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Coaep:xkanue (pabouyasi nporpamma)

Mecto nucuuminsel B ctpykrype OIT

[Inanupyemble pe3ynbTaThl 00ydeHUsI 10 AUCLUILIMHE, 00€CIIeUNBAIOIINE JOCTHKEHHIE
IUIAaHUPYEMBIX PE3YJIBTATOB 00YUYEHHMS 110 IpOrpamMme

O06beM u Bubl yaeOHON pabOThI
Coneprxanue TUCIUILTAHBI
MarepuanbHO-TEXHUYECKOE U yIEOHO-METOIMYECKOE 00ECTICUeHNUE TUCITUTIITUHBI

CDOHI[ OLCHOYHBIX CPCACTB M0 JUCHUIIIINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conepxanue (POC)

KonTtposnbHbIe MEPOIIPUATHS IO JUCLUIIIINHE

[Tmanupyemble pe3yabTaThl 00YUEHHS 110 TUCIUILIMHE, 00eCIIEYNBAOINE JJOCTIKEHUE
IUTAHUPYEMBIX PE3YyJIbTaTOB 00YyUEHHUSI 10 TPOrpaMme

HacnopT OLCHOYHBIX MaTCpHaJIOB
OHGHO‘IHI)IC MaTCpurabl JJId TCKYIICTO KOHTPOJIA

OneHouHble MaTepUabl U1 IPOMEKYTOUHOM aTTecTaluu

[Ikanbl 1 KpUTEPUU OLIEHUBAHUS IO (POPMaAM TEKYIIETO KOHTPOJISA U IPOMEKYTOUHON
aTTecTaluu

Crp.



enpto W3ydyeHUs JUCHMIUIMHBI — sBIAETCS  (OPMHUpPOBAHHME pe3ylnbTaTOB  OOy4eHHs,
o0ecreynBaroIuX JOCTIKEHUE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHOM MPOTPaMMEI.

1. MecTo mucuuniauabl B crpykrype OIT

JlucuuruiiHa YOpaBieHHE YEIOBEYECKUMHU PECYpCaMH BXOJUT B O0s3aTEIbHYIO 4acThb OJIOKa
bl. Aucuuminnsl (MOIynH)

[IpenmectByronme AUCUMILUIMHBI O CBA3AM KomneTeHuui: llpeanpuHumarensckoe MAeno,
OcHoBbl mpaBa, ['paxxnanckoe mpaBo, KomanmooOpazoBanwe u pabotra B koManue, OpraHuzarus
T0OPOBOJIBUECKOM (BOJIOHTEPCKOM) NEATEIHHOCTH U B3aUMOJICHCTBUE C COITUAIBHO OPHEHTUPOBAHHBIMU
HKO, Ananranus aun ¢ OB3, Putoprka u cTuiancTiKa NUCbMEHHOM peun, MapkeTuHr

[locnenyromue AMCUUIIIMHBI 110 CBA3AM KoMIieTeHIuil: OnieHka ctouMocT ousHeca, [IpaBoBoe
peryaupoBaHKe TUKUTAT PEKJIaMbl U CBs3eil ¢ 00mecTBeHHOCThIO, LleHooOpa3oBaHe B peKIaMHOM
ouzHece, MenuiiHplii TanamadT U MeauanoTpedieHne, PEIHOK pekiiaMbl U CBSI3€H C 00IIECTBEHHOCTHIO B
Poccun u 3a pybexxoMm, YnpasineHue puckamu, busznec-mianupoBaHue

2. HJIaHI/IpyeMbIe Pe3yJbTaThbl Oﬁy‘-lel-llflﬂ mo JTMCHMIIIMHE, oﬁecnequnamume JOCTHKCHHE
IJIAHUPYEMBIX PE3YJILTATOB Oﬁy‘-lel-llflﬂ Imo nmporpamme

N3yuenne auCHMIUIMHBI YOpaBICHUE YEIOBEUECKHMMH pecypcaMH B 00pa30BaTEIbHOU
MporpaMMe HarpasJieHO Ha (OPMUPOBAHUE Yy O0YUAIOIIUXCS CISAYIOMNX KOMITCTCHITHIA:
YuuBepcanbHble komnereHuun (YK):
YK-2 - CriocobeH omnpeessTh KPyT 3a/1a4 B paMKax IMMOCTaBJICHHOM IEJIH U BEIOUPATh ONTHMAJTLHBIC
CroCcOOBI X PEIICHHUS, ICXOS U3 JEHCTBYIOIINX IMPABOBBIX HOPM, HMEIOIITUXCS PECYPCOB U
OTpaHUYECHUN

[Inanupyemsie |I[l1anupyeMble pe3yJbTaThl 00y4eHHsI 1O JUCHUIIIHHE

pe3yIbTaThI

00y4eHHS 110

MpOrpaMme

VK-2 VK-2.1: 3HaTh: VK-2.2: YMmeTs: YK-2.3: Bragets (uMeTh

HAaBBIKH):

IIPABOBBIC HOPMBI, OTIPEICIIATh KPYT 33724 B |HEOOXOIMMbIMH 3HAHHSIMH
periiaMeHTHPYIOIINe pamKax JUISL OTIPEICIICHHSI 3a/1a4 1
OCYILIECTBIICHUE npodeccrnoHaIbHO M BBIOOpA ONTHUMAJIbHBIX
podeccHoOHAITBHON JIEATEIILHOCTH, CIIOCOOOB UX PEIICHUS TS
NESITeILHOCTH; KPYT 3aJia4 |IJIAaHUPOBATh JIOCTHKEHMS ITOCTABIIEHHOM
B paMKax ITOCTaBJICHHON |COOCTBEHHYIO LEJH C YI4ETOM HMEIOIIUXCS
LIE€JIN; ONITUMAaJIbHEIE po(heCCHOHATILHYIO PECYPCOB U MTPABOBBIX HOPM

CHOCOOBI pelIeHUs 3a/1a4, |AeATeIbHOCTb, UCXOMS U3
HCXO0/1 U3 ACHCTBYIOIINX [MMEIOLIUXCS PECYPCOB
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECYPCOB U
OrpaHUYCHU

VYK-3 - Cnocoben OCYIICCTBJIATH COLIMAJIBHOC B3aUMOJCUCTBUE U PCAIM30BBIBATE CBOIO POJIb B KOMAH/IC

IInanupyemble |(Ilanupyembie pe3yabTaThbl 00y4eHHs 10 JHCHHUIINHE

pe3ynbTaThl
oOyueHus 1o
MporpaMme
YK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: YK-3.3: Bragers (MMeTh
HAaBBIKH):
OCHOBHBIE CIIOCOOBI U pean30BBIBATH CBOKO POJIb [3HAHUSIMU HOPM U TIPABUI
MIPUEMBI COLIMATU3AllMU U |B KOMaHJE JIIs KOMaHJHOU paboThI;
COIIMAJIBHOTO JTIOCTHIKCHUS OCYIIIECTBIISATH COIMALHOE
B3aMMOJICHCTBUS; BUIBI MTOCTABJICHHOM 1IEJIH C B3aMMOJICHCTBHE U
poJieii B KoMaH e y4eTOM 0COOEHHOCTEH peanr3oBaTh CBOIO POJIb B
MOBEJICHUS IPYTUX YICHOB |[KOMaH/IE




KOMAaH/Ibl; IPU peain3aluu
CBOEH pOJIM B COUUAIIBHOM
B3aMMOJICHCTBUH U
KOMaHJHOU paboTe
YYUTHIBATh OCOOCHHOCTH
MOBEJICHUSI U UHTEPECHI
JIPYrUX Y4aCTHUKOB;
aHaJIM3UPOBATH
BO3MO>KHEIC ITOCJICICTBHS
JINYHBIX JICHCTBHI B
COIMAIBHOM
B3aMMOJICHCTBHUH U
KOMaH/IHOH paboTe, 1
CTPOUTH MPOIYKTUBHOE
B3aUMOJICHCTBUE C YIETOM
ATOTO; OCYIIECTBIISATH
o0MeH uHpopMaruei,
3HAHUSMHU H OIIBITOM C
YJIeHAMH KOMaH/IbI;
OIIEHUBATh UJIEH JPYTHUX
YJICHOB KOMAaHBI JJIs
JIOCTHIKCHHUS
IMOCTaBJICHHOM I1CIIH;
c00JI0/1aTh HOPMBI U
YCTaHOBJICHHBIC MMPaBHJIA
KOMaH/IHOW pabOThI, HECTH
JUYHYIO OTBETCTBEHHOCTh
3a pe3ysbTaT

Ob6menpodeccnonaabubie komnerenuuu (OIIK):
OIIK-2 - CriocoOeH yauThIBaTh TCHACHIIMH PA3BUTHS OOIIECTBEHHBIX U TOCYIapCTBEHHBIX HHCTUTYTOB
JUTSl IX PA3HOCTOPOHHETO OCBEIIECHHUS B CO3/IaBAEMbBIX MEIMATEKCTaX U (UJIM) METUATTPOIYKTaX, U (MJTH)
KOMMYHHMKAIIMOHHBIX MTPOYKTaX

[Tnanupyembie |(IlaHupyemble pe3yabTAThI 00yUeHHs 1O THCHUTLINHE

pe3yIbTaThl

00y4eHHS 110

IIPOrpaMme

OIIK-2 OIIK-2.1: 3Hars: OIIK-2.2: YMmeTb: OIIK-2.3: BnageTs (umeTh

HaBBIKH):

CUCTEeMY OOIIECTBEHHBIX U
roCy/IapCTBEHHBIX
WHCTUTYTOB, MEXaHU3MBI
uX (QyHKIIHMOHUPOBAHUS U
TEHJICHILIUU Pa3BUTHUS

YUYUTHIBATH OCHOBHBIC
TEHACHIMH Pa3BUTHS
0OILECTBEHHBIX U
rOCY/IapCTBEHHBIX
UHCTUTYTOB MPH CO3JIaHUH
TEKCTOB PEKJIaMBbI U CBSI3eH
¢ 00IIIECTBEHHOCTHIO H/UJIN
KOMMYHHUKAIIHOHHBIX

IIPOJYKTOB

HaBBIKAMU aHAJIN3a
TEH/ICHINI Pa3BUTHS
OOIIECTBEHHBIX U
roCyJIapCTBEHHBIX
WHCTUTYTOB JUTS UX
Pa3sHOCTOPOHHETO OCBEIIEHUS
B CO3/1aBa€MbIX MEIMATEKCTaX
U (WJIKM) METUanpOAyKTOB, U
(M) KOMMYHHKAITMOHHBIX
MPOJIYKTaxX

3. O0beM 1 BHIBI Y4eOHOH padoThI

Y4eOHBIM MJIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIOIINE BUIBI YA€OHON pabOThl MO JUCHUIUINHE!
Ounas popma 00ydeHus

Buabi yueoHoii padoThI Beero wac/ 3.c.
Cem 4
KonTaktHas paboTa, B TOM 4ucIe: 56.3/1.56
3aHATHUS JIGKIMOHHOTO TUTA 36/1




3aHsATHS CEMUHAPCKOTO THUTIA 18/0.5
WupuBuayaneHas koHtaktHas pabora (MKP) 0.3/0.01
I'pynnoBas koHTtaktHas padbota (I'KP) 2/0.06
CamocrositenpHas pabora: 53.7/1.49
[TpomexyToydHas aTTecTanus 34/0.94
Bun npomexyro4Hoil arrecTanyu:

OK3aMeH OK3
O611as TpynoeMKocTh (00beM yacTu 00pa3oBaTebHOM

nporpaMmsl): Yacbl 144
3ayeTHbBIE €qUHULIEI 4

4. Coaep:xanue JUCHUNIMHBI

4.1. Pazoenvt, membl OUCUUNTUHDBL U UObL 3AHAMUIL:
TemaTnyecknil IjIaH AMCUUIUIMHBI YOPaBICHUE YEJIOBEUYECKHMH PECYpCAMHU MPEACTABJIEH B
TaduIe.

