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1. Heab u3agaum u ll’l/lCIlHl'l.]'lHHbI

Heas mucumruiiael  bu3Hec-miaHWpoBaHWE SABISETCS (POPMUPOBAHHE TEOPETUYECKUX 3HAHUU W
nproOpeTeHNe MPAKTHYECKIX HABBIKOB COCTABIICHHUS OM3HEC-TUIAHOB KOMITAaHHHA

Hcxons u3 nenu B mpolecce M3yuyeHUs JaHHOW TUCLUIUIMHBI PELIAOTCs CIENyHolKe 3aAa4uM:
® U3y4eHHE 0COOCHHOCTEH, (PYHKIMI 1 BUIOB OU3HEC-TUIAHUPOBAHMS;
e OIIpeIeTIeHUE COIEPKAHNS U OCHOBHBIX METOJIMK OM3HEC-TNIaHUPOBAHMS;
® OCBOEHHE HABBIKOB pa3pabOTKH OW3HEC-TUIaHa MPEANPUSITHS;
® O3HAKOMJIEHHE C METOJIMKAMM aHaJIN3a Pa3INnYHbIX BUJIOB OM3HEC-TIJIAHOB.

N3ydenne TUCIIUTUIMHBI HAIPaBIEHO HAa (DOPMUPOBAHUE y OOYJAFOIINXCS CICAYIONUX KOMMETEeHIIUA:
[IK-4 cmocoOHOCTh HCIONB30BAaTh KOJMYECTBEHHBIC W KAYECTBEHHBIC METOMBI JUISl IMPOBEICHUS
TIPUKJTATHBIX UCCIICIOBAHUIA W yIPaBJICHHS OW3HEC-TIPOIECCAMH, TOTOBUTh aHATUTHICCKHE MAaTepHAIIBI 110
pe3ysibTataM uX MPUMECHCHHS
B pe3ynbrare u3ydeHus AUCIUILIAHBI CITYIIATENb JOKCH:
3HATh:
e 1IN, 33729, (YHKIIUU U OCHOBHBIC 3TaIlbl OM3HEC-TUIAHUPOBAHHS,
e BHJIbI OM3HEC-TIIIAHOB; OCHOBHBIC TPEOOBAHMS K pa3paboTKe OM3HEC-TIIAHA;
® OCHOBHBIC METOJIUKH pa3pabOTKH OTJIEIBHBIX pa3JielioB OM3HEC-TIIaHa,
® METOAWKHU aHaJU3a, KOHTPOJIA U OIleHKU d(H(PEKTUBHOCTH OM3HEC-TINIAHOB
yMeThb:
® ONpENeIUTh BHUJI HEOOXOAMMOTO OW3HEC-TIaHa B 3aBUCHUMOCTH OT MPEANOoaracMoro Ou3Hec-
MIPOEKTA;
® BBHIOMpATHh ONTUMAIBHYIO CTPYKTYpY OM3HEC-TUTaHA B 3aBUCHMOCTH OT €r0 Ha3HAYCHUS;
e 000CHOBaTH € TIO3WIMKM MAapPKETHWHTa, OpraHu3anuu, (UHAHCOB  IEIECO00pPa3HOCTh
(peann3yeMocTh) KOHKPETHOT'O OM3HEC-TIPOCKTA;
® pacCUMTHIBaTh HAa OCHOBE THUIIOBBIX METOJIUK W JICHCTBYIOIICH HOPMATHBHO-TIPABOBOM 0a3bl
HSKOHOMHYECKHE MTOKA3aTeIH;
e oreHuBaTh 3PPEKTUBHOCTD MPEIOIAracMOTro OU3HEC-TTPOCKTA,
BJIA/IeTh:
® - TEXHOJIOTHEH pa3paboTKu OM3HEC-TIIaHa

2. Coaep:xaHnue pa3jiejioB U TeM

Tema 1. Oprannsanusi Ou3HecC-NJIAHMPOBAHMUS HA NMPeANPUATHHI

[TonsiTHe Ou3HEC-TUIAHUPOBAHMS KAaK CAMOCTOSITENIbHOTO BH/IA TUTAHOBOM 1€ TEIBHOCTH.

