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Coaep:xanue (pabovasi nporpamMmma)

Mecto nucuumniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yueHMs 10 JUCHMIUIMHE, 00eCeYnBaOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS O IIPOrpamMMe

O0BeM U BUIBI YIEOHOU pabOThI
Coneprkanue TUCIUILTAHBI
MartepuanbHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIIeUCHHE TUCITUILINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 JUCIUILUINHE

Crp.



Lenpt0o u3ydeHHs OUCHMIUIMHBI  sBIeTCS  (OPMHUpPOBaHME pe3yIbTaTOB  OOyUYCHHMS,
o0ecnevynBaroIuX JOCTHXKEHNE TUIAHUPYEMBIX PE3yIbTaTOB OCBOCHUS 00pa30BaTEIbHOM MPOTpaMMBbl.

1. MecTo aucuuninnbl B cTpykrype OII

Jucrunauaa OCHOBBI IPOEGKTHOW ACSATENHHOCTH BXOJUT B O0SA3aTENbHYIO YacTh OJIOKa
b1.Jucuunnuuel (MOIynn)

[IpeamecTByromue AUCHUIUIMHBI IO CBA3sSM KommeTeHIui: KomannoobpazoBanue u padbora B
koMmanzae, OpraHusanusi J100pOBOJBYECKON (BOJOHTEPCKOW) MIESATENIBHOCTHM M B3aUMOJIEHUCTBUE C
conuanbHo opueHtupoBanHbiMM HKO, Apantaums mun ¢ OB3, IlpeanpuHumarenbckoe J€mo,
MapxkeTusr

[Tocnenyromue AMCHUILIMHBL 1O  CBSA3sIM  KommeTeHuwil:  [lpuknaaHbie
MICUXOJIOTHYECKHE ucciieoBanus, ColManTbHO-TICUXOIOTUYECKOE KOHCYIbTUPOBAHKE

COoHMaJIbHO-

2. [linanupyemMblie pe3y/bTaThl 00y4eHHs MO IMCHMUILINHE, 00ecneYnBalolIue JOCTHKEHH e
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yuYeHHs 10 MporpaMmme

HSy‘leHI/IC AUCHUITIINHBI OCHOBEI IIPOEKTHOM ACITEIHHOCTH B O6paSOBaTeHBHOﬁ Imporpamme

HaINpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIINXCS CIEAYIOUINX KOMITETCHIIHHA:
YuauBepcanbhbie komnerenunu (YK):
VYK-3 - Cioco6GeH oCyIIeCTBIATh COLMAIEHOE B3aUMO/JICHCTBHE M PEaTU30BBIBATH CBOIO POJIb B

KOMaH/C

[Inanupyemst
€ pe3yJIbTaThl
00y4eHus 1o
nporpamme

HJIaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ o JTMCHMIIJIMHE

YK-3

VK-3.1: 35athb:

VK-3.2: YMmeTn:

YK-3.3: Bnagerb (MMETh
HAaBBIKH):

CHOCOOBI MEKITUYHOCTHBIX
Y COITMATBHBIX
B3aHMOJICHCTBUIA,
COIMAIHHO-
MeJaroru4eckomn
MO/ICPKKH 00yUaAIOIIUXCS
3a npeaenamu
HENOCPEACTBEHHOM Cepbl
NEeSATEIbHOCTH

HPOBOJUTH MEXJINYHOCTHBIE
U COLIMAJIBHBIC
B3aMMOJEICTBHS, COLIUAIIBHO-
MEeJArOTMYECKYIO IMMOAIEPKKY
oOyyaromuxcs 3a npejaesiaMmu
HEINOCPEICTBEHHOM Cepbl
JEATEIIBHOCTH

CITOCOOHOCTBIO K
MEKJIMYHOCTHBIM M
COIMATIbHBIM
B3aMOJCHCTBUSIM,
COIMAJIbHO-TIEAarOTHYECKOM
MOAJEPKKH 00Yy4atoIInXCst
3a npeaenamMmu
HENOCPECTBEHHOM Cepbl
JIeSITeIbHOCTH

VYK-6 - CiocoGeH ynpaBisTh CBOUM BpeMEHEM, BBICTPANBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHs HA OCHOBE NPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HU

[Inanupyemsl
€ pPe3yJIbTaThl
oOyueHus 1o
porpamme

IInanupyemsle pe3yJibTaThl 00y4eHHs 10 JHCIMIIIMHE

YK-6

VK-6.1: 35aTthb:

VK-6.2: YMmeTs:

YK-6.3: Bnanets (MMeTh
HAaBBIKH):

OCHOBHBIE MTPUHITUITHI
PO ECCHOHAITBHOTO U
JTUYHOCTHOTO Pa3BUTHS,
MCXO/IS U3 ITAIOB
KapbepHOI'o pocTa U
TpeOOBaHUM pbIHKA TPYa;
CIOCOOBI
COBEpUIEHCTBOBAHHUS CBOEH
JesITeIbHOCTH Ha OCHOBE
CaMOOIIEHKH

pemiaTth 3a1a4u COOCTBEHHOTO
POeCCHOHAIBHOTO U
JUYHOCTHOTO Pa3BUTHS,
BKJTIOUAs 33]]a91 U3MCHCHUS
KapbepHOUH TPACKTOPUU;
paccTaBIATh IPUOPUTETHL.

crocobaMu yrpaBieHUs
CBOCH ITO3HABATEIIFHOM
JIeSITEILHOCTBIO U €€
COBEPIIICHCTBOBAHUS Ha
OCHOBE CaAMOOIIEHKH 1
MIPUHITAIIOB 00pa30BaHUS B
TEUYEHHE BCEH JKU3HU.

Oobmenpodeccuonanbubie komnerenunu (OIIK):




OIIK-3 - Crioco0OeH mpuHUMAaTh y9acTHE B COIMOJIOTMYECKOM MCCIIEAOBAaHUM Ha BCEX dTarax ero

MIPOBEICHHUS

[Inanupyembl
€ pe3ybTaThl
00yJeHus 1Mo
porpaMme

IInanupyemMble pe3ybTaThl 00yUeHHs 0 JUCHHUILINHE

OIIK-3

OIIK-3.1: 3Hatk:

OIIK-3.2: VMeTh:

OIIK-3.3: Bragetp (MMETh
HaBBIKH):

THUIIBI BBIOOPKU B METO/IbI
ee peanm3alu Ha 00BEKTe;
MeTOobl 0TOOpa
PECTIOHICHTOB IS
MIPOBEJICHUS OIpOca,
METOJIbI 00paOOTKH JaHHBIX

IUTAHUPOBATh padboOTy
HHTEPBBIOEPOB,
KOJMPOBIIMKOB,
HaOJII0IaTeneH,
MOJIEpaTopOB, OIIEPATOPOB M
TCXHUYCCKUX CIICHUAJINCTOB,
paboTaTh ¢ MacCUBaMH
JaHHBIX, HpOBOI[I/ITb nux
CIIMSIHHE, TICPEB3BEIIMBAHKE

HaBBIKAMH PabOTHI C
TEXHHYECKUMHU
YCTpOICTBaMHU,
NPUMEHSEMBIMHE I cOopa
nH(popMaIyu, HaBBIKAMHU
MAaIlIMHHOM CTaTUCTUYECKOM
00paboTKH JaHHBIX

3. O0bem u BUIbI YueOHOH padoThI
Y4eOHbIM IJIAHOM IIPEyCMAaTPUBAIOTCS CIIEIYIOIINE BU/IbI Y4€OHOM pabOThI IO TUCHUIUINHE!
Ounasi gopma 00yueHus

. Bcero gac/ 3.e.

Buabi yueoHoii pa6oThI Com 4
KoHTtakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHgITHSA JIEKIIUOHHOIO TUIA 18/0.5
3aHsATHS CEMUHAPCKOTO THUTIA 36/1
NunuBunyanbHas kKoHTakTHas padora (MKP) 0.15/0
CamocTosTenbpHas padbora: 71.85/2
ITpomexyTouHas aTTecTanus 18/0.5
Bua npomexyTo4HOU arTecTanyu:
3auer 3au
OO6mas Tpya0eMKOCTh (00BhEM YacTu 00pa3oBaTEIHLHOM
nporpamMmsl): Yacsl 144
3a4eTHbIe €MUHHUIIEI 4

4. Conep:xkanue IUCHUNTIHHBI

4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:
Tematuueckuit TiaH qUCHUILTHHB OCHOBBI IPOSKTHOU JAEATEIbHOCTH MPECTABICH B TaOIUIIE.

Pa3nesbl, TeMBbI AUCHUILVIMHBI U BUbI 3AHATHI
Ounas ¢popma 00y4eHuUs1

KonrakTHas pabora = ILnanupyemble
3anarus ; pe3yJabTarbl
CEMHHAPCKOTO = « 00yueHns B
Ne HaunmeHoBanue TeMbl = Tuna a o :F: S| coornomenuu ¢
n/n (pa3aena) IMCHUMIIMHBI g = = =z S 'S | pesyabraramu
é g E = = g = 00y4yeHnus no
:S. z 5 00pasoBaTe/bLHOI
nporpaMmme
YK-3.1, YK-3.2,
OCHOBHBIE KOMITOHEHTBI YK-3.3,VK-6.1,
1 MIPOEKTHOM ESITEIbHOCTU 8 18 30 |YK-6.2, YK-6.3,
OIIK- 3.1, OIIK-
3.2, OIIK- 3.3




YK-3.1, YK-3.2,
CrcTeMa MEHEKMEHTA YK-33, VK-6.1,
2. MPOEKTHOMN AESATEIBbHOCTHIO 10 18 41,85 |YK- 6.2, YK-6.3,
OIIK- 3.1, OIIK-
3.2, OIIK- 3.3
Kontpons 18
Hroro 18 | 36 | 015 | 171.85
4.2 Cooepircanue pazoenoe u mem
4.2.1 KontakTHas padora
Temaruka 3aHATHH JIEKIIMOHHOI0 THIIA
HaumeHoBaHue TeMbI Bun 3ansatust
Neni/m TemaTnka 3aHATHA JTEKIIHOHHOI0 THIIA
(pa3nesa) AMCHUILIMHBI | JIEKIIMOHHOT0 THIIA™®
1. |OcHOBHBIC KOMITOHEHTBI JR— BBenenne B MpOEKTHYIO JEATETHLHOCTS!
HpOGKTHOfI IEATECIbHOCTH npo6neMaTm<a 1 MCTOAUYCCKAs Oo1mopa
OOBEKTBI TPOSKTHOM JCSATEIBHOCTH: TIPOCKT,
JEeKIUs
nporpaMma, noprdeinb
H— CyOBeKTHI MPOEKTHOH NI TENFHOCTH:
3aHTEPECOBAHHBIE CTOPOHBI
R CyOBeKTHI MPOEKTHOH JIEATEIEHOCTH: POJIH
MPOEKTa, IPOrpaMMBbI, TOPThest
2. |Cucrema ympaBieHus JICKIIUS [Tporuiecchl ynpaBiieHHs IPOSKTOM
MPOEKTHOMN JEKIUS [IpenmeTHBIe 001ACTH YIIPABICHUS TPOSKTOM
JEATEIIbHOCTBIO J— Cucrema ynpaBiieHHs TIPOSKTHON
JIeSATEIILHOCTBIO
IToaroroBka Kk HaIMOHAJIBHOHU U
JIeKIUs MeXayHaponHoHi ceptudukanuu [IPMA / [IM
Cranpgapt

*JIeKUMU U MHBIE Y4eOHbIE 3aHATUS, IPEAyCMaTPUBAIOIINE IPEUMYLIIECTBEHHYIO Ilepeaady yueOHoi undopmanun
MeAaroru4eckuMy pabOTHUKAMU OpPTaHM3alWU U (WIK) JIMIAMH, TTPUBJIEKaeMbIMHA OpTaHHU3alNed K peaTn3aliu
o0pa3oBaTeIbHBIX IPOrPaMM Ha WHBIX YCIOBHUSAX, 00yYarOIUMCs

TemaTuka 3aHATHIA CEMUHAPCKOIo TUIlAa

Neni/n

HaumeHoBaHue TeMbI
(pa3nesa) QM CHUILINHbBI

Buj 3ansitus

CEMHHAPCKOIo THHA®*

TemaTnka 3aHATHSA CEMHUHAPCKOIro
THIIA

1. OCHOBHBIE KOMITOHEHTBI npakTrdeckoe 3aastue  |[IpoGneMaTnka IpoeKTHON NeATEeNhbHOCTH
OPOEKTHOM NIeITEeIbHOCTHU Meroauueckast oropa B IPOEKTHOH
POCKTHOM J1e5TE oc MPAKTHYECKOE 3aHATHE A P p

IEeATEILHOCTH

[TpoekT kak 00BEKT MPOESKTHOM
MPAKTHUYECKOE 3aHATHE

JIEATEILHOCTH

[Iporpamma u moprdhenp Kak 00bEKTHI
MPAKTHYECKOE 3aHATHE o

HpOeKTHOI/I JCATCIIBHOCTHU

CyOBbeKThbI MPOCSKTHOM JIeATEILHOCTH:
MPAKTHYECKOE 3aHIATHE

3aMHTEPECOBAaHHBIE CTOPOHBI

Ponu npoekra. @opmupoBaHre KOMaHIbI
MPAKTHUYECKOE 3aHITHE

MPOEKTa

Opra"n3aloOHHO-POJIEBBIE CTPYKTYPEI
MPAKTHUYECKOE 3aHATHE P 1 P o PYKTYP

yIpaBJICHHsI TPOTPAMMOM U MOpTderiem
npakTudeckoe 3anstue  |[lacmopt (ycraB) mpoekra
npakTudeckoe 3austue  |[lman MeporpusTuii Mo peaau3anuy MpoeKTa

2. CucremMa ynpaBiieHUS npakTrdeckoe 3anstue  |[Iporeccel ynpaBieHus TPOEKTOM

MIPOEKTHOMU

TMPAKTHYCCKOC 3aHATHUC

IIponeccsl yrpaBjieHus1 IpOrpaMMoi

JACATCIIBHOCTBIO

IMMPAKTHYCCKOC 3aHATHE

Iporneccel yrpapneHus NopTdesieM MPOeKTOB

MMPAKTHYCCKOC 3aHATHE

IIpenmeTHBIe 061aCTH YIIPaBIEHHS TPOSKTOM

MPAKTHYCCKOC 3aHATHUC

Cucrema yrpaBieHHs POSKTHOMN
JIESATEIILHOCTH: OCHOBHBIC TIOJIOKEHHSI

MPAKTHYCCKOC 3aHATHUC

Hanuonanbhsie nenu u npoextsl B PO



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

udposas TpancopMaryst HpOEKTHOTO

MPaKTUYECKOE 3aHATHE
YHpaBICHHS

Bce acrnekThl NpoeKTHOM AesITENbHOCTH:
MOJTrOTOBKA K HALTMOHABHOHU 1
MexXayHaponHo# ceptudukanuu [IPMA / [IM
Crannmapt

IMPAKTHUYECKOC 3aHATHE

**  ceMHHapbl, TPAKTUYECKHE 3aHATHS, TNPAKTUKYMBI, J1a0OpaTOpHBIE pPaOOTHI, KOJUIOKBUYMBl W WHEIE

AHAJIOTUYHBIC 3aHATUA
Nuas koHTaKkTHas padora

[Tpu nposenennn yueOHbIX 3ausATH CI' DY obecneunBaeT pa3BuTHE y 00YJaIOUINXCS HABBIKOB
KOMaHJHOM padoThl, MEXJIMYHOCTHOW KOMMYHUKALIUM, NPUHATHS pEIICHUN, JUAEPCKUX KauecTB
(BKJItOUAs IPU HEOOXOJMMOCTH ITPOBEACHNE UHTEPAKTUBHBIX JIEKLIUH, IPYIIOBBIX AUCKYCCUH, POJIEBBIX
UI'p, TPEHUHIOB, aHAJIN3 CUTyallui 1 KIMUTALMOHHBIX MOJEJIEH, IpenoiaBaHue AUCUUILINH (MOAYNEH) B
(GopMe KypcoB, COCTABJIEHHBIX Ha OCHOBE pe3yJbTaTOB HAay4HbBIX HCCIIEOBAHUM, MPOBOAUMBIX
OpraHu3aIiei, B TOM YHUCIIE ¢ yYETOM PETHOHAIBHBIX 0COOEHHOCTEH MPO(pECCHOHATBHON AEATEIIHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeei).

