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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 AUCHUILIMHE, 00eCTIeUMBAIOIIUE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO AUCIUILUIMHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIIUX JOCTHKEHUE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTeNIbHOM MPOTrpaMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOJUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpenmecTByronme JIUCHUIUIMHBI IO CBS3SIM  KOMIETCHIMH: ODKOHOMHMYECKas TEopHs,
DKOHOMMYECKasi UCTOpHUsA, DKOHOMHKA opraHu3aiuu, @unancosas u Hanorosas cuctema PO, OcHOBBI
(bMHAHCOBBIX pacueToB, [IpennpuHUMaTEeNTbCKOE A0

[locnenyromme JIUCHUIUIMHBI TIO CBA3SM KOMMETEHIUH: Teopusi OTpaciaeBbIX PBHIHKOB,
[IporieccHO-OpUEHTUPOBAHHOE  YIIPABJIICHUE, YTNpPaBICHUE U3MEHEHHSIMHU, bH3Hec-TUIaHupOBaHUE,
@UHAHCOBBIN PBIHOK, ITHBECTULIMOHHBIN aHAJIN3

2. Ilnanupyembie pe3yabTaThbl 00yUeHHsl MO JUCHUILIHHE, 00ecleYnBaIONIe JOCTHKEHNE
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs 10 MporpamMme

N3zyuenne nucruminHbsl OCHOBBI MEHEPKMEHTA B 00pa30BaTeIbHON IpOrpaMMe HalpaBiIeHO Ha
(dbopmupoBaHue y 00yUYarOMIUXCS CIETYIONNX KOMITETEHITHNA:

Ob6menpodeccnonanbubie komnerenuun (OI1K):
OIIK-1 - Criocob6eH pemaTh npodeccnoHaIbHBIE 331a9l Ha OCHOBE 3HAHMI (Ha TPOMEKYTOUHOM YPOBHE)
HSKOHOMHYECKOM, OpraHN3allMOHHON U yIIpaBJI€HYECKOM TeopuH;

[Inanupyemsle |Ilnanupyemsblie pe3yJbTaTbl 00y4eHHs M0 JUCHHUILINHE
pe3yabTaThl
o0ydeHus 110
rporpamme
OIIK-1 OIIK-1.1: 3uars: OIIK-1.2: YmeTs: OIIK-1.3: BnageTs (MMETh HABBIKH):
TEOPETUYECKHE UCIIOJIb30BaTh METO/Ibl (HABBIKAMM CHCTEMHOTO aHaIN3a
WHCTPYMEHTHI U rpaduyeckoro u JEATEIBHOCTH OpPraHU3aluy U ee
METO/IbI JIsl OEHKU HKOHOMHUKO- COCTaBJISIIOLIUX, UCTIOB3YS
COCTOSIHUSI 9)KOHOMHMKH |MaT€MaTU4eCKOTO COBpeMeHHbIe HH(OPMALIMOHHBIE
Y DKOHOMHUYECKON aHanM3a JuIs TEXHOJIOTHH
MOJINTUKYU TOCYAApCTBa |ONpeaeneHus
MIOBE/ICHYECKUX,
(GYHKIIMOHATBHBIX
B3aUMOCBS3EN MEXKIY
SKOHOMUYECKUMHU
MIOKa3aTeJSIMU

OIIK-3 - Crioco6eH pa3pabaTbiBaTh 000CHOBAHHBIE OPraHU3AI[IOHHO-YTIPABIEHUYECKUE PEIIEHUS C
Y4€TOM MX COLIMaJIbHOW 3HAYMMOCTH, COJCHCTBOBATh UX peaIN3alliU B YCIOBUSAX CIOXKHOU U
JUHAMHYHOM Cpesibl M OLIEHUBATh X NOCIIEACTBHUS;

[Inanupyemsie ([lmanupyembie pe3yJabTaThl 00y4YeHUs MO AMCUMILINHE

pe3yabTaTh

o0yd4eHus 1o

rporpamme

OIIK-3 OIIK-3.1: 3naTh: OIIK-3.2: YMeTh: OIIK-3.3: Brnanetb (MMETh HaBBIKH):
COJIEpXKaHUe, CMBICI,  |HECTH OTBETCTBEHHOCTH [HABBIKAMHU OIEHKH KOPIIOPATHBHOM
OCHOBHBI€ 1I€JIH, 3a peann3anuo OTBETCTBEHHOCTH B COITMATILHOMU
COITHATHHYTO OpraHU3aIMOHHO- TTOJIUTHKE
3HAYUMOCTh yIpaBIeHUYECKUX

npodeccuu, CTaBUTh  |pELIeHUH, CTaBUTh LIEIH
nenu u GopMynupoBaTth |u GOpMyIHPOBATH
3aJjauy, CBA3aHHbIE C  |3a]]auy, CBA3AHHBIE C
peanusanuen peanu3anuen
poeCCHOHATBHBIX po¢eCCHOHATBHBIX
byHKIUH byHKIUH




3. O0beM U BUABI Y4eOHOH padoThI

Y4eOHBIM IJTAaHOM TTPETYCMaTPUBAIOTCS CIICTYIONINE BUIBI YUeOHOW pabOThI TTO TUCIIMILINHE:

Ounas ¢popma o0yueHust

Buawbi yueOHoii padboThl

Bcero gac/ 3.e.

Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHsTHs TEKIMOHHOTO THIIA 36/1
3aHATHS CEMUHAPCKOTO TUTIA 18/0.5
WupuBuayanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas pabora (I'KP) 2/0.06
CamocrosiTenpHas paboTa: 53.7/1.49
ITpoMekyTOUHAas aTTeCTaLUs 34/0.94
Bun npomexyTouHOM aTTecTaluu:
DK3aMeH JK3
OO0mmas Tpya0eMKOCTh (00beM YacTh
oOpasoBarenbHOI TporpamMmsl): Yacel 144
3ayeTHbIe €MUHUIIEI 4

04HO-3204Hast popma

Buabl yueOHoii padoThI

Bcero gac/ 3.e.

Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 6.3/0.18
3aHATHSA JIEKIIUOHHOI'O THUIIA 2/0.06
3aHATUSI CEMUHAPCKOIO TUIIA 2/0.06
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas pabota (I'KP) 2/0.06
CamocrosTenbHas paboTa: 103.7/2.88
ITpomesxyTouHas aTTecTanus 34/0.94
Buza npomexyTo4HOU arTecTanyu:
OK3aMeH OK3
O6m1ast TpyA0€MKOCTh (00bEM YacTu
o0pa3oBaTenbHON porpaMMel): Hacsl 144
3ayeTHbIe €UHUIIEI 4

4. Conep:xkanue TUCHUNTHHBI

4.1. Pazoenvl, memol OUCUUNTUHDBL U 6UObL 3AHAMUIL:
Temaruueckuii TIaH TUCHUIUTHHBE OCHOBBI MEHEPKMEHTA TPE/ICTaBIICH B TaOIUIIE.

