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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILIHHE, 00ECTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOe 00ecreueHNe JUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHHUIITINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xxkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

HacnopT OLCHOYHBIX MAaTCPHAJIOB
OHGHO‘IHBIG MaTC€pHralibl JJIs1 TCKYIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraibl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanel U KPUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJIA U TIPOMEKYTOUHOM
aTTecTaluu

Crp.



Ienpto u3yyeHHs TUCLMIUIMHBI  sBIAeTCS  (OPMHUpPOBAaHME PE3YyJIbTATOB  OOydeHUs,
o0ecreynBaroIuX JOCTHKEHIE UTAHUPYEMBIX PE3YJIbTaTOB OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo nucuuniaunbl B crpykrype OIT

Jucuuruimaa OCHOBBI IPOEKTHOW JEATENILHOCTH BXOJUT B YacTh, GOPMHUpYEMasi y4aCTHUKAMH
o0OpasoBarenbHBIX OTHOIICHUH O0s10ka b1.luciuminael (MoayIn)

[IpenmecTByrolye TUCHUILIMHGI 110 CBs3sAM KomreTeHuui: KomannoobpasoBanue u pabora B
komanzae, [IpeanpuHumarenbckoe Jeno, OKOHOMHYECKas Teopus, OKOHOMHKA OpraHU3allUu,
Opranuzanysg 100pOBOJIbYECKON (BOJIOHTEPCKOM) JEATENbHOCTM M B3aMMOJEHCTBHE C COLMAIBHO
opuentupoBanHbiMu HKO, Ananranus aun ¢ OB3

[locnenyromue AUCHMILIMHBI 110 CBA3SIM KoMmueTeHUMi: [IpaBoBoe perynnpoBaHHE MHUPOBBIX
O0ankoBckux cucreM, [IpaBo BTO, Mopckoe mpaBo, I'paxkaaHCkoe W TOProBO€ MpPaBO 3apyOEKHBIX
rocyapcTB

2. [lnanupyemMble pe3y/bTaThl 00y4eHHs MO TMCUHMILINHE, 00ecneYnBaloUIue JOCTHXKEHe
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

N3yuyenne aucuuniauHbl OCHOBBI MPOEKTHOW JAEATEIbHOCTH B 00pa30oBaTENIbLHON Mporpamme
HaINpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIIUXCS CIEAYIONINX KOMITETEHIIHHA:

YuauBepcanbhbie komnerenuuu (YK):
YK-2 - CriocoGeH omnpenensaTh KpyT 3a/1a4 B paMKax MOCTABJICHHON IEJIM U BRIOUPATh ONTHMAJIbHBIC
CIOCOOBI UX PelIeHUs, HCXO0/I U3 JEHCTBYIOIINX MPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U
OTpaHUYCHUN

[Tnanupyembl|IlsiannpyeMble pe3yJibTaThl 00yYeHHUsl M0 JHCIHILIHHE
€ Pe3yIbTaThI
o0ydeHus 1o

IporpaMMme
YK-2 VK-2.1: 3nars: VYK-2.2: Vmers: VYK-2.3: Bnanets (uMeTh
HABBIKH):
JefCTBYIOIIME IPAaBOBbIE OTpeAesATh KPYT 3a7jad B [HaBbIKaMHU pa3pabOTKu
HOPMBI, BIUSIOIINE HA paMKax MoCTaBJIEHHON ONITUMAJIBHBIX CIIOCOOOB
MMEIOLIUECS PECYPCHI U LIEJIU U BBIOUpATh peLIeHUs TOCTABJIEHHBIX
co3JlaBasi OrpaHUYCHUS ONITUMAJIbHBIE CIIOCOOBI UX |3a]1a4, UCXOS U3
pelieHus NEHCTBYIONINX MPABOBBIX
HOPM ¥ UMEIOIIUXCS
pecypcoB

YK-3 - CriocoGeH ocymecTBIATh COIMATbHOE B3aUMO/ICHCTBHE U PEaln30BbIBATH CBOIO POJIH B
KOMaH/Ie

[Tnanupyemsl|Ili1anHupyembie pe3yJbTaThbl 00y4eHHsI 110 JUCHUILIMHE
€ pe3yJIbTaThl
00y4eHus 1Mo

porpaMme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymers: VYK-3.3: Bnagets (MMeThH
HABBIKH):
METOJIUKH (POPMHUPOBAHUS pa3pabaTbiBaTh METOJIaMU OpTraHU3alNU U
KOMaH/1; MeTO/1bI 3()()eKTUBHOTO |[KOMAHHYIO CTPATETHIO;  |yIpaBJIEHUS KOJUIEKTUBOM,
PYKOBOJICTBA KOJIJIEKTUBAMU, OpPraHM30BBIBATH PA0OTY  |MJITAHUPOBAHUEM €TO
CBOIO POJIb B KOMaHJIE KOJUICKTUBOB; YIIPABIATh |NEHCTBUU
KOJUIEKTHBOM;
pa3pabaTbIBaTh
MEPOIPUATHS 110
JMYHOCTHOMY,
o0pazoBaTebHOMY 1
npoeCcCHOHATILHOMY

pocTy




IMpodeccnonanbubie komnereHuuu (I1K):
[IK-2 - Cnioco0eH 10puandecky MPaBUIbHO KBATU(UITUPOBATh (DAaKTHI U 0OCTOSTEIHCTBA, COCTABIAThH
KBaNM(UIMPOBAHHBIE IOPUANIECKUE 3aKIIOUECHHS U JaBaTh KOHCYJIbTAllMU B KOHKPETHBIX BUIAX

IOPUINYECKON EATEIIbHOCTH

[Inanupyemsl
€ pe3yibTaThbl
00yueHus 1o
IporpaMMme

IInanupyemMble pe3yJbTaTbl 00y4eHH 10 AUCHHUILINHE

TIK-2 I1K-2.1: 3nars:

T1K-2.2: YMmerTs:

[IK-2.3: Bnagets (uMeTh
HAaBBIKH):

IIPUHLUIIBI IPABOBOU
KBaTM(UKAITUTH OOCTOSTEIHCTB

IIPUHLIMIIBI OLEHKH JCHCTBUS
IIPaBOBOM HOPMBI

Aciia, MIPUHIMIIBI JOKa3bIBaHUA,

IOPUANYECKH TTPABUIIBHO
MPUMEHSTh METOBI 1
croco0b! KBaTH(PUKAIUN
(haKTOB M OOCTOSITEIIHCTB B
MPAaKTUYECKOMN
JIEATENHHOCTH,
aHATM3UPOBATH
opuarndeckue HaKkThl U
BO3HHUKAIOIIKME B CBSI3H C
HHUMHU TIPaBOBbIC
OTHOIIICHUS, OI[CHUBATh
JCHCTBUE HOPMBI BO
BPEMEHH, B IPOCTPAHCTBE
1 110 KPYTY JIUIT

IIpUeMaMu IIpaBOBOM
KBaTH(UKAITIH
00CTOATENLCTB J€TAa,
croco0amMu U TIpueMaMu
coOMpaHMsI I0KA3aTeIbCTB,
JIOKa3bIBaHUS, IPUEMaMHU
MIPEOIOICHHS PABOBBIX
KOJUTU3HI

3. O0bem u BUIBI y4eOHOH padoThI

Y4eOHbIM MJIaHOM MPeLyCMaTPUBAIOTCA CIIEIYIOIINE BU/IbI Y4eOHOM pabOThI IO TUCHUIUINHE:

Ounas ¢popma o0ydyeHuUs1

Buabi yueOHol padoThl Beero uac/3.c.
Cem 4
KoHTtakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHATHA JIEKIIUOHHOTO TUIA 18/0.5
3aHsATHS] CEMUHAPCKOTO THUTIA 36/1
WuauBuayanbpHast KoHTakTHas pabota (MKP) 0.15/0
CamocrosTenbHas padboTa: 71.85/2
[TpomexyTouHast aTTecTanus 18/0.5
Bupg npoMexyTo4yHOM arTecTanyu:
3auer 3au
OO6mas Tpy0eMKOCTh (00BEM YacTH 00pa30BaATEIBLHOM
nporpaMmsl): Yacel 144
3aueTHEIE €TUHUIIE 4

4. Conep:xkanue JUCHUNTIHHBI

4.1. Pazoenvt, memovl OUCUUNTUHDL U 6UObL 3AHAMUIL:
Tematnueckuit TIaH TUCHUILTHHBEI OCHOBBI IPOSKTHOU JACATEIbHOCTH NIPECTABICH B TAOIHUIIE.

Pa3nennbl, TeMbl IMCUMILUIMHBI M BUJABI 3aHATHI
Ounas popma o0yueHust

KontakTHasi pabora = = ILanupyemsle
3ausTus & £| pesyabrarhl
No| HaumeHoBaHuUe TeMbl (pa3aesia) S |cemunapckor A a § S o0yueHus B
n/m AUCHHUILIMHBI g FO AL é E 2 :‘ COOTHOIIIEHUH C
v . =
= g; 5 = = 2| pesyabratamm
= s @) 00yuYeHusi no




o0pa3oBaTebHO
il mporpamme
VK-2.1, YK-2.2,
OCHOBHBIE KOMITOHEHTHI POEKTHOM YK-23, VK-3.1,
1. O ——— 8 18 30 |YK-3.2, YK-3.3,
I1K- 2.1, IIK-2.2,
I1IK-2.3
VK-2.1, YK-2.2,
C . VK -2.3, YK-3.1,
2. ;CTT;“I‘)‘;‘{ rf;‘if)"mem MPOCKTHOM | 19 18 41,85|VK- 3.2, YK-3.3,
A TK- 2.1, [IK-2.2,
I1K-2.3
KoHTpob 18
Hroro 18] 3 | 015] 171.85
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TeMaTHnka 3aHATHII JEKIHOHHOI0 THIIA
Nen/n HaumMmeHoBaHue TeMbI Buja 3ansgaTus TeMaTHKa 3aHATHA JEKIMOHHOTO
(pa3aesia) IMCHUIVIMHBI  [JIEKIMOHHOTO THNA® THIIA
1. OCHOBHBIEC KOMIIOHEHTHI J— BBeneHue B MPOEKTHYIO AESTEIHHOCTb:
[POEKTHOH JeATeIbHOCTH MpoOIeMaTHKa W METOIUUECKAsT OTI0pa
— OOBeKTHI TPOEKTHOH ESATEIBHOCTH:
MPOEKT, Iporpamma, noptrhenb
fH— CyOBEeKTHI IPOSKTHOMN NeITeTLHOCTH:
3aHHTEPECOBAHHBIE CTOPOHBI
CyOBeKTHI POEKTHOM EATETBHOCTH: POJIH
JICKIU MPOEKTa, IPOrPaMMBI, TOpTdest
2. Cucrema ynpaBiaeHuUs JIEKIUsA ITporiecchl YIIPaBICHUS POSKTOM
MPOEKTHOM JESATETbHOCTBIO fr— [IpeameTrHble 06NaCTH YIpaBICHUS
MIPOEKTOM
Cucrema yrpaBiieHUs IPOEKTHOM
JIeKIA JIEATEIBLHOCTHIO
IToaroroBka K HAIMOHAIBHON U
JIEKIIUSA MexayHapoHoi ceprudukanuu [PMA /
[IM Crannapt

*JIGKIIMY 1 WHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Miepeaady yueOHoi nadopmarmm
neaarort4yCCKuMmu pa60THI/IKaMI/I OopraHu3anv U (I/IJ'II/I) JIMaMu, NpruBJICKACMbIMU opraHnsauHeﬁ K peajim3annn
O6pa3OBaT€J'H:HI)IX nporpaMm Ha MHBIX YCJIOBUX, 06y‘laI-OH_II/IMC}I

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

Neni/nt HanmeHnoBaHMe TeMbI Bup 3ansarus TemaTnka 3aHATHA CEMHHAPCKOIO
B (pa3aesia) IMCUUIJIMHBI  [CEMHMHAPCKOT0 THIA™* THIIA
1. OCHOBHBIE KOMITIOHEHTEI npakTraeckoe 3austue |IIpobremarnka NpOeKTHON AEATEIbHOCTH
7| Meroauueckast 01opa B IPOEKTHOU
NIPOEKTHOW AEATEIBHOCTH NIPAKTHUECKOE 3aHATHE )i\ P p
JIeSITETIbHOCTH
[TpoekT kak 00BEKT MPOEKTHOM
MPAKTUIECKOE 3aHATHE
JIeSITEIIbHOCTH

[Iporpamma u nmoprdhenb Kak 00bEKThI
MTPOEKTHOM JIeSITETbHOCTH

CyOBeKTHI MPOCKTHOH JIeATSILHOCTH:
3aWHTEPECOBAHHBIC CTOPOHBI

MPAKTUYCCKOC 3aHATHUC

MMPAKTUYECKOC 3aHATHUC

Ponu nipoexta. @opmMupoBaHre KOMaH/IbI
MpPOeKTa

OpraHu3aluoHHO-POJIEBBIC CTPYKTYPHI
YIpaBJIeHS MPOTrpaMMOii 1 TOpTdesieM
npaktrdeckoe 3aaatue |[lacmopr (ycraB) mpoekTa

MPAKTUYCCKOC 3aHATHUC

MPAKTUYECKOC 3aHATHUC



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

[1nan MeponpusTHil IO peanu3anuu
MIPaKTHYECKOE 3aHITHE

MpPOeKTa
2. CucreMa yrpaBjicHHS npakTHaeckoe 3austue |IIporeccs ynpaBieHHS TPOEKTOM
MPOEKTHOM JESATEIbHOCTBIO npaktuyeckoe 3anarue |IIporeccel ympasieHus nporpaMMoit
[Ipoueccrl ynpapneHus noprdenem
MIPAKTHYECKOE 3aHITHE P yip PO
MIPOCKTOB
[IpenmeTHBIe 0OMAaCTH yIIpaBIeHUS
MPAKTUYECKOE 3aHITHE
MPOEKTOM

Cucrema yrpaBieHHs POEKTHOM

MIPAKTUYECKOE 3aHATHUE
JACATCIIBHOCTHU. OCHOBHBIC ITOJIOXKCHHA

MIPAKTUYCCKOC 3aHATHUC HaHI/IOHaJ'II)HI)Ie 1CJIN U IIPOCKTHI B PO

Hudposas TpanchopManus MpoeKTHOTO

MPAKTUYECKOE 3aHITHE
yIpaBIeHUs

Bce acrnekTsl NpoeKTHOM AesITeIbHOCTH:
MOJTOTOBKA K HAIIMOHAJILHON U
MexayHaponHoi ceprudukanuu [PMA /
I[IM Cranpapt

MIPAKTUYECKOE 3aHATHUE

**  ceMUHapbl, TPAKTUYECKHE 3aHATHS, IPAKTUKYyMBI, Ja0OpaTOpHBIE pPa0OTHI, KOJUIOKBUYMBI W WHBIC

AHAJIOTUYHbIC 3aHATUA
HNuas koHTaKkTHasi padora

[Tpu nposenennn yueOHbIX 3ausaTH CI' DY obecrieunBaeT pa3BuTHE y 00YJaIOIIUXCS HABBIKOB
KOMaHJHOUH paboThl, MEXKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUSA PpEIICHUH, JIMACPCKUX KauecTB
(BKJIFOUAs TIPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX AUCKYCCHUH, POJIEBBIX
UT'p, TPEHUHI'OB, aHAJIU3 CUTYalui 1 HMUTALMOHHBIX MOJIEJIeH, TpernojaBaHue TUCHUILIMH (MOIyJIe) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HCCIICAOBAHUH, MPOBOJUMBIX
OpraHu3alyeil, B TOM YHUCIIe ¢ YYETOM PErnOHaIbHBIX 0COOEHHOCTEH Mo ecCHOHATLHON AEATEIbHOCTH
BBIITYCKHHMKOB U IIOTpeOHOCTEN paboToaarenei).

