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Conep:xanue (pabouasi nporpamMma)

Mecro aucuumuinabl B cTpykType OI1

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOe 00ecreueHNe JUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHHUIITINHE

Crp.



Ienpto u3yyeHHs TUCHMIUIMHBI  SBJIsSleTCs  (DOPMUpPOBaHME  peE3yJbTaToB  OOyudeHHs,
o0ecreynBaroIuX JOCTHKEHIE UTAHUPYEMBIX PE3YJIbTaTOB OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo qaucuuniauabl B crpykrype OIT

Juctummmaa OCHOBBI MPOSKTHOM JIEATEIBHOCTH BXOJIUT B 4acTh, (hOpMHUpyeMasi y4acTHUKAMU
o0OpasoBarenbHBIX OTHOIICHUH O0s10ka b1.luciuminael (MoayIn)

[IpenmecTByromuye JUCHUIUIMHBI 1O CBA3SM  KOMIIETCHIM: OKOHOMHYECKAs TEOpus,
DOxoHoMUKa opranuzanuu, [Ipeanpunumarensckoe aeno, KomangoobpasoBanue u paboTa B KOMaH]IE,
Opranuzanysg 100pOBOJIbYECKON (BOJIOHTEPCKOM) JEATENbHOCTM M B3aMMOJEHCTBHE C COLMAIBHO
opuentupoBanHbiMu HKO, Ananramus aun ¢ OB3

2. Ilnanupyemblie pe3y/ibTaTbl 00y4eHHUS MO JMCIHUILINHE, o0ecneYnBalOLIue JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI 10 MPpOorpaMmme

N3yuyenne aucumniauHbl OCHOBBI NPOEKTHOW JAEATENbHOCTH B 00pa3oBaTENIbHON INporpamMme

HaIpaBjIeHO Ha GOpMHUPOBaHUE Yy 00YUYAIOIIHUXCS CASAYIOMIMX KOMITCTCHITHH:
Yuuepcaabubie komnereHuun (YK):
YK-2 - CiocoGeH ynpaBiasTh IPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOTO ITUKJIA

[Inanupyemsl
€ pe3yJIbTaThl
00y4eHus 1o

HJIaHI/IpyeMbIe pe3yJdbTaThbl oﬁyqe}ma o JTUCHMIIJIHHE

porpaMMme

VK-2 VK-2.1: 3HaTs: VK-2.2: Y™mern: VK-2.3:
METO/JTbI YIIPABIICHUS pa3pabarbiBaTh U Braners HaBbIKaMu
IIPOEKTAMU; dTarlbl aHAJIM3UPOBATh pa3pabOTKH IPOCKTOB B
JKU3HEHHOTO IIMKJIa TPOEKTa.  |aJIbTEPHATUBHBIE n30paHHOM

BapUAHTHI IPOEKTOB JIJIs
JOCTUXKCHUA HAMCUYCHHBIX
pE3yNbTaTOB;
pa3zpabaThIBaTh IPOEKTHI,
OTIPEICTISATH IEJIeBhIE
9Tarbl 1 OCHOBHBIC
HarnpasJIeHUs paldoT.

npodeccuoHaIbHOM chepe;
METOJJaMH OLIEHKH

3¢ (EeKTUBHOCTH MPOEKTA, a
Tak)kKe NOTPeOHOCTH B

pecypcax

VYK-3 - CiocoOGeH opraHu30BBIBaTh M PYKOBOJIUTH paO0OTO KOMaHIbl, BEIpa0aThIBasi KOMaHIHYIO
CTPATErHIO ISl JOCTHXKEHHUS TOCTABJIEHHON LIEH

[Inanupyemsl
€ pe3yJIbTaThl
o0ydeHus 1o
porpaMme

IInanupyemsie pe3yabTaThbl 00y4eHHUs 110 AUCHHUILIMHE

YK-3

VK-3.1: 3uars:

VK-3.2: YMeTh:

YK-3.3: Bnagets (MMeTh
HAaBBIKH):

OCHOBHBIE ITIPUEMBI U HOPMBI
COLIMAJIBLHOTO B3aMMO/ICUCTBHS;
OCHOBHBIE ITIOHATHS U METObI
KOH(JIMKTOJIOTUH, TEXHOJIOTUU
MEXJIMYHOCTHOH U TPYIIIOBOU
KOMMYHHKAIUHU B JIEJIOBOM
B3aUMOJCUCTBUU

yCTaHaBIUBAaTh U
MOJ/IEPKUBATh KOHTAKTHI,
o0ecneunBaroIre
yCIEenTHy 0 padoTy B
KOJUJIEKTUBE; MPUMEHSTh
OCHOBHEIE METOIBI U
HOPMBI COLIUATBHOTO
B3aUMOIECUCTBHUSA I
peanu3anuy CBOCH poJIn U
B3aUMOJICHCTBUS BHYTPH
KOMaH/IbI.

METOJUKAMU Pa3pabOTKu
LENU U 33]]a4 IPOEeKTa;
METO/IaMH OLIEHKHU
NMOTpeOHOCTH B pecypcax,
MPOJIOJKUTENIEHOCTH U
CTOUMOCTH TPOEKTAa;
HaBBIKaMU pabOTHI C
HOPMaTHUBHO-TIPAaBOBOM
JOKYMEHTALUEH.

3. O0beM U BUABI y4eOHOIT padoThI
VY4eOHbIM MJIaHOM MPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI y4eOHOH paboThl MO AUCHUIINHE:




Ounas popma o0yueHust

Buabl yueOHol padoThI

Bcero gac/ 3.e.

Cem 4
KoHTtakTHas paboTa, B TOM 4HuCIIE: 54.15/1.5
3aHATHA JIEKIUOHHOI'O TUIIA 18/0.5
3aHsATHs CEMUHAPCKOT'O TUIIA 36/1
NunuBunyanpHas KontaktHas padora (MKP) 0.15/0
CamocrosiTenpHas pabora: 71.85/2
ITpomexxyTOo4Has aTTecTanus 18/0.5
Bua npomexxyTOUHOM aTTecTaluu:
3auer 3ay
OO6mmas Tpya0eMKOCTh (00BhEM YacTu 00pa30BaTeIIbHOM
nporpaMmsl): Yacel 144
3aueTHbIC €AMHULIBI 4

04HO-3204Hasi popma

Buabl yueOHoii padboThI

Bcero gac/ 3.e.

Cem 4
KonrakTtHas pabora, B TOM UucIe: 4.15/0.12
3aHATHSA JIEKIIUOHHOIO TUIA 2/0.06
3aHsATHS CEMUHAPCKOTO TUTIA 2/0.06
WnpuBunyanpHas koHTakTHAs padoTa (MKP) 0.15/0
CamocTosTenbpHas padbora: 121.85/3.38
[TpomesxyTouHas aTTecTanus 18/0.5
Bua npoMexyToyHOM arrecTanyu:
3auer 3au
OO6mas Tpya0eMKOCTh (00BEM YacTu 00pa30BaTEIHLHOM
nporpammsl): Hacsl 144
3a4eTHbBIe €MUHHUIIEI 4

4. Conep:xkanue JUCHUNTIHHBI

4.1. Pazoenvt, memovl OUCUUNTUHDL U 6UObL 3AHAMUIL:
Tematuueckuit TiaH qUCHUILTHHB OCHOBBI IPOSKTHOU JAEATEIbHOCTH NPECTABICH B TAOIUIIE.

Pa3nesibl, TeMbI AMCHUILVIMHBI U BUbI 3AaHATHI
OuyHasi popma 00yueHHUs

KonTakTHasi padora = Ilinanupyembie
3auaTus E’ pe3yJabTaThl
CEMHUHAPCKOro é « OﬁyquI/lﬂ B
Ne | HammenoBanme Tembl (pasnena) | = LLLL a A E g | coorHomennu ¢
n/m JAUCHMIIUHBI g o = = S 'S | pesyabraramm
) = = =~ [ o = 6
= = S o0y4eHHs 1Mo
g5 Z |o6pasoBarennno
= © il mporpamme
OcCHOBHBIE KOMIIOHEHTBI ITPOEKTHOMN YR-2.1,VK-2.2,
1. HESTENBHOCTH 8 18 30 [YK-2.3, VK-3.1,
YK-3.2, VK-3.3
Cucrema MEHE)KMEHTA MPOEKTHON YK-2.1, VK-2.2,
2. 10 18 41,85 |YK -2.3, VK-3.1,
JESITEIIbHOCTBIO VK- 3.2, VK-3.3
KoHTposb 18
Hroro 18 36 | 0.15 | | 71.85




04HO-3204Has popMma

KonTakTHasi padora = Iliianupyembie
3auaTus 'é pe3yabTaThl
CEMHUHAPCKOro é « OﬁylleHI/lﬂ B
No | HamMmeHoBaHHe TeMBbI (pa3aesia) = Ll a A g § | coornomennu ¢
/11 AUCIHHUIIMHBI g ; = = = e % pe3yjabTaTaMu
= g g = = § o0y4yenus 1o
é. 3 5 oGpazoBaTe/bHO
i mporpamme
OCHOBHBIE KOMITOHEHTHI POEKTHOM YK-2.1, YK-2.2,
1. eSITETBHOCTH 1 1 50 |YK-2.3,VK-3.1,
YK-3.2, YK-3.3
Cucrema yrnpaBiieHUs IPOSKTHON YK-2.1, VK-2.2,
2. eSITETBHOCTBIO 1 1 71,85 YK -2.3, YK-3.1,
YK-3.2, YK-3.3
KoHTpoib 18
Hroro 2 2 0.15 12;'8
4.2 Cooepicanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTnka 3aHATHH JEKIIHOHHOI0 THIIA
Nen/n HanmenoBanue TeMbl Buna 3ansitus TemaTuka 3aHATHSA JTEKIHOHHOIO
(pa3nesa) IMCHUIUIMHBI | JIEKIIMOHHOIO THIa* THIIA
1. |OcHOBHBIC KOMIIOHEHTHI R BBeneHue B MPOSKTHYIO JESATEIbHOCTS!
IPOEKTHOI LeSTEIBHOCTH npoOJeMaTHKa U METOIUYECKast OMopa
— OOBEeKTHI TPOESKTHOMN JIESTETHHOCTU: TIPOCKT,
mporpamma, moprdenb
fH— CyOBeKTbI IPOEKTHOH AESITENbHOCTH:
3aMHTCPECCOBAHHBLIC CTOPOHLI
[R— CyOBEKTBI MPOEKTHOH JISSTETBHOCTH: POIIH
MPOEKTa, IPOrPaMMBI, TOpPTdest
2. Cucrema yrnpaBieHus JICKIIUS [Ipouieccsl ynpapieHUs IPOESKTOM
MPOEKTHOM JESATEIbHOCTBIO fH— [IpeamerHble 06NaCTH YIpaBICHUS
POEKTOM
J— Cucrema yrpaBiieHUs IPOEKTHOM
JCATCIIbHOCTBIO
[ToaroroBka K HallMOHANBHOU U
JIeKIUs MeXIyHapoIHoH ceprudukanmnu [PMA / [IM
Cragnmapt

*JIGKIIMU 1 UHBIE YUeOHBIE 3aHSTHS, IPEAyCMATPHUBAIOIINE PSUMYIIECTBEHHYIO Miepeaady yueOHoi nadopmarmm
neaarort4ycCKuMu pa60THI/IKaMI/I OopraHu3anv U (I/IJ'II/I) JIMaMu, NpruBJICKACMbIMU opraHnsauHeﬁ K peaji3annn
O6pa3OBaT€J'H:HI)IX nporpaMm Ha MHBIX YCJIOBUX, 06y‘laI-OH_II/IMC}I

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

Nen/o HanmenoBanue TemMbl Buj 3ansarus TemaTnka 3aHATHS CEMHHAPCKOTO
(pa3nesa) IMCHUILIMHBI | CEMMHAPCKOro THHAa** THIIA
1. OCHOBHBIE KOMIIOHEHTBI npakTraeckoe 3austue  |[IpobiemaTrka MPOEKTHOM AesTeIbHOCTH
IIPOEKTHOH 1E€ATEIbHOCTU HPAKTHHYECKO® 3aHATHE Metoauueckast oropa B HPOSKTHON
ACATCIIbHOCTU
IPAKTHIECKOS 3AHATHE [IpoekT kak 0OBEKT MPOEKTHOM
ACATCIIBHOCTHU

IIporpamma u mopTdheas Kak 0ObEKTHI

MPAKTUYECKOC 3aHATHUC o
MPOCKTHOU ACATCIbHOCTU

CY6’BCKTLI HpOCKTHOﬁ JACATCIBHOCTHU:

MMPAKTUYECKOC 3aHATHUC
3aMHTCPECOBAHHBIC CTOPOHBI



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

Pomm IMPOCKTA. (I)OpMI/IPOBaHI/IC KOMaHObI

MPAKTUIESCKOE 3aHATHE
IPOEKTA

Opraau3aioHHO-POJIEBBIE CTPYKTYPHI

[IPAaKTUYECKOE 3aHATHE o
yhnpaBJIeHHsI TPOTPaMMOii U opTdeem

npaktuyeckoe 3anatue |IlacnopT (ycTaB) mpoekra

Iltan MmeponpusTHil O peanu3anuu

MPAKTUIECKOE 3aHATHE
MIPOCKTA

2. CucreMa yrpaBjicHHS npakTraeckoe 3austue  |[Iporeccsl yrpaBieHus: IPOEKTOM

MIPOEKTHOM JESATEIbHOCTBIO npaktuyeckoe 3anarue |IIponeccs! ynpasieHus IporpaMMon

[Iponeccer ynpaBnenus noprdenem

MPAKTUYECKOE 3aHATHUE
ITPOCKTOB

[IpenmerHBIC 00MaCTH YIIPaBICHUS

MPAKTUIECKOE 3aHATHE
MPOSKTOM

Cucrema ympaBieHUsI IPOSKTHOM

MIPAKTUYECKOE 3aHATHUE
JACATCIIBHOCTH. OCHOBHBIC ITOJIOXKCHUA

MpaKTUYECKOE 3aHsAThe |HannoHanbHbIE I€aU U NPOEeKTh B PD

Hudposas Tparchopmanus IpoOeKTHOTO

MPAKTUYECKOE 3aHSITHE
YOpaBIEHHS

Bce acnexThl mpoeKTHOM JAeSTEIbHOCTH:
IIOATrOTOBKA K HaHHOHaHBHOﬁ u
MexayHapoaHou ceprudukannu [PMA /
IIM Crannapt

IMPaKTUYECKOC 3aHATHE

**  ceMUHapbl, TPAKTUYECKHE 3aHATHS, IPAKTUKYMBI, Ja0OpaTOpHBIE pPa0OTHl, KOJUIOKBUYMBI W WHBIC

AHAJIOTUYHbIC 3aHATUA
HNuas koHTakTHasi padora

[Tpu nposenennn yueOHbIX 3ausaTH CI' DY obecreunBaeT pa3BuTHE y 00YJaIOIUXCSl HABBIKOB
KOMaHJIHOWH paboThl, MEXKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUA PEIICHUH, JIMACPCKUX KauecTB
(BKJIFOUAs TIPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIGKIIUH, TPYIIIOBBIX IUCKYCCHUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIM3 CUTYallui 1 HMUTALIMOHHBIX MOJIeIIeH, TperoiaBaHue TUCIUILINH (MOIyJIel) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIICAOBAHUH, IMPOBOJUMBIX
OpraHu3aleil, B TOM YHUCIIe ¢ YYETOM PernoHaIbHBIX 0COOEHHOCTEH MpoecCHOHATBLHON AEATEIbHOCTH
BBIITYCKHUKOB U NOTpeOHOCTEN paboToaarenei).