Pa311e.111)1, TEMbI JUCHUMIIJIMHBI U BU/1bI 3aHATHH
OuHas ¢opma o0y4eHust

KonTakTHasi padora = = Ilnanupyembie
& £ |pe3yabrarni 00yuenus B
Ne HanmeHoBaHMe TeMbl S [cemunapckoro a | A g 'S COOTHOLUECHHH C
/1 (pa3aena) IUCHMILINHBI g = = [ = § :" pe3yJiabTaTamMu 00y4eHust
= E 7 =| = Z £ | mo oGpasoBarenbHON
= o nporpamme
Teopernueckue u OIIK-1.1, OIIK-1.2,

1. |METOIOIOrHYECKHE OCHOBBI 18 20 |[OIIK-1.3, OIIK-3.1,
MEHEDKMEHTA OIIK-3.2, OIIK-3.3
[IpakTyeckue acrieKThl B OINK-1.1, OIK-1.2,

2. MeHEKMEHTE 18 33,7 |OIIK-1.3, OIIK-3.1,

OI1K-3.2, OIIK-3.3
KoHTposb 34
Hroro 36 | 03] 2 | 537




OYHO-3a049Hasd

(popma

KonrtakTHas pabora = . ILnanupyemsle
3ansTus & £ |pesyabrarsi 00yyenus B
Ne HanmeHoBaHMe TeMbl S [cemmnapckoro I g < COOTHOLUIECHHH C
n/n| (pa3mesia) AMCHMILIMHBI g 2 Z | = § :‘ pe3yJbTaTaMu 00y4eHust
= g 3 E = =| = Z S | mo oOpa3soBarebHOI
= 8 O nporpamMme
Teopernueckue u OIIK-1.1, OIIK-1.2,

1. [MerTomosioruueckre OCHOBBI 1 1 40 |OIIK-1.3, OIIK-3.1,
MEHEKMEHTA OIIK-3.2, OIIK-3.3
[IpakTHyeckue acrieKThl B OlIK-1.1, OIIK-1.2,

2. MEHEDKMEHTE 1 1 63,7 |OIIK-1.3, OIIK-3.1,

OI1K-3.2, OIIK-3.3
KoHTpOoJb 34
Hroro 2 | 2 03] 2 | 1037
4.2 Cooepicanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHH JIEKIIMOHHOTO THIIA
HanmenoBanue TeMbl
Bun 3anstus
Neni/m (pa3neina) % TeMaTHKA 3aHATHSA JJeKIMOHHOI'0 THIIA
JICKIIHOHHOI'0 THIIA
AUCHHUILIMHBI
1. CoBpeMeHHBIN MEHEIXKMEHT: TIOHTHE, 11EJTH,3a]a9H,
JIeKImA METOO0JIOTUA
JIEKIIUA DBOJIIOLMS YIIPABICHUYECKON MBICIIH
JIEKIIUA Mopaenu MeHeKMEHTA
YHpaBneHI/Ie COIIMAJIbBHO-TEXHUYCCKUMHU CUCTEMAaMU.
Teopetnueckue u JICKIIA BHelHsis cpejia OpraHu3ainum
METOOOJIOTNYECCKUEC KIS Cucrema YHpaBJICHUSA U €€ DJICMCHTHI. BHYTpeHHHH
OCHOBBI MCHCI’KMCHTA cpcaa opranmsanmn
JeKIs 3aKOHOM€pHOCTI/I yHpaBJICHUSA OpTraHU3aluUsIMU.
Teopuu KU3HEHHOTO 1IMKJIa OpraHu3aluu
JIEKIUs Lndposuzanus 1 MEHEIIKMEHT
JIEKIU KomMMmyHuKanuy B cucTeMe ynpaBieHus
JICKITHS [IpunsiTHE YIIpAaBIEHYECKUX PEIICHUI
2. JICKIIHA (I)YHKLII/ISI KIIJIAHUPOBAHUCH
JICKIIHA (I)YHKLII/ISI «OpraHusanusi»
JIEKIIUA DyHKIMA «MOTUBalMs». Teopun MOTUBAIUA
JIEKIUS DyHKIHS KKOHTPOJIb)
[IpakTrueckue — I'pynmoBas tuHaMuKka. YpaBieHue HeopMaIbHOI
ACIICKTHhI B OpraHu3anucu
MCHCIKMCHTC JICKIIUA KOMaH,I[OO6pa3OBaHI/IC. Ponesrie IMO3HNIIUN
JEKLIHS VYnpaBnenue KOHQIUKTAMU
JeKIHs .HI/I,Z[epCTBO 1 BJIaCTHBIC OTHOIIICHUSA B CUCTEMEC
MCHCI’KMCHTA
JIEKIUA CoBpeMEHHBII MEHEKED

*JIeKIIMU ¥ UHBIE Y4eOHbIe 3aHATHSI, IPEAyCMaTPUBaIOIINE PEUMYILECTBEHHYIO Niepeady yueOHol nHpopManun
negarortycCKuMu pa60THI/IKaMI/I OpraHuvsanv nu (I/IJ'II/I) JIMaMu, MMpPUBJICKAaCMbIMU opramzmauneﬁ K pcajn3anuun
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00YJaIOIINMCS

TeMaTuka 3aHATHI CEMUHAPCKOI0 THIIA

HaunmeHnoBanue TeMbl

Bun 3ansitus

Neni/mm (pa3nesna) CEeMUHAPCKOIro TemaTuka 3aHATHA CEMUHAPCKOI0 THIIA
JUCIHUILINHBI THOA® ¥
1. |Teopernueckue n CoBpeMEeHHbI MEHEKMEHT: TIOHATHE, LIEIH,

METOJOJJOTHYCCKHUEC

MPAKTUYCCKOC 3aHATHUC

3aga4dyu, MCTOJOJIOTHA. 9BOJIIOI_II/ISI




OCHOBBI MCHCIDKMCHTA YHpaBHCH‘{CCKOfl MBICJIH.

npakTHueckoe 3aHsaTue |BHENIHss M BHYTPEHHSIS cpeia OpraHu3aliu

3aKOHOMEPHOCTH YIIpaBJICHUS
NPaKTHYECKOE 3aHATHE |OpraHru3alsIMU. Teopun )KU3HEHHOTO [IUKIIa
OpraHu3aIH

MIPAKTUYCCKOC 3aHATHUC I_[I/I(l)pOBI/BaHI/ISI 1 MCHCIDKMCHT

2. npaktuyeckoe 3anarue |[IpuHsTHE yripaBlIeHYeCKUX pPEeIICHUM

(D}’HKHI/II/I MCHCP)KMCHTA: INIaHUPOBAHHE,

MPAKTUYECKOE 3aHATHUE
opraHnusanysi, MOTHBALWU U KOHTPOJIb

[IpakTrueckue

I'pynnoBas nunamuka. KomangoobpasoBanue.
aCIeKThI B MPaKTUYECKOE 3aHATHE

Posnesble mo3unmu. YnpasieHue KOHGIUKTAMH
MEHEIKMEHTE

npaktuyeckoe 3aHatiue |COBpEMEHHBIN MEHEIKEp

.HI/I,Z[CpCTBO 1 BJIACTHBIC OTHOILICHUSA B CUCTEMEC

MIPAKTUYECKOE 3aHATHUE
MCHCI)KMCHTA.

** ceMHHAPBI, PAKTHIECKUE 3aHATHS, IPAKTUKYMBI, TA00paTOpHBIE Pa0OTHI, KOIJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHUS

Nnas koHTakTHasi padora

[Tpu npoBenenun yuebHbIx 3aHaTH CI'DY obecnieunBaeT pa3BUTHE y 00yUarOIIMXCSI HABBIKOB
KOMaHJIHOW pPa0OThl, MEXKIMYHOCTHOH KOMMYHHMKAIIMW, TPHUHITHAS PEUICHUH, JUACPCKUX KadecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MPOBECHIE UHTEPAKTUBHBIX JICKIIHM, TPYIIIOBBIX JUCKYCCHIA, POJIEBBIX
UTp, TPEHUHI'OB, aHAJIU3 CUTYyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue JUCIUILIMH (MOlyJiel) B
dbopMe KypcoB, COCTaBIIEHHBIX HAa OCHOBE pe3yJbTaTOB HAYYHBIX HCCIECJOBAHUM, MPOBOJAUMBIX
OpraHu3aIyeid, B TOM YHCIIE C YIeTOM PETHOHAIBHBIX 0COOCHHOCTEH PO(EeCcCHOHANTBHOM 1eATEIIbHOCTH
BBIITYCKHMKOB ¥ TIOTPEOHOCTEH paboTOaTENCH ).

@opMBl U METOABI IMPOBEIEHUS HHOM KOHTAKTHOM paOOThl MpUBEAEHBI B MeTOIMYECKUX
yKa3aHUAX M0 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHON MIPOrpaMMme.

