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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILIHHE, 00ECTICUUBAOIIIE TOCTHKECHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

O6weM u Bubl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYeCKOe 00ecrieueHNe JUCIUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIITINHE

Crp.



ensro

U3Y4YEeHUS

JUCLUILINHEI

ABIIACTCSA

dhopmupoBaHue

pe3yiabTaToOB  0Oy4YeHUS,

o0ecreynBaoIUX JOCTIKEHIE TUTAHUPYEMBIX PE3YIbTaTOB OCBOECHHS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo nucuunuebl B crpykrype OIT

Jucunmmna KoOHCYNbTallMOHHBIA HPOEKT BXOAUT B 4YacTh, (opMmupyemas y4daCTHUKaMHU
oOpa3oBarenbHBIX OTHOIICHHH 6510Ka b1. Jluciumirasl (MOTyIH)

[TpenmecTByoNMe TUCIMILIHHBI IO CBA3SIM KOMITETeHIUI: TexHomoruu paboThl B COLMANIBHBIX
cetsix, THpopManmoHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH B MPO(ecCHOHATBbHOM 1eATeIbHOCTH

[Tocnenyromme IUCHUILIMHBI O CBsA3sM KomnereHuuit: Ilpaktukm Ousneca, DuHAHCOBBIN

MCHCIPKMCHT,

opranuzanuei”,

HHOBanMOHHEBIN

AHTUKPHU3UCHOE

MEHEKMEHT,
yIpaBJIEHUE,

HenoBas wurpa
Ynpasnenue

COOCTBEHHOCTBIO,

"VropaBieHue  BHPTyaJbHOU

VYnpasinenue

KOHKYPEHTOCIIOCOOHOCThI0, PrHaHCOBas 6e30nmacHOCTh On3Heca, YpaBieHue kauecTBoM, OHUHAHCOBbIE
aCTIeKThI peopranu3anuu ousHeca, YupasieHue puckamu, CTpaTerndecKuii MEHEeKMECHT

2. Ilnanupyembie pe3yabTaThbl 00yUeHHsl MO IUCHUILIHHE, 00ecleYnBalONIe JOCTHKEHNEe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs 110 MPporpaMmMme

N3yuenue IUCHMIUIAHBI

KoHCYabTalMOHHBIA INIPOSKT B O6pa3OBaTeHBHOﬁ nporpamme

HaIpaBJIeHO HAa (HOPMUPOBAHHE Y O0YUAIOUIUXCS CIIEIYOIIMX KOMIETEHIINN:
Ipodeccnonanbubie komnerenuun (IK):
[1K-1 - CiocoGen ocymecTBIATh cO0p, MOHUTOPHHT U 00pa0OTKY MCXOAHBIX JAHHBIX JUISI TPOBEACHUS
pacyeToB S5KOHOMHUYECKHX TOKa3aTenel Ipu pa3paboTKe NPOEKTOB (PMHAHCOBO- XO3HCTBEHHOI,
MIPON3BOJICTBEHHON M KOMMEPUYECKOH NesITeIbHOCTH OpraHu3aluu

[Tnanupyemslie |Ilanupyemble pe3yabTaThl 00y4eHHs M0 AUCHUILINHE

pe3yIbTaThI

0o0y4eHHS 10

porpamMme

IK-1 IIK-1.1: 3nars: [TK-1.2: YmeTs: [1K-1.3: Bnagets (MMeTh

HAaBBIKH):

MOPSIIOK Pa3paboOTKH OCYILECTBIISITh HaBBIKAMH TTIOATOTOBKH,
OM3HeC-TIJIaHOB SKOHOMUYECKUH aHAIIN3 cbopa, 06paboTKH U
OpTaHU3aIiH B XO3STHCTBEHHOMN MOHHUTOPHHTA HCXOTHBIX

COOTBETCTBUU C
OTpAaCIIeBOI
HaIpaBJIEHHOCTHIO

JEATENIbHOCTU OpPraHU3aluu
Y €€ MoJIpa3/IeJICHH,
BBISBJISISL PE3EPBBI
MPOU3BOJACTBA, COCTABIISIThH
MPOEKTHI PMHAHCOBO-
XO3SHCTBEHHOM,
MIPOU3BOJACTBEHHON U
KOMMEpPYECKON
JIEATENIbHOCTH OpPraHU3aluu

JIaHHBIX IIPU IIPOBEICHUU
pacyeToB U aHaIU3e
(MHAHCOBO-?KOHOMHYECKUX
ImoKa3aTelei,
XapaKTEPU3YIOLIUX
JIeATEIbHOCTh OpraHU3allNH,
JUIs COCTaBJIEHUs Ou3Hec-
IIJJAHOB U TIPOEKTOB
(MHAHCOBO-X03HCTBEHHOM 1
MPOU3BOJACTBEHHOMN
JIeATEIbHOCTH OpraHU3aluu

[TK-2 - CriocoOeH 0CymecTBIISATh aHAIN3 B TIPOBOJIUTH PACUYEThl TEXHUKO-DKOHOMUYECKHUX U (PMHAHCOBBIX
nokasartesel /Uil NpUHATHS yIpaBIeHYECKUX pEIIeHUH, B TOM dncie (opMHUPOBATh TUIaHbI U OI0HKETHI

BCEX TUIIOB

[Inanupyemslie
pe3yabTaTh
o0ydeHus 1o
IporpaMme

IInanupyemMsble pe3yJabTaThl 00y4eHH M0 AUCHHUIINHE

[1K-2

T1K-2.1: 3Hars:

[1K-2.2: YMmeTh:

[1K-2.3: Bnanets (MMeThH
HAaBBIKH):

HOPMaTHBHO-TIPABOBEIC
aKThI, PETYJIHUPYIOIINE
(hMHAHCOBO-

paccUYMTHIBaTh PUHAHCOBO-
SKOHOMHYECKHE TTOKa3aTeNn
JeSITeIIHbHOCTH OpTaHU3aInH,

HaBBIKAMHU (POPMHUPOBAHUS U
MIPOBEPKU TIAHOB
(hMHAHCOBO- IKOHOMHUYECKOTO




XO35MCTBEHHYIO
JESTEILHOCTD
OpraHu3alyu, METO/BI
aHaJIM3a U y4dera

aHaATU3UPOBATh U
HUHTEPIIPETHPOBATH
($uHAHCOBYIO U
OyXraiTepcKyro OTYETHOCTb

noKaszaTesnei OpTaHHU3AINH JIJIS IPUHSATHS
NEeATETbHOCTH 3¢ PEeKTUBHBIX
OpraHu3aIyH YOPaBIEHYCCKUX PEIICHUI

pa3BUTHS OpraHU3ALUH,
OIIpeJIeTICHNE PE3epPBOB
noBbIeHus 3 pekTuBHOCTH
JeATEIbHOCTH OpTaHU3aLuH

[1K-3 - CiocobeH pa3pabaTbiBaTh MEPONPUATHS IO YIIPABICHUIO BCEMHU BHIaMU PUCKOB U OCYLIECTBIIATD
MX Y9KOHOMHYECKYIO OLICHKY

[Tnanupyembie |[l1aHupyeMble pe3ybTaThl 00YUeHHS MO TUCIUILINHE

PE3YJIBTATHI

o0y4eHHs 10

porpaMme

[1IK-3 T1IK-3.1: 3uars: [1K-3.2: YMmeTs: I1K-3.3: Bnaaets (MMeTh

HAaBBIKHN):

METOJIBI BO3ICUCTBHUS HA
PUCKHU U KPUTEPHH,
MIPUMEHSIEMBIE TTPH
pa3paboTKe MEPOIIPUATHIA
10 YIIPABJICHUIO PUCKAMHU,
B pa3pe3e OTJEIbHbBIX
BHUJIOB; TEXHUKH OIICHKH
pHUCKa; UHCTPYMEHTBI
aHaJIW3a MOCIICACTBUM
pHUckKa

onpeneniaTb 3PPeKTHBHbIE
METO/IbI YIIPABICHUS
pHUCKaMu; pa3padaThIBaTh U
BHEJPSTH IJIaHbI
BO3JICUCTBUS Ha PUCKU;
OCYIIECTBIISITh PACUYETHI,
IPOTHO3UPOBATb,
TECTUPOBATh U
Bepu(UIUPOBATH METOIUKHU
YIOpaBIEHUSI PUCKAMHU C
YYETOM OTpPACIECBBIX
0COOCHHOCTEH

HaBbIKaMH OLICHKH
JEATEIBHOCTH NPEANPUATUS
10 BO3JCHCTBUIO HA PUCKU U
pa3paboTKu MEPONIPUITUH 11O
YIpaBJICHUIO BCEMU BUIAMUA
PHUCKOB

[1K-4 - CniocoGeH noadupaTh, aHaIU3UPOBATh, UCIOIL30BaTh U pa3padaThiBaTh METOAUUYECKUE U
HOpPMAaTHBHBIE JJOKYMEHTHI [0 YIPABJICHUIO PUCKaMHU IPUMEHUTENIBHO K OTJENIbHBIM OM3HEC- Mpolieccam
1 QYHKIIMOHAIHHBIM HAIPABJICHUSIM JICATEIIbHOCTH OpraHU3aIiy

[Tnanupyempie |[l1anupyemble pe3yibTaThl 00y4eHHUs 110 JUCHHUILINHE
pe3yIbTaThI
o0ydeHus 1o
IPOrpaMMe
[1K-4 [1K-4.1: 3nars: [1K-4.2: YmeTs: [1K-4.3: Bnagets (MMETh
HAaBBIKH):
JeSTEIILHOCTD oI0MPAaTh, aHATM3UPOBATH, |HABBIKAMA MOHHTOPHHTA

MIPEANPUATHS 110
BO3JICVCTBUIO HA PUCKH U
pa3paboTKH MepOTIPHUATUI
10 YIIPABIIEHUIO BCEMU
BHUJIaMU PHUCKOB

HCIIOJIb30BaTh M
pa3zpabaThIBaTh
METOUYECKHUE U
HOPMATUBHBIC TOKYMEHTBI
M0 YIPABIECHUIO PUCKAMHU
MPUMEHHUTEIHHO K
OTIEIbHBIM OHU3HEC-
mporeccam u
(GYHKITMOHATBHBIM
HaIPaBICHUSIM
JESITEIIbHOCTH OpraHu3alluu

CHCTEMBI yIpaBJICHUS
PHUCKaMH, aKTyaJIn3aluu
OTJENIbHBIX METOJIOB U
HOPMATHUBHBIX JIOKyMEHTOB
CHCTEMBI yIpaBJICHUS
pUCKaMH, pa3pabOTKH KapT
PHCKOB 10 OM3HEC-
nporeccam u
(GYHKIIMOHATBHBIM
HAIPaBJICHUSM IS TEIILHOCTH
OpraHu3aIiu

3. O0beM U BUABI y4eOHON padoThI
VY4eOHbIM MIaHOM MPEeTyCMaTPUBAIOTCS CIEAYIONINE BUAbI Y4eOHOM paboThI 110 IUCHUIUIMHE:
Ounas ¢popma o0yueHust

Buabi yueOHoii padoThl

Bcero gac/ 3.e.

CeM 5 CeM 6

CeMm 7

CemMm 8

KonrtaktHas paboTa, B TOM YHUCIIE:

36.15/1 | 36.15/1

36.15/1

36.15/1




3aHsATHUS JIEKIIMOHHOTO THIIA 18/0.5 | 18/0.5 | 18/0.5 | 18/0.5
3aHATHS CEMUHAPCKOTO TUIIA 18/0.5 | 18/0.5 | 18/0.5 | 18/0.5
WupuBuayanbHas koHTakTHas padota (MKP) 0.15/0 0.15/0 | 0.15/0 | 0.15/0
CamocrosTenpHas padoTa: 53.85/1.5 53'855/1' 53'855/1' 53'855/1'
[TpoMekyTOoUHAasl aTTeCTaLUs 18/0.5 | 18/0.5 | 18/0.5 | 18/0.5
Bun npomexyTouHOM aTTecTaluu:
3auer 3au 3au 3au 3au
OO6m1ast Tpy10€MKOCTh (00bEM YacTh
o0Opa3oBaTenpHOM MporpaMmel): Yackl 108 108 108 108
3ayeTHbIe €UHULIEI 3 3 3 3
04HO-3204Hasi popma
Buabl yueoHoii padoTnl Beero uac/ s.c.

