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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ienpto u3ydeHHMs JUCLHMIUIMHBI  SIBIsSleTCs  (DOPMUpPOBAHHE  pe3yJbTaToB  0OydeHus,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JucuuiuinHa YpaBieHue H3MEHEHUSMHU BXOIUT B 00s13aTeNbHyI0 YacTh Os1oka b1. Jlucuumiinabt
(Momynn)

[IpenmecTByromye TUCHUILIMHEI 1O CBs3siM KomreTeHImi: KomannoobpasoBanue u paboTa B
KOMaHze, YIIPaBJIeHUE YEJI0BEUECKUMHU pecypcamu, OCHOBBI IPOEKTHOH AeATenbHOCTH, Opranusanus
J0OPOBOJIBUECKOM (BOJIOHTEPCKOI) AEATEIHOCTH U B3aUMOJICHCTBHE C COLIMAIBHO OPUEHTUPOBAHHBIMU
HKO, Ananranus nui ¢ OB3, [Ipeanpuaumarensckoe 1es10, @UMHAHCOBBIN PHIHOK

2. Ilnanupyemblie pe3y/ibTaThbl 00y4eHHUSA MO JMCHUILINHE, o0ecnieYnBaIONIMe JOCTHKEHH e

IVIAHUPYEMBIX PE3yabTaTOB oﬁyqem/m o nmporpamme

N3yuenne

JAUCHUITIINHBI

Yupasnenue

HU3MCHCHUSIMHU B

o0Opa3oBaTenpHOM Iporpamme

HampaBlieHO Ha (POPMUPOBAHUE Yy OOYUAIOMIMXCS CIETYIOIINUX KOMIETCHIIUM:
Yuuepcaabubie komnereHuun (YK):
VYK-3 - Cnioco0eH ocymiecTBIsATh COLMATbHOE B3aUMOICHCTBHUE U PEATU30BBIBATH CBOIO POJIb B

KOMaH/Ie
[Tnanupyemsie |IlmaHupyembie pe3yJbTaThl 00yUeHHUsI IO TUCHHILTTHHE
pe3yabTATHI
o0OyueHus 1o
nporpamMme
YK-3 VYK-3.1: 3natsb: YK-3.2: YmeTs: YK-3.3: Bnagers (MMeTh
HABBIKH):
METOAMKH (popMUpOBaHUS (pa3padaTbiBaTh METOZaMU OpPTaHU3AIUH U

KOMaH/I; METO/IbI

3¢ (HeKTUBHOTO
PYKOBOJICTBA
KOJUIEKTUBAMH, CBOIO
pOJIb B KOMaH e

KOMAaHHYIO CTpaTEeTHIo;
OpraHU30BBIBATH PA0OTY
KOJIJIEKTHBOB; YIPABIIATh
KOJIJICKTHBOM;
pa3pabarbIBaTh
MEPOTIPUATHS IO
JMYHOCTHOMY,
o0pa3oBaTelIbHOMY U
npodeccuoHaTbHOMY

pocty

YIPABJIECHUS KOJJIEKTUBOM,
HJ'IaHI/IpOBaHI/IeM €ro
NenucTBUN

Oobémenpodeccuonanbubie komnerenuuu (OIIK):

OIIK-2 - Cnioco6

CH OCYIICCTBJISAITH OCHOBHBIC q)YHKHI/II/I YIIPaBJICHHUA CepBHCHOﬁ JACATCIIBHOCTBIO

IInanupyemsle ([lanupyemble pe3yJIbTaThl 00y4eHHUs N0 JMCHUIIIHHE

pe3yabTaThl

o0OyueHus 1o

porpaMme

OIIK-2 OIIK-2.1: 3Hars: OIIK-2.2: Ymers: OIIK-2.3: Bnanets (MMeTh

HaBBIKH):

LIEJIH U 33341

HCIIOJIB30BaTh OCHOBHBIC

MPEANPUITHI CPEephl
cepBuca

METOAaMHU KOHTPOJIA

yIIpaBJICHUS METOMBI M TPUEMBI JeSITeIbHOCTH MPEIIPUATHIHA
CTPYKTYpPHBIMH IJIAaHUPOBAHMS, (moapaznenenuii) chepsl
MOJIpa3/IeIeHUAMHU OpraHu3allii, MOTUBAIMH |CEpBHCA
HPEATIPUATHHA Chepbl ¥ KOOp/ANHALINT
cepBuca JeSITeTbHOCTH

NPEaNPUATHI

(moapa3znenenmuil)




3. O0beM U BUABI YUeOHOI padoThl

VY4eOHBIM MJIaHOM MPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI Y4eOHOMH paObOThI MO AUCITUTINHE:

QOunas popma o0OyueHust

Buabl yueOHol padoThl

Bcero gac/ 3.e.

CeM 6
KoHTtakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHATHSA JIEKIIUOHHOI'O TUIIA 18/0.5
3aHATHsI CEMUHAPCKOT'O TUIIA 18/0.5
NunuBunyanpHas koHTakTHas padora (MKP) 0.15/0
CamocrosTenbHas padora: 89.85/2.5
ITpomexxyTouHas aTTecTanus 18/0.5
Bua npoMexxyTouHOM aTTecTaiuu:
3auer 3ay
OO6mmas Tpya0eMKOCTh (00BhEM YacTh 00pa3oBaTeIIbHOM
nporpaMmel): Yacel 144
3aueTHbIC €AMHULIBI 4

04HO-3204Hasi popma

Buabl yueOHoil padboThI

Bcero gac/ 3.e.

Cem 7
KonrakTtHas pabora, B TOM uucIe: 4.15/0.12
3aHgaTHSA JIEKIUOHHOIO TUIA 2/0.06
3aHsATHS CEMUHAPCKOTO TUTIA 2/0.06
WnpuBunyanpHas koHTakTHas padora (MKP) 0.15/0
CamocTosTenbpHas padbora: 121.85/3.38
ITpomexyTouHas aTTecTanus 18/0.5
Bua npomexyTo4HON aTTecTanyu:
3auer 3au
OO6mias Tpya0eMKOCTh (00BhEM YacTu 00pa3oBaTeILHOM
nporpammsl): Yacsl 144
3a4eTHbBIe €MUHHUIIEI 4

4. Conep:xkanue AUCHUNIHHBI

4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUILL:
Tematuueckuii TIaH JUCHUILTUHBL Y IpaBJieHHE U3MEHEHUSIMU MPE/ICTaBIICH B TaOIUIIE.

