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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YUYEeHHUs 110 Iporpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TUCIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroIINX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuuiuinHa Ynpasiaenue WMT-npoekramMu BXOIUT B 4acTb, (OpMHpyeMas y4aCTHUKAMU
o0pa3oBaTenbHBIX OTHOIIEHUH O10Kka b1./lucuummmnel (MOIynm)

[IpenmecTByromue JUCLUILUIMHEI 10 CBSI3M KoMIleTeHIUI: OCHOBBI IPOCKTHON J1EATENBHOCTH,
AanTuBHBIE TEXHOJIOTHH B TPOEKTHOM YIIpaBlIeHUH, METOAbI U CPEeCTBA MPOSKTUPOBAHMS LU(POBBIX
CEPBHCOB B YIIPaBJICHUU

[locnenyromue AUCHUIUIMHBL 10  CBA3AM  KoMmrereHumii: [IpoexktupoBanue crapramna
(MPOABUHYTHI ypOBEHb), YIpaBJeHUE KadeCTBOM Ppa3pabOTKH NPUIOKEHUH, ABTOMaTU3HMPOBAHHOE
TECTUPOBAHUE MPOTPAMMHOT0 00EeCTICYESHUS

2. [lnanupyemMble pe3y/bTaThl 00y4eHHs MO IMCHMUILINHE, 00ecneYnBaloIIue JOCTHXKEHe
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

N3yuenne pucrurimHbl YnpaBiaeHue MWT-npoekramu B 00pa3oBaTeIbHOM IMpOrpaMMe
HaIrpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIIUXCS CIEAYIONINX KOMITETEHIIHHA:

IMpodeccnonanbubie komnerenuun (IK):
[TK-4 - CtocoOHOCTH YIPaBIISATh, HHUITHALMCH, Pa3padOTKON U peaan3alieii MpoeKTOB B 00JIaCTH
WH(GOPMaIMOHHBIX TEXHOJIOTHI, BHEIPSITh MPOJIYKT MPOEKTA B ACATEIHLHOCTh OPraHU3AIHHA

HnaHpreMme HJIaHI/IpyeMbIe pe3yJbTaThbl oﬁyqenml o JTMCHMIIJIMHE

pe3yJIbTaThl

00y4eHus 1o

nporpamme

TIK-4 IIK-4.1: 3uaTs: I1K-4.2: YMmeTsh: [TK-4.3: Bnagets (MMEThH

HAaBBIKH):

MEXIyHapOIHbIE U MPUMEHSATH HA MIPAKTUKE |HABbIKAMU MEHEJKMEHTa
OTE€YECTBEHHEIE MIPUHITUTIBI YTIPABIECHUS poekToB B obmactu UT
CTaHJapThI, JIy4IlIHe NUT-npoekramu (mmaHupoBaHUeE, OPTaHU3ALIUS
MPAKTUKH TI0 YIIPABJICHUIO WCITOJTHEHHU S, KOHTPOJIb U
UT- npoexkramu aHaJu3 OTKJIOHEHUMN) TSt

3¢ (PEKTUBHOTO TOCTUKEHUS
1eNeid MPOeKTa B paMKax
YTBEPKICHHBIX 3aKa3YUKOM
TpeboBaHuii, Or0KeTa U
CPOKOB

[1K-2 - CiocoGeH ocyIecTBIATh MPOSKTHO-aHATUTUYECKYIO AeATEIbHOCTD IPU pa3paboTke
VHTEJJIEKTYyaJIbHBIX HH(OPMAIIMOHHBIX CHCTEM Pa3JIMYHOI0 MaciiTada u CJI0KHOCTU

[Inanupyemsie |Ilanupyemble pe3yJIbTaThbl 00y4eHHs MO0 IUCLUIITIHHE

pe3yIbTaThI

o0ydeHus 1o

porpaMMe

[1K-2 IIK-2.1: 35aTh: [1IK-2.2: YMeTh: [1K-2.3: Bnagets (MMETh

HAaBbIKH):

OCHOBHBIC ITPUEMBI BBIOMpATh MPUEMBI HaBBIKAMU pean3aIiuu
pa3paboTKHU U YIIpaBJICHUS |pa3paOOTKH U YIPABICHHS [[IPOLIECCOB MOCTPOCHUS
TpeOOBaHUSIMHU K TpeOOBaHUSIMHU K TpeOOBaHUH B ITPOCKTAX
MIPOrPAMMHOMY MIPOrPAMMHOMY pa3paboTku
obecrieueHunto obecreueHno WHTEJUICKTYJTbHBIX
MH()OPMAIIMOHHBIX CHCTEM |[HHPOPMAITMOHHBIX CUCTEM |HH(MOPMAIIMOHHBIX CUCTEM




pa3nuMYHOTO MacmTaba u

CJIOKHOCTH

paznuyHOro macmrada u
CJIOHOCTHU

pa3IuMYHOTO MacmTada u
CJIO)KHOCTH

[IK-3 - Coco0eH oCyIIeCTBIATh ONEPAllMOHHOE YIIPABJICHUE U Pa3BUTHE HH(POPMAITMOHHBIX

TEXHOJIOTHH W CEPBUCOB B OpraHnusanun

[Inanupyemsbie |I[lnanupyemblie pe3yabTaThbl 00y4eHHs MO IUCHHUILIHHE

pe3yIbTaThI

00yueHus 1o

nporpamme

I1K-3 [1K-3.1: 3Hars: ITK-3.2: YmeTs: I1K-3.3: Baagets (MuMeTh

HAaBBIKH):

Jy4YlIre€ INpaKTHUKU 110

dbopMupoBaTh MOJETU

HaBbIKaMM1 OpraHmu3alnu

BHE/IPCHUIO KOMIIETEHIIMI EpCOHaNa |IeSITeIbHOCTH MO BHEAPCHHIO

UH(OPMAIIMOHHBIX NUT-nonpasnenenus ¢ ¥ HCIIOJIb30BaHUIO

TEXHOJIOTHI U CEPBUCOB  [y4eTOM CTpaTeruu MH(POPMALIMOHHBIX

UQPOBOTo NPEANPUATH |OM3HECA U OPTaHU3AIMY B |TEXHOJIOTHI U CEPBUCOB B
obnactu UT OpraHu3aluu

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM IJIaHOM MPeTyCMaTPUBAIOTCA CIIEYIOIINE BUIbI Y4eOHOM pabOThI MO TUCIUILINHE:

Ounasi gopma 06yueHus1

Buabl yueoHoi padoThI Beero vac/ 3.c.
Cem 7
KoHTakTHas paborta, B TOM 4uce: 54.15/1.5
3aHgITHSA JIEKIUOHHOTO TUIIA 18/0.5
3aHATHSI CEMUHAPCKOr0 TUIA 36/1
WupuBunyanpHas koHTakTHas padoTa (MKP) 0.15/0
CamocrosTenbHas padbora: 35.85/1
ITpoMexyTouHas aTTeCTalys 18/0.5
Bua npoMexyToyHOM arrecTanuu:
3auer 3ay
OO6miast Tpya0eMKOCTh (00BEM YacTu 00pa3oBaTEIHLHOM
nporpammsl): Hacsl 108
3adeTHbIE €IMHUITBI 3

4. Conep:kanue JUCHUILTHHBI

4.1. Pazoenbl, memol OUCUUNIUHBL U 6UObL 3AHAMUILL:
TemaTudeckuii miaH AUCIHUIUTHHBI Y ipaBiaeHue U T-npoekTamu mpeicTaBieH B TaOIHIlE.

