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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ienpto u3ydeHHs  JUCHMIUIMHBI  SIBIsleTCs  (DOpMUpPOBaHHE  pe3yJbTaToB  OOydeHwus,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JucuuiuiiHa YpaBieHue H3MEHeHUSMHU BXOIUT B 00s13aTeNbHyI0 YacTh Os1oka b1. Jlucuuniinast
(Momynn)

[IpenmecTByronme JUCHUILUIMHBI IO CBSI3SM KOMIIeTEeHIMI: OCHOBBI IIPOEKTHOM JESITENbHOCTH,
busnec-nnanupoBanue, OCHOBBI MEHEIKMEHTA

2. Ilnanupyemblie pe3y/abTaThbl 00yUeHUS MO0 JMCIHHUILINHE, 00ecIieduBaIOIIUe T0CTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUs M0 MPporpaMmme

W3yuenne AMCUUIUIMHBI YOpaBieHWE M3MEHEHUsMH B 00pa30BaTeNbHOW Iporpamme
HalpasJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIUXCS CIEAYIOUINX KOMIIETCHIIMHI:
Oob6menpodeccuonanbubie komnereHunu (OIIK):
OIIK-3 - Crioco6eH ucnonbp30BaTh MHOI000pa3ue JOCTUKEHUH 0TEYeCTBEHHONM U MUPOBOW KYJIbTYpHI B
IPOLIECCE CO3JaHUSI MEIMATEKCTOB U (MJIM) MEAUANIPOIYKTOB, U (MJIM) KOMMYHUKALIMOHHBIX POJIYKTOB

[Inanupyemsie  |IliaHupyemble pe3ybTaThbl 00y4eHUs! 10 AUCHHILINHE

pe3yIabTATHI
o0OyueHus 1o
nporpaMme
OIlK-3 OIIK-3.1: 3narsb: OIIK-3.2: YmeTs: OIIK-3.3: Branets (MMeTh
HABBIKH):
0 JIOCTIDKEHUSIX B cepe  |aHanM3MpoBaThb BJIaJICTh HAaBBIKAMHU
OTEYECTBEHHOTO U JOCTHOKCHUS UCIIOJIb30BaHUS

MHPOBOTO KYJIbTYPHOTO  |OTE€YECTBEHHOW M MHUPOBOM |MHOTO0Opa3Hs JOCTHKEHUN
IPOLECCa; OTEUYECTBEHHOM (KYJIBTYpBI; UCIIOJIB30BATh (OTEUECTBEHHOW U MUPOBOM

Y MUPOBOM KyJIbTYpHl B |MHOT0OOpasue KYJIBTYpBI B TIpoLiecce
Ipolecce CO3AaHUs JOCTHKEHUN CO3/1aHHS MEUATEKCTOB U
MEAMATEKCTOB U (UJIH) OTEYECTBEHHOW U MUPOBOM |(MJIM) MEAUATIPOTYKTOB, U
MENaNpOaAyKTOB), U KyJIBTYpBI B IIpoLiecce (M) KOMMYHHKAIIMOHHBIX
(umm) CO3aHMSI METUATEKCTOB U [[IPOJIYKTOB
KOMMYHHKaIIMOHHBIX (M) MEIMANpPOAYKTOB) U
IIPOTYKTOB (um)

KOMMYHHKAITHOHHBIX

IIPOJYKTOB

OIIK-4 - CriocobeH oTBe4aTh Ha 3arpockl U MOTPEOHOCTH 0OLIeCTBA U ayIUTOPHU B
poeCCHOHATBHON JEATEIHHOCTH

IInanupyemsle (Il1anupyemble pe3yJibTaThbl 00y4YeHHs MO0 TUCHHUIINHE

pe3yNbTaThl
o0OyueHus 1o
porpaMme
OIIK-4 OIIK-4.1: 3nars: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh
HaBBIKH):
METOJIMKH COTOCTaBJICHUS |MCIOIb30BaTh OCHOBHBIE |HAaBBIKAMHU OTBETA Ha 3alpOChI
COLIMOJIOTMYECKUX JIaHHBIX |HIHCTPYMEHTHI IOMCKa U IOTpeOHOCTH 00111IecTBa U
C 3ampocamMu 1 MH(pOpPMaLIUU O TEKYIIUX |ayAUTOPUHU B
noTpeOHOCTAMH 001IecTBa [3ampocax U NOTPEOHOCTAX |mpodeccuoHanbHOM
U OTJEJIbHBIX ayIMTOPHBIX |[IEJIEBBIX ayAUTOPUN / JeSITeIbHOCTH

rpyIm rpymni o0IIeCTBEHHOCTH,
YYUTBHIBACT OCHOBHBIE
XapaKTEPUCTUKU LIEIEBOMI
ayJIMTOPUU TIPU CO3AAHUU
TEKCTOB PEKJIAMBI U CBSA3EH




(M) MHBIX

IIPOJYKTOB

¢ O0IIECTBEHHOCTRLIO U

KOMMYHUKAIIMOHHBIX

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM MJIaHOM MPEeTyCMAaTPUBAIOTCA CIIEIYIOIINE BUIbI Y4eOHOM pabOThI MO TUCHUILINHE:

Ounas ¢popma 00y4eHuUs1

Bcero gac/ 3.e.

Buabl yueOHo# padoThl

Cem 6

KonTakTHas pabota, B TOM 4ncie:

36.15/1

3aHATHA JICKIIMOHHOI'O THUIIA

18/0.5

3aHsATHsI CEMUHAPCKOr0 TUIA

18/0.5

WunuBuayansHast KontakTHas padota (MKP)

0.15/0

CamocrosTenbHas pa60Ta:

89.85/2.5

IIpomesxyTouHas arrectauus

18/0.5

Bua npomexyTo4HOM arTecTanyu:
3auer

3au

OO6mas TpyA0eMKOCTh (00BEM YacTu 00pa30BaTEIHLHOM
nporpammsl): Yacel
3a4eTHBIC CAMHUIIBI

144
4

4. Conep:xkanue IUCHUNTIHHBI

4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:
TemaTudeckuii MIaH JUCITUIUTHHBI Y IPaBICHUE U3MCHCHUSMU MIPEICTABIICH B TaOIHUIIE.

