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Conepxanue

Mecto nucuuniunsl B ctpykrype Ol

[lmanupyembie pe3ynbTaThl O0YyYeHUS MO IUCIHUIIINHE, 00ECIIEYNBAIONIE TIOCTHKEHUE
MJIAHUPYEMBIX PE3YNIBTATOB 00Y4EHUs 110 porpaMme

O06beM 1 BUIbI yueOHOI paboThI
CopnepxaHue JUCITUTIITUHbI
MatepruaibHO-TEXHUUYECKOE U YUeOHO-METOAMYECKOe 00eCTIeUeHUE U CIIUTIITUHBI

(DOHI[ OLCHOYHBIX CPCACTB IO AUCHUITIIINHE

Crp.



Henbto  wu3ydeHUs AUCUUIUIMHBI  sIBIseTCS  (OpMHUpOBAHUE  PE3YyJIbTaTOB  OOydeHUS,
o0ecreunBaroNMX JOCTH)KEHHE TUIAHUPYEMBIX PE3YJAbTaTOB OCBOEHUS 00pa30BaTENbHON MTPOrPaMMBbI.

1. MecTo aucuumiinnsl B cTpykrype OII

I[I/ICIII/IHJ'II/IHa YHDaBJICHI/Ie OPOCKTaMHU CO3JaHMA MHTCIIJICKTYAaJlbHBIX I/IH(bODMaIII/IOHHI)IX CHUCTEM
BXOJIUT B 4acTh, (popMupyemMasi ydaCTHUKaMU OOpa3oBaTEIbHBIX OTHOIEHUM Oyioka bl.JmcrumimmHbl
(Momynu)

HpCI[HIeCTBYIOIIII/Ie JUCHUIIIINHBI IIO CBA3AM KOMHGTGHHHﬁI HpI/IKJ'IaI[HI)Ie MMporpaMMHBIC
NPOAYKTHl B  TpodecCHOHANBHOW  JeATenbHOCTH, MeToapl MammHHOro oOydyeHus, SI3bIku
MPOTpaMMHUPOBAHUS ¥ OMOIMOTEKH, MeTO bl OMTUMHU3ALMU, DKCIIEPTHO -aHATHTHYECKas IeITeIbHOCTD B
npogeccuoHanbHoi cepe, Cucrembl 00pabOTKM M aHamM3a OOJBIIMX MAacCMBOB JTaHHBIX, [Iporecc,
CTaJIMU ¥ METOJOJIOTUU pa3paboTKH pelieHWH Ha OCHOBE MCKYCCTBEHHOTO MHTEIIeKTa, MHCTPYyMEHTHI
adHaJIn3a JaHHBIX U MAIlIMHHOTO 06y‘I€HI/I§I

[Mocnenyromme MUCIUTIIMHEI TIO CBSI35M KOMITETeHITUM: COBPEMEHHBIE METO Il TTPOCKTUPOBAHU 5T
CUCTEM MCKYCCTBEHHOTO MHTEIJIeKTa, TeCTupoBaHHe HCKYCCTBEHHOTO MHTEIJIEKTa

2. [Inanupyemble pe3yJbTaTbl 00y4YeHUsI MO JMCUMILVIMHE, 00ecneYuBaolMe JT0CTHKE HIe
IVIAHUPYEeMBIX pe3yJ1bTATOB 00y4eHHUs M0 MporpaMme

W3ydeHne  MUCHMIUIMHBI ~ YUPAaBJICHHE  NPOCKTAMH  CO3/[aHUs  MHTEIUICKTYAJbHBIX
WHQOPMAITMOHHBIX CHUCTEM B 00pa30BaTENbHOW MPOrpaMMe HampaBiICHO Ha (OPMHpPOBAHUE Y
00yJaroMXCsl CIACAYIOMMX KOMIETECHIINM:

YHuuBepcanabubie komneteHnuu (YK):

YK-2 - Cioco6eH yrpaBJiTh MPOSKTOM Ha BCEX dTaNax ero KU3HEHHOTO IUKIA

[Imanupyemsie |IlimanupyemMble pe3yJbTaThl 00y4yeHHs M0 JUCHHUIJIMHE

pE3yNbTaThI

00y4eHus 1Mo

porpaMme

YK-2 VK-2.1: 3uats: VK-2.2: Ymers: YK-2.3: Bnanets (MMeTh

HAaBBIKH ):

0COOCHHOCTH YIPABJICHUS |YIIPABISTh MPOCKTOM HAa  |HAaBBIKAMHU yIIPABJICHUS
IIPOEKTOM Ha BCEX ATAlax |BCEX ATArax ero MIPOEKTOM Ha BCEX ATArax ero
€ro JKM3HEHHOTO KA  |)KU3HEHHOTO ITHKIIA KU3HEHHOTO ITUKITa

IIpod eccuonanbubie komnereHuun (I1K):
I1K-1 - CnocobeH pa3zpabaThiBaTh IJ1aH KOHQUIYPALITUOHHOTO YIIPaBJIECHUS

IInanupyemsie |IL1anumpyemblie pe3yabTaThbl 00y4eHHs N0 JHCLMIIIMHE

pE3yIIbTaThI
00y4eHus 1Mo
nporpamme
[1IK-1 [1K-1.1: 3Hars: [1IK-1.2: Ymers: [1IK-1.3: Braners (MMeThH
HaBBIKH):
CHUCTEMBI KOHTPOJIS BepPCHiA |pa3padaThIiBaTh IUIaH HaBBIKAMH Pa3padOTKH TTaHA
U TI0ICPIKKU KOH (pHTYpaIrimOHHOTO KOH(HUTYpaImOHHOTO
KOH(UTYPAITMOHHOTO yIIpaBICHUS yIpaBJICHUS
yIpaBJICHUS

[1K-3 - CiocoOeH ucnob30BaTh M Pa3BUBATh METO/IbI HAYYHBIX UCCIICIOBAHUN 1 MHCTPYMEHTAPHUH B
obyacTu yrpasiieHHs mpoekramu B obmactu UT

[Tnanupyemsie |[l1aHupyemble pe3yabTaThl 00y4eHHS MO TUCHUILINHE
pe3yabTaThI
0o0yueHus 1o
nporpamme




WHCTPYMEHTApHUI B
00J1acTH yIpaBJIeHHUs
npoekramu B obmactu UT

IIK-3.1: 3HaTh: [IK-3.2: YMmerTn: I1K-3.3: Bmanets (MMeTh
HaBBIKH ):

METOJIbI Hay4HBIX HCIIOJIb30BaTh U Pa3BUBATh |HaBbIKAMH M CITOJIB30BAHUS U

HCCICIOBAHMN 1 METO/Ibl HayYHBIX MIPUMEHEHUS METOJIOB

WCCIIEOBAHUM 1
WHCTPYMEHTapuii B
o0racTu ynpaBJieHUs
npoekramu B obmactu UT

Hay‘IHI)IX I/ICCJ'IGJIOBaHI/If/'I nu
WHCTPYMEHTApHs B 00J1aCTH
YIIPaBJICHUS IPOEKTaMH B
obmactu UT

I1K-4 - CnocobeH cpaBHUBATH (JaKTHYECKOE MCIOJHEHUE MPOEKTa C MJIaHaMU paboT MO MPOEKTY

[Inanupyembie |Il1anupyemblie pe3yabTaTbl 00y4eHHS 10 TUCHMILINHE

pE3yNbTaTh

00yueHus 1o

nporpamme

I1IK-4 TIK-4.1: 3garts: I1IK-4.2: Ymers: [IK-4.3: Bnagers (MuMeTh

HAaBBIKH):

0COOCHHOCTH UCTIOTHEHUS
HT-npoekra, nmocrpoeHue
miaHoB pabot UT-nipoekra

HaBbIKaMU ucnoiaaeHus UT-
MPOEKTA, TOCTPOEHUS IIJIAHOB
pabot UT-ipoekra

CpaBHMBATh (PAKTHYECKOE
U CIIOJIHEHHE ITPOEKTa C
nJaHaMu paldoT MO MPOEKTY

3. O0beM U BUABI y4eOHOI padoThI

Y4eOHBIM ITaHOM nNpeaAyCMaTpuBarOTCs CICAYIOIIME BUIbI y‘IC6HOI7I pa6OTI:>I MO0 AUCIUITIINHC!

Ounas ¢popma o0yueHnust

Buabl yueOHoii padoThI Beero vac/ .c.
Cem 3
KonTakTHas paboTa, B TOM YHuCIE: 25.3/0.7
3aHATUS JEKIIMOHHOTO TUIIA 8/0.22
3aHATHUS CEMUHAPCKOTO THUIIA 12/0.33
WunmBuayanpHas koHTakrHas pabora (MKP) 3.3/0.09
I'pynnoBas konTakrHas pabora (I'KP) 2/0.06
CamocrosiTennpHast paboTa: 192.7/5.35
KypcoBoii nmpoekr +
[IpomexyTouHasi aTTecTalus 34/0.94
Bun npome:xyro4Ho# aTTecTaluu:
DK3aMeH OK3
OO6mmas TpynoeMKocTh (00beM 4acTu 00pa3oBaTeNbHOM
nporpammsl): Yacel 252
3ayeTHbIE €qUHULIBI 7

4. Copepxanue ITMCHUNLIMHBI

4.1. Pazoenvt, memvl OUCUUNIUHDL U 8UOBL 3AHAMUIL:

Temarnueckuil IUIAH JHUCHWIUIMHBI YIPABJICHUE MPOEKTaMU CO3JaHUs HMHTEIUIEKTYaIbHBIX
UH(OpPMaIIMOHHBIX CUCTEM IIPEJCTABIICH B TAOIHIIE.
PasneJibl, TeMbI JUCHHMILIMHBI M BUAbI 3aHATHH
Ounas ¢popma o00y4eHus

KonrakTtHas padora = « ILlnanupyembie

3ansTHs & 5 pe3yabTaThl

Ne HaumeHoBaHHe TeMbI S | cemmmapckoro A a, g e o0y4eHusi B
/11 (pasaeJia) TUCHUILTHHBI g = L o~ < § 2|  COOTHOIIEHHH C
é E; E = = = § E pe3yabTaTamu

= @) o0y4yeHus 1o




o0pa3oBareIbHOM
nporpamMmme
YK-2.1, YK-2.2, VYK
ACHEKTHI yIpaBJICHUS -2.3,[IK-1.1, TIK-
MPOEKTaMH CO3/IaHUS 4 6 80 1.2, I[IK-1.3, TIK- 3.1,
WHTEIJIEKTYaIbHBIX IIK-3.2, TIK- 3.3,
MH(OPMAIIMOHHBIX CHCTEM [1K-4.1, [IK- 4.2,
I1K-4.3
[Iponeccs! ynpasiaeHus YK-2.1,Y¥K-2.2, VK
MPOEKTaMH CO3JaHUS -2.3,IIK-1.1, IIK-
o |MHTEIUIEKTYalbHEIX 4 6 1127 1.2, IIK-1.3, IIK- 3.1,
MHPOPMAITMOHHBIX CHCTEM "IIK-3.2, TIK- 3.3,
[1IK-4.1, I1K- 4.2,
I1K-4.3
BeinosiHeHHE KypCcOBOTO 3
MpOEKTa
KoHnTtpoinb 34
Hroro 8 | 12 | 33| 2 [1927
4.2 Cooeprrcanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTHnka 3aHATHH Jie KIMOHHOTO THIIA
HaumeHoBaHue TeMbI Buna 3ansaTus
Neni/m TemaTuka 3aHATHS JIe KHIHOHHOTO THIA
(pa3neJia) TMCHUIUIMHBI | JIEKIITHOHHOTO THIA¥
1. |AcnekTsl yrpaBjieHuUs Oco0GeHHOCTH yIpaBIEHUS CO31aHUEM
MIPOCKTaMH CO3JIaHUS JCKIWS WHTEJUICKTYyaAIbHBIX WH(POPMAITUOHHBIX
WHTEJUIEKTyaIbHbBIX CHCTEM JICKIIUS
HH(OpMaIIMOHHBIX - XKuznenuslil uKki npoekra. OkpyxeHue
CUCTEM IIPOCKTa
2. |[Ipouecchl ynpaBlIeHUs [— OcHOBHBIE TPYNIIBI TPOIECCOB YIIPABICHUS
MIPOEKTaMH CO3IaHUS MTPOCKTOM JICKIIHS
WHTEJUIEKTyaIbHbBIX .
HHAOPMAIOHHBIX [ OcHoBHBIE 001aCTH 3HAHUH YITPABJICHUS
MPOEKTaMu
CHCTEM