Pa3nesibl, TeMbI AUCHMILVIMHBI U BUABI 3aHATHI
Ouynasi popma 00y4eHust

KonTakTHas padora = Ilaanupyembie
3ansaTust § pe3yJibTaTbl
CEMHHAPCKOro é - Oﬁyqul/m B
Ne HaumeHoBaHue TeMbI = ana a a E S| coornomenun ¢
n/m (pa3nesia) IMCUMIITUHBI § T o® = =< e 'S pe3yjbTaTamMmu
) = = = e 0 = 6
=] g g S o0y4eHHs1 MO
g3 2 o0pa3oBaTeaLHOM
= ° © nporpamMmme
YK-2.1, YK-2.2, VK
TeopeTnueckne OCHOBBI 2.3, VK-3.1, VK-
1. |YHpaBIICHHS YENOBEYECKUMU 8 8 18 [3.2, VK-3.3, OIIK-
pecypcamu 2.1, OIIK-2.2, OTIK-
2.3
YK-2.1, YK-2.2, VK
-2.3, VK-3.1, VK-
HpOI_[eCCBI B YIIPABJICHHUHA 3.2. VK-3.3. OIIK-
2. YCJIOBCUCCKUMU pECypCaMHr 28 10 35,7 2_1: OHK-Z?Z, OIIK-
2.3
KonTtposib 34
Hroro 36 | 18 | 03| 2 [537

4.2 Cooepicanue pazoenoe u mem

4.2.1 KontakTHasi padora
TemaTuka 3aHATHI JEKIIHOHHOI0 THIIA

HanMeHoBaHHe TeMbl Buj 3ansirus
Neni/mm « | TeMaTHKa 3aHATHSA JIEKIMOHHOI0 THIIA
(pa3aesia) IMCUMILUIMHBI | JIEKIIMOHHOIO THIIA
1 TeopeTnueckre OCHOBBI [ [lonsaTue, conepxanue, ynpaBieHUs
YIPaBICHUS YeJIOBEUECKUMU PECYpCaMu
JeJI0BEYECKUMU [— Lenu u GyHKIMK yIpaBIeHUs
pecypcamu YeJIOBEUECKUMU PECYypcaMmu
DBOJIIOIUS YYEHUHN O YETTOBEYECKUX
JICKLIUS
pecypcax
JIEKL U Kanposas nonutuka
JIEKIIUS Kanpossrit




MOTCHIHMAJI OPraHu3alun

IToncucremsl ynpasieHUs: IEPCOHAIOM

Her OpraHu3aluu

JICKIIHSI CtpyKTypa nepcoHasna opraHu3aliuu

JIeKLIUs BHemHuil 1 BHYTpEHHUN PBIHOK TPyAa

KIS VYnpaBiieHne 4eI0BeUECKUMU pecypcamMu Ha
MaKpO- U MUKPOYPOBHE

2. |IIpouecchl B yrpaBieHHH (- ®opMupOBaHUE YETOBEUECKUX PECYPCOB
YeJI0BEYECKUMU OpraHu3aluu
pecypcamu [— anaBneHI/{e OpraHU3alMOHHOMN

ajanranuen
VYnpasieHrne MOTUBaIEel pabOTHUKOB

JIEKIIHST OpraHu3alui Ha OCHOBE NOCTPOEHUS
CUCTEMBbI CTUMYJIMPOBAHUS

(- OO0yuenue, epenoAroToBKa 1 MOBBIIEHUE
KBATH(UKAIIMH YEJIOBEYECKUX PECYPCOB

[— VYnpasieHnue kapbepoil pabOTHUKOB
OpraHu3anuu

Hexms VYrpasieHue KaJpoBbIM pe3epBOM
OpraHu3anuu
JIOKyMEHTaIlMOHHO - MPaBOBOE

JIEKITHST obecrieyeHye yrpaBieHHs YeI0BEUYECKUMU
pecypcaMy OpraHu3aluu

JIEKIIUS MapKeTHHT 4eJIOBEYECKHX PECYPCOB

exs Onenka 3p(eKTUBHOCTH yIPABIICHUS

YeJIOBEUCCKUMH PECYpCaMy OpraHH3aIun

*JIEKIIMKM M UHbIC y4eOHbIC 3aHATHSI, IPEIyCMaTPUBAIOIINE IPEUMYIIECTBCHHYIO Tepeaady yueOHoH nH(OopMaIuu
MeJarormIecKuMHU paOOTHUKAMH OpTaHU3alliy W (WJIH) JINIIAMH, TIPUBJICKAGMBIMI OpPTaHHU3AITUEH K peaTnu3alnu
00pa3oBaTEIbHBIX MPOTPAaMM Ha WHBIX YCIOBUSIX, OOYIAIOIIIMCS
TemaTuka 3aHATHIH CEMUHAPCKOr0 THIA

HanMeHoBanmne TeMsbl

Buj zanarus

TeMaTHka 3aHATUHS CEMHUHAPCKOIo

Neni/m
(pa3nesia) IMCHUIUIMHBI | CEMMHAPCKOI0 THNA* ¥ THIIA
1. Kanposbsrit
Teopernyeckre OCHOBBI IIPAKTHIECKOC 3aHATHE MOTEHIMAT OPraH3AIHH
yUpaBJICHHS [Toncuctemsbl yrpaBiieHHs TIEPCOHATIOM
YeJIOBCUYECKUMU MIPaKTUYCCKOEC 3aHATUC OpFaHI/ISaHI/II/I
pecypecaMu npakTudeckoe 3ausatiue  |CTpyKTypa nepcoHala OpraHu3alyu
MpaKTHYecKoe 3aHsTiHe |BHENIHUN U BHYTPEHHUN PBIHOK TPyAa
2. [Ipoueccel B ynpaBieHUU DopMHUPOBAHUE YEIOBEUYECKUX PECYPCOB

YeII0BEYECKIMU
pecypcamu

MPAKTUYECKOEC 3aHATUC

OpraHnnsanmun

MPAKTUYECKOEC 3aHATUC

YnpaBieHue Opranu3aiiOHHON
aganTanuen

MMPAKTHYCCKOC 3aHATUC

anaBneHI/Ie MOTHBAILIEH pa6OTHI/IKOB
OpraHu3alvi Ha OCHOBEC IIOCTPOCHUA
CUCTCMbI CTUMYJIMPOBAHU

MMPAKTHYCCKOC 3aHATUC

OO0yu4eHue, epenoaroToBKa U
MOBBIIIEHUE KBATHU(PUKAITUT
4eJI0OBEYECKHX PECYypPCOB

IMPAKTHUYCCKOC 3aHATUC

VYnpasieHue Kapbepoit pabOTHUKOB
OpraHu3anuu

kel CCMHHAPHI, TPAKTUYCCKUC 3aHATHUS, IPAKTUKYMBI, J'Ia60paTOpHBIe pa6OTLI, KOJIJIOKBUYMbBI U UHBIC aHAJIOTUYHBIC

3aHATUA

HNnas xoHTakTHas padora

[Ipu npoBenenun yuebHbix 3ausaTHii CI'DY obecnieunBaeT pa3BuTHe Yy 00Yy4aIOUINXCSl HABBIKOB

KOMaHJIHOW pPabOThl, MEKIMYHOCTHOH KOMMYHMKALIMU, TNPUHATUS PELUICHUH, JUACPCKHX KauecTB




(BKiTIOUAs IPU HEOOXOIMMOCTH NMPOBEICHUE UHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX TUCKYCCHIA, POJIEBBIX
Urp, TPEHUHIOB, aHAJIU3 CUTYyallui ¥ UMUTALMOHHBIX MOJEJIEH, IPENnoJaBaHue AUCHUIUIMH (MOIYJIEH) B
¢dopmMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pe3yJbTaTOB HAyYHBIX HCCICIOBAHHMA, IMPOBOJAUMBIX
OpraHu3anueil, B TOM YUCIIE C y4ETOM PETHOHAIBHBIX 0COOCHHOCTEH MPOGEeCCHOHABHOI 1ESITeNbHOCTH
BBIITYCKHUKOB M IOTpeOHOCTEH paboTonaTeneii).

@opMBl MU METOJBl IPOBEIEHUS WHOM KOHTAKTHOW paOOThl IMPUBEACHBI B MeTOAMYECKUX
yKa3aHHAX 110 OCHOBHOH MpodeccroHaIbHOM 00pa30BaTeIbHOM MPOrpaMMe.

4.2.2 CamocTosiTeibHasi padora

Neni/m | HammeHoBaHue TeMbl (pa3aeia) AucMiuineabl | Buja camocrosiTeibHOM padoThl ***
TeopeTnueckre OCHOBBI YIIPABJICHUS - TIOrOTOBKA JIOKJIa 13
1 4CJIOBCYCCKUMHU peCypCcaMu - IOJTOTOBKA DJIEKTPOHHOM IIPE3EHTALINI
- TECTUPOBAHUE
[Tporeccel B ynpaBieHUU YEJIOBEUYECKUMHU - TIOATOTOBKA JIOKJIa/a
2. pecypcamu - IIOArOTOBKA 3JIEKTPOHHOH IIPE3EHTAl[UH
- TECTUPOBAHUE

*** caMmocTosATeIbHAsA paboTa B ceMecTpe, HaMcaHUEe KypCOBBIX padOT, JOKIIAJIOB, BEITIOJHEHHUE KOHTPOIHHBIX
pabor

5. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeToAnYecKoe odecnevyeHue TUCUUITHHbI

5.1 JIuteparypa:

OcHoBHas1 JuTEeparypa

1. YrpaBieHue 4eI0BEUYECKUMH PECYpPCaMHt : YUeOHUK M MPAKTUKyM i By30B / O. A. JlanmioBa
[1 np.] ; mox obmieit pemakiueit O. A. JlammoBoit. — Mocksa : U3garensctBo FOpaiit, 2021. — 406 ¢. —
(Breicmiee o6pazoBanue). — ISBN 978-5-9916-8761-4. — Tekcr : amektpoHHbIi / OOpa3zoBarenbHas
mwiargopma FOpaiit [caiir]. — URL.: https://urait.ru/bcode/46882

2. YrpaBieHue 4eI0BeUECKUMH pecypcaMu : yaeOHUK a1 By30B / Y. A. Makcumries [u ap.] ; mox
penakuuei . A. MakcumiieBa, H. A. I'openoBa. — 2-e u3., nepepad. u jon. — Mocksa : M3naTenscTBo
Opaiit, 2021. — 467 c¢. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-99951-8. — Tekcr :
anekTpoHHbIH // Obpa3zoBaTensHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/468655

JonoaHuTeILHAS JUTEPATypa

1. Yopasnenue yenoBedeckumMu pecypcamu B 2 4. YacTs 1 : yaeOHUK U IpakTUKyM 11715 By30B / C.
A. Bapxkos [u ap.] ; nox pegakuueit C. A. bapkoBa. — Mocksa : U3narensctBo HOpaiit, 2021. — 183 ¢. —
(Bricmiee o6pazobanue). — ISBN 978-5-9916-7303-7. — Tekcr : anekrpoHHbIi / OOpa3oBareabHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/469355

2. YrpaBreHue 4eloBe4ecKUMH pecypcaMu B 2 4. YacTsb 2 : ydeOHUK U TPaKTHKYM a7s By30B / C.
A. Bapkos [u 1p.] ; orBercTBeHHBIE penakTopsl C. A. bapkos, B. U. 3y0koB. — Mocksa : M3garenscTBo
KOpaiit, 2021. — 245 c. — (Bpicuiee o6OpazoBanue). — ISBN 978-5-9916-7304-4. — Tekcer :
anekTpoHHbId // OOpazoBatenbHas miardopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/470600

JInTepatypa I CaMOCTOATEIbHOT0 H3yYCHUS

1. Apmctponr M. IlpakTHka ynpaBieHHs uyesnoBedeckuMu pecypcamu. 10-e mza.-ITutep. -2015
-848c. - ISBN 978-5-496-01668-1 — ONEKTPOHHOE U3JIaHHE. - Albykc
http://ibooks.ru/product.php?productid=344103.

2. bazapoB T.FO. TexHonorus IEHTPOB OLIEHKH T[€PCOHANA: TPOLECCHl M PE3YNIbTaThl:
npaktudeckoe nocobue / T. FO. bazapos. - M.: KHOPVYC, 2015. - 302 c. - ISBN 978-5-406-03748-5.

3. bnaybepr U.B., FOgun 3.I. CraHOBIeHHE M CYIIHOCTh CUCTEMHOro mojxonaa. -M.: Hayka,
1973. -270c.

4. beruun B.b. Ilepconan B ymnpaBieHUM paJuKalbHbBIMM U3MEHEHUSMH B OpraHu3anmuu — M.:
WNudpopm-3uanue, 1999. - 400c.

5. Becuun B.P. Ilpaktuueckuii MeHeDKMEHT nepcoHana: IlocoOue mo kamposoii padore. — M.:



FOpucts, 1998. —495c.

6. 'anenko B.I1. YnpaBnenue nepconanom u crpaterus npeanpustus. — CI16.: CIIoYDD, 1994. —
268c.

7. TepunkoB B.M. VYmpaBnenue mnepcoHanoM: pabOTHHK — camblii 3((eKTUBHBIA pecypc
KoMranuu: Yueb. mocobue / B.M. I'epunkoB. — YMO. — M.: UH®PA-M, 2012, - 282c. — ISBN
978-5-16-003198-9.

8. I'pyskoB M.B. Bocmpon3BojaCTBO YeNOBEYECKOTO KamuTajla B YCIOBHUSX (POPMHUPOBAHHUS

WHHOBAITMOHHOW »KOHOMUKH Poccum: Teopus, MeTonoJiorusi, ympamieHue: Monorpadus. - M.:
OkoHoMuKa, 2013. - 384c. - ISBN 978-5-282-03333-5.
9. J[leitneka A.B., becnampko B.A.YnpaBieHue dYeloBEYECKMMH pecypcamMu. — M.:

Wznarenscko-ToproBas koprnopanust «JlamkoB u K°», 2013 — MO. - ISBN 978-5-394-02048-3-
Dnekrponnoe uzganue. — http://ibooks.ru/product.php?productid=28918

10. Hpykkep I1.®D. Yrpasnenue, HaueaeHHoe Ha pe3ynabTat: Ilep. ¢ anri. — M.: Texnoun. mkoina
ousneca, 1994. — 191c.

11. XKapuxos O.H., Koponesckas B.U., Xoxno C.H. Cucremuslii nonxon x ynpasieHuto. [lof
pen. B.A. IlepcuanoBa. Yue6Hoe nmocobue aist By30B. M., 2001.

12. Kadumos B.YnpapieHnue yenoBeuecKuMu pecypcamu: YueOHoe nocooue. CTaHIapT TPETHETO
noxonernus. — CII6.: [Tutep, 2012 — I'pud YMO. — ISBN 978-5-459-00875-3 — DnekrpoHHOE U3AaHUE —
http://ibooks.ru/product.php?productid=26282

13. Kubanos, A.fl. DxoHOMUKa yrpasiieHus nepconanoM [Tekcer]: yaeOnuk / A. 5. Kubanos, E.
A. Mutpudanosa, u. A. Dcaynosa. [log pen. A. A. Kubanosa. — YMO. — M.: UHOPA-M, 2014).

14. KubanoB A.fl., batkaeBa U.A., MBanoBckas JI.B. Ympapienue nmepcoHaaoM OopraHU3AIH:
YueOnuk - 4-¢ uzn. ([PUD) M.: HUI] UHOPA-M, 2014.

15. Kubanos, A.fl. VYmpaBieHue mepcoOHaIOM OpraHu3allMU: CTPATErusi, MAapPKETHHT,
nHTepHanmoHanm3anus [Tekcr]: yaebnoe mocoodme. / A. f. Kubanos, . b. lypakosa. — YMO. — M.:
NHOPA-M, 2014.

16. Kubanos A.f., Mamen-3ane I'.A., Poakuna T.A. Ynpasnenue nepconanom. Pernmamentarus
tpyna. [Tox pen. A.fl. Kubanosa — M.: «Dx3amen», 2003.