Pa3nesbl, TeMbI AMCHMILVIMHBI M BUbI 3AHATHI
Ounas ¢popma 00yueHuUst

KonraktHasi pa6ora = Iliianupyembie
3anarus § pPe3yJabTaThl
CEMHUHAPCKOro é = Oﬁyqe}“’lﬂ B
Ne HanMeHoBaHMe TeMbI = Ll a, A E S| coornomennn c
n/m (pa3aena) IMCHMIIJIMHBI g g = = 2 | €'%| pesyabratamn
= g E = = 18" 00yueHHus 10
é. 3 5 o0pa3oBaTeabHOI
nporpamMmme
OCHOBHBIE aCNEKTHI yIPABICHUS OIlK-3.1, OIIK-3.2,
1. |usmeHeHUAMU 8 8 0.05 49.80 |OIIK-3.3, OIIK-4.1,
OITK-4.2, OTIK-4.3
Crpareruu N3MEHEHHUI U OIIK-3.1, OIIK-3.2,
yIpaBJIEHHE IEPCOHAIIOM B OIIK-3.3, OIIK-4.1,
2 MepUo/l U3MEHEHUH B 10 10 0.10 40.05 OIIK-4.2, OIIK-4.3
OpTraHu3aIuu
KoHTpounb 18
Hroro 18 | 18 | 0.15 | |89.85
4.2 Cooepicanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTnka 3aHATHH JIEKIIHOHHOI0 THIIA
HauMeHoBaHHNE TEMBI Buj 3ansatus
Neri/m TeMaTHuKa 3aHATHA JEKIITUOHHOI'0 THIIA
(pa3nena) IMCHUIVIMHDBI | JIEKIIMOHHOTO THIAa®
1. JIEKIHsI Buipl 13MEHEHUH B X IPUYHHBI




OCHOBHBIE aCHEKTEI - IMTonutHka U3MEHEHUN U MOJEIN
yIPABICHUS yIpaBieHUs] U3MEHEHUSIM
H3MEHECHUSIMU Oco00EHHOCTH YIPABJICHHUS N3MEHCHUSIMU
JIEKLUS Ha pa3HbIX dTalax >KM3HEHHOTO IIUKJIa
OopraHu3aIu
- Oco0eHHOCTH YIIpaBICHUS U3MCHCHUSIMH
OpraHU3aIMOHHBIX CTPYKTYP
2. Crpareruu M3MEHEHHH U [— VYrpasieHue rpynmnoBbIM MMOBEICHHEM B
yIPABJICHUE TEPCOHATIOM Mpoliecce U3MEHEHUM
B IIEPUOJ U3MEHEHUN B JR— [IpyuurHBI CONMPOTUBIICHUS U3MEHECHUSIM U
OpraHu3alu METO/Ibl UX YCTpaHEHUs
[— Bnacte u cTrIM pyKoBOACTBA B
yIpaBJICHUU U3MEHEHUSIMU
JIEKIIHS CyIIHOCTb W BUJIbI CTPATETHil U3MEHEHUI
JR— Br16op cTpaterun usmeHeHui u eé
peanu3anus

*IeKIIMU 1 UHBIC YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIICCTBEHHYIO Miepeaady yueOHoi nndopmanmu
Ne1arornieckuMi pabOTHUKAMH OpTaHU3aluy U (WIIH) JIMOAMHU, PUBJICKAeMBIMHA OpTraHU3alyeil K peaan3anuu
00pa3oBaTeIbHBIX IPOrPaMM Ha HHBIX YCIOBHUSAX, 00yYarOIUMCS

TemaTHKa 3aHATHIi CEMUHAPCKOT0 THIIA

Nen/n HaumeHoBaHue TeMbl Buna 3ansitus TemaTuka 3aHATUA CEMUHAPCKOI0
} (pa3zaesia) IMCUMILUIMHBI | CEMUHAPCKOTO THHA® ¥ THIIA
1.  |OcHOBHBIE aCIEKTHI npakTHYecKoe 3aHATHe |Buabl N”3BMEHEHUN U UX TPUYUHBI
yIpaBiIeHUS [TonuTuka U3MEHEHUH U MOJIETU
MMPAKTHYCCKOC 3aHATHC
WM3MEHEHUSAMHU YIPABJICHUS] U3MEHEHUSIM
Oco0eHHOCTH yIpaBiIeHUs] U3MEHEHUSIMH
IPAKTUYECKOE 3aHATHE |HA PAa3HBIX dTanax >KM3HEHHOTO ITUKJIa
OpraHu3aIu
Oco0eHHOCTH YIIPaBICHUS U3MEHEHUSIMU
MMPAKTHYCCKOC 3aHATHUC
OpraHU3AlMOHHBIX CTPYKTYP
2. |Crpareruu U3BMEHEHUH U VYrpaneHnue rpynnoBbIM MOBEICHHEM B
MMPAKTHYCCKOC 3aHATHUC o
YIPABJIECHHUE MEPCOHATIOM IIPOLECCE N3MEHEHU N
B I1€pHO] U3MEHEHUM B [IpyuunHBI CONPOTUBIICHNSI U3MEHEHUSIM U
IMMPAKTHUYCCKOC 3aHATHE
OpraHu3alnu METOJIbl UX YCTPAHEHUS
Binacte 1 cTunm pykoBOoACTBa B
IMMPAKTHUYCCKOC 3aHATHUE
YIPABJICHUH N3MEHEHHUSIMU
npaktuyeckoe 3aHsaTue  |CyIIHOCTh M BUJBI CTpaTeruii U3MEHEHUN
Br160p cTpaTerun n3MeHeHui u eé
IMPAKTHUYECKOC 3aHATHE
peanu3anus

**  ceMHHapbl, TPAKTUYECKHE 3aHATHS, NPAKTUKYMBI, J1a0OpaTOpHBIE pPaOOThI, KOJUIOKBUYMBl W WHBIE

AHAJIOTUYHBIC 3aHATUA
HNuasi konTakTHasi padora

ITpu nposenennn yueOHbIX 3auHATHI CI' DY obecneunBaeT pa3BuUTHE y 00Y4aIOLIMXCS HABBIKOB
KOMaHJAHOM paboThl, MEXIMYHOCTHOW KOMMYHUKALIUW, NPUHATHS pEIIeHUH, JTUAEPCKUX KauecTB
(BKJItOUAs TPU HEOOXOJMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIN3 CUTYallui 1 KIMUTAIMOHHBIX MOJIEJIEH, Mpeno/iaBaHne AUCIUILINH (MOAYe) B
dopmMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIIEOBAHUM, MPOBOJUMBIX
OpraHM3aleil, B TOM 4YHClie C y4€TOM PEerHOHaIbHBIX 0COOEHHOCTEN MPOodeCCHOHATBHON AESITENbHOCTH
BBIIMTYCKHUKOB U OTpEeOHOCTEN paboTonaTeneil).