*JIEKIIMW ¥ WHbIe YaeOHbIE 3aHATHS, PEIyCMaTPHUBAIOIINE NPEUMYIIIECTBEHHYIO Tlepeady yaeOHoH nHopMamu
MeJIarOrMaeCKUMH pa0OTHUKAMH OpraHmM3alvi U (W) JHULIAMH, TPHUBJIEKaeMbIMH OpPraHM3allie il K peam3ain
00pa3oBaTeNbHBIX MPOTPAMM Ha MHBIX YCJIOBUAX, OOydJaOMIMMCS

TeMaTuka 3aHATHH CEMHUHAPCKOI0 THUIIA

HanMeHOBaHHe TeMBI

Buj 3anartus

TeMaTHKa 3aHATHS Ce MHUHAPCKOIo

Nen/nt
(pa3zneJia) TMCHUILUIMHBI | CEMHUHAPCKOTO THHA™* THIIA
1. |AcnekTsl yrpaBieHuUs CornocraBieHue oNepaioHHON U
IIPOEKTaMU CO3JaHUs NPaKTHYECKOE 3aHATHE  |[MPOEKTHOMN AeaTenbHOCTH. [Ipobiembl
WHTEJUIEKTyalbHBIX YIIPABJIEHUS] TPOEKTaMHU
I/IH(I)OpMaHI/IOHHBIX CHuCTEeMHBIN IOAXOTI K YIIPaBJICHUIO
CUCTEM NPaKTUIECKOE 3aHAThE  |mpoekTtamu. KoopauHaius mpoekra ¢ ero
cpenou
Merononoruu, METOIbI U CTaHAAPTHI.
HAKTHICCKOE SaHATHE CtpykrypupoBaHue BuITofl. PoseBbie
Ki1acrepbl. OpraHu3anuoHHas CTPYKTypa
IIPOEKTa
2. [TIpomecchl yrnpasjieHuUs Huarpamma I'anrta. luarpamma Ilapero

IMpOCKTaMH CO3JaHUA

MPaKTUIECKOe 3aHATHE

MPaKTHIECKOE 3aHIATHE

AHaJn3 puCKOB




MHTEIUIEKTYaIbHbIX [Iponeccs! ynpasieHus
WHPOPMAITUOHHBIX NPaKTHIECKOEe 3aHATHE
CUCTEM

** ceMHHAPBI, IPAKTUIECKUE 3aHATHS, IPAKTHUK MBI, Ja00paTOpHbIE paboThl, KOJTIOKBUYMBI M MHBIE a HAJIOT MIHBIE
3aHIATHUA
HNuas koHTakTHas padora

[Tpu mpoBeaennn yueOHbIX 3aHsaTHl CI'DY obecrieunBaeT pa3BUTHE Y 00YyJarO M XCSI HABBIKOB
KOMaHJHON paboThl, MEXIUYHOCTHOW KOMMYHUKAIIMU, TPUHATHS DPEIICHUN, JIHUICPCKUX KayecTB
(BwiItOUas Mpu HEOOXOIMMOCTH MPOBEACHUE UHTEPAKTHUBHBIX JIEKIUH, TPYIIIOBBIX IUCKYCCUM, POJIEBBIX
UTp, TPEHUHTOB, aHaJN3 CUTYalluii 1 UMUTALMOHHBIX MOJIENIeH, MpenoJaBaHue TUCIHUIUIMH (MOIyleil) B
dopMe KypcOB, COCTaBJICHHBIX Ha OCHOBE pE3yIbTaTOB HAyYHBIX MCCIEIOBAHUN, MPOBOIUMBIX
opraHu3aiyei, B TOM Yucie ¢ yYeTOM PerHOHAIbHBIX 0COOEHHOCTEH PO PeCcCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U MMOTpeOHOCTeH paboTonareneii).

@opMBl M METOJbl IMPOBEIACHUS WHOW KOHTAaKTHOW paboThl NIpuBENEHbl B MeToauyeckux
YKa3aHUSX 110 OCHOBHOM MPOeCCHOHATBFHON 00pa30BaTeIbHON TPOTpaMMe.

4.2.2 CamocTosiTeIbHas1 padoTa

Nen/m | HammeHoBanue TeMbl (pa3aeJia) aucoMivinabl | Bua camocrositesibHOM padoThl ***
ACHEKTHI yrpaBlIeHUs IPOEKTaMH CO3/1aHUs - HIOATOTOBKA AOKIaAa
1. WHTEIUIEKTYaTbHBIX MH(POPMAIIHOHHBIX CHCTEM - NIOATOTOBKA 3JICKTPOHHOM INPE3CHTAIIMI
- TeCTHUPOBaHHE
IIpoueccsl ynpaBiieHUs IPOCKTaMU CO3aHUS - IOJITOTOBKA JIOKJIaaa
2. |MHTeNIeKTYalbHBIX HH(OPMALHOHHBIX CHCTEM - OATOTOBKA 3MCKTPOHHOM IPE3CHTAIMH
- TeCTUPOBaHNE

*** caMocTosTeNIbHAas paboTa B CeMeCTpe, HAIMCAHWE KYPCOBBIX PalOOT, JOKJIAJIO0B, BHITIONHE HUES KOHTPOJIHHBIX

pabor
5. MartepuaJIbHO-TEeXHMYECKOE 1 Y4eOHO-MeToAnYecKoe ofecnedeHue TUCIUIITHHbI

5.1 JIuteparypa:
OcHoBHasi 1MTepaTypa
1. Yexmapen, A. B. Ynpasnenne UT-npoexkramu u mporeccamu : yaeOHHMK Ui By3oB / A. B.
YexmapeB. — Mocksa : U3ngarensctBo FOpaiit, 2021. — 228 ¢. — (Beicmee oopazoBanne). — ISBN
978-5-534-11191-0. — Texcr : omekrponubii // OBC IOpaiitr [caiit]. —  URL:
https://urait.ru/bcode/474109
2. T'pexyn, B. 1. Metoauueckue ocHOBBI ynpasieHust UT-npoekramu : yueObnuk / B. W. I'pexymn, H.
JI. KopoBkuna, 0. B. Kynpusino. — Mocksa, CaparoB : utepuer-YHusepcurer MHpopmaimoHHbIX
Texunonoruit (MHTYUT), By3oBckoe obpazoanue, 2017. — 392 ¢. — ISBN 978-5-4487-0144-3. —
Texct : anekrpoHHBIH // DnekTpoHHO-OMOmoreynas cucremMa IPR BOOKS : [caiit]. — URL:
http/Aww. iprbookshop.ru/72338. html
3. 3apamenckux, E. Il. YnpaBneHue ku3HEHHBIM HUKIOM UH(GOPMAIIMOHHBIX CUCTEM : YIEOHUK U
npaktukyM Ui By30B / E. I1. 3apamenckux. — 2-e uzg. — Mocksa : U3narensctBo HOpaidit, 2021. —
497 c¢. — (Beicmee obOpazoBanue). — ISBN 978-5-534-14023-1. — Tekct : anekrponHsiii / 9bC
FOpaiirt [caiiT]. — URL: https://urait.ru/bcode/467479
4. Kynpssues, B. b. MHTemiekTyanpHble CHCTEMBI : YI€OHMK M TPAKTUKyM Ui By30B / B. b.
Kynpsieuies, 2. 3. I'acanos, A. C. Ilogkomsud. — 2-¢ u3/., uchp. u gomn. — Mocksa : M3maTenscTBo
Opaiit, 2021. — 165 c¢. — (Beicuee obpaszoBanme). — ISBN 978-5-534-07779-7. — Teker :
anekrponnbiii / DBC HOpaiit [caiit]. — URL: https://urait.ru/bcode/471014

Jlono/IHUTeILHAS JINTEPaTypa

1. OcHOBBI M (POBOI SKOHOMHUKH : YICOHHK U TPakTUKyM Uit By30B / M. H. Konsiruna [u ap.] ;
otBeTcTBeHHBIN penakrop M. H. Konsiruna. — Mocksa : UznatensctBO FOpaiit, 2021. — 235 ¢. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-13476-6. — Texer : anexrponnsiii // 3BC KOpaiit [caiiT]. —
URL: https//urait.ru/bcode/468187



https://urait.ru/bcode/474109
https://urait.ru/bcode/467479

2. beccmepthsrii, . A. CucTeMbl HCKYCCTBEHHOTO MHTEJUICKTA : yue OHOe mocobue 1y1si By30B / M.
A. BeccmepTHblil. — 2-€ u3g., ucnp. u gomn. — Mocksa : M3narensctBo Opaiit, 2021. — 157 ¢. —
(Beicmee oopazoBanue). — ISBN 978-5-534-07467-3. — Teker : anexrponnsriii // OBC KOpaiit [caiiT]. —
URL: httpsi//urait.ru/bcode/470638

JIutepaTypa 1Jis cCaMOCTOSITEILHOTO U3y4YeHUsl
1. Xynren Jx. X98 PazpaboTka HHTEUIEKT yalIbHBIX cucTeM / Tiep. ¢ aHT. B. C. flnenkoBa. —
M.: IMK Ilpecc, 2019. — 284 c.: un. ISBN 978-5-97060-760-2 Texkcr : anexrponnsiii /— URL:

5.2. l'[epeqeﬂb JIMIHCH3UOHHOT0 MPOrpaMMHOI0 odecmeye HUA

1. . Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHBbIE MPo(eCcCHOHANILHBbIE 0a3bl TaHHBIX, K KOTOPHIM 00ecne4YnBaeTcs: 10CTyN
o0y4yaronmxcst

1. TIIpodeccuonanvHass 0Ga3a naHHbIX «MH@oOpManuoOHHBIE cuUcTeMbl MMUHUCTEpPCTBA
sKOHOMHYecKoTo pa3Butusi Poccuiickoit @enepanuun B cetn Hutepuer» (Ilopran «O duunanbHas
Poccus» - http//www.gov.ru/)

2. TlpodeccuonanbHas 6a3za maHHBIX «DUHAHCOBO-IYKOHOMHUYECKHE TMOKa3arenu Poccuiickoii
denepanun» (OpunuansHbii caiiT Munucrepcersa punancos PO —https//iwww. minfin.ru/ru/)