4.2.2 CamocrosiTe/ibHasi paboTa

HaumenoBanue TeMbl (pa3aena .
Neni/m ( ) Bua camocrosiTeibHOM padoThI ***
JTUCIHHUILINHBI
- IOATrOTOBKA JOKJIaaa
Teopernyeckne U METOAOIOTUUECKHE OCHOBBI .
1. - IOATOTOBKA DJIEKTPOHHOU IIPE3eHTALUN
MCHCIIPKMCHTA
- TeCTHpOBaHI/IG
- IOArOTOBKA JOKJIajaa
2. [IpakTHueckue aceKThl B MEHEIKMEHTE - TIOAArOTOBKA DJIEKTPOHHOM MPE3CHTAIINN
- TECTUPOBAHUE

*** caMOCTOATEILHAS pa60Ta B CCMCECTPEC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIAaA0B, BBIITOJHCHUC KOHTPOJIBHBIX

pabot
5. MaTepuajibHO-TeXHHYECKOE U Y4eOHO-MeTouYecKoe obecnedeHue TUCIUTLTUHBI

5.1 Jluteparypa:

OcHoBHas JuTepaTypa

1. Opunnos, A. A. OcHOBBI MEHEDKMEHTA : yueOHoe ocodue /is By30B / A. A. OQuHIIOB. —
2-e m31., uctp. u gomn. — Mocksa : M3ngarensctBo HOpaiit, 2023. — 210 c¢. — (Bricmiee
obpaszoBanue). — ISBN 978-5-534-04814-8. — Texkcr : anexkrponHslii // OOpa3oBaTenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/513999

2. MenemxMeHT : yueOHHK Jutst By30B / H. 1. ActaxoBa [u 1p.] ; OTBEeTCTBEHHBIE peaakTopbl H.
N. Acraxosa, I'. U. MockButun. — Mocksa : U3marensctBo FOpaiit, 2023. — 422 ¢. —
(Beiciee oOpazoBanme). — ISBN 978-5-534-16387-2. — TekcT : SJEKTpPOHHBIA //
OopasoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/530926

JlomoJTHUTEeIbHAS JIUTEPATypa

1. Mapnac, A. H. OcHoBbI MeHeDKMEHTA. [IpakTuueckuii Kypce : yaeOHOe TocoOue it By30B /
A. H. Mapnac, O. A. I'ynseBa. — 2-e usn., ucnp. u non. — Mocksa : M3natensctBo FOpaiiT,
2023. — 175 c. — (Bricmiee obpazoanue). — ISBN 978-5-534-07558-8. — Tekcr :
anekTpoHHbd  //  OOpasoBarenvHas  1maatdopma  FOpaiit  [caiit]. —  URL:



https://urait.ru/bcode/514278

2. MenemxkMeHT : yueOHuK 11t By30B / A. JI. 'amonenko [u ap.] ; moja obmeit penakuueit A. JI.
[Nanonenko. — Mocksa : U3marensctBo FOpaiit, 2023. — 368 c¢. — (Bricmiee o6pazoBanue).
— ISBN 978-5-534-14954-8. — Texkct : snektponHsli // OOpa3oBaTenbHas 1uiaTdopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/510859

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemeHHbIe IpodecCHOHATbHBIE 0a3bI JAHHBIX, K KOTOPBLIM 00ecriedYuBaeTcst J0CTYI
o0yuawumuxcst

1. Ilpodeccuonanpnas ©6a3a maHHbIX  «MHDOpPMAIIMOHHBIE  CHCTEMBI
SKOHOMHYEeCKOro passutrus Poccuiickon @enepauun B cetn  MHTepHeT»
«O¢wunmansuas Poccus» - http://www.gov.ru/)

2. TocynapctBennass cucrema npaBoBod uHpopMmanuu «OQHUIMANBEHBI HWHTEPHET-TIOPTAI
npaBoBoii uHpopmanuu» (http://pravo.gov.ru/)

3. IIpodeccuonanpnas 6a3a manHbix «OdunmanbHas cratuctukay (OdunuanbHbBIi CcalT
denepanbHO CayKObI TOCYIAPCTBEHHOM cTaTUCTUKH - http://www.gKs.ru/)

MuHuncTepcTBa
(ITopran

5.4. UndopMauMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecne4uBaeTcsi I0CTYI

o0yuarwuuxcst

1. CupaBouno-npaBoBas cuctema «Koncymnbrant [1mrocy
2. CnpaBouno-nipaBoBas cuctema «["TAPAHT-Makcumym»

5.5. CnenuajbHbIe IOMeEICHHS

VYyebHbIC ayAUTOPUU IJI IPOBEACHUS
3aHATHUM JICKUMOHHOTO TUIIA

KommiekTsl yueHnueckoit medenu
MynbTUMEIUNHBINA IPOEKTOP
Hocka

OKpaH

VY4eOHble ayTUTOPUH [T IPOBEICHUS
MPaKTUYECKUX 3aHATUH (3aHATHH
CEeMHUHAPCKOIo THIIA)

KommuiekTsl yueHHueckoi Medenu

MynbTUMEIUINHBINA IPOEKTOP

Jocka

OKpaH

Komnbrorepsl ¢ BeixoznoM B cetb «MaTepHET™ 1 ONOC
CIoy

VY4eOHble ayAUTOPUH [T TPYIIIOBBIX U
WH/IMBUYaTbHBIX KOHCYIIbTAIHNA

KommuiekTsl yueHHuecKoi Medenu

MynbTUMEIUINHBINA IPOEKTOP

JHocka

OKpaH

Komnbrotepsl ¢ BeixozoM B cetb «MaTepHEe™ 1 ONOC
CIoy

VY4ebHble ayTMTOPUH U1 TEKYIIETO
KOHTPOJISI U TPOMEXYTOYHOM aTTecTalluu

KommuiekTsl yueHHuecKoi Mebemu

MynbTUMEIUINHBINA IPOEKTOP

JHocka

OKpaH

Komnbrotepsl ¢ BeixozoM B ceTb «uTepHe™ 1 ONOC
CIoy

TlomMmenienus a1t caMOCTOSTEILHOMN
paboThl

KommuiekTsl yueHHuecKoi Mebenu
MynbTUMEIUNUHBINA TPOEKTOP
Jocka



http://www.gov.ru/)
http://pravo.gov.ru/)
http://www.gks.ru/

OKkpaH
Komnbroreps! ¢ Bbixos1oM B ceTh «MuTepHEeT™ 1 DUOC

CIDY
[TomerneHus st XpaHEHUS U KommuiekTsl criennann3upoBaHHON MeOeH It XpaHEeHUs
PO UIAKTHIECKOTO 00CTYKUBAHUS obopypoBaHuUs

000pyTI0BaHUS

6. DoHJ OLIEHOYHBIX CpeacCTB MO0 TMCHUIIJINHE OcHOBBI MCHE/IKMCHTA:

6.1. KoHTpoJ/IbHBbIe MEPONPUSTHA 10 JUCIUILIMHE

dopmMa KOHTPOJIA OT™MeTHTH
Bua konTpoJas HY’KHO€ 3HAKOM
«+»

Texkymuit KOHTPOJIb O11eHKa JI0KJIaJI0B +

Y CTHBIN/TTMCHEMEHHBIN OIPOC +

TectupoBanue +

[IpakTyeckue 3agaun +

OneHka KOHTPOJIBHBIX PaboT (U1t 3a04HOU +
(bopmBbl 00yUCHHS)

[IpomexyTOUHBIN KOHTPOJIb  [DK3aMeH +

Ilopsinok nmpoBeleHUs] MePONPUSTHH TeKyLIero M MNPOMEKYTOYHOT0 KOHTPOJIS
onpenessiercss MeToauuecKNMHU YKa3aHUSMHU M0 OCHOBHOI NMpogeccMoHaIbLHOI 00pa3oBaTe/bLHOI
nporpammMe Bbicuiero oopaszoBanusi; IlosioxkeHuem o0 0aNJIbLHO-PEMTHHIOBOM CHCTeMe OLEHKH
ycreBaeMoCTH O0y4YaloIUXcs 10 OCHOBHBIM 00pa3oBaTeIbHbIM MPOrpaMMaM  BbICIIET0
o0pa3oBaHusi — mporpaMmMaM OakajlaBpuaTra, MNporpaMMaM cHeNHaJIuTeTa, MporpaMmam
MarucTparypsl B ¢eaepajibHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbICIIEro o0pa3oBanus «CaMapcKkuii rocy1apcTBeHHbIN IKOHOMHYCCKHH YHUBEPCUTET».