@opMbl U METO/bI IMPOBEACHUS HMHOM KOHTaKTHOM paboThl MpHBeleHbl B MeToauuecKux
yKa3aHUSX TI0 OCHOBHOM MpogeccuoHanbHON 00pa30BaTeIbHON MPOrpaMMe.

4.2.2 CamocTosiTeJIbHasi padoTa

Neni/m | HamMmeHoBaHue TeMbl (pa3aena) aucuunjauubl | Buja camocrosiTeibHOM padoThl ***
1 OCHOBHBIE KOMITOHEHThI IPOEKTHOM ACSTEIBHOCTU |- POEKT
- TECTUPOBAHUE
2 Cucrema yrnpaBieHUs IPOEKTHOM AESITENbHOCTBIO |- POEKT
- TECTUPOBAHUE

*** camocTosTebHAs paboTa B CeMecTpe, HAaMCaHUE KYPCOBBIX padoT, JOKIIAI0B, BRIOIHEHHNE KOHTPOJIBHBIX

pabor
5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeToJu4YecKoe odecneyeHne TUCIUIIUHbI

5.1 JIutepatypa:

OcHoBHas1 JiuTEepaTypa

1. Ucaes, B. H. OcHoBBI npoekTupoBanus : yueOHoe mocobue ans By3oB / B. H. McaeB. —
Mockga : M3narensctBo FOpaiit, 2021. — 206 ¢. — (Briciiee oopazoBanne). — ISBN 978-5-534-14474-
1. — Tekcr : onektpoHHb // OOpasoBarenbHas minardgopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/477687

JlonoiHUTEILHASA JIUTEPATypa
1. [TpoexTHOE ynpaBiieHUE B OpraHax BIACTH : yYeOHUK U MpakTHKyM Juig By30B / H. C. I'eremrom
[n np.] ; orBercTBeHHBIN penakrop H. C. I'eremrormn. — 2-e mu3a. — Mocksa : U3marensctBo FOpaiit,



https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

2021. — 186 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-12623-5. — Tekcr : 25eKTpOHHBIH //
OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y6, A. T. VYmnpaBneHue mpoeKkTamMu : YYEOHHK W TPaKTUKyM st By3oB / A. T. 3y6. —
Mocksa: M3narensctBo FOpaiit, 2021. — 422 ¢. — (Bwicuiee o6pa3oBanue). — ISBN 978-5-534-00725-
1. — Tekcr : onexkrtponHwd // OOpazoBatenpHas tuiarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084

JlutepaTypa AJisl CAaMOCTOSITEILHOTO U3YYeHH S

1.TOCT P 54869 — 2011 «IIpoekTHbIi MeHEPKMEHT. TpeOOBaHMS K YIPABICHUIO TIPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHbIit MEHEKMEHT. TpeOOBaHuUs K yIIPaBICHUIO IPOrPaAMMOI»

3. TOCT P 54870 — 2011 «IIpoekTHbIii MeHemKMEHT. TpeOoBaHUs K yIpaBJICHUIO TOpTdereM
MIPOEKTOBY

4. TOCT P CO 21500 - 2014 «PykoBOACTBO 110 MTPOCKTHOMY MEHEHKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHePKMEHTA POEKTHOH AesaTebHOCTH. [IpoeKTHBIH oducy

6. 'OCT P 58184 - 2018 «Cucrema MeHEIKMEHTa MPOEKTHOW AesATeabHOCTH. OCHOBHBIC
MOJIOKEHU S

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IIpoekTtHas [IPAKTUKA. [DnekTpoHHbIl pecypce]: odu. caiit. URL: pmpractice.ru

9. Poccuiickas accoruaiius ynpasieHus mpoektaMu « CoBHET». [DIEeKTPOHHBIN pecypc]: odwuil.
caiir. URL: www.sovnet.ru

10. Mockosckoe otaenenue PMI [Dnextponnslii pecypc]: odui. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnekTponHblil pecypc]
oduir. caiit. URL: http://www.projectmanagement.ru

12. CoobmrecTBO mpodeccHOHAIOB 10 YIIPABICHHUIO MMPOSKTaMH [ DIEKTPOHHBINA pecypc| odwuir.
caiit. URL: www.pmprofy.ru

13. MexxayHapoaHas acconyanus ynpasiienus npoektamu [PMA [DnexkTponHslil pecypc]: odwuir.
caifr. URL: ipma.org

14. YnpaBiieHre mpoeKTOM: OCHOBBI MIPOEKTHOTO ympasiieHus: yueOnuk / Pasy M.JI., mox pen.,
bponnukoBa T.M., JIsmmun A.M., TuroB C.A., SAxytun }0.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrit, E.M. Ynpasienue npoekramu (¢ npakTukyMoM): yueonuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBneHue npoekTaMu: y4eOHUK U MpakTUKyM ais By3oB / A. . banamos, E. M. Poroga,
M. B. Tuxonosa, E. A. Tkauenko; nox obmieit penakmueit E. M. Porosoit. — Mocksa: M3narenscTBo
IOpaiit, 2020. — 383 c. — (Boicmiee ob6pazoBanue). — ISBN 978-5-534-00436-6. — TekcrT:
anekrponnsiii // DBC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/449791

5.2. [lepeyeHb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecneyeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbIe MPO(ecCHOHATIbHBIE 6a3bI JAHHBIX, K KOTOPBHIM 00ecreYnBaeTcst JOCTyN
00yYarIMXCcs

1. TIlpodeccuonanbHas 0aza pgaHHbIX «lHQOpMalMOHHBIE cuUcTeMbl MHUHHCTEpPCTBA
9KOHOMHYEcKOoro pa3Butusi Poccuiickoit ®enepaunu B ceru Murepuer» (Ilopran «OdunuanbHast
Poccus» - http://www.gov.ru/)

2. IlpodeccuonanbHas 0aza naHHbIX «DUHAHCOBO-dKOHOMHUYECKHE MMoKa3aTenu Poccuiickoii
Ddeneparuny (Odunuansuelii caiit MunnctepeTBa punancos PO - https://www.minfin.ru/ru/)

3. Ipodeccuonanvuas 6aza naHHbBIX «OdunuanpHas cratuctukay (OdUIUaTBHBIA CcalT
denepanbHOi Cy)ObI TOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/)

5.4. UnHpopMalMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM o0ecne4YnBaeTcsi JA0CTYyN
00yYarIuXCcs

1. CapaBouno-npaBoBas cuctema «Koncynprant [Tmroc»

2. CnpaBouHo-nipaBoBas cuctema «I"’APAHT-Makcumym»


https://book.ru/book/939055

5.5. CnenuajabHble MOMEIICHUSA

Y4eOHble ayIUTOPUHN IS TPOBEICHUS 3aHATUI
JEKIIMOHHOI'O TUIIA

KommuiekTsl yueHHuecKoi Mebemu
MynbTUMEIUHHBINA TIPOEKTOP
Hocka

DKpaH

Y4eOHbIe ayIUTOPUHU TSI TPOBEICHUS
NPaKTUYCCKHUX 3aHITUHN (3aHATUN CEMUHAPCKOTO
THUIIA)

KommuiekTsl yueHHuecKoi Mebemnu
MynbTUMEIUHHBINA TPOEKTOP

Hocka

DKpaH

KommnbroTepsl ¢ BbIX0I0M B ceThb «HTEpHET» U
OMNOC CI'9Y

Y4eOHble ayAUTOPUH [T TPYNIIOBBIX U
VHIVBUYaJIbHBIX KOHCYJIbTAalUI

KommuiekTsl yueHHuecKoi Mebemnn
MynbTUMEUHHBINA TPOEKTOP

Hocka

DKpaH

KommbroTepsl ¢ BbIX0JI0M B ceTh «HTEpHET» U
OMNOC CI'DY

Y4eOHble ayIUTOPUH IS TEKYIIETO KOHTPOIIS 1
IIPOMEXKYTOUYHOM aTTecTaluu

KoMITIeK T yaeHndecKoil MeOenn
MyJIbTUMETUWHBIN TPOEKTOP

Hocka

DKpaH

Kommbrorepsl ¢ BbIX0JI0M B ceTh «HTEpHET» 1
OMNOC CI'DY

[TomertieHus AJI1 CaMOCTOSTENBHON pabOThI

KommuiekTsl yueHnueckoit Medenu
MynbTUMEIUINHBINA IPOEKTOP

Jocka

OKpaH

Komnbrotepsl ¢ BeIxonoM B ceTb «HTEpHET» N
ONOC CI'9Y

[TomerieHus 17151 XpaHEHUsI U
MPOQPUITAKTHIECKOTO 00CTyKMBAHUS
000pyAOBaHUS

KommiekTsl ciennanu3upoBaHHONl MeOenu s
XpaHeHus: 000py10BaHUs

5.6 JIaGopaTtopum u 1adopaTopHoe 000py10BaHHe

6. @OH/ O1LIEHOYHBIX CPeACTB Mo AucuuiinHe OCHOBBI IPOEKTHOM /1eITeIbHOCTH:

6.1. KoHTpo/IbHBIE MEPONPUSITHS 110 JUCHUIIMHE

®opMa KOHTPOJISI OTmeTHuTH
Bua kontpoJis Hy#HOC
3HAKOM
«+»
Tekymuii KOHTPOJIb OrneHKa JOKJIaI0B
Y CTHBIN/MIMCEMEHHBIN 0NPOC +
TectupoBanue +
[IpakTHyeckue 3agaun +
O1neHka IpoeKTa +
OrnieHKa KOHTPOJIBHBIX paboT (11 3209HOM
bopmbl 00yUeHNs)
IIpoMeKyTOUHBIN KOHTPOJIb 3auer +
Ilopsiiok mnpoBeAeHHs MEpPONPHUATHH TEKyLIero M MPOMEKYTOYHOIO KOHTPOJISA

onpenaensiercs MeTognyecKNMHU yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamMmMe BbICIIEro 00pa3oBaHMsi, YTBEP:KIeHHbIMH Y4YeHbIM coBeTtom ®PI'AOQY BO CIJY,



nporokoi Ne 9 or 31.05.2022; Ilosio:keHHeM o0 OAJIBLHO-PETHHIOBOI cHCTeMe OLEHKH
yCleBaeMOCTH OO0Y4YAWNIIUXCA MO0 OCHOBHBIM 00pa30BaTeJIbHLIM NPOrpaMMaM BBICIIETO
o0pa3oBaHus nporpaMmMaM 0OakajiaBpuara, NnporpaMMaM cHeNMaJNTeTa, NporpaMMam
MAarucTparypbl B (peepajbHOM rocy1apcTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUHU
BbICHIero o0pa3oBaHus «CaMapcKkui rocy1apcTBeHHbIH IKOHOMUYECKH YHUBEPCUTET

6.2. [Inanupyemble pe3yabTaThl 00yUeHHs M0 AUCUMILINHE, 00ecnieYUBaIOIINe JOCTHKEHUe

IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs 110 porpaMme
YHuuBepcaabHable komnereHnun (YK):
YK-2 - Cioco6eH ynpasisiTh MPOSKTOM Ha BCEX dTaax €ro >KM3HEHHOTO UK

