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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00ECIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YUYEHHUS 110 Tporpamme

O6weM u Bubl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOEe 00eceueHNE TUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIITINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUIIIINHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00ECIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

HacnopT OLCHOYHBIX MAaTCPHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraJbl IJIA HpOMe)I(YTOqHOﬁ aTreCcranuu

[kanbl U KpUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJIA U IIPOMEKYTOUHOM
aTTecTaluu

Crp.



[lenpt0o  wm3ydeHWs  OUCHMIUIMHBI  sABIseTcd  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyudeHMs,
o0ecreYnBaoIUX JOCTIKEHHE UIAHUPYEMBIX PE3YIbTaTOB OCBOECHUS 00pa30BaTeIbHOM MPOTrPAMMBI.

1. MecTo nucuunuHbl B cTpykrype OIT

Jucunmimaa OCHOBBI NPOEKTHOM JAEATENBHOCTH BXOJUT B 00S3aTENbHYIO 4YacTh OJloKa
b1. ductunauas (MOgyn)

[IpenmecTByronye TUCHUILIMHBI IO CBs3IM KommereHuil: KomannooOpasoBanue u pabora B
koManzge, OpraHuzanus A00pOBOJIBYECKOM (BOJIOHTEPCKOI) MESITENbHOCTH U B3aUMOJICHCTBUE C
conuanbHo opueHTupoBaHHbIMU HKO, Ananranus nun ¢ OB3, [Ipeanpunumarenbckoe 1emo

[Tocnenyromue NUCHUIUIMHBI MO CBSI3SIM KOMIIETEHIMI: busHec-muianupoBanue, YmpaBieHHE
W3MEHEHUSIMHU

2. Ilnanupyembie pe3yabTaThbl 00yUeHHsl MO JUCHUILIHHE, 00ecleYnBalONIe JOCTHKEHNEe
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs 110 MporpamMme

N3yuenne aucuuiuinHbl OCHOBBI NPOEKTHOM JEATEIbHOCTH B 00pa3oBaTeNbHOM Nporpamme
HaIpaBJIeHO HAa (HOpMUPOBaHHE Y O0YUAIOLIUXCS CIEIYIOIINX KOMIETEHIIUN:

YuuBepcanbuble komnereHnun (YK):
YK-3 - CiocoOGeH 0CyIIEeCTBIISATh COMMATLHOE B3aUMOJICHCTBIE M PEAT30BHIBATh CBOIO POJIb B KOMAH/Ie

[Tnanupyem |Ilianupyembie pe3yabTaThl 00y4eHUsI M0 JUCHUIIJIMHE

bIC

pe3yIbTaThI

o0ydeHus 110

porpamMmme

YK-3 VYK-3.1: 3uars: YK-3.2: Ymers: YK-3.3: Bnaners (MMEeTh HaBBIKH):
OCHOBHBIC CITOCOOBI U |PEaTM30BBIBATh CBOIO POJIb B [3HAHHUSIMH HOPM U TIPABHII
MIPUEMBbI COLMAIN3ALINY |[KOMAHJIE JIJISl IOCTHIKCHUS KOMaHTHOW paboThI;
Y COITMAIIBHOTO MTOCTABJICHHOM IEJIN C YYETOM |O0CYIIECTBISTh COIIMATIBLHOE
B3aMMO/ICHCTBUS; BUABI |0COOEHHOCTEH MOBEICHUS B3aMMOJICHCTBHE U PEaTU30BaTh
poJieit B KoMaH e JPYTHX YWICHOB KOMaH/IBI; ITPH [CBOIO POJIh B KOMAH]IE

peanu3alnnuu CBOeH poJiv B
COIIMAIbHOM B3aHUMOJCHCTBUH
1 KOMaHAHOH pabote
YUUTBIBaTh OCOOEHHOCTH
MOBEJICHUS U UHTEPECHI
JIPYTUX YYaCTHUKOB;
aHAIM3UPOBATh BO3MOXKHBIE
MOCJIEACTBUS JINUHBIX
JIEUCTBUI B COIIMAIbHOM
B3aMMOJICCTBUH U
KOMaHIHOU paboTe, U CTPOUTH
MPOTYKTUBHOE
B3aUMOJEICTBUE C yUETOM
ATOTO; OCYIIECTBISITh OOMEH
nHpopmaluei, 3HaHUSIMH U
OITBITOM C YJIEHAMU KOMaHIbI,
OLICHUBATh UJEU APYIHUX
YJI€HOB KOMaHIbI JIJIs
JOCTHKEHHS ITOCTaBICHHOMN
1e7u; coOJII01aTh HOPMBI U
YCTaHOBJICHHbBIE MTpaBUiIa
KOMaHJHOU paboThl; HECTU
JUYHYIO OTBETCTBEHHOCTb 32
pe3yJibTaT

VYK-6 - CiocoGeH ynpaBiiTh CBOUM BPEMEHEM, BBICTPAWBaTh M PEAJTHM30BBIBATH TPAEKTOPHUIO



caMOpa3BUTHs HA OCHOBE MPUHIMIIOB 00pa30BaHUs B TEUEHHE BCEH KU3HU

[Inanupyem |Ilsanupyemble pe3yibTaThl 00y4eHHUS MO JUCHHUILIUHE

bIC

Pe3yNbTaThl

o0ydeHus 10

IporpaMme

YK-6 YK-6.1: 3uars: YK-6.2: YmeTs: VYK-6.3: Bnayiers (MMeTh HaBBIKH):
METO/IbI U IUIAaHUPOBATh CBOE pabouee  [0CHOBaMM CaMOBOCIUTAHUS U
WHCTPYMEHTHI BpeMs U BpeMst JIJIst camMo00pazoBaHusl, TMIHOCTHOTO

yIPaBJICHHS BpEMEHEM
IIPHU BBITIOJIHEHUT
3a/1a4, IPOCKTOB, B TOM
qHCIIe
npo(heCCHOHATBHBIX;
OCHOBBI TIPUHIIUIIOB
HEMPEPbIBHOTO
o0Opa3oBaHus;
UHCTPYMEHTBI U
METOJIbI YIIPABJICHUS
CBOHMM BpPEMCHEM,
BBICTPAUBAHUS U
peanu3anuu
TPaeKTOPUHU
CaMOpa3BUTHUS;
TpeOOBaHMUs PHIHKA

Tpyaa

CaMOpa3BUTHUS; CTABUTh LEITH
JUYHOCTHOTO U
podecCHOHATIBHOTO
Pa3BUTHS, UCXO/IS U3 ATAIIOB
KapbepHOTO POCTa
TpeOOBaHUIl ppIHKA TPY/Ia;
OIIPEIETSTh TPHOPUTETHI
COOCTBEHHOH JEATCILHOCTH,
JMYHOCTHOTO Pa3BUTHSA U
poheCCHOHATTLHOTO POCTA;

OLICHUBATb Tpe6OBaHI/IH PBIHKaA

TpyJa U MPEII0KESHUS
00pa30BaTeIbHbIX YCIYT IS
BBICTPaMBaHUS TPACKTOPHH
COOCTBEHHOTO
poeccHoHAIEHOTO POCTa;
CTPOHUTH MPOPECCHOHATBHYIO
Kapbepy U OIPEICTATh
CTPATETHIO
poeCCHOHATHLHOTO
pa3BUTHSI

po)eCCHOHAIBHOTO Pa3BUTHS;
YIIPABIIATH JUYHBIM BPEMEHEM,
BBICTpAUBaTh U PEaTU30BbIBATH
TPAEKTOPUHU CaMOPa3BUTHS HA
OCHOBE MPUHIIMIIOB 00Pa30BaHUS
B TCUCHHE BCEH KU3HU

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-3 - Crioco6eH UCcnoib30BaTh MHOT000pasne TOCTUKEHNI OTEUeCTBEHHON U MUPOBOM KYJIbTYpHI B
MIPOLIECCE CO3JIAaHUSI MEIUATEKCTOB U (MJIM) MEIUANPOAYKTOB, U (MJIM) KOMMYHUKAIIMOHHBIX IPOJAYKTOB

[Inanupyem
ble
pe3yIbTaThI
o0ydeHus o
porpamMme

HJIaHI/IpyeMbIe pe3yJbTaThbl Oﬁy‘{el-[]/lﬂ Mo TMCHMIIJIMHE

OIIK-3

OIIK-3.1: 3uats:

OIIK-3.2: YMeTn:

OIIK-3.3: Bnagets (MMeTh
HABBIKH):

0 JIOCTHXEHUSX B cepe
OTEYECTBEHHOI'0 U
MHPOBOT'O KyJIbTYPHOI'O
pornecca;
OTE€YECTBEHHOHN U
MHPOBOM KyJIbTYPHI B
IIPOLIECCE CO3IaHUS
MEINATEeKCTOB U (WUJIN)
MEANANpPOayKTOB), U
(unn)
KOMMYHHMKAIIMOHHBIX
IPOJYKTOB

aHAJIN3UPOBATh TOCTHKEHUS
OTEYECTBEHHOW U MUPOBOI
KYJbTYpPBI; UCIIOJIB30BaTh
MHOT'000pa3ue JOCTHKEHUN
OTEYECTBEHHOU U MUPOBOI
KyJbTYpPBI B IIpOIIECCE
CO3/1aHUS MEUATEKCTOB U
(unn) MenuanpoayKToB) U
(M1M) KOMMYHHUKAIIMOHHBIX
MIPOJYKTOB

BJIQJIETh HAaBBIKAMHU
HCTIOIB30BaHMsI MHOTOOOpa3us
JIOCTUKEHUN OTEYECTBEHHOU U
MHPOBOH KYJIBTYpPBI B IPOLIECCE
CO3/JJaHUsI METMATEKCTOB U (MJIN)
MeNanpoayKTOB, U (MJIH)
KOMMYHUKAIIMOHHBIX IPOIYKTOB

3. O0beM u BHABI y4eOHOH padoThI
Y4eOHBIM IIAaHOM MPEAYCMATPUBAIOTCS CIICAYIONINE BUIBI Y4eOHOU pabOThl O AUCHIUIUINHE:
Ounas popma o0yueHust




Bunbi yueoHoii paéoThl Beero uac/ s.c.
Cem 4
KonrakTHast paboTa, B TOM YHUCIIE: 54.15/1.5
3aHsTHs JEKIMOHHOTO THIIA 18/0.5
3aHATHS CEMUHAPCKOTO TUTIA 36/1
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.15/0
CamocTosiTenpHas pabora: 71.85/2
IIpomexxyTouHas arrecramus 18/0.5
Bua npomexyTo4HOU arTecTanyu:
3auer 3au
OO6mmas Tpya0eMKOCTh (00beM YacTu
oOpasoBaresbHON TporpamMmsl): Yacel 144
3aueTHbIe €MUHHUIIEI 4

4. Conep:xkanue TUCHUTITHHBI

4.1. Pazoenvl, memobl OUCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miaH JUCIUTUTMHB OCHOBBI IPOCKTHOM JIEATEILHOCTH MPEICTABIICH B TaOIHIIE.

Pa3jienibl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHI
OuHnasi popMma 00yueHus

KonrakTHasi pa6ora = Iliianupyembie
3ansaTus ‘:‘ pe3yJabTaThl
CEMHUHAPCKOro é - Oﬁy'leHl/Iﬂ B
Ne | HaumeHoBaHHe TeMbI = Ll a a E g COOTHOIICHHH C
/| (pa3mesia) AUCHHILIHHBI g z G = = ° ' pe3yJabTaTamMu
= g g = ~ g = o0y4eHHs 1o
g ; = o0pa3oBaTe/bHOI
= o nporpamMmme
VYK-3.1, YK-3.2, VK
1 OCHOBHBIE KOMITOHEHTHI 8 18 30 -3.3, YK-6.1, VK- 6.2,
MIPOCKTHOM JIeATETbHOCTH YK-6.3, OIIK- 3.1,
OI1K-3.2, OIIK- 3.3
YK-3.1, YK-3.2, VK
Cucrema yripaBJIeHUS -3.3, YK-6.1, YK- 6.2,
2. . 10 18 41,85
MIPOEKTHOM ESITEIbHOCTHIO VK-6.3, OIIK- 3.1,
OI1K-3.2, OIIK- 3.3
KoHTpob 18
Htoro 18 | 36 | 0.15 | | 71.85
4.2 Cooepiicanue pazoenoe u mem
4.2.1 KonTtakTHas padora
TemaTuka 3aHATHI JEeKIIHOHHOI0 THIIA
HaumenoBanue
Bua 3ansaTus
Neni/m | TemblI (pa3aesia) . TemaTuka 3aHATHA JEKIMOHHOI0 THIIA
JIEKIIMOHHOT0 THIIA
AMCHMILINHBI
1. BBeneHue B IpOEKTHYIO AESTENBHOCTB!
JIeKI po0JIeMaTHKa M METOIMYeCKasi oropa
OcHoBHEIE JeKLwst OOBEKTHI MPOEKTHOM ESTEIBHOCTU: IPOEKT,
KOMITOHEHTEI porpaMma, nopTdenb
MPOEKTHOMN JeKus CyOBEeKThI MPOSKTHOM EATEITLHOCTH;
IEATECIIPHOCTH 3aMHTCPECOBAHHLIC CTOPOHLI
[E— CyOBEKThI MPOCKTHOM MEATEILHOCTH: POJIA MTPOCKTa,
pOrpaMMel, TOpTdess
2. |Cucrema JEKLHS [Iporneccsl ynpaBieHus TPOEKTOM



https://lms2.sseu.ru/mod/book/view.php?id=164844
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YIIPABJIECHUSA JICKITUS [IpenMeTHBIC 001aCTH YIIPABICHUS IIPOCKTOM

MTPOEKTHOM JICKIHSI CucTeMa ynpaBJIeHUs POSKTHOM NesITebHOCTHIO

JIESITEITLHOCTBIO

OcHOBHBIE " .
[ToaroroBka K HAIMOHAIILHOW U MEXKTyHAPOTHOM

KOMITOHEHTBI JIEKINS

. ceprudukanuu IPMA / TIM Crangapt
MPOEKTHOMN
JIEATETbHOCTH

*JIEKINY ¥ WHBIE YdeOHBIe 3aHATHS, IPEyCMAaTPHUBAOIINE MPEUMYIIIECTBCHHYIO Iepeaavy yaeOHol HHpopMaItin
negarortyeCKuMu pa60THI/IKaMI/I Opranuvsanvi 1 (I/IJ'II/I) JIMiaMu, IMpPUBJIICKACMbIMH OpIt aHHBaHHCfI K pcajiu3anuun
06pa30BaTeJ'II>HI)IX mporpaMm Ha MHBIX YCJIOBUAX, O6y‘IaIOIIII/IMC$I