Pa3nesibl, TeMbI AMCHMILVIMHBI U BUbI 3AaHATHI
OuyHasi popMma 00yueHUs

KonTakTHas padora = Ilianupyembie
3angarus ; pe3yabTarbl
CEMHUHAPCKOro é « Oﬁyqul/m B
Ne HanmeHoBaHMe TeMbI = THEA a o E §| coornomennn c
/1 (pa3znesia) IUCHUIIUHBI g 5o = Zz | S'§ pe3yJbTaTaMu
) == = [ 0 = 6
= g g ) 00y4eHuUs 1Mo
l;é‘- = 5 00pa3oBaTe/bHOI
nporpamme
OCHOBHBIE aCEKTHI YIIPABICHUS VYK-3.1, YK-3.2, VYK
1. |u3MeHeHHsIMU 10 10 0,1 49,8 |-3.3, OIIK-2.1, OIIK
-2.2, OIIK-2.3
Crparerun M3MEHEHHUH U VK-3.1, YK-3.2, VYK
yIIpaBJICHUE IEPCOHATIOM B -3.3, OIIK-2.1, OIIK
2 Mepuo/l U3MEHEHUH B 8 8 0,05 40,05 -2.2, OIIK-2.3
OpraHu3aIiu




Kontponb 18
Htoro 18 | 18 [ 0.15 | 189.85
04HO-3204Hasi popMa
KonTakTHas padora = ILlnanupyemble
3ansaTHA ‘:‘ pe3yabTaThl
CEMHUHAPCKOro é - Oﬁy‘leHI/IH B
Ne HanMeHOBaHHe TeMbl = LLLLL a o :F: | coornomenuu ¢
n/n (pa3nesia) AUCHUIIHHBI g E = = Z |8 ‘S pe3yJabTaramMu
é g g = =18 = o0y4eHus1 10
é’. E 5 00paszoBaTe/bHOi
nporpamme
OCHOBHBIE aCTIEKTHI YIIPaBJICHUS VYK-3.1, YK-3.2, VK
1. |u3sMeHeHUAMH 1 1 0,1 61,80 |-3.3, OIIK-2.1, OIIK
-2.2, OIIK-2.3
Crpareruu u3BMEeHEHUN 1 VK-3.1, YK-3.2, YK
YIIPaBJICHUE IEPCOHATIOM B -3.3, OIIK-2.1, OIIK
2. . 1 1 0,05 61,05
MEepUOJI U3SMEHEHUI B -2.2, OIIK-2.3
OpraHu3alnu
KonTtposnb 18
Htoro 2 2 0.15 12;"8
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas pa6ora
TemaTHnka 3aHATHH JJEeKIITHOHHOI0 THIIA
HaumeHoBaHue TeMbl Bun 3ansatust
Nen/m TemaTuka 3aHATHS JEKIIMOHHOTO THIIA
(pa3aena) TMCHMILIMHBI | JIECKIIMOHHOTO THIIA*

1. |OcHoBHBIC aCIIEKTHI JIeKIHS Bupl n3aMeHeHuil U X NPUYNHBI
YIIPaBJICHUS [ [TonuTnka U3MEHEHUH U MOJIETN
W3MEHEHUSIMU YIPABJICHUS U3MEHEHUSIM

Oco0eHHOCTH yIIPaBICHUS U3MEHEHUSIMU
JEK IS Ha Pa3HbIX dTanax >KU3HEHHOTO IIUKJIa
OpraHu3aIn
- Oco0eHHOCTH yTpaBiIeHUs] U3MEHEHUSIMU
OpraHU3AlMOHHBIX CTPYKTYP

2. |Ctpareruu U3MEHECHUN U - VYrpaneHue rpynmnoBbIM MOBEICHHEM B
yIpaBJIeHUE MEPCOHATIOM MpoIecce N3MEHEHUI
B MIEPHOJI U3MEHEHUH B - [IpuumHBI COMPOTUBIICHHUS] H3MEHEHUSIM H
OpraHu3aIu METOJbl UX YCTPAHEHUS
OCHOBHbIC aCIEKThI Bitacth 1 cTuM pykKoBOICTBA B

JICKIIMS
YIpaBJICHUA YIPABJICHUN U3MEHEHUSIMU
H3MCHCHUAMU JEKLHS CylurHoCTh ¥ BUBI CTpaTeruii U3MEHEHUN
JIEKIHST Byl n13aMeHeHU 1 X TPUYHUHBI

*JIGKIIMU 1 UHBIC YU9eOHbIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE PSUMYIIECCTBEHHYIO Niepeaady yueOHoi nadopmarmm
MeAarorH4ecKuMy pabOTHUKAMU OPTaHM3alWU U (WIIK) JIMIAMH, TTPUBIEKaEMbIMHA OpTaHU3alNeN K pean3aliu
O6pa3OBaT€J'H:HI)IX nporpaMm Ha MHBIX YCJIOBUSIX, 06y‘{aI-OH_II/IMC}I

TemaTuka 3aHSITHIl CEMMHAPCKOI0 THIIA

HaunMeHoBaHue TEeMbI Buna zanarus TeMaTuka 3aHATHSA CEMUHAPCKOI0

Neni/m e
(pa3aesia) IMCUUIJIMHBI | CEMHUHAPCKOT0 TUIIA THIIA

1. OCHOBHBIE aCHEKTHI IMPaKTUICCKOC 3aHATHE BI/II[BI W3MEHEHHH U NX MMPUYIUHBI

YIIPABJICHUS [TonuTrka U3MEHEHUN U MOJETU

IMPAKTHUYECKOC 3aHATHE
HU3MCHCHUAMU YIIpaBJICHUA U3MCHCHUAM




Oco0eHHOCTH yTpaBieHHs] U3MEHEHUSIMU
MPAKTHYECKOE 3aHATHE |HA Pa3HBIX dTarax XKHU3HEHHOTO ITUKIIa
OpraHu3au