[lonsTe opraHu3amyu IMpolecca OW3HEC-TUIAHUPOBAHMS HA TMPEANPUSATHHM U €ro  OJIOKH.
OcHoBHbIE cTaauU Tporecca OuszHec-TuiaHupoBanus. OCHOBHBIE MPHUYKHBI, BBI3BIBAIOIINE MOTPEOHOCTH B
pa3paboTke Ou3Hec-TIaHa JeSTeIbHOCTH MPEANPHUSITHUS.

OcHoBHbIE OIITUOKH B pa3paboTKe OM3HEC-TINIaHa U CTON-(PAKTOPBI €0 YTBEPKIACHHUS.

Tema 2. Ilean u pyHKuM OM3HEC-TIaHA
OcHoBHBIE 1eJTu pa3paboTKu OU3HeC-TUTaHa.
OcHOBHBIE TOAXO/BI K pa3paboTke OuU3Hec-TUIaHa. IHTepechl U yCIIOBUS 3aMHTEPECOBAHHBIX CTOPOH B
pa3paboTke OuzHec-maHa. OCOOEHHOCTH COCTaBIICHUS OM3HEC-TIJIaHa ISl Pa3IMUHbIX OpraHu3alui.
Otnuune OW3HEC-TUTaHA OT JPYIMX IUIAHOBBIX JOKYMEHTOB. Pasznmuuns Mexay Ou3Hec-IJIaHOM U
CTpaTErH4YECKUM IJIAHOM.



Tema 3. CTpyKTypa M coiep:kaHHe pa3/iesoB OM3Hec-IJIaHA
OOmass  cTpykTrypa  Oum3Hec-IuiaHa.  TUTYIBHBIM ~ JUCT,  OIJIABJICHHE,  MEMOpPaHIyM
KOH(HICHIIMATHLHOCTH, Pe3toMe OU3HEeC-TUTaHa.
Hctopus 6usHeca opranu3aniu (OMUCaHue OTPACIHN).
XapakrepucTuka o0bekTa OuzHeca. AHanu3 OU3HEC-CPEIbl OPTaHU3ALIH.
[Inan mapkerunra. [IpousBoacTBeHHbIH 1aH. Opranu3aiuoHHbIN 11aH. OUHAHCOBBIN TIJ1aH.
Or1eHKa ¥ CTpaxoBaHUE PHCKA.

Tema 4. PexoMeHIaIIMH 110 COCTABJIEHHIO OU3HeC-TIJIaHa

Pexomenpanuu k odpopmiieHHI0 OU3HEC-TUTAHA.

PexkoMenanmu 1mo mpuMEHEHUIO KOMITBIOTEPHBIX TEXHOJIOTHI B OM3HEC-TUTAHUPOBAHUH

VYder TMHAMUKH peaTu3allii MPOeKTa NPHU MOATOTOBKE M aHaIM3e OM3HEC-TUTaHa C UCTIOB30BaHUEM
CHCIIMATM3HPOBAHHBIX KOMITBIOTEPHBIX CHCTEM YKOHOMHUYECKOTO ¥ (PMHAHCOBOTO MOCITUPOBAHUSI.

[Taket «Anbr-UHBecT» dpupmer « Anpt» (Cankr-IlerepOypr) u naker «Project Expert» dupmser «Ilpo-
NuBect Koncantunry).

Pecypchor u cpectBa HTEpHETA B IPAKTHKE OM3HEC-TUTAHUPOBAHUS

Tema S. PUCKH M IyTH CHMKEHHS MX HETraTUBHBIX IOCJIEICTBUI
[lonsATHEe pHUCKa Kak SKOHOMUYECKON KaTeropuu. PakTophl, OKa3bIBAIOIIWE BIIMSHHE HA YPOBEHb
PHCKOB.
Buner pakTopoB pucka no creneHu yrpasisgeMocTH. OLieHKa CTENeHH pUcKa
[ToTtepu ot pucka. Buabl puckoB B KOMMEpUECKOH 1eATENbHOCTH. YTIpaBjieHHe pUCKaMu B OHU3HeC-
IJIJAHUPOBAHUU