[Inanupyemsl | Ilnannpyemble pe3yJabTaThl 00y4eHHs 10 IUCHUIINHE
€ pe3yibTaThl
00y4eHus 1Mo
nporpamMme
VK-2.1: 3narse: VYK-2.2: Vmers: VYK-2.3: Bnanets (MMeThH
HABBIKH):
METO/BI YIIPABICHHS pa3pabarbIBaTh U HaBBIKAMU pa3pabOTKH
IPOEKTAMU; HTAIIbI aHAJIM3UPOBATh IPOEKTOB B U30paHHOM
YKU3HEHHOTO LIMKJIa IPOEKTa.  |aJIbTEPHATHBHbIE npodeccuoHaIbHON
BapHaHThl IPOEKTOB A1l |cdepe; METOJaMH OLICHKH
JOCTIDKEHUS] HAMEYEHHBIX |9 EeKTHBHOCTH NPOEKTA,
pe3yJIbTaToB; a TaKk)Ke MOTpeOHOCTU B
paspabatbIBaTh IPOEKTHI, |pecypcax
OIIpeIeNIATh 1IeJIeBbIE
3TaIbl U OCHOBHBIE
HanpapJeHUs padoT.
[ToporoBelii  [0OCHOBHBIE METO/IBI YIIPABJICHUS [IPUMEHSITH TUTIOBEIE OCHOBHBIMH HaBBIKAMH
HPOEKTaMU; ATAIIbI JITOPUTMBI Pa3pabOTKU U |pa3pabOTKH IPOEKTOB B
YKU3HEHHOTO 1IMKJIa IPOEKTa.  |aHaliu3a albTePHATUBHBIX |M30paHHOM
BapHaHTOB MTPOEKTOB npogeccnoHaIbHON
chepe; TUTIOBBIMU
METO/1aMH OLIEHKH
3 PEKTUBHOCTH MPOEKTA
CraHJapTHBI ([COBPEMEHHBIE METObI paspabarbiBaTh U HaBbIKaMU pa3pabOTKH
(B yIpaBJIeHUs IPOEKTaMU; 3TaIlbl |[aHAIM3UPOBATh IPOEKTOB B U30paHHOM
JIOTIOJIHEHUE [’KU3HEHHOTO IIMKJA IPOEKTa.  |albTepHATUBHbBIE npoheccuoHaIbHOM
K BapHaHThI IPOEKTOB Il |cdepe; METOIaMH OLICHKH
MIOPOTOBOMY) JOCTUKEHUS] HAMEUEHHBIX |3(()EKTUBHOCTU IPOEKTA,
pe3yIbTaToB; a TaKk)Ke MOTpeOHOCTH B
pa3pabatbIBaTh MPOEKTHI, |pecypcax
OTIpeIeNIATh IIeJIeBbIe
ATaIbl © OCHOBHBIE
HarpasJieHUs pa0oT.
[ToBBIIIEHHBI [TPOTPECCUBHBIE METOIBI COBEpPIIIEHCTBOBATH HaBbIKaMU OIpeIeTIeHUS
(B yIpaBJIeHUS IPOCKTAMHU; pa3paboTKy NMPOEKTOB, noTpeGHOCTH B pecypcax
JIOTIOTHEHNE (0COOEHHOCTHU yNpaBICHUs HA  |oNpesesieHUe 1eJIeBbIX IPOEKTa C YYETOM
K Pa3IUYHBIX dTanax 3TaroB U OCHOBHBIX 0Cc00EHHOCTEH pa3InYHbIX
MOPOTOBOMY, [)KU3HEHHOTO IIMKJIAa TPOEKTa.  |HampaBiIeHUH padorT. 3TaroB €ro XU3HEHHOTO
CTaHJapTHOM IIUKIIa
y)
VYK-3 - Cnoco6GeH opraHn30BbIBaTh M PYKOBOJIUTH pab0OTOM KOMaHIbl, BEIpa0aThIBass KOMaHIHYIO
CTpPATETHUIO sl JOCTU KEHUS TIOCTABJICHHOH 11U
[Tnanupyemsl ([lnannpyemble pe3yabTaThl 00y4eHHs 10 JUCHUILIMHE
€ pe3yJIbTaThl
00ydeHus 1o
porpamMme




VK-3.1: 3aars:

VK-3.2: YMeTs:

VK-3.3: Bnagets (MMeTh
HAaBBIKH):

OCHOBHBIE IPUEMBI I HOPMBI
COLIMAJIBHOTO B3aUMOJICHCTBUS;
OCHOBHBI€ MMOHSTHUS U METOJIbI
KOH(JIMKTOJIOTUH, TEXHOJIOTUU
MEKIIMYHOCTHOW U TPYNIIOBOM
KOMMYHHUKAIUHU B JE€JI0BOM
B3aMMO/JICHCTBUHU

YCTaHaBJIMBATb U
MIOJIEPIKUBATH KOHTAKTHI,
o0ecreunBaroIme
yCIIEHIHYI0 paboTy B
KOJUJICKTHUBE, IPUMCHSATH
OCHOBHBIE METOJIBI U
HOPMBI COLIMAJIBHOT'O
B3aUMOJECHCTBUSA IS
peanu3anuy CBOEH poJind U
B3aMMOJECHCTBUS BHYTPU
KOMaH/JbI.

METOAMKAMHU Pa3paboTKu
LIeJIU U 33]1a4 IPOEKTa;
METO/IaMH OLIEHKH
noTpeGHOCTH B pecypcax,
IPOJIOJDKUTEIBLHOCTH U
CTOMMOCTH NPOEKTA;
HaBBIKaMU pabOTHI C
HOPMAaTUBHO-IIPABOBOM
JIOKYMEHTALUEH.

[ToporoBblii  |0OCHOBHBIE TPUEMBI U HOPMBI  |yCTaHABJIMBATh KOHTAKTBI, |TUIIOBBIMH METOJAUKAMH
COI[MAJILHOTO B3aUMOJICHCTBHUS |00EeCIIeUnBaIOIINE pa3paboTKu e U 3a7a4
B IMPOEKTHBIX KOMAaH/1aX; YCHEIIHY paboTy B MPOEKTa; OCHOBHBIMU
OCHOBHBI€ MMOHSTHUS U METOJIBI  |KOJJIEKTUBE MPOEKTA, METOIaMH OI[CHKH
KOH(JIMKTOJIOTUH peaT30BBIBATh CBOIO POJIb |TOTPEOHOCTH MPOEKTA B
B KOMaH/I€ MPOEKTa pecypcax; OCHOBHbIMHU
HaBBIKAMH pabOTHI C
HOPMAaTUBHO-IIPaBOBOM
JIOKYMEHTAIUEN.
CranmapTHbI [COBpEMEHHBIE TPUEMBI U YCTaHaBJIMBATh U METOMKaMHU pa3paboTKu
i (B HOPMBI COLIMATILHOTO MOJJIEPKUBATh KOHTAKTHI, |LEJW U 3a7a4 MPOEKTa;
JIOTIOJTHEHUE |B3aMMOJICUCTBHS B IPOCKTHBIX |00€CTIeunBarONINE METOIaMH OI[CHKH
K KOMaH/1aXx; OCHOBHBIC MTOHATHS |yCIEITHYIO paboTy B MOTPeOHOCTH B pecypcax,
MOPOTOBOMY) [ METOIbI KOH(IMKTOJIOTHH,  |KOJUIEKTHBE ITPOEKTA,; MPOAOJKATEIIBHOCTH U
TEXHOJIOTUU MEXIUYHOCTHOM U [[IPUMEHATH OCHOBHBIE CTOMMOCTH IIPOEKTA;
rpynnoBOM KOMMYHUKAMA B (METOJBI U HOPMBI HaBBIKAMH pabOTHI C
JIETIOBOM B3aMMOJICHCTBUHU B COILIMAJILHOTO HOPMaTHUBHO-IIPAaBOBOM
MIPOEKTE B3aUMOJICHCTBHS JIJISI JIOKYMEHTAIUEH.
peanu3anum CBOEN POJIA U
B3aUMOJICICTBUS BHYTPH
MIPOEKTHON KOMAHJbI.
IToBBIIIEHHBI |[METOABI U UHCTPYMEHTHI MOBBIIATH 3P PEKTUBHOCTH |METOIaMHU U
(B COBEPIICHCTBOBAHUS COIIMATLHOTO WHCTPYMEHTaMHU
JIOMOJIHEHHUE |TEXHOJIOTHUH MEXINYHOCTHOM U |B3aMMOACHUCTBHUS U ONTUMM3ALIUHN
K TPYIIIOBOM KOMMYHHUKAIIMU B [peann3aiuu CBOCH poJii B |OTPEOHOCTH MPOEKTA B
IIOPOTrOBOMY, |AE€JIOBOM B3aUMOJEHCTBUU B MIPOEKTHOM KOMaHJe g |pecypcax, ero
CTaH/IAPTHOM |[TPOEKTE JOCTYDKCHHS TSN MPOJOJKUTEIIBHOCTH U
y) IIPOEKTA. CTOMMOCTHU

6.3. IlacnopT OLIEHOYHBIX MATEPUATIOB

Ne HaumeHnoBaHue TeMbI KouTposmpyemsie Bua konTpoOJsi/Mcnonb3yemMble
n/n (pa3nesia) IUCHUTITHHBI IVIAHUPYeMble OLICHOYHbIE CPEACTBA
pe3yJbTaThl 00y4YeHu st
B COOTHOLICHHH €
. IIpome:xxyTouH
pe3yJbTaTaMHu Texymmi .
o0y4eHus1 1o b
nporpamme
1. OCHOBHBIC KOMITOHCHTEI VK-2.1, YK-2.2, VK-  |YcTHBIA/IUCEMEHHEI |3adeT
MIPOCKTHOM JESITEIIbHOCTH 2.3, YK-3.1, YK-3.2, i ompoc
YK-3.3 [IpakTuyeckue
3a/1a41
Onenka npoekra
TectupoBanue




2. |Cucrema ynpaBieHus VYK-2.1, YK-2.2, VK-  [YcTHbli/IHCbMeHHBI |3a4eT
MIPOEKTHOM ESITEIbHOCTHIO 2.3, YK-3.1, YK-3.2, i ompoc
YK-3.3 [IpakTuyeckue
3aJauu
Onenka npoekra
TectupoBanue

6.4.011eHOYHbIE MATEePHAJIbI JJIA TEKYILEro KOHTPOJIsI

Bonpocek! 111 YCTHOr0/MuCbMEHHOT0 01poca

Pa3zgen Bomnpocsl
AUCHUILINH
bl
OcHoBubie  |1. Onumure KIOYEBbIe TEHACHIIMA B COBPEMEHHOM OM3HECe U 00IIECTBE, KOTOPEHIE,
KOMITIOHCHTHI (IIPCKIC BCETO, 06YCJ'IOBI/IJII/I BAXXHOCTBH OCYIICCTBJICHUSA HpOGKTHOI\/JI JACATCIIbHOCTH,
MPOEKTHON  |2. Onummure cBs3b MPOSKTHON ACITEILHOCTHU C pealn3alieil CTpaTeruu pa3BUTHSL.
JEeSTeIBHOCT |3. Uro Takoe craHmapT mno ympaBieHutro mnpoekramu? C Kakod  IeNbI0

u

paspabatbiBaroTcs Takue ctanaapTsl? [IpuBeanTe npumepsl CTaHIAPTOB IO YIIPABICHUIO
npoektamu. JlaliTe XapaKTepUCTUKY KaXKIOMY U3 PUBEIECHHBIX IPUMEPOB.

4, HazoButre wu3BecTHhle Bam craHmapTbl 10  YNPABJICHUIO  MPOEKTHOM
NesTeIbHOCTRIO, TpUHATHIE B Poccuiickoit denepanuu?
5. Uto Takoe MpOEKT M KaKOBBI €ro OCHOBHbIE Mpu3Haku? [IpuBeauTe HECKOJIBKO

MIPUMEPOB MPOEKTOB, CTPYIITUPOBAB ITH MPOEKTHI 110 U3BECTHBIM KJIacCHU(UKAITMOHHBIM
OCHOBAHUSIM.

6. B xozme cTpourenbcTBa aBTOMOOMIIBHOIO 3aBOJA BBLACIECH U OCYLIECTBISETCA
IIPOEKT MO MOHTaXXy M HAcTpoiike cOOpodyHOro konaeiepa. Ilokaxwure, 4To co3gaHue
cOOpPOYHOTr0 KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKAM IIPOEKTA.

7. Yro Takoe mporpaMMa B YIIpaBJI€HUH IPOEKTHOM AEATENBHOCTHI0? ONUIINTE, YTO
€I1l€ MOKET BXOJUTh B COCTaB MPOrpaMMbl, HOMUMO IIPOEKTOB.

8. HazoBure kinaccupukamoHHble OCHOBaHUS JUIsl IporpaMM. [IpuBeanTte npumepsl
JUIS KQKJO0TO U3 Ha3BaHHBIX OCHOBAHMI.

9. Uro Takoe meneBas mnporpamma? Ha Kkakux ypoOBHSX OpraHM3allMOHHOTO
yIOpaBlieHUs, KaK MpPaBUJIO, HHULIUUPYIOTCA Takue nporpammbl? IlpuBenure mpumepsl
U3BECTHBIX BaMm LeneBrIX mporpamm.

10. Uro takoe noptdens B ynpasiaeHUH npoekraMu? ONUIINTE, YTO MOXKET BXOJIUTh
B cOocTaB nopr¢ens, noMmuMo npoekToB. [Ipusenure n3Bectusie Bam npumeps! noprgeneit
MIPOEKTOB.

11.  Yro oburero y nporpaMmsbl IPOEKTOB U MOPTQEs IPOeKTOB?

12. Kakue mpusHaku MOTYT CIYXUTh OCHOBAaHHEM JUIsl OOBEAMHEHUS MPOEKTOB U
porpaMM B opTdensb?

13. Uro Takoe KpUTEPUHU YCHEIIHOCTHU YINPAaBJICHHSI IMPOEKTOM, KaKOBbI OCHOBHbBIE
TpeOOBaHUS K HUM?

14. Onumwure B3aMOCBS3b KPUTEPUEB YCIEIIHOCTH TMPOEKTa U KPUTEPHEB
YCHEMIHOCTU ynpasieHus npoektoM? [IpuBennre npumMepsl Ha3BaHHBIX KPUTEPHUEB.

15. Urto Ttakoe Bexa? Kak Bexa cBs3aHa C JKM3HEHHbBIM LHKIOM? B dyem
yIpaBlIeHYEeCKH cMBICT BexX npoekTa? [IpuBeaure nmpumepsl GopMyIUpOBOK BeX?