17. Jlaumnmna T.A. MexaHu3M pa3BUTHS YOPABJICHUYECKOTO TIOTCHIIMAJA HAa OCHOBE
KommeTeHTHoro noaxoaa: Mounorpadust / T.A. Jlaunnuna, A.W. AGapsmuroBa. - Bragumup: M3a-Bo
PAHXul'C, 2014. - 135 c. - ISBN 978-5-906051-50-9.

18. Jlykam IO.A. DddexkTuBHas KaapoBas TOJUTHKA KaK COCTaBISIONMIAs OOECIeYCHUS
0€301acHOCTH W pa3BUTHS Ou3Heca. YueOHoe mocobue. M.: ®@muut, 2012. - 201c.- DnekrpoHHOE
u3nanue. - http://ibooks.ru/reading.php?productid=25460.

19. Jlykuuesa JI.M. Ynpasnenue nepcoHaiom. YuedHoe nocobue. 6-¢ u3a. 'pud YMO. ISBN
978-5—370-01892-3. M.: Owmera-JI, 2011 - DIIeKTPOHHOE A30aHHE. -
http://ibooks.ru/reading.php?productid=22157

20. OpmeroB IO.I'., HukonoBa T.B. Ayaur u KOHTPOJUIMHT MepcoHana. YueOHHK. M.:
Anwda-Ilpecc, 2006.

21. Operos FO.I'., ConosneB [I.I1. Ctpaternyeckoe ynpasiieHre nepcoHanom: YuedHoe nocoodue /
Camapckas rocyaapcTBeHHast 3JkoHomudeckas akaaemus — Camapa, 2003.

22. Poibunckuii B.3. YmpaBienue mnepcoHaloM B YCIOBHSX IHUKIMYHOTO pa3BUTUA. — M.:
Anwtekc, 2000. — 85c.

23. Campirun C.1., Cronspenxo JI. ., IlIuno C.W. Ynpasnenue nepcoHaiom: Yue6HOe ocooue.
— PoctoB n/J1: ®enukc, 2001. — 512c.

24. Cuctemubie mexanu3Mebl noBeaenus / K.B. Cynanos, M. banr, b.B. XKypasnes u ap. Ilox pen.
K.B. CynanoBa, M. banra. — M.: Menuuuna, 1990. — 239c.

25. YrpaBieHne KOMIETCHIIUSAMU: CTPYKTYpa, MHCTUTYTHI, MeXaHu3Mbl: MoHorpadus. - Hayunas
MbIciib. — M.: U3patensctBo: HULL MHD®PA-M, 2016. — 208 c. — ISBN 978-5-16-011510-8.

26. YmpaBlieHHE TMEpPCOHAIOM OpraHW3alluu: CTPaTEerwsi, MapKETHHT, WHTEPHAI[MOHATH3AIUS:
VYuebnoe nocodue A.S. Kubanos, U.b. lypakoBa. - Marucrparypa, I'pup — M.: Uznarenscreo: HUL]
NH®PA-M, 2016. — 301 c.— ISBN 978-5-16-006649-3

27. YnpaBieHue NMEepCcOHAIIOM OpPraHHU3alMH: TEXHOJIOTHH YIPABICHUS Pa3BUTHEM IepcoHala:
Yueonuk O.K. MwuneBa, M.H. AxymxkanoBa, T.A. MopnmacoBa u nap. - Beicuiee oOpa3oBanue:
bakanaBpuat. — M.: U3natenscto: HUL UHDPA-M, 2016. — 160 c. — ISBN 978-5-16-011743-0

28. Ynpasienue nepconagoM oprauuzanuu: YueOnuk / I[log pen. A.f. Kubanosa. — 4-e uzs., nom.
u niepepad. — M.: UTHOPA-M, 2010 (5. [InanupoBanue paboThI C IEPCOHATIOM OpraHu3anuu c. 239-257)



http://ibooks.ru/product.php?productid=28918
http://ibooks.ru/product.php?productid=26282
http://ibooks.ru/reading.php?productid=25460
http://ibooks.ru/reading.php?productid=22157

29. Ynpasienue nepconangoM oprauuzanuu: YueOnuk / Ilog pen. A.f. Kubanosa. 4-e uzna., nomn. u
nepepad. — M.: UHOPA-M, 2010.

30. Yopasnenue nepcoHasioMm: Teopus U MpakTuka. AyIuT, KOHTPOJUIHHT M OIICHKaX PacXoJI0B Ha
nepcoHan.: YdeOHo-mpakTtudeckoe mocodue E.A. MurpodanoBa, A.B. Coduenko. I'pudp. — M.:
WznatenscrBo: [Ipocnekr 2016, — 80 c. — ISBN 978-5-392-19025-6.

31. Yupasnenue nepcoHanom: YueOHUK Juig ctyd. By3oB / larioB B.A., Kubanos A.5., Oxeros
IO0.T"., ITuxano B.T. — M.: U3parenbckuii ieHTp «Akanemusi», 2000. -736¢.

32. @enmopoB B.K. VmpaBnenue TpyqOBBIMH pecypcaMH B HWHHOBAI[MOHHBIX ITPOIIECCAX:
Mouorpadus / B.K. ®enopos, M.H. Uepkacos, A.B. Jlynenko: Ilox pea. B.K. ®enoposa. - M.: PUOP,
NH®PA - M, 2014. - 208 c. - ISBN 978-5-369-01363-2.

33. Illekmnss C.B., Epmomkun H.H. Crparternyeckoe yrpaBjiieHHE TIEPCOHAIIOM B 3IOXY
WNurepuera. 1U3n. 6-e, nepepad. u gomn. (Cepust "bubnmoreka xxypHaia "YipaBieHue nepcoHaioMm’) —
M.: 3AO0 "Busnec-mkona "Uuren-Cunres", 2002. — 336c¢.

34. Ddenaue A.I'. YenoBeueckne pecypchl POCCHUCKHX OW3HEC-OpPraHu3anuii: MPOOJIEMBI
¢dbopmupoBanus u ynpasienus [ Texct]: Monorpagus / A. I'. D¢penaues, E. C. banabanosa, A. B. PeOpos.
- M.: UHOPA - M, 2014. - 192c. - ISBN 978-5-16-009876-0

5.2. Hepeqem, JIUHCH3UOHHOI'0 MIPOrpaMMHOIo o0ecmeueHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemenHble mpodeccHOHATbHBIE 0a3bl JAHHBIX, K KOTOPBIM 00ecreYnBaeTcs A0CTYII

00y4aroIuXxcs

1. TIlpodeccuonanpHass 06a3za gaHHbIX «MHbOpMammoHHBIE cHUcTeMbl MuUHHCTEpPCTBA
SKOHOMHUYECKOTo pa3BuTusi Poccuiickoit ®Denepanmu B cetn WutepHer» (Ilopran «OdurmansHas
Poccus» - http://www.gov.ru/)

2. TlpodeccuonanpHast 6a3a maHHBIX «DUHAHCOBO-PKOHOMHUYECKHE TOKazaTenu Poccuiickoi
deneparuny (OdunnanbHbli caiit Munucrepcersa punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanvhas 6a3za paHHbIX «OdunuanbHas craTucTukay (OQUIMaIbHBIA —CalT
denepanbHOi CayKObI TOCYIaPCTBEHHOM cTaTHCTUKY - http://www.gks.ru/)

5.4. WNudopManHOHHO-CIIPABOYHBbIE CHCTEMbl, K KOTOPbIM o00ecle4YnBaeTcss T0CTYI
00y4aromuXxcs
1. CnpaBouno-npaBoBas cucrema «Koncynprant [Lmrocy
2. CnpaBouHo-tipaBoBas cucrema «I'”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMeEIIEHU s

VYueOHble ayIUTOPUH JUIsl IPOBEACHUS KommuiekTsl yaeHn4yeckoi Medenu
3aHATUH JICKIIUOHHOTO THUIIA MynbTUMEIUIHBINA IIPOEKTOP
Hocka
OKpaH
VYueOHble ayIUTOPUH VI TPOBEACHUS KommuiekTsl yueHnueckoit medenu
MPAKTUYECKUX 3aHATUHN (3aHATUH MynbTUMEIUIHBINA IIPOEKTOP
CEeMMHAPCKOI0 THIIA) Hocka
OKpaH
Komneroteps! ¢ BeixonoM B cetb «MHTEpHET» 1 DUOC
CIoy
VYuebHble ayIUTOPUH Uil TPYIIIOBBIX U Kommuiektsl yuenndeckoir medenu
VHJMBUYQJIbHBIX KOHCYJIbTAlUN MynbTUMEIMIHBINA IPOEKTOP



http://www.gov.ru/)
http://www.minfin.ru/ru/)
http://www.gks.ru/)

Jocka
OKpaH
Komnbroteps! ¢ BbixonoM B ceTb «MHTEpHET» 1 DUOC
CIoy

VY4ebHble ayIUTOPHH ISl TEKYIIETo KOHTPoJIs |KOMIIIEeK T yueHn4eckoi meenn

U IPOMEKYTOYHOMN aTTeCTaluu MynbTUMEMIHBINA IPOEKTOP

Jocka

OKpaH

Komnbroteps! ¢ BeixonoM B ceTb «MHTEpHET» 1 DUOC
CIoy

[TomereHus U1 CaMOCTOSATEIIBHON pad0Thl  |KOMIUIEKTHI yICHHUECKON MeOen

MynbTUMEMIHBINA IPOEKTOP

Jocka

OKpaH

Komnbrotepsl ¢ BeixoaoM B ceTh «HTEpHET™ 1 DNOC
CIoy

[Tomemienus nnsa xpaHeHus 1 KommuiexTsl criennanu3upoBaHHON MeOen JIst
MPOPUIAKTUYECKOTO 00CTyKUBAaHUS XpaHeHUs: 000py10BaHUs

000pyI0BaHUs

5.6 JIaGopaTopuu u J1adopaTopHOe 000PYI0BAHME
6. @OH/I OIIEHOYHBIX CPEICTB MO TUCHUILINHE YIIPABJIeHHE YeJIOBEYeCKMMH pecypcaMu:

6.1. KonTpoabHbie MepONpPUSITHS M0 AUCHUTLIHHE

®opma KOHTPOJISI OTmeTuTH
Bun konrpoJs HysHoe
3HAKOM
«+»
Tekymuii KOHTPOJIb O1LeHKa JOKJIaI0B +
Y CTHBIN/TTUCHBMEHHBIN OTTPOC +
TectupoBanue +
[IpakTrnueckue 3agaun +
OrneHka KOHTPOJIbHBIX PaboT (11 3a0YHOU +
dbopMbI 00YICHHS)

[IpomMexXyTOUHBIN KOHTPOJIb  |DK3aMeH +

Ilopsitok nmpoBeJdeHUs] MepPONPUSITHI TeKYILero M MNPOMEKYTOYHOr0 KOHTPOJIA
onpeaessiercss MeToan4yecKUMH YKA3aHUSIMH 10 OCHOBHOI NMPo(ecCHOHAIbLHOI 00pa30BaTe/IbHOM
NnporpaMMe BbICHIEr0 00pa30BaHMs, YTBepP:KIeHHbIMH Y4YeHbIM coBeTtoM PI'AOY BO CIJY,
nporokoi Ne 9 ot 31.05.2022; Ilosio:keHHeM © Oa/UIbHO-PEHTHHIOBOH CHCTeMe OLEHKH
ycneBaeMoOCTH OOy4aloIIUXCsl 10 OCHOBHBIM 00pa3oBaTe/bHBIM MPOrpaMMaM  BbICHIET 0
o0pa3oBaHusi — mporpaMMaM 0akajaBpuara, nporpaMmMaM cHeluajJuTeTa, MNpPorpaMMam
MArucTpaTypbl B (peepajbHOM rocyiapcTBeHHOM ABTOHOMHOM 00pPa30BaTeIbHOM Y4Ype:KIeHUU
Bbiciero oOpazoBanuss «CaMapckuili rocyIapCcTBeHHbINi JKOHOMHUYECKHH YHHBEPCHUTET,
yYTBep:KIeHHbIM YueHbIM coBeToM ®I'AOY BO CI'JY, nporokoa Ne 9 or 31.05.2022 r.