CeMm 5 Cem6 [ Cem7 | Cem 8
KoHnrakTHas paboTa, B TOM 4ucIie: 4.15/0.12 4'152/0'1 4'152/0'1 4'152/0'1
3aHsTHs JCKIHOHHOTO THIIA 2/0.06 [ 2/0.06 | 2/0.06 | 2/0.06
3aHATHS CEMUHAPCKOTO TUIIA 2/0.06 [ 2/0.06 | 2/0.06 | 2/0.06
WuauBuayanpHas KoHTtaktHas padbora (MKP) 0.15/0 | 0.15/0 | 0.15/0 | 0.15/0
CamocTosTenbHas paboTa: 85.85/2. | 85.85/2. | 85.85/2. | 85.85/2.

38 38 38 38

[TpoMekyTOUHAas aTTeCTALUS 18/0.5 | 18/0.5 | 18/0.5 | 18/0.5
Bua npomexyToyHOU arrecTanyu:
3ayer 3au 3au 3au 3au
OO0mmas Tpya10eMKOCTh (00beM YacTh
o0pa3oBaTenbHON IporpaMmsl): Hacel 108 108 108 108
3aveTHBIC SAMHUIIBI 3 3 3 3

4. Conep:xkanue ITUCHUNTHHBI

4.1. Pazoenvl, memol OUCUUNTUHDBL U 6UObL 3AHAMUIL:
Temaruueckuil TIaH TUCHUIUIMHBI KOHCYNIBTAIIMOHHBIN IPOEKT MPECTaBIICH B TaOIUIIE.

Pa3nesibl, TEeMBI AMCHMILVIMHBI U BUIbI 3AHATHI
OuHas ¢opma o0yueHusi

KonrakrHas

adora

HaunmeHnoBanue TeMbl

3auaTus
CEMHHAPCKOro
THIIA

/T (pa3aesia) AMCUMILTUHBI

Jleknuu

IIpakTny.
3aHATUSA

HUKP

I'KP
CamocrosiTeJbHAs

pabora

Ilinanupyemsle
pe3yJIbTaThl
o0y4yeHusi B

COOTHOLLICHHH €

pe3yjabTaTamMu
00yuyeHus1 mo

o0pa3oBaTe/ibLHOI
nporpamme

Oco0eHHOCTH yIIpaBlIeHHS

1 IIPOEKTHOM IE€ATEIBHOCTHIO,
" |CTOMMOCTb U SKOHOMHYECKAs
3¢ (PEeKTUBHOCTH MTPOEKTA

TIK-1.1, [TK-1.2, TIK
-1.3, IK-2.1, TIK-
2.2, TIK-2.3, K- 3.1,
TK-3.2, TIK- 3.3,
TK-4.1, TTK- 4.2,
TK-4.3

['nOkue MeTo1bl B yIIpaBJIEHUN
IIPOEKTaMU

10

33,85

IIK-1.1, TIK-1.2, IIK
-1.3, I1IK-2.1, TIK-
2.2,11K-2.3, IIK- 3.1,
I1K-3.2, TIK- 3.3,
I1K-4.1, T1K- 4.2,




I1K-4.3

IIpoexTHOE ynpaBiieHuE B
COBPEMEHHOM OpraHu3aluu

20

ITK-1.1, IIK-1.2, I[IK
-1.3, I1IK-2.1, TIK-
2.2,11K-2.3, IIK- 3.1,
[1K-3.2, TIK- 3.3,
I1K-4.1, I1K- 4.2,
I1K-4.3

Kopnoparusnas cucrema
yIIpaBJICHUS IIPOCKTaMU

12 12

33,85

TK-1.1, TIK-1.2, TIK
-1.3, TIK-2.1, TIK-
2.2, TIK-2.3, K- 3.1,
TK-3.2, TIK- 3.3,
TK-4.1, TIK- 4.2,
TK-4.3

Ynpasnenue noptdenem
IIPOEKTOB

20

TK-1.1, TIK-1.2, TIK
-1.3, IK-2.1, TTK-
2.2, TIK-2.3, K- 3.1,
TK-3.2, TIK- 3.3,
TK-4.1, TIK- 4.2,
TK-4.3

YnpapieHue nporpamMmmamMu

10 10

33,85

TK-1.1, TIK-1.2, TIK
-1.3, IK-2.1, TTK-
2.2, TIK-2.3, TIK- 3.1,
TK-3.2, TIK- 3.3,
TK-4.1, TIK- 4.2,
TK-4.3

KoprnopaTtuBHbIil TPOEKTHBIN
oduc

20

TK-1.1, TIK-1.2, TIK
-1.3, IK-2.1, TTK-
2.2, TIK-2.3, TTK- 3.1,
TK-3.2, TIK- 3.3,
TK-4.1, TIK- 4.2,
TK-4.3

Kopnoparusnas
UH(pOPMaILMOHHAs cHCcTeMa
yIpaBIeHUS IPOEKTaMHU

14 14

33,85

TK-1.1, TIK-1.2, TIK
-1.3, IK-2.1, TTK-
2.2, TIK-2.3, TTK- 3.1,
TK-3.2, TIK- 3.3,
TK-4.1, TIK- 4.2,
TK-4.3

KoHTposb

72

Hroro

72 | 72

| 06 |

|215.4

04HO-3204Hasi popMma

Ne
/o

HauMeHoBaHHE TEMBI
(pa3aesa) AMCUMILIMHBI

KonrakrHas padora

3auaTus
CEMHHAPCKOT0
THIIA

Jlexknuu
IIpakTny.
3aHATHS
HUKP

I'KP

CamocrosiTeJIbHAS
pabora

Ilnanupyemsie
pe3yJIbTaThl
o0yueHusi B

COOTHOIIIEHUH C

pe3yJbTaTaMu
00y4eHus Mo

o0pa3oBaTe/ibHOI
nporpamme

Oco0eHHOCTH yIIpaBlIeHHS
MIPOEKTHOM €SI TEIbHOCTHIO,
CTOUMOCTh M SKOHOMHYECKAsI
3(PEeKTUBHOCTD MPOEKTA

IIK-1.1, TIK-1.2, TIK
-1.3, I1IK-2.1, TIK-
2.2,11K-2.3, IIK- 3.1,
I1K-3.2, TIK- 3.3,
I1K-4.1, T1K- 4.2,
I1K-4.3




IIK-1.1, IIK-1.2, [IK
-1.3, IIK-2.1, TIK-
2 ['uOkue MeTOIbI B YIIPABJICHUN 2 2 85 2.2, I1IK-2.3, TIK- 3.1,
" |mpoekTamu I1K-3.2, IIK- 3.3,
I1K-4.1, TIK- 4.2,
I1K-4.3
IIK-1.1, I[IK-1.2, T[IK
-1.3, IIK-2.1, IIK-
3 ITpoexTHOE ynpaBiieHUE B 2 2 85 2.2,11K-2.3, IIK- 3.1,
" |cOBpeMEHHOM OpraHu3aluu I1K-3.2, IIK- 3.3,
I1K-4.1, TIK- 4.2,
I1K-4.3
IIK-1.1, I[IK-1.2, T[IK
KopnoparuBHnas 1.3, TIK-2.1, TIK-
4. |uadopMalMOHHAS CUCTEMA 2 2 85 2.2, TIK-2.3, T1K- 3.1,
I1K-3.2, IIK- 3.3,
yIpaBJICHUS IPOCKTAMHU TIK-4.1, TIK- 4.2,
I1K-4.3
KoHTtposib 72
Hroro 8 | 8 | 06 | |343.4

4.2.1 KontakTHas padora

4.2 Cooepicanue pazoenose u mem

TemaTHnka 3aHATHI JEKIIMOHHOI0 THIIA

Neni/n

HaumeHoBaHue TeMbl
(pa3nesa) QM CHUIINHbI

Bun 3anstus
JEeKIIHOHHOI0 THIAa*

TemaTHnka 3aHATHSA JEKIHOHHOI0 THUIIA

1.

Ocobennoctu
yIIpaBJIEHUS IPOCKTHOU
JESATENBHOCTBIO,
CTOUMOCTb U
9KOHOMHYECKAS

3¢ PEeKTUBHOCTD MPOCKTA

JIEKIIUS

OnpeneneHre MOHATUS «IIPOEKT.
[IpoekTHas 1 onepaloHHast 1eATeTbHOCTb.
dopManbHbIE KPUTEPUH MPOEKTOB.
Knaccudukanms mpoekToB B 3aBUCUMOCTH
OT YHUKQJIBHOCTHU PE3yNbTaT U MpoIecca.
TpeyroibHUK yMpaBlIeHUs MPOEKTOM:
KaueCTBO — CPOKU — 3aTPaThI.

JIEKIIUS

Omnpenenenre NOHITHS «yIIpaBIECHUE
IpoeKToM». OTINYUs yIIpaBICHUS
IIPOEKTaMHU OT TPaJAULUOHHOIO
MeHekKMeHTa. CyObeKThl yIpaBIeHUs
npoektamu. KimtoueBble 3aMHTEpeCOBaHHBIE
CTOpPOHBI IIPOEKTA.

JICKIUA

MesxtyHapoiHbIe, HAllMOHAJIbHBIE,
OTpacJIEBbIE U KOPIIOPATUBHBIE CTAHAAPTHI
ynpasneHus npoekramu. PMBoK,
PRINCE2 u ap. crannaptsl. CepTudukarms
PYKOBOJMTEIIEH TPOEKTOB.

JIEKIIUSA

O1neHka CTOMMOCTH U OTIpEeIICHHE
oromkeTa. CBA3b MEXKIY
MPOJIOJKUTENBHOCTBIO U CTOMMOCTbBIO
npoekrta. McnonszoBanue UCP nis ouenku
MPOEKTa «CHU3Yy-BBepx». PazpaboTka
Oro/pKeTa mpoekTa. MeTox 0CBOEHHOTO
oOvema. YrpaBieHue 3aKynKamu. AHaIH3
«TPOU3BOJUTH / IOKYTIaTh». TUIIBI
KOHTPAKTOB. BEIOOp mocTaBmuka




I'ubkue MeTonsl B
yIpaBICHUH MPOCKTAMH

JICKIUA

Knaccugukarus mpoeKkToB 1Mo CTeNeHH
OIPENIEIIEHHOCTH 1IEeJIEH U PecypCoB.
HenocraTku TpaJuIIMOHHBIX METOJOB
yIpaBJIEHUs IPOEKTaMU MPU CO3JJaHUU U
BHEIPCHUH NHPOPMALIMOHHBIX CHCTEM.

JIEKIAS

[TpoGnemMbl mpoBeeHUS U3MEHEHUH.
Komrutemenrapusie pecypesl. Matrix of
Change.

JIEKIAS

BrnusiHue opranu3anmoOHHON KYJIBTYPBI.
Bricolage. Installed Base. Moaeinb
pa3BUTHS HH(HOPMALIMOHHBIX CUCTEM.
dpeitmBopk Cynefin. 'mbkue MeTobI
pa3paboTku. Agile Manifesto. Scrum

JIEKIIUS

OO0macth IMIPUMCHCHU A THOKHUX MCTOAOB.

JIEKIAS

Coueranue pa3paOOTKH U COMPOBOKIACHHUS,
Devops.

[IpoekTHOE yIpaBieHue
B COBPEMEHHOM
OpraHu3aIuu

JIEKIAS

CBsi3b CTPATErMUYECKOr0 MEHEIKMEHTA U
YIpaBJIE€HUS IPOEKTaMU, IPOrPaMMaMHU,
nopTdensiMu mpoekToB. OpraHu3aluoHHOe
BBIJICJICHUE MTPOEKTOB U3 OOIIET0 KOHTEKCTa
JeATebHOCTH Koprnopauuu. [Tpumepst
YIpaBJIE€HUS IPOEKTaMU B POCCUMCKUX U
3apyOeKHBIX KOPHOPAIHUSIX.

JICKIIUS

Tunossle IpobeMbl U IPUYUHBI HEY1a4d
pean3alnyy IpoeKTOB B OPraHU3aliH.
@akTopsl, BIUAIOIINAE HA YCIIEX U HEYJa4H
npoekTa. TpeboBaHMs K KpUTEPUSAM U
OCHOBHBIE THIIBI KpuTepueB. Kputnueckue
¢baxTopsl ycnexa
ITPOEKTHOOPHUEHTUPOBAHHOM EATEIBHOCTH.

