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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 AUCHUIIMHE, 00eCIIeYHBAIOINE JOCTH)KEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB O AUCIUILUIMHE

Crp.



[lenpl0 W3yYeHUS MUCHUIUIMHBI SBISETCS (OPMUPOBAHUE PE3yJIbTATOB OOYUYCHHMS,
o0ecrneynBalIUX JOCTHKEHHE IUIAHUPYEMBIX pE3yJlbTaTOB OCBOEHHMsS 00pa30BaTEsIbHON
IIPOrPaMMBlI.

1. MecTo nucuunauHbl B crpykrype OIT

Huctumuimaa OCHOBBI IPOEKTHOW AESITENBLHOCTH BXOAWT B OO0S3aTENBHYIO YacTh OJ0Ka
b1. duciunauaer (Mogyn)

[IpenmecTByronye TUCHMUILIMHBI O CBs3sSM KommereHimid: KomannooO6pazoBanue u pabora B
koManzge, OpraHuzanus A00pOBOJIBYECKOM (BOJIOHTEPCKOM) MAESITENbHOCTH U B3aUMOJICHCTBUE C
counanibHo opueHTupoBanHbIMU HKO, Apanrtanmus nun ¢ OB3, Ilpeanpunumarennbckoe aeno,
MapkeTuHr

[locnenyromme AUCHMIUIMHBI 1O  CBS3SIM  KOMIETEHIWN: YTNpaBleHHME HW3MEHEHUSIMU,
OpranuzannonHoe mnosenenue, Kondummkronorus, Ilcuxonorus ympasieHusi mnepcoHanoMm, busnec-
wiaaupoBanue, Kopnoparusasie puHaHchl, OICHKa CTOUMOCTH OM3HECa, YTIPaBJICHUE PUCKAMHU

2. Ilnanupyemble pe3yJbTaTbl O0y4YeHHsl 1O [IMCHMILIMHE, oOecreyMBalolIue
AOCTHKEHH e IJIAHNPYEMBbIX pPe3yJbTATOB 00y4eHHsl 110 IporpaMmme

N3yuenne paucuuiuiiHbl OCHOBBI HPOEKTHOM JESATEIBHOCTH B 00pa30BaTesIbHON
porpamMMe HarpasiIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIIUXCS CIEAYIOUINX KOMITETCHITUHA:

YuusepcanbHable komnereHuuu (YK):
YK-3 - CriocoOeH oCymecTBIATh COIMAIbHOE B3aUMOJICHCTBUE U PEATM30BBIBATh CBOIO POJIb B KOMaH/Ie

[Tnanupyembie |[LnanupyeMble pe3yJabTaThl 00y4eHHUs] 10 THCHHIIJIHHE
PE3yJIbTaThI
00ydYeHUs 10
nporpamme

VK3 3nare YK-3 Ymers YK-3 Branets YK-3
(MMETh HABBIKH)

3Hath: TpeOOBaHUS

. YMeTh: onpeaenaTs CBOK poib B
pOJEBOM MO3ULIUN B

. KOMaHjie MpoeKTa, 3hHEeKTUBHO .
KOMaHAHOU padoTe . KOMaHAHON padOoTHI B
B3aMMO/ICHCTBOBATH C JAPYTUMHU

MpOEKTa U . poeKTe, 3PHEKTUBHOTO
YJIeHaMU TPOEKTHOM KOMaH/bI, B
3¢ (HEeKTUBHOCTH COIIMAIBHOTO
TOM YUCJIe, y4aCTBOBATH B .
UCTIOJTb30BaHUS B3aMMO/ICHCTBUS B

oOMmeHe uHpopmanuei,
CTpaTeruu paMKax pereHus
3HaHUAMMU U OIIBITOM B
COTpYIHHYECTBA IeJIeBBIX 337149

HUHTEPCCAaX BBINTOJIHCHUAX o

I JOCTUXKCHU A o o HpO(l)eCCI/IOHaJ'ILHOI/I

KOMaHJHOU 3a/la4 B ITPOCKTHOU o

OEJICBBIX MMPOCKTHOU JCATCIbHOCTH

o ACATCIIBHOCTHU
IIOKa3aTCJICU

Bnazaers: HaBRIKAMHA

VYK-6 - Criocoben YHOpaBJsATb CBOUM BPEMCHEM, BBICTPAUBATL U PCAJIM30BBIBATHL TPACKTOPUIO
CaMOpPAa3BUTHA HAa OCHOBC IIPUHIIUIIOB 06pa3013aH1/1$1 B TCUCHHUE BCEH KU3HHU

[Tnanupyemsie ([I1anupyembie pe3yJibTaThbl 00yUYeHHs MO TUCIHUILINHE

Pe3yJIbTATHI

o0ydeHus 1o

IPOrpaMMme

VK-6 3uars YK-6 Vmers YK-6 Braners YK-6

(MMETh HABBIKH)

3HaTh: CIOCOOBI,  [YMeTh: BEICTpauBaTh U Bnaners: HaBBIKAMHA
UHCTPYMEHTHI U peali30BhIBATh TPAEKTOPUIO caMOOpraHu3allnHy,
METO/IbI CaMOpPa3BUTHUS HEMPEPHIBHOTO  |TPHUMCHECHHUS
caMOaHaJIn3a, o0pa3oBaHMs HA OCHOBE WHCTPYMEHTOB U METOJIOB
CaMOOpPraHU3aIlliN |IPOSKTHOM JIEATSIHBHOCTH H YOpaBJICHUS] BPEMECHEM




U YIIPaBJICHUS
COOCTBEHHBLIMHU
pecypcamu mpu
BBIIIOJTHEHUH
KOHKPETHBIX 3a/1a4
IUIS TOCTHIKEHUS
LeJIeH MPOEKTa B
npodeCCHOHAIbHON

chepe

NpEeANPUHUMATH IIaru o e€
peannsanuu

MIPU BBINIOJIHEHUU
KOHKPETHBIX 3aJ1ay JJIsi
JOCTHKEHUS 11elieit
MpOEKTa B
npodecCHoHATLHOM
JIeTEILHOCTH

Oomenpodeccuonanbubie komnerenuuun (OIIK):
OIIK-4 - CriocoO¢H BBISBIIATH U OLICHUBATh HOBBIC PHIHOYHBIC BO3MOXKHOCTH, pa3padaThiBaTh
6I/I3HCC-HJIaHBI CO3JaHuA U paSBI/ITI/IH HOBBIX HaHpaBJ’IeHI/Iﬁ HCATCIIBHOCTHU U OpI‘aHI/I?)aI_[I/If/'I;

[Inanupyem
ble
PE3yJIbTaThI
oOydeHus
1o
porpaMmme

IInanupyemMble pe3ybTaThl 00y4eHHs M0 JUCHHUILINHE

OIIK-4

3uarts OIIK-4

VYwmers OIIK-4

Bmagers OIIK-4
(MMETh HaBbIKU)

3HaTh: aHAIU3
KOHKYPEHTHOM Cpe/Ibl,
OIICHUBATh UMEIOIITUECS
PBIHOYHBIC
BO3MOYKHOCTH, YETKO
dbopMyIUpoBaTh

YMers:

BBISIBIISITH U OLICHUBATH
BO3MOXXHOCTH Pa3BUTHUS
OpraHu3aIy U
OM3HEC-TIPOEKTOB C
Y4€TOM UMCIOIINXCA
pecypcoB U KOMIIETEHLUH

Bnanets:

HaBbIKAMHA p33pa6aTBIBaTB
6H3HCC-HJ’I3HBI IIPOCKTOB U
HamnpaBlieHuH On3Heca

OU3HEC-UIEIO

3. O0beM U BHABI Y4eOHO# padoThI

Y4eOHBIM TMJIAHOM MpelyCMaTPUBAIOTCS

clenyomue BHUABl y4eOHOH pPaOOTHI

JTMCLIUTUIAHE:

Ounasn ¢popma o0y4eHust

Buabl yueOHoii padoTnl Beero uac/ 3.c.
Cewm 4

KoHTakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHATHUS JIEKIMOHHOTO THIIA 18/0.5
3aHATHS] CEMUHAPCKOTO TUTIA 36/1
WNuauBuayanpHast koHTakTHas pabota (MKP) 0.15/0
CaMocTosiTenbHast paboTa 71.85/2
ITpomesxyTouHas aTTecTanus 18/0.5
Buna npomexyTo4HOM aTTeCcTaluu:
3auer 3ayq
OOm1ast TpyA0eMKOCTh (00BEM yacTu
oOpa3zoBaTenbHOM nporpaMmsl): Yachl 144
3ayeTHble eAMHHULIBI 4

04HO-3204Hasi popMma

. Bcero ugac/ 3.e.
Buabl yueOHoii padoThI Con 4
KonTtakTHas paboTa, B TOM YHUCIIE: 4.15/0.12
3aHATHUA TEKIIUOHHOTO THUIIA 2/0.06
3aHATHS] CEMUHAPCKOTO TUTIA 2/0.06
WNunuBuayanpHast KoHTakTHas padota (MKP) 0.15/0
CaMocTosiTenbHasi paboTa, B TOM YHCIIE: 121.85/3.38

10




[IpoMexkyToUyHas arTecTauus

18/0.5

Bun npomexyTo4HON aTTecTaluu:

3auer 3au
O6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIIbHON

nporpaMmsl): Yacbl 144
3aueTHbIC SAMHUIIBI 4

4. Conepsxkanue TUCHUNTHHBI

4.1. Pazoenvl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTnyeckuil miaH AUCUMIUIMHBI OCHOBBI IMPOEKTHOW ACSATENLHOCTH MPEACTaBICH B

TadJmIe.
Pa3jiesibl, TeMbI JMCUMILIMHBI U BU/IBI 3aHATHI
Ounas ¢popma 00ydyeHHUsI
KonrakTHas pabora = ILlnanupyemble
3ansaTus § pe3yabTaThl
CEMHUHAPCKOro é Oﬁy‘leHI/IH B
HaumeHnoBaHnue = THIIA S 8
= ) COOTHOIIIEHUM €
Ne i/nt TeMbI (pa3aesa) = . & & 53
Z F o= = | = = pe3yJibTaTaMu
U CIHHUILIMHBI o = = o~ o =
= g g $ o0y4eHus 10
g ; ] o0pa3oBaTe/ibHO
= o il mporpamme
VYK-3.1, YK-3.2
OCHOBHEIE VK-3.3, YK-6.1,
KOMIIOHEHTBI VK-6.2 YK-6.3,
1 MPOEKTHOM 8 18 30 OI1K-4.1,
JESITELHOCTH OIIK-4.2,
OIIK-4.3
Cucrema VK-3.1, YK-3.2
MEHEIKMEHTA VK-3.3, YK-6.1,
MIPOEKTHON YK-6.2 YK-6.3,
2. NEATEITHLHOCTBIO 10 18 41,85 OI1K-4.1,
OIIK-4.2,
OI1K-4.3
KoHTposb 18
Htoro 18 | 36 015 | 71.85
04HO-3a04Hasi popma
= ILnanupyemsle
s pe3yJIbTaThl
g = o0yueHus B
HaumeHoBaHHe TeMbl = 5 COOTHOILIEHUH C
Ne /it KonTakTHas padora =
(pa3zaesa) AMCUMILINHBI = g pe3yJbTaTaMmu
S 00yuyeHus1 mo
= o0pa3oBaTebHOI
© nporpamme
E 3ansaTus
e |
= CEeMHHApPCKOro
= THNA é E
= EEE ®E}
YK-3.1, YK-3.2
OCHOBHBIE KOMITOHEHTBI YK-3.3, VK-6.1,
1. MPOEKTHOU NIEITEIHLHOCTHU 1 1 50 YK-6.2 YK-6.3,
P A OTIK-4.1,
OIIK-4.2,




OIIK-4.3

CucreMa MeHEKMEHTA VK-3.1, YK-3.2
MIPOEKTHOM YK-3.3, VK-6.1,
NEATEILHOCTEIO VK-6.2 YK-6.3,
1 1 71,85 OIlK-4.1,
OIIK-4.2,
OIIK-4.3

KoHTposib 18

Hroro 2 | 2 015 | 121.85

4.2 Cooepicanue pazoenos u mem

4.2.1 KonTakTHasi padora
TemaTHKa 3aHATHI JTEKIIMOHHOTO THIIA

HauMenoBanue TeMbl Bun zanarus TemaTuka 3aHATHA

Neni/n
(pa3aena) IMCHMILINHBI JEeKIHOHHOro THIma* JEKIHOHHOI0 TUIIA

1. OCHOBHbBIE KOMITOHEHTBI BBezeHne B MpOEKTHYO

HpOeKTHOﬁ JEATCIIbHOCTU JCKIHA JCATCIIBHOCTD: HpO6J’IeMaTI/IKa
1 METOJIMYCCKAs OIiopa

OOBEKTHI MPOSKTHON
JCKIIHS JIeSITEIIBHOCTH: MPOCKT,
porpamMma, Hoptheianb

CyOBEKTHI MPOCKTHOM
JICKIIUA JACATCIIbHOCTU:
3aWHTEPECOBAHHBIC CTOPOHBI

CyOBbeKTHI MPOSKTHOM
JTEeKIS JEeATeIILHOCTH: POJIU ITPOEKTa,
OpOrpaMMBbl, MOPTheEs

2. IIponecce! ypaBieHus
Cucrema MeHEKMEHTA e— pori yup

MPOEKTHOM JEATEIBHOCTHIO MIPOEKTOM
IIpeameTHBIC 0OIACTH

JIEKLIHS
YIPABJICHUSI IPOEKTOM

Cucrema MEHEIKMEHTA

JICKI A o
IIPOCKTHOU ACATCIbHOCTBIO

JIEKIAS IIpoeKTHBII MEHEIKMEHT

IloaroroBka K HalMOHAJILHOU
U MEXIYHapOHOMI
ceprudukanuu IPMA / TIM
CraHnapt

JIEKIUS

*JIeKIMW W UHBIE Yy4deOHbIe 3aHATHS, MpelycMaTPUBAIONINE NPEUMYILECTBEHHYIO Iepefady Yy4eOHOI
WHPOPMAIIUH NIeIarOTUIECKUMH Pa0OTHUKAMHU OPTaHW3aIMX | (MJTH) JTUIIAMU, TIPUBJIEKaEMbIMHI OpTaHU3aInei K
peanu3anuy 00pa3oBaTEIbHBIX POTPAMM Ha UHBIX YCIOBHUSIX, 00YYarOIIMCs

