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PazpaGorumnkm:
Kannunar skonomudecknx Hayk Cxubun 1O. B.

Kanaunar skonomuueckux Hayk [lapukosa FO. B.

Pabouas mporpamma TUCHMITIMHBI (MOIYNSI) COCTaBIeHa B COOTBETCTBUU ¢ TpeboBanusmu OIOC
BO no nanpasnenuto mnoarotoBku 42.03.05 MenmakoMMyHUKallUW, YTBEPKACHHOTO MNPHUKA30M
MunoOpuayku ot 08.06.2017 Ne 527, ¢ yderoM TpymoBeIX (YHKIUH MpodhecCHOoHaAThHBIX
craamaproB: "CrenuamucT mo WHQOPMAIMOHHBIM pecypcaM', YTBEp)KACH MpuKazoM MHHTpyna
Poccun or 19.07.2022 Ne 420m; "CrnenuanucT 1O  MPOU3BOACTBY  MPOLYKIMH

TeJlepaJuOBeIIaTeIbHBIX CPEACTB MaccoBoW wuHpopManuu', yTBepKIeH mpukazoM MuHTpyna
Poccuum ot 28.10.2014 Ne 811H.

CornacoBaHue u YTBCPIKACHUC

[Tonpaznenenue
No WIn ) OTBeTcTBEHHOE OUO Busa Hara, mpoTokomn
KOJIJIeTHaJTbHBIH JIUTIO (pu HANTMYUN)
oprax
1 WuctutyT 3aBeayromui Sxneesa 1. B. Paccmotrpeno | 30.06.2026, Ne
MapKeTHHTa, Kadeapoii, 17
JIOTUCTUKH U | PYKOBOAMTEINb
cepBuca NOApa3IeTICHHS,
peaM3yIoIIero
OI1
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1. lesb 1 321241 0CBOCHUS M CUMILVINHBI (MOLYJIS)
Ilenb ocBOEHMS AMCHUIUIMHBI - (JOPMHUPOBAHUE PE3YJIBTATOB OOyuYeHHs, 00eCIeunBaONIINX
JOCTHKEHNE TUITAHUPYEMBIX pe3yJabTaTOB OCBOCHUSI 00pa30BaTeIbHON MPOTrpaMMBI.
3anaun Uu3y4eHus TUCUUTLINHBL:

- dopMHUpOBaHME y CTYACHTOB (yHJaMEHTAJIbHBIX 3HAHUH B OONACTH TEOPUH M METOOJIOTHU
MEHEKMEHTa KaK HayKH U UCKYCCTBa yIpaBJIEHUs, PACKPBITUE CYIIHOCTH, LIeJe, 3aa4 1 PyHKIUH
MEHE/KMEHTa B COBPEMEHHBIX COLIMATbHO-3KOHOMHUUECKHX YCIOBHUSIX.;

- ®opmupoBaHHE CIOCOOHOCTH YNPaBIATH COOCTBEHHBIM BpPEMEHEM, HCIIOJIb3Ysl TEXHOJIOTUU U
METO/bI IJIAHUPOBAHUS, pACHpeleNeHUs U KOHTPOJs BpeMeHHU sl 3()(HEKTUBHOTO BBHITOIHEHUS
YHPaBICHYECKUX 3a/1ad ¥ TIOCTHKEHHS ITOCTABIEHHBIX MTPO(ECCHOHATIBHBIX LIEIeH;

- @opMmupoBaHHE CIIOCOOHOCTM  YUMTBHIBaTh TEHICHLWU pA3BUTUS  OOLIECTBEHHBIX U
rOCY/IapCTBEHHBIX MHCTUTYTOB INPH pa3pabOTKe M peasu3aluil OpraHU3alMOHHO-YIPaBIEHYECKUX
pelieHuil, KOMMYHMKAIIMOHHBIX MPOXYKTOB M  MEIUANpOEKTOB B  IpodeccroHambHON
YIPaBICHYECKON EATEIbHOCTH.

2. [lnanupyemble pe3yJbTaThl 00y4eHHs MO JUCIUILINHE (MOAYJII0), COOTHECEHHbIE C
IJIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOeHHSs1 00pa30BaTe/IbHOI MPOrpaMMbl

Komnemenyuu, unouxamopwl u pesynomamol 00yyeHus.

VYK-3 CnocoGeH OCymecTBIATh COIHMAIBHOE B3aWMOJCHCTBHE M pPEaJH30BBIBATH CBOIO pOJIb B
KOMaH/Ie

VK-3.2 CobmtomaeT HOpPMBI M TpaBHJIa KOMAaHTHOW pPaOOTHI, HECET OTBETCTBEHHOCTH 3a
pe3yabrar

3nams:

VYK-3.2/3u1 Hopwmsbl, ipaBuia ¥ MHCTPYMEHTHI KOMaHIHOW palOThI, BKIFOYAsi CIIOCOOBI
pa3peleHust KOHQIUKTOB U KPUTEPUU OLIEHKU PE3YJIbTaTOB.

Ymems:

VYK-3.2/¥m1 DddexTtuBHO B3aUMOACHCTBYeT B KOMaHJAE, paclpenesser 3aaadd,
CBOEBPEMEHHO MH(OPMUPYET O PUCKAX U KOPPEKTUPYET NEHCTBUS A TOCTHKEHUS
oO11ero pe3ynprara.

Braoemu:

VK-3.2/HBl HaBblkamMu KOOpAMHALIMKM KOMAaHIHOW JESATENBbHOCTH, pa3pelIeHHs
KOH(DIMKTHBIX ~CHTyalldii M OLEHKM BKJIaJa YYaCTHUKOB Il oOecrieueHus
OTBETCTBEHHOCTH 32 UTOTOBBII PE3yNbTaT.

OIIK-2 CnocobeH y4HMTHIBaTH TEHACHIMU PAa3BUTHS OOMIECTBEHHBIX W TOCYAapCTBEHHBIX
MHCTUTYTOB JJIsi MX Pa3HOCTOPOHHETO OCBEIICHHMS B CO3JaBaE€MbIX MeIMaTeKkcTax U (WiIn)
MeIUanpoayKTax, v (WIin) KOMMYHUKAMOHHBIX MPOTYKTaX

OIIK-2.2 CobGnromaer MpUHIUI OOBEKTHBHOCTH B CO37aBAEMBIX METUANPOEKTax U (MJIHN)
MEIUANpPONYKTaX TP OCBEIICHUH JESTETBHOCTH OOLIECTBEHHBIX W TOCYJapCTBEHHBIX
UHCTUTYTOB

Bname:

OIIK-2.2/3u1 IlpuHiunel 00beKTUBHOCTH B MEIMa, METObI BepuduKamu nHGpopMamm
¥ HOPMBI MPO(ECCHOHATBHON STHUKH TPH OCBEIIEHUH JEeSITEIbHOCTH OOIIECTBEHHBIX H
rOCYJJapCTBEHHBIX HHCTUTYTOB.

Ymemo:

OIIK-2.2/¥Ym1 OtOupare M TPOBEPSTH JaHHBIE M3 HAJEKHBIX HCTOYHHMKOB, M30erath
NPEAB3ATOCTH M MAaHHITYJSIUH, o0ecrneynBaTh COATaHCUPOBAHHOE IPEICTABICHUE
MO3ULUN B MEAUATIPOCKTAX.

Braoems:
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OIIK-2.2/HBl HNucTpymeHTamu (akTYEeKHWHTa, MPUEMAMH HEUTPATHHOTO W3JIOKEHHS U
crocobaMu JIEMOHCTPALMU Pa3HBIX TOYEK 3pPEHMs JJIi COXPAHEHUS OOBEKTHMBHOCTH
MeIHANpPOIyKTa.

3. MecTo nucuunanHbl B cTpykrype OIT

Huciumuinda  (Moaynb) «OCHOBBI  MEHEDKMEHTa»  OTHOCUTCA K  OO0sI3aTeNIbHOM  4YacTu
00pa30BaTeNbHOI MpOrpaMMBbl U U3y4aeTcs B cemecTpe(ax): 4.

B npomecce wu3yueHHMs JAMCHUUIUIMHBI CTYAEHT TOTOBUTCS K pEIIEHUI0 THUIOB 3ajad
npodeccuonansHO  nearenbHOCTH, mnpexycMoTpeHHbix @OI'OC BO u  obOpaszoBarenbHON
MPOTPaMMOM.

KOMHeTeHlI](Iﬂ l'[pezuneCTBymume AUCHHUILINHBI | Hocneuyloume AUCHUIIIMHBI

OIIK-2 - Cioco6eH yuuTHIBaTh TEHJCHIINH PA3BUTHS OOIIECTBEHHBIX M TOCYapCTBEHHBIX HHCTUTYTOB JUIS
WX PA3HOCTOPOHHETO OCBEIICHUS B CO31aBAEMbIX MEIUATCKCTax M (MIIH) MEAUATIPOAYKTAX, U (WIJIH)
KOMMYHHKAIIHOHHBIX MTPOIYKTaxX

OIIK-2.2 CoOmromaer IToaroroBka K mpolienype 3aluuThl U
MIPUHITUT OOBEKTHBHOCTH B 3aIUTa BEITYCKHON

CO3/1aBa€MbIX MEHANPOCKTaX KBaJIM(DUKAIIMOHHON PaboTHI,

U (WIM) METUANPOAYKTaX Ipr [Ipon3BonCcTBeHHAS TIPAKTHKA:
OCBEILCHHUHU ACSITEIbHOCTH po¢eCcCHOHAEHO-TBOPYECKAs
00IIeCTBEHHBIX U MPaKTHKa, YIIpaBIcCHUE
rOCYIapCTBECHHBIX HHCTUTYTOB HU3MEHEHUSIMU

YK-3 - CnocoOeH 0CyIIeCTRISATh COLMAIbHOE B3aMMOICHCTBHIE U PEAIN30BBIBAaTh CBOIO POJIb B KOMaH/IE
VYK-3.2 Cobmonaer HOpMBI 1 |AmanTanus o ¢ OB3, IToaroroBka k npouenype 3aliuThl U
npaBWiIa KoMaHgHOU padotel, |KomanmoobpazoBaHue u pabota B 3aIlUTa BBITYCKHON

HECET OTBETCTBEHHOCTH 3a KOMaHJIe KBaTH(PUKAIMOHHON PabOTHI,
pe3ynbTar IIpou3BoncTBeHHAS TPAKTHKA:

po¢eCCHOHAEHO-TBOPUYECKAs
MpaKkTHKa, YIpaBleHue
U3MEHEHHUSMU

4. O0beM JUCHHMIIMHBI (MOAYJIsI) H BHABI y4eOHOH padoThl
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Bcero 144 4 54 36 18 2 0,3 53,7 34