@opMbl U METO/bl IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl NpHBeIeHbl B MeToquuecKux
yKa3aHUSX TI0 OCHOBHOM NMpogeccuoHaNbHON 00pa30BaTeIbHON MPOrpaMMe.

4.2.2 CamocTosiTeJIbHasi padoTa

Neni/m | HaumeHoBaHue TeMbl (pa3jesia) iucuuniauibl | Bug camocrositeibHOM paboThl ***
1 OCHOBHBIE KOMITOHEHTHI MPOEKTHOM AESITENIBHOCTU |- POEKT
- TECTUPOBAHUE
5 Cucrema yrnpaBieHUs IPOCKTHOMN AESITENBHOCTBIO |- POEKT
- TECTUPOBAHUE

*** caMOoCTOSTCIbHAS pa60Ta B CCMCCTPEC, HAIIMCAHUC KYPCOBBIX pa60T, AOKJIAA0B, BBIIIOJIHCHUE KOHTPOJIbHBIX

pabot
5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeToJu4YecKoe obecneyeHne JUCIUINIUHbI

5.1 JIutepatypa:

OcHoBHas JiuTEepaTypa

1. Ucaes, B. H. OcHoBBI npoekTupoBanus : yueOHoe mocobue ans By3os / B. H. McaeB. —
Mockga : M3narensctBo FOpaiit, 2021. — 206 ¢. — (Briciiee oopazoBanne). — ISBN 978-5-534-14474-
1. — Tekcr : onextpoHHb // OOpasoBarenbHas minardopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/477687

JdomosiHuTeIbHAS JIUTEpATypa

1. [IpoekTHOE ynpaBieHUE B OpraHax BJIACTH : y4eOHUK U TpakTUKyM aiisi By30B / H. C. I'eremtorn
[n mp.] ; orBercTBeHHBIN penakrop H. C. I'eremromn. — 2-e u3a. — Mocksa : U3marensctBo FOpaiit,
2021. — 186 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-12623-5. — TekcrT : 31€KTpOHHBIN //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL.: https://urait.ru/bcode/476653

2. 3y0, A. T. VYmpaBneHue npoekTamu : y4eOHUK M MpakTUKyM Juist By3oB / A. T. 3y6. —
Mocksa: U3garenbctBo FOpaiit, 2021. — 422 ¢. — (Bricmee oopazoBanue). — ISBN 978-5-534-00725-
1. — Tekcr : onektpoHHb // OOpasoBarenbHas minardgopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/469084




JlutepaTypa AJisl CAaMOCTOSITEILHOTO U3YYeHH S

1.TOCT P 54869 — 2011 «IIpoexkTHbIi1 MEeHEKMEHT. TpeOOBaHMS K yIPABICHUIO TTPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHbIit MEHEKMEHT. TpeOOBaHuUs K yIIPABICHUIO IPOrPAMMOII»

3. TOCT P 54870 — 2011 «ITpoekTHbIii MeHEeKMEHT. TpeboBaHuUs K yIPaBICHUIO MOPTheaemM
MIPOEKTOBY

4. TOCT P CO 21500 - 2014 «PykoBOACTBO 110 MPOCKTHOMY MEHEHKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHEPKMEHTA POEKTHOM AeaTenbHOCTH. [IpoekTHBIH oducy

6. 'OCT P 58184 - 2018 «Cucrema MeHEIXKMEHTa MPOEKTHOW AesATeIbHOCTH. OCHOBHBIC
MIOJIOKEHUS

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IlpoexTtHas [IPAKTUKA. [OnekTpoHHbIN pecypce]: odu. caiit. URL: pmpractice.ru

9. Poccwiickas acconmarius yrpasieHus npoekramu «CoBHET». [DJIEKTPOHHBIN pecypc]: odwuir.
caut. URL: www.sovnet.ru

10. MockoBckoe otaenenne PMI [Dnekrponnslit pecypc]: odpwui. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnekTponHsblil pecypc]
oduir. caiit. URL: http://www.projectmanagement.ru

12. CoobmrecTBO MpohecCHOHAIOB 10 YIIPABJICHUIO MTPOSKTaMU [ DJICKTPOHHBINA pecype| oduir.
caiit. URL: www.pmprofy.ru

13. MexayHapoaHas acconyanus ynpasienus npoektamu [PMA [DnexkTponHslil pecypc|: odwuir.
caiit. URL: ipma.org

14. YpaBiieHre MPOSKTOM: OCHOBBI IIPOCKTHOTO yIpaBieHus: yueonuk / Pazy M.JL., mox pen.,
bponnukoBa T.M., Jlsuiun A.M., TutoB C.A., Axytun }0.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoektamu (¢ mpakTukymom): yueonuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBneHue npoekTaMu: y4eOHHUK M MpakTUKyM A By3oB / A. . banamos, E. M. Poroga,
M. B. Tuxonosa, E. A. Tkauenko; nox obmieit penakiueit E. M. Porosoit. — MockBa: M3narenscTBo
IOpaiit, 2020. — 383 c. — (Boicmiee ob6pazoBanue). — ISBN 978-5-534-00436-6. — TekcrT:
anekrponnsiii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

52 Hepeqeﬂb JIMIHCH3UOHHOT0 IPOrpaMmMHOro 06ecnequl/m

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbBIe MPO(ecCHOHATIBbHBIE 6a3bI JAHHBIX, K KOTOPBHIM 00ecreYnBaeTcs JOCTyN
00yYarIMXCcs

1. TIlpodeccuonanbHas 0aza pgaHHbIX «VHQOpMalMOHHBIE cuUCTeMbl MMUHHCTEpPCTBA
9KOHOMHYEcKOoro pa3Butusi Poccuiickoit ®enepaunu B ceru Murepuer» (Ilopran «OdunuanbHast
Poccus» - http://www.gov.ru/)

2. IlpodeccuonanbHas 6aza naHHbIX «DPHUHAHCOBO-’KOHOMHYECKHE IMOKa3zaTenu Poccuiickoit
Ddenepannny (Odpunmanpubiii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanbuas 6a3a naHHbIX «OduumanbHas cratuctukay (OQuIUanbHbBIi CcalT
deepanbHOIl CiTyKObI TOCYIAPCTBEHHO# cTaTucTuku - http://www.gks.ru/)

5.4. UndpopMauMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM oO0ecre4YnBaeTcss JA0CTyN
00yYarIMXCs

1. CapaBouno-npaBoBas cuctema «Koncynprant [Tmoc»

2. CnpaBouHo-nipaBoBas cuctema «I"’APAHT-Makcumym»

5.5. CnenuajibHble NOMeIleHNsI
YueOHbIe ayAUTOPUH IS IPOBEIACHUS 3aHATHI KomrmuiekTsl yaeHnaeckoit medenu
JIEKLIMOHHOI'O TUIIa MynpTUMEAUNHBIN TPOEKTOP
Jlocka



https://book.ru/book/939055

OKpaH

VY4eOHble ayAUTOPUH I TPOBEACHUS
MPaKTUYECKUX 3aHATUH (3aHATUN CEMUHAPCKOTO
THTIA)

KomrmuiekTsl yueHndeckoit medenu
MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OkpaH

Kommnbrorepsl ¢ BBIXOJ0OM B ceTh «IHTEpHET» U
OUNOC CI'9Y

VY4eOHble ayIUTOPUU JJIs TPYTIOBBIX U
WHUBUTyJIbHBIX KOHCYJIbTALUN

KomruiekTsl yueHndeckoit medenu
MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OkpaH

Kommnbrorepsl ¢ BBIXOJ0M B ceTh «HTEpHET» N
OUNOC CI'9Y

VY4eOHble ayIUTOPUU IJIs TEKYIIEr0 KOHTPOJIS U
MIPOMEKYTOUYHON aTTECTAIlUU

KomruiekTsl yueHndeckoit medenu
MynbTUMEANIHBIA TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ BBIXOJ0M B ceTh «IHTEpHET» U
ONOC CI'DY

[Tomemienus 1Jig caMoCTOSATENBHON pabOThI

KomruiekTsl yuennueckoit medenu
MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

DKpaH

KomnbroTepsl ¢ BbIxo10M B ceth «MHTEpHET» N
OUNOC CI'DY

[Tomenienus st XpaHEHUS ¥ TPOPUITAKTUIECKOTO

00CITy>)KUBaHUSI 000PYAOBaAHMSI

KomM1uiekTs! cnenuann3upoBaHHON MeOenu i1
XpaHEeHUs1 000PYJOBaHUS

5.6 JIaGopaTtopum u 1adopaTopHoe 000py10BaHHe

6. @OH/ O1LIEHOYHBIX CPeACTB Mo AucuuiinHe OCHOBBI IPOEKTHOM /1eITeIbHOCTH:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JUCHUIIMHE

®opma KOHTPOJIsA OTmeTHuT
Bua xonTpos b HYHHOE
3HAKOM
«+»
Tekymuii KOHTPOJIb OrneHKa JOKJIaI0B
Y CTHBIN/MIMCEMEHHBIN 0NPOC +
TectupoBanue +
IIpakTHuyeckue 3a1a4u +
O1neHka IpoeKTa +
IIpomexyTOUHBIN KOHTPOJIb 3auer +
Ilopsinok mnpoBeAeHHs MEpPONPHUATHH TEKyIIero M MPOMEKYTOYHOIO KOHTPOJIsA

onpeaensiercas MeToan4ecKNMH yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamMMe BbICLIEro 00pa3oBaHMsl, YTBepxJAeHHbIMH YuyeHbIM coBeTtomM PI'AOY BO CI'JY,
nporokosa Ne 9 or 31.05.2022; IlosnoxkeHueM 0 OaNIbHO-PEHTHHIOBOW CHCTeMe OLEHKH
yCneBaeMoCTH O0y4YaloIIUXCA 10 OCHOBHBIM 00pa3oBaTelbHBIM IPOrpaMMaM  BBICIIETO
nporpamMmmam 0akajlaBpuara,
MarucTparypsl B eiepajJbHOM IoOCyJapCTBEHHOM AaBTOHOMHOM 00pa30BaTeJIbHOM YYpeKIACHHH

o0pa3oBaHusi —

NporpaMMamM CHeluaJIuTeTa,

BbIcIIero oopazoBanusi «Camapckuii rocy1apcTBeHHbIH IKOHOMHUYECKHI YHUBEpCUTED)

nporpaMmmam



6.2. [lmanupyemblie pe3yJibTaThbl 00y4eHHs 10 JUCIHUNJINHE, 00ecTeYUBAIOIINE TOCTHKEHN e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHsl 0 MPporpaMmme
YuuBepcanbHable komnereHuun (YK):
YK-2 - CriocoGeH omnpenensaTh KpyT 3a/1ad B paMKax MOCTABICHHON IEJIM U BRIOUPATh ONTHMANIbHBIC
CIOCOOBI X PEIICHMS, HCXOAS U3 JCHCTBYIONIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U

OTpaHUYCHUN

[Inanupyemst
€ pe3yibTaThl
00y4eHus 1Mo

IInanupyemMble pe3yabTaTbl 00y4eHH 10 JUCHHUIINHE

nporpamMme
VK-2.1: 3nars: VYK-2.2: Vmers: VYK-2.3: Bnanets (MMeThH
HAaBBIKH):
JCHCTBYIOIME PABOBbIC OTIpeNIeNIATh KPYT 3a/1a4 B |[HAaBBIKAMHU Pa3pabOTKu
HOPMBI, BIUSIOIINE HA paMKax MOCTaBICHHON OINITHMAJIBHBIX CIIOCOO0B
MMEIOIINECS PECYPCHI U LIEJIA ¥ BBIOUpATh pelIeHHsI TOCTAaBICHHBIX
cO3/1aBasi OrpaHUYCHUS OINITHMAJIbHBIE CITOCOOBI MX |3a1a4, UCXOIS U3
pereHus JEMCTBYIOIINX MTPABOBBIX
HOPM M UMEFOLIHXCSI
pecypcoB
[ToporoBblif  |0CHOBOITIOJNIATAIOIINE TPABOBBIE |OMPEACTISATH OCHOBHON HaBBIKaMH Pa3padOTKU
HOPMBI B c(pepe MPOeKTHOH KPYT 3a/1a4 B paMKax pa3IMYHBIX CIIOCOO0B
JEATeLHOCTH MOCTABJICHHOW IeITH pEeLIeHUs TOCTaBICHHBIX
MPOEKTa U BEIOMPATH 3aJa4 MPOEKTa, UCXOIS U3
CIIOCOOBI UX PEIICHUS JCUCTBYIOIINX MPAaBOBBIX
HOPM
CranmapTHBI |AEHUCTBYIONINE TPABOBBIE HOPMBI|OMIPEALIIATH KPYT 33424 B |HAaBBIKAMU pa3pabOTKH
(B B chepe MPOEKTHOM paMKax MoCTaBJIEHHON ONTUMAJIBHBIX CIIOCOOOB
JIOTIOJTHEHHE |JeSITeTbHOCTH, BIHMSIONINE HA  |T[eJTM TIPOEKTa U BHIOMPATh |PEIICHHS TOCTABICHHBIX
K MMEIOIIUECs] pECYPChI U ONITUMAJIbHBIE CIIOCOOBI MX |33]a4 MPOEKTa, UCXOIS U3
MIOPOTOBOMY) |CO3/IaBasi OrpaHHUYCHHS peteHwst JIEHCTBYIOIINX MPABOBBIX
HOPM U UMEIOIUXCs
pecypcoB
[ToBbIIIEHHBI |pPOCCUICKOE U MEKIYHAPOAHOE |BBIOMpATh Hauboee METO/IaMH U
(B 3aKOHOJATENLCTBO B chepe 3¢ deKkTUBHBIE CIOCOOBI  |[MHCTPYMEHTaMU
JIOTIOJTHEHHUE |[TPOEKTHOM JeATEIbHOCTH, peleHus 3a/1a4 IPOeKTa  (COBEPLIEHCTBOBAHUS
K BIIVSIFOIIIME HA UMEFOIIIUECS CTIIOCOOOB PEIICHHS
HIOPOr'OBOMY, |pECYpCHI M CO3/AaBast MIOCTaBJIEHHBIX 33]a4
CTaHJAPTHOM |OTpaHUYCHUS MIPOEKTa, UCXOJIS U3
y) JIeMCTBYIOINX MTPABOBBIX