JIEKIIUS

Monenu u MeToJIbl yIpaBieHuUs
MoHompoekToM. dopmupoBanue
TpeOOBaHUM K IPOEKTY U BBIOOP BAPUAHTOB.
JIByx- u TpexMepHas KiaccupuKaus
ceTeBbIX Mojeneld. O0001IeHHbIE
JIETEPMUHUPOBAHHBIE CETEBBIE MOJIEITU

Kopnioparusnas cucrema
YIIpaBJIEHUS ITPOCKTaMHU

JIEKIIUS

[lenu, 3agaun, CTPyKTypa KOPIOpaTUBHON
cucteMsl ynpasieHus npoexkramu (KCVYTI).
Me:x1tyHapOIHbIE CTaHAApPTHI 10 OLEHKE
3pEOCTH KOPIIOPATUBHBIX CUCTEM
yYOpaBJIeHUS] IPOEKTaMU

JICKIUA

Coneprkanue nporeccoB U GyHKIUN
YHOpaBJICHUA IIPOCKTAMH Ha KAXKIOM YPOBHE
3penocty KCVII. ITpumepst

JIEKIIUSA

Crparerus Baeapenus KCVYII B
KOPIIOPALIUH.

JICKIUA

ITocTpoeHne onTUMaIbHOM
OpPraHN3alMOHHON CTPYKTYPbI IPOEKTOB.
AKTHBHas Mepapxudeckas CHCTEMa
yIpaBJI€HUs] TPOCKTaMU

JICKIUA

Mopenu 1 METOJIbI arperupOBaAHUS
000O0IIIEHHBIX CETEBBLIX MOIEIEH

JICKIHA

JlnarHocTuka COCTOSIHUS KOPIIOPaTUBHOMN
CUCTEMBI YIIPaBJICHUS IPOCKTAMH.
AHKETHpPOBaHHUE.




VYnpasnenue noprdenem
IIPOEKTOB

JIEKIAS

[Toprdens MpoeKTOB KaKk 00BEKT
yIpaBJICHUS: OCHOBHBIEC TTAPaMETPHI
TUTAHUPOBAHUS U KOHTpoutst. [Iporieccsr u
OpraHu3allMOHHAs CTPYKTYpa YIpaB-JIHHUS
Ha ypoBHE noptdens mpoekTos. Jlyurme
NPAaKTUKH YIIPABICHUS MOPTQhesieM
MIPOEKTOB

JIEKIAS

[Tpumep BeaeHUs peecTpa IPOEKTOB.
MeTo1pl ONTUMAIBHOTO PacIpeeICHUs
PECYPCOB B YIPABIECHUU MPOCKTaAMHU.

JIEKILIUS

3ajaun pecypCcHOTO IIaHUPOBAHUS
KOMILIEKCOB pabot. OnTuMu3amus mno
CTONUMOCTH. SBPHCTH‘IGCKI/IC AJITOPUTMBI
pacripeniesieHus: pecypcoB. 3a1adun
ONTUMAJILHOTO PACIIPEeNICHHS PECYPCOB
110 KOMILJICKCY HE3aBUCHMBIX PadoT.

JIEKIAS

Benenue peectpa mpoekTOB B KOPIIOPALUH.
Pemrenust MS ProjectServer.

VYnpasinenue
porpaMmMamMu

JIEKIAS

[Iporpamma kKak OOBEKT yIpaBICHHUS:
0COOEHHOCTH, OCHOBHbBIE TTapaMeTPhI
TUIAHUPOBAHMSI M KOHTPOJIS.

JICKIIUS

[Iporieccol U opranu3almoHHas CTPYKTypa
yOpaBJIeHUS] IPOrpaMMaMH Pa3BUTHS

JIEKIAS

[Tpumeps! ynpasieHus dpeaepaabHbIMU
L[E€JICBBIMU IIPOrPAMMAaMU.

JIEKIAS

HamuonansHabie IMPOCKTLI: aHAJIN3
MMOAXO0J0B K p€ajin3aliiu

JIEKIAS

Pa3paboTka opraHn3alMOHHON CTPYKTYPbI
yIpaBJIeHUsI IPOrpamMMoit

Kopnoparusnslit
MIPOEKTHBIN ouc

JIEKIAS

Ha3znauenue, mecto, pojib, CTPyKTypa U
(GYHKIUMHM POEKTHOTO oduca B
kopropanuu. [Iponenypa BHeqpeHus
poeKkTHoro oduca. Ilpumepsl.

JIEKIIUS

Meronsl pelieHns TUCKPETHBIX 3a7a4
yIpaBleHus: IpoeKkTaMu. Meroa
BETBJICHUI. 3a/1aul yrpaBiIeHUs IPOEKTaMU
MIPU MATKUX 3aBUCUMOCTSX MEXKITY
pabotamu. PazpaboTka mojgoxxeHus o
CO3JaHMH MTPOEKTHOTO o(rica B KOMIIAHUU.

Kopnoparusnas
uH(pOpMaIOHHAs
CUCTEeMa yNpaBJICHUS
IIPOEKTAMHU

JIEKIIUSA

Haznauenwue, cTpykTypa, 3aga4n
KOPIIOPAaTUBHOM MH(OPMAIIMOHHOMN
CHCTEMBI YIIPABJICHUS IPOEKTAMH.

JIEKIIUSA

HopMmaTtuBHo-pernamenTHas 6asa.
Pazpabotka snementoB KCVYII B
COBPEMEHHBIX TPOrPAMMHBIX CHCTEMaX
ynpasienus npoektamu MS Project,
OpenPlanProfessional, Primavera.

JIEKIIUSA

Oco0eHHOCTH U aHAIu3 COBPEMEHHBIX
IPOTPaMMHBIX MTAKETOB YIIPABICHUS
npoekramu MS Project

JIEKIIAS

Oco0eHHOCTH U aHalIu3 COBPEMEHHBIX
MPOTrpaMMHBIX IIAKETOB YIPaBJICHU
npoektamu OpenPlanProfessional

JICKIUA

OCoOEeHHOCTH M aHAJIN3 COBPEMEHHBIX
IPOrPAMMHBIX [TAKETOB YIPABJICHUS




npoekTamu Primavera.

Pa3zpabotka snementoB KCVYII B
KIS COBPEMEHHBIX TPOrPAMMHBIX CHCTEMAaX
yrpasienus npoekramu MS Project

Pazpabotka snementoB KCVYII B
COBPEMEHHBIX ITPOrpaMMHBIX CUCTEMAX
yIpaBjICHHUS IIPOCKTaMHU
OpenPlanProfessional

JIEKIAS

Pazpabotka snementoB KCVYII B
JTEKIHsI COBPEMEHHBIX MPOrPAMMHBIX CHCTEMaX
yIrpaBJieHHs IpoeKkTamu Primavera.

*JIeKIMU ¥ WHBIE Y4eOHbIe 3aHATH, IPeAyCMaTPUBAIOIINE IPEUMYILIECTBEHHYIO Tiepeady yueOHoi nHpopMaum
MeAarornieckuMy paboTHUKAMH OpTaHW3allui U (FIH) UM, TPUBIEKAEMBIME OpPTraHU3allueil K pearn3ainun
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUSAX, 00YJaIOIIIMCS

TeMaTuka 3aHATHH CEMHHAPCKOI0 THIIA

Neni/nt HaumeHoBaHHe TEMbI Bupa 3ansiTusi TeMaTuKa 3aHATUSA CEMUHAPCKOTO
(pa3jaesia) IMCUMILVIMHBI| CEMHUHAPCKOr0 THHA®* THIIA
1. OcobeHHOCTH OrnpeziesieHue MOHATUS KITPOCKT.
YIIPaBJICHUS POEKTHOMN [IpoekTHas u onepaloHHas

JesITebHOCTh. POpMaIbHBIE KPUTEPUH
IIPaKTUYECKOE 3aHsTHE  |IPOeKTOB. Kiaccu(ukanus mpoeKToB B
3aBUCUMOCTH OT YHUKAJIbHOCTHU PE3YyJIbTaT
u riporiecca. TpeyroabHuK yIpaBieHus
dbdexrrHOCTS MPOEKTA IIPOEKTOM: KA4€CTBO — CPOKH — 3aTPATHL.

JESITENLHOCTBIO,
CTOMMOCTD U
DKOHOMHYECKAS

OmnpeneneHue NOHATHSL «YTIPaBICHUE
npoexktom». OTiInuus yrnpaBieHUs
IPOEKTaMHU OT TPAAULIUOHHOTO
MeHemKkMeHTa. CyObeKThl yIpaBieHus
npoektamu. KitoueBsie
3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.

IMPaKTHICCKOEC 3aHATHC

MexyHapoiHble, HallUOHATIbHBIE,
OTpacieBble U KOPIIOPATUBHBIE CTAHIAPTHI
ynpasieHus npoekramu. PMBoK,
PRINCE2 u np. crangapTsl.
Ceprudukanus pykoBoauTenei
MPOEKTOB.

MMPAKTHYCCKOC 3aHATHUC

O1eHKa CTOMMOCTH U OIIpeieieHue
oromxera. CBsA3b MEXKIY
HPOIOJKUTEIBHOCTBIO U CTOUMOCTBIO
npoekta. McnonszoBanue UCP nns
OLIEHKHU TMPOEKTA «CHU3Y-BBEPX».
Pa3zpabotka Oroxera mpoekta. Meton
OCBOCHHOTO 0O0beMa. YTpaBieHue
3aKynKamu. AHaJIU3 «IIPOU3BOJIUTE /
noKymnaTh». Tunel KOHTpakTOB. BeiOOp
MTOCTaBIINKA

IMMPAKTHYECKOC 3aHATHE

Knaccudukanus npoekToB 1o CTENeHH
OIIPEJIETICHHOCTH LIEJIEN U PECYPCOB.
npakTtudeckoe 3anatue  |HenocTtaTku TpaaWIIMOHHBIX METOJOB
YIIPABJICHUS IIPOEKTAMU IIPU CO3/IaHUU U
BHEJPEHUU WH(GOPMAIIMOHHBIX CUCTEM.

[IpoGemb! MpoBeACHUS U3MEHEHU.
npaktiyeckoe 3ansatiue  |KommiemeHntapubie pecypesl. Matrix of
Change.

Brnusinue opranu3anoHHON KyJIBTYpHI.

OPAKTHUYCCKOC 3aHATHEC .
P Bricolage. Installed Base. Monenb




pa3BUTHs HH(OPMAIIMOHHBIX CHCTEM.
DpeitmBopk Cynefin. I'ubkue MeToabI
pa3pabotku. Agile Manifesto. Scrum

MPAKTHUYCCKOC 3aHATHUC

O06acTh MPUMEHEHHS] THOKMX METOJIOB.

MPAKTHUYCCKOC 3aHATHUC

Coueranue pazpaboTKH U
conpoBoxaeHus, Devops.

I'ubxue MeTonsl B
YIPaBICHUH TPOCKTaMHU

IMPAKTHYECKOC 3aHATHE

Knaccudukanus npoeKkToB Mo CTeNeHH
OIIPEAEIEHHOCTHU LEJIEH U PECYPCOB.
Henocratku TpaaAUIIMOHHBIX METOIOB
YIPaBIEHUS MPOEKTaMU IIPU CO3IaHUU U
BHEAPEHNH WH(OPMAIIMOHHBIX CHCTEM.

MPAKTHYCCKOC 3aHATHUC

ITpoGIieMBbl IPOBEIECHHUS H3MEHEHHIA.
Kommiemenrapusie pecypenl. Matrix of
Change.

IMMPAKTHYCCKOC 3aHATHC

Bnusinue opranu3zanyoHHON KyJIBTYpHI.
Bricolage. Installed Base. Mozenb
Ppa3BUTHA I/IH(I)OpMaI_II/IOHHBIX CHUCTEM.
@peiimBopk Cynefin. 'nbkue MeToab!
pazpabotku. Agile Manifesto. Scrum

IMMPAKTHYCCKOC 3aHATHUC

OobiacTs IIPUMCHCHUA THOKHUX MCTOOOB.

MMPAKTHUYCCKOC 3aHATHUC

Coueranue pa3paboTKH U
conpoBokaeHus, Devops.