5. Conepskanue TUCHMILIAHBI (MOLYJIs1)
5.1. Pa3agennl, TeMbl AUCHHUILINHLI M BUJABLI 3aHATHIA
("4achl MPOMEKYTOYHON aTTeCTAIIMH HE YKA3bIBAIOTCS)

AHATHS
' 3AHSTHS
Has pabota
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HanmenoBanue paznena, TeMbl

Bcero

JIeKIIMOHHEBIE 3

[IpakTuueckue

CamocrosaTenb

Paznen 1. TeopeTuueckue u
MeTO10/10THYeCKHEe OCHOBBI
MEeHeIKMeHTa

44,7

18

17,7

Tema 1.1. CoBpeMeHHBIIH
MEHEJKMEHT: IOHSATHUE, LIENIH,
3aJ1a4¥, METO/I0JIOTUsl

4,7

1,7

Tema 1.2. Opomronus
YIPaBIE€HYECKON MBICITH

Tema 1.3. Monenu MeHeIXKMEHTA

Tema 1.4. Ynpasienue
COLMAIBHO-TEXHUYECKUMHU
cucreMaMmu. BHemHsst cpena
OpraHu3aluu

Tema 1.5. Cucrema ynpasieHus u
ee IeMeHThl. BHyTpeHHss cpena
OpraHu3aluu

Tewma 1.6. 3akoHOMEpHOCTH
YIPaBIICHUS OpPTraHU3aALUSIMH.
Teopun KU3HEHHOTO ITUKJIIA
OpraHu3aIun

Tema 1.7. lludpoBuszanus u
MEHEIKMEHT

Tema 1.8. KoMMyHukanuu B
CUCTEME YIIpaBICHUS

Tema 1.9. Metoabsl 000CHOBaHUS,
NPUHATHUS U pealnu3alnun
YIPaBIEHYECKUX PEIICHUM

Paznea 2. IlpakTuyeckne
acneKThbl B MEHeIKMeHTe

63

18

36

Tema 2.1. [InanupoBanue u
Opranm3anus kak QyHKIIH
MEHEKMEHTA

Tema 2.2. Opranu3anoOHHbIE
CTPYKTYpPHbI YIIpaBICHUS

Tema 2.3. MoTtuBanmsa kak
(byHKIUS MeHeKMeHTa. Teopun
MOTHBAIIAN

Tema 2.4. KoHTposb Kak (yHKITHS
MEHEeJKMEHTa

Tema 2.5. ['pynnoBast TuHaMUKa.
VYnpasienue HedopMaTbHOU
opra"uzainuen

Tema 2.6. KomangooOpa3oBaHue.
PoneBbie mo3ummm

Tewma 2.7. Ynpasienue
KOH(IIUKTaMH

Tema 2.8. JIuepcTBO U BIacTHbIE
OTHOIIICHHUS B CUCTEME
MEHEKMEHTA
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Tema 2.9. Crpareruueckuit 7 2 1 4
MEHE/I)KMEHT. YTpaBlieHHUE
MIPOEKTaMHU.
busnec-niianuposanue

5.2. KoHTpo/IbHbIE MEPONIPUSATHS N0 TUCUHUILINHE

Bua xouTpons

®dopma KoHTpOJIs1/O1IeHOYHOE CPEACTBO

Texymuii KOHTPOJIb

TectupoBanue
TectupoBHaHue

[TpomexyTounas
arTecTaus

DK3aMeH

Buja xoHTpoJs/ ucnosib3lyemble
OLICHOYHbIE MaTepHaJIbI

HaumenoBanue pasngeiia
Texymmi

IpomexyT.
aTTecTalms

TeOpeTI/I‘IeCKI/IC 1 MCTOJOJIOTMYCCKHUE OCHOBBI
MCHCI’KMCHTA

TectupoBanue

DK3aMeH

[IpakTudeckue acneKThl B MEHEKMEHTE TectupoBHaHue

OK3aMeH

6. O1leHOYHbIE MaTepHaJibl TEKYHIETr0 KOHTPOJIA

1 Teopemuqecmte U MemoOOoI02UYeCKUe 0CHOBbL MEHEONCMEeHMA mecmuposeaHue

Ne
/1t

Conepxanue Bompoca

[IpaBwbHEIH OTBET (KJIFOY OTBETA)

Komneren
U

1

BribepuTe onuH BapHaHT OTBETA

Monenp MeHeIPKMEHTA OCHOBaHHAsI Ha KOJUIEKTHBHBIX IIEHHOCTSIX, JIOJITOCPOYHOM HaiiMe U rPYyIIIOBOM
TIPUHATHN PEIICHUN («PUHTH)

A) AmepukaHckast

b) 3anmagnoeBporneiickas

B) ApabGckast

I') SImonckast

OrtBer: I') SlnoHckas

VYK-3

BeiGepute on1uH BapUaHT OTBETa

JlenerupoBaHue B MEHEIXKMEHTE - 9TO:

A) I'pynmupoBka poACTBEHHBIX (YHKIUH 11 00pa30BaHUs CTPYKTYPHBIX HOpa3ieIeHUH

B) KonuuecTBo COTpyAHUKOB, HAXOAAMUXCA B IOAYNHEHUU OJHOTO PYKOBOAUTENS

B) Ilepenaua 3aau ¥ MOTHOMOUHH JIUIY, KOTOPOE IPUHUMAET Ha ce0sl OTBETCTBEHHOCTH 32 UX BBIIOTHEHHE
I") PazpaboTka OpraHu3allOHHBIX PEITIAMEHTOB, HOPM U HHCTPYKIUI

B) Hepez[aqa 3a1a4 ¥ MIOJTHOMOYHH JiMny, KOTOpO€ NNPpUHUMAET Ha ce0st OTBETCTBEHHOCTD 33 UX
BBITTIOJTHECHUEC

OrtBeT:

YK-3

BribepuTe onuH BapHaHT OTBETA

B Teopun MeHeKMEHTa TOACHCTEMBI OPTaHM3aIHHU MTPEICTABIIIOT CO00I OTIEeNbHBIE
KOTOpBIE 00Pa3yIOT CUCTEMY B LIEJIOM.

A) BzanmocBsizaHHBIE

B) O6ocobnennbIe

B) CnenmannsupoBanHbie

I') ABTOHOMHBIE

YaCTH,

Ortser: |A) Bzanmocssizannabie

VK-3

Bseaure npaBunbHbIN OTBET
COBOKYITHOCTb NIPUHIUIIOB, METOJIOB, CPEACTB U (JOpPM yIpaBleHUs KOMIIAaHUEH, pa3pabOTaHHBIX U
MIPUMEHSIEMBIX C LI€JIbI0 MOBBIIEHUS 3()(HEKTUBHOCTH NIPOU3BOJICTBA U YBEIUUCHUH IPHOBLIH — 3TO

OrtBer: | MEHEIHKMEHT

YK-3
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YcTaHOBUTE COOTBETCTBHE MEXKTY IIOHATHAMH M HX ONPEISIICHUSIMU
YcTaHOBUTE COOTBETCTBHE MEXKTY IIOHATHAMH M HX ONPEICIICHUSIMU:
TlonsTust

A) MenemxmMeHT

B) Menemxep

B) denerupoBanue

I') Kommynukanms

OmnpeneneHust

1) IIpouece mepenayn 3aa4 ¥ HOIHOMOYHIT JINITY, KOTOPOE IPHHIMAET Ha ce0sl OTBETCTBEHHOCTD 3a UX
BEIIIOTHEHNE

2) CoBOKYIHOCTH IPHHIIMIIOB, ()OPM, METOZIOB H CPEACTB YIIPABICHHUS IPOU3BOICTBOM

3) CrienuanucT 1Mo yIpaBieHHIO TPON3BOJICTBOM, HAEMHBIN YITPABIISOIIHIA

4) LlenenanpaBieHHast AEATEIHFHOCTE 110 00MeHYy HH(POPMAIHEH U CMBICTIOM

Ortsert: |A72, B-3,B-1,I-4

VK-3

BrenuTe npaBMIIbHEI OTBET
COBOKYITHOCTh CHCTEMATHUYECKH MOBTOPSIONINXCS ISHCTBHI MEHEIKEPOB BCEX HEPAPXUIECKUX YPOBHEH,
00eCIeunBaONIMX MPOIECC YIPABICHHS )KU3HEISSITETbHOCTHIO OPraHU3aIMH — 9TO

OrtBert: |¢)yH1<uym MEHEPKMEHTA

VYK-3

BriOepuTe oMH BapHaHT OTBETa

B Teopuu npUHATHS pelIeHUH TEPMUH «IIPOOIeMHAst CUTYaIMsD» — 3TO

A) CocTosiHHE yTIPaBIsIeMOW CHCTEMBI, OIICHUBAEMOE OTHOCHUTEJIBHO TSN

b) Hanuure BO3MOXHBIX BAPUAHTOB JCHCTBUH, U3 KOTOPBIX HY)KHO BBIOpATh HAMTYUIINI

B) [locnexoBarebHOCTE NEHCTBHIA, N3 KOTOPBIX CKJIAIBIBAETCS BO3ICHCTBHE YIIPABIISIONIEH CHCTEMBI Ha
YIpaBIsSEMYIO

I') PacxoxieHre MeXTy CYIIECTBYIOIIMM H YKeJTaeMbIM PEe3yJIETaTOM

OrtBert: I') PacxoxxeHre MeXITy CYIIECTBYIOIIUM 1 JKETaeMbIM PE3YIbTaTOM

OIIK-2

BeiGepute onuH BapUaHT OTBETa

Iox menerupoBaHHEM MOJIHOMOYKI B MEHEIXKMEHTE IOHUMAIOT:

A) Pa3paboTKy IIIaHOB Pa3BUTHs OPraHU3AIMU C YI€TOM UePAPXUUECKOI CTPYKTYpPbI
B) IIpouecc nepenayy MOITHOMOUHNH HUXKECTOSIIMM YPOBHIM

B) BricTpanBaHie ropiH30HTaIbHBIX CBA3€H B OPraHU3alMOHHOM CTPYKTYpe

I") ®opmupoBaHue yKpyIHEHHBIX OJIOKOB OpraHU3allMOHHON CTPYKTYpBI CBEpXY BHU3

Ortser: B) Iporece nepenadn MOJIHOMOYNI HUKECTOSIIMM YPOBHIM

OIIK-2

BeiGepute o1uH BapUaHT OTBETa

YkaxuTe HOAXOJ K aHaIU3y BHEIIHEH cpebl OpraHu3aluy C HOMOLIBIO COOTBETCTBYIOIIEH MaTPHIIbL
A) PEST-ananu3

B) SNW-ananu3

C) SWOT-ananu3

D) benumapkusr

OrtBer: A) PEST-ananu3

OIIK-2

10

‘YcTaHOBUTE COOTBETCTBUE MEXKAY MOJCIIIMU MEHEDKMEHTA U UX XapaKTEPUCTUKaAMU

‘YcTaHOBUTE COOTBETCTBUE MEXKAY MOACIIIMU MEHE/DKMEHTA U UX XapaKTCPUCTUKAMU:

IlonsTus

A) SInoHckas Mojienb

Bb) AmepukaHckas Mozenb

B) 3anagnoeBponeiickas Moenb
I') Apabckast Mmonenb

XapakTepUCTUKH

1) ManuBunyansHOe IPUHATHE PELICHUH, y3Kasl CIeHanu3aus

2) Bricokast MOOMIBHOCTD, JOJITOCPOYHBIN HalM, KOJUICKTUBHOE IPUHSITHE PEIICHUH

3) BausHMe peIuruo3HbIX TPAAUIU, IPHHAUISKHOCTD KIaHY

4) nnuBKIyanbHO-KOPIOPATUBHOE NPUHATHE PEIICHUH, COLUAaIbHOE B3aUMOCHCTBIE

Ortsert: |A72, Bb-1,B-4,T-3

OIIK-2

11

BeenuTe npaBuIIbHEI OTBET

Koneunoe COCTOSAHHE, JKemaeMblIi PpeE3YIIbTAT, KOTOPOTO CTPEMUTCA ,I[OGPITBC}I Oopranusanus — 3TO

OrTBeT: | eab

OIIK-2

12

Bseaure npaBunbHbIN OTBET
Kommuiexkc npuHMMaeMbIX MEHEPKMEHTOM PELIEHUI 110 Pa3MEILEHUIO PECYPCOB KOMIIAHUH U JOCTHIKEHUIO
JIOTOBPEMEHHBIX KOHKYPEHTHBIX IPEUMYLIECTB Ha 1I€JEBbIX PhIHKAX — 3TO

OrtBeT: | CcTparerus

OIIK-2
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13

BribepuTe ouH BapHaHT OTBETA

TexHONOTHS OpraHU3alli BPEMEHH, OCHOBaHHAsI HA CHCTEMATH3aIMH 3a/1a4 ¥ TIPOEKTOB B EIUHYIO CHCTEMY
ydeTa, Ha3bIBaeTCsL:

A) GTD (Getting Things Done)

b) SWOT-ananu3

B) SNW-ananu3

I') PEST-anammu3

OrtBer: |A) GTD (Getting Things Done)

VK-3

14

BBeaure npaBunbHbIN OTBET
IIponecc BHEAPEHNUS NEKTPOHHBIX CEPBUCOB M AUCTAHLIUOHHOTO B3aUMOJEHCTBHS C IPakJaHaMH B
JIESITENbHOCT TOCYJapCTBEHHBIX OPraHOB Ha3bIBAECTCS

OrtBert: | nudpoBH3anus

OIIK-2

15

BBeaure npaBunbHbIN OTBET
B3aumoneiicTBie opraHu3aiuy ¢ neneBoi aynuropueit uepes CMIU, coruanpHble ceTH, O(QUIMaNbHbIE THChMa
W OTYETHI HA3bIBAECTCS KOMMYHHKaLHAMU

OTtBeT: | BHCIITHUMHU

OIIK-2

2. HpaKmutteCKue aAcCneKkmol 6 MeHeONCMeHme Tecmupoeﬁaﬂue

Ne
/1t

Conepxanue Bompoca

| [IpaBwbHEIH OTBET (KJIFOY OTBETA)

Komneren
U

BribepuTe onuH BapHaHT OTBETA

Lenpro KOHTPOIA SBISIETCA. . .

A) IlpoBepka BBITTOTHEHHS TUTaHA

B) C6op craTucTHYECKUX CBEICHUI

B) OGecnieuenne pykoBoACcTBa HHPOPMAIIMEH 1 KOPPEKTHPOBKH TIaHa
I') Usmepenue hakTHIECKUX PE3YJIBTATOB

OrtBert: I') u3mepeHue GakTUUECKUX Pe3ylbTaToB

VK-3

BribepuTe onuH BapHaHT OTBETA

OCHOBHOE OTIIMYHE OPTAaHU3AUH, KaK OTKPBITON CHCTEMBI OT 3aKPBITOH 3aKIIIOYAaETCA B ...
A) OTCYTCTBHH YIIOPSIOUYCHHOTO B3aMMOJIEHCTBUS MEXKILY OTIEITEHBIMHU ITOACHCTEMAMHU
B) Hammunn B3anmMonelHcTBYS OTAETBHBIX MTOJCUCTEM C BHEITHIM MHUPOM

B) 3aMKHYTOCTH 3JIEMEHTOB CHCTEMbI CAMHX Ha ce0s

I") Hanmumm B3anmMoneicTBYS ¢ BHEIIHEH cpeioit

OrtBert: I') Hanyunu B3auMoeHCTBYA C BHELIHEH cpenoi

VYK-3

YcraHOBHUTE NMPABIIIBHYIO ITOCIEI0BATEIEHOCTD

ITocraBbTe B IpaBHIIEHOM MOCIIEIOBATEIEHOCTH STAMBI IIPOLiEcca YIIPABICHNUS:
A) IlpunsiTie pemeHust

B) INocranoBka 1enu

B) Unentuduxamus mpoOIeMHO# CUTyaIiuu

I') Ananmus cpenst

OtBer: I'-B-B-A

VYK-3

YcraHOBUTE NMPABIIIBHYIO ITOCIEI0BATEIEHOCTD

PaccraBp B paBHIIBHOI OCIIEOBATEIBHOCTH 3TAITBl CUCTEMBI KOHTPOJIS:
A) IlpenBaputensHBI KOHTPOIH

B) IIpomMeKyTOUHBIH KOHTPOJIb

B) Konrposns ¢ 00paTHOI CBSI3bIO

I") Texymmii KOHTpOIB

OtBer: A-T-b-B

VYK-3

‘YcTaHOBUTE COOTBETCTBHE MEXKIAY d)yHKHI/IHMI/I MEHCUKMEHTA U UX COACPIKaHUEM

‘YeTaHOBUTE COOTBETCTBHE MEXKIY d)yHKHI/IHMI/I MEHCKMEHTA U UX COACPIKaHUCM:

TlonsTust

A) IlnanupoBanue
b) Opranusanus
B) MotuBanus

I") KonTpons

OmnpeneneHust

1) ®opmupoBaHHe CTPYKTYPBI OpraHU3AINH, paclpeeTIcHIe IIOTHOMOYNH  OTBETCTBEHHOCTH
2) IMoOyxaenne pabOTHUKOB K 3P (HEKTHBHON AEATETBHOCTH

3) Pa3paboTrka MUCCHH, LIeNIeH U MyTeil UX AOCTHKEHUS

4) BruiBieHre OTKIOHEHHMIT B Iponecce (GyHKIHOHUPOBAHUS OpTraHU3alUH

OtgerT: A-3,b-1,B-2,T4

VK-3
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‘YeTaHOBUTE COOTBETCTBHE MEXKIY MOoAXO0AaMH B MEHEPKMEHTE U UX OCHOBHBIMHU ITOJIOKCHUSAMMU:
‘YcTaHOBUTE COOTBETCTBHE MEXKAY IMOAX0AaMH B MCHEPKMEHTE U UX OCHOBHBIMHU ITOJIOKCHUSAMMU:

TlonsaTus

A) CucTteMHBIH ToaXox

B) CutyanmoHHbIH TOIX0
B) IporneccHsrit moaxon

I") KonmaectBeHHBIH TOIX0T

TTonoxenus

1) VBsi3ka KOHKPETHBIX TPUEMOB YIIPABICHHS C PeabHBIMU CUTYALUSIMH

2) PaboTa opranu3anuu kak Habop B3aUMOCBSI3aHHBIX ITPOIIECCOB

3) OpraHu3anus Kak KOMITJIEKC B3aMMOCBSI3aHHBIX KOMITOHEHTOB

4) Pa3paboTka MoJIeNu Mpoliecca YIpaBlIeHHs C UCTIONb30BAaHHEM MaTeMaTHKH

Otger: A-3,b-1,B-2,T4

VK-3

BBenuTe npaBMIIbHEIH OTBET

Ilpu craye TemaoTpacchl B AKCILUTyaTaIllMIO BO BpeMsi paOdOThI TOCYAaPCTBEHHOM KOMHUCCHH 110 TIPHEMKE OJIMH
CBapIIHUK B OpUrajie CTpoUTesIeH COBEPIINII HEOIaroBUAHBIN MMOCTYNOK U HAPYILIWI TPYIOBYIO AUCIHILUINHY. B
pesyabrare Oblia JOMyIIeHa aBapysi Ha OJJHOM U3 YYaCTKOB BOJIHM3H MHOTOKBAPTHPHOT'O XHJIOTO JOMA.
Omnpenenute, UCXO/s U3 MIPUBEACHHON CUTYaIllH, KAKOW OCHOBOTIOIATAIONIMH PUHIIUIT YIIPABICHUS HE
BBITIOJTHSIETCS B OpUraie.

OtBer: |I[chnnnuﬁa

VYK-3

BBenuTe npaBMIIbHEI OTBET
Ipeanucannas pabota, cepusi pabOT WM YacTh pabOThI, KOTOpast AOJDKHA OBITh BHINOJIHEHA 3apaHee
YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH — ITO

OTtBer: | 3a7aua

VK-3

BeenuTe npaBUIIbHEI OTBET
TIporecc neTanbHO# pa3pabOTKH MOCISIOBATEIBHOCTH U COEPKAHUSI OTPEICTICHHBIX PaboT Mo
HCTIOJIb30BAHHUIO PA3TUUHBIX BUIOB PECYPCOB JUIS JOCTHKEHHSI TOCTABICHHBIX LIENIEH — 3TO

OrtBeT: | TIIJIaHUpOBaHUE

VK-3

10

BeiGepute on1uH BapUaHT OTBETA

IIpunsaTHE pelenys O3Havaer. ..

A) BbIIBUTH CUMIITOMBI YIPaBIEHUECKOH IPOOIEMBI

B) Pa3paGoTarh MeponpusTus M0 YCTPaHEHHIO IPUYKH IPOOIEMbI

B) Bb16paTh U3 HECKOJIBKHX BApHAHTOB ACHCTBUI [0 yCTpaHEHHIO NPpoOIeMbl Hanbonee IpHeMIeMblit
I') 3aunTepecoBaTh UCMIONHUTENCH B peanu3aluyl BHIOPaHHOIO BapHaHTa JeHCTBUM

OrtBet: B) BrIOpaTh U3 HECKOJIBKHX BapHAHTOB ICHCTBUI IO YCTpaHEHHIO IPoOIeMbl Hanboee
TIPUEMIIEMBII

OIIK-2

11

BriOepuTe 0MH BapHaHT OTBETa

Meto/ MpUHSTHS pEIIeHNH, KOTOPBIH MpeIoiaraeT COBMECTHOE TeHEpUPOBaHHUE HOBBIX HJICH ¢
TOCIISTYIOIIMM TIPUHATHEM pPEIICHHUs?

