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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YUYEHHS 110 Tporpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOe 00ecreueHNe JUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHHUIITINHE

Crp.
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6.2

6.3

6.4
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6.6

Conep:xxkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUIIIINHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

HacnopT OLCHOYHBIX MAaTCPHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraibl IJIA HpOMe)I(YTOqHOﬁ aTTeCcTamuu

[kanel U KPUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJIA U TIPOMEKYTOUHOM
aTTecTaluu

Crp.



Ienpto u3yyeHHs TUCHMIUIMHBI  SBJIsSleTCs  (DOPMUpPOBaHME  peE3yJbTaToB  OOyudeHHs,
o0ecreynBaroIuX JOCTHKEHUE UIAHUPYEMBIX PE3YyJIbTaTOB OCBOCHUS 00pa30BaTEeIbHON MPOTrPAMMBI.

1. MecTo nucuuniaunbl B crpykrype OIT

Jucuuruimaa OCHOBBI IPOEKTHOW JEATENILHOCTH BXOJUT B YacTh, GOPMHUpYEMasi y4aCTHUKAMH
o0OpasoBarenbHBIX OTHOIICHUH O0s10ka b1.luciuminael (MoayIn)

[IpenmecTByrolye TUCHUILIMHGI 110 CBs3sAM KomreTeHuui: KomannoobpasoBanue u pabora B
komanzae, OpraHuzanusi J00pOBOJBYECKONW (BOJIOHTEPCKOW) MAESITENbHOCTH U B3aUMOJICHCTBUE C
conuanbHo opueHTUpoBanHbIMU HKO, AganTanus nmui ¢ OB3

[locnenyromupe AUCHUIUIMHBL MO CBA3SAM KOMIETEHUUH: PermoHaibHass SKOHOMHKA U
ynpasieHue, KOHCyIbTalMOHHBIA IIPOEKT, YIPaBICHUE IPOEKTAMH Ha OCHOBE TOCYAAPCTBEHHO-
YaCTHOI'O NapTHEPCTBA, YIpaBieHue puckaMu, CTpaTernueckoe yrpaBieHUe pa3BUTHEM TEPPUTOPUI

2. Ilnanupyemblie pe3y/ibTaTbl 00y4eHHUS 0 JMCIHUILINHE, o0ecneYnBalOIue JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHUs M0 MPporpaMmme

N3yuyenne aucumniauHbl OCHOBBI NPOEKTHOW JAEATEIbHOCTH B 00pa3oBaTENIbHON INporpamme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIUXCS CIEAYIOUMX KOMIIETEHIIMHI:

YuuepcanbHable komnereHuun (YK):
VYK-3 - Cnoco6eH ocyIIecTBIATh COLUAIbHOE B3aUMO/JICHICTBHE U peai30BbIBATh CBOIO POJIb B
KOMaH1e

[Tnanupyem |Ilianumpyembie pe3yabTaThl 00y4eHUsI M0 JUCHHUILJINHE
bIC

pe3yNbTaThI
00y4eHus 1o
porpaMme
YK-3 VK-3.1: 3HaTh: VK-3.2: YMeTb: YK-3.3: Bragerp (MMeTh
HAaBBIKH):
TpeOOBaHUs POJIEBOM ONpEeNIENsATh CBOIO POJIb B HABbIKAMU KOMaHJIHOHM paboThI,
MO3UIMU B KOMaHIHOM  |KoMmaHze, 3p(HEeKTUBHO 3¢ (HEKTUBHOTO COLIMATIBHOTO
pabote 1 3 PeKTUBHOCTH (B3aMMOICHCTBOBATH C B3aMMOJICHCTBHS B paMKax
HCIIOJIb30BAHUS JPYTMMH YI€HaMU KOMaH/bl, |pELICHHS 1IeJIeBbIX 3aa4
CTpaTeruu B TOM YHCIIe, y4aCTBOBATh B |MpodecCHOHaTbHON
COTPYJIHHUYECTBA JJIS obmeHe nHboOpMaIe, JIEATEIbHOCTH
JOCTH>KEHHUS 1IEJIEBBIX 3HAHUSMH U OTIBITOM B
roKasaresieu WHTEpECcaxX BBHIMOJTHEHUSIX
KOMaHIHOM 3a7a4u

YK-6 - CiocoGeH ynpaBisTh CBOUM BpEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BHUTHsI HA OCHOBE NPUHIIMIIOB 00pa30BaHUs B TEUCHUE BCEH KHU3HU

[Inanupyem |Ilnanumpyemble pe3yabTaThl 00y4eHHUs 110 AUCHHUILIMHE
3(S

pe3ynbTaThl

o0ydeHus 1o

nporpamme

YK-6 VYK-6.1: 3nars: VK-6.2: Ymers: VK-6.3: Bnaners (MMeTh

HAaBBIKH):

CIOCOOBI, HHCTPYMEHTHI U |BBICTPAUBATh U HaBBIKAMH CaMOOPTaHMU3AINH,
METO/bl CAMOAHAIN3Aa, peann30BbIBATh TPACKTOPUIO [IPUMEHEHHS HHCTPYMEHTOB U
caMOOpraHu3aluu 1 CaMOpa3BUTHUS METOJIOB YIIPaBJICHUS
yIpaBJICHUS HENPEePBIBHOT'O 00pa30BaHUs |BpeMeHEM IpU BHITIOTHEHUHN
COOCTBEHHBIMU U CaMOpa3BUTHS HA €T0 KOHKPETHBIX 3a/1a4 JIJIsl
pecypcamu npu OCHOBE U MPEANPUHUMATE  |TOCTHKEHHUS 1IeJIen
BBITIOJTHEHUH 11ary 1o e€ peanu3auu npodeccuoHanbHOM
KOHKPETHBIX 3a/1a4 JIJIst JIeATETbHOCTH
NOCTYDKEHUS LIETIEN




npodeccnoHaTbHOMI
JESTSILHOCTH

IMpodeccnonanbubie komnerenuuu (IK):
[IK-4 - CnocoOeH npUMEHATh CUCTEMHBIN IIOJXO0/] B YIPABJIEHUU IIPOEKTHOM JESATEIbHOCTBIO,
OpraHU30BBIBATh, KOOPAMHUPOBATh U KOHTPOJIMPOBATH PaOOTY MO MCIOIHEHUIO IPOEKTOB, y4aCTBOBAThH
B pa3paboTKe CONMaTbHO-3KOHOMUYECKHUX MPOEKTOB (IIPOTPaMM Pa3BUTHSA), OLICHUBATH
9KOHOMMYECKHE, COLUAIbHBIE, [IOJTUTUYECKUE YCIOBHS U MTOCIEACTBUS pPealu3alii roCcyJapCTBEHHBIX
(MyHHMIIMTIAIBHBIX ) TPOEKTOB U MPOTPaMM (B TOM YHCIIE B cepe TOCYAaPCTBEHHO -4aCTHOTO
HapTHEPCTBa), 0QOPMIIATh IPOEKTHYIO JOKYMEHTALUIO U (OPMHUPOBATH OTYETHOCTh 00 MCIIOJHEHUN

IPOEKTOB

[Inanupyem
bIC
pe3yJIbTaThl
00yueHus 1o
nporpaMmme

IInanupyemMble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE

[IK-4

I1K-4.1: 3nars:

[1K-4.2: YMmeTs:

[1K-4.3: Bnagets (MMEThH
HAaBBIKH):

TEOPETUYECKHE U
METOAO0IOTHYECKHE
OCHOBBI,
CTeUATN3UPOBAHHBIC
WHCTPYMEHTHI U MPUEMBI
YIIpaBJICHUS IPOCKTHOU
JeSITeNIbHOCTBIO,
pa3paboTku,
OpraHu3aIH
peanu3anmm,
KOOPAMHAINH, KOHTPOJIS
Y OLICHKH

3¢ (HEeKTUBHOCTH
COIMAITBHO-
HKOHOMHYECKUX
MIPOEKTOB (TporpamMmm
pa3BUTHSA),
rOCyJJapCTBEHHBIX
(MyHUIIUTIATBHBIX )
MIPOEKTOB U MpOrpamm (B
TOM YHCIIe B cepe
rOCyJJapCTBEHHO-
YaCcTHOT'O TApTHEPCTBA),
BUJIBI OTYETHOCTH 00
VCTIOJTHEHUH TTPOEKTOB

BHE/IPATH U Pa3BUBATh
CHUCTEMY IIPOEKTHOU
JeSITebHOCTH B OpraHax
BJIACTH M OPTaHU3ALHUAX C
PUMEHEHHEM
CHEUATH3UPOBAHHBIX
METO/I0B 1 UHCTPYMEHTOB B
YIPaBJIE€HUU COLUAIBHO -
HKOHOMHUYECKUMHU
IpoeKkTaMu (porpamMmmamMmu
pasBUTHSL); BBIIOJIHATh
aHaJIN3 SKOHOMHYECKHX,
COLIMAJIbHBIX, MTOJUTHYECKUX
YCJIOBUM U OLIEHKY
NOCJEICTBUN peanu3anuu
rOCyTapCTBEHHBIX
(MyHHMIIMIIANBHBIX ) TPOEKTOB
Y IIpOrpamm (B TOM YHUCIIE B
cdepe rocy1apcTBEHHO-
YaCTHOT'O NApTHEPCTBA);
0(OPMIIATH MPOEKTHYIO
JTOKYMEHTAITUIO 1
¢dbopMHpOBATH OTYETHOCTH 00
WCTIOJTHEHUH ITPOEKTOB

MIPAKTUYECKUMH HABBIKAMU
(bopMHUPOBAHUS U PA3BUTHUS
CUCTEMBI IPOEKTHOM
JIeSITEJIBHOCTH B OpraHax
BJIACTH U OPTaHHU3AIUAX C
PUMEHEHUEM
CIEIHAIM3UPOBAHHBIX METO/IOB
¥ HHCTPYMEHTOB B YIIPaBJICHUHU
MPOEKTAMU; TPAKTUIECKIUMHU
HaBBIKAMHU CTPATETHYECKOTO
aHaJIN3a SKOHOMUYECKHUX,
COLMATBHBIX, MTOJUTHYECKUX
YCJIOBUM U OLICHKU
MTOCJIE/ICTBUM pean3ainu
roCyJJapCTBEHHBIX
(MyHUIMTIAIBHBIX ) IPOEKTOB U
mporpaMM (B TOM YHCTIE B
chepe rocyaapcTBEHHO-
YaCTHOI'O IApTHEPCTBA);
cnoco0aMu, TEXHOIOTHAMHU U
WHCTPYMEHTaMH
JOKYMEHTaIMOHHOTO
oOecrieyeHus ynpaBiIeHUs
IPOCKTaMHU

3. O0beM U BUABI y4eOHOIl padoThI
VY4eOHbIM MJIaHOM MPeTyCMaTPUBAIOTCA CIIETYIOIINE BU/IbI y4eOHOM pabOThI MO TUCIUIUINHE:
Ounas ¢popma 00ydyeHuUsI

. Bcero vac/ 3.e.

Buabl yueoHoii pa6oThI Com 4
KonrakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHATHSA JIEKIIMOHHOI'O TUIIA 18/0.5
3aHsATHsI CEMUHAPCKOT'O TUTIA 36/1
NunuBuayanpHas koHTakTHas pabota (MKP) 0.15/0
CamocrosTenpHas pabora: 71.85/2
ITpomexxyTO4Has aTTecTanus 18/0.5




Bug npoMexyTo4HOM arTecTanyu:

3auer 3au
OO61mast Tpya0eMKOCTh (00beM YacTu

o0OpasoBaresbHON MporpamMmsl): Yacher 144
3ayeTHbIE €MUHHUIIEI 4

04HO-3204Hasi popMma

Bcero gac/ 3.e.

Buanbi yueOHoii padoThl

Cem 4
KoHTakTHas paboTa, B TOM YHCIIe: 4.15/0.12
3aHATHSA JIEKIUOHHOI'O TUIIA 2/0.06
3aHATUS CEMUHAPCKOTO THIIA 2/0.06
WupuBuayanpHas koHTakTHas pabota (MKP) 0.15/0
CamocrosiTenpHas pabora: 121.85/3.38
IIpomexxyTOoUHasl aTTeCcTaIus 18/0.5
Bua npomMexyToyHOM arrecTanyu:
3auer 3au
OO6mias Tpya0eMKOCTh (00BhEM YacTu
o0OpasoBaresbHON MporpamMmsl): Yachkl 144
3a4eTHbBIE €MUHHUIIEI 4

4. Conep:xkanue JUCHUIITIHHBI

4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
Temarnueckuii TUTaH TUCIUIUTHHBI OCHOBBI MPOSKTHOU JCATEILHOCTH TIPEICTABIICH B TAOIHUIIE.

Pa3nesibl, TeMbI AMCHMILVIMHBI U BUJbI 3aHATHI
Ounas ¢popma 00ydyeHus

KonTakTHast padora = Ilnanupyembie
3ansTus g pe3yabTaThbl
CEMHUHApPCKOIo é - OﬁyquI/lﬂ B
Ne HanMeHoBaHMe TeMbI = LLLC a o E 5§ | coornomenun ¢
n/n| (pa3gena) AMCUMIIMHBI g F o = = < 'S pe3yabTaTamMu
) = B = - o =
= = e 00y4eHus 110
é‘. z 5 00pa3oBaTeLHOi
nporpamme
YK-3.1, YK-3.2, YK
1 OCHOBHBIC KOMIIOHEHTEI 8 18 30 -3.3, VK-6.1, VK-
MPOEKTHOM JAEeATETbHOCTH 6.2, YK-6.3, TIIK-
4.1, T11K-4.2, [1K-4.3
Cucrema yrpaBieHus VYK-3.1, YK-3.2, VK
MPOEKTHOMN AEATETbHOCTHIO -3.3, VK-6.1, VK-
2. 10 18 41,85 6.2. VK-6.3, TIK-
4.1, T11K-4.2, [1K-4.3
KoHTpob 18
Hroro 18 | 36 | 0.15 | | 71.85
04HO-3204Has popMma
KonTakTHasi padora = = Ilnanupyembie
3aHsTHs e £ pe3yabTaThl
No HaumeHoBaHue TeMbl S | cemmuapcikoro a A g < o0yueHus B
n/n| (pa3sgesa) AHCHHILIAHBI g SRRALLL = =z § :‘ COOTHOIIIEHUH ¢
— g 7 E = = ~ = £ | pesyabratamu
= g O 00y4YeHHs M0




o0pa3oBaTe/ibHOI
nporpamMmme
VK-3.1, YK-3.2, VK
OCHOBHBIEC KOMIIOHEHTHI -3.3, VK-6.1, VK-
1 . 1 1 50
MIPOEKTHOM €SI TEIbHOCTU 6.2, YK-6.3, T1K-
4.1, 11K-4.2, TIK-4.3
VK-3.1, YK-3.2, VK
CucremMa yrpaBiieHUS -3.3, YK-6.1, VK-
2. 9 1 1 71,85
MIPOEKTHOM €SITEIbHOCTHIO 6.2, YK-6.3, IIK-
4.1, T1IK-4.2, TIK-4.3
Kontposn 18
HToro 2 | 2 | 0.15 | [121.8 5
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTHKa 3aHATHIH JEeKIIUOHHOI'0 THIIA
HaunmeHnoBaHMe TeMbI
Bup 3ansaTus
Neni/m (pa3neina) % TemaTuka 3aHATHSA JEeKIMOHHOI0 THIIA
JIEKIIHOHHOI'0 THIIA
JUCHHUILIMHBI
1. [OcHoBHBIE ek BBejieHrE B TPOSKTHYIO AEITEIBHOCTD:
KOMITOHEHTBI 1 HpO6HeMaTI/IKa 1 METOAUYECKaAs oriopa
7 OOBEKTHI IPOCKTHOHN AEITETLHOCTH: TIPOCKT
MPOCKTHOHU KIS p 1 P >
NeSTeNbHOCTH nmporpamma, noprdenb
CyOBeKThI MPOCKTHOM JIATSILHOCTH:
TIEKITHSI
3aHHTEPECOBAHHBIE CTOPOHBI
O CyObeKThl POSKTHOMN JIESITEIbHOCTH: POJIH
5 POEKTA, IPOrPaMMbl, MOPThest
2. |Cucrema ynpaBieHus JICKITHSI ITporieccr! yIpaBaeHUS POEKTOM
IIPOEKTHOMN JICKIIUS IIpenMeTHBIE 00JIACTH YIIPABJICHHS MPOSKTOM
NEITEILHOCTBIO JIEKIHUS Cuctema yrpaBJeHHs IPOEKTHOHN NeSITeILHOCTHIO
JIEKIUs IIpoekTHOE ynpasyeHue B opraax MY
HeKISE [ToaroroBka Kk HalMOHAJIBHON U MEXTyHAPOIHOU
B ceprudukanuu [IPMA /TIM Crangapt