HOPM U UMCIOIINUXCA
pecypcoB

VYK-3 - Cioco0GeH OCyIIeCTBIATh COIMAIEHOE B3aUMOJICHCTBHE M PEATH30BBIBATH CBOIO POJIb B

KOMaHC

[Inanupyemsl
€ pe3yabTaThl
00y4eHus 1Mo
nporpamMme

Ili1anupyemble pe3y/ibTaThl 00y4eHUs M0 JUCHHUILIHHE

VK-3.1: 3uars: VYK-3.2: Ymers: YK-3.3: Bnagets (MMeThH
HABBIKH):
METOJIUKH (POPMHUPOBAHUS pa3pabaTsiBaTh METOJJaMHU OpPTaHU3AINH U

KOMaHT; METObI 3P PEKTUBHOTO
PYKOBOJCTBA KOJIJIEKTUBAMH,
CBOIO POJIb B KOMaH/Ie

KOMaH/IHYIO CTPATErHIo;
OpPraHu30BBIBAaTH paboTy
KOJUIEKTHUBOB; YIIPABIIATh
KOJIJICKTUBOM;
paszpabaThiBaTh
MEPONPHUSITHSI 110

yIpaBiICHUS
KOJJIEKTUBOM,
TJIAHUPOBAHUEM €TO
JeHCTBUI




JIMYHOCTHOMY,
o0pazoBaTrebHOMY 1

npoeCCHOHATILHOMY
pocTy
[ToporoBelii |TUIOBBIE METOAMKH pa3pabaTbIBaTh OCHOBHBIMH METOJIaMU
(hopMHUpPOBaHUS TPOCKTHBIX KOMaHJIHYIO CTPaTEeTUIO; |OpraHM3aluu |
KOMaH/I; OCHOBHBIE METO/IbI IUTAHUPOBATH paboTy yIpaBJICHUS
PYKOBOJICTBA KOJUIEKTHBAMH KOJIJICKTHBOB U KOJIJICKTHBOM TIPOCKTa
MEPOTPUSATHS 10
JUYHOCTHOMY H
npodeccrnoHaIbHOMY
pocTy
CranpapTHbl |METOAUKH 3PPEKTUBHOTO pa3pabaTbIBaTh 3 PEeKTUBHBIMH
i (B (hopMHUPOBaHKS TTPOSKTHBIX 3 exTuBHYIO METO/IaMH OpPTaHHU3alUU U
JIOTIOJTHEHUE |KOMaHI; MeTO/1bI 3()()EKTUBHOTO |[KOMAH/HYIO CTPATETHIO;  |yTpaBIICHUS
K PYKOBOJICTBA KOJUICKTUBAMH, OpPraHU30BBIBATh PA0OTY  |KOJUICKTHBOM,
IIOPOT'OBOMY) |CBOIO POJIb B KOMaH 1€ KOJIJICKTHBOB; YIIPABJIATh  ([IJITAHUPOBAHUEM €TI0
KOJJICKTHBOM TIPOCKTA,; JICHCTBUH C yU4EeTOM
pa3pabaTbIBaTh KU3HEHHBIX CTaHH
MEPOTIPUSATHSI 11O POCKTA
JUYHOCTHOMY,
00pa3oBaTEeILHOMY U
npodeccnoHaTbHOMY
pocty
[oBbItIeHHBI |IEpEAOBHIE TPAKTUKH COBEpPILIECHCTBOBATH METOIaMHU
(B (bopMHUpOBaHUS KOMaH]T KOMAaHJIHYIO CTPaTEeTHIO; |COBEPIICHCTBOBAHUS
JIOTIOJTHEHHUE |TTPOEKTA; METOIBI 3G GEKTUBHO YNPABIATh  (IJITAHUPOBAHUS,
K COBEPILLIECHCTBOBAHMS KOJIJIEKTUBOM TPOEKTA,; OpraHu3aluy u
IOPOTOBOMY, |yTIPaBIIEHUS MPOESKTHBIMU pa3pabaTbIBaTh yTpaBJICHUS
CTaHJApTHOM |KOJUIEKTUBAMU MEPONPUATHS 10 NeSITebHOCTBIO
y) JMYHOCTHOMY, KOJIJICKTHBA MTPOEKTa
0o0pa3oBaTeIbHOMY U
po¢eCcCuOHATBHOMY

pOCTy € ydeToM
TIICPCHCKTUBHBIX TPCHIOB.

IIpogdeccuonanbubie komnerenuuu (I1K):
[1K-2 - Cioco6eH 1opuandecky NpaBUiIbHO KBATU(UIUPOBATh (DaKThl U 0OCTOSTEIBCTBA, COCTABIAThH
KBaHI/I(i)I/IHI/IpOBaHHBIe IOPUINYCCKUEC 3aKITIOUCHUA U JaBaTh KOHCYJIbTAIlMU B KOHKPETHBIX BUaX
IOPUANYECKON 1EATEIbHOCTH

[Inanupyemsl
€ pe3yibTaThl
00y4eHus 1Mo
nporpamMme

Ili1anupyemble pe3y/ibTaThl 00y4eHUs M0 JUCHHUILIHHE

T1K-2.1: 3HaTh:

T1K-2.2: YmMmeTn:

[1IK-2.3: Brnagets (uMeTh
HABBIKH):

IIPUHLUIIBI IPABOBOU
KBaJTM(DUKAITH 0OCTOSTENILCTB
JelTa, TIPUHITATIBL TOKa3bIBAHHSI,
MIPUHIIMITBI OLEHKU JeHCTBHS
MPaBOBOI HOPMBI

IOPUINIECKH TIPABUIIHHO
MPUMEHSATh METOIbI U
CrocoObl KBaTU(pUKaLUU
(hakTOB U OOCTOSATEIHCTB B
MPAKTUYECKOMN
NesITebHOCTH,
aHAJTM3UPOBAThH
opuandeckre (HakThl U
BO3HUKAIOIINE B CBSI3H C
HUMH [IPABOBBIC
OTHOIIICHMSI, OLICHUBATh

IIpueMaMu IIPaBOBOI
KB (DUKAITH
00CTOSITEILCTB JIeTIa,
croco0amMy U IpueMaMu
cobupanust
JTIOKA3aTeNNbCTB,
JTIOKa3bIBaHMS, IPUEMaMH
MPEOIOICHHS MPABOBBIX
KOJUTU3UI




JENCTBHE HOPMBI BO
BPEMEHH, B IPOCTPAHCTBE
U 110 KPYTY JIUIL

[ToporoBblif |0CHOBHbBIE IPUHLIUIIBI IPABOBOM |FOPUIMYECKHU MPABWIIBHO |THIIOBBIMU IIpUEMaMU
KBaJTM(HUKAIIMNA OOCTOSTENILCTB  |TIPUMEHSITH OCHOBHBIE paBOBON KBaTH(PUKALIUU
7ie1a, IPUHLUIIBI JOKA3bIBAHUSA, |METO/bI U CLIOCOOBI 0OCTOSTENILCTB J1eN1a B
MPUHIUIBI OLCHKH JIeHCTBUA  |KBanupukanuu GakToB U |cdepe MPOESKTHOM
IIPaBOBOW HOPMBI 0OCTOSITENILCTB B NeSITebHOCTH,
MIPOEKTHOM JIEATEIILHOCTH, [OCHOBHBIMHU CIIOCO0aMHU U
aHAJIM3UPOBATh npruemMamMy coOupaHus
opuandeckue (axThl, JI0Ka3aTebCTB,
OLIEHUBATb JeiicTBUE JIOKa3bIBAaHUS
HOPMBI Ha MTPOEKTHYIO
JESITeIbHOCTD
CranaapTHBI |IPUHIHIBI IPABOBOI IOPUINYECKH IPAaBWIBHO  [[IpHEMaMH MPaBOBOM
i (B KBaTM(UKAIIUK OOCTOSTENBCTB  [[IPUMEHSITh METOJIBI 1 KBaTH(UKALTIH
JIOTIOJTHEHHE |7IeT1a, IPUHIMIIBI JOKA3bIBaHUsA, |CIIOCOOBI KBaTH(PHUKAUK |0OCTOSATEIBCTB /Ieia B
K IPUHLUIBI OLEHKH JIeHCTBUA  |(aKTOB U OOCTOSATENHLCTB B |cdhepe MPOEKTHOM
IIOPOTOBOMY) |IpaBOBOM HOPMEI B chepe MIPOEKTHOM JEATEIBHOCTH, |IeITEIFHOCTH,
IIPOEKTHOM J1eATEIbHOCTH aHAJIM3UPOBATh crioco0amMy U IpueMamMu
opuandeckue GakTel 1 (coOupanus
BO3HUKAIOIINE B CBSI3U C  |[JOKA3aTeIbCTB,
HUMH [TPABOBBIC JIOKa3bIBaHUS, TPUEMaMHU
OTHOILCHMSI, OLIEHUBATh  |[IPEOJI0JICHUS IPABOBBIX
JEHCTBHE HOPMBI BO KOJUIM3UH IIPU
BPEMEHHU, B IPOCTPAHCTBE |yNpPaBICHUU MPOECKTAMHU
Y TI0 KPYTY JIUI]
[ToBbIIeHHBI |0COOEHHOCTH TPUMEHEHHS B BCECTOPOHHE 3¢ EeKTUBHBIMU
(B IIPAKTUKE TIPOECKTHOU aHAJIM3UPOBATh crocobaMu U mpueMaMu
JIOTIOJTHEHUE |[eSITeIbHOCTH MPUHIIUIIOB opuandeckue GakTel 1 (coOupaHus
K MIPABOBOW KBaTH(PHUKAIINN BO3HUKAIOIINE B CBSI3U C  [[IOKA3aTEJIbCTB,
HOPOT'OBOMY, |0OCTOSITENIBLCTB JIeNa, HUMH [IPABOBBIE JIOKa3bIBaHUS, YUUTHIBAs
CTaHJAPTHOM |IPUHITUITOB JTOKA3bIBAHHUS, OTHOIIICHHS, OLIEHUBATh  |0COOCHHOCTH Pa3THIHBIX
y) MIPUHIUIIOB OLIEHKU ACUCTBHUS  |AeHCTBUE HOPMBI BO 9TAIoB pean3aluu

IIPaBOBON HOPMBI

BpPEMEHH, B IPOCTPAHCTBE
U TI0 KpYTY JIUI] Ha
Pa3IMYHBIX ATanax
pean3anyy MpoeKTa

IpOeKTa

6.3. [lacnopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmeHoBaHMe TeMbl KonTtpouanpyembie Bup koHTpoOJISi/MCIONB3yeMble
n/n (pa3neJia) IMCHUIIIMHBI IUIAHMpYyeMble OlIeHOYHbIE CpeCcTBA
pe3yJabTaThl 00y4eHHus
B COOTHOLLIEHHH €
. IIpomexyTOYH
pe3yabTaTamu Texymuit .
o0yuyeHus1 no b
NnporpamMme
1. OCHOBHBIE KOMIIOHEHTHI VK-2.1, YK-2.2, VK- |YcTHBI/IMCEMEHHEI |3a4deT
MPOEKTHOM IeATeIHbHOCTH 2.3, YK-3.1, YK-3.2,  |ii ompoc
VYK-3.3, [IK-2.1, [IK-  |IIpakTuueckue
2.2, IIK-2.3 3aJaun
OueHka npoekra
TectupoBanue
2. Cucrema yrnpaBiieHUS VYK-2.1, YK-2.2, VK-  |YcTHBIH/TUCBMEHHBI [3a4eT
IPOEKTHOM JIeATEIIbHOCTHIO 2.3, YK-3.1, VK-3.2, it ompoc




VK-3.3, IIK-2.1, [IK-  |[IpakTuueckue
2.2, IIK-2.3 3amaun
Onenka npoekra
TectupoBanue

6.4.011eHOYHbIE MATEePHAJIbI JJI TEKYLEro KOHTPOJIsI

Bonpocek! 111 YCTHOr0/MUCbMEHHOT0 01poca

Paznen
JTUCIUTIIIINHBI

Bonpocsl

OcHoOBHbIE
KOMITOHEHTBI
MIPOEKTHOMN
JIeATEITbHOCTH

1. Onummre KIOYeBbIe TCHICHIIMY B COBPEMEHHOM OM3HECE U 0OIIECTBE, KOTOPHIE,
IIpex/ie BCero, 00yCIOBUIIM BaXKHOCTh OCYLIECTBICHUS IIPOEKTHOM eSATEIbHOCTH;

2. Onumure cBsA3b NPOEKTHOM AEATEIBLHOCTHU C pealn3alleil cTpaTeruu pa3BUTHS.
3. Uto Takoe cTaHgapT 0o ymopaBleHHro Tpoektamu? C Kakod 1EJbIo
pazpabarbIBaroTCs Takue cranaaptel? [IpuBequTe mpuMepsl CTaHAAPTOB TI0 YIIPABICHUIO
npoekTaMu. J[aliTe XapaKTepUCTUKY KaXXAO0OMY U3 IPUBEJCHHBIX IPUMEPOB.
4, HazoBure wu3BectHpie Bam crangapTel 10 yOpPaBJIEHUIO
JEATENBHOCTBIO, IpUHATHIE B Poccuiickon Penepanun?