16. B uyeM ymnpaBieHYeCKMI CMBICI >KMU3HEHHOTrOo IUKiIa mpoekta? I[lpuBemute
MIPUMEPHI KU3HEHHBIX IIUKIIOB IPOEKTa?

17. UYro Takoe npoekTHas poas? Ha3zoBuTe mpuMepsl KIFOYEBBIX POEKTHBIX POJIEH U
OIMILUTE UX OTBETCTBEHHOCTb.

18. Kto Ttakoit kyparop mpoekrta? Onummurte ero (QyHKIuM B mpoekre. B uém
3aKJIF0YAETCs OTIMYME KypaTopa OT CIIOHCOpA IPOEKTA, ECJIM TAKOE OTIMYNE ECTh?

19. Uto Takoe kaprta creiikxonaepoB? s yero ona ucnonwidyercs? [lpuegute
HE00XOAUMBIE IPUMEDPHI.

20. Urto o0miero y KoMaHapl MPOEKTa U KOMaHbI yIPaBICHUs MPoekToM? B uém mx

orinyue?




21. Uto Takoe «KOMaHJHBIN IyX» U KaK €ro MO>KHO (hOpMUPOBATH?

Cucrema
yIpaBiaeHUs
MPOEKTHOM
JIeSATETbHOCTh
10

22. Urto Takoe menu mpoekTa U TpedoBaHMs K MpoekTy? Uto y HUX o0miero, u B 4émM
ornuyue?

23.  Uro Takoe pe3ynbTaThl npoekTa? Kak oHM CBS3aHBI C MPOIYKTOM IMPOEKTa U YEM
OTJIMYAIOTCS OT 1iesel mpoekTa?

24.  Kax ctparerus peajau3alMyd IPOEKTa CBA3aHa C KPUTEPHUSIMH YCIEUIHOCTH
npoekra’?

25. B uém kirodeBoe paznuuue MOHATUN «PYKOBOJACTBO» M <JIUJEPCTBO» U B UEM UX
CXO0XECTh?

26.  3amutute Te3uc: «Kaxxapiii pyKOBOIUTENb IPOEKTA JOJIKEH OBITh TUAEPOM, HO HE
KaX/IbIH JIHJIEP MOXKET OBITh PyKOBOAMTEIIEM IPOEKTA!».

217. Onumure B3aUMOCBS3b CIEAYIOUIMX OOBEKTOB YIPABJICHUS: CTPATETHUYECKHi
IUTaH Pa3BUTHUS OpTaHHU3AINH, MOPTHEIh, MporpamMma, IPOeKT, OMPOLCKT.

28. UT0 MOXXET SIBUTHCS MPUUYUHON U3MEHEHHH B rpoekTe? [IpuBeauTe HEOOX01UMBbIC
npuMepbl. B 4yem pasznuume MeEXIy TNPOAKTUBHBIM W PEAKTUBHBIM TOJIXOJIOM K
yIpaBICHUIO U3MEHEHUSIMU?

29. UYro takoe KOHTpakT? ONUIINTE TUIIOBYIO CTPYKTYPY KOHTpPAKTa Ha OCTAaBKY HJIN
noapsa? Kakue THIIBI KOHTPAKTOB IO CIIOCO0Y oruiatel Bam n3BecTHbI?

30.  UYro Takoe TeHaepHas nokymeHTanmsa? Kormga, keM M ¢ Kakod IeJbi0 OHA
pa3pabaTbiBaeTcs?

31. Uro Takoe miaH yrmpaBiieHHs KOMMyHHKanusmu? Kakue cBeIeHHs OH JOJKEH
cozepkath Jis obecriedeHus 3 HEKTUBHBIX KOMMYHHKALUI B TIPOEKTE?

32. Onumure MO3TaHoO NPOLECC YIIPABJIEHUS pUucKaMu B poekTe. Oco0oe BHUMaHue

yIIEIUTE METOAAaM ONpECIICHHS BO3MOXXHBIX PHCKOB B MpoeKTe. UTO MOHUMAETCS MO/
HMCTOYHUKOM pHCKa?

33.  Jlnst gero ocymecTBisieTcs aHaiu3 (OLEHKa) PUCKOB B npoekte? Ha kakoit ctanun
mpoliecca yIpaBJIeHUs MPOSKTOM BBITOJHACTCS aHAIW3 PUCKOB? ONHIIUTE M3BECTHBIC
Bam MeTo/1bI aHaM3a PUCKOB MPOEKTA.

34.  Uro moHMUMaeTcs MOJ yIPaBIEHHEM CTOMMOCTBIO MpoekTa? UTo moHuMaeTcst oy
ynpasieHueM (pruHaHcupoBaHuEM MpoekTa? UTo ob1ero y 3Tux ABYX (QyHKIUI?

35.  Uro Takoe OIOKET MPOEKTa M YeM OH OTIMYAETCSI OT CMETHI MPOEKTa?

36.  Uro Takoe KaleHAAapHbIA miaH mnpoekra? ONUIIMTE MPOLECC KaJleHAapHOIo

ITaHUPOBAHUSA MIPOCKTA, p2136I/IB €ro Ha Mnocjaca0BaTCIIbHBIC BO BPEMCHHU 3Tallbl, YKAa3aB
PE3YIbTATHI KAXKAO0I'0 dTarla.

37.  UYro Takoe ycBOeHHbIE ypoku? B uém pasHuiia Mex1y «yCBOCHHBIMH YPOKaMI» H
«U3BIICYCHUEM YPOKOBY»?
38. Uro Takoe cuCTeMa YIPaBJICHUS TPOCKTHOW JEATSIBHOCTRIO? M3 Kakmx

KOMIIOHEHTOB MOXXET COCTOATh Takasg cucremMa? B uém 3akmiodarorcs (QyHKIUU
Pa3BEPTHIBAHMS CUCTEMBI YIIPABJICHUS IPOCKTHOU J€ATEIbHOCTHIO?

39. Uro Takoe cUCTEMHas MOZEIb YIIPABIEHUS IPOEKTHOMN AESATENbHOCTBIO? J{ist
yero Obla pazpaboTtaHa cucteMHas Moenb? UTo SBISETCS OCHOBHBIMU CTPYKTYPHBIMU
2JIEMEHTAaMU CUCTEMHOMN MoJenn?

40. UYto noHMMaeTcs Mo CUCTEMHBIM IOAXO0/A0M B YIIPABICHUH IPOEKTaAMU?

41. Kak cBsi3aHbl MeX/1y CO00M CTaHAAPTHI U CUCTEMBI MPOPECCHOHATHHON
cepTH(UKAIMU IO YIIPaBIECHHUIO POEKTHOM AesTenbHoCcThio? HazoBute n3BectHbie Bam
CTaHJIapThl M COOTBETCTBYIOLIUE UM CUCTEMBI TPO(ECCHOHANIBHOM cepTU(PHUKALIUU 110
YIPABJICHUIO TPOCKTaMHU.

3amaHus 1J1s TECTHPOBAHUSI M0 THCHUILIMHE ISl OIIEHKH ¢()OPMHPOBAHHOCTH KOMIIeTeHImii (Min
20, max 50 + cepriky Ha JUOC ¢ Tectamm) hitps://Ims2.sseu.ru/course/index.php?categoryid=1027

1. Ba)KHeﬁIHHMH TCHACHIIUSIMHU COBpeMeHHOFO 06H.[€CTBa nu 6H3Heca, ITO3BOJIAOIIINMHA I‘OBOpI/ITB 0
3HAYCHHUH NMPOCKTHON JCITCILHOCTH, SBJISIOTCS:

a. NOTPeOHOCTh B COKPALCHUHN )KU3HEHHOTO IIMKJIAa CO3/IaBAEMbIX TOBAPOB U YCIIYT;

b. HEOOXOIMMOCTE 00ECITEUNTE 3aHITOCTh HACEICHH,

C. nepcoHn(UKAIUS CIIpoca U MPEJIOKEHHUS TOBApOB U YCIIYT;



https://lms2.sseu.ru/course/index.php?categoryid=1027

Bce BhllIEnepeUnCcIeHHOE;
aub;

amuc;

buc;

Hu onuu u3 BapnaHToBs.
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2. Ha3HaueHue cranaapTa 1o yrnpaBICHHIO IPOSKTAaMH B TOM, YTOOBI:

a. OHpeI[eJII/ITb TepMI/IHOJIOFI/IIO, KIIIOYECBBIC IIOHATHA, BKIOYAad OCHOBHBIC pOJ'II/I, AUCIHUITIIINHBI
«yIpaBJICHUE TIPOCKTAMU»,;

b. ObITH OCHOBO¥ /It 00yUYCHHS CIICHUAIUCTOB U CePTUDHUKAIINH, KAK OTACIbHBIX POPECCHOHATIOB, TaK
Y TIPAKTHK YIIPABJICHUS POCKTaMHU B KOMIIAHHUSIX U OPTaHU3AIHSIX;

. CIIOCOOCTBOBATH PACIIPOCTPAHCHUIO U PA3BUTHUIO MPAKTUKHU YIIPABICHHS IPOCKTAMU;

. Bce BhIIIenepeynciieHHoe;

aub;

auc;

.buc;

. Hu ogun u3 BapraHTOB.
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. CoBpeMeHHbIE CTaHIaPTHI B 00JIACTH YIPABJICHHS MPOSKTAMHU MIPEACTABICHBI HA TPEX YPOBHSAX:
. MEXIyHapOJHOM, HAIMOHAIbHOM M KOPIIOPATUBHOM,

. TOCYAapCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM,

. TIOPTQEIILHOTO YIIPABJICHUS, IPOTPAMMHOTO YIIPABICHUS U YIIPABJICHUS TPOEKTOM;

. CUCTEMHOM, IIPOEKTHOM U IPOLECCHOM;

. Hu oquH n3 BapuaHTOB.
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4. Iloxm KOpHIOpaTUBHBIM CTAaHAAPTOM IO YIPABICHUIO IPOEKTAMHU IIOHMMAETCS COBOKYIHOCTH
JIOKYMEHTOB, OOBSICHSIFOIIUX ¥ MPEANUCHIBAIOIIHX:

a. B KaKOI>'I IIOCJICIOBATCIIBHOCTHU 6YIIYT BBITIOJIHATHCSA pa6OTI)I, HaHpaBJICHHI)Ie Ha OCYHIGCTBJ'IGHI/IG
MPOEKTa, a TaKXKe B KaKWe CPOKH M TIOCPEICTBOM KaKHX PECYpPCOB 3TH pabOThI MpeAroaraercs
peam30BaTh;

b. Kak u B kaKkoii mociea0BaTeIbHOCTH HEOOXOIUMO BBITIONHATH ICHCTBUS, CBA3AHHbIE C YIIPABICHHUEM
POCKTaMU\ITPOrpaMMaMy B KOMITaHHUH,

Cc. B xakue cpoku HEOOXOAMMO OCYIIECTBIATH JEHCTBUS, HAMpaBIEHHBIE Ha YIpaBlIEHUE
POCKTaMU\IIPOrpaMMaMHU B KOMITaHUH,

Bce BhIIenepeuncieHHoe;

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.
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5. Kakoli u3 NEepeuyuclIeHHBIX CTaHAApTOB IO YIPABIEHUIO INPOEKTAMH HE OTHOCHUTCS K TpyIIe
MEXIYHAPOAHBIX ?

. IPMA ICB®;

. 1SO 21500:2012;

. PMBOK®Guide;

. 1SO 10006:2003;

. Hu ogun 13 BapuaHTOB.

[o})

b
c
d
e

6. Kakoii W3 mepeyncleHHBIX CTAaHJAPTOB IO YIPABICHUIO IPOEKTAMH SBISETCS CTaHAAPTOM
Benukobpuranun?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

€

. Hu onuH 13 BapruaHToOB.



7. Onpenensisi MOHATUE IIPOEKT», B KAYECTBE €T0 KITIOUEBBIX XapaKTEPUCTHK (TPU3HAKOB) HEOOX0IUMO
yKa3arh:

HaJIN4He U3MCHECHHIA;

00JIbIIIOE YNCIIO YYACTHUKOB;

HOBU3HY (YHUKAJIBHOCTB);

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapraHTOB.
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. KimaccugukanimoHHBIM OCHOBAaHUEM IMPOCKTOB MOXKET OBITh UX:
JJIATEIbHOCTD;

Macirao;

CJIOKHOCTD;

Bce BbllIEnepeynciieHHOE;

aub;

amc,

buc;

Hu onun u3 BapraHTOB.
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9. Kakue 13 npuBeICHHBIX YTBEPIKICHHIA SABISIOTCS HCTHHHBIMU?

a [TpoekT 3aKaHUYMBACTCS B TOT MOMEHT, KOT/Ia JJOCTUTHYTHI €T0 IIeJIH;

b [TpoekT MOKET OBITH 3aBEPIICH JOCPOUHO;

c [TpoekT UMeeT BpEMEHHYIO CIICIUAIBHYI0 OPTaHU3aIMOHHYIO CTPYKTYPY;
d. Bce BrIICTICpEUHCIICHHOE;

e aub;

f. amuc

g buc;

h Hwu onvH n3 BapuaHTOB.