Pa3)1e.11b1, TEMbI JUCHUIIJIMHBI 1 BU/bI 3aHATHH
Ounas ¢popma 00ydyeHHUs

KonTakTHasi padora = Ilinanupyembie
3angrus § pe3yabTaTrbl
CEMHUHAPCKOro é = Oﬁy‘leﬂl/lﬂ B
Ne HanMeHOBaHHMe TeMbI = LLUL a o E 5| coornomenun c
n/m (pa3aesa) AMCUMIINHBI g ; = = = S 'S pe3yJbTaTaMmu
= g5 = = 18" 00y4eHus 110
é‘. 5 5 00pa3oBaTeILHOI
nporpamme
[IK-4.1, TIK-4.2, IIK
1 8 18 15 |-4.3, IIK-2.1, IIK-
PaspaboTka npoekra




2.2, TIK-2.3, TIK- 3.1,
I1K-3.2, T1K-3.3
YnpasieHue npoekramu [IK-4.1, 11K-4.2, TIK
-4.3, TIK-2.1, 11K~
2. 10 18 20,85 ’ ’
2.2, TIK-2.3, TIK- 3.1,
I1K-3.2, T1K-3.3
KoHTpob 18
Hroro 18 | 36 [ 0.15 | | 35.85
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTnka 3aHATHH JEeKITHOHHOI0 THIIA
HaumeHoBaHue TeMbI Bun 3ansaTust
Neni/m « | TemaTnka 3aHATHSA JIEKIMOHHOI0 THIIA
(pa3nesa) IMCHUILIMHBI | JIEKIIMOHHOT0 THIIA
1.  |Pa3pabotka mpoekTa TexHHKO-9KOHOMHUYECKOE 000CHOBAaHHE
JIEKIIAA
IPOEKTA
JIEKIUs IInanupoBaHue NpoeKTa
f— Pa3paboTka KOHIIETIITUH yTIpaBICHUS
IIPOCKTaMHU
MaTepI/IaJ]I)HO-TCXHI/I‘ICCKaH IHOArOTOBKA
JIEKIIAA
IPOEKTA
2. VYnpasieHue npoeKTamu JIEKIUs YpaBieHUe BpEMEHEM IPOEKTA
JICKIIUA praBHeHHG CTOMMOCTBIO IIPOCKTA
R— VYpoBHHU 3penoctu mpoiecca
ynpasienuss T Ha npennpustun
f— OpranuzaoHHble (OPMBL, KOHTPOJIb U
pEryJIMPOBAHUE NPOEKTA
JR— MexayHapoaHble CTaHIAPThl YIPABICHUS
npoekramu (1ISO, ITIL, ITSM).

*JIeKIIUY 1 WHBIe y4eOHbIe 3aHATHS, IIPElyCMaTPUBAIOIINE TIPEUMYIIIECTBEHHYIO Ilepeiady y4eOHoi nHpopManun
MeAaroru4eckuMy pabOTHUKAMU OpPTaHM3alWU U (WIK) JTMIAMH, TIPUBJIEKaeMbIMHA OpTaHU3alNeN K peaTu3aliu
00pa3oBaTeIbHBIX MPOrPaMM Ha UHBIX YCIOBHUSAX, 00YYAIOIIUMCS

TemaTnKka 3aHATHH CEMHHAPCKOI0 THIIA

HaumeHoBaHue TeMbl

Buj zansarus

TemaTHka 3aHATHS CEMUHAPCKOIOo

Nen/m o
(pa3aesia) IMCUMILVINHBI | CEMHHAPCKOIr0 THIIA THIIA
1. |Pa3paboTka nmpoekTa Br16op tems! uccnenoBanus. Pabora ¢
MPAKTHYCCKOC 3aHATHUC
WMCTOYHUKAMU HH(bOpMaluu
NPaKTHYECKOE 3aHATHE | TeXHUKO-DKOHOMUYEeCKOoe 000CHOBaHUE
IMMPAKTHYCCKOC 3aHATHE HpOGKTa
IMPAKTHYCCKOC 3aHATHC HHaHI/IpOBaHI/IC HpOCKTa
IMPAKTHYCCKOC 3aHATHUC
NpaKkTHIECKOe 3aHATHE _ |Pa3paboTka KOHIETIINH yIPaBICHUS
IIPAKTHYCCKOC 3aHATHUC
MaTepI/IaJ'H)HO-TCXHI/I'-IeCKaH IIOATOTOBKA
MPAKTHYCCKOC 3aHATHUC
MIPOEKTa
MPAKTHUYCCKOC 3aHATHUC
2. |YmpapieHHe MPOEKTaMH CpaBHEHHE NPOEKTHOM AESITEIBHOCTH U

IMPAKTHUYECKOC 3aHATHE

TEKYyIIEH onepaTHBHON pabOTHI

MPAKTHUYCCKOC 3aHATHUC

IMPAKTHYCCKOC 3aHATHE

[Iponiecchl MHUITUALTUH

IMPAKTHYCCKOC 3aHATHE

MPAKTHUYCCKOC 3aHATHUC

IIponieccyl mmanupoBaHus




IMPAKTHUYCCKOC 3aHATHUC Hpoueccm HUCIIOJIHCHUA

npaktuyeckoe 3austue  |[Iporecchl MOHUTOPUHTA M YIIPABIICHUS

NPAaKTHYECKOE 3aHATHE  |3aBepHIarOIINe IPOLECCHI

npakTuyeckoe 3ansatie  |O61acTy 3HaHMMA TpoekTa. Prcku

**  ceMUHapbBl, TPAKTUYECKHE 3aHATHSA, TNPAKTHKYMBI, JlabopaTopHbIe pPaOOTHI, KOJJIOKBUYMBI W HWHEIC

AHAJIOTUYHbIC 3aHATUA
HNuas koHTakTHasi padoTa

[Ipu npoBenennu yueOHbIX 3aHaTnii CI' DY obecrnieunBaeT pa3BUTHE Y O0yYAIOIIMXCS HABBIKOB
KOMaHJHOM padoThl, MEXJIMYHOCTHOH KOMMYHUKALIUM, NPUHATHS pEIICHUN, JUAEPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAMMOCTH IPOBEACHUE NHTEPAKTUBHBIX JICKIIHM, IPYIIOBBIX TUCKYCCHI, POJIEBBIX
UI'p, TPEHUHIOB, aHAJIN3 CUTYyalluil 1 KIMUTALMOHHBIX MOJEJIEH, IpenoiaBaHue AUCUUILINH (MOAYJIeH) B
dopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIIECIOBAHUM, MPOBOIUMBIX
OpraHu3aIei, B TOM YHUCIIE C YYETOM PETHOHATIBHBIX 0COOEHHOCTEH MPOpEeCCHOHATBHON AEATEIHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeei).

@opmMbl U METOAbl IPOBEJACHHUS MHOM KOHTAKTHOM pabOThl mpuBeleHbl B MeTtoanueckux
yKa3aHUSX TI0 OCHOBHOU MpodeccuoHaNbHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocTosiTeJibHasi paboTa

Neni/m | HaumenoBaHue TeMbl (pa3aesia) IMCHUIIMEBI | Bujg camoctosiTeibHOM paboThl ***

- IIOATOTOBKA JIOKJIaaa
- IIOATOTOBKA AJICKTPOHHOH Tpe3eHTAITIH
- TECTUPOBAHUE

1 Pazpabotka mpoekra

- TIOJITOTOBKA JIOKJIa/1a
2. |YnpaBieHue MpoeKTaMu - TIOJITOTOBKA 3JICKTPOHHO Npe3eHTaluu
- TECTUPOBAHUE

*** camocTosiTeNbHas paboTa B CEMECTpe, HalKMCaHHe KyPCOBBIX padoT, AOKIAJ0B, BBHIIOIHEHHE KOHTPOIBHBIX

pabor
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeToInYecKoe o0ecnevyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHasi InTepaTypa

1. Yexmapes, A. B. VYmnpasnenne UT-npoexkramu u npoueccamu: yueOHUK ais By30B / A. B.
YexmapeB. — Mocksa : U3znatensctBo FOpaiit, 2020. — 228 c. — (Bsicmiee oopazoBanue). — ISBN
978-5-534-11191-0. — Tekcr : oanekrponnsidi // DOBC  IOpaiir [caéit]. — URL:
https://urait.ru/bcode/455189

JlonoHUTEIbLHAS JTUTEPaTypa

1. JlaBpumena, E. M. IIporpammuas nnxenepus. [lapanurmsl, Texnonorun u CASE-cpenctsa
: yueOHuk ains By3oB / E. M. JlaBpumeBa. — 2-e u3f., ucnp. — Mocksa: M3garensctBo FOpaiit, 2021.
— 280 c. — (Bricmee oOpazoBanme). — ISBN 978-5-534-01056-5. — Tekcr: anekrponnsiii // DBC
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/470942