S. Uro Takoe MpOEKT U KAKOBbI €r0 OCHOBHBIE Mpu3Haku? IIpuBennuTe HECKOIBKO
IIPUMEPOB NIPOEKTOB, CTPYIIIMPOBAB 3TU MPOEKTHI 110 U3BECTHBIM KJIACCU(DUKALIMOHHBIM
OCHOBAHUSIM.

6. B xozme crpouTenscTBa aBTOMOOWIJIBHOTO 3aBO/Ia BBIAEICH M OCYIIECTBIISETCS
IIPOEKT [0 MOHTaXy M HacTpoiike cOopouHoro koHseiiepa. Ilokaxure, 4To co3naHue
cOOpOUYHOTO KOHBEHEepa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM ITPOEKTA.

7. Yro Takoe nporpamMma B yrnpaBiI€HUH IPOEKTHOH AesTeNbHOCThI0? ONUILINTE, YTO
€I1l€ MOKET BXOJUTh B COCTaB IIPOrPaMMbl, IOMHMO IIPOEKTOB.

8. HazoBute knaccuukanioHHble OCHOBaHUS JUIs TporpaMM. [IpuBenute npumepsl
JUI K&KJOTO U3 Ha3BaHHBIX OCHOBAHMM.

9. Urto Takoe meneBas mnporpamma? Ha Kakux ypOBHAX OpraHHU3aI[MOHHOTO
yIpaBlIeHUs, KaK MPaBWIO, MHULUUPYIOTCA Takue nporpammbl? IlpuBenurte mpumepsl
M3BECTHBIX BaMm 11eneBbIxX mporpamm.

10.  Yro Takoe moptdeins B ynpaBieHuu npoektaMu? ONUIINTE, YTO MOKET BXOAUTH
B cocTaB nopTdenst, ntoMuMo npoekToB. [IpuBenure nzsectusie Bam npumeps! noprdeneit
IIPOEKTOB.

11. UYro olmiero y nporpaMmsl IPOEKTOB U OPTQeEs IPOEeKTOB?

12.  Kakue nmpu3HaKud MOTYT CIY>KUTb OCHOBAaHUEM JUIsI OOBEAMHEHUS IPOEKTOB U
porpaMM B optdensb?

13. UYro Takoe KpUTEpUH YCHEIIHOCTH YNpPaBJIEHUS MPOEKTOM, KaKOBbI OCHOBHBIE
TpeOoBaHus K HUM?

14. OnummMre B3aUMOCBSA3b KPUTEPUEB YCHEIIHOCTH IPOEKTAa U KPUTEPUEB
YCHEIIHOCTH ynpasiieHus npoexktom? [IpuBeaure npumepbl Ha3BaHHBIX KPUTEPHUEB.

15.  UYro Ttakoe Bexa? Kak Bexa cBf3aHa ¢ JKM3HEHHBIM LUKIOM? B uem
yIpaBlieHYeCKHil cMbICIT Bex npoekTa? [IpuBenute npumepsl GopMyIupoOBOK Bex?

16. B uem ymnpaBieHYeCKMIl CMBICH >KHM3HEHHOro uukia mnpoekrta? Ilpusenute
MIPUMEPHI )KU3HEHHBIX IIUKJIOB ITPOEKTa?

17.  Yro takoe npoekTHas posib? HazoBuTe mpuMephl KIIFOYEBBIX TPOEKTHBIX poOJieH u
OTMILUTE UX OTBETCTBEHHOCTb.

18.  Kro rtakoii kyparop mnpoekra? Omummre ero (yHKIMH B mIpoekTe. B uém
3aKJII0YAeTCs OTIMYME KypaTopa OT CIIOHCOpa MPOEKTa, €CIIM TaKOe OTINYUE €CTh?

19. UYro Takoe kapra crelkxonnepoB? Jlns dero ona ucnosbdyercs? IlpuBenute
HEOOXOAUMBIC IPUMEPHI.

20.  Yro obmiero y KOMaHAbI IPOEKTa U KOMaH/Ibl YIIpaBiIeHUs NMpoekToM? B uém ux
orauuue?

21. Uto Takoe «KOMaHHBIN TyX» U KaK €ro MO>KHO (hOpMUPOBATH?

MIPOEKTHOMN

Cucrema
YIPaBICHUSA

22. Urto Takoe 1enu npoekTa u TpedoBaHus K mpoekty? Uto y HuX olmiero, u B 4éM
oTmaue?




MIPOEKTHOU
JIeATETbHOCTh
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23. Urto Takoe pe3ynbTarhl npoekta? Kak oHM CBA3aHBI C MPOIYKTOM MPOEKTA U YEM
OTJIMYAIOTCS OT LieJIel mpoekTa?

24.  Kak crparerus peanu3alli MpPOEKTa CBA3aHA C KPUTEPUSMH YCIEHIHOCTU
npoekra?

25. B 4ém xirroueBoe pasinune NOHATHN «PYKOBOICTBO» U <JIMJIEPCTBO» U B UEM HX
CXOXKeCTh?

26.  3amutute Te3uc: «Kaxplii pyKOBOIUTENb MPOEKTA JOJKEH OBITh JTUAEPOM, HO
HE Ka)/IbIi JINJIEp MOKET ObITh PYyKOBOJIUTEIIEM ITPOEKTa!).

217. Onumure B3aUMOCBSI3b CIIEAYIOIIUX OOBEKTOB YIPABJICHUS: CTPATErMYECKUN
IUTaH Pa3BUTHUS OPTaHU3AIMH, TOPT(]Eb, MporpaMma, MpoeKT, MOAMPOEKT.

28. UTO0 MOXKET SABUTHCS MPUIMHON W3MeHEeHUH B rpoekTe? [IpuBenure He0OX0aAMMbIC

nmpuMepsl. B deM pasnuuume Mexay INPOaKTHBHBIM M PEAaKTHBHBIM IIOAXOJAOM K
YIIPABJIEHUIO U3MEHEHUAMU?

29.  Yro takoe KOHTpakT? ONUIINTE TUTIOBYIO CTPYKTYPY KOHTPAKTA HA IIOCTABKY MJIH
noapsn? Kakue THITBI KOHTPAKTOB 1O crtoco0y oriaTel Bam n3BecTHBI?

30.  UYro rtakoe TeHaepHas AokymeHrtamus? Korma, keM M ¢ Kakol IeNbl0 OHA
paspabatsiBaeTcs?

31.  UYro Takoe miaH ympaBlieHHs KOMMyHUKanusmu? Kakue cBeIeHHS OH JOJIKEH
coniepkath Ais odecneueHust 3HHEeKTUBHBIX KOMMYHUKALIUN B IpoeKTe?

32. Onuimure Mo3TaHO MPOLECC YPaBICHUs pUckamMu B mpoekTe. Ocoboe BHUMaHNE

yIIEIUTE METOJ/IaM OIPE/ICICHUsI BO3MOXKHBIX PUCKOB B MpoekTe. UTO MOHMMAETCsS MO
HMCTOYHUKOM pHCKa?

33.  Jlnst yero ocymiecTBisieTcs aHAU3 (OIICHKA) pUCKOB B poekTe? Ha kakoii craauu
Iporecca yIpaBieHUsI MPOCKTOM BBIMOIHICTCS aHAIM3 PUCKOB? OIHUIIUTE U3BECTHHIC
BaMm meTobl aHa)IM3a PUCKOB MPOCKTA.

34.  Yro moHUMaeTCs MO YIpPaBICHUEM CTOMMOCTBIO poekTa? UTo moHUMAaeTcs oA
ynpasieHueM (pruHaHcHpoBaHUEM MpoekTa? UTo ob1ero y 3Tux ABYX (QyHKIUI?

35.  UYro Takoe OIOKET MPOEKTa M YeM OH OTIMYAETCSI OT CMETHI MMPOEKTa?

36.  Uro Takoe KajeHJIApHbIM IulaH mnpoekTa? ONUIINTE MpoLEecC KaleHIapHOTo

ITaHUPOBAHUSA MPOCKTA, pa36I/IB €Tr0o Ha MOCJIICA0BATCIBbHBIC BO BPCMCHHU J3Tallbl, YKa3aB
PE3YIbTATHI KAXKAO0I'0 dTarla.

37.  UYro Takoe ycBOeHHbIe ypoku? B uéM pasHHIIa MEXKTY «YCBOCHHBIMH YPOKaAMI» H
«U3BIICYCHUEM YPOKOB»?
38. Uro Takoe cHcTeMa YNpaBICHUS TPOSKTHOW JEATENBHOCTRIO? W3 Kakmx

KOMITOHEHTOB MOXET COCTOsTh Takas cucremMa? B uém 3akmouarorcs GyHKIUU
Pa3BEPTHIBAHMS CUCTEMBI YIIPABICHUS TPOCKTHOU JEATETbHOCTHIO?

39. UTto Takoe cucTeMHasi MOJIENb YIIPABICHUS TPOECKTHOM 1eATeNbHOCTRI0? [l
yero ObuTa pazpaboTaHa cucteMHas Mojenb? UTo ABIISIETCS OCHOBHBIMH CTPYKTYPHBIMH
3J€MEHTaMU CUCTEMHOM Moienu?

40. Uto noHMMaeTcst Mo CUCTEMHBIM MOJIXOJA0M B YIIPaBIECHUH MPOCKTAMU?

41. Kak cBsi3aHbI MEXIy CO0OM CTaHAAPTHI U CUCTEMBI MPOPECCHOHATHHON
cepTrdUKaIHK 10 YIPABICHUIO TPOSKTHOU JieaTenbHOCThI0? Ha3zoBuTe n3BecTHrie Bam
CTaHJIapPThl M COOTBETCTBYIOIIUE UM CUCTEMBI TPO(hecCHOHABEHOM cepTHU(HUKAIIUU TTO
YIPABJICHUIO MPOCKTaAMH.

3amaHus 1J1s TECTHPOBAHHUSI 0 THCHUILIMHE ISl OIIEHKH ¢(hOPMHPOBAHHOCTH KOMIIeTeHImii (Min
20, max 50 + cepliky Ha YUOC ¢ Tectamm) https://Ims2.sseu.ru/course/index.php?categoryid=1826

1. Baxuenmumu TCHACHIUAMU COBPCMCHHOI'O 06H_[eCTBa n 6H3Heca, MO3BOJIAIOINUMU T'OBOPUTHL O
3HA4YCHHUHU HpOGKTHOﬁ JACATCIIbHOCTH, SABJIAIOTCA:

aub;
amc;

~® 00T

HOTpe6HOCTB B COKpaIJ_IeHI/II/I KN3HCHHOI'O IUKJIa CO3JaBacMbIX TOBapOB nu ycnyr;
HEOOXOIMMOCTE 00ECITEUNTE 3aHITOCTh HACEICHH,

nepcoHn(UKAIUS CIIpoca U MPEJIOKEHHS TOBApOB U YCIIYT;

Bce BbllIEnepeunciIeHHOE;



https://lms2.sseu.ru/course/index.php?categoryid=1826

g. buc;
h. Hwu onvH u3 BapuaHToB.

2. HazHadenwue cTaHaapTa 1Mo yrnpaBiICHHUIO IPOSKTaMHU B TOM, YTOOBI:

a. ONpEAeNIUTh TEPMHUHOJIOTHIO, KIFOYEBBIE IOHATHUSA, BKIIOYas OCHOBHBIE pOJH, JUCLUILIMHBI
«yHIpaBJIEHUE MPOECKTAMU»;

b. GbITH OCHOBOIT 1151 00YUYCHUS CHICIIMATUCTOB U CEPTUPHUKAIIUK, KAaK OTJCIbHBIX MPOPECCHOHATIOB, TaK
Y TIPAKTUK YIIPaBJIEHUS MTPOCKTAMHU B KOMITAHUSX U OpPraHU3aIusiX;

. CIIOCOOCTBOBATh PACIIPOCTPAHEHHUIO U PA3BUTHUIO MPAKTUKH YIIPABJICHUS TPOEKTAMU;

. Bce BblIenepeuncieHHoe;

aub;

auc;

.buc;

. Hu onun u3 BapraHTOB.

SQ D oo

. CoBpeMeHHbIE CTaHIapThl B 00JIACTH YNPABJICHUS IPOEKTaMH MPECTABIECHBI HAa TPEX YPOBHSIX:
. MEXJIYHapOJIHOM, HAllMOHAJIIbHOM U KOPIIOPATUBHOM,

. TOCYJIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TIOPT(QENILHOTO YIIPaBJICHUS, TPOrPAMMHOTO YIIPABICHUS U YIIPABJICHUS TPOEKTOM;

. CUCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM;

. Hu onuH n3 BapuaHTOB.
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4. Ilog KOpPHOPATHMBHBIM CTAHAAPTOM [0 YIPABICHUIO MPOEKTAMU ITOHUMAETCS COBOKYMHOCTh
JIOKYMEHTOB, OOBSCHSAIOMINX U MPEAMUCHIBAIOIINX:

a. B kakoif mocienoBaTeabHOCTH OYIyT BBIOJHATHCSA PAOOTHI, HAMpaBICHHBIE HAa OCYIICCTBICHHE
MPOEKTa, a TaK)Ke B KAKWE CPOKH M TIOCPEICTBOM KAaKMX PECYpPCOB 3TH PabOThI MPEANOaraeTcs
peann3oBarth;

b. Kak u B KaKoii mocieaoBaTeIbHOCTH HEOOXOIMMO BBITTOJIHATh ICHCTBHS, CBA3aHHBIC C YIIPABICHHEM
poeKTaMHU\IIPOrpaMMaMy B KOMITAHHUH;

C. B kakue cCpoku HEOOXOAMMO OCYIIECTBIATh JIEUCTBHs, HaNpaBiICHHbIE Ha yIPaBJICHHE
poeKTaMHU\IIPOrpaMMaMy B KOMITaHHUH,

Bce BhllEenepeuncieHHoe;

aub;

amc;

bwuc;

Hwu onnn u3 BapraHTOB.