A) Metoz 5KCIIEpTHBIX OIICHOK

B) Meton «lenbdu»

B) Meton mo3roBoro mrypma

I') Meton MoxenmpoBaHust CUTyannuit

Ortser: B) Meton Mo3roBoro mrypma

OIIK-2

12

BeiGepute ouH BapUaHT OTBETA

K HenocrarkaM rpynmoBoro noaxoia K MpUHATHIO PEIIEHHH OTHOCUTCSL:
A) Bpicokuii prCK OIINOOUHBIX pelIeHUI

Bb) Menbias 000CHOBAHHOCTb peLIeHUIH

B) 3nauntensHOe BpeMs Ha pa3pabOTKy U COINIACOBAHUE

I') OtcyTcTBHE TBOPUECKOTO MOAXOAA

OrtBet: B) 3HaunTensHOE BpeMs Ha pa3paboTKy M COIIaCOBAaHME

OIIK-2

13

YcraHOBUTE NPAaBUIIbHYIO NI0CIEA0BATEILHOCTh

IlocTtaBbTe B IpaBUNBHOM MOCIEIOBATEIBHOCTH TAIBI IPUHATHS PEIICHUS:
A) Pazpabotka ansTepHaTUB

B) Bsibop Haumyuleil u3 arbTepHATUB

B) ®opmynupoBka KpUTepHUEeB OLIEHKU U aHAIHN3 aIbTCPHATUB

I') ®opmynupoBka mpodIeMbl

OrtBeT: I'-A-B-b

OIIK-2

14

‘YcTaHOBUTE NPaBHIIBHYIO [10CIEJ0BATENBHOCTD

PaccraBp B IpaBUIIBHOM MOCIIEN0BATEIBHOCTH LMK HEMPEPBIBHOTO coBeplIeHCTBOBaHus [llyxapra-JlemuHnra:
A) Kontponupyit

b) Henaii

B) Ucnpasnsit

I') Ilnanupyit

OrtBeT: I'-b—-A-B

OIIK-2
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15

YcTaHOBUTE COOTBETCTBHE MEXKTy METOJAMH NPHHATHS PELICHUH U X OIMHMCaHUSIMU:
YcTaHOBUTE COOTBETCTBHE MEXKTy METOIAMH NPHHATHS PELICHUH U X OIMHMCaHUSIMU:
TlonsTus

A) Metox MO3roBOTO MTYypMa

B) Meton «lenbdu»

B) Metox 3KcTiepTHBIX OLIEHOK

TI') Teopus urp

Onmcanust

1) MHOTrOypOBHEBas MPOLIEAypa AaHKSTUPOBAHUS [T TOCTH)KSHHUS €JHHOTO MHEHHS
2) CoBMeCTHOE TeHEPHPOBaHKE HOBBIX HJICH C MOCISIYIOIIMM MPHHATHEM PEIICHUS
3) Mozenupyer BIUSHAE IPUHATOTO PEIICHHS Ha KOHKYPEHTOB

4) I'pyrmima 3KCIepToOB 3aIOIHAET BOMPOCHHK, 3aTE€M MOJIy4aeT CBOJ OTBETOB

OtBeT: A-2,b-1,B4,T-3

OIIK-2

16

‘YcTaHOBUTE COOTBETCTBUE MEXAY BUAAMU KOHTPOJIA U UX XapaKTECPUCTUKAMMU:
‘YcTaHOBUTE COOTBETCTBUE MEXAY BUAAMU KOHTPOJIA U UX XapaKTCPUCTUKAMMU:

IlonsTus

A. IlpenBapuTenbHbIi KOHTPOIb
b. Texymuit KOHTpOIBL

B. 3axmrounTenbHbIH KOHTPOIb
I'. BHyTpeHHuil KOHTPOJIb

XapakTepUCTUKH

1. OcymecTBisercs B Xo[e NpoBeeHus paboT

2. IIpoBomutcs mpH 3aBepLIeHUH paOOThI A IPEJOTBPAIleHUs] OMIMOO0K B OyaymeM
3. OcymectBisercs 10 HakTUUECKOro Hauaua paboT

4. CaMOKOHTPOIIb COTPYAHHUKA UM CUCTEMA Mep PyKOBOJCTBA

Orser: |A73, B-1,B-2, -4

OIIK-2

17

BBenute npaBuibHEIN OTBET
Br100op anbrepHaTHBBI, OCYIIECTBICHHBIH PYKOBOAUTEIEM B paMKax €ro JO0JKHOCTHBIX MOJIHOMOYUHN U
KOMITETEHIIWH U HaIlPaBJICHHBIIN Ha JOCTH)KEHHE LieNel opraHu3auy — 3T0

OrtBeT: |HpI/IH}ITI/I€ YHpaBJICHYECKOTO PECIHICHUS

OIIK-2

18

Bseaure npaBunbHbIN OTBET

COBOKYITHOCTb BHYTPEHHUX U BHEIIHUX ABIKYIIUX CUII, KOTOpbIE MOOYKAAIOT YeI0BeKa K AEATEeIbHOCTU U
MPUIAIOT 3TOM JEATENbHOCTH HANPABIEHHOCTh, OPHEHTUPOBAHHYIO HA JOCTHKEHUE ONPEJEICHHBIX LENeH —
9TO

OrtBeT: | MOTHUBAIUS

OIIK-2

19

BBenuTe npaBuIIbHEI OTBET
Mertoz cTpaTern4eckoro MIaHUPOBaHHMS, 3aKITIOUAIOIIUICS B BEISIBICHUH (DAKTOPOB BHYTPEHHEH M BHEITHEH
Cpe/ibl OpraHU3alliy U pa3/ieICHHH X Ha YeThIpe KaTerOpUH, Ha3bIBACTCS « -aHaJIN3»

OtBer: | SWOT

OIIK-2

20

BriOepuTe npaBHIBHbIH OTBET

CIUIOYeHHOCTD KOMaHMEHI - 3TO .......

A) CriocoOHOCTh TeHEPHPOBATh HOBBIC UACH

B) [oka3zarens MpOYHOCTH, €IWHCTBA U YCTOWIMBOCTH MEKITMYHOCTHBIX B3aNMOICHCTBHUI
C) TenaeHIMs MOAABICHNUS JINYHOCTHIO CBOUX B3IVIIOB

D) Pacnipenenenue poreii B rpyme

OrtBert: |B) Iloxa3arens MPOYHOCTH, €AMHCTBA U yCTOMUYMBOCTH MEKIMYHOCTHBIX B3aUMOAEHCTBUI

VK-3

21

BBenuTe npaBMIIbHEI OTBET
Komruteke nelicTBri, HarpaBIeHHbIX Ha (JOPMUPOBAHUE KOMAH/bI U TMOCIIENYIONIee CIJIOUSHHUE, Ha3bIBACTCS
« »

OrtBert: | KOMaH1000pa30oBaHue

VK-3

22

BeenuTe npaBUIIbHEI OTBET
COBOKYITHOCTh OXKHJIAaHWH OTHOCHUTEIILHO WeHa KOMaH/Ibl HJIM YeJIOBEeKa Ha paboTe Ha3bIBaCTCs
« »

OrtBert: |p0m;

VK-3

23

BriOepuTe npaBHIBHbIH OTBET
Iox «KN3HEHHBIM IUKJIOM MPOEKTa» NOHUMAETCS:

A) Ileprox BpeMeHH OT Hayaja MHBECTUPOBAHUS 10 MONYYEHHS IIEPBOi MPUOBLITH

B) IlocnenoBarenbHOCTE 3TANIOB, KOTOPHIE IPOXOAUT MPOEKT OT HHUIMAINH 10 3aBEPIICHU
B) Cpok ciryx0651 060pyI0oBaHHs, HCHOIB3YEMOTO B IPOCKTE

I") Bpems, HeoOxoanMoe jIst yTBEPKICHHS TIPOSKTHOM JJOKyMEHTAI[HH

OrtBeT: B) ITocnenoBaTenbHOCTH 9TaIoB, KOTOPBIC MPOXOAUT MMPOCKT OT HMHUIIUALIUU 10 3aBEPIICHUSA

OIIK-2
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24

BriOepuTe npaBHIBHbIH OTBET
YKakuTe HHCTPYMEHT YIIPaBJICHHS TPOCKTaMH, KOTOPBIH ITO3BOJISIET HAIAIHO IPEICTABUTh
TIOCIIEI0BATEILBHOCTD U B3aUMOCBSI3H 33/1a4, a TaKKe ONPENCTUTh KPUTHIECKUN Iy Th?

A) Marpuna Ditzenxayspa
b) Anarpamma 'anra

B) CereBoii rpaduk

I') SWOT-anamus

OrtBert: B) CeteBoit rpadux

OIIK-2

25

BriOepuTe npaBHIBHbIA OTBET
OTtan ynpaBlieHUs IPOEKTOM, HO KOTOPOM OCYIIECTBISETCS KOHTPOIIb HCIIOJHEHHUS, CPaBHEHNE TUIAHOBBIX U
(haKTHUECKHX TIOKa3aTeNIeH, a TaKk)Ke YIPABICHHE N3MEHEHHSIMH

A) Dran nHUIANAN

B) Dran mnanupoBaHus

B) DOran peanuzanuy 1 MOHUTOPUHTA
I') Oran 3aBepmieHns

OrtBert: B) Oran peanuzanuy 1 MOHUTOPUHTA

OIIK-2

26

YcraHOBHUTE NMPABIIIBHYIO TTOCTIEI0BATEIEBHOCTD
Pacmionoxwute starsl pa3paboTKH OCHOBHBIX (D)YHKIUH YIPaBICHHS CEPBUCHOMN NESTEIbHOCTHIO B IPaBHIIEHOM
TIOCIIEI0BATEILBHOCTH.