TemaTuka 3aHATHI CEMUHAPCKOI0 THIIA

HaumenoBanue B 3ansTHS
Nen/m | Tembl (pa3aena) «s | TeMaTHKa 3aHATHS CEMHHAPCKOIr0 THIIA
CEeMHUHAPCKOr0 THIIA
JUCIUNITINHBI
1. npaktuueckoe 3ansitue  |[[IpobiemaTika NpOEKTHOM AesITeNbHOCTH
MIpaKTHYECcKoe 3aHsITHe  [Meroanyeckas oropa B MPOEKTHOH e TEIbHOCTH
npakTrdeckoe 3aHsaTue  |[IIpoekT kak 00BEeKT MPOESKTHON e TeIbHOCTH
IIporpamma 1 mopTheas Kak 00BEKTHI ITPOCKTHOM
MIPaKTHYECKOEe 3aHITHE
OcHOBHbIE JICSTSIbHOCTH
KOMIIOHEHTBI CyOBeKTBI MPOEKTHOM NEeSTEIBHOCTH:
N MIPAKTHYECKOE 3aHITHE
MIPOEKTHOMN 3aMHTEPECOBAHHBIE CTOPOHBI
JIEATETHOCTH pakTHIeckoe 3aHsatue  |Pomm mpoexra. dopMupoBaHre KOMaH bl IPOEKTa
Opraau3anoHHO-POJIEBBIE CTPYKTYPHI YITPABICHUS
MIPaKTHYECKOEe 3aHATHE p w p PYKTYPHL YIIp
IporpaMMoii ¥ mopTdenem
npakTuyeckoe 3aHstue  |Ilacnopr (yctaB) nmpoekrta
npakThuueckoe 3austue  |IlmaH MeponpusTHii Mo peasu3aluy NPoeKTa
2. |Cucrema npaktuyeckoe 3anHatue  [IIpoiieccel yrpapieHus: TpOEKTOM
yIpaBJIeHUs npakTrdeckoe 3ausatue  |l[Ipomecchl ynpaBieHus mporpaMMoi
IPOEKTHOM npakTruaeckoe 3aHsatre  |lIporecchl ynpaBnenus moprdenaeM mpoeKToB
NEATEIbHOCTHIO npakTrudeckoe 3aHsatue  |lIpegmerHbie obnacTu yrnpaBieHHs TPOEKTOM
Cucrema yrpaBieHUs IPOSKTHOH e TENbHOCTH:
OcHoBnble MIPAKTHYECKOE 3aHITHE yrib p A
KOMIIOHEHTBI OCHOBHBIC ITOJIOKCHU S
IPOEKTHOM IIPAKTHYECKOe 3aHaTHe  |HarnuoHnanbHble ENU ¥ IPOEKTHI B PO
ndposast TpaHcHopManus IPOSKTHOTO
ACATCIBHOCTH [PAKTHYECKOE 3aHSITHE Hugp Tpanchopmanus np
YIpaBIeHHUSI
Bce acriekThl TpOEKTHOM e TENNEHOCTH: TIOATOTOBKA
MPAaKTUYECKOE 3aHsATHE (K HAIIMOHAJIBHOMN U MEXTYHAPOJAHOMN CepTUPUKALINT
IPMA / IIM Craanmapt

*x CCMHUHAPBI, MPAKTHUYCCKUC 3aHATHSA, IPAKTUKYMBI, HaGOpaTOpHLIe pa60TI>I, KOJUUIOKBUYMBI 1 UHBIC aHAJIOTUYHBIC
3aHATUA
HNnas konTakTHasi padora

[Tpu mpoBenenun yueOHbIX 3aHsaTHii CI'OY obecrieunBaeT pa3BUTHE y 00YyYAIOIIMXCS HABBIKOB
KOMaH/HOW paboOThl, MEXKIUYHOCTHOM KOMMYHUKAIIMHM, TPUHSITHS PEIICHUH, JUIEPCKUX KauyecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MIPOBEJICHIE UHTEPAKTUBHBIX JICKIIHMA, TPYIITIOBBIX JUCKYCCHIA, POJIEBBIX
WTp, TPEHUHTOB, aHAJIN3 CUTYallMi ¥ UMHUTAIIMOHHBIX MOJIETIEH, MPenoaBaHue TUCIUTIINH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE pE3yJIbTaTOB HAYYHBIX HCCIICOBAHHUMA, MPOBOJAUMBIX
OpraHu3aIyei, B TOM YHCIIe C YYETOM PETHOHAIBHBIX 0COOCHHOCTEN MPOdECCHOHATBHON TSI TEIIBHOCTH
BBIIYCKHUKOB U IOTpeOHOCTEN paboTonaTeneii).

®opMBI U METOJIbI TPOBENCHHUS] WHON KOHTAKTHOW pPaOOThI MpHUBEACHBI B MeETOMMYECKHX
yKa3aHUSAX TI0 OCHOBHOH MpodecCHOHANbHON 00pa30BaTeIbHOM MporpaMMme.

4.2.2 CamocTosiTe/ibHAasi paboTa

Neni/m HaumeroBanue remu (pasnena) Bupa camocrosiTeibHOM padoThl ***
AUCHMILINHBI
1 OcCHOBHbBIE KOMIIOHEHTHI TPOEKTHOMN - IPOEKT
JESATEIbHOCTH - TECTUPOBAHUE
2. |Cucrema ynpaBieHus IPOSKTHON - IIPOEKT
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| |;[eslTeJH>HOCTLI0 |- TECTUPOBAHUE
*** caMOCTOSITeNIbHAs paboTa B ceMecTpe, HaMcaHue KypCOBBIX paboT, JOKIJIAJOB, BHITIOJHEHHE KOHTPOILHBIX
pabort

5. MaTepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue T CIHITHHbI

5.1 JIutepartypa:

OcHoBHas1 IMTepaTypa

1. Ucaes, B. H. OcHoBBI npoekTupoBanus: yuebHoe mocodue st By3oB / B. H. McaeB. —
Mocksa: WM3parensctBo IOpaiir, 2023. — 206 c. — (Bpicmiee o6pa3zoBanue). — ISBN
978-5-534-14474-1. — Tekct: anexkTpoHHbIH // O6pa3oBaTenbHas mwiargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/519833

JlonoJIHUTeIbHAS JTUTepaTypa

1. IIpoekTHOE ympaBieHHWEe B OopraHax BiacTu : yuyeOHuk s By3oB / I'. M. Kagsiposa, C. T.
Epemun, A. U. I'ankun ; nox penakmueii C. E. [IpokodreBa. — Mocksa : U3parensctBo FOpaiit, 2023. —
263 c¢. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-15222-7. — Teker : AJIEKTPOHHBIN //
Oo6pazoBarenbHas mwiathopma FOpaiir [caiir]. — URL: https://urait.ru/bcode/519707

3y0, A. T. VYmnpaBieHue npoeKkTaMu : yueOHUK U MPaKTHKyM Ji1st By30B / A. T. 3y0. — Mockaa :
WznarensctBo Opaiit, 2023. — 422 c¢. — (Boicmee o6pazoBanue). — ISBN 978-5-534-00725-1. —
Texkct : oanekrponHbli //  OOpaszoBatenbHas tuiatgpopma  IOpaiitr  [caiit]. —  URL:
https://urait.ru/bcode/511087

JIntepatypa 1Jisi CaMOCTOATEJBLHOT0 H3YYeHH S

1. TOCT P 54869 — 2011 «IIpoekTHblif MeHeIKMEHT. TpeboBaHUs K YyIPABICHUIO TPOSKTOM

2.TOCT P 54871 — 2011 «IIpoexTHblil MeHeKMEHT. TpeboBaHUs K yIPABICHUIO IPOIPaMMOiD»

3. TOCT P 54870 — 2011 «IIpoekTHblii MeHeKkMeHT. TpeboBaHMs K YIpaBlIeHUIO MopTdhenem
MIPOEKTOB

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO 10 IPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «CucremMa MEHE[)KMEHTA IPOEKTHOI JesiTenbHOCTU. [IpoekTHBIN oducy»

6. TOCT P 58184 - 2018 «Cucrema MEHEI)XKMEHTAa MPOEKTHOW JeATeNbHOCTH. OCHOBHBIE
MIOJIOKEHUSDY

7.1S0O 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K Ilpoextnas [IPAKTUKA. [Onekrponnslii pecypc]: oduu. caiit. URL: pmpractice.ru

9. Poccuiickast accoumanus ynpasieHHus npoektamu «CoBHET». [DIeKTpoHHBIN pecypc]: odwu.
caut. URL: www.sovnet.ru

10. MockoBckoe otaeneaue PMI [DnekTponHsiil pecypce]: oduir. caiit. URL: www.pmi.ru

11. Yopasnenue npoektamu B Poccun MockoBckoe otaenenune PMI [OnexktponHsiii pecypc]
oduir. caitt. URL: http://www.projectmanagement.ru

12. CooOuiecTBO npodeccuoHanoB MO yNpaBIeHUIO NPOeKTaMU [DIEeKTPOHHBINA pecypc] odwuil.
cat. URL: www.pmprofy.ru

13. MexayHapoaHas accouuanys ynpasieHus npoexkramu IPMA [DnexTpoHHbIH pecypc]: oduil.
caifr. URL: ipma.org

14. YnpaBieHue nNpoeKTOM: OCHOBBI POEKTHOTO yrpaBiieHus: yueoHuk / Pasy M.JL., nox pexn.,
Bbponnuxosa T.M., Jlsnmun A.M., Tuto C.A., Sxytun FO.B. — Mocksa: KuoPyc, 2021. — 755 c. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. Bensrii, E.M. Ynpasnenue npoektamu (¢ mpakTUKymMoM): yueOHuk / bensiit E.M. — Mockaa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YnpaBneHnue npoekTaMu: y4eOHUK U MPaKkTUKyM i1 By30B / A. U. banamos, E. M. Poroga,
M. B. Tuxonosa, E. A. Tkauenko; mon obmeit pegakiueit E. M. PoroBoit. — Mocksa: U3narenscTBo
Opaiit, 2020. — 383 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anektponHsii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JTULEH3HOHHOI0 POrPAMMHOI0 o0ecnevYeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemeHHbIe podeccCHOHATBbHBIE 0a3bl JAHHBIX, K KOTOPbIM 00ecriedYuBaeTcs J0CTYI


https://urait.ru/bcode/511087
https://book.ru/book/939055

00y4aromuxcs

1. TIlpodeccuonanbhHas 6aza

naHHbiX  «MH}opMarmonHsle  cucremMbl  MuHHCTEpCTBA

sKOHOMHUYecKoro pas3Butusi Poccuiickoit ®denepanuu B cetu HurtepHer» (Iloptanm «OdurmansHas

Poccusi» - http://www.gov.ru/)

2. IlpodeccnonansHas 6a3a maHHBIX «DHUHAHCOBO-DPKOHOMHUYECKHE IMOKa3aTenn Poccuiickoit
denepanun» (OpunmansHbiil cailtt Munucrepcra punancos PO - https://www.minfin.ru/ru/)
3. Ilpodeccuonanbhuas 06aza naHHbIX «OdwunuanbHas craTUcTHKa» (OQUuIMaibHbIA CalT
denepanbHOit Ci1ykO0bl TOCYTIAPCTBEHHOMN cTaTHCTUKH - Nttp://www.gKs.ru/)

5.4. HNHdopManHOHHO-CIIPABOYHbIE CHCTEMBbI,

00y4arouuxcs

K KOTOPbIM o0ecneunBaeTcs AOCTYII

1. CipaBouno-1nipaBoBast cucreMa «Koncynprant Ilnroc»
2. CnpaBouHo-nipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbpHbIe HOMEIEHUS

VYyebHble ayAUTOPUU 1JI IPOBEACHUS
3aHATUH JIEKUMOHHOTO TUIA

KommiekTsl yueHnueckon mebenu
MynbTUMEAUIHHBIN TPOEKTOP
Jlocka

DKpaH

VY4eOHble ayIUTOPUH JUI IPOBEICHUS
MIPaKTUYECKUX 3aHATUHN (3aHATHH
CEMHUHAPCKOI'o THUIIA)

KomruiekTsl yueHrn4eckoi medenu

MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ Bbixo oM B ceTh «MHTepHETY 1 DNOC CI'DY

VYyebHbIC ayAUTOPUU IJIS TPYIIIIOBBIX
WHJMBU1yaJIbHBIX KOHCYJIbTALIMM

u

KommiekTsl yueHnueckoi mebenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIx010M B ceTh «HTepHe™ 1 SUOC CI'DY

VY4ebHble ayTMTOPUH U1 TEKYIIETO
KOHTPOJISL U TPOMEXKYTOUHON
aTTecTaluu

KommekTsl yueHnueckoit medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BbIxo10M B ceTb «MHTEpHET» 1 DONOC CI'DY

Ilomentenus 11t caMOCTOSTEILHOMN
paboThl

KommekTsl yueHnueckoit medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BbIxo10M B ceTb «MHTEpHET» 1 ONOC CI'DY

HOMGHICHI/H[ IJI XpaHCHHUA U
HpO(l)I/IJIaKTI/I‘leCKOFO O6CJ'Iy>KI/IBaHI/I$I

000pyTOBaHUS

KoMImiekTrl CHGHI/I&J’IHSHPOB&HHOﬁ mebenn AJI1 XpaHCHUA
00opyaoBaHUS

5.6 JlabopaTopuu u J1aGopaTopHOE 000PYyA0BAHHE

6. @OoH/ OIIEHOYHBIX CPEACTB Mo AucHuImHe OCHOBBI IPOEKTHOM AeATEIHLHOCTH:

6.1. KoHTpo/IbHBIE MEPONPUSITHSA 10 TUCIUTIIHHE

Bua konTpoJas

OTMeTHTH
HY’KHOE 3HAKOM
«+»

dopmMa KOHTPOJIA

Texynui KOHTPOJIb

O11eHKa TOKJIaI0B

Y CTHBIN/IMCEMEHHBIH OIPOC +
TectupoBanue +
OlleHKa MPOEKTa +



http://www.gks.ru/

JlenoBast urpa (st 3a04HON HOpMBbI 0O0YUEHHs) +

[IpoMeKyTOYHBIN KOHTPOJIb [3a4eT +

Iopsinok npoBeaeHUs] MeEPONPHUATHI TeKYHIero M MPOMEKYTOYHOr0 KOHTPOJIS
onpenessiercss MeToanuyecKMMHU YKA3aHUSIMHU 10 OCHOBHOM NMPo(hecCHOHATBLHON 00pa30BaTeIbLHOM
nporpammMe Bbicuiero ooOpa3zoBanusi; I[losio:keHHeM 0 0a/VIBHO-PETHHIOBOI CcHUCTeMe OLEHKH
ycneBaeMoCTH oOOy4YaloIIUXCS MO0 OCHOBHBIM 00pa3oBaTeibHBIM MPOrpaMMaM  BbICIIEr0
o0pa3oBaHusi — mnporpaMmMaM 0akajaBpuara, NporpaMMaM CHelHAJNTeTa, MNporpaMMamM
MArucTpaTrypbl B ¢eepajbHOM rocyapcTBEeHHOM ABTOHOMHOM 00pa30BaTeJIbHOM Y4pe:KIeHUHU
BbICLIEro o0pa3oBanusi «CaMapckuii rocy1apcTBeHHbIN IKOHOMUYECKHH YHUBEPCUTET.