*JIGKIIMU U UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPSUMYIIIECTBEHHYIO Niepeaady yueOHoi nndopmarmm
MeAaroru4eckuMy pabOTHUKAMU OpPTaHM3alWU U (WIK) JIMIAMH, TTPUBJIEKaeMbIMHA OpraHU3alueN K peaTn3aliu
O6paSOBaT6HLHHX nporpaMm Ha MHBIX YCJIOBUAX, 06y‘la}0H_[I/IMC$I

TemaTnka 3aHATHH CEMHHAPCKOI0 THIIA

HaumeHoBaHune TeMblI B 3ansiTust
Nen/m (pa3snesia) ww | TEMATHKA 3aHATHS CEMHHAPCKOI0 THIIA
CEMHMHAPCKOI0 THUIA
JAUCHHUTIMHBI
1. |OcHoBHBIC npakTrdeckoe 3anstue  |[Ipobnemarnka MpoeKTHOM AesITETLHOCTH
KOMIIOHEHTBI MeTtoaudeckas ormopa B IPOSKTHON
. MPAKTUYECKOE 3aHITHE
IIPOEKTHOU JACATCIIbHOCTHU
NEeATEeTbHOCTH npakTrdeckoe 3aasTre  |IIpoekT kak 00BeKT MPOEKTHOM e TeIIbHOCTH
[Iporpamma u nmoprdenb Kak 00bEKThI
MPAKTHYECKOE 3aHATHE .
MPOEKTHOM JIeSITETbHOCTH
CyOBeKThI MPOESKTHOH JIeATEILHOCTH:
MPAKTHUYECKOE 3aHATHE
3aWHTEPECOBAHHBIC CTOPOHBI
Ponu nipoexta. @opMupoBaHre KOMaH/IbI
MPAKTHUYECKOE 3aHATHE
MPOEKTa
OpraHu3aiuoHHO-POJIEBBIC CTPYKTYPHI
MPaKTHYECKOE 3aHATHE p 1 p . PYKIYP
YHIpaBJIeHYS MPOTrpaMMOii 1 TIOpTdesiemMm
npakTrdeckoe 3austue  |Ilacmopr (ycraB) npoekra
npakTrdeckoe 3aastre  |Ilnan MeponpusTHii o peann3alny IPoeKTa
2. npakTrydeckoe 3aastre  |lIporeccsl ynpaBieHus MPOEKTOM
npakTuyeckoe 3austue |ITpoiieccel ynpapiieHus: IporpaMMoi



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

HpOI.[CCCLI YHOPpaBJICHUSA noqu)eneM IIPOCKTOB

Cucrema YpaBJICHUA TMPAKTHYCCKOC 3aHATHUC

IIpenmMeTHbIe 00IaCTH YIIPABIEHHS TPOSKTOM

MIPOEKTHOMN IPAKTHUECKOE 3aHITHE

Cucrema yrpaBlieHHUs IPOEKTHOM
JIEATEITLHOCTH: OCHOBHBIC MOJIOKCHUS

ACATCIILHOCTBIO MPAKTHUYCCKOC 3aHATHUC

npaktuyeckoe 3aHartue  |IIpoextHoe ynpasienue B opraax MY

TMPAKTHYCCKOC 3aHATHUC HaHI/IOHaJILHLIe 1CJIN U IIPOCKTHI B PO

Ludposas TpancopMayst IpOEKTHOTO

MIPAKTHYECKOE 3aHATHE
P ynpasieHus Ha TMY

Bce acrnekThl NpoeKTHOM AesITeIbHOCTH:
MOJTrOTOBKA K HATUOHATIBHOU 1
MeXIyHapoIHoH ceptudukanuu [PMA / [IM
Crannmapt

IMPAKTHYECKOC 3aHATHE

**  ceMUHapbBl, TPaKTUYECKHE 3aHATHSA, TNPAKTHKYMBI, Jla0opaTopHbIe pPaOOTHI, KOJJIOKBUYMBI W HHBIC

AHAJIOTUYHBIC 3aHATUA
HNnas konTakTHas padora

ITpu nposenenun yueOHbIX 3aHATHI CI' DY obecneunBaeT pa3BuTHE y 00Y4arOIIUXCs HAaBBIKOB
KOMaHJHOM paboThl, MEXIMYHOCTHOW KOMMYHUKALIUM, NPUHATHS pEIICHUN, JUAEPCKUX KauecTB
(BKJItOUAs MPU HEOOXOMMOCTH ITPOBEACHNE UHTEPAKTUBHBIX JIEKLIUH, IPYIIOBBIX AUCKYCCUH, POJIEBBIX
UT'p, TPEHUHIOB, aHAJIW3 CUTYyalluil 1 KIMUTALMOHHBIX MOJIEJIEH, IpenoiaBaHue AUCUUILINH (MOAYJIei) B
(dopMe KypcoB, COCTAaBJIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAy4YHbIX HCCIIEOBAHUM, MPOBOJAUMBIX
OpraHM3alyeil, B TOM 4HCIIe C y4€TOM PErMOHAIbHBIX 0COOEHHOCTEN NPOPECCHOHANBHON AESITENIbHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeIIeH).

@opmMbl U METOAbl IPOBEJACHHUS MHOM KOHTAKTHOM pabOThl mpuBelAeHbl B MeTtoanueckux
yKa3aHUX 110 OCHOBHOM NpodeccruoHanbHOM 00pa30BaTesIbHOM MTporpamMmme.

4.2.2 CamocTosiTeJibHasi paboTa

Neni/n Haumerobanue remul (pasnea) Bua camocrosiTebHOM padoThr ***
AUCHHUILINHBI
1 OcHOBHBIE KOMIIOHEHTHI TPOEKTHOM - IIPOEKT
JESITEIIBHOCTH - TECTUPOBAHUE
2 Cucrema yrpaBiieHUs IPOEKTHON - IIPOEKT
JESITEIIBHOCTBIO - TECTUPOBAHUE

*** caMOoCTOSITEIbHAS pa60Ta B CCMCCTPEC, HAIIMCAHUC KYPCOBBIX pa60T, AOKJIAA0B, BBIIIOJIHCHUE KOHTPOJIbHBIX

pabor
5. MaTepuaibHO-TeXHHYECKOE U Y4eOHO-MeToIn4YecKkoe obecneyeHne TUCIUIIHHbI

5.1 JIutepatypa:

OcHoBHas1 JiuTEepaTypa

1. Ucaes, B. H. OcHoBbI npoekTupoBanus : yueOHoe mocobue ans By3os / B. H. McaeB. —
Mocksa : M3narensctBo FOpaiit, 2021. — 206 ¢. — (Briciiee oopazoBanne). — ISBN 978-5-534-14474-
1. — Tekcr anekTpoHHbI //  O6pa3zoBatenbHast twatgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/477687

JonotHUTEILHAS JIUTEpPaTypa

1. [IpoekTHOE ynpaBieHUE B OpraHax BJIAacTH : y4eOHUK U pakTUKyM aiisi By30B / H. C. I'eretommn
[u ap.] ; orBercTBeHHBIH penakTop H. C. Ieremtom. — 2-e u3n. — MockBa : UznatensctBo HOpaiiT,
2021. — 186 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-12623-5. — Tekcr : 2neKTpOHHBIN //
OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y6, A. T. VYmnpaBneHue mpoeKkTamMu : YYeOHHK W MpakTUKyM ais By3oB / A. T. 3y0. —
Mocksa: M3narensctBo FOpaiit, 2021. — 422 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00725-
1. — Tekcr : onexkrtponHwndi // OOpazoBatenpHas tuiarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084

JIntepatypa Il CAaMOCTOSATEJILHOTO U3yYeHUSI
1.TOCT P 54869 — 2011 «IIpoexTHbIit MEHEIKMEHT. TpeOOBaHUS K YIPABICHHIO TTPOCKTOM)
2.TOCT P 54871 — 2011 «IIpoexTHbIit MEHEKMEHT. TpeOOBaHuUs K YIIPaBIEHUIO TPOrPaMMOI»



3. TOCT P 54870 — 2011 «ITpoekTHbIii MeHEeKMEHT. TpeboBaHuUs K yIPaBICHUIO MOPTheaemM
MIPOEKTOBY

4. TOCT P CO 21500 - 2014 «PykoBOACTBO 1O MPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHePKMEHTA IPOESKTHOM eaTebHOCTH. [IpoeKTHBIH oducy

6. 'OCT P 58184 - 2018 «Cucrema MeHEIKMEHTa MPOEKTHOW AesATeabHOCTH. OCHOBHBIC
MTOJIOKEHUSD

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IlpoextHas [IPAKTHUKA. [DnekTpoHHbIN pecypce]: odu. caiit. URL: pmpractice.ru

9. Poccuiickas acconmarius ynpanieHus npoekramu «CoBHET». [DIEKTPOHHBIN pecypc]: odwuir.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenre PMI [DnekTponnslit pecypc]: odui. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnekTponHblil pecypc]
odwui. cait. URL: http://www.projectmanagement.ru

12. CoobmecTBO MpodeccroHalIOB MO YIIPABJICHUIO MTPOEKTaMU [ DJIEKTPOHHBINA pecypc]| odwuil.
caitr. URL: www.pmprofy.ru

13. MexxayHapoaHas acconyanus ynpasienus npoektamu [PMA [DnexkTponHslil pecypc|: oduir.
caiit. URL: ipma.org

14. YpaiieHre MPOSKTOM: OCHOBBI IIPOCKTHOTO yIipaBieHus: yueonuk / Pazy M.JL., mox pen.,
bponnukoBa T.M., Jlsuiun A.M., TutoB C.A., SAxytun }O0.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. YnpaBienue npoektamu (¢ mpakTukymom): yuebnuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YpaBnenue npoekTamMu: y4eOHUK U MPaKTUKyM Aiist By30B / A. W. banamos, E. M. Poroaa,
M. B. Tuxonosa, E. A. Tkauenko; nox oOmeit penakiueit E. M. Porosoit. — Mocksa: M3narenscTBo
FOpaiit, 2020. — 383 c¢. — (Boicmice obpasoBanue). — ISBN 978-5-534-00436-6. — Tekcrt:
anextponHbiit / DBC Fpaiit [caiit]. — URL.: https://urait.ru/bcode/449791

5.2. Hepeqeﬂb JIMIHCH3UOHHOT0 IMPOrpaMmMHOTo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMenHblIe pogeccHOHATIBHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecrne4ynBaeTcs 10CTyI
00y4YarIHXCs

1. IlpodeccuonanbHas 0a3za pgaHHbIX «VMHpOpMalMOHHbIE cucTeMbl MMUHHCTEpPCTBA
9KOHOMHYecKoro pas3Butus Poccuiickoit ®enepauun B cetu Murepner» (Ilopran «OdunmanbHas
Poccus» - http://www.gov.ru/)

2. IlpodeccuonanbHas 0aza naHHbIX «DPHUHAHCOBO-’KOHOMHYECKHE MOKa3zaTenu Poccuiickoit
Ddenepannun» (Odurmanpubiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanbuas 6a3a naHHbIX «OduumanbHas cratuctukay (OQuIuanbHbIi CcalT
denepanbHOIl CiTyKObI TOCYIAPCTBEHHO# cTaTucTuky - http://www.gks.ru/)

5.4. UndpopMauMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM o00ecne4YnBaeTcsi JA0CTyN
00yYarIMXCcs

1. CpaBouHo-nipaBoBas cucreMa «Koncynbrant [Tnroc»

2. CnpaBouHo-nipaBoBas cuctema «I'’APAHT-Makcumym»

Y4eOHble ayAUTOPUH IS TPOBEICHUS KoMriekTsl yueHndeckoii Mebenu
3aHATHUM JICKIMOHHOTO THIIA MynbTUMEIUNUHBINA TPOEKTOP
Jocka
DKpaH
VY4eOHble ayAUTOPUH [T TPOBEACHUS KommuiekTsl yueHHuecKoi Mebenu
MPaKTUYECKHUX 3aHATHH (3aHATUN MynbTUMEIUNUHBINA TIPOEKTOP
CEMHUHAPCKOI0 TUIIA) Hocka
DKpaH



https://book.ru/book/939055

Komnbrotepsl ¢ BeixoznoM B ceTb «MaTepHe™ 1 ONOC
CI'ay

Y4eOHble ayAUTOPUH [T TPYNIIOBBIX U KommuiekTsl yueHHuecKoi Mebenu

WHJIUBUYaIbHBIX KOHCYJIbTAllUN MynbTUMEUNHHBINA TPOEKTOP

Jlocka

DKpaH

Komnbroteps! ¢ BeixozoM B ceTh «aTepHe™ 1 OUOC
CI'y

VY4eOHble ayIUTOPUH IS TEKYIIETO KommuiekTsl yueHHuecKoi Mebenu

KOHTPOJIS ¥ MPOMEKYTOYHOM aTTecTaiv  (MyJIbTUMEIUITHBIA TPOESKTOP

Jlocka

DKpaH

Komnbrotepsl ¢ BbixozoM B ceth «MuTepHEe™ 1 OUOC
CI'Dy

IloMemmeHus a1 caMOCTOSITEILHOU KommiekTsl yuennueckoit medenu

paboThI MylIbTUMENUUHBIN TTPOEKTOP

Hocka

DKpaH

Kommbrotepsl ¢ Bbixos10M B cethb «MHTepHEeT 1 DNOC
CI'oy

[Tomerienus 11 XpaHeHUs! U KommiekTsl ciennain3upoBaHHON Mebenu Juis
npoUIaKTUIECKOro 00CTyKUBAaHUS XpaHeHus: 000py10BaHUs
000pyTOBaHUs

5.6 JlabopaTopum u J1abopaTopHoe 060py/10BaHHE
6. @OH/ O1LIEHOYHBIX CPeACTB Mo AucuuiinHe OCHOBBI IPOEKTHOM /1eITeIbHOCTH:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JUCHUIIMHE

DopMa KOHTPOJIS OTmeTuTH
Bua xontposs HYHOe
3HAKOM
«+»
Texymuit KOHTPOIb OlIeHKa JI0KJIAJI0B
Y CTHBIN/IUCEMEHHBIH 0npoc +
TectupoBanue +
IIpakTHueckue 3a1a4u +
O1neHka NpoeKTa +
OrneHka KOHTPOJIBHBIX paboT (u1st 3a04HON (HPOPMBI
00y4eHus)
ITpoMeXyTOUHBIN KOHTPOJIb [3auer +

Ilopsinok mnpoBegeHMsT MepONPUATHH TeKyIIero M MPOMEXKYTOYHOIO KOHTPOJIS
onpeaensercas MeToan4ecKNMH yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamMMe BbICLIEro 00pa3oBaHMsl, YyTBepxJAeHHbIMH YuyeHbIM coBeTtomM PI'AOY BO CIJY,
nporokoa Ne 9 or 31.05.2022; IlosnoxkeHueM 0 OaNIbHO-PEHTHHIOBOWH CHCTeMe OLEHKH
ycneBaeMOCTH O0y4YalOUIMXCA MO OCHOBHBIM 00pa3oBaTeIbHbIM NPOrpaMMaM BbICIIETro
o0paszoBaHusi — mnporpaMMaM 0akajJaBpuaTa, NPOrpaMMaM CIelHAJIHTETa, MNPOrpaMMam
MarucTparypsl B eiepajJbHOM IoCyJapCTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YYpeKACHHH
BbIcIIero oopazoBanusi «Camapckuii rocy1apcTBeHHbIH IJKOHOMHUYECKHI YHUBEPCUTED)

6.2. [Inanupyemsle pe3yabTaThl 00yUeHHs MO AUCHHUILINHE, 00ecTeYUBAIOIINe JOCTHKEHU e
IJIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHHsl M0 MporpaMmme
YuauBepcanbhbie komnerenunu (YK):