SQ oo

5. Kakoll w3 mnepedyucieHHbIX CTaHAAPTOB IO YIPABICHUIO IMPOEKTaMH HE OTHOCUTCS K TpyIIe
MEXyHapOJHbIX?

IPMA ICB®;

I1SO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hu onvH U3 BapuaHTOB.

P00 o

6. Kakoil W3 mMepevynCICHHBIX CTAHIAPTOB 110 YIMPABICHUIO MPOCKTAMHU SBISETCS CTaHIAPTOM
BenukoOpuranuu?

a. P2M;

b. DIN 69901;

c. CEPM;

d. PROMAT,;

€. Hu oauH u3 BapuaHTOB.

7. Omnipezensisi IOHATHE «IIPOEKT», B KAYECTBE €ro KITFOYEBBIX XapaKTEPUCTHK (MPU3HAKOB) HEOOXOANMO
yKa3aTh:

a. HaJIN4He U3MCHECHHIA;

b. 0OJIBIIIOE YHCIIO YUYACTHUKOB;



HOBU3HY (YHUKAJIBHOCTH);
Bce BrIlIEIIEpEYUCIICHHOE;
aub;

auc;

buc;

Hu onun u3 BapraHTOB.

SQ oo

. KimaccugukaninoHHBIM OCHOBAaHUEM MPOCKTOB MOXKET OBITh UX:
JJIATEIbHOCTD;

MacIrao;

CJIOKHOCTD;

Bce BollIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

SQ@ o0 o w

9. Kakue 13 npuBeICHHBIX YTBEPIKICHHUMA SABISIOTCS HCTHHHBIMU?

a [TpoekT 3aKaHUYMBACTCS B TOT MOMEHT, KOT/Ia JJOCTUTHYTHI €r0 IIeJIH;

b [TpoekT MOKET OBITH 3aBEPIIICH JOCPOUIHO;

c [TpoekT UMeeT BpEMEHHYIO CIICIUAIBHYI0 OPraHU3aIMOHHYIO CTPYKTYPY;
d. Bce BrImICTICpEUHCIICHHOE;

e aub;

f. amuc

g buc;

h Hwu onvH n3 BapuaHTOB.

10. Kakoii u3 mpuBEIACHHBIX BapUAHTOB OIpEAENICHUS HanboJiee COOTBETCTBYET MPHU3HAKY MPOEKTa
«Pazrpannyenue»?

a. OT0 mpU3HAaK, YKa3bIBAIOIIMM Ha TO, YTO KaX bl MIPOEKT UMEET IPaHULIbl IPEAMETHON 00IacTH
U JIOJDKEH OBITh pa3TpaHUueH C MPEAMETHOM 00JIaCThIO APYTUX MPOEKTOB OPraHU3alNu;

b. OTO MNpHU3HAK, YKa3blBAIOIIMM HA TO, YTO KaXIbli MPOEKT HMMEET YETKO ONpEe/esICeHHbIE
BPEMEHHbIE TPaHUIIBl (CPOKH), MPU ATOM 3HAYUTENbHAs YacTh YCHJIMN B TPOEKTE HampaBlieHa Ha
oOecrnieueHre CoOMI0ACHNS 3TUX CPOKOB;

C. OTO MPU3HAK, YKA3bIBAIOIIUM HA TO, YTO KAXKJIbII IPOEKT UMEET YETKO OIpPEAEIICHHbBIE TPAHUIIBL,
KOTOpBIE 3aJ1at0Tcs chepoil AeSITENbHOCTH YelI0OBEKa, K KOTOPOM OTHOCUTCS JaHHBIN MPOEKT, HallpuMep,
JIeBEJIOTIMEHT, HedTera3oBast OTpacib U T.J.;

d. Hwu ouH U3 BapuaHTOB.

11. Yto Takoe «KOMIIEKCHOCThY MpoeKTa?

a. DTO0 MpU3HAK, YKA3bIBAIOIIMI HA TO, YTO MPHU OCYIIECTBICHUH JHOOOT0 MPOEKTa UCTIOIB3YIOTCS
pasnuuHble 00JacTH 3HAHWUW, KOTOpPHIE JIMINh TPHA COBMECTHOM NPUMEHEHHWU OO0ECTICUUBAIOT
3¢ (HEeKTHBHYIO pean3aliuio MPOeKTa;

b. DTO MpU3HAK, YKA3bIBAOIIMK Ha TO, YTO MPOIECC YMPABJICHHUS MPOEKTOM COCTOUT W3 IISITH
CTaJIuii, KOTOPBIE B COBOKYITHOCTH 00eCTednBaroT d3PPEKTUBHYIO PeaTU3aIUI0 TPOEKTa;

C. DTO MPHU3HAK, YKA3BIBAKOMIIMK HA TO, YTO MPHU OCYIIECTBICHUH MPOEKTA YUYUTHIBAETCS BIUSHHE
BHEIIHUX U BHYTPEHHHUX (AKTOPOB;

d. Hwu ouH 13 BapuaHTOB.

12. Kakue u3 npuBEICHHBIX YTBEPKIACHUN SIBISIOTCS UCTUHHBIMU?

a. Ilenn mnporpaMMbl COOTBETCTBYIOT CTPATETMUYECKUM IEISIM  OpPraHU3allud W MOTYT
KOPPEKTUPOBATHCS B CIIyyae U3MEHEHHS CTpaTeruu;

b. Bo Bpewmst 3amycka mporpaMMbl MOKET OBITh OIpENeleHa TOIbKO YacTh MPOSKTOB MPOTPAMMEI.
JlononHuTebHBIE TPOEKTHI MOTYT OBITh BKJIIOUEHBI B IPOTPaMMy YK€ B X0JIe €€ OCYIIECTBICHHUS;

C. 3aBeplIeHHE IPOrpaMMBbl ONPEAEIAETCS MOMEHTOM 3aBEPILEHUS BCEX MPOEKTOB, BXOISIIUX B
porpammy.

d. Bce BhIlIenepeyncieHHoE;



e. aub;
f. amuc;
g. buc;
h.

Hu onun u3 BapuaHTOB.

13. Ilporpamma, HOcsIIasi MAaKpOSKOHOMHMUYECKUI XapaKTep M 3aTparuBarollasi MHTEPEChl 3HAUUTEIbHON
YaCcTH HACEJIEHUS, Ha3bIBACTCS:

a. [Toptdens;

b. Meranpoexr;

C. [{eneBas nmporpamma;

d. Bce BhIIeIEpeUnCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu oauH u3 BapuaHTOB.

14. Kakoe 13 npuBeICHHBIX BHICKA3bIBAHUH SIBJISICTCS JIOKHBIM B OTHOIICHUU TIPOTPaMMbI?

a. Bo03MOHO, 4TO BO BpeMs 3alycka MPOrpaMMbl ONPEACIACTCS W IUIAHHUPYETCS TOJIBKO YacTh
BXOJISIIIUX B HEE MIPOCKTOB;

b. Pernienne 0 BKIIOYCHUHU B MPOrPaMMy TEX WIIA UHBIX JOMOJHUTEIBHBIX IPOCKTOB YaCTO 3aBUCUT
OT PE3yJIbTaTOB OCYIIECTBIICHUS TIEPBOOYEPETHBIX TPOEKTOB MIPOrPaMMBI;

C. [lenn mporpamMMbl MOTYT MOJBEPraTbCs KOPPEKTHPOBKE, MPHU 3TOM COCTaB KOMIIOHCHTOB
POTPaMMBI, 0053aTEIIbHO, JOJDKEH OCTaBAThCSl HEU3MEHHBIM;

d. L{enu mporpaMMbl, Kak IPaBUJI0, COOTBETCTBYIOT CTPATETMUECKUM LIEJISIM OpraHU3alliu.

15. I1o cBOEMY coep:KaHUIO IPOTPAMMBI MOTYT OBITh:
TEXHUUYECKUMU;

COIMAITLHBIMH,

HYKOHOMUYECKUMHU;

Bce BhllenepeyuncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

SQ@ o o0 o

16. Uro u3 NEPCUUCIICHHOT'O SABJIACTCA JOIMOJHUTCIIBHBIMU ITOJJHOMOYUSAMU, KOTOPBIC BaXHbI [JIS
MCHCKCPA IIPOrpaMMhbl, 110 CPABHCHUTO C TTIOJTHOMOYHSAMHU MCHEI?KCPOB HpOCKTOB?

a. KoHTposb X0/1a peann3aliiu MPOSKTOB B COCTABE MPOTPAMMEI;

b. [IpencraBieHUE OTYETHOCTH O XOJIC PEAU3alUU KypaTopy MpOrpaMMmBbl;

C. [TpuHsATHE peIIeHUH O 3amycKe JOMOJHUTEIBLHOrO MPOeKTa (MPOEKTOB) B COCTABE MPOrPaMMBbI
JUTSL TOCTHOKEHHUS € TIeTIeH;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

17. Kakve U3 mpuBeeHHBIX BHICKA3bIBAHUHN SIBIISIIOTCS JIOXKHBIMHA B OTHOIIIEHUHU MTOPTQENeH MPOSKTOB U

nporpamm?

a. B koMnaHuM MOXET CyIIECTBOBaTb OJHOBPEMEHHO HECKOJIBKO NopTdenei, ymnpaBieHue
KOTOPBIMH OYJIET OCYIIECTBIIATHCS OTHOCUTEIHLHO HE3aBHCUMO;

b. B xozme u3MeHeHHs OKpY>KEHHUs POJAUTENbCKON OpraHM3allid, OHAa NPHJIAraeT BCe YCHIUSA K
COXPaHEHMIO COCTaBa pPeAIM3yeMbIX OPTQeneil MPOeKToB;

C. dopmupoBaHue NOPTQEIs NpeAnoaaraeT onpeaeaeHue NPUOPUTETOB IPOEKTOB U IPOTpaMM JIJIst

OpraHM3aluK, a TAK)KE ONTUMH3ALUIO0 WX COCTaBa C LENBI0 TOBBIIICHUS IEHHOCTH MOPTheNs uis
CTpaTeruy KOMITaHHY;
d. Bce BhIlIenepeyncieHHoE;



e. aub;

f. amuc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

18. OnTumu3anus noptdesst MpoeKToB MpH ero (OPMUPOBAHUHN HAIlpaBlieHa, IPEXK/Ie BCETo, Ha:

a. omnpeneneHue Toro (akra, 4ro 000N MpoekT (mporpamma) B MOPTQENe COOTBETCTBYIOT
CTpaTeruy KOMITaHUH;

b. o0ecrieyeHre HaMTy4Illero COOTBETCTBHSI MOPTQEIIs CTPATETUICCKUAM IIeIISIM KOMITaHUH,

C. BBISIBJICHHE TOTO (haKTa, YTO BCE MPOEKTHI (IIPOTrpaMMBbl) B MOPTQese UMEIOT O0IINE OTPaHUYEHUS,
Harpumep, 1o pecypcam;

d. MaKCUMH3AIHMIO IEHHOCTH NOpTdesns JUis OpraHu3allMyd TPU BBIIOJIHEHUH CYIIECTBYIOMIMX

OTpaHHYEHUHN Ha PECYPCHI.

19. Tlpu dbopmupoBanuu nopress MPOeKTOB OPraHU3alUU HEOOXOAMMO YUUTHIBATb:

a. MaKCHMH3ALMIO LIEHHOCTHU NOPTQes Uil OpraHu3aliy MpyU CYIECTBYIOIIUX OMPaHUYEHUSIX HA
pecypcsl;
b. HAJIMYHME B3aUMOCBS3H ITPOEKTOB U MPOTPaMM, BXOISAIINX B MTOPT(HENb, IO IEIIM;

C. COOTBETCTBUE II€JIel KOMIIOHEHTOB MOPT(HEIs CTPATETUYSCKUM IISIISIM OpTraHUu3alliH;
d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h.

Hu onun u3 BapuaHTOB.

20. XapakTepHbIMU OTPAHHYCHUSMU JIJIsI TOPTQEIISI MPOCKTOB SIBIISTFOTCS
o01IHii My pecypcos;

(HMHAHCOBBIE OTPAaHUYCHHUS;

HaIM4Yue OOIIMX Iefiel Y KOMITOHEHTOB;

Bce BbllIEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

SQ@ o o0 o

21. B xoze ucnoaHeHust nopTdesist MpoeKTOB OpraHu3aIii HE00X0IUMO TPUMEHSATH METOIbI:
MOHHMTOPHHTA X0/1a Peau3allii U BHEIIHEH cpebl mopThers;

OTpeIeTICHUS] TPUOPUTETOB MTPOCKTOB C YUETOM MPUHSITHIX B OpraHU3AINHN KPUTEPUEB 0TOOPA;
ONpeJIeJICHUsI COOTBETCTBHS 1I€JIeld TPOEKTOB U MPOTPaMM CTPATETHYECKUM LEISIM OpraHU3allny;
OayraHCHPOBKH TOPT(HEIIS 10 3HAYUMBIM JIJISI OPTaHU3AIUU TTapaMeTpaM.

Bce BhilenepeyncieHtoe;

®o0 o

22. Kemnaembie 3pHeKThI, KOTOPHIE MOTYT OBITH TOCTUTHYTHI IPU YCIEITHOM OCYIIECTBICHUU MPOEKTA,
Ha3bLIBAIOTCS:

LEJIU TPOEKTa;

HNPOIYKT IIPOEKTa;

BBITO/IbI IPOEKTA;

CTpaTerust MPOeKTa;

KOHLIETILIHS TIPOEKTA;

Hu onvH U3 BapuaHTOB.
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23. Ilpu ynpaBieHuH MMPOEKTaMHU 00JIaCTh JOIMYCTUMBIX PEIICHUH, KaK MPaBHIIO, OTPAHUYUBACTCS:
BBIIEJIEHHBIM OIOIKETOM;

3aJJaHHBIMU BPEMEHHBIMU OTPAHUYEHUSIMU;

COCTaBOM M Ka4e€CTBOM TPeOYyeMBbIX pPe3yJIbTaTOB;

Bce BblIEnepeuncieHHoe;

aub;

®o0 o



f. auc
g. buc;
h. Hu oaun u3 BapuaHTOB.

