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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YUYEHHS 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
00ecneurBaoIINX JOCTHKEHUE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrPaMMBbI.

1. MecTo nucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpenmecTByronme JIUCHUIUIMHBI IO CBS3SIM  KOMIETCHIMH: ODKOHOMHMYECKas TEopHs,
DKOHOMMYECKasi HUCTOpUsl, ODKOHOMHUKa opranusauuu, @dunHancoBas u HajoroBas cucrema PO,
VYhpapneHue 4enoBedeCKUMU pecypcamu, OCHOBBI MEHEIKMEHTa, JleloBble KOMMYHUKAlUU U
JTOKYMEHT0000opoT, Teopusi OTpacieBbIX PHIHKOB, YTpaBlieHHE W3MEHEHUsMU, OCHOBBI (PHHAHCOBBIX
pacueros, [Ipennpunumarenbckoe aeno, busnec-nnanupopanue, PMHAHCOBBIN PHIHOK

2. Ilnanupyemble pe3yabTaThl 00y4eHHSI MO JUCHHUIIHHE, 00eclieYnBalOlHe JOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3ydyenne nucuuruinHbl [IpolecCHO-OpUEHTUPOBAHHOE YIpaBIEHWE B 0Opa3oBaTEIbHOU
IIporpamMMe HanpaBiIeHO Ha (OPMHUPOBAHUE Y O0yYarOIUXCs CIEAYIOUIMX KOMITETCHIIUMI:
Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-1 - Cniocob6eH pemaTth npodeccnoHaIbHbIE 331a4l Ha OCHOBE 3HAHUI (Ha IPOMEKYTOUHOM YPOBHE)
SKOHOMUYECKOM, OpraHM3allMOHHOMN U YIIPABIECHYECKON TEOPUU;

[Tnanupyembie ([laHupyemble pe3yJibTAThbl 00yUeHH S MO TUCIUITHHE
pe3yJIbTaThl
0o0y4eHHS 10
porpaMmme
OIIK-1 OIIK-1.1: 3Hars: OIIK-1.2: YmeTs: OIIK-1.3: BnageTs (MMEeTh HABBIKH):
OCHOBBI WCIIO0Ib30BATh 3HAHUE |BO3MOXHOCTHIO TPUMEHSTh
SKOHOMHUYECKHX, SKOHOMHUYECKOH, WHCTPYMEHTapHii 5)KOHOMHUKO-
OpPraHU3allMOHHBIX U |OPraHU3AallMOHHON U |[MaTeMaTUYeCKOr0 MOJEIUPOBAHUS IS
YIpaBICHYECKUX yIPaBJICHUECKOU MOCTAHOBKH U PEIICHUS TUIIOBBIX 3a/1a4
Teopuil B 00beMe, TEOpHil B BBISIBJICHUS IPUYUHHO-CIIEICTBEHHBIX
HEOOXOAUMOM /JiIsi  |MPO(PECCHOHAIBHON  [CBSI3€M M ONTUMHU3AIUY I TEIILHOCTH
YCHEIIHOM JeSATEIbHOCTH; 00BEKTa YIpaBICHUS
MpopECCUOHAIBHONU  |OCYIIECTBISATh
NEeSATEIbHOCTH [IOCTaHOBKY
po¢eCcCHOHATBHBIX
3a/1a4, UCIOJIb3Ysl
KaTeropuaJibHbII
amnmapar
SKOHOMHYCCKOH,
OpraHU3allMOHHOU U
YIPaBIEHYECKON HAYK

OIIK-3 - Criocob6eH pa3pabaTbiBaTh 000CHOBAHHBIE OPraHU3AI[MOHHO-YTIPABIECHUYECKUE PEILICHUS C
Y4€TOM MX COLMaIbHOW 3HAYMMOCTH, COJCHCTBOBATh UX pEANIN3alluU B YCIOBUSIX CIOXKHOU U
JUHAMHYHOM Cpesibl M OLIEHUBATh MX MOCIIEICTBHUS;

[Inanupyemsie |Ilnanupyemblie pe3yabTaThl 00y4eHHs M0 JUCHUILIHHE

pE3yJIbTaThI

o0ydJeHus 1o

IIpOrpaMMme

OIIK-3 OIIK-3.1: 3naTh: OIIK-3.2: VmerTsb: OIIK-3.3: Bnagerb (MMETh HaBBIKH):
OCHOBHBIE METOJIbI U |00OCHOBBIBATD, METOJaMH OLICHKU 0’KHMJ1a€MbIX
MOJIEJIA PUHSATHS paspabarbiBaTh U pe3yabTaTOB peanu3alun
OpraHU3alMOHHO- peann30BbIBaTh MpeAJIaraeMbIX OpraHu3auOHHO-
yIPpaBIECHYECKUX OpraHHU3aIOHHO- YIPaBIEHUYECKUX PELICHUH, TPUMEHSIS
pPELICHH C Y4ETOM UX|yIPaBICHUYECKUE COBPEMEHHBIN KOMIBIOTEPHBIN




COLIMAJIbHOU peLICHUs; OLICHUBATh |UHCTPYMEHTApUU
3HAYUMOCTH, OJKUJacMble

COJIEUCTBOBATh UX pe3yabTaThl

pean3anyy B IIpeIaraéMbIx

YCIIOBHSIX CIIOKHOW U |OpraHU3aliMOHHO-

JUHAMHUYHOM Cpenbl U |yIpaBIeHYECKUX
OLICHUBATb UX peuieHuin

IIOCJICACTBH A

3. O0beM U BUABI YUeOHOMH padoThl

Y4eOHBIM IIAaHOM MPEAYCMATPUBAIOTCS CIICAYIONINE BUBI Y4eOHOU PabOThI O AUCHIUIUINHE:

Ounas popma o0yueHust

Buabl yue6Holi padoThl Beero uac/ s.c.
CeMm 6
KoHnrtakTHas pabora, B TOM 4ucie: 56.3/1.56
3aHsTHSI JISKIIMOHHOTO THIIA 18/0.5
3aHATHS CEMUHAPCKOTO THIIA 36/1
WunuBunyansHas koHTtakTHas padora (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padbota (I'KP) 2/0.06
CamocrosTenpHas padoTa: 17.7/0.49
IIpomexxyTouHas arrecramus 34/0.94
Bua npomexyTo4HOM arTecTaluu:
DK3aMeH OK3
OO0mmas Tpya0eMKOCTh (00beM YacTh
o0pa3oBaTenbHON IporpaMmsl): Hacsl 108
3adeTHbBIC €AMHUIIBI 3

04HO-3204Hasi popMma

. Bcero ygac/ 3.e.

Buasbl yueOHol padoThl Com 7
KoHTakTHas paboTa, B TOM YHUCIIE: 6.3/0.18
3aHATHUS JIEKHUOHHOTO THIIA 2/0.06
3aHsITHsI CEMUHAPCKOr'O THIIA 2/0.06
NuauBuayanpHast koHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas pabota (I'KP) 2/0.06
CamocTosiTenbHas pabora: 67.7/1.88
IIpoMexyTouHas aTTecTalus 34/0.94
Bua npomexyToyHOM arTecTanum:
DK3aMeH JK3
OO6mr1ast Tpy10€MKOCTh (00BhEM YacTu
o0pa3zoBaTenbHON porpaMmel): Hacel 108
3adeTHbBIE SMMHUIIEI 3

4. Conep:xkanue AUCHUTITHHBI

4.1. Pazoenvl, memovl OuUCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuil MjaaH AUCHUIUIMHBI [IpOlIeCCHO-OPUEHTHUPOBAHHOE YIPABJICHUE MPEACTABICH B

TadJmIeE.
Pa3zjesibl, TeMbI AUCHUTIMHBI U BHIbI 3aHATHIH
OuHas ¢popma o0yueHust
S = «
Konrakruas padota | £ S &|[l1aHupyeMble pe3yJIbTaThl
Ne HanmeHoBaHMe TeMbl = VY r—— a g 28
Z = & | = 5 '§|o0yuenus B COOTHOMIEHHH C
n/m| (pa3saena) IMCUMILIMHBI |Z Hceemunapekoro| X [ = | 5 & 3
= THna = | = |O & x|pe3yIbTaTamMu 00yueHHst M0




E 3 E = 00pa3oBaTeabHOI
= =8 nporpamme
Teopernueckrie OCHOBBI OIIK-1.1, OIIK-1.2,

1. |mporeccHoro noaxoaa K 6 12 7.7 |OIIK-1.3, OIIK-3.1,
YIPABJICHUIO OI1K-3.2, OIIK-3.3
[TpakTHUecKue aceKThI OIIK-1.1, OIIK-1.2,

2. |mpoextupoBanus 12 24 10 |OIIK-1.3, OIIK-3.1,
OM3HEC-TIPOIIECCOB OIIK-3.2, OIIK-3.3
KoHTpob 34
Hroro 18] 36 o3| 2] 177

04HO-3204Hasi popMma
KonTakTHas padora & IlnanupyemMblie pe3yabTaThbl
= 3anaTus 5 R ﬁ Oﬁy'leHI/Iﬂ B COOTHOILIICHUMA C
Ne HaunmeHnoBaHue TeMbI = |cemumapcroro| & | a |5 E 8 5
n/m | (pa3gesia) AMCUMILTHHBI 5 THIIA Z | 2|2 28 pesy/ipTaTamu o yqeﬂulm fro
SEr-==1 N | ~ = 00pa3oBaTe/ILHOI
SEZL5E] o nporpaMme
TeopeTnyeckre OCHOBBI OIIK-1.1, OIIK-1.2,

1. |mpomeccHOro MOIX0Ma K 0.5 0.5 20 |OIIK-1.3, OIIK-3.1,
YIPaBJICHUIO OI1K-3.2, OIIK-3.3
[IpakTUueckue aceKTh OIIK-1.1, OIIK-1.2,

2. |mpoexTupoBaHUs 15 15 47.7 |OIIK-1.3, OIIK-3.1,
OM3HEC-TIPOIIECCOB OI1K-3.2, OIIK-3.3
KoHTpoib 34
Htoro 2 | 2 03] 2 | 67.7

4.2 Cooepircanue pazoenos u mem
4.2.1 KontakTHasi padoTa
TemaTuka 3aHATHIA TEKIIMOHHOTO THUIA
HaumeHoBaHue Buj 3ansiTus
Neni/m TeMbl (pa3aesa) JIEKIMOHHOTO TemaTuka 3aHATHS JEKIIHOHHOTO THIA
AUCIHUTLINHBI THHA®
1. Teopernueckue JIEKIIUSA [IpouieccHbIN NOXO/ K YIPABJICHUIO OpraHu3alueil
OCHOBBI TPOIIECCHOTO JICKIHSI Bu3HeC-NPOIIECC: MOHSTHE, CYIIIHOCTD, THITBI
moaxonaa K [IpaBuna BbIi€NIEHUS, aHAIM3A U IPOEKTUPOBAHUSA
YIPABJICHUIO JIEKIIVS MIPOLIECCOB B OPraHHU3ALNN
2. [TpakTHaeckue [— DopmMupoBaHUE TPOIECCHO-OPUCHTUPOBAHHOM
aCIIEKThI OpraHu3anuu
MPOEKTUPOBAHMUS JIEKIYS Monenupoanue OusHec-npoueccos. Monens BPMN
GH3HEC-TPOIIECCOB JEKITHS MeTtonosnorus onucanus ousHec-nporeccoB IDEF
KIS HpI/IHI_[I/IHBI U IoaAXO0ObI K KOMIUIEKCHOM
peryiaMeHTai OU3HEC-TIPOIIECCOB OPraHU3aIMH
[— Opranuzanus ynpasieHus OusHec-npoueccamu. Lenn
1 METPUKH OM3HEC-TIPOLIECCOB
JIEKIIHUSE CoBEpIICHCTBOBAHKME OM3HEC-TIPOLIECCOB