VYK-3 - Crioco6eH oCyImecTBIATh COIUATBLHOE B3aMMOJICHCTBHE U PEATTM30BBIBATH CBOIO POJIb B

KOMaHJ1e
[Inanupyem |Ilnanmpyemble pe3yabTaThl 00y4eHHUs 10 AN CHHUILIMHE
bI€
pe3ynbTaThl
00y4eHus 1Mo
IporpaMme
VK-3.1: 3Hars: VK-3.2: YMmeThb: YK-3.3: Bragers (uMeTh
HAaBBIKHN):
TpeOoBaHUs POJIEBOI OTIPEIEINIATh CBOIO POJIb B HABbIKAMU KOMaHIHOMN
MO3UIIMY B KOMaHAHOH  |[KoMaHze, 3pPpeKTUBHO paboTbl, 3 HEeKTUBHOTO
pabote 1 3 PeKTUBHOCTD [B3aUMOJICHCTBOBATD C COLIMAJILHOTO
HCII0JIb30BAHUS JPYTMMH YIEHaMU KOMaH/bl, |B3aUMOAECHCTBHSI B paMKax
CTpaTeruu B TOM YHCJIe, y4aCTBOBATh B |pelIeHus LeJIeBbIX 3a1a4
COTPYIHUYECTBA IS oOMeHe nHpopMaIueH, podeccCHoHABLHOM
JOCTUKECHHS 1IETIEBBIX 3HAHUSMU U OTIBITOM B JESITEIIbHOCTH
oKazaresieu MHTEpPECcax BBITOJIHEHUAX
KOMaHJIHOM 3a7auu
[ToporoBelii |0ocHOBHBIE TpEOOBAaHUSL  |OINPEAEIATH CBOIO POJIb B OCHOBHBIMH HaBbIKAMHU
POJIEeBOIl MO3UIINU B KOMaH/Ie MPOEKTa, yMETh KOMaHAHON paboThHI B
KOMaHIHOU padoTe B3aUMOJICVCTBOBATH C IIPOEKTE U COLMAIIBHOIO
MPOEKTa U JIPYTUMH YJICHaMU B3aMMOJICHCTBHS B paMKax
3G HEKTUBHOCTD IIPOEKTHOIN KOMAaH/Ibl, B TOM |pelieHus LeJIeBbIX 3a1a4
UCIOJIb30BaHUS qrclie, y4acTBOBAThH B npodeccnoHanbHOM
cTpaTeruu oOMeHe nHpopmanue, IIPOEKTHOM EATEIBHOCTH
COTPYJIHUYECTBA IS 3HAHUSMU U OTIBITOM B
JOCTUKEHHUS LIETIEBBIX MHTEpEecax BBITOJHEHUS
roKasareyeun KOMaHJHOM 3a/1a4u B
MIPOEKTHOM ESITETbHOCTH
CraHgapTHBI |IpUMEHsEMbIE Ha OTpPEENATh CBOIO POJIb B HaBbIKaMU KOMaH/IHOMN
i (B MIPAKTHUKE TPeOOBAHUS KOMaHJIe ITPOEKTa, paboThI B IPOEKTE,
JIOTIOJTHEHUE |POJIEBOM MO3UIMH B ¢ pexTUBHO 3¢ (PEeKTUBHOTO COIUATLHOTO
K KOMaHJIHO! paboTe B3aMMOJEICTBOBATH C B3aMMOJIEMCTBHS B paMKax
OPOTrOBOMY) |IpOEKTa U JPYTMMH YI€HaMU pellIeHus HeNeBbIX 3a/1a4
3G HEKTUBHOCTD MPOEKTHON KOMaH/Ibl, B TOM |Ipo¢eCcCHOHATBLHON
HCIIOJIb30BAHUS YHClle, y4acTBOBATh B IIPOEKTHOM J1eATeNbHOCTH
CTpaTeruu 00OMEHe COBPEMEHHOM
COTPYJIHUYECTBA IS uH(popMalrel, 3HaHUSIMU U
JOCTUKEHMS LIETIEBBIX OIBITOM B HHTEpECAX
roKasaresieu BBITIOJTHEHHS] KOMaHTHOM
3aJ]a4M B IPOEKTHOMN
JIESITEIIbBHOCTH
[ToBbItIeHHBI | TpeOOBaHUS OINPEEIATH CBOIO POJIb B HaBbIKaMU
(B COBEpIICHCTBOBAHUS KOMaH i€ MTPOEKTa, COBEpUICHCTBOBAHUS
JIOTIOJIHEHUE |pOJIEBOM NO3UIUH B COBEPLIECHCTBOBATH KOMaHTHOW pabOTHI B
K KOMaHJHOU padoTe B3aMMOJICHCTBUS C IPYTUMHU [poekTe, 3 pekTHBHOTO
IIOPOTOBOMY, |[IPOEKTa U YJIEHAaMU IPOEKTHOU COLIMAIILHOTO
CTaHIapTHOM [3PPEKTUBHOCTD KOMaH/bl, B TOM 4HCJIe, B3aMMOJICHCTBHS B paMKax
y) HCII0JIb30BAHUS y4acTBOBaTh B 0OMEHe pEellIeHNus IENEBbIX 3a/1a4
CTpaTeruu nH(popmarei, 3HaHUSIMU M |[TTPOPECCHOHATBHON

COTPYIHHYECTBA JJIS
IOCTYDKEHUS IIEJIEBLIX
nokasarelieu

OIIBITOM B MHTEpecax
BBITIOJTHEHUS] KOMAHTHOM
3a/1a4y B IPOCKTHOMN
JESITEIIBHOCTH

MIPOEKTHOM EeATEIbHOCTH




VYK-6 - CiocobeH yrpaBisiTh CBOUM BpEMEHEM, BBICTPANBATh U PEATU30BBIBATH TPACKTOPUIO
CaMOpPa3BHUTHsI HA OCHOBE NPUHIIMIIOB 00pa30BaHMUs B TEUCHUE BCEH KHU3HH

[Mnanupyem |Ilnanupyembie pe3yabTaThl 00y4eHUs MO AUCHHUIJINHE
13(S
pe3yNbTaThI
00y4eHus 1Mo
porpaMme
VK-6.1: 3Hars: VK-6.2: YMmeTsb: YK-6.3: Braaers (uMeTh
HAaBBIKHN):
CIOCOOBI, HHCTPYMEHTHI U [BHICTPAUBATh U HaBBIKAMU CAMOOPTaHU3AIIHH,
METO/Ibl CAMOAHAIN3a, peaM30BBIBATh TPACKTOPUIO |IPUMEHEHUS HHCTPYMEHTOB U
CaMOOpTaHU3aIH U CaMOPa3BUTHUS METO/IOB YITPABIICHHS
yIpaBICHUS HENPEPBIBHOTO 00pa30BaHUs |BpeMeHEM IpPH BBITIOTHEHUN
COOCTBEHHBIMHU Y CaMOPa3BUTHS HA €ro KOHKPETHBIX 3a/1a4 JUIsI
pecypcamu npu OCHOBE U MPENPUHUMATh  |IOCTHIKCHUS LIEIeH
BBITOJIHCHUH Iary 1o e€ peajn3anun npoeCCUOHATBLHON
KOHKPETHBIX 3a/1a4 JIJIs JIESITCIIBHOCTH
JTOCTYDKEHUS LIeyen
npodeccnoHaTBEHOM
JESITeIIbHOCTH
[ToporoBeIii  |0CHOBHBIE CITOCOOBHI, TUTAHUPOBATh TPACKTOPUIO  |OCHOBHBIMU HaBBIKAMHU
WHCTPYMEHTBI M METOJIbl |CAMOPA3BUTHS CaMOOpraHu3aIuH,
camMoaHaJm3a, HENPEPBIBHOTO 00pa30BaHUS |pUMEHEHUS HHCTPYMEHTOB U
CaMOOpTaHU3aIH U Ha OCHOBE IMPOCKTHOM METOJIOB YIIPABIICHHS
YIpaBIICHUS JESITCIIBHOCTH | BPEMCHEM IIPH BBITOJTHCHUN
COOCTBEHHBIMHU NPEANPUHUMATS IIar 1o €€ |KOHKPETHBIX 3a/1a4 JUIs
pecypcamu npu pea3anum JIOCTYDKEHUS TIeNIeH TIPOeKTa B
BBITTOJIHCHUH npodeccnoHaNbHOMI
KOHKPETHBIX 3a/1a4 JIJIst JIESITSIIBHOCTH
TOCTUXKEHHUS 11eTeit
MPOEKTa B
npodeccnoHanbHOM
chepe
CraHgapTHHI |[COBpEeMEHHBIC CIIOCOOBI, |BBICTpAWBATh U MIPAKTUICCKIMH HaBBIKAMHU
(B WHCTPYMEHTBI M METOJIbl |pEaJIN30BBIBATH HA MPAKTHUKE |CAMOOPTaHU3AIHH,
JIOTIOJTHCHUE |CaMOaHaIH3a, TPACKTOPHUIO cCaMOpa3BUTUS  |3PPEKTUBHOTO IPUMEHEHUS
K caMOOpraHHu3aIuu ’ HENpPEePBHIBHOTO 00pa30BaHUs |[MHCTPYMEHTOB U METO/IOB
MIOPOTOBOMY ) | YIIpaBJICHHS Ha OCHOBE TMPOCKTHOM YIpaBIICHUS BPEMECHEM TTPH
COOCTBEHHBIMHU JESTEIIbHOCTH U BBITMOJIHEHUH KOHKPETHBIX
pecypcamu mpu MIPEIITPUHUMATD IIary 1o e€ [3amad s JOCTHIKCHHS [IeyIeH
BBITTOJIHCHUH peanuzanuu MPOEKTa B
KOHKPETHBIX 3a/1a4 JIJIS podhecCHOHATEHOM
JOCTHKCHHUS TIeTIei JIESITSIIBHOCTH
MPOEKTa B
npo¢eCcCuoOHATBHON
chepe
[ToBBIIIEHHBI |TPOTPECCUBHBIE CITOCOOBL, |BHICTPANBATh U HaBBIKAMHU
(B WHCTPYMEHTBI U METOJBI |PEaTM30BBIBATH ITOIXOJIBI IT0 (COBEPIICHCTBOBAHUS
JIOTIOJTHEHUE |CaMOaHaIn3a, COBEPIIICHCTBOBAHUIO CHUCTEMBI CAMOOPTaHU3AIINH,
K CaMOOpTaHU3AINH U TPAEKTOPUHU CAMOPA3BUTHUS  |[IPUMEHEHUS HHCTPYMEHTOB U
MIOPOTOBOMY, | yIIpaBICHHUS HENPEPBIBHOTO 00pa30BaHMs |METOMOB yIpaBICHUS
CTaHJIAPTHOM [COOCTBEHHBIMHU Ha OCHOBE TPOCKTHOM BPEMEHEM IIPH BBITIOJTHEHUHT
y) pecypcamu npu JESITEIIbHOCTH | KOHKPETHBIX 3a/1a4 JIs
BBITTOJTHEHUH NPEINPUHIMATS IIard 1o €€ |JOCTIKEHUS 1eIel TIPOCeKTa B

KOHKPETHBIX 3a1ay I
NOCTYDKEHUS LIETIEN

peanu3anuu

npodeccCHoHATBLHOMI
JICSITEIbHOCTH




MPOEKTa B
npo¢ecCuOHATBHON

chepe

IIpodeccnonanbubie komnerenunu (ITK):
[1K-4 - CriocoOeH NMpUMEHSATh CHCTEMHBIN MTOAXO/] B YIIPABICHUU MTPOCKTHOM NEATEIbHOCTHIO,

OpPraHU30BBIBAThH, KOOPAMHUPOBATH U KOHTPOJIMPOBATH PadOTY MO MCIOIHEHUIO IPOEKTOB, Y4aCTBOBAThH

B pa3palbOTKe COUANTBHO-DKOHOMUYECKUX MTPOEKTOB (IPOrpamMM pa3BUTHSI), OLICHUBATH
HKOHOMUYECKHUE, COIIMAIbHBIC, TOJIUTUYECKHUE YCIOBUS U TOCIEICTBUS PeaTn3allui roCy1apCTBEHHBIX
(MyHUIMTIAIBHBIX) TPOEKTOB U MPOTpaMM (B TOM YHCIIe B cepe rocy1apCTBEHHO -4aCTHOTO

napTHEPCTBa), 0POPMIIATH MPOCKTHYIO JOKYMEHTAIUIO U (JOPMUPOBATH OTUYETHOCTH 00 UCTIOTHCHUH

IPOEKTOB

[Inanupyem |I[lnanmpyemble pe3yabTaThbl 00y4eHHs 110 JUCIHUIINHE

bI€

pe3ynbTaThl

00y4eHus 1o

nporpamme
IIK-4.1: 3HaTh: I1K-4.2: YMmeThb: I1K-4.3: Bnaaets (MMETh

HAaBBIKH):

TEOPETHYECKHUE U BHEJIPSITh U Pa3BUBaTh MPaKTUYECKUMH HaBbIKAMU
METO/I0JIOTUYECKUE CUCTEMY IIPOEKTHOI dbopMUpOBaHUS U PA3BUTHS
OCHOBBI, JIeSATETLHOCTH B OpraHax CHUCTEMBI IPOCKTHOM
CHeIHaTU3UPOBAHHbBIE BJIACTH U OPTaHMU3AIMIX C JESITEIbHOCTH B OpraHax
WHCTPYMEHTHI U IPUEMBI |[[IPUMEHEHUEM BJIACTH U OpTaHU3aLUAX C
yHOpaBlIeHUS MPOSKTHOW |CHEIHAIN3UPOBAHHBIX MIPUMEHEHUEM
JeSITENIbHOCTBIO, METO/IOB U UHCTPYMEHTOB B |CIIELIUATIU3UPOBAHHBIX
pa3paboTku, YIpaBJI€HUHU COLIMAIBHO - METO/IOB U UHCTPYMEHTOB B
OpraHu3aIuu YKOHOMUYECKUMH YIpaBJICHUHU POEKTAMH;
peanu3aiuu, MpoeKkTaMu (IporpaMMaMH  [MpakTUYECKUMHU HaBBIKAMH
KOOPJAMHAIINH, KOHTPOJISI |pa3BUTHS); BBITIOJHATD CTPaTEeruuecKoro aHajausa
U OLICHKH aHaJIN3 SKOHOMUYECKUX, SKOHOMUYECKHUX,
s dexTuBHOCTH COITMATBHBIX, TOJIUTUYECKUX |COIUATBHBIX, TOJIUTUYECKHUX
COLIMAJIBHO- YCJIOBHM U OLIEHKY YCJIOBHH U OLIEHKH
SKOHOMMYECKUX MOCJEACTBUM peain3allud  |mociencTBuil peaau3anuu
MPOEKTOB (TIporpamMm roCcyJapCTBEHHBIX rocyJapCTBEHHBIX
pa3BuUTHSA), (MyHUIIMTIAIIBHBIX ) IPOEKTOB (MyHHMIIMIIAJIbHBIX ) IPOEKTOB
rocyJapCTBEHHBIX U TIporpamM (B TOM YHKCJIE B | mporpamm (B TOM 4HCIE B
(MyHHITUTIATHHBIX ) chepe rocyaapcTBEHHO- chepe rocyaapcTBEHHO-
MIPOEKTOB U MPOTpamMM (B |4aCTHOTO MAPTHEPCTBA); YacCTHOTO MapTHEPCTBA);
TOM YHCIIE B cepe 0hOpMIIATH MPOEKTHYIO croco0aMu, TEXHOJIOTHIMHU U
roCy/1apCTBEHHO- JIOKYMEHTAIUIO U WHCTPYMEHTAMH
4aCTHOTO MapTHEPCTBA), |(popMUpOBATH OTUYETHOCTH 00 |TOKYMEHTAIIMOHHOTO
BHJIBI OTYETHOCTH 00 WCIIOJTHEHUH TIPOEKTOB oOecrieyeHust ynpaBieHus
WCIIOJTHEHUU TPOEKTOB MIPOEKTaMU

[ToporoBeiii |0CHOBBI METOAOJIOTUH,  |BHEAPSATH CUCTEMY HaBbIKaMU (OPMUPOBAHUS

CHelHaTu3UPOBAHHbIE
MHCTPYMEHTBI U IIPUEMBI
YIIpaBJIEHUS TPOEKTHOMN
JEeSTENIbHOCTBIO,
pa3paboTKH,
OpraHu3aluu
peanu3anuy,
KOOpJAUHAINH, KOHTPOJIS
U OLICHKH

3¢ (HEeKTHBHOCTH
COLIMAJIBHO-

HpOCKTHOfI ACATCIIBHOCTU B
OpraHax BJIacTH U
OpTaHM3AIUAX C
MPUMCHCHUCM OCHOBHBIX
CHECIMATH3UPOBAHHBIX
MCTOOB U UHCTPYMCHTOB B
YIPaBJICHUH COIHAIBHO -
3KOHOMHWYCCKUMHU
MpoeKTaMu (TIporpaMmamMu
paSBI/ITI/IH); BBITIOJIHATH
aHAJIN3 YKOHOMHYECKHX,

CHUCTEMBI IPOEKTHOU
JIeATETbHOCTH B OpraHax
BJIACTH W OPTaHU3AIMIX C
MIPUMEHEHHUEM OCHOBHBIX
CIEeIMATU3UPOBAHHBIX
METO/IOB U UHCTPYMEHTOB B
YIIPaBJICHUU MTPOEKTAMMU;
HaBBIKAMH CTPATETUYECKOTO
aHaJIN3a YKOHOMHUYECKHUX,
COIUAJIbHBIX, TTOJTUTHYECKUX
YCIIOBUM M OLICHKH