6.2. [lnanupyemblie pe3yJabTAThl 00y4eHUsl M0 AUCHUILINHE, 00ecTeYnBaIOIHe JOCTHKEHEe
IUIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHHsI M0 MporpaMmme

YuauBepcanabubie komnerenunu (YK):
YK-3 - CriocoOeH 0CymecTBIATh COIMAIbHOE B3aUMOJICHCTBUE U PEATM30BBIBATh CBOIO POJIb B KOMAHJIE

[Mnaaupyem |Ilianupyembie pe3yabTaThl 00y4eHUsI MO0 JUCHHUIJINHE
bIC
pe3yIbTaThI
0o0y4eHHs 1o
IPOrpaMme

VK-3.1: 3nars: VYK-3.2: Vmers: VYK-3.3: Bnagers (umeTh
HAaBBIKH):

OCHOBHBIE CITOCOOBI M |peaJIn30BBIBATH CBOIO POJIb B |3HAHUSIMU HOPM U MIPABUJI
MIPUEMbI COLUATIU3AINY ([KOMaHAE ISl JOCTUKEHUS KOMaHJIHOH paboThI;

Y COIIMATIBLHOTO MOCTABJICHHOM II€JIA C YYE€TOM |OCYIIECTBISATh COIUATBHOE
B3aMMO/ICHCTBUS; BUABI |0COOEHHOCTEH MOBEICHUS B3aUMO/ICHCTBUE U PEAIN30BaTh
poJieli B KOMaH e JIPYTUX YJICHOB KOMAaH/IbI; IIPU |CBOIO POJIb B KOMaH/IE
peanu3alnnuy CBOEH poJiv B
COLMAJIbHOM B3aUMOJECHCTBHU
Y KOMaHJHOU pabote
YUUTBIBaTh OCOOEHHOCTH
MOBEJICHUS U UHTEPECHI
JIPYTUX YYaCTHUKOB;
aQHAIM3UPOBATh BO3MOXKHBIE
TOCJIE/ICTBHS JINUYHBIX
JIEUCTBUI B COLIMATIbLHOM
B3aUMOJICICTBUH U
KOMaHJHOU paboTe, U CTPOUTH
MPOTYKTUBHOE
B3aUMOJICIICTBUE C yUETOM
ATOTO; OCYIIECTBISITH OOMEH
nHpopmalrei, 3HaHUSIMH U
OTIBITOM C WI€HAMU KOMAaH]Ibl;
OLICHUBATh UJEU APYTHUX
YJICHOB KOMaH/IBI TSI
JIOCTH>KEHHS TIOCTABIIEHHON
1e7u; coOJII01aTh HOPMBI U
YCTaHOBJICHHbBIE MTpaBUjIa
KOMaHJIHOU paboThl; HECTU
JUYHYIO OTBETCTBEHHOCTb 32
pe3yabTaT

IToporoselii |TUIIOBBIE METOJUKH pa3pabarbIBaTh KOMaH/IHYI0 |OCHOBHBIMH METOJIaMH
(dbopMupoBaHUs CTPATETHIO; TUIAHUPOBATH OpraHU3aly U YIIPaBICHUS
IIPOCKTHBIX KOMaHT; paboTy KOJUIEKTUBOB U KOJUIEKTUBOM IIPOEKTa
OCHOBHBIE METO/IbI MEPONPHUITHS IO
PYKOBOACTBA JUYHOCTHOMY U
KOJUIEKTHBAMH 1po(eCCHOHATILHOMY POCTY




CrangapTHbI [METOAUKHN pas3pabatbiBaTh 3G HeKTUBHYIO |3 HEKTUBHBIMU METOJaMH
i (B 3¢ pexTUBHOTO KOMAaHJIHYIO CTPATETHIO; OpraHU3aIy U YIIPaBICHUS
JOTIoNTHeHKE |popMUPOBaHUS OpPraHU30BBIBAaTH paboTy KOJIJICKTHBOM, IIJIAHUPOBAaHUEM
K MPOEKTHBIX KOMAH;  |KOJUICKTUBOB; YIIPABIAThH €ro NIEHCTBHI C y4eTOM
MIOPOTOBOMY |METO b 3((HEKTUBHOTO |KOJUIEKTUBOM IPOEKTA; KU3HEHHBIX CTAIHI MPOEKTa
) PYKOBOJICTBA pa3pabarbIBaTh MEPOTIPUSTHSI
KOJIJICKTUBaMH 110 JTMYHOCTHOMY,

00pa3oBaTeILHOMY U

poheCCHOHATLHOMY POCTY
[ToBbIlIeHH |repenoBbIC MPAKTHKH — |COBEPIICHCTBOBATH METO/IaMHU COBEPIICHCTBOBAHHUS
BlIii (B (dbopmMHUpoBaHUS KOMaH] |KOMaHIHYIO CTPATETHUIO; IUTAHUPOBAHMSL, OPTaHU3AINH U
JOTIOJTHEHHUE |IIPOEKTa; METO/IbI 3¢ GEKTUBHO YIIPABIISATH yIpaBJICHUS ICATEIEHOCTHIO
K COBEPILICHCTBOBAHUS  |KOJJICKTHBOM IPOEKTA; KOJIJICKTHBA MTPOEKTA
MIOPOTOBOMY |yIpaBJIcHUs pa3pabarbIBaTh MEPOTIPUSTHSI
, MPOEKTHBIMHU 10 JTMYHOCTHOMY,
CTaHJAPTHO |KOJIEKTUBAMHU 00pa3oBaTeILHOMY U
MYy) npodeccnoHaTbHOMY POCTY C

y4eTOM IMEePCIEeKTUBHBIX
TPEHIOB.

YK-6 - CiocoGeH yIpaBisiTh CBOUM BPEMEHEM, BBICTPANBaTh U PEAIM30BbIBATH TPACKTOPHUIO
CaMOPAa3BUTHSI HA OCHOBE MPUHITMIIOB 00Pa30BaHMsI B TEUCHHUE BCEH JKU3HU

[Tnanupyem |Ilianupyemble pe3yabTaThl 00y4eHUsI M0 JUCHHUIIJINHE
bIC
PE3yNIbTaThI
o0ydeHus 110
IporpaMme
VK-6.1: 3HaTh: VK-6.2: YMeTh: VYK-6.3: Bnaaets (MMeTh
HABBIKH):
METO/IbI U IJIAHUPOBATh CBOE pabouee  [OCHOBaMM CaMOBOCIIUTAHUS U
WHCTPYMEHTBI BpEMS M BpeMsI JIS caM000pa30BaHUsl, TIHNYHOCTHOTO
yIpaBIeHUS BPEMEHEM |CaMOpPa3BUTHSI; CTABUTH LIENH |M MPOPECCHOHATBHOTO
TIPY BBITTOJTHEHUT JUYIHOCTHOTO U Pa3BHUTHS;, YIPABIATH THYHBIM
3a/1a4, MPOEKTOB, B TOM [[IpoecCroHAIbHOTO BpPEMEHEM, BHICTpAaUBaTh U
YHUCIIe pPa3BUTHS, UCXOJIS U3 OTANIOB  |pEaIM30BBIBATH TPACKTOPUH
npodeccHoHANBHBIX;  |KapbepHOTO POcTa U CaMOpAa3BUTHSI HA OCHOBE
OCHOBBI ITPUHITUIIOB TpeOOBaHMI1 pBIHKA TPY/IA; MPUHIIMTIOB 00pa30BaHUs B
HEIMPEPBHIBHOTO OTIPEAETSATH TPUOPUTETHI TEUYEeHUE BCEH KU3HU
o0pa3zoBaHUs; CcOOCTBEHHOM JI€ATENLHOCTH,
WHCTPYMEHTHI U JTUYHOCTHOTO Pa3BUTHUSA U
METO/bI yIpaBJICHHUs  [MpodeCCHOHATBHOTO POCTa;
CBOUM BpPEMEHEM, OILICHUBATh TPeOOBaHUS PhIHKA
BBICTpauBaHUS U Tpy/Zla U TIPEIIIOKCHUS
peanu3anuu 00pa3oBaTeNbHBIX YCIYT IS
TPaeKTOPUHU BBICTPAaUBaHUS TPACKTOPHH
CaMOpAa3BUTHS; COOCTBEHHOTO
TpeOOBaHUs PHIHKA po¢eCCHOHATBHOTO POCTAa;
Tpyna CTPOUTH MPOPECCUOHATBHYIO
Kapbepy | ONPEACIATh
CTpATEeruio
npodeccrnoHalbHOTO
pa3BHUTHS
[ToporoBerii |0CHOBHBIC IPUHITUIIBI  |pEIIaTh OCHOBHBIE 3a1a4l OCHOBHBIMH CTIOCOOAMM
npoecCHOHATEHOTO U |COOCTBEHHOTO yIpaBlIeHUs CBOEH

JUIHOCTHOTO PA3BUTHS;
CII0COOBI
COBEPIICHCTBOBAHUS

PO eCCUOHAIBHOTO U
JIMYHOCTHOT'O pa3BUTUMA

MO3HABATEILHOMI
NCATCIIBHOCTBIO




CBO€H IeATEIbHOCTH

CrannmapTHBI [COBpEMEHHBIC 3¢ PeKTUBHO pemaTh 3a7a4nd  |CIOCO0aMU YIIPABJICHUS CBOCH
i (B IIPUHLIUIIBI COOCTBEHHOTO II03HAaBaTEIbHOMI
JIOTIOJIHEHUE |TPOo¢EeCCHOHANTBHOIO U |TpOoheCCHOHATBHOTO U NESITENIbHOCTBIO U €€
K JTUYHOCTHOTO PA3BUTHSL, [TMIHOCTHOTO Pa3BUTHS, COBEPIIICHCTBOBAHUS HA OCHOBE
MIOPOTOBOMY |HCXO/IS U3 3TAIOB BKJIIOYAsl 33]1a4l U3MEHEHUS |CaMOOLIEHKH U MPUHIIUIIOB
) KapbepHOI'0 POCTa U KapbepHOU TPACKTOPHH; o0pa3oBaHMs B TCUCHUE BCEH
TpeOOBaHUI phIHKA paccTaBlATh TPUOPUTETHI KU3ZHU
TPyZa; CIIOCOOBI
COBEpIICHCTBOBAHUS
CBOCH JIESATENBHOCTU HA
OCHOBE CaMOOIIEHKHU
[ToBbIIEHH |METOABI U COBEpIIICHCTBOBATH MPAKTHYECKUMH HABBIKAMU
blIif (B UHCTPYMEHTBI COOCTBEHHOE yIpaBlIeHUs CBOEH
JIOTIOJTHEHUE |COBEPIICHCTBOBAHUS  |TPO(ECCHOHATBHOE U MO03HABATEIILHOMN
K poheccCHOHABHOTO U [TUYHOCTHOE Pa3BUTUU NESITENIbHOCTBIO U €€
MTOPOTOBOMY |JIMYHOCTHOTO Pa3BUTHUS COBEPIIICHCTBOBAHUS HA OCHOBE
, CaMOOIICHKHU U MPUHIUIIOB
CTaHJapTHO o0pa3oBaHUs B TCUCHUE BCCH
MY) YKU3HHU

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-3 - Crioco6eH UCcnonb30BaTh MHOI000pas3ue TOCTUKEHUI 0Te4eCTBEHHON M MUPOBOW KYJIBTYpHI B
IIPOLIECCE CO3JIAHUSI MEAUATEKCTOB U (MJIM) MEIUANPOAYKTOB, U (MJIM) KOMMYHUKAIIMOHHBIX IPOJAYKTOB

[Tnanupyem |Ilsianmpyemble pe3yabTaThl 00y4eHHUsI M0 AU CHMUILJIMHE

ble

pe3yJIbTaThl

o0y4eHHs 1o

IIporpaMme
OIIK-3.1: 3uaTh: OIIK-3.2: YMeTh: OIIK-3.3: BnageTs (MMETh

HABBIKH):

0 JOCTHKEHUSIX B chepe|aHann3upoBaTh JOCTIXKCHUS  |BIIaJieTh HABBIKAMU
OTEYECTBEHHOI'0 U OTE€UYECTBEHHON U MUPOBOM  |MCIIOJIb30BAHUS MHOT0O0Opa3Hs
MHPOBOTO KYJIbTYPHOTO [KYJIBTYPBI; UCIIOJIB30BATh JOCTUKEHUI OTEYECTBEHHOM U
MPOIIECCa; MHOT'000pa3ue JOCTHKEHUH |MUPOBOM KYJIBTYPHI B IPOIECCE
OTEUYECTBEHHON U OTEYECTBEHHON U MUPOBOM  |CO3[aHMSI MEAMATEKCTOB U (MJIH)
MHUPOBOM KYJIBTYpbl B |KYJBTYpPHI B ITpoOLIECCE MEAMANIPOTYKTOB, U (WJIN)
IIPOLIECCE CO3/IaHUS CO3/1aHHS MEUATEKCTOB U KOMMYHHKAITMOHHBIX TPOAYKTOB
MEIUATEeKCTOB U (W) |((WIu) MeAHaNpOIyKTOB) U
MEINAMNPOAYKTOB), U  |(MJIM) KOMMYHHUKAIITHOHHBIX
(unn) MIPOJTYKTOB
KOMMYHHKAIIMOHHBIX
IPOJYKTOB

[ToporoBelii |06 OCHOBHBIX aHAJIM3UPOBATH TOCTHKEHUS B|BIaIeTh OCHOBHBIMHU HABBIKAMHU
JNOCTUXKEHUSIX B chepe |chepe KyIbTyphl U WCIIOJIb30BAaHUS JOCTUKEHUH
OTEYECTBEHHOHN U HCIIOJIb30BaTh UX IS OTEUYECTBEHHON KYJIBTYPHI B
MHUPOBOM KyJIbTYpbl B |BBIPA0OOTKH HJIeH CO3/1aHUs  [mpoliecce CO3/1aHus MPOEKTOB
IIPOLIECCE CO3/IaHUS MEINAaTEKCTOB U MEINATEKCTOB U (W)
MEIUATEeKCTOB U (MJIM) [KOMMYHHKAIIMOHHBIX MEIUANPOIYKTOB, U (MJITH)
MEIHMAMPOAYKTOB), U  |IIPOTYKTOB KOMMYHHKAITIOHHBIX TPOAYKTOB
(unn)
KOMMYHHKAITUOHHBIX
IPOJYKTOB