6.2. IlllanupyemMble pe3yJbTaThl 00yUeHHs 110 JUCHHUILINHE, 00ecieYrBaoIINe J0CTHAKEHUe
MJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHs 10 MporpaMmme

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-1 - Crioco6eH pemiats npodeccroHalIbHbIE 33Ja4l Ha OCHOBE 3HaHUH (Ha MPOMEKYTOYHOM YPOBHE)
HSKOHOMHYECKOM, OpraHU3al[IOHHON 1 YIIPaBIEHYECKON TeOpuH;

[Inanupyemsie ([lmanupyemblie pe3yJabTaTbl 00y4YeHUs MO AMCUMILINHE
pe3yabTaThl
o0yd4eHus 1o
IIPOrpaMMe
OIIK-1.1: 3nars: OIIK-1.2: Ymers: OIIK-1.3: Bnanets (MMeTh
HAaBBIKH):
TEOPETUYECKHUE UCIIOJIB30BaTh METO/ABl |HABBIKAMU CHUCTEMHOI'O aHAIIU3a
MHCTPYMEHTBI U rpau4ecKoro u JeATEIbHOCTH OPraHU3alluy U ee
METO/BI JUIsl OLIEHKU SKOHOMUKO- COCTABJISIFOIIUX, UCTIOJB3YS
COCTOSIHUS DKOHOMHMKHU |MaT€MaTH4ECKOIrO COBpPEMEHHBIE HH(POPMALIMOHHBIE
Y DKOHOMHUYECKOMN aHanam3a Juis TEXHOJIOTHH
MIOJINTUKYU TOCYAAPCTBA |OIPENEICHUs
MTOBEJICHYECKHUX,
(YHKIMOHATIBHBIX
B3aUMOCBS3EN MEXKIY
YKOHOMUYECKUMU
IIOKAa3aTeNsIMU
IToporossrii BH/IbI U TUIIBI METOJOB |IIPUMEHSTH IIPUMEHEHHS HAyYHBIX METOIOB
UCCIIEIOBAHNS TEOPETUYECKUE 3HAHHUS, |UCCIICIOBAHUS PE3YIbTaTOB
pE3yJIbTaTOB METO/IBI JESATEIIBHOCTH OpraHu3anui
JEATEIbHOCTH YKOHOMUYECKOTO,




OpraHu3aun

OpTraHHU3allMOHHOI0 U

YIIPABJICHUYECKOTO
aHaimm3a

CrangapTHbI  |OCHOBBI MPUMEHSTh METOIbI HHCTPYMEHTapHEM SKOHOMHUYECKOM,
(B IOTIOJHEHHE |PKOHOMUYECKOIA, MOZCIIUPOBAHUS IS OpraHU3aLMOHHON U YIIPABJICHYECKON
K HOpOFOBOMY) OpFaHI/I3aHI/IOHHOﬁ u peUICHUA CTAaHAAPTHBIX TCOpUU IJid PCIICHUA

YIIpaBIIeHYECKOH podeCCHOHATTLHBIX PO eCCHOHANTBHBIX 33/1a4

TEOPUU sanad
IloBbIIIEHHBIN | IPUHIUILI U OLIEHUBATH [IpoBoauTh aHANMU3 IESATENBHOCTH
(B moroHeHHUE | 3aKOHBI BIMsHUE (PaKTOPOB opraHu3anuy, OCHOBBIBAsICh Ha
K TIOPOTrOBOMY, | 2KOHOMHYECKOH, . BHELIHEH 1 3HAHUSX IKOHOMUYECKOM,
CTaHapTHOMY) | OPTaHU3ALMOHHOM BHYTPEHHEN Cpenbl OpraHM3aLMOHHOMN 1

" yIpaBJICHYCCKOU Ha A€ATCIbHOCTD ynpaBHeH‘IeCKOﬁ TeOpI/II/I

TEOPUN OpraHr3alnn

OIIK-3 - Crioco6en pazpabaTbiBaTh 000CHOBAHHBIE OPTraHU3AIMOHHO-YIIPABICHYECKUE PEIICHHUS C
Y4€TOM UX COLIMAIbHON 3HAYMMOCTH, COJICHCTBOBATh UX PeAJIU3aIlMU B YCIOBUIX CIOKHOU U
JUHAMHYHOM Cpesibl ¥ OIIEHUBATh X MOCIIEACTBUSI,

[Inanupyemsie ([lmanupyemblie pe3yabTaThbl 00y4YeHUS MO JUCUUILINHE
pe3yabTaThl
o0ydeHus 110
rporpamme
OIIK-3.1: 3HaThb: OIIK-3.2: YMmerTh: OIIK-3.3: Bnagets (MMeTh
HABBIKH):
COJIEpXKAaHUE, CMBICI,  |HECTU OTBETCTBEHHOCTH [HABBIKAMU OLIEHKH KOPIIOPAaTUBHOMN
OCHOBHBI€ LIEJIH, 3a peain3alnI0 OTBETCTBEHHOCTH B COI[MAJIbHOM
COLIMAJIbHYIO OpraHU3alMOHHO- MOJINTUKE
3HAYUMOCTh YIIPaBJICHYECKHUX
npodeccuu, CTaBUTh pelIeHuH, CTaBUTh LEIN
e 1 GopMyIHpoBaTh |U HOpMYyIUpPOBATH
3a7la4M, CBA3aHHbIE C  [3a/auyu, CBS3aHHBIE C
peanu3anuen peanuzanuen
npohecCuOHaTBHBIX npodhecCuOHaTBHBIX
byHKIMIA byHKIMA
[Toporosslii HPOLIECCHI pa3pabartbiBaTh pueMamMu pa3paboTKu
yIpaBICHUS BapHaHTBI PELICHHUI OpraHU3alHOHHO-YIIPABICHYECKHUX
opraHu3aimeit C YY4ETOM UX SKOHOMHYECKOI
3(h(HEeKTUBHOCTH U COLMATBHOM
3HAYMMOCTH
CraHIapTHBIA | METO/BI pa3pabOTKH MPOBOJAUTH aHAIIN3 06ocHOBaHUS

(B mormoHeHUE

1 000CHOBAaHUS

BHEILIHEH Cpeibl

OpraHu3alMOHHO-YIIPAaBJIICHYCCKUX

K IIOPOrOBOMY) | YTPaBICHIECKHX OpraHU3alluU U pELIEHNH C yY4ETOM BIUSHUA
peleHni OLICHUBATh (axkTOpOB BHEIIHEH Cpeibl
HOCJIEICTBHUS €€
BITUSTHUS
IloBBIIIGHHBIN | CTHIN IPUHSATHS Onpeneniars TEXHOJIOIMAMU IIPUMEHEHHS
(B momoNHeHKE | YIPABICHIECKUX KpUTEpHHU COBPEMEHHOI'O HHCTPYMEHTApHs
K TIOPOroBoMy, |PemeHui ONTHMATLHOCTH 10 NPUHATHIO U peann3alii
CTAaHJapTHOMY) peLIEHUN 1 BI:16I/1paTL PeIICHHU} Ha IPAKTHKE C y1ETOM
ONTUMAJIbHBIH OLIEHKU KOPIIOPaTUBHOI

