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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIUIUIMHE, 00ECIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOe 00ecreueHNe JUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB 1O AUCHUIITINHE

Crp.



Ienpto  u3yyeHHs JTUCHMIUIMHBI — sBIsieTCss  (DOPMUpPOBaHHME  pe3yJbTaToB  OOyudeHMs,
o0ecreynBaroIuX JOCTHKEHIE UTAHUPYEMBIX PE3YJIbTaTOB OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo nucuuniaunbl B crpykrype OIT

Jucuuruimaa OCHOBBI IPOEKTHOW JEATENILHOCTH BXOJUT B YacTh, GOPMHUpYEMasi y4aCTHUKAMH
o0OpasoBarenbHBIX OTHOIICHUH O0s10ka b1.luciuminael (MoayIn)

[IpenmecTByrolye TUCHUILIMHGI 110 CBs3sAM KomreTeHuui: KomannoobpasoBanue u pabora B
komanzae, [IpeanpuHumarenbckoe Jeno, OKOHOMHYECKas Teopus, OKOHOMHKA OpraHU3allUu,
Opranuzanysg 100pOBOJIbYECKON (BOJIOHTEPCKOM) JEATENbHOCTM M B3aMMOJEHCTBHE C COLMAIBHO
opuentupoBanHbiMu HKO, Ananranus aun ¢ OB3

[locnenyromue AUCHMILIMHBI 110 CBA3SIM KoMmueTeHUMi: [IpaBoBoe perynnpoBaHHE MHUPOBBIX
0aHKOBCKMX cucTeM, MyHununaieHoe mpaBo, [lapmamentckoe mpaBo, [IpaBoBble OCHOBBI
IPOTUBOAEUCTBUA KOppynuuH, [IpaBoBble OCHOBBI MEXaHM3Ma roCyJapCTBa

2. [liianupyemMble pe3y/bTaThl 00yYeHHs MO IMCUHUILIHHE, 00ecTeYnBaIOIIHE TOCTHKEHNE
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

N3yuyenne aucuuniauHbl OCHOBBI MPOEKTHOW JAEATEIbHOCTH B 00pa30oBaTENIbLHON Mporpamme
HaINpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIIUXCS CIEAYIONINX KOMITETEHIIHHA:

YuuBepcanbuble komnereHnun (YK):
YK-2 - CriocoGeH omnpenensaTh KpyT 3a/1a4 B paMKax MOCTABJICHHON IEJIM U BRIOUPATh ONTHMAJIbHBIC
CIOCOOBI UX PelIeHUs, HCXO0/I U3 JEHCTBYIOIINX MPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U
OTpaHUYCHUN

[Tnanupyemsl | IlIaHupyeMble pe3yJibTAThl 00yUYeHHUsl 110 JHCIHILIHHE
€ Pe3yJIbTaThI
o0ydeHus 1o

IporpaMMme
YK-2 VK-2.1: 3natsb: VYK-2.2: Vmers: VYK-2.3: Bnanets (uMeTh
HaBBIKH):
JEHCTBYIOIIME IPABOBbIE  [OMpPENENsITh KpYT 3a/lad B |HaBbIKaMU pa3padOTKH
HOPMBI, BIUSIONINE HA paMKax MOCTaBJIEHHOH 1€ |ONTUMAJIbHBIX CIOCOOO0B
UMEIOLINECS pECYPCHI U U BbIOMpaTh ONTUMAJIbHBIE |pELICHUS MOCTaBICHHBIX
CO3/1aBasi OrPaHUYECHHUS COCOOBI UX PELIeHUs 3a/1a4, NCX0d U3

JEHCTBYIOINX IIPABOBBIX
HOPM U UMEIOLINXCS pECYPCOB

YK-3 - CriocobeH oCcymecTBIsATh COIMATbHOE B3aUMOICHCTBHE U PEATU30BBIBATH CBOIO POJIH B
KOMaH/€E

[Tnanupyemsl [[InannpyeMblie pe3yabTaThl 00yYeHHs 10 JTUCIUTLINHE
€ Pe3yJbTaThI
o0ydeHus 1o

porpaMMe
YK-3 VK-3.1: 3nars: VYK-3.2: Ymers: YK-3.3: Bnagets (MMeTh
HaBBIKH):
MeTOUKH (hOpMHUpOBaHHS |pa3pabaThiBaTh KOMaHIHYIO |METOAAMH OpPTraHU3alud 1
KOMaHT; METOJIbI CTpPATETHIO; YIPaBICHUS KOJJICKTUBOM,
3¢ heKTUBHOTO OpTraHHU30BBIBATH PAOOTY IJTAHUPOBAHUEM €T0 JEHCTBUI
PYKOBOJICTBA KOJUIGKTHBOB; YIIPABIISATH
KOJUIEKTUBAMH, CBOIO POJIb |KOJIEKTUBOM;
B KOMaHJIe paszpabaThIBaTh
MEPOTPHSITHS 110
JTUYHOCTHOMY,

o0pa3oBaTeNTbHOMY U
poheCCHOHATPHOMY POCTY

IMpodeccnonanbubie komnereHuuu (I1K):




[1K-4 - CriocoOeH MpuHUMATh y4acTHE B MPOBEICHUN IOPUINIECKON IKCIIEPTU3BI TPOSKTOB
HOPMATUBHBIX IMPABOBBIX dKTOB, B TOM YHCJIC B ICJIAX BBIABJICHUA B HUX HOJIO)KGHI/II\/JI,CHOCO6CTBYIOH_[I/IX
CO3AHMIO YCIOBUM AJIs IPOSIBICHUS] KOPPYILUU

[Inanupyembl
€ pe3yibTaThl
00y4eHus 1Mo
porpaMme

[Inanupyemble pe3yabTaThbl 00y4eHHUSs 110 AUCHHUILIMHE

[1K-4

I1K-4.1: 35aTthb:

I11K-4.2: YMmeTh:

[1K-4.3: BnageTs (MMETh
HABBIKH):

IOHSTHE Y IIPUHLUIIBI
IIPaBOBOM 3KCIIEPTU3BI
HOPMaTHUBHO-IIPAaBOBBIX
aKTOB, KOPPYIILIMUOT€HHBIE
IIPU3HAKU IIPABOBOTO aKTa,
IIOHATUE U BUJBI
KOPPYNLIMOHHOTO
IIOBEJICHUS, OCHOBHBIE
IIpaBUJIa IPOBEICHUS
IIPaBOBOM DKCIIEPTHU3HI,
TpeOOBaHUs K IKCIIEPTHBIM
3aKJIIOUYEHUSAM Pa3JINYHOTO
TUIA

CaMOCTOATEJIbHO MPOBOJIUTH
MPaBOBYIO SKCIIEPTU3Y, B
TOM YHCIIE
AHTUKOPPYILIMOHHYIO,
BBISIBJISIT MPU3HAKU
KOpPPYIILHOTEHHOCTH B
JIEVCTBYIOIIINX
HOPMAaTHUBHBIX aKTaX U
MpOEKTaX HOPMATUBHBIX
aKTaX, BBISIBISATh IPU3HAKU
KOPPYIIIMOHHOTO
MOBEJICHUSI

HaBBbIKAMH MPABOBOM
3KCIIEPTHU3BI, B TOM YHCIIE
HaBBbIKAMH MPUMEHECHUS
MPaBUJI AHTUKOPPYILUUOHHOK
SKCIEPTHU3bI, HABBIKAMU
MOATOTOBKH 3aKIOUYSHHUI 11O
pe3yJibTaTam
AHTUKOPPYILIMOHHON
SKCIEPTHU3BI MPABOBBIX AKTOB

3. O0bem u BUIBI YyueOHOH padoThI
Y4eOHBIM MJIAHOM TPETyCMaTPUBAIOTCS CIIEAYIONINE BUABI YIeOHON paOOTHI IO AUCITUTIINHE:
OuHnasi popma 00yueHHusI

Buabi yueOHol padoThl

Bcero gac/ 3.e.

Cem 4
KoHTtakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHATHSA JIEKIUOHHOTO TUIA 18/0.5
3aHsATHS] CEMUHAPCKOTO TUTIA 36/1
WuauBuayanbpHast KoHTakTHas pabota (MKP) 0.15/0
CamocrosTenbHas padbora: 71.85/2
[TpomexyTouHas aTTecTanus 18/0.5
Bug npoMexyTo4yHOM arTecTanyu:
3auer 3au
OO6mmas TpyA0eMKOCTh (00BEM YacTu 00pa30BaTEIHHOM
nporpaMMsl): Yacel 144
3aueTHEIE €TUHUIIE 4

04HO0-3204Has1 hopma

Buabl yueOHol padoThI

Bcero ugac/ 3.e.

Cem 4
KoHTtakTHas paboTa, B TOM YHUCIIE: 4.15/0.12
3aHgaTHS JIEKIIUOHHOIO TUIA 2/0.06
3aHsATHS] CEMUHAPCKOTO THUTIA 2/0.06
WupuBuayanpHas KoHTakTHas padota (IKP) 0.15/0
CamocrosiTenbHas padora: 121.85/3.38
[IpomexxyTouHast aTTecTamus 18/0.5
Bua npomexxyTOUHOM aTTecTaluu:
3auer 3au
OO6mmas Tpya0eMKOCTh (00BhEM YacTu 00pa30BaTEILHOM
nporpaMMsl): Yacel 144
3a4eTHbIE €MUHUIIB 4




4. Conep:kanue QTMCIUILIUHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
Temarnueckuii TTaH TUCHUTUTNHBEI OCHOBBI MPOSKTHOU JACATEILHOCTH NIPECTABIICH B TAOIUIIE.

Pa3)1€.]'lbl, TeMbl JUCHHUILJIMHBI M BUAbI 3aHATHMI

Ounas popma o0yueHust

KonTakTHasi padora = Iliianupyembie
3ansaTus ;‘ pe3yjabTaThl
CEMHUHAPCKOro é - Oﬁy‘leHI/IH B
Ne HanMeHOBaHHE TeMbI = LLLLL a o g S| coorHomenun ¢
n/n (pa3nesia) AUCHUIIHHBI g Fow = < | £ 'S pe3yJabTaTaMu
o == = ot o = 6
= g & S 00yuYeHus1 mo
é. 5 5 00pa3oBaTeabHOI
nporpamme
YK-2.1, YK-2.2, VK
1 OCHOBHBIEC KOMIIOHEHTEI 8 18 30 -2.3, YK-3.1, VK-
" [mpoekTHOM nesTenpbHOCTH 3.2, VK-3.3, TIK-
4.1, T1K-4.2, T1K-4.3
YK-2.1, YK-2.2, VK
Cucrema MEHEDKMEHTA -2.3, YK-3.1, VK-
2. MPOEKTHOM AEATETbHOCTHIO 10 18 41,85 3.2, VK-3.3, TIK-
4.1, T1K-4.2, T1K-4.3
KonTtpounb 18
Hroro 18 | 36 | 0.15 | [71.85
04HO-3204Has ¢popMma
KonTakTHast padora = Ilianupyembie
3ansTus g pe3yabTaThbl
CEMHUHApPCKOro é - Oﬁyqu“ﬂ B
Ne HaunMeHoBaHMe TeMbI = LLLC a o E 5| coornomenuu ¢
n/m (pa3aesia) AMCUUNJIMHBI g F o= = = | 'S pe3yJbTaTamu
o = B = [ o
= g5 S o0yuyenus no
é. 5 5 00pazoBaTeLHOI
nporpamme
YK-2.1, YK-2.2, YK
1 OCHOBHBIC KOMITOHEHTEI 1 1 50 -2.3, YK-3.1, VK-
" |[mpoekTHOM nesTenbHOCTH 3.2, YK-3.3, [IK-
4.1, T1K-4.2, T1K-4.3
YK-2.1, YK-2.2, YK
2 CucremMa yripaBiieHUS 1 1 71.85 -2.3, YK-3.1, VK-
" |mpoekTHOM nEeATETEHOCTHIO 713.2, YK-3.3, IIK-
4.1, TIK-4.2, [1K-4.3
KoHTpob 18
Hroro 2 2 0.15 1228
4.2 Cooepircanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHI JJEeKIITHOHHOTO THIIA
HanmeHoBaHMe TeMbl Bua 3ansiTus
Neni/m TemaTuka 3aHATHSA JTEKIIMOHHOI'0 THIIA

(pa3aesa) IMCUMILVIMHBI| JIEKIIMOHHOTO THNAa*

1. [— Brenenne B mpoeKTHYIO ACSITEIHHOCTE.
po0JIeMaTHKa 1 METOTMIECKast OIopa



https://lms2.sseu.ru/mod/book/view.php?id=164844

OCHOBHBIEC KOMIIOHEHTHI f— OOBEKTHI IPOCKTHOH JEATEIIEHOCTH: MPOCKT,
IPOEKTHOM mporpamma, noprdenb
NeSTeTbHOCTH f— CyOBEeKTHI IPOSKTHOMN NEITeTLHOCTH:
3aMHTEPECOBAHHBIC CTOPOHBI
JE— CyOBeKThI MPOCKTHOH JIEATSIILHOCTH: POJIH
MIPOEKTA, MPOTPaAMMBI, TOPTQEIIs
2. CucreMa yrpaBjieHHS JIEKIUSA [Iponeccrl ynpaBieHUs TPOSKTOM
MIPOEKTHOMN JICKITUS [IpeameTHBIC 00J1ACTH YIIPABICHIS IPOSKTOM
AESATEIbHOCTBIO [ Cucrema yIpaBiIeHHS IPOSKTHOMN
JESITENHHOCTRIO
IToaroroBka K HallMOHAJILHOM U
JISKITHS MeXIyHapoaHo# ceprudukarun [IPMA / T1IM
Crangapt

*IeKIMU 1 UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Miepeaady yueOHoi nuadopmanmn
Ne1arornieckuMi pabOTHUKaMH OpTaHU3aluy U (W) JIMOaMH{, PUBJICKAeMbIMHA OpPraHU3alrell K peaan3anuu
00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBHUSX, 00yUYarOIUMCS

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HaumeHoBaHue TeMbI Buj 3ansaTusa TemaTHKa 3aHATHSA CEMHUHAPCKOIo

Neni/m o
(pa3nesa) IMCHUILIMHBI| CEMHHAPCKOI0 THIA THNIA

1. |OcHOBHBIC KOMITOHCHTBI npakTuieckoe 3ansitue  [[IpoGiiemarrka IpoeKTHOMN eI TETLHOCTH

