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Lensro

U3Y4YCHUS

JUCLUILIHHEI

SABIIACTCA

dhopmupoBaHue

pe3ynbTaTOB  OOy4YeHHSI,

o0ecreynBaroIuX JOCTHKEHUE UTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuunuHbl B cTpykrype OIT

JucuuiuinHa YTpaBieHHEe NOPOEKTaMU BXOAWT B 0a3zoByto yacTth Onoka bl./lucummimmnb

(Momynn)

HPGI[I_HCCTBYIOH_II/Ie JUCHUIIIMHBI II0 CBA3AM KOMHCTGHHHﬁZ OCHOBEBI JIOTUCTHKH, Teopml
MCHCI’)KMCHTA, anaBneHI/Ie YCIIOBECUYCCKUMU pECypCaMu

[Tocnenyromue AUCHUIUIMHBL

KOHC&J’ITI/IHF, anaBneHI/Ie Ka4yCCTBOM

IO CBSI3SIM KOMIIETEHIIUHN:

KoHCynpTallMOHHBIM  IIPOEKT,

2. Ilnanupyemblie pe3y/ibTAaThbl 00y4eHHUSA MO JMCHUILINHE, o0ecneYnBaIOIe JOCTHKEHHEe
IUIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUs M0 MPporpaMmme

N3ydyeHne TUCHUIUIMHBI YTIPaBICHUE MPOCKTaAMH B 00pa30BaTEIbHON IpOrpaMMe HAmpaBICHO
Ha popMUpPOBaHUE Yy 00YHAIOIINXCS CIEAYIOIUX KOMITETECHIHI:
Oobmenpodeccuonanbubie komnerenuuu (OIIK):

OIIK-3 -

CIIOCOOHOCTBIO IMPOCKTUPOBATH OPIraHU3alIUOHHBIC CTPYKTYPBI, Y1aCTBOBAThH B

pa3paboTKe CTpaTeruil ynpasjieHus 4YeJI0BEUECKUMU PECYPCAMU OpraHU3alui, INIAaHUPOBATh U
OCYILECTBIISATh MEPOIIPUATHUS, PACIIPEAEIATH U I€JIETUPOBATh HOJHOMOYUS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOIPUSITHS

[Inanupyemsie |I[LnaHupyemsble pe3yabTaThl 00y4eHHS MO AUCIUIIIHHE
pe3yIabTATHI

o0OyueHus 1o

nporpamMme

OIIK-3 Brnanets

3HaTh

YmeTh

(MMETh HABBIKH )

OIIK331: ocHOBHBIE
3aKOHBI OpPraHU3alINN;
THUTIOJIOTHIO
COBpPEMEHHBIX
OpTaHU3aIMOHHBIX
CTPYKTYp, MIPUHIUTIBI
CTPaTETUIECKOTO
yIpaBIeHUS; TPUHIUTIBI
U TIOJTXOIBI K
(bopMHPOBAHUIO

3¢ (PEeKTUBHBIX KOMaAH];
0COOEHHOCTH
yIIpaBICHUS

G yHKIIMOHATHHBIMU
30HAMH OpPTaHU3AIUH

OIIK3yl: npoexTupoBarh
OpraHU3alMOHHbIE
CTPYKTYPHBI; pa3paldaThiBaTh
CTpaTeruu ypaBJICHUS
YEeJIOBEUECKUMU pecypcaMu
Opra"u3anun

OIIK3B1: HaBbiKaMu
IUIAHUPOBAHUS U
OCYILECTBIICHUS MEPOIIPUATHUH,
pacrpeneieHus u
JIETIETUPOBAHUS TTOJTHOMOYHM C
Y4E€TOM JINYHOU
OTBETCTBEHHOCTH 34
OCYIIECTBIIIEMbIE
MEPONPUATHS

OIIK332: ocobeHHOCTH
NepcoHaNa, ypOBHU
IIOATOTOBKH, THII
YIPaBICHUYECKON POJIH;
CIIOCOOBI |
0COOEHHOCTH
COIMAITN3ALUH JINYHOCTH