A) OpraHu3anus CTPYKTypbl CEpBHCHOTO ITOAPA3IEICHHs H pacipeielieHIe 00s3aHHOCTeH
B) [lnanupoBanne 00bEMOB YCIIYT, pecypcoB H rpaduka paboThl

B) Konrposs kauecTBa 00CTyKHBaHHS ¥ aHATN3 OTKJIOHSHUH

I') PazpaboTka cucTeMpl MOTHBALIMH IIEPCOHANIA 32 KAYECTBEHHOE 00CITy)KHBaHNE

OTtBer: B-A-T-B

OIIK-2

27

BribepuTe onuH BapHaHT OTBETA
YKaXuTe, 9TO U3 MEPEIHUCICHHOTO SBISIETCS KIIIOYEBBIM MTOKa3aTeaeM 3 QeKTHBHOCTH CEPBUCHOM
JeATETBHOCTH

A) banancoBasi CTOMMOCTb OCHOBHBIX CPEJICTB

Bb) Cymma HaJIoroBbIX OTYHCICHHUI

B) YpoBeHb yIOBIETBOPEHHOCTH NOTPEOHTENEH KaueCTBOM 00CITyKHBaHUS
I") KonmmaecTBO CTpyKTYpHBIX IOApA3ICICHI B OPraHU3alnu

OtBer: B) YpoBeHb ynoBIeTBOPEHHOCTH MOTPEOUTENEH KaueCTBOM 00CTY )KUBaHUS

OIIK-2

28

BriOepuTe npaBHIBHbIH OTBET
Kaxkas u3 nepedncieHHbIX (YHKIUHA yIpaBiIeHHs OTHOCUTCS K OCHOBHBIM (DYHKIIHSAM CEPBHCHOM
JeATETBHOCTH

A) MapKkeTHHTOBO€ HCCIIEZIOBAaHNE PHIHKA

B) [nanupoBanne 00beMOB yCIIyT 1 rpaduka pabOThI IepcoHaIa
B) Pa3paboTka HOBO#T TeXHOJIOTHH IPOU3BOJCTBA

I') Benenue OyxraaTepckoro y4era

OrtBert: b) [InanupoBanue 00beMOB YCIyr U rpaduka paboThl IepcoHala

OIIK-2

29

BribepuTe onuH BapHaHT OTBETA
Komannuas pons mo M. benOuHy, koTopas XapakTepu3yeTcsi KpeaTHBHOCTBIO, 00TaThIM BOOOpaKEHUEM H
CII0COOHOCTBIO HAXOJUTh PEIICHHUS CIIOKHBIX TpobieM?

A) Koopaunarop
B) Peanusarop

B) I'eneparop uneit
I') Korrponep

OrtBert: B) I'eneparop uneit

VK-3

30

BribepuTe onuH BapHaHT OTBETA
[lonnMmaetcs o «rpynIioBoi TMHAMUKOM» B MEHEKMEHTE IOHUMAETCS:

A) Ilpomecc KOTMYECTBEHHOTO POCTa TPYIIIBI

B) IIpouecc B3anMoneCTBUS YWICHOB IPYIITEI HA OCHOBE B3aHMO3aBHCHMOCTH M B3aHMHOTO BIMSTHUS
B) IIpouece GpopmansHOTO Ha3HAYCHNUS PYKOBOAUTEIS TPYIIIIEI

I') IIpouiece mokyMeHTaIBHOTO 0)OPMIICHHS WICHCTBA B TPYIIIE

OrtBeT: B) HpOHCCC B3aUMOJICHCTBHS YJICHOB Tpynnsl HAa OCHOBE B3aUMO3aBUCUMOCTH U B3aUMHOI'O
BIIMSAHHU

VK-3

31

‘YcranoBute HNPaBUIIbHYIO ITOCJIEA0BATCIIBHOCTD
PacnonoxwuTe 3Tarmb paspeui€Hrus BHYTpUKOMaHIHOTO KOHCI)J'II/IKTa B HpaBHHBHOﬁ IOoCJIEA0BATCIIBHOCTH

A) BripaboTka ¥ IPHHATHE COIIACOBAHHOTO PEIICHUS
B) Ananu3 npuunH KOHGIUKTA ¥ MO3UIIUA CTOPOH

B) Peanmzanus npuHSATOTO pemIeHns: M KOHTPOJIb

I') Oco3nanne KOHGIUKTHOW CUTYAIlMH Y4aCTHUKAMH

OrtBeT: I'-b—-A-B

VK-3
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32 BriOepuTe 0MH BapHaHT OTBETa YK-3
K nororuTensm BpeMeHH B yIPaBIeHYECKOI AEATEITFHOCTH OTHOCHTCSL:
A) Yetkoe rtaHupoBaHHEe pabo4ero JTHs
B) PerynspHsle He3amIaHUPOBaHHEIE COBEIAHMUS
B) Ucnonp3oBanne METO0B IPUOPUTEIAITIH
I") denerupoBanue onepaTHBHBIX 3a1a4

OrtBert: b) PerynsapHsle He3allTaHUPOBAHHbIE COBEILAHUS

33 ‘YcTaHOBUTE MPABIIIEHYIO MTOCIIEA0BATEIFHOCTE YK-3
YeraHOBHTE NIPAaBIIBHYIO TTOCIIEAOBATEIFHOCTE STAINIOB YIIPABICHNS BPEMEHEM TIPH BBITOTHEHAH 33/1a49H:
A) KoHTpoITb BBITTOTHEHNS U aHAJIU3 OTKIIOHEHUI
B) [InannpoBaHne CPOKOB BEITOTHEHUS
B) Onpenenenne npropureTa 3a1a9u
I') HenocpencTBeHHOE BBINOIHEHHE 3a1a4U

OtBer: B-b-T-A

34 ‘YcTaHOBUTE MPABIIIEHYIO MTOCIIEA0BATEIFHOCTh YK-3
‘YeTaHOBUTE NPaBHIIBHYIO ITOCIE0BATEIBHOCTD ATANOB MOCTaHOBKY 1iesu 1o SMART-kpurepusim:
A) IlpoBepka TOCTIKUMOCTH ENN
Bb) ®opmynupoBka menu
B) Onpenenenrie BpeMEHHBIX paMOK JTOCTHKCHHS
T") [IpoBepka KOHKPETHOCTH ¥ U3MEPUMOCTH LTI

OtBer: b-I'-A-B

35 BriOepuTe oMH BapHaHT OTBETa OIIK-2
IIpu pa3paboTke KOMMYHHKAIIMOHHBIX MPOIYKTOB JUIS OPTaHOB BIACTH HEOOXOIMMO YUUTHIBATh:
A) HckirounTensHO cOOCTBEHHOE MHCHHE Pa3paboTdnKa
B) TenneHuu pa3BUTHA OOIMIECTBEHHBIX HHCTUTYTOB U 3alIPOCHI LIEJICBOH ayTUTOPUH
B) Kommepueckyro BeIrogy 0e3 ydera COIMaIbHBIX MOCIEACTBUI
I") Tonmpko MHEHHE PYKOBOZACTBA
OtBer: b) Tennenuuu pa3BUTHs OOIECTBEHHBIX HHCTUTYTOB M 3aIIPOCHI LIEJIEBON ayTUTOPHH

36 BriOepuTe 0MH BapHaHT OTBETA OIIK-2
PasHoCTOpOHHEE OCBENIEHNE TeHACHIN Pa3BUTHS OOLIECTBEHHBIX HHCTHTYTOB B MEIHATIPOIYKTaxX
Tpeamonaraer:
A) OnHOCTOpOHHEE MpeACcTaBIeHHe HHHOPMAIHH
B) IIpencraBnenne pa3nuyHbIX TOUYEK 3PEHHS M aCIIEKTOB TPOOIEMBI
B) UrnopupoBanue ansTepHaTHBHBIX MHEHHH
I") UckmrounTensHO KPUTHYECKOE OCBELIICHHE
OrtBert: b) [IpencraBneHue pa3IMyHbIX TOYEK 3PEHHS M ACHIEKTOB ITPOOIEMBI

37 BeiGepute on1uH BapUaHT OTBETa OIIK-2
K BHEIIHNM KOMMYHUKAIUAM OPTaHU3alUH C yYeTOM TeHICHIUN pa3BUTHS TOCYAapCTBEHHBIX HHCTUTYTOB
OTHOCUTCSL:

A) Cosemjanue pyKoBOLUTeNeH OTEI0B

b) B3aumoneiicTBue ¢ opraHaMu rocylapCTBEHHOI BIacTH

B) Pacnipenenenue 3a1au Mexy COTpYIHHUKAMU

I") BuyTpeHHUi 10KyMEHTOOO0POT

OrtBert: b) B3aumozeiicTBue ¢ OpraHaMu rocylapCTBEHHOH BIacTU

38 ‘YcTaHOBUTE MPABIIIEHYIO MTOCIIEA0BATEILHOCTE OIIK-2

YcraHOBHUTE NPABIIBHYIO ITOCIEA0BATEIFHOCTE ITANOB aHAIM3a TCHICHINI pa3BUTHS OOIECTBEHHBIX

HWHCTHTYTOB:

A) C60p nHGOpMAIINH U3 Pa3THIHBIX HCTOYHUKOB (HOPMaTHBHBIC aKThI, aHAJIUTHKA, OTICTHI)

B) Cucremarn3zanus u kiaaccu(HUKaIMs BEISBICHHBIX TSHICHIHN

B) UHTepnperanus pe3ynsraToB aHAIN3a JUIS HCIOIB30BAHIS B METHATIPOIYKTaxX

I') Beisinenne n3MeHeHNH B 3aKOHOAATENBCTBE, COINAIBHON MMOIUTHKE, SKOHOMHUYECKOM PEryITHPOBAaHUH
OtBer: A-T'-b-B

39 ‘YcTaHOBUTE NPaBHIIBHYIO [10CIEN0BATENBHOCTD OIIK-2
‘YcraHOBUTE NPAaBUIIBHYIO IOCIEA0BATEILHOCTD 3TANOB Pa3pabOTKU METHAIPOLYKTa C y4eTOM TeHICHIUI
Pa3BUTUSA TOCYAaPCTBEHHBIX HHCTUTYTOB!
A) OmpeneneHue 1e71€BOM ayAUTOPUU U €€ UH(POPMAIIMOHHBIX HOTpeOHOCTEeH
b) Ananu3 akTyanbHBIX TEHACHIUN B Pa3BUTUH TOCYJaPCTBEHHBIX HHCTUTYTOB
B) Co3nanue meauanpoaykra (TeKCT, BUaeo, uHdorpaduka)
I') Onenka >¢exTuBHOCTH MEAUANIPOAYKTA U €T0 KOPPEKTUPOBKA
OrtBert: b-A-B—-T

7. O1leHOYHBbIE MATePHAJIbI POMEKYTOUHOM aTTeCTAllNU
Ox3zamen uemeepmolil cemecmp

No Conepxanue Bompoca Kommeren
n/m [IpaBwbHEIH OTBET (KJIFOY OTBETA) uus
1 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC OIIK-2, YK-3

YrpaBieHYecKre peIeHus, TPHHATHE PEIIeHUH
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OrtBeT:

VYrpaBieHYeckoe pelIeHre — 3TO BEIOOP alIbTEPHATHBEI, OCYIIECTBICHHBII PyKOBOAUTEIEM B
pamMKax

€r0 JIOJDKHOCTHBIX MOJTHOMOYHI U KOMITETEHIUH

1 HaIpaBJICHHBIH Ha TOCTIDKEHHE [eNield OpraHu3ayy. Y YacTHUKAaMH IIPOIIecca IPHHATHH
PEIICHHUIT SBISIOTCS: MEHEIPKMEHT, CIIEUAIMCTEI — KCIIEPTHI, CIICIHaIHCThI-aHATUTHKH.
BHentHss cpena opraHU3aiy OKa3bIBaeT CyIIECTBEHHOE BIHMSIHIE HA TPOLECC IIPHHATHS
peIeHui.