24. OOmiee BUACHME ITyTH M CHOCOOOB TOCTYKEHHS 1IETTH TPOESKTA HA3bIBACTCSL:
TpeOOBaHUS K IPOEKTY;

HPOJYKT IPOEKTA;

IUIaH [IPOCKTA;

CTpaTerus mpoeKTa;

yIpaBJIeHUE IPOCKTOM;

Hwu onmn 13 BapuaHTOB.

00T

25. Koneunas 1enb 3aKka3yuka NpoeKTa -

OIICHKA YCIENIHOCTH peaTn3aliu MPOCKTa;
MOJIyYEHUE BBITOJ] OT PeaIM3alliy IIPOCKTa;
ornpezesieHue TpeOOBaHUMN K TPOEKTY;

Bce BhImenepeyncieHHoe;

aub;

amuc;

buc;

Hwu oguH u3 BapuaHTOB.
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26. I'1aBHBIM TpeOOBAaHMEM K KPUTEPHUSIM YCIICIIHOCTH SIBIISICTCS UX:
COOTBECTCTBUC OXKUIAHUAM BCEX 3aI/IHTCpeCOBaHHI)IX CTOpOH HpOGKTa;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHE;

COOTBCTCTBHUEC BE€EXAaM B )KU3HCHHOM IIUKIJIIC HpOGKTa;

Bce BhIIenIepeunciIeHHOE;

aub;

amuc;

buc;

Hu onuu u3 BapnaHToB.
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27. Ycnex npoeKTa 03Ha4aeT, MPekIE BCETO:
COOJTIOICHUE CPOKOB pealiu3alliy MPOSKTa,
COOTBETCTBUE (DMHAHCOBBIM OTPAaHHYCHUSIM;
CBOEBPEMECHHOCTh PEaripOBaHMsI HA PHCKU;
3¢ (HEeKTUBHOCTH KOMMYHHUKAIIN;
JOCTHKECHUE 0’KUIAEMOTO PE3yJIbTaTa;

Hwu onnH 13 BapuaHTOB.

o o0 T

28. YcneurHocTh yNpaBieHHs MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIOIIMMH MEPEeYHCICHHBIMU
KPUTEPUSIMU:

a. COOJIIOZICHHE CPOKOB peain3allii MPOeKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;

C. CBOEBPEMEHHOCTh pEarupOBAaHMsI HA PUCKHU;

d. Bce BrIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hu oaun u3 BapuaHTOB.

29. Kakue u3 npuBeICHHBIX HUYKE YTBEPKICHUH SBIISAIOTCS UICTUHHBIMU?

a. JKU3HEHHBIM I[HKII MPOEKTa COCTOMT M3 MOCIEAOBATEIBHOCTH BEX, HAa KaXJIOH U3 KOTOPBIX
JOCTUTAETCs OJIUH U3 PE3yJIbTaTOB MPOEKTA;

b. YKU3HEHHBIN [IUKJI IPOEKTA BIOKEH B )KU3HCHHBIN IUKJI TPOYKTA;

C. ’KU3HEHHBINA [UKJI MPOAYKTa MOKET BKJIIOYaTh HECKOJIBKO JKU3HEHHBIX LIUKIIOB MPOEKTOB;

d. Bce BhIlIenepeyncieHHoe;
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aub;
amuc;
buc;
Hu onun u3 BapuaHTOB.

30. KonuuectBo a3, Ha KOTOpoe pa30UBaETCs MPOEKT, OMPEACTAETCS:
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KOJINYECTBOM BE€X, KOTOPBIE TUPEKTUBHO 33IaI0TCS 3aKa3YMKOM ITPOCKTA;
MOTPEOHOCTSIMU TJIAHUPOBAHUS U KOHTPOJIST OCYIIECTBICHUS TPOEKTA;
KOJINYECTBOM KJIFOUEBBIX YUYACTHUKOB MPOEKTA;

Bce BhllIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

31. HaGop noruyecku B3aMMOCBS3aHHBIX pa0OT MPOEKTa, B MPOLIECCE 3aBEPUICHUST KOTOPBIX JOCTHTACTCS
OJIUH U3 OCHOBHBIX PE3yJIbTaTOB POEKTA, HA3bIBACTCS

00T

(ha3a )KU3HEHHOI'O LIUKJIA IIPOEKTA;
BeXa IIPOEKTA;

JKU3HEHHBIN IUKJI IIPOEKTA;
JKU3HEHHBIM LUKJI IPOAYKTA;
KQJICHJAPHBIN IIJIaH IIPOEKTA;

Hu onuH U3 BapuaHTOB.

32. B )KM3HEHHOM IIUKJIE TPOJYKTa:
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MOJKET BBINOIHATHCSI HECKOJIBKO JKU3HEHHBIX LIUKIIOB IPOEKTOB;
YKU3HEHHBIE LUKJIbI IPOEKTOB MOTYT BBIIIOJHATHCS KaK I10CJIE0BATEIbHO, TaK U MapajlIebHO;
MO>KHO BBIJICJIUTH HE TOJBKO JKU3HEHHBIN IUKII (IIUKJIBI) MPOEKTa (IIPOEKTOB);

Bce BhiIEnIEpEUNCIEHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHToB.

33. KimoueBoe CO6LITI/IG, MO HACTYIUICHUIO KOTOPOT'O MOKHO CYJJUTH O 3aBCPUHICHUHN (1)8351 NI BaXXHOTO
oTalra B )KU3HCHHOM IHMKIJIC, Ha3bIBACTCA:

SQ@ o0 o

JOCTH>KEHHUE;
BEXa;

pe3yabTar ¢assl;

Bce BhllenepeyncieHHoe;
aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

34. aunparop npoexTa - 3To MpuMep:
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MPOEKTHOM JI0JKHOCTH;
IIPOEKTHOM pOJIH;
MPOEKTHOUN PYHKIINH;

Bce BrIenepeyncieHHoe;
aub;

auc;

buc;

Hu onvH U3 BapuaHTOB.

35. Ecnu B mpo€KTe MPOUCXOIUT CMEHA MPEACTABUTENS 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOJMUTENH
MIPOEKTA, MPEXKIE BCETO, JOJKEH:



YBEAOMUTH 00 3TOM BCe APYTUe 3aUHTEPECOBAaHHBIE CTOPOHBI;

MEPECMOTPETH IIJIaH pean3alii NpoeKTa;

pPaccMOTpPETh MOCIIEACTBUS U3MEHEHHI U 00€CTIeYnTh HOBOTO YYacTHUKA UH(OpMaILHel Mo MPOEKTY;
COIJIaCOBAaTh 3TO C 3aKa34MKOM IIPOEKTa;

Hu onun 13 BapuaHTOB.

oo oW

36. OmnpeneneHre OCHOBHBIX TpeOOBaHMM K MPOEKTY, obecriedeHre (MHAHCUPOBAHUS MPOEKTA 3a CUET
CBOMX WJIHM MPHUBJIICKAEMBIX CPEICTB — (PYHKLIUS:

3aKa34MKa;

MHBECTOPA;

KypaTopa;

OTPEOUTENS KOHEUHOM MTPOTyKIIUY;

Hu onviH U3 BapuaHTOB.
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37. Paznuuue Mex1y KOMaHA0W MPOEKTa U KOMaHJI0M yIpaBJIeHUs IPOCKTOM OIPEACIISICTCS:
a. KOMIIETEHTHOCTHIO YYaCTHUKOB KaXXOM U3 KOMaH]I;

b. Tekyieii ha3oii KU3HEHHOTO IIUKJIA TPOEKTA;

KPYroM 3a/1a4, peIIaeMbIX KaKJI0W KOMaHJI0M;

Bce BhllIEnepevrCIIEHHOE;

aub;

auc;

buc;

Hu onun U3 BapuaHTOB.
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38. CocTaB 1 GyHKINU KOMaH/Abl YIPABICHUS IPOEKTOM 3aBUCHT OT:
CJI0KHOCTH IIPOEKTA;

MaciTada MpoeKTa;

(a3bl )KU3HEHHOT'O IIMKJIa TPOEKTa;

Bce BhIIENIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH 13 BapuaHTOB.
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39. Komania npoekTa B CBOEM pa3BUTHH, KaK ITPABUIIO, IPOXOTUT CIEAYIOLINE epro bl (pa3bl):

a. (opMupoBaHMEe; MPOTUBOPEUHUS; HOpPMaIU3alUsl JAEIATEIbHOCTH; pealn3alus MpoekTa (cTaOuiabHast
paboTa Mo OCYyIIECTBICHHIO MPOEKTA); 3aBepIlieHHe padoThI;

b. koHmemnus peanu3ayu MpoeKTa; pa3paboTka MPOEKTa; PeaTn3alus MPOeKTa, 3aBePIICHNE TPOSKTA;

C. MHMIMAIWM; TMJIaHWPOBAaHUE, OpraHM3alus M KOHTPOJb BBIOJHEHMS; aHAIU3 U PEryJUpOBaHHE;
3aKpBITHE;

d. yTBepkIeHHE KOHLENIMU YIpaBIeHUs; pa3paboTKa IJIaHa yNpaBICHHUsS; pacnpeaeieHue QyHKINH
yIpaBleHUS U pa3BepThIBAHNE CUCTEMBI YIIPABJICHUS; aHAIN3 U KOPPEKTHUPOBKA peain3aluu; 3aKpbITHE;
e. Hu oauH u3 BapuaHTOB.

40. O dexTuBHOCTD pabOTHI KOMAH/IBI MPOEKTA 3aBUCHUT OT:

YPOBHS CIUIOYEHHOCTH M «KOMAHIHOTO JTyXa;

BEJIMUMHBI OI0OJ[)KETa MPOEKTa U, TaK HA3bIBAEMOU, «KMOTHBAIIHOHHOW COCTABIISIOICHY;
poeCCHOHATBHON MTOATOTOBKH KaXK/IOTO YYaCTHHKA;

Bce BollIEnIEpeuncieHHOe

aub;

amuc;

bwuc;

Hwu onvn u3 BapraHTOB.
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41. IIpoGnemMsl B paboTe KOMaHAbI POEKTA MOTYT BOSHUKHYTbH B PE3yJbTaTe:
a. KyJbTYPHBIX Pa3JIM4Mi YYaCTHUKOB;
b. pasHuIb! B mpoeccnoHALHON MOATOTOBKE YYaCTHUKOB,



PacXOoXICHUHN B IPUMEHSEMBIX METOJIaX padOTHI;
Bce BhILIENIEpEYUCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.
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42. JIunepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIIEIHAIUCTA IO YIPABJICHUIO MPOEKTAMHU, TIPOSBIISIIOLTUNACS
KaK YMEHHE:

a. CTaBUTh 1IEJIM U MOTUBUPOBATH MOAUYUHEHHBIX K UX JIOCTHKEHUIO;

b. moOyxmaTe mr0El K JOCTHIKCHHIO LIEJIeH JINYHBIM IPHUMEPOM;

C. co3aarh atMocdepy, B KOTOPOil BCe YIaCTHUKH KOMaH/IbI POEKTa MOTYT CBOOOIHO BBIPAXKaTh CBOE
MHEHHE;

d. HacTpouTh ceOst U KOMaHIY MPOEKTa K JOCTHIKCHHIO HAWIYYIIUX PE3yJIbTaTOB, COOTBETCTBYIOIIMX
0KUJAHUSIM KJIFOYEBBIX YYACTHUKOB MPOEKTA;

€. aHaNM3UpPOBaTh MPOOJIEMHBIC CHUTyalluu, pa3padbarbiBaTh HM MNPUMEHSATH IOCJIEI0BATEIbHbIC
MPONEAYPHI SISl BBIXO/1A U3 HUX.

43, MOTHBALIHIO MOYKHO OIPEACTUTh KaK:

a. COBOKYIHOCTBH (haKTOPOB, ONPEICIISIONINX TOBEICHHE YEJI0BEKA;

b. cucremy mportieayp ¥ paBUIl CTUMYJIMPOBAHHUS JIFOCH K ONpPEICTICHHOMY TOBEICHHIO;

C. CIOCOOHOCTh JOCTHYb KOHCEHCYCa MEXK/y YYaCTHUKAMH MPOEKTa, MOCPEICTBOM COOTBETCTBYIOIICH
apryMeHTalllH;

d. Bce BbllIenepeyrcacHHOE;,

e. aub;

f. auc;

g. buc;

h. Hu oqun 13 BapraHTOB.

44. YrpaieHue mMpoeKTOM, MPexk e BCEro, HEOOX0AUMO IS

a. Ompenenenus ueneil 3aka3unka,

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

c. Co3nanus 3pPeKTUBHBIX HHCTPYMEHTOB pealln3allii IPOEKTOB;

d. Co3manusi CTPYKTYPUPOBAHHOTO OIMCAHHS MPOEKTa C YETKO BBIACICHHBIMH IEISMH, KOHCYHBIM
MPOJYKTOM U KU3HEHHBIM LIUKIIOM pealli3aliu;

€. Hu oauH u3 BapuaHTOB.

45. YTo 13 nepeunciIeHHOro ABJseTcs pakTopaMu, CIIOCOOCTBYIOIIMMHU YIPABIECHUIO TPOEKTOM?
CTpyKTYypHUpOBaHHOE ONMCAHUE ITPOEKTA C BBIJICTICHHBIMU LIEJISMHU, IIPOAYKTOM U OTPaHUYEHUSIMU;
3HaHUE )KU3HEHHOT'O [IUKJIA TPOEKTa;

Hanuune apxuBa ¢ UCIIOTHUTENBHBIMYA JOKYMEHTAMU K TAHHOMY IIPOEKTY;

Bce BrienepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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46. YnpaBieHue MPOEKTOM MPEANOIaraer:

CO3/]JaHME BPEMEHHOM OpraHU3allMOHHON CTPYKTYD;

HaJIMYue MOJPOOHO ONMKUCAHHOW TEXHOJIOTHH MOTYYEeHUS IPOIYKTa MPOEKTa,
MPUMCHCHUC COOTBCTCTBYIOIIUX METOA0B, HHCTPYMCHTOB U IIPOLCAYP,

Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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IpakTuueckue 3agaun (Min 20, max 50 + cepriky Ha DUOC ¢ IIEKTPOHHBIM H3IAHUEM, €CJIH
umeercst) https://Ims2.sseu.ru/course/index.php?categoryid=1826

Paznen
JTUCIHHUIIINHEI

3agaun

OcHoBHBIE
KOMITOHCHTBI
MPOEKTHOMN
JIeITeIbHOCTHU

[TucbMeHHO 1aliTe OTBETHI HA CIACAYIOIINE 3aaHusI.