3. Cucrema mnpodeccuoHalbHOrO  aHanmu3a pblHka W kommanuit  CITAPK -
https://spark- interfax.ru/# _top

4. IIpodeccuonanbnas 6a3za manHbIX «OdunuansHas cratuctuka» (O UUIHaTbHBIN CalT
denepanbHOi CITyKObI TOCYIAPCTBEHHOW CTaTHCTUKH - http/Aww. gks. ru/)

5.4. NHpopMaUMOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPbIM 00ecrne4ynBaeTcsi JA0CTYI
o0yuaronmxcs

1. CnpaBouno-npaBoBas cucrema «KoncynbranTt ITmroc»

2. CpaBouHo-1mpaBoBas cuctema «I'’AP AHT-Maxkcumym»

5.5. CnenuajibHbIe MOMe e HUS

Y4eOHbIe ayIUTOPUH IS IPOBEICHUS Kommutekrsl yueHn4eckoir mebenn
3aHATUM JEKIHMOHHOTO THITIA MynbTUMEIUHHBIA TPOEKTOP
Jocka
DKpaH
VYueOHble ayAUuTOpUH ISl IPOBEICHUS Komnekrs! yueHndeckoir meGenu
MPAKTUYECKUX 3aHATUU (3aHATUN MynbTUMEIUUHBINA TPOEKTOP
CEMHHAPCKOI'0 THUIIA) Hocka
DxpaH
Komnbrotepsl ¢ Bbixos1oM B ceThb «MHTepHeT 1 OMOC
CIDVY
Y4eOHble ayAUTOPUHU VIS TPYIIIOBBIX U Kommuiekrsl yueHnyeckoit medenu
VWHJIWBHIYAJIbHBIX KOHCYJIBTAllM I MynsTUMEAMAHBIA TPOEKTOP
Jlocka
DKpaH
Kommbtotepsl ¢ Bbixos1oM B ceThb «MuTepHeT» 1 DUOC
CIDY
Y4eOHbIe ayAUTOPUHN JUIS TEKYIET0 KOHTPOJIs [KOMITJIEKThI yYeHHYeCKOH MeOemH
Y MPOMEXKYTOUYHOM aTTeCTaluu MynbTUMEAUHHBINA TPOEKTOP
Jocka



https://urait.ru/bcode/470638

DKpaH
Komnbrotepsl ¢ Bbixo10M B ceTb «uTepHer» nu 91OC
CIDV

[TomerieHus 711 CAMOCTOSATENBHON padoThl  |KOMILIEKTHI ydeHUYEeCKOW MeOenn

MynsTUMEAMAHBIA TPOEKTOP

Jocka

DKpaH

Kommbrotepsl ¢ Boixos1oM B ceThb «MuTepHe™ 1 DUOC
CIDYy

[Tomemenus s XxpaHEeHUs U KoMIiekTsl crienuani3npoBaHHON MeOeTH ISt
NPOGUIIAKTHYECKOTO OOCITY)KUBAHUS XpaHeHUs 000pyAOBaHUS
obopynoBaHus

5.6 JIaGopaTopuu u J1aGopaTopHoe 000py/0BaHHe

JlabGopaTtopust nHpopMatnoHHBIX | KOMIIIEKTsI yueHn4eckon mebenu

TEXHOJIOTH B npo deccruoHanbHOM | MyabMEIMIHBINA IPOSKTOP

JIeSTeIbHOCTU Hocka

DkpaH

KomnbroTepsl ¢ Bbixog10M B ceTh «MHTEpHET» 1 DNOC
CIoy

JlabopaTopHoe ob6opynoBaHue

6. @OHI OLEHOYHBIX CPeJCTB MO AUCHUIUIMNHE YINpaBjeHHEe TMPOEKTAMH CO3IaHHA
HHTEJUIEKTYAJIbHbIX HH() OPMALIMOHHBIX CHCTEM:

6.1. KoHTpo/IbHbIe MepPONPHUATHS MO JAUCHHUILIUHE

dopmMa KOHTPOJIA OrMmeTHTH
Bup xoHTpoOJIs HyacHoe
3HAKOM
«t»

Texynmii KOHTPOJIb TectupoBanue +
IIpaktnueckue 3anaqu +
O1eHKa KypCOBBIX TPOEKTOB +
[IpomexyTouHBIN KOHTPOJb  |DK3aMeH +

Ilopsiiok mnpoBeJeHUsT MEPONPHUATHI TeKYIIEro MW  TNPOMEKYTOYHOr0 KOHTPOJIA
onpeaeseTcsa MeToanyecCKUMH YKA3aHUAMM 110 OCHOBHOM npo¢ eccHOHAJILHOMH 00pa30oBaTeJIbHOM
NporpaMMe BLICIIET0 00pa30BaHMs, VIBEPXKIACHHBIMH Y4YeHBIM coBeToM PI'AOY BO CI'JY,
nporokoa Ne 9 or 31.05.2022; IlojioxxeHueM 0 OANJIbHO-PETHHIOBON cHCTeMe OlleHKH
ycneBaeMOCTH O0Y4Yalommxcsi IO OCHOBHBIM 00pa3oBaTeJIbHBIM NPOrpaMMaM  BbICHIETO
o0pa3oBaHusi — T@porpaMMaM OakajaBpuara, MnporpaMMaM CHeNUAJUTETa, NporpaMMam
MarucTparypsl B (ejiepajbHOM roCyJAapcTBEHHOM aBTOHOMHOM 00pa30BaTeJILHOM Yy4Ype:iKleHHUHU
BbIcIero o0pa3zoBanusi «CaMapckuil rocy1apcTBeHHbII IKOHOMHYECKUH YHHBEPCUTET).

6.2. Ilmanupyembie pe3yJIbTaThl 00y4Ye HUS MO TUCIUILIMHE, 00€CcTeYMBAOIIMe J0CTHKE HUEe
IVIAHUPYEeMBbIX Pe3yJbTATOB 00y4eHHUs M0 MPOrpaMme

YuuBepcanabubie komneteHuuu (YK):
VYK-2 - CnocoGeH yrpaBJisiTh TPOSKTOM Ha BCEX ATaIax e€ro >KU3HEHHOTO ITUKIa

[Inanupyembie |IlmanupyemMble pe3yJbTaThbl 00y4deHHS N0 JUCHHUIJIMHE

pe3yIbTaThl
0o0y4eHus mo
porpamme
VK-2.1: 3gatsb: VK-2.2: YMeTh: VYK-2.3: Bnaners (MMETh
HaBBIKH ):




0COOEHHOCTH YIpaBJICHUA
IIPOCKTOM Ha BCEX dTalax
€ro )KM3HCHHOI'O IUKJIa

YIOPAaBJIATh IPOEKTOM Ha
BCEX JTAIax ero
’KM3HEHHOTO [TUKIIa

HaBbIKaMU YIIPABJICHUSA
IIPOCKTOM Ha BCEX dTallax
€I0 )KM3HCHHOI'O IIUKJIa

[Toporoserii

Merons! yrpaBiieHUS
IIPOEKTaMH CO3JaHus
WHTEJUIEKTYaJIbHBIX
UH(OPMAITMOHHBIX CHCTEM

AHanu3upoBaTh METO/IBI
YIIPABJICHUS TPOCKTAMHU
CO3JaHHus
MHTEIJIEKTYaIbHBIX
WHGOPMAITMOHHBIX CHCTEM

HaBbikamu BBIOOpA
HauOosee 3PpPeKTUBHBIX
METOIOB yIIPaBIICHUS
MPOEKTaMHU CO3JaHM
WHTEJUICKTyaTbHBIX
MH(OPMAIMOHHBIX CHCTEM
Ha 3Tanax ux >KU3HEHHOTO
KA

CrannapTHbIH (B
JIOTIOJTHEHHU e K
MIOPOrOBOMY)

ATaIbl )KU3HEHHOTO ITHKIIA
IPOEKTa CO3/IaHUs
UHTEIUICKTYaTbHBIX
UH(QOPMAITMOHHBIX
CHCTEM, CIIOCOOBI
dbopMHpOBaHUS
ATBTEPHATHBHBIX
MIPOEKTOB CO3JIAHMS
WHTEJUIEKTYalIbHbIX
WH(QOPMAITHOHHBIX CHUCTEM

MIJIAHUPOBATh ITAIbI
KU3HEHHOTO ITHKJIa
MPOEKTa CO3/IaHus
WHTEJUICKTyaIbHBIX
WH(POPMAITMOHHBIX CHCTEM,
3(peKTHBHO BBHIOMpATh U
aHAIM3UPOBAThH
aTbTePHATHBHBIC
BAapUAHTHI TPOEKTOB
CO3JaHMS
WHTEIICKTyaTbHBIX
WHQOPMAITMOHHBIX CUCTEM
JUTSL TOCTHKCHUS
HaMEUCHHBIX PE3YJIbTaTOB

HaBbIKaMU OIIPCACIICHUA
I[EJICBBIX 3TAIIOB M OCHOBHBIX
HarpaBJIeHU padoT,
InpucMamMu O CHKU
MOTPEOHOCTEH B pecypcax

[loBbIIEHHBIH (B
JIOTIOJTHEHHUE K
IIOPOrOBOMY,
CTaHAapTHOMY)

METO]IbI OL[CHKH
3¢pexTuBHOCTH TPOEKTa
CO3IaHus
UHTEIICKTYaIbHBIX
WHGPOPMAITMOHHBIX
CHCTEM, a TaKKe
MOTPEeOHOCTH B pecypcax

pa3pabaTbiBaTh MPOCKTHI
CO3/IaHUs
MHTEIUICKTyaJIbHBIX
UH(OPMAITMOHHBIX CHCTEM
n30paHHOU
npogeccuoHanbHO cdepsbl

preMaMu pa3paboTKu
IIPOEKTOB CO3JaHUS
MHTEIUIEKTyaIbHBIX
MH(OPMAITMOHHBIX CHCTEM

IIpod eccnonanbubie komnetreHuun (IK):
ITK-1 - CnocobeH pa3pabaTsiBaTh MIaH KOH(UTYPAIIHOHHOTO YIPaBJICHHUS

[Inanupyemsie |Il1anupyemblie pe3yabTaThl 00y4eHHS 10 TUCHHUIINHE

pe3yabTaThl

00yueHus 1o

nporpamme
[IK-1.1: 3naTs: IIK-1.2: YmeTs: [IK-1.3: Bmagers (uMeTh

HAaBBIKH ):

CUCTEMBI KOHTPOJISI BepPCHiA |pa3padaTbIBaTh MJIaH HaBBIKAMU Pa3padOTKH
Y MTOJIEPKKA KOH(UTYpallMOHHOTO J1aHa KOH(UTYpalimOHHOTO
KOH(UTYPAIITMOHHOTO yIpaBJICHUS yIpaBJIeHUS
yIpaBJeHUs

[ToporoBerii 3HATh HJIEMEHTHI MJIAaHUPOBATh pabOTHI B TEXHUKOM TJIAHUPOBAHUS
KOH(UTYPAITMOHHOTO MPOEKTaxX B OOJIACTH UT.  (paboT mpoeKTax B 00JacTu

yIpaBJICHUS, JIEMEHTBI
CHCTEMBI KOHTPOJISI BEpCHi
U TIOAJIEPIKKU
KOH(UIYpaliMOHHOTO
yIOpaBJIeHUs

HUT.