CraHJapTHBI [0 TOCTHKEHUSX B cepe|aHamu3upoBaTh JOCTUKEHUS |BJIa/IeTh COBPEMEHHBIMU

(B OTEYECTBEHHOI'O U OTEYECTBEHHOW M MHUPOBOM  |HABBIKAMU HCTIOJIH30BAHUS

JIOTIOJIHEHHE |MUPOBOTO KYJIBTYpPHOTO |KYJIBTYpPbI; HCIIOIb30BaTh MHOT000pa3usl TOCTHKEHU N

K rpouecca; MHOTr000pa3ue JOCTH)KEHUH  |0Te4eCTBEHHON M MUPOBOM




IIOPOrOBOMY |OT€UYECTBEHHOU U OTEYECTBEHHOW U MUPOBOM  |KYJIBTYPBI B IIPOLIECCE CO3MaHUS
) MHUPOBOH KYJIBTYPbl B [KYJIBTYPBI B IIPOLIECCE IPOEKTOB MEIUATEKCTOB U (MJIN)
MpOLECCE CO3AaHUS peanu3aluuy NpoOeKTOB IO MEIUANPOIyKTOB, U (WJIN)
MEIMATEKCTOB U (WIM) [CO3AaHUIO MEIUATEKCTOB U |KOMMYHUKAI[MOHHBIX TPOAYKTOB
MEJUAIPOAYKTOB), U ((WMIM) MEAUANPOIYKTOB) U
(nm) (W1M) KOMMYHHKAITHOHHBIX
KOMMYHHMKAIIMOHHBIX  |[IPOJYKTOB
IIPOJYKTOB
[loBpIlLIEHH |0 NEPCIIEKTUBHBIX BBICTpauBaTh U METOJaMHU U UHCTPYMEHTaMHU
bIi (B HaIIPABJICHUAX pealn30BbIBaTh OAXOIBI IO  (COBEPILIEHCTBOBAHUS CO3/IaHUS
JIOTIOJIHEHUE |COBEPILIEHCTBOBAHUS  |COBEPILIEHCTBOBAHUIO IPOEKTOB MEANATEKCTOB U (UJIN)
K CO3/1aHHUs CO3/1aHHS MEJUATEKCTOB U MeNanpoayKTOB, U (WIIN)
IIOPOTOBOMY |MEINATEKCTOB U (WiIK) |(MIM) MEAUATIPOAYKTOB) U KOMMYHHUKAIIMOHHBIX IIPOLYKTOB
, MEIMaNpOAYKTOB), U |(WJIM) KOMMYHUKAIMOHHBIX  |Ha OCHOBE IOCTUKEHUI
CTaHJAPTHO |(mim) IIPOJYKTOB Ha OCHOBE OTEUYECTBEHHON U MUPOBOM
My) KOMMYHMKAIlUOHHBIX  |JOCTHMXEHUH OT€YECTBEHHOM U |KYJIBTYPBI
IIPOJYKTOB MHUPOBOH KYJIBTYPbI

6.3. HacnopT OLHCHOYHBLIX MaTCpHAJIOB

Ne [HamMeHoBaHue TeMbBI
n/n (pa3neina)
JUCHMILINHBI

pe3yJibTaThl 00y4eHHs B
COOTHOLICHUH €
pe3yJbTaTaMH Tekymmi IIpoMe:xxyTOYHBII

00yuyeHus1 Mo
nporpamme

KonTtpouanpyembie Buja koHTpoOJIsi/MCI0/Ib3yeMble OLIEHOYHbIE
IJIAHMpYeMble cpe/icTBa

1. |OcHoBHEBIE

VK-3.1, YK-3.2, VK- 3.3, [YcTHbIii/IHcCbMeHHBIH  |3adeT

KOMIIOHEHTBI YK-6.1, YK-6.2, YK-6.3, |ompoc
MPOEKTHOM OIIK-3.1, OIIK -3.2, OrnieHka npoekTa
JeSITEIbHOCTH OI1K-3.3 TectupoBanue

2. |Cucrema ynpasnenus |YK-3.1, VK-3.2, VK- 3.3, |YcTHblii/ucbMeHHbIH  |3aueT
MIPOEKTHOM YK-6.1, YK-6.2, YK-6.3, |ompoc
JESATEIBHOCTBIO OIIK-3.1, OIIK -3.2, Onenka npoekra

OI1K-3.3 TecTtupoBanmne

6.4.01eHOYHbIC MATEPHAJIBI VIS TEKYLEro KOHTPOJIA

Bonpocs! 1Jisi yCTHOT0/MTHCHbMEHHOT0 0NPoca

Paszpnen Bonpocsl
M CITATLINHbBI
OcHOBHBIE 1. OnuiuTe KIIOYEeBbIe TEHIEHIIMA B COBPEMEHHOM OH3HECE M OOIIECTBE,
KOMITOHEHTBI KOTOpBIE, TMPEXKIE BCEro, OOYCIOBHIIM Ba)XXHOCTh OCYIIECTBICHUS MPOCKTHON
MTPOEKTHOMN JEATEIIbHOCTH;
JEATEIIbHOCTH 2. Onummure CBSI3b MPOEKTHON MAESITeNbHOCTH C pealu3alueldl CTpaTeruu
pa3BUTHSL.
3. Uro Takoe cTaHAapT Mo ympaBieHHio mpoekramu? C Kakol IIeNbIO

IPUMEPOB.

4. HaszoBute wusBecTtHble Bam cranmaprThbl
JeATeIbHOCTRIO, MpHuHSATHIE B Poccuiickoit denepanun?
5. Yro Takoe MNPOEKT M KaKOBBI €ro OCHOBHbIE Ipu3Haku?! IlpuBenute
HECKOJIBKO NPUMEPOB MPOEKTOB, CrPYIIIMPOBAB 3TH IPOEKThl IO H3BECTHBIM
KJIacCU(UKALMOHHBIM OCHOBAHHUSM.
6. B xope cTpourtenscTBa aBTOMOOUIIBHOTO 3aBO/IA BBIAEIIEH M OCYIIECTBIISACTCS
IPOEKT IO MOHTAXY M HACTPOiKe cOopouHoro koHserepa. [Tokaxxute, 4To coznanue

pa3palaThiBatoTcsl Takue cTaHaapTsl? IlpuBeaute mnpumepbl CTaHIAPTOB 110
YIOpaBIEHUIO TpoekTamu. JlaiiTe XapakTEpUCTUKY KaXJAOMy W3 IPHUBEIECHHBIX

o  ympaBJICHUIO HpOCKTHOfI




cOOpPOYHOTO KOHBEWEepa COOTBETCTBYET BCEM OCHOBHBIM MTPH3HAKAM IIPOEKTA.

7. Uto Takoe mporpaMma B VYIPABICHUM MPOCKTHOM JESATEIbHOCTHIO?
OHI/II_HI/ITC, 4TOo CIIC MOXKCT BXOAUTH B COCTAB MPOrpaMMbl, IOMUMO ITPOCKTOB.

8. HazoBuTe kinaccudukanmoHHble OCHOBaHHs s mporpamm. IlpuBemute
MMPUMCEPHBI AJId KAXKAO0T'O U3 Ha3BAHHBIX OCHOBAHUI.

9. Uro Ttakoe meneBas nporpamma? Ha kakuxX ypoOBHSX OpPraHHU3allHOHHOTO
yIOpaBleHUs, Kak I[paBWIO, HHULMUPYIOTCS Takue nporpammbl? Ilpusenure
IIpUMEpHI U3BECTHBIX BaM 1ieneBbIX mporpamm.

10. Uro takoe moptdens B ynpaBieHUU npoektamu? OMNHUIIKUTE, YTO MOXKET
BXOIWTh B COCTaB MOPT(Qens, TOMUMO MpoekToB. [IpuBenute m3BecTHBIE Bam
pUMepHI opTdesneil MpoeKToB.

11. Yro 0011ero y nporpaMmbl IPOEKTOB U MOPTQEIIs IPOSKTOB?

12. Kakue npu3sHaky MOTYT CIIy>KUTh OCHOBAaHHEM U1 OObEAMHEHUS IIPOEKTOB U
nporpamMm B opTdens?

13, UYro Takoe KpUTEpUH YCHELIHOCTH YIPABICHUS IPOEKTOM, KaKOBbI
OCHOBHBIE TpeOOBaHUS K HUM?

14. OnumuTe B3aMMOCBSI3b KPUTEPHUEB YCIEIIHOCTH MPOEKTa U KPUTEPHUEB
YCHELIHOCTH ynpasiieHus npoektom? [IpuBeanTe nprumepsl Ha3BaHHBIX KPUTEPHUEB.
15. Yro Ttakoe Bexa? Kak Bexa cCBsi3aHa C >KM3HEHHBIM LUKIOM? B uyem
yIpaBieH4YeCKUI cMbIci Bex npoekTa? [IpuBeaure npumepsl GopMyIupOBOK Bex?
16. B uem ynpaBieHdyeckHil CMbICT JKM3HEHHOro Lukia npoekra? IlpuBeaure
IIPUMEPHI KUZHEHHBIX IIUKJIOB ITPOEKTa?

17. Yro Takoe mpoekTHas posb? HazoBure mpumepbl KIHOYEBBIX MPOEKTHBIX
poJiel ¥ ONUIINTE UX OTBETCTBEHHOCTD.

18. Kto takoii kypatop mpoekta? Onummre ero QyHkuuu B npoekre. B uém
3aKJIF0YAETCs OTIMYME KypaTopa OT CIIOHCOpa MPOEKTa, €CIIM TAKOE OTINYUE ECTh?
19.  Yro takoe kapta creiikxonaepoB? /s yero ona ucnomns3yercs? [Ipusenure
HE0OXO0IUMBbIE ITPUMEPHI.

20.  Yro obuiero y koMaH bl IPOEKTa U KOMaH bl yrpaBiieHus mpoekToM? B uém

ux ortanune?
21. Yto Takoe «KOMaHIHBIN AyX» U KaK €ro MOKHO opMUpOBaTH?

Cucrema
yIpaBJeHUs
MIPOEKTHOMN
NESATETLHOCTHIO

22.  UYro Takoe uenu mpoekrta u TpedoBaHMs K npoekty? UTo y HuUX o01ero, u B
yém oTinuue?

23.  UYro Takoe pe3ynbTaThl IpoekTa? Kak OHU CBsI3aHBI C MPOIYKTOM MPOEKTA U
4YeM OTJIMYAIOTCS OT IeNeil mpoekTa?

24. Kak crparerust peanusanuu MPOEKTa CBA3aHA C KPUTEPUSIMHU YCHEIIHOCTH
npoekra’?

25. B uéM knroueBoe paznnune NOHATHN «PYKOBOACTBO» U «JIMJIEPCTBO» U B UYEM
UX CXOXKECTh?

26. 3amurute Te3uc: «Kaxapiii pykoBoIUTENb MPOEKTa T0JIKEH ObITh JTUIEPOM,
HO HE KaXKIBIN JIUJEP MOXKET OBITh PYKOBOJUTEIEM ITPOEKTA! .

217. Onummre B3alMOCBSI3b CJIE Y FOIINX 00BEKTOB YIIPaBJIEHUS:
CTpaTeTMYECKU IUIaH Pa3BUTHs OpraHu3alMy, NOpTQenb, MporpaMma, MPOEKT,
MOJIMPOEKT.

28. Yro MOXKET SABUTbCS NPUYMHOM H3MEeHeHHH B mnpoekrte? IlpuBenute
HeoOXoauMble MpuMephl. B uem pasznnume Mexay MpOaKTHBHBIM M PEaKTUBHBIM
MOJIXOJIOM K YIIPaBJIEHUIO U3MEHEHUAMU?

29. Uto Takoe KOHTpakT? ONUIIMTE THUIIOBYKD CTPYKTYpy KOHTpakTa Ha
noctaBky win monpsn? Kakue Tumbl KOHTPakTOB MO cmocoOy omiatel Bam
W3BECTHBI?

30.  Yto Takoe TeHnaepHas nokymeHTauua? Korma, keM M ¢ Kakod LeNbiO OHa
paszpabaThiBaeTCs?

31.  Yro Takoe IUIaH ympaBieHUs KOoMMyHHKanusmu? Kakue cBeneHHs OH
JOJIKEH coziepKaTh it ooecriedeHus 3(pPeKTUBHBIX KOMMYHHUKAIIUN B ITpoeKTe?
32. OnumuTe MO3TalmHO MPOLECC YMNpaBIeHUs puckamu B mpoekre. Ocoboe
BHUMAHUE YIEIUTE METOAAM OIPEIEICHMs] BO3MOMKHBIX PHCKOB B IpoekTe. Yto




MMOHUMAETCS MO UCTOYHUKOM pHUcKa?

33. st gero ocyIiecTBiseTcss aHaau3 (OIleHKa) pUCKOB B mpoekte? Ha kakoi
CTaJMU MPOLECCa YNPABICHUS MMPOCKTOM BBIMOIHAETCS aHAIN3 pUCKOB? Onuuiure
u3BeCcTHbIe Bam MeTo/bl aHalIM3a PUCKOB MPOEKTA.

34. UTo noHUMaETCs 1Mo/ yIpaBiIeHUEM CTOUMOCTBIO MpoekTa? YTo moHumaercs
nojx ympasiieHueM (uHaHcupoBaHueM mnpoekTa? Uto o0miero y STUX ABYX
byHKIMn?

35. UYro Takoe O10/KET MPOEKTa U YeM OH OTJIMYAeTCs OT CMETHI IIPOeKTa?

36. Uto Takoe KajeHJapHbIM 1iaH npoekTa? OnuIuTe npouecc KaieHaapHOro
MJIAHUPOBAHUS TMPOEKTa, pa3OMB €ro Ha MOCE0BaTe/IbHbIE BO BPEMEHU 3Tallbl,
yKa3aB pe3yJbTaThl KaXKJI0T0 3Tarna.

37. Yro Takoe ycBoeHHble ypoku? B uém pasHuLla MEXIy «yCBOEHHBIMU
YPOKaMn» U «U3BICYECHUEM YPOKOB»?
38.  Uro Takoe cuctema ympaBlieHUS MPOCKTHOW NeSATeNbHOCTHIO? M3 Kakux

KOMIIOHEHTOB MOXET COCTOSITh Takas cuctema? B uém 3axmrouarorcs (yHKIUU
pa3BepTHIBAHUS CUCTEMBI YIIPABJICHUS IPOCKTHOU JEATEIbHOCTHIO?