[IpoekTHOE ynpaBieHue
B COBPEMEHHOM
OpraHu3aIuu

IMMPAKTHYCCKOC 3aHATHC

CBsI3b CTPATErMYECKOr0 MEHEDKMEHTA U
yIpaBiICHUS IMPOSKTAMH, IPOrPaMMaMH,
HOpPTQEIIMHI MPOEKTOB.
OpraHu3anioOHHOE BBIJICJICHUE ITPOCKTOB
13 00Iero KOHTEKCTA JIeITSILHOCTH
kopropauuu. [Ipumeps! ynpaBieHus
MIPOCKTAMH B POCCUHCKHX W 3apyOeIKHBIX
KOPIOpAIIHSIX.

IMMPAKTHUYCCKOC 3aHATHUE

CBs13b CTPAaTErnuecKoro MEHEIKMEHTA U
yIpaBiIeHUs IPOEKTaMu, IPOTrpaMMaMH,
nopTQEnIMHI MPOEKTOB.
Opranu3alvoHHOE BbIJIEJICHHE TPOEKTOB
U3 O0IIEero KOHTEKCTa e TeTbHOCTH
koprnopanuu. [Ipumeps! ynpasieHus
HPOEKTAMU B POCCUHCKUX U 3apyOekKHBIX
KOpHOpaIusx.

MPAKTHYCCKOC 3aHATHUC

Mogenu 1 MEeTO/Ibl YIIpaBIeHUS
MOHOIpoeKTOM. @opMHUpOBaHUE
TpeOOBaHUH K MPOEKTY U BHIOOP
BapHaHTOB. J[ByX- M TpexmepHas
KJ1accu(UKaLUs CETEBBIX MOJIETICH.
O0600111eHHbIE 1eTePMUHUPOBAHHbBIE
CeTeBbIe MOJIENIN

Kopnoparusnas cucrema
YIIPABJICHUS IIPOEKTaMHU

MPAKTHYCCKOC 3aHATHUC

Lenw, 3ama4n, CTPyKTypa KOPIIOPATHBHON
CUCTEMBI YIIPaBJICHUS MPOCKTaAMH
(KCVII). MexayHapoaHbie CTaHAAPTHI IO
OIICHKE 3PENIOCTH KOPIIOPATUBHBIX CUCTEM
yIPaBICHUS IIPOCKTaMHU

MPAKTHUYCCKOC 3aHATHUC

ConeprxaHue mporeccoB U GyHKIUN
yIpaBJIEHUS IPOEKTaMHU Ha KaXJI0M
ypoBHe 3pesioctd KCVII. [Tpumepst

MPAKTHUYCCKOC 3aHATHUC

Crparerus Baeapenus KCVYII B
KOPIIOpALUH.




IMPAKTHUYECKOC 3aHATHE

[Toctpoenue onTumanbsHON
OpPraHU3aIOHHON CTPYKTYpPBbI IPOEKTOB.
AKTHUBHas Uepapxuueckasi CucTema
yIpaBJIeHUs IPOSKTaMHI

MPAKTHUYCCKOC 3aHATHUC

Monenu u MEeTOIbI arperupPOBaHUS
000O0IIIEHHBIX CETEBBIX MOJEIIEN

MPAKTHUYCCKOC 3aHATHUC

JlnarHocTuka cOCTOSIHUSI KOPIIOPaTUBHOM
CHCTEMBI YIIPaBIICHUS IPOEKTAMHU.
AHKETUpOBaHHUE.

VYnpasnenue noptrdenem
IIPOEKTOB

IMPAKTHYECKOC 3aHATHE

[TopTdens NpoeKToB Kak 00bEKT
yIpaBIeHUS: OCHOBHBIC TTapaMETPhI
TUTAHUPOBaHMS U KOHTpouisL. [Iporeccrr n
OpraHU3aIMOHHAs CTPYKTypa
yIpaB-JIUHKS HA YPOBHE MOPThEs
MpoeKTOB. Jlyulume npakTuku
yrpasyieHus MopTheneM MPOSKTOB

IMPaKTHICCKOEC 3aHATHC

[Ipumep BeneHus peecTpa MPOEKTOB.
MeTo/1bl ONTUMAJIBHOTO pacipe/leIeHUs
pPECYPCOB B YIPABICHUH MPOCKTAMH.

MMPAKTHYCCKOC 3aHATHC

3amaun pecypCcHOro TUTAaHUPOBAHUS
KOMILIEKCOB paboT. OnTuMU3aIusi 1o
CTOUMOCTH. 3BpI/ICTI/I‘-IeCKI/I€ AJITOPUTMBI
pacrnpezeneHust pecypcoB. 3agauu
ONITUMAJILHOTO PACHPEICIICHHS PECYPCOB
110 KOMILIEKCY HE3aBUCHMBIX Pa0OT.

IMPaKTHICCKOEC 3aHATHC

Benenue peectpa npoekToB B
koprnopauuu. Pemmennst MS ProjectServer.

VYnpasnenue
porpaMmMamMu

IMMPAKTHUYCCKOC 3aHATHUE

[Iporpamma kak 0OBEKT yHpaBICHUS:
0COOEHHOCTH, OCHOBHBIE TTapaMeTPhl
TUTAHUPOBAHMSI U KOHTPOJIS.

IMMPAKTHUYCCKOC 3aHATHUE

[Iporuieccel 1 opraHu3alMOHHas CTPYKTYypa
yIpaBJI€HUs IPOrpaMMaMU Pa3BUTHS

MPAKTHYCCKOC 3aHATHUC

[Tpumeps! yripaBieHus dhenepaibHbIMUA
1[€JIEBBIMU IPOTPAMMaMHU.

MMPAKTHYCCKOC 3aHATHUC

HauuoHaneHBIE IIPOCKTHI: aHAJIN3
IIOAXO0J0B K peajindallun

MMPAKTHYCCKOC 3aHATHUC

PazpaboTka opraHu3alnOHHOM
CTPYKTYpBI YIIPaBIEHUS IPOrpaMMOi

Kopnoparusnslit
MPOEKTHBIN 0uc

IMPAKTHUYECKOC 3aHATHE

Haznauenue, Mecto, pojb, CTpyKTypa U
(GyHKIMU TpOeKTHOrO oduca B
koproparun. [Tporenypa BHegpeHUs
npoekTHoro oduca. [Tprimepsl.

MPAKTHYCCKOC 3aHATHUC

MeTobI penieHus JUCKPETHBIX 3a1a9
yIpaBlIeHUS TMpoeKTaMu. MeTot
BETBIICHUH. 3a/1auu yIpaBICHUS
MIPOEKTAMH MTPH MATKHUX 3aBHCHMOCTSIX
Mexay paboramu. PazpaboTka
TIOJIOKEHHSI O CO3JaHUH TMPOCKTHOTO
oduca B KOMIIaHUU.

KopnoparusHas
nH(pOpMaLMOHHAs
CUCTEMa yNPaBICHUS
IIPOEKTaMH

MMPAKTHUYCCKOC 3aHATHUC

Hasnauenue, cTpykrypa, 3a1a4u
KOpHOpaTUBHON MH(GOPMAITMOHHOMN
CUCTEMBI YIIPaBJIEHUs IPOCKTAMU.

IMPAKTHUYECKOC 3aHATHE

HopmaTtuBHO-pernamenTHas 6asa.
Pazpabotka snementoB KCVYII B
COBPEMEHHBIX MPOTPAMMHBIX CHCTEMaX




ynpaeienus npoektamu MS Project,
OpenPlanProfessional, Primavera.

OCOOEHHOCTH M aHAIN3 COBPEMEHHBIX
IPaKTHYECKOE 3aHATHE  |POTPAMMHBIX MMAKETOB YIIPABICHHSI
npoekramu MS Project

OCco0eHHOCTH U aHAIN3 COBpPEMEHHBIX
IMPAKTHYECKOC 3aHATHE IpOTrpaMMHBIX ITAKCTOB YIIPABJICHUSA
npoektamu OpenPlanProfessional

Oco0eHHOCTHU U aHAJI3 COBPEMEHHbIX
IPAaKTUYECKOE 3aHATHE  |POTPAMMHBIX ITAKETOB YIIPABJICHUS
npoektamu Primavera.

Pa3pabotka snementoB KCVII B
IPaKTHYECKOE 3aHATHE  |COBPEMEHHBIX MPOIPAMMHBIX CHCTEMaX
ynpasienus npoektamu MS Project

Pazpabotka snementoB KCVYII B
COBPEMEHHBIX MTPOTPAMMHBIX CHCTEMAaX
yIpaBIeHUS MPOSKTaMHU
OpenPlanProfessional

MMPAKTHYCCKOC 3aHATHC

Pazpabotka snementoB KCVYII B
MPAKTUYECKOE 3aHATHE  |COBPEMEHHBIX MTPOTPAaMMHBIX CHCTEMAaxX
yrpaBJeHUs mpoekTamu Primavera.

** ceMHUHApBI, IPAKTUICCKHUE 3aHATHS, IPAKTHKYMBI, JJA00paTOpHbIE pa0d0ThI, KOJUIOKBUYMBI M HHBIC aHAJTOTHIHBIC
3aHATHA
HNnas koHTakTHasi padora

ITpu npoBenenun yuebHbix 3anaTHii CI'DY obecnieunBaer pa3BuUTHE y 00yUarOIIMXCSI HABBIKOB
KOMaH/JHOW pPabOThl, MEXJIMYHOCTHONH KOMMYHHMKALMHM, NPHHATHS PEUICHUH, JUACPCKUX KavyecTB
(BKITIOUAs TP HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIGKIIUH, TPYIIOBBIX TUCKYCCUH, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYallMi U UMUTALIMOHHBIX MOJeNel, npenoaaBanue AMCUUIUIMH (MOaynel) B
dbopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAyYHBIX HCCIEIOBAHUN, IPOBOIUMBIX
OpraHu3aiyeil, B TOM 4HCie C y4eTOM PerHoHalIbHBIX 0COOEHHOCTEH MpodecCHOHANbHOM 1eATeIbHOCTH
BBIITYCKHUKOB U NOTpeOHOCTEN paboToaareneil).

@®opMbl M METOJIbl TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHB B MeTOIUYecKux
yKa3aHMSIX IO OCHOBHOM NpodeccruoHanbHON 00pa3oBaTebHOM mporpamMmme.

4.2.2 CamocTosiTeJibHAsi paboTa

Neni/m | HammeHoBaHue TeMbl (pa3aeia) iucuuminiabl | Buja camocrosiTeibHOM padoThl ***

OcoOeHHOCTH yTpaBIeHUS TPOSKTHON
1. [meATenpHOCTHIO, CTOMMOCTH M SKOHOMHYECKAS
3¢ (HEeKTHBHOCTH TPOEKTA

- IOJrOTOBKA JI0KJIaJa
- TECTUPOBaHHE

- IOATOTOBKA JOKJIaza
2. |['mOkue MeToNbI B yIIPaBJICHUH MMPOECKTAMHU

- TECTUPOBAHHE
3 [IpoexTHOE ynpaBieHnEe B COBPEMEHHON - IOATOTOBKA JIOKJIa/a
' |opraHuzanuu - TECTUPOBAHHUE

- IIOATOTOBKA JOKJIa/1a
4. |KopnopatuBHas cuctema ynpaBlieHUs] IPOEKTaMu

- TCCTUPOBAHUC
- IOAT'0OTOBKA AOKJIaga
5. |YnpaBneHnue noprdeneM NpoeKToB A
- TECTUPOBAHHE
- IIOAT'0OTOBKA JOKJIaaa
6. |YnpaBienue mporpaMMamu
- TECTUPOBAHHE
o o - IOAT'0OTOBKA AOKJIaga
7.  |KopropaTuBHBII POEKTHBINH oduc A
- TCCTUPOBAHUC
8 KopropaTuBHast vHGOpMaIMOHHAS CHCTEMA - IOJrOTOBKA JIOKJIa/1a
' |ympaBieHus IPOEKTaMu - TECTUPOBAHHE

*** caMOCTOSATEILHAS pa60Ta B CCMCCTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaZ10B, BBIITOJHCHUEC KOHTPOJIBHBIX

pabot




5. MaTtepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue T CIMITHHbI

5.1 JIutepartypa:

OcHoBHas IuTEpaTypa

1. JlebeneBa, JI. B. Opranu3aninoHHOE KOHCYJbTUpPOBaHWE : y4ueOHHMK i1 By3oB / JI. B.
JlebeneBa. — 2-e u3x., ucnp. u gon. — Mocksa : U3narensctBo FOpaiit, 2025. — 154 ¢. — (Bricmee
obpazoBanmne). — ISBN 978-5-534-16583-8. — Texkcr : anexrponHsii / O0pa3oBaTenbpHas miatdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/563036