CranapTHbIi (B
JIONIOJTHEHHUE K

3HATh OCHOBBI KOHTpOJ'ISI
BEPCUH U MOIJICPKKU

3¢ deKTUBHO
pa3pabaTeIBaTh MpaBHiIa

HaBbIKaMU CO3OaHUs MTpaBUJI
BEPCHOHHOCTH 0a30BBIX




MTOPOrOBOMY)

KOH (pUTyparimoHHOro
yIpaBJCHUS. K

BEPCUOHHOCTH 0a30BBIX
3JIEMEHTOB KOH(UTYpaluu
B MIPOEKTax B 00JIACTH UT.

3JIEMEHTOB KOH(UTYpaluu B
MpoeKTax B 00JaCTH UT

IToBbIlIEHHBIH (B
JIOIIOJIHEHUE K
IOPOTOBOMY,
CTaHAapTHOMY)

3HaTh METOJbl U METOUKU
KOH(UIYpallMOHHOTO
yIIpaBJIEHUS, OCHOBBI
KOHTPOJISL BEPCUH U
MOAJIEPIKKI

KOH (pUTyparimoHHOro
YIPaBJICHUSL. .

3(pPEeKTUBHO TIIAHUPOBATH
IpOBeIeHHE padoT O
COBMECTHOM pa3paboTke
I1aHa
KOH(UTYpallMOHHOTO
yIpaBJICHUS U
BEPCUOHHOCTH 0a30BbIX
AJIEMEHTOB KOH (pUTYypalui.

HaBBIKAMHU Pa3pabOTKu
IJ1aHa KOH(UIypalimOHHOTO
YIPaBJIEHUS, BKITIOYAIOILETO
BEPCHOHHOCTH 0A30BBIX
AJIIEMEHTOB

[1K-3 - CiocoOeH ucnoib30BaTh M Pa3BUBATh METO/IbI HAYYHBIX UCCIICIOBAHUN  MHCTPYMEHTAPHUH B
obyacTu yrpaBJieHHs mpoekramMu B obmactu UT

IInanupyemsie |ILnanumpyemblie pe3yabTaThbl 00y4eHHs N0 JHCLUIIIMHE

pe3ynbTaThl

0o0yueHus 1o

Iporpamme
[1IK-3.1: 3nats: I1K-3.2: Ymers: [1K-3.3: Bnagets (uMeTh

HaBBIKH ):
METO/Ibl HayYHBIX MCII0JIb30BaTh U pPa3BUBAaTh (HaBbIKAMU MCIIOJIb30BAHUS U
UCCIIEIOBAaHUH U METO/IbI HAyYHBIX IIPUMEHEHHU S METOJIOB
UHCTPYMEHTApUI B UCCIIEIOBAaHUM U HAy4HBIX UCCIICIOBAHUN U
o0iactu ynpaBJeHUs WHCTPYMEHTapuii B WHCTpYMEHTapus B 00JacTH
npoekramu B obnactu T |oGnactu yrpaBieHus yIpaBJICHUS IPOEKTAMHU B
npoekramu B obnactu UT |oGmactu UT
IToporossiit TEOPHIO U METOJIOJIOTHIO  |OCYIIECTBIIATh BHIOOP M |HaBBIKAMM MCIIOJIb30BAHUS

cOopa IaHHBIX ¥ aHAJIU3a
PHUCKOB.

3(eKTUBHO MCIOJIB30BAThH
METOAbI U METOIUKU
OIICHKH PHCKOB B IIPOEKTaxX
MaJIOTO U CPETHETO YPOBHS
CJIOKHOCTH B 00JIaCTH HT.

Hay4HbIX METO/IOB U
WHCTPYMEHTAPHS IPU
MOHUTOPHUHIE PUCKOB B
IIPOEKTax MaJloro u
CPEIHEro ypoBHS
CII0)KHOCTH B 00JIaCTH UT.

CranapTHblii (B
JIOTIOJTHEHHUE K
MTOPOTOBOMY)

TEOPHIO U METOI0JIOTHIO
cOopa JaHHBIX U
YIPaBJICHUS PUCKAMH B
MPOEKTaxX MaJjioro u
CPEIHETO YPOBHS
CJIO)KHOCTHU B O0JIACTH WT.

3(HeKTUBHO MCIOJIB30BATH
METOJBI W METOJUKU U
WHCTpYMEHTapui
VIpaBICHUS PUCKAMU B
MPOEKTaX MaJIOro 1
CpeIHEero ypoBHS
CJI0’KHOCTH B 00JIACTH UT.

HpI/IeMaMI/I aHaJiln3a u
HaBbBIKAMHN praBJIeHI/IH
pUCKaMH TIPH
OCYIIIECTBJICHUU TPOEKTOB
B 00JIaCTH UT C
HCIIOJIB30BAHUEM
KOMITBIOTEPHBIX CPEJICTB.

[ToBbIlIeHHBIH (B
JIONIOJIHEHUE K
IIOPOrOBOMY,
CTaHAapTHOMY)

HpI/IHHI/IHBI, MECTOABI 1
CrocoObl  pa3BUTHS
TeOpI/II/I U MECTOOOJIOTUA
cOopa JaHHBIX,
MOHUTOPUHTA H
YIIPABIECHUS pPUCKaMU B
MPOEKTax MaJioro U
CPEHETO YPOBHSI
CJI0KHOCTH B 00JIACTH UT.

(dopMupOBaTh HOBbIE
METOJIUKH cOOpa JaHHBIX,
MOHUTOpPUHTA U
VIIpaBJICHUS PHCKAMH B
MPOEKTaxX Majioro u
CpEIHEro ypoBHS
CIIOKHOCTH B 00JIACTH HT.

HaBBIKAMU Pa3BUTHS
METOJIOB U
WHCTpYMEHTapusi B
o0nacTd MOHHUTOpPUHTA U
YIpaBJICHUS PUCKAMH B
MPOEKTax MaJIOTO U
CpPEeIHEeTO YpOBHS
CIIOKHOCTH B O0JIaCTH WUT.

[TIK-4 - CnocoOeH cpaBHUBATH (PAKTUYECKOE HMCIIOJHEHHE MPOESKTA C TUTAHAMH Pa0OT MO MPOESKTY

[Inanupyemsie
pe3ynbTaThl

ILtanupyemsblie pe3yJabTaThl 00y4eHHs 10 JUCHHILIHHE
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0o0y4eHus mo

nporpamme
I1IK-4.1: 3gaTsh: [1IK-4.2: YMmeTh: [1K-4.3: Bnaners (MMETh
HaBbBIKH ):
0COOCHHOCTH MCIOJHEHHUS |CpaBHUBATh PAaKTUUECKOe |HaBbIKaMH ucnonHenus UT
UT-npoekra, mocTpoeHue |MUCIOTHEHUE TPOEKTa C -IIPOEKTa, TOCTPOEHUS
nanoB pabotr UT-mpoekra |mmanamu padoT mo mpoekry |tranoB padot UT-mpoekra
[Toporossrit TEOPUIO U METOJOJIOTUIO  |[IPUMEHUTh HA IPAKTUKE  |HABBIKAMU OIPEICIICHUS
yrpasienus UT- OCHOBBI CPOKOB U PECYPCOB
MPOEKTaMH, KOH(UTYPAITMOHHOTO HUT-nipoekra
UHQOpMAIITOHHBIE YIIPaBJICHUS CPOKAMU U
TEXHOJIOTHU yrpaBiieHus |pecypcamu UT-nipoekra
IIPOEKTaMH
CranapTHbIH (B|OCHOBBI IIJIaHUPOBaTh pabOTHI U HaBbIKaMU Y(PPEKTUBHOTO
JIOTIOJTHEHUE K |KOH(UTYpallMOHHOTO pecypcbl  UT-mpoekra , |aHanmm3a BXOJHBIX JAHHBIX,
MIOPOrOBOMY) yIpaBJeHUs CPOKaMH M |pa3palaThiBaTh MJIAHOBYIO |ITOCTPOEHHS IPOTHO30B,
pecypcamu UT-ipoekra  |IOKyMEHTaLHIO pa3paboOTKU TJIaHOBOU
OCHOBBI TJIAHUPOBAHUSI JIOKYMEHTAIU U
paboT 1 pecypcoB
IIPOEKTa
[ToBbiIeHHBIH (B|MOHUTOPUHT peaian3anuu  [3(pPeKTuBHO MMOCTPOEHM S TPOTHO30B,
JOTIOTHEHUE K [0JJOOPEHHBIX 3alIPOCOB HA |aHAIM3UPOBATH BXOJHBIE (pa3paOOTKU MIAaHOBOM
[IOPOrOBOMY, U3MEHEHHE, TOJ/Iep)KaHNE |TaHHbIE, CTPOUTD JIOKYMEHTAIIU U,
CTaHJAapTHOMY) |B aKTyalbHOM COCTOSHHUU |MIPOTHO3BI, pa3padaThiBaTh |OTCICKUBAHUS PUCKOB,

IUTAaHOB paboT 1o
NT-npoekra

MJIAHOBYIO JJOKYMEHTAIIHIO,
OTCJIEKMBATh PUCKH,
paboTaTh ¢ 3aMuCcsIMH 110
KauecTBY (B TOM YHUCIIE C
KOPPEKTUPYIOITMHA
JIEUCTBUSIMH,
MpeayNPEexXIA0IMMHU
JIEWCTBUSIMU, 3aIIPOCAMH HA
HCIIPaBJICHUE
HECOOTBETCTBHUM
UT-npoekra

paboTHI ¢ 3aTUCAMU IO
Ka4eCTBY (B TOM YHCIIE C
KOPPEKTUPYIOITMMU

U CTBUSMU,

MPeIYIPEX TAIOIIIAMHI
JeHCTBUSAMHU, 3alIPOCAMU Ha
WCIIPaBJICHUE
HECOOTBETCTBUI
HUT-npoekra

6.3. HacnopT OLCHOYHBIX MaTE€pPHAJIOB

Ne HaumeHOoBaHMe TeMbI KonTtponupyemsie Bujx KoHTpOJIsSI/MCII0JIB3yeMble
n/m | (pa3ae/ia) TUCUUILIMHBI JIaHUpyeMble OlleHOYHBbIE CPeJICTBA
pe3yJbTaThbl 00yueHusl B
COOTHOIIIE HUM €
pe3yabraraMu Texkyumii IIpomeskyTO4YHBI
00y4eHHUs 1o
nporpamme
1.  |Acmexrsl ynpaBiaeHUs VK-2.1, YK-2.2, VK- 2.3,|Onenka Dx3aMeH
MPOEKTaMH CO3aHUs IK-1.1, [IK-1.2, [TIK-1.3, |{mpakTuyeckux
WHTEJUICKTYaTbHBIX IK-3.1, IIK- 3.2, [1K-3.3,|pabot
nHpopmannoHHbIx cucteMm ([1K-4.1, [IK-4.2, [IK-4.3 |TectupoBanue
O1neHKa KypcoBBIX
IIPOEKTOB
2. [IIpoueccs! ynpaBiaeHHs VYK-2.1,YK-2.2, VK- 2.3, |Ouenka OK3aMeH
MPOEKTaMH CO3JaHUs IK-1.1, [IK-1.2, [TIK- 1.3, |{mpakTuyeckux
WHTEIJIEKTYaIbHBIX [1K-3.1, TIK- 3.2, TIK-3.3,|paboTt
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un@opmarmonHbix cucreM |[1K-4.1, [1K-4.2, [IK-4.3 |TectupoBanue
O1ueHKa KypCcOBBIX
IPOEKTOB