@opMbl U METOABbI IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl mpuBeneHbl B MeTOIMUecKuX
yKa3aHHsX 110 OCHOBHOM NpodeccruoHanbHOM 00pa30BaTesIbHOM MTporpamMmme.

4.2.2 CamocTosiTe/ibHasi paboTa

Neni/n | HammenoBanue Tembl (pa3jaesia) THCHMIIHHBI Bua camocrositeJibHOM padoThl ***
1 OCHOBHbBIE KOMIIOHEHTHI TPOEKTHOMN - IIPOEKT
IEeITEIbHOCTU - TECTUPOBAHUE
2 Cucrema yrmpaBJieHUs IPOCKTHOM JESITEIBHOCTHIO [- TPOEKT
- TECTUPOBAHUE

*** camocTosTenbHas paboTa B CeMECTpe, HalMCaHHe KypCOBBIX paboT, AOKIAI0B, BBHIIOIHEHHE KOHTPOIBHBIX

pabot
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeTOoAnYecKoe odecrevyeHue 1 CIUUIIUHbI

5.1 JIuteparypa:

OcHoBHasi InTepaTypa

1. Ucaes, B. H. OcHoBbl npoexkTupoBanus : yuebHoe nocodue g By3os / B. H. UcaeB. —
Mockasa : U3narensctBo FOpaiit, 2021. — 206 c. — (Briciiee o6pazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onexrtponHsii // OOpazoBatenbHas tuiarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/477687

JonoHUTeILHAS JUTEpPaTypa

1. [IpoekTHOE ynpaBieHUe B OpraHax BJIacTH : ydeOHUK U mpakTuKyM 7 By30B / H. C. I'ereatom
[u ap.] ; orBercTBeHHBbI penaktop H. C. [eremtom. — 2-e u3n. — MockBa : U3natensctBo FOpaiiT,
2021. — 186 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-12623-5. — Tekcr : 2eKTpOHHBIN //
Oo6pasoBartenpHas mwardpopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y06, A. T. VYmnpapneHue npoekTamu : y4eOHMK U HpakTHUKyM ais By3oB / A. T. 3y0. —
Mocksa: M3narensctBo FOpaiit, 2021. — 422 ¢. — (Bsiciiee o6pa3oBanue). — ISBN 978-5-534-00725-
1. — Tekcr : onextponHwni // OOpazoBatenpHas tuiarpopma FOpait [caiit]. — URL:
https://urait.ru/bcode/469084

Jlutepatypa /sl CAMOCTOSITEILHOT0 M3YYeHUS

1. TOCT P 54869 — 2011 «IIpoexTHbIif MeHeIKMEHT. TpeboBaHNs K yIPaBICHUIO IPOEKTOM

2.TOCT P 54871 — 2011 «IIpoexTHbIit MeHEKMEHT. TpeOoBaHuUs K yIIPaBIEHUIO TPOrPAMMOI»

3. TOCT P 54870 — 2011 «IIpoexTHblif MeHeKMEHT. TpeboBaHUs K yNpaBiIeHUIO MOPTQereM
IIPOEKTOB»

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO MO MPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHePKMEHTA IPOEKTHON JIeITeNbHOCTH. [IpoeKTHBIN oducy»

6. TOCT P 58184 - 2018 «Cucrema MeHEIXKMEHTAa MPOEKTHOW AesTenbHOCTH. OCHOBHBIE
HOJIOKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021




8. I'K IIpoextHas [IPAKTUKA. [OnekTponHsbil pecypce]: odui. caiit. URL: pmpractice.ru

9. Poccwiickas acconmarius ynpasiaeHus npoektaMu «CoBHET». [DNEKTpOHHBIN pecypc]: odwuir.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenrne PMI [Dnektponnsiit pecypc]: odui. caiit. URL: www.pmi.ru

11. Ynopasnenune npoexkramu B Poccun MockoBckoe otnenenue PMI [DnexktponHbIil pecypc]
odwuir. cait. URL: http://www.projectmanagement.ru

12. CoobmecTBO mpodeccroHaAIOB MO YIIPABJICHUIO MTPOSKTaMU [ DIEKTPOHHBIN pecype| oduir.
cait. URL: www.pmprofy.ru

13. MexayHapogHas accolanus yrnpasyieHus npoekramu [IPMA [DnexTpoHHbIH pecypc]: odwuil.
cait. URL: ipma.org

14. YupaBiieHre MPOEKTOM: OCHOBBI IIPOCKTHOTO yIpaBiieHus: yueonuk / Pasy M.JL., mox pen.,
bpounukosa T.M., JIanun A.M., TuroB C.A., Sxytun KO.B. — Mocksa: KnoPyc, 2021. — 755 c. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrit, E.M. Ynpasnenue npoekramu (C MpakTUKyMoM ): yaeOHuK / benbrit E.M. — Mockaa:
KnoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBneHue npoekTaMu: y4eOHHUK U TTpakTUKyM Jijist By30B / A. M. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; non obmeii penakuueir E. M. Porosoit. — Mocksa: M3aarenscTBO
FOpaiit, 2020. — 383 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anextponHbiit / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. Hepeqeﬂb JIMICH3UOHHOT0 IPOrpaMMHOTo odecrneueHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemMenHbIe NpodeccHOHATBHBIE §a3bl TAHHBIX, K KOTOPBIM 00ecTieYHBAETCs J0CTYI
00y4YarIHXCs

1. TIpodeccuonampnas 6a3a ganHbXx «MHpOpManmoHHbIe cHucTeMBl MUHHCTEPCTBA
sKoHOMHUYeckoro pasButusi Poccuiickoit ®enepaumu B cetn MurtepHer» (Ilopran «OduunansHas
Poccusy - http://www.gov.ru/)

2. TlpodeccuonansHas 0aza naHHBIX «DHHAHCOBO-?PKOHOMHYECKHE IOKa3aTrenu Poccuiickoi
Ddenepanuny (Odunmansubiii caiit Munncrepersa punancos PO - https://www.minfin.ru/ru/)

3. TlpodeccuonanpHast 0a3a maHHBIX «OdunuansHas cratuctukay (OQuUIMaTbHBIA CalT
dezepanbHOIl CITy:KOBI TOCYAapCTBEHHOM cTaTUCTUKY - http://www.gks.ru/)

5.4. HNH(poOpMaLMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecleuyMBaeTcss J0CTYI
00y4Yar M XCs

1. CrpaBouHo-tipaBoBast cucreMa «Koncynbrant [limrocy»

2. CnpaBouHo-nipaBoBas cucrema «I’APAHT-Makcumym»

5.5. CnenuajbHble MOMeEIeHUus

VY4eOHble ayAUTOPUH I TPOBEACHUS KomruiexTsl yueHnueckoi Mebenu
3aHATUHN JICKLIUOHHOTO TUIIA MynbTUMEAUITHBINA IPOEKTOP
Hocka
OKpaH
VY4eOHble ayAUTOPUHU I TPOBEICHUS KomriekTsl yuennueckoi Mebenu
MPaKTUYECKUX 3aHATUH (3aHATUI MynpTUMEAUNAHBIN TPOEKTOP
CEMHHApPCKOro THUIA) Hocka
OkpaH
Kommbrotepsl ¢ BbixoaoM B ceTb «MuTepHeT» n SNUOC
CIoy
VYyeOHble ayAUTOPUH [T TPYIIIOBBIX U KommuiekTsl yueHHuecKoi Medenu
WHJUBHATYAIbHBIX KOHCYJIbTAllUN MynbTUMEANITHBIA TIPOEKTOP
JHocka
DKpaH



https://book.ru/book/939055

Komnbroreps! ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DUTOC
CIoy

VYueOHbIe ayAUTOPUH TSl TEKYIIETO KommiekTsl yueHndeckoit medenu

KOHTPOJI U IPOMEKYTOUYHON aTTeCTaluu MynbTUMEAUIHBIA IPOEKTOP

Hocka

OKkpaH

Komnbrorepsl ¢ BbixosioM B ceTh «MHTEpHET» 1 DUOC
CIoy

[Tomemenus ans caMmocTosTeNnbHOM padoTel  |KoMIUIeKThl yueHHUecKoi Mebenun

MynbTUMEAUINHBIA IPOEKTOP

Hocka

OKkpaH

Komnbroreps! ¢ BbixosioM B ceTh «MaTEepHET» 1 DUOC
CIoy

[Tomemenus U1 XpaHEeHUs U KomriekTsl cienuanu3npoBaHHO Mebenn st
npopHIAKTHIECKOTO 00CTYKHUBAHUS XpaHeHus: 000py10BaHuUs
000pyTOBaHUS

5.6 JlabopaTopuu u J1abopaTopHoe 000py10BaHHE

6. ®OH/I OIIEHOYHBIX CPeICTB MO AUcHUNIHHe OCHOBBI IPOEKTHOI 1eATEJTbHOCTH:

6.1. KoHTpOJIbHbIE MEPONIPUSITHS O TUCIHIIIMHE

DopMa KOHTPOJISA OTmeTuTh
Buja koHTpOJISE HY#AHOE
3HAKOM
«+»
Tekymuii KOHTPOJIb OlLieHKa I0KJIAJI0B
Y CTHBIN/IUCEMEHHBIN 0npoc +
TecTtupoBanue +
ITpakTdeckue 3a1aun +
OneHka npoeKTa +
IIpoMexyTOUHbII KOHTPOIL  |3aueT +

Ilopsinoxk mnpoBegeHMsT MEPONPUATHH TEKYyIIero M MPOMEXKYTOYHOIO KOHTPOJIS
onpenesiercss MeToguuecKMMH YKa3aHUSIMU 110 OCHOBHOM npogeccuoHaJIbHON 00pa3oBaTeibLHOIM
NporpaMMe BbICIIECI0 00pa30BaHHsA, YTBEPKICHHbIMH Y4YeHbIM coBetoM ®PI'AOY BO CIJY,
nporokoa Ne 9 or 31.05.2022; IlonoxkeHuemM 0 O0aNJILHO-PEHTHHIOBOI CcHCTEME OLEHKHU
yCIeBaeMOCTH O0y4YalOIMXCA MO0 OCHOBHBIM 00pa30BaTelbHBIM INPOrpaMMaM  BBICIIETO
o0pa3zoBaHusi — mnporpaMmMaM 0OakajaBpuara, NPOrpaMMaM CHelUAJTUTeTa, MNPorpaMMmam
MAruCTpPaTyphl B (pefepaibHOM rocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTelbHOM Y4pPe:KICHUHU
BbIcHIero o0pa3zoBanusi «CamMapckuii rocy1apcTBeHHbIi IKOHOMHYECKUIl YHHBEPCUTET»

6.2. Ilmanupyemble pe3yabTaThl 00yYeHHs N0 JMCHUILINHE, 00ecneYuBalOLIUe JOCTUKEHU e
IUVIAHMPYEMBbIX Pe3y/JbTATOB 00yUYeHHs 110 MporpaMmme

YuauBepcanbubie komnerenunu (YK):
VYK-3 - Cioco6GeH OCyIIeCTBISATh COITUAEHOE B3aUMOJICHCTBHE M PEATH30BBIBATH CBOIO POJTh B
KOMaH/1e

[Inanupyemsl|[lnanupyemMsble pe3ybTaThbl 00yUeHHs 0 JUCHHUILINHE
€ pe3yJIbTaThl
00yJeHus 1o
porpamme




VK-3.1: 35athb:

VK-3.2: YMeTn:

VYK-3.3: Bnagets (MMeTh
HAaBBIKH):

CITOCOOBI MEKIUYHOCTHBIX
U COLMAIIBHBIX
B3aHMOJICHCTBHIA,
COLIMAILHO-
eJarornyecKoun
MOIJIEPKKH 00YJarOIINXCS
3a npeaenamMu
HETMOCPEJCTBEHHON CephbI

MMPOBOAWUTH MCKIUYHOCTHBIC
" COMaJIbHBIC

BSaHMOHeﬁCTBHH, COIIMaJIbHO-

MEeIarOrMYeCKyI0 OJICPIKKY
00yJaroIMXcs 3a IMpeiesiaMu
HETOCPEICTBEHHOU Cephl
JeATEIILHOCTH

CIIOCOOHOCTBIO K
MEKJIMYHOCTHBIM U
COIMANTLHBIM
B3aHUMOJCHCTBHUIM,
COIaILHO-
Mearorndeckoi
MOAJICPKKHA 00yJarOIIUXCs
3a mpeaeIamMmu