*JIeKIIMN ¥ WHBIE YYeOHbIC 3aHATHS, IPEAyCMaTPUBAIOIINE TPEUMYIIIECTBEHHYIO Tiepeiady yaeOHo# nHpopMaIuu
MeAarornieckuMy pabOTHUKAMH OpTaHW3allui U (WIH) JTUIAaMH, MPUBIEKAEMBIMI OpPraHU3allueil K pearn3anui
00pa30BaTEIbHBIX MPOrPaMM Ha UHBIX YCIOBHUAX, 00YYaIOIIUMCS

TemaTuka 3aHATHI CEMUHAPCKOI0 THIA

HanmeHnoBanme Bup 3ansiTus
Neni/nt TeMbl (pa3aesa) CEMHHAaPCKOro TemaTnka 3aHATHA CEMHHAPCKOI0 THIIA
AMCHMILINHBI THna**
1. IPAKTHYCCKOC 3aHATHUC HpOLIeCCHLIfI IO0JAX0/ K YIIPABJICHUIO Opr aHI/I3aI_[I/Ief/’I
Teopernueckne
IPAKTHYCCKOC 3aHATHUC BI/I3H6C'HPOL{CCCI TIOHATHUC, CYIITHOCTD, TUIIbL




OCHOBEI ITPOLICCCHOT'O HpaBI/IHa BBIACJICHUS, aHAJIN3a U IPOCKTUPOBAHUA

MOJX0Ja K [POLIECCOB B OpPraHU3aIuu
IMPAKTHYECKOC 3aHATHE

YIIPABJICHUIO
2. IIpakTHuecku dopMHUpOBaHHE IIPOLIECCHO-OPUEHTUPOBAHHON
pa CCKHC MIPAKTHYECKOE 3aHIATHE PMHP pout p P
aCIIEKThI OpraHU3alNH
IPOEKTUPOBAHUS MIpaKkTH4IECKOe 3aHaTHe [MonempoBanue OnzHec-nponeccoB. Momens BPMN
OHM3HEC-TIPOIIECCOB Mertonomorus onvucanusi OM3HEC-TPOIECCOB

IMPAKTHYECKOC 3aHATHE

IDEF

ITpuHOUIIBI U TOAXOABI K KOMITJIEKCHOM

MPAKTHUYCCKOC 3aHATHUC
perilaMCHTallun 6I/I3HGC'HPOHCCCOB OpraHu3anuu

Opranuszanus ynpasieHUs OU3HEC-POIIeCCaMu.

MPaKTHYECKOE 3aHATHE
Ienu 1 METPUKH OH3HEC-TIPOIIECCOB

npaktuieckoe 3ansTre |CoBeplIeHCTBOBAaHHE OU3HEC-TTPOIIECCOB

** ceMHHAPBI, PAKTUIECKUE 3aHATHS, IPAKTUKYMBI, TA00PaTOpHEIE Pa0OTHI, KOJJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHUA
Nnas koHTakTHasi padora

[Tpu npoBenenun yuyebHbIx 3anaTHii CI'DY obecnieunBaer pa3BUTHE y 00yUarOIIMXCSI HABBIKOB
KOMaHIHOW pPa0OThl, MEXKIMYHOCTHOH KOMMYHHMKAIIMW, TPHUHITHAS PEUICHUH, JUACPCKUX KadecTB
(BKJTIOYAst IpU HEOOXOAMMOCTH MPOBECHIE UHTEPAKTUBHBIX JICKIIUM, TPYIIOBBIX JUCKYCCHIA, POJIEBBIX
Urp, TPEHUHI'OB, aHAJIU3 CUTYyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue TUCHUILIMH (MOlyJiel) B
dbopMe KypcoB, COCTaBIIEHHBIX HAa OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICOBAHUM, MPOBOAUMBIX
OpraHu3aIyeil, B TOM YHCIIE C YYeTOM PETHOHAIBHBIX 0COOCHHOCTEH MPOo(eCcCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TTOTPEOHOCTEH paboTOaTENCH ).

@opMBl U METOABI IMPOBEIEHUS HHOM KOHTAKTHOM paOOThl IMpHUBEAECHbI B MeToIMYECKUX
yKa3aHUAX M0 OCHOBHOM NMpodeccuoHaNbHON 00pa30BaTeIbHON MIpOrpaMMme.