2.YeptkoBa, E. A. [lporpammuas wHxeHepus. BusyanbHOe MOAEIHpPOBAHWE MPOTPAMMHBIX
cucreM: yueOHuk s By3oB / E. A. UepTkoBa. — 2-e u3a., ucnp. u gon. — Mocksa: M3natenbcTBo
[Opaiit, 2021. — 147 c. — (Bricmee obOpazoBanme). — ISBN 978-5-534-09172-4. — Tekcr:
anektponHbi / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/471564

3.JIappumesa, E. M. I[IporpamMHas HHXEHEPHsI ¥ TEXHOJIOTHH MTPOTPAMMUPOBAHUS CIIOKHBIX
cucteM: yueOHuk juis By3oB / E. M. JlaBpumeBa. — 2-e uz., ucnp. u gon. — Mocksa : M3aareascTBo
Opaiit, 2021. — 432 c¢. — (Beicmee oOpaszoBanme). — ISBN 978-5-534-07604-2. — Tekcr:
anekTponHslit // OBC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/470923

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPaAMMHOI0 o0ecrevdeHust
1.Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business




2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbIE MPo(eccHoHAIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneuynBaeTcsi 10CTy N
00y4YarIMXCs

1. IlpodeccunonanbHas 6a3a nanubix «HbopmanronHsie cucteMbl MuHHCTEPCTBA
sKOHOMHUECKOTro pa3BuTus Poccuiickoit @eneparuu B cetn Untepuer» ([lopran «OdpunmansHas
Poccus» - http://www.gov.ru/)

2. [Ipodeccuonanbuas 6a3a gaHHbIX «DHUHAHCOBO-IKOHOMHYECKHE TTOKa3aTeu Poccuiickoit
Ddeneparuny (Odunuanbaeiii caiit MunnctepeTa punancos PO - https://www.minfin.ru/ru/)

3. [Ipodeccuonanvhas 6a3a nanubix «OdunmansHas cratuctukay (OPuIuansHbIA calT
denepanbHO CayKObI TOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/)

5.4. HNH(pOpMaNMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecne4yHBaeTcsi JOCTYN
o0yJaomuxcs
1. CnpaBouno-nipaBoBast cucrema «Koncynprant Ilmtoc»

2. CrpaBouno-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CrienuajbHbIe MOMeELeHUus

Y4eOHble ayAUTOPUH IS TPOBEICHUS KomriekTsl yueHndeckoii Mebenu
3aHATHI JICKUMOHHOTO TUIIA MynbTUMEIUNHBINA TIPOEKTOP
Jlocka

DKpaH

VY4eOHble ayAUTOPUH [T IPOBEACHUS KommuiekTsl yueHnueckoi Medenu

MPAKTUYECKHUX 3aHATUHN (3aHATHH MynbTUMEIUINHBINA IPOEKTOP

CEeMHMHAPCKOI'0 THIIA) Hocka

OKpaH

Komnerotepsl ¢ BeixoznoM B cetb «MaTepHe™ 1 ONOC
CIoy

VY4eOHble ayAUTOPUH [T TPYNIIOBBIX U KommuiekTsl yueHHueckoi Medenu

WHJUBHTyJIbHBIX KOHCYJIbTAllUN MynbTUMEIUINHBINA IPOEKTOP

JHocka

OKpaH

Komnbrotepsl ¢ BeixozoM B cetb «MaTepHE™ 1 ONOC
CIoy

VY4eOHble ayIUTOPUH [T TEKYIIETO KommuiekTsl yueHHuecKoi Medenu

KOHTPOJIS U TPOMEKYTOYHON aTTECTAUU MynbTUMEIUINHBINA IPOEKTOP

Jocka

OKpaH

Komnbrorepsl ¢ BeixozoM B cetb «MaTepHE™ 1 ONOC
CIoy

[Tomemenus ans camocTosITenbHOM padoTel  |KoMIuieKkTsl yueHH4ecKoi Medenu

MynbTUMEIUNHBINA IPOEKTOP

Hocka

OkpaH

Kommnbroreps! ¢ Bexos1oM B ceTh «MuTepHEeT™ 1 DUOC
CI'oy

[Tomerenus 11t XpaHEHUs U KomrmutiekTsl criennanu3upoBaHHON MeOeIH IS
PO HIAKTHIECKOTO 00CTYKUBAHUS XpaHeHus: 000pyI0BaHUS
000pyT0OBaHUS



https://www.minfin.ru/ru/

5.6 JIaGopaTtopum u 1adopaTopHoe 000py10BaHHE

JlaGopaTopust ”HPOPMAIIMOHHBIX TEXHOJIOTHI B
npodeccHoHABHOM IeATEIBHOCTH

KomrmiekTsl yueHndeckoit medenu
MynbMeaUIHBIA IPOEKTOP

Jlocka

OkpaH

KomrmbroTepsl ¢ BBIX0JIOM B ceTh «HTepHET» U
SUOC CI'2Y

JlabopaTopHoe obopyoBaHue

6. ®oH/I O1IEHOYHBIX CPECTB MO AucHUNIuHe Ynpapjenue UT-npoekramu:

6.1. KoHTpo/IbHbIE MEPONIPUSITHS O TUCIHHUIIIMHE

®opma KOHTPOJIA OTmMeTuTH
Bua konTpoJs HYy#Hoe
3HAKOM
«+t»
Texkymuit KOHTPOIb O11eHKa JI0KJIaJI0B +
Y CTHBIN/TTMCEMEHHBIN OIPOC -
TectupoBanue +
[IpakTryeckue 3agaun +
OrneHka KOHTPOJIBHBIX PaboT (U1t 3a04HOU +
(bopmBbl 00yUCHHS)
ITpoMexyTOUHBIN KOHTpOab  [3auer +
IMopsiiok mnpoBeeHHsT MEPONPHUATHN TeEKYLIEro M IMPOMEKYTOYHOI0 KOHTPOJISA

onpenesiercss MeToauuecKMMH YKa3aHUSIMU 110 OCHOBHOM npogeccuoHaJIbHON 00pa3oBaTe/iLHOIM
nporpaMmMe Bbicmiero oopasoBanusi; IlosioxkeHuem o0 0aIbLHO-PETHHIOBOH CHCTEMe OLEHKH
ycneBaeMoCTH OOYyYAIOIIUXCS 1O OCHOBHBIM 00pa30BaTe/IbHbLIM MNPOrpaMMaM  BbICIIEro
o0pa3oBaHusi — MporpaMMaM OakajaBpuara, NpPorpaMMaM CHenMaJuTeTa, NporpaMmam
MarucTpatypbl B ¢eepajbHOM rocy1apcTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YYpe:KIeHUn
BbICIIEro 00pa3oBaHus «CaMapcKuii rocy1apCTBEHHbIH IKOHOMHYECKUI YHUBEPCUTET».