Oco0eHHOCTH yIpaBICHHS H3MEHCHUSIMH

IMPAKTHYECKOC 3aHATHE
OpPraHHU3aIMIOHHBIX CTPYKTYP

2. Crpareruu U3BMEHEHHUN U YnpasieHue rpynmnoBbiM NOBEICHHEM B
IMPAKTHYECKOC 3aHATHE o
yHIpaBJIEHHE IEPCOHATIOM MpolecCce N3MEHEHUHU
B ICpuOJ USMCHCHHUHU B [IpyuunHBl CONPOTUBIIEHHUSI U3MEHEHHUSIM U
MPAKTHUYCCKOC 3aHATHUC
OopraHu3anuu METOJbI UX YCTPAHCHUSA

Brnacte u ctunn PYKOBO/JICTBA B

MPAKTHUYCCKOC 3aHATHUC
YIIPpaBJICHUU U3MCHCHUSAMU

npaktuyeckoe 3austue  |CyITHOCTh M BUBI CTPATeTUid N3MEHEHU

Br16op crpareruun n3MeHeHHi U eé

MPAKTHUYCCKOC 3aHATHUC
peannsanus

*x CCMHUHAPBbI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, J'IaGOpaTOpHI)IG pa6OTBI, KOJUIOKBUYMBI W HHBIC

AHAJIOTUYHBIC 3aHATUA
HNnas konTakTHasi padota

[Tpu mpoBenenun yuebHbix 3ansatuii CI'DY obecrnieunBaeT pa3BuTHE Y 00Y4arOIIUXCS HABBIKOB
KOMaHJAHOM paboThl, MEXIMYHOCTHOW KOMMYHUKALIUM, NPUHATHS pEIICHUN, JUAEPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAMMOCTH MPOBEACHHE NHTEPAKTUBHBIX JICKIIHA, IPYIIOBBIX TUCKYCCHI, POJIEBBIX
UT'p, TPEHUHIOB, aHAJIN3 CUTyallui 1 KIMUTALMOHHBIX MOJIEJIEH, IpenoiaBaHue AUCUUILINH (MOAYei) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAyYHBIX HCCIEIOBAHHUM, MPOBOJIUMBIX
OpraHM3alKeil, B TOM YHCIIE C YUETOM PErHOHAIbHBIX 0COOEHHOCTEN MPOPECCHOHANBHON AESITENIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMbl U METOAbl IPOBEJACHHUS MHOM KOHTAKTHOM pabOThl NpuBeAeHbl B MeTtoanueckux
YKa3aHUAX 110 OCHOBHOU MpodeccHoHaNbHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/m | HaumenoBaHnue Tembl (pa3aesia) iucuumiiudbl | Buja camocTositeibHOM padoThl ***
OCHOBHBIE aCIIEKTHI YHpaBJICHUA U3MCHCHUSAMU - IOATOTOBKA AOKJIaJga
1. - IOJrOTOBKA 3JIEKTPOHHOM IPE3EHTaLU!
- TCCTUPOBAHNC
CTpaTeFI/II/I W3MCHEHHH U Y1paBJICHUC [ICPCOHAIIOM B - IOATOTOBKA AOKJIaJa
2. MepUoJ UBMEHEHUN B OpraHU3aluu - IOATOTOBKA 3JIEKTPOHHOM MPE3eHTalUN
- TCCTUPOBAHUE

*** caMOoCTOSITEIbHAS pa60Ta B CCMCCTPEC, HAITMCAHUC KYPCOBBIX pa60T, AOKJIAA0B, BBIIIOJIHCHUE KOHTPOJIbHBIX

pabot
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeTOoAnYecKoe odecnevyeHue 1 CHUIITUHbI

5.1 JIuteparypa:

OcHoBHasi InTepaTypa

1. CnuBak, B. A. VYnpasnenue n3MeHeHUsIMH : ydeOHUK [ By30B / B. A. CniuBak. — MockBa
: U3matenbctBo FOpaiir, 2021. — 357 c. — (Boiciiee obpa3oBanue). — ISBN 978-5-534-03358-8. —
Texcr:  osmektponublii  //  OOpasoBarensHass  minatdpopma  FOpait  [caiit] —  URL:
https://urait.ru/bcode/468828

JdonmosiHuTEIbHAS JIUTEPATypPa

1. 3y6, A. T. VYmnpaBneHnue U3MEHEHUSMH : y4eOHUK U MpakTUKyM ais By3oB / A. T. 3y6. —
Mockga : M3narensctBo FOpaiit, 2021. — 284 ¢. — (Briciee oopazoBanne). — ISBN 978-5-534-00490-
8. — Teker : onekrponnsld // OOpaszoBarenbHas 1uiatpopma FOpait [caiit]. — URL:
https://urait.ru/bcode/469104

Jlutepatypa /sl CAMOCTOATEIbLHOT0 M3YYeHUS

1. YupaBieHne OpraHU3alMOHHBIMH HOBOBBEJICHUSIMH : YYCOHHK W MPAKTHKYM IUisi BY30B /
A. H. Acayn, M. A. Acayn, U.I'. Memepskos, U. P. lllerensman ; non pemakuuein A. H. Acayna. —
Mocksa : HUznmarensctBo IOpaiit, 2021. — 289 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-534-
04967-1. — Texcrt : anekrponnsiii // DBC HOpaiir [caiiT]. — URL: https://urait.ru/bcode/473009



https://urait.ru/bcode/473009

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecrevdeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpeMeHHBbIe MPO(ecCHOHAIBLHBIE 023bI JAHHBIX, K KOTOPBLIM 00ecreYnBaeTcs 10CTYI
0o0y4aromuxcs

1.IIpodeccuonanpuas 6a3a qanubix «MHpoOpManroHHbIe cucTeMbl MUHHCTEPCTBA
SKOHOMHUYeCKoTo pa3BuTHs Poccuiickoit @enepanun B cetn MaTepuer» (Iloptan «Odunmanpaas
Poccus» - http://www.gov.ru/)
2. IIpodeccnonanpHas 6a3a qaHHBIX «DHUHAHCOBO-3KOHOMUYECKHE MMOKa3aTenn Poccuiickoit
Oeneparuny (OdurnanbHbiii caiit MunuctepeTBa Gunancos PO - https://www.minfin.ru/ru/)
3. Ilpodeccuonanphas 06a3a gaHHbIX «OdunuansHas cratuctukay (OdunuanabHBIA  CalT
denepanbHO C1y)0bl FTOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. HNH(pOpMaLMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrme4yMBaeTcsi J0CTYI
00y4YarIHXCs