4.2.2 CamocrosiTe/ibHasi paboTa

Nen/m HaumenoBarue Temer (pasnena) Buj camocrosiTe/ibHOI padoThl ***
JAMCIMILIMHBI
1 TeopeTnyeckre OCHOBBI MPOLIECCHOTO - IOJTrOTOBKA 3JIEKTPOHHOM NpE3eHTALlUU
N0JIX0/1a K YIIPABJICHUIO - TECTUPOBAHUE
2 ITpakTruecKkue acCleKThl IPOEKTUPOBAHMS |- IIOATOTOBKA SIIEKTPOHHOM IIPE3eHTALHH
" |OusHec-npoleccos - TECTHPOBAHHUE

*** caMOCTOSATEILHAS pa60Ta B CCMCECTPEC, HAITMCAHUC KYPCOBBIX pa60T, AOKJIaZ10B, BBIITIOJIHCHUEC KOHTPOJIbHBIX

pabot
5. MaTepuajibHO-TeXHHYECKOE U Y4eOHO-MeToAuYecKoe obecnedeHue TUCIUTLTUHBI

5.1 Jluteparypa:

OcHoBHas JuTepaTypa

1. Yexmapes, A. B. YmpasieHue nuppoBbIMHA IPOSKTAMH U MPOIECCAMU : YI€OHUK /sl By30B /
A. B. UekmapeB. — 2-e uzn., nepepad. u gomn. — Mocksa : UznarensctBo IOpaiit, 2025. — 424 ¢. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-18522-5. — Tekct : anektpoHHbIi // OOpa3oBaTenbHas
mwrargopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/564520

JlonmosiHuTEILHAS JIUTEPATYPaA

1. Teoperuueckass HHHOBaTHKa : yUeOHHUK U MPaKTUKyM Ui By30B / 1. A. bpycakosa [u np.] ;
nox penakmueit M. A. bpycakoBoit. — Mocksa : M3natensctBo FOpaiit, 2025. — 333 ¢. — (Bwicmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : anexTpoHHbIH // OOpa3zoBarenbHas miaThopma
FOpaiir [caiit]. — URL.: https://urait.ru/bcode/563611

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas cranmus" 10;
OC "Anbst O6pazoBanue" 10

2. MoitOduc Crangaptasiii 2, MoitO¢uc O6pazoBanue, P7-Oduc IIpodeccrnonanbhslid,
MoitOduc Crangaptaeiit 3, MoitOduc [Ipodheccnonanpubrii 3



https://urait.ru/bcode/564520
https://urait.ru/bcode/563611

5.3 CoBpemeHHbIe podecCHOHATbHBIE 0a3bl JaAHHBIX, K KOTOPbIM 00ecriedyuBaeTcs J0CTYyI

o0yuarmuxcst
1. TlpodeccuonanpHas

Oasza

JaHHBIX «I/IH(l)OpMaHI/IOHHHC CHCTEMBI MI/IHI/ICTepCTBa

sKoHOMHYecKoro pa3BuTus Poccuiickoii ®enepaunu B cetn WutepHer» (Ilopran «Odunmanshas

Poccus» - http://www.gov.ru/)

2. TocymapctBeHHasi cucremMa mpaBoBoi uH(popmanmuu «OQHUIHATBHBI HHTEPHET-IOpPTAI
npaBoBoii uabopmanun» (http://pravo.gov.ru/)
3. Tlpodeccuonanpuas 6a3a maHHbIX «DUHAHCOBO-JKOHOMHYECKHE IMOKazaTtenu Poccuiickoii
Ddenepanun» (Odunnansaeiii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)
4. Tlpodeccuonanphas 6a3a manHbXx «OdunuanbHas cratuctuka» (OdunuanbHelidi calT
denepanbHOil CyKObI TOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. WudopManHOHHO-CIIPABOYHbIE CHCTEMbI,

o0yuarouuxcst

K KOTOpPbIM o0ecrieuuBaeTcst A0CTYI

1. CpaBouHo-mipaBoBasi cucreMa «Koncynbrant [Tnrocy
2. CripaBouno-npaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIICHUS

VYyeOHbBIC ayIUTOPUU JJISI IPOBEACHUS
3aHATUH JIEKIIMOHHOI'O TUIIA

KoMmruiekTsl yueHrn4eckoi medenu
MynbTUMEANIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUN JJIs1 TPOBEACHUS
MPAKTUYECKUX 3aHATUHN (3aHATUH
CEMHHApPCKOIo TUIIA)

KommuiekTs! yueHnueckoi medenu

MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIx010M B ceTh « MHTepHET» 1 DMOC CI'DY

VY4eOHble ayIUTOPUH [T TPYTIIIOBBIX U
MHUBUAYAIbHBIX KOHCYJIbTAlUN

KommekTsl yueHnueckoi medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komnerorepsl ¢ BbIxo10M B ceTb «MHTEpHET» 1 OUOC CI'OY

VYyebHbIC ayAUTOPUH TSI TEKYIIIETO
KOHTPOJIS U IPOMEKYTOYHOM
aTTecTaluu

KommuiexkTs! yueHnueckoi medenu

MynpTUMEAUNHBIN TPOEKTOP

Jocka

OKkpaH

Komnbrorepsl ¢ BbIxo10M B ceTb «THTepHET» 1 DTOC CI'DY

IToMemmenust mjid caMOCTOSITEILHONU
paboThI

KommuiexTs! yueHnueckoi medenu

MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKkpaH

Komneroreps! ¢ BIx010M B ceTh «MHTEpHET» 1 OUOC CI'DY

[TomereHus A5t XpaHEHUS U
MPOPUITAKTHIECKOTO 00CITY KUBAHUS
000pyI0BaHUs

KoMruiekTsl cieruanu3upoBaHHON MeOemH 1Sl XpaHEeHUS
00opyIoBaHuUS

6. @oHJ O1IeHOYHBIX cpeAcTB o aucuuniuHe [IpoueccHo-opueHTHPOBAHHOE yIpaBJIeHHE:

6.1. KoHTpo/ibHBbIE MEePONIPUSITHS 1O TUCIUIINHE

Bua kourpoJs

dopMa KOHTPOJIS OTMeTHTDH HYKHOE
3HAKOM

«+»




Tekymuii KOHTPOJIb O11eHKa JOKIIag0B -
Y CTHBIN/TTMCEMEHHBIN OMPOC -
TectupoBanue