6.2. [Inanupyemble pe3yabTaThl 00y4eHHs MO AUCUUILINHE, 00ecneYUBaIOIINe JOCTHKEHUe
IUIAHUPYEMBIX Pe3yJIbTaTOB 00yUYeHusi M0 MporpaMmme

IIpodeccuonanbubie komnerenuun (I1K):
[1K-4 - CrtocoOHOCTB yIpaBJISITh HHUITHAIIMEH, Pa3pabOTKON U peain3alueil MpoeKTOB B 00JacTH
WH(GOPMAIMOHHBIX TEXHOJIOTHI, BHEIPSITh MPOJIYKT MPOEKTA B ACATEIHLHOCTH OPTaHU3AIIHA

[Inanupyemsie |Ilnanupyemblie pe3yabTaThl 00y4eHHs MO JMCHHUILIUHE
pe3ybTaThl
00y4eHus 1Mo
porpamme

I1K-4.1: 3gats: I[1K-4.2: YMeTn: [TK-4.3: Bnagets (MMeTh
HAaBbIKH):

HABBIKAMU MEHEIDKMEHTA
poekToB B obmactu UT
(mmaHupoBaHueE,
OpraHu3aIys UCIIOIHEHHUS,
KOHTPOJIb U aHAJIN3
OTKJIOHCHUH ) JIJIs1

3¢ (HEeKTUBHOTO JOCTUKCHUS
1eJIel MPOeKTa B paMKax

YTBEPKJACHHBIX 3aKa34UKOM

MEXIyHApOIHBIE U
OTEYECTBEHHBIE
CTaHJApTBhI, JIy4IlIHE
IIPAKTUKU IO YIIPABICHUIO
NT- npoekramu

IIPUMEHSATDH HA IIPAKTUKE
MIPUHLUIIBI YIIPABICHUS
NT-npoekramu




TpeboBaHuii, Or0KETa U
CPOKOB

[Toporossrit

Tuns! apxutextyp UC,
IPUHLUIBI BepUUKALTIH

IIpuMeHATH Ha NIpaKTUKE
tunsl apxutektyp UC,
MPUHIIMITEI Bepudukanmm

HNMeTb HaBBIKM TPUMEHEHUS
tunoB apxutekryp UC,
MPUHIINITEI BepUUKAIH

CranmapTHbIi (B
JIOTIOJTHEHHE K

Bepudunupopats
IIPOrpaMMHBIN KO B

VYMeTs BepuduuupoBaTh
IIPOrPaMMHBIN KO/ B

HNmeTh HABBIKU
BepUpUKaIUU

IIOPOI'OBOMY)  |COOTBETCTBHH C COOTBETCTBUH C IIPOrPaMMHOT0 KOJia B
M3MEHEHHEM TpeOOBaHMH [M3MeHeHueM TpeOOBaHUIl |COOTBETCTBHHU C
M3MEHEHHEM TpeOoBaHUM
[ToBbimennsnii | Yopasiate UT-npoektoM |Ymers ynpasisars UT- VIMeTh HaBBIKM YIIpaBIICHUS
(B IOIIOJIHEHHE K|B COOTBETCTBUU C IpoeKToM B coorBeTcTBUM (M T-ipoexTom B
IIOPOrOBOMY, TpeOOBaHUSAMHU 3aKa34uMKa |C TpeOOBAHUSIMU COOTBETCTBUU C
CTaHJApTHOMY) |M 3ampocamu LU(pPOBOM  |3aKka3uuKa M 3arpocaMu  |TpeOOBaHUAMM 3aKa3uMKa U

3KOHOMHKH

1M (pPOBON IKOHOMUKHU

3anpocamu HudpoBon
HKOHOMHKH

[TK-2 - CriocoGeH ocymecTBIATh MPOSKTHO-aHATUTUYECKYIO IeATeIbHOCTh U pa3padoTke
WHTEJUICKTYJIbHBIX WH(GOPMAITMOHHBIX CHCTEM PA3JIUMYHOTO MAacIITada U CI0XKHOCTH

[Tnanupyemsie |IliaHupyemble pe3yJbTaThbl 00y4eHUsl N0 JUCHHILIHHE

pe3ynbTaThl

00y4eHus 1o

IporpaMme
IIK-2.1: 3HaTh: I1IK-2.2: YMmeTh: I1K-2.3: Bnaaets (MMETh

HAaBBIKH):

OCHOBHBIE [TPUEMBI BbIOMpATh NPUEMBI HaBbIKaMU pealn3aluu
pa3paboTKU U ynpaBJeHus |pa3paboTKH U YIIPABICHUS |POLIECCOB MOCTPOCHHUS
TpeOOBaHUSAMU K TpeOOBaHUSIMU K TpeOOBaHUI B MPOEKTaX
IPOrpaMMHOMY IIPOrPaMMHOMY pa3paboTKu
o0ecrne4eHuno o0ecneveHuno MHTEJJIEKTyalIbHbIX
MH(POPMAIMOHHBIX CHCTEM [MH(OPMAIIMOHHBIX CUCTEM [MH(OPMAIIMOHHBIX CUCTEM
pa3IUYHOTO MacmTaba U |pa3IuyHOro Maciradba u  |pa3IMyHOro Maciirada u
CJI0)KHOCTH CJI0KHOCTHU CJI0KHOCTHU

[Toporossrit OOLIETNPUHSATHIA COCTaB  [MOA0OpaTh yUaCTHUKOB  |TEXHOJIOTHEN THOKOTO

YYaCTHUKOB IPOEKTA,
CYIIHOCTh KOMaH/Ibl
MpOeKTa IS
KOOpJIUHALINU
JEATEIIbHOCTH YIIPABICHUS
MPOEKTaMU U UCTIOJIHEHUS
Ou3HEec-TIaHa MPOEKTa

poeKTa U chOpMUPOBATH
BPEMEHHYIO
OpraHU3alMOHHYIO
CTPYKTYpY NpPOEKTa

yOpaBleHUs! HapAIy C
'KacKagHbBIM' WJIH
'MOTOKOBBIM'METOJIOM
YIpPaBIICHUS TIPOSKTOM B
enasax odecrneyeHus
COIIaCOBAaHHOCTH
BBHITIOJTHEHUS pabOT BCEMU
YYaCTHUKAMH MPOCKTA

CrannapTHbIi (B
IOIIOJIHEHNE K

OpraHHu3alOHHbIE,
pacrnopsIuTeNIbHbIE

pa3pabarbIBaTh
MIPEeIMETHYI0, IPOIIECCHYIO

METO/JaMH OLIEHKHU
3¢ (PEKTUBHOCTH MMPOCKTOB,

MIOPOTOBOMY) JOKYMEHTBI HeOOXOIMMBIE |1 KOMOWHUPOBAHHBIE METOJaMH CTPYKTYpU3aLUU
B YIIPABJICHUH MPOEKTAMH |CTPYKTYPhI IPOEKTA MIPOEKTA

[ToBbiieHHBIN  [PUHAHCOBBIE TOKYMEHTHI |COCTaBIATh MATPUILY METOJIOM aHaIu3a

(B TOTIOTHEHHUE K|HEOOXOTMMBIEB OTBETCTBEHHOCTH OCBOCHHBIX PaboT,

MOPOrOBOMY, YIPaBJICHUH NPOEKTAMHU  |yIPABICHUS IPOECKTOM MaTpULEHOTBETCTBEHHOCTH

CTaHJAPTHOMY) MTPOCKTA

[1K-3 - CriocoOeH oCymecTBIATh ONEePaIlMOHHOE YITPaBICHUE U pa3BUTHE HH()OPMAITMOHHBIX

TEXHOJIOTUU U CE

PBHCOB B OpraHnu3anun

[Tnanupyemble
pE3yabTAThI

IInanupyemMble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE




o0ydeHus 1o

porpamme
[T1K-3.1: 3Hats: ITIK-3.2: YmeTs: IT1K-3.3: Bnagets (MMETh
HAaBBIKH):
JydIlie MPaKkTUKHU 110 dbopMUpOBaTH MOICTTU HaBbIKAMH OpraHU3alUN
BHEJIPEHUIO KOMIIETEHIIMH NepCoHaNa  |AESITeIbHOCTHU 10
MH(POPMALMOHHBIX NT-nonpasnenexus ¢ BHEAPECHUIO U
TEXHOJIOTMI U CEPBUCOB  |y4E€TOM CTPaTeruu HCII0JIb30BAHUIO
1M(POBOTO MPEANPUATHS |OU3HECA U OPTaHU3AIMH B |[HH()OPMAIIMOHHBIX
obmactu UT TEXHOJIOTHI ¥ CEPBUCOB B
Opra”Hu3aluu
[Toporosbiii KJIFOUEBBIC DJIEMEHTHI U dhopMupoBaTH HaBBIKaMH cOOpa JTaHHBIX U UX
0COOEHHOCTH Pa3BUTHSI KOHCTPYKTUBHEIE 00paboTKH, CITOCOOHOCTRIO K

MH(OPMAITMOHHBIX CHCTEM,
TEXHOJIOTUI U CEPBUCOB
nudpoBol  OpraHu3aIN

MPEAJIOKCHUSA U
PEKOMEHIAIUH 110 BBIOOPY U
COBEPUHICHCTBOBAHHIO
MOJIeJIM KOMITETEHIU I
nepconana UT-
MOAPAa3ACIICHUSI C YIETOM
cTpareruu OuzHeca u
OpTraHU3aIH B 00JIACTH
UT mudposoit
OpraHu3aIn