MIPOEKTHOH Meroaudeckas oropa B IPOEKTHOMN
p MPAKTUIECKOE 3aHATHE A P P
NEeSITEIbHOCTHU ACATCIIBHOCTHU
IIpoekT kak 0OBEKT MIPOSKTHOM
MPAKTHUYCCKOE 3aHITHE
JEATENHHOCTH

[IporpamMma u nmoprdens Kak 00bEKThI

IMPaKTUYECKOC 3aHATHE o
IIPOCKTHOU ACATCIILHOCTU

CyOBbeKTHI MPOESKTHOM e TENbHOCTH:

MPAKTUYCCKOC 3aHATHUC
3aNMHTCPCCOBAHHBIC CTOPOHBI

Ponu mpoexra. @opMupoBaHue KOMaHIbI

MPAKTUYECKOE 3aHATHE
IPOEKTa

OpraHu3aioHHO-POJIEBBIE CTPYKTYPHI

MIPaKTHYECKOE 3aHIATHE .
ynpaBJIeHHs IPOrPaMMoOii U opTdesem

IIPAKTHUYCCKOC 3aHATHUC

IlactiopT (ycTaB) mpoexTa

MPAKTUYCCKOC 3aHATHUC

IInan MeponpusTUil IO peayin3alyy POEKTa

2. |Cucrema ympaBieHus IIPAKTHYECKOe 3aHsaTHe  [IIporecchl ynpasiieHus IPOEKTOM
MIPOEKTHOMN npaktuyeckoe 3ansatue  |IIpouecchl ynpasieHus NporpaMmont
IIpoueccs! ynpasiieHus noprpenem
ACATCILHOCTBIO MIPaKTHYECKOE 3aHIATHE port yop pTd
IIPOEKTOB
[IpenmeTtHbie 0b6MacTu yrpaBieHUs
MIPAKTHYECKOE 3aHITHE
MIPOEKTOM
Cucrema yIpaBIeHHS TPOCKTHOM
MIPaKTHYECKOE 3aHITHE
JIESITEIBHOCTU: OCHOBHBIE TIOJIOKEHHS
npakThuyeckoe 3ansaTue  |HanumoHanbHbIEe enu U MpoekTsl B PO
ndposast TpaHchopMaLus IPOEKTHOTO
MIPAKTHYECKOE 3aHITHE Hndp pascopmanus np
YIpaBICHHS
Bce acniexThl IpOeKTHOM A€ TENbHOCTH:
MIOATOTOBKA K HAIlMOHAJIILHOW U
MIPAKTHYECKOE 3aHITHE o
MexXIyHaponHol ceprudukanuu [IPMA /
[IM Cranpapt
**  ceMUHapbl, TPAKTUYECKHE 3aHATHS, TPAKTUKYyMBI, Ja0OpaTOpHbIE pPa0OThl, KOJUIOKBUYMBI W WHBIE

AHAJIOTUYHbIC 3aHATHUA
HNnas konTakTHasA padoTa

[Ipu npoBenennu yueOHbIX 3anaTnii CI'DY obecrnieunBaeT pa3BUTHE Y 00yYarOIINXCS HABBIKOB
KOMaHTHOW paboThl, MEXKIMYHOCTHOH KOMMYHHUKAIlUHM, NPUHATHUA PEIICHUH, JMACPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JIEKIIMMA, TPYMIIOBBIX TUCKYCCHI, POJIEBBIX
UTp, TPEHUHTOB, AaHAJIW3 CUTYallU 1 UMUTAIIMOHHBIX MOJIeNIeH, TpenolaBaHie TUCIUILIMH (MOAYJiel) B
dopMe KypcoOB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAyYHBIX HCCIEJOBAHHUM, MPOBOJUMBIX
OpTraHHU3aIMe, B TOM YHCIIE C YIeTOM PErHOHATBHBIX 0COOCHHOCTEH MPOdeCCHOHATBHON ASSITENEHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeei).



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

@dopMBl ¥ METOJIBI TPOBEICHHUS MHOW KOHTAKTHOM pabOThl MpHUBEIEHBI B MeETOoIMYecKuX
yKa3aHUSIX TI0 OCHOBHOM NMpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/nn | HaumeHnoBaHue TeMbl (pa3jaena) iucuuiimebl | Bug camocrositenbHON padoTsl ***
1 OCHOBHBIE KOMITOHEHTBI IPOEKTHOMN - IPOEKT
JIESITEJIbBHOCTH - TECTUPOBAHUE
5 Cucrema yrnpaBiieHUs] IPOEKTHOM JESTEIBHOCTBIO |- IPOEKT
- TECTUPOBAHUE

*** caMocCTOsITENbHAST padoTa B CEMeCTpe, HalFCaHNEe KypCOBBIX paboT, MOKIIAJ0B, BHIITOJHEHNE KOHTPOIBHBIX
pabort

5. MaTtepuajibHO-TEXHUYECKOE  YUeOHO-MeToInYecKoe o0ecrevyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas JIUTEepaTypa

1. Ucaes, B. H. OcHoBbI npoexkTupoBanus : yueOHoe mocobue g By3oB / B. H. UcaeB. —
Mockga : M3narenscTBo FOpaiit, 2021. — 206 ¢. — (Briciiee oopazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onektpoHHblii // OOpa3oBatenbHas mnatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/477687

JlonoJiHuTeIbHAS JIUTEPaTypa

1. [TpoekTHOE yrpaBJieHUE B OpPraHaxX BIACTH : yYeOHUK U MpakTHKyM Juis By30B / H. C. I'erearomn
[1 ap.] ; orBercTBeHHbI pexakTop H. C. Ieremtom. — 2-e¢ m3n. — Mocka : U3natenberBo FOpaiiT,
2021. — 186 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-12623-5. — Tekcr : 35eKTpOHHBIH //
OopasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y0, A. T. VYmpapneHue npoekTaMmu : yu4eOHUK U MpakTUKyM Juist By3oB / A. T. 3y6. —
Mocksa: M3narensctBo FOpaiit, 2021. — 422 ¢. — (Bwicmiee oopa3osanue). — ISBN 978-5-534-00725-
1. — Tekcr : onextpoHHbli // OOpa3oBarenbHas minardopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/469084

Jlutepatypa Il CAMOCTOSATEJILHOTO U3yYeHUs!

1. TOCT P 54869 — 2011 «IIpoekTHblif MEHEKMEHT. TpeGoBaHuUs K YIPABICHUIO TPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHblii MEHEHKMEHT. TpeOOBaHMS K YIIPABICHUIO TPOTPAMMOI

3. TOCT P 54870 — 2011 «IIpoexTHbIit MeHEIKMEHT. TpedoBaHuUS K yNpaBJIeHUIO MOpTheneM
IIPOEKTOBY

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO MPOEKTHOMY MEHE)KMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHePKMEHTA TPOSKTHOM AesITeNbHOCTH. [IpoekTHBIN odurcy»

6. TOCT P 58184 - 2018 «Cucrema MeHEIXKMEHTA NPOEKTHON AeATeNbHOCTH. OCHOBHBIE
MOJIOXKEHUSD)

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextnas [IPAKTUKA. [DnexTponnsiii pecypc]: odurr. caitt. URL: pmpractice.ru

9. Poccuiickas accouumanus ynpasieHus npoekramMu «CoBHET». [DneKTpoHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. MockoBckoe otnenenue PMI [DnexkTponHslit pecypc]: odwu. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnekTponHbIil pecypc]
ou. caiit. URL: http://www.projectmanagement.ru

12. CoobmrecTBo MpodhecCHOHANIOB 0 YIPABJICHUIO TPOEKTaMH [ DIIEKTPOHHBINA pecypc]| odwuil.
caiit. URL: www.pmprofy.ru

13. MexayHapoHas acconanus ynpasieHus npoektamu [PMA [DnekTpoHHBIi pecypc]: odwuir.
caiit. URL: ipma.org

14. YnpaiieHre TpoeKTOM: OCHOBBI MIPOEKTHOTO yrpaBiieHus: yueOnuk / Pazsy M.JI., mox pen.,
bponnukoBa T.M., JIsimun A.M., TuroB C.A., Sdxytun }0.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoekramu (¢ npakTukyMoMm): yueonuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055



https://book.ru/book/939055

16. YrpaBneHnue nMpoekTaMu: y4eOHHK U TpakTUKyMm 1iist By3oB / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; noa obmeit penakuueir E. M. Porosoit. — Mocksa: M3garenscTBO
Opaiit, 2020. — 383 c. — (Bricmee oOpaszoBanme). — ISBN 978-5-534-00436-6. — Tekcr:
anextponHbiit / DBC FOpaiit [caitt]. — URL: https://urait.ru/bcode/449791

5.2. Hepeqenb JIMIEH3UOHHOT0 IPOrpaMMHOT0 odecrneueHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbIe IPo(eccCHOHAIBLHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecne4yuBaeTcs 0CTyI
o0y4Jarouuxcs

1. TIpodeccuonanpnas 6a3a ganHbix «MHpOpManmonnsile cuctemMpl MuUHHCTEPCTBA
SKOHOMHUYecKoro pasutus Poccuiickoit ®deneparmuu B cetu Huatepner» (Ilopran «OdunumanpHas
Poccus» - http://www.gov.ru/)

2. IIpodeccuonanvhas 6a3a naHHBIX «DHHAHCOBO-3KOHOMHYECKHE MoKa3zarenu Poccuiickoii
Ddenepannn» (Odunmansubiii caiit Munucrepersa dunancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanvuas 6aza naHHbIXx «OdunuanpHas cratuctukay (OduUIManBHBIA CcalT
denepanbHOi Cy)O0bl FOCYIapCTBEHHOM cTaTUCTUKH - http://www.gKs.ru/)

5.4. HNH(pOpMaLMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecne4yHBaeTcsi JOCTYI
o0yJaromuxcs

1. CrpaBouno-nipaBoBast cucreMa «Koncynbrant [lnroc»

2. CnpaBouHo-npaBoBas cucteMa «["”APAHT-Makcumym»

5.5. CnenuajbHble MOMeLeHUus

VY4eOHble ayAUTOPUHU IS TPOBEICHUS KommuiekTs! yueHnueckoi medenu
3aHATUN JICKITMOHHOTO THTIA MynpTUMEAUNHBIN TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayAUTOPUH [T IPOBEACHUS KommekTsl yueHnueckoit medenu
MPAKTUYECKHUX 3aHATUHN (3aHATHH MynbTUMEANIHBINA TPOEKTOP

CEeMHMHApPCKOI'0 THIIA) Hocka

OKkpaH

KomMmnbroTeps! ¢ BBIX0I0M B ceThb «HTEpHET» N
OUNOC CI'2Y

YyeOHble ayAUTOPUH [T TPYNIIOBBIX U KommiekTsl yueHnueckoi medenu
WHJUBHTyJIbHBIX KOHCYJIbTAllUN MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKkpaH

Komneroteps! ¢ BBIX010M B ceTh «HTEpHET» N
OHNOC CI'9Y

VY4eOHble ayIUTOPUH [T TEKYIIETO KommiekTsl yueHnueckoit medenu

KOHTPOJIS U TPOMEKYTOYHON aTTECTAUU MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKkpaH

KomMmnbroTepsl ¢ BBIX0JI0M B ceThb «HTEpHET» U
OHNOC CI'9Y

[Tomermenus A caMOCTOSATENbHOM padoThl  |KOMITIEKTHI yUeHUYeCKO Mebenu
MynabTUMEAUIHBIN TPOEKTOP

Jlocka

OKpaH

Kommbrorepsl ¢ BEIX00M B ceTh «IHTEpHET» U
OUNOC CI'DY




HOMCH_IGHI/IH I XpaHCHUA U KommiekTel CHCI.[I’IEUIHE}HPOB&HHOﬁ MC6CHI/I JJISL
PO UITAKTHIECKOTO 00CTy)KMBAHUS XpaHeHus1 000pyI0BaHUS
000pyAOBaHUS

5.6 JIaGopaTtopuu u 1adopaTopHoe 000py10BaHHe
6. @oH/1 OLIEHOYHBIX CPEACTB MO AUcHUIINHE OCHOBBI MPOEKTHOM AeATeIbHOCTH:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JUCHUIIMHE

dopmMa KOHTPOJIA OTmeTuThH
Bua konTpoJs Hy#Hoe
3HAKOM
«+»
Texkymuit KOHTPOJIb O11eHKa JI0KJIaJI0B
Y CTHBIN/IUCEMEHHBINH OTPOC +
TectupoBanue +
[IpakTueckue 3agaun +
OneHka nIpoeKkTa +
OneHka KOHTPOJIBHBIX PaboT (U1t 3a04HON
(bopmMbl 00yUCHHMS)
[IpomMeXyTOUHBIN KOHTPOJIb  |3auer +

Ilopsitok mnpoBegeHMsT MePONPUSTHH TeKYIIEro M MPOMEXKYTOYHOIO KOHTPOJIS
onpeneasiercs MeToauuecKUMH YKa3aHUSIMU 110 OCHOBHOM npogeccuoHaJIbHON 00pa3oBaTebLHOIM
NporpaMMe BbICHIero 00pa3oBaHMs, YTBepKJAeHHbIMH YueHbIM coBeTroMm ®I'AOY BO CI'JY,
nporokoa Ne 9 ot 31.05.2022; IloaokeHueM 0 O0aNJILHO-PETHHIOBOI CcHCTEME OIEHKHU
ycneBaeMoCTH OOYYAHIIMXCSE 1O OCHOBHBIM 00pa30BaTeJIbHbIM MPOrPpaMMaM  BbICIIETO
o0pa3oBaHusi — mporpaMMmaM 0OakajaBpuUarTra, nNporpaMMaM CHeUMaJuTeTa, MNporpaMMam
MarucTparypsl B geepajbHOM IrocyIapCTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM Y4pe:KIeHUH
BbICIIEro 00pa3oBaHus «CaMapcKkuii rocy1apcTBeHHbI IKOHOMHYECKUI YHUBEPCUTET

6.2. [Inanupyemble pe3yabTaThl 00yUeHHs MO AUCHUILINHE, 00ecTeYHBAIOIINE TOCTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHsI M0 MPpOrpaMmme

YuusepcaabHubie komnereHuun (YK):
VYK-2 - CniocoGeH omnpeaensaTh KpyT 3a1a4 B paMKax MOCTaBICHHON IEJIM U BRIOUPATh ONTHMAabHbIE
CIOCOOBI MX PEIICHUS, UICXOS U3 JEHCTBYIONINUX MPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U
OTpaHUYECHUN