NEeSATEIbHOCTH HEMOCPEJICTBEHHOM Cepbl
JIEATEIIbHOCTH

[ToporoBelii |0CHOBHBIE CTIOCOOBI IIPOBOJIUTh MEKJIMYHOCTHBIE |HAaBBIKAMH
MEKIIMYHOCTHBIX U Y COLUAJIbHBIC MEXJIMYHOCTHBIX U
COLIMAJIBHBIX B3aUMOJICHCTBUS B MIPOIIECCE |COLUATBHBIX
B3aUMOJICVCTBUI B MIPOEKTHOM JESATEIbHOCTH B3aWMO/JICHCTBUI B
MIPOEKTHOM ESITEIbHOCTU Ipoliecce MPOeKTHOU

JIEATEIIbHOCTH

Crangapthbl |3¢(heKTUBHBIE CTIOCOObI pPOBOAUTH 3 (heKTUBHBIC CITOCOOHOCTBIO K

(B MEKIJIMYHOCTHBIX U MEKIJIMYHOCTHBIE U MEKIJIMYHOCTHBIM U

JIOTIOJIHEHUE |COLUATIbHBIX COIMaJIbHBIE COIMAIbHBIM

K B3aHUMOJICHCTBHIA, B3aMMOJCHCTBHUS, COIIUAIFHO- |B3aMMOICHCTBUSM,

MOPOTOBOMY) |COLIMATIBHO- MEJAaroru4ecKyro NoAJIEPKKY |COLUaIbHO-
IIeJarOrn4eCcKon oOyyaroluxcs B IpoLlecce  [Mearoruueckomn
MOAJEP>KKH 00YJaIOIIUXCS |[IPOCKTHOM eATeIbHOCTH MOAJEPKKHU 00Yy4atoIInuXCst
B IIPOLIECCE MPOEKTHON B [IPOLIECCE MPOEKTHON
NESATEIbHOCTH JIEATEIbHOCTH

[1oBBIIIEHHBI [METOBI U UHCTPYMEHTHI pemarb 3aJa4u 1o METOJAMH U

(B COBEPUIEHCTBOBAHMS COBEPILICHCTBOBAHUIO WHCTPYMEHTaMHU

JOTIOTHEHHE |CIIOCOOOB MEKIMYHOCTHBIX |MEKIHMYHOCTHBIX U COBEPILEHCTBOBAHUS

K Y COLMAITBHBIX COLMATTBHBIX MEXJIMYHOCTHBIX U

IIOPOrOBOMY, [B3aUMOJEHCTBUM B B3aMMOJICUCTBUN B COLIMAITBHBIX

CTaH/IAPTHOM [[IPOEKTHOM JEATEIIBHOCTH  |TPOEKTHOU JIEATEIHHOCTH B3aWMO/JICHCTBUI B

y) IIPOEKTHOM JESATEIBbHOCTH

VYK-6 - CiocoGeH ynpaBisTh CBOUM BpeMEHEM, BHICTPANBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHsl HA OCHOBE NPUHIIMIIOB 00pa30BaHUs B TEUEHUE BCEH KHU3HU

[Imanupyemsl
€ pe3ynbTaThbl
00y4eHus 1o

HJIaHI/IpyeMbIe pe3yJbTaThbl Oﬁy‘lel{l/lﬂ Mo TMCHHMIIJIMHE

mporpaMme

VK-6.1: 3HaTh: VK-6.2: YMeThb: YK-6.3: Bnagers (MMeTh
HAaBBIKH):

OCHOBHBIE MTPUHITUITHI pemiaTth 3a7a4u COOCTBEHHOTO [cIIoco0aMu yIipaBiICHHUS
PO ECCHOHAIBHOTO U POeCCHOHAIBHOTO U CBOEH MTO3HABATEIILHOU
JTUYHOCTHOTO Pa3BUTHS, JUYHOCTHOTO Pa3BUTHS, JIESITENIbHOCTBIO U €€
MCXOJIS 3 ITAITOB BKJTIOYAs 33]]a9M U3MCHEHHUS |COBEPIICHCTBOBAHUS HA
KapbepHOTO POCTa U KapbepHOUN TPACKTOPUU; OCHOBE CaMOOIICHKHU U
TpeOOBaHUH PBIHKA TPY/IA; |paccTaBiIATH MPHUOPUTETHI. MIPUHIIAIIOB 00pa30BaHUS B
CHIOCOOBI TEYCHHE BCEH KHU3HU.
COBEpIIEHCTBOBAHHUS CBOEH
NesITeIbHOCTH Ha OCHOBE
CaMOOIICHKHU

[ToporoBelii  |OCHOBHBIE MPUHITUTIBI IUTAHUPOBATh COOCTBEHHOE  [OCHOBHBIMHU CIIOCOOaMU

PO ECCHOHAIBHOTO U
JTUYHOCTHOTO Pa3BUTHS;
TUIIOBBIE CIIOCOOBI

npodeccuoHanbHOE U
JMYHOCTHOE Pa3BUTHE B
MpoNEecce MPOEKTHOMN

YIIPaBJIEHUS CBOEHN
II03HABATEIBHON
JeSITEIbHOCTBIO HA OCHOBE




COBEpUICHCTBOBAHMS CBOECH
ACATCIIbHOCTHU

JEeATEIbHOCTH; PACCTABIIATH
OCHOBHBIE IIPUOPUTETHI

CaMOOIICHKH M MTPUHIIUITOB
o0pa3oBaHUS B TCUCHUE
BCEU KU3HU

CraniapTHbI |COBpEMEHHBIE IPUHIUIBI  |peIIaTh 33a4l COOCTBEHHOI'O |COBPEMEHHBIMHU CIIOCO0aMHU
it (B npodecCHOHAIBHOTO U npodecCHOHaTBHOTO U yIIpaBJICHUS CBOEH
JIOTIOJTHEHHUE |JTMYHOCTHOTO Pa3BHUTHS, JMYHOCTHOTO PA3BUTHUA, MO03HABATEIBHOM
K UCXOJIS U3 TAIIOB BKJIIOYAs 3a]]a4l N3MEHEHUS |IeSATEIbHOCTBIO U e¢
IIOPOTOBOMY) |KapbepHOT0 pocTa U KapbepHON TPACKTOPHHU B COBEPILICHCTBOBAHUS Ha
TpeOOBaHMI pBIHKA TPYZA; |Mpolecce MPOSKTHOM OCHOBE CAMOOIICHKHU H
3¢ hEeKTUBHBIE CTTOCOOBI JeSITEIbBHOCTH; PaCCTaBJIATh  |[IPUHLUIIOB 00Opa30BaHUs B
COBEPIICHCTBOBAHUS CBOCH [[TPHOPUTETHI TEUCHHE BCEH JKU3HU
JesITeIbHOCTH HA OCHOBE
CaMOOIICHKU
[ToBbIIEHHBI [METOBI M UHCTPYMEHTHl  |BBICTPAUBATh U 3 PEKTUBHBIMU
it (B COBEPIICHCTBOBAHUS pEaTn30BBIBATh MOJXO/BI 110 |CIIOCOOAMH yIIPAaBICHUS
JIONOJHEHHE |IpodecCHOHATBHOIO U COBEPIICHCTBOBAHUIO CBOEH TI03HABATEIILHOM
K JMYHOCTHOTO Pa3BUTHA, KapbepHOW TPAaCKTOPHH; JeATeILHOCTBIO B TIpoLiecce
MIOPOTOBOMY, |UCXOJISl M3 3TAIIOB KOPPEKTHPOBATH MPUOPHUTETHI |peaTM3aliy IIPOCKTa
CTaH/IapTHOM |KapbepHOT0 pocTa U C YU4ETOM M3MEHEHUH B
y) MEPCIEKTUBHBIX MPOEKTHOH NI TETbHOCTH

TpeOoBaHUM pHIHKA TPy

Oobmenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-3 - Crioco0GeH npuHUMAaTh y4acTHe B COLIMOJIOTMYECKOM HCCIE0BaHUN Ha BCEX ATAMax ero

IIPOBEICHMS

[Inanupyemst
€ pe3yJIbTaThl
00ydeHus 1o

IInanupyemMble pe3yJbTaThl 00y4eHHs N0 JUCHHUILINHE

nporpamme
OIIK-3.1: 3Hars: OIIK-3.2: YmeTs: OIIK-3.3: Bnaners (MMeTh
HAaBBIKH):
THUIIBI BBIOOPKU U METOABl  |JITaHUPOBATh paboTy HaBbIKaMU paboTHI ¢
ee peau3aly Ha 00bEKTe; |MHTEPBBIOEPOB, TEeXHUYECKUMHU
METO/]Ibl 0TOOpa KOJMPOBIIHUKOB, ycTpoiicTBamu,
PECTIOHJIEHTOB 1A HaOmroparenei, IPUMEHSEMBIMHU U1 cOopa
IIPOBE/ICHUS OIIpOoca, MOJIepaTopoB, ONEPATOPOB U  (MHPOpPMAIIH, HABBIKAMU
METO/bI 00paOOTKH TaHHBIX |TEXHUUECKUX CHEIMAINCTOB, |MAallMHHON
paboTaTh C MacCUBaMHU CTaTUCTUYECKOM
JTAaHHBIX, IPOBOAMUTH UX 00pabOTKM JaHHBIX
CIIMSIHME, IEPEB3BEIINBAHNE
[ToporoBelil |0CHOBHBIE THUIIBI BEIOOPKHU U [IJITAHUPOBATH paboTy OCHOBHBIMH HaBBIKAMH
METOJIbI €€ PEAIN3allUd B [OCHOBHBIX YYaCTHUKOB paboThI ¢ TEXHUUYECKUMHU
MIPOEKTHOM €ATEIbHOCTH; [COIIMOIOTHYECKOTO ycTpoiicTBamH,
OCHOBHBIE METO/Ibl 0TOOpa  |MCCIIeI0OBAHUS IPOSKTHOM IPUMEHSEMBIMHU U1 cOopa
PECTIOHJIEHTOB IS JESATEIBHOCTH uHpOpMAaILIUU O TPOSKTHOMN
MIPOBEJIEHUS ONIpOCca JIESITEIIbHOCTH
CraHJapTHBI |TUIBI BHIOOPKU U METOABI (3 (PEeKTUBHO MIaHUpPOBaTh  |HaBBIKAaMH 3()PEKTUBHOM
(B €€ peann3alyy B paboTy UHTEPBBIOEPOB, paboThI ¢ TEXHUYECKUMHU
JIOTIOJTHEHUE |[IPOEKTHOM AEATEIbHOCTH; [KOIMPOBIIUKOB, YCTPOHCTBAMH,
K 3¢ dEeKTUBHBIE METOIBI Habmroarene, IPUMEHSEMBIMH U1 cOopa
MOPOTrOBOMY) |0TOOpa PECTIOHACHTOB AJIsl  (MOAEPATOPOB, ONEPATOPOB U |MHGOPMAIIUHU O TPOEKTHOM

MPOBEACHUS OMPOCa,
METObI 00paOOTKU JaHHBIX

TEXHUYECKUX CTIECIIMATIUCTOB,
paboTaTh ¢ MacCUBaMH
TAHHBIX, IPOBOJIUTH MX
CIIMAHUC, ICPEB3BCUIMBAHNUC B
3aBHCHUMOCTH OT CTielu(pUKU
MIPOCKTOB

JeSITEIbHOCTH, HABBIKAMU
MAaITHHHOMN
CTaTUCTUYECKON
00paboTKM JaHHBIX




[ToBBIIIEHHBI [METOBI U UHCTPYMEHTBI MJIAaHUPOBATH padOTy HaBBIKAMH
i (B COBEpPIIICHCTBOBAHUS Y4aCTHUKOB COBEPIIICHCTBOBAHUS
JIOTIOJTHEHUE |MPOBEEHUS OIIPOCOB U COITHOJIOTHYECKOTO paboOTHI C TEXHHYECKUMU
K 00pabOTKH JaHHBIX WCCJICIOBAHMSI YIUTHIBAS YCTPOMCTBAMH,
MIOPOTOBOMY, ATaIbl MPOEKTHOMN MIPUMEHSIEMBIMH IS cOopa
CTaHJapTHOM JIeITeIIbHOCTH uH(OPMALIUU O POCKTHON
y) JIESATETLHOCTH
6.3. IlacmopT OLEHOYHBIX MATEPHAJIOB
Ne HanmeHoBaHHe TeMbI KonTposmnpyembie Buja xouTposi/ucnosib3yemble
n/n | (pa3nesna) QM CHUAINIAHbBI IJIAHUPYyeMble OLICHOYHbIE CPeICTBA
pe3yJbTaThl 00yYeHust
B COOTHOIIEHHH C
. IIpomMe:kyTOYHBI
pe3yJbTaTamMu Texymmii o
00y4eHUs MO "
nporpamMme
1. OcHoBnbie komMnoHeHTH | YK-3.1, YK-3.2, VK- VcTHBIA/IMChbMEHHEBIH |3aueT
npoekTHOH nestenpHOocTH (3.3, YK-6.1, YK-6.2, orpoc
VYK-6.3, OIIK-3.1, OIIK |[IpakTruueckue 3axauu
-3.2, OIIK-3.3 OreHka mpoexTa
TectupoBanue
2. Cucrema yrpaBieHus VK-3.1, YK-3.2, VK- VYV CcTHBIH/IUCEMEHHEBIHN 3auer
MPOEKTHOM nesrenbHocThI0 3.3, YK-6.1, YK-6.2, oTpoc
VYK-6.3, OIIK-3.1, OIIK |[IpakTruueckue 3axauu
-3.2, OIIK-3.3 OreHka mpoexTa
TectupoBanue

6.4.0ueHoYHBbIC MAaTEPHAJIBI I TEKYIIEr0o KOHTPOJIS

Bonpockl 1151 yCTHOT0/MHCBMEHHOT0 ONPOCca

Paspen  |Bomnpocsl
AUCHHILINH
bl
OcHOBHBIE 1. OnuiuTe KItoYeBble TEHACHIIMN B COBPEMEHHOM OM3HEce U OOIIECTBE, KOTOPHIE,
KOMIIOHEHTHI |[peXk/ie BCEro, 00yCIOBUIN BaXKHOCTh OCYIIECTBICHUS IPOEKTHOU IEATEINbHOCTH;
NPOEKTHOH  |2. Onumure cBA3b NPOEKTHON AESITEILHOCTH C pealn3alueil cTpaTeruu pa3BUTHS.
eI TeNIbHOCTH | 3. Uro Takoe craHmapT 1o ympaBieHutro mpoektamu? C  Kakol  UENbIO

pa3pabaTeiBatoTcs Takue ctanaaptel? [IpuBenuTe mpuMepsl CTaHIAPTOB MO YIPABICHUIO
npoekramu. Jlaite XxapakTepUCTUKY KaXXJI0MY U3 IIPUBEACHHBIX IPUMEPOB.
4. HaszoBute wm3BecTHhle Bam  craHgapTtsl 1O yIpaBJICHHUIO
JesATEebHOCThI0, TpUHSATHIE B Poccuiickoit @enepannn?