10. Kakoii u3 mpuBEACHHBIX BapUAHTOB OIpEAENICHUs HanboJiee COOTBETCTBYET MPHU3HAKY MPOEKTa
«Pazrpannyenue»?

a. DTO NMpU3HAK, YKA3BIBAIOIIUN HA TO, YTO KAXKABIA MPOEKT UMEET TPAHULIBI TPEAMETHOM 00JIaCTH
U JIOJDKEH OBITh pa3rpaHUueH C MPEAMETHOM 00JIacThIO APYTUX MPOEKTOB OPraHU3alNu;

b. DTO NpHU3HAK, YKa3bIBAIONIMKA HA TO, YTO KAXKIBIH MPOEKT HMEET YETKO OIpe/IesIeHHbIE
BPEMEHHbIE TPaHUIIBl (CPOKH), MPU ATOM 3HAYUTENbHAs YacTh yCHJIWH B TPOEKTE HampaBlieHa Ha
obecrieueHne COOIIOICHUS ITUX CPOKOB;

C. OTO MPU3HAK, YKA3bIBAIOIINM HA TO, YTO KaXKJIbI IPOEKT UMEET YETKO OIpPEACIICHHbBIE T PAHUIIBL,
KOTOPBIE 33/1al0TCs Chepoid eATETLHOCTH YeTI0OBEKa, K KOTOPO OTHOCUTCS JaHHBIN MPOEKT, HAIPUMED,
JIEBEIONMEHT, He(pTerazoBast OTpacib U T.1.;

d. Hwu ouH 13 BapuaHTOB.

11. Yto Takoe «KOMIIEKCHOCTBY MpoeKTa?

a. DTO0 MpU3HAK, YKA3bIBAIOIIMI HA TO, YTO MPHU OCYIIECTBICHUH JHOOOT0 MPOEKTa UCTIOIB3YIOTCS
Pa3sIn4YHbIC oOJactu 3HaHHI>'I, KOTOpPBIC JIMIIb IIpPpU COBMECTHOM JIIPUMCHCHUU 00€eCIIeunBaroT
3¢ (HEeKTHBHYIO pean3aliuio MPOeKTa,

b. OTO NpH3HAK, YKa3bIBAOIIMI Ha TO, YTO MPOIECC YIPABJIECHUS NMPOEKTOM COCTOUT M3 IISITH
CTaJIuii, KOTOPBIE B COBOKYITHOCTH 00€CTIednBatOT d3PPEKTUBHYIO PeaTU3aIUI0 TPOEKTa;

C. OTO MpU3HAK, YKA3bIBAIOIIUNA HA TO, YTO MPH OCYIIECTBICHUU NMPOEKTA YUUTHIBAETCS BIHSIHHE
BHEIIHUX U BHYTPEHHHUX (aKTOPOB;

d. Hu oauH u3 BapuaHTOB.

12. Kakue u3 npuBEICHHBIX YTBEPKIACHUN SIBISIOTCS UCTUHHBIMU?
a. Ilenn mnporpaMMbl COOTBETCTBYIOT CTPATETMUYECKMM IEISIM  OpPraHU3allud W MOTYT
KOPPEKTUPOBATHCS B CIIyyae U3MEHEHHS CTpaTeruu;



b. Bo Bpems 3amycka mporpaMMbl MOKET OBITh OIIpeJiesieHa TOJIbKO YacTh MPOEKTOB MPOrPaMMBbI.
JlonoTHUTENbHBIE TPOEKTHI MOTYT OBITh BKJIIOYEHBI B IPOrpaMMy YXKe B X0JI€ €€ OCYIIECTBICHHS;

C. 3aBepiieHHE MPOrPaMMBbl OIPEICIIIETCS MOMEHTOM 3aBEPIIEHUSI BCEX MPOEKTOB, BXOISIINX B
porpaMMmy.

d. Bce BhIIenepeyncicHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oaun u3 BapuaHTOB.

13. IIporpamma, HOCsIIash MAKPOIKOHOMUYECKUN XapaKTEP U 3aTParuBarollas HHTEPEChl 3HAUUTEIIbHON
YaCTH HACEJICHUS, Ha3bIBACTCS:

[Toptdens;

MeranpoexT;

LleneBas nporpamma;

Bce BbllIEnepeynciieHHOE;

aub;

auc;

buc;

Hu onun u3 BapraHTOB.
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14. Kakoe u3 IMPUBCACHHBIX BBICKA3BIBAHUHU SABJISICTCS JTOKHBIM B OTHOIIICHUH nporpaMMm?

a. Bo3M0kHO, 4TO BO BpeMs 3amycka MPOrpaMMbl OMPENENSIETCS U IUIAHUPYETCS TOJNBKO 4YacTh
BXOJISIIIIUX B HEE MPOEKTOB;

b. Pemenne o BKIFOYEHHH B IPOTPAMMY TE€X WIJIM WHBIX JIOTIOJHUTEIBHBIX TPOEKTOB YAaCTO 3aBUCUT
OT PE3YJIBTATOB OCYIIECTBJIEHUS IIEPBOOYEPENHBIX TPOECKTOB IIPOTPAMMBIL;

C. Ilenmn mporpaMmbl MOTYT IIOJBEPraTrbCsi KOPPEKTUPOBKE, MPH STOM COCTAB KOMIIOHEHTOB
MIpOrpamMMbl, 00513aTE€NBHO, T0JKEH OCTABAThCSI HEM3MEHHBIM;

d. [{enn mporpammel, KaK IPaBUIIO, COOTBETCTBYIOT CTPATETHYECKUM LIEJIIM OpTraHU3allliH.

15. Tlo cBoeMy coJiep>KaHUIO IPOTPAMMBI MOT'YT OBITh:
TEXHUYCCKHUMU,

COLIMaIbHBIMU;

9KOHOMHNYECKHUMH,

Bce BhIIeTIEpeUnCICHHOE;

aub;

auc

buc;

Hwu onvH u3 BapnaHToB.
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16. Uro u3 NEPCUUCIICHHOT'O SBJIACTCA JOIOJIHUTCIIBHBIMU ITOJIHOMOYUSAMU, KOTOPBIC BaXKHBI [JIS
MCHECIKEPA MPOrpaMMEel, 1o CPaBHECHUIO C ITIOJTHOMOYNAMU MCHEIXKCPOB HpO@KTOB?

a. KoHTpob xo/1a peanu3aiuu MpoeKTOB B COCTaBE MPOTPaMMBIL;

b. [TpencraBieHre OTYSTHOCTH O XOJIC PEeATH3aIUN KypaTopy MPOTrPaMMEI;

C. [TpunsITHE pelIeHnud 0 3aMmycKe JOMOJHUTEIHHOTO MPOEKTa (MPOEKTOB) B COCTaBE MPOTPAMMBI
JUIST MOCTHIKEHUS €€ 1IeNeH;

d. Bce BrImIeniepeuncieHHoe;

e. aub;

f. auc,

g. buc;

h. Hwu onuH u3 BapuaHToB.

17. Kakue U3 mpuBeIeHHBIX BBICKA3bIBAHHM SIBIISIFOTCS JIOXKHBIMU B OTHOIICHUH MTOPT(dENeit MPOEKTOB U
nporpamm?

a. B koMmaHMM MOXET CyIIECTBOBaTh OJHOBPEMEHHO HECKOIBKO TMOpTQeNnei, yIrpaBieHue

KOTOPBIMHU 6y,HeT OCYHMECTBIATHECA OTHOCUTCIIBHO HE3AaBUCUMO,



b. B xone n3MeHeHHs OKpY)XEHUS POIAUTENBCKON OpraHu3alliy, OHa IpHJIaraeT BCE YCHWIHS K
COXPaHEHMIO COCTaBa PEAIN3yeMbIX OPTQeneil MPOeKToB;

C. dopmupoBaHue NopTQeis Npearnoaaraet ornpeaeacHiue NPUOPUTETOB MPOEKTOB U MPOTrpamMM It
OpraHu3alliy, a TaKXKe ONTHMHU3AIMIO MX COCTaBa C IIENBIO0 TOBBIMICHUS HEHHOCTH HOPTQEns s
CTpaTeru KOMIIaHUU;

d. Bce BrIICTIEpEUHCIICHHOE;
e. aub;

f. awuc

g. buc;

h.

Hu onun u3 BapuaHTOB.

18. OnTumu3anus noptdesst MpoeKToB MpH ero (OPMUPOBAHUHN HAIlpaBlieHa, IPEXk/Ie BCEro, Ha:

a. omnpeneneHue Toro (akra, 4ro 000N MpoekT (mporpamma) B MOPTQENe COOTBETCTBYIOT
CTpaTeruy KOMITaHUU;

b. o0ecrieyeHre HAMTy4IlIero COOTBETCTBHSI MOPTQEIIS CTPATETUICCKUAM IISIISIM KOMITaHUH,

C. BBISIBJICHHE TOTO (DaKTa, 4TO BCE MPOCKTHI (MPOTrPaMMBbI) B TOpTHEIe UMEIOT 00IIUe OTpaHHYSHUS,
HaIpuMep, 1o pecypcam;

d. MaKCHMHU3AIMIO I[IEHHOCTH TOPTQENs UIsl OpraHW3alid IPU BBITOJHEHUH CYIICCTBYIONIUX

OTpaHHYEHUN Ha PECYPCHI.

19. Tlpu dbopmupoBanuu nopress MPOeKTOB OPraHU3aluU HEOOXOAMMO YUUTHIBATh:

a. MaKCHMHM3AIIHIO [ICHHOCTH MOPTHEst A/ OpraHU3aluu MPH CYHICCTBYIOIIUX OTPAaHUYCHUAX Ha
pecypchl;

b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPAMM, BXOIAIIMX B MOPTHEIb, O HEIIM;

C. COOTBETCTBUE II€JIel KOMIIOHEHTOB MOPT(HEIs CTPATETUYSCKUM IISIISIM OpTraHUu3aIliH;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

20. XapakTepHbIMU OTPaHUYEHUSMU JJIs1 HOPTQEIs IPOEKTOB SBIISIOTCS:
o0IIMi MyJ pecypcos;

(uHaHCOBbBIE OIPaHUYECHUS;

HaJIM4yMe o0IIUX Lenell y KOMIIOHEHTOB;

Bce BhllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.
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21. B xoze ucrosiHeHus: nopTdens MPOeKTOB OpraHU3alui HE0OX0AUMO PUMEHSATh METOIbI:
MOHHUTOPHHTA X0J1a peau3alliy U BHEIIHEH cpeibl mopTderns;

orpezieNieHus] IPUOPUTETOB MPOEKTOB C yUETOM MPUHATHIX B OPraHU3alMK KPUTEPUEB 0TOODA;
OIIPENIETICHUS COOTBETCTBHS LIEJIEH IIPOEKTOB U IIPOrPaMM CTPATErHYECKUM LEISIM OpraHU3allly;
OalaHCUPOBKH MOPT(RENS M0 3HAYUMBIM ISl OpraHU3aluHU TapaMeTpaM.

Bce BrIlIEIIEpEYUCIIEHHOE;
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22. Kemnaembie 3pHeKThI, KOTOPHIE MOTYT OBITH TOCTUTHYTHI IPU YCIEITHOM OCYIIECTBICHUU MPOEKTA,
HAa3bIBAIOTCA:

LEJIN TIPOEKTa;

MIPOJIYKT MPOCKTA;

BBIT'ObI HpOGKTa;

CTpaTerus MpOeKTa;

KOHLICTILIHS TIPOEKTA;

Hu onvH U3 BapuaHTOB.

~® 00T



23. Ilpu ynpaBieHnn MMPOEKTaMHU 00JIaCTh JOIMYCTUMBIX PEIICHUH, KaK MPaBHIIO, OTPAHUYUBACTCS:
BBIIEJIEHHBIM OIOIKETOM;

3aJaHHBIMU BPEMEHHBIMU OTPAHUYEHUSIMU;

COCTaBOM M Ka4e€CTBOM TPeOYeMbIX Pe3yJbTaTOB;

Bce BhlI€TIEpEUHCICHHOE;

aub;

amuc;

buc;

Hu onuu u3 BapnaHToB.
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24. OOmiee BUACHUE ITyTH M CHOCOOOB TOCTYKEHHS 1IETTH TPOESKTA HA3bIBACTCSL:
TpeOOBaHUS K IPOEKTY;

HPOJYKT IPOEKTA;

IUIaH [IPOCKTA;

CTpaTterus mpoeKTa;

yIpaBJIEHUE IPOCKTOM;

Hwu onuH 13 BapuaHTOB.
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25. Koneunas 1enib 3aKka3yuka NpoeKTa -

OIICHKA YCIIEHTHOCTH PeaTn3alliu MPOCKTA;
MOJIYYEHHUE BBITOJ] OT PeaIM3alliy IIPOCKTa;
ornpezesieHue TpeOOBaHUMN K ITPOEKTY;

Bce BhImenepeyncieHHoe;

aub;

amuc;

buc;

Hu onuH u3 BapnaHToB.
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26. I'maBHBIM TpeOOBaHHEM K KPUTEPHUSAM YCIIEIIHOCTH SIBISIETCS UX:
COOTBETCTBUEC OXKNIAHUAM BCEX 3aI/IHT€pCCOBaHHLIX CTOpOH HpOGKTa;
OJIHO3HAYHOE U SICHOE OIpeIeIICHHE;

COOTBECTCTBHUEC BE€EXAaM B )KU3HCHHOM IIUKIJIIC HpOGKTa;

Bce BhIIEeTIEpEUnCICHHOE;

aub;

amuc;

buc;

Hwu onuH u3 BapnaHToB.
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27. Ycnex NpoeKTa 03Ha4aeT, MPEk/IE BCETO:

a COOJTIOJIEHHE CPOKOB peasTn3alliyl MIPOEKTa;
b COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSM;
C. CBOEBPEMEHHOCTh PEarnpOBaHUs HA PUCKH;
d 3¢ (HEeKTUBHOCTH KOMMYHHUKAIIHUI;

e JOCTIDKEHUE 0)KUJAEMOTO PE3yJIbTaTa;

f Hu oaus u3 BapuaHTOB.

28. YCHemHoCcTh YIPaBICHUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIOLUIUMH IEePEUHCICHHBIMU
KPUTEPUAMU:

COOJIIOZICHHE CPOKOB peain3allii MPOeKTa;

COOTBETCTBUE (DMHAHCOBBIM OTPAHUUYCHUSIM;

CBOEBPEMEHHOCTh PearupoBaHus HA PUCKH;

Bce BbllIEnepeuncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.
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29. Kakue u3 npuBeICHHBIX HUYKE YTBEPKICHUH SBJISAIOTCS UICTUHHBIMU?

a.