Ha nporiecc mpuHATHS penieHni BIMSAIOT ciaeayromue (GaKTophl: YeloBedecKue (MEHTAIUTET,
obpa3oBaHue, OIBIT Pa0OTHI), PECYPCHBIE (BpeMsl, IEHEKHBIE CPEICTBA, IIPOM3BOICTBEHHEIE
BO3MOXXHOCTH), TEXHUYECKHE (IOTEHIIHAT OPTaHU3aLIHN).

2 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
OTambl IPUHATHA pelIeHUH

OIIK-2, VK-3

OTtBer:

Ortansl IPUHATHS PEICHUH:

1. Ananu3 cutyanuu. PereHus MOryT IpUHUMATHCA B YCIOBUSX: HEONPEAEICHHOCTH,
OIIPEe/IeNICHHOCTH, PUCKA, KOH(IUKTA.

2. INoctanoBka npo6nemsl. IIpobiema — 3T0 pacxoxaeHHE MEXIY KENaeMbIM U
JIEHCTBUTEIBHBIM.

3. ®opMynHpOBKA OrpaHUYEHUN U KpUTEpHUEB. ITO MOTYT OBITH MUHUMYM U MaKCHMYM
pecypcoB.

4. OmnpeneneHue aabTepPHATHB.

. OneHka ansTepHaTUB

. Bribop anbrepHaTUBBI

. Ilpunsarue peenuii

8. Peanuzanus u KOHTPOJIb 32 HCIOTHEHUEM.

~N N L

3 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
CTHiM IPUHATHS YIPaBIEHUECKUX/IKOHOMHIECKIX PELICHAH

OIIK-2, VK-3

OTtBeT:

Crwitb HNPUHATUS YIIPABICHUYCCKUX peH.ICHI/Iﬁ — 9TO COBOKYITHOCTh HHANBUAYAJIBHBIX

00pa3oM CTPOUTCS POLIECC €T0 IPUHSITHSL.

Crunn npunsaTHs peennii Maiiepc-bpurrc (MBTI).

B tunonorun Maitepc-bpurrc (MBTI) cTiim npuHATHS peICHUH OMPEACIISIOTCS ABYMS
npeanodyreHusMu: Meienue (T) nmpotus Uysctea (F) u Cyxnenue (J) nmpotuB Bocnpusitue
(P). Tumebl, opuenTrpoBanHble Ha Mpiuienne (T), IPUHAMAIOT PEICHUS Ha OCHOBE JIOTHKU U
aHaJM3a, B TO BpeMs KaK TUIIbL, OpUeHTHpoBaHHBIe Ha UyBcTBa (F), mpeamounTaroT yuuThIBaTh
LEHHOCTH W BIMSHHE Ha Jrofiei. Tumsl ¢ mpeanodtenneM k Cyxxaenuto (J) moosaT
IUTAHUPOBATh U KOHTPOJIMPOBATh, a THIHI ¢ IpeanoyTeHneM k Bocnpustuio (P) — OvITh Gonee
THOKHMH.

XapaKTCPUCTUK, ONTPECACITIAIOIINX TO, KaK MEHEDKEP NPUHUMACT TO WJIN MHOC PEHICHUC U KaKUM

4 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
MeTons! IPUHATHS YIPaBIeHYECKAX/IKOHOMHIECKIX PEIICHUIH

OIIK-2, VK-3

OTtBeT:

MeTop! MPUHATHS pEIEHUH MOKHO pa3AeiuTh Ha TPH TPpyNIbL: HeopMallbHELE,
KOJUIEKTHBHBIE, KOJINICCTBEHHBIE.

HedopmaibsHbIe METOIBI OCHOBAHBI HA OIBITE IPHHIMAIONIETO PEIICHUS, HHTYHINHN, 3HAHUSIX.
KosutekTHBHBIE: METOI «MO3TOBOE aTaKm» MIIH «MO3TOBOTO MITYpMay. [JTaBHBIM IIPUHIUIIOM,
KOTOPOTO SIBIISIETCS OTCYTCTBHE KPUTUKH B IIPOLIECCE TeHEpaliy HAeH penIeHus IpoOIeMHO
CHUTYaluH.

KonuectBeHHBIE: TEOpHUs UTP, IMHTAIMOHHOE MOJICIHPOBaHUe. JJaHHBIE METOIBI OCHOBAHEI
Ha pacyeTax, OLEHKaX, KCIEePTH3aX.

5 JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC
OyHKIMN MEHEKMEHTA U (YHKIMOHATIbHBIEC PEIICHUS

OIIK-2, VK-3

OtBer:

Knaccuueckue QpyHKIME MEHEDKMEHTA: IIIIaHUPOBAaHKE, OPTaHU3aLUsl, MOTHBAIUs, KOHTPOJIb.
Ipouecc ynpasneHus HaduHaeTcs ¢ GOPMUPOBAHUS CUCTEMBI LieNIeH U 3a/1a4 AeATeNbHOCTU
OpraHu3alluy Ha OIpeeNeHHbII IEPHOoJ] BpeMEHH. 3aTeM OCYyILIEeCTBIsIeTCS IIIaHUPOBaHHE
MEpOIPHUATHH, HAIPABICHHbIX Ha JOCTIKEHHE YCTaHOBICHHBIX LieJel opraHu3aluy.
Peanuzarnus 3arIaHUpOBaHHBIX MEPOIPUATHI TpeOyeT CO31aHuUs ONPeIeICHHBIX
OPraHU3alUOHHBIX CTPYKTYp, IPUBICUCHNS UCIIOIHUTENEH, IPUBIICUEHH HCIIOMHUTENEH,
aKTUBHU3ALUU UX PaOOTHI BO BpPEMEHH H B IPOCTPAHCTBE. YCIEIIHOE BHINOIHCHUE
IIPeyCMOTPEHHBIX MEPONPUATUIl B paMKaX MIPUHATHIX OpraHU3AllMOHHBIX CTPYKTYp U
CTUMYIUPYIOMIUX CPEACTB TPeOyeT MOCTOSHHOIO KOHTPOJIA 32 XOJOM OCYIIECTBIAEMbIX
IPOLECCOB U 3a O0IIEH 1esTeNbHOCTHIO OPTraHU3ALUH.

Bce ¢ynxnun Mexay co0oif B3aHMOCBSI3aHBbL U IIPU OCYILECTBICHUH JIF000H U3 HUX Hy>KHBI
KOOpJAMHALUS U PEryIupOBaHUe

6 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
OyHKIWS «IUTAaHUPOBaHUE»

OIIK-2, VK-3

OrtBeT:

HasHauenue ruiaHMpoBaHust Kak (QYHKIIHH yIPaBIEeHUsI COCTOUT B CTPEMIICHHHI
3a0J1ar0BpeMEHHO y4eCTh [0 BO3MOKHOCTH BCE BHYTPEHHHE M BHELIHHE (DaKTOPHI,
olecreynBaroIye OIIaronpusITHBIE YCIOBHS VISl HOPMaIbHOTO (DYHKIIMOHUPOBAHHS K
pa3BHUTHS OPraHU3alUK U €€ yIaCTHUKOB.

E>xetHeBHOE IIAaHUPOBAHUE TIPOCTO HEOOXOIMMO JIJIsI TIOBBIILICHHS TPOU3BOAUTEIBHOCTH U
3¢ PEKTUBHOTO yIIPaBICHUS.

TaiiM-MEHEHKMEHT — 9TO TeXHHUKH W METOJBI IS YIIPABICHHS BpeMeHeM. JTo
CaMOOpraHU3aLysl U yrpaBieHne coboil. TaiiM-MeHE/HKMEHT MOMOTaeT YeJIOBEKY HITH
KOMITaHHH TUTAHHPOBATH BPEMSI i 3KOHOMHTB PECYPCHIL.

7 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
DyHKIMS «OpPraHU3aLHsD

OIIK-2, VK-3
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OrtBeT:

OpraHu3anioHHas CTPYKTypa YIPaBICHHUS — 3TO LEJIOCTHAS COBOKYITHOCTh B3aUMOCBS3aHHBIX
MeKy coOOli 3BeHBEB M CTYIIEHE! YIPaBICHHUs, KOTOPEIE B [IeJIOM 00pa3yloT cucteMy. OHa
OTPaXaeT CTPOCHHE CHCTEMBI YIIPABICHHMS, COIEPIKaHUEM KOTOPOH SBISIOTCS QDYHKIUHK
YIpaBIIEHHUS, BEPTUKAIBHOE W TOPU30HTAIEHOE COOTHOLIEHHE HePapXUUECKUX YPOBHEH
YIpPaBIIEHHUS, a TAKKe KOJIMYECTBO U B3aUMOCBS3b CTPYKTYPHBIX ITOAPA3ACIICHUI B IIpeiesiax
Ka)KIOTO YPOBHSL.

3BEHO ympaBiIeHUs — 000COOICHHOE MTOAPA3AEIECHNE CO CTPOTO OTPaHUUCHHBIMA (YHKIHSMH.
B kadecTBe 3BeHa yIpaBIeHHsI MOXKET BBICTYIIATh OTIEIBHOE ITOAPAa3IeIeHHe, BEIIOMHAIOIIES
9acTb (yHKIMHU YIIPABICHHUS, BCIO (QYHKIMIO YIIPABICHUS WIN COBOKYITHOCTH (DYHKITHI
ynpasieHns. K moHATHIO 3B€HO OTHOCST TakKe U PYKOBOJHTEICH.

CryImeHpb ynpapieHHs — 5TO COBOKYITHOCTh 3BEHbEB, HAXOMAIINXCS Ha ONPENEICHHOM YPOBHE
HepapXyy yIPaBICHHUS.

Jlaiite pa3BepH

YTBIH OTBET Ha BONIPOC

OYHKIHUSA «KMOTHUBALIUS

OTtBer:

J11s1 TOro 4ToOBI MOSBIIACH HEKasi BHYTPEHHSSI CHJIA, 3aCTABIISIONIAS JIFOJCH KaueCTBEHHO
BBITIOJTHSTE CBOIO PaboTy, 3a4acTyI0 HEOOXOMMBI KapAWHAIbHbIC H3MEHEHHSI BHY TPEHHETO
periaMeHTa KOMIIaHHH, e¢ HHPPACTPYKTYPbI H KOPIIOPATHBHOM KyIbTYphl. B ocHOBE
MOTHBAIIUH JIeKAT MOTPeOHOCTH. [I0TpeOHOCTD — 3TO BHYTPEHHEE CBOWCTBO JIFOOOTO YEI0BEKA,
KOTOPOE MPOSIBIISICTCSI HHIMBUIYAIBHO U BBIPAXKACTCS B €T0 MPEICTABICHUH 00 OTCYTCTBUH
4yero — auoo.

MoTHB — 3TO BHYTpEHHEe MOOYKICHUEe HHUBU/IA K ICHCTBHIO.