2. Xotsmesa, O. M. HHOBaIlMOHHBIN MEHEPKMEHT : YIYCOHHMK W TPAKTUKYM 1S By30B / O. M.
XotsmeBa, M. A. CnecapeB. — 3-e u3., nepepad. u qon. — Mocksa : M3natensctBo FOpaiit, 2024, —
326 c¢. — (Bwicmiee oOpazoBanme). — ISBN 978-5-534-00347-5. — Tekct : 37eKTpOHHBIA //
OopasoBarenbHas wiathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/535910

JlonoIHUTeIbHAS JTUTEpPaTypa

1. 3a6poaun, B. 0. VYnpanendeckuii koHCAITUHT. COIMOIOTHYECKHUH MTOAXO | YUSOHUK IS
By30B / B. 0. 3a6ponun. — Mocksa : UznarensctBo KOpaiit, 2025. — 130 ¢. — (Bricmiee oOpazoBanue).
— ISBN 978-5-534-10127-0. — Tekct : anexkTpoHHbIi // O6pa3oBarenbHas miargopma KOpait [caiit].
— URL: https://urait.ru/bcode/562972

2. KoHCynbTHpOBaHHME U KOYYHHT TIEpCOHANIa B OPraHU3alY ;| YY€OHUK U MPAKTUKYM JIJIsl BY30B /
H. B. AnTonoBa [u ap.] ; nox penakuueit H. B. Antonosoii, H. JI. IBanoBoii. — MockBsa : 3narenscTBo
KOpaiit, 2025. — 370 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-9916-8176-6. — Texcr :
anteKTpoHHbIH // O6pazoBaTenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560363

5.2. IlepeyeHb JTULIIEH3HOHHOTO MPOrPaAMMHOI0 o0ecneyeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anst Pabouas cranmus" 10;
OC "Anbt O6pazoBanue” 10

2. MoitOduc Cranaapthsiii 2, MoitO¢uc O6pazoBanue, P7-O¢uc IIpodeccrnonanbHsli,
MoiiO¢uc Crarmaprasiit 3, MoitOduc [Ipodeccnonanbubrii 3

5.3 CoBpemeHHBbIe TPOodecCHOHATIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00eclie4nBaeTcsi 0CTYI
o0yuarouuxcst

1. TIlpodeccuonanbhHas ©6a3a gaHHbIX «MH(OpManmoHHble cucTeMbl MUHHCTEpCTBA
sKOHOMMYEeCcKOro pa3BuTus Poccuiickoii ®epepanuu B cetu Muteprer» (Ilopran «OdunmanbHas
Poccust» - http://www.gov.ru/)

2. TocymapctBeHHasi cuctemMa mpaBoBoi wuHGpopmanmmu «OQUIHATBHBI HHTEPHET-TIOPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 6aza naHHbIX «DHUHAHCOBO-IKOHOMHUYECKHE TOKaszarenu Poccuiickoit
®enepanun» (OpunmaneHbiil caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 0a3za naHHbIX «OdunuanbHas cratuctukay (OduUUManbHBIA CcaiT
denepanbHOit Ci1y)0bl TOCYTApCTBEHHOMN cTaTUCTUKH - http://www.gKs.ru/

5.4. WHGoOpMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOpPbIM o0ecrneuyuBaeTcss AOCTYI
00y4aromuxcs

1. CnpaBouno-nipaBoBast cuctema «Koncyabrant [Lmtocy

2. CnpaBouno-mipaBoBas cucrema «I"”APAHT-Maxkcumym»

5.5. CnenuajbHbIe MOMEIICHUS

VYueOHble ayTUTOPUH [T IPOBEICHUS KommuiekTsl yueHHuecKoi Medenu
3aHATUH JIEKIMOHHOTO THIA MynbTUMEIUINHBINA IPOEKTOP
Jocka
DKpaH
VY4eOHble ayIUTOPUH ISl IPOBEICHUS KommuiekTsl yueHHuecKoi Medenu
MIPAKTUYCCKUX 3aHATUH (3aHATHH MynbTUMEUNUHBINA IPOEKTOP




CEMHHApPCKOI0 TUIIA) Hocka
DKpaH
Komnbrotepsl ¢ BeixoznoM B ceTh «MaTepHe™ 1 ONOC
CI2Yy

VY4eOHble ayIUTOpUN JJIs TPYNIIOBBIX U KommuiekTsl yueHHuecKoi Mebenu

WHJIUBUYyaTbHBIX KOHCYJIbTAIIUMA MynbTUMEIUNHHBINA TPOEKTOP

Jlocka

DKpaH

Komnbrotepsl ¢ BeixozoM B ceTb «MaTepHEe™ 1 ONOC
CIoy

VY4eOHble ayIUTOPUN IJIs1 TEKYILETO KommuiekTsl yueHHuecKoi Mebenu

KOHTPOJIS U MPOMEKYTOYHOM aTTeCTaluu MynbTUMEIUNHHBINA TPOEKTOP

Jlocka

DKpaH

Komnbrotepsl ¢ BbixozoM B ceTb «aTepHe™ 1 OUOC
CI'oy

[Tomernenust ist caMmocTOATENbHOM padoThl  [KOMIUIEKTHI yueHHYeCKOH Mebenu

MylIbTUMEIUUHBIN TTPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbixozioM B cetb «uTepHe™ n SNOC
CI'oy

[TomerneHus 1St XpaHEHUS U KoMruiekTsl crienuain3upoBaHHOM MeOeIH ISt
PO UIAKTHIECKOTO 00CITY)KUBAHUS XpaHeHUs1 000pyT0BaHUS
00opyTIoBaHUS

5.6 JIabopaTopuu u 1adbopaTopHoe 060py/A0BaHHe
6. @oH] O1IEHOYHBIX CPeACTB Mo AucuuiinHe KoHcyaIbTallMOHHBII MPOEKT:

6.1. KoHTpoJ/IbHBIC MEPONPHUSTHSA 10 JUCHHUIIIMHE

dDopmMa KOHTPOJIA OrmeruTH
Bua konTpoJs Hy#kHOE
3HAKOM
«+»

Texymuit KOHTPOIb OlIeHKa JI0KJIAJIOB +
Y CTHBIN/IUCEMEHHBIH 0npoc +
TectupoBanue +
[IpakTHyeckue 3agaun -
ITpoMeXyTOUHBIN KOHTPOIb  [3ader +

Iopsinok npoBedeHUsi MEpPONPHUATHH TeKyHIero W MPOMEXKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToanuyecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPOo(hecCHOHATIBLHON 00pa30BaTeILHOM
nporpammMe Bbicuiero oopa3zoBanusi; Ilosio:keHHeM 0 Oa/VIBHO-PETHHIOBOI CcHUCTeMe OLIEHKH
yCIeBaeMOCTH O0Yy4YaloImMXcsd 10 OCHOBHBIM 00pa3oBaTeJibHbIM MPOrpaMMaM  BbICIIET0
o0pa3oBanusi — mnporpaMMaM 0OakajaBpuara, MNporpaMMaM cCHelUaJuTeTa, HNporpaMmMamM
MarucTparypol B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbIcLIEero o0pa3oBanusi «CaMapckuii rocy1apcTBeHHbIN IKOHOMHYECKHH YHUBEPCUTET.

6.2. IlltanupyemMble pe3yJbTAaThl 00yUeHHs 110 JUCHHUILINHE, 00eceYnBaoIINe J0CTHAKEHUe
IUIAHMPYeMbIX pe3yJIbTATOB 00yUeHHsl 10 MporpaMme

IIpodeccnonanbubie komnerenunu (I1K):
[TIK-1 - Crioco6eH ocymecTBISITh COOP, MOHUTOPHHT U 00pa0OTKY UCXOAHBIX JTAHHBIX JIJISI TPOBEACHUS
pacyeToB S5KOHOMHUYECKHX TOKa3aTenel mpu pa3padoTke MPOeKToB (PUHAHCOBO- XO3HCTBEHHOI,
MIPOM3BOJICTBEHHOM U KOMMEPYECKOU IeATEIbHOCTH OpraHnu3aluu



[Mnaaupyembie |[l1aHupyeMble pe3y/bTaThl 00yUeHHS MO TUCHHUILINHE
pe3yJIbTaThI
o0ydeHus 1o
IporpaMme
[TIK-1.1: 3Hats: ITK-1.2: YmeTs: [1K-1.3: Baagets (MuMeTh
HAaBBIKH):
MOPSI0K Pa3paboOTKH OCYLIECTBIISATh HABBIKAMU TOJITOTOBKH,
OM3HEeC-TIJIaHOB PKOHOMHUYECKUN aHaIU3 cbopa, 00paboOTKH 1
OpraHu3alyy B XO035IIICTBEHHON MOHHTOPHHTA UCXOIHBIX
COOTBETCTBUH C JESITEIbHOCTH OpPraHU3alluy |TaHHBIX TPU IPOBEICHUU
OTpAaCIIEBOM U €€ MOoJpa3/IeJICHU, pacyeToB U AHAJIU3E
HaIpPaBJIEHHOCTHIO BBISIBJISISL pE3€PBbI ¢buHaHCOBO-
IIPOU3BOJICTBA, COCTABJIATh [3KOHOMHYECKHUX
MPOEKTHI (PMHAHCOBO- MOKa3aTenen,
XO351iCTBEHHOH, XapaKTepU3YIOLINUX
MIPOU3BOJICTBEHHON U JeSITEIbHOCTh OPTaHU3alINH,
KOMMEpPUYECKOI JUIsL COCTaBJIEHUsI OM3HEC-
JESITEIbBHOCTH OpPraHu3alliy |JIAHOB U MMPOEKTOB
(UHaHCOBO- X031 CTBEHHOU
Y TIPOU3BOCTBEHHOMN
JIeSITEJIbHOCTH OpraHu3aluu
[Toporossiii MOPAZIOK pa3paboTKu OCYIIECTBIISATh HaBbIKaMu cOopa u
OM3HEeC-TIIIaHOB SKOHOMUYECKUN aHaAIU3 00pabOTKN UCXOAHBIX
OpraHu3aluu XO03sIIICTBEHHOMN JAHHBIX MPU pacyeTax
JeSITEJIbHOCTH OpraHu3aluu ((pruHaHCOBO-3KOHOMHYECKHUX
MoKa3aresnel qesTeIbHOCTH
OpraHu3aluu
CrangapTHbI  |TOPSAIOK pa3pabOTKU OCYLIECTBIISATh HaBbIKaMU MOJTOTOBKH,
(B omosiHEHWE |(OM3HEC-TUIaHOB DKOHOMUYECKUH aHAIN3 cbopa, 06paboTKH U
K IOPOrOBOMY) |OpraHM3aliy B XO035IUCTBEHHON MOHHTOPHHTA UCXOTHBIX

COOTBCTCTBHHU C

ACATCIIbBHOCTH OpraHru3alnuu

JAaHHBIX IIPpU IIPOBCACHUU

OTpAaCIIeBOI Y €€ MoJpa3/IeJICHH, pacyeToB
HaNpaBJIEHHOCTHIO BBISBJISISL PE3EPBBI (MHAHCOBO-?KOHOMHYECKUX
MPOU3BOACTBA MOKa3aTeliei,
XapaKTEePU3YIOLINX
JIeSITEIbHOCTh OPTaHU3allNH,
JUIsl COCTABIICHUS
OM3HEC-TIJIAHOB U MTPOEKTOB
(b1HAHCOBO-XO035HCTBEHHON
JIESITEJIbHOCTH OpraHu3aluu
[ToBbIIeHHBIN  |MOPSIOK pa3pabOTKU OCYLIECTBIISATh HaBBIKAMU TMOATOTOBKH,
(B nononHeHHe |OU3HEC-TIIIaHOB HSKOHOMUYECKUHN aHaU3 cbopa, 00paboTKH U
K IOPOrOBOMY, |OpraHM3ally B XO035IIICTBEHHON MOHMTOPHHIA UCXOIHBIX

CTaHJIaPTHOMY)