6.4.0ueHOYHbIE MaTe PHAJIBI VI TEKYIIET0 KOHTPOJIA

3a}]aHHH AJIsA TCCTI/IPOBaHI/[H o AMCHUIIJIMHE IJId OICHKHU C(l)OpMPIpOBaHHOCTI/l KOMHeTeHHHﬁ
https://Ims2.sseu.ru/course/index.php?categoryid=1863

st ycnenmmoro pa3BuTHs OM3HEca HY)KHa KOMIUJIEKCHAs CHCTEMa YIpaBJICHUs,

00beIMHSIONAsT BCE acleKThl MeHeKMeHTa. [Ipu 3ToM mpobiiembl BEIOOpA M OPS/IKA BHEIPEHUS
MH(OPMAITMOHHON CHCTEMBI MOTYT PEIAThCsl CIECAYIOUMH CIIOCO0aMH:

— pa3paboTKa cUCTEMbI COOCTBEHHBIMU CUIIAMU;

— npuoOpeTeHne YHUBEPCATbHON CUCTEMbI UJTH MTaKeTa MPUKIAJHBIX IPOTPaMM ISl IOCTPOCHHUS
KOPIOpaTuBHOW HH(POPMALIMOHHOM CHCTEMBI;

— JlenernpoBaHye PyHKUHUHM ¥ OJTHOMOYNH 110 BHEIPEH N0 MH(POPMALIMOHH bIX TEXHOJIOTUH
BHEIIHUM OpraHu3alusM (ayTCOPCUHT);

— IproOpeTeHe HOBEHIIIETO TEXHUUECKOTO 0OecreueHus

2. IlpnoOpeTreHne yHuBepcalbHONW CHCTEMBI MIIM MTaKeTa MPUKIAIHBIX IPOrpaMM Ul IOCTPOCHUS
KOPIOpaTUBHOW MH(POPMALIMOHHOM CUCTEMBI SIBJISETCS:

— IPOSIBJIEHUEM BBICOKOTO YPOBHSI 3p€JIOCTH OpraHU3aLNH;

— IIPOSIBJICHNE M BUJIN30BAHHOTO pa3AeiIcHus TPYIa;

— BBICOKOPUCKOBAHHBIMU MHBECTULIUSAMMU 151 OM3HEca

3IIpuBnedyeHne CTOpPOHHEN OpraHu3aluy AJis BHEAPEHUsI UH(GOPMAMOHHOMN CHCTEMBI
(ayTCOpCHHT) JaeT cileayrolye MperMyIIecTBa:

— 9KOHOMHUSI CPEZCTB 3a CYET IPUMEHEHHUSI pEIICHUH, SIIPO KOTOPBHIX IPOLUIO YCIEHUIHOE
BHEJIPEHUE B IpYrux ¢upmax;

— podecCHOHATU3M UCTIONHEHHUS;

— CepBHCHAs MOIEPHKKA;

— BO3MOKHOCTb Pa3BUTHS CHCTEMBI B COOTBETCTBHH C YCIIOKHEHHEM OM3Heca.

4. IlpuBrieueHre CTOPOHHEN OpraHU3aluy JUTsl BHEAPEHUS MH(O PMALIMOHHOM CHCTEMBI
(ayTcopcHHT)UMEET CIEAYIONME MOTCHIIUATBHBIC ONTACHOCTH

— IIOTepsl BO3MOYKHOCTH Pa3BUTHUS CUCTEMBI;

— ONAaCHOCTh NMOTEepH MH(POpMaIMHU U3-3a HE3HAHUS BHYTPEHHEH CTPYKTYpHI JIaHHBIX;

— 3aBUCUMOCTH COTIPOBOXKACHHUS OT OJIATOMOIY4H S (MPMBI-HCIIOTHUTEIIS,

— HEBO3MOXKHOCTb Pa3BUTHS CUCTEMBI B COOTBETCTBUH C YCIO)KHEHHEM OH3Heca

5. Ilpu npuobpereHue nporpaMMHOTO 0OecreueHus CIeAyeT aHaIM3UpOBaTh MH(QOpManOHHbIE
CUCTEMa I10 CJICAYIOIIMM T1O0Ka3aTesIM:

— COXpaHEHHUE UHBECTULIN;

— HaJIe)KHOCTb;

— BO3MOKHOCTb pOCTa;

— CTEIIEHb ABTOMATU3aLMH PA3JINYHBIX BUJOB JCATEIBHOCTH;

6.I1pu ynpaBneHn nHGHOPMAITMOHHBIMU CUCTEMAaMH CETEBOE aIMUHICTPHPOBAHUE
MpeIHA3HAUEHO JJIsl PEICHUS CIEeIYIONMX TPYII 3aauu:

— KOHTPOJIb 32 pabOTON CETEeBOro 000PyIOBaAHUS;

— yrpaBieHue QyHKIIMOHNPOBAHUEM CETH B LI€JIOM — YIIpaBJIEHUE pecypcaMul (YUeT, KOHTPOIIb

U CIIOJIB30BAHMS PECYPCOB, BBICTABJICHUE CUETOB 3a UCIIOJIB30BAHHBIE PECYPCHI U OTPAHUYECHHE TOCTYIA K
HHUM);

— ylpaBJieHHe KOH(UTYypalueil, HarpaBJeHHOe Ha oOecrieueHre Haie)kHOro 1 d(hpeKTHBHOTO
(YHKIIMOHUPOBAHUS BCEX KOMIIOHEHTOB MH(OPMallMOHHOM CUCTEMBI;

7. CucteMHOE aAIMUHUCTPUPOBAHUE MIPEIIoNaraeT (B COOTBETCTBUU co creruduranusmu [SO)
pellleHHE CIEAYIONMX 3a/1a4:

— pelieHre npoOIeMHBIX CUTYallMH (AMAarHOCTHKA, JIOKAIU3alMsl U yCTpaHEHHE HENCIIPaBHOCTEH,
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perucTpanus onmooK, TECTUPOBAHUE);

— yIpaBJICHHE pecypcamu (y4eT, KOHTPOJIb UCIOJIB30BAHUS PECYPCOB, BHICTABJICHHE CUETOB 32
M CIIOJIb30BAHHBIE PECYPCHI M OTPAHUYEHHUE IOCTYIA K HUM);

— ynpaBJiieHHe KOH(uUTypaluen, HalpaBJIeHHOE Ha o0ecrieueHre HaJe:KHOTO U YPPEeKTHBHOTO
(GyHKIIMOHUPOBAHUS BCEX KOMIIOHEHTOB MH(POPMAITUOHHOMN CHCTEMBI;

— KOHTPOJIb MPOU3BOJUTENBHOCTH (cOOp M aHAIKM3 MH(OpMAaLIKK 0 paboTe OTAEIbHBIX PECYPCOB,
MIPOTHO3UPOBAHKE CTETICHH YIOBIETBOPEHU MOTPEOHOCTEH MOIB30BaTENEH/TPUIIOKEHU N, MEPHI IO
YBEJIMYEHUIO IPOU3BOIUTENBHOCTH);

— 3allMTa JAHHBIX (yIpaBjeHUE JOCTYIOM IOJIb30BaTeNel K pecypcam, o0ecrieueHne
[[eJIOCTHOCTH JIaHHBIX U YIPaBJICHHUE UX I (DPOBAHUEM).

8. Ilpu ynpasieHnn HHPOPMAITMOHHBIMHI CHCTEMAMH CETeBOE aMUHUCTpUupoBanue HE
MpEeIHA3HAUEHO JAJISl PEICHUS CIEAYIONMX TPYII 3ajau:

— yIpaBJieHHE pecypcamu (y4eT, KOHTPOJIb UCIOJIb30BaHUS PECYPCOB, BHICTABICHUE CUETOB 32
M CIIOJIb30BAHHBIE PECYPCHI M OTPAHUYEHHUE IOCTYIA K HUM)

— KOHTPOJIb 32 pabOTOM CeTEeBOro 000PYyIOBaHUS

— ynpaBiieHHe QYHKIIMOHUPOBAHUEM CETHU B I1EJIOM

9. CucremHoe anmuauctpupoBanue HE npeanonaraer (B COOTBETCTBUHU CO cHel U (pUKALIUSA MU
ISO) pemenne cnenyronmx 3aaad:

— 3aIMTa JaHHBIX (yIpaBJIeHUE JOCTYIIOM OJIb30BaTENEH K pecypcaM, odecredeHne
L[E€JIOCTHOCTH JIaHHBIX U yIIpaBJeHHUE UX 1M (PpOBaHUEM)

— ympaBJiieHHe KOH(uUTypaluen, HalpaBJIeHHOE Ha o0ecrieueHrne HaJe:KHOTO U YPPEeKTUBHOTO
(GyHKIIMOHUPOBAHUS BCEX KOMIIOHEHTOB HH(MOPMAITMOHHON CHCTEMBI

— ynpaBiieHHe PYHKIMOHUPOBAHUEM CETHU B 1[€JIOM

— peleHue MpOoOIEMHBIX CUTYAlUi (AMAarHOCTHKA, JIOKAIM3Allis U YCTpaHEHUE HEMCITPaBHOCTEH,
perucTpanus onmooOK, TECTUPOBAHUE)

10. Konuenuus AMHAMHUYECKOTO aIMUHUCTPUPOBAHUSI COOTBETCTBYET TEHACHIIMU — IEpeHOca
aKIICHTOB aIMUHHUCTPUPOBAHUS Ha KOHTPOJIb 32 OTJCIIbHBIMU PECypcaMu

— IIEpEHOCca aKIEHTOB a/IMUHUCTPUPOBAHUS Ha KOHTPOJIb 3a TPYyIIIaMHi PECYPCOB

— TIepeHoca aKIeHTOB a/IMUHUCTPUPOBAHUS HAa KOHTPOJIb pabounmu xapakrepuctukamu MC

— IIepPEeHOCca aKIeHTOB a/IMUHUCTPUPOBAHU S HA MAKCUMAJIbHOE YIOBJIETBOPEHHUE 3alIPOCOB
KOHEUHBIX IMOTpeOuTeNel HH(OOPMAIIMOHHBIX TEXHOJIOTH I

11. Ykaxxute npaBUIbHBIC YTBEPKIACHUS.

-B HacTosmee BpeMs CHCTEMHBINM aIMUHHUCTPATOP HE 00s13aH UMETh (JopMalibHOE OMHMCAHHE TeX
yeiyr, kotopsle UT-otnen o0s3aH mpeocTaBUTh KOHKPETHOMY OJIB30BATENIO.

- Ha coBpemeHHOM 3Tane pa3BUTHs HHPOPMAIIMOHHBIX TEXHOJIIOTUN XapaKTepHa
OM3HECOPUEHTHUPOBAHHOCTH BCEX MPOIIEAYD, CBA3AHHBIX ¢ yrpasienuem UT-ycayramu

- CuCTeMHBIN aIMUHUCTPATOP 00s3aH pa3padbaTeiBaTh (POPMATBLHOE OMHMCAHUE TEX YCIIYT,
kotopeie UToTaen nmpenocTaBiisieT KOHKPETHOMY IOJIb30BATEIIO

- CUCTeMHBIN aIMUHHUCTPATOP 0053aH MPEOCTABIIATH CPEICTBA U3MEPEHUS TapaMeTPOB
CEpBUCOB B peaJIbHOM BPEMEHHU JJIS 0JIb30BaTEIIEH.