[Tnanupyemsl |Ilnanupyemblie pe3yJabTaThl 00y4eHHs M0 AUCHUNJIMHE
€ pe3yabTaThl
00y4eHus 1Mo
IporpaMMme
VK-2.1: 3Hars: VYK-2.2: Ymers: VYK-2.3: Bnagets (MMeThH
HAaBBIKH):
NENCTBYIOIIME IPABOBbIE  [OMpPENeNsITh KpyT 3a/lad B |HaBbIKaMH pa3padOTKH
HOPMBI, BIUSIOIINAE HA paMKax MOCTaBJIEHHOH 1€ |ONTUMAJIBHBIX CIOCOOO0B
UMEIOLINECS pECypChl U U BbIOMpaTh ONTUMAJIbHBIE |pELICHHS MOCTaBICHHBIX
CO3/1aBasi OrPaHUYEHHUS CMOCOOBI UX PEUIeHHUs 3a/1a4, NCXO0d U3
JENCTBYIOIINX IIPABOBBIX
HOPM U UMEIOIINXCS
pecypcoB
IToporoBslii  |0OCHOBOMOJIArarOIIUE OTIpEIeISATE OCHOBHOM KPYT |HaBBIKAMH pa3pabOTKH
IpaBOBBIC HOPMEBI B chepe  |3a7ay B pamMKax Pa3IMYHBIX CIIOCOO0B
IIPOEKTHOM I€ATEIbHOCTH  |[IOCTABJICHHOW LIETU peuieHust MOCTaBIEHHBIX
MPOEKTa U BHIOUPATH 3a/1a4 POEKTa, UCXOd U3
CIOCOOBI X PEIICHHS




JEHCTBYIOIIUX IIPABOBBIX
HOPM

CrangapTHbI

JIEUCTBYIOLLNE PABOBBIE

OIpENEATh KPyT 3a1a4 B

HaBBIKAMHU Pa3pabOTKU

(B HOPMBI B c(hepe MPOEKTHON |paMKax MOCTABICHHOM LEJIN |ONTUMAIIBHBIX CIIOCOO0B

JIOTIOJTHEHHE |IEeSTETbHOCTH, BIMSIOIUE |[[IPOEKTa U BEIOUPATH pEeLIeHUs [TOCTABJIEHHBIX

K Ha UMEIOLIMECS PECYPChl U |ONTUMAaJIbHBIE CIIOCOOBI X |3aJau MPOEKTa, UCXOS U3

IIOPOrOBOMY) |CO3/1aBasi OrpaHUYECHHUS pelieHus JEHCTBYIOIUX ITPABOBBIX
HOPM U UMEIOIUXCS
pecypcoB

I[ToBbIIEHHBI [pOCCUiiCKOE U BbIOMpaTh Hauboee METO/IaMU U

i(B MEX1yHapOJAHOE 3¢ heKTUBHBIE CTTOCOOBI MHCTPYMEHTaMH1

JIONIOJIHEHHUE [3aKOHOJIATENBCTBO B cpepe |pelieHus 3aau IpoeKTa COBEPILIEHCTBOBAHUS

K IIPOEKTHOM J1eATENbHOCTH, CII0COOO0B pelIeHUs

IIOPOI'OBOMY, |BJIMSIIOIIME HAa UMEIOLIUECs IIOCTaBJICHHBIX 33]a4

CTaHJAPTHOM |peCypChI U CO3aBast IIPOEKTa, UCXOMS U3

y) OrpaHUYEHUs JIeMCTBYIOIUX MTPABOBBIX
HOPM U UMEIOIIUXCS
pecypcoB

VYK-3 - Cioco0GeH 0CyIIeCTBIATh COLMAIEHOE B3aUMOJICHCTBHE M PEATH30BBIBATH CBOIO POJIb B

KOMaH/1e

[Tnanupyemsi|[lnanupyemsble pe3yJbTaThl 00y4eHHs] 10 JUCHHILIHHE

€ pe3yJIbTaThl
00y4eHus 1Mo

IporpaMme
VK-3.1: 3HaTh: VK-3.2: YMeThb: VYK-3.3: Bnaaets (MMeTh
HABBIKH):
METOAUKH (hopMupoBaHUs |pa3pabaThiBaTh KOMaHAHYIO |METOAAMU OPTaHU3ALUH U
KOMaH/1; METO/IbI CTpaTeruio; yIpaBiIeHUs KOJJIEKTUBOM,
3P PEKTUBHOTO OpraHu30BBIBAaTH paboTy IUTAHUPOBAHHUEM €T0
pyKOBOJCTBA KOJUIEKTHUBOB; YIIPABIATh  |EHCTBUI
KOJIJIEKTUBAMH, CBOIO POJIb |KOJIIEKTHBOM;
B KOMaHJIe pa3pabaTbiBaTh
MEPONPUATHS 10
JUYHOCTHOMY,
00pa3oBaTeIbHOMY U
poheCCHOHATBHOMY POCTY
[ToporoBelil  THUIIOBBIE METOJIUKU pa3pabaTrbiBaTh KOMaHHYIO |OCHOBHBIMH METO/IaMHU
(dbopMHpOBaHHUS IPOEKTHBIX |CTPAaTEruio; MIAHUPOBATh  |OPTaHU3ALMH U YIIPABICHUS
KOMaH/1; OCHOBHBIE METO/IbI [pabOTy KOJJIEKTUBOB U KOJUIEKTUBOM ITPOEKTa
PYKOBOJCTBA MEPONPUATHS 10
KOJUJIEKTUBAMH JTUYHOCTHOMY U
poheCCHOHATILHOMY POCTY
CrangaptHbl |MeToIMKH 3 PekTUBHOrO  [pa3zpabaThiBaTh 3¢ HeKTUBHBIMU METOJAMU
(B (dbopmMHpoBaHUs NIPOEKTHHIX [3()(PEKTUBHYIO KOMAaHAHYIO |OpTaHU3ALMH U YIIPABICHUS
JIOTIOJTHEHHUE (KOMAaH]I; METOIbI CTpaTeruio; KOJUIEKTHBOM,
K 3P PEKTUBHOTO OpPraHu30BBIBAaTH paboTy TUTAHUPOBAHHUEM €T0
MOPOTOBOMY) [pYKOBOJICTBA KOJUIEKTUBOB; YIPABIATh  |ACUCTBUI C yueTOM
KOJUIEKTUBAMH, CBOIO POJIb |KOJUIEKTMBOM IIPOEKTA,; KHU3HEHHBIX CTAIHH MPOEKTa
B KOMaHJIe paszpabaThiBaTh
MEPONPUATHS 10
JMYHOCTHOMY,
00pa3oBaTeNIbHOMY U
poheCCHOHATPHOMY POCTY
[ToBbIIIEHHBI [T1€pEOBbIE MTPAKTUKH COBEpILIEHCTBOBATH METOJIaMuU
(B (bopMHpOBaHUS KOMAH]] KOMaHJIHYIO CTPaTerulo; COBEpPILICHCTBOBAHMSI
JIOTIOJIHEHUE [IpOEKTa; METObI 3¢ (hEKTUBHO YNIPABIISATH TUTAHUPOBAHMS,




K
IIOPOTOBOMY,
CTaHIapTHOM

y)

COBEPILIEHCTBOBAHUS
yIpaBiIeHUs! TPOEKTHBIMU
KOJUIEKTUBAMH

KOJUIGKTUBOM TIPOCKTA;
paspabaThiBaTh
MEPOIPUATHS 110
JMYHOCTHOMY,
00pa3oBaTeNbHOMY U
poeCCHOHATTLHOMY POCTY
C Y4C€TOM HCPCICKTUBHBIX
TPEHJIOB.

OpTaHU3aIMH U YIIPABICHUS
JEeSITeIbHOCTBIO KOJJIEKTUBA
IIPOEKTa

IIpodeccnonanbubie komnerenuuu (I1K):
I1K-4 - CnocobeH npuHUMAaTh y4yacTHe B IPOBEICHUH IOPUANYECKOMN SKCIIEPTU3bI IPOEKTOB
HOPMATHUBHBIX [IPABOBBIX aKTOB, B TOM YHUCJIE B LIEJIAX BBIBICHUS B HUX ITOJIOKEHUH,
CIOCOOCTBYIOLIMX CO3JaHUIO YCIOBHH JJIsl IPOSIBICHUSI KOPPYILIUU

[Inanupyemst
€ pe3yibTaThl
00yueHus 1o

IInanupyemble pe3yabTaThbl 00y4eHHUsI 110 AUCHHUILIMHE

nporpamme
I1K-4.1: 3nats: [1K-4.2: Ymerts: [1K-4.3: Bnagets (uMeTh
HABBIKH):
MOHSATUE U TIPUHLIUIIBI CaMOCTOATEJIbHO TPOBOJINTH |HABBIKAMH IIPABOBOM
IIPABOBOM IKCHEPTU3BI [IPaBOBYIO 3KCIIEPTU3Y, B |IKCHEPTU3BI, B TOM YHCIIE
HOPMAaTHUBHO-TIPABOBBIX TOM YHCJIIE HaBBIKAMH PUMEHEHUS
aKTOB, KOPPYILIUOTE€HHbIE |aHTUKOPPYNIUOHHYIO, IpaBUII
MIPU3HAKYU IIPABOBOTO aKTa, |BBISABJIATH NPU3HAKU AHTUKOPPYNLIMOHHON
MOHSITUE U BUbI KOPPYILIMOT€HHOCTH B 9KCIIEPTU3bl, HABBIKAMU
KOPPYILIMOHHOTO JEHCTBYIOLIUX MOATOTOBKH 3aKIOUYEHUH 110
[IOBE/ICHUS, OCHOBHBIE HOPMAaTUBHBIX aKTax U pe3ysbTaraM
IIpaBUJIa IPOBEICHUS IIPOEKTaX HOPMATUBHBIX AHTUKOPPYNLUOHHON
IIPaBOBOM 3KCIEPTHU3HI, aKTaXx, BBIABJIATH IPU3HAKKU |3KCIEPTU3bI MPABOBBIX
TpeOOBaHUS K SKCIEPTHBIM |KOPPYIIIHOHHOTO aKTOB
3aKJIFOYEHUSM Pa3IMYHOrO |MOBEEHUS
TUTIA
[ToporoBelil |MOHATHE U OCHOBHBIE MIPOBOJUTH ITPABOBYIO OCHOBHBIMM HaBbIKaMU
IIPUHILIMIIBI IPABOBOU 9KCIIEPTU3Y NIPOEKTOB, B IIPABOBOM 3KCIEPTU3HI
9KCIEPTU3bl HOPMATUBHO- |TOM YHCIIE MIPOEKTOB, B TOM YHCIIE
IIPABOBBIX AKTOB, AHTUKOPPYILUOHHYIO, HaBbIKaMU IPUMEHEHUS
KOppYHNIHMOT€HHbIE BBISIBJISITH OCHOBHbBIE MpaBuJI
IIPU3HAKU IIPABOBOTO aKTa, [[IPU3HAKHU KOPPYMNIIMOHHOIO |aHTUKOPPYNLUOHHON
OCHOBHbIE ITpaBuUJIa MOBEICHUS TIPU 9KCIIEPTU3BI
IIPOBEJEHUS MPABOBOM yIPaBIEHUH IPOEKTOM
SKCIIEPTHU3bI IPOEKTOB
CraHgapTHBI |[TOHATHE U TPUHLIMAIIBI CaMOCTOSITENILHO NPOBOIUTH [HABBIKAMM [TPaBOBOM
(B MIPaBOBOM IKCHEPTU3BI MIPaBOBYIO IKCIIEPTHU3Y 9KCIIEPTHU3BI IPOEKTOB, B
JIOTIOJIHEHWE (HOPMAaTUBHO-IIPABOBBIX IIPOEKTOB, B TOM YHCIIE TOM YHCJIE HaBBIKAMU
K aKTOB, KOPPYILUOTE€HHbIE |aHTUKOPPYNIIHOHHYIO, MIPUMEHEHHUS [TPaBUII
HOPOrOBOMY) |IPU3HAKH IIPABOBOIO aKTa, |BBIBIATH MPU3HAKH AHTUKOPPYNLUOHHON
MOHSITUE U BUIbI KOPPYHIIMOTEHHOCTH B 9KCIIEPTU3bI, HABBIKAMU
KOPPYNIIMOHHOTO NENCTBYIOINX MIOATOTOBKH 3aKJIFOYEHUH 1O
MOBE/ICHUS, OCHOBHBIE HOPMAaTUBHBIX aKTax U pe3ynbTataMm
IIpaBWJIa IPOBEICHUS IIPOEKTaX HOPMATUBHBIX AHTUKOPPYNLUOHHON
MIPaBOBOM SKCIEPTU3BI AKTaXx, BBISABJIATH IPU3HAKU |IKCIIEPTU3BI TPABOBBIX
IPOEKTOB, TPEOOBAHUS K |KOPPYIIIHOHHOTO aKTOB IPOEKTA
SKCHEPTHBIM 3aKIOYEHUSAM |OBEACHUS IIPU
pa3IMYHOIO THUIIA yIpaBJIECHUH IPOEKTOM
[ToBBIIIEHHBI [COBPEMEHHBIE ITpaBUIa BBISIBJIATh IPU3HAKU HaBbIKaMH MOJATOTOBKHU
(B IIPOBEICHUS IIPABOBOU KOppYILILOHHOT'O 3aKJIIOYEHUH 110
JIOTIOJIHEHUE [3KCIIEPTU3bI C YUETOM MTOBEJICHUS HA Pa3JMYHbIX |pe3yibTaTam




K OCOOCHHOCTH Pa3IMYHBIX  [dTamax MOJATOTOBKU U AQHTUKOPPYNLIMOHHON
IIOPOrOBOMY, [3TaroB MOArOTOBKH U peanu3annuy NpoeKTa JKCHEPTU3BI TPABOBBIX
CTaHJapTHOM |peain3alnuy MpoeKTa AKTOB, PETYIUPYIOIIUX
y) Ppa3JIMYHBIE 3TAIbI
peann3aluy MpoeKTa
6.3. [IacmopT 01lleHOYHBIX MATEPHAJIOB
Ne HaumeHoBaHue TeMbI KonTpoampyembie Bua koHTpOJISi/HCTIONIB3yeMble
n/n | (pa3nena) IUCHUINIMHBI IJIaHUpYyeMble OlIEHOYHbIE CPeICTBA
pe3yabTaThl 00y4eHHs B
COOTHOLIEHUHM C . .
Texkymmit IIpoMe:xxyTOYHBII
pe3yJbTaTamMu 00y4eHus
1o NMporpamMme
1. |OcHOBHBIE KOMIIOHEHTEI VK-2.1, VK-2.2, VK- 2.3,
npoekTHO# nesrenpHocTH | YK-3.1, YK-3.2, VK-3.3,
I1K-4.1, TIK- 4.2, [1K-4.3
2. |Cucrema ympaBieHUs YK-2.1, YK-2.2, VK- 2.3,
MpoeKTHOH aesrenpHocThIO |[YK-3.1, YK-3.2, VK-3.3,
I1K-4.1, T1K- 4.2, [TK-4.3

6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYLIEr0 KOHTPOJIsI

Bonpochl /151 YCTHOT0/IUCbMEHHOT0 ONPoca

Pasnen  |Bompocsl
AUCHUTLINHBI
OcHoBubie 1. Onummre KI0YeBble TEHACHIIUNA B COBPEMEHHOM OM3HECe U 001EeCTBE, KOTOPHIE,
KOMITOHCHTBI |(IIPCKIAC BCETO, O6YCJ'IOBI/IJ'II/I BAXXHOCTBb OCYIICCTBJICHUA HpOCKTHOfI JACATCIIBHOCTH,
NpOeKTHON  [2. Onummre CBs3b MPOSKTHON ACSITENTFHOCTU C pealn3alueil cTpaTeruu pa3BUTHSL.
JESTSIILHOCTH | 3. Uto Takoe craHmapT 1Mo ympaBieHuo mnpoekramu? C Kakoil IeJblo

pa3pabaTsIBatoTCs Takue cranaapthl? [IpuBeanTe npuMepsl CTaHIAPTOB O YIPABICHUIO
npoekTamu. J[aiiTe XapakTepUCTUKY KaKIOMY U3 MPUBEJACHHBIX TPUMEPOB.
4. Ha3zoBute wu3BecTHple Bam craHmapTel 1O  YHNpaBJIEHUIO
JesTeTbHOCTRI0, TpUHsATHIE B Poccuiickoit deneparun?