COOTBETCTBUHU C
OTpAaCIIEBOM
HAMpPaBJIECHHOCTHIO

JIeATETbHOCTH OpraHU3allun
U ee IoApa3IelIcHul,
BBISIBIISSL PE3E€PBBI
IIPOU3BOJICTBA, COCTABIIATH
ITPOEKTHI
(UHAHCOBO-XO035CTBEHHOM,
MPOU3BOJACTBEHHOUN 1
KOMMEpYECKON
JIEeATEIbHOCTH OpraHU3allun

JAHHBIX TIPU TIPOBEICHUH
pacueToB U aHAIH3E
(hMHAHCOBO-PKOHOMHUYECKUX
IoKa3aTenei,
XapaKTePU3YIONTUX
JeSITENIbHOCTh OPTaHU3AIINH,
JUUISL COCTABJICHHS
OUM3HEC-TIJIAHOB U MPOEKTOB
(hMHAHCOBO-X035HCTBEHHOM
Y NPOU3BOJACTBEHHOMN
JIESITEJIbHOCTH OpraHu3aluu

[1K-2 - CiocoOeH ocymecTBIATh aHAJIU3 U IIPOBOAUTH PACUEThl TEXHUKO-3KOHOMUYECKUX U (DUHAHCOBBIX
MoKazareseu Uisi IPUHATHS YIPaBJIEHYECKUX PEIleHUH, B TOM 4ncie GOpMUPOBATh TUIaHbI U OIOKETHI




BCE€X THUIIOB

[Inanupyemsbie |IlaHupyemMbie pe3yabTaTbl 00y4eHHUS MO JUCHUILIHHE

pe3yIbTaThI

o0y4eHus 1o

porpaMmme
I1K-2.1: 3gats: [1K-2.2: YMeTh: [1K-2.3: Bnaaets (MMETh

HAaBBIKH):

HOPMAaTUBHO-TIPABOBBIE  |pacCUUTHIBATh (PMHAHCOBO- |HABbIKAaMU (POPMUPOBAHUSA U
aKThI, PETYJIUPYIOLINE SKOHOMHUYECKUE MMOKA3ATENH |[TPOBEPKH TIAHOB
(buHaHCOBO- JeSITeIbHOCTH OpraHu3aiuy, ((pruHaHCOBO-
X035UCTBEHHYIO aHaJIU3UPOBATH U SKOHOMUYECKOTO Pa3BUTHS
JeSITeNIbHOCTD UHTEPIPETUPOBATH OpraHu3aluy, ONpeeIeHre
OpraHu3allu, METOIbI (GUHAHCOBYIO U PE3epBOB MOBBIIICHUS
aHaJlM3a U y4dera OyXraiatepckyro OTYETHOCTH |3 (HEeKTUBHOCTH
MoKazaTeJei OpraHu3alUu JJI IPUHATUSA |ACSITEIbHOCTH OpPraHUu3alluu
NEeATETLHOCTH 3¢ PEeKTUBHBIX
OpraHu3alNH YIPaBICHUYECKUX PEIICHUN

[Toporossiii CoBpeMeHHbIE CUCTEMBbI  [AHATU3UPOBATH Metonamu y4era u
ydeTa U pactpe/iefieHust  |TPOoIecC yIpaBIeHUs pacrnpeneneHus
3armacoB B OpraHU3alllK, |3aracaMy U MOCTaBOK 3aracoB M MOCTaBOK,
Ha3Ha4YCHHE, MPOIYKIIMH, IPOBOIUTD METOJaMH pacueTa
CTPYKTYpY U COJIepKaHUE [pacueThl PHUHAHCOBBIX TEXHUKO-IKOHOMHYECKUX U
OCHOBHOT'O JICJICHUS MOKa3aTeJiel 3armacoB Ha (hMHAHCOBBIX
3aracoB; METOJIbI OPeINPUITHH MoKa3aresiei B cucteMe
aHaJIM3a MOCTaBOK 3armacoB U MOCTaBOK
IPOIYKIIUU

Crangaprtueiii | Texnuko-skoHomuueckue |OLeHUBATH [TpuHIMITAMU U YCTIOBUSMH

(B momonHeHue |u (pUHAHCOBBIC 3¢ PeKTUBHOCTH @opMUPOBAHHUS YUETHOU

K IIOPOrOBOMY)

nokas3aTequ
MPOU3BOJCTBEHHO-
XO3SIMCTBEHHOMN
IeATSIIHFHOCTH B
COBPEMEHHOM CUCTEME
YIIPaBIICHUS 3anlacaMH 1
MOCTaBKaMu

UCIOJIb30BAaHUS CUCTEM
y4deTa U pacupeaeneHus,
IpUHUMATh 000CHOBaHHbIE
yIpaBICHYECKHUE PEIICHUS
Ha OCHOBE pacyueToB
TEXHUKO-OKOHOMUYECKUX U
(UHAHCOBBIX MTOKa3aTeNe

MOJIUTUKH OpTaHU3aLuH B
ObnacTu ynpaBiieHus
3aracamy U LEemsIMu
MOCTaBOK , METO/IaMHU
OLIEHKU 3P PEKTUBHOCTH
yIpaBJICHUS 3amacaMu

" I10CTaBKaMM

IloBbIIIEHHBIN

(B momonHeHUE
K IIOPOTOBOMY,
CTaHJIapTHOMY)

OCHOBHBIE METOIEI
KOTPOJUIMHTA B CHCTEME
yIpaBIeHUS 3aracaMy U
IIOCTaBKaMU

dopmMupoBaTh MJIaHBI U
OI0’KETHI BCEX THUIIOB,
paccuuThIBaTh
HKOHOMUYECKUH 3PPEKT OT
ONTUMU3AIMH yIIPABICHUS
3aracamMu M MocTaBKaMu

Metonamu ananmu3za
(hMHAHCOBOW OTYETHOCTH
U (MHAHCOBOTO
MIPOTHO3UPOBAHUS B
obnacTu ynpaBlieHus
3aracaMu M IIOCTaBKaMH,
MOJICTTUPOBAHUS

L[EMel MOCTAaBOK

[1K-3 - CnocoOeH pa3pabaTbIBaTh MEPOIIPHUATHSA 110 YIPABICHUIO BCEMU BHJIAMH PUCKOB U OCYIIECTBIISATh
MX SKOHOMHYECKYIO OIICHKY

[Inanupyemslie
pe3yJIbTaThI
oOyd4eHus 1o
IIpOrpaMMme

Iliianupyemble pe3y/ibTaTbl 00y4eHUS M0 JUCUMUILIIMHE

T1K-3.1: 3HaTh:

[1K-3.2: YMmeTh:

[1K-3.3: Bnanets (MMeThH
HAaBbIKH):

METOBI BO3ICUCTBUS HA
PUCKHU U KPUTEPUH,
MIPUMEHSIEMbIC TTPU
pa3paboTKe MepONIPUATHIA
10 YNPABJICHUIO PUCKaMH,

onpenensath 3hPeKTUBHBIC
METOABI YIPaBICHUSA
pucKamu; pa3pabaTeiBaTh U
BHCPATDH IJIaHbI
BO3JICHCTBHS HA PUCKHU;

HaBBIKAMH OIICHKH
JIeATETbHOCTH TPEANPUATUS
10 BO3JCHCTBUIO HA PUCKU U
pa3paboTKU MEpPOTIPHUITUI
10 YNPABJICHUIO BCEMU




B paspese OTACIbHBIX
BHUJI0B; TEXHUKH OLIEHKHU
pHUCKa; UHCTPYMEHTHI
aHaJIN3a MOCJICICTBUI
puckKa

OCYH_ICCTBJIHTB pacquH,
MIPOTHO3HPOBATH,
TECTUPOBATh U
BEPUPHUIIUPOBATH METOIUKU
YIIPABIECHUSA PUCKAMU C
Y4ETOM OTPACIEBBIX
0COOCHHOCTEH

BUJaMH PUCKOB

[Toporosbiii Meroapl Bo3nelictBus Ha |Onpenenars dgpdexktuBabie |HaBbikamu orieHKH
PUCKHU U KPUTCPUH, MCTO/bI YIIPABJICHUA JEATEIILHOCTH HPENIPUATHS
MPUMEHSIEMbIE TTPU pUCKaMu 110 BO3/ICHCTBHUIO Ha PUCKH
pa3paboTKe MepOTIPUATHIA
110 YIPaBJICHUIO PUCKAMU

Cranpaptaeiii  (Metozsl Bo3aeicTBust Ha |Onpenensts d¢dextuBHble |HaBbIKamMu OIIeHKH

(B momoHEeHUE
K II0POrOBOMY)

PHUCKHU U KPUTEPUH,
MIPUMEHSEMbIE TTPU
pa3paboTke MeponpUiTU
10 YIIPABJICHUIO PUCKaMH,
B pa3pese OTAENbHbIX
BHJIOB

METO/Ibl YIIPABIICHUS
pHUCKaMu; pa3padaThIBaTh U
BHEJPSTH IJIaHbI
BO3JICUCTBUS HA PUCKU

JIeATETLHOCTH TPEANPUATUS
10 BO3JICHCTBHUIO HA PUCKH U
pa3paboTKu MEpOnPUITUN
0 YIIPABICHUIO

pHUCKaMu

IloBbIIICHHBIN

(B momonHeHUE
K IOPOrOBOMY,
CTaHJIaPTHOMY)

Metonsl BO3IeCTBUS Ha
PHUCKH U KPUTEPUH,
MPUMEHSIEMbIE TTPU
pa3paboTKe MepOTIPUATHIA
0 yIIPaBJICHUIO PUCKAMHU,
B pa3pe3e OTIAEIbHbBIX
BUJIOB; TEXHUKHU OLICHKH
pHUCKa; HHCTPYMEHTHI
aHaIM3a MOCISACTBUM
pHUCcKa

Onpenensats 3pPexTUBHBIC
METO/JTbI YIIPABIICHUS
pHicKaMu; pa3padaThiBaTh U
BHEJIPSATH TIJIAHBI
BO3/ICHICTBUS HA PUCKU;
OCYIIECCTBIISITh PACUYETHI,
MPOTHO3UPOBATb,
TECTUPOBAThH U
BEepUPUIIMPOBATH METOIUKU
YIpPaBIICHUS] PUCKAMH C
Y4E€TOM OTPACIEBbIX
0COOEHHOCTEN

HaBpikamu oLeHKH
ACATCIbHOCTH NPCAIIPUATHA
10 BO3JEHCTBUIO HA PUCKU U

pa3paboTKu MEpONPUSITUN
0 YIIPABJICHUIO BCEMU
BUJaMH PUCKOB

[1K-4 - CniocoOeH noadupaTh, aHaIU3UPOBATh, UCIIOJIB30BaTh U pa3padbaThIiBaTh METOAUYECKUE U
HOpPMAaTHBHBIE JJOKYMEHTHI [0 YIPABICHUIO PUCKaMHU IPUMEHUTENIBHO K OTJENIbHBIM OM3HEC- Mpolieccam
1 QYHKIIMOHAIHHBIM HANIPABJICHUSM JESTEIbHOCTH OPTaHU3AINH

[Tnanupyembie |[l1anupyemblie pe3y/bTaThl 00y4eHHS MO TUCHHUILINHE
pE3yJIbTaThI
o0ydeHus 1o
porpaMmme
ITK-4.1: 3nars: I1K-4.2: YmeTs: I1K-4.3: Bnaaets (MMETh
HAaBBIKH):
NEeSTeTbHOCTh noaOupaTh, aHATM3UPOBATh, |HABBIKAMH MOHUTOPHHTA
NpEANPUITHS IO UCIIOJIb30BaTh U CUCTEMBI YIIPaBJICHHUS
BO3JICHCTBUIO HA PUCKU U |pa3padaThIiBaTh pPHUCKaMU, aKTyaIu3aiuu
pa3pabOTKX MEPOTPUSITHH [METOUIECKUE U OT/EIbHBIX METOJIOB 1
0 YIIPABICHUIO BCEMU  |HOpMATHBHBIC JOKYMEHTBHl |HOPMATHUBHBIX JOKYMEHTOB
BHJIaMH PHUCKOB M0 YNPABJIEHUIO PUCKAMH  |CHUCTEMBI YIIPABICHUS
MPUMEHHUTEIHHO K pHUCKaMu, pa3pabOTKu KapT
OT/ICTTbHBIM OM3HEC- PHUCKOB 110 OM3HEC-
npoiieccam u rpolieccam u
(GYHKIIMOHATIBHBIM (GYHKIIMOHATIBHBIM
HATPaBIECHUSM HAIPaBICHUSM
JIeATETLHOCTH OPTaHU3aIlUN |AeSITETHHOCTH OPTaHu3aIluu
[Toporossiii TEOPHUIO IPUHATHS 000CHOBBIBATh M BHIOUPATh |HAaBBIKAMU aHAJIM3a