BapHaHT C YUYCTOM
PECYPCOB U PHCKOB

OTBCTCTBCHHOCTHU

6.3. ITacnopT OLIEHOYHBIX MATEPHAJIOB

Ne | HaumeHOBaHHe TeMbI KonTposmpyembie | Bua KOHTPoOJIsi/MCIIO/Ib3yeMble OLIEHOYHbIE
n/n | (pazaea) AUCHHUIINHBI IVIAHUpPYeMbIe cpeAcTBa
pe3yJIbTaThl
o0y4eHus B Texymmi IIpoMexxyTOYHBII
COOTHOILICHUH C




pe3yjbTaTamMu
0o0y4eHus MO
nporpamMme

1. TeoheTHICCKHE 1 OIIK-1.1, OIIK-1.2, |OueHka DOKIag0B,
MeTE OIIOLIIECKILE OIIK-1.3, OIIK-3.1, |IIpakTuueckue SK3aMeH
. OIIK-3.2, OIIK-3.3  |3anaun,
OCHOBBI MEHEDKMEHTA
TectupoBanue
2. OIIK-1.1, OIIK-1.2, |OueHka DOKIaga0B,
[TpakTuka meHemkmenTa B|OIIK-1.3, OIIK-3.1, |[IpakTudeckue
Ok3aMeH

pasputuu opranmzanuu  |OIIK-3.2, OIIK-3.3  |3amaum,

TectupoBanue

6.4.0ueHO0YHbIe MATEePHAJbI VIS TEKYIIEr0 KOHTPOJIS

https://Ims2.sseu.ru/course/index.php?categoryid=1802

IlpumepHasi TeMaTHKa I0KJIa10B

Pasznen nucuMnjanHbI

Tembl

TeopeTI/I‘leCKI/Ie n
METOJO0JIOTHYCCKHUE
OCHOBBI MCHCI’KMCHTA

1. OcHOBHBIC IPUIMHBI HEPANMOHAIBHO TOTPAYCHHOT'O BPEMEHH.
2. llenemonaraHue Kak IMPOIECC CO3HATEIIEHOTO OCYIIECTBICHUS CBOUX
JIEUCTBUNA: TPUHIMIIBI, TEXHOJIOTHS], OCHOBHBIE MpaBHUJIa.

HpaKTI/I‘leCKI/IC ACIICKThI B
MCHCIPKMCHTC

3. CaMo-MeHEeIKMEHT — yMEHHUE YIIPaBIATh COOOH.

4. TexHonorus MIAHUPOBAHUS 10 METOAY «AINbIbY, «[lapeToy,
OizeHxayspa.

5. Cucrema ynpasnenus BpemeHeMm b. @pankinHa.

6. IIpsmoe miaHUpoBaHKE C TOMOUIBIO IU(PPOBBIX TEXHOIOTHIA.

7. Texuomorus riaHupoBaHus Mo Merony «IloMumnopay.

8. Kak cripaBnsiTbes CO CIOXKHBIMH 33Ja4aMU: «CIOHBD) H «JISTYIIKAY.

9. PanmoHanbHOE MO/IETHPOBaHKE pabOYEro MPOCTPAHCTBA.

10. UckyccTBO AenerupoBaHusi HOTHOMOYHH.

11. CereBas u BUpPTyaJIbHasl OPraHU3ALMOHHBIE CTPYKTYPHI.

12. Teopus motusanuu /. MakKenanna

13. Teopus motuBanuu ERG K. Anpnepdepa

14. Teopus cupaBemmBocTH [Ix. Anamca

15. Jlokyc KOHTpOJISl KaK MOTHBAIIMOHHBIN KOMIOHEHT ([[x. PotTep)

16. Mogens B. Bpyma, ®. Merrona u A. Jlxaro

17. B3auMOCBS3b JIOSUTBHOCTH, BOBIIEYUCHHOCTH Y MOTHBAITUH IIEPCOHAIIA.

18. DddexTruBHAS ccTEeMa MOTHBALIUH.

19. ®unocodus Kaiinzen.

20. Konuenmusg Kanoan.

21. Komannusie ponu o M. benbuny.

22. Crpareruu oBe/icHUsI B KOH(IIHKTE.

23. Konnenuus xapu3mMaTuiecKkoro JMAepCTBa

24. Xenckoe JIHUIEPCTBO

25. Npes "pacnpeneneHnoro" uin "paszaensieMoro” IuepcTBa

26. Mopenb curyarronHoro uaepersa @, dumiepa.

27. Konnenmus BUPTyalbHOTO JHJIEPCTBA.

28. Dtuka OuzHeca.

29. Menemxep XX Beka: 3HaHMsI, yMEHHUSI, HABBIKU.

30. OcuoBbl SWOT-ananmusa.

Bonpocs! 1J1s1 YCTHOT0/IMCBMEHHOT0 ONPOCca

Pa3gen nucuMnjInHbI

Bonpocsl

Teopetnyeckue u
METOA0JIOTUYECKIE

1. TloHsATHE MEHEIXXMEHTa, €ro poJib B HAYKE U IPOU3BOJICTBE.
2. DBoonws yrnpasieH4eckoi Mpicau. 1Ikona Hay4yHOTo ynpaBiaeHus,
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OCHOBBI MCHCIPKMCHTA

RR©o~N O~

0.
1.

12.
13.
14.
15.
16.
17.
18.

KJIacCH4ecKasi IIKOJIa.
DBostonus ynpasieHdeckoil mpiciu. [IIkosa yenoBeyeckux
OTHOILIEHUHN, MaTEeMaTUYECKas IIKOJIa.

OCHOBHBIE MOJIETTN MEHEKMEHTA.

[IpoueccHblil MOAXOM K YIIPABIICHUIO.

CucTeMHBIN TOAXO.

CutyaliOHHBIN TOAXON.

Cucrema QyHKIUN yIPaBICHHUS.

Bremnss cpena opranusanuu.

BuyTpeHHss cpeia opranu3aiui.

[ToHsiTHE OpPraHNU3alMOHHBIX CTPYKTYP, TPEOOBaHUSI K
OpPraHMU3aLMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIBI.
Oco0eHHOCTH TUHEHHON OPraHU3allMOHHON CTPYKTYPBHI.
Ocobennocty (yHKIMOHATBHON OpPraHU3alMOHHON CTPYKTYPHI.
Oco0eHHOCTH MaTPUYHON OPraHU3aIMOHHON CTPYKTYPBHI.
Oco0eHHOCTH TMBU3HOHATIBHON OPraHU3AIMOHHON CTPYKTYPHI.
Hudposuzamus ynpasienus, uudpopas TpaHcGopMaIlus.
Hudpouzaryst 5)KOHOMUIECKUX MTPOIECCOB.

CKBO3HBIE TEXHOJIOTUU B MEHEJKMEHTE

[IpakTuka meHemxmenTa B | 19.
20.

Pa3BUTHH OpraHU3allUuA

21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.

33.

34.

35.

[lonsTHE ynpaBiieHYeCKUX pelleHul, TpeOoBaHus, KiIacCupUKanus.
OcHoBHbIE BUIbI KOMMYHHUKAIMK B opranu3anui. KoMMyHUKalmOHHbIN
IIPOLIECC: OCHOBHBIE AIEMEHTHI, CTAAHH.
Opranu3anus Kak GyHKIHS MEHEKMEHTA.
@DyHKIMS MEHEDKMEHTA - IJTAHUPOBAHUE.
MotuBanus 1 noTpe6HOCTH. MOTHBAaLIMOHHBIH ITpoLecc.
KoHTpons kak (pyHKINS MEHEIKMEHTA.
Koopannanus kak GpyHKIUS MEHEIKMEHTA.
VYrpapiieHne KOHQIUKTAMU U CTPECCAMHU.
VYnpasienne nHHOBaUUAMU. JKU3HEHHBIN UK MTHHOBALUY.
VYnpasnenue npoexkramu. CTaany IPOEKTHOTO HUKIIA.
[lonsTHE M IEMEHTHI OPraHU3alMOHHOMN KYJIBTYPHI.
Onenka 3p(peKTUBHOCTH CUCTEMBI YIIPABICHHUS.
VYnpaBiieHue NepCOHAIOM.
Buiacte u maptHepcTBoO. ['pynnoBas TMHaMHUKa U pa3pelIeHne
KOH(JIUKTOB.
Opranu3alroOHHO-PACTIOPSIUTENbHbIE METOABI YIIPABICHUS
XapaKTEPUCTHKA, PA3HOBUIHOCTH.