HKOHOMHYECKUX
MIPOEKTOB (TIpOrpamMm
pa3BUTHA),
roCy/1apCTBEHHBIX
(MyHULMTIAJIBHBIX )
MIPOEKTOB U MPOTpamm,
OCHOBHBIE BU/JIbI
OTYETHOCTHU 00
MCIOJIHEHUH MPOEKTOB

COIMAIbHBIX, TOJTUTUYECKUX
YCJIOBUM U OLICHKY
MOCJIEACTBHUM peain3alu
roCy/1apCTBEHHBIX
(MyHHMIIMTIAIBHBIX ) IPOEKTOB
U Iiporpamm; opopmIATh
OCHOBHYIO ITPOEKTHYIO
JIOKYMEHTALUIO U
($hopMHUPOBATH OTYETHOCTH 00
WCIIOJTHEHUHU IPOEKTOB

IIOCJIEICTBUM peannu3aluu
roCyIapCTBEHHBIX
(MyHULIMDIAIBHBIX ) TPOEKTOB
U IIPOrpamm; crocodamu,
TEXHOJIOTUSIMU U
MHCTPYMEHTAMHU
JIOKYMEHTaLlOHHOI'O
o0ecrieueHus ynpaBiIeHUs
IIPOEKTaMU

CrangapTHbI
i (B
JIONIOJTHEHHE
K
IIOPOTOBOMY)

COBpPEMEHHBIE
TEOPETUYECKHE U
METOA0JIOTHYECKHE
OCHOBBI,
CTEeLUAIU3UPOBAHHBIC
WHCTPYMEHTHI U IPUEMBI
3¢ HEKTUBHOTO
yIpaBIeHUS MPOSKTHOU
JeSITeTbHOCTHIO,
pa3paboTKH,
OpraHu3aIH
peanuzanuu,
KOOPAWHAINH, KOHTPOJIS
Y OLICHKH

3¢ (HEeKTHBHOCTH
COLIMATIBHO-
HKOHOMHYECKUX
IIPOEKTOB (IpOrpaMm
pa3BuUTHSA),
rOCyJapCTBEHHBIX
(MyHULIMTIAIBHBIX )
IIPOEKTOB U MPOrpamm (B
TOM YHCIIE B cpepe
roCyJJapCTBEHHO-
YaCTHOTO MapTHEPCTBA),
BUJIbl OTYETHOCTH 00
VCTIOJTHEHUH TTPOEKTOB

BHEJPATH U Pa3BUBATh Ha
IPAaKTUKE CHCTEMY
MPOEKTHOM €SI TEILHOCTHU B
OpraHax BJacTH U
OpraHM3aIusIX ¢
IPUMEHEHUEM
CHeHaIn3UPOBAHHBIX
METO/I0B 1 UHCTPYMEHTOB B
YIPaBJIE€HUU COLUAIBHO -
HKOHOMHUYECKUMHU
IpoeKkTaMu (IporpamMmmamu
pa3BUTHSL); BBIIOJIHATh
aHaAJIN3 SKOHOMHUYECKHUX,
COLIMAJIbHBIX, MTOJIUTHYECKUX
YCJIOBUM U OLIEHKY
HOCJIEICTBUM peanu3anuu
roCy/AapCTBEHHBIX
(MyHHIIUTIATBHBIX ) TPOSKTOB
U IIporpamm (B TOM UHCJIE B
cdepe rocy1apcTBEHHO-
YaCTHOT'O IApTHEPCTBA);
0(OPMIIATH POEKTHYIO
JIOKYMEHTaLUIO U
(bopMHpOBATH OTYETHOCTH 00
MCIIOJIHEHUH NPOEKTOB

NPAaKTUYECKHUMHU HaBBIKAMHU
dbopMUpOBaHUS U Pa3BUTHS
CHUCTEMBI IIPOEKTHOU
JESITEIbBHOCTH B OpraHax
BJIACTH M OPTaHU3ALHUAX C
MIPUMEHEHUEM
CHEMATH3UPOBAHHBIX
METOJIOB 1 UHCTPYMEHTOB B
YIPaBJICHUU POCKTAMH;
MPAKTUYECKUMH HABBIKAMU
CTPaTEruuecKoro aHajausa
HKOHOMUYECKUX,
COLIMANIBHBIX, TIOJIMTHYECKUX
YCIIOBUH U OLIEHKH
MOCJIEACTBHUI pealn3aluu
roCy/1apCTBEHHBIX
(MyHULIMDIANBHBIX ) TPOEKTOB
U IPOTpaMM (B TOM YHCJIE B
chepe rocyaapcTBEHHO-
YaCTHOI'O IApTHEPCTBA);
cnoco0aMu, TEXHOJIOTHAMU U
MHCTPYMEHTaMHU
JOKYMEHTaIMOHHOTO
oOecrieyeHus ynpaBiIeHUs
MIPOEKTaMHU

IToBBIIIEHHBI
(B
JIOMOJIHEHHE
K
IIOPOTrOBOMY,
CTaH/IapTHOM

y)

COBpPEMEHHBIE
TEOPETHUYECKHE U
METOA0JIOTHYECKHE
OCHOBBI, IIPOTPECCHBHEIC
CIeLUAIN3UPOBAHHBIE
WHCTPYMEHTHI ¥ IPHEMBI
yTpaBJIeHUS IPOEKTHON
TeSITeTbHOCTHIO,
pa3paboTKH,
OpTaHu3aIiH
peanu3aimu,
KOOPAMHAINH, KOHTPOJIS
U OLICHKH

s dexTuBHOCTH
COLIMAIIBHO-
KOHOMHUYECKUX
MIPOEKTOB (TIPOrpaMm
pa3BUTHA),
rOCYJapCTBEHHbIX

BHEJPATH U Pa3BUBATh
CUCTEMY
COBEPLICHCTBOBAHHUS
MIPOEKTHOM 1eATeIbHOCTH B
OpraHax BJIacTU U
OpraHH3aIusIX ¢
IIPUMEHEHUEM
CHeHaIn3UpPOBAHHBIX
METOJI0OB 1 UHCTPYMEHTOB B
YIOpaBJIE€HUU COLUATBHO -
HKOHOMHUYECKUMU
poeKkTaMu (porpamMmmamMmu
pa3BUTHUSA); BBIIIOIHSTH
aHaJIN3 YKOHOMHUYECKHX,
COLIMAJIbHBIX, IOJTUTUYECKUX
YCJIOBUM U OLICHKY
MOCJIEACTBUM pealn3alu
rOCyAapCTBEHHBIX
(MyHUIIMIAJIBHBIX ) TPOEKTOB

MPAKTUYECKHUMH HaBBIKAMHU
COBEPIIICHCTBOBAHUS
CUCTEMBI TIPOEKTHOM
JIeATeTLHOCTH B OpraHax
BJIACTH U OPTaHU3AIUAX C
MIPUMECHCHHEM
CHEIUAIN3HPOBAHHBIX
METOJIOB ¥ HHCTPYMEHTOB B
YOpaBIEeHUU MPOCKTaMHU;
MIPAKTUICCKIMH HaBBIKAMHU
CTPaTernyecKoro aHaimsa
YKOHOMHYECKUX,
COIMANILHBIX, MOTUTHYECKUX
YCJIOBUM U OLICHKH
MOCJIEACTBHUM peain3aluu
roCy/1apCTBEHHBIX
(MyHULIMIIAJIBHBIX ) IPOEKTOB
U TIporpamm (B TOM YHUCJIE B
cdhepe rocy1apcTBEHHO-




(MyHULMTIAJIBHBIX ) Y IIPOrpamM (B TOM UHCJIE B [4aCTHOT'O NMapTHEPCTBA);
MIPOEKTOB U Mporpamm (B |cepe rocyaapcTBeHHO- croco0aMu, TEXHOJIOTHIMHU U
TOM 4YHCIIE B cepe YaCTHOT'O TApTHEPCTBA); MHCTPYMEHTaMHU
roCyJJapCTBEHHO- 0(OPMIIATH IPOEKTHYIO COBEPILEHCTBOBAHUS
YaCTHOTO MApTHEPCTBA), |IOKYMEHTAIHIO U JOKYMEHTAIUOHHOTO

BUJIbl OTYETHOCTH 00 (bopMHpOBaTh OTYETHOCTh 00 |00ecTIeUeHUs YIIpaBICHUS
VICTIOJTHEHUH NMPOEKTOB  |MCIIOJIHEHHH IPOCKTOB IPOCKTaAMHU

6.3. HacnopT OHCHOYHBLIX MaTCpHaJIOB

Ne | HammeHoBaHMe TeMbI KonTpoaupyembie Bua koHTpoOJISi/HCTIONIB3yeMble
n/n | (pa3gesa) IMCUMILTHHBI IUIAHUPYeMble OlLIEHOYHbIE CPeICTBA

pe3yJbTaThl 00yUeHus
B COOTHOLLIEHUH C

pe3yJbTaTamu Texymuii IIpoMexxyTOYHBII
00yueHus mo
nporpaMmme
1. OcuoBubie koMnoHenTsl [YK-3.1, YK-3.2, VK- 3.3,[YcTHblii/muceMeHHbli  |3a4eT
MIPOCKTHOM YK-6.1, YK-6.2, YK-6.3, |onpoc
JIEATCIbHOCTH [1K-4.1, TIK- 4.2, T1IK-4.3 [TectupoBanue
[TpakTryeckue 3a1a4u
2. |[Cuctema ynpaBieHUs YK-3.1, YK-3.2, VK- 3.3,|YcrHblil/nucbMeHHbIN  |3aueT
MIPOSKTHOM YK-6.1, YK-6.2, YK-6.3, |ompoc
EITEIbHOCTRIO I1K-4.1, TIK- 4.2, TIK-4.3 | TectupoBanue

[IpakTrueckue 3aga4n
OneHKa NpoeKTa

6.4.0neH04YHbBIC MATEPHAJIBI VI TEKYLIEr0 KOHTPOJIS

Bomnpocs! au

sl yCTHOTO/TINCbMEHHOI 0 OIPOca

Paszpnen Bonpocsl
AU CHUTIIMHBI
OcHOBHBIE 1. OnuimTe KJIF0YEeBbIe TEHICHIINH B COBPEMEHHOM OM3HECE U 00111€CTBE, KOTOPHIE,
KOMITOHEHTBI  |peXJIe BCEro, 00YyCIOBIIN BaXKHOCTh OCYILECTBIICHHS IPOEKTHON AEATENbHOCTH;
IIPOEKTHOMN 2. Onumure cBsA3b MPOEKTHON AESITEILHOCTH C pealn3alueii cTpaTeruu pa3BUTHSL.
NesITeIbHOCTH |3. Yro Takoe cTaHgapT 0O YyNpaBiIeHHIO MpoekTamu? C KaKoW IENbIo

paspabarbIBatoTCs Takue cranaapthl? [IpuBeuTe npuMepsl CTaHIAPTOB IO YIIPABICHUIO
npoekTaMu. JlaliTe XapakTEpUCTUKY KaXI0My U3 IPUBEACHHBIX IPUMEPOB.

4, HaszoButre wu3BecTHpie Bam cTaHmapTel 1O  YHOPaBICHUIO  IPOEKTHOU
JESATENBHOCTBIO, IPUHATHIE B Poccuiickoit Penepanyn?
S. YTo Takoe MPOEKT M KAaKOBBI €r0 OCHOBHBIE MpH3Haku? [IpuBenute HECKOJIBKO

MPUMEPOB MPOEKTOB, CTPYMIIHPOBAB 3THU MPOEKTHI 110 H3BECTHBIM KIIACCH(PUKAIMOHHBIM
OCHOBaHUSIM.

6. B xome cTpouTenhcTBa aBTOMOOWIJIBHOTO 3aBOJA BBINENEH M OCYHIECTBISICTCS
MPOEKT MO0 MOHTaXy M HacTpoiike cOopouyHoro xoumeilepa. [lokaxure, yTo co3maHue
cOOpPOYHOTr0 KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM ITPH3HAKAM IIPOEKTA.

7. Yro Takoe mporpamMma B YIPaBJICHUU MPOEKTHOW AEATeIbHOCThI0? OmnuIuTe,
4TO €€ MOXKET BXOAUTH B COCTaB IIPOrpaMmbl, IOMHUMO IIPOCKTOB.

8. HazoBute kiaccuukanMoHHbIE OCHOBaHMA Uil mporpamMm. IlpuBenurte
TIPUMEPHI [T KaXKI0TO U3 Ha3BaHHBIX OCHOBAHHIA.

9. Uro Takoe meneBas mnporpamma? Ha KakuxX ypOBHSX OpraHH3aIMOHHOTO
yIpaBJIeHUs, KaK MMPaBHIO, HHUIIMUPYIOTCS Takue mporpammbl? [IpuBenure nmpumeps
U3BECTHBIX BaMm 1eneBsIX nporpaMm.

10. Yro Takoe noptdensb B ynpaBieHuH nmpoektamMu? OMUIINATE, 9TO MOKET BXOIHUTh
B coctaB mnoprdens, moMuMo NpoekToB. llpuBenute wu3BecTHble Bam mpumepsl
nopTdeei MpoeKTOB.




11.  Yro obuiero y nporpaMmbl IPOEKTOB U MOPTQEIIs IPOSKTOB?

12. Kakne mpu3Haky MOTYT CIIY)KHTh OCHOBAHHEM [JIsi OOBEAMHEHUS MPOCKTOB H
nporpaMm B opTdens?

13. UYro Takoe KPUTEPUU YCHEIIHOCTH YHPaBICHUS MPOEKTOM, KaKOBbI OCHOBHBIE
TpeOOBaHUS K HUM?

14. OnummMre B3aUMOCBSI3b KPUTEPUEB YCHEIIHOCTH TMPOEKTa M KPUTEPHUEB
YCHEWHOCTH yIpasiieHus npoektom? [IpuBeante npumepsl Ha3BaHHBIX KPUTEPHUEB.

15. Uro Ttakoe Bexa? Kak Bexa cBsi3aHa C JKU3HEHHBIM ILUKIOM? B uem
yIpaBlieH4YeCKHil cMbIci Bex npoekTa? [IpuBeaure npumepsl GopMyIUpPOBOK BexX?

16. B uem ymnpaBieH4YecKMl CMBICT KM3HEHHOro nukia npoekrta? Ilpusenure
IIPUMEPHI KUZHEHHBIX IIUKJIOB ITPOeKTa?

17. Uro takoe npoekTHas poib? Ha3oBuTe mpuMephl KIHOYEBBIX IPOEKTHBIX pOJIEH
Y OIUIIUTE UX OTBETCTBEHHOCTb.

18. Kto Takoit kyparop mpoekra? Omnummute ero (GyHkumu B mpoekre. B dém
3aKJII0YAeTCs OTIIMYKE KypaTopa OT CIIOHCOPA MPOEKTa, €CIIM TaKOe OTJIMYUE eCTh?

19. Uto Takoe kapra creiikxonaepoB? s uvero ona ucnoibdyercs? [lpuBenute
HEOOXO0IUMBIE TTPHUMEPHI.

20.  UYro obmiero y KOMaH bl MPOEKTa M KOMaH/bI YIpaBJieHus mpoekToM? B 4éMm ux
otiinuue?

21. Yro Takoe «KOMaHIHBIN JyX» U KaK €ro MOKHO ()OPMHUPOBATH?

Cucrema
yIpaBieHUS
MPOEKTHOMN
JIeSATEIbHOCTh
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22.  UYro Takoe 1enu npoekTa u TpedoBaHus K nMpoekTy? UTo y HUX 00IIero, u B 4ém
ornuuue?

23.  Uro takoe pe3ynpTarhl mpoekTa? Kak oHM CBS3aHBI C IPOIYKTOM IPOEKTA M YEM
OTJIMYAIOTCS OT LieJIed IIpOeKTa?

24, Kak ctparerust peanuzanuu HpoeKTa CBs3aHA C KPUTEPUSMU YCHEIIHOCTH
npoekra’?

25. B uém xioueBoe paszanune TMOHSITHIA «PYKOBOJICTBO» H «JTUAEPCTBO» U B UEM UX
CXOKECTh?

26. 3amutuTe Te3uc: «Kaxaplil pyKoBoAUTEIh IPOEKTa JOJIKEH OBITh JIUIEPOM, HO
HE KaXIbIH JTUAEep MOXKET ObITh PYKOBOJUTEIEM IPOEKTa!».