1. UadopmanmonHo-cpaBouHast cuctrema «Koucymnprant [lmocy

2. Uadopmanmonno-crpaBounas cucrema «I'’APAHT-AHanmuTux»

5.5. CrienuajibHbIe MOMeEIeHUus

VY4eOHble ayAUTOPUH [T TPOBEICHUS KomruiexTsl yueHnueckoi Medenu
3aHITHUI JICKIIMOHHOT'O THUIIA MynpTUMEAUNHBIN TPOEKTOP
Hocka

DKpaH

VYyeOHble ayAUTOPUH JUIs IPOBEACHUS KommuiekTsl yueHHueckoi Medenu

MPAKTUYECKUX 3aHATUHN (3aHATHH MynbTUMEAUIHBIA TPOEKTOP

CEeMHMHAPCKOI'0 THIIA) Hocka

OKpaH

Komnbrotepsl ¢ BeixonoM B cetb «MHTEpHET» M1 ONOC
CIoy

VY4eOHble ayAUTOPUH [T TPYTIIOBBIX U KommuiekTsl yueHHuecKkoi Medenu

VHJVBHIyaJIbHBIX KOHCYJIBTALMN MynbTUMEANITHBIA TIPOEKTOP

Hocka

OKpaH

Komnbrotepsl ¢ BeixonoM B cetb «MHTEpHET» 1 ONOC
CIoy

VY4eOHble ayIUTOPUH VIS TEKYIIETO KommuiekTsl yueHHueckoi Medenu

KOHTPOJIS U TPOMEKYTOYHON aTTECTAluU MynbTUMEANITHBIA TPOEKTOP

Jocka

OKpaH

Komnbrorepsl ¢ BeixonoM B ceTb «HTepHET™ 1 ONOC
CI'oy

[Tomerenus anst camocTosTenbHON paboThl  |KOMIUIEKTH yueHHUeCKoi Mebenu

MynbTUMEANITHBIA TPOEKTOP

Jocka

OKpaH

Komnbrotepsl ¢ BeixonoM B ceTb «MHTEpHET 1 DNOC
CIoy

[Tomemenus 11t XpaHEHUs U KomrmutiekTsl criennanu3upoBaHHON MeOeIH IS
npOopHIAKTHIECKOTO 00CTYKUBAHUS XpaHeHus: 000pyI0BaHUS
000pyTOBaHUS



https://www.minfin.ru/ru/

6. DoHJ OLIEHOYHBIX CpeacTB MO IMCHUIIJINHE Yr[paB.neHne HU3MCHCHUSAMM:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 10 TUCHUIIMHE

®opMa KOHTPOJISI OT™MeTHTH
Bua xonTpoJs HYAHOE
3HAKOM
«+»
Tekylmuii KOHTPOJIb O1LeHKa JOKJIaI0B +
Y CTHBIN/TIMCEMEHHBIH OTPOC
TectupoBanue +
[IpakTrueckue 3agaun
OreHKa KOHTPOJIBHBIX PaboT (11t 3a09HON
hopmbl 00yUEHUS)
ITpoMexyTOUHBIN KOHTpOab  [3auer +

[Topsitok TIPOBEICHUS MEPOTPUATHH TEKYIETO W MPOMEKYTOUYHOTO KOHTPOJIS OMPEIEISICTCS
MeToarYeCKMMH YKa3aHUSIMH 110 OCHOBHOM IPO(eCCHOHATIBHON 00pa30BaTeIIbHOM MIPOrPaMME BBICIIIETO
oOpasoBanus, yrBepkaeHHbIME YueHbIM coBeToM PI'AOY BO CI'DY, npotokon Ne 9 ot 31.05.2022;
[TonoxenneM 0 6ATUTLHO-PEUTUHTOBOM CUCTEME OI[CHKHU YCIIEBAEMOCTH O0YYAIOIIUXCsl IO OCHOBHBIM
o0pa30oBaTebHBIM TPOTpaMMaM BBICIIIETO 00pa3oBaHUs — MporpaMMaM OakajaBpuara, Iporpammam
CHCHUAINTETa, MPOrpaMMaM MAarucTpaTypsl B  (eepallbHOM TOCyIapCTBEHHOM aBTOHOMHOM
00pa30BaTeILHOM YUPEIKICHUH BhICIIEro 00pa3zoBanus «CaMapcKuii TOCy1apCTBEHHBIN SKOHOMUYECKU T
YHUBEPCHUTETY.

6.2. [Inanupyemble pe3yabTaThl 00yUeHHsl M0 AUCUUILINHE, 00ecTieYUBAIONINe JOCTHXKEHUe

IUIAHMPYeMBbIX pPe3yJIbTaTOB 00y4eHus 10 NporpaMmme
YuuBepcanabuble komnerennun (YK):
VYK-3 - Cioco0GeH OCyIIeCTBIATh COIMAIEHOE B3aUMO/JICHCTBHE M PEaTU30BBIBATH CBOIO POJIb B

KOMaHJ1e
IInanupyemsie ([lanupyemble pe3yJibTaThl 00y4eHHs N0 JMCHUTITIHHE
pe3yJIbTaThl
00y4eHus 1o
IporpaMMe
VK-3.1: 3nars: VK-3.2: Vmers: VYK-3.3: Bnaners (MMeTh
HaBBIKH):
METOJIMKH (pOpMHUPOBAHUS |pa3pabaThiBaTh METO/IaMH OPraHU3alUU U
KOMAaHJ1; METO/1bI KOMaHJHYIO CTPAaTEruio; |ympaBlieHUs KOJJIEKTUBOM,
3¢ EeKTUBHOTO OpPraHU30BBIBAaTh pabOTy  |IUIAHUPOBAHHEM €TO0
PYKOBOJCTBA KOJUIEKTUBOB; YIPABJIATh |ACUCTBUI
KOJUIEKTUBAMH, CBOIO KOJJIEKTUBOM;
pOJIb B KOMaH/Ie pa3pabaTbIBaTh
MEPOIPUATHS 110
JUYHOCTHOMY,
o0pa3oBaTelIbHOMY U
npodecCuOHATBLHOMY
pocty
[Toporosbiii MeToauku (opMupoBaHus |pa3padbaTriBaTh Bnanets MeTogamu
KOMaHJ KOMaHJHYIO CTPAaTEervi0  (opraHmsanny KOJJIEKTHBOM
CranmapTHbIil (B|MeTOIUKH (OPMHUPOBAHUS [pa3padaThiBaTh Bnanets MeTogamu