CTUMyYTHPOBaHIE — 3TO MPUMEHEHHE [0 OTHOIICHHIO K YEIOBEKY CTHMYIIOB JUIsl BO3ICHCTBHUS
HA ero YCUJIUS, CTapaHusl, HACTOWYUBOCTh, TOOPOCOBECTHOCTD, IIEJICYCTPEMICHHOCTh MPU
peLICHNH 3a/1a4, CTOSIINX [epe]] OpraHu3auei.

OIIK-2, VK-3

[aiire pa3BepH

YTBII OTBET Ha BOIIPOC

JlenernpoBanre MOTHOMOYNIA

OTtBeT:

I[eJICI‘PIpOBaHHC — 9TO IpOoLECC nNepeaadnu HMKECTOAIINUM YPOBHAM YIIPABJICHUSA TTOJTHOMOYHUH U
OTBECTCTBCHHOCTH.

I[eJICI‘PIpOBaHHC JAacT PYKOBOAUTEIIO HECKOJIBKO BAXXHBIX IMTPEUMYIIIECTB!:

¢ DKOHOMHUT BpEMs IIPpU ACJIETUPOBAHUU IMMOBTOPAIOIINXCA €1,

¢ PaszBuBaer Y NOAYUHEHHBIX HOBBIC HABBIKHU: OTBETCTBEHHOCTD, YIIPABJICHUCCKUEC (byHKLII/II/I,
TaﬁM-MeHeﬂ)KMeHT,

MOTI/IBI/IpyCT COTPYAHUKOB BO3MOKHOCTBIO ITOy4aCTBOBATh B praBHCH‘{eCKOfI JACATCIIBHOCTHU U
HOHpOGOBaTL HOBBIC d)OpMBI OTBETCTBEHHOCTH

OIIK-2, VK-3

10

Jlaiite pa3BepH

YTBIH OTBET Ha BONIPOC

KOMMyHI/IKalII/II/I B MCHC/P)KMCHTC

OtBer:

KoMmMyHHKaIMOHHBIN Mponecc (0T JaT. «communicatioy) — cooOIeHue, ca3b) — 3T0 IpoLece,
B XOZIe KOTOPOTo J1Ba WK OoJjiee uesioBeka 0OMEHUBAIOTCS HH(OpMaLel 1 0CO3HAIOT ee.
KomMmyHuKa1roHHbIe Oapbepsl (LIIyMbl): HHAUBUYyalbHbIE, OPraHU3aLUOHHBIE, (hH3UUECKHE.
Tumnel KOMMyHUKalMi. Ba)KHOCTb OTKPBITHIX KOMMYHUKALMI IPU NPUHATUHN PELICHUM.

OIIK-2, VK-3

11

JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC
DyHKIMA «KKOHTPOJIb»

OtBer:

ITocne Toro, Kak THIATEIBHO MPOBEACHO IIIAHUPOBAHKE, CO3aHa OPraHU3alMOHHAs CTPYKTYpa.
cnocoOHas 3G dexTHBHO 00eCceunTh JOCTHKEHHUE 1eNieid, a pAOOTHUKHU YETKO 3HAIOT
HaIpaBJICHHE CBOCH JEATEIbHOCTU U UMEIOT CHIIBHYI0 MOTUBALIMIO K TPYy. B Toxe Bpemst
HHKTO HE MOXKET OBITh YBEpPEHHBIM, 4TO Bce OyeT MATH 110 IUIAHY U YTO LIEJH, K KOTOPBIM
CTPEMSATCSI MEHEKEPBI, OyayT JOCTHIHYTHI (hakTnuecku. CIesoBaTensHO, KOHTPOIb
BBICTYIIAeT 3aKJIIOYUTEIILHBIM 3BEHOM B IIENH YIPABICHYECKOIl ASSATETBHOCTH. DTO
€IMHCTBEHHBIH CIIOCO0 ISl MEHEKepa y3HaTh, JOCTUTAIOTCS JIM OPraHU3alOHHEIC LEJH, ’
€CIIM — HET, TO 110 KaKUM IIPUYHHAM.

KoHTponb ObIBaeT: peiBapUTEIbHBIN, B TeUEHHU paboT, 3aBEPIIAIONIH.

OIIK-2, VK-3

12

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC

KomnnexktuBHbie

METOJIbl IPUHATHU pellieHuil. [ pynmnosas qUHAMUKA B MEHEDKMEHTE U KOMaHI000pa30BaHue

OtBer:

PaboTHuk B 000 OpraHu3aiuy o0IaeTcs ¢ APYruMy, BCTYIAaeT B T€ WIU UHbIE TPYIIIbI
JIIOJEH, KOTOPBIE B3aUMOAEHCTBYIOT APYT C APYTOM.

Tpu ycrnoBus CyleCTBOBAHHS TPYIIIIbL:

1. JItomu HOMKHBI BUJETH U CIBIIIATH APYT JAPYTa;

2. KoMMyHHKaIUU OCYLIECTBIAIOTCSA Ha MEXKINYHOCTHOM YPOBHE;

3. MuHHMabHas UepapXus pasIuyns MEXIy WICHAMU IPYIIIbL.

Bune! rpynnsl. OTanyue rpynns! oT koMasbl. IIpusnunsl dopmupoBanus 3¢ ekTuBHOM
koMaH (bl. CpaBHUTEIbHASA XapaKTEePUCTUKA IPYNIIBI ¥ KoMaHabl. CTaguy pa3BUTHSA KOMAHMbL:
(hopMupoBaHue, CTOIKHOBEHHS, HOPMAIU3allKs, AeSTENbHOCTh, pehOpPMHUPOBAHHE.
KomanHbIe ponu 1 KOMaHAHBIE HOPMBI KaK ycinoBue 3 (eKTUBHOTO KOMaH1000pa30BaHus

OIIK-2, VK-3

13

JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
YnpasieHne KOHQIUKTaMH B MEHEDKMEHTE

Tloxnrorosneno B cucreme 1C:Yuusepcurer (000002311)

OIIK-2, VK-3

Crpanuna 14 u3 18




OrtBeT:

B pabore MeHemKepa ¢ rpymnoBoil JUHAMHUKON CYIIECTBYIOT HECKOJIBKO 3a/1ad:

* pemoTBpalleHie KOH(INKTOB, pa3pyIIAOIIIX OPraHU3aHIo (J1eCTPYKTUBHBIX
KOH()JIUKTOB);

* pa3spelIeHne KOH(QINKTOB, BO3HUKAIONINX B PE3yNbTaTe B3aUMOICHCTBHS
MHIMBHAYATbHOCTEH MM TUIOXOW OpraHu3alny paboThl;

* WHULIMHAPOBAHHME KOHCTPYKTHBHBIX KOH(INKTOB, IIOCPEICTBOM KOTOPBIX BO3MOXKHO PELINThH
po6IIeMBI pa3BHUTHS,

* JIOKAJIM3alHsI KOH(IHKTOB,;

* ympaBieHHe KOHQINKTaMH.

Crpareruu ynpasieHusI KOHQINKTaMA

14

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
DyHKIMOHANbHBIE BUbl MEHEUKMEHTA

OTtBer:

B cooTBeTcTBUU ¢ (PyHKIMOHAIBHBIM HAIIPaBICHUEM, MEHEDKEPOM IPHHUMAIOTCS Pa3IuuHbIe
¢byHKIMOHANBHBIE penieHus. OT 3TUX pelIeHui YacTo 3aBUCUT 3()(EKTHBHOCTD U yCIeX
OpraHu3aluH.

Crparernueckuil MEHEPKMEHT: CyLIHOCTb, IPUHIIUIBL, TUIIbI CTPATerui.

VIHHOBallMOHHBII MEHEDKMEHT: IIOHATHS, CYIHOCTh, HCTOYHUKU UHHOBAIIUIA,
HMHHOBAIlMOHHBIN OTEHIIHAIL.

KopnoparusHoe ynpasieHue U KOPIIOPATUBHbIA MEHEMXKMEHT: Pa3HHLA OHITHIH, YTO TaKoe
KOPIOpalys U ee IPU3HAKU, YPOBHU YIPABICHUS B KOPIIOPALIUH.

OIIK-2, VK-3

15

JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC

SWOT-ananus,

OECJIb 1 HA3HAYCHUEC

OrtBeT:

SWOT-ananu3 — MeToJ CTpaTernyeckoro iaHupoBanus. Llenb — BeIsiBIEHHE U
CTpyKTypHpoBaHHe CHIbHBIX (Strengths) n cnabeix (Weaknesses) cTOpoH opraHu3aIim, a
Takxke Bo3MoxkHoctel (Opportunities) u yrpo3 (Threats) u3 BHelIHeH cpesl.

HasHaueHne — oneHKa peaJbHOTO TOJOKEHHUS KOMIIAHUH JUTS pa3paboTku 3G PeKTHBHOM
ctparerny. OH IIOMOTaeT MCHOJIB30BaTh CHIIBHBIE CTOPOHBI TS peali3allii BO3MOKHOCTEHH,
KOMIICHCHPOBATh CJIa00CTH U MHHUMH3HUPOBATh pHCKU. Pesynbrar — Marpuna SWOT, Ha
OCHOBE KOTOPOIl NPHHUMAIOTCSI 000CHOBAHHBIE YIIPABICHYECKUE PEIICHISL.

OIIK-2, VK-3

7.1. YpoBHHU oBJaieHUS

Komnemenyusa: YK-3 Cnocooen ocyuiecmeiimp cOyuanbHoe 63aumooeiicmeue u peaiu3ooléams
C6010 POlb 6 KOMAHOe.

Hnouxamop oocmucenuss komnemenyuu: YK-3.2 Cobriooaem nopmvl U Npasuia KOMAHOHOU
pabompl, Hecem OMEenCcmeeHHOCIb 3a Pe3Yibman.

YpoBeHb

XapakTepucTHKa Ornenka B Oammax

IToBBITIEHHBIN

YMEHHUSMU U HaBbIKaMH. CTyeHT CBOOO/IHO BajieeT
TEPMHUHOJIOTHEHN, YMEET IPUMEHSATh TEOPETUUECKUE
3HAHMS B PA3JINYHBIX CUTYaALUAX Ul pELICHUS
IIOCTABJICHHBIX 3a/a4.

JocTUrHyTO MONHOE OBNAJICHUE 3HAHUSIMU, 81-100

ba3oBriit

YMEHUAMU U HaBbIKaMH. CTyI€HT YBEPEHHO BIIAJCET
TEPMHUHOJIOTHEHN, YMEET IPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JINYHBIX CUTYaALUAX ISl pELICHUS
IIOCTABJICHHBIX 3a/a4.