TemaTuka 3aHATHIl CEMUHAPCKOIo TUIla

Neni/nt HaunmMeHoBaHue TeMbI Buna 3ansitus cemunapekoro | Temaruka 3aHsaTus
- (pa3aeJsia) AMCUUNJIMHBI THHA®* CEMHUHAPCKOI0 TUIIA
1. OCHOBHBIEC KOMITOHEHTBI [IpobGiemaTuka

MMPAKTHUYECKOC 3aHATHE

HpOCKTHOﬁ JCATCIIBHOCTH HPOEKTHOM AEATENLHOCTH

MCTO,Z[I/IHCCKS,SI Oo1iopa B

MMPAKTHUYECKOC 3aHATHE o
ITPOCKTHOU ACATCIbHOCTHU

[TpoexT Kak 0OOBEKT

MPAKTHUYCCKOC 3aHATHUC o
ITPOCKTHOU ACATCIbHOCTU

[Iporpamma u noptdennb

MPaKTUYECKOE 3aHATHE Kak 00BEKTBI IPOEKTHOM
JIESITeTbHOCTH
Cy0ObeKTbl MPOEKTHOM

MPaKTUYECKOE 3aHATHE JeSITeTbHOCTH:

3aMHTEPECOBAHHbBIC



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

CTOPOHBI

IMPAKTHUYCCKOC 3aHATHE

Ponu npoexra.
®opMUPOBaAHUE KOMAH/IBI
MIPOEKTa

MPAKTHUYCCKOC 3aHATHUC

OpraHn3anioHHO-POJIEBHI
€ CTPYKTYPBI YIIPABICHUS
MporpamMmon u
noptdenem

TMPAKTHYCCKOC 3aHATHUC

[TacmopT (ycTaB) mpoexTa

MPAKTHUYCCKOC 3aHATHUC

[Inan meponpusTuil no
pean3anyy IpOeKTa

ITpornecchl ynpaBieHus

Cucrema l\feHemKMeHTa MPaKTUYECKOE 3aHATHE
IIPOEKTHOU AEATEIHHOCTHIO ITPOCKTOM

IIpoueccs! ynpasieHus
MpOrpamMMoi

ITpornecchl ynpaBieHus
noptdenaeM NpoeKToB
[IpeamerHbie 0b6MacTu
YOPABJICHUS IPOCKTOM
Cucrema MEHEKMEHTA
MPOEKTHOM
JIeSITEIIbHOCTBIO
IIpOEKTHBIN MEHEHKMEHT
HanuonanbHble 11enu u
NPOEKTHl B PO
Hudposas
TpaHchopmanus
IPOEKTHOI'0 YIIPaBJICHUS
Bce acnekThl poeKTHOM
JIEATEIbHOCTH:
MOJITOTOBKA K
HaIlMOHAJIILHOU U
MEXTyHapO HOU
ceprudukanuu IPMA /
[IM Crannapt

IMPAKTHUYECKOC 3aHATHE

MPAKTHUYCCKOC 3aHATHUC

IMPAKTHUYECKOC 3aHATHE

IMPaKTHICCKOEC 3aHATHC

IPAKTHUYCCKOC 3aHATHUC

MMPAKTHUYCCKOC 3aHATHE

MMPAKTHUYCCKOC 3aHATHC

MMPAKTHUYCCKOC 3aHATHC

**  ceMHHApbl, NpPaKTHYECKHE 3aHITHS, NPAaKTUKYMBI, Ja0OpaTOpHbIE pabOTHI, KOJUIOKBUYMBI H WHBIC

AHAJIOT'MYHbIC 3aHATUA
HNnas konTakTHasi padora

[Tpu npoBenenun yue6HbIx 3anaTuil CI'OY obecneunBaeT pa3BuTue y 00y4aromuxcs HaBbIKOB
KOMaHJHOW pPa0OThl, MEXJIMYHOCTHON KOMMYHUKALIUM, HPUHATUS DPELIEHUH, JUAEPCKUX KauyecTB
(Bkimrouass TpU HEOOXOAMMOCTH MPOBEAECHUE HMHTEPAKTUBHBIX JIEKIMH, TPYNIOBBIX JHUCKYCCHUH,
POJIEBBIX UI'pP, TPEHUHIOB, aHAIN3 CUTyaluid U UMHUTALMOHHBIX MOJEJICH, NPENOAABaHUE JUCLUIIINH
(Monmyneit) B (opMe KypcoB, COCTAaBJICHHBIX Ha OCHOBE pPe3yJbTaTOB HAy4YHBIX MCCIEOBaHUM,
MIPOBOAMMBIX OpraHU3alMell, B TOM YHCIIE C yYETOM PETHOHAIBHBIX 0COOEHHOCTEN TPOo(heCcCHOHATBHON
JesITeIbHOCTH BBIITYCKHUKOB U OTpeOHOCTeH paboToaarerneit).

@®opMBl U METOABI MPOBEJIEHUS WHON KOHTAaKTHOW paboOThl MpUBEAEHBI B MeToaMuecKux
yKa3aHHUsX 10 OCHOBHOM NpodeccroHabHOM 00pa30BaTeIbHON MpOrpamMMe.

4.2.2 CamocrosiTejibHasi paboTa

Neni/nt HanmenoBanue Tembl (pa3jea) Bua camocrosiTeJIbHOM
B AU CIUILINHbI padoThl ***
. - YCTHBINA/TIMCBMEHHBIH onpoc
1 OCHOBHBIE KOMITOHEHTBI IPOEKTHON
. ESTETBHOCTH - TECTUPOBAHUE
- IIPOEKT
- YCTHBIN/TIMCEMEHHBIN OMpPOC
2. CucreMa MEHEKMEHTA IPOEKTHON - TECTUPOBaHUE
JIEATEITbHOCTBIO - IPOEKT

*** caMOCTOSITEIbHAS pa60Ta B CEMECTPC, HAIIMCAHUEC KYPCOBBIX pa60T, JOKJIaJO0B, BBIIIOJTHCHUEC


https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

KOHTPOJILHBIX padoT

5. MarepunanbHo-TeXHHYeCKOe M y4eOHO-MeToAHM4YeCKoe obecrnedyeHHe
AUCHHUILTHHBI

5.1 JIuteparypa:

OcHoBHasi IuTEpaTypa

1. YopapieHue mpoeKTOM: OCHOBBI IPOSKTHOTO yrpaBiieHus: yueOHuk / Pazsy M.JIL.,
oA pen., bpounukosa T.M., Jlsuiiun A.M., Tutos C.A., AAxytun FO.B. — Mocksa: KnoPyc,
2021. — 755 c. — ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183 (nara
obpatenus: 27.04.2021). — TeKcT: 3MEKTPOHHBIH.

2. benprit, E.M. YnpaBnenue nmpoektamu (¢ mpakTUKyMoM): yueOHuK / benbrii E.M.
— MockBa: KunoPyc, 2021. — 262 c¢. — ISBN 978-5-406-08082-5. — URL:
https://book.ru/book/939055 (nata o6pamenusi: 27.04.2021). — TeKCT: 3JI€KTPOHHBIIA.

3. KynemoBa H.H. OcHOBBI THpPOEKTHON JAEATENIBHOCTH B cdepe KaapoBOH
MTOJIMTHKY OPTaHOB TOCYJaPCTBEHHON U MyHHUITUNIATBHOM BilacTh. YueOHoe mocodue / H.H.
Kynemona, C.A. Tpeikanosa. - Mocksa: @nunTa, 2020. - 54 c. - ISBN 978-5-9765-4301-0.
- URL: https://ibooks.ru/bookshelf/366150/reading (nara oOpamenus: 27.04.2021). -
TexcT: 2neKTPOHHBIH.

JlonoJIHUTe/IbHASA JIUTEPATYypa

1. 3y6, A. T. VYmpaBneHue MpoeKTaMu: y9eOHHK M MPAaKTUKyM st By30B / A. T.
3y6. — Mocksa: UznatensctBo FOpaiit, 2021. — 422 c. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-00725-1. — Texkct: snexrponnsnii // bC IOpaiir [caiit]. — URL:
https://urait.ru/bcode/469084

VYnpasieHne npoeKTaMu: y9eOHHK U MPaKTHKYM Juis By3oB / A. W. banamos, E. M.
Poroa, M. B. Tuxonora, E. A. Tkauenko; moxa oOmei penakiueir E. M. Porosoit. —
Mocksa: UznarensctBo Opaiit, 2020. — 383 c. — (Bricmee ob6pazoBanue). — ISBN
978-5-534-00436-6. — Tekct: onekrponnbiii // ObC HOpaiitr [caiit]. — URL:
https://urait.ru/bcode/449791

JlutepaTypa 17151 caMOCTOSITEILHOTO H3YYeHUsI

1. TOCT P 54869 — 2011 «IIpoexTHblil MeHeIKMEHT. TpeOoBaHUS K yIpaBIECHUIO
TIPOEKTOM)

2. TOCT P 54871 — 2011 «ITpoexTHbIil MeHEKMEHT. TpeOoBaHUS K yIpaBIEHUIO
MIPOrpaMMO»

3. TTOCT P 54870 — 2011 «ITpoexTHbIil MeHEKMEHT. TpeOoBaHuUS K yIpaBIEHUIO
nopTgeaeM NpoeKTOB»

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO TPOEKTHOMY MEHEKMEHTY»

5. TOCT P 58305 - 2018 «Cucrema MeEHEIKMEHTA MPOEKTHOW IEATEITHHOCTH.
ITpoexTHbI# 0puc»

6. TOCT P 58184 - 2018 «Cucrema MeHEI)KMEHTA TPOCKTHOW JCSITEIHLHOCTH.
OCHOBHbBIE TIOJOKEHUS»

7. 1ISO 21500: Project, Programme and Portfolio management — Context and
Concepts, 2021

8. T'K Ilpoextnas ITPAKTUKA. [DOnextponHsiii pecypc]: odum. caidt. URL:
pmpractice.ru

9. Poccwuiickast accorumaius ynpasiieHus npoektamu «CoBHET». [DIIeKTpOHHBIN
pecypc]: odwur. caiit. URL: www.sovnet.ru

10. Mockosckoe otnenenne PMI (Onekrponssiit pecypc]: oduu. caiit. URL:
wWww.pmi.ru

11. VYmpaenenne mnpoektamu B Poccum MockoBckoe otaenenne PMI
(Onextponusii pecype] odui. caitt. URL: http://www.projectmanagement.ru

12. CooOrmiecTBO MPOQECCHOHAIIOB TI0 YMPABICHUIO MPOECKTAMU [ DIIEKTPOHHBII
pecypc] oduir. caiit. URL: www.pmprofy.ru

13. MexnayHapoaHasi acconuanus ynpasieHus rnpoektamu [PMA [DnekTpoHHBII


https://urait.ru/bcode/449791
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54869-2011/
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54871-2011/
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54870-2011/
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-58305-2018/
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-58184-2018/

pecypc]: odwu. caiit. URL: ipma.org

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecrevdeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel,
Access, PowerPoint

5.3 CoBpeMeHHbIe IpodeccHoHaTbHbIE 0a3bl JAaHHBIX, K KOTOPBHIM 00ecre4nBaeTcs 0CTYI
o0yJarouuxcs

1. IIpodeccuonansHas 6a3a nanHbx «MHbOpMaIOHHBIE cucTeMbl MUHHCTEPCTBA S3KOHOMUYECKOTO
pasButus Poccuiickoit @enepanun B cetn MaTepHe™ (IlopTan «Odunuansaas Poccusy -
http://www.gov.ru/)
2. IIpodeccuonanbHas 6a3a qaHHBIX «DUHAHCOBO-YKOHOMHUYECKHE IMOKa3aTean Poccuiickoi
Gdenepaunny (Opunmanpubiii caiit Munucrepersa dunancos PO - https://www.minfin.ru/ru/)
3. [Ipodeccuonanpuas 6a3a manHbIx «OdunmanbHas ctaTuctukay (OdunmranbHpIi calT
DdenepanbHO CIy)ObI FrOCYIapCTBEHHOM cTaTUCTUKH - http://www.gKs.ru/)

5.4. UudopMalluOHHO-CIIPABOYHBIE CHCTEMbI, K KOTOPbIM o0O0ecre4uBaeTc 0CTYyN
o0yJaromuxcs
1. CpaBouno-nipaBoBasi cucteMa «Koncynbrant [Imtocy

2. CnpaBouno-tipaBoBasi cucrema «['”APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUSA

VY4eOHbIe ayAUTOPUH [T IPOBEICHUS 3aHATHI JIGKIIMOHHOTO KommuiekTs! yueHnueckoi medenu
THUIIA MynbTUMEeAUIHHBIN TPOEKTOP
Jlocka
DKpaH
VY4eOHble ayAUTOPUH [T IPOBEACHUS MPAKTHUECKUX 3aHATHH  |KOoMITIeKTsl ydyeHndeckoi mebenun
(3aHATUH CEMUHAPCKOTO TUIIA) MynpTUMEIMIHBIN TPOEKTOP
Jlocka
OKkpaH

KommbroTeps! ¢ BEIXO/IOM B CETh
«MHTepe™ n1 SUOC CI' DY

VY4eOHble ayAUTOPUH I TPYIIOBBIX U MHAUBUIYAJIbHbBIX KommuiekTs! yueHndeckoin Medenu
KOHCYJIbTAllUi MynbTUMEAUIHBINA IPOEKTOP
Jlocka
OKkpaH

KommbroTeps! ¢ BEIXO/I0OM B CETh
«MHTepae™ n SUOC CI' DY

VY4eOHble ayAUTOPUH I TEKYIIETO KOHTPOJIS U TPOMEXYTOUHOM | KOMIUIEKTh! yueHnyeckoi Medbenu
arrecTanuu MynbTUMEAUIHBINA IPOEKTOP
Jlocka

OKpaH

KoMmnbroTepsl ¢ BBIXOJIOM B CETh
«MHTepae™» n SUOC CI'DY

[TomereHus A caMOCTOATENTLHON pabOThI KommiekTsl yueHnueckoi medenu
MynbTUMEANIHBIA TPOEKTOP
Jlocka

OKpaH

KoMIbroTepsl ¢ BBIXOIOM B CETh
«Uutepuer» nu SUOC CI'DY

[Tomemmenus A XpaHeHUs: ¥ MPOPUIAKTHIECKOTO KoMruiekTsl cieruanu3upoBaHHON
0o0cmy>)KuBaHUSI 000Dy TI0BAHUS MeOenu sl XpaHeHHs
000pyIOBaHUS



https://www.minfin.ru/ru/

5.6 JIaGopaTtopum u 1adopaTopHoe 000py10BaHHe
6. @oH/1 OLIEHOYHBIX CPEACTB MO AUCHUILINHE OCHOBBI MPOEKTHOM AeATeIbHOCTH:

6.1. KOHTpo/IbHbIE MEPONPUSITHS 110 TUCIUTIMHE

®opma KOHTPOJIS OtrMmeTuTH
Bup xonTpos Hy#Hoe
3HAKOM
«+»

Texymui KOHTPOJIb Y CTHBII/IMCbMEHHBIN 0NPOC +
TectupoBanue +
OlLieHKa NpOoeKTa +
IIpakTHueckue 3a1a4u +
[IpoMeKyTOYHBII KOHTPOJIb 3ayer +

Ilopsinok nmnpoBeAeHHUs] MEPONPHUATHI TeKYyWIero W IMPOMEXKYTOYHOr0 KOHTPOJIS
onpenaessiercss MeToan4ecKMMHU YKa3aHUSIMH 110 OCHOBHOM npodeccuoHAJIbHOI 00pa3oBaTeIbHOMI
NporpaMMe BbICIIero o0pa3oBaHHs, YTBep:KAeHHbBIMH Y4YeHbIM coBetoM PI'AOY BO CI'JY,
nporokoi Ne 16 or 20.05.2021; IloaoxenneM o0 OaLIbHO-PEHTHHIOBOH CHCTeMe OIEHKH
ycneBaeMOCTH OOy4alIIMXCsl 10 OCHOBHBIM 00pa3oBaTeJIbHbIM MNPOrpaMMaM BbICIIEro
o0pa3oBaHusi — mnporpaMMaM O0akajaBpuaTa, NporpaMMaM CHeHHAJUTETa, MNPorpaMMam
MarucTparypsl B (¢eaepajibHOM rocy1apcTBEHHOM aBTOHOMHOM 00pa3oBaTe/JbHOM Y4pe:KIeHUHU
BbicIIero oOpa3zoBanus «CaMapcKuii TrocyJapCcTBeHHbIH JIKOHOMHUYECKHMH YHUBEPCUTET»,
yTBep:KIeHHBIM YueHbIM coBeToM ®T'AOY BO CI'DY, nporokos Ne 16 ot 20.05.2021 r.