6.2. Illianupyemblie pe3yabTaThl 00y4eHHUs M0 AUCHHUILIMHE, 00ecneYnBalolue JOCTHKEHHe
IUVIAHUPYEMBbIX Pe3yJbTATOB 00yUYeHHUsI M0 porpamme

YuauBepcanabubie komnereHunu (YK):
YK-2 - CiocoGeH omnpeaensaTh KpyT 3a/1a4 B paMKax MOCTAaBICHHOM IEJIM U BEIOUPATh ONTUMAabHBIC
CHOCOOBI UX PENIeHUs, UCXO S U3 ACHCTBYIOMIMX MPABOBLIX HOPM, UIMEIOIIUXCS PECYPCOB M OTpaHNYEHUI
[Inanupyemsle |[lanmpyemMble pe3yJbTaThl 00y4eHHs 10 JUCHUILIHHE
pe3ynbTaThl
00y4eHus 1o




IIporpaMme

VK-2.1: 3nars:

VK-2.2: YMmeTb:

VYK-2.3: Bnagets (umeTh
HaBBIKHU):

MIPaBOBbIE HOPMBI,
periaMeHTHPYIOLIHe
OCYILIECTBIICHUE
npodeccHoHATBHO N
JESATeTbHOCTH; KPYT 3a/1a4
B paMKax ITOCTaBJIECHHOMN
LEJIN; OTITUMAIIbHBIC
CIIOCOOBI peleHus 3a1ad,
HCXO0Js U3 JEUCTBYIOIIMX
MIPABOBBIX HOPM,
UMEIOIINXCS PECYPCOB U

OTIPEIETATh KPYT 3a/1a4 B
paMKkax
npodeccnoHanbHO M
JIeATSIIbHOCTH,
IUIAHUPOBATh
COOCTBEHHYIO
npodeccHnoHATEHYIO
ACATCIIBbHOCTDh, UCXOAA U3
UMCIOLINXCS PECYPCOB

HEOO0XOIMMBIMU 3HAHUSIMU
JUIsL OIIpEZIeICHMsI 3a/1a4 U
BBIOOpA ONITUMATBHBIX
CIOCOOOB UX pEIIeHUs IS
JOCTUYKEHUS TIOCTABICHHON
LEJIU C YYETOM UMEIOLIUXCS
PECYPCOB U MIPaBOBBIX HOPM

OTpAaHUYECHUN
HOpOFOBI)II\/’I HpaBOBBIC HOpMBI, Ol'Ipe)IeJ'ISITI) prr 3a1a4 B H€06XOI[I/IMI>IMI/I 3HAHUSIMHU
periiaMeHTHPYIOIINe pamKax JUTSL OTIPEICIICHHS 3a/1a9
OCYIIIECTBIICHUE npodeccnoHaTbHO M
npoecCuoHAIBHON JeSITeTbHOCTH,
JIEATEIILHOCTH;
CrannapTHBIN (B |KpYyT 3a/1a4 B paMKax ILUIAHUPOBATH BBIOOpA ONITUMATHHBIX
JIOTIOJTHEHNE K |ITOCTaBJIEHHOM 1IEMIH; npodeccHoHATEHYIO CIIOCOOOB UX PEIICHUS
IOPOTOBOMY) JIeSITENIbHOCTD,
HOBBIHIGHHBIfl OIITUMAJIBHBIC CHOCO6I)I HHaHHpOBaTB BI)I60pa OIITUMAJIBHBIX
(B moToTHEHHUE K|pEIICHHS 3a/1a4, UCXO0Is U3 [COOCTBEHHYIO Croco0O0B WX penieHus IS
MTOPOTOBOMY, JEHCTBYIOIUX TIPABOBBIX [MMPO(HECCHOHATBHYIO JIOCTHIKEHUS MOCTABJIEHHOM
CTaHIAAPTHOMY) |HOPM, UMEIOIITNXCS JESATETLHOCTD, UCXOI U3 |LIETTH C YYETOM UMEIOIINXCS

PECYPCOB U OTpaHUYEHUI

UMEIOIINXCS PECYPCOB

PECYpPCOB M MTPABOBBIX HOPM

VYK-3 - Crioco6eH oCyecTBIATh CONMATLHOE B3aUMOICHCTBUE U PEATM30BBIBATH CBOIO POJIb B KOMAHIE

[Inanupyembie
pe3yibTaThI
00y4eHHS 10
porpamMmme

I[InanupyemMble pe3yJbTaThl 00y4eHHs MO JUCHMUILIMHE

VK-3.1: 35ath:

VK-3.2: YMmeTn:

YK-3.3: Bragets (uMeTh
HAaBBIKH):

OCHOBHEBIE CIIOCOOBI U
MPUEMBbI COLIMATU3ALINHT U
COIIMAILHOTO
B3aUMOJICHCTBHS, BUMBI
poJieil B KOMaHe

p€aIn30BbIBATh CBOIO POJIb

B KOMaH/JIe JUIs
JOCTHO)KEHUS

HOCTaBJIEHHOM 1€ C
y4eToM 0coOeHHOCTEH

MOBEACHUS APYTUX YJICHOB
KOMaH/IbI; IIpHU pCain3alilun

CBOEH pOJIM B COLIUAIIBHOM
B3aUMOJICHCTBUU U
KOMaHJHOU paboTe
YUUTHIBaTh 0COOEHHOCTH
MOBEJICHUSI U UHTEPECHI
JPYrUX Y4aCTHUKOB;
aHaJIN3UPOBATH
BO3MOYHBIE TIOCIEACTBHUS
JIMYHBIX IEMCTBUN B
COLIMATILHOM
B3aUMOJCHCTBUU U
KOMaHJHOH paboTe, 1
CTPOUTH MPOAYKTUBHOE
B3aMMOJICVICTBHUE C YUETOM

3HAHUSIMHA HOPM M TTPABHII
KOMaH/THOW pabOThI;
OCYIIIECTBIISATH COIIMATILHOE
B3aHMMOJIEHCTBUE U
peann30BaTh CBOKO POJIb B
KOMaH€e




3TOr0; OCYIIECTBIATh
oOMeH nHpopMmarImei,
3HAHUSIMU U OTIBITOM C
YJIeHaMU KOMaH/Ibl;
OIICHUBATH UJCH IPYTHUX
YJICHOB KOMaH/IbI JIJIs
JOCTHKCHHS
IMOCTaBJICHHOM IICIIH;
co0roaaTh HOPMbI U
YCTaHOBJICHHbBIE IIPaBUIIa
KOMaH/IHOM pabOThI; HECTH
JTUYHYIO OTBETCTBEHHOCTh
3a pe3yabTaT

[Toporossrit

OCHOBHBIE CIIOCOOBI U
HpI/IeMBI couaini3alinu

peaTn30BhIBATh CBOIO POJIb
B KOMaH e JUIs
JTOCTUIKCHUA
MOCTABJICHHOM 1€/ C
y4eToOM 0CcOOEeHHOCTEH
MOBEACHHUA APYTUX YJICHOB
KOMAaH/Ibl;

3HaHUSAMH HOPM U TPaBUI
KOMaHJHOU paboThI;

CrangapTHblii (B

1 COIUAJIBbHOI'O

IIPU peau3aliuy CBOEH

OCYHICCTBJIATE COIMUATIBHOC

JIOTIONTHEHHUE K |B3aUMOJEHCTBUS; POJIH B COLIMATIEHOM B3aUMOJICHCTBUE U
MTOPOTOBOMY) B3aUMOJICHCTBUU U

KOMaHHO1 paboTe

YUUTHIBaTh 0COOEHHOCTH

MOBE/ICHUS U UHTEPECHI

JIPYTUX YYaCTHHUKOB;
[ToBBIlIEHHBIN  |BHBI POJICH B KOMaHAE aQHAIIM3UPOBATH peanu3oBaTh CBOIO POJIb B
(B momoJsiHEHHE K BO3MOKHBIE MOCJIEJICTBUS |KOMaHIe
MMOPOTOBOMY, JIUYHBIX IEUCTBUI B
CTaH/IaPTHOMY) COLIMAIEHOM

B3aUMOJICHICTBHU U
KOMaHJIHOW paboTe, U
CTPOUTH MPOJTYKTUBHOE
B3aUMO/JICHCTBHE C YUETOM
9TOTO; OCYIIECTBIIATh
oOMeH uHpopMaImei,
3HAHUSMU U OTIBITOM C
YJIecHAMH KOMaH/Ibl,
OIICHUBATh UJICH JAPYTHX
YJICHOB KOMaHIbI JUIsI
JOCTH)KCHUS
MIOCTaBJICHHOM 11EJIH;
co0oaTh HOPMBI U
YCTaHOBJICHHBIE IPaBUIIA
KOMaHIHOH pabOThI; HECTH
JHYHYIO OTBETCTBEHHOCTD
3a pe3yabTaT

Oo6menpodeccuonanbupie komnereHunu (OIIK):
OIIK-2 - Cioco0OeH y4uThIBaTh TEHACHIIUU Pa3BUTHS OOIECTBEHHBIX U TOCYIaPCTBEHHBIX HHCTUTYTOB
JUIS UX PA3HOCTOPOHHETO OCBEIICHHUS B CO3/1aBAEMbIX MEHATEKCTaX U (UITN) MEIUANPOAYKTaX, U (HITH)
KOMMYHHKAITMOHHBIX MTPOTYKTAX

[Inanupyemsble
pe3yabTaThl
oOyueHus 1o
IIpOrpaMme

IInanupyemsble pe3yJbTaThl 00y4eHHs MO JUCHHUILIMHE




OIIK-2.1: 3Harts:

OIIK-2.2: YMeTh:

OIIK-2.3: Bnagets (umeTh
HAaBBIKH):

CUCTEeMY OOIIIECTBEHHBIX U
rOCY/IapCTBEHHBIX
WHCTUTYTOB, MEXaHU3MBI
X QyHKIIMOHUPOBAHUS U
TEH/ICHIIUU Pa3BUTHUS

YYUTHIBATH OCHOBHBIC
TEHJICHIIUU PA3BUTHS
OO0IIECTBECHHEIX U
roCyJIapCTBEHHBIX
WHCTUTYTOB MPU CO3JIAaHUHU
TEKCTOB PEKJIaMbl U CBSI3E1
¢ OOIIECTBEHHOCTRLIO W/UIU

HaBbIKAMU aHAJIA3a
TEHJICHUUN pa3BUTHUSA
OOLIECTBEHHBIX U
roCyJapCTBEHHBIX
MHCTUTYTOB JIJIsl UX
Pa3HOCTOPOHHETO
OCBELIEHUS B CO3/1aBAEMBIX

KOMMYHUKAIIMOHHBIX MeauaTeKcTax u (Uim)
IIPOJIYKTOB MEIUANpPOAYKTOB, U (WIIN)
KOMMYHUKaIIMOHHBIX
IIPOJIYKTaxX
[Toporossrit CUCTEMY OOIIECTBEHHBIX U |YUUTHIBATH OCHOBHBIE HaBbIKaMU aHaJIu3a
roCy/1apCTBEHHBIX TEHJCHIIUU Pa3BUTHUS
WHCTUTYTOB,
CrangapTHbIi (B|MEXaHU3MBbI UX Y4uuThIBaTh IPU CO3JaHUM |HABBIKAMU aHAIN3a
JIOTIONIHEHNE K |(yHKIIMOHUPOBAHUS TEKCTOB PEKJIaMbl U CBsI3€H | TEHIEHIUN pa3BUTHS
MTOPOTOBOMY) ¢ 00111eCTBEHHOCTHIO 00I1IeCTBEHHBIX U
rOCy/IapCTBEHHBIX
UHCTUTYTOB
[ToBBIILIEHHBIH  |TEHIEHIIUU Pa3BUTH YUUTHIBaTh TEHJIECHIUU HaBbikamu ananuza u
(B momoJiHEHHE K pa3BUTHUS Pa3HOCTOPOHHETO
IIOPOTOBOMY, KOMMYHUKAIIMOHHBIX OCBEILIEHUS B CO3aBaeMbIX
CTaH/IapTHOMY) IIPOJTYKTOB MeauaTeKcTax v (WUiu)

MEIUATNPOYKTOB, U (WIJIH)
KOMMYHHUKAITHOHHBIX
POAYKTaxX

6.3. [lacmopT OLIEeHOYHBIX MAaTEPHAJIOB

Ne HaumeHoBaHMe TeMbl KonTpoaupyembie Bua koHTpoJIsi/UcOIb3yeMble
n/n | (pa3nesa) QM CHUNINHbBI IVIAHUPYyeMble OLICHOYHbIE CPeICTBA
pe3yJbTaThl 00y4eHHs B
COOTHOIIIEHUH C
pe3yJbTaTamu Texkyumii IIpoMe:xxyTOYHBII
00y4eHus MO
nporpamme
1. TeopeTH4ecKne OCHOBBI VK-2.1, VK-2.2, VK- 2.3,|o1ieHKa TOKJIaA0B, [3K3aMeH
yIIpaBIeHHS VYK-3.1, YK-3.2, VK-3.3, [rectupoBanue
yenoseueckumu pecypcamu |OIIK-2.1, OIIK -2.2,
OIIK-2.3
2. VK-2.1, VK-2.2, VK- 2.3,|o1ieHKa JOKJIaA0B, [3K3aMeH
VYK-3.1, YK-3.2, VK-3.3, [rectupoBanue
I[Ipoueccel B ynpaBieHud  |O[TK-2. 1, OTIK -2.2,
YENOBEYECKUMU PECYPCAMH |O[TK-2.3

6.4.011eHOYHBIC MATEPHAJIBI VI TEKYIEr0 KOHTPOJIs

IIpuMepHasi TeMATHKA I0KJIA/I0B

Pa3gen aucuuninHbI

Tembl

TeopeTnueckue OCHOBBI

yIIpaBJICHUS
4eJI0BEYECKUMU

1. OBourOLINS B3IJISA0B HA YEJIOBEUECKUE PECYPCHI OpraHu3alun
2. IlpeacraBuTeny KIaCCHUECKOTO MEHEHKMEHTA O IMepCoHalle KOMITaHUH
3. OCHOBHBIE OTIIMYUTEIIHHbIE 0COOCHHOCTHU «YIPABICHHS IEPCOHATIOM» U




pecypcamu

«yTpaBJICHUS YE€IOBEYECKHUMHU PECYPCaMI)»

4. ®opMHPOBAHUE TOJIEPAHTHOCTH Y pAOOTHUKOB KOMIIAHUI

5. Ot «oTaena kaapos» 10 HR-ciyx0bl

6. Pons HR-cnienmanucros B paboTte ¢ KaJIpOBBIM PE3epBOM OpraHU3alUuU
7. MHOTOOOpa3ne METOI0B OLICHKH COTPYIHUKOB OpraHU3aluu
8. HetpaauimoHHbie METOIbI OLIEHKH COTPYAHUKOB OpraHU3aIlUH
9. ArTecTanus nepcoHana:«3a» u «IpoTHB

10. Kak BociuTaTh JOSIHHOCTH TIEpPCOHAIIA

11. Metoibl ynpaBiaeHUs 4Y€I0BEYECKUMU PECYpCaMH KOMITAHUN
12. MckyccTBO COCTaBIIEHUS pE3IOME

13. Bce mHOTOOOpasue npodopueHTanuu

[Ipoueccel B yripaBieHun
YEJIOBEUECKIUMU
pecypcamu

1. Kak ycnemno npoiitu codeceioBaHre B OpraHu3aiiu

2. Oco0eHHOCTH yIpaBieHUs MEPCOHATIOM B MEKTyHApOJHOM KOMITAaHUH
3. KazmpoBblii JOKyMEHTOOOOPOT B YCIOBHSIX LIU(POBU3ALINU