JOITIOJIHCHHUEC K

KOMaH; MCTOAbI

KOMaHIHYIO CTPATCIUIO;

OopraHu3alu U YIIpaBJICHUA

MTOPOTOBOMY) 3¢ pexTUBHOTO OpraHU30BBIBATh Pa0OTY  |KOJUIEKTHBOM
PYKOBOJCTBaA KOJJIEKTHUBOB;
KOJUIEKTHBAMH

[oBbleHHBIH  |MeTOAMKH (pOpMUPOBaHUS [pa3padaTbiBaTh Biagers MeTonamu

(B TOTIOTHEHUE K

KOMaHJ; METOBI

KOMaHJHYIO CTPaTEerHIo;

OpraHM3aliK U yIIPaBICHU




IIOPOrOBOMY,
CTaH/IapTHOMY)

3¢ pexTUBHOTO
PYKOBOJCTBA
KOJJICKTUBAMH

OpraHU30BBIBATH PabOTy
KOJIJIEKTUBOB; YIIPABJIATH
KOJIJICKTHBOM;
pa3zpabaThiBaTh
MEPOTIPUATHS 1O
JIMYHOCTHOMY,
00pa3oBaTeIbHOMY U
npodeccCHoHATLHOMY

pocty

KOJUIEKTHBOM,
IJIaHUPOBAHUCM CT'O
JNIEUCTBUH U OLIEHKU
pe3yIbTaTOB €ro padoThI

Oobmenpodeccuonanbubie komnerenuuu (OIIK):

OIIK-2 - Cnoco6

CH OCYIICCTBJISITb OCHOBHBIC (bYHKHI/II/I YIpaBJICHUSA CepBHCHOﬁ ACATCIIBHOCTBIO

[Inanupyemsie |Ilnanupyemblie pe3yabTaThbl 00y4eHHs MO AUCHUILIIHHE
pe3yabTaThl
00y4eHus 1o
nporpaMme
OIIK-2.1: 3unars: OIIK-2.2: YmeTs: OIIK-2.3: Bnagets (MMETh
HABBIKH):
LeJH U 33]]a41 UCIIOJIb30BaTh OCHOBHBIE  [MeTOAaMM KOHTPOJIS
yIpaBiIeHUs METO/Ibl U IPUEMBI NESATCIILHOCTH TPEATPUATHI
CTPYKTYpPHBIMH MUTAHUPOBAHMS, (monpaznenenuii) chepsl
MoApa3ACICHUsIMU OpraHu3alii, MOTUBAIIMHN |CEpBHUCA
MpeanpusaTHil cepsl U KOOpAMHALIUU
cepBuca JIeATeTbHOCTH
NPEaNPUATHI
(mompa3zneneHmuii)
peanpusaTHil cepsl
cepBHca
[Toporosslii LETU U 33J]a41 HCIIOJIb30BaTh OCHOBHBIE  |METOJaMH KOHTPOJIS

YIIPaBJICHUS

MCTOJbI U IPUEMBI

IpeanpusTHEM ChepsI IIJIaHUPOBAHMS,
cepBHCca JIEATEIbHOCTH
IPEANPUATUI

JEeATEIbHOCTH MPEIITPUATUI

CrannapTHblii (B

LIEJIN U 3374

HCIIOJIb30BaTh OCHOBHBIC

MCTOAaMH KOHTPOJIA

JIOTIOJNIHEHNE K |ympaBiieHus METO/Ibl U TPUEMBI JeATEIbHOCTH MPEITPUATUI
MOPOTOBOMY) CTPYKTYPHBIMU TJIAHUPOBAHMS, (monpaznenenuit) cheps
MIO/Ipa3IeJICHUSIMU OpraHu3alii, MOTUBALIMKM |CEepBHUCA
MPEANPUATHS Y KOOpAMHALUU
JEATEIIBHOCTH
MpEANPUATHI
(TToapasnencHwin)
MpeanpusaTHil cepsl
cepBHcCa
[loBBIILIEHHBI  [OCHOBHBIE IPUHLUIIBI U |UCIIOJIB30BAaTh OCHOBHBIE  (METO/JaMU KOHTPOJISI U
(B TOTIOJTHEHHE K|TIPaBHIIa YIIPaBICHUS METO/Ibl U TPUEMBI OLIeHKHU 3(pPEeKTUBHOCTH
IOPOTOBOMY, CTPYKTYpPHBIMH IJIAaHUPOBAHMUS, NEeSITeNIbHOCTH MPEATPUATHI
CTaHJApTHOMY) |HOJpa3aesieHUSIMU OpraHu3aluy, MOTUBAINH, |(TIOApa3aesieH i) cepsl

MpeanpusTHil chepsl
cepBuca

KOOPJMHAIINH U aHAaJH3a
JeSITeTbHOCTH
MpEANPUATHI
(monpa3zaeneHuit)
MPEANPUITHI CPepbl
cepBuca

cepBuca

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

n/n

HaumeHoBaHUeE TEMBbI
(pa3aesa) AMCUUNJINHBI

KonTtpounpyembie
IJIAHUpPYeMble

Bua koHTpOJIsI/HCI0/Ib3YyeMble
OlIEHOYHbIE CPeICTBA




pe3yJbTaThl 00y4YeHust
B COOTHOIIIEHUHM C
pe3yJbTaTaMu
00yueHus no
nporpamme

Texymmii IIpome:kyTOUHBIH

OCHOBHBIE aCHEKTEI
YIPABJICHUS H3MCHCHHUSIMHU

VK-3.1, VK-3.2, VK-
3.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3

TectupoBanue 3auér

Crpareruu u3BMEHEHHUN 1
yIIpaBJIEHHUE [IEPCOHAIOM B

OpraHu3alu

nepuon W3MEHEHHH B

YK-3.1, YK-3.2, VK-
3.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3

TectupoBanue 3auéT

6.4.0IIeH0‘leIe MaTepuaJibl IJifl TEKYIIEro KOHTPOJIsA

IIpumepHasi TeMaTHKA J0KJIA/10B

Paznen nucuuninHbI

Tembl

OcCHOBHBIE aCIIEKTHI
YIIPABJICHUS
U3MECHEHUSAMU

1.
2.
3.

o

[Ipupona n CyniHOCTb OpraHU3alMOHHBIX U3MEHEHUH.