6.2. Ilnanupyemble pe3yJbTaThl OOy4YeHHsI MO JAUCHUILINHE, O0ecneYUBAOIINE
JOCTHKEHNE IJIAHUPYEMBIX Pe3yJbTAaTOB 00y4eHHsl 10 IporpaMmme

YuuBepcaabHable komnereHuun (YK):
YK-3 - CniocobeH oCymecTBIATh COIMAIBHOE B3aMMOJICHCTBUE U PEAIM30BBIBATH CBOO POJIb B KOMaH/IE

[Tnanupyembie IInanupyemMble pe3yjbTaThl 00y4eHHS M0 TUCHUILINHE
pe3yabTaThl 00y4eHUs
110 IPOrpaMMme

VYK-3.3 Brnanets
VYK-3.1 3narte VYK-3.2 Ymets A
(MMeTh HaBBIKU)
[Toporossrit Bnanets:
HaBBIKAMHU
3HaTh: CYIIHOCTb CTPATETHH
YMeTh: IIIaHupOoBaTh oOMeHa
COTPYJIHUYECTBA JUIS .
., |mocnemoBatenpHOCTB mIArOB  |MHpOpMaLMeEil ¢
JOCTH>KEHUS TIOCTAaBJICHHOM
JUISL TOCTHKEHUS pe3yibTaTta |ApyruMHU
ey paboThl MPOEKTHBIX
IIPOEKTa YJIeHaMU
KOMaH/ .
IIPOEKTHOI
KOMaH/Ibl
CranpapTHslii (B Bnaners:
JIOTIOJIHEHHUE K HaBBIKAMHU
IIOPOTOBOM oOMeHa
P y) YMmetb: 3¢ heKTUBHO .
uH(popMarueii ¢
3HaTh: MIpUMEHsIEMbIE Ha IJIAaHUPOBATh PYEHMI
NPaKTUKE CTPATETUH MOCJIeI0BATEIbHOCTD 1aroB qJI?IZHaMI/I
COTPYJIHUYECTBA JUIS JIS1 TOCTHIKEHUS pe3ysibTaTa .
PYA S LA pesy IIPOEKTHOMN
JIOCTH>KEHUS TOCTABJICHHOM |IIpOEeKTa B MHTepecax KOMAHTL B
ey paboThl MPOEKTHBIX BBITIOJTHEHUS] KOMaH/THOM
o paMKax pereHHs
KOMaH/ 3aJ]auu B POEKTHOM
LEJIEBBIX 3a/1a4
NeSITeIbHOCTH
npodeccuoHaib
HOM IPOEKTHON
JESITEIBHOCTH




[ToBbIIeHHBIH (B
JOTIOTHEHUE K
MOPOrOBOMY U
CTaHJapPTHOMY)

3HaTh: METOAEI U
HHCTPYMEHTEI
COBEPIIICHCTBOBAHUS
CTpaTeruu

COTpYAHUYECTBA JIJIsI
JIOCTYKCHUS ITOCTaBIICHHOM
1eNu paboThl IPOSKTHBIX
KOMaH/I

YMeTh: COBEPILIEHCTBOBATH
IJIAaHUPOBAHUE
MIOCJIEIOBATEIBbHOCTH 111aroB
JUIsL JOCTUKEHUS pe3yibTara
IIPOEKTa B UHTEPECAX
BBIIIOJIHEHHS] KOMaHHOU
3a/1a4 B IIPOCKTHOMN
JeATEITbHOCTH

Bnaners
HaBbIKaMU
COBEPILIEHCTBOBA
HUsl oOMeHa
uHpopmManueii ¢
JIPYTUMH
YJIeHAMU
MPOEKTHOMN
KOMaH bl B
pamKax pemieHus
LEJIEBBIX 3a/1a4
npodeccuonanb
HOM MPOEKTHOMN
JESATEITbHOCTH

YK-6 - CriocoGeH yrpaBisTh CBOUM BPEMEHEM, BBICTPANBAaTh U PEAIN30BbIBATH TPAEKTOPUIO
CaMOpa3BHUTHS HA OCHOBE IPUHIIMIIOB 00Pa30BaHUS B TECUCHHUE BCEH )KH3HU

[Inanupyemble

pe3yabTaThl 00y4eHUs

10 POrpaMme

I[InanupyemMble pe3ybTaThl 00y4eHHs M0 JUCHHUILINHE

VK-6.1 3uarb

VK-6.2 YmMmern

YK-6.3 Bnagers
(MMETh HABBIKH)

[Toporossiit

3HaTb: BO3MOKHOCTH U
OFpaHI/I‘-IeHI/Iﬂ JUUIA
JOCTHOKEHUS
MMOCTaBJIICHHON IeJIN
MIPOEKTa

YMeTh: M1aHupoBaTh
MEPCIIEKTUBHBIE LETU Ha
pa3IMyHbIE IEPUOABI
BpeMEHHU pabOThI MPOEKTHBIX
KOMaH/{

Bnaners:
METOJITaMHU
paboThI
MPOEKTHBIX
KOMaHJI JUIst
CaMOpa3BUTHUSA U
camoo0pa3oBaH
WS B TCUCHUC
BCEH JKU3HU

CrannaptHblii (B
JIOTIOJTHEHHE K
IOPOTOBOMY)

3HaTh: COBPEMEHHbBIE
BO3MOXKHOCTH U
OrpaHUYCHUS IS
JTOCTHKEHUS TTOCTaBICHHOM
IeJIM TIPOEKTa B
npogeccuoHanbHOU chepe

YMeTs: IJIaHUPOBATH U
PCATIN30BbIBAThL HA IMTPAKTUKE
IMEPCICKTUBHLIC LICJIN HA
Pa3IMYHBIC IICPUOJbI BDEMCHHU
pa6OTBI MMPOCKTHBIX KOMaH/|

Buaners:
NPaKTHYECKHUMHU
HaBBIKAMHU
paboTHI
HPOEKTHBIX
KOMaH/I ISt
CaMOpPa3BUTHA U
camMo00pa3oBaHU
s B TEUCHUE BCEM
KHU3HU

[loBbiIEHHBIH (B
JIOTIOJIHEHHUE K
MOPOTOBOMY U
CTaHIapTHOMY)

3HaTh: MPOrPECCUBHBIE
CIoco0bl, HHCTPYMEHTHI U
METO/bI YIIPABICHUS
BO3MOXXHOCTAMHU U
OTpaHUYEHUSMH JUIS
JOCTHIXXCHUA MMOCTaBJIICHHOM
LIEJIN TIPOEKTa

YMeTb: peaan3oBbIBaTh
MOAXOJbI IO
COBEPILIEHCTBOBAHUIO
HepCHeKTI/IBHOFO
MJIAHUPOBAHUS U
JOCTHIKEHHIO IIeJIel Ha
pa3liuyHbIe MEPUObl BPEMEHU
pa6OTBI HpOCKTHBIX KOMaHQ

Bnaners:
HaBBIKaMHU
COBEpPIIIEHCTBOBA
HUS pabOThI
MPOEKTHBIX
KOMaH/I JJIst
CaMOpPa3BUTHS U
camMo00pa3oBaHH
s B T€YEHUE BCEU
’KHM3HU TIPOEKTA
B
npodeccuoHaib
HOH
JeSITeIbHOCTH




Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-4 - CriocoOeH BBIABIISATH M OILICHUBATh HOBBIE PHIHOYHBIE BO3MOXHOCTH,
pa3pabaTbIBaTh OM3HEC-TUIAHBI CO3/IaHUS U Pa3BUTHUS HOBBIX HalpaBICHUI
JIESITEJIBHOCTH U OpraHu3alyii;

IIOPOTOBOMY)

Cpe/ibl, YEeTKO
(dbopMyIMpoBaTh

BO3MOXHOCTHU pa3BUTHA
IMPOCKTOB C y4CTOM

[Tnanupyembie I[lnanupyemsble pe3y/abTaThbl 00y4eHHs MO JUCHUIIHHE

PE3yNIbTaThI

o0ydeHus 1o

IporpaMme
OITK-4 3uars OITK-4 Yvets OIIK~4 Brtazets

(MMETh HABBIKH)

[ToporoBssiii 3HaTh: aHAIN3 YMeTh: OLIEHUBATH Bnanets: HaBpiKamMu
KOHKYPEHTHOI BO3MOXKHOCTH Pa3BUTHS | pa3pabOTKH
Cpelibl, YeTKO MIPOEKTOB C YUYETOM OW3HEC-TIJIaHOB
(dbopMynupoBarthb UMEIOIINXCS PECYPCOB U | IPOSKTOB
OM3HEC-HUJICI0 MPOCKTA | KOMITETEHIU I

CrannmapTHbIii (B 3HaTh: COBPEMEHHBIA |YMETh: OILICHUBATh U Bnanets:

JTOTIOJTHEHUE K aHaJIN3 KOHKYPEHTHOM |BHEAPTH HA IPAKTUKE  |MPAKTUYECKUMHU

HaBBIKAMH Pa3padOTKH
OU3HEC-TUIAHOB

OU3HEC-UJCI0 TPOEKTa [MMEIOIINXCSI PECYPCOB U |[ITPOEKTOB
KOMIETECHIMI
[ToBpiIeHHBIH (B 3HaTh: YMeTb: BHEAPSTH U Buiagers:
JIOTIOJTHEHUE K MIPOrPECCUBHBIC pa3BUBATh CUCTEMY MPAKTUYECKUMHU
MIOPOTOBOMY U METO/IbI aHAJTH3a OIICHKH H HaBBIKaMU
CTaHJIaPTHOMY) KOHKYPEHTHOI COBEPIICHCTBOBAHUS COBEpPIICHCTBOBAHUS
CpeIbl, YETKO BO3MOXXHOCTEH pa3BUTHSI| peaIH3aIiH
dbopMynupoBaTh MIPOEKTOB C YYETOM OUM3HEC-TIJIaHOB
Ou3HeC-UCI0 MPOCKTA [MMEIOIINXCS PECYPCOB U | IPOEKTOB
KOMIICTEHIIU A
6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB
Ne ni/n | HammeHnoBa KouTposmpyemsie
HHeE TeMbl | MJAHHPYyeMble pe3yJIbTaThl
(pa3nena) | oOyyeHusi B COOTHOILLIEHUH C Bux kontpoas/ucnoansyemie
OlleHOYHbIEe CPeCTBA
AUCHUILINH | pe3yJibTaTaMu 00y4eHHs 10
bl nporpamme
N IIpomexyT
Tewymuit OYHBIU
1. OcnoBupie  |YK-3.1, YK-3.2 YK-3.3, Y CTHBIN/TIUCBMEHHBIN Onpoc |3aueT
xoMmmoHeHTHI [YK-6.1, YK-6.2 YK-6.3, TectupoBanue
npoektHoit  [OITK-4.1, OIIK-4.2, OTIK-4.3 [[IpakTudeckue 3a1a9u
JeSITENIbHOCT
"
2. Cucrema YK-3.1, YK-3.2 YK-3.3, Y CTHBIN/TTMCEMEHHBIN Ompoc |3aueT
meHexkMeHT [YK-6.1, VK-6.2 VK-6.3, TectupoBanue
a mpoekTHo# |OI1K-4.1, OIIK-4.2, OIIK-4.3 |[IpakTrdeckue 3a1a4n
NESATSIIEHOCT OreHka mpoekTa
bIO

6.4. OueHo4YHbIe MaTePUAJIbI VIS TEKYIEr0 KOHTPOJIsS

Bonpocs! 1Jist yeTHOro/muchMeHHoro onpoca https://Ims2.sseu.ru/course/view.php?id=22229

Pasznen
AUCHMUILIIN
HBI

Bonpocsl



https://lms2.sseu.ru/course/view.php?id=22229

OcHoBHBIE
KOMITIOHEHT
Bl
MPOEKTHOMN
NEeSITEIHHO
CTH

1. Onummure KIH0YeBbIe TCHICHIIUN B COBPEMEHHOM OM3HEce U 00I1IecTBe, KOTOPEIE,
MPEXKJI€ BCETO, 00YCIOBUIN BaKHOCTh OCYIIECTBIICHUS ITPOCKTHOM TSI TEIIBHOCTH;

2. Onummre cBsA3b NPOEKTHOM AEATEIBHOCTHU C peaU3ale CTpaTeruu pa3BUTHSL.
3. Uto Takoe craHgapT MO ynOpaBieHUIO mnpoektamu? C Kakol UEIbIo
pas3pabarbiBaroTcs Takue ctannapthel? [lpuBeaute npumMepsl CTAaHAAPTOB IO YIIPABICHUIO
npoekTaMu. JlaiiTe XapaKTepUCTUKY KKIOMY U3 IPUBEACHHBIX TPUMEPOB.