4. [InaHupoBaHNe Kapbepbl COTPYAHUKA

5.0cob6ennoctu pabotsl HR- city:x0b1

6. Victounuku Habopa rnepcoHama

7.Cnyx6a 6€301acHOCTH B pabOTE C COMCKATENIIMA BaKaHCHUA

8. 3apyOe)XHbIH OTBIT B YIPaBIECHUH YEJIOBEUECKUMU pecypcaMu
9.0cHOBBI ycrienTHoM aganTanuu paboTHUKA

10. ®u3nosornyeckre aceKkThl alanTallul COTPYIHUKA
12.MHKI103MBHAS Cpeia B YIPABJICHUS YEJIOBEUECKUMH PECYPCAMU
13.0cobenHocTr paboTHl B MHOTOKOH(ECCHOHAIBHOM KOJIIIEKTHBE

14. YpaBrneHue 4eI0BeUECKUMHU PECYpPCaMU U KaZpoBasi 0€301MacHOCTb
KOMITaHUU

15. Ynpasnenne uenoBedeckumu pecypcamu u HR-Opena komnanuu
16. Onenka MOTHBAIMK COTPYTHUKOB M pa3pabOTKa CUCTEMBI
CTUMYJIMPOBAHUS

17. Onenka 3(pPeKTUBHOCTH YIPABIICHHS YETOBEUYECCKUMH PECypCaMu
OpraHH3aliK; OKa3aTeIu U METO/IbI pacyeTa

18. YnpaBneHue 4enoBe4ECKUMH pecypcaMy OpraHu3alii B YCIOBHSIX
1 dpoBU3aIUN

19. Tpenab! ¥ TEHACHIIMH B YIIPaBICHUH YEJIOBEYECKMMH pecypcamu B
(G pPOBOH IKOHOMUKE

20. YcnoBus BOBJICYEHHOCTH MEPCOHAJIA: METOABI U TOIX0IbI

Bonpocs! 1711 YCTHOT0/IMCbMEHHOT0 0IIpoca

Pasznes nucuunJanHbI

Bomnpocel

Teopernueckne 0OCHOBBI
yIIpaBJICHUS
YeJIOBEUECKUMHU
pecypcamu

1. DBousroLIMS B3IUIAZOB Ha YEJIIOBEUECKUE PECYPChl OpraHu3aluu

2. IlpeacraBuTeny KIacCMUECKOrO0 MEHEDKMEHTA O IepCOHalle KOMITaHUM
3. OCHOBHbBIE OTIIMYUTEIBHBIE OCOOCHHOCTH «YIIPABIIECHUS [IEPCOHATIOM» U
«yTpaBJICHUs YEIOBEYECKUMHU PECYPCAMU»

4. ®opMHpOBaHUE TOJIEPAHTHOCTH Y paOOTHUKOB KOMITAHUH

5. Ot «oTaena xkaapoB» 10 HR-cmyx0b1

6. Pons HR-cnenanucros B paboTe ¢ KaipOBBIM PE3€pBOM OpraHU3aluu
7. MHOTOOOpa3ne METO10B OLIEHKH COTPYJHUKOB OpraHU3aluu

8. HetpaauimoHHble METO/IbI OLIEHKH COTPYIHUKOB OpraHU3alluH

9. ArrecTanus nepcoHana:«3a» u «IpoTUBY

10. Kak BocniuTaTh JOAIBHOCTD MEPCOHAA

11. Metobl yrpaBiieHUS Y€I0BEYECKUMHU PECypcaMy KOMIIaHUH

12. McKkyccTBO COCTaBIIEHUS PE3IOME

13. Bce MHOr00Opasue npohopueHTau

IIpoueccel B ynpasieHun
4eJI0BEYECKUMU

1. Kak ycnemHo npoidti codbeceioBaHiE B OpraHU3aliu
2. OcoOeHHOCTH YIIpaBlIEHHs MEPCOHAIOM B MEXTyHAPOIHOM KOMIIaHUU
3. KaapoBblit 1OKyMEHTOOOOPOT B YCIOBUAX HU(DPOBU3ALNH




pecypcamu

4. [InanupoBaHUe Kapbepbl COTPYAHUKA

5.0co6ennoctu pabotsl HR- cyx0b1

6. Ucrounuku Habopa rnepcoHana

7.Ciyx0a 6e30macHOCTH B paboTe ¢ COMCKATENsIMU BaKaHCUI

8. 3apyOeKHBII ONBIT B YIIPABJICHUH YEIOBEYECKUMHU PECypcaMu
9.0CHOBBI yCTIEIHOM aJlanTaluu paboTHHUKA

10. ®u3noI0rNYecKUe acleKThl aJanTaluy COTpyAHUKA
12.MlHKI1103MBHAs cpe/ia B YIIPABJICHUS YEJI0BEUECKUMU pecypcaMu
13.0cobennoctr paboThl B MHOTOKOH()ECCHOHAIEHOM KOJIJICKTHBE

14. Ynpasienue 4eI0BeUeCKUMHU PecypcamMu U KaapoBasi 0€3011acHOCTh
KOMITaHU T

15. Yipasnenue uenopeueckumu pecypcamu u HR-Open komnanuu
16. OneHKa MOTHBALIUK COTPYAHUKOB U pa3paboTKa CUCTEMBI
CTUMYJIUPOBAHUS

17. Ouenka 3¢ (heKTUBHOCTH YyIPaBIIEHUS YETOBEYECKUMH PECypCaMu
OpraHu3aIluy; MOKa3aTesIM U METOIBI pacueTra

18. YnpaBneHue 4yenoBeYeCKUMU pecypcaMu OpraHn3ally B YCIOBUSX
uudpoBU3aUN

19. TpeHaBI ¥ TEHACHIIUH B YIIPABICHUH YEJIOBEUECKIMH PECYpCaMH B
M (poBON FKOHOMHUKE

20. YcnoBus BOBJICYEHHOCTH MTEPCOHANA: METOIBI M TTOIXO0IbI

3amanus 1Jisl TECTHPOBAHUS MO AUCIUTIIMHE /ISl OIleHKU c()OPMUPOBAHHOCTH KOMIIeTeHIMii (Min

20, max 50 + ccpuiky Ha DUOC ¢ TecTammn)
https://Ims2.sseu.ru/course/index.php?categoryid=1814

YOexeHne B TOM, 4TO MEPCOHAT - TO OCHOBHOM pecypc OpraHu3aliy IPpUBOIUT K:
- TOJITOCPOYHBIM MHBECTHUIIHSIM B TIEPCOHA
-YCKOPEHHOMY TEXHHUYECKOMY ITEPEBOOPYKECHHIO

-TeKy4eCTH KaJIpOB

-KOHTPOJIIO 32 HAPYIICHHEM TPYAOBOU JUCIUILTUHBI

HCHTGHBHOCTB, HarpaBJICHHAasA Ha JOCTHXXCHUC ONTHUMAJIbHOM CTEICHHU YIIOpAOAOYCHUA B

onpeneHeHHoﬁ obnactu IOCpEACTBOM  YCTAHOBJICHUA TOJIOKCHUH 11 BCCO 6I_HCFO

u

MHOTI'OKpaTHOI'O MCIIOJIB30BaHHA B OTHOLICHHUH PC€ajibHO CYHMICCTBYIOIIHUX WM INOTCHHHUAJIBHBIX

3a/1a4 — 3TO

- HOpMHPOBAHUE

- periiaMeHTaIus
- CTaHJapTU3ALUS
- pauuoHanM3anus

N3 xakux coctaBistoumx (yHKuuid coctout muka Illyxapra-JleMuHra (HECKOJBKO BapHaHTOB

oTBeTa)?

-IJIaHUPOBAaHUE PabOTHI

-BBITIOJIHCHHC pa6OTBI IO TIany

- IEpPETPOEKTUPOBAHNUE PaObOT

-IIPOBECPKa COOTBCTCTBUSA PCAJIIbHOTO PC3YJIbTaTa 3alJIAHUPOBAHHOMY

-IIPUHATUC MCP NTPHU HAITUNIHUU OTKJIOHEHHUH (baKTI/I‘-IeCKOI‘O pe3yiibTaTa OT 3allJIAHUPOBAHHOI'O

- pa3pa60TKa IokazaTenei PE3YJIbTATOB ACATCIBHOCTH

K coBpeMeHHBIM pUHLUIIAM MEHEKMEHTA HE OTHOCUTCS
-IIPOLIECCHBIN MTOAXO0/



https://lms2.sseu.ru/course/index.php?categoryid=1814

-CUCTEMHBIN noaxoa K MCHCIPKMCHTY
-OpHUCHTAalMd HAa IPOHU3BOJUTCIIA

-JIUJIEPCTBO PYKOBOJICTBA

-B3aMMOBBII'OHBIC OTHOMICHHWS C TIOCTaBIIMKaMHN

BeigenuTe nmpuHIMIBL MEHEHKMEHTAa KadecTBa MexayHapoanoro craggapra ISO 9001-2008
«CucteMbl MEHEDKMEHTa KauecTBa. TpeboBanus» (HECKOJIBKO BApUAHTOB OTBETA):

-OpUEHTAlLMsI Ha IOTPeOUTENs

-JINJIEPCTBO PYKOBOJICTBA

-BOBJICUEHHE NTEPCOHANA (KKPUTHUYECKAsT Macca)

-IIPUHATHE PELICHUH, OCHOBAHHBIX Ha CBUJIETEIbCTBAX

-+IIOCTOSIHHOE YIIYUIIIEHUE

-MEHEKMEHT B3aUMOOTHOIIEHUN

O06bexTOM (DYHKITUH 10 YIPABIECHUIO MIEPCOHATIOM SIBIISIETCSI:

- BECh IIEPCOHAJ OpPraHu3aluu

- MEHEeJ[KEpHbI 110 epCOoHATY

- pyKOBOAUTENH (PYHKIMOHAIBHBIX U MTPOU3BOJCTBEHHBIX MOPA3/I€ICHUI COBMECTHO CO CIIY:KOO0M
yIpaBieHUs! IEPCOHATIOM

- BBICIIIEE PYKOBOJICTBO, PYKOBOJUTENN (DYHKIIMOHATIBHBIX M MPOU3BOJICTBEHHBIX MMOJpa3/IeiIeHHM
COBMECTHO CO CITYyK0011 ynpaBiieHus: EPCOHATIOM

- BBICIIIEE PYKOBOJCTBO OpraHU3allNu

[lepconan opranuzanuu - 310:

- COBOKYITHOCTh Pa0OOTHHUKOB OpraHU3allii, 00bEeJMHEHHBIX B CIICUATU3UPOBAHHBIE CITYKOBI

- BblJIeJIEHHE PA0OTHHUKOB IO COIMAIBHO-AeMOTpaduuecKUM Irpymnnam

- COBOKYITHOCTb OTJEJIbHBIX JIHI] pAOOTHUKOB, 00bEAMHEHHBIX 110 KAKOMY-TTHO0 MPU3HAKY

- JIMYHBIA COCTaB OpraHu3alnuy, padoTarouuii Mo HaiiMy U oOJajaroluil omnpeaeTeHHbIMU
MpU3HAKaMU

KanpoBast monutrka opraHu3anuu — 3T0

-CTpaTerus KaJipoBOoi pabOThI

-KaJpOBBIE MPOLIEYPHl U TEXHOJIOTUN

-COBOKYITHOCTH MPHUHIIUIIOB, OOIKUX MPUOPHUTETOB, JIEKAIIUX B OCHOBE KOHKPETHBIX IPOTpaMM U
TEXHOJIOTUH YIpaBIeHUS IEPCOHAIIOM OpPTaHU3alUN

-CHCTeMa B3TJISA0B (BUACHUE) PYKOBOAUTENEH (COOCTBEHHHKOB) OpraHU3alluy Ha YIIPaBJICHHE

KaznpoBslif HoTeHIMaN OpraHu3alum — 3T0

-CTpaTerust KaJjpoBoi paboThI

-KaJpOBBIE MPOLELYPHI U TEXHOJIOTUN

-00ecre4eHHOCTh OpraHu3aluy padoTHUKaMU, 00JIaal0IMMH TI03HABATEILHBIMU CIIOCOOHOCTSIMU,
npoeccuoHaTbHBIMU 3HAHUSMM, YMEHUSIMHU U HaBbIKaMH, HEOOXOIUMBIMH JJIs €€ 3PPEKTUBHOTO
(GYHKIMOHUPOBAHUS

-CHCTeMa B3TJIS10B (BUACHUE) pYKOBOIUTENEH (COOCTBEHHUKOB) OpraHU3alliy Ha yIIpaBIeHHE

CyliecTByIOT CleAyIole METOIbl U3MEPEHUS TPYAOBOTO MOTEHIIMAIIA
-O)KOHOMHUYECKUM U HaTypaJbHbIN

-HaTypaJIbHBIN U YCIOBHO-HATYpPaJIbHbIN

-OHMOJIOTHYECKUH U COIMOJIOTMUECKUAI



-COLIMOJIOTUYECKHUM U YCIIOBHO-HATYPAJIbHBIN
-HaTypaJIbHBII U CTOUMOCTHOM

TpynoBoit moTeHnMaN NpeacTaBiseT co0oi

-BO3MOXKHOE€ KOJMYECTBO M KadyeCTBO TPyAa, KOTOPBIM pacmojaraer oOLIecTBO, TPYAOBOI
KOJIJICKTHB IIPpU JaHHOM YPOBHC PAa3BUTHA HAYKHW U TCXHHUKU

-COBOKYITHOCTb 3aHSTOTO U 0€3pab0THOTO HACEICHHS

-4aCTb HAaCCJICHUA CTpPAaHbI, 06J1a11a10111a51 HCI/IXO(I)I/I3I/IOJIOFI/I‘-IGCKI/IMI/I U HHTCIUICKTYaJIbHBIMU
KadecTBaMU JIJIs IPOU3BOCTBA OJIar M yciuyr

-3ariac 3H21HI/Iﬁ, yMeHI/If/’I, HaBBbIKOB, DHCPIrur, KOTOPLIC MOTYT HCIIOJbB30BATLCA B O6HI€CTBCHHOM
MIPOU3BOJICTBE

-HET PaBUIIBHOTO OTBETA

I/IHI/IIII/I&TI/IBHI)IM JOKYMCHTOM U OCHOBAHHUEM K IIPUKA3y O KOMAaHAUPOBAHWU SBJIACTCA:
- INYHOE 3asiBJIeHUE pabOTHUKA

- cIy’keOHOEe 3a1aHue, NMOANUCAHHOE PYKOBOIUTENIEM CTPYKTYPHOTO MOAPa3AeICHUs

- IJ1aH pabOThl CTPYKTYPHOTO MOApa3AeICHUs

- IOKJIaJHasl 3aIllicKa PyKOBOJAUTEIIS CTPYKTYPHOTO MOJIpa3/IeIeHUs

- IIpUKa3 PyKOBOAUTEIA O KOMaHAUPOBAaHUY COTPYIHUKA

Uto cneayer MOHUMATh MOJ TEKYYECThIO KaJpOB?