39. Uro Takoe cucTeMHas MOJIeb YIPaBICHUS MPOSKTHON AESITETbHOCTHIO?
Jlns gero Obuta pa3paboTana cucteMHas Mojenb? UTO SBISETCS OCHOBHBIMHU
CTPYKTYPHBIMH 3JIEMEHTAMU CUCTEMHON MOJIeH?

40. UTo noHUMaeTCs 1o CUCTEMHBIM MOX0JIOM B YIIPABICHUHU MPOEKTAMU?
41. Kak cBsi3aHbI MEXTy COO0OM CTaHIAPTHI U CUCTEMBI MPOGECCHOHATBHOM
cepTudUKaIIH 10 YIPABICHUIO MPOSKTHOM AesITeNbHOCThI0? HazoBrTe N3BECTHBIC
Bam cTanaapThl U COOTBETCTBYIOLIME UM CUCTEMBI POdeccruoHalbHON
cepTudUKaIMHU M0 YIPABICHUIO MPOCKTAMHU.

3aganus NI TECTUPOBAHUSA O IMCHUIJINHE JJIs1 OlleHKH ¢()OPMHPOBAHHOCTH KOMIIETEHIU (min
20, max 50 + cepliky Ha DUOC ¢ Tecramm) hitps://Ims2.sseu.ru/course/index.php?categoryid=1805

1. BaxxHeWImMMH TEHACHIUSMH COBPEMEHHOTO oOliecTBa W OW3HEca, MO3BOJSIOIIMMHU TOBOPHTH O
3HAYEHUH NPOEKTHON JESTEIbHOCTH, SBIISIOTCS:

MOTPEOHOCThH B COKPAIIEHUH KU3HEHHOTO 1IMKJIa CO3/1aBa€MbIX TOBAapOB U YCIYT;
HE00X0/IMMOCTh 00ECTIEYUTh 3aHATOCTh HACEJICHUS;

nepcoHu(pUKaIus Crpoca 1 NpeyioKeHNs TOBapOB U YCIIYT;

Bce BhILIETIEpEUNCIIEHHOE;

S@ o o0 oW

aub;
amuc;
buc;

Hu onun u3 BAapHUaHTOB.

2. Haznauenune CTaHJapTa 1o YIIPaBJICHUIO IIPOCKTAaMU B TOM, YTOOBI:

d. OmpeAcnuTb TEPMHHOJIOTHIO, KIIFOYCBBIC IIOHATHS, BKJIIOYasd OCHOBHBIC POJIM, AOHUCIUIINHBI
«YTIPABJICHHUC IIPOCKTAMMI;

b. OGwITE OCHOBOIT JJIsA 06yquH;1 CIIenuaJIruCTOB U CCpTI/I(l)I/IKaI_II/II/I, KaK OTACIBHBIX HpO(l)CCCI/IOHaJIOB, TakK
" IPaKTUK YIIPABJIICHHUA IIPOCKTAMU B KOMITAHUAX U OpTraHU3alnAX;

o O T D W

SQ D Q0

aub;
amc;

.buc;
. Hu onvH u3 BapuaHTOB.

. coco0CTBOBATh PACIPOCTPAHCHUIO U PA3BUTHUIO IPAKTHKYU YIIPABICHUS TPOSKTAMU;
. Bce BbllIenepeuncieHHoe;

. CoBpeMeHHbIE CTaHaPThI B 00JIACTH YNIPaBJICHUSI IPOSKTAMHU MIPEICTABICHBI HA TPEX YPOBHSX:
. MEXIYHapOJHOM, HAllUOHAIILHOM U KOPIIOPATUBHOM,

. TOCYZIapCTBEHHOM, MEKOTPACIECBOM U OTPACIIEBOM,

. TIOPT(ETBHOTO YIPaBJICHUS, IPOTPAMMHOI0 YIIPABICHUS U YIIPABIICHUS TPOEKTOM;

. CUCTEMHOM, IIPOEKTHOM M IIPOLECCHOM;



https://lms2.sseu.ru/course/index.php?categoryid=1805

€. Hu oauH u3 BapuaHTOB.

4. Tlox KOpHOpaTUBHBIM CTAHAAPTOM 1O YOPABICHHUIO MPOEKTAMH TOHUMAETCS COBOKYIHOCTH
JIOKYMEHTOB, OOBSICHSFOIIUX W MPEANACHIBAIOIIHX:

a. B kakoil mocienoBaTeIbHOCTH OYIyT BBINOJHATHCS PaOOTHI, HANpaBJICHHBIE HAa OCYIIECTBICHUE
MPOEKTa, a TaKXKe B KAaKUE CPOKHM M TIOCPEICTBOM KAKUX PECYpCOB 3TH pabOThI MPEAIoiaraercs
peanu3oBaTh;

b. Kak u B KaKkoif MocjieZI0BaTeIbHOCTH HEOOXOIUMO BBITIOJIHSTH JICHCTBHSI, CBSI3aHHBIC C YIIPABICHHEM
IPOEKTaMHU\IIPOrpaMMaMK B KOMITAHHUH;

C. B kakme cpokum HEOOXOAMMO OCYIICCTBIATh JIEHCTBUS, HAIPABJICHHBIC HA YIPaBIICHUE
IPOEKTaMHU\IIPOrpaMMaMK B KOMITAHUH;

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

Se oo

5. Kako#l U3 INEpedyuCICHHBIX CTAaHAApPTOB IO YIPABICHUIO IPOEKTAMM HE OTHOCUTCSA K TIpylIe
MEXIyHapOIHbIX?

IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hu onun u3 BapuaHTOB.

®o0 o

6. Kakoli U3 mEpeuucleHHbIX CTaHAAPTOB I10 YIPABJICHUIO IPOEKTaMU SIBJISETCS CTaHIAPTOM
Benmukobpuranun?

a. P2M;

b. DIN 69901;

c. CEPM;

d. PROMAT;

€. Hu onuH u3 BapuaHTOB.

7. Onipenensisi OHATUE KIIPOEKT», B KAYECTBE €0 KIIOUYEBBIX XapaKTEPUCTHUK (IIPU3HAKOB) HEOOXOAUMO
yKa3arb:

a. HaJIU4Ne W3MCHCHHIL,

b. OO0JIBIIIOE YUCIIO YYaCTHUKOB;

C. HOBU3HY (YHUKaJIbHOCTB);

d. Bce BhILIETIEpEUNCIIEHHOE;

e. aub;

f. auc;

g. buc;

h. Hu onnH n3 BapuaHTOB.

8. KinaccudukaioHHBIM OCHOBaHHEM MTPOEKTOB MOKET OBITh HX:
a. JIIUTEIBHOCTD;,

b. Maciirao;

C. CJIOKHOCTD;

d. Bce BhlmenepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onnH n3 BapuaHTOB.

9. Kakue 13 NpuBeICHHBIX YTBEPKIACHUM SIBISIOTCS HICTUHHBIMU?
a. IIpoekT 3aKkaH4YMBaeTCA B TOT MOMEHT, KOI'1a JJOCTUTHYTBI €r0 LEIIH;
b. ITpoeKT MOKeT OBbITh 3aBEpILEH TOCPOYHO;



C. [TpoekT nMeeT BpeMEHHYIO CIIEUaIbHYI0 OPIraHH3alHOHHYIO CTPYKTYPY;
d. Bce BrIIIenepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h.

Hwu onmn u3 BapraHTOB.

10. Kakoii w3 mpUBEIECHHBIX BAapPHAHTOB OIpEACICHUS HanbOoJiee COOTBETCTBYET NPU3HAKY IMPOCKTA
«Pazrpanunyenue»?

a. OTO0 NpU3HAK, YKa3bIBAIOIIMM Ha TO, YTO KAXKIbIH MPOEKT UMEET I'PaHUIIbl IPEIMETHON 001acT U
JI0JKEH OBITh Pa3rpaHUyYEH C MIPEIMETHOM 00JacThIO APYTruX IPOEKTOB OpraHU3alHHY;
b. OT0 NpU3HAaK, YKa3bIBAIOLIUI HA TO, YTO KAXK/IbIM IPOEKT UMEET YETKO ONPE/IEIIEHHbIE BPEMEHHbIE

rpaHulbl (CPOKM), MPU ITOM 3HAYUTENbHAs YacTh YCHJIMH B HPOEKTE HAmpapicHa Ha oOeclieueHue
COOJIIOJICHHSI THX CPOKOB;

C. DTO MpH3HAK, YKa3bIBAIOIINI HA TO, YTO KAXK/BII MPOCKT UMEET YETKO OIPE/ICIICHHBIC ITPAHUIIbI,
KOTOpBIC 331al0TCsI chepoil NesITeTbHOCTH YelIOBEKa, K KOTOPOW OTHOCUTCS JaHHBIN IIPOEKT, HAIIpUMED,
JIeBEIIONIMEHT, He(Tera3oBast OTpacib M T.1.;

d. Hwu onvH n3 BapuaHTOB.

11. Yro Takoe «KoMIUIEKCHOCTBY MpoeKTa?

a. DTO MpU3HAK, YKA3bIBAOIIUK HA TO, YTO MPU OCYIIECTBICHUU JIOOOTO MPOEKTa HCIOIb3YHOTCS
pa3nuYHbIe O0JaCTH 3HAHWM, KOTOPBIC JIMIIb TIPH COBMECTHOM TNPUMEHEHUH OOECIICUHNBAIOT
3¢ (HEeKTUBHYIO pealu3aluio MPOEKTa;

b. DTO NpHU3HAK, YKA3BIBAIOIIUN HA TO, YTO MPOIIECC YIIPABJICHHS IPOSKTOM COCTOUT U3 MATH CTATUH,
KOTOpBIE B COBOKYITHOCTH 00ecneuynBaioT 3(p(HEKTUBHYIO Peaiu3alnio MPOeKTa;

C. DTO MpU3HAK, YKa3bIBAIOIIMNA HAa TO, YTO MPU OCYIIECCTBICHUU MPOEKTA YUYUTHIBACTCS BIIMSHUE
BHEITHUX U BHYTPEHHUX (HaKTOPOB;

d. Hwu onvH n3 BapuaHTOB.

12. Kakue u3 NpuBEeACHHBIX YTBEPKACHUN SBISIOTCS UCTUHHBIMU?

a. Ilenn mporpaMmbl COOTBETCTBYIOT CTpaTeTMYECKHUM IIeNIIM  OpraHu3alud HW  MOTYT
KOPPEKTHPOBATHCS B CITydae H3MEHEHUS CTPATETUH;

b. Bo Bpems 3amycka mporpaMMbl MOKET OBITH OMpe/eNieHa TOJMBKO YacTh MPOEKTOB MPOTPAMMBI.
JIOTIOJTHATETHHBIE TIPOSKTHI MOTYT OBITh BKJITFOUCHBI B IIPOTPAMMY YK€ B X0JIe €€ OCYIIECTBICHNUS,

C. 3aBeplieHre MPOrpaMMbl OMPEAENSETCS MOMEHTOM 3aBEpIIEHHUS BCEX MPOEKTOB, BXOISAIIMX B
pOrpaMMmy.

d. Bce BhIIenepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onun u3 BapuaHTOB.

13. Ilporpamma, HOCsIIIasi MAKPOIKOHOMUYECKUM XapaKTep U 3aTparMBaroliasi UHTEPEChl 3HAUUTEIbHON
YaCTH HACEJICHUS, Ha3bIBACTCS:

[TopTdens;

MeranpoexT;

LeneBas nmporpamma;

Bce BeimenepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S@ o a0 o

14. Kakoe 13 npuBeIeHHBIX BbICKa3bIBAHUM SBIISETCS JIOKHBIM B OTHOIIEHUU MTPOTrPAMMBI?

a. Bo03M0HO, 4TO BO BpeMs 3aIlyCKa IIPOrpaMMbl ONPENEISIETCS U IUIAHUPYETCS TOJIBKO 4acThb
BXOJAIIUX B HEE IIPOECKTOB;

b. PemreHne 0 BKIIOYEHUHU B IPOrpaMMy T€X WJIA UHBIX JOIOJHUTEIBHBIX IIPOEKTOB YaCTO 3aBUCUT



OT Pe3yJIbTaTOB OCYIECTBICHUS IEPBOOYEPEAHBIX POCKTOB MIPOTPAMMBI;

C. IMenn nporpamMmel MOTYT IOABEPrarbCs KOPPEKTUPOBKE, INPU 3TOM COCTaB KOMIIOHEHTOB
IIpOrpamMMsl, 0053aTeNbHO, JOJKEH OCTaBaThCsl HEM3MEHHBIM;
d. Ienu mporpamMmel, KaKk IIpaBUiio, COOTBETCTBYIOT CTPATETHYECKHUM LIEIIIM OPTaHU3aLUN.

15. Ilo cBoeMy coliep:KaHUIO IPOTPAMMBbI MOTYT OBITH:
TEXHUYECKUMH;

COLIMAIbHBIMH;

SKOHOMUYECKUMH;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapuaHTOB.

S@ o a0 o

16. Yro wus NCPCUHUCIICHHOI'0 ABJIAACTCA JOIMOJIHUTCIBHBIMU TIOJTHOMOYUAMHU, KOTOPBLIC BaXHBI JJIA
MCHCKEpaA IIPpOorpaMmsal, 110 CpaBHCHHUIO C IIOJITHOMOYHAMU MCHCIPKCPOB HpOGKTOB?

a. KoHTpob xo/1a peaau3anuu MPpOSKTOB B COCTABE MPOTPAMMBIL;

b. [IpencraBieHre OTYETHOCTH O XOJI€ PEATH3aIlU KypaTopy MpOrpaMMBbl;

C. [IpuHATHE peMICHMI 0 3aITyCKe OMOTHUTEILHOTO IPOeKTa (TPOSKTOB) B COCTABE MPOTPAMMBI JIJIs
JOCTHIKEHUS €€ 1eNeH;

d. Bce BrImeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

17. Kakne u3 nmpuBeIeHHBIX BBICKA3bIBAaHHUI SBISIOTCS JIOKHBIMU B OTHOIIEHUH MOPT(deei MpoeKToB U
nporpamm?

a. B KkoMmaHum MOXeT CyIIecTBOBaTh OJHOBPEMEHHO HECKOJBbKO TMopTdeneil, ymnpaBieHue
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCUTENILHO HE3aBUCHMO;

b. B xone u3MeHEeHMS OKpYXEHUs POJMTEIBCKOW OpraHM3alMy, OHA IMPUJIAraeT BCE YCWIHS K
COXPaHEHMIO COCTaBa pealn3yeMbIX NOpTQeneil MpoeKToB;

C. ®opmupoBaHue nopTdens npearnogaraeT onpeaeacHiue NPUOPUTETOB MPOEKTOB U MPOTPaMM IS
OpraHu3aliM, a TaKKe ONTUMH3AIMI0O UX COCTaBa C IEJbI0 MOBBIMIEHUS LEHHOCTH MopTdens s
CTpaTerny KOMIIaHWH;

d. Bce BhlmIenepeyrcieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

18. Ontumuzanus nopTdess MpoeKToB MpH ero (GOpMUPOBAHUHN HAIlpaBlieHa, IPEXk/ie BCEero, Ha:

a. omnpezaeneHue Toro ¢akra, 4yto JOOOH MpoeKT (mporpamMma) B MOpT(erae COOTBETCTBYIOT
CTpaTeruy KOMIaHUU;

b. o0ecriedeHrne HauTy4Ilero COOTBETCTBHSI MOPTQEIST CTPATETHICCKUM IIEIISIM KOMITAaHWH;

C. BBISIBIIEHHE TOTO (PaKTa, YTO BCE MPOEKTHI (IPOrpaMMBbl) B HOPTQeie UMEIOT 00IINe OrpaHUYCHHUS,
HaTpuMep, 10 pecypcam;

d. MaKCUMH3AIMIO 1IEHHOCTH TOpTdens Uisi OpraHu3allid IpU BBIMOJHEHHH CYIIECTBYIOIIUX

OTpaHUYEHUI Ha PECYPCHI.