12. 3agaum ynpaBieHust HHGOOPMAIlMOHHBIMUA CUCTEMaMU JTOJIKHBI 00 €CTIIeUnBaTh:

— MHTETPAINIO CUCTEMBI B BRIYUCIIUTEIBHYIO CPETy JTF000r0 pa3Mepa M TOMOJIOTHH;

— yHUUIIMTPOBAHHOE YIIPABJICHNE BBIUMCIUTEILHBIMU PECYPCaMHU;

— yIpaBiieHHe KOH(GUTYparusiMu: co3fanue 0a3bl TaHHBIX, OTCISKUBAHUE U KOHTPOIUPOBAHHUE
Bcex 00bekToB IT-unppacTpykTypsl;

— OCHOBAHHYIO Ha TPOMBIIUIEHHBIX CTaHJapTaxX Cpery, MOANEPKUBAIOIIYI0 BCE JIUAUPYIOLHE
naaTgopMbl, 6a3bl JaHHBIX, CHCTEMBbI, IHTEpHET U MPUITIOKEHUS

13. 3agauun ynpasieHust HHGOOPMAITMOHHBIMUA CHCTEMAaMU JIOJKHBI 00€CIIeYBATh:

— MCYEPIbIBAIOIIME PELICHHUS 10 YIIPABJIEHUIO BEIYUCICHUSIMU

— KaK JJIs HaCTOSIIET0 MOMEHTA, TaK M B pacueTe Ha Oymylmil pocT BallMX CETeH;

— YIpaBJeHHE WHIUICHTAMHU: PETUCTPAIUS U 00pab0oTKa MHIIUJICHTOB, TOCTYMAIOIIMX OT
ABTOMAaTHUYECKUX CHCTEM oOHapyxeHus cooeB B IT-uHdpacTpykrype B ompenensieMoM MpUOpUTEeTaMu
TIOPSIIKE;

— yIpaBJeHHE MpoOIeMaMy: aHAJIN3 MHITUACHTOB U 0OpaIleHI I TTOIB30BATENEH ISl BBIICHEHUS



KOPHEBOW MPUYUHBI HETTOIA K| UJTH JUI BBISBIICHUS CTPYKTYpPHBIX MpoOiemsl B IT-undpacrpykrype;
— YIpaBJIEHUE U3MEHEHUSMU: [IJITaHUPOBAHUE, COIVIACOBAHUE, IIPEIBAPUTENBHAS OLIEHKA,
KOHTPOJIb peanu3anuu u3MeHeHnui B [T-undpactpykrype.;

14. YpoBHU 00CTYKMBaHUS ONPENEISIOTCS CISAYIOIMMH XapaKTeprUCTUKAMMU ::

— BepxHee OrpaHuyYeHHe Ha BpeMs oTKiInka Web-cepsepa

— HUJKHEe OTpaHUYEHUE Ha BpeMs OTKJIMKa cepBepa 0a3bl

— MaKcUMalibHas MpoIyckHasi crrocooHocts Web-cepBepa

— MUHUMaJIbHasi TOTOBHOCTh CUCTEMBbI

15.3apanue T3 15 Cnyx6a Help Desk nnpopmaninonHON cCTEMbI OpraHU3aL UK 3TO:
— Cnyx0a yrpaBieHuUs mpereaeHTaMu

— Coayx06a moaIepKKu MOJIb30BaTeeH

— Cnyx0a yrpaBiieHUS pelin3aMu

— Cayx06a yrpaBieHUs KOH(QUTypausamMu

16. CepBucHas opueHTAIUA ONPELISIeT MOaX01 K B3aumoeiicteuto UT-otnena u
OuzHecnoIpas3ieneHu i, Ipxu KOTOPOM . . .

— WUT-otnen npenocraBiisseT CUCTEMBI, IPOTPAMMBI, MOAYIU U T.II.

— UT-otaen npenocrapiseT NpUKIAAHOE IPOrpaMMHOE o0ecrieueHne

— UT-otnen npenocraBiseT KOMIBIOTEPHBIE CUCTEMBI 1 KOMMYHUKAIIMOHHOE 000pY/IOBaHUE
— UT-oTnen npenaocTapiiseT OM3HeC-oApas3aeneHusm yeiayru B cgepe UT

17. B npouieccuoit monenu ITIL Ha ypoBHE HH(PPACTPYKTYphI peaTu3yrOTCs CIEAYIOIIE
MPOIIECCHI:

— IM3aiH ¥ IUIAHUPOBAHUE;

— pacrpocTpaHeHue;

— TEXHUYECKasl MOJICPHKKa;

— ylpaBJieHHE KOH(UTyparuei.

18. B npoueccuoi moaenu ITIL Ha ypoBHE MpeaoCTaBICHUS YCIYTI PEaTU3yIOTCs CIEAYIOIME
MPOLIECCHI:

— YIpaBJIEHHE YPOBHEM OOCITyKUBAHUS

— ¢uHaHcoBoe ynpasienue UT-ycmyramu

— YIIPaBJIEHHE TOTOBHOCTBIO.

— YIPaBJIEHUE HETPEPBIBHOCTHIO OOCTYKMBAaHUS

19. B nponteccuoit monenu ITIL Ha ypoBHE MOIACPKKN YCIIYT PEATU3YIOTCS CICAYIOIIHE
IIPOLIECCHI:

— YIpaBJIEHUE UHIUJCHTaMH

— ympaBJieHHe TTpolIeMaMu

— YIPaBJIEHUE TOTOBHOCTHIO

— YIpaBJIEHUE U3MEHEHUSIMU

20. OcHoBHas 3a/1a4a npouecca YIpaBJIeHUsI UHIUICHTAMH COCTOUT B CJIETYIOILIEM:

— CKOpeiiliee BOCCTaHOBJICHHE YCIIYI Ha COITIAaCOBAaHHOM YpOBHE B ciiydae c0os

— MUHUMHM3AIUs 1epe00eB B MPEJOCTaBICHUN YCIYT

— OoNTUMH3AIU yIipaBieHus usMeHenusimu UT-undpactpykrypsl

— aHAJIN3€ U3MEHEHUH C TOUKU 3pEHUS MPEIOCTABIEHU S YCIYT

IIpakTnyeckue 3agauu

| Pa3nes nucnumInHbI |3az(atm
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ACTIEKTBI YIpaBICHUS
IIPOEKTaMU CO3JaHUS
MHTEJJIEKTyaJIbHBIX
uH(OPMaIIMOHHBIX
CUCTEM

Saanune 1

Corasscno np v Tl 2 ny CARMBETC CONOCTARICHING OHEPAIONION K IpoexTiol
MOCTIE IEpE I Peayiarrid ConOCTamieing UpeAncTanste & weae tafmsni 2
Tafianua 2
Conocrasnenme puepapouuoll 8 upoekTnodl Je8TEII0CTH UPE TR Ty
N Pt conucranaennil g::::::::": [poexTnas AcuTe et
1 | Crencus perassenmaigun oncpausdl
2 Clnopeas opoisanomeas
CIpysTy
3 | Aawresiocts
1 Cunan co crparermedt
mpepeETIS
5. | Xmpaxreprsilt pesyiivsis
Suanune 2
Oy s cob upeac no upol yup 5 ho P
" OMMBIX CHCTEM 1IN CYLBOCTRYINICTO FPAKTHYCCRITO OIMTE YSSCTHN B OMANONMYHRY IPOerios

VRIAITE 8¢ MEIEE TPEX CYIRCTIEINNAX apienm ueyun HT-uposkion it Dpeisosime necsaiig cnocodon
NPAOTHRBUICHIE I NCKIOMENIE TN Wewurs. Pesyih iamid npeActansre » siae vafanms 3.
Laoanua #

pwswins wey s HT-apoesron u AcBcTnus 10 10X BRCIOTRPAILCHNIO B NOK TN 10

Jeicrnus no JheRCTnmn 00 BOKTHSe N
. “":“:':'.m HPEIOTHPAILC HIW nocacacrnul
pes (Bpesktunmse | (pe axrmmnsac |

P N B e

Baunmmwe )

JLan DPEROCTHRACHIN CHCTENMOTO NOINLEE & YIpasscsins  apocsyavn mseapeimy HC, mpamaioi

OPERIISANN § ADOPIMMAHN ROONVIEMLIX  HPOCKTIIAX PUboT PYMIBOACTIO NPEAHPUNTIEN HpaboTIN0
o pazpal W RRCAPCHII TPOUCIYPS, MOTOpas OOCCIHCINBIOTT WHTEIPAING IPOUECCOn

yupEieiie npoes T L 31000 BeoGuin0 O OTONINTL DKL DO JIHIMY SOEPOCY COISICH0

APCAIOREIHOMY TS

o Heofoumuse MEpanpuaTits, mropue & WHTEMPALIN0 BPONCCCOR 1 BOSY TR

ST npoexra’

®  Kas0na OpEIETIpOROSIAES OUCHKS SETPET JLEN OCYIROCTRICHIN UMM mpeiomenind”
o Heolonmmmme 0Ky MeHTS, KOTONRE MULCHRIT PEPO0aTIsaTs Lo 000Cacaonmn mrmerpammn”

o Heohnamvme INCTPYMCHTM I METOVIM, MOTOPBIC DNIBONNT OOCTICHNTE  YIPARICHIE TPONECCOM
LTS PRLMI ImpoexTa?
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Fannnme 1

YETanosieno, S10 cokpaiienne spherrnBHocTIt HPOCKTOB BHEAPCHHM CBA3AHO € HECOBMECTHMOCTLIO W
KOHOUIMKTHOCTBIO OCHOBHBIX KOMITOHCHTON CPEAbE (CTPYKTYPA OPraHnsainn, yposeHh JHakOMCTea Gyayiy
noarsonaTeneit uoenon HOMBILILE HPOCKTY € HPHMEHSCMLIMIL TEXHOMOIHAMM, HOHKYPCHUHS a0 pecypeil
HpeanpusaTus . © npotiie Ilp()&'lﬂ"ﬂhlu, pcrummm.nnu " MAUMOmILLas cncuudmxn: lﬁ)llTpﬂl'EllTN
NPCIPHATHA,  PErHOHANLABIC  NOCTAHOBACHHA W PACHOPSAKCHHS, OO KYILTYpd  BEACHUS
HPEANTPUHIMATEILCKOH JACATCALHOCTI) ¢ X HQAAME, OPFAHMAAIHCH 1 METOLAMI YIPABIEHISA.

Bripaborafite nepedennh OTATLHLIX pador, KTophie HANTPARICHK 1A 00CCIEHeHIE KOPIAHHAIIN POCKTa ¢
ero epeaoit B oGaacTi nokasaHHKX 30y, Janoauure Tabmty 4.