- BCE BUJIbl YBOJIbHEHUI U3 OpraHu3alnu

- YBOJILHEHHUS 110 COOCTBEHHOMY >KEJIAaHUIO U MHUITUATUBE aIMUHUACTPAIIUN
- YBOJIBHEHHUS IO COKPAIICHUIO MITATOB U MHUIIUATUBE AJIMAHUCTPALINN

- YBOJILHEHHUE TI0 COOCTBEHHOMY JKEJIAHUIO M TI0 COKPAIIICHUIO MITATOB

ITo kakoit popmyie paccunThiBacTCs KOADOUIIMEHT TEKy4eCTH KaIpoB?

- JICNICHUEM YHCIICHHOCTH BBIOBIBIIUX IO COOCTBEHHOMY JKEIIAHHIO M 33 HApPYIICHHE TPYAOBOM
JMCUIUIUIAHBI HA CPEIHECTTHCOYHYIO YACICHHOCTh Pa0OTAIOIINX

- KaK OTHOIIICHHE YHCJIa BHIOBIBITUX COTPYIHUKOB K CPEIHECITUCOYHON YMCIIEHHOCTH TIEpCOHAa 32
OTYETHBIN TIEPUO/T

- JICJICHWEM YHWCIIEHHOCTH COTPYJHHKOB, MMEIOIIUX J>KEIaHUE YBOJIUTHCS W3 OpraHH3alud Ha
CPEIHECTTMCOYHYIO YUCIIEHHOCTh COTPYTHHUKOB

- JICJICHWEM YHCJICHHOCTH COTPY/JHUKOB, TPUHATBHIX B OpraHu3alMio 3a I[epuoj Ha
CPEIHECITMCOYHYIO YUCIIEHHOCTh COTPYTHHUKOB

I[To xakoit popmyse paccunThiBaeTcst K03ppuireHT o0opoTa 1Mo BHIOBITHIO MepcoHana?

- KaK OTHOIIICHHE YHCJIa BBIOBIBITUX COTPYTHUKOB K CPEAHECITUCOYHON YUCICHHOCTH TIEPCOHAA 3a
OTUYETHBIN IEPUOJ

- JIeJIeHMEeM YHUCIIEHHOCTH BBIOBIBIIUX MO COOCTBEHHOMY JKEJIAHUIO U 32 HapYIIEHHE TPYIOBOM
JTUCIUIUTAHBI Ha CPETHECTUCOYHYIO YHCIEHHOCTh Pab0TarOIINX

- JeTIeHUEeM YHCJICHHOCTH COTPYAHHMKOB, MMEIOIIMX JKEelaHWE YBOJHUTHCS M3 OpraHu3allii Ha
CPEIHECTTHCOYHYIO YHCIEHHOCTh COTPYIHUKOB

- IeJICHHEM YUCIIEHHOCTH COTPYIHUKOB, YBOJHUBIIUXCS M BEPHYBIIUXCS B OPTaHU3AINIO B TCUCHUE
OTUYETHOTO TOJ[a, HA CPETHECTTUCOYHYIO YHCIEHHOCTh COTPYAHUKOB

OpranuzanvoHHasi CTPYKTypa yIpaBIeHUs — 3TO:
- 0COOEHHOCTH OpraHu3ay padoyero MpoCTPaHCTBA U PEKUMa pabOTHI
- pacmpenenenue QYHKIHA MEXAy OTACIbHBIMH IOJPA3JEICHUSIMU U DPACHpPEICNCHHE BIACTH



MEXKy aIMUHUCTPATUBHBIMU JOJDKHOCTSAMHU
- CUCTEMa JIMYHBIX B3aUMOOTHOLIEHUN MEXIY COTPYAHUKAMHU
- COOTHOILIEHUE YHUCIEHHOCTH COTPYAHUKOB Pa3HbIX YPOBHEH YIIPaBICHUS

PykoBoauTeNI0 AMBU3UOHAIIBHON CTPYKTYPHI TTOAUNHSIOTCS
- JIMHEMHBIE ITOApPa3IeICHUs

- (YHKIIMOHATBHBIE TIOPa3ICICHHUS

- IMHEHHBIC M (PYHKIIMOHAIBHBIE TTOPa3ICIICHUS

- Y HETO HET B MOJYMHCHUH ITOAPA3ICIICHUN

UYro U3 mepeyrcieHHOTO HIKE HE OTHOCUTCS K METo1aM Habopa nepconana?
-IpUBJIEYEHHE K [10100pY MEepCOHaIa peKPYTUHTOBbIX areHTCTB
-cobecenoBaHue

-pa3meliieHue o0bsIBICHNN 0 BakaHcuM B IHTepHeTe

-y4acTHE B ApMapKax BaKaHCUHI

KakoBa 1iens Habopa nepconana?

-JIEeMOHCTpalus nepe KiueHTaMu Gupmbsl pocta oobeMa padoT

-IIEMOHCTpAIUS COTPYIHUKAM OPTaHHU3aIlliH, YTO OHU HE SBISIFOTCS HE3aMEHUMBIMU
-CO3/laHMe pe3epBa KaHIUAaTOB JUId NOCIEeyIOLEro oToopa

-CHIKEHHE YPOBHSI 0e3paboTHIIb B pETHOHE

Brigenute npenmyiecTBa BHyTpPEHHUX UCTOYHUKOB Habopa

- TIOBBIIIEHUE JIOSUIBHOCTU K KOMIAHHUM, YIYYIIEHHE COIHMAIbHO-TICMXOJIOTUYECKOTO KJIMMATa,
ObICTpas ajanTtalys, COXpaHeHHUE YPOBHS OILIaThl TPYy/ia, OBICTPOE 3aKPHITHE BAKAHCUU

- LIMPOKUE BO3MOXHOCTHU BHIOOpA KaHIUAaTOB, BOBMOKHOCTh pab0TOIaTEII0 YBUIIETh, KAK 00CTOST
Jefia BHE KOMIIAHUHM, MHOT/A 3TO JelIeBlie, yeM oOydaTh WM IMepeo0ydarh YK€ HMEIOIIHUXCS
paboTHUKOB, opMa peKJIaMbl JIsl KOMITAHUU

BoigenuTe npenmyiecTBa BHEIIHUX UICTOYHUKOB Habopa

- TIOBBIIICHUE JIOSUIBHOCTU K KOMIAHHUM, YAYYIIEHHE COIMAIbHO-TICUXOJIOTUYECKOTo KIIMMATa,
ObICTpas ajanTtaius, COXpaHeHHUEe YPOBHS OIJIaThl Tpy/a, ObICTPOE 3aKPhITHE BAKAHCUU

- HIMPOKUE BO3MOKHOCTHU BHIOOPA KaHIMI1aTOB, BOBMOXKHOCTH pab0TOIAaTENIO0 YBUIETh, KAK 00CTOST
Jiefia BHE KOMIIAHUHM, WHOT/A 3TO JelIeBlie, yeM oOydaTh WM Mepeo0ydaTh YK€ HMEIOIIUXCS
paboTHUKOB, opMa peKIIaMbl JIsI KOMITAHUU

Ha kakoM stane noadopa nepcoHanga aHaATU3UPYIOTCS U OLICHUBAIOTCS 3asBUTEJIbHBIE IOKYMEHTHI
KaHIugaToB?

-aHaiIMu3 paboThI

-Habop nepcoHana

-0TOOp HepcoHana

-aJlanTanus nepcoHana

Jns mpoBeneHus coOeceqoBaHUS TpU TMpUEeMEe Ha pPadOTy COTPYTHUKY Oe€3 CrherualbHOM
MOATOTOBKH B 3TOM 00J1aCTH, MOKHO TIOPEKOMEHI0BATh:

- 3apaHee MPOIyMaTh MOJHBIN CIHCOK BOMPOCOB U MOPSAIOK UX MPEIbABICHUS

- IOJITOTOBUTH TOJILKO OCHOBHBIE BOIIPOCHI

- MPOJIyMaTh TEMbI, KOTOPhIE HEOOXOIUMO 3aTPOHYTh Ha COOECETOBAaHUH C KaHHIaTOM



K xakomy AeHCTBHIO TOJKEH MPUOETHYTh MEHEIKEP MO MEPCOHATY MPH MOSBICHUN BaKaHCUU B
CHTYallul BPEMEHHOTO yBeIHYeHHs 00bema paboT?

- peopranuzarys padoTsI

- ACTIOJIb30BaHUE PabOThI CBEPX HOPMBI

- HabOp HOBOTO TIEpCOHANA

- BBEJICHHE CBOOOTHOTO Tpaduka paboThI

Kak moOuThCcst yMEHBIICHHS IPEIIOKEHNS paOOTHUKOB B OpraHU3aliy (IPUBECTH YUCICHHOCTH B
COOTBETCTBUE C €€ peabHBIMU MOTPEOHOCTAMM), HE MpHOeras K yBOJIbHEHUAM?

- IEPEBOJ] YaCTH COTPYIHUKOB HA COKpAIIEHHBIN pabounii 1eHb WK pabovyro HEACIIO

- IpEeKpalleHne npueMa Ha pabory

- 3aKJII0YEHHE KPATKOCPOUYHBIX KOHTPAKTOB

- IepeoOyyeHue nepcoHana

- HCTI0JIb30BaHNE THOKUX PEKUMOB pabOThI

- HCTI0JIb30BAaTh JIU3UHT paboueil CUIIbI

Kak noOuthcst yBeanueHus: NpeuiokKeHus: pabOTHUKOB B OpraHU3aluy (IPUBECTH YHUCICHHOCTH B
COOTBETCTBUE C €€ peaJbHbIMU MOTPEOHOCTSAMH), HE MpHOeras K JOMOJHUTEIBHOMY HaliMy CO
CTOPOHBI (ITPH HEOOXOIMMOCTH yKa3aTh HECKOJILKO BApUAHTOB)?

- UCTIOJIb30BaTh MepepaboTKu pabodyero BpeMeHu

- HCTI0JIb30BaTh JTU3UHT paboyeil cuibl

- HCTI0JIb30BaTh rHOKOe paboyee Bpems

- HCIIOJIb30BaTh KOHTPAKTHI HA KOHKPETHYIO paboTy

BriGepere BapraHT 0TBETa, B KOTOPOM IEPEUMCIICHBI TOJLKO METO Bl 0TOOpA IepcoHaa:
-UCI0JIb30BaHue 0a3bl pe3toMe, obparenue B euyatabie CMU, aHanm3 conMaibHBIX CeTeH

-TECT Ha HAPKOTUKH, COOECeOBAaHUE, aHAIN3 3asBUTEIIbHBIX JIOKYMEHTOB

-IIpoBEepKa uepe3 CiyxkO0y O€30macHOCTH, MPsSMON TOWUCK, OOpallleHHe B YHHBEPCHUTET 3a
PEKOMEHIAlUSIMHU

-MHTEPBBIO, TPOPECCHOHAIBHOE UCTTBITAHKUE, OOpaIlleHHE B PEKPYTHHIOBOE areHTCTBO, aCCECCMEHT

Kaxkosa niens orbopa kaHAMIaTOB?

-TI0J/Iep>KaHue COTPYIHUKOB (PUPMBI «B TOHYCE»
-BBISIBJIEHUE KaHIUAATOB, Han0Ooee MOAXOIAIINX 11 HaliMa
-UMHUTaIUs OypHOTO pocta GUpMbl

-poTanus KaapoB

Busl vcTOuHUKOB Habopa nepcoHasa:
-BHEIIIHUE U BHYTPCHHHE
-4epe3 UHTEPHET U YePE3 COTPYAHHUKOB
-COIIYTCTBYIOIIME U aHTOTOHUYECKHE
-BepOaIbHbIE M TUCHbMEHHBIE

Kakoii u3 nepeunciieHHbIX METOJIOB Habopa MepcoHaa sBJISIETCS Hanboiee 3aTPaTHbIM?
-HCIOJIb30BaHHUE PE3ePBHON 0a3bl pe3roMe

-1Io100p € MOMOIIIBIO COTPYAHUKOB

-00pallleHUEe B YHUBEPCUTETHI U IPYTUE YUCOHbBIE 3aBEICHUS

-00pallleHHe B YaCTHOE areHTCTBO 110 NO00py MepcoHaa



Kakoii 13 nepeuncieHHbIX METOJI0B Habopa MepcoHasa sBIsSETCS HAUMECHEE 3aTPaTHBIM?
- oObsiBiIeHHe 0 Bakancuu B CMU

-1I0100P € TOMOIIBIO COTPYAHUKOB

-00palllcHUE B YHUBEPCUTETHI U Ipyrue yueOHbIC 3aBEACHUS

-o0pallleHHe B YaCTHOE areHTCTBO 10 M000py MepcoHaa

@OyHKUMEN TOACUCTEMBI 00yUEHUS U Pa3BUTHS IEPCOHATIA SIBJISIETCS:
- pa3paboTKa CTpaTeruy yrnpasjIeHUs IEPCOHAIOM;

- IEPETIOATOTOBKA U TIOBBIIIEHHE KBATH(PHUKAIUN PAOOTHHKOB;

- IUIAHUPOBAHUE U IIPOTHO3UPOBAHUE NIEPCOHANA;

- OpraHu3anys TPYIOBbIX OTHOIICHHM.