19. IIpu dopmupoBanuu mopTdess TPOSKTOB OPTaHU3AIMNA HEOOXOAMMO YIUTHIBATH:

a. MaKCHUMH3AIMIO LIEHHOCTH MOpTQes /Uil OpraHu3alluy MpH CYIIECTBYIOUIMX OTPAaHUYEHUSIX Ha
pecypcesl;

b. HAJIMYHME B3aUMOCBS3H ITPOEKTOB U MPOTrPaMM, BXOAAIINX B MOPT(HEb, IO LeIsIM;

C. COOTBETCTBHE 1I€JICii KOMIIOHEHTOB MOPT(HENS CTpATErHYECKUM IIeNIIM OpraHU3aluy;

d. Bce BrIIIenIepeuncieHHoe;



e. aub;
f. auc
g. buc;
h.

Hwu onvn U3 BapraHTOB.

20. XapakTepHbIMHA OTPAaHUYCHUSMH JJIs1 TOPT(HENS MPOCKTOB SIBJISFOTCS:
0OIINI TTyJI PECYpPCOB;

(hMHAHCOBBIC OTPAHUYCHHUS;

HaJu4ure OOIIMX 1eJiel Y KOMIIOHEHTOB;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onvn u3 BapraHTOB.

S@ o a0 o

21. B xoze ucnonHeHus NOPTQEIs MPOSKTOB OPraHU3aluy HEOOX0IUMO IPUMEHSTh METOBI:
MOHHUTOPHHIA X0J1a pealu3allii U BHEIIHEH cpe/ibl nopTderns;

OTIpeJIeIICHUS IPUOPHUTETOB MIPOEKTOB C YYETOM MPHUHATHIX B OPraHU3AINN KPUTEPUEB 0TOOPA;
OIIpEEIICHUSI COOTBETCTBHS LI€JIEH IPOEKTOB U ITPOrPaMM CTPAaTErMYECKUM LIESIM OPraHU3allNY;
0aaHCUPOBKH MOPTQEIS 10 3HAUUMBIM JIJISI OpTaHU3AINU TTapaMeTPaM.

Bce BhllIEnIEpednCIIEHHOE;

®o0 o

22. XKenaembie 3¢ (HeKThI, KOTOPBIE MOTYT OBITh JIOCTUTHYTHI IPH YCIICITHOM OCYIIECTBJICHHH MPOCKTA,
Ha3BIBAIOTC:

1I€JIA MTPOEKTA;

MPOAYKT MPOEKTA;

BBIFOJIbI MIPOEKTA;

CTpaTerus MpoeKTa;

KOHIIEIILIMS TTPOCKTA;

Hwu onun u3 BapraHTOB.

D OO0 T

23. [Ipu ynpaBiieHn# MPOEKTaMU 00JIaCTh JOMYCTUMBIX PEIICHUH, KaK MPaBUIIO, OTPAHUYHBACTCS:
BBIJICJICHHBIM OFOIKETOM;

3a/IaHHBIMU BPEMEHHBIMU OTPAaHUYEHUSMH,

COCTaBOM M KaueCTBOM TpeOyeMbIX pe3yJbTaToB;

Bce BbllIEnepeuncieHHoE;

aub;

amc;

bwuc;

Hwu onvn u3 BapraHTOB.
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24. O01ee BUICHHUE TyTH M CITOCOOOB TOCTHKEHUS 1IEITH MPOEKTA HA3bIBAETCS:
TpeOOBaHUS K MPOEKTY;

MPOJYKT MPOEKTA;

IUIaH MIPOEKTA;

CTpaTerust MpoeKTa;

yIPaBIEHUE IPOEKTOM;

Hu onvH U3 BapuaHTOB.

D0 OoOO0 T

25. KoneuHas 1enb 3aKka3yrka NpoeKTa -

OILIEHKA YCHEIIHOCTU pealn3aliy MPOeKTa;
MOJTyY€HHUE BBITOJ] OT Peain3aIlui IIPOCKTa;
ornpezeneHue TpedOBaHUN K TPOEKTY;

Bce BrIenepeuncieHHoe;

aub;

auc;

buc;

@meoooTw



Hu onvH U3 BapuaHTOB.

26. I'maBHBIM TpeOOBaHUEM K KPUTEPHUSAM YCIEITHOCTH SBISICTCS UX:
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COOTBETCTBHUEC OXKUIAHUSM BCEX 3aUHTEPECOBAHHBIX CTOPOH MPOCKTA;
OJTHO3HAYHOE M SICHOE OIPE/ICIICHHUE;,

COOTBETCTBHE BeXaM B KM3HCHHOM LIUKJIC TPOCKTA,

Bce BhllIENIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH u3 BapuaHTOB.

27. Ycnex mpoeKTa 03HavaeT, MPex/ie BCEro:

hD OO o

COOJIIO/ICHHE CPOKOB peasn3aliiy MIPOeKTa;
COOTBETCTBUE (DMHAHCOBHIM OTPAHUYCHUSIM;
CBOCBPEMEHHOCTh PEarupoBaHUsI HA PUCKHU;
3(PEKTUBHOCTH KOMMYHHUKAITUH;
JOCTIKEHUE 0)KUIAEMOTO Pe3yJIbTarTa;

Hwu oaun u3 BapuaHTOB.

28. YcnemHocTh YIIPABJICHUA IIPOCKTOM OOBIYHO CBS3BIBAIOT CO caeayromumMu 1IepCUYrnCICHHBIMUA

KPUTEPUSIMHU:

a. CO0JIIO/ICHHE CPOKOB peain3aliiy IPOCKTa;

b. COOTBETCTBHE (PUHAHCOBBIM OTPAHUYCHUSIM;

C. CBOEBPEMEHHOCTb PEarnpoBaHUs Ha PUCKHU;

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu oyvH u3 BapuaHTOB.

29. Kakue 13 NpuBeACHHbBIX HUKE YTBEPKICHUH SBIISIFOTCS UICTUHHBIMU?

a. KU3HEHHBIM LHKJI MPOEKTa COCTOMT M3 IOCJIEOBAaTEIbHOCTH BEX, Ha KaXJIOM M3 KOTOPBIX
JOCTHUTAETCS OJIMH U3 PE3YIBTATOB MPOEKTA;

b. KM3HEHHBIH IIUKIJI IPOEKTA BJIOYKEH B KU3HEHHBIN IIUKIT IPOAYKTA;

C. KU3HEHHBIA ITUKIT MTPOAYKTA MOXKET BKIIFOUATh HECKOJIBKO )KU3HEHHBIX IIUKIIOB ITPOEKTOB;
d. Bce BhlmIenepeyrcieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

30. KonugectBo a3, Ha KOTOpoe pa30uUBaeTCs MPOEKT, ONMPEACTSETCS:
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KOJINYECTBOM BEX, KOTOpI)Ie JII/IpeKTI/IBHO 3a1aK0TCA 3aKa3YNKOM HpoeKTa;
MOTPEOHOCTSAMU TUIAHUPOBAHUS U KOHTPOJIS OCYIIIECTBIICHUS TIPOEKTA;
KOJIMYCCTBOM KITFOYCBBIX yqaCTHHKOB HpOGKTa;

Bce BrlmenepeuncieHHoe;

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.

31. Ha6op JIOTHYCCKH B3aMMOCBA3aHHBIX pa60T IMPOCKTA, B ITPOLCCCC 3aBCPUICHUA KOTOPLIX JOCTUTACTCS
OAVH U3 OCHOBHBLIX PE3YJIbTATOB IMIPOCKTA, HA3bIBACTCA

a.
b.
C.

(ha3a )KU3HEHHOTO IMKJIA TIPOEKTA;
BEXa IPOEKTa;
KU3HEHHBIN LIUKJI IPOCKTA;



d. YKU3HEHHBIA UKJI IIPOAYKTA;
e. KaJICHJIapHBIN IIaH IIPOEKTa;
f. Hu oaun u3 BapuaHTOB.

32. B )XKU3HEHHOM LIMKJIE TPOAYKTA!

MOXET BBIMOJHATHCS HECKOJIBKO KU3HEHHBIX [IUKJIOB ITPOEKTOB;

YKU3HEHHBIE [TUKJIIBI IPOEKTOB MOTYT BBITIOJIHATHCS KaK MOCIIE0BATEIbHO, TaK U MapajliebHO;
MOHO BBIJICIUTH HE TOJIBKO KU3HEHHBIN UKII (IIUKJIbI) IPOEKTa (IPOEKTOB);

Bce BblIenIepeuncieHHoe;

aub;

amuc;

buc;

Hu onun 13 BapuaHTOB.

SQ@ o o0 oW

33. KiroueBoe coObITHE, MO HACTYIUICHUIO KOTOPOT'O0 MOKHO CYJUThH O 3aBEpIICHUU (a3bl UM BaXKHOTO
JTala B )XU3HEHHOM ILIMKIIC, Ha3bIBACTCS:

JOCTHKEHHE;

BEXa;

pe3yabTaT dasbl;

Bce BbllIEnepeUnCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.
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34. luuumartop npoekTa - 3T0 puMep:
MIPOEKTHOM J10JKHOCTH;

IIPOEKTHOM pOIIH;

MIPOEKTHOMN (PYHKIINH;

Bce BhllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

S@ o a0 o

35. Ecnu B mpoeKTe MPOUCXOAUT CMEHA MPECTABUTENSI 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOIUTEINb
MIPOEKTA, MPEXKJIE BCETO, NOIHKEH:

YBEJIOMUTH 00 3TOM BCE APYTHE 3aUNHTEPECOBAHHBIC CTOPOHBI;

IIEPECMOTPETH IUIAH PeAIM3aLMU IIPOEKTA;

PaccMOTPETh MOCEACTBUS U3MEHEHUN U 00€CTIEYUTh HOBOTO yUYacTHUKA HH(GOPMAITUEH TI0 MTPOCKTY;
COrJIacoBaTh ATO € 3aKa34MKOM MPOEKTA;

Hwu onun u3 BapraHTOB.
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36. Onpenenenne OCHOBHBIX TPeOOBaHMI K MPOEKTy, obecrieyeHre pUHAHCUPOBAHUS MPOEKTA 3a CUET
CBOUX WJIM MTPUBIIEKAEMBIX CPEACTB — (PyHKIHUS:

3aKa34ymKa;

MHBECTOPA;

Kyparopa;

noTpeOuTeNsi KOHEYHOH MPOYKIINY;

Hwu onun 13 BapraHTOB.
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37. Pa3znuune Mexay KOMaH/I0M IPOEKTa M KOMaHAO0W yIIPABJICHUS IPOCKTOM ONPENEISETCSA:
KOMIIETEHTHOCTBIO YUYACTHUKOB KaX/101 U3 KOMaH[;

TeKyuiei (pa3oif KUZHEHHOTO 1IUKJIa IPOEKTa;

KPYrOM 3a/1a4, pEIIaeMbIX KaKI0W KOMaHI0M;

Bce BblIenepeyncieHHoe;

aub;

®o0oTw



f. auc;
g.-buc;
h. Hu oxuH U3 BapHaHTOB.

38. CocraB 1 QyHKIIMM KOMAH/Ibl YIIPABICHUS IPOCKTOM 3aBUCST OT:
CJIO’KHOCTH TPOEKTA;

Macutaba IpoeKTa;

(a3bl KU3HEHHOTO LIUKJIA TPOEKTA;

Bce BrimenepeuncienHoe;

aub;

amuc;

buc;

Hwu onun 13 BapuaHTOB.

SQ@ o o0 oW

39. Komania npoekTa B CBOEM pa3BUTUH, KaK MIPABUIIO, IPOXOIUT ClEAyoIIre nepuoanl ((passl):

a. (hopMHUpOBaHKE; TMPOTUBOPEUHS; HOPMATH3AIUs JEATSIBHOCTH; pealn3aius MpoeKTa (CcTabuibHas
paboTa 1Mo ocyIIecTBICHUIO TPOEKTa); 3aBepIlieHNne padOThI;

b. KoHIemNIMs peayn3aluy MPoeKTa; pa3paboTka MPOSKTa; pealn3alys MPOeKTa, 3aBePIICHUE MIPOSKTA;
C. MHUIMAIMS; TUIAHUPOBAHME, OPTraHU3alMs M KOHTPOJIb BBIOJHEHUS; aHAIU3 U PEryJIUpOBAHUE;
3aKPBITHE;

d. yTBepkIeHHE KOHIICIIIMK YIPaBJICHHUS; pa3paboTKa IUIaHa YIpaBICHUS; pacrpeacicHue (QyHKIHA
yIIpaBJICHUS U Pa3BEPThIBAHUE CUCTEMBI YIIPABJICHUS; aHAJIN3 U KOPPEKTUPOBKA peaTM3allin; 3aKPBITHE;
e. Hu ogun u3 BapuaHTOB.