IIpakTryeckue 3agauu

+|+ [+

IIpoMeKyTOUYHBIN KOHTPOJIb | DK3aMeH

Ilopsinok nmipoBeleHUs] MepPONPUSTUH TeKyLIero M NPOMEKYTOYHOT0 KOHTPOJIS
onpenessiercss MeToauyecKNMHU YKa3aHUSMHU M0 OCHOBHOM NMPogeccCMOHATBHOI 00pa3oBaTe/bLHOI
nporpamMme Bbicuiero oopaszoBanusi; IlosioxkeHnem 0 0aNJIbLHO-PEHTHHIOBOM CHCTeMe OLEHKHU
ycreBaeMoOCTH O0y4YaloIUXcs 10 OCHOBHBIM 00pa3oBaTeIbHbIM MPOrPaMMaM  BbICHIET0
o0pa3oBaHusi — mporpaMmMaM OakajlaBpuara, MpPOorpaMMaM cHeNHaJIuTeTa, MporpaMmam
MarucTparypsl B ¢eaepajbHOM rocyiapcTBEHHOM ABTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbIcHIero oopaszoBanus «CaMmapckuid rocy1apcTBeHHbI IKOHOMUYECKH YHUBEPCUTET.

6.2. IlllanupyemMble pe3yJibTAaThl 00yUeHHs 110 JUCHHUILINHE, 00ecieYnBaoIIMe JOCTHAKEHUe
MJIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHs 10 MporpaMmme

Ob6menpodeccnonanbubie komnerenuun (OI1K):
OIIK-1 - Crioco6eH pemaTh npodeccnoHaIbHBIE 33a4l Ha OCHOBE 3HAHMIA (HAa TPOMEKYTOUHOM YPOBHE)
HKOHOMHYECKOM, OpraHN3al[IOHHON 1 YIIPaBJIEHYECKOH TeOpuH;

[Tnanupyemsie |[lnanupyemblie pe3yabTaThbl 00y4eHHs MO IUCHHUILIUHE
PE3yIIbTATHI
o0ydeHus 10
IporpaMme
OIIK-1.1: 3Hats: OIIK-1.2: YmeTs: OI1K-1.3: Bnagets (MIMETh HaBBIKH):
OCHOBBI WCIIO0JIb30BaTh 3HAHUE |BO3MOXKHOCTHIO TPUMEHSTH
SKOHOMUYECKHX, SKOHOMUYECKOH, MHCTPYMEHTapUil SKOHOMHUKO-
OpPraHU3AIMOHHBIX U |OPTraHU3alMOHHON M |[MaTeMaTU4eCKOro MOJACTIUPOBAHUS IS
YIPABJIEHUECKUX yIPaBJIEHUYECKOU MOCTAHOBKHU U PEIICHUS TUIIOBBIX
Teopuil B o0beMe, TEOpH B 3a/1a4 BBISBIICHUS
HeoOxXoauMoM st |mpo(ecCHOHANBHON  |IPUYMHHO-CIIEICTBEHHBIX CBSI3EH U
YCIEITHOM NeSTeTbHOCTH; ONTUMU3AIMH JIEITEILHOCTH 00BEKTa
npodeccCHOHANBFHOM  |0CYIIECTBISATH yIpaBIeHUS
NEeSATeTbHOCTH MMOCTAaHOBKY
npodeccnoHambHbBIX
3a]1a4, UCIOJIb3Ys
KaTeropuabHbIN
anmnapar
9KOHOMHYECKOH,
OpPraHu3alMOHHON 1
yOPaBJIEHUYECKON HAYK
[Toporossrii WHCTPYMEHTHI U MIPUMEHSATH MIPUMEHEHHUSI CHCTEMHOTO aHaJIn3a
METO/bl aHATU3a WHCTPYMEHTHI U JeSATEIbHOCTH OpraHU3alun
NEeSATeTbHOCTH METOJIBI
OpraHu3alui SKOHOMHUYECKOTO,
OpPraHU3AIMOHHOTO U
yIPaBJIEHYECKOTO
aHaJIn3a
CraHgapTHBIA |IPUHIIMITEI M OCHOBBI | MPUMEHSTH MeToAbl | L{udpoBsIM HHCTpYMEHTapUEM
(B IOTIOJTHEHUE |MOJETUPOBAHUS MOJIETTUPOBAHUS ISl | MOJEIUPOBAHUS JIJIS1 PEIICHUS
K IIOPOTOBOMY) peuieHus npodeccnoHaNbHBIX 337124
CTaH/IapPTHBIX
npodeccnoHaTbHBIX
3a/1a4y
[loBpiieHHBIN  [pakTOpBI BHELIHEH  |OIlEHMBATh BIUSHUE |IPOBOAUTH AHAIU3 JIEATEIbHOCTH
(B moTmOMHEHME |Cpellbl OpraHu3anuu 1|(hakTopoB BHEITHEH U (opraHu3alny, OCHOBBIBAsSICh Ha
K IOPOTOBOMY, [371€MEeHTHI BHYTpPEHHEH cpeibl Ha [3HAHUSIX SKOHOMHYECKOIA,




CTaHJIaPTHOMY)

BHYTPEHHEHU Cpelibl
OpraHH3aLMH

NEeATEILHOCTD
OpraHu3aIu

OpPraHU3alMOHHOU U YIPABICHYECKOU
TEOpUHU

OIIK-3 - CriocobeH pazpabaTsiBaTh 000CHOBAHHBIE OPTaHU3AIOHHO-YIPABICHUYECKUE PEIICHUS C
YUETOM UX COIMAJIbHOM 3HAUMMOCTH, CO/ICHICTBOBATh X PEATH3ALUH B YCIOBHAX CIOKHOU H
JMHAMUYHOM CpeJibl M OLICHUBATH MX MOCJICACTBUS;