BHewnss cpena v JKU3HENEATEIbHOCTh OPraHu3alllu.
KoHuenuus oprann3anMOHHBIX U3MEHEHUH, €€ MECTO B TEOPUU
MEHEI)KMEHTA.

Heo6xoauMocTh, GakTopbl U NpUPOa OPraHU3alUOHHBIX
M3MEHEHUM.

Wneonorunveckue, opraHu3alMOHHbIE, KaJIPOBbIE, MATEPUAJIbHbBIE
MIPENOCHUIKH.

MeTo bl IMarHOCTUKU OPTaHU3aLMH.

AHanu3 QyHKIMH, cOCTaBa U CTPYKTYPbl CUCTEMBI YIIPABICHUS.
AHanu3 nporeccoB U METOJOB YIIPABIICHUS.

Uccnenoanue obecrieueHus ynpasiieHus (MHPOPMAIIMOHHOTO,
KaJpOoBOro, PMHAHCOBOI'0, MaTEPUAbHO-TEXHUYECKOT'0 U T. [I.)
JlnarHocTuka Npu4YMH «CTApEHUS» OpraHU3aluy, OCIEICTBUSL U
PHUCKHU.

Crpareruu N3MEHEHHUH U
yIpaBJI€HUE MEPCOHATIOM
B IIEPHO]T U3MEHEHUH B
OpraHu3au

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
27.
28.
29.

Mogaenp «epexoaHoro nepuoaay. Moaeiab U3MEHEHU N
«pa3MopakuBaHue-IBIKeHne-3amopaxuBanue» (K. JleBun).
VYpaBHenue n3menenuii (. I'neituep).

Metoabl 1 MHCTPYMEHTHI yIPaBICHUS] U3MEHEHUSIMHU.

MeTtob1 TpoBeieHUs1 padoT 10 COBEPILIEHCTBOBAHUIO
OpraHU3alMOHHBIX CTPYKTYP.

PectpykTypuzanus ynpaBieHus: OpraHU3aIue.

PevnrxuHUpUHT OM3HEC-TIPOIIECCOB.

[Tatosmoruum nuaepcraa.

[Taronorum opranuzanum.

OpraHu3anuoHHbIE KPU3UCHI.

@®akTOpbl, CHMIITOMBI ¥ IPUYUHBI KPU3UCOB B OpraHu3aIuu.
Knaccudukanus kpuzucos.

[TocnencTBust KPU3UCOB.

CucreMHoe yrpaBjieHIE PUCKAMU Pa3BUTHS.

[TpoGiembl, BOSHUKAIOIIME HA ATAre OCYIIECTBICHUS IEPEMEH U UX
MIPEe0JI0JICHUE.

[IpyuumHBI CONPOTUBIICHUS IEPEMEHAM U CTEPEOTHUIIBI BOCIIPUSATHUS
W3MEHEHUHN

[Toaxoap! K MPEOJOICHUIO COMTPOTUBIICHUS IEPEMEHAM.
OpranuzalioOHHbIE U3MEHEHUS U KOH(MDIIUKTHI.

[IpuHUUMIBI U CTaAUK CO3/IaHUSI KOMAHJ JIsl TPOBEACHUS U3MEHEHHUIA.
[ToHsiTHE KOMaHIBI, OTJMYHE TPYIIIT U KOMAH/I.

Teopus P.M. benbuna: ponu KoMaHIbI.




30. Pe3ynpTaTUBHOCTH KOMAaH/IbI.

31. ®akTopsl BOSHUKHOBEHUS CIa0BIX KOMaH/I.

32. HecooTBeTcTBHE KOMaH/Ibl MEHEDKMEHTA CTA MK KHU3HEHHOTO IIUKJIIa
OpraHH3aluH.

33. OcHoBHbIE (DyHKIMH KOMaH bl TI0 V. Au3ecy: mpou3BOJICTBO
pesynbratoB — (P)roducing, agmunucrpupoBanue — (A)
administrating, npexnpunumareasctBo — (E) entrepreneuring,
unrerpanus — (I) integrating.

34. Ctunu ynpaBlieHUsI, UX U3MECHCHHE.

35. Poub «HEnpephIBHOTO 00YYCHHS OPraHU3allun» B TIPOIIecce
OpTraHU3aIMOHHBIX N3MECHCHH.

3agaHus A9 TeCTHPOBAHHWS MO JHCHUIUIMHE JJIsI OLEHKH c(POPMHPOBAHHOCTH KOMIIeTeHUMI
(https://Ims2.sseu.ru/course/index.php?categoryid=1916)
1. Opranu3anMoHHOE pa3BUTHE — 3TO KOMIUIEKC MEPONPUSTHH, HAlpPaBICHHBIX Ha OCYILECTBICHHUE
KPYIHBIX U3MEHEHHH B OpraHu3aIiHy.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynnbsl XapakTepu3ylTcs €AMHCTBOM Iiejiell U OOLIMX MHTEPECOB, YCTONYMBON CHCTEMOM
OTHOILLIECHUN MEX/y UX WICHAMHU, BBICOKOH CINIOUEHHOCTHIO.

2.1.BpeMeHHBIC

2.2.ynpaBlieHYeCKUE

2.3.BBICOKOPA3BUTHIC

2.4 IpOCKTHBIC
3.Pa3BuTHe — 3TO Npoliecc 3aKOHOMEPHOT0 U3MEHEHHUS, IIEPEX0/ia U3 OJTHOTO COCTOSIHUSA B pyroe, bosee
COBEpILEHHOE, NIEPEX0]] OT CTAPOro KaYECTBEHHOI'O COCTOSHUS K HOBOMY, OT IIPOCTOI'O K CJIOKHOMY, OT
HU3IIETO K BHICLIEMY.

3.1.BepHo

3.2.He BepHO
4. KakuMu TOKHBI OBITH CTPATETUH U3MEHEHHI?