@®opMbl U METOIbl MPOBEACHUS HHOMW KOHTAKTHOW palOOThl MpuBeneHb B MeToaudecKkux
yKa3aHHsX TI0 OCHOBHOM MpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeibHasi paboTa

Neni/n | HammeHnoBaHue Tembl (pa3ienia) iucUIVIMEBL | Buja camocrositesibHOM padoThl ***

1. OCHOBHBIE aCTIEKTHI YIpaBJICHUS H3MCHCHUSAMU - IOATOTOBKA JOKJIaga




- IOATOTOBKa 3J'I€KTpOHHOI71 MMpEe3CHTAllUN
- TECTUPOBaHHE
Crpareruu U3MEHEHH U ypaBIcHUE - IOArOTOBKA JOKJIa/1a
2. MIEPCOHAIIOM B TIEPHOJ] M3MEHEHUH B OPTraHU3aI|y |- IOArOTOBKA S/ICKTPOHHOM IIPE3CHTALIIH
- TCCTUPOBAHUC

*** caMocCTOsITENbHAST pabOTa B CEMeCTpe, HalFCaHWe KypCOBBIX paboT, MOKIIAA0B, BHIITOJHEHNE KOHTPOIBHBIX

pabort
5. MarepuajibHO-TEXHUYECKOE U Y4eOHO-MeTOAn4YeCcKoe o0ecrevyeHue 1 CHUITHHbI

5.1 JIuteparypa:

OcHoBHasi JiuTEpaTypa

1. CnuBak, B. A. YmpasneHue naMeHeHUIMH : y4eOHUK 1715 By30B / B. A. CriuBak. — MockBa
: U3marensctBO FOpaiit, 2021. — 357 ¢. — (Bsicmiee o6pazoBanne). — ISBN 978-5-534-03358-8. —
Texct : onekrponneli // OOpa3oBarenbHas 1iarpopma  FOpaiit  [caiir]. —  URL:
https://urait.ru/bcode/468828

JlonoJiHuTeIbHAS JIUTEPaTypa

3y0, A. T. VYmpasneHue M3MeHEHUsMHU : y4yeOHUK M MpakTUKyM it By3oB / A. T. 3y0. —
Mockga : M3narensctBo FOpaiit, 2021. — 284 ¢. — (Briciiee o6pazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : osnexktponssli // OOpaszoBarenbHas 1iarpopma FOpaitt [caiitr]. — URL:
https://urait.ru/bcode/469104

Jluteparypa i CaMOCTOSITEJILHOTO U3y4YeHUsl

1. YnpasieHue OpraHuM3allMOHHBIMH HOBOBBEICHHSMH : YYCOHHK M TPAKTHKYM s BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepskos, U. P. lllerensman ; nox penakumeit A. H. Acayna. —
Mocksa : UzparensctBo FOpaiit, 2021. — 289 c. — (Bsicmiee obOpazoBanue). — ISBN 978-5-534-
04967-1. — Tekcr : anexkrponnsiit / DBC Fpaiit [caiit]. — URL: https://urait.ru/bcode/473009

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecredeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpeMenHble MpogeccHoHAIbHBIE 0a3bI JAHHBIX, K KOTOPbIM 00ecneYynBaeTcs 10CTYI
00y4Yar M XCs

1. IlpodeccuonanbHas 6aza nanubix «MH(popMalnoHHbIe cUCTEMbl MUHHUCTEPCTBA SKOHOMHYECKOTO
pasButus Poccuiickoit @enepaunu B cetu Murepuer» (ITopran «Odunnansuas Poccusy -
http://www.gov.ru/)
2. IlpodeccuonanbHas 6a3a JaHHbIX «PUHAHCOBO-?KOHOMHMYECKHE Moka3arenn Poccuiickoit
Ddeneparuny (OdurnanbHelii caiit MunnctepeTBa punancos PO - https://www.minfin.ru/ru/)
3. Ipodeccuonanvhuas 6aza gaHHbBIX «OdunuansHas cratucTukay (OQUIUANBHBIN CcalT
denepanbHOil CITy:KOBI TOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. UudpopMallMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPbIM o0O0ecrne4YuBaeTcs JA0CTYI
00yYar M XCs

1. MndpopmannonHo-cnpaBoyHast cucrema «Koncynprant [lmrocy

2. NUndpopmannonno-crpaBounas cucrema «I"APAHT-Ananutuk»

5.5. CienuajbHble MOMeELeHUs

VY4eOHble ayAUTOPUH IS TPOBEIEHUS KomriexTsl yueHnueckoit Medenu
3aHATHUM JIEKIMOHHOT'O THIIA MynpTUMEAUNAHBIN TPOEKTOP
Hocka
OKpaH
YueOHbIC ayAUTOPUH IS IPOBEIACHUS KommiekTsl yueHndeckoit medenu
MPaKTUYECKUX 3aHATUH (3aHATUI MynpTUMEAUNHBIN TPOEKTOP
CEMHUHAPCKOT0 THIIA) JHocka
OKpaH



https://urait.ru/bcode/473009
https://www.minfin.ru/ru/

Komnbroreps! ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DTOC
CIoy

YueOHbIC ayAUTOPUH IS TPYIIIIOBBIX U KommiekTsl yueHnueckoit medenu

VHJVBHIYaJIbHBIX KOHCYJIBTALMN MynbTUMEAUIHBIA IPOEKTOP

Hocka

OKkpaH

Komnbrorepsl ¢ BbixosioM B ceTh «MHTEpHET» 1 DUOC
CIoy

VY4eOHble ayIUTOPUH IJIs TEKYIIETO KomriexTsl yueHnueckoii Mmedenu

KOHTPOJIS U IPOMEKYTOUYHOM aTTeCTaluu MynbTUMEAUITHBIA IPOEKTOP

Hocka

OKkpaH

Komnbrorepsl ¢ BbixosioM B ceTh «MHTEpHET» 1 DTOC
CIoy

[Tomemenus anst camocTosTeNnbHOM padoTel  |KoMIuiekTsl yueHnueckoi Mebenu

MynbTUMEAUIHBIA TIPOEKTOP

Jlocka

OKpaH

Kommnsrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» M1 DMOC
CIoy

[Tomemenus nst XpaHeHUs 1 KommuiekTsl criennanu3upoBaHHON MeOen JjIst
npoUIAKTHIECKOTO 00CTYKUBAHUS XpaHeHus: 000pynoBaHUs