[Inanupyemsie (Ilanupyembie pe3yJibTaThl 00y4eHHS M0 JUCHUIIIHHE
pe3yJIbTaThl
0o0y4eHHs 10
IIpOrpaMme
OIIK-3.1: 3HaTs: OIIK-3.2: VYMmeTsb: OIIK-3.3: Bnagets (MMEeTh HABBIKH):
OCHOBHBIE METOJIbl U |00OCHOBBIBATH, METOJaMH OLIEHKH 0’KHJAEMBIX
MOJIETH NIPUHATHUS pa3pabarbIBaTh U pe3yJbTaToOB peaan3auuu
OpPraHHU3alMOHHO- pean30BbIBaTh IIPeUIaraéMblX OpraHU3alOHHO-
yIPaBIECHYECKUX OpraHHU3aIMOHHO- YIPaBIECHUYECKUX PELICHUH, TPUMEHSIS
pELIEHNN C y4eTOM UX|yIpaBlIe€HYECKHUE COBPEMEHHBIN KOMIIBIOTEPHBIN
COLIMAJIbHOU peuIeHus; OEHUBATh |MHCTPYMEHTApHUU
3HAYUMOCTH, OJKUJacMble
COJIEUCTBOBATh UX pe3yabTaThl
peann3anyy B IIpeIaraeMalx
YCIIOBUSIX CJIOKHOM U [OopraHM3aluOHHO-
JUHAMHUYHOM Cpenibl U |yNpaBIeHYECKUX
OLICHUBATb UX peuieHuin
IIOCJICACTBUS
[Toporossiii IIpoLIeCC YIIpaBJIeHUs |pa3padaThiBaTh pa3paboTKu
OpraHusanuei BAapUAHTHI OpPraHU3aLMOHHO-YIIPABIEHYECKUX
ONTUMAJIBHBIX peuIeHu! C y4eTOM UX YKOHOMUYECKON
peleHni 3G (EKTUBHOCTH U COLMAIbHON
3HAYUMOCTHU
CrangapTHbI | METOMBI IIPOBOAMTD AHAIU3 000CHOBaHUs
(B nonosHeHWe | pa3pabOTKU U BHEIIHEH cperbl OpraHM3al[MOHHO-YIIPABIEHYECKUX
K IOpOroBomMy) | 000CHOBaHMS OpraHu3aluy u pelLIeHni ¢ y4eToM BIMSHUSA (PaKTOPOB
YIPaBIEHYECKUX OLICHUBATh BHEIIHEHN cpeabl
peleHni MIOCJIEAICTBHSI €€
BIIUSIHUS
[ToBbIlIEHHBIH  [METO/BI MIPOEKTUPOBATH Mpeaaratb BapuaHThl ONTUMU3ALINN
(B IOIOJTHEHUE |[MOJAEIUPOBAHUS U OU3HEC-TIPOLIECCHI OM3HEC-TIPOLIECCOB OPraHU3ALUH B
K IOPOrOBOMY, [omucaHus OpraHu3aluy B COOTBETCTBUHU C MPOo(eccuoHaIbHON
CTaHJapTHOMY) |OHU3HEC-TIPOLIECCOB  |COOTBETCTBHHM C JEATEBHOCTBIO
OpraHu3alyy B npodeccroHanbHOM
COOTBETCTBHH C JESATENBHOCTBIO
npo¢eCcCuoHATBHON
JESITEIBHOCTHIO

6.3. IlacnopT OLIEHOYHBIX MATEPHATOB

Ne | HaumenoBanue tembl | Kontpoaupyemble | Buja KOHTpoJssi/ucoIb3yeMble OLleHOYHbIE
n/n | (pa3aesa) IMCUMILTHHBI IVIAHMPpPYeMble cpeacTBa
pe3yJbTaThl
o0yueHus B
COOTHOLLICHHH € . .
Texkymmit IIpomeskyTOUHBI
pe3yJiabTaTaMu
00y4eHMs 1O
nporpamMmme
1. Teopernueckue ocHoBbl |OIK-1.1, OIIK-1.2, [TectupoBanwue, DK3aMeH
nporeccHoro noaxoxa k [OIIK-1.3, OIIK-3.1, ([Ipaktuueckue
YIIPaBJICHUIO OIIK-3.2, OIIK-3.3 [3amaum




2.  [[Ipaxtuueckue acnektsl |OIIK-1.1, OIIK-1.2, [TectupoBanue, OK3ameH
MIPOCKTUPOBAHUS OIIK-1.3, OIIK-3.1, [IIpakTudeckue
OM3HEC-TIPOIIECCOB OI1K-3.2, OIIK-3.3 [3amaum

6.4.0IIeH0‘{HI>Ie MaTepI/IaJI]:.I JIA Tekymero KOHTpOJ]H
https://Ims2.sseu.ru/course/index.php?categoryid=1805

3ajganus 1Jisi TECTHPOBAHMS 110 JUCIUTLINHE IUIsI OIIeHKH C(pOPMHUPOBAHHOCTH KOMIIETEH M
[Tpu BHEAPEHHUHU IIPOIIECCHOTO TOIX0/1a:

-IIOJDKHBI OBITH BhIIENeHBI Tiporiecchl o 1SO 9001:2000

-IOJI’KHBI OBITH BBIJCIICHBI IIPOIIECCHI, CO3AIOIINE [IEHHOCTh

- MOCTPOEHA CUCTEMa TPOIIECCOB, OXBATHIBAIOIIAS ACSITCILHOCTh BCEH OpraHU3aIMu

-IOJI’KHBI OBITH BBIICIICHBI BaKHEHIIINE «CKBO3HBIE» OU3HEC-TIPOLIECCHI

Cn0KHOCTb BHEIPEHHUS ITPOLIECCHOTO MOAX0/1a K YIIPABJIECHUIO 3aKJIIOYAETCS B TOM, UTO:
-PYKOBOJUTENHN CUATAIOT, YTO COTPYXHUKHU OKA3bIBAOT CONPOTUBIICHUE U3MEHEHUAM
-pYKOBOJUTEIN BEPXHETO YPOBHS CTaBAT CIUIIKOM CJIOXKHBIC 3a4a41 [TOJYMHEHHBIM

- MEHE/DKMEHT BEPXHETr0 yPOBHS HE y4acTBYeT B pa3padOTKe U BHEPEHUN
-pyKOBOJUTENN HE UMEIOT IIOAEPKKHU IIEPCOHAIIA

Baxkneimmm ycioBueM BHEIPEHHS IPOLIECCHOTO MOAX0/a SBIISETCS:

-HaJIN4YHue B opraHnusalvn KBaJIHq)HHHpOBaHHBIX COTPYAHUKOB, 06J1a11a}01111/1x METOANKaMU
MOJICTTUPOBAHMS OM3HEC-TIPOIIECCOB

-HaJIMYUC BHCIIHUX KOHCYJIbTAHTOB

- TOTOBHOCTb yUpeauTeel u pyKOBOJAUTENEeH K NPUHIUITHATbHBIM U3MEHEHHSIM CUCTEMBI YIIPaBJIECHUS
-JleTabHOE ONKCcaHue OU3HEC-TIPOLIECCOB B rpaduueckoit opme

IToxa3zarenu OGuzHec-mpouecca 3To:

-KPI 6u3nec-npouecca

-CTOMMOCTHBIE ITOKa3aTean Ou3Hec-mporecca

- KOJIMYECTBEHHbIE M/MJIM KaueCTBEHHBIE MapaMeTphl, pACCUUTHIBAEMbIE 110 ONPEACICHHON METOIUKE U
XapaKTepU3yIOIIe Pe3yIbTaTUBHOCTD U A((PEKTUBHOCTH BBINOJIHEHUS OM3HEC-TIpoliecca

-11eJIM BBIIIOJIHEHHUS ITpoLiecca

3a Kax bl OM3HEC-TIPOIeCcC B CUCTEME MPOIIECCOB OPTaHU3AIIH:

-MOJKET OTBEYaTh HECKOIBKO PYKOBOIUTEIICH

-oTBe4aeT He(hOpMaIbHBIN JUAEepP KOMaH Bl IIpoliecca

-MOXXET HUKTO HE OTBEYaTh, HO BaXXHO, YTOOBI PYKOBOJCTBO OpPTaHU3AIMH TOJyYaJI0 MHPOPMALIUIO O
XOJIe ¥ pe3yJibTaTax mpolecca

- IOJDKEH OTBEYATh OJIMH BIIAJIENIeI] MpoIecca

Coznanue cucTeMbl OU3HEC-TIPOIIECCOB OPTaHU3AINH MPEAOIaraeT:

-OIMCaHUE MPOIIECCOB Ha pabOYMX MECTax ¢ MOCIEAYIOUIMM YKPYITHEHUEM JI0 YPOBHS
MOJpa3IeJICHUI

-OIIpEEJICHNE MIOJTHOMOYNH BIIAJIEBIEB ITPOLIECCOB

- YETKOE ONPEACIICHUE TPAHULL IPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOJIUTENIEH
-CO3JJaHH€ MEPEUHS MTPOIIECCOB, TPAHULIBI MOKHO YCTAaHOBUTDH MO3KE

BHeapsaTh nporieccHbIi MOAX0/] B OpraHU3aINH JTOJDKHBIL:
-BHEIIHUN KOHCYJIbTAHT
-MeHeKep 1o kadecTBy, BHeApsrontuii 1SO 9001:2000
- PYKOBOIMUTENH OpPTaHU3aI1MH, B IEPBYIO OUepeb - | eHepanbHbIid TUPEKTOP
-oTaenbpHas paboyas Tpynma, OTBETCTBEHHAS 32 ONMMCAHUE OU3HEC-TIPOIIECCOB

ﬂ.]'[?[ pPC€AJIBbHOI0 HU3MCHCHUA ACATCIBHOCTU OpraHu3alliid Ha OPUHOWUIIAX I[MPOHECCHOTO IMoAXOJa
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Tpedyercs:

-HaJIMYUe METOJUKHU ONUCaHUsI OU3HEC-TIPOLIECCOB

- IOHUMAaHUE PYKOBOANUTEISIMHA OPTaHU3aLUH UAEH MPOIECCHOTO MOIX0/1a M MPAKTHYECKUX METOJIOB €T
BHE/IPCHUS

-Haymuune ceptudukara mo 1ISO 9001:2000

-HaJIM4YUe UHCTPYMEHTA MOJICIMPOBaHUs Ou3Hec-TpolieccoB, Hanpumep ARIS

Martpuiia OTBETCTBEHHOCTH OM3HEC-IIpolLecca 3To:

-JIOKyMEHT, ONPEEIIAIOINN COCTaB yUaCTHUKOB IIpoLiecca

-Ta0JKIIa, OMKMCHIBAIOLIAs OTBETCTBEHHOCTh YUaCTHUKOB IPOIIECCa 3a BBIIIOJHEHUE YacTeil mpoiecca
-CIHUCOK YYaCTHHUKOB MPOIEecca C YKa3aHUEM OTBETCTBEHHBIX 3a BBINOJIHEHUE YaCTEH mporecca
-Ta0nuIa, coJepskalias nepeueHp GyHKIUN mporecca