4.1.amanTUBHBIMU

4.2.1e3a1aTHBHBIMU

4.3.aKTUBHBIMH

4.4 HelTpanbHBIMU
5. OrtHocuTenbHO 000COONEHHOE OObEOUHEHHE JIMI, [ JOCTHKEHHS KOHKPETHBIX Liejei
B3aMMO/ICHCTBYIOIINX, B3aMMO3aBUCUMBIX U B3aMMOBIIUSIOUIMX JPYT Ha JIPYTa, BHIMOJIHSIOUINX Pa3HbIE
00s13aHHOCTH, 3aBUCUMBIX JpYyr OT Jpyra, KOOPAMHHMPYIOIIUX COBMECTHYIO J€ATEIbHOCTh U
paccMaTpUBAIONIUX ce0s KaK 4acTh €JMHOIO 11EJI0ro:

5.1.rpynna

5.2.00betuHeHNE

5.3.oTmen

5.4.pabouwnii nporecc
6. Ha 3Toii >XM3HEHHOH CTaJuu IpyNmbl MPOUCXOJUT OTOOP WIEHOB IPYMIBI B COOTBETCTBUU C HUX
(YHKIMOHATBHBIM UM TEXHUYECKHUM OIBITOM JUISl BBITTOJIHEHHS LIeJIeH, CTOSIIUX Nepe IPYIIon

6.1.dopmupoBanme

6.2.0ypnenue

6.3.HOpMUpOBaHHE

6.4.pearnpoBanue
7. UcxonHol 3anaueit GopMHUpOBaHUS MOTUTUKH U3MEHEHHUH SBIIIETCS TapaHTHs 3PPEKTUBHOTO OTBETA
OpraHu3aliy Ha CYIIECTBYIOLIYI0 MOTPEOHOCTh MU MPOOJIEMyY, U 3TOT OTBET TpeOyeT MOJIEPKKU CO
CTOPOHBI YJIEHOB OPraHU3alHH.

7.1.BepHo

7.2.He BepHO
8. CyIIHOCTh AHATUTHYECKON MOJUTHUKU W3MEHEHUH COCTOMT B TOM, YTO OHa OCHOBaHAa Ha YETKOM
ompeieTICHUH TPo0IeMbl; cOope, M3ydeHUH WH(OPMAITUU, UCITOTB30BAHUN YKCIIEPTOB.




8.1.Bepno
8.2.He BepHO
9. IIpuMeHsisl TIOJIMTHKY TEPETOBOPOB, MEHEDKEP MO-TIPEKHEMY SIBISICTCS MHUIIMATOPOM H3MEHEHUS,
OJITHAKO MPOSBJISIET TOTOBHOCTh BECTH IE€PETOBOPHI C APYIMMH IpyNIaMH MO BCEM BO3HUKAIOUIUM
BOIIPOCAM, ITOMTH HAa HEOOXOAUMBIE YCTYIIKH.
9.1.Bepno
9.2.He BepHO
10. XKu3HeHHbIM UK OpraHu3alui — 3TO ONpPENIeNIEHHbIN MepHoj BPEMEHH, B TEUEHHE KOTOPOro OHA
o0agaer )KU3HECIOCOOHOCTHIO.
10.1. Bepno
10.2. He BepHO
11. JIAUTeNbHOCTh >KU3HEHHOI'O LMKJIA OpPraHU3allMid M €ero 3TaloB 3aBUCUT OT MHOI'MX (DakToOpoB,
OTIPENIEIISIONIUM CPEId KOTOPBIX SIBJISETCS pe3yIbTaTUBHOCTh MEHEKMEHTA.
11.1. Bepno
11.2. He BepHO
12. Jlns aTana po>xAeHUsl, HaIpuMep, XapakTepHa FTOTOBHOCTb PUCKOBAaTh, BbICOKast pab0TOCIIOCOOHOCTh
yIIpaBJICHIIEB, HOBU3HA MPOIYKIIUH.
12.1. Bepno
12.2. He BepHO
13. OcobenHOoCThIO0 MOAIENH, pazpaboTanHoM V. Anu3ecom, sIBiIETCs TO, YTO B HEH y/Ie/Is1eTCsl BHUMaHHe
HE TOJIKO POCTY, HO ¥l pETPECCUH, OPTaHU3AIMOHHOMY YIAJIKy M CMEPTH OpTaHU3aIHH.
13.1. Bepno
13.2. He BepHO
14. [l npoBeieHus ObICTPHIX U3MEHEHUH ClIeyeT UCIOIb30BATh!
14.1. nonuTHKY EPEroBOPOB;
14.2. AUpPEeKTUBHYIO MOIUTHUKY;
14.3. aHAIUTUYECKYIO MOJIUTHKY;
14.4. nmonutuky npod U OMIMOOK.
15. Kako# mpuHIMII O3HAYaeT, YTO BCE JIIOJIM, Ha KOTOPBIX OTPA3UTCS M3MEHEHHE, OYAyT BCEIEN0
BOBJICYEHBI B UACHTU(DUKAIMIO TOTPEOHOCTH WK MPOOIEMBI U B BBIPAOOTKY peIieHus?
15.1. BoBieueHHOCTHU
15.2. eauHOro nmoaxona
15.3. sddexTuBHOCTH
15.4. dopmanuzauun
16. Kakoii mpuHIMI O3HAYaeT, YTO BCE JIFOJM, Ha KOTOPBIX OTPA3UTCS M3MEHEHHEe, OYyAyT BCEUEeIo
BOBJICUEHBI B UACHTU(DHUKAIMIO TOTPEOHOCTH MIIM MPOOJIEMBI U B BBIPAOOTKY peIIeHus?
16.1. BoOBIEUYEHHOCTH
16.2. enuHoro moaxonaa
16.3. »ddexTBHOCTH
16.4. dopmanuzanuu
17. Ilpn mpUMEHEHUN KaKOW CTPAaTEerHMH MEHE/KEP OCYIIECTBISIET CTPAaTermYecKre M3MEHEHUs, Majio
IpUBJIEKas IPYTUX COTPYJHUKOB U MOYTH HE OTCTYMAs OT MEPBOHAYATIBHOTO M1aHa?
17.1. nupexTuBHON
17.2. ynpaBneHueckoi
17.3. ToTamutapHOi
17.4. nubepanbHoii
18. JIuneitHO-pYHKIIMOHATBHYIO OpPTaHH3AIMOHHYIO CTPYKTYPY YIIPABJICHHUS HCIIOJB3YIOT Ha dTarle:
18.1. pocta u crapeHus: OpraHu3alny;
18.2. poxneHus;
18.3. pocra u 3penocty;
18.4. 3penoctu.
19. Co3naHue cTpaTernyeckoro ajabsHca CiaeayeT MIPOBOJUTh Ha dTare:
19.1. pocra;
19.2. 3penoctu opranuzaivy,
19.3. poxneHus;
19.4. crapenus.