27. Onumure B3aMMOCBS3b CIEIYIOIMIUX OOBEKTOB YINpPaBIEHMS: CTPATErHUYECKHUM
IUIaH Pa3BUTHUS OpraHU3alMy, NopTdhesb, mporpaMma, MPoeKT, MOANPOEKT.

28. Uro MOXeT SBUTbCS MPUUMHOM u3MeHeHud B mnpoekrte? Ilpusenure
HeoOXonuMble TpuUMepbl. B uem pasznuuue MexAy HpOaKTHUBHBIM M pPEaKTHUBHBIM
MOJIXOJIOM K YIIPaBJICHUIO U3MEHEHUAMU?

29.  Uro Takoe KOHTpakT? ONHUIIUTE TUIOBYIO CTPYKTYpY KOHTPAKTa Ha MOCTaBKY
nu nonpsia? Kakue THmpl KOHTPAKTOB 1O croco0y oriaTel Bam n3BecTHbI?

30.  Yro Takoe TeHaepHas aokymeHTanus? Korma, keM M ¢ Kakod LeNbl0 OHA
paszpabaThiBaeTCs?

31. Yo Takoe IUIaH ymnpaBieHUs KOMMyHHKanusaMu? Kakue cBeneHUs OH JOJDKEH
coJziepkath s o0ecnieueHust 3 PEeKTUBHBIX KOMMYHUKALIUN B IpoeKTe?

32. OnummuTe MOATAHO TPOLECC YINpaBleHUs puckamMu B mpoekre. Ocoboe

BHUMAHHEC YJOCIUTEC MCTOAaM OIPECACICHUA BO3MOXHBIX PHCKOB B IIPOCKTE. Yo
MOHMMAETCS MOl UICTOYHUKOM pucka?

33. Jns yero ocyecTBisieTcss aHanu3 (OIeHKa) puUcKoB B mpoekte? Ha kakoit
CTaJIuM TpOIECcCa YIPABIEHUS IMPOEKTOM BBINOJHAETCS aHANIW3 pUCKOB? Onuumre
M3BECTHbIE BaM MeTO/IbI aHAIM3a PUCKOB MTPOEKTA.

34.  Uro moHMMaeTcs MO yIpaBIeHHEM CTOUMOCTHIO TTpoekTa? UTo moHuMaeTcs moJy
yrpasieHrueM pruHaHCUpOBaHUEM ITpoekTa? UTo olmiero y 3Tux AByX (pyHKIui?

35.  Uro Takoe O0KET MPOEKTa U YeM OH OTIIMYAETCS OT CMETHI IPOeKTa?

36. Uto Takoe KaJlleHIApHbIA TUiaH mnpoekTta? ONUIIMTE MNPOUECC KaJleHIapHOIO

IUTaHUPOBAHMS MPOEKTa, Pa30MB €ro Ha MOCJIe0BaTEIbHbIE BO BDEMEHH JTallbl, YKa3aB
pe3yJIbTaThl KAKIOTO JTara.

37. Yro Takoe ycBOeHHbIE YpOoKH? B uém pasHuiia Mexy «yCBOCHHBIMU ypOKaMU»
U «HA3BJICYEHUEM YPOKOBY?




38. Yro Takoe cucTemMa YNpaBICHHs NPOEKTHOM aAedarenpHocThio? M3 Kakmx
KOMIIOHEHTOB MOKET COCTOATh Takasg cuctema? B uém 3akmiouatorcs GyHKIUU
pa3BepTHIBAHUS CUCTEMBI YIIPABICHUS IPOECKTHOU IeATEIbHOCTHIO?

39. UTto Takoe cucTeMHasi MOJICJb YIIPaBICHUS MPOSKTHOM AeATeIbHOCTBIO? J1ist
yero ObLIa pazpaboTaHa cucTeMHas MoJeNb? YTo sIBIASETCS OCHOBHBIMU CTPYKTYPHBIMU
3JI€EMEHTaMU CUCTEMHOM Moenun?

40. UTo nmoHUMaeTcs Mol CUCTEMHBIM MOAX0I0M B YIIPABJICHUH MPOEKTAMU?
41. Kak cBsi3aHbI M&X1y COO0OHM CTaHIAPTHI U CUCTEMBI MMPOGECCHOHATBHOM
cepTuduKaIMY 110 YIIPaBJICHUIO MPOSKTHOM eaTeabHocThi0? HazoBuTe M3BECTHBIE
Bam crangapThl 1 COOTBETCTBYIOIINE UM CHCTEMBI POGECCHOHATBHON CepTU(UKAIIIH
110 YIIPABJIECHUIO IPOEKTAMH.

3aua}ma aJIsA TeCTI/Ip()BaHI/IH 0 JUCHUIIJIMHE OJid OLCHKH C(l)OpMI/IpOBaHHOCTI/I KOMHeTeHIII/Iﬁ
Pasmemensl B CYO CI'DY: https://Ims2.sseu.ru/course/index.php?categoryid=1799

1. BaxHeWIIMMHU TEHACHIIUSMHA COBPEMEHHOT'O0 OOIIecTBa M OW3HECa, MO3BOJSIOIMIMMH TOBOPUTH O
3HAUCHUU MPOCKTHOU JCSITEILHOCTH, SBIISIOTCS:

MOTPEOHOCTH B COKPAIICHUH )KM3HEHHOTO ITUKJIA CO3/IJaBaeMbIX TOBAPOB U yCIIYT;
HEOOXOIMMOCTE 00ECIICUHNTh 3aHITOCTh HACCICHUS,

MEePCOHM(UKAIIKS CIPOCca U TPEIJIOKESHHS TOBAPOB U YCIIYT;

Bce BbllIEnepeyncieHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.

SQ@ o0 o

2. Ha3znauenue cranaapra mo ynpaBJeHUIO MPOEKTaAMHU B TOM, YTOOBI:

a. ONpeAeNUuTh TEPMHUHOJOTHIO, KIIIOUEBBIE TIOHATHS, BKJIKOYAs OCHOBHBIE POJIA, JUCHUILIMHBI
«yTpaBJIEHUE MPOECKTAMI»;

b. ObITH OCHOBOW JIst OOyUYCHHUS CIEIHATMCTOB U CepTU(HUKAIINN, KaK OTACIbHBIX MPO(ECCHOHAIOB,
TaK M MPAKTUK YIPABJICHUS MPOEKTAMH B KOMIIAHUSAX M OPraHU3aLUAX;

. CIIOCOOCTBOBATh PACIPOCTPAHECHHUIO U PA3BUTHUIO MPAKTUKH YIIPABJICHUS TPOEKTAMU;

. Bce BbIIenepeyncneHHoe;

aub;

amuc;

bwuc;

. Hu onun u3 BapraHTOB.

SKQ "o oo

. CoBpeMeHHBIE CTaHJAPTHI B 00JIACTH YIIPABJICHUS TPOCKTAMU TPEICTABIICHBI HA TPEX YPOBHSX:
MEXKIyHapOAHOM, HAIMOHAJIBHOM M KOPIIOPaTUBHOM,

. TOCYZapCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM,

nopT¢heTbHOTO yIPaBIEHHs, IPOTPAMMHOTO YIIPABICHUS U YIIPABICHUS POCKTOM;

. CHCTEMHOM, ITIPOEKTHOM U IIPOLIECCHOM;

. Hu onuH 13 BapuaHTOB.

PO T W

4. HO)I KOpIOpaTUBHBIM CTAHAAPTOM II0 YIPABJICHUIO IIPOCKTAMH IMOHUMACTCA COBOKYIIHOCTH
JOKYMEHTOB, OOBSICHSIOIINX U MPEITHCHIBAIOIINX:

a. B kakoit IIOCJIEAOBATCIBbHOCTHU 6YHYT BBITTIOJIHATHCA pa6OTBI, HaIpaBJICHHBIC Ha OCYIICCTBJICHHC
NPOEKTa, a TaK)Ke B KAaKHE CPOKU M TOCPEACTBOM KAaKHX PECYpPCOB ITH PaOOTHI MPEAIOaraeTcs
peann3oBarsb;

b. Kak u B xakoii IOCJIICAOBATCIbHOCTHU HCO6XOI[I/IMO BBIIIOJIHATD I[eﬁCTBHSI, CBA3aHHBLIC C YIIPABJICHUCM
IPOEKTaMHU\IIPOrpaMMaMHy B KOMITAaHUY;

C. B kakme Cpoku HEOOXOAMMO OCYILECTBIATh [JCHCTBUSA, HaNpaBJICHHbIE Ha YIpaBlCHHE
IPOEKTaMHU\IIPOrpaMMaMHy B KOMITAaHUY;

d. Bce BbIICNIEpEUNCIICHHOE;

e. aub;
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f. auc;
g. buc;
h. Hu ogun 13 BapraHTOB.

5. Kakoil u3 mepeuuciieHHbIX CTAaHAAPTOB I10 YNPABJIECHUIO MPOEKTAaMM HE OTHOCUTCS K IpyIe
MEX1yHapOJHbIX?

IPMA ICB®;

I1SO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hu onuH u3 BapuaHTOB.

P00 T

6. Kakoii W3 mepeunclIeHHBIX CTaHJAPTOB II0 YMPABICHHUIO NPOEKTAMU SBISETCS CTaHAApPTOM
BenukoOpuranuu?

P2M;

DIN 69901,

CEPM,;

PROMAT,

Hu onuH 13 BapuaHTOB.

P00 T

7. Onpenensis NOHATHE IIPOEKT», B KAYECTBE €ro KIFYEBBIX XapaKTEPUCTHK (IPU3HAKOB) HEOOXOIUMO
yKa3arh:

HAJIM4YUe U3MEHEHHUI;

00JIbIII0E YNCIIO YYACTHUKOB,;

HOBH3HY (YHUKAJIBLHOCTB);

Bce BbllIEnIEpEeUnCIIEHHOE;

aub;

amc;

buc;

Hwu onun u3 BapraHTOB.

SQ@ o o0 o

. KnmaccugukaninoHHbIM OCHOBaHUEM MPOEKTOB MOXKET OBITH UX:
JUIATEIBHOCTB;

MaciTao;

CJI0KHOCTB;

Bce BhlIenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.
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. Kakue u3 npuBeIcHHBIX YTBEPAKIACHUN SIBISIOTCS UCTUHHBIMU?

IIpoekT 3akaHYMBaETCSA B TOT MOMEHT, KOTAa JOCTUTHYTHI €r0 LIENH;
[IpoexT MokeT OBITH 3aBEPITICH TOCPOUHO;

IIpoekT nMeeT BpeMEHHYIO CIIEUUAIBHYI0 OPraHU3allMOHHYIO CTPYKTYPY;
Bce BhllenepeyncieHHoe;

aub;

amc,

buc;

Hwu onun 13 BapraHTOB.

S@me o0 o0

10. Kakoit u3 mpuBENCHHBIX BAapHAHTOB OIpECICHUS HanboJiee COOTBETCTBYET MPHU3HAKY IMPOEKTa
«Pazrpannuenue»?

a. DTO MpHU3HAK, YKA3bIBAIOIIWN HA TO, YTO KaXKJIBIH MPOEKT UMEET IPAHUIILI TPEAMETHOM 00IacTh
U JIOJDKEH OBITh pa3TpaHUueH C MPEAMETHOHN 00JIACTBIO APYTHUX MPOSKTOB OPraHU3aINu;



b. OTO NpU3HAK, YKa3bIBAIOIIMM Ha TO, YTO KaXIbld MPOEKT HMEET YETKO OINpPEeSICHHBIC
BPEMEHHBIE T'PAHULIBI (CPOKM), NPU ITOM 3HAYUTENIbHAs 4YacThb YCWIMH B NPOEKTE HaIlpaBlIeHA Ha
obecrieueHne COOJIIOACHUS ITUX CPOKOB;

C. OTO0 NpU3HAK, YKa3bIBAIOIINUN Ha TO, YTO KayKbI POEKT UMEET YETKO OIIPEICIICHHbIE [PAaHULIbI,
KOTOpBIE 3a71at0TCs c(hepoii AeITeTbHOCTH YeI0BeKa, K KOTOPOH OTHOCUTCS TaHHBIM IPOEKT, HAIpUMED,
JIEBEJIONIMEHT, He(pTerazoBast OTpacib U T.1.;

d. Hu onun 13 BapuaHTOB.

11. Yto Takoe «KoMIIEKCHOCTBY MpoeKTa?

a. OT0 MpHU3HAK, YKa3bIBAIOUIMIA HA TO, YTO MPHU OCYUIECTBICHUHU JIOO0TO MPOEKTA UCIIOIB3YIOTCS
pa3iauuHble OO0JAacTH 3HAHWM, KOTOpbIE JIMIIb MpPU COBMECTHOM TIPUMEHEHUU O00ecrneunBaroT
3¢ (hEeKTHBHYIO pean3allio MPOCKTa,

b. OTO NpU3HAK, YKA3bIBAIOIIMI Ha TO, YTO IMPOLIECC YNMPABICHHUS MPOEKTOM COCTOUT U3 MATH
CTa/Iiii, KOTOPBIC B COBOKYITHOCTH 00€CIeYrBarOT 3PPEKTUBHYIO PeaTH3aIUI0 IPOEKTa;

C. OTO0 MpU3HAK, YKA3bIBAIOIIMIA Ha TO, YTO MPU OCYIIECTBICHUU MPOEKTa YUYUTHIBACTCS BIUSIHUE
BHEIIIHUX U BHYTPEHHUX (PaKTOPOB;

d. Hu onun u3 BapuaHTOB.

12. Kakue u3 npuBEECHHBIX YTBEPKACHUN SBISIOTCS HCTUHHBIMU?

a. [lenu mporpaMMbl  COOTBETCTBYIOT ~CTPATETHUECKUM LEISIM OpPraHU3alldd H  MOTYT
KOPPEKTHPOBATHCS B CIIy4ae U3MEHEHHS CTPATETUH;

b. Bo Bpems 3amycka mporpaMMbl MOXET OBbITh OIPEICICHA TOJIBKO YacTh MPOEKTOB MPOTPAMMBI.
JIoTOSTHUTEIIBHBIE TPOSKTHI MOTYT OBITh BKIIFOYCHBI B TPOrPaAMMY YK€ B X0JI¢ €€ OCYIICCTBIICHHUS;

C. 3aBepiiieHHE MPOrpaMMbl OIMPEICIIACTCS MOMEHTOM 3aBEPIICHHUS BCEX MPOEKTOB, BXOIAIINX B
pOTrpaMMmy.

d. Bce BhIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

13. [Iporpamma, HOCsIIIasi MAKPOIKOHOMHUYECKHM XapaKkTep U 3aTparuBarolias HHTepechl 3HaYUTEIbHOM
4acTU HACEJICHUs, Ha3bIBACTC:

a. [Toprdens;

b. MerarnpoexT;

C. [{eneBast mporpamma;

d. Bce BhlIlIenepeyncieHHoe;

e. aub;

f. auc,

g. buc;

h. Hwu oaux u3 BapuaHTOB.

14. Kakoe 13 MpUBEICHHBIX BBICKAa3bIBAHUM SBISETCS JIO)KHBIM B OTHOILIEHHH ITPOrPaMMBbI?

a. B03M0KHO, 94TO BO BpeMsl 3aITycKa MPOTrPaMMBI OIPEENSIeTCS U TUIAHUPYETCS TOJNBKO YacTh
BXOJSIIIUX B HEE IPOEKTOB;

b. Penrenue o BKITIOYEHNH B IPOTPAMMY TEX HITH WHBIX JOMOJHUTEIBHBIX IIPOEKTOB YaCTO 3aBHCUT
OT Pe3yJIbTAaTOB OCYIIECTBIICHUS MEPBOOUEPETHBIX IPOEKTOB MIPOrPaMMBI;

C. [lenmn mporpaMMbl MOTYT IIOABEPTaThCS KOPPEKTHPOBKE, MPH ITOM COCTAaB KOMITOHEHTOB
pOTrpaMMbl, 0053aTENIbHO, JOJKEH OCTaBATHCSI HEU3MEHHBIM;

d. [lenu mporpaMmel, Kak IPaBUiIO, COOTBETCTBYIOT CTPATErMUECKUM LIEISIM OpraHU3alllu.

15. TTo cBOEMy COEpIKAHUIO MPOTPAMMBI MOTYT OBITh:

a. TEXHUYECKUMU;

b. COIHAIbHBIMH;

C. 9KOHOMUHYECCKUMU;

d. Bce BbIIIenepeyncieHHOE;
e. aub;



f. auc
g. buc;
h. Hu oaun u3 BapuaHTOB.