OIIK3y2: pa3pabarsiBaTh
CTpATETHIO YIIPABICHHS
YeJI0BEYECKUMHU
pecypcami; MPOBOIUTH
ayJIUT YEeJIOBEYECKHX
pecypcoB, GOpMHUPOBATH
CHCTEMY KOHTPOJIS 3a
NEeSITETTHHOCTHIO
MOJYMHEHHBIX C YIETOM
JMYHOW OTBETCTBEHHOCTH
3a OCYILECTBIIsIEMbIE
MEPOTIPUSITHS

OIIK3B2: HaBBIKAMH
pacrpeneneHus
OTBETCTBEHHOCTH, KOHTPOJIS U
OIICHKH TTepcoHaja B
COOTBETCTBUU C YUYETOM
JIMYHOM TBETCTBEHHOCTH 3a
OCYILIECTBJISIEMbIE
MEPOTIPUSTHS

IIpodeccnonanbubie komnerennuu (ITK):




[1K-12 - ymeHneM OpraHn30BaTh U NOJIEPKHUBATH CBA3HU C JAETIOBBIMHU MapTHEPAMH, HCIIOIB3YsI
cHCTeMBI cOopa HEOOX0IMMON MH(POPMALIUH JUTS PACIIMPEHHS BHEIITHUX CBS3€H U OOMEHA OIBITOM IpH
peanm3anuy MPOeKTOB, HAMPABICHHBIX HA Pa3BUTHE OPTaHU3AIMH (TIPEANPHUATH, OpraHa
rOCYJapCTBEHHOTO MJIM MYHUIIUTIAJILHOTO YIIPABJICHUS)

[Inanupyemsle |[l1aHupyeMble pe3yJIbTATHI 00yUYeHHS MO TUCIIUIITHHE
pe3yJIbTaThI

00y4eHus 1o

porpaMme

TIK-12 Bmaners

3HaTh

YMeTts

(MMETh HABBIKH )

[1K1231: npuHIuUIbI
cOopa, kiaccuduKaIuu,
00paboTKu 1
UCIIOJIb30BaHUS
UH(POPMALIUHU, OCHOBBI
HCCJIEIOBATEIbCKOM U
AHATUTHYECKOMU
NESITENIbHOCTH B 9TOM
obnactu

ITIK12yl: opraHu3oBbIBaThH
IepEeroBOPHBII MpoLEecc, B
TOM YHUCIIE C
UCIIOJIb30BaHUEM
COBPEMEHHBIX CPEICTB
KOMMYHHKAIMH IPU
peanu3alyy IPOEKTOB;
OCYILECTBUTH COOp, aHAIH3
1 00pabOTKy JaHHBIX,
HEOOXOAUMBIX JUIS
pellIeHUs yIIPaBIEeHUECKUX
3aj1a4

I1IK12B1: HaBBIKAMU
MyOJUYHOM peyH,
apryMeHTaIluH, BeICHUS
JIUCKYCCHH, METOJIaMU cOopa
HEO0XO0IMMOT0 00beMa
uHGOPMALIKH I PACITUPEHUS
BHEITHUX CBSI3CH OpraHu3aIiuu

[TK1232: cucremsr coopa
uHpopmanuu st
pacIIpeHus] BHEITHUX
cBsi3ell 1 oOMeHa
OIILITOM; OCHOBHBIE
STaIrbl Pa3BUTHUS
HMPEANPUITUI

[1IK12y2: ananu3upoBartb
KOMMYHHKAIIMOHHbIE
IIPOLIECCHI B OpraHU3aluu
(mpenmpusATUs, opraHa
roCyJ1IapCTBEHHOI'O WU
MYHUIIUNIAIBHOTO
yIpaBiIeHUs) U
paspabarbIBaTh
MPEIOKEHUS TI0
MOBBILIEHUIO UX

s dexTuBHOCTH

[1K12B2: naBbIKaM1
IIPOBE/ICHUS IIEPETOBOPOB C
HYKOHOMHYECKUMH CITYKOaMH
npeanpusaTHii 11 coopa
HE00X0MMOW HHPOPMALIUN
JUIS PACIIMPEHUsI BHEIIHUX
CBA3€H, 0OMEHa OINBITOM IIPU
peanu3ay IpoeKTOB U
MIPUHSATHS YIPABICHYECKIX
peLleHM, HalpaBJIeHHbIX Ha
pa3BUTHE OPraHU3AINI

[1K-13 - ymeHuemM Mo1eTMpoBaTh OU3HEC-TIPOLIECCH M HCIIOIB30BATh METOBI pEOpPTraHU3aIH OM3HeC-