5. UTo Takoe MpOEKT M KAaKOBBI €r0 OCHOBHBIC NMpHu3HaKku? [IpuBenante HECKOIHKO
MPUMEPOB MPOEKTOB, CTPYIITUPOBAB 3THU MPOEKTHI MO U3BECTHBIM KJIACCU(PUKAIMOHHBIM
OCHOBaHHUSIM.

6. B xome crpouTenbcTBa aBTOMOOMJIBHOTO 3aBOJ[a BBIJIETICH M OCYIIECTBIISICTCS
MPOEKT MO0 MOHTaXy M HacTpoiike cOopodyHoro kouBeiepa. [lokaxwure, 4TO co3mMaHue
cOOpPOYHOTO KOHBEHEPa COOTBETCTBYET BCEM OCHOBHBIM MPHU3HAKAM MPOEKTA.

7. Yro Takoe nporpaMma B yIpaBJIeHUH MPOEKTHOU AESITeNbHOCThIO? ONUIINTE, YTO
elIe MOXET BXOJUTh B COCTaB MPOrPAMMBI, IOMUMO MTPOEKTOB.

8. HazoBure xnaccudukamonubie OCHOBaHUS AJis iporpamm. [IpuBeante npuMepsl
JUTSL Ka)KIOTO M3 Ha3BaHHBIX OCHOBAHMIA.

9. Uro Takoe meneBas mnporpamma? Ha kakux ypOBHSIX OpraHU3alMOHHOIO
YIOpaBJICHUS, KaK MPaBUJIO, WHUIMHUPYIOTCS Takue mporpammel? [lpuBeguTe mpumepsl
M3BECTHBIX BaM 11e€11€BbIX IPOrpamm.

MPOEKTHOMN




10. Yro takoe moptdenb B yrpaBiaeHUU npoekramMu? ONMUIIUTE, YTO MOYKET BXOJIUTH
B COCTaB MOpTQersi, TOMUMO NpoeKToB. [IpuBennTe n3BecTHsie Bam npumeps! noprgeneit

IIPOEKTOB.
11.  Yro obuiero y nmporpaMmsbl IPOEKTOB U MOPTQEs IPOeKTOB?
12. Kakue mpu3Haku MOTYT CIYXHTb OCHOBAaHUEM JUIsl OOBEIUHEHUS IPOEKTOB U
nporpaMm B nopTdens?
13. Yro Takoe KpUTEpUH YCHEIIHOCTU YNPaBJIECHUS IPOEKTOM, KaKOBbl OCHOBHBIE
TpeOOBaHUS K HUM?
14. Onummre B3aMMOCBA3b KPUTEPUEB YCIIEIIHOCTH IIPOEKTa W KPUTEPUEB
YCIIEIHOCTHU ynpaBiaeHus npoekToMm? [IpuBeaure npuMepsl Ha3BaHHBIX KPUTEPHUEB.
15.  Yro Takoe Bexa? Kak Bexa cCBsf3aHa C JKM3HEHHBIM LUKIOM? B uem
ylpaBJIeHYeCKUI cMbICI Bex IpoekTa? [IpuBeaute npumepsl GopMyIupoBOK Bex?
16. B uem ympaBneHueckuil CMbICH KM3HEHHOro uukia mnpoekra? Ilpusenure
IIPUMEPBI )KU3HEHHBIX LIUKJIOB IIPOEKTa?
17. Uro Takoe npoekTHas poib? HazoBuTe npumepsl KIOYEBBIX IPOEKTHBIX POJIEH U
OIMILUTE UX OTBETCTBEHHOCTb.
18. Kro Takoifi kyparop mpoekra? Ommmmre ero (GyHKIUM B mpoekTe. B uém
3aKJIFOYAETCs OTJIIMYME KypaTopa OT CIIOHCOPA MIPOEKTA, €CJIN TAKOE OTJIIMYUE €CTH?
19. Uto Takoe kaprta creiikxonaepoB? [ns dero ona wucnonwiyercs? IlpuBenute
HE00XO0/AUMBbIE IPUMEPHI.
20.  Yro oOmiero y KOMaH/AbI MPOEKTa U KOMaH/IbI YIPaBIeHHUS MpoeKToM? B uém nx
ornnyue?
21. Yro Takoe «KOMaHIHBIN TyX» M KaK ero MOKHO (hOpMUPOBATH?
Cucrema 22. Uro Takoe 1enu npoekra u TpedoBaHus K npoekTy? Uto y Hux odiero, u B 4éM
yIpaBICHUS |O0TIau4ue?
NpOeKTHOH  [23. Uro takoe pe3ynbTaThl poekTa? Kak oHM CBsI3aHbI C IPOAYKTOM IIPOEKTA U YEM
JEATEIIBHOCTD |OTINYAIOTCS OT LieJIed IIPOoeKTa?
1) 24, Kak crparterus peanuzauuu IpOEKTa CBsI3aHA C KPUTEPUSIMHU YCIEHIHOCTH
npoekTa?
25. B uém kimo4eBoe pa3nime MOHITHNH «PYKOBOJICTBO» U IUAEPCTBO» U B YEM HUX
CXO0KECTh?
26. 3amutute Te3uc: «Kaxablii pyKoBOAUTENb MPOEKTA JI0JKEH OBITh JIUJEPOM, HO
HE KaXIbIH JTUAEep MOXKET ObITh PYKOBOAMTEIEM IPOEKTa!».
27. OnummMre B3aMMOCBS3b CIENYIOIMIMX OOBEKTOB YIPABICHUS: CTPaTETHYECKHUIl
IUIaH Pa3BUTHUS OpraHU3alMy, TOpTdeb, IporpaMmMa, MpoeKT, MOANPOEKT.
28. Urto MOXeT ABUTbCS MPUYUHON n3MeHeHul B mpoekte? IlpuBenure HeoOX0UMBIE

npuMepsl. B ueM pasnuuMe MexAy NpPOaKTHBHBIM M PEAKTUBHBIM IOJIXOIOM K
YIPaBICHUIO U3MEHEHUSIMU?

29.  UYro takoe KOHTpakT? ONUIINTE TUIIOBYIO CTPYKTYpPY KOHTPAKTa Ha IOCTaBKY MITU
noapsan? Kakue TUIIBI KOHTPAKTOB 10 CIIOCO0Y oruiatel BaM n3BecTHBI?

30.  Yro Takoe TeHaepHas nokyMmeHTauus? Korma, keM M ¢ KakoW IIeNbl0 OHA
pa3spabaTbiBaeTcs?

31.  Yro Takoe miaH ynpaBlieHUs KOMMYyHUKauusmMu? Kakue cBeleHUs OH JTOJDKEH
cozepkath A ooecriedeHus 3PPEKTUBHBIX KOMMYHHUKAIUNA B TIPOEKTE?

32. Onummre MO3TaMHO MPOLIECC YIpaBiIeHUs puckamu B poekte. Ocoboe BHUMaHue

yAEINUTE METOJaM OIpPEACIICHHS] BO3MOKHBIX PUCKOB B MPOEKTE. YTO MOHUMAETCs MOJ
MCTOYHUKOM pHUCKa?

33. Jlnist gero ocymiecTBiseTcs aHaU3 (OlIEHKa) pUCKOB B ipoekTe? Ha kakoii ctaauu
mporiecca yIupaBJieHUs] TPOSKTOM BBITIOTHAETCS aHaM3 pUCKOB? ONUIIUTE M3BECTHHIC
Bawm meTonb1 aHanM3a pUCKOB MPOEKTA.

34. Yto nmoHMMaeTcs 1oJ ypaBJIEHHEM CTOMMOCTBIO IpoekTa? YTo MOHUMAaeTcs Mo
ynpaBieHueM (pruHaHcupoBaHueM npoekta? Uto obuiero y aTux AByX GyHKIui?

35. Yo Takoe OKOKET MPOEKTa U YeM OH OTJIMYAETCS OT CMETHI IPOeKTa?

36. Yro Takoe KaneHAApHBIM IUIaH Mnpoekra? ONUIINTE MpOoLecc KaleHIapHOIo

IJIaHUPOBAHUA IPOCKTA, p336I/IB €ro Ha IOCJICA0BATCIbHBIC BO BPEMCHHU J3Tallbl, YKa3aB
PE3YJIbTATHI KAKAO0I0 STalla.




37. Uto Takoe yCBOCHHbBIE YPOKH? B 4éM pasHuIla MEXAY «yCBOCHHBIMU YPOKAMU» U
«U3BIICYEHUEM YPOKOBY?

38. Urto Takoe cucTeMa YIPaBJICHUS NPOCKTHOW JAesaTeabHOCThIO? U3  Kkakux
KOMIIOHEHTOB MOXET COCTOSTh Takas cucrema? B uéMm 3akmiogarorcs (QyHKIUM
pa3BEPTHIBAHUS CUCTEMBI YIIPABJICHUS IPOEKTHOU JAESATEIbHOCTHIO?

39. UTto Takoe CHCTeMHas MOJICIh YIIPABICHUS MPOSKTHOM eATenbHOCTRI0? Jlis
yero Obla pazpaboTaHa cucTeMHast Mojieb? UTo SBIIE€TCS OCHOBHBIMU CTPYKTYPHBIMU
3JIEMEHTaMH CUCTEMHOI Mozenn?

40. YT0 nmoHMMaeTcs o4 CUCTEMHBIM MTOAXO0J0M B YIIPABJICHUHU ITPOEKTaMu?

41. Kak cBsi3aHbl MeX 1y COOOH CTaHAAPTHI M CUCTEMBI TPOPECCHOHATHHOM
cepTudUKaIyy 10 YIPABJICHUIO MPOCKTHOM JeaTenbHocThi0? HazoBuTe n3BectHbie Bam
CTaHJapThl U COOTBETCTBYIOLIUE UM CUCTEMBI ITpodeccnoHabHOM cepTUHUKaLUU 1O
YIPABJICHUIO TPOCKTAMHU.

3amanus 1J1sl TECTUPOBAHUS 10 JUCHMILUIHHE JIJI51 OLeHKH C(POPMUPOBAHHOCTH KOMIIETEHIIU (min
20, max 50 + cepriiky Ha IUOC ¢ Tectamu) hitps://Ims2.sseu.ru/course/index.php?cateqoryid=1915

1. BaxxHelmuMu TEHACHLUMSIMHU COBPEMEHHOIo o0IlecTBa M OH3HECA, MO3BOJSIOUIMMH TOBOPUTH O
3HaYEHUHU MPOEKTHOM NeSATEIbHOCTH, SBISIOTCA:

a NOTPEOHOCTH B COKPALEHUH KU3HEHHOTO 1IMKJIAa CO3/1aBa€MbIX TOBAPOB U YCIYT;

b HE00X0/IMMOCTh 00€CIIEUUTh 3aHATOCTh HAaCENICHMS;

c nepcoHn(UKALUS CIIPOCca U MPEUIOKEHUS TOBAPOB U yCIIYT;

d. Bce BhilIenepeuncieHHoe;

e aub;

f. auc;

g buc;

h Hu oaux u3 BapuaHTOB.

2. Ha3naueHue cTaHgapTa 1o ynpaBJieHUIO IPOEKTaMU B TOM, YTOOBI:

a. ONpENeNIUTh TEPMHUHOJOTHIO, KIIIOUEBbIE IIOHATHSA, BKJIKOYAas OCHOBHBIE PpOJIM, JUCLHUIUIMHBI
«YIIPABJIEHUE TIPOEKTAMMUY;

b. GBITH OCHOBOIT 17151 O0YUICHUS CIICIIUATMCTOB U CEPTUPHUKALNH, KaK OTJCIBHBIX MPO(ECCHOHANIOB, TaK
Y TIPAKTHUK YIIPABJIECHUS IPOEKTaMU B KOMIIAHUAX U OPTaHU3ALMSX;

. CIIOCOOCTBOBATh PACIPOCTPAHEHUIO U PA3BUTHUIO MPAKTUKHU YIIPABIECHUS TPOEKTAMU;

. Bce BhIIEnEpeuncieHHOE;

aub;

amuc;

. buc;

. Hu oqun u3 BapuaHTOB.

SQ D a0

. CoBpeMeHHbIE cTaHIapThI B 00aCTH YIPaBICHUs IPOSKTaMH MIPECTABICHbI HAa TPEX YPOBHSAX:
. MEXIyHapOJHOM, HAallMOHAJILHOM U KOPIIOPATUBHOM,

. TOCYJJapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TIOPT(ENBHOTO yIpaBIeHUs, IPOrPAMMHOI0 YIPABJICHUS U YIPABICHUS IPOSKTOM;

. CUCTEMHOM, MPOEKTHOM U IIPOLECCHOM;

. Hu ogun 13 BapuaHTOB.

D O 0O T H W

4. Tloxg KOpHOpaTUBHBIM CTaHAAPTOM IO VYIPABICHUIO NPOEKTAMH TOHHUMAETCS COBOKYIHOCTh
JIOKYMEHTOB, OOBSICHSAIOIINX U MPEAMUCHIBAOIITUX

a. B kakoii mocrmenoBaTenbHOCTH OYAYT BBIOJHATHCS PaOOTHI, HAMpPABICHHBIE HA OCYIIECTBICHUE
MIPOEKTa, a TaKK€ B KAKW€ CPOKH M TOCPEICTBOM KaKHX PECypCcOB ATH PabOTHI MpEArojaraetcs
peanu3oBaTh;

b. Kak u B KaKoii mocieaoBaTeIbHOCTH HEOOXOMMO BBITTOJIHATE ICHCTBHS, CBA3aHHBIE C YIIPABJICHHEM
NPOCKTaMU\[TPOrPaMMaMHU B KOMITaHUH;

C. B kakume cpokum HEOOXOAMMO OCYIIECTBIATh JIEUCTBHS, HaIpaBJICHHBIE Ha YIPABJICHHE
NPOCKTaMU\[TPOrPaMMaMHU B KOMITaHUH;



https://lms2.sseu.ru/course/index.php?categoryid=1915

Bce BhILIENIEpEYUCIIEHHOE;
aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ oo

5. Kakoll u3 InepedyucieHHBIX CTaHAAPTOB II0 YIIPABICHUIO INPOCKTaMH HE OTHOCUTCS K TIpyIIIe
MEXIYHapOIHbIX?

. IPMA ICB®,

. 1SO 21500:2012;

. PMBOK®™Guide;

. 1SO 10006:2003;

. Hu onuH 13 BapuaHToOB.

b}

b
c
d
e

6. Kakoil W3 mNepedyuCIeHHBIX CTAHJIAPTOB 110 YIPABICHUIO IPOCKTAMHU SBISETCA CTaHAApPTOM
BenukoOputanun?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

€. Hu oauH u3 BapuaHTOB.