COBEPIICHCTBOBAHUIO
CYIIECTBYIOIIUX U pa3paboTke
HOBBIX QJIITOPUTMOB, TIPOTPaMM
U MCTOJUK pCIICHUA 3a1a4 B
00JacTH OpraHu3aIuy U
yIIPaBJICHUS KU3HCHHBIM
LUKJIOM MPOEKTOB II(PPOBOI
Opra"u3anuu

CranpaptHblii (B
JIONIOJTHEHHE K

OCHOBHbIEC IPUHLIUIIBI
BU3yaJu3allui JaHHBIX

YMETh IPOBOJUTH aHAIIN3
JaHHBIX, HAXOTUTh

HasrikaMu moucka v aHaianza
JIAHHBIX U3 Pa3IUYHBIX

IIOPOrOBOMY) CoBpeMeHHbIe HCTOUHHKK | SAKOHOMEPHOCTH CTPOUTD Ha |NCTOYHHKOB, METO/AMHU
JIOCTOBEPHBIX JJAHHBIX. OCHOBE€ JaHHBbIX BU3yaJIM3allii JaHHBIX,
MaTeMaTU4YeCKUe MOJIEIH; 00y4YeHus IPUHIUIIAM U
Ocnopipie MeTOHHV AHATISA |y cHonmb3oBaTh TS TEXHOJIOTUSM BU3yaIU3alu1
AaHHbIX LH(POBOL pelleHNs aHATUTHYECKUX  |IAHHBIX ;
OpraHu3annu U UCCIIEI0BATEIbCKUX HaBBIKaMHU OIEPallMOHHOIO
3a1a4 COBpEMEHHBIE YIPaBJICHUA U
TEXHUYECKHUE CpeacTBa U (MCIIOJIL30BaHUA
MH(pOPMALMOHHbIE VH(pOPMALMOHHBIX
TEXHOJIOTUH UPPOBOI TEXHOJIOTUH U CEPBUCOB
OpraHu3aIiu nudpoBoi  opraHu3aIn
[ToBbIIEHHBINH  |3HATH ATOPUTMBEI, pa3pabaThiBaTh AITOPUTMEI  |HaBBIKAMH cOOpa JAaHHBIX U UX
(B TOTIOJTHEHME K|METOMKU U IPOTPAMMHOE  (PEIICHNS 1 pa3pabaTeiBaTh  |00pabOTKH, CIIOCOOHOCTBIO K
IIOPOTrOBOMY, 06GCHCT-ICHI/£€ I/IH(I)OpMa]_H/II/I, AJIT'OPUTMBI, IPOTPaMMBI 1 COBEPILIEHCTBOBAHUIO
cTangapTHOMy) |MO/IYUCHHOH B pe3yIbTaTe  |METOAUKM PEMICHUS 33718 B |CyLIECTBYIOLIIX M paspaboTke

BBIINIOJIHCHHUA aHaJIn3a
UMCIOIINXCA B HACTOAIICC
BpEMA MHHOBAIIMOHHBIX
TCXHOJIOTHH B CTpaHC 1 3a
pyOexoM, OTIepalMOHHOTO
YIPaBIEHUS U PA3BUTHS
MH(OPMALIMOHHBIX
TEXHOJIOTUI U CEPBUCOB
1M (poBOH  OpraHU3aIIH

00JIacTH co3MaHus U
pa3BI/ITI/I$I MHHOBAIIMOHHBIX

TEXHOJIOT Ui ITU(POBOM
OpraHu3aIu

HOBBIX QJITOPUTMOB, IIPOrpaMM
U MCTOJUK PCIICHUA 3aaa4
OIIEPALIMOHHOIO YIIPABJICHUS
, pa3BuTHE
MH(POPMALIMOHHBIX
TEXHOJIOTMI Y CEPBHUCOB
U(pPOBON  OpraHU3aLUH
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6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne HaumeHoBaHune TeMbI KonTpoaupyembie Bua koHTpoOJsi/ucoIb3yeMble
n/m | (pasgesna) AMCHMILINHBI IVIAHUPYeMble OLICHOYHbIE CPEACTBA
pe3yJbTaThl 00yUeHus
B COOTHOLICHHH C
pe3yJbTaTamu Texymmii IIpoMe:xxyTOYHBII
00yueHus no
nporpamme
1. |Pa3zpabotka mpoekra [1K-4.1, I1IK-4.2, I1K- TectupoBanue DK3aMeH
4.3, IIK-2.1, IIK-2.2, OreHka
IIK-2.3, IIK-3.1, IIK- KOHTPOJIbHBIX
3.2, 1IK-3.3 pabot (st
3204HOM (HOPMBI
00y4eHMS)
2. VYpasieHue npoeKTamu [1IK-4.1, T1IK-4.2, T1K- Tectuposanue DK3aMeH
4.3, IIK-2.1, [IK-2.2, OrneHka
IIK-2.3, IT1K-3.1, TIK- KOHTPOJIbHBIX
3.2, 11K-3.3 pabot (mns
3a04HO# (OPMBI
o0OyueHus)

6.4.0neH0YHbIe MaTEepHAJIbI VI TEKYIEero KOHTPOJIst

IIpumepHasi TeMaTHKA J0KJIA10B

Pasznen nucuMnjanHbI

Tembl

Pa3pabotka npoekra

Cucrema cbanaHcUpOBaHHBIX MOKazateneit peanuzanuu UT-ctparerun
Crpareruueckas kapra
«UT-undpactpykrypa npeanpusTus
Pabota ¢ TpeboBaHUSAMU U TEXHUYECKUMHU 3aTaHUSIMU
AHanuTHKa U BU3yaTU3aIus JaHHbBIX
VYnpaBieHue n3MEHEHUSIMA
[Iporuieccel ynpaBneHUs: MPOSKTaMU

Crammapt ITIL
Crammapr MOF
Cranmapr ITSM

Cranmapr COBIT

TpaauumonHas (KackaHas ) MOJIEINTb YITPABICHHSI TPOSKTaMH
Mognens ynpasnenus npoexkrtamu PRINCE2

BricTpas pa3zpaboTka npuaokeHui

IIporpamMmMHBIe cpeaCcTBa Ul YIIPaBIEHUS IPOESKTaMH
Kackannas momenn

Meroas! ynpaienus npoekramu: Agile

Mertoab! ynpaBiaeHus IpoeKTaMu: SCrum

Meronas! ynpasienus nmpoekramu: Kanban

Mertoap! ynpasienns npoekramu: PRINCE2

VYipasieHue npoeKTaMu

Digital-crparerus
Pacuét meTpuk npoekra. Metononorus pacuéra METPUK
dukcanus TpebOBaHHN TPOCKTA
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®opMHUpOBaHKE KOMAH/]IbI IPOEKTA

Ouenka. [Ipuopurersl. [IpoToTun nmpoexra

Opranuzanys 1 IpoBeJEHNE IEPBOM YCTAHOBOYHOMN BCTPEUYH
KoHTpos1b BBINOTHEHUS U KaYECTBA ITPOEKTA
B3aumopeiicTBue B KOMaHIE IPOEKTA

Cragus npuémku pabot

[InnoTHBINA IPOEKT

Ouenka pe3ynpraroB. [lonBeneHre UTOroB MO JOCTHKEHHIO 1IEJIeH
JKu3Hb IpU IOJTHOM penu3e MPOeKTa

Pabora Hag mpoekToM mocie 3amycka

AHanu3 nojas30Barenen

CIM + CX

Design Thinking

[IpogakT B KOMaHAHBIX MpoOLECCAX

[1yTp pa3zBuTHs npoakTa

VYipasineHue KOMaHaMU: KaK CO3/1aTh, Pa3BUTh, HAIIPABUTH
OpeliMBOpPKH MO yrpaBieHuo pazpadbotkoii [10

AHanmuTHKa U1 U3Y4YEeHUs 110JIb30BAaTEIbCKOIO OIbITA
VYmpasnenue Al npoekramu

VYupasnenue ML npoekramu

[Ipenocrasnenue UT-cepBucos (ymnpaBieHne ypOBHEM CEpBHCA,
JOCTYITHOCTBIO U HEMPEPBIBHOCTHIO, MOLITHOCTHIO).
VYnpasnienue npobieMaMu ¥ MHIIUICHTaMH.