40. D hekTUBHOCTL PaOOTHI KOMaH bl TPOCKTA 3aBUCHT OT:

ypOBHSI CINIOYCHHOCTHU U «KKOMAaHIHOI'O ILYXa»;

BEJIMYMHBI OF0JKETa IMPOEKTA U, TAK Ha3bIBAEMOM, «MOTHBALIMOHHOM COCTABJISIOIICH);
poheCCHOHATLHON MTOATOTOBKU KaXKIOTO YYaCTHUKA;

Bce BhlIICIIEpeUHCICHHOE

aub;

amuc;

buc;

Hu onuu u3 BapnaHToB.
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41. Ilpo6nemsl B paboTe KOMaH bl MPOEKTa MOTYT BOSHUKHYThH B PE3yJIbTATE:
KYJIbTYPHBIX Pa3JIMuuil y4aCTHUKOB;

pasHUIlbl B TPOoQecCHOHANTBHON MOATOTOBKE YUYACTHUKOB,;

pacxokJIeHUuH B IPUMEHSEMBIX METOJaX padoThl;

Bce BhIIeTIEpeUnCIeHHOE;

aub;

amuc;

buc;

Hwu onvH u3 BapnaHToB.
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42. JIngepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIIEHUATIMCTA MO YIIPABIEHUIO TPOSKTAMU, TPOSIBIISIIOLIUNCS
KakK YMEHUE:

a. CTaBUTH LU U MOTUBUPOBATH IMTOJYMHEHHBIX K UX JOCTHUKEHHUIO;

b. moOyxmaTh ar0AEH K JOCTHIKCHHIO IEJIeH JINYHBIM TPUMEPOM;

C. co3matb atMoc(depy, B KOTOPOi BCE€ YYACTHUKH KOMAaH[bI TPOEKTa MOTYT CBOOOIHO BHIPAXaTh CBOE
MHCHHUE;

d. HacTpouTh ceOsi U KOMaHAy MPOEKTa K JOCTHKCHUIO HAWIYYIIUX PE3yJbTaTOB, COOTBETCTBYIOIIUX
O0XXUJAHUSM KITFOUEBBIX YYACTHUKOB IPOEKTA;

€. aHAIM3UPOBATh MPOOJIEMHBIE CHUTyallud, pa3pabaTeiBaTh U TMPUMEHITh MOCIEIO0BATEIbHBIE
MPOUEIYPHI IS BBIXOAA U3 HUX.

43. MoTUBaLMIO MOKHO ONIPEACIIUTh KakK:
a. COBOKYITHOCTH (DAaKTOPOB, OTMPEIEIISIOMINX MTOBEICHUE YEIOBEKa;



b. cucTemy mporeayp v IpaBuiI CTUMYJIMPOBAHUS JIIOJICH K OTMPEICICHHOMY ITOBEICHUIO;

C. CIOCOOHOCTh JOCTHUYh KOHCEHCYCAa MEXKIY YYaCTHUKAMH MPOCKTA, MOCPEICTBOM COOTBETCTBYIOIIECH
apryMeHTallUH;

Bce BrIlIEIIEpEYUCIICHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.
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44. YrpaBineHUe MPOSKTOM, TPEXKIE BCEro, HEOOXOIMMO JJIS:

a. Onpeznenenus nenen 3akazunka;

b. DddexTuBHOrO OCYIIECCTBICHUS TPOCKTA;

€. Coznanus 5>QpeKTUBHBIX HHCTPYMEHTOB peau3alii IPOEKTOB;

d. Co3nanusi CTPYKTYpUPOBAHHOI'O ONUCAHHS MPOEKTa C YETKO BBIICICHHBIMU LEISIMU, KOHCYHBIM
MPOJYKTOM U KU3HEHHBIM LIUKIIOM peaJIn3aluu;

€. Hu oauH u3 BapuaHTOB.

45. YTo M3 MepeuncICHHOTO SBISETCS (PaKTOpaMu, CIIOCOOCTBYIOIIIMMH YIIPABICHUIO TIPOSKTOM?
CTpyKTypHpOBaHHOE OMHUCAHUE IPOEKTA C BHIACICHHBIMU LIEJIIMH, IPOJAYKTOM U OIPaHUYEHUSAMU;
3HaHUe KU3HEHHOTO [IUKJIA TPOCKTA;

Hanuune apxuBa ¢ UCIIOTHUTENBHBIMUA JOKYMEHTAMU K JAHHOMY MPOEKTY;

Bce BhllIEnepeyncieHHOE;

aub;

auc;

buc;

Hwu onun u3 BapraHTOB.
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46. YripaBieHue IpOEKTOM IMPEAINoJaraeT:

CO3/1aHH€ BPEMEHHON OpraHU3allMOHHON CTPYKTYD;

HaJIM4ue NoJpOOHO ONMHUCAHHOM TEXHOJIOTHH MOITYYEHHsI IPOTyKTa MPOEKTa;
MPUMEHEHHE COOTBETCTBYIOIIUX METOAO0B, MHCTPYMEHTOB U MPOIEAYD;

Bce BhlenepeyuncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapuaHTOB.

S@ o a0 o

IMpakTuueckue 3agaun (Min 20, max 50 + cepiky Ha DUOC ¢ JIEKTPOHHBIM H3IAHUEM, €CJIH
HMeeTCs)
3ajnanune Ha pa3padoTky npoekta hitps://Ims2.sseu.ru/course/index.php?categoryid=1805
1) TAANel. CipunTtsl 1-4
Coszoaiime Bauty komandy 0ns pabomsel Hao npoekmom. Boinonnume 3aoanus Baweii komanowl 1-4
CHPUHINOG:
Cnpunr 1. Crapt npoekra
Crpunr 2. Ananus 3aaa4un. CO0p TaHHBIX
Cnpunrt 3. C60p JaHHBIX, UCCIICTOBAHUS
Crnpunt 4. Ananu3s u cuHTte3. PelieHus 1 npoTOTUNBI IPOEKTA
I1o umozam 4 cnpunmog cocmoumcsi nepgoe 0emo Bawux npoekmog, nonyuenue oopamuoii céa3u Ha
npooenauuyto pabomy. opmam nposedenst 0emo:
e Ha nemo npoekToB kaxas KOMaH/1a BEICTYIIUT ¢ KOPOTKOM NMpe3eHTaluell 1 OTBETUT Ha CJeIyIolIHe
BOIIPOCBI:
1. CocraB Bareit komaHbI, POJU U IIEHHOCTH?
2. Han xakoif )KH3HEHHOM cuTyarei, cepoii aearenbHocT paboraere?
3. Kakyro npobnemy Bol pemaere? B uém MeHHO cocToUT 3Ta mpodiiema?
4. Kro Bam repoii nnu nepcona? Chopmynupyiite, ubto npodiemy Brol xoTuTe pemuTs?



https://lms2.sseu.ru/course/index.php?categoryid=1805

o

Bamu ocHOBHBIE THUTIOTE3BI?
6. Kakoii myTs npoxonut Bamma nepcona /uis pemenus npooiaemsl? Kak ycTpoeHo Tekyiee
pelenue?
7. BoneBble TOUKH U BaKHbIE (DOKYCHI HA TEKYIIEM KJIHMEHTCKOM ITyTH?
8. Tpu BalMX JIy4IIMX MIEH 110 PELIEHUI0 3TOH poOIeMbl?
TaiimMuHr Ha BeIcTyIUIeHUE: 10 MUHYT Ha KOMaHy
Jis ynoOcTBa MOArOTOBKM IIpe3eHTaluy ucnonb3yire [labiioH.
2) TAANe2. CnpunTsl 5-7
Buinoanume 3aoanus Baweii komanowl 5-7 cnpunmos.

Copunrt 5. TectupoBaHue npoToTUIIA IPOEKTA

CropuHnT 6. MexBe1oMCTBEHHOE poeKTHpoBanue, Blueprint, mianupoBanue nuiora

Crnpunr 7. IlunotupoBanue u BHeApeHue. [loaroroBka nuiora nmpoekra

Ilo umozcam 5-1 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.

e Kaxnas komaHzna BEICTYIIUT C KOPOTKOW IIPE3ECHTALIMEN U OTBETUT Ha CIIEAYIOLIUE BOIIPOCHIL:

1. Kax BeirsgauT Bamn npototun [IpoekTa Ha TEKyIIMil MOMEHT: UMEETCS B BUY (DU3MYECKHIA WIIN
u(poBOI TPOTOTHUI BaIIETO ITPOCKTA (PEIICHUS )

2. Yro Bamra KoMaH/a IJTAHUPYET MWIOTHPOBATH (LIEJH, CPOKH, ATAITBI THJIOTA, PECYPChI, METPUKHU H
OLIEHKA KauecTBa, Opranuzanus)?

3. Uro HyXHO cAenaTh Juisi 3amycka muiora? YTo yxe caenaHo (MPOeKTHBIN TuiaH)?

4. KaxoBbl IPOMEXKYTOUYHbIE PE3YJIbTAThI MUIOTA (17151 KOMaH/, Y KOTOPBIX CTapTOBAN MUJIOT)?

TaiimMuHr Ha BeIcTyIUIeHUE: 10 MUHYT Ha KOMaHy

[Tponomxkaiite ynakoBky Bamux pemenuii B [llabinone npe3eHTarmm.

3) TAA Ne3. YnakoBKa pe3yJibTATOB MPOEKTA, MOAT0TOBKA BBICTYIJICHUSI

Hannwiti sman 3aeepwarowuii 6 paspabomke npoekma. [loozomosbme npoekmuyio npezeHmayuro O0Jis
8bICMYnienuss neped skcnepmamu. B Tpe3eHTalMM ynakoBaHbl BCE KIIOUEBBIE 3Tallbl pabOThl HaJ
IIPOEKTOM U PE3YJIbTATHI.

Bama rnaBHas 3azada Ha (UHAIBHOM 3Tale MOArOTOBUTH MWJIOT MPOEKTA K Mepenaue 3aka3zuuky (B
BEJIOMCTBA U OPraHU3ALMUH), U1l TOT0 HYKHO IMOTPY3UTh UX B IMIPOEKT U COBMECTHO 10pabOTaTh MPOEKT
JI0 COCTOSIHUSA, B KOTOPOM €r0 MOXKHO IepeaTh OpraHnu3aluu.

o Hoeanvnuii pezynomam: Komanna npoaHain3upoBajga 0OpaTHYIO CBsI3b Ha CBOW MUJIOT,
cCKoppeKkTupoBaia cBoé€ pemeHue. Komanna ynakoaia pe3ysbTaThl paboThl U IOJATOTOBHIIA
IIPOEKTHYIO IPE3EHTALIHIO.

B CYO CI'9Y sviepysrcaem umozo8yio npezenmayuro npoekma.

JenoBasi urpa «HannoHnajJbHbIe HeJM U MPOEKTHI B cy0ObekTax PM» (117151 320uHOM PopMbI 00yUueHHS)
https://Ims2.sseu.ru/course/index.php?categoryid=1805

Ilepsas yacmo epynnoegou pabomor: 30-40 MUHYT.

Hlae 1, 10 munyT

Bynymum uieHaM NpoeKTHOM KOMaH 1kl HE00X0AUMO MMO3HAKOMUTHCS, TPUAYMaTh YHUKAJILHOE
HauMEHOBaHME KOMaH/bl, BRIOPATh PYKOBOJUTENS IPOEKTA, BBIOPAThH WieHA KOMaH/Ibl, KTO OyJeT
CIIEIUTH 332 BPEMEHEM.

Komanzia roroBUT OTBETHI Ha CJIEIYIOIINE BOIPOCHL:

1. HaumeHoBaHUe MPOEKTHONH KOMAaH/IbI

2. ®UO pykoBOIHUTES MPOSKTA

3. ®UO uneHoB NPOEKTHOW KOMAaH/IbI
Llae 2, 20-30 MuHYT

ITo3HakoMbTECH € CUTYyaluel, 00CcyIuTe ee, BCIOMHHUTE IOX0XKHE CUTYallMK U3 CBOEH JKU3HH,
OTBETHTE Ha BOINPOCHI, IPUBEICHHbBIE HIDKE.

Curyanus: Haumonansnsle nenu Poccun 1o 2030 roaa, 3apukcupoBannbie B Ykaze Ne 474,
a/IeKBaTHO OTBEYAIOT Ha 3aJ]auu, CTOALIME repea cTpaHoi. [Ipu 3ToM hopMyIHpoOBKU HAIIMOHAIBHBIX
1esiel He B JOCTaTOYHON CTENeHN KOHKPETU3UPYIOT Mpo0eMbl (pacKiiaibIBaoT MpoOIeMbl Ha
KOMITOHEHTHI). Kpome Toro, oiHO3HaYHO HE orpeziesieHa CBsI3b MEX/1y KOMIIOHEHTOM MPOOIeMbl U
MHCTPYMEHTaMHU TOCYJapCTBEHHOM MOJIMTHKY (HAIlMOHAJIbHBIE MIPOEKTHI, (hefiepaibHbIe POEKTHI,
rOCyJapCTBEHHBIE TPOrPaMMBl U T. [1.), KOTOPbIE IPU3BaHbI €€ PELIATh.

VYkazom I[Ipesunenta Poccuiickoit @enepannu Ne 474 [IpaBuTenbsCTBY HOPYyUEHO 00ECTICUUTh



https://lms2.sseu.ru/course/index.php?categoryid=1805

JIOCTUKEHHE psiia HAIIMOHAJBHBIX LEJIeH pa3BUTHS rocyaapcTBa Ha nepuo 10 2030 roga, B TOM yucie
CHIDKCHHUE B JIBa pa3a KOJIMYECTBA CEMEH, UMEIOIIUX CPEeIHEAYIIEBOM JOXOI HUXKE MPOKUTOUHOTO
YPOBHSL.

B INocnanun ®enepansuomy Cobpanuto 20 despans 2019 rona Bnagumup Bnagumuposuy [lytun
Ha3BaJl COLIMAJIbLHBIA KOHTPAKT B KQUECTBE OJJHOTO U3 IEHCTBEHHBIX MEXaHU3MOB IO JOCTHKEHHIO 3TOMN
nenw, a B [locnanuu ot 15 ssHBaps TEKyIIEro rojia MOPyYUI OOHOBUTH IPUHIIUIIBI COITHAIEHOTO
KOHTPAKTa C y4€TOM OIbITAa MUJIOTHBIX PETHOHOB.