7. Onpenensisi HOHATHE «IIPOEKT», B KAUECTBE €ro KIIOYEBBIX XapaKTEPUCTUK (IIPU3HAKOB) HEOOXOAUMO
yKa3arb:

HAJIN4YHNC U3MCHCHHIA;

00JIBIIIOE YHCIIO YYACTHUKOB;

HOBU3HY (YHUKAJIbHOCTb);

Bce BhlLIETIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onuH u3 BapnaHToB.

S o000 o

. KnmaccudukaninoHHBIM OCHOBAaHUEM MPOEKTOB MOXKET OBITh UX:
JUIATEIBHOCTE,

Macirao;

CII0KHOCTB;

Bce BhIICTIEpEUHCICHHOE;

aub;

auc,

buc;

Hu onuH u3 BapnaHToB.

SQ@ P00 T ®

9. Kakue u3 npuBeeHHBIX YTBEPKICHUH SIBISFOTCSI ICTUHHBIMU?

a [TpoekT 3aKkaHYMBAETCS B TOT MOMEHT, KOTJIa JIOCTUTHYTHI €T0 IEJIH;

b [TpoekT MokeT OBITh 3aBEPILIEH JOCPOUHO;

c [TpoekT nMeeT BpeMEHHYIO CICIHATEHYIO OPTaHU3aIIHOHHYIO CTPYKTYPY;
d. Bce BrImIeTIEpeUnCICHHOE;

e aub;

f. auc,

g bwuc;

h Hu onuH u3 BapnaHToB.

10. Kakoil U3 npHUBEICHHBIX BapHaHTOB OINpEJEICHUsI HauboJiee COOTBETCTBYET NMPHU3HAKY MPOEKTa
«Pasrpanunuenue»?

a. OTO0 NpHU3HAK, YKa3bIBAIOIIUNA HA TO, YTO KXKJBIH MPOEKT UMEET I'PaHHIIbI PeAMETHON 001acTH
Y JTOJDKEH OBITh Pa3rpaHUYCH C MPEAMETHOI 001aCThi0 APYTUX MPOSKTOB OPraHN3aIiH;



b. DTO mNpH3HAK, YKa3bIBAIONIMI HA TO, YTO KA&KABIA IMPOSKT HMMEET YETKO OIpEeCICHHBIC
BPEMEHHbIC T'PaHHIBI (CPOKH), TIPH ITOM 3HAYMTEIbHAs YacTh YCWIMH B IPOEKTE HaIpaBlicHA Ha
o0ecrieyeHne COOII0ICHNUS ITUX CPOKOB;

C. DTO NpH3HaK, YKa3bIBAIOIIHMIA HA TO, YTO KKK IPOSKT UMEET YETKO OIpe/IeJICHHBIC TPaHUIIbL,
KOTOpBIC 3aJ1aI0TCsI Chepot IesITeTbHOCTH YeJI0BEKa, K KOTOPOi OTHOCUTCS IaHHBIH MPOCKT, HAIPUMED,
JICBEIIONIMEHT, He(Tera3oBasi OTpacip M T.11.;

d. Hwu onvH u3 BapuaHTOB.

11. Yro Takoe «KommiiekCHOCTBY mpoekTa?

a. OTO0 MpuU3HaK, yKa3bIBAIOUIMI Ha TO, YTO MPHU OCYIIECTBICHUHU JFOOOT0 MPOEKTa HCIONb3YIOTCS
pa3nUYHBIE O0JIACTH 3HAHWM, KOTOpBHIC JHINb TPH COBMECTHOM NPHUMEHEHHH O0ECIeYHBAIOT
3 PEKTUBHYIO peaTu3aiuio MPOCKTa;

b. DTO MpH3HAK, YKa3bIBAIOIIMKA HA TO, YTO MPOIECC YMPABJICHUS MPOSKTOM COCTOUT U3 TSATH
CTaJIuii, KOTOPbIE B COBOKYITHOCTU 00ecreunBatoT 3PPEKTUBHYIO peaTn3aIiio IPOEKTa;

C. DTO NpU3HAK, YKA3BIBAOIIUNA HA TO, YTO MPH OCYIIESCTBICHUH MPOCKTA YIUTHIBACTCS BIHSHUEC
BHEIIHUX U BHYTPEHHUX (aKTOPOB;

d. Hwu onvH u3 BapuaHTOB.

12. Kakue u3 npuBEIEHHBIX YTBEPKICHUN SBISIOTCS UCTUHHBIMU?

a. [lenn mporpaMMbl  COOTBETCTBYKOT —CTPATEIMUYECKHM  IIEJISIM  OpPTaHU3allil ¥ MOTYT
KOPPEKTHPOBATHCS B CJydae U3MEHCHHS CTPATETHH;

b. Bo Bpewmst 3amycka mporpaMMbl MOKET OBITH OIpe/esieHa TOJIbKO YacTh MPOEKTOB MPOIPAMMBbI.
JIOTIOJTHUTEIBHBIC TPOEKTHI MOTYT OBITh BKIIIOYCHBI B TPOIPAMMY YKE B X0€ €€ OCYIIIECTBICHHUS;

C. 3aBepllieHHE IPOrpaMMbl ONMPEACIACTCS MOMEHTOM 3aBEPIICHHUSA BCEX MPOEKTOB, BXOJIIMX B
porpaMMmy.

d. Bce BhlIIICIIEpEUHCIICHHOE;

e. aub;

f. auc

g. buc;

h. Hu oz 13 BapruaHTOB.

13. HporpaMMa, HOCAIas MaKpOSKOHOMI/I‘leCKI/Iﬁ XapaKTEp U 3aTparuBaromass HHTCPEChbI 3HAYUTEIBLHOMN
HaCTH HACCJICHUs, Ha3bIBACTCA:

a. [Toptdens;

b. MeranpoexT;

C. IleneBas mporpamma,

d. Bce BrIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

0. buc;

h. Hwu onvH n3 BapuaHTOB.

14. Kakoe u3 mpuBeICHHBIX BBICKA3bIBAHUI SBIISCTCS JIOKHBIM B OTHOIIICHUH TPOTPaAMMBbI?

a. Bo3moxHO, 4TO BO BpeMs 3amycka MpOrpaMMBbl OINpeAesseTcs] U IIaHUPYeTCs TOJBKO 4acTh
BXOJISIIIAX B HEE MPOEKTOB;

b. Pemenue o BKIIFOUEHUH B IPOTPaAMMYy T€X MU UHBIX JTOTOTHUTEIBHBIX TPOEKTOB YaCTO 3aBUCUT
OT Pe3yJIbTaTOB OCYIIECTBICHHS ITEPBOOYCPEIHBIX IPOCKTOB IMIPOTPAMMEI;

C. [lenmn mporpamMmbl MOTYT MOABEPraThCsl KOPPEKTUPOBKE, MPH 3TOM COCTAB KOMIIOHEHTOB
IPOTrpaMMBbI, 00sI3aTEIILHO, TOJKSH OCTABATHCSI HCM3MEHHBIM;

d. [{enu mporpaMMebl, Kak IPAaBHIIO, COOTBETCTBYIOT CTPATETUYECKUM IIeISIM OpTaHU3aIiH.

15. I1o cBOeMy copiepKaHUIO POTPAMMBI MOT'YT OBITh:

a. TEXHUYECKUMU;

b. COIMAJIbHBIMU;

C. 9KOHOMUHYECKUMU;

d. Bce BhIlenepeyncieHHoOE;
e. aub;



f. amuc
g. buc;
h. Hwu onvH u3 BapuaHTOB.

16. Yro u3 MEPCUUCIICHHOIO ABJIACTCA OOIMOJHUTCIIBHBIMUA ITOJTHOMOYUAMHU, KOTOPLIC BAXKHBI JJIA
MCHECIKEPA MPOrpaMMEl, 110 CPAaBHEHUIO C ITOJTHOMOYHAMU MCHEIXKCPOB HpOCKTOB?

a. KoHTposb x0/1a peau3aiiiu MpOeKTOB B COCTABE MPOrPAMMBbI;

b. [IpencraBieHre OTYETHOCTHU O XOJI€ PEATH3AIUN KypaTopy MPOrpaMMbl;

C. [TpuHsATHE pelIeHUI O 3alyCcKe JOMOJHUTEIBLHOrO MPOeKTa (MMPOEKTOB) B COCTABE MPOIrPaMMBbI
JUTSL JOCTIDKEHHUS € TIeTIeH;

d. Bce BrIICTIEpEUHCIICHHOE;

e. aub;

f. awuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

17. Kakue U3 npuBEICHHBIX BBICKA3bIBAHUH SBJISFOTCS JIOXKHBIMU B OTHOIICHUH TIOPTQENeid MPOSKTOB U
nporpamm?

a. B xomMmaHuM MOXET CyIIECTBOBaTh OJHOBPEMEHHO HECKOJIBKO TIOPTQeNel, yrpaBicHUE
KOTOPBIMH OYJIET OCYIIECTBISATHCS OTHOCUTEIHLHO HE3aBUCHUMO;

b. B xonae u3MeHEHMS OKPYKEHUS POJMTENIBCKOW OpraHu3alMy, OHA MpPHJIAraeT BCE YCHIIHS K
COXPAHEHUIO COCTaBa pean3yeMbIX MOpT(erei MPoeKToB;

C. dopmupoBanue MOpPTQets MpearoiaraeT OrnpeIeICHIHe TPHOPUTETOB MPOCSKTOB U MPOTPAMM IS
OpraHM3aIK, a TaK)Ke ONTHUMH3AIMI0 MX COCTaBa C IENbI0 MOBBIMICHHUS LIEHHOCTH MOpTdens amis
CTpaTeruu KOMITaHHUH;

d. Bce BrimenepeuncieHHoe;

e. aub;

f. auc,

g. buc;

h. Hwu onuH 13 BapuaHTOB.

18. OnTumu3anus noptdesst MpoeKToB MpH ero GOpMUPOBAHUY HAIIPABICHA, TIPEXK/IE BCETO, Ha:

a. onpezeneHue Toro (axrta, yTto JOOOM MPOEKT (mporpamMma) B MOpTdene COOTBETCTBYIOT
CTpaTeruy KOMIaHWUH;

b. o0ecrieyeHre HaWIy4qIlero COOTBETCTBUS OPTQEs CTpaTETUYECKUM LIETIM KOMIIaHHH;

C. BBISIBJIEHHE TOTO (haKTa, YTO BCE MPOEKTHI (IPOrpaMMBl) B OpTdese UMEIOT 00IIHe OrpaHuYeHus,
Harpumep, 1o pecypcam;

d. MaKCUMM3alMI0 IEHHOCTH NOpTdens JUis OpraHu3allMyd NpU BHIIOJIHEHUH CYLIECTBYIOIINUX

OTpaHUYEHUH Ha PECYPCHI.

19. Ilpu popmupoBanuu MOpTdes MPOEKTOB OPTaHU3AIUN HEOOXOANUMO YUUTHIBATh:

a. MaKCHMU3AIHIO [IEHHOCTU TOPTdes Ui OpraHu3aliy MPH CYIIECTBYIOMIUX OTPAaHUYCHUIX Ha
pecypchl;

b. HAJIMYUE B3aMOCBSI3H MTPOEKTOB U MPOTPaMM, BXOASIIUX B MOPTQEb, MO IENIM;

C. COOTBETCTBUE IIeJIeH KOMIIOHEHTOB IMOPTQEIIS CTPATErHUSCKUM IEJISIM OpPTraHU3aIlnu;

d. Bce BrImICTIEpEUHCIICHHOE;

e. aub;

f. auc,

g. buc;

h. Hwu onvH u3 BapnaHToB.

20. XapaKkTepHbIMH OTPAaHUYEHUSAMU TSl TOPTQEs TPOSKTOB SBIISIOTCS:
o01IHii myN pecypcos;

(rHAHCOBBIC OTPaHUYCHHUS;

HaJU4re OOMIMX IeJIei Y KOMIIOHEHTOB;

Bce BhIlIenepeyncieHHoOE;

aub;

P00 o



amc;
buc;
Hu onun u3 BapuaHTOB.

21. B xone ucnoiaHeHus: HOpTdest MPOEeKTOB OpraHu3aluy HEOOX0MMO IIPUMEHATh METO/bI:

oo o

MOHUTOPHHIA X0/1a pealu3alliy U BHEIIHEH cpeibl nopTdens;

OTIpeIeJIeHNUs] IPUOPUTETOB MIPOEKTOB C YYETOM MPHUHSATHIX B OPraHU3AIMK KPUTEPHEB 0TOOPA;
OIIpEEIICHUS COOTBETCTBHS LIEJIEH IIPOEKTOB U IIPOIPaMM CTPATETHYECKUM LIEJIIM OPraHU3alluy;
0amaHCUPOBKH MOPTQEs 0 3HAYUMBIM JJIsl OPraHU3aIMK TapaMeTpam.

Bce BhlLIETIEpEUNCICHHOE;

22. Kenaemble 3¢ deKTbI, KOTOPbIE MOTYT OBITh JOCTUTHYTHI MPU YCIEIIHOM OCYIIECTBICHUH MTPOEKTA,
Ha3bIBAIOTCS:

o 00T

L[N MPOEKTa;
MPOAYKT IPOEKTA;
BBITOJIbI POEKTA;
cTpaTerus npoeKTa;
KOHIIEIIIHS MTPOCKTA;
Hwu onun u3 BapraHTOB.

23. Ilpu ynpaBieHUH MPOEKTaMH 00J1acTh JOMYCTHUMBIX PEIICHUH, KaK MPaBUIIO, OTPAHUIUBACTCS:

S o000 o

BBIJICJICHHBIM OFOKETOM;

3aJJaHHBIMA BPEMEHHBIMH OTPaHUYCHHSIMU;
COCTaBOM M Ka4e€CTBOM TpeOyeMbIX Pe3ylbTaToB;
Bce BbllIEnepeynciieHHOE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

24. O6miee BUACHUE MYyTH U CIIOCOOOB TOCTHXKCHHUS IIEJIM MMPOEKTA HA3BIBACTCS:

00T

TpeOOBaHUS K IPOEKTY;
MPOAYKT MPOEKTA;
IIJIaH [POEKTA;
CTpaTerus npoeKTa;
YIIPABIIEHUE IIPOCKTOM;
Hwu onvn n3 BapraHTOB.