4, HazoButre wu3BectHpie Bam  craHmapTsl 1O  YOPABIEHUIO  MPOEKTHOMU
JIeATEIIbHOCTBI0, MpUHATHIE B Poccuiickoit denepaunun?
5. Uto Takoe MPOEKT W KAKOBBI €ro OCHOBHbIC Mpu3Haku? [IpuBeauTe HECKOJIBKO

MPUMEPOB MIPOEKTOB, CIPYNIHUPOBAB 3TH MPOEKTHI MO U3BECTHBIM KJIACCH(PHKAIIMOHHBIM
OCHOBAHUSIM.

6. B xonme crpouTenscTBa aBTOMOOMIIBHOTO 3aBOJA BBIJACICH M OCYIIECTBIISETCS
MPOEKT MO MOHTaXy M HACTpoiike cOopouHoro kouaeiepa. [lokaxute, 4TO co3maHue
cOOpOYHOTO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM MTPU3HAKAM MTPOEKTA.

7. UYro Takoe nporpamMma B yIpaBJI€HUU POSKTHON JIeATeNbHOCTHI0? ONUIINTE, YTO
€I11€ MOKET BXOJUTh B COCTaB IPOrpaMMbl, IOMUMO IIPOEKTOB.

8. HazoBurte xiaccudukannonssie ocHOBaHUs uig porpamm. [Ipusennre npumepsl
JUIS K&KJ0TO U3 Ha3BaHHBIX OCHOBAHM.

9. Uro Ttakoe ueneBas mnporpamma’? Ha kakux ypoOBHSX OpraHH3alMOHHOTO
yOpaBJIeHUs, KaK MpaBWIO, HHULIUMUPYIOTCA Takue nporpammsl? IlpusBenure nmprumepsl
M3BECTHBIX BaMm 1ieneBbIX mporpamm.

10. Uro takoe moprdens B yrpaBieHUH mpoekTamu? ONUIIATE, YTO MOKET BXOIUTH B
cocraB noprderns, moMuMo npoekTos. [IpuBeaute nsBectuoie Bam npumeps! noprdeneit
IIPOEKTOB.

11. Uro 00111ero y mporpaMmbl MPOEKTOB U MOPTQENS MPOSKTOB?

12. Kakue npusHaku MOTyT CIy>KUTh OCHOBAaHUEM il OObEJUHEHUS IPOEKTOB U
porpaMM B optdennb?

13. UYro Takoe KpUTEpPHH YCIEUIHOCTH YIPAaBJICHUS MPOEKTOM, KaKOBBI OCHOBHBIC
TpeOoBaHuUs K HUM?

14. Onumure B3aUMOCBSI3b KPUTEPUEB YCIELIHOCTH IPOEKTa M KpPUTEPUEB
yCIENHOCTU ynpaBieHus npoektom? [IpuBennre npuMepsl Ha3BaHHBIX KPUTEPUEB.

15. Uro Takoe Bexa? Kak Bexa cBs3zaHa ¢ KU3HEHHBIM 1WKIOM? B dyem
yrpaBlIeHYEeCKH cMbICT Bex npoekTa? [IpuBeaure nmpumepsl GopMyIHpoOBOK BexX?

16. B uyem ynpaBieH4YecKuil CMBICI KH3HEHHOro uukia npoekrta? IlpuBemurte
MIPUMEPHI KU3ZHEHHBIX IIUKIIOB IPOEKTA?

17. UYro Takoe npoekTHas poib? HazoBuTe npruMepsl KIIOUYEBBIX IPOEKTHBIX posiel U
OIIMILUTE UX OTBETCTBEHHOCTb.

18. Kto Takoii kypatop mnpoekrta? Omnumure ero (yHKIUM B TpoekTe. B uém
3aKJIF0YAETCs OTIMYHE KypaTopa OT CIIOHCOPA NMPOEKTA, ECJIM TAKOE OTINYNE ECTh?

19. Uto Takoe kapra creikxosmepoB? s yero ona wucnonw3yercs? I[lpuBenute
HE00XO0/IUMBbIE TPUMEDPBI.

20.  Yro oOmiero y KOMaHbI IPOEKTAa M KOMaH/bI yIpaBieHus mpoekToM? B uém nx
ornuyue?

21. Uto Takoe «KOMaHJIHBIN JIyX» M KaK €ro MOKHO (opmupoBaTh?

Cucrema
MEHEDKME
HTa
MPOEKTHOMN
JeSITEILHO
CTBIO

22.  UYro Takoe LeiM MpoeKTa u TpeboBaHus K npoekty? Uto y HUX oO1iero, u B 4éM
otauuue?

23.  UYro Takoe pe3yabTaThl npoekta? Kak oHM CBSI3aHbI C MPOIYKTOM IPOEKTa U YeM
OTJIMYAKOTCS OT LIeJIel mpoekTa?

24.  Kak crparerus peajqu3allud TNPOEKTa CBSi3aHA C KPUTEPHSIMU YCHEIIHOCTH
npoexra?

25. B uéM KII04eBO€ paznuyure MOHATHH «PYKOBOJICTBO» M «JIMJAEPCTBO» M B UEM UX
CXO0XeCcTb?

26.  3amutute Te3uc: «Kaxaplii pyKOBOAUTENb MPOEKTA AOJDKEH OBITH JUAEPOM, HO
HE Ka)/IbIi JINJep MOKET ObITh PyKOBOJIUTEIIEM MTPOEKTa!».

27. Onuumre B3aMMOCBS3b CIEIYIOIIUX OOBEKTOB YIpPaBIIEHUS: CTpaTeTHUYecKuit
TUIaH Pa3BUTHUS OpraHu3aliy, NopTdess, mporpaMma, IPOeKT, HOAMPOEKT.




28.  Uro MOXeT ABUTHCS NPUIMHOM n3MeHeHu# B mpoekte? [IpuBenure HeoOX0uMbIE
npuMepsl. B uweMm pasnuume MeEXIy NPOAKTUBHBIM W PEAKTHBHBIM MOJXOJIOM K
yTpaBJICHUIO U3MEHEHUSMH?

29. Uto Takoe KOHTPaKT? OMUIINTE TUIIOBYIO CTPYKTYPY KOHTpPaKTa Ha MOCTaBKY WJIU
noapsia? Kakue THITbI KOHTPAKTOB MO CIIOCO0Y oriaTel BaM u3BeCcTHBI?

30. Uto Takoe TeHaepHas nokyMeHTanua? Korma, keM M C Kakod LEIbI0 OHA
pa3pabarsiBaeTcs?

31.  UYro Takoe miaH yrpaBieHUs KOMMYyHUKanusmu? Kakue cBeeHUS OH JIOJKEH
coziepkaTh s o0ecneueHust 3QPEeKTUBHBIX KOMMYHUKALIUN B IpoeKTe?

32. OnuiuTe MO3TamHO MPOIECC YOpaBJIeHHs pUcKamMu B TmpoekTe. Ocoboe

BHUMaHHE YJIeJIUTE€ METOJlaM OIpeAeNieHUs] BO3MOXKHBIX PHCKOB B IpoekTe. Yrto
MMOHUMAETCS MO UICTOYHUKOM pUCKa?

33. Jly1g yero ocyiiecTBiseTcs aHainu3 (OlleHKa) puckoB B poekTe? Ha kakoit cragumn
rpoiiecca yIupaBJICHHUs] MPOEKTOM BBIMOJIHACTCA aHAIU3 pUCKOB? ONUIINTE U3BECTHBIC
Bam MeTo/1bI aHaM3a PUCKOB MPOEKTA.

34.  Uro moHMMAaETCs MO/ yIpaBlieHUeM CTOMMOCTBIO IpoekTa? UTo moHMMaeTcs moj
yrpaBjieHueM (UHAHCHpOBaHUEeM mpoekTa? Yto olero y 3Tux AByX QpyHKIU?

35.  UYro Takoe OIOKET MPOEKTa M YeM OH OTJIMYAETCSI OT CMETHI MPOEKTa?

36.  Uro Takoe KajeHIapHbIH MmIaH mpoekTa? ONUIIMTE MPOIECC KaleHIApHOTO

IIaHUPOBAHUSA IIPOCKTA, p2136I/IB €T0 Ha MOCJICA0BATCIbHBIC BO BPECMCHM JTallbl, YKa3aB
PE3YyJbTAaThbl KAXKXAO0I'0 3Talla.

37.  Yto Takoe ycBoeHHbIC ypoku? B uéM pasHuIa MKy «yCBOCHHBIMHU YPOKaMU» U
«U3BJICUYCHUEM YPOKOB?
38. Uro Takoe cucTeMa MEHEIKMEHTa IPOEKTHOW JesTeNbHOCThI0? W3 Kakmx

KOMIIOHEHTOB MOXET COCTOSITh Takas cucremMa? B uéMm 3akmoyarorcss (yHKUIUU
pa3BEPTHIBAHMS CUCTEMbI YIIPABICHUS TPOCKTHOM JEATEIbHOCTHIO?

39. UTo Takoe CHUCTEMHAasl MOJEIb MEHEKMEHTa MPOEKTHOU JEATEIbHOCTHIO?
His dero Obiia paspaboraHa cucteMHas Mozenb? UYUTo sBISETCS OCHOBHBIMHU
CTPYKTYPHBIMH 3JIEMEHTAMH CUCTEMHOU MOJENIN?

40. Uto nmoHuMaeTcs 1moj CHCTEMHBIM MOX0I0OM B YIIPABICHUU MTPOSKTaMU?

41. Kak cBsi3aHbI MEX1y COOOH CTaHAAPTHI M CUCTEMBI MPOPECCHOHATHHOM
cepTu(UKAIAH IO YIIPABJICHUIO TPOSKTHOH JesTenbHOCThI0? HazoBuTe n3BecTHBIe Bam
CTaHJIapPThl M COOTBETCTBYIOIIUE UM CUCTEMBI ITPOdhecCHOHABbHOM cepTHU(HUKAIIUU IO
YIPaBJICHUIO TPOCKTAMHU.

Sanamfm AJI TeCTI/IPOBaHI/IH o0 JUMCHMIIVIMHE OJIA OLCHKH C(l)OpMPIpOBaHHOCTI/I KOMHeTeHHI/Iﬁ
Pasmemiesst1 B CYO CIDY: https://Ims2.sseu.ru/course/index.php?cateqoryid=514:
https://Ims2.sseu.ru/course/view.php?id=22229

1. Baxxnenmmmu TCHACHIOUAMU COBPEMCHHOTO O6H.I€CTB3. u 6H3Heca, MO3BOJIAIOIIUMU T'OBOPHUTH O
3HA4YCHUU HpOCKTHOfI JACATCIBHOCTH, ABJIAIOTCA:

S@ o oo o

MOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO IIUKJIA CO3/1aBa€MbIX TOBApOB U YCIYT;
HEOOXOJIMMOCTh 00CCIICUUTh 3aHIATOCTh HACEICHUS;

nepcoHu(puKanus crpoca 1 NpeasioskeHns TOBapOB U YCIIYT;

Bce BhIIenIepeuncieHHoe;

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.

2. Haznauenue cranjapra Mo ynpaBIeHUIO IPOEKTAMHU B TOM, YTOOBI:

a. OmpeNeNuTh TEPMHUHOJIOTHIO, KJIFOYEBBIC TOHSATHS, BKJIIOYAsh OCHOBHBIC POJH, IHACIUTLIAHBI
«YIpaBIEHUE TPOCKTAMU»;

b. OBITE OCHOBOI TSI OOYYEHUS CIEHHUATNCTOB U CePTU(UKAIINH, KaK OTACIbHBIX MPO(EeCCHOHANIOB,
TaK ¥ NPAKTUK YIPABJICHUS MPOEKTAMH B KOMIIAHUAX U OpraHU3aLNSIX;

C. crmocoOCTBOBAThH PACTIPOCTPAHCHUIO U PA3BUTHIO TIPAKTUKH YIIPABICHUS TPOSKTAMHU;



https://lms2.sseu.ru/course/index.php?categoryid=514
https://lms2.sseu.ru/course/view.php?id=22229

. Bce BbllIEnepevncieHHoe;
aub;

amuc;

buc;

. Hu onuH u3 BapuaHTOB.

S —ho o

. CoBpeMeHHBIE CTaHIapThl B 00JIACTH YIPABJICHHS MPOSKTAMH MPEICTABICHBI HA TPEX YPOBHSIX:
MEKIYHAPOJHOM, HALIHOHAJIIBHOM U KOPIIOPAaTUBHOM,

. TOCYIapCTBEHHOM, MEXXOTPACIIEBOM U OTPACIIEBOM,

nopT(heTpHOro YIpaBIEHUS, IPOTPAMMHOTO YIIPABJICHHS U YIIPABICHUS TIPOCKTOM;

. CHCTEMHOM, ITPOEKTHOM U IIPOIIECCHOM;

Hu onun u3 BapuaHTOB.

D OO T W

4. Tlog KOpHOpaTUBHBIM CTaHAAPTOM I10 YIIPABJIECHHUIO NPOEKTAMH IOHUMAETCS COBOKYIIHOCTb
JOKYMEHTOB, OOBSICHSFOIINX M IPEAMACHIBAIOIIHX:

a. B kakoii mocnemoBaTeNbHOCTH OYIYT BBITIOIHSATHCS PaOOTHI, HANPABICHHBIC HA OCYIIECTBICHUE
IPOEKTa, a TaK)Ke B KaKUE CPOKH M IOCPEJICTBOM KaKHUX PECYpCOB 3TH paOOTHI IPEIIOJaraeTcs
peam30Barh;

b. Kak u B Kakodl IOCIIEOBATENHLHOCTH HEOOXOAMMO BBINOJIHATH JEUCTBHS, CBS3aHHBIE C
YIPaBICHUEM ITPOCKTaAMU\IPOrpaMMaMK B KOMITAHHU;

Cc. B kakwe cpoku HEOOXOAMMO OCYIIECTBIATh JICHCTBHUSA, HAINPABICHHBIC Ha YIIPaBJICHUE
POSKTaMHU\IIPOrpaMMaMi B KOMITAHHUH;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc,

buc;

Hu ouH 13 BapruaHTOB.

S oo

5. Kakoii U3 nepeyucieHHbIX CTaHIApTOB IO YIPABICHUIO NPOEKTAMHU HE OTHOCUTCS K IpyIe
MEX1yHapOAHbIX?
a. IPMA ICB®;
. 1SO 21500:2012;
PMBOK®Guide;
ISO 10006:2003;
Hwu oaux u3 BapuaHTOB.

o0 o

6. Kakoil M3 NEpedyMCIEHHBIX CTaHAAPTOB IO YNPABICHUIO IPOEKTaMU SIBISAETCS CTaHIApPTOM
Benukobputanun?

P2M,;

DIN 69901,

CEPM;

PROMAT,

Hu onuH u3 BapuaHToB.