JKU3HEHHBIN UK MPOCKTAa COCTOUT M3 IMOCJICAOBATCIBHOCTU BCX, Ha Ka)KILOI\/JI U3 KOTOPBIX

AOCTUTACTCA OAWH U3 PE3YJIbTATOB IIPOCKTA,

b.
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JKU3HECHHBIN LIUKJI IIPOEKTA BJIOKEH B KU3HEHHBIN LUKJ IPOIYKTA;

JKU3HEHHBIN [IUKJI TPOAYKTA MOXKET BKJIIOYATh HECKOJIBKO KU3HEHHBIX ITUKJIOB MPOEKTOB;
Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

30. KonuuectBo a3, Ha KOTOpOe pa30UBaETCs MPOEKT, OMPEACTAETCS:
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KOJINYECTBOM BE€X, KOTOPBIC TUPEKTUBHO 33IaI0TCS 3aKa3YMKOM ITPOCKTA;
MOTPEOHOCTSMU TJIAHUPOBAHUS M KOHTPOJIST OCYIIECTBICHUS TPOEKTA;
KOJINYECTBOM KJIFOUEBBIX YUYACTHUKOB MPOEKTA;

Bce BbllIEnepeynciieHHOE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

31. HaGop noruyecku B3aMMOCBS3aHHBIX pa0OT MPOEKTa, B MPOLIECCE 3aBEPUICHUSI KOTOPBIX JOCTHTACTCS
OJIUH U3 OCHOBHBIX PE3yJIbTaTOB IPOEKTA, HA3bIBACTCS

S 00T

(ha3a )KU3HEHHOI'O LIUKJIA IIPOEKTA;
BeXa IIPOEKTa;

JKU3HEHHBIM LIUKJI IPOEKTA;
JKU3HEHHBIN LIUKII IPOAYKTA,
KQJICHJIApHBIN IIJIaH IIPOEKTA;

Hu onvn U3 BapuaHTOB.

32. B )XxM3HEHHOM LIMKJIE TPOLYKTa:
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MO>KET BBITIOJIHATHCS HECKOJIBKO KU3HEHHBIX ITUKIJIOB ITPOCKTOB;
JKU3HEHHBIE LIUKJIBI TPOEKTOB MOTYT BBINOJIHATHCA KaK MOCIEI0BATEIbHO, TaK U MapauIeNIbHO;
MO>KHO BBIJICIUTH HE TOJIBKO KU3HEHHBIN ITUKII (IIUKJIIBI) TPOEKTA (TIPOEKTOB);

Bce BrilIenepeyncieHHoe;

aub;

amuc;

buc;

Hu oaun u3 BapuaHTOB.

33. KiitoueBoe coObITHE, 110 HACTYIJICHUIO KOTOPOTO MOXKHO CYAMUTH O 3aBEPIICHUH (ha3bl UM BaKHOTO
JTana B )KU3HEHHOM IIHMKJIE, HA3bIBAeTCS:
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JIOCTH>KEHHUE;
BEXa;

pe3yabTar ¢assl;

Bce BhllenepeyncieHHoe;
aub;

amc;

buc;

Hwu onun u3 BapraHTOB.

34. Uauuuatop npoeKTa - 3TO IpuMep:

a.
b.

C.
d.
e.

MPOEKTHOW JTOJKHOCTH;
MPOEKTHOU pOJIH;
IPOEKTHON (PYHKIIUH;

Bce BrIenepeyncieHHoe;
aub;



f. auc;
g. buc;
h. Hu ogun 13 BapraHTOB.

35. Ecnu B mpoeKTe IPOUCXOAUT CMEHA IPECTaBUTEINS 3aHHTEPECOBAHHOM CTOPOHBI, TO PYKOBOAUTEIH
IIPOEKTA, IPEXKAE BCErO, JOKEH:

YBEAOMUTH 00 3TOM BCE IpYTUe 3auHTEPECOBAaHHBIE CTOPOHBI;

[IEPECMOTPETH IUIaH PeaTu3allui IPOEKTa;

pPaccMOTpPETh MOCIIEACTBUS U3MEHEHHI U 00eCIIeYrTh HOBOTO YYacTHUKA UH(OpMAaILHel 10 MPOEKTY;
COIJIacOBaTh 3TO C 3aKa3UMKOM IIPOEKTa;

Hu onun u3 BapuaHTOB.
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36. OmpeneneHre OCHOBHBIX TpeOOBaHMM K MPOEKTY, obecriedeHre (GMHAHCUPOBAHUS MPOEKTA 3a CUET
CBOMX WJIHM MPHUBIICKAEMBIX CPEICTB — (PYHKLIUS:

3aKa34MKa;

MHBECTOPA;

KypaTopa;

NOTpeOUTENS KOHEUHOM MPOTyKIIUY;

Hu onvH U3 BapuaHTOB.

oo oW

37. Paznuuune Mex 1y KOMaHI0W MPOEKTa U KOMaHJI0M yIpaBJeHUs MIPOESKTOM OIPEACIISICTCS:
KOMIIETEHTHOCTBIO YYACTHUKOB Ka) 0 U3 KOMaH/I;

TeKymen (Ha3oi )KU3HEHHOTO ITUKJIA TTPOCKTa;

KPYroM 3a/1a4, pelIaeMbIX KaKI0W KOMaHJI0M;

Bce BhIIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onuH n3 BapraHTOB.

S@ e a0 o

38. CocTaB 1 GyHKIHUU KOMaH/AbI YIPABICHUS IPOEKTOM 3aBUCHT OT:
CJI0KHOCTH TIPOEKTA;

MaciTada MpoeKTa;

(a3bl )KU3HEHHOT'O IIMKJIa TPOEKTa;

Bce BhIIENIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hu onnH n3 BapuaHTOB.

S@ e a0 o

39. Komania nmpoekTa B CBOEM pa3BUTHH, KaK IIPABUIIO, IIPOXOTUT CIEAYIONINE epruo bl ((pa3bl):

a. (opmupoBaHHe; MPOTUBOPEUUS; HOpPMaIU3alUsl AEATEIbHOCTH; pealu3alus MpoekTa (cTaOuiabHast
paboTa Mo OCYIIECTBICHHIO MPOEKTA); 3aBepIlIeHHe padoThI;

b. koHuemnus peanu3anyu MpoeKTa; pa3paboTKa MPOEKTa; peaTn3alus MPOeKTa, 3aBePIICHNE TPOSKTA;

C. MHMIMAIWM; TMJIaHWPOBAaHUE, OpraHM3alus M KOHTPOJb BBIOJHEHMS; aHAIU3 U PEryJUpOBaHHE;
3aKpBITHE;

d. yTBepkIeHHE KOHLENIMU YIpaBIeHUs; pa3paboTKa IJIaHa yNpaBICHHUsS; pacnpeaeieHue QyHKINH
yIpaBleHUS U pa3BepThIBAHNE CUCTEMBI YIIPABJICHUS; aHAIN3 U KOPPEKTHUPOBKA peain3aluu; 3aKpbITHE;
e. Hu oauH u3 BapuaHTOB.

40. DpdexTHBHOCTH pabOTHI KOMAH/IbI IPOEKTA 3aBUCUT OT:

YPOBHS CIUIOYEHHOCTH M «KOMAHIHOTO JTyXa;

BEJIMYMHBI OI0OJ[)KETa MPOEKTa U, TaK HA3bIBAEMOUN, «KMOTHBAIIHOHHOW COCTABIISIOIC;
PO eCCHOHAIBHON MTOATOTOBKH KaXK/IOTO YYaCTHHKA;

Bce BrILIEnIEpEYnCIIEHHOE

aub;

awuc;

o 00T



g. buc;
h. Hu oqun u3 BapraHTOB.

41. IIpoGnemMsl B paboTe KOMaHABI POEKTA MOTYT BOSHUKHYTH B PE3yJIbTaTE:
a. KyJIbTYpPHBIX Pa3JIMYUi yYaCTHUKOB;

b. pa3uuie! B npoeccHoHaIbHOMN MOATOTOBKE Y4aCTHUKOB,

C. PacXxokKJIEHHH B IPUMEHIEMbIX METOAAX paboThI;

d. Bce BbllIenepeYrcacHHOS;,

e. aub;

f. auc;

g. buc;

h. Hu oqun u3 BapraHTOB.

42. JIunepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIEIHAIUCTA IO YIPABJICHUIO MPOEKTAMHU, TIPOSBIISIIOITUNACS
KaK YMEHHE:

a. CTaBUThH IIEJIM U MOTUBUPOBATH MOAYUHEHHBIX K UX JIOCTHKCHUIO;

b. moOyxnaTe m0€el K JOCTHIKCHHIO LIEJIeH JINYHBIM IPUMEPOM;

C. co3aarb atMocepy, B KOTOPOil Bce YIaCTHUKHM KOMaH/IbI POEKTa MOTYT CBOOO/IHO BBIPAXKATh CBOE
MHEHHE;

d. HacTpouTh ceOs M KOMAHIy MPOEKTa K JAOCTHIKCHHIO HAWIYYIIUX PE3yJIbTaTOB, COOTBETCTBYIOIINX
0KUJAHUSIM KJIFOYEBBIX YYACTHUKOB MPOEKTA;

€. aHaNM3UpPOBaTh MPOOJIEMHBIC CHUTyalluu, pa3pabarbiBaTh HM MPUMEHSTH I[OCJIEI0BATEIbHbIC
MPOLEAYPHI SISl BBIXO/A U3 HUX.

43, MOTHBALIKIO MOYKHO OIPEACTUTh KaK:

a. COBOKYIHOCTBH (haKTOPOB, OMPEICIISIONINX TOBEICHHE YEI0BEKA;

b. cucremy mportieayp ¥ MpaBUIl CTUMYJIMPOBAHHUS JIFOEH K ONpeIeTIeHHOMY TOBEICHHIO;

C. CIOCOOHOCTh JOCTHYb KOHCEHCYCa MEXKIY YYaCTHUKAMHU MPOEKTa, MOCPESICTBOM COOTBETCTBYIOMICH
apryMeHTallny;

d. Bce BbllIenepeYrcacHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oaun 13 BapraHTOB.

44. YrpaneHue mpoeKTOM, MPexk e BCEro, HEOOX0AUMO IS

a. Ompenenenus ueneil 3aka3unka,

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

c. Co3znanus 3(pPeKTUBHBIX HHCTPYMEHTOB peasln3alliy IPOEKTOB;

d. Co3manusi CTPYKTYPUPOBAHHOTO OIHMCAHHS MPOEKTA C YETKO BBIACICHHBIMH MMM, KOHCYHBIM
MPOJIYKTOM U KU3HEHHBIM IIUKIIOM pealli3aliu;

€. Hu oauH u3 BapuaHTOB.

45. YTo 13 nepeunciIeHHOro ABseTcs pakTopaMu, CIIOCOOCTBYIOIIMMHU YIPABIEHUIO TPOEKTOM?
CTpyKTYypHUpOBaHHOE ONMCAHUE ITPOEKTA C BBIJICTICHHBIMU LIEJISMHU, IIPOAYKTOM U OTPaHUYEHUSIMU;
3HaHUE )KU3HEHHOT'O [IUKJIA TPOEKTa;

Hanuune apxuBa ¢ UCIIOIHUTEIBHBIMU JOKYMEHTaMU K IaHHOMY IIPOEKTY;

Bce BrienepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S@me a0 o

46. YopaBieHue MPOEKTOM MPEAINOJIAraeT:

a. CO3/1aHHME BPEMEHHOU OPraHU3alMOHHOU CTPYKTYP;

b. Hanmmume moapoOHO ONMUCAHHOM TEXHOJIOTUH HONTYYCHUS IPOIYKTa IPOSKTa;
C. NPUMEHEHHE COOTBETCTBYIOIIUX METOIOB, UHCTPYMEHTOB U IIPOLIENYD;



aub;
auc;
buc;

Se e a

Bce BrIenepeyncieHHoe;

Hu OJIMH U3 BAPHUAHTOB.

IMpakTuueckue 3agaun (Min 20, max 50 + cepraky Ha IUOC ¢ IIEKTPOHHBIM H3IAHUEM, €CJIH
umeercs) https://Ims2.sseu.ru/course/index.php?cateqoryid=1027

Paznen
JTUCHUTLINH
bl

3agaun

OcHoOBHbIE
KOMITOHEHTBbI
MIPOEKTHOMN
JeATEIbHOCT
u

[TuceMeHHO 1aiiTe OTBETHI HA CIEAYIOLIME 3a0aHus.

1. ITo3nakoMbTECH CO cTaThell http://zenit-arena.tass.ru/ . Kak Bel cunraere, MOXKHO 1
3TOT MPOEKT CUUTATH YCIICIIHBIM?

2. [lepeuncnure akTopsl, KOTOpbIE IO Bamemy MHEHUIO, CO34a0T HaUOOJbIINE
CJIO’KHOCTH /15l Bamux npoekToB (13 npodeccuoHalbHON AesTeIbHOCTH, U3
YKU3HEHHOTO OIIBITA).

3. IlpoiinuTe mpoOHOE TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pesynbpTaTtamu Tecta Bbuioxute B CYO.

4. CooTHecHTEe BapuaHThI 3aMHTEPECOBAHHBIX JIUI] X UX TOJI0KEHUE OTHOCUTEIHHO
npoekTa. * PykoBoauTens npoekTa * UneHsl Komanabl mpoekra * Komanaa npoekra ot
nocrasmuka * TOI-menemxmenT komnanuu * COTpyAHUKH, KOTOPBIE XOTEIH MPUHSTH
ydacTye, HO HX He IM03Bali * ['ocy1apcTBEeHHBIE KOHTPOJIUPYIOINE OPraHbI ®
[TorpebuTenu * KoHKYpeHTHI

Pacckaxure KTO SBIAETCSA 3aMHTEPECOBAHHBIMU CTOPOHAMU B IIPOCKTE. Y KAKUTE
BHYTPEHHHUE U BHEILIHUE 3aMHTEPECOBAHHBIE CTOPOHBI. A TakyKe IPOKOMMEHTHPYUTE,
Kak Oblja BEICTpOeHa paboTa ¢ HUMHU.