ConuayibHBIN KOHTPAKT - 3TO COTJIAIICHUE MEX]Ty OPTaHOM COITMAILHOM 3aIUTHI HACETICHUS U
IpaxIaHUHOM, 110 KOTOPOMY OpraH COLMaIbHON 3alIUThl 0053YyETCsl OKa3aTh rpakJaHUHY (€ro ceMbe)
MaTepHUaIbHYI0 M HHYIO TIOMOIIIb, a TPAXKIAHUH M €r0 CEMbsi OepyT Ha ceOs 00s13aTeIbCTBA PEaTn30BaTh
MEPOIPUATHSL, TPEIyCMOTPEHHbBIE IPOTpaMMOii collManbHOM agantanuu. [Iporpamma conuanbHON
aJIanTaluy SBISETCS] HEOThEMJIEMON YacThIO COIMAIBHOTO KOHTpakTa. OHa BKIIOYAET B ceOs
pa3paboTaHHbIE OPraHOM COLMATBHOMN 3alIUThl HACEJICHUSI COBMECTHO C IPaXXTaHUHOM MEPONPUATHUS,
KOTOpBIC HAITPABJICHBI HA MTPEOJIOJICHUE UM TPYIHON KU3HEHHOU cuTyanuu. Hampumep, mouck paboThI,
npodeccuoHanbHOe 00yUYeHHEe, OpraHU3alsl HHINBUYaTbHON MPEeANPUHUMATEIBCKOM 1eATEeIbHOCTH U
T.JI., C YKa3aHHEM IOPSIKA Pean3aliuy TaKuX Meponpusatuii. [[paBo Ha MorydeHre TOMOIIH UMEIOT
MaJouMYyIIie CEMbH (MaJOUMYIIHE OJUHOKO MPOKUBAIOIINE TPaK/IaHe), KOTOPBIE 110 HE3aBUCSIIINM OT
HUX MPUYMHAM UMEIOT CPETHEAYIICBON JOXO ] HIKE BEJTMYUHBI IPOKUTOYHOTO MHHUMYMA.

Bawm nipennaraercst oBbICUTH 9P (EKTUBHOCTD JOCTHKEHUS TaHHOM HAIlMOHAIBLHOM 11eJIN Ha
MIpUMEpe OLIEHKH MEPBI TOCYIapCTBCHHON TOJUTHKH, HAIPABJICHHON Ha CHIKEHHE B JIBA Pa3a YPOBHSI
0€IHOCTH U YCTOMYMBBIN POCT pealibHBIX JOXOI0B IpakJaH, a UMEHHO Mepbl «I ocyaapcTBeHHas
collMaJbHas MIOMOIIb HA OCHOBE COITMAIIBHOTO KOHTPAKTa (B HAIPABICHUH OKa3aHHSI IOMOIITH 110 TIOUCKY
paboTsl U Ap.)», ycTaHOBIEHHOM cTaThelt 8.1 deaepanbHoro 3akona ot 17 utons 1999 r. Ne 178-d3 «O
rOCYIapCTBEHHOM COLUUAIBHON MOMOILI.

Bompockr:

1. KakoB noTeHmanbHbIi 00pa3 BiIajeblia MpoAyKTa MpoekTa (3akazuuk)? OnumuTe ero oopas.

2. B xakux o0CTOSATENbCTBAX, B KOTOPBIX HAXOUTCS KIIMEHT?

3. [ToTpeOHOCTD, «ITO OH XOYET MOJYIHTH/CIeaTh?

PexoncTpyupyiite «aepeBo mpobdiem» B KOOpIAWHATaX «IpodiaemMa-npuIrHa MPoOIeMbI-UCTOYHHUK
TIPUYHHY

Bmopas uacme epynnosoii pabomsi: 43 MUHYTHI
llaz 3,20 MUHYT

Onummre 4 (4eThIpe) peLIeHHs, KOTOPbIE IOMOTYT KJIIMEHTY JOCTUYb JKEJIaeMOI0 C YUYETOM
CYLIECTBYIOIUX OapbepoB 1 00CTOATENbCTB.

Bri6epuTe nyuiee pemieHue.
llaz 4.1, 20 MuHyT

3adukcupyiiTe clieHapuil MOIb30BaHUS BalllUM PELIEHUEM: UTO KIMEHT MOXKET cJlielaTh, YTOObI
PELuTh CBOIO Mpo0iIeMy, Kakue (PyHKIMU €CTh, KaKk UMM BOCIIOJIb30BAThCS.
llaz 4.2, 3 MUHYTBI

BriGepute 1 yenoBeka, KOTOPBI MOW/ET K KOJIJIETaM B TOCTH TECTUPOBATh UX PELICHHUE.
TecTupoBIIKK.

Tpemvs yacms epynnogoii pabomul. S0 MUHYT
Llaz 5.1, 20 MuHYT

Pacckaxure, 4To 3a cuTyanus y Bac Obliia, Kakylo Ipo0JeMy BBl pelIaeTe CBOUM CEPBHCOM U Kak
UMEHHO.

PexomentyeM MCTIONb30BaTh IEMOHCTPAIMIO 3KpaHa, 4To0bl KoJieram OblIIO BCe BUJIHO.

Ecnu BBI TECTHpYETE pelieHne, 3a1aiiTe KoJieraM BOIPOCH O TeX (PYHKIUIX U BO3MOXKHOCTSIX,
KOTOPBIE €CTh, PACCKAYKUTE, YTO BaM MOHPABUIIOCH U KaKHE €CTh elle UCH.
llaz 5.2, 15 MmuHyT

3anummre pe3ynbTaTbl TECTUPOBAHUS:

1. TTrocsl perienus, KOTOpble OTMETHII TOCTh

2. MuHycChI perieHust, KOTOpble OTMETHII TOCTh

3. Bompockl, KOTOpBIE MOSIBIIIUCH Y TOCTS WIIM Y KOMaH/IbI

4. N neun, KOTOpBIE TIOSBUIMCH Y TOCTS UM Y KOMaH/IbI

OFCYJK/IEHUE 15 munyT




6.5. OueHo4yHble MaTepUAJbI 1JIs1 IPOMEKYTOUYHON aTTecTAMHU

@MoH BONIPOCOB /IS NPOBeJeHNsI MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme 3aueTa

Pa3znen
JAUCHUIIINHBI

Bomnpocsl

OcHoBHbBIC
KOMITIOHEHTBI
MPOEKTHOMN
JIeITSIbHOCTHU

VYcenex npoekra

Kpurepuu ycnexa npoekra

Tunossle mpoOeMbl B IPOEKTax

4. HanuoHanmbHBIC M MEXIyHApOIHbBIE CTAaHAAPTHI B 001aCTH YIIPABICHUS TPOCKTH
JeSITEIbHOCTBIO.

[TpodeccrnonanbHbIE OpraHU3aluU U ACCOIUAIINN

5. Awmepukanckuit Uactutyt Ynpasnenus [Ipoexkramu. AXELOS.

6. AHO «IIOPITY»

7. MexnyHapoHas accolualysl yIpaBiIeHUs IPOEKTaMU.
Mexnynapoanas Opranuszanus o CrannapTu3aiuu

8. Koraa ynpasiieHue npoeKkTHON AEATEIbHOCTBIO UMEET CMbICIT?

9. YeMm OTIUYAIOTCS TPOEKTHI?

10. Pa3nuuus nesTeabHOCTHOTO MOIX0/ia B YIIPaBIEHUH IPOEKTHON
JeSITeTLHOCTBIO OT MPOLIECCHOTO

11. Yro HyXHO 3HATh O CBOEM IPOEKTE U 3@ YTO OTBEYAET PyKOBOAMUTENb ITPOEKTa?
12. TIpoeKTHBIN TPEYTOIBHHUK U €r0 OCHOBHBIC AJIEMEHTHI

13. OOBEKTHI TPOCKTHOM JIEATEILHOCTH

14. CrpykTypa 00bEKTOB IPOEKTHOM 1€ATEIbHOCTH

15. )Ku3HeHHbIH MK IpoekTa. BoonaaHblil )KU3HEHHBIH LUK TPOEKTa
16. T'uOkwmii NOIXO0M K yNPaBICHUIO IIPOSKTOM

17. Korna umeer cmbicit ToBopuTh 0 «IIporpammer?

18. Uem otimuaercs yrpaBlieHHE TPOSKTOM U YIPABJICHUS IPOTPaMMOii?
19. Koraa uMeeT CMBICI TOBOPUTH O mopTdene?

20. Yem oTnu4aeTcs ymnpasieHue mopTdeneM OT YIpaBIeHHUS TPOSKTOM U
IIPOrpaMMoit?

21. Ko Takue 3aMHTEpeCOBaHHBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu u nx pyHKIUN

24. Ecau mpoeKT MaJIeHbKUH WM HAa000pOT cynep-00b1ion?

25. Koro Ha3zHavath Ha posu?

26. Kak Ha3HauaTh Ha posu?

27. ®opMupoBaHHE KOMaH bl TPOCKTA

28. Ponu nmporpamMmbl

29. Poym moprdens

KiroueBble Tanbl pa3BUTHs YIPABICHUs IPOSKTHOM e TEIbHOCTHIO

Sl

Cucrema
yIPaBJICHUS
MPOEKTHOMN
JEeSATEIbHOCTBIO

CopepxaHue KOHLENTYaaIbHOU (ha3bl mpoeKTa
Copneprxanue cTauu pa3pabOTKU MPOEKTa

Conepsxanne (a3bl peaau3aiuy MpoeKTa

Coneprxanue (hasbl 3aBepIIeHUs TPOEKTA

OrpaHnyeHus peain3au MPOEKTHOU €SI TETbHOCTH
OcCHOBHBIE IPUYMHBI IPOBAJIOB B IPOEKTE KAK B CUCTEME
Kak copmynupoBath 1enb NpoeKTa.

[epeso uenen

Y4yaCTHUKH NTPOEKTa

0. BayTpeHnnss cpena npoekra

11. Cpena akTHBHOTO B3aUMOJAECHCTBUS ITPOEKTA

12. Opranu3zanuoHHas CTpyKTypa MpoeKTa

13. OcHOBHBIE BH/IBI CTEUKXOJIEPOB U CTPATETHH PAOOTHI C HUIMHU
14. Yem posb oTaMYaAETCS OT JOJKHOCTH?

15. 3aka3umk mpoeKTa: pojib, OCHOBHBIE 3a]]a4H, OCOOCHHOCTH
16. Kyparop npoexTa: posib, OCHOBHbIE 3a]1a4l, OCOOCHHOCTH

BOoo~NoGRWDE




17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.

TexHuueckuil 3aKa34mK MPOEKTa: poJib, OCHOBHBIE 337a4l, OCOOCHHOCTH
Brnagenen pecypcoB: posib, OCHOBHBIE 33a4l, OCOOEHHOCTH

VYnpapisromuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

PykoBoautesb npoekTa: poiib, OCHOBHBIE 33JJa4l, 0COOCHHOCTH
AJMHUHUCTPATOP MPOEKTA: POJIb, OCHOBHBIE 331a4H, 0COOCHHOCTH
PykoBoautesns paboyeil rpymnmsl: poiib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH
Kyparop u TexHuueckuii 3aka3uuk: COBMELIEHUE pOJIei?

PykoBonuTens npoekTa u PykoBoauTesb pabodei rpymnibl: COBMEIIEHUE POJICH?
PykoBoauTens npoekta 1 AIMUHUCTPATOP MPOEKTA: COBMEIICHUE POJICH?
[IpoexTHBIN MOAX0 K (POPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPBI TPOCKTA
OyHKIMOHATBHBIN MOAX0A K (OPMUPOBAHUIO OPTaHU3AIIMOHHOM CTPYKTYPbI

IIPOEKTa

28.
29.
30.
31.
32.
33.
34.

Marpu4sslif ToAX0 K (POPMUPOBAHUIO OPTaHU3AMOHHON CTPYKTYPHI IPOSKTA
Opranu3anroHHO-POJIeBast CTPYKTYpa MPOrpaMMbl

OCHOBHBIE 1AW TIPH BHEIPEHUH ITPOSKTHOTO YIIPABJICHUS B OTHOLICHUH POJICH
OcHoBHbIe ycinoBus 3(pPEeKTUBHOM pabOTHI COTPYTHUKA B IPOEKTE

CyOBeKThI yIIpaBJIeHUs B CHCTEME IIPOSKTHOM JIESTEITbHOCTH

OCHOBHBIE POJIM IPOTPAMMBI U KX CYIIHOCTb

Opranuzanus yrpasieHus MopTdesieM NPOEeKTOB U B3aUMOCBSI3b MOHATHH

MeHeKMeHTa noprdens B coorBercTBuu ¢ ['OCT P

35.
36.

OcHoBHbIE posin TOPT(HENsS U UX CYIIHOCTh
Opranuzanys ynpaBiaeHUs IPOrpaMMON U B3aUMOCBSI3b TOHATHI

MeHeKMeHTa porpamMmsl B cootBeTcTBUU ¢ ['OCT P

37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.

Nuannumanus npoekra

[InanupoBaHue npoexTa

Opranu3zanys ¥ KOHTPOJIb BBINOJIHEHUSI IPOEKTa
AHanus 1 peryJaupoBaHKe BbIIIOJHEHUS IIPOEKTa
3aKpbITUE NPOEKTA

VYnpasieHue npeMeTHON 00JIaCTbiO IPOEKTa
VYnpasiieHue IpoeKTOM 110 BPEMEHHBIM ITapamMeTpam
VYnpaBieHrne CTOMMOCTBIO U (PMHAHCHPOBAaHUEM MIPOEKTa
VYrpaiieHue Ka4eCTBOM B IIPOEKTE

VYnpasiieHne puckaMy U BO3MOKHOCTSIMU B TIPOEKTE
VYnpaiieHue 4eI0BeYeCKUMHU PECYPCAMHU B IIPOEKTE
YnpaBiieHne KOMMYHHUKALUSIMU B IIPOEKTE

VYrpaiieHue 3aKylkaMyu U KOHTPAKTaMU B IPOEKTE
VYnpaBiieHnEe U3MEHEHUSIMU B IIPOEKTE

VYnpasiieHue 6€30MacHOCThIO B POEKTE

Cucrema yrpaBieHHs IPOEKTHOMN AEATEIbHOCTHIO
MexnyHapoaHas ceptudukanus no ctanaapty [IPMA ICB: ypoBHu

KBaTM(UKAIMY U UX TpeOoBaHuUs; TpeOOBaHUS I AOMYCKa K CEPTHPUKALUNOHHOMY
mpolieccy; 001as cxema rmpoirecca cepTu(GUKaluy U ero coiepKaHue

54.

Harmonanwshas ceprudukanus [IM Crangapt: oOrire cBeIeHUS;

paboTa ¢ BompocamMu; TpeHa)kep 3aKPhITHIX BOIIPOCOB; TPEHAKEP
OTKPBITBIX BOIIPOCOB; NPOMEKYTOUHOE TECTUPOBAHUE T10 TEMAM

6.6. Illka/apl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TeKYLIero KOHTPOJISI U IPOMEeKYTOUYHOM

arrecTanuu
IIkaja 1 KpUTEPUH OLICHUBAHUS
Ounenka Kpurtepun oneHuBaHus 1Jisi MEPONPUATHI KOHTPOJISI ¢ IPMMEHEHHeM 2-X
0aJ1IIbHOM CHCTEMBI
«3aUYTEHO» VK-3, VK-6, OIIK-3

«HE 3aYTECHO»

Pe3ynbTaTsl 00yueHus: He chOpMHUPOBaHbI HA TOPOTOBOM YPOBHE
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