5. YTo Takoe MpPOEKT U KAKOBBI €r0 OCHOBHBIE Mpu3Haku? [IpuBenuTe HECKOJIBKO
MIPUMEPOB MIPOEKTOB, CIPYIIIUPOBAB ATH MPOCKTHI N0 U3BECTHHIM KJIACCU(PUKAIIMOHHBIM
OCHOBaHUSIM.

6. B xone crpourtenbcTBa aBTOMOOMIJIBHOTO 3aBOJIa BBIJIETIEH U OCYLIECTBIISIETCS
IPOEKT M0 MOHTaXy M HAcTpoiike cOOpouyHOro kouseiepa. [lokaxure, 4yTO cozgaHue
cOOpPOYHOTr0 KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM IIPOEKTA.

7. Yro Takoe nporpaMmMa B yNpaBJIeHUH TPOECKTHOU AesATeNbHOCThI0? ONUIIUTE, YTO
eI11e MOXKET BXOJIUTh B COCTaB IPOrpPaMMbl, TOMHMO ITPOEKTOB.

8. HazoBure knaccudukanmoHHbie OCHOBaHUS [T TporpaMM. [IpuBeauTe mpuMepsl
JUTSL KaXKJIOTO M3 Ha3BaHHBIX OCHOBaHUH.

9. Urto Takoe meneBas mnporpamMma? Ha Kakux ypoBHAX OpraHU3alMOHHOIO
yIpaBieHUs, KaK MpaBWJIO, MHULMUPYIOTCA Takue mporpammbl? [IpuBenure npumepsl
M3BECTHBIX BaM 1ieieBbIX mporpamm.

10. Yro Takoe moptdenb B ynpaBieHUH MpoeKkTaMu? OMUIINTE, YTO MOXKET BXOAHUTh
B cocraB mnoptdens, nomumo npoekToB. [IpuBeautre wusBectHoie Bam mnpumepsl
nopTdeneil MpoeKToB.

11. Yro ob1iero y mporpamMmsbl MPOEKTOB U TOPTQEIIst MPOeKTOB?

12. Kakune mpu3HAKUM MOTYT CIY>KUTh OCHOBAaHHEM JUIsi OOBEIUHEHUS MPOCKTOB U
nporpamm B optdensb?

13. UTo Takoe KpUTEPUU YCHEHUIHOCTH YMNPABICHUS] MPOEKTOM, KaKOBbI OCHOBHBIC
TpeOOBaHUS K HUM?

14. Onumure B3aUMOCBSA3b KPUTEPUEB YCIHEIIHOCTH IPOEKTa U KPUTEPUEB
YCHENIHOCTH ynpaBieHus: npoekToM? [IpuBennute npuMepsl HA3BaHHBIX KPUTEPUEB.

MIPOEKTHOU




15. Yro Taxoe Bexa? Kak Bexa cBg3aHa C JKU3HEHHBIM LUKIOM? B ueMm
yIpaBJIeHUYECKUH CMBICT Bex mpoekTa? [IpuBeauTe mpumepbl GOpMyITUPOBOK BEX?

16. B uem ympaBneHueckuil CMBICH JKM3HEHHOTrO LMKiIa mpoekra? Ilpusenure
IIPUMEPBI KUZHEHHBIX [IUKJIOB IIPOEKTA?

17. Uro Takoe npoekTHas posib? HazoBHTE pUMeEpHI KIIFOUEBBIX IPOEKTHBIX POJIEH U
ONUIINTE UX OTBETCTBEHHOCTD.

18. Kto Ttakoii kyparop mpoekra? Omnummre ero (yHKIUH B TpoekTe. B uém
3aKJIK0YACTCS OTIMYUE KypaTopa OT CIIOHCOpa MPOEKTa, €CJIM TAKOE OTJIIMYUE €CTh?

19. Uto takoe kapta crterkxonnepoB? Jlis dero oHa ucnosb3yerca? IlpuBenute
HE00XO0UMBIE ITPUMEPHI.

20. Yro ob1iero y KoMaHIpl MPOEKTa U KOMaH bl yrpaBieHus nmpoekrom? B uém ux
otinuue?

21. Yto Takoe «KOMaHIHBIA TyX» U KaK €ro MOKHO (hOpPMHPOBATH?

Cucrema
yIpaBiICHUS
MIPOEKTHOM
JeSATeTbHOCTh
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22. Yrto Takoe 1enu MpoeKTa U TpeboBaHus K MpoekTy? YUTo y HUX 00IIero, U B 4éM
otinuue?

23.  Uro Takoe pe3yabTarhl npoekra? Kak oHM CBsI3aHBI C IPOJAYKTOM MPOEKTA M YeM
OTJIMYAIOTCS OT 1eJIei mpoekTa?

24, Kak crparerusi peaiM3anuu IMPOEKTa CBs3aHA C KPUTCPUSMHU YCICIIHOCTH
npoekra’?

25. B uém KiroueBoe pazinuue MOHSATHIA «PYKOBOJCTBO» H «JIMICPCTBO» U B YEM HX
CXO0XKECTb?

26. 3amutute Te3uc: «Kaxapii pyKOBOAUTENb MPOEKTA JOHKEH OBITh JUIEPOM, HO
HE KaXJIBIH JTUJEP MOKET OBITh PyKOBOJUTEIIEM ITPOCKTA!).

217. Onummre B3aMMOCBSI3b CIEAYIOIIUX OOBEKTOB YIIPABJICHUS: CTpaTErMYeCKUi
IUTaH Pa3BUTHS OPTaHHU3AIMH, TOPTHEIh, MPOrpaMMa, IPOEKT, TOIPOCKT.

28.  Urto MOXKeT SIBUTHCS MPUIUHON U3MeHeHul B ipoekte? [IpuBenute HeoOX0IMMBbIE
npuMepel. B dem pasnuuue MeXIy TPOAKTUBHBIM M PEAKTHBHBIM IOAXOJOM K
yIpaBIEeHUIO U3MEHEHUSIMU?

29. Uro takoe KoHTpakT? ONULINTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha OCTaBKY MU
noapsan? Kakue Tunsl KOHTpakTOB MO criocoOy omyatsl Bam n3BecTHbI?

30.  Yro Takoe TeHaepHas HokymeHTtamus? Korma, keM M ¢ Kakoil UeNbl0 OHa
paspabatbiBaeTcs?

31. Uro Takoe miaH ynpaBieHHs KOMMyHuKauusMu? Kakue cBeieHMsI OH JIOJIKEH
coJiepkath A ooecriedeHus 3PPEKTUBHBIX KOMMYHUKAIMH B IpoekTe?

32. OnumuMre MoO3TaHO MPOLECC yIpaBIeHUs puckamu B npoekTe. Ocoboe BHUMaHNE

YAEINUTE METOJaM OIpPEAEIICHUs] BOBMOXKHBIX PUCKOB B MpoekTe. UTo moHuMaercst non
HMCTOYHUKOM PHUCKaA?

33. Jlnist gero ocyIecTBIseTCs aHamu3 (OlleHKa) pUCKOB B npoekTe? Ha kakoit ctagnu
mporiecca yInpaBJIeHHUs] MPOEKTOM BBHITIOJHSIETCS aHaln3 PUCKOB? OMNUIINTE WU3BECTHHIC
Bawm meTonb1 aHanM3a prUCKOB MPOEKTA.

34. YTo nmoHMMaeTcs Mo yIpaBiIeHUEM CTOMMOCTBIO ITpoekTa? YTo MOHMMAETCs 10/
ynpaBieHueM (puHancupoBanueM npoekra? Uto obmiero y 3Tux AByxX QyHKIUH?

35. Yo TaKkoe OKOKET MPOCKTa U YeM OH OTJIMYAETCS OT CMETHI IPOeKTa?

36. Yro Ttakoe KajeHAapHbIM IulaH npoekTa? ONMIIMTE MpoLecc KaJleHIapHOIro

IIJIaHUPOBAHUA ITPOCKTA, p336I/IB €T0 Ha MMOCJICA0BATCIbHBIC BO BPCMCHHU 3Tallbl, YKa3aB
PE3YJIbTAThI KaXXJA0I'0 dTalla.

37. Yo Takoe yCBOEHHBIE YPOKH? B 4€M pa3HuIa Mexay «yCBOCHHBIMH YPOKaMu» U
«U3BIIEYEHUEM YPOKOB»?
38. Urto Takoe cucTemMa yIpaBJICHHS TMPOEKTHOM JeaTesbHOCThI0? W3  Kakmx

KOMIIOHEHTOB MOJKET COCTOSATh Takas cucremMa? B uém 3akimrodarorcss (yHKIHH
pa3BEPTBIBAHUSA CUCTEMBI YIIPABJICHUS IPOCKTHON AEATEIbHOCTHIO?

39. Yro Takoe cucTeMHas MOJIENb YIIPABIECHUS IPOEKTHOM AeATeNbHOCThI0? [l
yero ObuIa pa3paboTaHa cucTeMHas Mozenb? YTo SABISIETCS OCHOBHBIMHU CTPYKTYPHBIMU
3JIEMEHTaMH CUCTEMHOI Mozenn?

40. YT0 nOHMMAETCs 0 CHCTEMHBIM ITOAXOA0M B YIIPaBICHUH TPOCKTAMHU?




41. Kax cBsi3aHbl MeXAy COOOH CTaHAAPTHI U CUCTEMBI TPO(HECCHOHATEHON
cepTudUKAIH 0 YIIPABICHUIO TPOCKTHOU NeaTenbHOCThI0? HazoBuTe n3BecTHrie Bam
CTaHJAPTHl U COOTBETCTBYIOIINE UM CUCTEMBI TPO(HECCHOHAIBHON CePTUHHUKAIIMU TTO
YOPaBICHUIO TPOEKTAMHU.

3amanus 1J1sl TECTUPOBAHUS 10 JUCHMILUIMHE JIJI51 OLeHKH C(POPMUPOBAHHOCTH KOMIIEeTEHIU (min
20, max 50 + cepriiky Ha IUOC ¢ Tectamu) https://Ims2.sseu.ru/course/index.php?cateqoryid=1005

1. BakHEHIIMMHU TEHICHIUSIMH COBPEMEHHOIrO OOIecTBa W OW3HECa, MO3BOJIAIOIIMMHA TOBOPUTH O
3HAYCHHUH MMPOCKTHOU JCSITCIbHOCTH, SIBJISIOTCS:

HOTpe6HOCTb B COKpaH.[eHI/II/I JKN3HCHHOI'O IUKJIa CO31aBacMbIX TOBapOB nu ycnyr;
HEOOXOIMMOCTh 00ECTIEYUTD 3aHATOCTh HACEIEHUS,

nepcoHn(UKAIUS CIIPOca U MPEUI0KEHUS TOBAPOB U yCIIYT;

Bce BhIIIICTIEpEUHCIICHHOE;

aub;

auc

buc;

Hu ouH 13 BapruaHTOB.
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2. Haznayenue cranaapra 1o ynpaBJeHHIO MPOSKTaAMH B TOM, YTOOBI:

a. OHpeIleJII/ITI) TepMI/IHOJIOFI/IIO, KIIIOYEBBIC IIOHATHA, BKIOYAasd OCHOBHBIC pOJII/I, AUCIUITIIINHBI
«YTIpaBJICHUE TTPOCKTAMI;

b. GbITH OCHOBOIT 17151 00YUYCHUS CICIIUATUCTOB U CEPTUPHUKALNK, KaK OTJCIbHBIX MPOPECCUOHAIIOB, TaK
Y TIPAKTUK YIIPaBJICHUS MTPOCKTAMHU B KOMITAHHUSAX U OpraHu3aIusX;

. CIIOCOOCTBOBATh PACIPOCTPAHEHHUIO U PA3BUTHUIO PAKTUKH YIIPABJICHUS IPOEKTAMU;

. Bce BhIenepevrciieHHoe;

aub;

amc;

.buc;

. Hu oqun u3 BapuaHTOB.