000pyTI0BaHUS

6. DoHJ O1LIEHOYHBIX CpeaACTB IO TUCHUIIJIMHE Yr[paB.ﬂeHne HU3MCHCHUAMM:

6.1. KouTpobHbIe MEPONPUSITHS 10 TUCIUTINHE

dopmMa KOHTPOJIA OrMmeTuThH
Buj xonTpos Hy#HOe
3HAKOM
«+»
Tekymmii KOHTPOJIb OlLieHKa JI0KJIAJI0B +
Y CTHBIN/TTUCHBMEHHBINA OIIPOC
TectupoBanue +
ITpakTHyeckue 3a1aun
OrneHka KOHTPOJIBHBIX padoT (U1 3a04HON
dbopmbl 00yUeHuUs)
[IpomexxyTOuHBIN KOHTPOJIb  [3ader +

[opsimox TpoBeIeHUST MEPOIIPHUIATHN TEKYIIETO U TMPOMEKYTOYHOTO KOHTPOJSI OMpEeAeseTcs
MeTtoanuecKMMH YKa3aHUSIMH 110 OCHOBHOM IIpodeccnoHanbHO 00pa3oBaTeIbHON IPOTrpaMMe BBICILIETO
oOpa3oBaHus, yTBepxkAeHHBIMU YueHbIM coBeToM PI'AOY BO CI'3Y, mporokon Ne 9 ot 31.05.2022;
[TonoxxeHneM 0 GaNILHO-PEUTHHIOBOM CHCTEME OLEHKU YCIEBAaEMOCTH OOYYaroIIMXCS 1O OCHOBHBIM
o0pa3oBaTeNbHBIM MPOrpaMMaM BBICIIET0 O0Opa3oBaHMs — MporpamMmamM OakallaBpHuara, Mporpammam
CHeHaINTeTa, MpOorpaMMaM MAarucTpaTypsl B  (eAepallbHOM TOCYJapCTBEHHOM aBTOHOMHOM
00pa3oBaTeIbHOM YUPEKICHUH BhICIIEro o0pazoBanus «CaMapCKuii rocy1apCTBEHHbBIN 9KOHOMUYECKHHA
YHHUBEPCHTET.

6.2. [Inanupyemble pe3yabTaThl 00y4eHHs 0 AUCUUILINHE, 00ecTieHUBAIONINe JOCTHXKEHUe
IUVIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHHs M0 MporpamMmme

Ob6menpodeccuonanbubie komnerenuuun (OIIK):
OIIK-3 - Crioco6eH ucronb30BaTh MHOI000pa3nue JOCTHKEHUI OTEUeCTBEHHON 1 MUPOBOW KYJIbTYPHI B
MIPOIIECCE CO3/IaHUS METUATEKCTOB M (MJIH) MEAUANPOIYKTOB, U (MJIM) KOMMYHHKAIIMOHHBIX MTPOTYKTOB



[Inanupyemele

[Inanupyemble pe3yabTaThbl 00y4eHHs 0 AUCHHUILINHE

pe3yabTAThI
00ydJeHus 1o
nporpamMme
OIIK-3.1: 3gats: OIIK-3.2: YMeTh: OIIK-3.3: Bnagets (MMeTh
HaBBIKH):
0 TIOCTIKEHUSIX B chepe  |aHATM3UPOBATH BJIa/IETh HABbIKAMU
OTEYECTBEHHOTO U JOCTHOKEHUS WCIIOJIb30BAHUS
MHUPOBOT'O KyJIbTYPHOTO  |0T€YECTBEHHON U MUPOBOM |MHOTOOOpa3us JOCTHKEHUN
IIPOLIECCa; OTEYECTBEHHOM |KYJIbTYPBI; UCIIOJIB30BAaTh |OTEYECTBEHHOM U MUPOBOU
¥ MUPOBOM KyJIbTYphl B |MHOT00Opasue KYJIBTYpBI B IpoIiecce
IIPOLIECCE CO3aHUS JIOCTUKEHU N CO3JIaHMsI MEMATEKCTOB U
MEUATEKCTOB U (WJIH) OTEYECTBEHHOW M MUPOBOH |(HJIN) MEIUATIPOTYKTOB,
MEAMANPOIYKTOB), U KYJIbTYpBI B IIpOLIECCE (M1IM) KOMMYHUKaLOHHBIX
(um) CO3IaHMSI METUATEKCTOB U [[IPOJIYKTOB
KOMMYHUKaI[MOHHBIX (unm) MeIManpoayKTOB) U
MIPOJYKTOB (vm)
KOMMYHHKAITHOHHBIX
MIPOJYKTOB
[Toporoserit 0 JIOCTIDKEHUSX B cepe  |aHanm3mpoBaTthb BJIaJICTh HAaBBIKAMHU
OTEUYECTBEHHOIO U JOCTHKEHUS UCIIONIb30BaHUS

MHPOBOTO KYJIBTYPHOT'O
polecca Co31aHus
MEUAIPOIYKTOB

OTE4YECTBEHHOW U MUPOBOM
KYJIBTYpPbI

MHOT000pa3us JOCTHKEHUM
OTEYECTBECHHON M MUPOBOM
KyJIBTYpBI B IIpOLiECCE
CO3JIaHMSI MEJIMAIPOJIYKTOB,

CrangapTHbIii (B|0 TOCTIXKEHUSX B chepe  |aHAIU3UPOBATH BJIQJIETh HABbIKAMHU
JIONIOJTHEHNE K [0T€YECTBEHHOIO 1 JIOCTHKEHUS WCIIOJIb30BaHHUS
MIOPOrOBOMY) MHUPOBOTO KYJIbTYPHOTO  |0T€YECTBEHHON U MHPOBOM |MHOTOOOPa3uUs JOCTHKEHUN
MPOLECCA; OTEUYECTBEHHOM (KYJIbTYpbI; HCHOJIB30BATh (OTEUECTBEHHOW U MUPOBOI1
¥ MUPOBOM KyJIbTYpHl B |MHOTOOOpasue KYJBTYpPBI B IIpOLIECCE
IIpoLecce CO3/IaHUs JIOCTHKEHU I CO3JIaHUS
MEIMATEKCTOB U (UJIH) OTEYECTBEHHON U MUPOBOM |KOMMYHUKALMOHHBIX
MEUATNIPOIYKTOB), 1 KYJbTYpBI B TPOIIECCE MPOAYKTOB
(umn) CO3J1aHus
KOMMYHUKAIIMOHHBIX KOMMYHUKAIIMOHHBIX
IIPOAYKTOB MIPOAYKTOB
[ToBbIIIEHHBIN |0 TOCTHXKEHUSX B chepe  |aHATU3UPOBATH BJIAJIETh HABBIKAMU
(B TOTIOJTHEHHE K|OT€YECTBEHHOTO U JIOCTHKECHUS VCIIOJIb30BaHUS
MIOPOTOBOMY, MHPOBOTO KYJIbTYPHOTO  |OTE€YECTBEHHOW M MHUPOBOM |MHOTOOOpa3Hsl JOCTHIKEHU
CTaHJapTHOMY) [Mpoliecca; OTeYeCTBEHHOH |KYJIbTYphI; UCIOJIb30BaTh |OTEUECTBEHHOW U MUPOBOI