16. Uro W3 mepeuuciieHHOro SBJSETCA AONOJHUTENbHBIMU ITOJIHOMOYUSMH, KOTOpBIE BAKHBI JUIS
MEHEIKEpa IPOrpaMMBbl, 110 CPABHEHHUIO € ITOJIHOMOYHUSIMH MEHEKEPOB IPOEKTOB?

a. KoHTpoIb X0/1a peaan3alyuy MPOSKTOB B COCTaBE MPOTPaMMBbIL;

b. [TpencraBieHre OTYETHOCTH O XOJIE PeaTu3aliu KypaTopy MpOrpaMMEl;

C. [TpuHsSTHE pelIeHUI O 3amycKe JOMOTHUTEILHOrO MPOeKTa (IIPOSKTOB) B COCTABE MPOrPAMMBI
JUIST MOCTHIKCHUS €€ IIe/IeH;

d. Bce BhIIIICIIEpEUHCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu ovH n3 BapraHTOB.

17. Kakue u3 npuBeICHHBIX BHICKA3bIBAHUI SBJISIOTCS JIOKHBIMH B OTHOIIICHUH TOPTQENIel IPOSKTOB U
nporpamm?

a. B KOMIIaHMM MOXET CyINEeCTBOBaTh OIHOBPEMEHHO HECKOJIBKO MOpTQeNei, yrnpaBicHHE
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCHTEIHLHO HE3aBHCHMO;

b. B Xxo/e M3MCHEHHs OKPY)KEHHs POJUTEIbCKOW OpraHu3allid, OHA IPHUJIaracT BCC YCHJIHUS K
COXPAHCHHIO COCTAaBa PEATM3yEeMbIX MOPT(hEsIeH MPOCKTOB;

C. dopmupoBaHue MOPTQEIIss MpeanojiaracT onpeaeicHUe MPUOPUTETOB MPOSKTOB M MPOrpaMM

AJId OpraHu3alvy, a TAKXKEC OITUMHU3ALUIO UX COCTaBa C LCJIbIO IMMOBLIMICHUA HEHHOCTH HOpT(i)GJI?I JUIA
CTPAaTCTrU KOMIIAHUHU,

d. Bce BhIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

18. Ontumuzanus noptdens IpoeKToB Mpu ero GopMUPOBAHNUN HAIPABIIEHA, IPEXK]IE BCETO, HA:

a. orpeneneHue Toro ¢akra, yTO JIIOOOW MPOEKT (Iporpamma) B MHOpTdenae COOTBETCTBYIOT
CTpaTeTuy KOMITaHWH;

b. o0ecreyeHre HauIy4Ilero COOTBETCTBHSI MOPTQEIsi CTPATETHYECKUM LIeTIIM KOMITaHUH;

C. BbISIBJIEHME TOro (axkrta, 4TO BC€ MPOEKTHl (IporpamMmel) B TopTdene HMET oOIIue
OTpaHUYEHUs], HaIlpUMep, IO pecypcam;

d. MaKCHMHU3AlHMIO IIEHHOCTH TOpTQens s OpraHu3allyd MpPU BHIIOJHEHUH CYIIECTBYIOLIUX

OTrpaHMYEHUN Ha PECYPCHI.

19. Tlpu dhopmupoBanuu moptThess MPOSKTOB OPraHU3alMK HEOOXOANMO YUUTHIBATD:

a. MaKCHMHM3AIIHIO [IEHHOCTH MOPTEs sk OpraHU3aIliH TPH CYIIECTBYIOINX OTPAHUYCHUSX Ha
pecypchl;

b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOIAIIMX B MOPTHENb, O IHEIIM;

C. COOTBETCTBUE II€JIel KOMITOHEHTOB MOPT(HEIIst CTPATETUISCKUAM IISIISIM OpraHU3alliu;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hu oaun u3 BapuaHTOB.

20. XapakTepHbIMH OTPAaHUYCHUSIMU JJIS TOPTQENS IPOSKTOB SBIISIIOTCS
00U YT pecypcoB;

(buHaHCOBbBIE OIPaHUYCHHUS;

HaIM4YUe OOIIMX IeNiel Y KOMIIOHEHTOB;

Bce BbllIEnepeuncieHHoe;

aub;

®oo0 o



f. auc
g. buc;
h. Hu oaun u3 BapuaHTOB.

21. B xozae ucrosnHeHus: nopTdens MPoeKTOB OpraHU3alui HEOOX0AUMO PUMEHSTh METO/IbI:

a. MOHHUTOPHHTA X0J1a peau3alliy U BHEIIHEH cpeibl mopTQers;

b. orpeziesieHUs] IPUOPUTETOB MPOEKTOB C YUETOM MPUHATHIX B OPraHU3alMKU KPUTEPUEB 0TOODA;
C. ONpEENEHUsI COOTBETCTBUS I€JIed IPOEKTOB M MPOrpaMM CTPATErMUYECKUM  ILIEJIAM
OpraHu3aluy;

d. 0amaHCUPOBKH MOPTQEs 0 3HAYUMBIM JJIsl OpraHU3aIMK TapaMeTpam.

e. Bce BrilIEIIEpEUNCIIEHHOE;

22. XKenaembie 3pPeKThI, KOTOPHIE MOTYT OBITH JOCTUTHYTHI ITPH YCIICIIIHOM OCYIIECTBICHUHU MTPOCKTAa,
Ha3bIBAIOTCS:

L[N MPOEKTa;

MPOAYKT MPOEKTA;

BBITOJIbI POEKTA;

CTpaTerus npoeKTa;

KOHIIEIIIHS TTPOCKTA;

Hwu onmn u3 BapraHTOB.
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23. [lpu ynpaBieHUH MPOCKTaMHU 00JIACTh JOIMMYCTUMBIX PEIICHUH, KaK MPaBUIIO, OTPAHUYHBACTCS:
BBIJICJICHHBIM OFOKETOM;

3aJJaHHBIMH BPEMEHHBIMH OTPaHUYCHHSIMU;

COCTaBOM M Ka4ECTBOM TPEOyEMBIX PE3y/IbTaTOB;

Bce BbllIEnIEpEeUnCIIEHHOE;

aub;

amuoc;

buc;

Hwu onun u3 BapraHTOB.
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24. OO01ee BUIEHNE IYTHU U CLIOCOOOB JOCTUKEHUSI 1I€IH MPOEKTa Ha3bIBAETCH:
TpeOOBaHUS K IPOEKTY;

MPOJIYKT IPOEKTA;

IUIaH MPOEKTA;

CTpaTerusi MPOEKTa;

yIpaBJIeHUE POEKTOM;

Hwu onun 13 BapraHTOB.

P00 o

25. Koneunas nenb 3aKka3ynka NpoeKTa -

OIIEHKA YCIENTHOCTH pealn3aliy MPOeKTa;
MOJTy4Y€HHUE BBITOJ1 OT peasin3alliy MPOeKTa;
ompezeneHue TpeOOBaHUN K MIPOCKTY;

Bce BblenepeyncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.
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26. 'maBHBIM TpeOOBAHUEM K KPUTEPHUSIM YCIEITHOCTHU SBJISICTCS MX:
COOTBETCTBHUE OKUJIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIpEeICIICHHUE;

COOTBETCTBUE BE€XaM B KU3HEHHOM LIUKJIE MPOEKTA;

Bce BbllIEnepeuncieHHoe;

aub;

amuc;

buc;

@+oa0 o



Hwu onun u3 BapraHTOB.

27. Ycnex npoeKTa 03Ha4aeT, MPEekK/Ie BCEro:

mo o0 o

COOIII0/ICHHE CPOKOB peasn3alluy MPOEKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSM;
CBOCBPEMEHHOCTh PEarMpOBAHMSI HA PUCKHU;
3(PEKTUBHOCTh KOMMYHHKAITUH;
JOCTH)KEHUE 0)KUJAEMOTO PEe3yJIbTaTa;

Hu onuH u3 BapuaHTOB.

28. YcnemHocTh yhpaBJI€HUA IIPOCKTOM OOBIYHO CBSI3LIBAIOT CO CICAYIOIUMU TMEPCUUCICHHBIMU

KPUTEPHSIMHU:

a. cOOJII0JIEHHE CPOKOB peasln3alluy POeKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSM;

C. CBOEBPEMEHHOCTb PEarpOBaHUS HA PUCKH;

d. Bce BrImICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

29. Kakue u3 NpuBEACHHBIX HUKE YTBEPKICHHUH SIBISIOTCSI HCTUHHBIMU?

a. KU3HEHHBIM IMKJI NPOEKTAa COCTOMT M3 IOCIEJ0BAaTEIbHOCTH BeX, Ha KaXIOW M3 KOTOPBIX
JOCTUTAETCS OJIMH U3 PE3YTbTATOB IMPOCKTA;

b. YKU3HEHHBIHN LUK TPOEKTA BJIOKEH B KU3HEHHBIM LUK IPOAYKTA;

C. YKU3HEHHBIN [TUKJT MTPOAYKTA MOKET BKIFOYATh HECKOJIBKO )KMU3HEHHBIX IUKJIOB IPOCKTOB;
d. Bce BhIlIenIepeyncieHHOE;

e. aub;

f. auc,

g. buc;

h. Hu oaux u3 BapuaHTOB.

30. KonnuectBo (a3, Ha KoTOpoe pa30uBaeTCs MPOEKT, ONPeAesIeTCs:
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KOJINYECTBOM BEX, KOTOpI)IG I[I/IpeKTI/IBHO 3aJa0TCA 3aKa3YUKOM HpOCKTa;
NOTPEOHOCTSIMU TIIAHUPOBAHUS U KOHTPOJIS OCYIIECTBICHUS TPOEKTA;
KOJINYECCTBOM KITFOUYCBBIX yqaCTHHKOB npoeKTa;

Bce BhIICTIEpEUnCIICHHOE;

aub;

amuc

buc;

Hwu onuH u3 BapnaHToB.

31. Ha6op JOTHYCCKHN B3aMMOCBIA3aHHBIX pa60T MMPOCKTa, B MPOHCCCC 3aBCPUICHUA KOTOPLIX
AOCTUTACTCA OJWH U3 OCHOBHBIX PE3YJIBTATOB IIPOCKTA, HA3BIBACTCA

o Qo0 o

¢aza KU3HEHHOTO [UKJIIA TPOEKTA;
BEXa MPOCKTAa;

JKU3HEHHBIN LIUKJI POEKTA;
KU3HEHHBIA IUKJI TPOJIYKTa;
KaJICHJJapHBIN 1JIaH IPOEKTa;

Hu onvH U3 BapuaHTOB.

32. B )KM3HEHHOM LIUKJIE TPOIYKTa:
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MO>KET BBITOJIHATHCA HECKOJIBKO KU3HEHHBIX IIUKIIOB ITPOEKTOB;
’KU3HEHHBIE ITUKJIbI TPOEKTOB MOTYT BBIMIOJHATHCS KaK MOCIIE0BATEIbHO, TaK U MapaiieibHO;
MO>KHO BBIJICIUTH HE TOJHKO KU3HEHHBIN UK (IIUKJIBI) MPOEKTa (IPOCKTOB);

Bce BbllIEnepeuncieHHoe;

aub;



amuc;
buc;
Hwu onun 13 BapraHTOB.

33. KimroueBoe CO6HTI/I€, 110 HACTYINNICHUIO KOTOPOT'O MOXXHO CYAUTH O 3aBCPIICHUU (1)331)1 HUJIN Ba)XKHOI'O
oTalla B X KU3BHCHHOM IIMKIJIC, Ha3bIBACTCA:

S@ e o0 o

JOCTH>KEHHUE;

BEXa;

pe3ynbTaT ¢asbl;

Bce BblLIEIIEpEUNCIIEHHOE;
aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

34. lnuumarop npoekTa - 3T0 IpuMep:
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MPOEKTHOM JTOJIKHOCTH;
IIPOEKTHOU pOJIH;
MIPOCKTHOM (PYHKIINU;

Bce BbllIEnepeunciieHHOE;
aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

35. Ecnu B poeKTe NpOUCXOIUT CMEHA NPECTABUTENS 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOAUTEH
IIPOEKTA, IPEXKAE BCETO, NOIDKEH:

P00 o

YBEJIOMUTH 00 3TOM BCE IPyTHE 3aUHTEPECOBAHHBIC CTOPOHBI;

[IEPECMOTPETH IUIAH PEATU3ALNU IIPOEKTA;

paccMOTPETh MOCIEACTBUS H3MEHEHU U 00ECTIEYNTh HOBOT'O yUaCcTHHUKA HH(OpMaIIHed TIo TPOEKTY;
COTJIacOBAaTh ATO € 3aKa3YMKOM IIPOEKTa;

Hwu onnn u3 BapraHTOB.

36. Onpenenenrne OCHOBHBIX TPEOOBAaHUI K IPOEKTY, oOecrieueHne GUHAHCUPOBAHUS MIPOEKTA 3a CUET
CBOMX WJIM MPHUBIIEKAEMBIX CPEJCTB — (PYHKLUS:
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3aKa3unKa;
HMHBECTODPA;

Kyparopa;

noTpeOuTeNss KOHEUHOU MPOTYKIUY;
Hu onvH U3 BapuaHTOB.

37. Paznnuune Mexay KOMaHI0M IPOEKTa M KOMaH/I0W YIPABICHUS POEKTOM OIPEIEIAETCS:
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KOMIIETEHTHOCThIO YYACTHUKOB Ka)K/10M U3 KOMaH;
Tekyien (a3oi KUZHEHHOTO UKJIIA POEKTA;
KPYTOM 3a/1a4, pelaeMbIX KaxJa0i KOMaH 101;

Bce BrIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

38. CocTaB 1 HyHKIIMH KOMaHbI YIPABICHHUS IPOESKTOM 3aBUCST OT:
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CJIOHOCTH TIPOEKTA;
MaciitTaba MmpoeKTa;

(a3bl )KU3HEHHOTO IMKJIa TPOCKTa;
Bce BrIenepeyncieHHoe;

aub;



f. auc;
g. buc;
h. Hu ogun 13 BapraHTOB.

39. Komanja npoekTa B CBOEM pa3BUTUH, KaK MIPABUIIO, IPOXOIUT ClIeAyIomne nepruoasl ((assl):

a. opMupoBaHKE; TPOTUBOPEUHS, HOPMATH3AIHS JACITSILHOCTH; pean3anus npoekra (cTabuipbHas
paboTa 1o oCyIIecTBICHUIO IPOEKTA); 3aBepIICHUE PadOTHI;

b. koHuemnMs peanu3aluy NpoeKTa; pa3padoTKa NPOCKTa; peaan3alus MPOeKTa, 3aBEPLUICHUE IPOCKTA;
C. MHUIUAIMS; [JIaHUPOBAHHE, OpraHU3allsl U KOHTPOJb BHINOJHEHHS; aHAIU3 U PETYJIUPOBAHMUE;
3aKpBITHE;

d. yTBep)kIeHHE KOHIICTIIMK YIIPABJICHUS; pa3paboTKa IUiaHa yIpaBiCHUs; pacrpeaeicHue QyHKInit
yIpaBJiICHUS U pa3BePThIBAHUE CUCTEMBI YIIPABJICHUS; aHAJIU3 U KOPPEKTUPOBKA peaTu3alliu; 3aKPbITUE;
€. Hu onun u3 BapuaHToB.

40. Db heKkTHBHOCTH pabOTHI KOMaH/IbI IPOEKTA 3aBUCHT OT:

ypOBH?I CIINTIOYCHHOCTHU U KKOMAaHIHOI'O z{yxa»;

BEJIMYMHBI OF0J[)KETa MPOEKTA M, TAK Ha3bIBAEMOM, K MOTHBAIL[MOHHON COCTABIISIOIIEH);
po(hecCHOHABHOM MMOATOTOBKH KaXKI0T0 YUaCTHHKA,

Bce BhllIenepeyncicHHOE

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

SQ Hhd o0 o

41. ITpoGyieMbl B pab0OTe KOMaH bl POEKTa MOT'YT BO3HUKHYTh B pe3yJIbTATE:
KYJBTYPHBIX Pa3JINuYnil yYaCTHUKOB;

pa3HUIlBI B Tpo(eccroHaNbHOM MOArOTOBKE YYaCTHUKOB;

pacxok/IeHuH B IPUMEHSEMBIX METOaX paboThI;

Bce BbIIenepeuncieHHoe;

aub;

awuc;

buc;

Hu onun u3 BapuaHTOB.