5. Pacnipenenure y4aCTHUKOB 3TOrO IpoekTa 1o poJisAM. Huske BBl BUIUTE TTOJIS €
poissiMu. Pacnipenenure clieqyomux y9aCTHUKOB, B COOTBETCTBUM C UX POJISIMU B
npoekre: CoBer akMoHepoB. JlupexTop ¢padbpuku. [1epBblii 3aMecTUTENb AUPEKTOPA
¢abpuku Texnuueckuii aupextop [lupexrop nmo mapkeTusry Jlupexrop
nenaprameHTa nHBectuluii banka [lupexrop crpourtensHoi komnanuu CEO ¢upmel
nocraBmuka PHUHAHCOBBIM qupekTop. OnuImTe, Kakue poiau ObUIH BbIJIEIEHBI.

6. PacckaxuTe, ecTb 11 B BarieM pernone/MyHHIMIIATBHOM 00pa30BaHUU IPUMEPHI
OpPraHMU3aIMOHHBIX CTPYKTYP YIpaBJIeHUs IPpOorpaMMaMy U/WUJH MOpTdeneM B opraHax
Biactu? Ecnu HeT, Ha30BUTE MPUMEPHI PETHOHOB/MYHHUIIMIIAIUTETOB, B KOTOPHIX BhI
BUJIEJIN TaKU€ CTPYKTYPbI UIIU MOXKETE MPEANOI0KHUTh, YTO OHU TaM €CcTh. ONMUIINTE ITH
CTPYKTYpbI. BBl MOXKeTe 3a/1aTh BOIIPOCH M 00CYIUTh TEMY C OJJHOIPYNITHUKAMH Ha

dbopyme.

Cucrema
yIpaBieHUs
MIPOEKTHOMN
JIEATEIbHOCTh
10

B 3aBucumoctu ot HoMepa Baineit npoekTHON KOMaH 1bl BHIOEpUTE MPAKTUYECKUH Keiic 1
BBIIIOJIHUTE €TI0 UHAUBUIYAIBHO.

Keiic 1. Ha YouTube-xkanane CoBuer IPMA mnocmotpers Buzneo «lludposas
TpaHcpopMaIisl MPOEKTHOTO YIpPaBIEHUS: MpoOJeMbl U MEpCneKTHBB» U OTKphITAs
MaHEJbHAsl JUCKYCCHSI « Y TIPaBI€HUE MPOEKTaMH U BBI30BBI COBPEMEHHOCTH.

3aganme: Onucarh KiIoueBble LUGPOBBIE TEXHOJIOTMU IPOEKTHOIO YIIPaBICHHUS B
Poccun, B pernoHax u B KOpnopaTuBHOM cdepe.

Keiic 2. Ha cxemax HMke onucaHsl /1Ba IOJX0/a K OpraHU3alMU JESITEIbHOCTH B OpraHax
MyOJIMYHOM BIACTH: TIPOIECCHBIN M (YHKIIMOHATHHBIN.
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Biamuoneictane BranopeicTene.
Yaacthuku npouecca Net ] Yuacthuu npouecca Ne2 ] Yuacthukm npouecca Ne3

(O Touka nepenayy OTBETCTBEHHOCTH

2. IlpoyeccHulii n00xo00

3analme: Onumute OCHOBHEIC HCOOCTAaTKU (bYHKI_II/IOHaJ'IBHOFO nmoaxoga M OCHOBHBIC
AOCTOMHCTBA IMPOLCCCHOTO IoAXoaa C TOYKMU 3pCHUA JIOTUKHW YIPABJICHUA B
TroCyJapCTBEHHOM CCKTOPC U pCain3aliun TpaHC(bOpMaI_II/IOHHLIX IMPOCKTOB.

Keiic 3. C Touku 3peHus COBpEMEHHOW TEOPUH MEHEI)KMEHTA B YIIPABICHUECKON MOJENN
(GYHKIIMOHMPOBAHUS OT/IEJIBHBIX OpraHu3aluil (FOpUANYECKHUX JIHILL UITH UHIUBUAYJIBHBIX
MpealpuHUMaTeseil), OpraHoB BIIACTH U YIIPaBIEHHUS BCEX YPOBHEH B pETHOHE,
HEKOMMEPYECKUX OpraHU3alUl, OCYIIECTBIAIOIUX ACATEIBHOCT HAa TEPPUTOPUHU
KOHKpeTHoro cyOnekta Poccuiickoil ®enepainuy, KOHKPETHBIX OMAIHUX XO3SIHMCTB
MO>HO BBIJIEIUTH IIPOLECCHYIO U IPOEKTHYIO COCTABIIAIOLINE.

3aganue: A) OrneHure ¢ TOYKHM 3pEHUS MPOEKTHOTO TMOAXO0JAa KaXKABIA U3
MPEACTABICHHBIX B TAOIHUIE BUOB JIEATEILHOCTH, TJI€ O — IIPOLIECCHAS AeATEIBHOCTD, | —
CKOpee MPOEKTHas, YeM MPOIleCCHAas NEeATENbHOCTh, 2 — MPOEKTHAs ACSITeNbHOCTh. B)
OnuiumTe KIIOYEBBIC SJIEMEHTHI PA3IHMYMi JACSITEIBPHOCTH «change» W JesSTEeIbHOCTH
«runy» B OpraHax rocyJaapCTBEHHOU BJIACTH.

0 1 2
HaunmeHnoBanue 1esnecoodpazHoii C
Kopee
AEATECIbHOCTH Ipouecc p IIpoekT
MPOEKT

BricTpanBanne cucremsl (pUHAHCOBOW U
TapaHTUHHOW  TOJAEPKKH  HKCHOpTa B
peruoxe

VYuacrtue B YCTaBHBIX Kanuranax
XO3SHCTBEHHBIX OOIIECTB

CTpouTenscTBO 3aBOAa IO MPOU3BOACTBY
CHUHTETUYECKOTO cardupa JUIsL
OINTO3IEKTPOHUKHU

®uHaHCHpoBaHUE NMOCTaBOK 10 BO3AyIIHBIX
cynos «Cyxoit Cymepmxer 100» mms OAO
«AspoduioT Poccutickne ABuanmHAN»
CrpoutenbctBo  TazomnpoBoga  «FOxHBIH
MOTOK)




IloaroToBKa W TPOBEACHHWE OYEPEIHOTO
thopyma «PernonanpHas wiathopma
pa3BUTHs OM3HECAY

Posxnenue Broporo pedeHka

PexoHCTpyKIUS ydacTka JOpOTH

VYcranoBka 0a30BBIX CTaHIHHA B COTOBOM
orepaTope CBs3H
Buenpenue SAP (FI, SC, CRM, BI)

IIponaxka cTpouTenbHBIX cMecei

BkomaunBanne TBO314 B CTEHY

Odopmienne mnpomycka 0e3 ¢ororpadhuu
yepe3 OHOpPO  TOPOMYCKOB Ha  IPYMIY

MOCEeTUTENEN

Onrumuzanus paboThI CTaIlMOHAPHBIX
OTICICHUI XUMHUKO-TE€PANeBTUYECKOTO
poduIst

CokpamieHre BpEeMEHH OKa3aHUS — yCIyT
MHOTO()YHKIIMOHAJIFHOTO IIEHTPa
BricTpanBaHne CHCTEMBI TUCTICTYCPH3AINN
CITYy’KeOHBIX TIEPEBO30K

OnTuMu3aIus BIIaYH KON TOKYMEHTOB 10
MIPHUBaTH3AIMH UMYIIECTBA
PecTpykTypu3anus KOMIIaHHH

CTpoutenbcTBa IaHCHOHATA PETHOHANBHOTO
YPOBHS

[TpaBka crnucka OJOOPEHHBIX MOCTABIIMKOB
IyTEeM YCTAHOBJICHUS CHCTEMBI KOHTPOJS H
NPOBEPKH  HOBBIX  IIOCTABIIMKOB  Ha
MEXIYHApPOIHOM YPOBHE

Xody OBITh CYACTIMBOH U JTFOOUMOH

Urenue xkuuru <«llo3nep. Ilpomanue c
Nnnrozusimm»

Hanwucanue counHenus Ha Temy «Mertadopa
KaKk D3JIEMEHT METOJIOJOTUH COBPEMEHHOTO
HAYYHOTO 3HAHMD)

[ToaroroBka mpoekTa MOCTaHOBJIEHUS TJIaBbI

rOPOJICKOTO OKpyTra 0 BBIIaUe
IPaJOCTPOMTENFHOTO  IUIAHA  3€MEJBHOTO
y4JacTKa

Cremkn ¢puinbMa «HeokoHYeHHAs Ibeca st
MEXaHUYECKOTO ITHAHUHOY
IIpownsBoacTBO OOTHHKA

Juzaitn 00THHKa

IIpoBenenue exeromHoro popyma "BomoHTep
rojga"
Pexitama aBTomo0Omist Mazda

TToarotoBka pokmaga Bamnmaiickoro xiy6a
«Xu3Hb B OCHINAIOIIEMCS] MUPEY

Keiic 4. Komanma mpoekta obOecneunBaeT B cyOwbekte Poccuiickoit ®eneparm
CTPOMUTENLCTBO CTaAMOHA IS TpoBeneHus Matyeii EBpokyOka. TpeGoBaHus K CTaTuOHY
SICHBI C CaMOI'0 Haydaja MPOeKTa, TEXHOJIOTHUs CTPOUTENBCTBA XOpouIo oTiaxeHa. [locie
0I0OpeHsT TPeIBapUTENHFHON KOHIICTIIIMK CTaJMOHA M BHIOOpa 3eMENBHOTO Yy4acTKa
KOMaHJa IIpOCKTa MEPEXOJUT K ACTAJIBHOMY ITPOCKTY.

3aganme: Ormpenenure, Kakoro BHAA KU3HEHHBIM LMK MPOEKTa MOXET OBITh
HCIIOIB30BaH Ul pEeaau3alyy JaHHOTO IIPOEKTa U II0YEMY.

Keiic 5. IloarotoBnena mepapxuyeckas CTPyKTypa paboT mo mpoekty «lIpoBenenue
MeXperuoHanbHoro Gopyma «Camapckas miaTgopma pa3BUTHS OH3HECA».

3ananme: JlaiiTe onpeneneHue NPUBEACHHON HUXKE CXEMbI, CBI3aHHOM C peaiu3anuen
JAaHHOT'O HpOGKTa, 1 OIMUIINTE B KAKUX ILICIAX I/ICHOJII:ByeTCSI I[aHHBIﬁ MCXAaHHU3M.
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I Paccbinka AoroBopa

WUHdonapTHepbi

Tembl dopyma
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Keiic 6. Cutryanusa: Momoaol cHenMagucT IO MapKeTUHTy (25 7neT) mpumen B
MUHUCTEPCTBO (25 €T Ha pbIHKE, CPEIHUIN BO3pACT COTpYIHUKOB ~46). Uepes 2 mecdua
yIIETI, elle uepe3 2 Mecsila BepHyJICs

[Touemy BepHyJiCH:

AtMocdepa (KopropaTuBHas KyJIbTypa), BO3MOKHOCTh peIIaTh WHTEPECHBbIE 3a/1ayll U
pactu

[Touemy yxomun:

B nepBeie 2 MecAla He CMOI NPOYYBCTBOBaTb 3Ty armochepy. «MHUHUCTEPCTBO
IIPUHUMAET B ce0sl HE Cpasy»

TonkoM He 00BACHWIN, KTO YeM 3aHuMaeTcs. CrierugruuecKue TePMUHbBI U COKPAIICHUS,
n t1.0. «HeusBectHoe Hampsraer». OTCyTCTBHE HACTaBHMYECTBA - MHUHHUCTEPCTBO
HAJIEeTCs, YTO HOBBIN COTPYJHHUK CaM JIOTaJaeTcsl KaKk MPOJBUIaTh CIOXHBIE YCIyTU 3a
MHOTH€ MUJTMOHBI pyOiieit

Pazobmennsiit oduc. Pazubie pyHKIMu 1 OM3HEC-€TUHUIIBI CUISAT B CBOUX YacTsIX oduca,
HeT 00ImMX 00CYKIEHUN — CII0XKHO MHTerpupoBaTbcs. HoBoro coTpynHuka nocajguim B
YEAMHEHHOM YTy ¢ IByMs coTpyaHuamu 50+ — o0cy X 1eHus1, Kacarolrecst KIMEHTOB U
MPOAYKTOB MUHUCTEPCTBA, Ba)KHbIE HOBOCTH NMPOXOJMIN MUMO. B urore He momajan B
3aMpoc «BHYTPEHHETO 3aKa3unKa» = JIeMOTHBALUs (HUKOI/Ia B 3TOM He pa30epych)

VYcrapeBmuit copT Ui BHYTPUKOPHIOPATUBHOTO OOIIEHUS, OTCYTCTBUE MHCTPYMEHTOB
JUIS IOCTAHOBKH 3a/1a4 JIpYT ApYTy

B pesynbrare Ty camyro «atMocdepy» MpouyBCTBOBAJ TOIBKO K MOMEHTY YXOJa.

3aganue: OnUIIMTE NOBEJEHHUE CIENMATINCTA C YKa3aHHOTO Kelica C TOUKHU 3pEHUs TEOpUN
MOKOJeHUH. JlaiTe psij yNnpaBIE€HYECKHX COBETOB TOI-MEHEIKMEHTY MUHHUCTEPCTBA C
TOYKHU 3pEHUS NOBBILIEHUS 3()(HEKTUBHOCTH TPYIIIOBOIM TUHAMUKY U YAEP>KaHUS KaJIpOB.