Pop o

7. Ompenensis TMOHSTHE «IPOEKT», B KA4eCTBE €ro KIIOYEBBIX XapaKTEPUCTUK (TMPU3HAKOB)
HEOOXOIMMO yKa3aTh:

HaJIMUKie W3MECHCHUI;

00JIbIIIOE YUCIIO YYACTHUKOB;

HOBU3HY (YHUKAIHHOCTH);

Bce BeimenepeuncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

S@ o o0 o

8. KiaccudukanmoHHBIM OCHOBAaHHEM MPOEKTOB MOXKET OBITh UX:



JUTATEILHOCTD;
MaciirTao;

CIIO)KHOCTD;

Bce BhILIENIEpEYUCIIEHHOE;
aub;

awuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

S@ o oo o

9. Kakue 13 npuBeICHHBIX YTBEP>KICHUHN SIBJISIOTCS UCTUHHBIMU?

[IpoekT 3akaHYMBaEeTCA B TOT MOMEHT, KOT/Ja JOCTUTHYTHI €ro 1EJIH;
[TpoekT MokeT OBITH 3aBEPIICH JOCPOUYHO;

[IpoekT nMeeT BpeMEHHYIO CIIENUAIBHYI0 OPTaHU3ALMOHHYIO CTPYKTYPY;
Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o oo o

10. Kakoli U3 MpUBEJACHHBIX BApUAHTOB OIPEICICHHS HanboJiee COOTBETCTBYET MPU3HAKY MPOCKTa
«Pazrpannuenue»?

a. OTO NpU3HAK, YKa3bIBAIOLIUMN Ha TO, YTO KaXJbI NMPOEKT MMEET I'PaHULbl MPEAMETHON
00J1aCTH U JAO0JKEH OBITh pa3rpaHUYEH C IPEIMETHOM 00JacThIO APYTrUX IPOEKTOB OpraHu3aliiy;
b. OTO0 mHpU3HAK, YKa3bIBAIOUIMI Ha TO, YTO KaXJbI MPOEKT HMMEET YETKO OIpe/eICHHbIE

BPEMEHHBIE TPaHUIIBI (CPOKH), MIPH STOM 3HAUMTENbHAS YacTh YCWJIMKA B MPOEKTE HampaBieHa Ha
obecriedeHre COOOICHNS ATHX CPOKOB;

C. DTO MNpuU3HAK, YKAa3bIBAIOIIMKA HAa TO, YTO KaXIbl MPOEKT MMEET YETKO ONpE/EICHHBIC
TPaHMIIBI, KOTOPBIE 3aMaloTcs chepoil AeATEIHbHOCTH 4YeNIOBEKa, K KOTOPOM OTHOCHTCS JaHHBIM
MIPOEKT, HAIIpUMeEP, JIEBEIONMEHT, HepTerazoBasi oTpacip U T.1.;

d. Hwu onvH n3 BapuaHTOB.

11. Yro takoe «KomriekCHOCTBY mpoekTa?

a. DT0 MpHU3HaK, YKa3bIBAIOIIUN HA TO, YTO MPHU OCYIIECTBICHUH JIF000TO MPOEKTa UCTIOIB3YIOTCS
paznuuyHble OOJACTH 3HAHUM, KOTOpPHIE JIUIIL TMPH COBMECTHOM IPUMEHEHHH OO€CIEeUnBAIOT
3¢ (HEeKTUBHYIO pean3allnio MPOEKTa;

b. DTO MpU3HAK, YKA3bIBAIOIIMNA HA TO, YTO MPOIIECC YMPABICHUS] MPOCKTOM COCTOUT W3 MATH
CTaJIuii, KOTOpbIE B COBOKYITHOCTU 00ecneunBaroT 3(PpPEeKTUBHYIO peann3alliio MpOoeKTa;

C. DTO NpU3HAK, YKAa3bIBAIOIIUHN Ha TO, YTO MIPH OCYIIECTBICHUH MMPOEKTA YUUTHIBAETCS BIUSIHUE
BHEITHUX U BHYTPEHHUX (PAKTOPOB;

d. Hwu onvH n3 BapuaHTOB.

12. Kakue u3 npuBEAECHHBIX YTBEPKACHUN SBISIOTCS UCTUHHBIMU?

a. Ilenrn mporpaMMbl COOTBETCTBYIOT CTpPAaTETMYECKUM IENSIM OpraHu3alud U MOTYT
KOPPEKTHPOBATHCS B CITydae H3MEHEHUS CTPATETUH;

b. Bo Bpems 3amycka mporpaMMbl MOKET OBITh ONIpeieNieHa TOJIBKO YaCTh MPOEKTOB IPOrPAMMBL.
JIOTIOJTHUTETBHBIE TIPOSKTHI MOTYT OBITH BKJTFOUEHEI B IIPOTPAMMY YK€ B XOI¢ €€ OCYIICCTBICHUS;

C. 3aBeplieHre MPorpaMMbl ONPEAETSETCS MOMEHTOM 3aBEPIICHUS BCEX MPOEKTOB, BXOSAIINX B
IPOrpaMMmy.

d. Bce BrlmenepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

13. HporpaMMa, HOCAIIas MaKpOBI(OHOMI/ILICCKI/Iﬁ XapakKTep M 3aTparuBaromias MWHTCPCCHI
3HAYUTEIHLHOM YacTH HacCCJICHUs, Ha3bIBACTCA:



[Toptdens;

Meranpoexr;

[leneBas nporpamma;

Bce BhILIENIEpEYUCIIEHHOE;
aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o oo o

14. Kakoe 13 NpUBEICHHBIX BICKA3bIBAHU SIBJSETCS JIOKHBIM B OTHOILLIEHUHU MTPOTPaMMBbI?

a. Bo3MokHO, 4TO BO BpeMsi 3aiycka IporpaMMbl ONPEACISETCS U IIAHUPYETCS TOJbKO YacTh
BXO/ISILUX B HEE IIPOEKTOB;

b. Pemienue o BKIIOYEHUH B MPOrpaMMy TE€X WM WHBIX JIONOJHUTEIbHBIX MPOEKTOB YaCTO
3aBUCHUT OT PE3YyJIbTATOB OCYILECTBIEHUS IEPBOOYEPEIHBIX TPOEKTOB MPOrPaAMMBI;

C. [lenn mporpamMMbl MOT'YT MOJBEPraThbCsi KOPPEKTUPOBKE, MPU 3TOM COCTAB KOMIIOHEHTOB
MIPOrPaMMBI, 00SI3aTEIIbHO, TOJIKEH OCTaBATHCSI HEM3MEHHBIM;

d. [lenu mporpamMMsl, KaK MPaBUIO, COOTBETCTBYIOT CTPATETUUECKUM LIEJISIM OpraHU3aLUH.

15. ITo cBOEMY COAEPIKAHUIO TIPOTPAMMBI MOTYT OBITh:
TEXHUYCCKUMU,

COLIMAJIBHBIMY;

3KOHOMHNYCCKHUMMU,

Bce BhllIIENIEPEYHCICHHOE,

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

S@ o oo o

16. Uto u3 HINCPCUUCIICHHOI'O ABJIACTCA AOIOJHHUTCIIbHBIMU ITOJIHOMOYHAMMA, KOTOPBIC BA’XHbI IJIA
MCHC/KEpaA IMPOrpaMmel, 1o CpaBHCHUIO € ITIOJTHOMOYHUAMU MCHCIPKCPOB HpOGKTOB?

a. KoHTpousb Xx0/1a peanu3anuu MpoeKTOB B COCTABE IIPOrPAMMBI;

b. [IpencraBieHne OTYETHOCTH O XOJI€ PEATU3AIUU KypaTopy MPOrpPaMMBbl;

C. [TpunsATHE penieHu 0 3amycKe JOMOTHUTENBHOTO MPOEKTa (MTPOEKTOB) B COCTABE MPOTPAMMBbI
JUTST TOCTHKEHMS €€ 11eIeH;

d. Bce BhllIEnepevrcieHHOE;

e. aub;

f. auc;

g. buc;

h. Hu onun u3 BapuaHTOB.

17. Kakue n3 npuBeIeHHBIX BbICKa3bIBaHUI SBISIOTCS JOXKHBIMHU B OTHOLLIEHUHU MOPT(hernel MpoeKToB
u nporpamm?

a. B kxoMmmaHuM MOXeT CyIIeCTBOBAaTh OJHOBPEMEHHO HECKOJBKO MHOpTdeneil, ympaBieHue
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCUTEIIFHO HE3aBUCHMO;

b. B Xone u3aMeHeHUs OKpYKEHUsl POJUTEIbCKON OpraHM3alliy, OHAa MpUJIaraeT Bce YCHUIIHS K
COXPaHEHHIO COCTAaBa PeaN3yeMbIX MOPT(deneit MPOeKTOB;

C. dopmupoBanue nopTdens mpeanosaaraeT onpeaesieHue IPUOPUTETOB MTPOSKTOB M MPOTrpaMM
TS OpTaHU3AINH, a TAK)KE ONTHMH3AINIO UX COCTaBa C IENbIO MOBBIIICHUS IIEHHOCTH MTOPTHES ISt
CTpaTeruy KOMIaHUU;

d. Bce BhIIICIIEpeUnCcIIeHHOE;
e. aub;

f. auc

g. buc;

h.

Hu onvn U3 BapuaHTOB.

18. Ontumuzanus noptdesns NpoeKkToB Ipu ero (GopMHUPOBAHUU HAIIPABIIEHA, PEX/IE BCETO, Ha:



a. ompeneneHue Toro (akra, 4yTo 000N TpoekT (mporpamma) B MOpTdere COOTBETCTBYIOT
CTPAaTCru KOMITaHHH,

b. o0ecreueHre HaMTydIIero COOTBETCTBHS MOPT(EIIs CTPATErnIeCKUM LENISIM KOMIIaHUH;

C. BBISIBIIEHHE TOTOo (hakTa, 4TO BCE NPOEKTHI (MporpamMmsbl) B moprdene HMEIOT oOlIme
OTpaHWYCHUS, HAIIPHMED, 110 pecypcam;

d. MaKCUMH3AIHIO HEHHOCTH MOPTQENns A OpraHu3alyy MPH BBHIIOIHEHUH CYIIECTBYIOLIMX

OrpaHUYEHUN HA PECYPCHI.

19. Ilpu dhopmupoBanuu noptdesns IpoeKTOB OPraHU3alud HEOOXOJUMO YUUTHIBATD:
a. MaKCUMH3AIHIO EHHOCTH MOPTQEs A OpraHu3alyy MpU CYIIECTBYIOLUINX OrpaHUYEHUSIX
Ha PeCypchl;

b HAJIMYHME B3aUMOCBSI3H IIPOEKTOB U MPOTPaMM, BXOASAILINX B MOPT(HEb, O HEIsM;

C. COOTBETCTBHE IIeJIell KOMIIOHEHTOB MOPTQEIIs CTPATETUIESCKUM IIEIISIM OpraHH3aIlnu;
d. Bce BrImIeniepeuncieHHoe;

e. aub;

f. amuc;

g. buc,

h.

Hwu onun u3 BapraHTOB.

20. XapakTepHbIMU OTpaHUYEHUSAMU JJ11 TOPT(ENs IPOEKTOB SIBJIAIOTCS:

a. OOIINH Ty pecypcoB;

b. (UHAHCOBBIC OrPaHUUYCHHS,

C. HaJIM4YKe OOIIMX IeIel Y KOMIIOHEHTOB;

d. Bce BrIIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

21. B xo/1e ucnoHeHHs OPTHEs MPOSKTOB OPraHU3aui HE0OX0IUMMO IPUMEHSITh METO/IbI:

a. MOHHUTOPHHTA X0JIa pealU3alliy U BHEITHEH cpeibl mopTders;

b. OIpEe/ICIICHUS IPUOPUTETOB MPOCKTOB C YUETOM MPUHSITHIX B OPraHU3aI[il KPUTEPHEB 0TOOPA;
C. OTIPENICJICHUs] COOTBETCTBHS II€JIC MPOEKTOB M MPOTPaMM CTPATETUYCCKUM IEJISIM
OpraHu3aIlHH;

d. 0aaHCUPOBKH MOPTQEIIS IO 3HAUUMBIM JIJISI OPraHU3aIMU TTapaMeTPaM.

e. Bce BbllIEnepeuncieHHoE;

22. JKenaemble 3PQeKThl, KOTOPbIE MOTYT OBITH JOCTUTHYTHI NPU YCHEIIHOM OCYIIECTBICHUU
IIPOEKTA, Ha3bIBAKOTCS:

LeJIN TIPOEKTA;

IIPOJYKT IPOEKTA;

BBITO/IbI IIPOEKTA;

CTpaTerust MPOEKTa;

KOHUEMNIUS MPOEKTa;

Hu onuH u3 BapuaHToB.

P o0 T

23. Ilpu ynpaBaeHUH MPOSKTaAMH 00JIACTh TOMYCTUMBIX PEUICHHH, KaK MPaBUII0, OTPAHHYNBACTCS:
BBIACJIICHHBIM 6I-OJI)KGTOM;

3aJJaHHBIMH BPEMEHHBIMU OTPAHUYCHUSIMU;

COCTaBOM M Ka4eCTBOM TPEOYEMBIX pe3yJIbTaTOB;

Bce BrlmenepeuncieHHoe;

aub;

amuc;

bwuc;

Hu onvH u3 BapuaHTOB.

S@ o oo o



24. O6miee BUACHUE TIYTH U CTTIOCOOOB TOCTHXKCHHS IIEJIM MTPOCKTA HA3BIBACTCS:
TpeOOBaHUS K POEKTY;

MPOJIYKT MPOCKTA;

IIJIaH TIPOEKTAa;

CTpaTerus MPOCKTA;

yIpaBJIeHUE MPOEKTOM;

Hu onuH 13 BapuaHTOB.

P Qo0 T

25. Koneunas 1ep 3akazurka npoeKkTa -

OIICHKA YCIEIIHOCTH PealIU3aliy MTPOSKTa;
MOJTyYSHHE BBITOJ] OT peallu3alliy MPOEKTa;
ornpejeneHue TpeOOBaHUN K MTPOCKTY;

Bce BhImIenIEpeYHCICHHOE;

aub;

amc;

buc;

Hu oxuH u3 BapuaHTOB.