Tadne 4

Hepesenn oracanumx pador

Paforu, nanpaniacunmue un Patoria, naupanaenniie

o JRARIN YOPARAGHRE NDORKTANE ACHCTRY IOIINX JIRtn A KARONC BIIE PAKTOD K

1 Oupeaencune npoesra

2 Opramesaun 1 GOPMUPOBIINE  KOMARAL!
HPOCKTa

3 Covtanne manos,  paconcaniii "
Grojikern

4. ABRTOPHZALNA PAOOT W HAMAID HCTIOIHEHUS

5 Kcnrrpom. nenouens mamon,
pacinucanus, GroureTa i T

6 Ouenka xoua  pabor 1 PyKOBOACTEO
T | npoexrom

7 FAKPHITHE NPOCKTa
Fwamnme 2

Tpeaocrassre (hOPpMAILHOE ONPeAEIEHHE  METOAOIONMN, MeToud W cramgapta.  Tloabepure  npumepn
METOJIOA0I T, METOAON H CTAIAAPTON B paspese npeamerinax obnacreil, npuseseniax s rabanue 5,

Tabnmua §
HIpusepnt METo0I0rmi, MEroA0n i CTANARPTOR

Ne Obancrn yennni Meroaonornn Meron Crmmwnpr
1 Yy Guanec-npx
2, | Yopawrenue npoexrami
3. | Mposeaenne THO
4 Hpoektnponnie WHhopMAalimonH WX cneTem
5. | Mogeanp OrsHec-1p L
TPaanumMONNO OCHOBHOR HEALIO NOATOTONKN TEXHHKD-IROHOMHMECKII0 000CH( (120) UT-npoexra

HIUDIETCH noayuenne (')IIIIKIIIL'IIPOIHIIIIII HEl PeaINsanmMIo  COOTBETCTIYIOme . i HUHATHILL Kpoue TOro,
KOPPEKTHO COCTARICHHOC THO moker PEHNThE CHCAYIONINE YN

®  HPHOPHTET HPOCKTON B YCAOBIIX OIPAHIICHHBIX PECYPCOn,

® VOTAHOMIGHHE COROKYITHOCTH  OPraHinimiHOHHO-TEXHOTOTHYECKIX Meponpuuﬂm no  obecneuernio
SONBACHHBIX YOIIOXOE OT PEIUITHALNN NPOCKTAa,

. obecneueime 1an HIEpecORIHnocTy pymuomrrcncn HPCJIPHIHMATENLCIKHX llD}lpﬂ'l}lCﬂE"ll“ napoexkTe;
. BblpaGarusamw OCHOBAHMA JUISE OLICHKH COOTBCTCTBHA Pe3YILTATOR HPOSKTA M H3HAYMANLHBIX MIGHOB.

Hapsay ¢ obosnadenrsivi samasamit 10 BoIMOKHO BRINOYEHIE BXOAHON iHdopmatin B yeras npoekra,
paeeMaTprsaemiiil Kk 0CHORHON J0KYMEHT HITErPHPORAHIOIO yupamienns npoektom. Jlast toro arolis
TIO obecHe B KAYCCTREHHYIO BXOAHYIO HHPOPMALINIO, PEKOMEHILYETCH CTPYKTYPHPOBATE HHPOPMALHIO O
nurojax MTapoekra raxum oGpasosm (em. rabunny 6).

Tabauua 6

Marpuna crpyrypuponanns ssiroa HT-npoexra

XApasrep sosac He s i npeanpiuMsteabesy o

ACHTCALNOCTE
Co3aNne HOBLIX Tossunenne Orkas oF onepainii
BOSMONHOCTER aphexTnnocTi
anepaiit
Jlenencre
e Koanmecrnonmme
OUPEe e HIoCTH Hamepusmie
Kavecrneunue

B coornercraun ¢ NPCAAIrACMLIM - TIOANOJIOM  BREITOJIW R odmer NPEANPHHNMATEILCTRA  MOXHO
CHCTEMATHIHPOBATE O JIBYM l,bﬂk'“)p&Mi

1) xapakrepy BOsACHCTBHI HA HPEANpUsTIE,
2) CTeneHn ONPeACICHHOCTH WACHTHPNUHPOBAHHBIX BLIT'OL.

B pesynbrate, modas BHINOAA 110 (POCKTY PAIMEILACTCH «HA IEPLCCHeHIND COOTBETCTRYIONNX FHAMCHIA YInx
Auyx paxropon. Menoinsosaiine MaTpiiihl CrpyRTY PHPOBRIIN BLIEOA HANMHHAETES ¢ ONPeaeienus XapaKTepi
ROBACHCTRHA 1A NPEANPUATHE BCIKOA REIFOJIN ., YOTOHOBACHK TPH THITN BOAICHCTRIN:

I Coaanme HOBRBIX BOIMOMKHOCTEN d)yummounnhuocu llud)OlelllNOllNOﬂ CHETEMBI, PAHEE HE JIOCTYITHAN
KOMITAHHN, €0 KOHTPANCHTAM HIH MHBIM 3AHHTEPCCOBAHNBIM CTOPOHAM.
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I Tomamenne wfwpesrumocTn  omepasull.  SVHEUMEEIACCTS  Wonoit  nuopyvaaisoriol  oucTesd
POTHOARET WEOOMNTS CYIIECTROMINIING 20 Hee onepuiin ropauio fonee shhexrimmo

3 Oman or cocpamell wegopwam TIOORONACT OTKAIATRCRE OT BRINOAWERIA onepannil,
VIPETIMINN CHOO0 SXTYLRA0C T AN (Orisoca MMM B CERIN ¢ HIMCHCHNEM GRIHCC-IPOBOcCon

Hocae onp APKT P ficrans woob iscenuponaTy oty Gisnec-nuraay no
CTenem (IPEACICHIOCTIE. 12 { ac) PIsLIe ' i e

B ¢ 1pod K yorasy npoexin weod yetum i eap

¥ il cmcrend y «llepuuft w3 Antase COUIACHO OEMCIILIMM YCAORMUM &

npodsesmof curymmm

Ha ocnone marepuanon apod i ¢ ONLIMO 1 B TPV YHACTHHNON BPOSKTE,

HPOSIRECTH  BpesnaprTentitull s soaeloTang  EPOICBeALION IPYING N PESRILTING  NPOCETH,
wenoauyys ey 7 Jlanee, Onpeacinm CTENeH yNACTIE KuacIodl M3 TN FPYIET & OPOCKTE, Moo
IPCIIORITTI MEPI 10 COTPATTRIINCCTIY € Hao, Jatonimmn tadancy 9.

Tofwnm 9
Mepad 10 RIHMOXERCTING © YICTHRKRME EPOCKTH
Fpymma yraciwisos Poan & upoexre Obvcunsnanme Meponpus s
Mouen, ppoesmoll rpyimd » wit MSF  apeay P polar  upoesTs
NPSACTASMTEARME COOTRCTCTRYIOEIN POICKIAX IKRCTEPON, 1y = Tl 10
Tabamua 10
Beaymme poaeniae sasciepi
Beayuuue poaeniee Kascrep
Bexa Beayuse poscsise £1acrepid
Kovmicssonm yrncpacicss Veopunscsine npoaywron
Thians npOCKTa YTOCPKIS I Y opemacune npospasviof
Paipabore wmeepuiens Paapatona, v, y ped
1 OP0aHocTs pelaciing yricpeciens Toctup yp idmy
Breiponme mscpacio Vi sadimy oo

B emom qacKis MM MOTYT RncEnTs oo posedl, Tlo pray npsssm g panciie xancTepid
MOCYT BTh CONMELIEMEL HIME WE ODSCUIMATE FE POOMSIIYCTCL JAN0mmTe nycrae sscioe n mbume 11,

VS NP Ie WIS e W oGockyTe Rame peiscing:
+ JOSTYTTHMO,
4= NERCIRTCARO,

= T

Tafnua 11

npayxros | npomessed

Y npanacsine
TIPOLYKTOM

Yipasscrme
1o pasesoll

Puspadora

Tecruposames:
¥Yavanersopenne
norpelirrean

Vipanscrne
BATYC RO

Sweanme 1

Menomays Jascsins kparepics, npuncacsme # madamne 12, yxswwre B myonax noges Tadonps 13
SHAMEHIEE, OOV UIBAIOMULIN IPIMCHEINIE TOCO SN TGO THIKE OPEAILDIONN0R CTPYRTYPIL

Jaramme 2

Kamll sy runon oprasosaaiomioil crpysrypar 8 Gomunell sepe am opol i caryauim.
Orser ofiocuyiire.

Tatiama 12
Kpavepum opramisumnsiiell copysTyphl npoekTs
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IIponeccs! ynpaBieHus
IIPOEKTaMU CO3AaHUs
MHTEJUICKTYaTbHBIX
uH(OPMaIIMOHHBIX
CHCTEM

| I [ ' i 1 I i
e L e R

DyukunonaILNan Marpusnan Hpoexruan

Petsenne npoexra

Caomiocts

Hpogosmarresnnoct,

Macurad

Baxwnocrn

(lean paborn: Hiyseie nocrpockus amarpamyid Faierrs Ui 2IeMCHTAPHMX DPOSKTOR ¢ noMommo [
exrpoiniol Tabme MS Excel.

Tlocrpoiire ¢ nomounio MS Excel s cacayroniero npoexta (es. rabmuy 16) anarpaseast Fanrra,
1.

2
3.
4
.

cryretita, ®HO npenosasarens).

Faaanme N |

Yeranomure A mpobresnoit  cumyayuu  NPOSKTIYI0  sosamuty.  OO0ReANMNTE  MICHOR  ROMAIIM  ©

COOTBCTCTBYIOIIMMI  SOMOCTCHUMAMI B poncesie  rpynne.  [loctpolive  Hepapxstieckyio  crpykrypy
HOAOTHETHOCTI 11 YKEKHTC OOAMMMOCTI KXAIOR 113 BRUICACHIX FPpYIIVpoiedt, JUIR 3T0ro BoCHoNbIyiTecs
sarpuedt orsercreennoctn (RACIH),

Faxaume

Coaalire s npodresoton cumyayuu yRpynsensit xasesupiuil maan npoexta. B xavecrse npusepiroro
nepesns npoex X palor menousyitre sarepsune aexunhl, a wabop poschl opsapyfire wa ocnose
PECYPCHONO IARKA MPOCKTY, PAIPEGOTAHONO B HpaKTgecsil padore Ne7.

[pn paipaborke PacnMCaNii MEHSIACPOM NPOSKTE GRUIN NOCASIORITCALIO BHNOANSHR CAIYIOUME
JAcHCTRMN;

| BT T, T 0 Wil_crovcnunes

Paccwrmalive aama osonsaina yranos pabor no gopayne:;

Jara onoranna = Jara masasa + Cpox peammanion - 1
Coaanitre anarpassy Nasrra crassaprass cpeacrsanmi MS Excel.
Coxzaiire anarpanay FanTia € HOMOUIBIO YCAOBHOTO (HOPMATHPOBIHIA.

Odopairre orier o mboparoproit padore.
Toryannsit anct (¢ yxusnes naasanna kadeaprr, massans ancummamns, OHO u nosepa rpynni

Hazsanne saboparopuodi pabors.
Leas mGoparopuoit paborw.
o TaGamua Imane padom npoexma « Paipafomea RUINIMUNECKOZ0 NPUIONERUNY C PACCHITUHHLIMIL
ANTAMI ONDHYRHUA FTANOB NPOCKTI.
O Jlne anarpasnt FCaicrmn, nOCTPOCHHLIC PatHBMM METOAMIL,
o OuuCanne JMarpass ¢ yKasanues ux J0CTOMHCTE H HOIOCTATIOR,
o  Busoaw,

COCTARN NI DDLU i
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Tasanme | Kaverimesmuil auase) puesor

Ha arane naaiaposaiay, e, pyRmaaireiey mpoesTa iere peiesciy CIRINRE PICK, § TIREE
TRCECPTIIIM METOANT FCTRNASCH NDORTIOCTE 1 DOCILACTIIN 1S MACTY I | O Tty M)

Tafana W
Marpies cancanes pucois i NTase LISMHpossE
T Begouraocy i Y
~ (ancanne pucss b s [hacaeserame
| HACTY RN N

[Orormomaee sl sccecopoeeniee LR
LIAL | odoummsenn seamectd ctamescns Mol o
| mefyren] cosndesaizn A waarewe gl
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IIpumepHasi TeMaTHKa KypCOBbIX IIPOCKTOB

VYipasiieHHE IPOEKTOM CO3JaHUs KOMMEPYECKUX SKCIIEPTHBIX CUCTEM.