DKOHOMHYECKHE METO/Ibl YIIPABJICHUS: XapaKTEPUCTHUKA U
OCOOEHHOCTH.
ConuanbHO-TICUXOJIOTUYECKUE METO/Ibl YIIPABJICHUSI U UX 3HAUEHUE JJIs
pa3BUTHS aKTUBHOCTH IEPCOHAJA U KOJUIEKTHBA B LIEJIOM.

3amaHusi IUIsl TECTHPOBAHUS MO JUCIHUILJIMHE UISI OIIEHKN C()OPMUPOBAHHOCTH KOMIIeTeHIMii (Min
20, max 50 + cebliky Ha DUOC ¢ Tectammn)

1. 3axon

rj1acuTt, 4TO JIs OpraHu3annu CymeCTBYCT TaKOH Ha6op QJICMCHTOB, IIPU KOTOPOM €€

MOTEHIIMal Bcerjaa Oyaer JIMOO CYIICCTBEHHO OOJIbIIE MPOCTONM CYMMbI MOTEHI[HAIOB BXOMASIIMX B HEE
3JIEMEHTOB, TUOO CYIIECTBEHHO MEHBIIIE,

- CaMOCOXpaHEHHS
- OHTOT€HE3a
- CHHEPTUHU

- CIMHCTBA aHaJIn3a U CHHTC3a

2. CormacHo TEOPHHU M MPAKTUKU MEHEKMEHTA K THIIaM BepOallbHOW KOMMYHHUKAIIMU HE OTHOCUTCS:

- INICBMO
- XKECT




- YTCHUE
- pa3roBop

3. C Touku 3peHus MPaKTUKU MeHekMeHTa B MaTpuuHoil OCY HapymaeTcs ynpaBieHIeCKUI IPUHLIUT
- KOPIIOPaTUBHOTO AyXa

- IUCLUIIUHBI

- IOJYWHEHHUS YACTHBIX HHBECTOPOB OOIINM

- € AMHOHAYAJIHS

4. CormacHO TCOPHH U TTPAKTUKH MEHEKMEHTA CHIDKCHHE 3 (DEKTUBHOCTH KOMMYHHUKAITHH B OpraHU3aIliN
SBTISICTCSCIEICTBUEM:

- OTCYTCTBHSI KOMMYHHKAITMOHHBIX OaphepoB

- HAJIMYUsl KOMMYHHKAIIMOHHBIX 0apbepoB

- OTCYTCTBHI OOpaTHOH CBSI3U

- HapyIICHUS HOPMBI YIIPABISEMOCTH

5. Hpouecc nepeaauv MCHCPKCpaMu MOJJTHOMOYHI 1 YaCTH OTBETCTBEHHOCTH COTpyAHHKAM, 3aHUMAaroIuM
IMO3UINHN HAHWKECTOAIINX YPOBHAX UCPAPXUU — ITO ....

6. IlociemoBaTenbHOCTh ACHCTBUI, U3 KOTOPBIX CKIIAIBIBACTCS BO3ICHCTBUE YIPABIISIONICH CUCTEMBI Ha
YIpaBIAEMYIO — 3TO ...

7. Kakue u3 HIKenepeunciIeHHbIX TEOPUH OTHOCSTCS K COJIEPKATEIbHBIM TEOPUSM MOTHUBAIHN?
- reopust «KERG» K. Anpnepdepa
- Teopust «IByx ¢dakxtopos» @. I'epudepra

- teopus «Oxunanus» B. Bpyma
- reopusi «Mepapxus morpedHocreit» A. Macnoy

8. CTaHIlapTHI)IC nu HOBTOpﬂIOIlII/ICCH MCpOHpI/IHTI/Iﬂ KOJIJICKTHBA, HpOBOI{I/IMLIC B YCTaHOBJ'IeHHOC BpCMSI u 110
CHCHI/IaHBHOMy HOBOI[y —3TO

- pUTYyaJIbI

- [IEPEMOHHH

- 00psIBI

- IPA3THUKHA

9. HOTp66HOCTI/I, KOTOPBIC OIrpaHUYCHBI O0COOEHHOCTSIMH YEI0BEKA KaK OHMOJIOrHYECKOIO OopraHusma u
00BEKTUBHOOIIPEIENISIIOTCS TPEOYEMBIMHU TSI €T0 CYIIIECTBOBAHUS BEIICCTBAMU U SHEPTUEH

- puznyeckue

- ”H(OpMaAIIMOHHbIE

- INYHOCTHBIE

- OOII[ECTBEHHEIE

10. Onenka opraHu3aIMOHHON KYJIETYPBI BO3MOKHA HA OCHOBE

- MACCHUH Pa3BUTHUSI KOMIIAHUU
- CTpaTEruy pa3BUTHSI KOMITAHUH
- PE3yJBTAaTOB KOMITAHUU

- IIEHHOCTEN KOMITaHUH

11. ITousTre sMIaTHs — dTO
- THUIUATUBHOCTD

- BIUSHUE

- cCUMIaTHus

- COMICPCIKNBAHUC

12. K «pa3mMbIBaHHIO» OpraHU3alMOHHON KYJIbTYphI BEJCT:
- HU3Kas 3apaboTHas TuIaTa

- Hea((DEKTUBHOE pacIpeICICHHE PECYPCOB

- BBICOKAsI TEKy4eCTh KaJpOB

- HEYZIOBJICTBOPEHHOCTD TPYIOM

13. OOWHOCTH COTPYIHUKOB OpPraHU3aLUHU WM CTPYKTYPHOTO MOApa3AeiIeHus], paboTaloMKX KaK eInHoe 11eJoe,



IIPOABIIAIOIUX ITPU OTOM MAKCUMYM OTBETCTBECHHOCTHU M UHUIIUATUBHOCTHU — 3TO ...

14. Buytpennee noOyxaeHle HHIUBUIA K JEHCTBUIO — 3TO ...

15. CronkHOBEHHE PUHIMIHAIBEHO IIPOTHBOIIONOKHO HAIIPABICHHBIX MEJIeH, TIO3UITHH, CTPEMIICHIH, MHCHHIH,

B3IIA110B ABYX HMJIM HECKOJIBKUX JIIOAEH WITH X SMOITMOHAIBHBIN aHTarOHU3M — 3TO ...

16. CornacHo TeOpUH U MPAKTHKH MEHEPKMEHTA K TUIIaM HeBepOATbHOW KOMMYHUKAIIMU OTHOCSITCS:

- IU3aiH ITOMEIICHUS
- YT€HUE UHCTPYKIUI
- TeMOp roJioca

- IBYDKEHUS Tella

17. KynLTypa OpraHuv3anun, OpUCHTUPOBAHHAA HAa PE3YJIbTAT U YCTKOC BLIITOJIHCHUEC TOCTABJICHHLIX 3a/1a4 — 3TO

- ppIHOYHAS KYJBTYypa

- aIXOKpaTuyeckas KyJlbTypa

- KJIAaHOBAas KyJIbTypa
- Uepapxudeckas KyJbTypa

18. I'enepanbHas 1eb YIPABICHNS OpraHU3aliel B TEOPUH YIPABICHUS ITPEACTABIIET COOO0M

- KOMIUIEKC 3a/1a4, Peaau3yeMbIX B IIPOLIECCE YIIPABICHUS

- IPOTHOCTHYECKOE MPECTaBIEHUE O OyayIeM

- ©IeaIbHBIA 00pa3 jKeIaeMoro, BO3MOKHOTO M HEOOXOIMMOTO COCTOSIHUS YIIPABISEMON CUCTEMBI
- mpo0iieMa, TpeOyroIast pa3pemieHus

19. K ¢akxTopam, oka3pIBarOIUM BIHSHHE Ha 3)(PEKTUBHOCTL pabOTH (OPMATHLHOM TPYIIIBI OTHOCSTCS:

- pa3Mep TpyIIbI

- cpena GyHKITMOHUPOBAHMS
- JINYHBIC XaPAKTEPUCTUKH YICHOB IPYIIIIbI
- armocdepa B KOJUICKTHBE