Y MUPOBOM KYJIBTYpPBI B
IIPOLECCE CO3aHUs
MEAMATEKCTOB U (UJIH)
MEANANPOAYKTOB), U
(um)
KOMMYHHKaIIMOHHBIX
IIPOJTYKTOB

MHOT000pa3ue
JOCTHKEHUI
OTEYECTBEHHOW U MUPOBOM
KYJbTYpHhI B IIpoLiecce
CO3aHMSI METUATEKCTOB U
(M) MEeIUanpPOIyKTOB) U
(um)
KOMMYHHUKAIIMOHHBIX
MPOJYKTOB, YMETh
ONpPEeNETATh UX

3¢ (PEeKTUBHOCTH

KYJIbTYpBI B IIpOIiECcCe
CO3/1aHUS MEUATEKCTOB U
(unn) MenuanpoayKToB, U
(MTM) KOMMYHHUKAIIMOHHBIX
MIPOJYKTOB

OIIK-4 - CriocobeH oTBe4aTh Ha 3arpockl U MOTPEOHOCTH O0IIECTBA U Ay JUTOPUU B
npodecCHOHATBHON AEATEIPHOCTH

[Inanupyemsle
pEe3YJIBTAThI

IInanupyemble pe3yabTaThbl 00y4eHHS 10 AUCHHUILIMHE




00ydJeHus 1o

nporpamme
OIIK-4.1: 3gaThb: OIIK-4.2: YMeTh: OIIK-4.3: Bnaaets (MMETh
HaBBIKH):
METO/MKHU CONOCTABIJICHUSI |UCII0Ib30BATh OCHOBHBIE |HAaBbIKAMH OTBETA Ha
COLMOJIOTHYECKUX JAHHBIX [MHCTPYMEHTHI IOMCKA 3ampockl U MOTPEOHOCTH
C 3ampocamu 1 uH(pOpMalIMU O TeKYIIUX |0OIIecTBa U ayAUTOPUHU B
noTpeOHOCTAMH 001IIeCcTBa [3ampocax U NOTPEOHOCTAX |mpodeccuoHanbHOM
U OTJICJIbHBIX ayJIMTOPHBIX |[IEJIEBBIX ayAUTOPUNA / JEeATEIbHOCTH
rpyI rpynn o0IIeCTBEHHOCTH,
YYHUTBIBAET OCHOBHBIE
XapaKTEPUCTUKH LIETIEBON
ayIUTOPUU IIPU CO3/IaHUH
TEKCTOB PEKJIAMBI U CBA3EH
¢ O0IIECTBEHHOCTHIO U
(unm) UHBIX
KOMMYHHUKAIIMOHHBIX
MPOAYKTOB
[Toporosslii METOMKHU CONIOCTABIICHUSI |UCIIOIb30BAaTh OCHOBHBIE |HAaBbIKAMU OTBETA Ha

COIMOJIOTHYCCKHUX JaHHBIX

HHCTPYMEHTEI IIOUCKA
UHPOPMALIUU O TEKYIIHUX
3arpocax 1 noTpedHOCTAX
1EJIEBBIX

3arpockl ¥ NOTpeOHOCTH
o011ecTBa B KOHTAKTHOM
JESTEIbHOCTH

CrangapTHblii (B
JIOTIOJTHEHHE K

MCTOAHNKH COIIOCTABJICHUA
COIMOJIOTHYCCKUX JaHHBIX

UCIIOJI30BaTh OCHOBHBIE
WHCTPYMEHTBI ITOUCKA

HaBBIKAMU OTBETA Ha
3arpockl ¥ NOTpeOHOCTH

MOPOTOBOMY)  [C 3ampocamu U uH(pOpPMaIIMU O TEKYIIUX |0OIIeCTBa U ayAUTOPUHU B
noTpeOHOCTMH 00IIeCTBa [3ampocax U NOTPEOHOCTIX |mpodeccuoHanbHOMI
Y OTJICJIbHBIX ayJIMTOPHBIX |[[EJIEBBIX ayAUTOPULA / JeSITebHOCTH
rpymnm rpynn o0IIeCTBEHHOCTH
[ToBBIIIIEHHBIH  |METOJIUKH COTIOCTABJICHHSI |UCTIONB30BaTh OCHOBHBIE |HABBIKAMHU OTBETA Ha
(B ZIOTIOJTHEHHE K|COIIMOIOTUYECKHUX JTAHHBIX |HHCTPYMEHTHI ITOMCKA 3aIrpocCkl ¥ MMOTPEOHOCTH
OPOTOBOMY, C 3ampocamu U uH(pOpPMAIIMK O TEKYIIUX |0OIIeCTBa U ayAUTOPUHU B
CTaHJApPTHOMY) |MOTpeOHOCTSIMU OOIIECTBA [3arpocax U MOTPEOHOCTAX [MpodecCHoHATBHON

Y OTJEIBHBIX ayAUTOPHBIX
TPy

LIEJIEBBIX ayAUTOpHil /
rpynn 00IIeCTBEHHOCTH,
YUUTBIBAET OCHOBHBIE
XapaKTEPUCTUKU LEJIEBOU
ayJUTOPUU TIPU CO3aHUU
TEKCTOB PEKJIAMBI U CBA3EH
C O0OIIECTBEHHOCTHIO U
(u5M) UHBIX
KOMMYHHKAIIHOHHBIX
POJTYKTOB

JeSITeIbHOCTH, CIIOCOOEH
olieHuBaTh 3P(PeKT oT
B3aMMOJENCTBUSA

6.3. [TacmopT OLIEHOYHBIX MATEPHAJIOB

n/n

HaumenoBaHune TeMbI
(pa3nena) QM CHUIINHBI

KonTtpounpyembie
IJIAHUpPYEMbIe
pe3yabTaThl 00y4eHH s
B COOTHOILIIEHHUH C

Buja xouTpoJasi/ucnosb3yemble
OlleHOYHbIE CPeICTBA

pe3yJbTaTaMu Texymmit IIpomMe:xyTOYHBII
00y4eHUs MO
nporpamme
1. [OcHoBHBbIE acneKThI OIIK-3.1, OIIK-3.2, TectupoBanue 3auér
ynpasieHus usmeHenusimu  |OI1K-3.3, OIIK-4.1,