SQ D o

. CoBpeMeHHBIE CTaHIaPTHI B 00JIACTH YIPABJICHHS MPOSKTAMHU MPEACTABICHBI HA TPEX YPOBHSX:
. MEXIyHapOJHOM, HAIMOHAIBHOM M KOPIIOPATUBHOM,

. TOCYJIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TOpT(}ETBHOTO YIPABJICHHS], IPOTPAMMHOTO YIIPABJICHUS U YIIPABICHUS POCKTOM;

. CHCTEMHOM, ITIPOEKTHOM U IIPOLIECCHOM;

. Hu oquH n3 BapuaHTOB.
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4. HOI[ KOpHOpaTI/IBHBIM CTaH}IapTOM 110 ynpaBneHmo HpOCKTaMI/I IIOHUMACTCSA COBOKyrIHOCTI)
JIOKYMEHTOB, OOBSICHSIFOIIUX ¥ MPEAMUCHIBAIOIIHX:

a. B KaKOﬁ IIOCJICIOBATCIIBHOCTU 6y21}IT BBITTOJIHATBHCSA pa60TI)I, HanpaBneHHme Ha OCYHIeCTBJ'IeHI/Ie
MPOEKTa, a TaKXKe B KaKWe CPOKH M TIOCPEICTBOM KaKHX PECYpPCOB 3THU PabOTHI MpEAroaraercs
peanu3oBarth;

b. KaK U B KaKOﬁ IIOCJICIOBATCIIBHOCTU HeO6X0}II/IMO BBIITOJIHATH ,ZIGﬁCTBI/IH, CBJA3aHHBIC C ynpaBneHneM
NPOCKTaMU\IIPOTpaMMaMHU B KOMITaHUH,

C. B KaKue CpOKI/I H€06XO)II/IMO OCYHI@CTBJ'I?ITI) JleﬁCTBPISI, HaHpaBHeHHBIe Ha ynpaBJ'IeHI/Ie
NPOCKTaMU\IIPOrpaMMaMHU B KOMITaHUH,

Bce BrienepeuncieHHoe;

aub;

amc,

buc;

Hu onvH U3 BapuaHTOB.

Se ~oea

5. Kakoli u3 mepeunciieHHBIX CTaHAapTOB [0 YIPABICHUIO NPOEKTAMU HE OTHOCHUTCS K TpyMIe
MEXyHapOJHbIX?
a. IPMA ICB®%;



https://lms2.sseu.ru/course/index.php?categoryid=1005

. 1SO 21500:2012;
. PMBOK®Guide;
. 1SO 10006:2003;
. Hu oquH 13 BapuaHToOB.

6. Kakoii W3 TeEpeynCIIeHHBIX CTAHJAPTOB II0 YIPABICHUIO IPOCKTAMH SBISETCS CTaHAAPTOM
Benukobpuranun?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

€. Hu oauH u3 BapuaHTOB.

7. Onpenensisi IOHIATHE «IIPOCKT», B KAUECTBE €r0 KIIOYCBBIX XaPAKTEPUCTUK (TPU3HAKOB) HEOOXOIUMO
yKa3arh:

HAJIN4YHNC U3MCHCHHIA;

OOJIBIIIOE YHCIIO YYACTHUKOB;

HOBU3HY (YHUKAJIBHOCTH);

Bce BhllIEIIEpEUHCIICHHOE;

aub;

auc;

buc;

Hwu onun u3 BapraHTOB.
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. KimaccugpukannoHHbIM OCHOBAaHHUEM IPOCKTOB MOXKET OBITh UX:
IUIATEBHOCTE;

Macirao;

CII0KHOCTD;

Bce BhIICTIEpEUnCICHHOE;

aub;

auc,

buc;

Hu onuH u3 BapnaHToB.
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9. Kakue u3 npuBeeHHBIX YTBEP)KICHUH SBISIOTCS HCTUHHBIMU?

a [TpoekT 3aKkaHYMBAETCS B TOT MOMEHT, KOT/1a JOCTUTHYTHI €T0 TICIIH;

b [TpoekT MokeT OBITh 3aBEpILIEH JOCPOUHO;

c [TpoekT nMeeT BpeMEHHYIO CICIHALHYI0 OPTaHU3aIHOHHYIO CTPYKTYPY;
d. Bce BrImIenIepeunciIeHHOE;

e aub;

f. auc,

g bwuc;

h Hwu onvH u3 BapuaHToB.

10. Kakoil U3 nmpHUBEICHHBIX BapHaHTOB OINpPEJEICHUs HauboJIee COOTBETCTBYET NMPHU3HAKY MPOEKTa
«Pasrpannuenue»?

a. DT0 mpU3HAK, YKA3bIBAIOIIMIA HA TO, YTO KAXIBIH MPOEKT UMEET IPAaHUIIbI MPEIMETHON 00IacTu
U JIOJKEH OBITh pa3rpaHUyCH C MPEAMETHOM 00JIaCThIO APYTUX MPOSKTOB OpraHU3AIINH;
b. OTO NpHU3HAK, YKa3bIBAIOUIMH Ha TO, YTO KaXKJbI MPOEKT HMEET YETKO ONpe/eTIeHHbIE

BPEMEHHbIC T'PaHHIBI (CPOKH), TPH 3TOM 3HAYUTENbHAs YacTh YCHWJIMI B NPOCKTE HAlpaBjieHa Ha
oOecrieyeHne COOJI0ICHUS ATUX CPOKOB;

C. DTO npH3HaK, yKa3bIBAIOIIHIA HA TO, YTO KaXKBIi IPOEKT UMEET YETKO OIpPeIe/ICHHBIC IPaHUIIbI,
KOTOpBIE 3aJ1aI0TCsl Chepoil NesITeNbHOCTH YeJI0BEKa, K KOTOPOW OTHOCHTCS TAaHHBIN TIPOEKT, HallpuMep,
JIeBEIIONIMEHT, He(hTera3oBasi OTpacip M T.11.;

d. Hwu onvH u3 BapuaHTOB.

11. Yro Takoe «KommiekCHOCTbY mpoekTa’?



a. DTO0 MpU3HAK, YKa3bIBAIOIIMIA HA TO, YTO MPU OCYIIECTBICHUH JIFOOOTO MPOEKTA UCIIONB3YIOTCS
pasnuYHbIE O0NAaCTH 3HAHUWM, KOTOpHIE JHINb MPH COBMECTHOM NPUMEHEHUU OOECIeUrBaIOT
3 PEeKTUBHYIO peaTnu3aIfio MPOCKTa;

b. DT0 MpU3HAK, YKa3bIBAIOIIMKA HA TO, YTO MPOIECC YIPABJICHUS MPOCKTOM COCTOUT U3 MSATH
CTaJuil, KOTOPbIE B COBOKYITHOCTH 00ecneunBaroT 3(pPeKTUBHYIO peain3aliio MpoeKTa;

C. DTO NpU3HAK, YKA3BIBAOIIUNA HA TO, YTO MPH OCYMIESCTBICHUH MPOCKTA YUUTHIBACTCS BIHSHHC
BHEIIHUX U BHYTPEHHHUX (PaKTOPOB;

d. Hwu onviH u3 BapuaHTOB.

12. Kakue u3 npuBENECHHBIX YTBEPKIACHUN SBIISIOTCS UCTUHHBIMU?

a. Ilenmn nmporpaMMbl  COOTBETCTBYIOT CTPAaTETMUCCKMM IICJIIM OpPraHHM3allid W MOTYT
KOPPEKTHPOBATHCS B CIydae U3MEHCHHS CTPATCTHH;

b. Bo Bpems 3amycka mporpaMmbl MOXKET OBITh OIPE/SIICHa TOJIbKO YacTh MPOEKTOB MPOrPAMMBI.
JIOTIOSTHUTEIIBHBIC TPOSKTHI MOTYT OBITh BKJIFOUCHBI B IPOrPaMMY YXKe B X0JI¢ €€ OCYIICCTBICHHUS,

C. 3aBeplleHHEe TPOrpaMMBbl OMPEACIACTCS MOMEHTOM 3aBEPIICHHUS BCEX MPOCKTOB, BXOSIIUX B
IporpaMmy.

d. Bce BhlIIICIIEpEUHCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu ouH 13 BapuaHTOB.

13. IIporpamma, HoOCsIIasi MAKPOAIKOHOMUYECKUN XapaKTEp U 3aTparuBarollas UHTEPEChl 3HAYNTEIbHOU
YaCTU HACEJICHUS, Ha3bIBACTCS:

[Toptdens;

MeranpoexT;

LleneBas nmporpamma;

Bce BbIlEnepeyncieHHoe;

aub;

auc;

buc;

Hwu onun u3 BapraHTOB.

SQ@ o o0 o

14. Kakoe u3 IMPUBCICHHBIX BBICKA3BIBAHUM SIBISETCS JIOJKHBIM B OTHOIIICHUH HpOFpaMMI)I?

a. Bo3MOXHO, 4TO BO BpeMs 3amycKa MpOorpaMMbl ONPENENSeTCs U IUIAHUPYETCS TOJBKO 4acTh
BXOJISIIIIUX B HEE MPOEKTOB;

b. Peuienune o BKIFOYEHUH B IPOTPAMMY TE€X WJIM UHBIX JOIMOJIHUTEIBHBIX IPOEKTOB YaCTO 3aBUCUT
OT PE3YJIBTATOB OCYIIECTBIECHUS MIEPBOOYEPENHBIX TPOCKTOB IPOTPAMMBIL;

C. Ilenmn mporpaMmbl MOTYT IOJBEPraTrbCsi KOPPEKTUPOBKE, MPH 3TOM COCTAB KOMIIOHEHTOB
MIpOrpamMMBbl, 00513aTEIBLHO, TOJKEH OCTABAThCsI HECU3MEHHBIM;

d. [{enn mporpammel, KaK IPaBUIIO, COOTBETCTBYIOT CTPATETHYECKUM LIEJIAM OpraHU3alllH.

15. Tlo cBoeMy cojiep>KaHUIO TPOTPAMMEBI MOTYT OBITh:
TEXHUYECKHMU;

COIIMAILHBIMU;

9KOHOMHUYECKHUMU;

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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16. UTo W3 MEpEeUYUCICHHOrO SBISETCS IOMOJHUTEIbHBIMU IOJHOMOYHUSMH, KOTOPHIE BaXKHBI IS
MeHe/IKepa MPOrpaMMBbl, 0 CPAaBHEHHUIO C TOJTHOMOYHSIMHU MEHEKEPOB MPOEKTOB?

a. KoHTposnb xo/1a peanu3anuyu NpoeKTOB B COCTaBE NPOTPaMMBb;

b. [IpencraBieHne OTUETHOCTH O XOJI€ peaIn3aluu KypaTopy MporpaMMbl;



C. [IpunsiTHe pemeHuit o 3amycke JAOMOTHUTEIBHOTO MPOoeKTa (IIPOEKTOB) B COCTaBE MPOTPaMMBbI
JUISL MOCTHIKEHHS €€ IIeNeH;

d. Bce BhIIIenepeyncieHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu onuH 13 BapuaHTOB.

17. Kakue 13 NpUBEICHHBIX BHICKA3bIBAHUI SIBJISIOTCS JIOKHBIMU B OTHOILICHUH TOPTQEIeH MPOSKTOB 1
nporpamm?

a. B KkoMmmaHuM MOXET CYIIeCTBOBaTh OJHOBPEMEHHO HECKOJIbKO MOpTdesel, yIpaBieHue
KOTOPBIMHU OYJIET OCYIIECTBISITHCS OTHOCHTEIIBHO HE3aBUCHMO;

b. B xo1e M3MEHEHHs OKPYKEHHs POJMTEILCKOW OpraHU3allid, OHA MpPWJIAracT BCE YCHIHS K
COXPaHEHHIO COCTaBa pealln3yeMbIX MOPT(deeit MPOeKTOB;

C. dopmupoBanue OPTEIIs MPernoiaracT onpeaeIeHue MPUOPUTETOB MPOSKTOB U MPOrPaMM st

opraHus3alyi, a TaKXKE ONTUMH3ALIWI0 HX COCTaBa C LCJIbIO IMOBBIIICHHWA HCHHOCTHU HOpT(i)CJI?I JUIA
CTPAaTCTU KOMIIAHUU,

d. Bce BrImICTICpEUHCIICHHOE;
e. aub;

f. amuc

g. buc;

h.

Hu onun u3 BapuaHTOB.

18. Onrumuzanus moptens mpoeKTOB MpH ero GOpMUPOBAHUH HAIPABJICHA, MPEXK/E BCETO, Ha!

a. omnpeneneHue Toro (akra, 4ro 000K MpoekT (mporpamma) B MOPTQEne COOTBETCTBYIOT
CTpaTeruyl KOMIIaHWH;

b. o0ecreyeHrne HauIy4Illero COOTBETCTBHSI MOPTQEIsi CTPATETHUECKUM LIETISIM KOMITaHUH;

C. BBISIBJIEHHE TOTO (DaKTa, YTO BCE MPOEKTHI (MMPOrpaMMbl) B OpT(hesie UMEIOT 001I1e OTpaHUYEHUS,
Harpumep, 1o pecypcam;

d. MaKCUMH3AIHMI0 TEHHOCTH TOpTdens Ui OpraHu3allMyd TPU BBITIOJHEHUH CYIIECTBYIOMIMX

OTrpaHUYEHUN Ha PECYPCHI.

19. Tlpu dopmupoBanuu moptess MPOeKTOB OPraHU3aAUNA HEOOXOJUMO YUUTHIBATD:

a. MaKCHMHM3AIIMIO [ICHHOCTH MOPTHEst A OpraHU3aiui MPH CYMICCTBYIOIINX OTPAaHUYCHUAX Ha
pecypcsl;

b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOIAIIMX B MOPTHEb, O IHEIIM;

C. COOTBETCTBUE II€JIel KOMIIOHEHTOB MOPT(HENs CTPATETHYSCKUM IISIIM OpraHU3allHH;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

20. XapakTepHbIMU OTPaHUUYEHUSMU JJIs1 TOPTQEIS MPOESKTOB SABIISIOTCS:

a. 00U MyJ pecypcos;

b. (uHaHCOBbBIE OIPaHUYCHHUS;

C. HaJIM4YKe OOIIUX IeNel Y KOMIIOHCHTOB;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. auc

g. buc;

h. Hu oaun u3 BapuaHTOB.

21. B xone ucnionHeHus opT¢elis MPOSKTOB OPraHU3aIik HEOOXOAUMO IPUMEHSITh METO/IbI:
a. MOHHUTOPHHTA X0J1a peau3alliy U BHEIIHEH cpeibl mopTQerns;

b. OIPE/ICTICHHUS IPHOPUTETOB MPOCKTOB C YUYETOM MPHUHATHIX B OPraHU3aI[MH KPUTEPUEB 0TOOPA;

C. OIIPENIETICHUSI COOTBETCTBUS LIEJIEH IIPOEKTOB U IIPOrPaMM CTPATErHYECKUM LEIIM OpraHU3allly;



d. OamaHCHPOBKU MOPTQEs MO 3HAYUMBIM JJIs1 OpPraHU3aly apaMeTpam.
e. Bce BrIlIEIIEpEYUCIICHHOE;

22. XKenaembie 3(h(peKTbI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI MIPU YCIICIIHOM OCYIIECTBICHUHU MPOEKTA,
Ha3bIBAKOTCA:

LIEJIU TIPOEKTA;

IIPOIYKT IIPOEKTA;

BBITO/IbI IPOEKTA;

CTpaTerus MpoeKTa;

KOHLICTILIMS IPOEKTA;

Hu onuH U3 BapuaHTOB.
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23. Ilpu ynpaBieHUH MPOESKTaMU 00J1aCTh JIOMYCTUMBIX PEIICHHA, KaK MPaBUIIO, OTPAHUYMBACTCS:
BBIJICJIEHHBIM OIOIIKETOM;

3aJJaHHBIMA BPEMCHHBIMU OTPAaHUYCHUSIMU;

COCTaBOM M Ka4e€CTBOM TPEOYEMBbIX Pe3yJIbTaTOB;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu ouH 13 BapuaHTOB.
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24. O61ee BUJIEHHE TyTH U CIIOCOOOB TOCTUKEHHUS 1I€JIU IPOEKTa Ha3bIBACTCS:
TpeOOBaHUS K IPOEKTY;

HPOJYKT POEKTA;

IUIaH MIPOCKTA;

CTpaTerusi MpoeKTa;

yIpaBJIeHUE IPOCKTOM;

Hwu oaux u3 BapuaHTOB.