VYnpasienne HHPOPMATHOHHON 6€30MaCHOCTHIO.

KonTpons (ynpaeneHue KoHQUTypausiMu 1 U3MEHEHUSIMU ).
VYrpasineHue OKpyKeHHEM IPOEKTa

YnpaiieHue peau3aMu.

VYnpasienue puHaHCAMU.

Buenpenue ITSM-pemennit

3ana1mﬂ AJIA TeCTI/Ip()BaHI/Iﬂ 1m0 JUCHMUIIJIMHEC OJd OICHKHU C(l)OpMI/IpOBaHHOCTI/I KOMHeTeHHI/Iﬁ
https://Ims2.sseu.ru/course/index.php?categoryid=1819

1. BriOpath TepMHUH IS KOTOPOTO JIaHO OIpPEIEICHHUE: «BIIAJENel] MpPOeKTa W OymyIIuit
NOTPEOUTENh €T0 PE3yIbTATOBY

— WHBecTop npoekta

— Koopaunanuonnsiit coBet -Kyparop npoekra

-Komanpa npoekra

-Komanna ynpasneHust mpoeKToM

-PykoBoaurens npoekra

-IToTpeOuTenu mpoaykTa NpoexkTa

-Mannmarop npoekra
-3aKa34yuK MpOEKTa

2. CereBoii rpad K MpoeKTa NpeAHa3HaYeH s
-yIpaBJIeHUs 3aTpaTaMyd BPEMEHH Ha BHITIOJHEHHE KOMITJIEKCa padoT MpoeKTa
-yIpaBJICHUs MaTepHAIbHBIMU 3aTpaTaMu -yIpaBICHUs KOH(DIUKTAMH TPOSKTHON KOMaHIbI

-yIpaBlIeHUS] PUCKaMU

3. Ha3zBatp THII CTPYKTYPHOM JEKOMITO3UIIMU PabOT

-ITponykroBas CJIP
-Oyukuonansuas C/IP
-Opranuzanuonnas C/IP
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4, UTo 13 HIKE NMEPEYNCIICHHOTO HE SABISICTCS (POPMOM MTPOSKTHOTO (PMHAHCUPOBAHUS
-dunaHcupoBaHME C MOJIHBIM PErPECCOM Ha 3aEMIIHMKA
-duHaHcupoBaHue 6e3 mpaBa perpecca Ha 3aeMIIHUKa
-dunancupoBaHue ¢ OrpaHUUCHHBIM ITPABOM perpecca Ha 3aeMIINKa
-DrHaHCUPOBAaHUE C HE OTPAHHUYEHHBIM MOJIHBIM PErpeccoM Ha 3aeMIIHKa
S. Bri0Opath TepMUH /1J1s KOTOPOTO IaHO OTPEACIICHUE: «OCYIIECTRISIET PUHAHCHPOBAHUE TTPOSKTA
3a CYET CBOMX WJIM MPUBJICUEHHBIX CPEACTBY
-MHBecTop nmpoekra
-KoopanHanmoHHbIl COBET
-Kyparop npoekra
-Komanna npoekra
-Komanpa ynpaBieHus npoeKTom
-PykoBoaurens npoekra
-IToTpeOuTenu mpoIyKTa MPoeKTa
-Maunmarop mpoekra
-3aKa3uuK MpOeKTa
6. Kakoii u3 HuXe nepeuncIeHHbIX PE3ePBOB HE SABIISETCS MapaMeTPOM CETeBOTro rpaduka mpoexTa
-HE3aBUCUMBIH
-TapaHTUIHBIN
-HETOJIHBIN
-TIOJIHBIN
-CBOOOIHBIN
7. Bri6path 11e51b MeTo/1a yIipaBieHus MpoekTa: MeTol KpUTHIECKOTro MyTH
-COKpaIIeHHE 10 MUHUMYMa MTPOJOJKUTEILHOCTH Pa3pabOTKH POSKTOB
-TIOJTyYUTh TOYHOE M MOJTHOE paclucaHue MPOeKTa ¢ Y4EeTOM paboT, UX JIUTEIbHOCTEH, HEOOXOIMMBIX
pecypcoB, KOTOPOE CITY>KUT OCHOBOM JIJIsl MCIIOJIHEHUSI IPOEKTa
8. BreiOpaTe TepMHH [JiE KOTOPOTO JIaHO OMpefeNieHHue: «yYaCTHHUKM KOMAaHJIbl TIPOEKTa,
MPUHUMAIOIINE YIACTUE B YIIPABIECHUU TTPOCKTOM
-MHBecTop mpoekra
-KooparHanmoHHbIN COBET
-Kyparop npoekra -Komania npoekra
-Komanpa ynpaBieHus nmpoeKTomM
-PykoBoauTens npoekra
-IloTpebuTenu npoaykTa mpoeKTa
-Maunmarop mpoekrta
-3aKa3uuK MpoeKTa
9. UTo M3 HMXKE MEPEYUCICHHOTO HE SIBIISIETCS BUJIOM OpPraHU3AlMOHHOM CTPYKTYpPBI YIIpaBICHUS
MIPOEKTOM
-(pyHKIIMOHANBHAS
-MaTpUYHAS
-cTpaTeruyeckas
-IIPOEKTHAs
10. K ocHOBHBIM (DyHKIIHSM MPOEKT-MEHEIKEpa IO OTACNbHBIM chepaMm  ACSITENbHOCTH  HE
OTHOCHUTCS
-YCcTaHOBIIEHHE B3aMMOOTHOILIEHHUS C BBIIIECTOSIIIIMM PYKOBOJCTBOM , KIIUEHTOM,
-IPyTUMH YYaCTHUKAMH MPOEKTA.
-HanaxxuBanue XOpoIINX OTHOIIEHUH C OOIIECTBEHHBIMU OpPTaHU3AIMSIMHE, MPECCON, TEIEBUICHUEM H
T.J.
-KoHTponb BBIMIOHEHUS JIAHOB U rPaUKOB KOMaHA0U MpoekTa. -Co3aHue MPOeKTHON TOKYMEHTAIlUU
U COIJIaCOBaHME €€ C 3aKa3UUKOM.
11. BrI0Opath TepMUH AJI1 KOTOPOTO JAHO ONpeAeTeHUE: «KOJUIEKTUBHBIN OpraH, KOTOPbIi BEIOMpaeT
INPOEKThl JJIs peaju3aliy, YTBEp)KIaeT IUIaHbl paboT M HMX HM3MEHEHHs, Ha3HauaeT Kyparopa u
YTBEPKAAET PYKOBOAUTEIIS POEKTA»
-luBecTop npoekra
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-KoopanHanvoHHbIA COBET

-KypaTop npoekra

-Komanpa npoekra

-Komanpa ynpasieHus poekTom

-PyxoBoaurens npoekra

-[ToTpeduTenu npoayKTa MpoeKTa

-MHunmarop npoekTa -3aka3uuk IpoeKTa

12. HepmoctaTtkoMm (yHKIHMOHAIBHOHN CTPYKTYPHI YIIPABICHHS IPOEKTOM SIBIISETCS
-CTUMYJIMPYET GYHKLHNOHATIBHYIO H30JUPOBAHHOCTh

-CII0OCOOCTBYET TEXHOJIOTMYHOCTH BBITIOJIHEHUS pabOT B MIPOEKTE

-yBEJINYMBAET KOJUYECTBO B3aUMOIEHCTBUM MEX/y YYaCTHUKAMU MPOEKTA
-CHMXaeT 0ECTIOKOMCTBO YICHOB MPOESKTHOM KOMaHIbI IO MOBOY Kapbephl 0 OKOHYAHHUIO MPOEKTA.
13. BeiOpate TepMHH 17151 KOTOPOTO JaHO ONpPEAETICHUe: «YYaCTHUKHU IIPOEKTa, 3a7eHCTBOBAHHBIE B
€ro peaau3anuny