2. YrpaBieHHe IPOEKTOM CO3/IaHUsI TPOTHO3HOM CHCTEMBI POJIAXK.

3. Ypasnenue npoekrom cozaanus IC BHYTPEHHEro ayIuTa B OpraHu3aiuy.

4. YrapaBneHue IPOeKTOM CO3JaHMs WH(QOPMAIMOHHON CHCTEMbI OICPKKU IPUHSTUS PELICHUH B
(uHAHCOBOM aHAM3E.

5. Ynpasnenue npoekroM cozganus JC A OLEHKH HHBECTULIHOHHBIX IPOCKTOB.

6. YiipaBiieHHE IPOEKTOM CO3JJaHHsI OaHKOBCKOM MH(pOPMAIIIOHHON CUCTEMBI.

7. YiipaBiieHH€e IPOEKTOM CO3AaHHUs II0JICUCTEMBI OLIEHKU (P (PeKTUBHOCTH UHBECTUIMOHHBIX IPOEKTOB B
WHTEJUIEKTYaJIbHON CUCTEME YIIPABJICHUS NPEAIPUITHEM.

8. YrpaBiieHHE IPOEKTOM CO3JJaHUsI CHCTEMBI YIIPABJIEHUU MApKETUHIOM B TOPrOBO-IIPOU3BOJICTBEHHON
dupme.

9. YnpaBiieHHE IPOEKTOM CO3JJaHUsl CUCTEMBI MOHUTOPUHTA TEXHOJIOTUYECKOTO MPOLIECCA B YIIPABIECHUU
IIPOU3BOJICTBOM.

10. YopaBneHue mpoeKTOM CO3/IaHUS HHTEUICKTYaIbHOM CHCTEMBI aHaIM3a (JOHIOBOTO PHIHKA.

11. YpaBneHue npoekTom co34aHus CUCTEMBI IPOTHO3UPOBAHUS C UCIIOIb30BAaHUEM HEHPOHHBIX CETEH.
12. YpaBieHue IpOeKTOM CO3JaHHS CUCTEMBI YITPABJICHHS WHBECTUIIMOHHBIM TOPTQeNIeM Ha OCHOBE
TeHEepalluy U aHAJI13a TAI0Te3 C UCIIO0JIb30BaHueM baliecoBCKOro moaxona.

13. YnpaBneHue npoeKToM CO3/1aHUs UHTEIUIEKTyallbHOM TeXHOIOIMU VIHTEpHET-MapKeTHHTa.

14. YrpaBneHue NpoeKToM CO3/1aHUs MyJIbTHAreHTHBIX TEXHOJIOIUM B MHTEJUIEKTYaJIbHOMN
WHGPOPMAITMOHHON CHCTEME.

15. Puck-ananu3 MHBECTUIIMOHHOTO MOPTQeIIs HA OCHOBE HEUETKOM JIOTUKH.
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16. YrpaBneHue NpoeKTOM CO31aHUsI NHTEIUIEKTyaJIbHOM CUCTEMBI IUIAHUPOBAHMSL.
17. YnpaBineHue NpoeKToM CO3/1aHUs HHTEIUIEKTYyaIbHON CUCTEMBI yIIPaBJICHUS IIPOU3BOICTBEHHBIMU

IPOLIECCAMHU.

6.5. OeHOYHbIe MaTePHAJIBI 1JIsl POMEKYTOYHOM aTTeCTAlNI

@®oH/1 BOMPOCOB [IJIsl MPOBe/Ie HUsI MPOMEKYTOYHOI0 KOHTPOJIsI B opMe IK3aMeHA

Paznes nucuMminHbI

. Boripocsl

ACTIEKTBI YpaBICHUS
IIPOEKTaMU CO3JAHHUS
MHTEJUIEKTYaJIbHbIX
uH(OpMaIIMOHHBIX
CUCTEM

Cepsuc UT B gearensHocTH ciyx0b1 VC.

2. OyHKIIHOHATBHBIC 00MacTH yrpaByeHus ciayxooi HC.

3. Opranu3anuonHas crpykrypa ciyx0b1 C. [ltockast cTpykTypa CiyKObI
nC

4. Opranu3zannonHas cTpykrypa ciyxOsl C. Pa3Bepuyras cTpykrypa
ciyx6n1 UC.

5. OpranuzanuoHHas cTpykrypa ciyx0s1 MC. JluBU3HOHANbHAS CTPYKTYpa
ciryx0b1 VC.

6. ®yukruu cyx6s1 C n mapamerpsi ceppuca UT.

7. Ilpoueccsl ciyx6b1 IC 1 nipeogonenne orpaHuyeHn (yHKIIMOHATIBHOTO
M0/IX0/1a.

8. ITIL/ITSM — xoHnenTyaiabHas ocHoBa mporecco ciayx0b1 MC. TIpoekr
ITIL.

9. Mogens ITIL/ITSM B nenom.

10.brok mporieccoB mpenocTaBieHus cepBrucoB. O0Iast XapaKTeprCTHKA.
11.I1pouecc ynpaBieHus: ypoBHEM CEpBUCaA.

12.Ilpouecc ynpaBienus puHancamu ciyxx0s1 VC.

13.Ilpouecc yrpaByieHUsE MOILHOCTSAMH.

14.ITpouecc ynpaBiaeHUs JOCTYITHOCTBIO.

15.TIpouecc ynpaBiieHUs HENPEPHIBHOCTHIO MpeAocTaBieHus cepsucos UT.
16.IIporecc ynpapieHus: 0€30MaCHOCTEIO.

17.brok mporieccoB COMpoBOKIACHUS cepBUCOB. OOIIAsE XapaKTepUCTHKA.
18.IIpouecc ynpaBiieHUS HHIUIECHTAMM.

19.I1pouecc ympaBiaeHus TpodIeMamH.

20.Ipotuiecc yrnpaBiaeHus U3MEHEHUSIMHU.

21.Ipotecc yrpapieHus KOHQUTYpaIUCH.

22 Ilpouecc ynpaBiaeHuUs peau3aMu.

23.Pa3mep opranu3zanuu u npuMeHuMocTh Mozenu ITIL/ITSM

[poreccsl ynpaBiaeHus
IIPOEKTaMH CO3JaHus
MHTEJUIEKTYyaJIbHbIX
UH(POPMAITUOHHBIX
CUCTEM

1. Cornamenrie 06 ypoBHE cepBHca KaK OCHOBA yripaBlieHus ceppucamu UT.
2. Cucrema (hopMaIbHBIX COTJIAIICHUH U MPOLEAYP B YIIPABICHUH CEPBUCAMHU
UT.

3. Cornamienue 00 ypoBHE CepBHCa B CUCTEME COIIAIICHUM U ITpoLesyp
ciryx6b1 VC.

4. Dxonomuueckoe 3HaueHne CYC u ITIL/ITSM B nenom ans cinyx6s UC u
OpraHu3alyy.

5. Usmepenue pesynbratuBHOCTH cyx0b1 MIC 1 cOanancupoBaHHas cuctemMa
IOKazaresei.

6. )Ku3HeHHBIH IUKT MHPOPMAIITMOHHON CHCTEMBI.

7. HeBuaumeie 3aTpathl Ha UHGOOPMAIIMOHHYIO HHPPACTPYKTYPY.

8. HexoHTponupyembie 3aTpaTsl Ha HH(POPMALIMOHHYIO UHPPACTPYKTYDY.

9. BoIsiBIIeHHE 3aTpaT — COBOKYITHAsi CTOMMOCTD BJIaJICHUSI.

10.CCB nns 6usnecau cepsucekl UT

11.Cornamenue 06 ypoBHE cepBuca.

12.Cornamenue 06 ypoBue cepsuca UT u MeTonuka ee pacyera.

13.Mogenb yuera cedbectoumoctu ceprcoB UT Ha ocnose metoauku 3B/I.
14.MeToauku onpeeaeHus KOTUYeCTBEHHbBIX COOTHOLICHU I MEX 1y
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noTpeOIeHUEM pecypcoB, 00BEMOM BUJIOB AEATEIBHOCTH U KOJIMYECTBOM
MOJTy9aeMbIX €IMHHI] 00BEKTa 3aTpar.

15.Meronuka onpenenenus 3arpar 1o ceppucam UT.

16.Pemmenne UT — pacumpenue monenu cebectoumoctu ceppuca UT.

17. Texnonormueckuii npenen u Bpems xkusHu UT-pemennst.

18.3arpaThl Ha MPOTSHKEHUH KU3HEHHOTO uKia UT-pemenus.
19.Pacumpennas B/l-monens B nenom. JIBymarosas B/[-moznens.
20.YpoBHH 3penocty npeanpustuii mo mogaeau CMM/CMMI .
21.Yposnu 3penoctu UT-undpactpykrypbl» mo Mojaenu koMmrnanuu Gartner.
22 Ilpodunu npeanpustuii 1t ontumuszauuu UT-undpactpykrypsi,
paszpaboTtanubie komnanueii IBM .

23.Mogpensb 3penoctu UT-undpactpykrypsl, pazpadorannas Microsoft.
24.CocraB Oubnuoreku 1okyMeHTOB Microsoft Operations Framework.
25.Mojeinb nponeccoB KCILTyaTalluy U (PyHKIMU YIIPaBJIEHUS YCIyraMu
MOF.

26.KBagpanT «Qkcmityatauus» moaenu MOF.

27. JlucunnivHa ynpaBJaeHUs puckaMu dKkcrryatanuu mojaenu MOF

6.6. Il kaapl M KpUTE pUM Olle HUBAHUS 10 ()OPMAM TEKYIIEro KOHTPOJIs U MPOMeEKYTOYHOI

aTTeCcTAlMN
IIIkaja ¥ KpUTEpUN OLle HUBAHUS
Onenka Kpurepuu oneHnBaHus A1 MepPONPUATHII KOHTPOJS ¢ IPUMeHEe HHEM

4-X 0aJILHOM CHCTEMBbI

COTAHIHON IMoBeimennsii YK-2.1, YK-2.2, VK-2.3, I1IK-1.1, I1K-1.2, I[IK-1.3, I1K- 3.1,
IIK-3.2, T1IK-3.3, [IK-4.1, I1K-4.2, TIK-4.3
Crannmaptaeii YK-2.1, VK-2.2, VK-2.3, [1K-1.1, I1K-1.2, [IK-1.3, TIK- 3.1,

«XOpOLLO»

[1K-3.2, [IK-3.3, [IK-4.1, [1K-4.2, [IK-4.3

«YA0BJICETBOPUTECJILHO»

[oporoserii YK-2.1, YK-2.2, YK-2.3, TIK-1.1, [1K-1.2, TIK-1.3, TIK- 3.1,
I1K-3.2, [IK-3.3, [IK-4.1, [1K-4.2, [IK-4.3

«HEYA0BJIETBOPUTECJ/ILHO»

Pesynbrarel 00yueHus He cpOpMHPOBAHBI HA TOPOTOBOM YPOBHE
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