20. CornacHO TeOpUH MEHEDKMEHTA BCE, UTO YSJIOBEK CUMTACT IIEHHBIM JIJIs €051, OIPEICIIICTCS TEPMUHOM

- LIENTb
- MOTUBALUs

- MUCCHI

- BO3HArpakIcHUE

IMpakTuueckue 3agaun (Min 20, max 50 + cepiky Ha DUOC ¢ JIEKTPOHHBIM H3IAHUEM, €CJIH

HMeeTCs)

Pasznen pucmuniannbl  |3agaum
[IpakTrika MEHEKMEHTA B 1. TIlIposectu PEST-ananu3 mpemnpusitust (Ipeanpustvs BblIOUpaeTcs
pa3BUTHU OpTraHU3ALINU CaMOCTOATEIBHO 158105 o BapHaHTY) Ornpenenurs, Kakue

MaKpOIKOHOMHUYECKHE (PAKTOPHI BIUSIOT Ha JACATEIbHOCTh OpPraHU3aLUU,
Kakue 13 (PaKTOpOB SBISIOTCS CYIIECTBEHHBIMU B HACTOSIIIEE BPEMSI, @ KaKHe
B Oy/yIeM; KaKkue U3 HUX BIUAIOT HA A€ATEIIbHOCTh (PMPMBI TIOJI0KHUTEIBHO,
a Kakhue — OTPHUIATEIbHO, MPEUIOKHUTE IyTH PEIICHUs IS CHUKCHUS
HETraTUBHBIX MTOCIIEICTBUH BIUSHUSA (DaKTOPOB

2. Ilpoectn aHanu3 BHYTpPEHHEH Cpeabl OpPraHU3aIlUH, OMPEICITUThH
crabblie U cuiibHble cTOpoHbl. SNW-ananus.

3. Cdopmuposats matpuity SWOT-ananu3 (opranuzaiiis BeIOUpaeTcs
CaMOCTOSITENIFHO HIIH 110 BApUAHTY)

4. TlpoBectn SWOT-ananu3 opranuzainuu (OpraHusanus BeIOMpaeTCs
CaMOCTOSITENIbHO HJIM 10 BapuaHTy), W MO pPE3yJIbTaraM BBINOJHEHHON
paboTel chopMyIUPOBaTh IeNH (HANIPABICHUS) Pa3BUTUS OpTaHU3aAIUU (10
5-6 1eneit (HarpaBieHU))

5. TlomoGpath mpuMepsl KOMIAHUW C JIMHEHHO-()YHKIIMOHAIBHOM,
MAaTPUYHOW, JHUBU3HOHAIBHOM, CETEBOW OPraHU3alMOHHOM CTPYKTYpOU
yIpaBJIeHUS




6. IloxroroButh C HCII0JIb30BAaHUEM y4eOHO-METOIUYECKOM
JTUTEepaTyphl, Nepuonuku u HHTepHeT-pecypcoB MaTepual O HOBBIX U
MEPCIIEKTUBHBIX OPTaHU3aLIMOHHBIX CTPYKTYypax

7. B mpemsioxXeHHOW OpraHu3aIllMOHHONW CXEME CTPYKTYPHI YIIpaBICHUS
NpeaNpUsATHEM JIOMYIIEeHbI OMOKU. HaliinTe 1X 1 npeioxkuTe CBOI0 CXeMy
OpraHHU3alOHHOM CTPYKTYpBbI yIpaBlIeHUs IpeInpUsITHEM
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\
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8. Cdopmuponars KOMaHJy Ui peanu3anuu IpOeKTa
nHpOpMATHU3aLMU  TIpolecca  JNEATENIbHOCTH  OTHEeNa  MapKeTHHTA.
OnpenenuTs poiy yYaCTHUKOB MpoeKTa (5 uen).

9. TlomoOpare mnpuMepbl KOMIIAHWKA MAaTPHUYHOW, OpPTaHM3ALMOHHOM
CTPYKTYpOI ynpaBieHus, onpeaeauTs ee 3(pPpeKTuBHOCTS.

10. CdopmupoBaTh KOMaHIY OIEHKH JCATEIBHOCTH CylepMapKeTa.
OnpenenuTs poiIy yYaCTHUKOB MpoekTa (7 uen).

11. PazpabGorats  mnpuMephl ~ KOMOAHMM  C  JWBH3HOHAIBHOH,
OpraHU3alMOHHON CTPYKTYpPOHl yIpaBieHus.

12. TlopoOpaTe mpUMEpsl KOMIIAHWH C CETEBOM OpraHM3alMOHHOM
CTPYKTYpPOH ynpaBieHuUs.

13. Keiic-3amanue. PaccMOTpeB TNpeACTaBIEHHYIO CHTyaruio (1o
BapHaHTaM) NPEJIOKUTh BAPHAHT pa3perieHust KOHQIMKTHON CUTyaIuu

14. BriOpate B cpenctBax maccoBoil mHpopmanuu (cetn WHTepHET)
IT-koMmaHuio, M3yYUTh OPraHU3ALMOHHYIO CTPYKTYpY TpPeIIoKHUTh
BapHaHTHI €€ MOJICPHU3ALIUN

15. IlpoBectn ananu3 BHemHed cpeabl |T-kommanum (BeIOMpaeTcs
CaMOCTOSITENILHO)

16. IlpoBectn aHanu3 BHyTpeHHeH cpeibl |T-kommanuu (BeIOMpaeTcs
CaMOCTOSITENILHO)

17. Keiic-3ananne. PaccMOTpeB MNpeACTaBIEHHYIO CHUTyanuro (1o
BapHaHTaM) NPEJIOKUTh BAPHAHT COBEPIICHCTBOBAHMSI KOMAH/IHOW PaOOTHI

18. Ilo mnpaBunaM H300paKEHUS CXEM OPraHU3allMOHHBIX CTPYKTYp
yopaBlieHusi pa3paboTaTb CXE€My OJIHOTO U3 BapUaHTOB CTPYKTYpbI
yIpaBJIeHUs] OpraHu3aiel, KOTOpas UMEeT CIEeAYIOIINEe XapaKTepPUCTUKH: *
OpraHu3aIys BBITYCKACT TPU BUAA OBITOBOW TEXHHUKH — TOCYJOMOCYHYIO
MalllMHy, MSICOPYOKY U OBOIIHOM KOMOaifH; °* Kaxzgas MNpOayKIHs
BBIITYCKAETCS B OTJCIEHOM I1eXe; 00BhEeM BBITYCKa MPOIYKITHH 1O 3 THIC. IIT.
B TOJA KaXIOro BHUAA; °* B OpraHU3allMM HUMEIOTCS CTPYKTYpPHBIE
MO/Ipa3IeNIeHUs: OT/Ie] MapKETHUHTa U cOBITa, OTAEIN KaJpoB, OTAEI TJIaBHOTO
KOHCTPYKTOpa, OyXranTepus, MJIaHOBO-3KOHOMHYECKUH M HOPUAMUYECKHIMA
OTHel.

19. Ha ocnoBe Bapuanta SWOT-aHanu3a opraHusanuu pa3padboTaTh
BapHaHTHl (He MeHee 4) YIPaBICHUECKUX PEIICHUsS ISl YBEITHYCHHS
npUOBLIH

20. Ha ocnoBe Bapmanta SWOT-ananuza opraHuzaiuu pa3paboTaTh
BapHUaHThI (HE MeHee 4) yNpaBJIeHYECKUX PEIIEeHUs KapOBON ONTUMHU3ALMN
(yBEenuueHue, COKpalleHue, NEPECTAHOBKHU U T.I1.)