S@ o oo o

26. I'maBHBIM TpeOOBAaHHEM K KPUTEPHUAM YCIIEIIHOCTH SABJISETCS UX:
COOTBECTCTBUEC OKUIAHUSIM BCECX SaI/IHTCPGCOBaHHI)IX CTOpOH HpOeKTa;
OJTHO3HAYHOE M SCHOE OIPE/ICIICHHE;

COOTBECTCTBHUEC B€XaM B KU3HCHHOM IIUKIJIC HpO@KTa;

Bce BhllIIENIEPEYHCICHHOE,

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

S@ o oo o

27. Ycnex npoekTa 03HayaeT, Ipex/ie BCEero:
COOJIIO/IEHHE CPOKOB pealn3alyy MPOeKTa;
COOTBETCTBHE (PMHAHCOBBIM OIPaHUYCHUSIM;
CBOEBPEMEHHOCTh pEearnpoOBaHUs Ha PUCKH;
3¢ HEeKTUBHOCTH KOMMYHHUKALIUH;
JTOCTHKEHHUE O’KUIaeMOTO PE3yJIbTaTa;

Hu oaux u3 BapuaHTOB.

P Qo0 T

28. YcnemHocTh yIpaBleHUs MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEIYIOUIMMH MEepEeYUCICHHBIMU
KPUTEPHUSIMU:

COOJTIOICHHE CPOKOB peann3allii MPOeKTa;

COOTBETCTBUE (PMHAHCOBHIM OTPAaHUUCHUSIM;

CBOEBPEMEHHOCTh PEarupoBaHus HAa PUCKH;

Bce BbllEenepeuncieHHoE;

aub;

amc;

bwuc;

Hwu onvn u3 BapraHTOB.

S@ o o0 o

29. Kakune 13 npruBeIEHHBIX HIXKE YTBEPKACHUHN SBISAIOTCS HICTUHHBIMU?

a. JKM3HEHHBIN ITUKII MMPOCKTa COCTOUT U3 MOCJICAOBATCIIBHOCTHU BCX, HaA KaXXaon u3 KOTOPBIX
AOCTHUTACTCA OAWH U3 PE3YJIbTATOB ITPOCKTA,
b. JKM3HEHHBIN IIHKII IMPOCKTA BJIOKCH B JKU3HEHHBIN LMK IpOAYKTaA,

)KI/ISHGHHI:Jﬁ ITUKIJI HpO}IYKTa MOXET BKJIFOYATh HECCKOJIBKO XN3HCHHBIX ITUKJIOB HpOGKTOB;
Bce BrlmenepeuncieHHoe;

aub;

amuc;

bwuc;

Q@+oa0



h. Hu oauH u3 BapuaHTOB.

30. KonmmuectBo (a3, Ha KOTOpoe pa30MBAETCS TPOEKT, ONMPEACIISICTCS:
KOJIMYECTBOM BEX, KOTOPBIE TUPEKTUBHO 3a/1aI0TCS 3aKa3UYMKOM MPOEKTA;
MOTPEOHOCTSAMU TUIAHUPOBAHUS U KOHTPOJIS OCYIIECTBIICHUS TPOEKTA;
KOJIMYCCTBOM KJIHOUCBBIX YUYACTHUKOB ITPOCKTA,

Bce BhlIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onun 13 BapuaHTOB.

S@ o oo o

31. HabGop mormuecku B3aMMOCBS3aHHBIX pPabOT MpPOEKTa, B TMPOIECCE 3aBEPIICHUS KOTOPHIX
JIOCTUTAETCA OJIMH U3 OCHOBHBIX PE3YJbTATOB MPOEKTA, HA3bIBACTCA

(haza )KM3HEHHOTO ITUKJIA TTPOCKTA;

BEXa MPOEKTA;

YKU3HECHHBIN LIUKJI TPOEKTA;

YKA3HECHHBIN LIUKJI TPOJYKTA;

KaJICHJapHBIN TJ1aH POCKTA;

Hu onun u3 BapraHTOB.

o o0 o

32. B )KM3HCHHOM ITUKJIC ITPOTYKTA!

MOXET BBINOJIHATHCS HECKOJIBKO KU3HEHHBIX LIUKJIOB IIPOEKTOB;

YKU3HEHHBIC ITUKJIIBI TPOEKTOB MOTYT BBIIMOJIHATHCS KaK MOCJIEI0BATEIbHO, TAK U MapaJUIeIbHO;
MO>KHO BBIJICIUTH HE TOJBKO KU3HEHHBIN UK (IIUKJIbI) MPOEKTa (IPOEKTOB);

Bce BbllIEnepeuncI€HHOE;

aub;

auc;

buc;

Hwu onun u3 BapraHTOB.

S@ o o0 o

33. KiroueBoe coObITHE, 1O HACTYIUICHHIO KOTOPOTO MOXKHO CYIUTh O 3aBepHICHUH (as3bl WU
Ba)XHOT'O 3Tarna B )KM3HEHHOM LIUKJIE, Ha3bIBACTCSL:

JOCTHKEHHE,

BEXa;

pe3yabTaT ¢asbl;

Bce BhlmIenepeyrcieHHoe;

aub;

auc;

buc;

Hu oauH u3 BapuaHTOB.

S@ o oo o

34. nunuatop NpoeKTa - 3To IpuMep:
MPOEKTHOM JTOJIKHOCTH;

IIPOEKTHOM poJIy;

MIPOEKTHON (PYHKIINH;

Bce BhIlIenepeyncieHHoe;

aub;

amuc;

buc;

Hwu oaux u3 BapuaHTOB.

S@ o o0 o

35. Eciu B mpoeKkTe MPOUCXOAUT CMEHA TNPEACTAaBUTENs 3auHTEPECOBAHHOM CTOPOHBI, TO
PYKOBOAMTEIB MMPOEKTA, MPEKIE BCETO, JOIDKEH:

a. YBEJIOMHUTH 00 3TOM BCE Jpyrue 3aMHTEPECOBAHHBIE CTOPOHBI;

b. mepecMoTpeTh IUTaH pearn3anuy NPOeKTa;



C. PacCMOTPETh TMOCIEACTBUS W3MEHEHWH W 00€CIeuynTh HOBOTO yYacTHHMKA WHOOpMaIuend o
MPOEKTY;

d. cormacoBaTh 3TO ¢ 3aKa34YMKOM ITPOCKTA,

€. Hu onuH U3 BapuaHTOB.

36. Onpenenenre OCHOBHBIX TPEOOBAaHUH K IPOEKTY, obecneueHne GUHAHCHPOBAHMS IIPOEKTA 32 CUET
CBOUX MJIM ITPUBJICKAEMBbIX CPEACTB — (PyHKIUS:

d. 3aKa34vuka,

. MHBECTOpA;

KypaTopa;

noTpeOuTeNss KOHEYHOH NMPOSYKINY;

Hu onun u3 BapuaHTOB.

®Paooo

37. Paznuure Mex Iy KOMaH/I0M MIPOEKTa U KOMAH0M yIpaBiIeHUsI TPOCKTOM OIPEACIIAETCS:
KOMIIETEHTHOCTBIO YYACTHUKOB KaXJA0W U3 KOMaH/;

TeKyIeH (pa3oil )KU3HEHHOTO IMKJIA TIPOEKTA;

KpYIr'OM 3a/1a4, pelaeMbIX KaXa0i KOMaH/I0M;

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapuaHTOB.

S@ o oo o

38. CocTaB 1 (GyHKIMU KOMaHbI YIIPABICHHS TPOSKTOM 3aBUCST OT:
CJIO’)KHOCTH TIPOCKTA;

MaciiTada mpoeKTa;

(a3bl KU3HECHHOTO LIUKJIA TPOCKTA,;

Bce BbllIEnepeuncIeHHOE;

aub;

amc;

buc;

Hwu onun u3 BapuaHTOB.

S@ o o0 o

39. KomaHia mpoekTa B CBOEM pa3BUTHUH, KaK MIPABUIIO, TPOXOAUT CIIECIYIONTUE IEPHOIbI ((a3bl):

a. (opMHpOBaHUE; MPOTUBOPEUNS; HOPMATIU3ALMS JeSITEIbHOCTH; pean3alus NpoeKkTa (CTabmibHas
paboTa 1o oCyIIeCTBICHUIO IPOEKTa); 3aBepIlieHNE pabOThI;

b. koHIenMs peanu3aluy MPOEKTa; pa3paboTKa MPOEKTa; pealu3alus MPOCKTa, 3aBepIICHHE
MIPOEKTA;

C. MHMLMAIMS; IUIAHUPOBAHUE; OPTaHU3alMs U KOHTPOJIb BBIMOJHEHUS;, aHAIN3 U PETyJIUPOBAHUE;
3aKpBITHE;

d. yTBepikaeHHe KOHIIEIIIMN YIIpaBJICHHST; pa3paboTKa IIaHa yIpaBieHUs; pacipeaeacHne QyHKmi
YOpaBJIE€HUS U pa3BEpPThIBAHME CHUCTEMbI YIPABJICHMS; aHAIW3 U KOPPEKTHPOBKA peanu3alluy;
3aKpBITHE;

€. Hu oauH u3 BapuaHTOB.

40. D dhexTuBHOCTH paOOTHI KOMaH/Ibl TPOEKTa 3aBUCHUT OT:

YPOBHSI CINIOYEHHOCTH U «KOMAHIHOTO JAyXay;

BEJIMYMHBI OO KETa MTPOEKTA M, TAK HA3bIBAEMOMW, «KMOTUBAIITMOHHOM COCTABJISIOMICH»;
npodeccnoHaNbHOM MOATOTOBKH KaX/I0TO YUYACTHHKA,;

Bce BeIenepeyncineHnoe

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

S@ o o0 o

41. Ilpobnempl B paboTe KOMaH/IbI IPOEKTa MOTYT BO3HUKHYThH B PE3yJIbTATE:



KYJIbTYPHBIX pa3Juyuil y4aCTHUKOB;

pa3HUIIBl B TPO(ECCHOHAITBHON MOATOTOBKE YUYACTHHKOB;
PacXOoXKIEHU B IPUMEHSEMBIX METOJIaX padOTHI;

Bce BrIlIEIIEpEYUCIICHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

S@ o oo o

42. JlupgepcTBO — DJIEMEHT KOMIETEHTHOCTH CHEIHAJINCTa [0 YMOPaBICHUIO IPOEKTaMH,
MPOSIBIISIFOLIUANCS KaK YMEHHUE:

a. CTaBUTH IIEJIM U MOTUBUPOBATH MOAUYUHEHHBIX K UX JIOCTHKECHUIO;

b. moOy:kaaTh ar0Ael K JOCTHIKCHHIO IEJIei JINYHBIM [IPHUMEPOM;

C. co3marb atMocdepy, B KOTOpOH BCE yY4aCTHUKM KOMAHJIbI MPOEKTa MOTYT CBOOOJHO BBIPAXKaTh
CBOE MHEHHUE;

d. HacTpouTh ceOs M KOMaHIy MPOEKTa K JOCTH)KCHUIO HAWTYYIIUX PE3yJIbTaTOB, COOTBETCTBYIOIIMX
OXKMJIAHUSM KITFOUYEBBIX YYACTHUKOB MPOEKTA;

€. aHAIM3UPOBATh TMPOOJIEMHBIC CHUTyalluu, pa3pabaTeiBaTh W TPHUMEHSATH MOCIEAOBATEIHHBIC
MPOLEIYPHI VIS BBIXOAA U3 HUX.

43. MOTHBAaILIMIO MOKHO OTIPEIEIUTh KaK:

a. COBOKYITHOCTH (DAaKTOPOB, ONPEICIISIONINX TTOBEICHUE YEITOBEKA,

b. cucTemy mpoueayp v npaBuiI CTUMYJIMPOBAHUS JIFOJCH K ONPEAEICHHOMY ITOBEACHUIO;

C. CIOCOOHOCTh  JOCTHYh  KOHCEHCyCa  MEXKIy  y4YaCTHHUKAMHU  IPOEKTa,  MOCPEACTBOM
COOTBETCTBYIOILIEH apryMEHTAIINH;

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hwu onun u3 BapuaHTOB.

SQ oo

44. YrpaBineHue mpoeKTOM, MPEXKIe BCEro, HEOOXOAUMO IS

a. Onpenenenus nenei 3aka3unka;

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

. Co3nanus 3(pPeKTUBHBIX HHCTPYMEHTOB pealln3allii IPOEKTOB;

d. Co3nanusi CTPYKTYPUPOBAHHOTO OMHMCAHUS MPOEKTA C YETKO BBIICICHHBIMHU IETSIMUA, KOHEUHBIM
MPOJYKTOM U KU3HEHHBIM LIUKIIOM pealIh3aluu;

€. Hu oauH u3 BapuaHTOB.

45. YTo 13 epeunciIeHHoro ABiseTcs pakTopaMu, CIOCOOCTBYIOIIMMHU YIPABICHUIO IPOEKTOM?
CTpyKTypHpOBaHHOE ONMCAHUE MPOEKTA C BBIACIECHHBIMU LIEJIIMU, IPOAYKTOM U OTPAHUUYEHUSIMU;
3HaHMEe KU3HEHHOTO 1IMKJIa IPOEKTa;

Hanuuune apxuBa ¢ HCIIOJIHUTEIBHBIMU JOKYMEHTAMHU K JAHHOMY IIPOEKTY;

Bce BhlenepeyuncieHHoe;

aub;

auc;

buc;

Hu ogun u3 BapnaHTOB.

S@ho o0 o

46. YrpaBieHUe MPOSKTOM MPEIT0JIaraeT:

CO3/IaHUE BPEMEHHOU OpraHM3alMOHHON CTPYKTYD;

HaJU4#e MoIpOoOHO ONMMMCAHHOW TEXHOJIOTUH MOTYUYEHHUS MMPOIYKTA MPOCKTA;
IIPUMEHEHNUE COOTBETCTBYIOIIMX METOI0B, HHCTPYMEHTOB U IPOLIEYD;

Bce BhIlIEnepeuncieHHoe;

aub;

amuc;

P00 T



g. buc;

h. Hu onuH U3 BapraHTOB.

IpakTuueckue 3axaun https://Ims2.sseu.ru/course/view.php?id=22229

Pa3zpen
JTUCIHUILIA
HbI

3agaun

OcCHOBHEBIE
KOMIIOHCHT
Bl
MPOEKTHOMN
JIeSITEILHO
CTH

[TuceMeHHO aiiTe OTBETHI HA CIEAYIOLIME 3a0aHuUs.

1. ITo3nakoMbTECH CO cTaThell http://zenit-arena.tass.ru/ . Kak Bel cunraere, MOXKHO 1
3TOT MPOEKT CUUTATh yCIEUIHBIM?

2. [lepeuncnure hakTopsl, KOTOPHIE IO BamemMy MHEHHUIO, CO3AaI0T HANOOIBIIIHE
CIIOKHOCTH JIJ1s1 Bamux npoekToB (13 mpoecCHOHATBHON JASITeIbHOCTH, U3
JKU3HEHHOTO OIBITA).