SQ Hhd oo o

42. JlupepcTBO — D3JEMEHT KOMIIETEHTHOCTH CIIEHMAJIUCTAa MO YNPABIECHUIO TMPOEKTAMH,
MPOSIBIIIOIIUNCS KaK YMEHHUE:

a. CTaBUTH LEIU U MOTUBUPOBATH ITOJAYMHEHHBIX K UX JOCTUKEHHUIO;

b. moOyxaath Jroei K JOCTHKEHHUIO e/ THIHBIM IPUMEPOM;

C. co3aath atMocdepy, B KOTOPOM BCe YHJACTHUKH KOMAaH/IbI IPOEKTa MOTYT CBOOOTHO BBIPAKaTh CBOE
MHEHHE;

d. HacTpouTh ceOs U KOMaHIy MPOEKTa K JOCTHIKEHUIO HAWIYUIINX PE3yJbTaTOB, COOTBETCTBYOIINX
0KUJAHUSIM KITFOUEBBIX YYaCTHUKOB MPOEKTA;

€. aHAIM3UpPOBaTh MPOOJIEMHBIE CHUTYyallMd, pa3pabaTbiBaTh W MPHUMEHATH IOCIEI0BaTeIbHbIC
MPOUEIYPHI JJIS1 BBIXO/A U3 HHUX.

43. MOoTHBALIMIO MOKHO ONIPEACIIUTH KaK:

d. COBOKYITHOCTH (JaKTOPOB, OIPEIEIISIONINX TTOBEICHUE YEIOBEKa;

b. cuctemy mpoueayp 1 IpaBUI CTUMYJIMNPOBAHUS JIFOAEH K OMPEIEIICHHOMY ITOBEICHUIO;

C. CIOCOOHOCTH JOCTUYh KOHCEHCYCa MEXKIY YIaCTHUKAMHU MPOEKTa, MOCPEJCTBOM COOTBETCTBYIOIICH
apryMeHTaluu;

d. Bce BbIICNIEpEUNCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu onuH 13 BapuaHTOB.

44. YrpapneHue MPOSKTOM, IIPEkKAE BCETro, HEOOXOIUMO IS



a. Ompenenenus nenei 3aka3zunka;

b. DddexTuBHOrO OCYIIECCTBICHUS TPOCKTA;

€. Coznanus 3¢¢GeKTUBHBIX HHCTPYMEHTOB pealin3allii MPOEKTOB;

d. Co3nmanusi CTPYKTYpHPOBAHHOTO OIMCAHUSI MPOEKTa C YETKO BBIICICHHBIMH LENSMH, KOHCYHBIM
MPOJYKTOM U KU3HEHHBIM LUKIIOM pealIn3aliu;

€. Hu oauH u3 BapuaHTOB.

45. Uto U3 nepeuncieHHOro sBiIseTcs (pakTopaMu, CocoOCTBYIOMUMHE YIPABICHUIO IPOSKTOM?
CTpyKTYypHUpOBaHHOE OIMCAHUE ITPOEKTA C BBIIEICHHBIMU LIEJIIMHU, IIPOAYKTOM U OTPaHUYCHUSIMU;
3HaHue )KU3HEHHOTO [IUKJIA TPOEKTa;

Hanuuune apxuBa ¢ HCIIOJIHUTENBHBIMU JOKYMEHTAMHU K JAHHOMY IIPOEKTY;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onnn u3 BapraHTOB.

S@ e o0 o

46. YrpaBieHue MpOeKTOM MPE/II0JIaraeT:

CO3/1aHM€ BPEMEHHOW OPraHU3aIlMOHHON CTPYKTYD;

HaJU4He MOPOOHO ONMHUCAHHOW TEXHOJOTUH MOJTYUYEHHUS MPOAYKTA MPOCKTA;
MPUMEHEHHE COOTBETCTBYIOIINX METOI0B, MHCTPYMEHTOB U MPOIIEAYD;

Bce BbllIENepeuncI€HHOE;

aub;

amuc;

buc;

Hwu onvn u3 BapuaHTOB.

SQ@ o0 o

IpakTuueckue 3agaun https://Ims2.sseu.ru/course/index.php?categoryid=1799

Paznen 3agaun
JUCIHHUILIHHBI
OcCHOBHEBIE [TnCbMEHHO J1aiiTe OTBETHI HA CIEAYIONIUE 3aaHUs.
KOMIOHCHTDL 11 TlosmakombTech co craTheii hitp://zenit-arena.tass.ru/ . Kax Bsl cuntaere, MOXKHO JIH
TIPOCKTHOH ATOT MPOEKT CYUTATh YCIECIIHbIM?
JIeITETLHOCTH

2. Ilepeuncnure akTopsl, KOTOPHIE MO Bammemy MHEHUIO, CO3/1at0T HAauOOIbILINE
CJIOKHOCTH /17151 Bammux npoekToB (13 npodeccuoHanbHOM NesITeIbHOCTH, U3
JKU3HEHHOTO OITBITA).

3. IIpoiiqute mpoOHOE TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pesyibTaTamu TecTta BeutokuTe B CYO.

4. CooTHECHUTE BapUAHTHI 3aMHTEPECOBAHHBIX JIUI U UX MOJOKEHHE OTHOCUTEIIBHO
npoekra. * PykoBoaurens npoekra * UieHsl KoMaH bl IpoekTa * KomaH1a npoekra ot
noctaBuiuka ¢ TOIl-MeHeKMEHT KoMITaHuH * COTPYIHUKHU, KOTOPBIE XOTEIH MPUHATH
y4acTHe, HO UX HE N03BaJIH * ['0cyjapCTBEHHBIE KOHTPOJIMPYIOLUEOPTaHbI
[Torpeburenu * KoHkypeHTbI

Pacckaxure HaM, KTO SBJISIETCS 3aMHTEPECOBAaHHBIMHM CTOPOHAMHU B ITPOEKTE. YKaXKHUTE
BHYTPCHHHWE W BHEIIHNE 3aMHTEPECOBAHHBIE CTOPOHBI. A TaK)Ke MPOKOMMEHTHUPYHTE,
Kak ObL1a BBICTpOEHa paboTa ¢ HUMHU.

5. Pacnipenenute y4aCTHUKOB 3TOT0O IIPOEKTaA MO poJisiM. Huvke BBl BUIUTE 1OJIA €
ponsimu. Pacnipenenure cieayromux y4acTHUKOB, B COOTBETCTBUH C UX POJIIMHU B
npoekte: CoBeT akinoHepoB. Jupektop dhadpuku. [lepBrlit 3amMecTUTENb AUPEKTOPA
babpuku Texauueckuit gupexTop JupexTop mo MapkeTHHTy JlupexTop aenaprameHTa
unBectuuii banka lupextop crpoutensHoit komnanuu CEO ¢gupmbl nocraBimumka
(buHaHCOBBIN nupekTop. Onummure, KaKue poiau ObUIH BbIIEJIEHBI.



https://lms2.sseu.ru/course/index.php?categoryid=1799
http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm

6. Pacckaxure, ecTh 11 B BarieM pernoHe/MyHHIMIIATEHOM 00pa30BaHUU
IpUMEPBI OPTraHNU3AIMOHHBIX CTPYKTYP YIIPABJICHHUS IPOrpaMMaMu H/WIH TTIOpTQeneM B
opranax Biactu? Ecnu Het, Ha30BUTE MPUMEPHI PETHOHOB/MYHHIIUIIAIUTETOB, B
KOTOPBIX BBI BUieM Takue CTpyKTYPBhI M MOXKETE MPEATIONIOKHUTh, YTO OHH TaM €CTh.
OnumuTe 3TH CTPYKTYpHI. BB MOXeTe 3a1aTh BOTIPOCHL U OOCYAUTH TEMY C
OJHOTPYNITHUKAaMH Ha hopyme.

Cucrema
yIpaBJieHUS
MIPOEKTHOMN
JIeATEIbHOCTh
10

B 3aBucuMocTu ot HOMepa Barield mpoeKkTHON KOMaHIbl BBIOEpUTE MPAKTHUECKUI Keiic
Y BBIIIOJIHUTE €r0 MHAUBHYaJIbHO.

Keiic 1. Ha YouTube-xkanane CoBuHer IPMA mnocmorpets Buaeco «lludposas
TparcopMaIys MPOSKTHOTO YIPABICHUS: MPOOJIEMbl H MEPCHEKTUBB U OTKphITas
naHeJbHAas JUCKyCCUsl « Y TIpaBiIeHUE MPOSKTAMH U BBI30BbI COBPEMEHHOCTH.

3aganme: OmucaTh KIrO4eBble HHU(POBBIE TEXHOJOTMM TPOEKTHOTO YIPABICHHS B
Poccun, B pernonax u B KOPIopaTuBHOU cdepe.

Keiic 2. Ha cxemax HmKe ONMMCaHbl JIBa MOJXOJA K OPraHU3alUU ACATEIHHOCTU B
opraHax myOJIMYHOM BIIACTH: MPOIECCHBIN U (PYHKIIMOHATbHBIN.
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D) Touka nepesaim OTBETCTBEHHOCTH

2. Ilpoyecchviili nooxoo

33}13HI/IC: OnuimuTe OCHOBHBIC HEAOCTAaTKH ¢)YHKLII/IOH3.J'IBHOFO nmoaxoga U OCHOBHBIC
JOCTOMHCTBA IIPOLHECCHOTIO IOoAXoJa C€ TOYKH 3pCHHA JIOTUKW YIPaBJICHUA B
TOCYAapCTBECHHOM CCKTOPC U pCain3aluu TpaHC(bOpMaI_II/IOHHBIX ITPOCKTOB.

Keiic 3. C TOoukM 3peHUsT COBPEMEHHOM TEOpPUM MEHEIKMEHTAa B YINPABICHYECKOU
Moaend (PYHKIIMOHUPOBAHMS OTIEIBHBIX OpTraHu3anuil (IOPUANYECKUX JIMIl WA
WHJUBUTyaIbHBIX MPEIIPUHUMATENICH ), OPraHOB BJIACTH U YIIPABJICHUS BCEX YPOBHEH B
pEruoHe, HEKOMMEPUYECKUX OpraHu3aluid, OCYIIECTBISIOMMNX JEATEIbHOCTh Ha
TEPPUTOPUHU KOHKpPETHOTO cyObekTa Poccuiickoit Deaepaini, KOHKPETHBIX JOMAITHHX
XO03HMCTB MOKHO BBIIEJIUTH IIPOLIECCHYIO U MPOEKTHYIO COCTABJISIOLINE.

3aganue: A) OueHuTe C TOYKHM 3pEHUS IPOEKTHOIO TMOAXOAA KaXKIbld U3
IPEJCTABICHHBIX B TAOJIUIE BUJIOB AEATENBHOCTH, II€ O — IPOLIECCHAs IEATEIBHOCTS, 1
— CKOpee MPOEKTHAsl, YeM IPOIECCHAs AEATEIbHOCTh, 2 — IPOEKTHAs JIESTeIbHOCTh. b)




Onummre KIIOYEBBIE 3JIEMEHTHI Pa3iuuuid JEATEIBHOCTH «change» M NeSTeIbHOCTH
«run» B OpraHax rocyJapCTBEHHOI BJIacTH.

0 1 2
HaumeHnoBaHue 1eecoo0pa3Hoii C
Kopee
JeATEeJbHOCTH IIpouecc p IIpoekT
NMPOEKT

BricTpanBanue cucTeMbl (UHAHCOBOW H
TapaHTUMHON  TOAJMEPXKKH  JSKCIOpTa B
peruonHe

VYuactue B yCTaBHBIX Kamurauax
XO35HCTBEHHBIX O0IIECTB

CrpoutenbcTBO 3aBoja IO MPOU3BOICTBY
CHUHTETHUYECKOTO cangupa Juis
ONTO3JIEKTPOHUKU

@duHaHCHpOBaHUE NMOCTAaBOK 10 BO3AYIIHBIX
cynoB «Cyxoit Cymepmxer 100» mis OAO
«Anpodot Poccuiickie ABHanuHUN
CrpoutensctBo  razompoBoga  «HOxHBIHM

MTOTOK»
IMoaroToBka ¥ MpPOBEACHHUE OYEPEIHOTO
dhopyma «PernoHampHas miardopma

pa3BHUTHsI OM3HECA»
Posxnenne Broporo pebeHka

PexoHCTpyKIINS yd9acTKa J1OpOTH

VceranoBka 0a30BBIX CTAaHIMA B COTOBOM
oIrepaTope CBsI3U
Brenpenne SAP (FI, SC, CRM, BI)

IIponaxa cTpoUTENbHBIX cMecer

BxkonauuBanue T'BO344 B CTCHY

Odopmiienne mpomycka 0e3  Qortorpadun
yepe3 OHOpPO  NPONYCKOB Ha  IPYMIY

MOCETUTEEH

OnrumMu3anms paboThI CTallMOHAPHBIX
OTJICTICHHI XUMHUKO-TEPANeBTHUECKOTO
npoduis

CokpalieHue BpEeMEHH OKa3zaHMs  yCIyT
MHOTO(YHKIIMOHAJIFHOTO IIEHTPA
BI)ICTpaI/IBaHI/Ie CUCTEMBI AUCHETUYCpU3AlIUN
CITyKeOHBIX IEpEBO30K

OHTI/IMI/I3aIII/I$I BbIJA4YN KOIHI JOKYMEHTOB I10
IpUBaTU3alMU UMYHICCTBA
Pectpykrypuzanus KoMmnaHuu

CrpourtenbcTBa MAaHCHOHATa PETUOHANBHOIO
YPOBHsA

[IpaBka crmcka 0mOOPEHHBIX MOCTABIIMKOB
ITyTeM YCTAHOBIICHUS CHUCTEMBI KOHTPOJISI U
MIPOBEPKH  HOBBIX  IOCTAaBIIMKOB  HA
ME)KTyHapPOJHOM YPOBHE

Xouy OBITh CYACTIIMBOI U TIOOUMOH

Urenne xHuru «llozmep. Ilpomanue c¢
Wnmro3zusamu»

Hanmcanue counnenus Ha Temy «Metadopa
KaK 3JEMEHT METOMOJIOTUM COBPEMEHHOIO
HAYYHOT'O 3HAHUS)

IMoaroToBka MpoeKkTa MOCTAHOBIEHUS TIJIaBbI

TOPOJCKOTO OKpyTa 0 BbIJIaUE
IPaflOCTPOUTENBHOTO  IUIAHA  3EMEJIBHOTO
y4acTka

Cremku pmibMa «HeokoHUeHHas mbeca s
MEXaHHYECKOT0 ITHAaHUHOY
[TpousBocTBO GOTHHKA

Juzaitn 0oTuHKa

[IpoBenenue exeroaHoro ¢popyma "BononTep
roga"




Pexitama aBromoOwmist Mazda

IonroroBka moknama Bampmaiickoro kiyba
«Ku3Hb B OCBHINAIOIIEMCS MUPE»

Keiic 4. Komanma mnpoekra obecrneunBaer B cyObekre Poccmiickoit denepanun
CTPOMTENBCTBO CTaIMOHA JUI IpoBeneHus MaTueil EBpokyOka. TpeboBanus K cTaiuoHy
SICHBI C CaMOI'0 HavaJla MPOEKTa, TEXHOJIOTUsI CTPOUTENILCTBA XOpoIlo oTiaxeHa. [locne
0I00peHUsT MPEeNBAPUTEIILHON KOHIICTIINKA CTaJUOHA M BBIOOpA 3€MEITBHOTO Y4YacTKa
KOMaHJ]a IPOEKTA MEPEXOUT K JACTATBHOMY MPOEKTY.

3aganme: Ompenenure, Kakoro BHJA JKU3HEHHBIA IMKI IPOEKTAa MOXET OBITh
UCIIOJIB30BaH Ul peaanu3aliy JaHHOIO IIPOEKTa U IIOYEMY.

Keiic 5. [ToaroroBnena uepapxudeckas CTpykTypa pabot mo mpoekry «I[IpoBenenue
MexpernoHanbHoro popyma «Camapckas rmiargopma pa3BUTHS OU3HECA.

3apanme: JlaiiTe onpenesnieHre TPUBEICHHON HM)KE CXEMbI, CBSI3aHHOM C pean3aiuein
JTAHHOTO TIPOEKTA, M OMUIIUTE B KAKUX IIEJIAX UCIIOJIb3YETCS JAHHBIM MEXaHU3M.