25. KoHneunas 1ienp 3akazunka MpoeKTa -

S o o0 o

OLICHKA YCIEIIHOCTH peaIn3alvy IIPOEKTa;
IIOJIy4EHHUE BBITOJ] OT PEAIU3ALMN IIPOEKTa;
orpeeneHue TpeOOBaHUMN K POEKTY;

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.

26. I'naBHBIM TpeOOBaHHEM K KPUTEPHUSAM YCHEIIHOCTH SIBIISIETCS UX:

Se@ o o0 o

COOTBETCTBUE OKUJIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJTHO3HAYHOE U SICHOE OTPEICIICHHE;

COOTBETCTBUE BE€XaM B KU3HEHHOM LIUKJIE MPOEKTA;

Bce BbIlIEnepeuncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.



27. Ycnex nmpoeKTa 03Ha4aeT, MPEkKIe BCEro:

a. cOOJTI0JIEHHE CPOKOB peasin3aliuy MPOeKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OIPaHUYCHUSIM;

C. CBOEBPEMEHHOCTh PEarpOBaHUS HA PUCKH;

d. 3 PEKTUBHOCTh KOMMYHHKAITUH;

e. JOCTH)KEHUE 0)KUJAEMOTO PE3yIbTaTa;

f. Hu onun u3 BapuaHTOB.

28. YchemHocTh YIpPAaBJICHUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIOUIMMH IE€PEUMCICHHBIMU
KPUTEPHSIMHU:

a. coOI0ZIeHHE CPOKOB peasin3alliy MPOeKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSM;

C. CBOEBPEMEHHOCTh pearupoBaHUsI Ha PUCKHU;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

29. Kakue u3 NpuBEACHHBIX HUXKE YTBEPKICHHUM SBIIAIOTCS HICTUHHBIMU?

a. JKU3HEHHBIM LMK MPOEKTa COCTOMT M3 TMOCJIEeNOBATENIbHOCTH BEX, HA KaXKIOM H3 KOTOPBIX
JOCTUTAETCS OJIMH U3 Pe3yJbTaTOB MPOEKTA;

b. YKU3HEHHBIM HUKJI IPOEKTA BIOXKEH B )KU3HEHHBIN LUK IPOAYKTA;

C. YKU3HEHHBIH [TUKJT MTPOAYKTA MOKET BKIFOYATh HECKOJIBKO )KU3HEHHBIX IUKIIOB IPOCKTOB;
d. Bce BhIlICTIEpEUHCIICHHOE;

e. aub;

f. auc

g. buc;

h. Hu onuu u3 BapuaHToB.

30. KonnyectBo (a3, Ha KoTopoe pa3OuBaeTcs MPOEKT, ONpeAesIeTCs:

Se@ o o0 o

KOJINYECTBOM BEX, KOTOpI)IC I[I/IpCKTI/IBHO 3aJa0TCA 3aKa3YNKOM HpOCKTa;
NOTPEOHOCTSMU TIIAHUPOBAHUS U KOHTPOJIS OCYIIIECTBICHUS TIPOEKTA;
KOJIMYECCTBOM KITFOUYCBBIX y‘IaCTHI/IKOB HpOGKTa;

Bce BhIICTIEpEUHCICHHOE;

aub;

auc

buc;

Hu onuu u3 BapnaHToOB.

31. Ha6op JOTHUYCCKH B3aUMOCBA3aHHBIX pa60T IIPOCKTA, B IMIPOLECCE 3aBCPIICHU A KOTOPBIX JOCTUT'ACTCH
OIWH U3 OCHOBHBLIX PE3YJIbTATOB IMTPOCKTA, HA3bIBACTCA

P00 T

¢aza KU3HEHHOTO [UKJIIA TPOEKTA;
BEXa MPOEKTA;

JKU3HECHHBIN LIUKJI IPOEKTA;
KU3HEHHBIA IUKJI TPOIYKTa;
KaJICHAAPHBIN TUIaH IPOEKTA;

Hu onvH U3 BapuaHTOB.

32. B )KM3HEHHOM IMKJIE MPOYKTA:

~® 00T

MOYET BBINIOJHATHCS HECKOJIBKO )KU3HEHHBIX LIUKIIOB IIPOEKTOB;
JKU3HCHHBIC IIUKJIBI ITPOCKTOB MOI'YT BBEIINIOJTHATHECA KaK IMOCJICI0BATCIIbHO, TaK U MapaJlJICIIbHO,
MO>KHO BBIJICJIUTH HE TOJBKO KU3HEHHBIN UK (IIUKJIBI) MPOEKTa (IPOEKTOB);

Bce BbllenepeyuncieHHoe;

aub;

amuc;



g. buc;
h. Hu oaun u3 BapuaHTOB.

33. KitoueBoe coObITHE, 110 HACTYIIJICHUIO KOTOPOTO MOXHO CYAUTDH O 3aBepUICHUH (a3bl HIIM BaKHOTO
JTana B )KU3HEHHOM LIUKJIE, HAa3bIBACTCSI:

JOCTH>KEHHUE;

BEXa;

pe3ynbTaT dasbl;

Bce BrllIEnIEpeYnCIIeHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

S o000 o

34. lnuumarop npoekTa - 3T0 pUMep:
a. TIPOCKTHOH JTOJHKHOCTH;

b. mpoekTHO# posu;

C. TIPOCKTHOM (PyHKITUH,

d. Bce BbllIenepeyrcacHHOE;,

e. aub;

f. auc;

0. buc;

h. Hu oqun u3 BapraHTOB.

35. Eciii B IpOEKTE MPOUCXOJAUT CMEHA MPECTABUTENS 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOJIHUTEIb
IIPOEKTA, MPEKIE BCETO, JOJIKEH:

a. yBEIOMUTH 00 3TOM BCE APYTrHe 3aUHTEPECOBAHHBIE CTOPOHBI;

b. mepecMoTpeTh IIaH peanu3alyu MPOeKTa;

C. paccMOTPETh MOCIEACTBHS H3MEHEHHI U 00€CTIEYNTh HOBOTO YYaCcTHHUKA WH(OpMAIIHEl IO TPOCKTY;
d. cormacoBath 3TO ¢ 3aKa34MKOM MPOECKTA;

€. Hu oauH u3 BapuaHTOB.

36. OmnpeneneHre OCHOBHBIX TpeOOBaHUM K MPOEKTy, oOecrieueHne (PMHAHCUPOBAHUS MPOEKTA 3a CUET
CBOMX MJIM MTPUBJIEKAEMBIX CPEJCTB — PYHKIUS:

3aKa34nKa;

HUHBECTOPA;

KypaTopa;

NOTpeOUTENS KOHEUHOM MPOAYKIIUY;

Hwu onnn u3 BapraHTOB.
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37. Paznuuue Mex 1y KOMaHA0W MPOeKTa U KOMaHI0M yIpaBiIeHUs! IPOEKTOM OIpEIEsIeTCs:
KOMIIETEHTHOCTBIO YYaCTHUKOB KaK10M U3 KOMaHJ;

Tekyien (a3oi KU3HEHHOTO LIUKJIA POEKTA;

KpyTOM 33/1a4, peIIaeMbIX KaXXJ0l KOMaHI0M;

Bce BbienepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S o000 o

38. CocraB u (GyHKIIMN KOMAH/Ibl YIIPABIECHUS IPOEKTOM 3aBUCST OT:
CJIOKHOCTH IIPOEKTA;

MaciiTaba MmpoeKTa;

(ba3bl KU3HEHHOTO LIUKJIA IPOCKTA;

Bce BreienepeyncieHHoe;

aub;

auc;

~® 00T



g.-buc;
h. Hu ogun 13 BapraHTOB.

39. Komanga npoekTa B CBOEM pa3BUTHH, KaK IIPABUIIO, TPOXOIUT CIAEAYIOIIHE mepruoanl (hasbl):

a. opMHpoBaHKE; MPOTHUBOPEUHS; HOPMATHM3AIUs JACITEILHOCTH; pealln3anus MpoekTa (cTaduiabHas
paboTa 10 OCYIIECTBICHHIO MMPOEKTA); 3aBepIlICHUE PadOTHI,

b. koHuemnMs peanu3alyy NpoeKTa; pa3paboTka MPOEKTa; peann3alys MPoeKTa, 3aBepIICHNE TPOCKTA;
C. MHHIIMAIWS; [JJAHWUPOBAaHUE, OPTaHM3alvs M KOHTPOJb BBIOJHEHHS, aHAIU3 U PETyIUpOBAHHE;
3aKPBITHUE;

d. yTBepKIeHHE KOHICIIIUU YIPaBICHUS; pa3pabOTKa IJIaHA YIPaBJICHUS; pacnpeaencHne (yHKIui
yIpaBICHUS U Pa3BEPThIBAHUE CUCTEMBI YITPABJICHHUS;, aHAIN3 U KOPPEKTHPOBKA peain3aluu; 3aKpbITHE;
e. Hu onuH 13 BapuaHTOB.

40. DpheKkTHBHOCTH pabOTHI KOMaH/IbI POEKTa 3aBUCHT OT:

ypOBHSI CINIOYCHHOCTHU U KKOMAHIHOI'O ):[yxa»;

BEJIMYMHBI OF0J)KeTa MPOEKTa M, TAK Ha3bIBAEMOM, «MOTHBAIIMOHHON COCTABIISIOIIEH ),
npoeCCUOHATBLHOMN MOATOTOBKH KaXK/I0TO Y4aCTHUKA;

Bce BhllIEnepeynciIcHHOE

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.
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41. TIpoGyieMbl B paboTe KOMaH bl IPOEKTa MOT'YT BOSHUKHYTh B PE3YJIbTaTE:
Ky.]'II)TypHI)IX pa3JIH‘~IHfI y‘-IaCTHI/IKOB;

pa3HHUIIBI B TPO(ECCHOHATLHOW TIOJITOTOBKE YYaCTHUKOB;

PacxoXk/I€HUN B IPUMEHSAEMBIX METOaX paboThI;

Bce BhIIIenepeunciieHHOE;

aub;

auc;

buc;

Hwu onuH 13 BapuaHTOB.
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42. JInnepcTBO — 311EMEHT KOMIIETEHTHOCTH CIIELMAIMCTA IO YIIPABJICHUIO TPOEKTAMH, ITPOSIBIISFOINANCS
KAaK yMEHHUE:!

d. CTaBUTh LIEJIM U MOTUBUPOBATH ITOAUYUHEHHBIX K UX JOCTUKECHUIO;

b. moOy»xnaTh JrONIeH K JOCTHIKEHUIO LIEJICH TMYHBIM IPUMEPOM;

C. co3laTh aTMocdepy, B KOTOPOI BCe YUaCTHUKHM KOMaH/bI IPOEKTa MOT'YT CBOOO/IHO BBIpa)KaTh CBOE
MHEHHE;

d. HacTpouTh celsi M KOMaHIy MPOCKTa K AOCTIKCHUIO HAWITYYIIMX PE3YIbTaTOB, COOTBETCTBYIOIIMX
0’KMJIAHMSIM KJIFOYEBBIX YYACTHUKOB ITPOEKTA;

€. aHaJM3UpoBaThb MpPOOJEMHblE CHUTyalluM, pa3pabaThlBaThb U MPUMEHATH MOCJEI0BATEIbHbIC
IIPOLIEYPHI A BBIXO/IA U3 HUX.

43. MoTUBaLMIO MOKHO ONIPEACIIUTH KaK:

d. COBOKYITHOCTH (DAaKTOPOB, ONPEIEIISIONINX TTOBEICHUE YETOBEKa,

b. cucremy mpouenyp v npaBuI CTUMYJIMPOBAHUS JIIOJCH K OMPEAEICHHOMY IOBEACHUIO;

C. CIIOCOOHOCTH JOCTHYb KOHCEHCYCa MEXAY YYaCTHHUKAMU MPOEKTa, MOCPEACTBOM COOTBETCTBYIOIIEH
apryMeHTallluH;

d. Bce BbllIenepeYrcIcHHOE;,

e. aub;

f. auc;

g. buc;

h. Hu oqun 13 BapuaHTOB.

44. YrupapneHue MPOEKTOM, IPEkK e BCEro, HEOOXOUMO IS
a. Ompenenenus neneu 3aka3unka;



b. DddexTuBHOTrO OCYIIECTBICHUS IPOCKTA;

. Coznmanns 3¢)(heKTHBHBIX HHCTPYMEHTOB PEAIN3aIMN IIPOEKTOB;

d. Co3maHusi CTPYKTYpUPOBAHHOTO OIMCAHUSI MPOEKTa C YETKO BBIACICHHBIMH IENSMH, KOHCYHBIM
HPOTYKTOM H KU3HEHHBIM LIUKJIOM PEan3allii;

€. Hu oauH u3 BapuaHTOB.

45. Uto U3 nepeyrcieHHOro sBIseTCs (pakTopaMu, CIoCOOCTBYIOIMMHE YIIPABICHUIO IPOSKTOM?
CTpyKTypHpOBaHHOE OMMCAHUE IPOEKTA C BBIACICHHBIMU LIEJIIMH, IPOAYKTOM U OIPAHUYEHUSMU;
3HaHue )KM3HEHHOTO [IUKJIA TPOEKTa;

Hanuune apxuBa ¢ UCIIOJHUTEIBHBIMUA JOKYMEHTAMU K JAHHOMY IIPOEKTY;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.
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46. YrpaBieHue IpOeKTOM IMPEIoJiaraeT:

CO3/1aHH€ BPEMEHHON OpPraHU3allMOHHON CTPYKTYD;

HaJU4He MOPOOHO ONMUCAHHOW TEXHOJOTUH MOJTYUYEHHUs MIPOIYKTa MIPOCKTA;
MPUMEHEHHUE COOTBETCTBYIOIINX METOAOB, MHCTPYMEHTOB U MPOILEAYD;

Bce BbllIEnepeunciieHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

Se@ o o0 o

IpakTuueckue 3aaaun (Min 20, max 50 + ccpriky Ha DUOC ¢ 3J1eKTPOHHBIM M3IaHUEM, €CJIH
umeetcst) https://Ims2.sseu.ru/course/index.php?categoryid=1915

Pa3pen 3amaun
JTUCIUIIINH
bl

OcHoBHble  |[IucbMEHHO JaliTe OTBETHI HA CIEAYIOLINE 3a/1aHHUS.
KOMIIOHEHTHI
IIPOEKTHOMU
JIEATEeIIbHOCTH

1. [To3HakombTEeCh €O cTaThei hitp://zenit-arena.tass.ru/ . Kak Bel cuntaere, MOKHO 11
9TOT MPOEKT CUUTATDH YCIEITHBIM?