Keiic 7. Ha pucyHke mnpuBeIeHbl OCHOBHBIE TPYIIIBI CTEMKXOJIEPOB B CHCTEME
roCyJapCTBEHHOI'O MEHEIPKMEHTA € O3ULIUN KIIMEHTOLCHTPUYHOI'O IIOIX0/1a: BHEIIHUE U
BHYTPEHHUE KIIMEHTHI.




OpraHu3auus B OKpYXXeHuu
BHELUHWUX U BHYTPEHHUX KJTUEHTOB

BHyTpeHHMe K/INeHTbI

PyKOBOAUTENN U COTPYAHUKM OPraHoBs
MECTHOro CamMoynpasneHns
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) CoTpyaHWKK opraHos
MCMONHUTENbHOM BNACTH

PyKOBOAMTEN! OPraHOB UCTIONHWUTENbHOM BNacTH;
MNopBsepoMcTEEHHbIE YUpeXaeHUs

%

\ %
\ &
53

®epepanbHble opraHbl
MCNONHUTENBHOM BNACTH

3aganue: Onupasicb Ha METOJOJIOTHIO IPOEKTHOIO MEHEKMEHTA, ITPETI0KUTE
AJITOPUTM YIIPABJICHHUS BHEIIHUMH M BHYTPEHHHMH CTEHKXOJIEPAMHL.

3aganue Ha pa3padoTky npoekra hitps://Ims2.sseu.ru/course/index.php?categoryid=1027

1. 3anonaute nacnopT Bamero mpoekra (cM. puMep macnopTa peruoHAIBHOTO IPOEKTa U METOI.
yKa3aHus), HOArOTOBUTH Ia0JIOH MacnopTa U npe3eHTanuu Baiero nmpoekra:

- 3anonuuTth Pazaen 1. OcHoBHble nonoxenus [lacnopra mpoekra

- ChopmynupoBaTh 11€J1b, OCHOBHOM TOKa3aTelb (0JIMH) U AOTIOJHUTENIbHBIE TTOKa3aTenu (He 6omee 3-
X)

- B Paznene 2 ITacniopra mpoekra "Llenb 1 moka3aTenu mpoekTa" 3an0JIHUTH 1eJ1b, OCHOBHOU U
JIOTIOTHUTEJIbHBIE TIOKa3aTeNn, 6a30Bble 3HAUCHUS MTOKA3aTeNeH.

2. 3anonnaute pa3aens! 1 u 2 [lacmopTa mpoekTa v NOJArOTOBHTE MPE3EHTAIINI0 KOMaH/IBI C
BBICTYIUIEHHEM 10 CIIEAYIOUIEH CTPYKTYype:

. OO1u1me mosokeHust, KOMaH/a MpoeKTa U KoMaH 1a ynpasieHus npoektoM (Paznen 1).

. [Tpo6iema/Bo3morxkHOCTh/ Y crielIHbIE aHATIOTH TIPOEKTA.

. Llens u mokazartenu npoekra c nporuozom (Paznen 2).

. 3amaun o pocTuxkeHuto nenu npoekta (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbTats! BeTped ((hoTo, Bugeodukcalysi) 1 COUOIOMYECKUX HCCe10BaHui (ompoc,

SKCHCPTHBIC I/IHTepBbIO) C 3aMHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. IIpomexxyTOouHas IPEe3eHTALNs [TacopTa MPOEKTa BCEMH KOMaHaMH

. IToBTopenue tem "IIpoueccs! ynpasienue npoekroM" u "[IpeameTHble rpynmsl yIpaBIeHHUs
npoektoM" n ux 3akpemienue B I[CB4 u B 'OCTax, Bemmonnenne TTK Ne 2.
. 3aBepuieHue paszaena 3 "3agaun U pe3yabTaThl 0 JOCTUKEHHIO LIEIU IpoeKTa"

Nurerpauus pasnena 3 Ilacmopra mpoekrta ¢ npwioxenuem "[lman meponpusatuii mo pean3anuu
npoekra"

6.5. OneHOYHbIE MATEPHAJBI A MPOMEKYTOYHOI aTTecTallMu

DoHJ BONPOCOB /I NPOBeeHHUs MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Pa3zgen Bomnpocsl
JTUCIHHUIIINH
bl

OcHoBubie  |1. VYcnex npoekta
KOMITOHEHTHI |2. Kpurepun ycnexa npoekra
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OpoeKTHON  |3. Tumnossie mpoOIeMbl B TPOSKTaxX
nesTenbHocT |4. HanuonanbeHble 1 MEXIyHApOJHBIE CTAHAAPTHI B 00JaCTH YIIPABICHHUS
u IIPOCKTHOM NEATEIBHOCTBIO.
IIpodeccronanbHble OpraHU3alMy U aCCOLUALH
S. Awmepukanckuil Unctutyt Ynpasnenus [poexkramu. AXELOS.
6. AHO «IOPITY »
7. MesxayHapoHasi acCOUMaIs yIpaBIeHUs IPOSKTaMU.
Mexnynapoanas Opranuzanus no CtangapTusanuu
8. Korna ynpasieHne NpoeKTHOM JesITeIbHOCTbIO UMEET CMBICH?
9. YeM OTIMYAIOTCS TPOEKTHI?
10.  Pa3nuuus AesTenbHOCTHOrO MOAX0/A B YIIPaBIEHUH IPOESKTHON
JESITeIbHOCTBIO OT MPOLIECCHOTO
11.  Yro Hy>XHO 3HATh O CBOEM IIPOEKTE U 3@ YTO OTBEYAET PyKOBOAMUTENb IIPOEKTa?
12. IIpOEKTHBIN TPEYrOJBbHUK U €70 OCHOBHBIE JIEMEHTBI
13. OOBEKTHI MPOEKTHON JEATEIHHOCTH
14. CtpyKTypa 00bEKTOB IIPOEKTHOH 1€ATEIbHOCTH
15. JKuzHeHHbI UK poekTa. BogonaaHbii AKU3HEHHBIN UK IPOEKTa
16.  T'mOkwmii MOAXOX K YIPaBICHHUIO MPOCKTOM
17.  Korna umeer cMbici roBopuTh 0 «IIporpamme»?
18.  UYem ornmuaercs ynpaBiieHHE TPOSKTOM U YIPABJICHHUS IPOTPaMMOii?
19. Korma umeeT cMbIC TOBOPUTH O mopTdene?
20.  Yewm ornmuaercs ynpasiieHUE MOPTQHENIeM OT YIPaBICHUS IPOSKTOM H
nporpammon?
21.  KT0 Takue 3aMHTepeCcOBaHHBIC CTOPOHBI?
22.  AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23.  Ponm m ux ¢pyHKIUU
24.  Ecau npoekT MaJeHbKHH Wi Ha000poT cynep-00bIIoi?
25. Koro naznauats Ha posmu?
26.  Kax Ha3HauaTh Ha posu?
27.  ®opmMupoBaHHE KOMaH]bI TIPOSKTA
28.  Poau mporpammbl
29. Pomu noprdens
30.  KiroueBble 3Tanbl pa3BUTHS YIIPABJIECHUS TPOEKTHON JEATEIbHOCTHIO
Cucrema 1. ConeprxaHue KOHIENITYyaaIbHOM (a3bl IPOEKTa
ympaBieHus: |2. CopepxaHue cTaaiuy pa3pabOTKU MPOEKTa
OpOeKTHOM  |3. Coneprxanue (asbl peaqu3aliy IpoeKTa
JeSITeNIbHOCTD |4, Copepxanuie (a3bl 3aBepIIeHUs] TPOECKTa
10 5. OrpanuyeHus pealn3anuy IPOeKTHOH e TeNbHOCTH
6. OCHOBHBIE IPUYHHBI TPOBAJIOB B MPOEKTE KaK B CHCTEME
7. Kak chopmynupoBats 11esib IPOEKTa.
8. Jepeso meneit
9. Y4acTHUKH MPOEKTa
10.  BuyTpeHnHss cpena npoekTa
11. Cpena akTUBHOTO B3aUMOJICUCTBUS MPOEKTA
12.  OpranuszanuoHHas CTpyKTypa IIpoeKTa
13.  OcHoBHBIE BUJBI CTEHKXOJIEPOB U CTPATErHU PAOOTHI C HUIMHU
14.  Yewm pousb oTaHMyaeTcs OT AOJKHOCTH?
15. 3aKa34nK MPOeKTa: POjib, OCHOBHBIE 3a7]a4H, OCOOCHHOCTH
16.  Kyparop npoekra: poib, OCHOBHbIE 3a/1a4l, OCOOCHHOCTH
17. TexHudeckuit 3aKa34uK MPOEKTa: POJib, OCHOBHBIC 33/1a4l, OCOOEHHOCTH
18.  Bumagenen pecypcoB: pojb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
19. VYrpaBistomuii COBET: poJib, OCHOBHBIE 33141, 0COOEHHOCTH
20.  PykoBoauTenb MPOEKTa: poJib, OCHOBHBIE 33J]aul, OCOOCHHOCTH
21. AJIMUHHUCTPATOP MPOEKTA: POJIH, OCHOBHBIE 33]1a4l, OCOOCHHOCTH
22.  PykoBoauTens pabodeil TPYIIbL: POJib, OCHOBHBIE 33]1a4l, OCOOCHHOCTH

23. Kypartop n TexHndeckuii 3aKa3unK: COBMENICHHUE POJICH?




24, PyxoBoautens nmpoekTta v PykoBoauTens paboyeii rpymnibl: COBMELICHUE
posneit?

25. PykoBoautens npoekTa 1 AIMUHHCTPATOP MPOEKTA: COBMELIEHHUE POJICH?
26.  IIpoekTHbIH Moaxoa K (GOPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYpPBI IPOEKTA
27. @OyHKIMOHATBHBIA OIX0/1 K (HOPMUPOBAHHIO OPTaHU3ALMOHHON CTPYKTYPHI
IIPOEKTa

28.  MarpuyHblii ToaX0/ K (OPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI
IIPOEKTa

29. OpraHu3annoOHHO-pOJIeBast CTPYKTYypa MIPOrpaMmbl

30. OcCHOBHBIE 1Iary NIPY BHEAPEHUH POEKTHOTO YIIPABIEHUS B OTHOILIEHUH pOJIEH
31. OcHoBHbIe ycioBus 3G PEKTUBHON PaOOTHI COTPYTHUKA B ITPOCKTE

32. CyOBbeKTbI YIIpaBJI€HUS B CUCTEME IIPOEKTHON JESATEILHOCTH

33. OCHOBHBIE POJIU POTrPAMMBI U UX CYIIHOCTb

34. Opranuzanus yrpasieHHs MOPTQeseM MPOESKTOB U B3aUMOCBSI3b MOHITUN
MeHexkMenTa noptdens B coorBerctBun ¢ ['OCT P

35. OcHoBHbIE poJi TOPT(ENS U UX CYIIHOCTh

36. Opranu3anus ynpasjaeHHUs IPOrpaMMOil U B3aUMOCBSA3b TOHATUH
MeHeKMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

37. Nunnmanus npoekra

38.  IlmanmpoBaHHE MPOEKTA

39. Opranu3anus 1 KOHTPOJIb BBIITOJHEHUSI TPOEKTa

40.  Ananu3 M peryJupoBaHHE BBITOJHEHHS IMPOEKTa

41. 3aKpbITHE TPOEKTA

42.  YupaBieHHUe NMPEIMETHON 00JacThI0 TPOSKTA

43.  YmpaBieHue NpOeKTOM 10 BpEMEHHBIM apamMeTpam

44, VYnpaiieHue CTOUMOCTBIO U (PUHAHCHPOBAHUEM ITPOEKTA

45.  VmpaBieHue KaueCTBOM B IPOEKTE

46.  YmpamieHue pUCKaMH U BO3MOXHOCTSIMHU B TIPOEKTE

47.  VYmpaBieHHue 4elIOBEUECKUMH pECypcaMu B IPOEKTE

48.  VYmpaBieHHe KOMMYHUKAITUSIMH B ITPOEKTE

49.  VYmpaBrneHue 3aKylKaMu U KOHTPAaKTaMH B IPOEKTE

50.  VYmpaneHue U3MEHEHHUSIMH B TIPOCKTE

51.  VYmpaneHue 6e30MacHOCTBIO B IPOEKTE

52. Cucrema yripaBieHUs IPOEKTHOM J€ATEIbHOCTBIO

53. Mesxaynapoasas ceptudukanus no crangapty [IPMA ICB: ypoBuu
KBaTU(UKAIIMK ¥ UX TpeOOBaHMs; TpPeOOBaHUS JIJIS IOMYCKA K CEPTUPUKAIIUOHHOMY
nporieccy; oo1as cxema mporecca cepTU(GUKaINU U €ro CoepKaHue

54, Hammonanwsnas ceptudukanus [IM Crannapt: oOmiue cBeAeHUS;

paboTa ¢ BOpocaMu; TpEHaXXepP 3aKPbITHIX BOIPOCOB; TPEHAXKEP

OTKPBITBIX BOIIPOCOB; TPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. Ikaabl 1 KpUTEPHH OLEHUBAHUS MO (popMaM TeKyLIero KOHTPOJISA U NPOMEKYTOUYHOM
arrecTauMu
IIxana ¥ KpUTEPUH OLCHUBAHUSA

Ounenka Kpurtepun oneHuBanus 11 MepONPHUATHII KOHTPOJISA €
NpUMEHEeHHeM 2-X 0aJJIbHOM CHCTEMBI
«3aUYTEHO» VYK-2, VK-3
«He 32YTEeHO0» PesynbTaTsl 00yueHust He chopMHpPOBaHBI HA IOPOTOBOM YPOBHE
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