OIIK-4.2,

OIIK-4.3




2. |Crpareruu u3mMeHEeHUH 1
yIpaBJICHHE IEPCOHATIOM B
MEepUO]T U3SMEHEHHI B
OpraHu3aIu

OIIK-3.1, OIIK-3.2, TectupoBanue 3auér
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OITK-4.3

6.4.0IIeH0‘leIe MaTepuaJibl IJIfl TEKYIIEro KOHTPOJIsA

HpnMepHaﬂ TEMATHUKA JOKJIaJ10B

Pazpen nucuuniaunabl | TeMbl
OCHOBHBIE aCTIEKTHI 1. Tlpuposaa u CymHOCTh OPraHU3AIMOHHBIX U3MEHEHHH.
yIpaBJIeHUS 2. BHemmnss cpena 1 )KU3HEACATEIbHOCTh OPraHU3aLUU.
U3MEHEHUSAMU 3. Konnenuus opraHu3aiiioHHBIX U3MEHEHUH, €€ MECTO B TEOPHH
MEHEJKMEHTA.
4. Heo0xoauMocCTb, (haKTOPHI M MPUPOJIA OPraHU3AIMOHHBIX
WM3MEHEHUH.
5. Wneonorunyeckue, opraHU3aliOHHbBIE, KaIPOBBIC, MaTEpHUATbHbIC
IPEIIOCHIIKY.
6. MeToapl TMarHOCTUKHA OPTaHU3AIIH.
7. Amnanu3 QyHKIMHA, COCTaBa U CTPYKTYpPbI CUCTEMBI YIPABJICHUS.
AHanm3 mporeccoB U METOAOB YIPABICHHS.
8. HccnenoBanue obecnieueHus yrnpasieHus (MH()OPMALIMOHHOTO,
KaJpoBOro, PMHAHCOBOTO, MAaTEPUAITbHO-TEXHUYECKOTO H T. II.).
9. JluarHocTHKa NPUYUH «CTAPEHUS» OpraHU3alllu, TOCIEICTBUS U
PUCKH.
Crparerun nu3MeHeHuil u 10. Mogenb «1epexoaHoro nepuoaa». Moaenb H3MEHEHU
yIpaBJIeHUE [1EPCOHATIOM «pasMopakuBaHHe-ABIKeHNe-3aMopaxxuBanuey (K. Jlesun).
B [IEPUOJI U3MEHEHUN B 11. YpaBuenue nsmenenuii (. I'neituep).
OpraHu3aIuu 12. MeTtoibl 1 HHCTPYMEHTHI YIIPaBIECHUS U3MEHEHUSIMH.
13. Meronbl MpoBeACHUs pabOT 110 COBEPIICHCTBOBAHHIO
OpPTraHU3aLMOHHBIX CTPYKTYD.
14. PecTpykTypu3anus ynpaBlieHUs: OpraHu3aei.
15. PeMH>)XUHUPUHT OHU3HEC-TIPOLIECCOB.
16. [NaTomoruu numepcTBa.
17. [laTomoruu opraHu3aIiim.
18. Opranu3annoHHbBIE KPU3UCHI.
19. ®akTopkl, CUMITOMBI U IPUYHHBI KPU3UCOB B OPraHU3ALIUH.
20. Knaccudukanus Kpu3ncoB.
21. TlocnencTBUs KPU3HCOB.
22. CucteMHOE YIpaBJIeHUE PUCKaMHU Pa3BUTHSI.
23. [Ipo6iemMbl, BOSHUKAIOIINE HA 3TAIe OCYIIECTBICHUS IEPEMEH U HX
MIPEOJI0JICHHE.
24. TIpyuuHBI CONPOTUBIICHUS NIEPEMEHAM U CTEPEOTHUITBI BOCIPUSATHS
W3MEHEHUHN
25. [Tomxop! K IPEOIOTCHAIO COTTPOTHBIICHUS TIEPEMEHAM.
26. Opranu3aloHHbIE U3MEHEHUS U KOH(IUKTHI.
27. IIpyHIMTIBL ¥ CTQJAUU CO3JAHHSI KOMAH]I JJIsl IIPOBEICHHUS N3MEHEHHIA.
28. [loHsATHE KOMaH/bI, OTJIMYKE TPYII U KOMaH[I.
29. Teopust P.M. benbuna: pomu KOMaH/IbI.
30. Pe3ynbTaTUBHOCTH KOMaH/IbI.
31. dakTOpHI BOBHUKHOBEHUS CIIA0BIX KOMAH]I.
32. HecooTBeTcTBHE KOMaH/Ibl MEHEKMEHTA CTAIMH KU3HEHHOTO LUK
OpraHu3aLMH.
33. OcHoBHbIe (hyHKIMH KOMaH bl 0 V. Anu3zecy: mpou3BOJICTBO
pesyabTatoB — (P)roducing, agmmuauctpupoBanue — (A)
administrating, npennpunumarensctBo — (E) entrepreneuring,
unterpanus — (I) integrating.




34. Ctunu yrpaBiieHUsI, UX U3MCHCHHE.
35. Ponb «HenpepbIBHOTO 00yUYEHHSI OpraHU3alin» B IIpoIiecce
OpraHU3aIMOHHBIX N3MEHEHHH.

3auannﬂ AJIA TECTUPOBAHUA II0 JUCHUIIMHE AJH OUHECHKH C(l)OpMI/IPOBaHHOCTH ROMl'IeTeHII]/Iﬁ
(https://Ims2.sseu.ru/course/index.php?categoryid=1814)

1. Opranu3anMoHHOE Pa3BUTUE — 3TO KOMILIEKC MEPONPUSTUI, HAIpPaBICHHBIX HAa OCYIIECTBIICHUE

KPYITHBIX U3MECHECHUN B OPTaHU3AIIHH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmsl XxapakTepU3yIOTCS €IUHCTBOM IIeIe U OOIIMX HHTEPECOB, YCTOMYMBON CHCTEMOM
OTHOUIEHUI MEXKIY UX WICHAMHU, BBICOKOU CIIJIOUEHHOCTBIO.

2.1.BpemeHHbIE

2.2.yTpaBiieHYECKHE

2.3.BBICOKOPa3BUTHIC

2.4.IpOEKTHBIC
3.Pa3BuTHe — 3TO Mpoliecc 3aKOHOMEPHOTO U3MEHEHHUS, TIePeX0/ia U3 OJHOTO COCTOSHUSA B JIpyroe, Ooiee
COBEPILIEHHOE, TIEPEXO/] OT CTAPOT0 KAYECTBEHHOT'O COCTOSHUSA K HOBOMY, OT IIPOCTOTO K CII0)KHOMY, OT
HU3IIETO K BHICIIEMY.