1. ITo3nakoMbTECH CO cTaThelt hitp://zenit-arena.tass.ru/ . Kak Bel cunraere, MOXKHO 1
3TOT MPOEKT CUUTATh yCIEUIHBIM?

2. [lepeuncnure dhakTopsl, KOTOpHIE N0 Bamemy MHeHUI0, CO34aI0T HAUOOIBIIIHE
CIIO’KHOCTH /7151 Bammx npoekToB (13 npodecCHOHaIbHON AEATEIbHOCTH, U3
KU3HEHHOTO OIBITA).

3. [IpoiinuTe npoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pe3ysibTaTaMu TecTa Bbuioxkute B CYO.

4. CooTHEeCHTE BapHAHTHI 3aMHTEPECOBAHHBIX JIUI] M UX IOJI0KEHUE OTHOCUTEIBHO
IpoekTa. * PykoBoautens npoekra * Uinensl KoMaH bl IpoekTa * Komana nmpoekra ot
nocrasiuka * TOII-meHeKMeHT koMnlaHuy * COTPYIHUKHU, KOTOPBIE XOTEIU IIPUHATh
y4acTHe, HO UX He MO3BalIM * ['0Cy1apCTBEHHBIE KOHTPOIUPYIOIIHE OPTaHbI *®
[TorpeGutenu * KOHKYpeHTHI

Pacckaxknre KTO SIBIISIETCS 3aNMHTCPCCOBAHHBIMH CTOPOHAMU B ITPOCKTC. Ykaxure
BHYTPEHHHE M BHEITHHE 3aMHTEPECOBAHHBIE CTOPOHBI. A TaK)Ke MPOKOMMEHTUPYHTE,
Kak ObuIa BEICTpPOEHA paboTa ¢ HUMHU.

5. Pacnipenennre y4aCTHMKOB 3TOTO MPOEKTa 10 posisiM. Huxke Bl BUuUTE 11014 ©
possaimu. Pacnipenenure ciieyoIux y4aCTHUKOB, B COOTBETCTBUHU C UX POJISIMU B
npoekte: CoBer akuoHepoB. Jlupekrop dhabpuku. [lepBbiii 3aMecTUTENb AUPEKTOPA
¢abpuku Texnuueckuii gupekrop [upexTtop no mapketunry Jupextop
nenapraMeHTa nHBecTuluil banka [lupexrop crpoutensHoit komnanun CEO ¢upMmel
nocraBiuka ®OuHaHCOBBIN AUpekTop. ONUIINTE, KAKUe PO ObLTN BBIJIEICHBI.

6. PacckaxxuTe, ecTb i B BamieM pernoHe/MyHHUIMIIATEHOM 00pa30BaHUU MPUMEPHI
OpPraHU3aLMOHHBIX CTPYKTYP YIpPaBICHUS IPOrpaMMaMH U/UIIH NMOpTQEseM B OpraHax
Biactu? Ecnu HeT, Ha30BUTE MPUMEPHI PETMOHOB/MYHULIMIIAIUTETOB, B KOTOPHIX BbI
BHJIENIM TAKUE CTPYKTYPBI HIIM MOXKETE MPEATIONO0KHUTH, YTO OHHU TaM €CcTb. ONUIINTE 3TH
CTPYKTYypbl. Bbl MOkeTe 3a1aTh BOIPOCHI U 0OCYIUTh TEMY C OJHOTPYIITHUKaMU Ha

dbopywme.

Cucrema
yIpaBiICHUS
MIPOEKTHOMN
JeSATeTLHOCTh
10

B 3aBucumocTu ot Homepa Baieii mpoekTHOI KoMaH bl BBIOEpUTE MPAKTUUECKUN Keic 1
BBIITOJIHUTE €70 UHANBUAYAJIBHO.

Keiic 1. Ha YouTube-xanane CoBuer IPMA mnocmorpers Buaeo «lludposas
TpaHcopMaIis MPOSKTHOTO YMPaBJICHHs: MPOOIEMbl U TEPCreKTuBby U OTKphITas
MaHCJIbHasA JUCKYCCUA ((praBJ'IeHI/Ie IMPOCKTaMU 1 BBI3ZOBEI COBPEMECHHOCTI)).

3aganue: OmnucaTh KIIOYEBbIE HU(POBBIE TEXHOJOTHU MPOEKTHOTO YIPABICHHUS B
Poccuu, B pernonax u B KopropaTuBHOH cdepe.

Keiic 2. Ha cxemax HM>Xe onucaHbl ABa OX0/1a K OPraHU3alMH AEITEIbHOCTH B OpraHax
MyOJIUYHOM BJIACTU: IPOLECCHBIN U (YHKIIMOHAIbHBIH.
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2. IlpoyeccHulii no0xo0

3analme: Onuimre OCHOBHEIC HEAOCTAaTKH (bYHKI_II/IOHaJ'IBHOFO nmoaxoga U OCHOBHBIC
AOCTOMHCTBA MPOHCCCHOro 1moaxodga ¢ TOYKM 3pCHUA JIOTUKU YIPAaBJICHUSA B
TroCyJapCTBEHHOM CCKTOPC U pCain3aliun TpaHC(bOpMaI_II/IOHHLIX IMPOCKTOB.

Keiic 3. C Touku 3peHHs COBPEMEHHOM TEOPUN MEHEI)KMEHTA B YIIPaBICHYECKON MOIETH
(YHKIMOHMPOBAHUS  OTHEJBHBIX  OpraHu3anuil  (IOpUAMYECKHX  JIMI  WJH
WHIUBUAYAIbHBIX IPEIIPUHUMATENEH), OpraHOB BJIACTU U YIIPABJICHUS BCEX YPOBHEW B
pEruoHe, HEKOMMEPYECKMX OpraHu3alui, OCYLIECTBISAIOIIUX ACATEIBHOCTh HA
TEPPUTOPUU KOHKPETHOTo cyOBhekTa Poccuiickoit denepannivi, KOHKPETHBIX JOMAITHUX
XO35MCTB MOYKHO BBIIEIUTH IIPOLIECCHYIO U IIPOEKTHYIO COCTABIISIOLIHE.

3analme: A) OI_IGHI/ITC C TOYKH 3pPCHUA IMPOCKTHOIO II0AXO04a Ka)I(I[LII\/’I nu3
MMpEACTAaBJICHHBIX B Ta6n1/1ue BUIOB JCATCIBHOCTH, I'/I€ O — IMMPOLCCCHAA ACATCIIBHOCTD, 1
— CKOpEC NPOCKTHAsA, YEM HPOUCCCHAA ACATCIbHOCTD, 2 — MMPOCKTHAasA ACATCIbHOCTD. B)
OnumuTe KIIOYEBBIE 3JIEMEHTHI pa3m/1qm71 JCATCIIBHOCTH «change» n JOCATCIbHOCTH
«run» B opraHax FOCYI[B.pCTBGHHOﬁ BJIaCTH.

0 1 2
HaunmeHnoBanue 1es1ecoo0pa3Hoii C
Kopee
AEATECIbHOCTH IIpouecc p IIpoekT
MPOEKT

BricTpanBanne cucremsl (pUHAHCOBOW U
TapaHTUHHOW  TOJAEpKKUM  JKCHOpTa B
peruoxe

VYuacrtue B YCTaBHBIX Kanuranax
XO3SHCTBEHHBIX OOIIECTB

CTpouTenscTBO 3aBOAa IO MPOU3BOACTBY
CHUHTETUYECKOTO candupa U1t
OINTO3IEKTPOHUKHU

®uHaHCHpoBaHUE NMOCTaBOK 10 BO3AyIIHBIX
cynos «Cyxoit Cymepmxer 100» mms OAO
«AspoduioT Poccutickne ABuanmHAN»
CrpoutenbctBo  TazomnpoBoga  «FOxHBIH
MOTOK)




IloaroToBKa W TPOBEACHHWE OYEPEIHOTO
thopyma «PernonanpHas wiathopma
pa3BUTHs OM3HECAY

Posxnenue Broporo pedeHka

PexoHCTpyKIUS ydacTka JOpOTH

VYcranoBka 0a30BBIX CTaHIHHA B COTOBOM
orepaTope CBs3H
Buenpenue SAP (FI, SC, CRM, BI)

IIponaxka cTpouTenbHBIX cMecei

BkomaunBanme reo3ms B CTEHY

Odopmienne mnpomycka 0e3 ¢ororpadhuu
yepe3 OHOpO TNPONMYCKOB HAa  TpyHIy

MOCEeTUTENEN

Onrumuzanus paboThI CTaIlMOHAPHBIX
OTICICHUI XUMHUKO-TE€PANeBTUYECKOTO
poduIst

CokpamieHre BpEeMEHH OKa3aHUS — yCIyT
MHOTO()YHKIIMOHAJIFHOTO IIEHTPa
BricTpanBaHre CHCTEMBI TUCTICTYCPH3AINN
CITYy’KeOHBIX TIEPEBO30K

OnTuMu3aIus BIIa9d KOTHH TOKYMEHTOB I10
MIPHUBATH3AIMH UMYIIIECTBA
PecTpykTypu3anus KOMIIaHHH

CTpoutenbcTBa IaHCHOHATA PETHOHAIBHOTO
YPOBHS

[TpaBka crnucka OJOOPEHHBIX MOCTABIIMKOB
MyTeM YCTAHOBJICHUS CHCTEMBI KOHTPOJS H
NPOBEPKH  HOBBIX  IIOCTABIIMKOB  Ha
MEXIYHAPOJIHOM YPOBHE

Xody OBITh CYACTIMBOH U JTFOOUMOH

Urenue «kuuru <«llosnep. Ilpomanue c
Nnnrozusimm»

Hanwucanue counHenus Ha Temy «Mertadopa
KaKk D3JIEMEHT METOJI0JOTUH COBPEMEHHOTO
Hay4YHOTO 3HAHUD)

[ToaroroBka mpoekTa MOCTaHOBJIEHUS TJIaBbI

rOPOJICKOTO OKpyTra 0 BBIIaUe
IPagOCTPOMTENFHOTO  IUIAHA  3€MEJBHOTO
y4yacTKa

Cremkn puinbMa «HeokoHYeHHAs beca I
MEXaHUYECKOTO ITHAHUHOY
IIpownzBoacTBO OOTHHKA

Juzaitn 00THHKa

IIpoBenenue exeromHoro Gpopyma "BomoHTep
rojga"
Pexitama aBTomo0Omist Mazda

TToarotoBka pokmaga Bamnmaiickoro xiy6a
«Xu3Hb B OCHINAIOIIEMCS] MUPEY

Keiic 4. Komannma mpoekra oOecneunBaer B cyOwnekre Poccuiickoit ®eneparu
CTPOUTENBCTBO CTAJAMOHA JUIA poBefeHus MaTuelt EBpokyOka. TpeboBaHus K CTauoOHY
SCHBI C CAMOT'0 Hadaja MpPOEKTa, TEXHOJIOTUSI CTPOUTENBCTBA XOPOIIo oTiaxeHa. [locie
0JI00peHus] MpeABAPUTEIbHON KOHIEMIIMU CTaJHOHa U BhIOOpa 3€MEIbHOrO y4acTkKa
KOMaHJa IMpOCKTa MEPEXOJUT K ACTAJIBHOMY ITPOCKTY.

3apanme: Ormpenenure, Kakoro BHJA JKU3HEHHBIM IIMKJI MPOEKTa MOXKET OBITh
HCIIOIB30BaH Ul peaau3alyy JaHHOTO IIPOEKTa U IIOYEMY.

Keiic 5. Ilogrorosnena wmepapxudeckasi CTpykrypa padbot mo mpoekty «lIpoBenenue
MeXperuoHanbHoro Gopyma «Camapckas miaTgopma pa3BUTHS OH3HECa».

3ananme: [laiite onpeaeneHne NPUBEICHHOM HUYKE CXEMbI, CBI3aHHOM C pean3aiuen
JAaHHOT'O npoeKTa, " OIMHUIINUTE B KAKUX LECIAX I/ICHOJILE}yeTCSI I[aHHBIfI MCXAaHHU3M.
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Keiic 6. Curyanus: Monomoil cnermuanucT Mo MapKeTuHry (25 ner) mpumien B
MUHHCTEPCTBO (25 JIeT Ha pbIHKE, CPEAHUN BO3PACT COTPYIHUKOB ~46). Uepes 2 mecsna
yIIETI, elle uepe3 2 Mecsila BepHyJICs

[Touemy BepHyJiCH:

AtMocdepa (kKopriopaTuBHasl KyJIbTypa), BO3SMOXHOCTh pellaTh WHTEPECHbIE 3a/laud U
pactu

[Touemy yxomun:

B mnepBele 2 Mecsna He CMOI NPOYYBCTBOBaTh 3Ty armocdepy. «MHHHCTEPCTBO
IIPUHUMAET B ce0sl HE Cpa3y»

TonkoMm He 00BsCHIIHN, KTO YeM 3aHnMaeTcs. Crienudpudeckne TEepMUHBI B COKPAIICHUS,
n t1.4. «HemsBectHoe Hanpsraer». OTCyTCTBHE HACTaBHMYECTBA - MMHHCTEPCTBO
HAJIEeTCs, YTO HOBBIM COTPYAHMK CaM JOra/laeTcsi Kak MpOJBUTaTh CIOXHbBIE YCIYTH 3a
MHOTH€ MUJIJTMOHBI pyOieit

Pazobmiennsiit oduc. Pazasie hyHKIMM U OU3HEC-€AMHUIIBI CUIST B CBOMX YacTAX oduca,
HEeT 00muX 00CyXIeHUI — CI0KHO UHTErpuUpoBaThCcs. HoBOro coTpyaHuka mocaauiv B
YEIUHEHHOM YTy C ABYMSI COTpYIHUIIAaMH 50+ — 00CYyKIeHU s, KacArOIIHECs KITUEHTOB 1
MPOJIYKTOB MMUHHUCTEPCTBA, BA)KHBIE HOBOCTH MPOXOIUIN MUMO. B uTore He nmomnaaan B
3aMpoc «BHYTPEHHETO 3aKa3unKa» = JIeMOTHBAIUs (HUKOI/Ia B 3TOM He pa30epych)

VYcrapeBmuii copt A7 BHYTPUKOPIIOPATUBHOTO OOIIEHUS, OTCYTCTBUE MHCTPYMEHTOB
JUIS IOCTAHOBKH 3a/1a4 JIpYT JApYTy

B pesynbrare Ty camyro «atMocdepy» MpouyBCTBOBAJ TOIBKO K MOMEHTY YXOJa.