3. Ilpoiiaute mpobHOE TecTrpoBanue https://go.startexam.com/testisopm Ckan ¢
pesyabTaTtamu Tecta Bouioxkute B CYO.

4. CooTHecHTe BapuaHThI 3aMHTEPECOBAHHBIX JIUI] U UX MOJ0KEHUE OTHOCUTEIHHO
npoekTa. * PykoBoauTens npoekTa * UneHsl Komanapl mpoekra * Komanaa npoekra ot
nocrasmuka * TOI-menemxmenT komnanuu * COTpyAHUKH, KOTOPBIE XOTEIH MPHUHSTH
ydacTye, HO HX He 103Bali * ['ocy1apCcTBEeHHbIE KOHTPOJIUPYIOIINE OPraHbI ®
[TorpebuTenu * KoHKYpeHTHI

Pacckaxxute HaM, KTO SIBJISIETCS 3aMHTEPECOBAHHBIMHI CTOPOHAMH B MPOEKTE. Y KAKUTE
BHYTPCHHHUE U BHEITHUE 3aMHTEPECOBAHHBIC CTOPOHBI. A TaKKe POKOMMEHTHPYHTE, KaK
ObLIa BEICTpOEHA paboTa ¢ HUMHU.

5. PacnpenenuTe y4aCTHUKOB ATOTO MIPOEKTA O PosisiM. Huxke BB BUIIUTE OIS C POJISIMHU.
Pacnpenenure cieayronmx y4acCTHUKOB, B COOTBETCTBUH € UX poJIsiMU B rpoekTe: CoBer
akionepos. [upexrop gadpuku. [1epBoiii 3amMecTurens qupextopa Gpadpuku
Texuuueckuil tupexrop Jupekrop no MmapkeTuHry Jlupexrop renaprameHTa
naBectunmii banka /{upexrop crpoutensHoit kommnanuu CEO ¢upmbl mocraBmmka
¢buHaHCOBBIN nupekTop. OnuimnTe, Kakue poju ObLIN BbIIEICHBI.

6. PacckaxuTe, ecTb 11 B BarieM pernoHe/MyHHIMIIATBHOM 00pa30BaHUU IPUMEPHI
OpPraHMU3alMOHHBIX CTPYKTYP YIpaBiIeHUs IPOrpaMMaMi U/WIH NopTdenemM B opraHax
Biactu? Ecnu Het, Ha30BUTE MpUMEPhl PETUOHOB/MYHUIMITAIUTETOB, B KOTOPBIX Bbl
BUJIEJIM TaKU€ CTPYKTYPbI UIIU MOYKETE MPEANOI0KHUTh, YTO OHU TaM €CcThb. ONMUIINTE ITH
CTPYKTYpbI. BBl MOXKeTe 3a/1aTh BOIIPOCH! M 00CYIUTh TEMY C OJHOIPYNITHUKAMH Ha

dbopyme.

Cucrema
MEHEDKME
HTa
MPOEKTHOMN
JeSITEILHO
CTBIO

B 3aBucumocTu ot Homepa Barieli npoekTHOM KoMaHAbI BEIOEpUTE MPAKTUYECKHUM KeHC U
BBIITOJIHUTE €70 UHANBUAYAJIBHO.

Keiic 1. Ha YouTube-kanane CoBuer IPMA mnocmotpers Bumeo «Lludposas
TpaHchopMalysi MPOSKTHOTO YIPaBIECHUS: MPOOJIEMBI U TMEPCIeKTUBb» U OTKphITas
naHeNbHask JUCKYCCUs « YTIpaBJIeHUE TPOEKTaMH U BBI30BbI COBPEMEHHOCTH.

3aganme: OmnucaTh KIIHOYeBble LU(POBBIE TEXHOJOIMHM IPOEKTHOIO YIPABIEHUS B
Poccun, B pernoHax u B KOpIopaTuBHOMU cdepe.

Keiic 2. Ha cxemax H1ke onucaHsl 1Ba IOAX0/1a K OpraHU3aluu JESTEIbHOCTH B OpraHax
MyOJIUYHON BJIACTU: IPOLECCHBIN M (YHKIIMOHAIbHBIH.



https://lms2.sseu.ru/course/view.php?id=22229
http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm
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(O Touka nepenayn OTBETCTBEHHOCTH

2. IlpoyeccHulii n00x00

BaHaHne: Onummre OCHOBHBIC HEOOCTAaTKHU (bYHKI_II/IOHaJ'IbHOFO nmoaxoga U OCHOBHBIC
AOCTOMHCTBA HPOHCCCHOr0 IMmoaxoJa C TOYKH 3pCHHA JIOTUKHA YIIPABJIICHHUA B
roCcyJapCTBEHHOM CCKTOPC U pCain3alluu TpaHC(bOpMaI_II/IOHHLIX IIPOCKTOB.

Keiic 3. C Touku 3peHMsI COBpEMEHHOM TEOPUH MEHEKMEHTA B YIIPABIEHYECKONW MOEIN
(GYyHKIIMOHUPOBAHUS ~ OTHENbHBIX  OpraHm3anuii  (IOpUIWYecKuX  JIMI WU
WHIUBUAYAIbHBIX MPEAIPUHUMATENEH), OpraHOB BJIACTH U YIPABICHUS BCEX YPOBHEH B
peruoHe, HEKOMMEPYECKMX OpraHu3aluil, OCYIIECTBIAIOIINX JeATEIbHOCTh Ha
TEPPUTOPUU KOHKpETHOTO cyObekTa Poccuiickoit denepariuu, KOHKPETHBIX JIOMAITHUX
XO35MCTB MOYKHO BBIIEIUTH IIPOLIECCHYIO U IIPOEKTHYIO COCTABIISAIOLIME.

3aganue: A) OneHuTe ¢ TOYKM 3pEeHHUs] MPOEKTHOTO TMOAXOAa KaXAbIH U3
MPEACTABICHHBIX B TAOJIMIIE BUJIOB IESITEIILHOCTH, TJI€ O — MPOIIECCHAs IeATENbHOCTb, 1 —
CKOpee MpPOEKTHAasi, YeM MpPOIECCHAasl NeATENbHOCTh, 2 — MPOEKTHas AesITeNbHOCTh. b)
Onuimre KIHYEBBIE DIIEMEHTEI pa3J1Hq1/Ii/’I IEATEIIPHOCTHU «change» U JOEATEIIbHOCTH
«runy» B opra"ax rocyJaapCTBEHHOU BJIACTH.

0 1 2
HaumeHoBaHue 1es1ec000pa3HOil eI TeIbHOCTH Cxopee
Hpouecc IIpoekT
MPOEKT

BricTtpauBanue cucTeMbl (UHAHCOBOW M TrapaHTUIHOU
IOJJEPKKH DKCIIOPTa B PETHOHE
VY4acTue B yCTaBHBIX KallMTaJIaX XO3sHCTBEHHBIX O0IIECTB

CTpouTenshCcTBO 3aBOJIA IO MIPOU3BOJCTBY CHHTETUYECKOTO
candupa sl ONTOSICKTPOHUKU

®duna"cupoBaHue ocTaBok 10 Bo3aymHbIX cya0B «Cyxoi
Cynepmxer 100» mis OAO «Aspodmnor Poccuiickue
ABUATUHUN

CrpourtenbcTBo ra3onpoBojaa «HOKHbBIN MOTOK

IlogroroBka W  mpoBeaeHHe  odepegHoro  ¢opyma
«PernonanpHas miargopma pa3BUTHsL OU3HECA)
Posxnenue Broporo pedeHka

PexoHcTpyKIMs y4acTka JOporu




YcraHoBka 0a30BBIX CTAHIIUN B COTOBOM OTIEPATOPE CBAZH
Buenpenne SAP (FI, SC, CRM, BI)

IIponaxa cTpouTenbHBIX CMeEcen

BkonaunBanne I'BO3Js B CTCHY

Odopmienne mpomycka 0e3 ¢doTorpadun depes OOpo
IPOIYCKOB HA TPYIIIY IOCCTUTEIICH

Ontumm3anuss  pabOTBl  CTallMOHAPHBIX  OTIEJICHUN
XHMHKO-TEPAIIEBTHYECKOTO MPOGhHIISL

CokparieHme BpPEMEHHU OKa3aHus yCIyT
MHOT'O()YHKIIMOHAJIBHOI'O IIEHTPA

BricTpanBaHWe CHCTEMBI IUCIETYCPU3ALMH  CITYKCOHBIX
MIEPEBO30K

OnrtuMu3anusi  BbIIAYM  KONMHWHA  JOKYMCHTOB IO
MPUBATH3AIMH UMYIIIECTBA

PecTpykTypH3anus KOMIAHUH

CrponTenbcTBa MaHCHOHATA PETHOHAIBHOTO YPOBHS

IlpaBka crnmcka OXOOPEHHBIX IIOCTABIIMKOB  IIyTEM
YCTAQHOBIICHUSI CHUCTEMBl KOHTPOJII W IIPOBEPKH HOBBIX
MIOCTABIIMKOB Ha MEXIYHAPOJIHOM YPOBHE

Xouy OBITh CHACTIIMBOM U JIFOOUMOI

Yrenue kuuru «Ilozuep. [Ipomanue ¢ Ummo3usmm»

Hamucanne counHenus Ha TeMy «Metadopa Kak 3JIEMEHT
METOJ10JI0T UM COBPEMEHHOT'O HayYHOTO 3HAHHUS»
[ToaroroBka MpoeKkTa MOCTAHOBIECHHUS TJIABBI T'OPOJICKOTO
OKpyTa 0 BblAaue IpaJoCTPOUTEIHLHOIO IUIAHA 3€METIbHOTO
yu4acTka

Coemkn  ¢unbma  «HeoxoHueHHass — mbeca  Juist
MEXaHUYECKOTO MHAHUHO»

[TpousBoncTBO GOTHHKA

Juzaiin 60THHKA

[IpoBenenue exeroaHoro dpopyma "Bosonrep roga”

Pexirama aBTomo0miss Mazda

IToaroToBka nokmama Banmaiickoro kiny6a «Ku3Hp B
OCBITIAIOIIEMCSI MUPE

Keiic 4. Komanna mpoekra obOecrnieuuBaeT B cyObekTe Poccuiickoit ®enepanuun
CTPOUTENIBCTBO CTaJAMOHA JUIs ITpoBeAeHus MaTtueil EBpokyOka. TpeGoBaHus K CTalMOHY
SICHBI C CAaMOT'0 HaJaja MPOEeKTa, TEXHOJIOTUSI CTPOUTEIHCTBA XOPOIIo oTiaxeHa. Ilocme
0J100peHusl NperBapUTENbHON KOHIENIUU CTaJAMOHA U BBHIOOpA 3E€MENIHOIO y4yacTKa
KOMaHJa IpOCKTa MEPEXOJUT K ACTAJIBHOMY ITPOCKTY.

Sanaﬂne: OHpeZ[eJ'II/ITC, KaKkoro BHJa JKU3HEHHBIM ITUKI IMPOCKTa MOKET OBITh
HCIIOJIB30BAH JIA pC€alin3alli JAHHOT'O IIPOCKTA U IMTOYCMY.

Keiic 5. TloaroroBrnena mepapxudeckas CTpykrypa paboT mo mpoekty «lIpoBenenue
MexperuonaibHoro popyma «Camapckas miaargopma pa3BUTHs OU3HECA.

3ananue: [laiiTe onpeneneHre NMpUBEICHHONW HIDKE CXEMBI, CBSI3aHHOM C peanu3anuei
JAHHOTO MIPOEKTA, U OMUIINTE B KAKUX LIEJIAX UCIOJIb3YETCs TAHHBIA MEXaHU3M.

e

! Paccbinka AOIDEDRA

UHdonapTHepb!

Tembl dopyma

[—
» dopym




Keiic 6. Curyanus: Mosonoii crnenuanucTt 1o MapKeTHHry (25 ner) mpuiien B
MUHHCTEPCTBO (25 JeT Ha PBIHKE, CPETHUIN BO3PACT COTPYAHUKOB ~46). Uepes 2 mecsiia
yIIe, elle yepe3 2 Mecsia BepHyJIcs

ITouemy BepHyCS:

ATtMmocdepa (kopropaTHBHasl KyJbTypa), BOSMOKHOCTb PElllaTh WUHTEPECHbIC 3a/a4dl U
pactu

[Touemy yxonui:

B mepBeie 2 Mecsa HE CMOT IPOYYBCTBOBATH 3Ty arMocdepy. «MHUHHCTEPCTBO
MpUHUMAET B ce0sl He cpa3y»

Tosikom He 00BSICHWIIN, KTO YeM 3aHuMaeTcsi. CrieninuuecKue TePMHUHBI U COKPAILCHHUS,
u 1.0 «HewusBectHoe nampsiraet». OTCyTCTBHE HACTaBHUYECTBA - MUHHUCTEPCTBO
HAJICCTCs, YTO HOBBIA COTPYAHUK CaM J0TrajaeTcst Kak MPOABUIaTh CIOKHBIC YCIYTH 3a
MHOTHE MUJUTHOHBI pyOIieit

Pazobuiennsiii oduc. Paznbpie pyHKINN 1 OM3HEC-SAMHULIBI CUIAT B CBOMX YacTAX odruca,
HET 00ImMX 00CYKICHUI — CI0)KHO MHTETpUpoBaThes. HOBOro coTpynHuKa mocaauin B
YEIUHEHHOM YTIIy ¢ IByMs cOTpyaHHIIaMu 50+ — 00cyKIeHus, Kacarolrecs KIMEHTOB U
IPOJyKTOB MUHHUCTEPCTBA, Ba)KHBIE HOBOCTH MPOXOAMIM MUMO. B nTore He monanain B
3aIpoc «BHYTPEHHETO 3aKa3YMKay = JIEMOTHUBAIUS (HUKOTa B TOM HE pa30epych)

YcrapeBmuii codT 1Isi BHYTPUKOPIOPATUBHOTO OOIIEHHUS, OTCYTCTBUE HHCTPYMEHTOB
JUTSl IOCTAHOBKH 33J1a4 IPYT IPYTy

B pE3YIbTATC TY CAMYIO ((aTMOC(bepy» MMPpOYYBCTBOBAJ TOJILKO K MOMCHTY yXOZJa.

3aganme: OnummuTe NOBENCHUE CIELMAIUCTA C YKAa3aHHOTO Keica C TOYKH 3pEHUs
TEOpUM IIOKOJIeHUH. JlaliTe psig  yHpaBIEHYECKUMX COBETOB  TOI-MEHEIKMEHTY
MHUHHCTEPCTBA C TOYKH 3pEHMsI NOBBILIEHUS 3((HEKTUBHOCTH I'PYNIOBON ITUHAMHMKH U
YAEp/KaHUS KaJpOB.