3.1.BepHo

3.2.He BepHO
4. Kakumu JOKHBI OBITh CTPATErUy U3MEHEHH?

4.1.ananTUBHBIMA

4.2.1e3a1alITHBHBIMUI

4.3.aKTUBHBIMH

4.4 neTpanbHBIMU
5. OtHocuTenbHO 000CcOONEHHOE OO0BEIWHEHUE JHI, [N JOCTI)KEHHS KOHKPETHBIX —Ilenei
B3aMMOJICHCTBYIONNX, B3aUMO3aBUCUMBIX U B3aMMOBJIHSIONINX JPYT HA IPYTa, BHITOIHSIOMNX Pa3HBIE
00sI3aHHOCTH, 3aBUCHUMBIX JpPYyr OT JApyra, KOOPAMHHUPYIOIIUX COBMECTHYIO JI€ATEIbHOCTh U
paccMaTpuBaOIIMX ce0s1 KaK 4YacTh €AMHOTO 11€JI0TO:

5.1.rpymmna

5.2.00bemuHEHNE

5.3.otaen

5.4.pabGouwnii mporecc
6. Ha 9Toii >KM3HEHHOH CTaauu TPYNMbl MPOUCXOJUT OTOOP UIECHOB TPYIIBI B COOTBETCTBUU C UX
(YHKITMOHATBHBIM WJIH TEXHHYECKAM OITBITOM JUISI BRITIOJTHEHUS IEJICH, CTOSIINX TIepe] TPYIIIOMn

6.1.¢opmupoBanue

6.2.0ypnenne

6.3.HOpMUpOBaHHE

6.4.pearmpoBanue
7. UcxonHol 3amaue GOpMHUpPOBaHUS MTOTUTUKN U3MEHEHHH SBIIETCS TapaHTHs 2PPEKTUBHOTO OTBETA
OpraHU3aIMy Ha CYIIECTBYIONIYIO TOTPEOHOCTh WM MPOOJIEMY, U 3TOT OTBET TPeOyeT MOIIEPKKH CO
CTOPOHBI YJICHOB OpraHU3aI1H.

7.1.Bepno

7.2.He BepHO
8. CyIIHOCTh AHATIUTHYECKON MOJUTUKU W3MEHEHHH COCTOMT B TOM, YTO OHA OCHOBaHAa HAa YETKOM
oTpeieNieHuH MpobdIeMbl; cOope, U3ydeHUH HH(POPMAIINH, UCTIONB30BaHUH IKCIIEPTOB.

8.1.BepHo

8.2.He BepHO
9. IlpuMeHsis MOJIUTHUKY MEPErOBOPOB, MEHEKEP MO-TIPEKHEMY SIBISIETCSA MHUIIMATOPOM HM3MEHEHMS,
OJIHAKO TIPOSIBIISIET TOTOBHOCTH BECTH MEPETOBOPHI C JIPYTUMH TPYIIAMU 10 BCEM BO3HUKAIOIIUM
BOIPOCaM, MONTH Ha HEOOXOJUMBIE YCTYIKH.

9.1.BepHo

9.2.He BepHO



https://lms2.sseu.ru/course/index.php?categoryid=1814

10. ’)Ku3HeHHBIN LMK OpraHU3alii — 3TO ONPENEICHHbBIN MEpUOJ BPEMEHH, B TEUEHUE KOTOPOI'O OHA
o0J1aaeT KU3HECIIOCOOHOCTRIO.
10.1. Bepno
10.2. He BepHO
11. JIMTeNbHOCTh >KU3HEHHOTO LWKJIA OpPTaHU3allMd M €ro 3TaloB 3aBHUCHT OT MHOTHX (DakTOpoB,
OIIPENIENIAIOIUM CPEeId KOTOPBIX SIBJISETCS pe3yJbTaTUBHOCTh MEHEKMEHTA.
11.1. Bepno
11.2. He BepHO
12. Inst oTana poxaeHus, HaIpuMep, XapakTepHa FTOTOBHOCTh PUCKOBATh, BEICOKasi pab0TOCTIOCOOHOCTD
yIpaBJIEHEB, HOBU3HA NPOAYKLIUH.
12.1. Bepno
12.2. He BepHO
13. OcobGeHHOCThIO MOJIENH, pa3paboTanHoi M. Axu3ecoM, sIBISIETCS TO, YTO B HEH y/IeTseTCs BHUMaHUE
HE TOJIBKO POCTY, HO ¥ pErpeccuu, OpraHu3alliOHHOMY YHaJKy ¥ CMEPTU OpraHU3aliH.
13.1. Bepno
13.2. He BepHO
14. Jlns npoBeneHus ObICTPBIX U3MEHEHHN CIE1YET UCII0JIb30BATh:
14.1. monUTHKY NEPErOBOPOB;
14.2. mUpeKTUBHYIO MOTUTHKY;
14.3. aHANIUTUYECKYIO MOIUTHUKY;
14.4. nonuTtuKy 1po0 M OUIMOOK.
15. Kakoif mpuHLMI O3Ha4yaeT, 4TO BCE JIOAM, HA KOTOPHIX OTPasUTCS M3MEHEHHe, OyAyT BCelelo
BOBJICUEHBI B UICHTUPHUKALMIO TOTPEOHOCTH UM MPOOJIEMBI U B BBIPAOOTKY peLICHUS?
15.1. BoBiEUEHHOCTHU
15.2. eamnOTrO MOAXOIA
15.3. s¢ddexruBHOCTH
15.4. popmanuzanuu
16. Kakoif mpuHIMI O3HA4aeT, YyTO BCE JIIOJM, Ha KOTOPBIX OTPAa3UTCA M3MEHEHHe, OyAyT BCeleso
BOBJICUEHBI B UICHTU(PHUKAIUIO TOTPEOHOCTH UM MPOOJIEMBI U B BBIPAOOTKY peLIeHUS?
16.1. BoOBIEYEHHOCTH
16.2. enuHOro moaxona
16.3. »ddexTBHOCTH
16.4. dopmanmzamnuu
17. Ilpu npuMeHEHUN KaKO cTpaTerMu MEHEIKep OCYIIECTBISET CTpaTerMyeckre MU3MEHEHUs, Majo
NPUBJIEKas IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYMAs OT IIEPBOHAYATIHLHOTO TIaHa?
17.1. mupexTuBHON
17.2. ynpaBneHueckon
17.3. ToTanuTapHoit
17.4. nubepanbHOi
18. JIuHeitHO-(YHKIIMOHAIBHYIO OpPTraHU3allMOHHYIO CTPYKTYPY YIIPaBJIEHUS HCIIOJIB3YIOT Ha dTarle:
18.1. pocrta u cTapeHus OpraHu3aInu;
18.2. poxaenus;
18.3. pocra u 3penoctu;
18.4. 3penoctH.
19. Co3ngaHune cTpaTermuecKoro aibsHca CIeyeT MPOBOJIUTh Ha dTarle:
19.1. pocra;
19.2. 3penocT opranu3anuy;
19.3. poxnenus;
19.4. crapenus.
20. dyHKIMM YOpaBICHUS — 3TO pe3yabTaT pa3felieHus M CleUuan3alul Tpyna, auddepeHunanuu
L[eJICHANPABICHHBIX BO3JICHCTBUM.
20.1. Bepno
20.2. He BepHO