JlocTUrHYTO OCTAaTOYHOE OBJIaJICHUE 3HAHUSIMH, 61-

80

[Toporossrit

HEOOXO/IMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PEIICHHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

JocTurayTo oBiajeHue MUHUMAJIBHO 41-

60

Hwuxe noporosoro Komnerenniust He ocBoeHa 0-40

Komnemenyusa: OIIK-2 Cnocoben yuumovieamv meHOCHUYUU pA3GUMUS O0OUWLECHBEHHBIX U
20CY0apCmeEeHHbIX UHCHUMYMOE Ol UX PA3HOCMOPOHHE20 O0CECUIeHUA 6 C030a6aeMblX
Meduamexcmax u (uau) meouanpooykmax, u (Uiu) KOMMYHUKAYUOHHBIX NPOOYKMAX.

Hnouxamop oocmuoicenus xomnemenyuu: OIIK-2.2 Cobniooaem npuryun o00vbeKmMueHocmu 8
€030a8aemblX MeOuanpoekmax u (uiu) meouanpooOykmax npu oceeweHuu 0esameibHOCmu
00U eCcmBeHHbIX U 20CY0APCMEEHHBIX UHCHUMYMOS.

YpoBeHb

XapakTepucTHKa Orenka B Oamnax
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[ToBblIeHHBIN JocTUrHyTO MONHOE OBNAJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyeHT CBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIS peIIeHus
MOCTABJICHHBIX 33]1ay.

bazoBriit JlocTUrHyTO TOCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIEHT YBEPEHHO BJIa/ieeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIs peIIeHUs
MOCTABJICHHBIX 33]1a4.

[Toporossrit JocTuruyTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CrynieHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PEIICHHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40
8. MarepuajibHO-TeXHHYECKOE H YUeOHO-MeTOnYeCKoe odecnedeHne JUCIUIIINHBI

8.1. IlepeyeHb OCHOBHOI U JONOJHUTEJIBLHON YUeOHOI JIUTEPATyPHI

Ocnoenas numepamypa

1. MenemxmenT: yuebnuk s By3oB / H. U. Acraxosa, O. B. bap6amuna, A. B. bytoB [u ap.];
H. U. AcraxoBa [u ap.] ; orBeTcTBeHHbIe peaakTopbl H. U. ActaxoBa, I. I. MockBuTHH.. - MockBa:
IOpaiit, 2026. - 422 ¢ - 978-5-534-16387-2. - Tekcr: anexrponnsiii / UKO Opaiir: [caiit]. - URL:
https://urait.ru/bcode/582921 (mara obpamenus: 21.05.2026). - Pexxum 10oCTyIIa: MO MOAIMCKE

2. OmunioB, A. A. OCHOBBI MEHEKMEHTA: y4eOHUK it By30B / A. A. OnuHIOB. - 2-€ U3, -
Mocksa: FOpaiit, 2026. - 241 ¢ - 978-5-534-16616-3. - Tekct: anekrponnsiii / KO KOpaiit: [caiT].
- URL: https://urait.ru/bcode/585168 (mara oOpamenus: 21.05.2026). - Pexxum noctyma: 1o
TIOJITTHCKE

3. Mapnac, A. H. OcHoBbl MeHemxMeHTa. [IpakTrueckuii Kypc: yueOHUK s By3oB / A. H.
Mappac, O. A. I'ynsiea. - 2-e uza. - Mocksa: FOpaiit, 2026. - 175 ¢ - 978-5-534-07558-8. - Tekcr:
anekrponHbii // UKO HOpait: [caiiT]. - URL: https://urait.ru/bcode/585327 (mara oOparienus:
21.05.2026). - PesxuMm goctyna: 1o moanucke

Lononnumenvnas rumepamypa

1. MenemxmenT: yueObuuk nis By3oB / A. JI. ['amonenko, 0. I1. AnekceeB, M. B. CaBenbeBa [u
ap.] - 2-e u3a. - Mocksa: FOpaiit, 2026. - 379 ¢ - 978-5-534-17696-4. - Tekcr: anexkrponusiii // UKO
FOpaiit: [caiiT]. - URL: https://urait.ru/bcode/582864 (nmara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: IO MOJITHCKE

2. Mamok, B. 1. CoBpemenHbIe poOIeMbl MEHEDKMEHTA: yueOHHK st By3oB / B. M. Mauok. -
Mocksa: FOpaiit, 2026. - 195 ¢ - 978-5-534-08338-5. - Tekct: anekrponnsiii / KO KOpaiit: [caiT].
- URL: https://urait.ru/bcode/585325 (nmara oOpamenus: 21.05.2026). - Pexxum noctyma: 1o
MOJIITUCKE

3. CraposepoBa, K. O. MenemxmeHT. DPheKTUBHOCTD yrpaBieHus: yuyeOHuk s By30B / K. O.
CraposepoBa. - 2-¢ u3a. - Mocksa: HOpaiitr, 2026. - 269 c¢ - 978-5-534-09017-8. - Tekcrt:
anekrpouHbii // KO HOpait: [caiiT]. - URL: https://urait.ru/bcode/584706 (mara oOparieHwus:
21.05.2026). - PesxuMm goctyna: 1o monmcke

4. MeHeKMEHT: KeHChI, TPeHUHTH, AenoBble Urpsl: mpaktukyMm / T. FO. Anomuenko,, A. M.
I'puran,, A. A. JlsicoueHko, [u ap.] - MeHeIKMEHT: KeWChl, TPEHUHI U, JeI0BbIe Urpbl - MoCKBa:
HamkoB u K, 2019. - 282 c. - 978-5-394-03361-2. - Tekcrt: snexkrponnsiii / IPR SMART: [caiir]. -
URL: https://www.iprbookshop.ru/85392.html (mara oOpamenus: 21.05.2026). - Pexxum nocryna:
IO MOAMHUCKE
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5. MenemkMeHT: ydeOHUK U mpakTtukym s By3oB / M. H. [lankun, A. H. Anekcees, E. C.
Bypeikun [u np.] - 5-e uzn. - Mocksa: HOpaitt, 2026. - 589 ¢ - 978-5-534-09158-8. - Tekcr:
anekrpouHbii // UKO HOpait: [caiiT]. - URL: https://urait.ru/bcode/589288 (mara oOparienus:
21.05.2026). - PesxuMm goctyna: 1o moanucKe

6. AOuyk, B. A. MeHeIKMEHT: TEOPETUIECKUE OCHOBBI: YYEOHUK U MPAKTUKYM /sl By30B / B. A.
Abuyk, C. 1O. Tpanuub, B. B. Tumuenko. - 3-¢ u3a. - Mocksa: IOpaiit, 2026. - 320 ¢ -
978-5-534-17080-1. -  Tekct: osmekrponnsri // HWKO  HOpaiit: [caiitr]. - URL:
https://urait.ru/bcode/583873 (mara obpamenwus: 21.05.2026). - Pexxum qoctyna: mo moammcke

8.2. Ilpodeccuonanbubie 6a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPbIM 00ecne4uBaeTCcst
JA0CTYN 00y4aKOLIUXCH

IIpogheccuonanvHvle bazvl OaHHbIX

1. https://www.fedstat.ru/ - Enwnas wmexBemoMcTBeHHass HH()OPMAIIMOHHO-CTAaTUCTHYECKAs
cuctema (EMUCC)

2. https://smarteka.com/ - IlmarpopmMa mo MOMCKY W OOMEHy JYYIIUMHU YIPaBICHUYECKUMU
MpaKTHKAMU

Pecypcor « Humepnem»

1. http://www.forecast.ru/ - LleHTp MaKpO’KOHOMHYECKOTO aHaJM3a M KpPaTKOCPOYHOTO
nporHosupoBanus (LIMAKII)

2. https://digital.gov.ru - MuHHCTEpCTBO 1M(GPOBOTO Pa3BUTHS, CBSI3M H  MacCCOBBIX
kommyHuKanuii Poccuiickoii @eneparnun (Munmmdpsr Poccun)

8.3. IlporpamMHoe oGecniedeHre 1 HHPOPMANMOHHO-CIIPABOYHBIE CHCTEMbI, HCIOJIb3yeMble
MPHU OCYIIeCTBJIEHHH 00Pa30BaTeIbHOIO NMpolecca no JHCHHUIINHE

Ilepeuensv npocpammnozo obecneyeHus
(0OHOB1IEHUE NPOU3BOOUNCSL NO Mepe NOABTIEHUsL HOBbIX 8ePCULL NPOCPAMMDbL)

1. Microsoft Office 2016 ;

2. "Anrunnaruat.BY3" Bepcun 3.3 mns oOHapykeHHs TEKCTOBBIX 3aMMCTBOBAHHM B Y4YEOHBIX H
Hay4YHBIX padoTax;

3. Moii oduc;
4. LibreOffice;

Ilepeuenv ungopmayuoHHO-CNPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHACTNCS €HCEHEOETbHO)

1. DnexTpoHHBIN epuoandeckui cnipapodHuk "Cuctema FTAPAHT",;
2. Koncynesrantlntoc;
3. CnpaBouHo-npaBoBas cuctema "['apanT-Makcumym";

8.4. CniennajibHble IOMeELEHU, JIA00PaTOPUN U J1a00paTOpHOe 000py10BaHHE

Y4eOHbIe ayTUTOPUH IJIS TPOBEICHNS 3aHATHH KommexTsl yueHn4eckoi Mmedenn
JIEKIITUOHHOTO THIIA MynpTUMEANIHBIN TPOEKTOP
Jocka
DKpaH
Y4ebHbIe ayTUTOPHH AJISI TPOBECHUS KoMmmuiekTsl yueHnueckoit Mmeoenu
MNPaKTUYECKUX 3aHATUH (3aHATHI ceMUHapcKkoro | MynbTHMeNITHEIH TPOEKTOP
THUTIA) Hocka
OkpaH
KommproTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]
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Y4eOHbIe ayTUTOPHH JJIsl TPYIIIOBBIX U KoMmmuiekTsl yueHnueckoit Mmeoenu

WHJMBUIYaTbHBIX KOHCYIBTAIINI MynbsTUMEAUHHBII TPOEKTOP

Jlocka

OkpaH

KommproTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]

Y4eOHbIe ayTUTOPUH IJIS TEKYIIEro KOHTPOIst 1 | KoMIuIeKThl yueHHn4Yeckor Mebesu

IIPOMEXYTOYHOH aTTeCcTaluu MynbruMeAUHHBIIA TPOEKTOP

Jlocka

OkpaH

KommproTeps ¢ BbixojioM B ceTh «MHTEepHET» 11 DUOC CI]

[Tomemenns g caMOCTOATENBHOM padOTHI KoMmmuiekTsl yueHnueckoit Mmedenu

MynbruMeAUHHBIIA TPOEKTOP

Jlocka

OkpaH

KommproTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]

[Tomemenns s XpaHeHHUS ¥ TPOPHUIAKTHIECKOTO
oOcmyxuBaHusI 000pyIOBaHUS KoMmuiekThl cenuaan3upoBaHHON MeOenu 11 XpaHEeHUs
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