Meperosopbi
I Paccbinka AoroBopa

KoHkypc

UHdonapTHepbl

Tembl opyma

J—
> dopym

Keiic 6. Curyauus: Monogoil crneuuanucT mo MapKeTuHry (25 ner) mnpuiien B
MUHHCTEPCTBO (25 JIeT Ha phIHKE, CPEIHHI BO3PACT COTPYIHUKOB ~46). Uepes 2 mecsiia
yILIEN, eUIe yepe3 2 Mecsla BEPHYJICA

[Touemy BepHyJICS:

ATtMocdepa (KopriopaTuBHas KyJlbTypa), BO3MOXKHOCTh pellaThb UHTEPECHBIE 3a7auu U
pactu

[Touemy yxonuit:

B mnepBeie 2 Mecsiia HE CMOT MPOYYBCTBOBATh ATy armocdepy. «MHUHUCTEPCTBO
MPUHUMAET B ceOs HE Cpazy»

Tonkom He 00BSICHUIIH, KTO YeM 3aHuMaeTcs. Crienupuyeckue TEpMUHbI U COKpAIlleHus,
u t1.10. «HeusBectHoe Hampsaraer». OTCyTCTBHE HAcCTaBHUYECTBA - MHMHHMCTEPCTBO
HAJIEeTCs, YTO HOBBIM COTPYJIHUK CaM JIOTaJaeTcsl Kak MPOABUTATh CIOKHBIE YCIYTH 32
MHOT'HE€ MIWIJTHOHBI pyOsei

Pazobmennsiit opuc. Pasuble QyHKIMM U OU3HEC-€MHMIBI CHUAAT B CBOMX YacTAX
oduca, HET 0oOmUX OOCYXKIEHUN — CII0)KHO HMHTerpupoBarbca. HoBoro corpyaHuka
MOCAJUIIN B YETUHEHHOM YTy C IByMsl cCOTpyAHUIamMu 50+ — 00cy X IeHHsI, Kacaroluecs
KJIMEHTOB U TIPOTyKTOB MUHHCTEPCTBA, BAYKHBIE HOBOCTH TIPOXOIMIIM MEUMO. B uTore He
NOMaaan B 3alpoc «BHYTPEHHETO 3aKa3uuMKa» = JIEMOTHBALUs (HUKOTAA B 3TOM He

paszbepych)

YcrapeBmuit copT U1 BHYTPUKOPIIOPATUBHOTO OOIIEHHUS, OTCYTCTBHE MHCTPYMEHTOB
JUISl IOCTAHOBKH 3a/1a4 IpYT APYTy

B pesynbTare Ty camyro «atMocdepy» MpodyBCTBOBAI TOJIBKO K MOMEHTY yXOJa.

3apanme: OnuimMTe NMOBEACHUE CIEHMAIMCTA C YKAa3aHHOTO Keiica ¢ TOYKH 3pEHUs
Teopud mnokoneHur. JlalTe psn  ynpaBlIeHYECKHMX COBETOB TOIN-MEHEKMEHTY




MHUHHCTEPCTBA C TOYKH 3PEHUS MOBBILICHUS 3(P(PEKTUBHOCTU TPYNIIOBON AMHAMHUKU U
yAEpKaHUs KaJpOB.

Keiic 7. Ha pucyHke npHuBEIEHBl OCHOBHBIE TPYIIbl CTEUKXOJIJIECPOB B CHUCTEME
ToCyJapCTBECHHOI'O MCHC/PKMCHTA C HO3HL[I/Iﬁ KIIMCHTOLUCHTPHUYHOI'O MIOAX0dad: BHCIIHUC
Y BHYTPEHHUE KJIUEHTHI.

OpraHusauus B OKpY>XXeHuu
BHELHWUX U BHYTPEHHUX K/TMEHTOB

BHyTpeHnme K/INeHTbl

PYKOBOAUTENU U COTPYAHMKI OPraHOB
MECTHOro CamMoynpasneHus

eHHbIs; T l" E
&® [ o

) CoTpyaHWKM opraHos
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PyKOBOAUTENM OPraHOB UCTIONHUTENbHOW BNAcTH;
MNMopsepomMcTBeHHbIE yupexaeHUa

MepepanbHble opraHbl
MCNONHUTENBHOM BNACTH

3aganue: Onupasch Ha METOJOJIOTHIO IPOEKTHOTO MEHEDKMEHTA, IIPEIJIOKUTE
AJITOPUTM YIIPABJICHUs BHEIIHUMHU ¥ BHYTPEHHUMH CTEUKXOJIEPaMHU.

3aganue Ha pa3padoTky npoekra hitps://Ims2.sseu.ru/course/index.php?categoryid=1799

1. 3anomxuTe macmopt Bamiero mpoekTa (cM. MpUMep MacmopTa PErHOHATBLHOTO MPOEKTa U METOI.
yKa3aHUs), TOArOTOBUTH 11a0JI0OH MacnopTa U npe3eHTanuu Bamero npoekra:

- 3anonHuTh Pazaen 1. OcHoBHbIe nonoxeHus [lacmopra mpoekra

- ChopmynupoBars 11€J1b, OCHOBHOM TTOKa3aTelb (0JIMH) U IOMIOJIHUTEIIbHBIE ToKa3aTesu (He 6osee 3-X)
- B Pazgene 2 Ilacmopra mpoekrta "llenb u mokazarenu mpoekTa' 3amoJIHUThH 11€J1b, OCHOBHOW WU
JIOTIOJTHUTENIbHBIE TIOKa3aTeNn, 0a30Bble 3HAUECHUS [TOKA3aTeeH.

2. 3anonauTe pazaens 1 u 2 [Tacnopra npoekTa u MOAroTOBLTE MPE3CHTALIMIO KOMAH/IbI C BHICTYIIJIEHUEM
10 CIEAYIOLIEN CTPYKTYpE:

. OO61re nosokeHus, KOMaH/1a IpoeKTa U KOMaH/1a yIpasieHus npoekrom (Pazzen 1).

. [Tpo6nema/Bo3MokHOCTB/ Y CIIEHIHBIE aHAIOTH TIPOEKTA.

. [lens m mokasarenu mpoekTa ¢ mporao3om (Pazgen 2).

. 3amaun no goctwxkeHuto nenu npoekra (Pazpen 3). YuactHuku npoexta (Pazgen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynpTatel BeTpeu (Qoro, BuAaeodukcarusi) U COIMOIOTHYECKUX HCCIEA0BaHUN (Ompoc,

HKCIIEPTHHIE MHTEPBBIO) C 3aMHTEPECOBAHHBIMU CTOPOHAMU POEKTA.

3. IlpomesxkyTouHas MPEe3EHTAILMS [TAaCIOpPTa MPOEKTa BCEMH KOMaHIaMH1

. IToBropenue tem "Ilpouecchl ynpasinenue npoexkrom" u "[IpenMeTHble Tpynnbl ynpaBiaeHHUs
npoexktoM" u ux 3akpervienne B [CB4 u B 'OCTax, BemonHenne TTK Ne 2.

. 3aBepuieHue paszgena 3 "3agaun U pe3yabTaThl 0 JOCTUKEHHIO LIEIU IpoeKTa"

. Nurterpanus pasaena 3 [lacnopra nmpoekra ¢ npuiioxkenreM "[i1an MeponpusiTuii o peaan3anuu

npoekra"


https://lms2.sseu.ru/course/index.php?categoryid=1799

6.5. OueHo4Hble MaTepUAJIbI J1JIS1 IPOMEKYTOYHOM aTTecTaluu

DoH/1 BONPOCOB /IJIs1 NPOBeIeHHs] IPOMEKYTOUHOI0 KOHTPOJIs1 B (hopme 3aueTa

Paznen Bomnpocsl
AU CHUTTTHHBI
OCHOBHBIE 1 VYcnex npoekra
KOMITOHEHTHI (2. Kputepun ycnexa npoekra
IPOEKTHON 3. Tunossle npo0eMbl B TPOEKTax
JesTeabHOCTH |4. HanmonaneHbie 1 MEXKTyHAPOAHBIE CTAHIAPTHI B 00JaCTH YIIPaBICHHS
IPOEKTHOH /1€ TENbHOCTBIO.
5. [IpodeccronanpHbie OpraHU3aIK U ACCOLUAITTT
6. Awmepukanckuit Uuctutyt Ynpasienus [Ipoexktamu. AXELOS.
1. AHO «1OPITY»
8. MesxayHapoiHas accolualys yupaBieHUs IPOSKTaMu.
Mexnaynapoanas Opranuzanus no CtangapTuzanuu
9. Korna ynpasieHnue npoeKTHOM JesITeIbHOCTbIO UMEET CMBICH?
10.  Yem oTiHMYaroTCsS MPOEKTHI?
11.  Pa3nuuus AeATeNbHOCTHOrO MOJIX0/A B YIIPABIECHUH TPOEKTHON
JeSITETLHOCTBIO OT MPOLIECCHOTO
12, Yro Hy’>XHO 3HaTh O CBOEM IPOEKTE U 32 YTO OTBEYAET PYKOBOJUTEIb IIPOEKTA?
13.  IIpoeKkTHBIN TPEYTOJIBHHUK U €T0 OCHOBHBIC JIEMEHTHI
14, OOBEKTHI IPOSKTHOU JEATEITHHOCTH
15. CtpykTypa 00BEKTOB IMTPOCKTHOM JAESITEIIBHOCTH
16.  JKuznennslil nuki npoekra. BoronaaHblil )KH3HEHHBIH LUK IPOEKTa
17. ['uOkwuii moaxoa K ynpaBiIeHUIO IPOEKTOM
18. Korma umeet cmbica roBoputh 0 «IIporpammer?
19.  Yewm omimuaercs ynpapieHHE TPOSKTOM U YIPABJICHHUS TPOTPaMMOii?
20. Korna umeet cMbIci TOBOpUTH 0 opTderne?
21.  Yewm ornmuaercs ynpaslieHHE MOPTQEEeM OT YIPABICHUS IPOSKTOM H
IIPOrpaMMoit?
22. K0 Takue 3anHTepeCOBaHHBIE CTOPOHBI
23.  AHanu3 3aMHTEPECOBAHHBIX CTOPOH
24.  Ponu m ux QyHKIUU
25. Ecnu npoekT ManeHbKuil Ui Ha000pOT cynep-00abIIon?
26. Koro naznauats Ha posu?
217. Kak Ha3Hauate Ha posmn?
28. ®opmMupoBaHuEe KOMaH bl IPOEKTa
29.  Ponu mporpammbl
30.  Pomwm moptdens
31.  KuroueBble 3Tambl pa3BUTHS YIIPaBJICHUS IPOSKTHON AEATEIbHOCTHIO
Cucrema 1. CopepxaHuie KOHLIENTYalbHOU (ha3bl mpoeKTa
yhnpaBieHus:  |2. Copneprxanue cTauu pa3pabOTKH MIPOEKTa
MPOEKTHOMN 3. Conepskanne (a3bl peaqnu3aiuy MpoeKTa
NesITebHOCTD  |4. Copneprxanue (hasbl 3aBepIIeHUs IPOEKTa
10 5. OrpaHnyeHHs peaan3anuy IPOSKTHOHN e TeTbHOCTH
6. OcCHOBHBIE IPUYHMHBI TPOBAJIOB B MPOEKTE KAaK B CUCTEME
7. Kak copmynupoBats 11e51b IpoeKTa
8. HepeBo ueneit
9. Y4acTHUKM NpOEKTa
10. BHyTpeHHs4 cpena nmpoekTa
11.  Cpena akTHBHOTO B3aUMOJICHCTBUS TIPOCKTA
12. OpranuzanvoHHasi CTpYKTypa IIpoeKTa
13.  OcHOBHBbIC BUIBI CTEHKXOJIEPOB M CTPATETUN PaOOTHI C HUMHU
14. YeM posb OTIMYAETCS OT AOKHOCTH?
15.  3aka34MK MpoeKTa: poJib, OCHOBHBIC 33/1a4H, 0COOCHHOCTH
16. Kypartop npoekra: pojib, OCHOBHBIE 33JJa4l, OCOOCHHOCTH




35.
36.

37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.

54.
pabora

17. TexHuveckuil 3aKa3ylK MPOEKTA: POJIb, OCHOBHBIE 33]]a4l, OCOOCHHOCTH

18. Bnagenern pecypcoB: posib, OCHOBHBIE 3a71a4H, OCOOCHHOCTH

19. VYnpaBisiomuid COBET: poiib, OCHOBHBIE 331a4H, 0COOEHHOCTH

20.  PykoBonuTenb MpOEKTa: poiib, OCHOBHBIE 33Jjaul, OCOOEHHOCTH

21.  AQMHHHCTPATOp MPOEKTA: pPOJib, OCHOBHBIE 337a4l, OCOOCHHOCTH

22.  PykoBonutenb paboueil IpyIbl: posib, OCHOBHBIE 33aJ]aul, OCOOEHHOCTH

23. Kyparop n TexHnueckuii 3aka3unk: COBMEUIEHUE POJICH?

24.  PykoBoautens npoekra u PykoBoaurens paboueil rpynmbl: COBMEILEHHE
posieit?

25.  PykoBomuTenb MpoekTa U AJMHHUCTPATOP MPOEKTA: COBMEIEHUE pojeii?
26.  IIpoexTHbIi Noaxoa K (POPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPbI IPOEKTA
27. OyHKUIMOHATBHBIN MOIX0A K (YOPMUPOBAHHIO OPTaHU3ALMOHHON CTPYKTYPBI
IPOEKTa

28.  MarpuuHblii 1oaxo K GOpMUPOBAHUIO OPraHU3AIMOHHON CTPYKTYPBI
IPOEKTa

29.  OpraHu3zanoOHHO-POJIEBasi CTPYKTYpPa MPOTPAMMBI

30.  OcHOBHBbIE LIATW IPU BHEJIPEHUHU MPOECKTHOTO YIPABJICHUS B OTHOLIEHUH POJIeii
31. OcHoBHbl€ yca0BUs 3 PEKTUBHON pabOThI COTPYIHUKA B IPOEKTE

32.  CyObeKTbl yIpaBieHUs B CUCTEME TPOEKTHON AEATEIbHOCTH

33.  OcHOBHBIE POJIH MPOTPAMMBI M X CYIIHOCTh

34.  Opranuzanus ynpasjaeHUs HOPTQeneM MPOeKTOB U B3aUMOCBA3b MOHATUH

MeHeKMeHTa noptdens B coorserctsuu ¢ 'OCT P

OcHoBHbIE posiu TOPTHENST U UX CYITHOCTh
Opranu3zanus yrnpasjaeHUs] TPOrpaMMOi U B3aUMOCBS3b TOHSATUI

MeHeKMeHTa porpamMmsl B cootBeTcTBUU ¢ ['OCT P

Nuannmanus npoekra

[InanupoBanue npoexTa

Opranu3zaiys 1 KOHTPOJIb BBITIOJHEHUS POEKTa
AHanu3 ¥ peryJanupoBaHUE BBIIIOJHEHUS IIPOEKTa
3aKkpbITHE POEKTa

VYnpasieHue npeaMeTHON 00J1acTbIO MPOEKTa
VYrpasieHnue IpoeKTOM 110 BPEMEHHBIM IIapaMeTpam
VYnpaBieHne CTOMMOCTBIO U (P MHAHCHPOBAHUEM ITPOEKTa
VYrpaBieHne KaueCTBOM B IPOEKTE

VYipaieHue pucKaMy U BO3MOKHOCTSIMU B IIPOEKTE
VYrpaBieHue 4ell0BeYEeCKUMU pecypcamu B IIPOEKTE
VYipaBieHue KOMMYHUKAIUSAMU B IIPOCKTE

VrpaneHne 3aKynkaMi U KOHTPAKTaAMH B TIPOEKTE
VYipaBieHue U3MEHEHUSIMU B IIPOCKTE

VYmpasienne 6€30MacHOCTbIO B IPOEKTE

Cucrema yrnpaBiieHHsl IPOEKTHOMN AESITEIbHOCTHIO
Mexnynaponnas ceptuduxanus no crannapty IPMA ICB: yposau

KBaJTM(HUKAIIMK U UX TPeOOBaHUS; TpeOOBaHUS IS JIOMyCKa K CepTUHUKAITTOHHOMY
npoiieccy; o0Ias cxema mpoiecca
CepTU(UKAIIMH U €TO COJICPIKAHHE

Hanmonansnas ceprudukanus [IM Crangapt: oOriue cBeaeHUS;
C BOIIPOCAMHU; TPEHAXKEP 3aKPBITHIX BOIPOCOB; TPEHAXEP

OTKPBITBIX BOIIPOCOB; MTPOMEKYTOUYHOE TECTUPOBAHUE IO TEMAM

6.6. llIkaJabl 1 KPUTEPHUH OLlEHUBAHMS MO (POPMAM TEKYIIero KOHTPOJISI U MPOMEKYTOYHO
arrecTaluu
IlkaJja 1 KpUTEpPUHU OLleHUBAHUSI
Ouenka Kpurepun oueHuBaHusi 1J51 MEPONPUATHIA KOHTPOJISI ¢ MPUMEHEHHEM
2-X 0AJLIbHOI CHCTEMBI
«32UTEHO» VK-3, VK-6, I[IK-4

«HE€ 3a4YTCHO»

PesynbraTsl 00yueHus He ¢(hOpMUPOBAHBI HA TOPOTOBOM YPOBHE
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