6.5. OneHOYHBbIE MATEPHAJBI A MPOMEKYTOYHOI aTTecTalluU



DoHJ BONPOCOB /IS TPOBEICHHUs MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Pa3nen nucuunanHbI

Bonpochl

OCHOBHEBIE aCIEKTEI
YIIpaBIECHUSA
A3MEHEHUIMU

1.

wmn

o

~

10.

11.
12.

13.

14.

JlaiiTe onpeneneHue CIeayomuM TEPMUHAM: «U3MEHEHHE,
«Pa3BUTHUEY», KOPTaHU3AIIMOHHOE Pa3BUTHE»?

Ha3oBute 0OCHOBHBIE BU]IbI H3MEHEHUH.

JlaliTe XapaKTEPUCTUKY OCHOBHBIM NOJIMTUKAM U3MEHEHHUM.
Kakue gakTopbl 0ka3bIBalOT BIUSHUE HAa BHIOOP MOIUTHKU
W3MEHEHUN?

Kakue mogenu ynpasieHus n3mMeHeHusMu Bol 3HaeTe?

JlaiiTe XapakTepUCTUKY HHKPEMEHTAIBHOT'O MPOLECCA IIPUHATHUS
[S11(S31%178

HazoBuTe 0CHOBHBIC TPUUUHBI COMPOTUBIICHUS U3MEHEHUSIMH.
Kakue Metoas! mpeo10ieHus: CONPOTUBIECHUS U3MEHEHUAMH Brl
3HaeTe?

Kaxue meponpusitus 6yayT cnocoOCTBOBAThH MOAAECPKKE U3MEHEHU I
B OpraHu3anuu?

JlaiiTe onpeneneHne NOHIATHIO <GKU3HEHHBIHN LIUKJI OPraHU3aLumn»
(KL1O).

OnuiuTe OCHOBHBIE MOJEIIN KU3HEHHOTO LIMKJIA.

Kaxkue BBIBOJIBI MOXKHO ClI€NIATh U3 PACCMOTPEHHBIX MOJIEIIEH
YKU3HEHHOTO IIUKJIa OpraHu3auuu’?

B gewm 3akimogaercss 0COOCHHOCTH YIIPABJICHUS U3MCHCHUSIMH Ha
pa3sbix stanax XKIO?

OxapaxkTepu3yiTe yCI0BHUs PallMOHAIIBHOTO YIIPABICHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMHU 110 dTanam >KM3HEHHOTO LIUKJIA.

Crpareruu N3MEHEHHUH U
YIPaBJICHUE NEPCOHATIOM
B IIEPHUO]T U3MEHEHUH B
OpraHu3au

15.

16.

17.
18.

19.
20.
21.
22.
23.
24,
25.
26.
27.
28.

29.
30.

HazoBuTe ocHOBHBIE TPU3HAKU KJIACCU(UKALMU TPYIII U BUIbI
IpyMIL.

Kaxue ocHOBHBIE CTaiuy IPOXOAT IPYIIIBI B CBOEM KU3HEHHOM
uKie?

[lepeuncnure (akTopsl, BIUAIONINE HA CTNIOUEHHOCTh I'PYIIIHI.
Ha3zoBute ocHOBHBIE pa3nuuus popManibHBIX U HEHOPMaAIbHBIX
rpymil.

W3 kakMX yeThIpex cTaaAuil COCTOUT Mpouecc GOpMUPOBAHUS
KOMaH/Ibl.

JlaiiTe XapaKTepUCTUKY OCHOBHBIM KOMAaHIHbIM POJISIM.

JlaiiTe onpeneneHre MOHITHIO «BJIACTHY.

HazoBuTte 0OCHOBHBIE CTHIIM PYKOBOZCTBA.

Kaxkue ynpapnenueckue ommOKu 0OBIYHO COBEPIIAIOT PYKOBOAUTENN
IIPY OpPraHU3aluy MPOLECCOB U3MEHEHUM.

HazoBute Hanbonee yacTo BO3HUKAIOLIUE MPOOIEMBI B yIIPaBICHUH
MIEPCOHAJIOM M BapUaHThI UX PELICHUS

Jlaiite onpeneneHne MOHITUIO «CTPATETHSI U3BMEHEHUI» U HA30BUTE
OCHOBHBIE ITPUHLIUIIBI («ECTECTBEHHBIE 3aKOHBDY) U3MEHEHHH.
Kaxkwne Bunb! cTpareruii ocyniecTBieHus: n3smMmeHeHu Bel 3Haere?
Kpatko oxapakTepusyiiTe KaKIyr0 U3 HUX.

YTO MOHMMAKOT O] TEPMUHOM «CTPATETUYECKUN KOHTUHYYM»?
Kak ocymecTBiaThCs poliecc BHIOOpa CTpaTeruu?

3adeM Hy»K€H MOHUTOPUHT M KOHTPOJIb MPOLECCa U3MEHEHUI?
Kaxue meponpusTis MOryT IOMOYb B OCYILIECTBIEHUH MOHUTOPUHIA
rporecca N3MEHEHH?

6.6. lllkaJabl 1 KPUTEPHUH OLlEHUBAHMS MO (POPMAM TEKYIero KOHTPOJISI U MPOMEKYTOYHOi

aTTrecTanuu

IlIkajsia u KpUTEPpUHU OLlEHUBAHUSA

Ounenka

Kpurtepun oueHnBanus 151 MEPONPUSTHH KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJIJIbHOW CHCTEeMbI




«3aAYTECHO»

OIIK-3, OIIK-4

«HE 32a4YTCHO»

PesynpraTsl 00yueHus: He chOPMHUPOBAHBI HA IOPOTOBOM YPOBHE