0 npon3soAcTEa

;

MpoekTHo-
KOHCTPYKTOPCKMIA
L otgen

Naanoewiit 0TAEN l_




TemMaTuka KOHTPOJIbHBIX PadOT
Pa3zgen pucuunianabl | TeMmbl
Teopernueckue u 1. Iudpossle pemieHus B ynpaBiIeHUN OpraHu3auen

METOJI0JIOTUYECKHE 2. CpaBHHUTENBHBIN aHAIU3 OPTaHU3ALUOHHBIX CTPYKTYP YIIPaBIICHUS

OCHOBBI MEHE/PKMEHTA 3. CozpaHue onTUMaIbHOW KOMAHbI ISl IPOCKTOPHON AEATEIbHOCTH

[Tpaktuka meHemkmenTa B | 1. Tlpoectn SWOT-ananu3 opranu3ainuu (opraHu3aius BeIOupaeTcs

Pa3BUTHUU OpTaHU3AIUH CaMOCTOSITENIHO WJTU TI0 BapUAHTY), U 1O Pe3yJIbTaTaM BBIIIOJIHEHHOM
paboThI chopMyTupoBaTh LeH (HANPaBICHHU ) PAa3BUTUS OPTaHU3ALIH
(mo 5-6 neneit (HarpaBIeHU))

2. CdopmupoBaTh KOMaHAY JIJIsl peau3alliy MpoeKTa HH(HOpMaTH3AIUN
rpolecca 1eATeIbHOCTH IpoduiIbHOro oTaena. OnpenenuTs poiau
y4acTHUKOB IIpoekTa (5 uen).

3. BpIOpath B cpencTBax maccoBoit nHpopmaruu (cetu MHaTEpHET)

KOMITAHUIO, U3YYUTh OPraHU3aLMOHHYIO CTPYKTYPY IPEIIOKUTh
BAPUAHTHI €€ MOJAEPHU3ALUU

6.5. OneHo4Hble MaTepuaJabl 1JIs1 l'[pOMC)KyTO'lHOﬁ aTrrecralumn

LOT1) 0 BOIIPOCOB IJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B ([)opMe IK3aMCHa

Pasznen nucuMnjanHbI

Bonpocsl

TeopeTI/I‘leCKI/IC n

1.

ITonstue MCHCIPKMCHTA, €I'0 POJIb B HAYKEC U ITPOU3BOJACTBEC.

METOAO0JIOTHYECKHE 2. DBoumonus yrpasiieHIecKoi Meican. [1Ikoma HayqHOTO ypaBieHus,
OCHOBBI MEHEIPKMEHTA KJIacCHYecKas LIKOJIa.
3. DBomo1us ynpapieHueckor Mpiciu. [lIkona yenoBeueckux
OTHOILEHUH, MaTeMaTHyecKasl IIKoJIa.
4. [ToHsATHE ¥ DIIEMEHTHI OPTaHU3AMOHHON KYJIBTYPHI.
S. OCHOBHBIE MOJIET! MEHEPKMEHTA.
6. [IporieccHbIii TOAXO K YIPABICHUIO.
7. CucTeMHBIN TOAXON.
8. CHUTyalMmOHHBINA TTOIXOI.
9. Cucrema ¢yHKIMH yIIpaBIeHHUs.
10.  BuemHss cpema opraHu3anii. AHATU3 BHEITHEH Cpe/Ibl
OpraHu3aluy.
11.  BuyTtpenHsis cpena opraHu3aluu. AHaIU3 BHyTPEHHEN cpebl
OpraHu3aluy.
12. 3akOHOMEpPHOCTH YIPaBICHHUS OpraHU3aUsIMU. JKIU3HEHHBIH UK
OpraHu3aluy.
13. Mogenp KU3HEHHOTO [MKJIa opranu3anuu Jlappu ['pelinepa
14.  Mopenb )XKU3HEHHOTO IMKJIA opranu3anuu M. Anuseca
15.  [lonsTHE OpraHM3allMOHHBIX CTPYKTYP, TPEOOBAHUS K
OpraHU3alMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIBI.
16.  OcobeHHOCTH TMHEWHOW OPraHU3aIMOHHON CTPYKTYPHI.
17.  OcobeHHOCTH (PYHKIIMOHAILHON OPraHU3allMOHHON CTPYKTYPHI.
18.  OcobeHHOCTH MaTPUYHON OpPraHU3AIMOHHON CTPYKTYPHI.
19.  OcobeHHOCTH TMBU3NOHAIBHON OpPraHU3allMOHHON CTPYKTYPBHI.
20.  [udposuszamus ynpasieHus, mudpoBas TpaHCPOpMAITHUSI.
21.  IudpoBuzaiys 5KOHOMUYECKUX MTPOIIECCOB.
22. CKBO3HBIE TEXHOJIOTMH B MEHEKMEHTE
[Ipaktuka menemxmenTa B [23.  Opranuzanus kKak GyHKIHUS MEHEIKMEHTA.
pa3BUTHUH OpraHU3ALUU 24.  SWOT-ananu3 opranusamuu.
25. DYHKINSA MEHEKMEHTA — INIAHUPOBAHUE.
26.  busnec-mianupoBanue. CTpyKTypa OM3HEC-TUIaHa.
27. DYHKIMS MEHEDKMEHTA — OPTaHU3aIlus




28.  MoruBanus 1 noTpeOHOCTH. MOTHBALIMOHHBIH MTpoIiecC.

29. Teopun MOTHUBAITIH.

30.  KonTponb KaKk (yHKIUS MEHEIKMEHTA.

31. Koopaunarus B MeHEKMEHTE.

32.  IlonsATue ynpaBieHUYECKHX pelIeHu, TpeOoBaHus, KilacCu(pUKaIus.

33.  OcHOBHbIE BU/IbI KOMMYHUKAILIUN B OpraHU3aIl1H.
KoMMyHHKaIIMOHHBIN IIPOLIECC: OCHOBHBIE JJIEMEHTBI, CTaAUH.

34.  YmpapineHue KOHQJIMKTAMHU U CTPECCAMH.

35. Omuenka 3¢ (HEeKTUBHOCTH CUCTEMBI YITPABJICHUS.

36.  YmpaBieHHE MepCOHAIOM.

37.  I'pynmoBas nuHamuKka. Buabel rpynn u u1X 0COOEHHOCTH.

38.  Bmactp u mapTHepcTBO. [ pynmoBast TMHAMUKA U pa3peleHne
KOH(JIUKTOB.

39.  Komannoobpa3oBaHue B CUCTEME yIPaBICHUS.

40.  Komanmoo0pa3oBaHHE U POJIEBBIC MO3UIIUH.

41.  HedopmanbHble TPYIIIEI U TPUYUHBI UX BOSHUKHOBEHHUSI.
Yrpasnenue HehOpMaIbHOM IPYIIITON

42.  IlpeumymiecTBa U HETOCTATKH paObOTHI B KOMaHIaX

43. DKOHOMHYECKHE METOJIbl YIIPABIICHUS: XapaKTePUCTUKA U
OCOOEHHOCTH.

44.  ConualbHO-TICUXOJIOTUYECKUE METO/IbI YIIPABICHUS U UX 3HAUCHUE
JUTSL Pa3BUTHS aKTUBHOCTH MTEPCOHAJIA U KOJIJICKTHBA B IIEJIOM.

6.6. llIkaapl U KPUTEPUH OLIEHUBAHUSA MO GOpPMAM TeKYIIEro KOHTPOJS U MPOMEKYTOUHOI
aTTrecTaluu
Ikajna u KpUTEPUH OLCHUBAHUS

Onenka Kputepuu oneHuBaHus 1Jisi MEPONPHATHII KOHTPOJISI ¢ IPUMEHEHUEM
4-X 0aJLUTbHOI CHCTEMBI
«OTJIHIHO» IMosemmennsrit OITK-1.1, OITK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3
«XOPOIIO» Crannaprasriii OITK-1.1, OIIK-1.2, OTIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3
«yaoBJjeTrBoputeabHo» [[Toporossrit OIIK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK- 3.3
«HEeYT0BJIETBOPUTEIBbHO» |Pe3yipTaTel 00ydeHust He chOPMHUPOBAHBI HA IIOPOTOBOM YPOBHE