PHUCKOBBIX PEILLIECHUN B
YCIIOBUSAX
HEONPENEICHHOCTH U

yIIPaBJICHYECKUE PEIICHUS B
cucreMe
PUCK-MEHEDKMEHTA

OUM3HEC-TIPOIIECCOB
OpraHHU3alUK C TOUYKU
3peHHMsI peaTH3aliu




HEMOJHOTHI HHPOpMAIIH PUCKOBBIX COOBITUI

CraHOapTHBI  |TEOPHUIO PHCKOB, pa3pabaThIBaTh IUIaH METOJIaMH Pa3padOTKH
(B IOTIOJTHEHHE |CTpAaTETUYECKHe U MEpOTIPHUATHIA 1O AHTHPHCKOBBIX
K IOPOTOBOMY) [TaKTHYECKHE PEILICHHS,  |YHPABJICHHIO PHCKOB MEpOIPUATHIA U OLIEHKU
[IPUHUMAaeMbIE B CUCTEME pe3yIbTaTOB UX BHEIPEHUS
PHCK-MEHEIKMEHTA NPUMEHUTETBHO K
(YHKIHOHATHHBIM
HAaIpaBJICHUSAM

JACATCIIbHOCTH OpraHu3aliun

[ToBpieHHBINH |conepikanue GYHKIUN U (M0a0UpaTh, aHAJTU3UPOBATh, |HABBIKAMH pa3padOTKH

(B 1OIIOJIHEHUE |TIPOLEAYD UCIIOJIb30BaTh U METOJIMYECKON U

K [IOPOTOBOMY, |pHCK-MEHEIKMEHTA, pa3pabaTbIBaTh HOpPMAaTUBHOI 0a3bl

CTaHJAPTHOMY) [OCOOCHHOCTH YIIpaBIICHUS |METOANYECKHUE U CHUCTEMBI YTIPaBJICHUS
pUCKaMU IPUMEHUTEIBHO |HOPMATUBHBIE JOKYMEHTHI |pUCKaMU, pa3pabOTKH KapT
K OTJEJIbHBIM 10 YIIPABJICHUIO PUCKAaMH  |PUCKOB IO OM3HEC-
Ou3Hec-mpoleccaM u mpoleccam u
(YHKITMOHATTBHBIM (YHKIIMOHATBHBIM
HaIlpaBJIECHUSM HaIlpaBJICHUSIM

JACATCIIbHOCTH OpraHu3alnun

6.3. HacnopT OLHCHOYHLIX MaTCpHAJIOB

Neo HaunmeHoOBaHHE TEMBI Koutpoanpyemsbie Bua kouTpoJsi/ucnosib3yemble
n/n | (pa3aesia) IMCUUNJINHBI IJIAHAPYeMbIe OLIEHOYHbIE CPeICTBA

pe3yabTaThbl 00y4yeHHsl B
COOTHOIIIEHUH C
pe3yjbTaTaMu 00y4eHust
1o NporpaMmme

Texymmi IIpoMexxyTOYHBII

1. |Oco6ennoctu ynpasnenus |[1K-1.1, I1K-1.2, TIK- 1.3, [Ouenka nokmanos [3auer
MpoeKTHOM nestenbHocThIO,|[1K-2.1, TIK-2.2, [IK-2.3, |TectupoBanue

CTOMMOCTD U I1K-3.1, IIK- 3.2, TIK-3.3,
DKOHOMHYECKAS I1K-4.1, I11K-4.2, [IK-4.3
7 ()EKTUBHOCTH MPOEKTA
2. I'nGkxue MeToabI B ITK-1.1, IIK-1.2, I[IK- 1.3, |Ouenka noknaao |3ader

YIpaBIE€HUH MPOEKTaMU [1K-2.1, T1K-2.2, TIK-2.3, |TectupoBaHue
[K-3.1, I1K- 3.2, [1K-3.3,
[1K-4.1, T1K-4.2, TIK-4.3

3. [[Ipoextnoe ympasnenue B |[1K-1.1, [1K-1.2, TIK- 1.3, [Ouenka nokmanos [3ader
coBpemeHHoM opranmzanui |[1K-2.1, TIK-2.2, TIK-2.3, |TectupoBanue
[1K-3.1, T1K- 3.2, TIK-3.3,
I1K-4.1, T1K-4.2, T1K-4.3

4, Kopmoparusnast cucrema  |I1K-1.1, TIK-1.2, IIK- 1.3, [Ouenka mokmnamoB |3ader
yIIpaBJICHUS IIPOCKTaMU [1K-2.1, T1K-2.2, TIK-2.3, |TectupoBanue
[1K-3.1, TIK- 3.2, TIK-3.3,
I1K-4.1, T1K-4.2, TIK-4.3

5. |Ympaenenme noprdenem  |I1K-1.1, I1K-1.2, TIK- 1.3, [Ouenka moxmanos [3ader
IIPOEKTOB [1K-2.1, T1K-2.2, IIK-2.3, |TectupoBaHue
[1K-3.1, TIK- 3.2, TIK-3.3,
I1K-4.1, T1K-4.2, TIK-4.3

6. |Ympaenenme nporpammamu |I1K-1.1, I1IK-1.2, TIK- 1.3, [Ouenka moxmanos [3ader
[1K-2.1, T1K-2.2, IIK-2.3, |TectupoBaHue
[1K-3.1, TIK- 3.2, TIK-3.3,
I1K-4.1, T1K-4.2, T1K-4.3

7. |KopnopatuBHbIil [TK-1.1, TIK-1.2, TIK- 1.3, [Ouenka nokmnanos [3auer
MIPOEKTHBIN oduc [K-2.1, TIK-2.2, TIK-2.3, |TectupoBanue
[1K-3.1, T1K- 3.2, TIK-3.3,
I1K-4.1, T1K-4.2, TIK-4.3




8. |KopmoparuBhas

uHpopmarnmonnas cucrema |[1K-2.1, I1K-2.2, [1K-2.3, [TectupoBanue
YIPpaBIEHUS IPOEKTaMHU [1K-3.1, T1K- 3.2, TIK-3.3,

IIK-1.1, I[IK-1.2, TIK- 1.3, |Ouenka goxiagoB |3auer

I1K-4.1, T1K-4.2, 1IK-4.3

6.4.011eHOYHBbIE MaTePHAJIbI IS TEKYIIEro KOHTPOJIs

IlpumepHasi TeMaTHKAa J10KJIAI0B

Pa3gen aucuuniInHbI

Tembl

OcoGenHoctu
yIIpaBJICHUS IPOCKTHOU
NesITeNIbHOCTBIO,
CTOUMOCTb U
HKOHOMUYECKAs

3¢ (HEeKTHBHOCTH IPOEKTA

1. CuctemMHBbIN TOAXO/ K YIIPABJICHUIO MPOCKTAMU.

2. 3aMHTEpPECOBAHHBIE JIMLA IPOEKTA, YIPABJICHNUE OTHOILIEHUSIMHU C HUMH.

3. Onucanue )U3HEHHOTO LIUKJIA IPOEKTa.

4. AKTyaJbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUS Kau€CTBOM B IIPOEKTHOM
OpraHu3aluHm.

5. AKTyaJIbHOCTb CTPATETMYECKOrO YIIPABIEHUS B YCIOBUSIX POCTA PHIHOYHOMN
KOHKYPEHIIUH.

6. OT6op npoekTa: mpobaemMa u ee MoCIeACTBHUA.

7. Meponpusartusi, IpoBOAUMBIE PYKOBOJCTBOM IPOEKTHOM OpraHu3aLuy JUIs
oOecrnieueHus pe3yJIbTaTUBHOCTH CUCTEMBI YIIPABJICHHS KAU€CTBOM.

8. IIpupona ynpaBiaeHHUs pUCKaMU IPOEKTA.

9. Uto MemaeT ¥ 4To moMoraeT pabore F3pPeKTUBHON KOMaHIbI YIIPABICHHS
HIPOEKTOM.

10. Opranusanusi MOHUTOPUHIA U KOHTPOJISL IPOEKTHOM U Ipyroi
TEXHUYECKOH TOKYMEHTALlUU MPOEKTA.

11. Ouenka xapakTepUCTUK IPOEKTHOIO PELLICHUSI.

12. Unentudukanus u3MEHEHHH B TPOSKTHON TOKYMEHTALIUH.

13. Y 10B1E€TBOPEHHOCTH 3aKa3unKa KaK KpUTEPUIl OLIEHKU pa3pabOTaHHOTO
IIPOEKTA.

14. TIpoexTHBI MEHEI)KMEHT KaK HHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOI'O PHIHKA.

15. KirroueBble BOIIPOCH! YIIPABICHUS TEXHOJIOTMYECKUMU ITPOCKTaMHU.

16. Uto noHMMaeTCs O «Ka4eCTBOM IPOEKTay.

17. Llenn BHEAPEHMS CUCTEM YIIPABICHUS Ka4€CTBOM B IIPOECKTHOU
OpraHH3alyHy.

18. CocraBmsitoniue CTpaTernueckoro yrpapieHus: BUACHUE Oyayiiero,
MUCCHS, CTPAaTETMYECKHE 11€JI1, TAKTUUECKUE 1IEJIN U 337a4, CTPATETUN.

19. 3aBucUMOCTb MapaMeTpPOB MPOEKTA JIPYT OT Apyra.

20. OpureHTanus Ha 3aKa34MKa B J€JIE TIOBBIIICHHUS KaueCTBa IPOEKTHOU
IPOIYKIIMH.

21. Ananu3 cucrteM yInpaslIeHHs KaUECTBOM B IIPOEKTHOW OpraHU3allK CO
CTOPOHBI PyKOBOJICTBA, METObI €TI0 IPOBEACHHUS.

22. Ananu3 xo/J1a IpOEKTUPOBAHUS, €TO LIEIH.

23. Kak cTaTh JIy4IIMM pyKOBOJUTEIEM MPOEKTA.

24. Peectp npo0Oiem, UX pelieHue.

25. Unentuduxanys n3MeHEHUH B MPOCKTHOM TOKYMEHTAIIUH.

I'ubkue MeTonsl B
YIPABICHUU TIPOCKTaMHU

1. CucreMHBII TOAXOM K yIPABIECHUIO IPOEKTAMHU.

2. 3auHTEepeCcOBaHHBIE JUIA IPOEKTA, YIIPABICHUE OTHOLIECHUSIMU C HUMH.

3. Onucanue )KU3HEHHOTO LIMKJIA TPOEKTA.

4. AKTyaJbHOCTb BHEAPEHUSI CUCTEMBI YIIPABICHUS Kaue€CTBOM B IPOECKTHON
OpraHH3aIH.

5. AKTyaJIbHOCTb CTPATETHYECKOr0 YIPABIEHUS B YCIOBHIX POCTa PHIHOYHON
KOHKYPEHIIHH.

6. OT6op mpoekTa: mpobdaemMa U ee MoCIeACTBHUSA.

7. MeponpusaTys, IpOBOAUMBIE PYKOBOJCTBOM IIPOCKTHON OpraHU3aluu s
o0ecrieueHus pe3yIbTaTUBHOCTH CUCTEMBI YIIPABICHHS KAUYECTBOM.

8. Ilpupoja ynpaBieHUs pUCKaMU IIPOEKTA.




9. Uto MemaeT ¥ 4To moMoraet padbore F3pPeKTUBHON KOMaHIbI YIIPABICHUS
MPOEKTOM.

10. Opranusanuss MOHUTOPUHIA U KOHTPOJIS IPOEKTHOM U Ipyroi
TEXHUYECKOH TOKYMEHTALIUU MTPOEKTA.

11. Ouenka xapakTepUCTUK TPOEKTHOIO PELLIEHUS.

12. UnenTudukaus n3MEHECHUH B TPOCKTHON TOKYMEHTAITUH.

13. Y 10B1E€TBOPEHHOCTH 3aKa3unKa KaK KpUTEPUI OLIEHKH pa3pabOTaHHOTO
MIPOEKTA.

14. ITpoeKTHBIN MEHEIPKMEHT KaK MHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOI'O PHIHKA.

15. KiroueBble BOPOCH! YIIPaBICHUS TEXHOJIOTHYECKUMHU ITPOCKTaMH.

16. YTto moHMMaeTCs O] «Ka4YECTBOM MPOEKTa.

17. Llenu BHEApPEHHUSI CUCTEM YIIPABIICHUSI KAYECTBOM B MPOCKTHOM
OpraHH3aIiy.

18. Cocrapnsitolue cTpaTernyeckoro yrnpaBieHus: BUaeHe Oy ayIero,
MUCCHS, CTpaTETUYECKHE 11€JIM, TAKTUUECKUE 1IEJIN U 3aauu, CTpaTeTruu.
19. 3aBUCHMOCTD MapaMeTpPOB MPOEKTA JIPYT OT ApyTra.