IIPOLCCCOB B ITpa

KTUYECKON AEATEIbHOCTH 0pFaHH3aI.IHfI

[Inanupyemsie |[lnaHupyeMble pe3yJbTaThbl 00yUYeHHs MO TUCHUTLIINHE
pe3ynbTaThl

00y4eHus 1o

nmporpaMme

TIK-13 Bmaners

3HaTh

VYMmern

(MMeTh HABBIKN)

[1K1331: ocHOBHBIE
OU3HEC-TIPOIIECCHI
OpraHu3aIi, METObI
aHaM3a, YIpaBICHUS U
MOJIeJTUpOBaHUs OU3HEC-
IIPOLIECCOB

[TIK13yl: mogenupoBats u
ONTUMM3UPOBATH OU3HEC-
IIPOLIECCHI

I1IK13B1: MmeTomamu
PEUMH)KUHUPHUHTa OU3HEC-
MIPOIIECCOB U OIEHKH MX
pe3yAbTaTUBHOCTHU

[1K1332: meToao0s0ruto
peopraHu3amy ou3Hec-
MPOLIECCOB

ITIK13y2: ucnonb3oBarb
METO/IBI pEOpPTaHU3aAIIH
OM3HEeC-TIPOIIECCOB B
MPaKTUYECKOU
JeSITeTbHOCTH
OpraHu3aIui;
dbopmupoBath HopTdens
WHHOBAIMI U IPUMEHSTh
a¢(heKTUBHBIE MEXaHU3MBI

I1K13B2: HaBBIKAMU
MIPOBEACHUS
TEXHOJIOTHYECKOTO ay/IuTa,
aHaJM3a CIpoca Ha MHHOBAIIUH
U1t hopMUpOBaHUS
KOHKYPEHTHBIX PEUMYIIIECTB
B MIPAKTHUYECKOU JIEATEIbHOCTH
OpraHu3aIi; METOIaMH
OIIEHKH U MPOTHO3UPOBAHUS




BHEAPEHUS B CTPYKTYPY
Ou3Hec- IPOIEeCcCOB
OpraHu3alnuu

PHUCKOB IIPpU MOACIIUPOBAHUHN U
peopraHu3aium ousHec-
IPOIIECCOB

3. O0beM U BUABI y4eOHOil padoThI

Y4eOHbIM MJIaHOM MPEeyCMaTPUBAIOTCS CIIEIYIOIINE BU/IbI Y4eOHOM pabOThI MO TUCHUILINHE:

Ounas ¢popma 00y4eHuUs1

. Bcero gac/ 3.e.

Buabl yueOHoii padoThI Cont 3
KonTakTHas pabota, B TOM 4ncie: 56.4/1.57
3aHATHSA JIEKIIUOHHOI'O TUIIA 18/0.5
3aHATHsI CEMUHAPCKOT'O TUIIA 36/1
WnpuBunyanbHas kontaktHas pabora (MKP) 0.4/0.01
I'pynnoBast kontakTHas padota (I'KP) 2/0.06
CamocTosTenpHas padoTa, B TOM YHCIIE: 67.6/1.88
ITpomexxyTouHas aTTecTanus 20/0.56
Bun npomexyTodHON aTTeCTALUU:
DK3aMeH OK3
O61mmas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTebHOMN
nporpaMmel): Yacel 144
3a4yeTHbIC eIMHUIIBI 4

3ao04Has popma

. Bcero gac/ 3.e.

Buabl yuedHoii padorsl Cont 5
KonTaktHas paborta, B TOM 4ucie: 14.4/0.4
3aHgITHSA JIEKIUOHHOIO TUIA 4/0.11
3aHsATUSI CEMUHAPCKOTO TUIIA 8/0.22
WnpuBunyanpHas koHTaktHas padota (MKP) 0.4/0.01
I'pynnoBast koHTakTHas pabora (I'KP) 2/0.06
CamocrosiTenpbHas paboTa, B TOM YHCTIE: 122.6/3.41
[IpomexyTouHas arTecTanus 7/0.19
Buz npomexyTo4HOM aTTecTalyu:
DK3aMeH OK3
O6mmas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeNbHOMN
nporpaMmel): Yacel 144
3a4yeTHbIe UHUIIBI 4