S 00T

25. KoneuHas 11e51p 3aKa3uuKa IpoeKTa -

OLICHKA YCHEIIHOCTH pealn3aliy IPOeKTa;
IIOJIy4Y€HHUE BBITOJl OT peAIN3alliy IPOEKTa;
ornpezeneHue TpeOOBaHUN K TPOEKTY;

Bce BhlLIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu oaux u3 BapuaHTOB.
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26. I'maBHBIM TpeOOBaHHEM K KPUTEPHUSIM YCIEITHOCTH SIBISIETCS UX:
COOTBETCTBUEC OKUIAAHUSIM BCEX SaI/IHTepeCOBaHHLIX CTOpOH HpOGKTa;
OJIHO3HAYHOE U SICHOE OIpE/ICIICHHE;

COOTBETCTBHUEC BEXaM B JKU3HCHHOM ITUKIJIIC HpOGKTa;

Bce BrImIenIepeunciIeHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapnaHToB.
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27. Ycnex NpoeKTa 03HaYaeT, MPEkIE BCETO:

a COOJTIOJIEHHE CPOKOB pealTn3alluy MMPOEKTa;
b COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSM;
c CBOEBPEMEHHOCTh PEarnpOBaHUs HA PUCKH;
d. 3¢ (HEeKTUBHOCTH KOMMYHHUKAIIHI;

e JOCTID)KEHUE 0)KUACMOTO PE3yJIbTaTa;

f Hwu onvH u3 BapuaHTOB.



28. YCHeurHoCTh YMpaBJICHHUS MPOSKTOM OOBIYHO CBS3BIBAIOT CO CICAYIOIIUMHU MEPEUUCICHHBIMU
KPUTEPHUSIMH:

a COOJIIO/ICHHE CPOKOB peasin3allui MPOCKTa;

b COOTBETCTBUC (PMHAHCOBBIM OTPAHUYCHHSIM;

c CBOECBPEMEHHOCTh PEarMpOBaHUs HA PUCKH;

d. Bce BhIIIenepeyncicHHOE;

e aub;

f. auc;

g buc;

h Hu oaun u3 BapuaHTOB.

29. Kakue u3 npuBeICHHBIX HUYKE YTBEPKICHUH SIBJISAIOTCS UICTUHHBIMU?

a. JKU3HCHHBIM UK MPOEKTAa COCTOMT M3 IOCIEJA0BATCIBHOCTH BEX, HA KaKIOW W3 KOTOPBIX
JOCTUTAETCS OJINH M3 PE3yJIbTAaTOB MPOCKTA;

b. JKU3HCHHBIH ITUKJI TPOEKTA BJIOYKEH B YKU3HCHHBIN ITUKJI TPOAYKTA;

C. YKU3HCHHBIH ITUKJ MTPOAYKTA MOXKET BKJIFOYATh HECKOJIBKO )KU3HEHHBIX IUKJIOB IPOCKTOB;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

30. KonmmuectBo a3, Ha KOTOpOe pa3OUBAETCs IPOEKT, ONPEACIACTCS:
KOJIMYECTBOM BEX, KOTOPbIE TUPEKTUBHO 33/1al0TCS 3aKa3YUKOM MPOCKTa;
MOTPEOHOCTSIMU TUIAHUPOBAHUS U KOHTPOJIS OCYIIIECTBIICHUS TTPOCKTA;
KOJIMUECTBOM KIIFOUEBBIX YUaCTHUKOB MIPOEKTA;

Bce BbIlEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.
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31. Habop noruuecku B3aMMOCBSI3aHHBIX padOT MPOEKTa, B IPOIIECCE 3aBEPILIEHUS KOTOPBIX TOCTUTAeTCsl
OJIUH U3 OCHOBHBIX PE3yJbTaTOB MPOEKTA, HA3bIBACTCS

¢asa KU3HEHHOTO IIUKJIA IPOEKTA;

BEXa MPOEKTa;

YKM3HEHHBIN IIUKJI TPOEKTA,

YKU3HEHHBIN LUK MTPOIYKTA;

KaJICHIAPHBIN IIJIaH IIPOEKTA;

Hu oaun u3 BapuaHTOB.
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32. B )XxM3HEHHOM LMKJIE TPOAYKTa:

MOJKET BBIIMOIHITHCSI HECKOJIBKO JKU3HEHHBIX LIUKIIOB MPOEKTOB;

YKU3HEHHBIE LUKJIbI IPOEKTOB MOTYT BBINOJHATHCS KaK I10CIE0BATEIbHO, TaK U MapajlIeNbHO;
MO>KHO BBIJICJIUTH HE TOJBKO JKU3HEHHBIN UK (IIUKJIbI) MPOEKTa (IIPOEKTOB);

Bce BhlIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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33. KiitoueBoe coObITHE, 110 HACTYIICHHIO KOTOPOTO MOKHO CYAMUTH O 3aBEPIICHUH (ha3bl UM BasKHOTO
JTarna B )KU3HEHHOM IIMKJIE, Ha3bIBACTCA:

a. JOCTUIKECHUEC;

b. BEXA;

C. pe3yabTar ¢assbl;



Se e a

Bce BbllIenepeyncieHHoe;
aub;

amuc;

buc;

Hu onuu u3 BapnaHToBs.

34. Uaunuatop npoeKTa - 3TO IpuMep:
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MPOEKTHOM JTOJKHOCTH;
MIPOEKTHOM pOJIH;
IPOCKTHON (PYHKIIUY;

Bce BblIenIepeuncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

35. Eciu B IIPOCKTEC MPOUCXOJUT CMCHA IIPECACTABUTCIIA 3aI/IHTepeCOBaHHOﬁ CTOPOHEBI, TO PYKOBOJUTCIIb
IMPOCKTA, MPEIKAC BCCTO, JOJKCH:

®o0 o

YBCAOMHUTD 00 3TOM Bce APYTUC 3aUHTCPCCOBAHHBIC CTOPOHBI;

MNEPECMOTPCTD IJIaH pCaIU3aliur IIPOCKTA,

pPaCcCMOTPETD ITOCICACTBUA M3MEHEHHH 1 00eCIEYUTh HOBOT'O Y4aCTHHKaA HH(i)OpMaHHefI I10 ITPOCKTY,
COIJIacOBaTh 3TO C 3aKa3YUKOM IMPOCKTA,

Hu ogun u3 BapHUAHTOB.

36. OmnpeneneHre OCHOBHBIX TPeOOBaHMM K MPOEKTY, obecriedeHne (GMHAHCUPOBAHUS MPOEKTA 32 CUET
CBOMX WJIH MPHUBIIEKAEMBIX CPEICTB — PYHKIIHUS:

®o0 o

3aKa3uuKa;
WHBECTODA;

Kyparopa;

NOTpeOUTENS KOHEUHOM MPOTyKIIUY;
Hu onuH U3 BapuaHTOB.

37. Paznuuue MCKOAY KOMaHJI0M IIPOCKTa U KOMaHI01 YHpaBJICHUA IIPOCKTOM ONPEHCITIACTCA:
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KOMIIETEHTHOCTBIO YYACTHUKOB KaK/10M U3 KOMaHJ;
TeKyei (pa3oi )KU3HEHHOTO IIUKJIA IPOEKTA;
KpyIOM 3a/1a4, peIaeMbIX Ka)/J10i KOMaHI0H;

Bce BhllIEnEpeYnCIIEHHOE;

aub;

amuc;

bwuc;

Hu ogun u3 BapuaHTOB.

38. CocraB u (I)yHKI_[I/II/I KOMaHbI YIIPABJICHUSA TPOCKTOM 3aBUCAT OT:
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CJIO’)KHOCTH TIPOEKTA;
Maciirada mpoeKTa;

(a3bl )KU3HEHHOT'O IIMKJIa TPOEKTa;
Bce BhIlIETIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onvn u3 BapuaHTOB.

39. Komana npoekta B CBOEM pa3BUTHH, KaK IIPABUIIO, IIPOXOTUT CIEAYIONINE epruoabl ((pa3bl):

a.

dbopMupoBaHUE; MPOTUBOPEUHS; HOPMAIU3ALMS JIEATEIbHOCTH; peaau3anus NpoekTa (cTabuibHas

paboTa 1o OCyIIECTBICHUIO MPOEKTA); 3aBepIICHUE pabOTHI;

b.

KOHIICTIIIUS peaIn3alliy MPOEKTa; pa3paboTKa MPOEeKTa; peau3aius MpoeKTa, 3aBepIICHUE MPOCKTa;



C. MHUIMAIMS; TUIAaHUPOBAaHUE; OpPraHM3alisl U KOHTPOJb BBINOJHEHHUS; aHAIM3 M PEryJIHpOBaHMUE;
3aKPBITHUE;

d. yTBep)kIcHHE KOHIICIIIMU YIpaBICHUs; pa3paboTKa IMJIaHa yIpaBlCHUsS; pachpeaeicHue GyHKIUR
yIpaBJICHUS U pa3BEPThIBAHUE CUCTEMbI YIIPABIICHUS; aHAIM3 U KOPPEKTHUPOBKA pealn3alliu; 3aKPhITHE;
€. Hu onun u3 BapuaHToB.

40. D heKkTHBHOCTH pabOTHI KOMaH/IbI POEKTa 3aBUCHT OT:

ypOBHH CINTIOYCHHOCTHU U KKOMAaHIAHOI'O ,uyxa»;

BEJIMYMHBI OF0J)KeTa MPOEKTa M, TAK Ha3bIBAEMOM, K MOTHBAIIMOHHON COCTABIISIOIICH);
npoeCCUOHATBLHOMN MOATOTOBKH KaXK/I0TO YUYaCTHUKA;

Bce BhllIenepeyncicHHOE

aub;

auc;

buc;

Hu oauH U3 BapuaHTOB.
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41. TIpoGieMsl B paboTe KOMaHIbI IIPOEKTA MOI'YT BOSHUKHYTh B PE3YJIbTATE:
KYJIbTYPHBIX pPa3JIuYuil yY4aCTHUKOB;

pasHHIIBI B TPO(ECCHOHAIBLHOM IIOrOTOBKE YYaCTHUKOB,;

pacxok/IeHUH B IPUMEHSAEMBIX METOaX paboThl;

Bce BhllIIEIIEPEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.
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42. JInnepcTBO — 2IEMEHT KOMIIETEHTHOCTH CIIELMAIMCTA 10 YIIPABJICHUIO IPOEKTaMH, IPOSIBIIIOIIHNICS
KAaK yMEHHUE:

a. CTaBUTh LIEJIM U MOTUBUPOBATH ITOAUYUHEHHBIX K UX JOCTHKECHUIO;

b. moOy»xnaTh Jaro/EH K JOCTHIKEHUIO LIEJICH TMYHBIM IPUMEPOM;

C. co3laTh aTMocdepy, B KOTOPOI BCe YUACTHUKHM KOMaH/bI IPOEKTa MOT'YT CBOOO/IHO BBIpa)KaTh CBOE
MHEHHE;

d. HacTpouTh celsi M KOMaHIy MPOEKTa K JOCTH)KCHUIO HAUITYYIIHX PE3yJIbTaTOB, COOTBETCTBYIOIIMX
0’KMJIAHMSIM KJIFOYEBBIX YYACTHUKOB ITPOEKTA;

€. aHaJM3UpoBaThb MPOOJEMHbIE CHUTyallMM, pa3pabaThlBaTh U MPUMEHATH I[OCJEI0BATEIbHbIC
IIPOLIETYPHI JUIsI BBIXO/A U3 HUX.

43. MoTUBaLMIO MOKHO ONIPEACIIUTh KaK:

d. COBOKYITHOCTH (JaKTOPOB, ONPEIEIISIONIUX TTOBEICHUE YEIOBEKa;

b. cucremy mpouenyp u mpaBUII CTUMYJIMPOBAHUS JIIOJCH K OMPEAEICHHOMY TOBEACHHUIO;

C. CIIOCOOHOCTH JIOCTHYb KOHCEHCYCa MEXAYy YYaCTHHKAMU MPOEKTa, TOCPEACTBOM COOTBETCTBYIOIIEH
apryMeHTalllH;

d. Bce BbllIenepeYrcIcHHOE;,

e. aub;

f. auc;

g.buc;

h. Hu oqun n3 BapuaHTOB.

44. YrpapneHue MPOEKTOM, IPEkK e BCEro, HEOOXOIUMO JIS:

a. Ompenenenus nenei 3aka3unka;

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

€. Co3nanus 3(p(PeKTUBHBIX HHCTPYMEHTOB peaJI3aIlii ITPOCKTOB;

d. Co3nanusi CTPYKTypUPOBAHHOTO OMNKMCAHUS MPOEKTa C YETKO BBIICICHHBIMHU IEISIMH, KOHCYHBIM
MPOAYKTOM U KU3HEHHBIM LIMKJIOM peaInu3aluu;

€. Hu oauH u3 BapuaHTOB.