2. Ilepeuncnure GakTopbl, KOTOPHIE 110 BamemMy MHEHHIO, CO3/1al0T HAUOObIIINE
CJIOKHOCTH JJ1s1 Bamux npoekToB (U3 npoeccuoHaNbHOM AEITEIbHOCTH, U3
KU3HEHHOTO OIbITA).

3. IlpoitnuTe npoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckas ¢
pe3ynbraTamu TecTa Bouioxkute B CYO.

4. CooTHECUTE BapHaHTHI 3aMHTEPECOBAHHBIX JIML U UX IIOJIOKEHUE OTHOCUTEIBHO
npoekTa. * PykoBoaurens npoekTa * UieHsl koMaHpl poekTa * KoMaH1a npoekTa ot
nocrasiuka * TOII-MeHekMeHT koMnaHuy * COTpYAHUKHU, KOTOPBIE XOTEIN IPUHATH
y4acTHe, HO UX He MO3BaIH * ['ocyaapcTBEHHbBIE KOHTPOIUPYIOINE OPTraHbI
[Torpebutenu * KoHKYpeHTHI

Pacckaxute KTO SIBJSIETCS 3aMHTEPECOBAHHBIMU CTOPOHAMH B MPOEKTE. Y KAKUTE
BHYTPEHHHUE U BHEIIHUE 3aUHTEPECOBAHHBIE CTOPOHBI. A TaKKe IPOKOMMEHTUPYUTE,
Kak OblIa BEICTpOEHA paboTa ¢ HUMHU.

5. Pacnipenenute y9aCTHUKOB 3TOTO IIPOEKTa MO poJisiM. Huske BBl BUauTE MOJIA €
ponsimu. Pacnipenenure cieayrommx y4acTHUKOB, B COOTBETCTBUH C UX POJIIMHU B
npoekte: CoBer akunoHepoB. JlupexTop ¢padbpuku. [lepBbiit 3aMecTUTENb JUPEKTOPA
¢dabpuxu TexHuueckuit nupekTop JupekTop no MapkeTunry JupexTop
nenapramenTa uHBectunnii banka [{upextop crpourensHoit komnanuun CEO ¢gupmbl
nocraBiinka @OUHAHCOBBIN qupekTop. ONMUIINTE, KAKHE PO ObUIN BBIJCICHBI.



https://lms2.sseu.ru/course/index.php?categoryid=1915
http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm

6. PacckaxuTe, ecTh 1 B Baiiem pernone/MyHUIIMTIIAIBHOM 00pa30BaHUU TIPUMEPHI
OpraHU3aIMOHHBIX CTPYKTYP YIPaBICHUS IPOrpaMMaMH H/UITH MOpT¢eneM B opraHax
Biactu? Ecnu HEeT, Ha30BHUTE MPUMEPHI PETHOHOB/MYHHIIUIIATUTETOB, B KOTOPBIX Bl
BUACIIN TAKHUC CTPYKTYPhI UK MOKCTC MPCANOJIOXKUTH, YTO OHU TaM CCThb. Onummure 3Td
CTPYKTYpBI. BBl MOXKeTe 3a/1aTh BOIIPOCHI M OOCYIUTh TEMY C OJHOTPYIIITHUKaMU Ha

dopyme.

Cucrema
YIPaBJICHUS
MPOEKTHOMN
JIeSATETbHOCTh
10

B 3aBucuMocTu ot HoMepa Baield mpoeKTHOM KOMaH 1kl BBIOEPUTE MPAKTUUYECCKUHN KeHC 1
BBITIOJIHUTE €T0 UHIUBUAYaTbHO.

Keiic 1. Ha YouTube-xanane CoBaer IPMA mnocmorpers Buuaeo «lludposas
TpaHcopmMalysl MPOSKTHOIO YIpaBiCHUS: MPOOJIEMbl M MEePCHEeKTUBBD U OTKphITas
MaHeabHasl JUCKYCCUs «YTIPaBICHUE MPOEKTAMH U BHI30BBI COBPEMEHHOCTH.

3aganue: OmnucaTh KIIOYEBbIE LHU(PPOBBIE TEXHOJOTHUU IPOEKTHOIO YIPABICHUS B
Poccum, B pernoHax u B KOpIOpaTuBHOU cdepe.

Keiic 2. Ha cxemax Hu»Ke ONMcaHbl ABa OAX0/1a K OpraHU3aliy JESTEIIbHOCTH B OpraHax
nyOJIMYHOM BIACTU: IPOLIECCHBINA M (PYHKIIMOHAIBHBIM.
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) TouKa nepesaiu OTBETCTBEHHOCTH

2. Ilpoyeccuwiii no0xoo

3aganue: OnumnTe OCHOBHBbIE HEAOCTAaTKU (DYHKUIMOHAIBHOTO MOIXOJa M OCHOBHBIE
JIOCTOMHCTBA IPOLECCHOTO IOJAXO0Ja € TOYKM 3pEHUs JIOTUKM YIPaBICHUS B
roCy/IapCTBEHHOM CEKTOPE U pean3aluu TpaHC(HOPMAIIMOHHBIX TPOEKTOB.

Keiic 3. C Touku 3peHUsI COBpEMEHHON TEOPUU MEHEKMEHTA B YIIPABIECHYECKON MOJIETN
(YHKIMOHUPOBAHUS OTJENBHBIX OPraHU3aMH (FOPUINUYECKUX JIUI] MIIM UHIUBUIYaTbHBIX
npearpuHUMaTesieil), OpraHoB BJIAcTH M YIPaBIEHUS BCEX YpPOBHEH B pETHOHE,
HEKOMMEPYECKUX OPraHHU3alui, OCYLIECTBIAIOIIUX JEATEIbHOCTh Ha TEPPUTOPUU
KOHKpeTHOro cyobekrta Poccuiickoii denepanny, KOHKPETHBIX JIOMAIIHUX XO3SIMCTB
MO>KHO BBIJICJIUTH IPOLECCHYIO U IIPOEKTHYIO COCTABIIAIOLINE.

3apnanme: A) OneHuTe ¢ TOYKM 3pEHUS MPOCKTHOTO TOAXOAAa KaXKABIA U3
MPEJICTABICHHBIX B TAONUIIE BUIOB JACSITEILHOCTH, TJI€ O — MPOIECCHAs JIeATEIbHOCTS, |
— CKOpee MPOEKTHas, YeM MPOIECCHAs JIeATEeIbHOCTh, 2 — MPOCKTHAsS ACSITEIBHOCTh. b)




OnummuTe KIIOYEBbIE 3JEMEHThl Pa3IUuuil AEATENBbHOCTH «change» M AedATenbHOCTH
«run» B OpraHax rocyZapCTBEHHO BJIaCTH.

0 1 2
HaumeHnoBanue nenecoodpa3Hoii C
Kopee
NeATEeJIbLHOCTH Hpouecc p HPOCKT
MPOEKT

BricTtpauBanue cucrteMbl (UHAHCOBOW U
rapaHTUHHOM  TNOJJNEPKKH  DKCIOpTa B
peruoHe

VYuactue B yCTaBHBIX Kamuraiax
XO035IICTBEHHBIX 00IIIECTB

CTpouTenscTBO 3aBojia 110 MPOU3BOJICTBY
CHHTETHYECKOTO cangupa ULt
OTITOICKTPOHHUKH

®una"cupoBaHue MocTaBok 10 BO3MYIIHBIX
cymoB «Cyxoit Cymepmxker 100» mms OAO
«Anpoduor Poccniickne ABHaTHHUN
CrpoutensctBo  TazompoBoma  «HOxHBIH

MIOTOK»
IMogroroBka ® MpoOBENCHHE OYCPETHOTO
¢dopyma «PernonansHas wiatgopma

pasBuTHs OU3HECA
Poxxnenue BTOporo pedeHka

PexkoHCTpyKIINS ydacTKa JOpOTH

VcranoBka 06a30BBIX CTaHIHHA B COTOBOM
OIEPaToOpe CBSI3H
Buenpenne SAP (FI, SC, CRM, BI)

IIponaxa cTpoUTENBHBIX cMeEcer

BkomaunBanne TBO3J4 B CTCHY

Odopmiienre mpomycka 0e3 QoTtorpaduu
yepe3 OMOpO MPOMYyCKOB HA  TPYIIY

NIOCETUTENEH

Ontumuzanms  paboOTBl  CTAllMOHAPHBIX
OTHCIICHUH XHMHKO-TEPaeBTHIECKOTO
pouIIs

CokpamieHne BpeMEHH OKa3aHMsl  yCIyT
MHOTO()YHKIIMOHAJILHOTO IIEHTPa
BricTpanBanue cuCTeMBl IUCTIETYEpH3ALNT
CITy>keOHBIX IEPEBO30K

OnruMu3anys BblIa4YN KOIMH TOKYMEHTOB IO
NIPUBATH3AIMY UMYIIECTBA
PectpykTypn3zanus KOMIaHUH

CrpouTesnbcTBa MaHCHOHATA PETHOHAIBHOTO
YPOBHS

IIpaBka cmnmcka 0OJOOPEHHBIX MOCTABIIUKOB
MyTeM YCTAHOBJICHUsI CHCTEMbI KOHTPOJS M
NIPOBEPKH  HOBBIX  MOCTAaBIIMKOB  Ha
MEXAYHApPOIHOM YPOBHE

Xody OBITh CYACTIMBOH U JTFOOUMOH

Urenue xuuru «llozuep. Ilpomanue c¢
Mmozusmmy»

Hammcanue counnenus Ha Temy «Metadopa
KaK OJJIEMEHT METOJOJIOTHH COBPEMEHHOTO
HayYHOTO 3HAHUS

HOHFOTOBKa IMPOCKTa MOCTAHOBJICHUS TJIABbI

TOPOJICKOTO OKpyra 0 BBIZIaUe
rPaJOCTPOUTENBFHOTO  IUIAHA  3EMEJBHOTO
y4acTKa

Copemku ¢unbma «HeokoHueHHas! Tbeca JUIs
MEXaHWYECKOT0 IIMaHUHO»
[TpousBoscTBO GOTHHKA

Jn3aitn 0oTHHKa

[Tposenenue exeronnoro ¢popyma "BononTep
roga"




Pexitama asTomo0Omist Mazda

IToaroroBka moknama Bammaiickoro kiyba
«OKW3Hb B OCBHINAIOIEMCS MUPE

Keiic 4. Komanma mnpoekra obecnieunBaer B cyObekTe Poccuiickoin ®epepanuu
CTPOMTENBCTBO CTAJMOHA JUIsl MpoBeaeHus MaTtuei EBpokyOka. TpeboBaHus K CTaAUOHY
SCHBI C CAMOI'0 Hayaja IPOEKTA, TEXHOJIOIUs CTPOUTENILCTBA XOPOIIo oTnaxkeHa. Ilocie
0J100peHusl NpeABApUTEIbHON KOHLEMIUM CTaJMOHAa M BBIOOpA 3€MENbHOIO Yy4acTKa
KOMaH/1a [IPOEKTA MEPEXOINUT K JETAIbHOMY IIPOEKTY.

3auanne: OHpe,I[CJ'II/ITC, Kakoro BHAA JKU3HEHHBIM  ITHKJI IIPOCKTa MOXKET OBITE
HCIIOJIB30BAaH I pCain3alliui JaHHOTO ITPOCKTA U MTOUYCMY.

Keiic 5. IlogroroBneHna wepapxudeckas CTpyKTypa paboT mo mpoekty «lIpoBeneHue
MEKperuoHanbHOro popyma «Camapckas miardopma pa3BUTHsL OU3HECA.

3aganue: [laiite onpezneneHue MPUBEAECHHON HU)KE CXEMBI, CBSI3aHHOH C peanu3aunuein
JAHHOTO MTPOEKTA, ¥ ONUIINTE B KAKUX LEJSIX UCIOIb3YETCS JaHHBIA MEXAHU3M.

Havano ’

Meperosopbi
! Paccbinka A0I0B0pa

KoHkypc

UHdonapTHepbl

Tembl dopyma
Joknappl

e

Keiic 6. Curyauus: Mononoil cnenuamucT Mo MapKeTUHry (25 ner) npuiuen B
MUHUCTEPCTBO (25 JeT Ha phIHKE, CPEAHHI BO3PACT COTPYAHUKOB ~46). Uepes 2 mecsna
yIlIen, ene yepes3 2 Mecsia BepHyIIcs

ITouemy BepnyJCs:

ATmocdepa (KopropaTuBHasi KyJlbTypa), BO3SMOXHOCTb pelllaTh MHTEPECHbIE 33aJaud U
pactu

ITouemy yxomu:

B mepBeie 2 Mecsma He CMOT MPOYYBCTBOBAaThH 3Ty arMocdepy. «MHHHCTEPCTBO
MIPUHUMAET B ce0s HE Cpa3y»

Tonkom He OOBSICHUIIH, KTO YeM 3aHuMaeTcs. Crnenuduueckre TEPMUHBI U COKPAIICHHUS,
u T1.1. «HewsectHoe HampsiraeT». OTCYTCTBHE HACTaBHUYECTBA - MHUHHUCTEPCTBO
HAJIEEeTCs, YTO HOBBII COTPYAHUK CaM JIOTaJaeTcsl KaK MPOJIBUTaTh CIOKHBIE YCIYTH 32
MHOTHE MHJITHOHBI PyOseit

Pazo6mennsiit oduc. Pazubie GyHKINM 1 OM3HEC-STMHULIBI CHJISIT B CBOMX YacTsAX oduca,
HET 00muX 00CYXIEHUI — CIIOKHO MHTErpUpoBaThcs. HOBOTO cOTpyaHMKA MTOCAIUIH B
YEAMHEHHOM YTIIY C IBYMsI COTpYIHUIIAMH 50+ — 00CyXIeHHUs, Kacaroluecs: KIMEHTOB U
MPOJIYKTOB MUHHUCTEPCTBA, BAKHBIE HOBOCTH MPOXOJUIN MUMO. B uTore He momajan B
3aMpoc «BHYTPEHHETO 3aKa3unKa» = IeMOTHBAIIMs (HUKOI/Ia B 3TOM He pa30epych)

VYcrapeBmuit copT Ui BHYTPUKOPIIOPATUBHOIO OOIIEHHS, OTCYTCTBHE WHCTPYMEHTOB
JUIS IOCTAHOBKH 3ajiau ApYyr Ipyry

B pesynbrare Ty camyio «atMocdepy» NpoyyBCTBOBAJ TOJIBKO K MOMEHTY YXO/a.