Keiic 7. Ha pucyHke mnpuBeA€HBl OCHOBHBIE TPYIIBl CTEUKXOIJIEPOB B CHUCTEME
MIPOCKTHOTO MEHEHKMEHTa C TMO3UIMKA KIMEHTOUEHTPUYHOTO IMOAXOJa: BHEIIHUE H
BHYTpPEHHHUE KJIUECHTHI.

OpraHu13aums B OKpYXXeHuu
BHELUHWUX U BHYTPEHHUX KJIUEHTOB

BHyTDE‘HHVIe K/INeHTbI

PyKOBOQUTENN U COTPYAHUKM OPraHoB

MECTHOro caMoynpaeneHus

CoTpyAHUKMN OpraHos
MCNONHUTENbHOM BNACTH

PyKOBOAUTEN! OPraHOB UCNONHWUTENbHOM! BNACTH;
MopsepoMCTBEHHBIE yUpeXAeHUa

®epepanbHble opraHbl
MCNONHUTENBHOM BNACTH

3ananue: OHI/IpaSICI) Ha MCTOJOJIOTHIO IMPOCKTHOI'O MCHCIPKMECHTA, MPECIAIIONKUTC
AJITOPUTM YTIPABJICHHUA BHCIIHUMHA U BHYTPCHHUMHU CTeﬁKXOHHepaMH.

3ananue Ha pa3padoTky nmpoekTa https://Ims2.sseu.ru/course/view.php?id=22229
1. 3anonnute macnopt Bamiero mpoekrta (cM. mpUMep MHacmopTa MPOeKTa W METOJ. YKa3aHHs),
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MOATOTOBUTH I11a0JIOH MacropTa U Mpe3eHTanuu Bamiero npoekra:

- 3anonHuth Pazgen 1. OcHoBHble nonoxxenus Ilacnopra npoexra

- ChopmynupoBath 11e/1b, OCHOBHOM MOKa3aTeab (0OAMH) U JONOJHUTENbHBIE MToKa3aTenu (He Ooiee
3-x)

- B Pazgene 2 Ilacnopra mpoekrta "Llenbp u mokazarenu mpoekTa' 3amoJIHUTh 11€71b, OCHOBHON U
JOTIOJTHUTEJIbHBIE MTOKAa3aTeH, 0a30BbIe 3HAYCHUS TTOKA3aTeIeH.

2. 3amonmuute pasgensl 1 m 2 Ilacmopra mpoekTa M MOArOTOBBTE MPE3CHTAIMIO KOMAaHMBI C
BBICTYIIJICHUEM II0 CIIEAYIOLIEH CTPYKTYypE:

. OOu1re monoKeHHs, KOMaHa MPOeKTa U KOMaHa yrnpasienus npoekrom (Paznen 1).

. [Tpo6aema/Bo3MokHOCTB/ Y CTICIIHBIC aHATIOTH ITPOCKTA.

. Ienb 1 nmokasarenu npoekta ¢ nporuo3oM (Paznen 2).

. 3agauu 1o pocTuxkeHuro nenu npoekta (Pasnen 3). Yuactauku npoekra (Paznen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbraTtsl BeTpeu ((hoTo, BuAeopUKCaAlMs) M COLUOJOTMYECKUX HCCIeI0BaHUN (ompoc,

OKCIICPTHBIC I/IHTepBI)IO) C 3aUHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. IlpomexyTouHast Mpe3eHTaIus MacnopTa MPOeKTa BCEMH KOMaH/1aMu

. [TosTopenue tem "lIporecce ynpapneHue npoekrom" u "[IpeaMeTHbie rpynmnbl yrpaBieHUs
npoekToM" u ux 3akpermienue B ICB4 u B 'OCTax, Boimonaenue TTK Ne 2.

. 3aBepuieHue pazzaena 3 "3agauu U pe3yabTaThl 0 JOCTHKEHHUIO IIETU MTPOeKTa"

. Wnrerpanus pasnena 3 [lacmopra mpoekrta ¢ mnpuiokeHueM "Ilnan meponpusatuil mo

peanuzanuu npoekra'
6.5. OueHouHble MaTepUAJbI IJIs1 IPOMEKYTOUYHOI aTTecCTALNHU

@®oHX BONPOCOB JJIA TPOBEJACHUS IMPOMEXKYTOUHOIO KOHTPoJss B ¢opme 3adera
https://Ims2.sseu.ru/course/view.php?id=22229

Pasnen |Bompocsl
AUCHHUILIA
HbI

1. VYcnex npoekra
2. Kpurepun ycnexa npoekra
3. Tunossle mpoOaeMbl B IPOEKTaX
4. HanmonanpHble 1 MEXTyHapOIHbIE CTAaHAAPTHI CTAHAAPTHI
B 00J1aCTH yIIpaBJIEHUS IPOEKTHOM NESTEIbHOCTbIO.
ITpodeccronanbHble OpraHU3alMy U acCOLMALITN
S. Awmepuxanckuit UucturyTt Ynpasnenus [Ipoextamu. AXELOS.
6. AHO «I1OPITY »
1. Me:xiyHapoiHas accolMalys yupaBIeHUs IPOEKTaMHU.

OcHoBHble |Mexnynapoanas Opranusanus no CranaapTuzanuu

KOMIIOHEHT (8. Korna ynpasieHue NpoeKTHON A€ATEIbHOCTBIO UMEET CMBICI?

bl 9. Uem oTIMYAIOTCS POEKTHI?

npoekTHo# |10. Pa3nnuus nedareapbHOCTHOTO NOAX0/1a B YIIPABICHUH ITPOEKTHON

JESITENIbHO [/1€ATEIbHOCTBIO OT MPOLIECCHOTO

CTH 11. UYTo HY>KHO 3HATh O CBOEM IPOEKTE U 32 UTO OTBEYAET PYKOBOJUTEIb IPOEKTA?
12. [IpOeKTHBII TPEYrOJBHUK U €70 OCHOBHBIE JIEMEHTBI
13. OOBEKTHI MPOEKTHOH 1EeATENEHOCTH
14. CtpyKTypa 00bEKTOB TPOEKTHOM 1€ATEIbHOCTH
15. JKuznenHsbli MK npoekTa. BogonaaHblil )KU3HEHHBIA LUKII TPOEKTA
16. ['uOkwmii MoAX01 K yNpaBICHUIO TPOEKTOM
17. Korna numeer cMbicit roBoputs o «IIporpammer?
18.  UYewm ornmuaercs yrpaBiieHHE TPOSKTOM U YIPABJICHUS IPOTPaAMMOii?
19. Korna umeet cMbIci TOBOPUTH O TopTdene?
20.  Yewm ornmuaeTcs ynpasyieHUE MOpTheneM OT YIIPABICHHUS TPOSKTOM U
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IIPOrpaMMoii?

21. KTo0 Takue 3anHTEpECOBAaHHBIC CTOPOHBI
22. AHaIu3 3aMHTEPECOBAaHHBIX CTOPOH
23. Pomu n ux pynkmm
24.  Ecnm npoekT MaJeHbKUN WM HA000pOT Cynep-00bIoi?
25. Koro naznayats Ha ponu?
26. Kax naznauars Ha posnu?
27. dopMupoBaHHE KOMAH/IbI IPOEKTA
28. Ponu nporpammel
29.  Pomu moprdens
30. KirroueBbie ATanbl pa3BUTHS YIPABICHHUS IPOSKTHOU JIEATEIbHOCTHIO
Cucrema (1. CopaeprxkaHyue KOHIENTYaIbLHOM (ha3bl IPOEKTa
MEHEIKME |2. CojiepxaHne cTaauu pa3padOTKH IIPOEKTA
HTa 3. Copepxxanue (aspl pean3aliy IPOEKTa
IIPOEKTHOM (4. Coneprxanue (hasbl 3aBepIICHUS TPOEKTA
JIeaTeabHo |5. OrpaHuyeHus peaJn3aliy IPOEKTHON AeITEALHOCTH
CTBIO 6. OCHOBHBIC IPUYKMHEI IPOBAJIOB B IIPOEKTE KAK B CUCTEME
7. Kak chopmMynupoBaTh LIeJIb IPOEKTa
8. [lepeBo 1ierneit
9. Y4YacTHHKH IPOEKTA
10. BHyTpeHHSS cpeyia IPOSKTa
11. Cpena aKTUBHOI'O B3aMMOAEHCTBHS IIPOEKTA
12. OpranmuzaloHHas CTPYKTYpa IPOeKTa
13. OcHOBHBIE BUJIbI CTEMKXOJIIEPOB U CTPATErUK paOdOThl C HUMU
14. YeM poJsib OTIMYAETCS OT JOJLKHOCTH?
15. 3aKa34yMK OPOEKTa: POIb, OCHOBHEIE 3a4a4l, OCOOEHHOCTH
16. KypaTop nipoekra: poJjib, OCHOBHBIE 3aJ1a4M, 0COOCHHOCTH
17. TexXHUYECKUH 3aKa3YUK IPOEKTA: POIb, OCHOBHBIE 3a1a4l, OCOOEHHOCTH
18. Baagenen pecypcoB: pojib, OCHOBHBIC 331a4l, OCOOCHHOCTHU
19. VpaBisiOIMid COBET: pOJib, OCHOBHBIE 33/1a4M, 0COOEHHOCTH
20. PykoBoAuTEIE IPOCKTA: POJIb, OCHOBHEIC 3aJ1a4M, OCOOCHHOCTH
21. AIMUHUCTPATOP HNPOEKTA: POJIb, OCHOBHBIE 3aa4l, OCOOEHHOCTHU
22. PykoBoauTess pabodeil Ipynnbl: pojib, OCHOBHEIC 3aa41, 0COOCHHOCTH
23. KypaTop u TeXHUYECKNHA 3aKa3YMK: COBMEIIEHNE POJICH?
24. PykoBoauTens 1mpoekTa 1 PyKoBoauTens paboyei rpymiibl: COBMENIEHUE POJIEH'
25. PyKOBOAUTENb NPOEKTA U AIMUHUCTPATOP IPOEKTA: COBMEIIEHUE POJIEI?
26. IIpoekTHBIN NoAX04 K (HOPMUPOBAHMIO OPraHU3aIlMOHHON CTPYKTYPBI IPOEKTA
27. DOYHKIMOHATBLHBIN TOAX0 K GOPMUPOBAHUIO OPraHU3aIlMOHHON CTPYKTYPHI IIp
28. MaTpUYHBIH 1101X0J1 K JOPMUPOBAHHUIO OPraHU3AIIMOHHON CTPYKTYPLI IIPOEKTA
29. Opra"u3alroOHHO-POJIEBAS CTPYKTYPA IPOrPAMMBI
30. OCHOBHBIE IIIATH IPH BHEAPEHUH MPOEKTHOI'O YIIPABJICHHS B OTHOIICHUN POJIEH
31. OcHoBHBIE YCI0BUS d3(OGEKTUBHON pabOThI COTPYIHHKA B IPOEKTE
32. CyOBeKTBI VIIPABIEHUS B CHCTEME IPOEKTHON JIEATEILHOCTU
33. OCHOBHBIE POJIM IIPOTPAMMBI M UX CYIITHOCTH
34. Opragu3zaiys yupaBJeHus TopTdeneM IPOEKTOB U B3aUMOCBSI3b MOHATUA MEHE,
noptdens B coorseTctBuu ¢ OCT P
35. OcHOBHBIE pOJIK TOPT(HEISI U UX CYIHOCTE
36. Opranuzaimys yupasJIeHHs IPOrpaMMON M B3aMOCBSI3E ITOHSITHNI
MEHEKMEHTA IporpaMmMbl B cooTBeTrcTBur ¢ 'OCT P
37. Munimanms npoekra
38. IInaHnpoBaHHE MPOEKTA
39. Opranusaiysi ¥ KOHTPOJIb BEIIOJIHEHUS IIPOEKTA
40. AHanu3 U peryaupoBaHye BEIIOTHEHUS IPOEKTA
41. 3aKkpeITHE NIPOEKTA
42. VYapasiieHue npeaMETHOR 001aCThI0 IPOEKTA
43. VYpasieHue npoeKTOM 0 BPEMEHHBIM ITapaMeTpam



https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739078
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739079
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739080
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739081
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739082
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739083
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739084

44, YipaBieHue CTOUMMOCTEIO ¥ (DUMHAHCUPOBAHUEM IIPOEKTA

45, VrpasiieHrEe Ka4eCTBOM B IIPOEKTE

46. VrpaBiieHHEe pUCKaMU M BO3MOKHOCTSIMH B IIPOEKTE
47, VpasiieHHe 4eI0BEYECKUMHI PECYPCAMH B IIPOEKTE
48. VrpasiieHrne KOMMYHUKALIMSIMHU B IIPOEKTE

49, VYpasnenue 3aKyIKaMyi U KOHTPAKTaAMHU B IIPOEKTE
50. VpasiieHre N3MEHEHUIMU B IIPOEKTE

51. VnpasiieHue 0€30acHOCThIO B IPOEKTE

52. CucreMa MEHEHKMEHTA IPOEKTHOM JAEATEIHHOCTRIO

53. Mexaynapojaas cepruduranus o cramgapry IPMA ICB: ypoBaH
KBaJTU(DHUKAIIMU U UX TPeOOBaHMUsI; TPEOOBAHMUS I IONYCKA K CEPTUPHUKAIMOHHOMY
IpoIecCy; 00IIas cxeMa mpolecca CePTUDHUKALIMU U €r0 COACPKAHUE

54, HanmonansHas ceprudukamnug [IM CraggapT: oOlIMe CBEIEHUS;

pabora ¢ BolmpocaMu; TpEHAKEP 3aKPLITHIX BOIIPOCOB; TPEHAXKEDP OTKPLITLIX BOIIPOCOB;
[IPOMEKYTOYHOE TECTHPOBAHUE 110 TEMAM

6.6. IIkanbl M KpUTePUH OLEHMBAHMA N0 ¢opMaM TeKylero KOHTPOJIS M
NMPOMEKYTOYHOM aTTeCTALMHU
IIkana ¥ KpUTEPUH OLCHUBAHUS

Onenka Kpurtepun oueHnBanus 111 MEPONPUATHH KOHTPOJIS ¢ IPUMEHEHHUEM 2-X
0aJUIbHOM CHCTEMBI

«3aureno» |YK-3, YK-6, OIIK-4

«He 3a4TeHo» |Pe3ynpTaThl 00yueHus He chopMUPOBAHBI HA TOPOTOBOM YPOBHE
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