45. Uto U3 nepeyrcIeHHOro sBIIseTcs (pakTopaMu, CocOOCTBYIOIUMHE YIPABICHUIO IPOSKTOM?



CTpyKTypHpOBaHHOE OMMCAHKUE TTPOCKTA C BBIICICHHBIMU LEISIMH, MPOIYKTOM U OTPAaHUYEHUSIMU;
3HaHue )KM3HEHHOTO 1IUKJIA TPOEKTa;

Hanuuue apxuBa ¢ UICTIOJTHUTEIbHBIMHA TOKYMEHTAMH K JAHHOMY MPOEKTY;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapuaHTOB.
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46. YrpaBieHue MpoeKTOM MPE/IoIaraeT:

CO3/1aHM€ BPEMEHHOW OpraHU3allIOHHOM CTPYKTYD;

HAJIMYHUE TIOJJPOOHO ONMMUCAHHOW TEXHOJIOTHH IMOTYYCHHUS ITPOTYKTA MPOCKTA,
MIPUMEHEHHE COOTBETCTBYIOIINUX METOI0B, HHCTPYMEHTOB U MPOIIEAYD;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapuaHTOB.
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IpakTuueckue 3aaaun (Min 20, max 50 + ccpiky Ha DUOC ¢ /1eKTPOHHBIM M3aHUEM, €CJIH
umeetcs) ) https://Ims2.sseu.ru/course/index.php?categoryid=1005

Pa3pen 3amaun
JTUCIHUIIINHEI

OcHoOBHBIE [TnCcbMEHHO J1aiiTe OTBETHI HA CIEAYIOLIME 3aJaHUs.
KOMITOHEHTBbI
MPOEKTHOMN
JEATEIIbHOCTH

1. ITo3nakomeTeCh €O crartheit hitp://zenit-arena.tass.ru/ . Kak Bel cunraere, MOKHO 1
3TOT MPOEKT CUUTAThH yCIICIIHbIM?

2. llepeuncnure akTopsl, KOTOpbIE MO Bamemy MHEHUIO, CO3AaI0T HanOOJIbIINE
CJIOKHOCTH /17151 Bammux npoekToB (13 npodeccuoHanbHOM NesITeIbHOCTH, U3
JKU3HEHHOTO OITBITA).

3. IIpoitnuTe mpoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pe3yabTatamu Tecta Beutoxute B CYO.

4. CooTHecHUTe BapHaHThl 3aMHTEPECOBAHHBIX JIUI] U UX MOJ0KEHUE OTHOCUTEIHHO
npoekra. * PykoBoaurens npoekra * UneHnsl koManas! poekra * Komanaa npoekra ot
nocrapiuka * TOII-MeHekMeHT kKoMnaHuu * COTpYIHUKHU, KOTOPbIE XOTEIN IPUHATh
ydacTue, HO MX He MO3BaJIM * [ '0CyJapCTBEHHBIE KOHTPOJIUPYIOLINE OPraHbl
[Torpeburenu * KoHkypeHTbI

Pacckaxure KTO ABISAETCSA 3aMHTEPECOBAHHBIMUA CTOPOHAMH B IIPOEKTE. Y KAKUTE
BHYTPEHHHUE U BHEIIHUE 3aNMHTEPECOBAHHBIE CTOPOHBI. A TakK€ IPOKOMMEHTUPYHUTE,
Kak ObL1a BBICTpOEHa paboTa ¢ HUMHU.

5. Pacnipenenute yyaCTHUKOB 3TOTO IIPOEKTa MO poJisiM. Huske BBl BUauTE MOJIA €
possamu. Pacnipenenure ciieyromux y4aCTHUKOB, B COOTBETCTBUU C UX POJISIMU B
npoekte: CoBeT akunoHepoB. Jlupekrop ¢padbpuku. [lepBblit 3aMecTUTENb TUPEKTOPA
¢dabpuku Texuuueckuit gupekrop [upexTop no mapketunry Jlupextop
nernapraMeHTa nHBectunnit banka [lupexrop crpoutensHoi komnanun CEO ¢upMmel
noctaBiuka ®OuHAHCOBBIN nupekTop. ONUIINTE, KAaKUe POJIU OBIIIN BBIJEIEHBI.

6. Pacckaxmure, ecTh 11 B BamieM pernone/MyHHIUIIAIEHOM 00pa30BaHUU IPUMEPHI
OPTraHM3aLlMOHHBIX CTPYKTYP YNPaBICHHS IPOrpaMMaMH W/WIH TOpTQeIeM B opraHax
Biactu? Ecnu Het, Ha30BUTE MpUMEPHI PETHOHOB/MYHHUIIMIIATUTETOB, B KOTOPBIX Bl
BUJICNIN TaKUE CTPYKTYPBI MIIM MOXKETE MPEANION0KHUTE, YTO OHH TaM ecTh. OTHIINTE 3TH
CTPYKTYpBI. BBl MOeTe 3a/1aTh BOIIPOCH M 0OCYAUTH TEMY C OJHOTPYIITHUKAMHU Ha

dbopyme.
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Cucrema
yIpaBieHUS
MIPOEKTHOMN
JIeATEIbHOCTh
10

B 3aBucumocTu ot HOMepa Barei mpoekTHOI KoMaH bl BBIOEPUTE MPAKTUUECKUHN Keic 1
BBITNOJIHUTE €0 NHAUBUIYAIIBHO.

Keiic 1. Ha YouTube-xkanane CoBuer IPMA mocmotrpers Buaeo «lludposas
TparcopMaIysl MPOCKTHOTO YIIPABJICHUS: MPOOJIIEMbl W TEepCreKTUBb» U OTKpHBITas
naHeJIbHasl TUCKYCCHUS «YTIpaBJICHUE MPOCKTAMH U BBI30BBI COBPEMEHHOCTH.

3aganme: Omnucarh KIO4YeBble HU(POBBIE TEXHOJOTUM MPOCKTHOTO YIPABICHHUS B
Poccun, B peruonax u B KOPIoOpaTuBHOU cdepe.

Keiic 2. Ha cxemax HM>Ke OIMCcaHbl 1Ba NOAX0Aa K OPraHU3aliy IeATENbHOCTH B OpraHax
MyOJIMYHOM BIACTH: TPOIECCHBIN M (yHKIIMOHATBHBIN.
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3anava ama-a 3apava

/ /
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BsanmopeicTene Bianmopencrene Bianmopehctene
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-
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BiaumogencTane BaaumonencTame

Bulm
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Biamuoneictane BranmopeicTane

YyacTHuku npouecca Net . YyacTHuku npouecca Ne2 . YyacTHuku npouecca Ne3

(O Touka nepeaym OTBETCTBEHHOCTH

2. Ilpoyecchviil nooxoo

3ana}me: OnuimnTe OCHOBHEIC HEAOCTAaTKH (bYHKI_II/IOHaHLHOFO nmoaxoga U OCHOBHBIC
JOCTOMHCTBA MPOOCCCHOro 1moaxodga ¢ TOYKHM 3pCHUA JIOTUKH YIIPABJICHUSA B
TOCYJapCTBECHHOM CCKTOPC U pCain3aluu TpaHC(I)OpMaL[I/IOHHBIX IIPOCKTOB.

Keiic 3. C Touku 3peHMsI COBpEMEHHOW TEOPUH MEHEIKMEHTA B YIIPABJIEHYECKON MOJIENH
(GYHKIIMOHUPOBAHUS  OTHENbHBIX  OpraHu3anuil  (IOpUAMYECKUX  JIMI  WIH
WH/IMBUIYAIbHBIX PEANpUHIMAaTENeil), OpraHoB BJIACTU U YIPABJICHUS BCEX YPOBHEH B
peruoHe, HEKOMMEPUECKHX OpraHu3alui, OCYIIECTBISIONINX JAESITeIbHOCTh Ha
TEPPUTOPUN KOHKpeTHOro cyobekra Poccuiickoit depepannn, KOHKPETHBIX JTOMALITHUX
XO3SIICTB MOYKHO BBLACITUTH MPOLIECCHYIO U MPOEKTHYIO COCTABIISIIOIINE.

3apnanme: A) OneHuTe C TOYKM 3pEHHUS MPOEKTHOTO TMOJAXO0Ja KaXKIbIM U3
MPEICTABJICHHBIX B TAOJIUIIE BUIOB JESITEIBHOCTH, TJI€ O — IPOIIECCHAS ICSITEIBHOCTD, |
— CKOpee MPOEKTHasi, YeM IPOLIECCHAs AESITEIbHOCTh, 2 — MPOEKTHAs AEATEIbHOCTh. b)
OnuimuTe KIIOYEBBIC AJIEMEHTHI Pa3Inuuil JACATENHHOCTH «change» W NeSTeTbHOCTH
«run» B OpraHax rocyapCTBEHHOM BJIACTH.




HaumeHnoBaHue 1es1eco00pa3Hoii
AeATeTbHOCTH

0 1 2
IIpouecc Cropee IIpoexT
pou NMPOEKT p

BricTpanBanue cucTeMbl (UHAHCOBOW H
TapaHTUMHOW  TOAJEPXKKH  JSKCIOpTa B
peruoHe

Vuacrtue B YCTaBHBIX KamuTangax
XO3AMCTBEHHBIX OOIIECTB

CTpouTenbcTBO 3aBOJA IO TIPOU3BOJACTBY
CHHTETHYECKOTO candupa JUTS
ONTOIIEKTPOHUKHU

®duHaHcHpoBaHHE MocTaBoK 10 BO3AYIIHBIX
cynoB «Cyxoii Cynepmker 100» mmst OAO
«Anpodor Poccuiickie ABHanuHuN

CrpoutensctBo  razompoBoga  «HOxHBIHA
IIOTOK»

IMonroToBka ¥ TMPOBEACHUE OYEPEIHOrO
¢dbopyma «PernonanpHas mwiarhopma
pa3BuTHs OU3HECay

Poxxnenue BTOporo pedeHka

PexoHCTpyKIUS ydacTKa JOPOTH

VcraHoBka 0a30BbIX CTAaHLMI B COTOBOM
OIIEPaTOpPE CBS3H

Buenpenue SAP (FI, SC, CRM, BI)

[Iponaxa cTpouTenbHBIX cMecer

BkonauuBanue TBO344 B CTCHY

Odopmienne mpomycka 0e3 ¢ororpadpuun
gepe3 OIOpO TPOIMYCKOB Ha  TPYHIY
MIOCETUTENEH

Ontumu3anmss  pabOTBl  CTAIlMOHAPHBIX
OTHACIICHUH XHMHKO-TEPAIIeBTHIECKOTO
npoduis

CokpalieHue BpEMEHH OKa3zaHMs  yCIyT
MHOTO(YHKIIMOHAJIFHOTO IIEHTPA

BI)ICTpaI/IBaHI/Ie CUCTEMBI OUCHETUYCpU3AlIUN
CITy’KeOHBIX IEpEBO30K

OnTuMH3anus BhIAaYH KOIMH TOKYMEHTOB 110
[IpUBATU3aLUU UMYIIECTBA

Pectpykrypuzanus KoMnaHuu

CrpounTenbcTBa MaHCHOHATA PETHOHAIBHOTO
YpPOBHS

IMpaBka crmcka OZOOPEHHBIX MOCTABIINKOB
IIyTeEM YCTAHOBJICHMs CHUCTEMbl KOHTPOJS U
IIPOBEPKH HOBBIX  IIOCTABILUKOB Ha
MEXAYHapOJHOM YPOBHE

Xody OBITh CHACTIINBOHN M JIIOOUMOM

Urenue xuuru «llozuep. IIpomanue c
Wmo3usmumy»

Hanwcanue counnenust Ha temy «Mertadopa
KaK OJJIEMEHT METOJOJIOTMH COBPEMEHHOIO
HAYYHOTO 3HAHU

[MoaroroBka MpoekTa MOCTAHOBJIECHHS TJIaBEI
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Keiic 4. Komanna mpoekra oOecrmeunBaer B cyObekre Poccuiickoii deneparuu
CTPOUTENLCTBO CTaIUOHA JJIs MpoBeaeHus MaTuei EBpokyOka. TpeboBaHus Kk CTaaloHy
SCHBI C CaMOT'0 HayaJla POEKTa, TEXHOJIOIHsI CTPOUTENBCTBA XOpouIo oTiiaxeHa. [Tocne
0/100peHusl MpeaBapUTEIbHOM KOHUENIMM CTaJuOHa U BBIOOpA 3eMEIbHOr0 ydacTKa
KOMaH/1a [IPOEKTa MEPEXOIUT K JETAILHOMY IIPOEKTY.

3apnanme: OrmnpenenuTe, KaKoro BHJIA JKU3HEHHBIM IIMKJI TPOEKTa MOXKET OBbITh
MCIIOJIB30BaH ISl peaju3aliy JAaHHOTO MMPOEKTa U TTOYeMYy.

Keiic 5. [loaroronena uepapxuueckas CTpykTypa padoT mno npoektry «lIpoBenenue
MexpernoHanbHoro popyma «Camapckas miardopma pa3BuTus OU3Hecay.

3aganue: [laiiTe onpenencHue NpUBEIECHHON HUXKE CXEMBbI, CBA3aHHOM C pean3alnuen
JTAHHOTO ITPOEKTA, ¥ ONMULINTE B KAKUX LEJSIX UCIOJB3YETCS NaHHbBIM MEXaHU3M.

WUHdonapTHepbi

Tembl popyma

o R
» Ddopym

Keiic 6. Curyauus: Monoaoi crneuuaauct Mo MapKeTHHry (25 5er) mnpuiuen B
MHUHHCTEPCTBO (25 NeT Ha phIHKE, CPEAHUIN BO3PACT COTPYIHUKOB ~46). Uepes 2 mecsiia
yIIEel, elle uepe3 2 Mecsila BEpHYJICs

ITouemy BepHyJICS:

ATMmocdepa (KopropaTuBHasi KyJbTypa), BO3MOXKHOCTb PEIIaTh MHTEPECHBIE 3a/laud U
pactu

[Touemy yxonuit:

B mepBrie 2 Mecsiia HE CMOT MPOUYYBCTBOBATH ATy aTmochepy. «MUHUCTEPCTBO
MIPUHUMAET B ce0s HE Cpa3y»

Tonkom He 00BSACHUIH, KTO YeM 3aHuMaeTcs. Crenudpudyeckue TEepPMUHBI U COKPAIEHUS,
u T.a0. «HewsBectHoe wHampsraer». OTCYyTCTBHE HACTaBHUYECTBA - MHHHUCTEPCTBO
HAJIEETCs, YTO HOBBIM COTPYIHHUK CaM JIOTAJaeTCs KaK MPOABUTATh CIIOKHBIE YCIYTH 3a
MHOTHE MIJUTHOHBI pyOIieit

Pazob6mennsiit oduc. Pasabie hyHkImy n Ou3Hec-eAMHUIIBI CUISAT B CBOMX YacTAX oduca,
HEeT 001muX 00CYKIEHUI — CI0XKHO MHTETpUpOBaThCcs. HOBOro cOTpyaHUKA MOCAAUIHU B
YEAMHEHHOM YTITY C IBYMsI COTpyaHUIIaMu S0+ — 00Cy)AeHUS, Kacalomuecs KIMEHTOB U
MPOJIyKTOB MUHHUCTEPCTBA, Ba’KHBIE HOBOCTU MPOXOAWIN MUMO. B utore He momanan B
3aMmpoc «BHYTPEHHETO 3aKa34MKa» = JEeMOTHUBAIUS (HUKOTIa B 9TOM HE pa30epych)

VYcrapeBmuit copT AN BHYTPUKOPIIOPATUBHOTO OOIIEHHUS, OTCYTCTBUE MHCTPYMEHTOB
JUI IOCTaHOBKH 3ajiay ApYT Ipyry

B pesynbTare Ty camyro «aTMocgepy» NpouyyBCTBOBAJI TOJIBKO K MOMEHTY yXO/a.