3apanme: OnuiiuTe MOBEACHUE CIELUUATUCTAa C YKA3aHHOTO Kelca C TOYKU 3pPEHHUs
TEOpUH TOKOoJNeHUH. JlaiiTe psAa  ynopaBI€HYECKUX COBETOB  TOIM-MEHEIKMEHTY
MUHUCTEPCTBA C TOYKHU 3PEHUS MOBBIIIEHHUS d()YEKTUBHOCTH TPYMIOBON TUHAMUKU U
yIepKaHUs KaJIpOB.

Keiic 7. Ha pucyHke NpuBEACHBI OCHOBHBIE TPYIIBI CTEHKXOJIEPOB B CHUCTEME
roCy/1apCTBEHHOI'0 MEHEI)KMEHTA C MO3UIUI KIMEHTOLIEHTPUYHOTO MOJX0/1a: BHEITHHE
Y BHYTPEHHUE KIIUCHTHI.




OpraHu13auus B OKpyXeHuu
BHELHUX U BHYTPEHHUX KJIUEHTOB
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PyKOBOQMTENN U COTPYAHUKM OPraHoB
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®epepanbHble opraHbl
MCNONHUTENBHOM BNACTH

3aganue: Onupasich Ha METOJOJIOTUIO IPOEKTHOI'O MEHEKMEHTA, ITPEITIOKUTE
AJITOPUTM YIIPABJICHUS BHEIIHUMH ¥ BHYTPEHHUMH CTEHKXOJIIEpaMHU.

3aganue Ha pa3padoTky npoekra hitps://Ims2.sseu.ru/course/index.php?categoryid=1826

1. 3anonaute nacnopt Baiero mpoekra (cM. puMep NacnopTa perioHAIBHOTO MTPOEKTa U METO/.
yKa3aHus), HOArOTOBUTH 1a0JIOH NacnopTa U npe3eHTanuu Bamero npoekra:

- 3anonuuTth Pazaen 1. OcHoBHble nonoxenus [lacnopra mpoekra

- ChopmynupoBaTh 11€J1b, OCHOBHOM TOKa3aTelb (0JIMH) U AOTIOJHUTENIbHBIE TTOKa3aTenu (He 6omee 3-
X)

- B Paznene 2 Ilacniopra poekra "Llenb 1 mokas3aTenn npoekTa" 3anoJIHUTh 1eIb, OCHOBHOU U
JIOTIOTHUTEJIbHBIE TIOKa3aTeNn, 6a30Bble 3HAUCHUS MTOKA3aTeNeH.

2. 3anonnaute pa3aens! 1 u 2 [lacmopTa mpoekTa v NOJArOTOBHTE MPE3EHTAIINI0 KOMaH/IBI C
BBICTYIUIEHHEM 10 CIIEAYIOUIEH CTPYKTYype:

. OO111e mosokeHusl, KOMaH/Ja MpoeKTa U KoMaH 1a ynpasieHus npoektom (Paznen 1).

. [Tpo6iema/Bo3morxkHOCTh/ Y crielIHbIE aHATIOTH TIPOEKTA.

. Llens u mokazartenu npoekra c nporuozom (Paznen 2).

. 3amaun o pocTuxkeHuto nenu npoekta (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbTats! BeTped (hoTo, Buaeodukcalys) 1 COLUOIOTHYECKUX UCCeloBaHui (onpoc,

SKCHCPTHBIC I/IHTepBbIO) C 3aMHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. IIpomexxyTOouHas IPEe3eHTALNs [TacopTa MPOEKTa BCEMH KOMaHaMH

. IToBTopenue tem "IIpoueccs! ynpasienue npoekroM” u "[IpeameTHbIe rPyIITbl yIIPaBICHUS
npoektoM" n ux 3akpemienue B I[CB4 u B 'OCTax, Bemmonnenne TTK Ne 2.
. 3aBepuieHue paszaena 3 "3agaun U pe3yabTaThl 0 JOCTUKEHHIO LIEIU IpoeKTa"

Nurerpanms pasznena 3 Ilacmopra mpoekrta ¢ npuwioxenuem "[lnaH MeponpusTUi MO peanusauu
npoekra"

6.5. OneHOYHbIE MATEPHAJBI A MPOMEKYTOYHOI aTTecTallMu

DoHJ BONPOCOB /I NPOBeIeHHs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Pa3zgen Bomnpocsl

AU CHHUILTHHBI
OcHoBHbIE 1. VYcenex npoekra
KOMIIOHEHTHI |2. Kpurepuu ycnexa npoekra

3. Turnossie MpoOIeMbl B TPOSKTaX
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OpoeKTHON |4, HanmonaneHbie 1 M@XTyHAPOJHBIE CTAaHAAPTHI B 00JaCTH YIIPABICHHS
JESITEIbHOCTH [[IPOEKTHON JesITeIbHOCTBIO.
[IpodeccronanbHble OpraHU3alMy U ACCOLUAIIH
5. Awmepukanckuit Uauctutyt Ynpasnenus [Ipoektamu. AXELOS.
6. AHO «JOPITY»
7. MesxnyHapoaHas acColMalys yIpaBIeHUs MPOSKTaMH.
Mexnynapoanas Opranuzanus no CtangapTu3anuu
8. Korna ynpaBieHnue npoeKTHOH AeATeIbHOCThIO UMEET CMbICI?
9. UeM oTiimyaroTcst IpoeKThI?
10.  Pa3nuums AesTeIbHOCTHOTO MOAXOA B YIIPABICHUH MPOESKTHOU
JESITeNIbHOCTBIO OT IIPOILECCHOTO
11.  Yro Hy>XHO 3HATH O CBOEM IPOEKTE U 32 YTO OTBEYAET PyKOBOAMUTENb MTPOEKTA?
12.  IIpoekTHBI TPEYTOJbHUK U €r0 OCHOBHBIE AJIEMEHTHI
13. OOBEKTHI MPOSKTHOH 1EATETEHOCTH
14, CtpykTypa 00BEKTOB ITPOCKTHOM NESITEIBHOCTH
15. JKu3nenHsbIi MK npoekTa. BoaonaaHeli )KU3HEHHBIN UKII IIPOEKTA
16. ['uOKuii MoAX0A K YIPABICHUIO MPOEKTOM
17. Korga umeet cmbici roBoputh 0 «IIporpammern?
18.  Yem ornmuaercs ynpaBieHHE IPOSKTOM U YIIPABJICHUS TPOTPaMMOii?
19. Korga umeet cMmbici TOBOPUTH 0 nopTdene?
20.  Yewm oTnuyaercs ymnpapieHHE MOPTQeneM OT ypaBiIeHHs IPOSKTOM U
IPOrpaMMoit?
21. KT0 Takue 3anHTEepeCcOBaHHBIC CTOPOHBI?
22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23. Ponu n ux pynkmum
24, Eciu poekt ManeHbKUH WM HA000pOT Cymep-00IbInoii?
25.  Koro Ha3zHauaTh Ha posn?
26. Kaxk naznauarp Ha ponu?
27. dopMupoBaHUE KOMaH bl TPOEKTa
28.  Ponm mporpammbl
29.  Ponu noprdens
30.  KirroueBble 3Tanbl pa3BUTHS YIIPABJICHUS MPOSKTHON JAESTEIbHOCTHIO
Cucrema 1. CopepxaHue KOHLENTYaaIbHOU (ha3bl IpOeKTa
ynpaBieHus |2. ConeprxaHue cTauu pa3pabOTKU MPOEKTa
npoekTHoit (3. Conepsxanue (a3bl peaau3ainy MpoeKTa
JesITeIbHOCTS |4. Coneprxanue (hazbl 3aBepIIeHUs IPOEKTA
) S, OrpaHuydeHus peann3alnuy MPOeKTHOM 1eITeIbHOCTH
6. OcCHOBHbBIE IPUYHHBI TPOBAJIOB B MIPOEKTE KaK B CHCTEME
7. Kak copmynupoBats 1esb NpoeKTa.
8. HepeBo uenei
9. VY4acTHUKH NTPOEKTa
10.  BuyTpenHss cpena npoekTa
11. Cpena akTUBHOTO B3aMMO/ICHCTBHSI TPOEKTA
12. OpraHn3anyoHHast CTPYKTypa IPOeKTa
13. OCHOBHBIE BUJIbI CTEHKXOJIJIEPOB U CTpATETUH pabOThI ¢ HUMH
14. UeM poJib OTIIMYAETCS OT IOKHOCTH?
15.  3aka34Mk mpoekTa: poJib, OCHOBHBIE 337a4H, 0COOEHHOCTH
16. Kypatop mpoekTa: poiib, OCHOBHBIE 3a/1a4l, 0COOCHHOCTH
17. TexHuueckuil 3aKa34mK MPOEKTa: poJib, OCHOBHBIE 331a4l, OCOOCHHOCTH
18. Biazenern pecypcoB: posib, OCHOBHBIE 33]1a4H, 0COOCHHOCTH
19. VYnpaBisiomuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
20. PykoBomuTens mpoekTa: posib, OCHOBHBIE 3a7]a4H, OCOOCHHOCTH
21. AJIMHHHCTpPATOpP MPOEKTA: POJIb, OCHOBHBIE 337a4H, 0COOCHHOCTH
22. PykoBoauTens pabodeii rpymibl: poiib, OCHOBHBIC 3a/1a4l, OCOOCHHOCTH
23.  Kyparop u TexHuyeckuii 3aka3unk: COBMEUICHUE poJieii?




24, PyxoBoautens nmpoekTta v PykoBoauTens paboyeii rpymnibl: COBMELCHUE
posneit?

25. PykoBoautens npoekTa 1 AIMUHUCTPATOP MPOEKTA: COBMELIEHHUE POJIECH?
26.  IIpoekTHbIH MoaxoA K GOPMUPOBAHHUIO OPraHU3ALUOHHOMN CTPYKTYpPBhI IPOEKTA
27. OyHKIMOHATBHBIA MOIX0/ K (HOPMUPOBAHHIO OPTaHU3ALMOHHON CTPYKTYPHI
IIPOEKTa

28.  MarpuuHblii TOAX0] K (JOPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI
IIPOEKTa

29. OpraHu3annoOHHO-pOJIeBast CTPYKTYpa MIPOrpaMmbl

30. OcCHOBHBIE 1Iar¥ NIPY BHEAPEHUH MPOEKTHOTO YIIPABIEHUS B OTHOILIEHUH POJIEH
31. OcHoBHbIe ycioBus 3 PEeKTUBHON PaOOTHI COTPYTHUKA B ITPOCKTE

32. CyOBbeKTbI yIIpaBJIeHUs B CUCTEME ITPOEKTHOM AESITEIbHOCTU

33. OCHOBHBIE POJIU POTrPAMMBI U UX CYIIHOCTb

34. Opranuzanus yrpasieHHs MOPTQeeM MPOESKTOB U B3aUMOCBSI3b MOHATHIA
MeHekMenTa noptdens B coorBerctBun ¢ ['OCT P

35. OcHoBHbIE poJi TOPT(ENS U UX CYIIHOCTh

36. Opranu3anus yrnpasjaeHHs IPOrpaMMOi U B3aUMOCBSI3b MOHATHH
MeHeKMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

37. Nunnmanus npoekra

38.  IlmanmpoBaHHE MPOEKTA

39. Opranu3anus 1 KOHTPOJIb BBIIIOJHEHUS IPOEKTa

40.  Ananu3 M peryIupoBaHHE BBIOJIHEHHS MPOEKTa

41. 3aKpbITHE TPOEKTA

42.  YupaBieHHe MPEIMETHON 00JacThI0 TPOSKTA

43.  YmpaBieHue NpOeKTOM 10 BpEMEHHBIM apamMeTpam

44, VYnpaiieHue CTOUMOCTBIO U (PUHAHCUPOBAHUEM IIPOEKTA

45.  VmpaBieHue KaueCTBOM B IPOEKTE

46.  YmpamieHue pUCKaMH U BO3MOXHOCTSIMHU B TIPOEKTE

47.  VYmupaBieHHue 4elIOBEUECKUMH pECypcaMu B IPOEKTE

48.  VYmpaBieHHe KOMMYHUKAITUSIMH B ITPOEKTE

49.  VmpaBrneHue 3aKylKaMu U KOHTPaKTaMH B IPOEKTE

50.  VYmpaneHue U3MEHEHHSIMH B TIPOCKTE

51.  VYmpaneHue 6e30MacCHOCTBIO B IPOEKTE

52. Cucrema yrpaBieHUs IPOEKTHOM J€ATEIbHOCTBIO

53. Mesxaynapoasas ceptuduxanus no ctanaapty [IPMA ICB: ypoBuu
KBaTU(UKAIIMK U UX TpeOOBaHMs; TpeOOBaHUS JIJIS IOMYCKA K CEPTUPUKAIIMOHHOMY
nporieccy; oo1as cxema mporecca cepTU(GUKaIMU U €ro CoepKaHue

54, Hanmonanwsnas ceptudukanus [IM Crannapt: oOmiue cBeAeHUS;

paboTa ¢ BOIpocaMu; TpEHaXXep 3aKPbITHIX BOIPOCOB; TPEHAXKEP

OTKPBITBIX BOIIPOCOB; NPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. Ikaabl 1 KpUTEPHH OLEHUBAHUS MO (popMaM TeKyLIero KOHTPOJISA U NPOMEKYTOUYHOM
arrecTauMu
IIxana ¥ KpUTEPUH OLCHUBAHUSA

Onenka Kpurepun oneHuBanus 1J1si MEPONPUATHH KOHTPOJISI €
NpUMMeHeHHeM 2-X 0aJ11bHOM CHCTeMbI
«3aUYTEHO» VK-2, VK-3, TIK-2
«He 32YTEeHO0» Pe3ynbTaTel 00yueHus: He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE
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