-NuBecTop mpoekra

-KooparHanmoHHbIN COBET

-Kyparop npoexra

-Komanpa npoekra

-Komanna ynpasneHust mpoeKkToM

-PykoBoauTeins nmpoexra

-[ToTpeduTenu npoyKTa MpoeKTa

-Mauumarop npoekra -3aka3zuuk NpoeKTa

14, Ha3BaTp TUII CTPYKTYPHOH IEKOMIIO3UIIUU PaboT

-IIponykrosas CIP

-OynkuunonansHas CIP

-Opranuzamnuonnas C/IP

15. Kakoii Oro/pkeTHON (OpMBI U3 HUXKE MTEPEUHCICHHBIX HE CYIIIECTBYET
-Or0/KET JJOXO/0B U PACXOJI0B

-0I0/KET JIBUKEHUS IEHEXKHBIX CPE/ICTB

-IPOTHO3HBIN OanaHc

-0I0/KET 3aTpaT

16.  BriOpaTh TepMHH A1 KOTOPOTO JAHO ONpEACTICHHE: «WICH KOMAaHIbl YIPABJICHUS MPOCKTOM,
JIMYHO OTBEYAIOIIMH 3a BCE PE3YJIbTaThl IPOEKTa»

-MHBecTop npoekra -KoopAmHaMOHHBIN COBET

-Kypatop npoekra

-Komanpa npoekra

-Komanpna ynpasieHus mpoekTom

-PykoBoauTens nmpoekra

-[ToTpeduTenu npoayKTa MpoeKTa

-MHnnmarop mpoekra

-3aKa3uuK NPOEKTa

17. [Tpu ceTeBOM MIaHUPOBAHUU MPOEKTA JIEMEHT «COOBITHE » XapaKTepU3yeTcs
-HOMEPOM, PAaHHUM U IO3ITHUM CPOKOM

-JUTUTENILHOCTBIO U PE3epBaMHU

-3aJa4ey U LEeIIbI0

-IpUOBUIBIO U YOBITKAMU

18.  Puck nmpu ocymiecTBICHUH MPOEKTa

-BEpOSITHOCTh BO3HUKHOBEHUS HEOJAronmpusITHbIX (DUHAHCOBBIX TMOCIEACTBUH B ¢dopMe mOTepU
0’KHJAEMOI0 JJOX0/1a B CUTYaLMsAX HEOIPEAEIIEHHOCTH €r0 OCYIIECTBICHUS.
-BEPOATHOCTh BO3HHUKHOBEHMs HEOJIAroNnpHsTHBIX IOJUTHYECKUX IOCIEACTBUI B (opMme MoTepu
0’KHMJAEMOI0 JJOX0/1a B CUTYaLMsAX HEOIPEAEIIEHHOCTH €r0 OCYIIECTBICHUS.

-BCPOATHOCTL BO3HHUKHOBCHUS HGGH&FOHpI/IHTHLIX COIMaJIbHBIX HOCHCIICTBPIP'I B (bOpMC noTepu
0XKHNJACMOI'0 10X04a B CUTyalluiaX HECOMPEACITICHHOCTU €TI0 OCYIICCTBICHUA.
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-BEpOSITHOCTh BO3HMKHOBEHUS HEOJArompUATHBIX SKOJIOTMYECKHMX IMOCIEACTBHI B (opme mnorepu
0’KHMJAEMOI0 JJOX0/1a B CUTYaLMsAX HEOIPEAEIEHHOCTH €r0 OCYIIECTBICHUS.

19. BriGepuTe moHsTHE: MpOrpaMMa MpOEKTOB

-COBOKYITHOCTb IIPOEKTOB, HAXOAIINXCS B KOMIIETEHIIMM OAHOI'O EHTPA OTBETCTBEHHOCTH

-rpyIna B3alMMOCBSA3aHHBIX MPOEKTOB M PA3IMYHBIX MEPOIPHUATHH, 0ObEIMHEHHBIX OOIEH LEeNbio U
YCIIOBUSMU MX BBIITOJTHEHUS

-KOMILJIEKC B3aMOCBSI3aHHBIX MEPONPUITUMN, TPEAHA3HAYEHHBIX JIJIS1 TOCTUKEHUS TOCTABJICHHBIX LIeNei
C YCTaHOBIICHHBIMH TPEOOBAHUSAMHU K KauyeCTBY pe3yJbTaTa B TEUCHHE 3a/laHHOTO BPEMEHH U IIPH
YCTaHOBJICHHOM OIOJKeTe

20.  UYem u3 HIDKE MEPEUUCICHHOTO OIpe/esieHa 3aMHTEPECOBAHHOCTh 3aKa3YlKa B COOTBETCTBUU C
I'OCT P IIpoekTHbIit MeHeKMEHT TpeboBaHUs K yIIpaBiICHUIO OpTderem

-3aMHTEPECOBAHHOCTh OTCYTCTBYET

-BBITOJ0U

-IPUOBLIBIO

-IUBUJICHAAMH

21.  Ha3Barb THI CTPYKTYPHOH IEKOMITO3UIINH paboT

-ITponykroBas CJIP

-OynkunonansHas C/IP

-Opranuzarnuonnas C/[P

22.  Bwibepute onpenenenne « KM3HEHHBIA UK TPOEKTa

-Ha0oOp TOcCJeNoBaTeNbHbIX (ha3, KOIMYECTBO W COCTAaB KOTOPBIX OMNPENENSeTCs NOTPEOHOCTIMU
yIpaBieHUs MPOEKTOM OpraHU3alueil WM OpraHn3alysIMU, yYacTBYIOIIMMHU B IIPOEKTE

-TIOJTyYUTh TOYHOE M MOJTHOE paclucaHue MPOeKTa ¢ Y4eTOM paboT, UX JIUTEIbHOCTEH, HEOOXOIMMBIX
pecypcoB, KOTOPO€E CIY>KUT OCHOBOM /ISl UCIIOJIHEHHUS ITPOEKTa

IIpakTHyeckue 3axa4u

Paszgen aucuuniannbl |3agaun

Pa3pabotka npoekra 3aganue 1. Onpenenure 061acTH 3HaHUH NPOEKTa

3ananue 2. [lonroroBpTe onucaHue npoiecca yrnpapieHHs IPOSKTOM
3ananue 3. [IpoBenuTe cpaBHEHUE MPOESKTHOM U ONEPAIMOHHON
JESITeTbHOCTH 110 KPUTEPHSIM

3ananue 4. [logroroseTre onucanue OKpyKeHUs IPOEKTa

3anmanue 5. Ha ocnoBe PMBOK® pa3zpaboTaiite 211eMeHTHI Y cTaBa IPOeKTa
3ananue 6. Ha ocHoBe nH(popMaliu u3 Keica, NpecTaBIeHHOTo
MperoiaBaTesieM IOATOTOBHTE ONMMCAHKUE COJICPIKAHUS MTPOCKTA.

3ananue 7. Pazpaboraiite [TInan-rpadux padot o paspadorke UT-cTpaTerun
3ananne 8. Ha ocHOBe nH(pOpMannu U3 Kerca, mpeJCcTaBICHHOTO
MpernojiaBaTeNieM IOAr0TOBbTE TEXHUUECKOE 33aJaHHe IPOeKTa

3ananue 9. Ha ocHoBe nH(popmanmu u3 keiica pazpadoraiite mpoueaypy
cbopa OuzHec-TpeOOBaHHIA.