20. dyHKIMM YOpPaABICHUS — 3TO pe3yabTaT pa3feiieHHs M CIeUuan3aluy Tpyna, auddepeHunanim
L[eJICHANPABICHHBIX BO3JICHCTBUN.

20.1. Bepno

20.2. He BepHO

6.5. OIIeHO‘lHLIe MaTepuaJbl 1Jisd l'lpOMe)KyTO‘lHOﬁ aTTeCTallun

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISA B (])opMe 3avyeTa

Paznesa nucuuniunbl  |Bonpocekl

OcCHOBHBIE aCIIEKTHI 1. JlaiiTe onpeneneHue CaeaAyOIIUM TEPMUHAM: «U3MEHEHHEY,
yIpaBiICHUS «pa3BUTHE», KOPTAHU3ALMOHHOE pa3BUTHEN?
W3MEHEHUSAMU 2. HazoBute OCHOBHBIE BH/Ibl H3MEHEHHH.
3. JlaiiTe XapakTepUCTUKY OCHOBHBIM MOJUTUKAM N3MEHEHUH.
4. Kaxue (akTopbl 0Ka3bIBalOT BIMSHHUE HAa BEIOOP MOIUTUKU
M3MEHEHUN?
5. Kakue monenu ynpasineHust n3aMeHeHusiMU Bel 3Haete?
6. JaiiTe XapaKTepHCTUKY HHKPEMEHTAIBHOTO MPOIecca MPUHATHS
pelIeHUH.
7. Ha3oBHUTE OCHOBHBIE IPUYHUHBI COITPOTUBICHUS U3MEHEHUSIMH.
8. Kakue MeTozp! peoj0JaeHHs COTPOTUBICHUS U3MEHEHUSAMU Bbl
3Haere?
9. Kakue meponpustist OyayT ciocOOCTBOBATh MOAJEPKKE U3MEHEHUI
B OpraHu3anuu?
10. JlaiiTe onpeneneHne NOHATHIO «OKU3HEHHBIN [IMKJI OPraHU3aIu»
(KLIO).
11. OnuimTe OCHOBHBIE MOJIENH KU3HEHHOTO LIUKJIA.
12. Kakue BBIBOJIBI MOXKHO CJIEIATh U3 PACCMOTPEHHBIX MOJIeIICH
YKU3HEHHOT0 LIMKJIa OpraHu3anun?
13. B geM 3akirodaeTcst 0COOCHHOCTH YIPABICHHUS N3MEHEHHUSIMH Ha
pa3sbix stanax KIO?
14. Oxapakrepu3syiiTe yclioBUsl pallUOHAIILHOTO YIIPABJIECHUS
OpPraHMU3alMOHHBIMYM U3MEHEHHUSMH 110 3TanaM >KU3HEHHOTO IIUKJIA.
Crpareruu u3MeHeHuil u 15. HazoBuTe OCHOBHBIE TPU3HAKU KJIACCU(PUKALIMU TPYIIIT U BUIbI
YIPaBIEHUE NIEPCOHATIOM IpyMIL.
B IIEPUOJ U3MEHEHUH B 16. Kakue OCHOBHBIE CTaJIUU MPOXOIAT TPYIIITEI B CBOEM KH3HEHHOM
OpraHu3aluu nuKie?

17. Ilepeuncnure (akToOpbl, BIUAIONINE HA CTNIOUEHHOCTh I'PYIIIHI.

18. Ha3oBuTe OCHOBHBIE pa3nnuus (OPMaIbHBIX U HEPOPMATIBHBIX
TPYIIIL.

19. 13 xakux 4yeTblpex cTaauil COCTOMUT Iporecc (OpMUPOBAHUS
KOMAH/IBI.

20. [TaiiTe XapaKTepUCTUKY OCHOBHBIM KOMaH/HBIM POJISIM.

21. [laiiTe onpeaesieHue MOHATHIO «BIIACTDHY.

22. Haz0BUTE OCHOBHBIE CTUJIM PYKOBOJICTBA.

23. Kakue yrpaBjieHUECKHE OMMOKNA OOBIYHO COBEPINAIOT PYKOBOIUTEITH
IIPU OPTaHU3AIUH [TPOLIECCOB U3MEHEHUI.

24. HazoBuTte HanOoJee 9aCTO BO3HUKAIOIINE TPOOJIEMBI B YIIPABICHUN
MIEPCOHAJIOM M BAPHAHTHI UX PEILICHUS

25. JlaiiTe ompenesieHre MOHATHIO «CTPATETUsl N3MEHEHUI U Ha30BHUTE
OCHOBHBIE ITPUHLIUIIBI («ECTECTBEHHBIE 3aKOHBI») U3MEHEHUH.

26. Kakue BUIbI CTpaTeruii oCcyIiecTBICHUS n3MeHeHu Brl 3HaeTe?
Kpatko oxapakrepusyiiTe Kaxayro U3 HUX.

27. YTo MOHMMAIOT TTOJI TEPMUHOM «CTPATETHUCCKUN KOHTUHYYM»?

28. Kak ocyImiecTBITbCS POLIECC BBIOOPA CTpaTeruu?

29. 3aueM Hy)XE€H MOHHUTOPUHT M KOHTPOJIb MPOIecca N3MEHEHUI?




30. Kakue MeponpusaTHsi MOTYT IIOMOYb B OCYLIECTBICHUA MOHUTOPHUHI A
rporecca U3MEHEHU?

6.6. LlIkajabl 1 KPUTEPHUH OLEHUBAHUS MO (popMaM TeKYLIero KOHTPOJIS U NPOMEKYTOYHOMH
aTTecTanuu
IIxana ¥ KpUTEPUN OLCHUBAHUS

Ounenka Kputepun oueHuBaHMsI AJ51 MEPONIPUATHIA KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJJIbHOM CHCTEMBI
«3a4YTEHO» YK-3, OIIK-2
«He 3a4YTEeHO0» Pesynbrarel 00yuenus He copMHpOBaHBI HA IOPOTOBOM YPOBHE