3apanme: OnuiuTe NMOBEACHUE CHEIUAINCTa C YKa3aHHOTO KeHca C TOYKH 3pEHUus
TEOpUU TMOKoJIeHUH. JlailTe psAg  ynpaBIEHYECKUX COBETOB  TOIM-MEHEIKMEHTY
MHUHHCTEPCTBA C TOYKH 3pEHUS MOBBIMICHUS 3()()EKTUBHOCTH TPYIIIOBOM AMHAMUKU U
yAepKaHUsI KaJpOB.

Keiic 7. Ha pucyHke mnpHBEIEHbl OCHOBHBIE TPYIIIBl CTEHKXOJAEPOB B CHCTEME
rOCyapCTBEHHOTO MEHEPKMEHTA C MO3ULUI KIMEHTOLCHTPUYHOIO MOAX0/AA: BHEIIHUE
Y BHYTPCHHUE KJIMCHTBI.




OpraHusauus B OKpYXXeHuu
BHELUHWUX U BHYTPEHHUX KJTUEHTOB

BHyTpeHHMe K/INeHTbI
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Q CoTpyAHMKY OpraHoB
WCNONHUTENbHOM BNACTU

PyKOBOAUTEN! OPraHOB UCMIONHUTENbHOI BNACTH;
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®epepanbHble opraHbl
MCNONHUTENbHOM BNACTH

3aganue: Onupasch Ha METOJOJIOTHIO IPOEKTHOTO MEHEKMEHTA, IIPEI0KUTE
QJITOPUTM YIIPABJICHHUS] BHEIIHUMH U BHYTPECHHUMHU CTEHKXOJIIEPaMHU.

3aganue Ha pa3padoTky npoekra hitps://Ims2.sseu.ru/course/index.php?categoryid=1005

1. 3anonaute nacnopt Baiero mpoekra (cM. puMep NacnopTa perioHAIBHOTO MTPOEKTa U METO/.
yKa3aHus), HOArOTOBUTH 1a0JIOH NacnopTa U npe3eHTanuu Bamero npoekra:

- 3anonuuTth Pazaen 1. OcHoBHble nonoxenus [lacnopra mpoekra

- ChopmynupoBaTh 11€J1b, OCHOBHOM TOKa3aTelb (0JIMH) U AOTIOJHUTENIbHBIE TTOKa3aTenu (He 6omee 3-
X)

- B Paznene 2 Ilacniopra poekra "Llenb 1 mokas3aTenn npoekTa" 3anoJIHUTh 1eIb, OCHOBHOU U
JIOTIOTHUTEJIbHBIE TIOKa3aTeNn, 6a30Bble 3HAUCHUS MTOKA3aTeNeH.

2. 3anonnaute pa3aens! 1 u 2 [lacmopTa mpoekTa v NOJArOTOBHTE MPE3EHTAIINI0 KOMaH/IBI C
BBICTYIUIEHHEM 10 CIIEAYIOUIEH CTPYKTYype:

. OO111e mosokeHusl, KOMaH/Ja MpoeKTa U KoMaH 1a ynpasieHus npoektom (Paznen 1).

. [Tpo6iema/Bo3morxkHOCTh/ Y crielIHbIE aHATIOTH TIPOEKTA.

. Llens u mokazartenu npoekra c nporuozom (Paznen 2).

. 3amaun o pocTuxkeHuto nenu npoekta (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbTats! BeTped (hoTo, Buaeodukcalys) 1 COLUOIOTHYECKUX UCCeloBaHui (onpoc,

SKCHCPTHBIC I/IHTepBbIO) C 3aMHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. IIpomexxyTOouHas IPEe3eHTALNs [TacopTa MPOEKTa BCEMH KOMaHaMH

. IToBTopenue tem "IIpoueccs! ynpasienue npoekroM” u "[IpeameTHbIe rPyIITbl yIIPaBICHUS
npoektoM" n ux 3akpemienue B I[CB4 u B 'OCTax, Bemmonnenne TTK Ne 2.
. 3aBepuieHue paszaena 3 "3agaun U pe3yabTaThl 0 JOCTUKEHHIO LIEIU IpoeKTa"

Nurerpanms pasznena 3 Ilacmopra mpoekrta ¢ npuwioxenuem "[lnaH MeponpusTUi MO peanusauu
npoekra"

6.5. OneHOYHbIE MATEPHAJBI A MPOMEKYTOYHOI aTTecTallMu

DoHJ BOPOCOB /I NPOBeIeHHs MPOMEKYTOYHOI0 KOHTPOJIs1 B (hopme 3auera

Pa3gen Bomnpocsl

AU CHHUILTHHBI
OcHoBHbIE 1. VYenex npoekra
KOMIIOHEHTHI (2. Kpurepuu ycnexa npoekra

3. Tunossle Ipo0IEMbI B TPOSKTaX
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OpOoeKTHON (4. HanonanbHble 1 MeXIyHAPOJHBIE CTAaHAAPTHI B 00JaCTH YIIPABICHUS
JESITEIbHOCTH |[IPOEKTHOU e TENIbHOCTHIO.
[TpodeccrnonanbHbIC OpraHU3alU U aCCOLUAIINN
5. Awmepukanckuit Uuctutyt Ynpasienus [Ipoexktamu. AXELOS.
6. AHO «1OPITY»
7. MesxtyHapoiHas accoldalus yIpaBIeHUs IPOCKTaMH.
Mexnynapoanas Opranuszanus no CtanaapTu3aiuu
8. Korna ynpaBienue npoeKTHOH 1eATeIbHOCThI0 UMEET CMbICIT?
9. UeM oTIM4aroTCst IPOEKTHI?
10.  Pa3nuuums A€ATENBHOCTHOTO MOJIXOMA B YIIPABICHUH MPOSKTHON
JESTEIbHOCTBIO OT IMPOLIECCHOTO
11.  Yro Hy>XHO 3HATh O CBOEM IPOEKTE U 32 YTO OTBEYAET PyKOBOIAHUTENb MIPOEKTA?
12. [TpoeKTHBII TPEYTOJBbHUK U €r0 OCHOBHBIE JIEMEHTHI
13. OOBEKTBI IPOEKTHOM IEATEIBHOCTH
14. CtpykTypa 00BEKTOB IMTPOCKTHOM JESITEIBHOCTH
15. JKu3HeHHBIN UK npoeKTa. BoronaaHblil )KU3HEHHBIA LIUKJI IPOEKTA
16. ['uOKuii MOAX0/ K YIPABIECHUIO MPOEKTOM
17. Koraa umeet cmbica roBoputh 0 «IIporpammer?
18.  Uem ornmyaercs ynpaBieHHE IPOESKTOM U YIIPABICHUS TPOrPaMMOii?
19. Korna umeet cMbICII TOBOPHTH O mopTderne?
20.  Yem ornuyaercs ynpasieHHE MOpT(eneM OT yrpaBiIeHUs MPOSKTOM U
IpOrpaMMoit?
21. KTo Takue 3auHTEpecOBaHHBIC CTOPOHBI?
22. AHanu3 3auHTEPECOBAHHBIX CTOPOH
23. Ponu u ux dyHkmm
24. Ecnu npoext ManeHbKkuil mii HA000pOT CyTep-00BIIO0N?
25. Koro HazHa4ats Ha ponu?
26. Kaxk naznauate Ha posu?
27. ®opMHUpOBaHUE KOMaH/IbI TPOEKTa
28.  Ponm mporpammel
29. Ponu noprdens
30. KiroueBble HTarnbl pa3BUTHS YIPABICHUS TPOSKTHOH NIESTEITLHOCTHIO
Cucrema 1. ConepxaHue KOHLENTYalIbHOU (ha3bl mpoekTa
ynpaBieHus (2. Copneprxanue ctaiuu pa3pabOTKH MIPOEKTa
npoekTHoit (3. Coneprkanue Gasbl peanu3aiii MpoeKTa
JesITeIbHOCTS (4. Copneprxanue (hazbl 3aBepIIeHUs IPOEKTa
) S. OrpanudeHus peaau3aliuy NPOeKTHOM 1eATeIbHOCTH
6. OcCHOBHBIE IPUYHMHBI IPOBAJIOB B MPOEKTE KaK B CUCTEME
7. Kak copmynupoBats 11e/1b IPOeKTa.
8. HepeBo ueneit
9. Y4acTHUKH TPOEKTa
10.  BuyTtpenHss cpena npoekra
11. Cpenla akTUBHOTO B3aMMOICHCTBHS IPOEKTA
12. OpraHu3anuoHHas CTPYKTypa IPOeKTa
13. OCHOBHBIE BU/IbI CTEHKXOJIIEPOB U CTpATETUN pabOThl C HUMH
14. UeM poJib OTIMYAETCS OT JOJHKHOCTH ?
15. 3aKa3uuK MPOEKTa: pojib, OCHOBHBIE 3a/1a4l, OCOOEHHOCTH
16. KypaTop mpoekTa: poib, OCHOBHBIE 33/1a4, 0OCOOCHHOCTH
17. TexHuueckuit 3aKa34mK MPOEKTa: poJib, OCHOBHBIE 3371a4l, 0COOCHHOCTH
18. Bnanenern pecypcoB: posib, OCHOBHBIE 3a71a4H, OCOOCHHOCTH
19. VYnpaisiomuii COBET: poiib, OCHOBHBIE 33124, 0COOEHHOCTH
20. PykoBoauTens mpoekTa: posib, OCHOBHBIC 3a7]a4H, OCOOCHHOCTH
21. AJIMUHHCTPATOp MPOEKTA: pOJib, OCHOBHBIE 337a4l, 0COOCHHOCTH
22. PykoBoauTens pabodeii rpymibl: poib, OCHOBHBIE 33/1a4l, OCOOCHHOCTH
23. Kyparop n TexHnyeckuil 3aka3urK: COBMEUICHUE POJIE?




24. PykoBoaurens nmpoekra u PykoBoaurens pabouei rpynibl: COBMEIIEHHE
poseit?

25. PykoBoautens npoekta 1 AIMUHUCTPATOP MPOEKTA: COBMELIEHUE pOJIEii?
26. [TpoexTHbIN MOAXO0 K POPMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPBI IIPOEKTa
27. QOyHKIMOHATBHBIN MOIX0/ K (HOPMUPOBAHHIO OPTaHU3ALMOHHON CTPYKTYPbI
IpOEKTa

28.  MarpuuHblii 1oaxo K GOPMHUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHBI
IpOEKTa

29. OpraHu3alOHHO-PoJIeBas CTPYKTypa porpaMmbl

30. OcHOBHBIE 1Iark PY BHEAPEHUU IPOEKTHOTO YIPABJIEHUS B OTHOILIEHUU POJIEH
31. OcHoBHbIE ycloBUsA () PEKTUBHOM PaOOTHI COTPYIHHKA B MIPOCKTE

32. CyOBbeKThI YIIPaBJICHHS B CUCTEME MPOCKTHOU JESATEIbHOCTH

33. OCHOBHBIE POJIM IPOTPAMMBI U X CYIIHOCTb

34. Opranuzanus yrnpasiieHus MOpT¢eseM MPOSKTOB M B3aUMOCBSI3b OHSATHIMA
MeHexMenTa noprdens B coorBerctBuu ¢ '[OCT P

35. OcHOBHBIE oI TOPT(]ENST U UX CYITHOCTD

36. Opranu3anys yrnpasieHHs IPOrpaMMOi U B3aUMOCBSI3b MOHATUH
MeHeKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37. Nuunmanus npoekra

38.  IlmanmpoBaHUeE MPOEKTa

39. Opranu3anys 1 KOHTPOJIb BBIITOJIHEHUS TPOEKTa

40. AHanu3 ¥ peryjarupoBaHUe BBIITIOJHEHUS IIPOEKTa

41. 3aKphITHE IPOEKTA

42.  YmupaBieHHUe NMPeIMETHON 00JacThIO TPOEKTa

43. VYrpaBieHue NpoeKTOM 110 BpEMEHHBIM [TapaMeTpam

44, VYnpasieHne CTOMMOCTBIO U (PHHAHCHPOBAHUEM MTPOEKTA

45.  YmpapiieHHe KaueCTBOM B IIPOEKTE

46.  YmpaBlieHHE PHCKaMH U BO3MOXKHOCTSIMU B TIPOEKTE

47.  YmupapieHUe YeOBEUYECKUMH pECypcaMy B IIPOEKTE

48.  YmpapiieHHEe KOMMYHUKAIIUSIMH B TIPOCKTE

49.  VYmpaieHue 3aKylKaMu U KOHTPAaKTaMH B IIPOCKTE

50.  YmpaBneHue U3MEHEHUSIMU B POEKTE

51.  VYmpaneHue 6€30MaCHOCTBIO B IPOEKTE

52. Cucrema yrpaBiieHUs IPOEKTHON AESITETbHOCTHIO

53. Mexaynaponnas ceptudukanus no crangapty IPMA ICB: ypoBHu
KBATH(UKAINKI U UX TpeOOBaHUsI; TpeOOBaHUS VIS IOMYyCKA K CEPTUPHUKATMOHHOMY
npoiieccy; oomas cxema npoiecca cepTu(UKaLNUU U €ro Coep)KaHue

54. Hanmonansnas ceprudukamnus [IM Crangapt: oOrmiue cBeACHUS;

paboTa ¢ BOmpocaMu; TpEHaKep 3aKPhIThIX BOIIPOCOB; TPEHAXKEP

OTKPBITHIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE 10 TEMaM

6.6. Ikaabl 1 KpUTEPHH OLEHUBAHUS MO (popMaM TeKyLIero KOHTPOJISA U NPOMEKYTOUYHOM
arrecTauMu
IIxana ¥ KpUTEPUH OLCHUBAHUSA

Onenka Kpurtepun oneHuBanus 1Jis1 MepONPHUATHII KOHTPOJISA €
NpPUMEHEeHHeM 2-X 0aJJIbHOM CHCTEMBI
«3a4YTEHO» VK-2, VK-3, TIK-4
«He 32YTEeHO0» PesynbTaTsl 00yueHust He chopMHpPOBaHBI HA TOPOTOBOM YPOBHE
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