IMpakTuueckue 3agayn (Min 20, max 50 + cebiky Ha DUOC ¢ JIEKTPOHHBIM HM3IAHUEM, €CJIH
HMeeTCcs)

Pazgen qucunniaunel (3agaun

Cutyaums 1

KpynHas TpaHcHaunoHanbHas KomnaHus npoeena obydeHne, Lenbo KOTOPOro
ObINo BOOXHOBUTL KOMMEKTUB Ha JOCTUXeHMe obLuen uenu. [ins atoro
obyvaroLmxcsa pasdmnm Ha koMaHabl, U ABE HeOEerny OHU pasbirpbiBanu
KOpnopaTtuMBHbIN KOHINKT B aTMOcdepe, koTopas cnocobCcTBOBana nosiBleHnto
nobeauTenen n NpourpaBLLMX, CTUMYNMPOBana XeCTKyt0 KOHKYPEHLIMIO 1
nogyepkMBana nHamMBuayanbHble JOCTUMXKEHUS YH4aCTHUKOB. 1o okoHYaHuUK
00y4YeHUs1 ognH U3 MEHEOKEPOB MNonycepbe3Ho 3ameTun: "Hy BOT, S HaXun
HECKOJTbKO BParoB Ha BCHO XM3Hb». PedynbTatom ob6y4eHus BMECTO
006beaMHEeHUS KONNeKTMBa KoMMNaHuM Ha AOCTUKeHne obLuel uenm 6b1no nyLlb
NnosiBNeHne y Nofen YyBcTBa pa3obLLeHHOCTH.

Bonpocbl n 3agaHus:
1. Moyemy obydeHne NpMBENO K TAKOMY pesyrnbTaTty?

2. MpuBegnTe NnpmMMepbl, koraa obydeHne NpUHOCKT Bpea NMbo opraHM3aumu,
nnbo oTaenbHOMY PaboTHUKY?

3. Bolgenute meToabl 06y4eHus1, HanpaBreHHbIE Ha AOCTUXEHNE OOLLen Lienn B

TeOpeTI/I‘ICCKI/IC OCHOBBEI
KOnneKkTunse.

yIpaBieHUs

CIOBCHCCKUMHA 4. CMopenupyiTe nporpammMy oby4eHust Ans AaHHON KoMnaHuu. Ytobbl oHa

pecypcamnu Obina npubnmxeHa K peanbHOCTH XKenaTeNlbHO BOCMOMb30BaTbCA akTyarbHON
nHdopmaLmen, pasMeLLLEHHOM B ceTn MIHTepHeT.

Cutyauusa 2

EkatepuHa Tpyaunacb B aHanMTU4YECKOM OTAErNe KOHCaNTUHIOBOW KOMMaHUN.
PykoBogoutenb Bceraa 6bin1 4oBoneH ee paboton. EkatepmHa BHAMATENBHO
OTHOCMKMach KO BCEM pacyeTam, Nno ABa pasa NpoBepsifa Bce AaHHble,
npeaocTaBnsieMble HavanbHUKY. Tak CIOXMUIOCh, YTO ee HavarnbHUKY
NPeAnoXuny Bo3rnaBnTb KOHCANTUHIOBYIO KOMMaHMIO B pPYrom pervoHe. Ha ero
MeCTO HasHauymnu EkatepuHy. B ee 0693aHHOCTM, NOMUMO pyKOBOACTBA
KONMMeKTUBOM, BXoAuna v npoBepka 0THETOB M pacyYeTOB COTPYAHMKOB. M3-3a
CBOEW CKypnyrnesHocT EkaTepuHa TwaTensHO NpoBepsna Kaxabli ot4eT. AT
OTHMMario MHOTrO BPEMEHMU, OHa He ycreBana BbINOSHATL Apyrne 0683aHHOCTU U
YyacTo ocTaBanacbh gonosaHa. Beaywimin aHanutuk Maeen npegnoxun en
AenernpoBaTb MPOBEPKY OTYETOB APYrMM crieypuanmnctam. A pacyeTbl Mo HOBbIM
npoekTam cornacuncs B3sTb Ha cebsi. Ho EkaTtepuHa oTkasanacb, cumTas, 4To
€CINn X0ou4ellb caenaTtb 3TO XOPOLLUO — caenav 3To caMm.

Yepes napy MecsiieB BO3HWUK KOH(PNUKT 13-3a Toro, 4to EkatepuHa ns-3a
GonbLLUOV Harpy3Kku He ycrena NpoBepuTb BaXkHbie pacyeThl, XoTs [NaBen B
oYepeaHoN pas NpPeasiokus en CBOK NOMOLLb. B Tore ovH 13 KOHTPaKToB




okasaricsl nog yrpo3oi cpbiBa.
Bonpocbl 1 3agaHus:

[MomoruTe HanTU BbIXOA N3 CIOXUBLUENCS CUTyauunn, To eCTb NpearoxmTte ceoe
peweHne Kenca, OTBETUB Ha crnegyrouine Bonpochbl:

1. HazoBWTE NpUYMHbBI CROXMBLLENCS CUTyaumumn?

2. YTo Takoe genernpoBaHme 1 Kak MOXHO HayunTb EkaTtepuHy genermposatb
norHomMo4uuna?

3. Kak EkaTepuHe BbIOpaTh cpean NogYMHEHHbIX TEX, KOMY MOXHO MOPY4YnTb
yacTb CBOUX 00A3aHHOCTEN?

Cwutyaumsa 3

lMpon3BoacTBEHHAsA KOMMNaHWs BHEOPSIET CUCTEMY HacTaBHMYECTBA Ha
npounseoacTee. K 6onee onbiTHbIM COTPYAHMKAM MPUKPENNAT MOoAbIX / HOBbIX
cneumanucto. OgHako OnbITHbIE CNeUManmncTbl 3berarT pony HacTaBHUKA UMK
NCMNOMHSIIOT ee hopmanbHO, CCbINTasiCb Ha TO, YTO HE YCMEBAKOT BbINOMHATL CBO
paboTy u3-3a TOro, YTO HHYaTCSA C HOBUYKaMM, YTO NOCneaHMUe A0Mro
aganTupyoTcs K paboTe, NEHATCS, He BbIMOMHAIOT HOPMY, OT Yero cTpagaeT
3apaboTok 6puragbl 1 ap. Cpean BHOBb NPUHATLIX paboTHUKOB HabntogaeTcs
[OBOJbHO BblCOKas TeKy4YecTb. [puunHamm yBonbHEHUS CNyXXaT: pasoyapoBaHme
B CBSI3M C HeOMpaBOaHHbIMU OXUOAHUSIMU; OTCYTCTBME Y HOBbIX pabOTHUKOB
pearnbHOro NpeAcTaBneHns O AanbHenLnX BO3MOXHOCTAX; HEyMeHNe
NPUMEHSATL CBOW 3HAHWUS; HU3KMI YPOBEHb 3apaboTHOWM NnaTbl; OTCYTCTBUE
nepcneKkTuB KapbepHOro pocTa; He4OoCTaTOYHOEe BHUMaHMUE CO CTOPOHbI
HacTaBHMKa; 6onbLUo 06beM MHOpMaLMN; HECBOEBPEMEHHOE OLIEHNBaHUE
BbIMOMHSEMbIX 3a[ay4; HeXelnaHne HacTaBHMKA OeNUTLCS OMNbITOM;
HE3aUHTEPECOBAHHOCTb KOMEKTMBA B MOJIOA0M paboTHUKE.

3a cyeT BHeApeHUS CMCTEMbI HaCTaBHMYECTBA KOMNaHNA HafeeTCa CHU3UTb
TeKy4ecTb NnepcoHana cpeamy HoBbIX (MONoAbIX) creunanncTos.

Bonpocbl n 3agaHus:

1. B yem Bbl BUANTE OCHOBHY MPUYNHY OMACEHNN NOTEHUManbHbIX
HacTaBHMKkoOB? OBOOCHYITE CBOW BbIBOS,.

2. Kaknmun kavectBaMmu gormkeH obnagatb HacTaBHUK? OBGOCHYNTe TpeboBaHUsA K
nogbopy HacTaBHMKA.

3. Kak Bbl npegnaraeTte opraHn3oBaTb CUCTEMY HacTaBHMYeCTBa?

IIpouecchl B yrpaBiieHUH
YeJIOBEUECKUMHU
pecypcamu

Cutyaums 1 MNMpodunb aesatenbHOCTU: KOMMNaHWs, NpegocTaBnaoLwas ycnyrm B
obractu NHPOPMaLMOHHBLIX TEXHOSOIMMI, BKITlOYasi pa3paboTky
crneunannanpoBaHHOro NPOrpaMMHOro obecneveHunsi, CONpoBOXAEHNE ero
BHEOpPEHNS, OpraHM3aunio ANCTaHLMOHHOIo oby4eHus n paspaboTKy KypcoB OJis
OHNawH-o06y4eHns YncneHHocTb nepcoHana: 120 yenosek Cpok paboTbl Ha
pbiHke: 7 neT O6Lwasn cutyauus: NocnegHue Tpu roga ctanuy Ans KoMnaHum
NPOPbLIBHLIMK, OHa CYLLLECTBEHHO pacluMpunachb, B OCHOBHOM 3a CYET
BbINMYCKHUKOB COOCTBEHHLIX 00y4YaroLmx nporpaMm. B komnaHumn HabnogaeTtcs
BbICOKMI YPOBEHb TEXHNYECKOM NOArOTOBKM cneumnanuctos. INpoaBmxeHmem
YCNYT KaXaoe HarnpaeneHne 3aHMMaeTCcsl CaMoCTOSATENbHO, COBMELLas 3Ty
paboTy ¢ ocHOBHOM no npodunto. CeroaHsi KOHKYpEeHUMst B JaHHOM CeKTope
noBbIicunach. ¥ pykoBoACTBa KOMMaHUM BO3HMKIA naes 0 oopM1MpoBaHNn
BHYTPEHHEero noapasaerneHus, kotopoe byaet 3aHMMaTbCst TONbKO
npoaBmxeHnem ycnyr. Takke paccmaTpyMBaeTCsi BApMaHT COXpaHeHNUs
CYLLECTBYIOLLIEN CTPYKTYPbI B K&XKAOM NoApasfaeneHnn ¢ 3akpenneHnem yHKLMmn
NPOABWXEHNS YCIYT 3@ KOHKPETHbIM paboTHNKoM. Criyxbe ynpaBneHus
nepcoHanoM nopy4nnm NPoOBECTU OLEHKY COTPYAHMKOB W BbISIBUTb CPEAN HUX




Hambonee cnocobHbIX K AaHHOW paboTe, a TakKe NOAroTOBUTL NPeanoXeHus no
npoBefeHno 06ydeHns. Y KoMnaHum ke 6bin OnbIT NPOBEeAEHNS OLEHKU
mMeToaoM «360 rpagycoB». QPAEKT OT ITOr0 MEPONPUATUS OKa3an HeraTuBHoe
BNNSHUE Ha CoLManbHO- MCUXONOrMYECKUA KNMmMaT B KOMMNaHWN: NepcoHan cran
BO3MYLLATLCS, HACTOPOXXEHHO OTHOCUTLCS APYr K APYry, NOBLICUICHA YPOBEHb
HeJoBepus, y4acTUNUCL KOHNMKTLL. [la n pesynbTaTbl NPOBEAEHHON OLIEHKN He
ObINKn NCNonb3oBaHbl B KOMNAHWW, NOCKOMbKY Ha TOT MOMEHT PYKOBOACTBOM
Oblna nocTtaBneHa 3agaya «npoBepuUTb U OLEHUTb, Kak y Hac 06CcToAT aena.
Bonpochkl 1 3apganusa: 1. CchopmynumpyiiTe Lenm oueHkn nepcoHana. 2. lNMoyemy
npoBefeHne OLEHKN NepcoHana metogoM «360 rpagycoBy». okasano HeraTMBHoe
BNNSHUE Ha COLManbHO-MCUXONOTMYECKNA KNnumMaT B KoMnaHun? Kakue ownbku,
Ha Baw Barnag, mornm 6biTb coBeplueHbl? 3. Noabepute Hanbonee agekBaTHbIe
MeToAbl X AoCTMXeHUs. OTBET apryMeHTupymTe.

Cutyaums 2 lNMpodunb 4eATenbHOCTU: TOProBbIA XONAMHI NO Npodaxe oaexabl,
MarasuHbl HaxoasaTca B OOMbLUIMHCTBE PEMMOHOB CTPaHbl. YMCNeHHOCTb
nepcoHana: 800 yenosek. Cpok paboTbl Ha pbiHke: 20 net. FonosBHoOM oduc
KOMMaHUM LIeHTPann3oBaHHO OCYLLECTBNSET BCe PYHKLMN, KPOME MPOOAXKM.
LLitaT marasmHoOB COCTOUT N3 NPOAABLIOB- KOHCYNbTAHTOB, KaCCUPOB,
MepyaHgan3epos n pykosogutens. Npuyem HebonbLUMe NO NAOWaan marasuHbl
cchopmupoBaHbl B KycTbl. MepuyaHaansepbl 06CNyXnBaT cpa3y BECb KYCT,
paboTtas B KaxxaoMm marasuHe no rpaduky. OHu exxeMecsayHOo 06HOBNSAOT
BUTPUHbI, OPraHM30BbLIBAKOT aKLMK, pa3MeLLaloT HOBbIE KOMMeKUun. YnpasneHme
NnepcoHarnoMm OCYLLECTBMSETCA U3 LieHTparnbHoro oguca. Pykosogurtenu
MarasvHOB He NMPUHMMALKOT y4acTmsa B Nogbope nepcoHana nu3-3a 3arpy>keHHOCTU
B pamMkax TeKyLlero yrnpaeneHus. PykoBoantenu Takke BbINOMHAT OYHKLMM
CTapLUMX NPOAABLIOB 1 NPOAABLIOB-KOHCYNbTAHTOB B CUTyauuu, koraa Tpebyerca
3ameHa. Cniyxba ynpaBneHus nepcoHanom CoOCTOUT M3 YETbIPEX PEKPYTEPOB,
Tpex KagpoBWKOB, OAHOIO TpeHepa u oaHoro pykosoauTend. OyeHb 6onbLune
3aTpaTtbl KOMMaHUN CBA3aHbl C PerMoHanbHbLIMU KOMaHOUPOBKaMN PEKPYTEPOB,
KOTOpbIE eXeMEeCAYHO MUHUMYM Heaenio 3aHUMaloTCa NpoBeaeHneM
cobecenoBaHuin B MarasnHax. PykoBogmTento cnyx6bl ynpasneHs nepcoHanom
nocTaBreHa 3agaya - nbbiM cnocobom CoKpaTUTb Takme nsaepkki. Bonpock! u
3agaHus: MNMpegnoxute Hanbonee npuemnemble cnocobbl COKpaLLEeHWUs pacxogoB
Ha nogbop nepcoHana. OTBET aprymeHTUpynTe.