Cucrema OU3HEC-TIPOLIECCOB OPraHU3AlUK MOKET CO3/1aBaThCsl HA OCHOBE:

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHaJIM3a LIETI0YEK CO3/IaHUs LICHHOCTHU

-Ha OCHOBE CIIMCKA MMPOLIECCOB aMEPUKAHCKOW beHUMapKUHIOBOM MaJ1aThl

-Ha OCHOBE BBIJICJICHUS IIPOLIECCOB CYIIECTBYIOIIMX CTPYKTYPHBIX IMOAPA3AeIICHUM

OCHOBHBIMU KPUTEPHUSIMH BbIJCNICHUsI OU3HEC-TIPOLIECCOB MPHU aHaIN3e JEATEIbHOCTH MOApa3IeICHUN
SIBJISIFOTCSL:

-BBIXO/IBI (PE3yJIbTaThl) MpoIlecca, TEXHOJIOTUS MPpoLiecca, PECYpChI Impolecca

- CYILIECTBYIOLIME MOJIOKEHUSI O TIOPA3AECIECHUIX

-MHEHHUS CIICUATMCTOB MOpa3AeNICHUSs, BHITOIHAIONIUX ONEPATUBHYIO PAa0OTy MO MPOLECCY

-MHEHHE PYKOBOAUTENS CTPYKTYPHOTO MOAPA3/IEICHUS

IIpakTHYeckue 3a1a4u

Paszgen aucuuniannel |3agaun

Teopernyeckue ocHoBbl  |[ToAroTOBKA KaleHAAPHOTO IJIaHA HA BHITIOJHEHHE PaboT MO MPOEKTY
IIPOLIECCHOI 0 IIOAX0/a K
YHPaBICHUIO

paxtiueckue actiexktsl  ([IpoekTHpoBaHME OM3HEC-TPOIIECCA C BO3MOXKHOCTBIO €10 ONTHMH3AIUH
IIPOCKTHUPOBAHUA
6H3H60'HPOL{CCCOB

6.5. OueHo4YHbIe MaTepUAJIbI IS IPOMEKYTOUHOIH aTTecTaluu

DoHJ BONPOCOB UIs1 NPOBEJCHHUS TPOMEKYTOYHOI0 KOHTPOJIsi B (hopme IK3ameHa

Pa3znes qucuuninnbl (Bonpocsl
1. Opranu3anysi: BHyTPEHHSS M BHEIIHAS CPEIbl.
2. [IponeccHoe ynpaBiieHHE U €T0 PUHIIATIBL.
3. PazHble moX0b! K YIPaBICHUIO: ()YHKIIMOHAIBHBIHN, TPOLIECCHBIMH,
IIPOEKTHBIMN.
TeopeTnyeckre OCHOBBI
4. [loHATHE U CYLITHOCTH, TUIBI OU3HEC-TIPOLIECCOB OPraHU3AIUH.
MIPOIIECCHOTO MOJIX0Aa K
S. MeTtononorus o01ero onucaHus ¥ QyHKIMOHAIBHOTO MOJIETUPOBAHUS
YIPaBJICHUIO
ousnec—mpoueccos IDEF
6. Meropomnorus onucanus 6uzHec-mporecco BPMN
7. IIpaBuia BbIACIICHHS IPOLECCOB.
8. [TpuHtUBl GOPMUPOBAHUS MPOIECCHO-OPUECHTUPOBAHHOM
OpraHu3aIu
IIpakTnueckue acnekTsl |1. DnemeHThl OU3HEC-TIpoLiecca.
IIPOEKTHUPOBAHUS 2. OcHOBHBIE 3Talbl yIIpaBlIeHUs] OU3HEC-TIPOLIECCAMHU.
OU3HEC-TIPOIIECCOB 3. PernameHTupoBaHue nporeccoB. Buasl periaMeHTos.




4.
S.

Cucrema cTpaTernyeckux Leei 1 nokaszareiaei Ou3Hec-poLEeccoB
AHanu3 Ou3Hec-mpoIeccoB. MeToIbl 1 HHCTPYMEHTHI aHAJIA3a

OM3HEC-TIPOIIECCOB.

6. uxn PDCA B npoeKTHpOBaHUHU MTPOIIECCOB

1. HenpepsIBHBINM MEHEKMEHT IIPOLIECCOB

8. PenmxuHUpPUHT OM3HEC-TIPOIIECCOB

9. 30HBI OTBETCTBEHHOCTH B MIPOIIECCE

10. OpranuzalvoHHasi CTPYKTypa YIPaBIEHUS C YYETOM IPOIECCHOTO
oAXo/a

11. KomMyHuHKanMOHHas cucTeMa npoLecCHOTO yIpaBJIeHHs OpraHu3aluein
12.  TlonsTue «mpoleccHas KyJabTypay.

6.6. Illkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TeKYLIero KOHTPOJIS U POMeKYTOYHOM

aTTeCTAIMH
Ikaja u KpUTEPUN OLeHUBAHUS
Onenka Kputepuu oneHuBaHus 1Jisi MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHUEM
4-X 0aJILHOM CHCTEMBI
«OTJIHYHO» IMoseimennsrit OIIK-1.1, OITK-1.2, OTIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3
«XOpOII0» Crannapruasiii OITK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3

«YIAOBJICTBOPUTECJIbHO)

IToporossiit OIIK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK- 3.3

«HEYTOBJECTBOPUTEJIHLHO»

PesynbraTsl 00y4deHus He c(hOPMHUPOBAHBI HA IOPOTOBOM YPOBHE