3aganue: OnummMre NOBENEHUE CIENMAINCTA C YKAa3aHHOIO Kelca C TOYKU 3peHus
TEOpUM TOKOJICHHWA. JlaiiTe psAx yNpaBIEHYECKHMX COBETOB TOMN-MEHEIKMEHTY
MHUHHCTEPCTBA C TOYKU 3PEHUS MOBBIIICHUA PPEKTUBHOCTH TPYIIOBON JAWHAMHUKHU U
yAepKaHUs KaJpOB.




Keiic 7. Ha pucyHke npuBeneHbl OCHOBHBIE TPYMIBI CTEUKXOJJIEPOB B CHUCTEME
TOCyAapCTBCHHOI'O MCHCI?KMCHTA C HO3HHHI>'I KIIMCHTOLUCHTPHUYHOI'O MOAX0Aa: BHCUIHHUC U
BHYTPEHHUE KIIHEHTHI.

OpraHu3aums B OKpyXXeHuu
BHELUHUX U BHYTPEHHUX K/TMEHTOB

BHYTpPEHHWE KNNeHTbI

PyKOBOAMTENN U COTPYAHHKM OPraHoB

MECTHOro CaMoynpaBneHus

CoTpyaHWKM opraHos
MCNONHUTENBHON BNACTU

PyKOBOAUTENM OPraHOB UCTIONHUTENbHOW BNACTH;
MopsepoMcTBEHHbIE yupexaeHUa

DepepanbHble opraHbl
MCNONHUTENBHOM BNACTH

3aganue: Onupasch Ha METOJOJIOTHIO IPOEKTHOTO MEHEKMEHTA, IPEIOKHUTE
QITOPUTM YIPABJICHUS BHEIIHUMH Y BHYTPEHHUMH CTEHKXOJIIEPAMH.

3aganue Ha pa3padoTky npoekta hitps://Ims2.sseu.ru/course/index.php?categoryid=1915

1. 3anonaute nacnopT Bamero mpoekra (cM. puMep macnopTa peruoHAIBHOTO IPOEKTa U METO/I.
yKa3aHusl), IOJAIrOTOBUTH IIA0JIOH MACIOpTa U Mpe3eHTaIuu Bamero mpoexra:

- 3anonHuTh Pazaen 1. OcHoBHble monoxeHus [lacmopra mpoekra

- ChopmynupoBath 11€J1b, OCHOBHOM TOKa3aTelb (0JIMH) U AOTIOJHUTENIbHBIE TTOKa3aTenu (He 6omee 3-
X)

- B Paznene 2 ITacniopra mpoekra "Llesnb 1 moka3aTenu npoekTa" 3a0JIHUTh 1eTb, OCHOBHON U
JIOTIOTHUTEJIbHBIE TIOKa3aTeNn, 6a30Bble 3HAUCHUS MTOKA3aTeNeH.

2. 3anonnaute pa3aens! 1 u 2 [lacmopTa mpoekTa v NOJArOTOBHTE MPE3EHTAIINI0 KOMaH/IbI C
BBICTYIUIEHHEM IO CJIEYIOUIeH CTPYKType:

. OOmmue moyioKeHus, KOMaHIa IPoeKTa U KoMaH/1a yrnpasieHus npoekrom (Pazgen 1).

. [Tpo6iema/Bo3morxkHOCTh/ Y crielIHbIE aHATIOTH TPOEKTA.

. Llens 1 mokazatenu npoekra c nporaozom (Paznen 2).

. 3amaun o poctuxkeHuto nenu npoekta (Paznen 3). Yuactuuku npoekra (Pazgen 5) u Kapra
3anHTepecOBaHHBIX CTOPOH.

. Pesynbratel Betped (¢hoTo, Buaeodukcanys) 1 COMOIOTMYECKUX HCCe0BaHui (ompoc,

SKCHICPTHBIC I/IHTepBbIO) C 3aMHTCPCCOBAHHBIMHU CTOPOHAMU ITPOCKTA.

3. IIpomexxyTouHas Ipe3eHTalNs acopTa MPOEKTa BCEMH KOMaHaMH

. IToBTopenue tem "IIpoueccs! ynpasienue npoexkroM' u "[IpeamMeTHbIe TPYIIIBI yIIPABICHUS
npoektoM" n ux 3akpemieHue B ICB4 n B 'OCTax, Bemmonnenne TTK Ne 2.
. 3aBepuienue pazzaena 3 "3agauu U pe3ynabTaThl O JOCTHKEHUIO 1EIU TpoeKTa”

Wurerpanus pasznena 3 Ilacnopra mpoekra ¢ npuiokeHueMm "IlnaH MeponpusaTuil mo peanusanuu
npoekra"

6.5. OueHo4HbIe MaTepPUAJIbI IJIS1 IPOMEKYTOYHOM aTTecTalluu

®oHJ BONIPOCOB /IS IPOBECHHS IPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3aueTa


https://lms2.sseu.ru/course/index.php?categoryid=1915

Pasnen [Bompocsl
AUCHUTLINH
bl

OcHoBuble |1 VYenex nmpoekra

KOMIIOHEHTHI |2. Kputepuu ycnexa npoexra

npoeKTHOH  |3. Tumossie Tpo0IEMbI B TPOSKTaX

JesITeNIbHOCTH |4. HanmonanbHble U MEXTyHapOIHbIE CTAHAAPTHI B 00JIaCTH yIIpaBICHUS
IIPOEKTHOU J1E€ATEIIHOCTBIO.
[TpodeccuonanpHbie OpraHU3auy U aCCOLMALIUN
S. Awmepukanckuid Uactutyt Ynpasnenus [Ipoextamu. AXELOS.
6. AHO «IIOPITY»
7. MexnyHapoaHas accolManys ynpapieHUs IPOEKTaMu.
Mexnynapoanast Opranuszauus no CtanaapTu3anum
8. Korna ynpaBieHue NpoeKTHOM A€ATE€IbHOCTBIO UMEET CMbICI?
9. UeM oTIM4ar0OTCst IPOEKTHI?
10.  Pa3nuums A€ATENbHOCTHOTO MOJIXOAA B YIPABICHUH MTPOSKTHON
JESTEIbHOCTBIO OT MPOLIECCHOTO
11.  Yro Hy)XHO 3HaTh O CBOEM IIPOEKTE U 3a YTO OTBEUAET PYKOBOJIUTENb IIPOEKTA?
12. [TpoeKTHBII TPEYrOIbHUK U €r0 OCHOBHBIE AJIEMEHTHI
13. OOBEKTBI IPOEKTHOM EATENILHOCTH
14. CtpykTypa 00bE€KTOB IPOEKTHOM eATEeIbHOCTH
15. JKu3HeHHBIN UK IpoeKTa. BogonaaHslid )KU3HEHHBIA LIAKIT IPOEKTA
16. ['uOKkuii MOAXO/ K YIPABICHUIO IPOEKTOM
17. Korga umeet cmbica roBopuTth 0 «IIporpamme?
18.  Uem ornmuaeTcs ympaBieHHE IPOEKTOM U YIPaBIEHUS IPOrpaMMoii?
19. Korma umeer cMbICI TOBOPHTH O opTderne?
20.  Yem ornuyaercs ynpasieHHE MOpTdeneM OT yIpaBIeHUs MPOSKTOM U
IpOrpaMMoit?
21. KTo Takue 3auHTEpeCOBaHHBIC CTOPOHBI?
22. AHanm3 3auHTEPECOBAaHHBIX CTOPOH
23. Ponu u ux pynxmm
24. Ecnu npoext ManeHbkuil miim Ha000pOT cynep-00bIIoNH?
25. Koro Haznauats Ha ponu?
26. Kax naznauate Ha posu?
27. dopmMupoBaHre KOMaH/IbI POEKTa
28.  Ponm mporpammesl
29. Ponu noprdens
30. KitroueBble Tansl pa3BUTHS YIIPaBJIEHUS IPOEKTHOM 1€ATEIbHOCTBIO

Cucrema 1. CopneprkaHue KOHIENTYaIbHON (a3bl MPOEKTa

yrpaBieHus |2. Conepxanue cTauu pa3pabOTKU IPOEeKTa

OpoeKTHOM  |3. Copneprxanue (a3l peaqu3aliy MpoeKTa

JeSITeNIbHOCTS |4. Conepxanuie (pas3bl 3aBepIICHUs TPOEKTA

10 5. OrpanuyeHus peaan3aluy IPOeKTHOH e TeTbHOCTH
6. OcHOBHBIE IPUYUHBI ITPOBAJIOB B MIPOEKTE KaK B CUCTEME
7. Kak chopmynrpoBats 11e71b IPOEKTA.
8. JlepeBo neneit
9. Y4acTHUKH MPOEKTa
10. BHyTpeHnHsis cpena npoekra
11. Cpenia akTUBHOTO B3aMMOICHCTBHS IPOEKTA
12. Opraan3anoHHas CTPYKTypa IMPOeKTa
13. OCHOBHBIE BU/IbI CTEHKXOJIIEPOB U CTpATETUN pabOThI C HUMH
14, UeM poJib OTIUYAETCS OT JOJHKHOCTH?
15. 3aKa3uuK MPOEKTa: pojib, OCHOBHBIE 3a/1a4l, OCOOEHHOCTH
16. Kypatop nmpoekTa: posib, OCHOBHBIE 33]1a4H, 0COOCHHOCTH
17. TexHuueckuit 3aKa34mK MPOEKTa: poJib, OCHOBHBIE 3371aul, 0COOCHHOCTH
18. Bnanenen pecypcoB: posib, OCHOBHBIE 3a7]a4H, OCOOCHHOCTH




19. VYpaBsomuii COBET: poJib, OCHOBHBIE 3a/1a4l, 0COOEHHOCTH

20.  PykoBoauTens MpoeKTa: poJib, OCHOBHBIE 33]]a4ul, OCOOCHHOCTH

21. AJIMUHHCTPATOP MPOEKTA: POJIb, OCHOBHBIC 33J1a4l, OCOOCHHOCTH

22.  PykoBomutens paboueil Tpynmbl: posib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH
23. Kyparop un Texunueckuii 3aka3uuK: COBMEILICHUE POJICH?

24. PykoBonutens npoekra u PykoBonuTens padodeil rpynibl: COBMEIIEHNE
poseit?

25. PykoBoauTens npoekTa 1 AJIMUHHCTPATOP MPOEKTA: COBMEIIECHUE POJICH?
26. [TpoekTHbII MoaX0A K GOPMUPOBAHUIO OPTaHU3AIMOHHOMN CTPYKTYpPHI IPOEKTa
217. OYHKIMOHATBHBIN MOIX0A K (POPMUPOBAHUIO OPTaHU3AIOHHON CTPYKTYPbI
IIPOEKTa

28. Matpuunbiii moaxo/] K GOpMUPOBAHUIO OPTaHU3AUOHHON CTPYKTYPHI
IIPOEKTa

29. OpranuzaloHHO-poJIeBasi CTPYKTYypa MporpaMmbl

30. OcHOBHBIE 1Iary PY BHEAPEHUU IIPOEKTHOT'O YIIPABIICHUS B OTHOLIEHUU POJIEH
31. OcHoBHbIE ycloBUs (D PEKTUBHOM PAOOTHI COTPYIHHUKA B MPOCKTE

32. CyOBbeKTBI YIIpaBJIEHUS B CUCTEME IPOEKTHON JESTEIbHOCTH

33. OCHOBHBIE POJIM TPOTPAMMBI U UX CYIIHOCTh

34. Opranuzanus yrpasieHHs MOPTQEIeM MPOCSKTOB U B3aUMOCBSI3b TIOHATHIA
MeHeKMeHTa noptdens B cootBercTBuu ¢ ['OCT P

35. OcHoBHBIE posi TOPT(HENST ¥ UX CYIHIHOCTD

36. Opranu3zaius yrnpaJieHHs IPOrpaMMO U B3aUMOCBSI3b MTOHITHIMA
MeHeKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37. NHunmanms npoekra

38.  IlmanmpoBaHUeE MPOEKTa

39. Opranuzainus 1 KOHTPOJIb BBITIOTHEHUS MPOEKTa

40. AHanu3 ¥ peryiupoBaHue BbIIIOJHEHUS IPOEKTa

41. 3aKppITHE IPOEKTA

42.  YmupaBieHHUe MPeIMETHON 00JacThI0 TPOEKTa

43. YnpaBieHue MpoeKTOM [0 BpEeMEHHBIM MapaMmeTpam

44, VYmpaBieHrne CTOUMOCTbIO M PUHAHCUPOBAHUEM ITPOEKTA

45.  YmpapiieHHE KaueCTBOM B IIPOEKTE

46.  YmpaBiieHHE PHCKaMH U BO3MOXKHOCTSIMHU B TIPOEKTE

47.  YmupapieHUe YeOBEUYECKUMH PECypcaMH B IMIPOEKTE

48.  YmpaBieHHe KOMMYHUKAIUSIMH B IPOCKTE

49.  VYmpapieHue 3aKylKaMd U KOHTPAaKTaMH B IIPOCKTE

50.  VYmpaBneHue U3MEHEHHSIMH B TIPOCKTE

51.  VYmpasneHue 6€30MacCHOCTBIO B POEKTE

52. Cucrema yripaBiieHUs IPOEKTHOMN AESITETbHOCTHIO

53. MexaynaponHas ceptudukanus no crangapty IPMA ICB: ypoBHu
KBATH(UKAIIMKI U UX TpeOOBaHMs; TpeOOBaHUS JIJIS IOMYCKA K CEPTU(PHUKAIIMOHHOMY
npoiieccy; o01as cxema npoiecca cepTUu(UKALUU U ero CoiepiKaHue

54. Haunonanwsnas ceptudukanus [IM Crannapt: oOuiue cBeeHus;

paboTa ¢ BOmpocaMu; TpEHaXKep 3aKPhIThIX BOIIPOCOB; TPEHAXKEP

OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. Ikaabl 1 KPpUTEPHH OLEHUBAHUS MO (pOPpMaM TeKYLIero KOHTPOJISA U NPOMEKYTOUYHOM
arrecTaumu
IIxana 1 KpUTEPUH OLCHUBAHNUSA

Onenka Kpurepun oneHuBanus 1Jis1 MepONPHUATHII KOHTPOJISA €
npuMeHeHHeM 2-X 0aJJIbHOI CHCTEMBbI
«32YTEHO» VK-3, YK-6, OIIK-3
«HEe 32a4TEHO0» Pesynbrarel 00yuenus He chopMHUpoBaHbl HA IOPOTOBOM YPOBHE
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