TemaTHuka KOHTPOJIbHBIX PadoT

Pa3nesn nucunaInHbI

TeMBI

TeOpeTI/I‘{eCKI/IC OCHOBBEI
YIIPpAaBJICHUA
YCJIOBCUYCCKUMU
pecypcamu

1. OBousroLMs B3IUIAZOB HAa YEJIOBEUECKUE PECYPChl OpPraHU3alluu

2. IlpeacraBuTeny KJIacCHUECKOrO0 MEHEDKMEHTA O IIEpCOHalIe KOMITaHUi
3. OCHOBHBIE OTIIMYUTEIBHBIE OCOOCHHOCTH «YIPABIIECHHS [IEPCOHATIOM» U
«yTpaBJICHUs YEIOBEYECKUMHU PECYPCAMU»

4. ®opMHpOBaHUE TOJIEPAHTHOCTH Y pAOOTHUKOB KOMITAHUI

5. Ot «oTaena kaapoB» 10 HR-cmyx06b1

6. Pons HR-cnennanucros B paboTe ¢ KaipOBBIM PE3€pBOM OpraHU3aLuu
7. MHOTOOOpa3ue MEeTo10B OLIEHKH COTPYIHUKOB OpraHU3aluu

8. HetpaaumoHHble METO/1bI OLICHKH COTPYAHUKOB OpraHU3alluH

9. ArrecTanus nepcoHana:«3a» u «IpoTUBY

10. Kak BociuTaTh JIOSIIBHOCTH IEPCOHATIA

11. Metobl yrpaBiieHHUs Y€I0BEYECKUMHU PECypcaMy KOMIaHUH

12. UckyccTBO COCTaBIEHUS PE3IOME

13. Bce MHOTOOOpa3ue npohopueHTau

IIporueccol B yrpaBiieHUH
YeJI0BEYECKUMHU
pecypcamu

1. Kak ycnenrHo npoiitu co0ecejoBaHN€e B OpraHU3aluu

2. OcoOeHHOCTH YIPABICHHS IEPCOHATIOM B MEKIYHAPOTHOW KOMITAHUH
3. KagpoBblit 10KyMEHTOOOOPOT B YCIOBUAX HU(DPOBU3ALINH

4. [InaHupoBaHUe Kapbepbl COTPYAHUKA

5.0co6ennoctu pabotsl HR- cyx0b1

6. Mcrounnku Habopa nepcoHana

7.Ciyx0a 6e30macHOCTH B pabOTe ¢ COUCKATENIIMU BaKaHCUN

8. 3apyOe:KHbII ONBIT B YIPABJICHUH YEIOBEYECKUMHU PECypCcaMu




9.0CHOBBI yCTIECIIHOM aJlanTaluu paboTHHUKA

10. ®u3n0I0rNYECKUE ACTIEKTHI a1aNTalluy COTPYAHHUKA
12.MlHKI1103MBHAs Cpeia B YIIPABJICHUS YEJI0BEUECKUMU pecypcaMu
13.0cobennoctu paboThl B MHOTOKOH()ECCHOHAIBHOM KOJIJICKTHBE

14. YupasieHue 4e0BEYeCKUMH PECYPCAMH U KaJpoBasi 0€30MacHOCTh
KOMIaHUU

15. Vipasnenue uenopeueckumu pecypcamu u HR-Open komnanuu
16. Onerka MOTHBALIUKM COTPYIAHUKOB U pa3pabOTKa CUCTEMBI
CTUMYJIUPOBAHUS

17. Onenka 3¢ GEeKTHBHOCTH YIIPABICHUS YEIOBEYSCKUMHU pPeCypcaMu
OpraHu3aIluy; MOKa3aTesId U METObI pacueTra

18. YnpaBneHue 4yenoBeYECKUMHU PeCypcaMu OpraHU3ally B YCIOBUSIX
1 pOBHU3AIIH

19. TpeHaBI ¥ TEHACHIIUH B YIIPABICHUH YEJIOBEUECKIMH PECYpCaMH B
1 (poBOi FKOHOMHUKE

20. Ycii0BUs BOBJIEUEHHOCTH IEPCOHAIA: METOIbI U TIOIXO bl

6.5. OneHo4HbIe MaTepHuaJabl 1Jisd l'lpOMe)KyTO‘{HOﬁ aTreCTallumn

DoH/1 BONPOCOB /IJIs1 MPOBeAeHUsI MPOMEKYTOUYHOT0 KOHTPOJIsi B (hopme IK3aMeHa

Paznen mucuunInHbI

Bonpocsl

TeopeTnueckne OCHOBBI
yIpaBJICHUS
YeJI0BEYECKUMU
pecypcamu

1. Cymuocte u ¢QyHkuun wmeHemkMeHTa. CoBpeMEHHBIE MPUHIIAIIBI
MEHEKMEHTa

2. CyIHOCTb U 1IETH YIIPaBJICHHUS YEIIOBEUSCKIMHU PeCypCcaMy OpraHU3aIuH
3. CucreMa ynpaBlIeHHs YEJIOBEYECKUMHU PECYPCAMHU

4. Cnyx0a ynpaBieHHS 4YEIOBEYECKUMHU pecypcaMH oOpraHu3anuu. Pomu
HR-menemxepa

5.Knaccuueckas mkoJia ynpaBjieHHs

6. [llkomna yenoBeYecKUX OTHOLICHHM

7. Teopust 4EIOBEUYECKUX PECYPCOB

8. Pabouas cuna u cBsi3aHHBIE C HEM MOHATHS

9. TpynoBo# U KaApOBBIM MOTEHIMAIBI OpraHU3aluN

10. KagpoBasi HOTUTHKA OPTaHU3ALUU: COJIEPKaHUE, 1IeNU U 3a1a4l

11. Pa3paboTka KaipoBO¥ MOJUTUKH OPraHU3aIIUN

12. OcHoBBI ienonpou3BoAcTBA. JIOKyMEHTAIbHBIN (HOH/T

13. Ilepeuenn kKaapoBBIX JOKYMEHTOB opranuzanuu. X conepxkanue

14. IlpaBo - Kak peryiarop YIOpaBJICHUS 4YeIOBEYECKUMHU pecypcamMu
OpraHu3aun

15. MexaHu3M COLMAIBLHOTO MApTHEPCTBA B cdepe Tpyaa

16. YmpaBieHue JI0AbMHU B Pa3IHUHbIE HCTOPUYECKUE TTIEPUOIBI

17. Otnuune noHATUN «YTIpaBlIeHHE IEPCOHATIOMY» U «YTIpaBlIeHUE
YeIIOBEYECKIMU PECypCcamm»

18. YnpaBneHue 4elloBeYeCKMMH pecypcamMy ¥ OpraHu3alioHHast KyJlbTypa

I[Tpoteccel B yrpaBieHUH
YeJI0BEYECKUMHU
pecypcaMu

19. CymHocTs ¥ 3a1auu TUIaHUPOBaHUS NOTPEOHOCTH B IIEPCOHANE
20. VicxoHble JaHHBIE M5 TUIAHUPOBAHUS IOTPEOHOCTH B IIEpCOHAIe
21. Opranu3alMoHHas CTPYKTypa Kak OCHOBA OIpe/IeIeHUs] HOTPeOHOCTH B
HiepcoHale

22. O60CHOBaHUE 3aMPOCOB MOIPa3/IeIeHUI

23. AHanu3 HAJIMYHOTO MOTEHIMAJIA YEIOBEYECKUX PECYPCOB

24. lnaHupoBaHUe MPUBJICUYEHUS UM COKPAIICHUS ILITaTOB

25. Metoapl pacueTa YUCIEHHOCTH COTPYAHUKOB

26. 3aiauu, UCTIOHUTENH U TpoOIeMbl Habopa U 0TOOpa MepcoHana
27. Mecto Habopa u oTO60pa B o011eit cucteMe paboThl ¢ IEPCOHATIOM
28. ®axTopbl HabOpa 1 0TOOpa MepcoHaIa

29. lonuTuka (BapuaHThl) Habopa 1 0TOOpa MepcoHaa

30. IIpuauuns Habopa 1 oTOOpa nepcoHana




31. BBenenue B JOIDKHOCTD (OpUEHTALUS ): CYLTHOCTb, LI€Nb, 331a41, ()OPMBI
32. CyniHocTb, 11e1b, BUJIBI U ATAIIBI aIalTaI[iH

33. DakTOpHI, BAUSIONIME HA CKOPOCTh aIJalITAIIHOHHBIX TPOIIECCOB

34. Opranu3aoHHBI MEXaHU3M YIPABICHUS MTPOLIECCOM aarTaIluH
35. OcobennocTH aganranuu pykoBoauteneit. Ctpateruu Hadana paboTsl B
HOBOH JIOJKHOCTH

36. ®uznosoruuecKas ajanTanus K pexumy padboTbl

37. Ctpecc ¥ IIyTH €T0 TPEOI0ICHHUS

38. OcHOBHBIE TEOPHH MOTHUBAIMH: CYITHOCTh U COJICPKAHNE

39. JInunbie TOTPEOHOCTH U MHTEPECHI

40. LleHHOCTH ¥ IEHHOCTHBIE OPUEHTALUU

41. CrpykTypa MOTHUBOB TPYJOBOTO ITOBEACHUS

42. YrpaBiieHre MOTUBAIMEH PaOOTHUKOB OpraHU3allui

43. CymHOoCTh 00y4eHHS IIepCOHaa

44, 1lenu oOy4eHHs IEpcoHAala

45. 3akononarenscTBO Poccuiickoit @denepanuu 06 00ydeHnn nepcoxaina
46. OpranuzaimoHHbie (OPMBI 00yIEeHUS

47. AnprepHaTUBBI OOYUYEHUIO TIEpCOHANIA

48. DTarbl OpraHU3alyy | MPOBEACHUS 00yIeHUs TIepCOHaa

49. CyObeKTsI yrpaBieHus: 00y4eHUe COTPYTHHKOB

50. Ompenenene MOTPEOHOCTH B 00YUESHHH HOBBIX COTPYIHUKOB

51. 3asBKu Ha 00y4YEHHUE OT TO-MEHEKEPOB KOMIAHUH U OT PYKOBOIUTENEH
nojpasJielieHnid. JKcrepTr3a 3asBKH Ha 00yueHue nepcoHana

52. 11enn ONIEHKH Pe3yJIbTaTOB O0yICHHS

53. Orenka cirymarelieil Ha OCHOBE YeThIpeXypOBHEBOW Moenn /1.
Kupknarpuka

54. DBoumonMs coepyKaHus MOHATHS «Kapbepay. BUIb kKapbepsl

55. Ilenu 1 CyOBEKTHI yIIpaBICHUS Kapbepoit

56. TexHONMOTHH YIIPABIICHHS KaphePOu

57. Cranuu KapbepHOTO Pa3BUTHS

58. CyniHoCcTh KaJapoBOTo pe3epBa

59. Dransl paboTHI ¢ AAIMUHUCTPATHBHBIM KaIpOBBIM PE3EPBOM

60. DBomtonys ynpaBiieHHS KaJPOBBIM PE3EPBOM

61. 3HaueHue U 3aJa4K OLIEHKH YIIPABJICHUS YEIIOBEYECKUMH PECYpPCaMU
OpraHHU3aLuH

62. Kimaccudukanms nokasaresneil 1y OLIEHKH YIIPaBJICHHUS IEPCOHATIOM
OpraHHU3aLuH

63. Db heKTUBHOCTH PACX0O0B HA COJIEPKAHUE CITYKObI YIIpaBIEeHUS
HIepCOHAIOM

64. Iloka3zaTenu NPOEKTHOMN ESATEIBHOCTH B Chepe yIpaBICHUS
YeJI0BEYECKUMH PEeCypcamu

65. [TokazaTenu pa3BUTHUS CITyXKOBI YIIPABICHUS YEIOBEUYECKIMHU PECYPCaMU.
66. OCoOEHHOCTH yIpaBJICHHS YETOBEYECKIMHU PECYPCAaMH B YCIOBHSX
pa3BUTHI U(POBOM SKOHOMHKH

6.6. IlIkanbl M KPpUTEPUM OLIEHMBAHMSA 110 (POPMAM TEKYIero KOHTPOJISI U NPOMeKYTOYHOM
arTecTanuu
IIkana ¥ KPpUTEPUH OLIECHHBAHUSA

Ouenka Kputepuu oneHuBanus 1Jisi MEPONPUATHI KOHTPOJISI ¢ MPUMeEHEHHEM
4-X 0aJLNIBHOM CHCTEMBI

[Mosermennsiii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3,

«OTJTHYHOY OIIK-2.1, OIIK-2.2, OTIK-2.3

Cranpaptaeiii YK-2.1, VK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK

«XO0pOILI0» -2.1, OIIK-2.2, OTIK-2.3

«ynoBjaerBoputeabno» |[loporossiit YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK- 2.1,




OIIK-2.2, OIIK-2.3

«HEYJTOBJECTBOPUTEJIBHO»

Pesynbratel 00ydenus He c()oOpMUPOBAHBI HA IOPOTOBOM YPOBHE