3amanue 10. TlpoaHanu3upyiTe MPOIECCHI, OMUIIETE KIFOUEBHIC W3 HUX
B HoTaruu BPMN u chopmupyeTe KIroueByIo MepcoHy MpoayKTa

VYnpasnenue npoekramu [3ananue 1. PapaboTaiite npoueaypy A€TalbHOTO yIIPaBIEHUS CPOKAMU
MpoeKTa

3aganue 2. PazpaboraiiTe JOKHOCTHYIO HHCTPYKIIMIO JUIsi OJJTHOTO U3
YYaCTHUKOB KOMaH/Ibl CO CTOPOHBI UCIIOJTHUTES

3ananue 3. PazpaboTaiiTe JOKHOCTHYIO MHCTPYKIIHIO JUIS OJTHOTO U3
YYaCTHUKOB KOMaH/Ibl CO CTOPOHBI UCIIOJIHUTES

3ananue 4. Pazpaboraiite [Iponenypy coopa oOpaTHOI CBA3H OT yUaCTHUKOB
MIPOEKTa O CTENIEHH yIOBJIETBOPEHHOCTU UX Ka4€CTBOM OCYILECTBIIIEMON
KOMMYHUKAIIH.
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[MoaroroBbTe KaJmeHAAPHBIN TUTAH MIPOEKTA MO METOAMKE JIJIS pa3padOTKU
I10

3ananue 5. Onpenenute METOIbI U TEXHOJIOTHH, HAaN0O0JIee MOAXO0ISIINE JIIS
JAHHOTO TTPOCKTAa.

3anmanue 6. Ha ocHOBe HH(OpMAIIUH O IPOEKTE B Keiice HACHTUPHUIUPYHTE U
KJIACCU(PUITUPYNUTE PUCKH MTPOCKTA

3ananue 7. KauecTBEeHHbIN aHAIN3 PUCKOB

3aganue 8. KonnuecTBEeHHBIN aHAIU3 PUCKOB

3ananue 9. Pazpaboraiite Moaxo/ K ynpaBieHUIO HACHTUDUITUPOBAHHBIMU B
MpeAbIIYIIEM 3aJaHUU PUCKAMHU.

3ananue 10. Pazpaboraiite nmponeaypsl yIpaBJIeHHS pUCKAMHU.

6.5. OueHo4YHble MaTepUAJIbI 1JIS1 IPOMEKYTOUHOM aTTecTaluu

DoH/1 BOIPOCOB /IJIs1 NPOBeIeHHs IPOMEKYTOYHOT0 KOHTPOJIsI B (hopme 3aueTa

Paznen nucuumiuabl |Bonpocsl

Pa3zpaboTka npoekra 1. 3apokaeHHe OUCHMIUIMHBI «YIIpaBJIEHHWE NpoeKTamMm» B Poccnm n 3a
pyoexxom
2. OCHOBHBIE dTanbl U OCOOCHHOCTH Pa3BUTHS YIPABJICHUS MPOCKTaMH B
Poccun.
3 Ympasnenne IT- mpoekramu B XX Beke (COBpeMEHHBIE ITOAXOBI, CTAaHAAPTHI,
KOHIICTIIIUH).
4 OcHoBuble npu3Haku | T- mpoekTa.
5 [Ipoekt, mporpaMMa u TOPTQens MPOEKTOB: OCHOBHBIE OCOOCHHOCTH,
CXOJZICTBA HOTINYHSL.
6 IT- gpoeKkThI — cpeicTBA CTPATErMYECKOTO PA3BUTHUS OPTaHU3AIIHH.
7 Kuznennwri mwkn IT- mpoekTa: YCIOBHOCTh pazOueHuss Ha Qasbl,
OCHOBHBIEXapaKTEPUCTUKH KU3HEHHOTO [IUKJIA IIPOEKTA.
8 Oxpyxenue IT- mpoekra (BHyTpeHHee, BHEIIHee, ONrHee, NajbHeEe,
CBSI3U MEXKTYTIPOEKTOM H €T0 OKPYKCHHUEM).
9 VYyactauku IT- mpoekTa: OCHOBHBIE T'PYMIBl YYaCTHHUKOB, MPOOJIEMBI

WACHTU(PHUKALNHI, TUIIB BO3EHCTBHS HA MPOEKT.

10  OpranuzanuonHsie cTPYKTYpbl | T- poekra.

11  IIpoekTHas AEATENBHOCTH U TEKYIAs ONepaTuBHast paboTa

12 [Iponeccst IT- mpoekra

13 AKTHBBI OpraHM3allMOHHOTO Tpoliecca W (akTopbl BHemHed cpensl 1T-
MPOEKTA.

14 XapakrepucTuka nporeccoB nHunuanyuu | T- mpoexra

15 XapakTepucTrka mnpoueccoB IuranupoBanus | T- mpoekra

16 XapakrepucTuka nporeccoB ucroiHenus | T- mpoekra

17  XapaktepuCTHKa MIPOLECCOB MOHUTOpPUHTa U ynpasineHus I T- mpoekra
18 XapaKTepuCcTHKa 3aBepiiaoumx npoueccos | T- npoekTa

VYrpasneHne npoekTaMu

19  Vnpasnenue unrerpaiueii IT- mpoekTa.

20  VYcras IT- npoekra.

21 OcHOBHBIE aCNIEKTHI IJIAHUPOBAHUS.

22 Oobmiee ynpaBieHHE U3MECHEHHUSIMU.

23 OOuras xapakTepucTHKa 00JIacT! 3HAHUH « Y TIPaBIICHUE COJCPIKAHUEM.
24 Hepapxuueckast cTpykrypa pador I T- npoekra..

25 BzaumocBszu onepauui IT- mpoekrta: cnocoObl omMcaHus, THIIBI
3aBUCUMOCTeHONEepaLuii B CeTeBOM I'paduke, ONEepeKEeHUs U 3aJCPIKKH.

26  OmeHka pecypcoB M JIMTETBHOCTH OIeparuii, pa3padoTKa pacTMCaHus
MIPOEKTa:OCHOBHBIC METOABI U PE3YJIbTaTHI.

27  YmpaeineHue cToMMOCTBIO | T- mpoekra: o0Iast XapaKTepUCTHKA TPYIIIbI
IIPOLIECCOB,METOBI OIPEIEIECHUS] CTOUMOCTH OIepallvil U IPOEKTA B LIETIOM.

28  OueHKa pecypcoB W JUIUTENBHOCTH OINEpalfid, pa3padOTKa paclucaHHs
npoekTa I T- mpoekTa:0OCHOBHBIE METOABI M PE3YJIbTaThI.
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29  Meroa OCBOCHHOTO O0BbeMa: XapaKTEPUCTHKA METO/a, OCHOBHBIC
MOKa3aTely, B3aMMOCBSA3b IOKa3aTeled, WCIOIb3yeMbIX MPH NPUMEHEHUH
METOAa OCBOCHHOT000BhEeMa.

30  Pa3paborka Orwmxera |IT- mpoekra: oOImias XapakTepUCTHKa MpoIecca,
OpsIIOK (pOPpMHUPOBAHMS OIODKETa, Pe3epBbI, 0a30BBI IUIAH O CTOWMOCTH,
TpeboBaHMs KOUHAHCHPOBAHUIO

31  VYmpasnenue kauectBoM | T- mpoekTa 001mas XapaKTepUCTUKA MTPOIECCOB,
OCHOBHBICTIOIXOJIBI K YIIPABICHUIO KAYECTBOM.

32  XapakTepHcTHKa OCHOBHBIX METOJIOB YITPABJICHUS KOHTPOJEM KadecTBa
IT- mpoexra.

33  IInanmpoBanme denoBeueckux pecypcoB |IT- mpoekra: oOmas
XapaKTepUCTHKa MPOIeCca, OCHOBHBIC METOJbI M TEXHOJIOTHU TUIAHHUPOBAHUS,
Pe3yabTATHI IJITAHUPOBAHHS.

34  Habop u passutHe KoMaHabl |T- mMpoekTa: OCHOBHBIC XapaKTEPUCTHKH
MPOIECCOB, TPUMEHSIEMbIE METOBI ¥ TEXHOJIOTHH.

6.6. lIkaJibl 1 KPUTEPHH OLIEHUBAHUA 1O (P)OPMAM TEKYIIEero KOHTPOJIS U MPOMEKYTOUHOM
aTTrecTanuu
HlkaJjia v KpUTEPUH OLCHUBAHUS

Ouenka Kpurtepun oueHnBanus 1151 MEPONPUATHH KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJILHOM CHCTEMBI
«32UYTEHO» I1K-4, T1IK-2, T1K-3
«He 32YTEeHO0» Pe3ynbTaTel 00yueHust He chOpMHUPOBaAHBI HA TOPOTOBOM YPOBHE
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