20. OpueHTanus Ha 3aKa34uKa B JeJIe TIOBBIIICHNS KaueCTBa MPOEKTHOM
MPOIYKIIHH.

21. Ananu3s cucreM yrpaBiIeHHs KaueCTBOM B IIPOEKTHOW OpraHU3aIluu cO
CTOPOHBI PYKOBOJICTBA, METObI €TI0 MPOBEACHHUS.

22. Ananu3 xoJ1a IpOEKTUPOBAHUS, €T0 LIEIH.

23. Kak cTaTh Jy4diuM pyKOBOJAUTEIEM MTPOEKTA.

24. Peectp npobiem, NX pelieHue.

[IpoekTHOE ynpaBieHue
B COBPEMEHHOMU
OpraHu3aIu

1. CucreMHBIH TOAXO0 K yIPABICHUIO IPOEKTAMHU.

2. 3aMHTEpPECOBAHHBIE JIMLA IPOEKTA, YIIPABJICHNUE OTHOIIEHUSIMU C HUMH.

3. Onucanue )KU3HEHHOTO LIMKJIA IPOEKTA.

4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUS KaUE€CTBOM B IIPOEKTHON
OpraHH3aIiHu.

5. AKTyaJIbHOCTb CTPAaTETMYECKOTO YIIPABIECHUS B YCIOBHAX POCTA PHIHOYHOU
KOHKYPEHIIUH.

6. OT6op npoekra: mpobieMa 1 ee MOoClIeACTBHUS.

7. MeponpusTHs, NPOBOAUMBIE PYKOBOJICTBOM IPOEKTHOM OpTraHU3ALMM JUIS
o0ecrieyeHns pe3yIbTaTUBHOCTH CUCTEMBI YIIPABICHHUS KaYECTBOM.

8. Ilpupojaa ynpaBieHus pucKaMu IPOEKTa.

9. Uto MemaeT ¥ 4To moMoraet padbore F3(pPeKTUBHON KOMaHbl YIIPABICHUS
MIPOEKTOM.

10. Opranusanus MOHUTOPUHIA U KOHTPOJIS TPOEKTHON U Ipyron
TEXHUUYECKOH TOKYyMEHTALUU IPOEKTA.

11. OueHka XapakTEpUCTUK MPOEKTHOTO PELLIEHUS.

12. UnenTudukaius n3MeHEHUH B TPOCKTHOM IOKYMEHTAIIAH.

13. Y 10B1€TBOPEHHOCTH 3aKa3yMKa Kak KpUTEpUI OIIEHKH pa3pabOTaHHOTO
IIPOEKTA.

14. TIpoekTHBIH MEHEI)KMEHT KaK HHCTPYMEHT KOHKYpPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOI'O PHIHKA.

15. KirroueBble BOIIPOCH! YIIPABIICHUS TEXHOJIOTMYECKUMU ITPOEKTAMH.

16. Uto noHMMaeTCs O] «KaueCTBOM IPOEKTay.

17. Llenn BHEAPEHMS CUCTEM YIIPABICHUS Ka4€CTBOM B IIPOEKTHOU
OpraHH3aIH.

18. CocraBmstonire cTpaTernaeckoro yrpaBieHus: BUACHUE Oy IyIero,
MUCCHS, CTPATETUYECKHE 11€TU, TAKTUUECKNE LIEJIN U 3a7ja4l, CTPATEruH.

19. 3aBuCcHMOCTD MapaMeTpPOB MPOEKTa JIPYT OT Apyra.

20. OpueHTanus Ha 3aKa34uKa B J€JIe TIOBBIIICHHUS KaueCTBa POEKTHOM
IPOIYKIIHH.

21. Ananu3s cucreM yInpaBiIeHHs KaueCTBOM B IPOEKTHOW OpraHU3aIlH CO
CTOPOHBI PYKOBOJICTBA, METObI €TI0 IIPOBEACHMS.




22. Ananu3s xo/1a IPOEKTUPOBAHUS, €0 LIEIH.

23. Kak cTaTp Jy4liuM pyKOBOAUTEIEM MTPOEKTA.

24. Peectp npo0Oiem, UX pelIeHue.

25. Unentudukanus n3MEeHEHUH B MPOCKTHOM JIOKYMEHTAIIUH.

KopnioparusHnas cucrema
YIIPABJIECHUS IPOEKTaMU

1. CucreMHBIH TOAXOM K yIPABICHUIO IPOEKTAMHU.

2. 3aMHTEpPECOBAHHBIE JIMLA IIPOEKTA, YIIPABJICHNUE OTHOILIECHUSIMU C HUMH.

3. Onucanue )KM3HEHHOTO LIMKJIA IPOEKTA.

4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUS KAYE€CTBOM B IIPOCKTHOU
OpraHH3aIiu.

5. AKTyaJIbHOCTb CTPAaTETMYECKOrO YIIPABIEHUS B YCIOBHIX POCTA PHIHOYHON
KOHKYPEHIIUH.

6. OT6op npoekra: mpodieMa 1 ee MOoCIeACTBUS.

7. MeponpusaTys, IPOBOAUMBIE PYKOBOJCTBOM IIPOEKTHOM OpraHU3aluu s
o0ecreueHus pe3yIbTaTUBHOCTU CUCTEMBI YIIPABICHUS KAYECTBOM.

8. Ilpupoaa ynpaBieHUs pUCKaMU IPOEKTA.

9. Uto MemaeT ¥ yTo noMoraet padore 3pGeKTUBHON KOMaHbl YIIPABICHUS
IIPOEKTOM.

10. Opranusanuss MOHUTOPUHIA U KOHTPOJIS IPOEKTHON U Ipyron
TEXHUUYECKOH TOKYMEHTALIUU IPOEKTA.

11. OueHka xapakTepUCTUK MPOEKTHOI'O PEIICHMUS.

12. Unentudukanus n3MEHEHHH B TPOSKTHOH TOKYMEHTALINH.

13. Y 10B1€TBOPEHHOCTh 3aKa34MKa KaK KpUTEpUIl OLIEHKH pa3paboTaHHOIo
IIPOEKTA.

14. IIpoeKTHBIN MEHEPKMEHT KaK MHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOI'O PhIHKA.

15. KinroueBble BONPOCH! YIIPaBICHUS TEXHOJIOTUYECKUMHU ITPOEKTAMH.

16. YTo moHMMAETCsI O] «KaYECTBOM MPOEKTaY.

17. Llenn BHEAPEHUS CUCTEM YNPABIEHUS KA4ECTBOM B IIPOEKTHOM
OpraHH3aIiHu.

18. CocTaBnsiolnye CTpaTerHuecKoro ynpaBieHus: BUaAeHue Oy yero,
MUCCHS, CTpaTeTH4YECKHe 11€J1, TAKTUYECKUE 1IeJIN U 33auu, CTpaTernu.

19. 3aBuCcUMOCTD NapaMeTpOB NMPOEKTA APYT OT ApyTra.

20. OpueHTanus Ha 3aKa34uKa B JeJie TIOBBIIICHNS KaueCTBa MPOEKTHOM
IPOIYKIIHMH.

21. Ananu3 cucrteM yIpaBiIeHHs KaueCTBOM B IPOEKTHOW OpraHU3aIlK CO
CTOPOHBI PyKOBOJICTBA, METOBI €TI0 IIPOBEACHHUS.

22. Ananu3 xoJ1a NPOEKTUPOBAHUS, €T0 LIEIH.

23. Kak craTh JIy4IIUM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npobiiem, UX pelIeHue.

25. Unentudukaius U3MEHEHUH B TPOEKTHON JIOKYMEHTAIUH.

VYnpasnenue noptdenem
IIPOEKTOB

1. CucTemHBIN NOAXO0I K YIPABICHUIO TPOSKTaMHU.

2. 3aMHTEpPECOBAHHBIE JINIA IPOEKTA, YIIPABJIECHNE OTHOIIEHUSIMHU C HUMH.

3. Onucanue )KM3HEHHOTO [IUKJIA TPOEKTA.

4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABJIECHUS KaUECTBOM B IPOEKTHOMN
OpraHH3aIiHy.

5. AKTyaJIbHOCTb CTPATETMYECKOTO YIIPABIEHUS B YCIOBHIX POCTa PHIHOYHOMN
KOHKYPEHIIUH.

6. OT60p mpoekTa: npobieMa U ee MOCIeCTBUS.

7. MeponpusTHs, IPOBOAUMBIE PYKOBOJICTBOM IPOEKTHON OpraHU3aluu s
o0ecrieyeHns pe3yIbTaTUBHOCTH CUCTEMBI YIIPABICHHUS KaYeCTBOM.

8. IIpupona ynpasieHns puCKaMH MPOEKTA.

9. Uto MemraeT ¥ 4To moMoraet padbore F3pPeKTUBHON KOMaHIbI YIIPABICHUS
IIPOEKTOM.

10. Opranusanus MOHUTOPUHIA U KOHTPOJIS IPOEKTHOM U Ipyroi
TEXHUYECKON TOKYMEHTALIUH IIPOEKTA.

11. OnieHKa XapakTEPUCTUK IPOEKTHOIO PELIEHUSI.




12. Unentudukanus U3MEHEHUN B TPOEKTHOM TOKyMEHTAIIUU.

13. Y 10BII€TBOPEHHOCTH 3aKa3uMKa KaK KpUTEPHUH OLIEHKH pa3paboTaHHOTO
MIPOEKTA.

14. TTpoeKTHBIN MEHEIPKMEHT KaK MHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCJIOBHSIX COBPEMEHHOI'O PBIHKA.

15. KiroueBble BOPOCH! YIIPaBICHUS TEXHOJIOTHYECKUMHU ITPOCKTaMH.

16. YTto moHUMaeTCs O] «KaYECTBOM MPOEKTay.

17. Llenu BHEApPEHUSI CUCTEM YIIPABIICHUSI KAYECTBOM B MPOCKTHOM
OpraHH3aIiHy.

18. CocTaBrnsioniye CTpaTernueckKoro yupaBieHus: BUaeHne Oyayero,
MUCCHS, CTpaTeTH4YECKHe 11eJ1, TAKTUYECKUE 1IeJIM U 3a7auu, CTpaTeruu.
19. 3aBucuMOCTh TapaMeTPOB MPOEKTA APYT OT Apyra.

20. OpueHTanus Ha 3aKa3yrKa B JieJie TOBBIIICHHS Ka4eCTBA IIPOESKTHOU
MPOJTYKIIUH.

21. AHanu3 cUCTEM yIPaBJICHHS KQU€CTBOM B IMPOECKTHON OpPraHU3aIfu CO
CTOPOHBI pPyKOBOJICTBA, METO/IbI €T0 MIPOBEICHUS.

22. AHanu3 Xxoja NpOCKTUPOBAHUS, €r0 LIEJIH.

23. Kak cTaTh JIy4llIUM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp nmpo0iiem, UX pEIICHHE.

25. Unentudukanusi ©3MEHEHUH B TPOEKTHON JIOKYMEHTAIIHH.

VYnpasnenue
porpaMMamMu

1. CucreMHBIH TOAXO0 K yIPABICHUIO IPOEKTAMHU.

2. 3aMHTEpPECOBAHHBIE JINLA IPOEKTA, YIIPABJICHUE OTHOIIECHUSIMU C HUMH.

3. Onucanue »KU3HEHHOTO LIMKJIA IPOEKTA.

4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHHS KaUE€CTBOM B IIPOEKTHON
OpraHu3aiuu.

5. AKTyaJIbHOCTb CTPaTETMYECKOr0 YIPABIEHUS B YCIOBHIX POCTa PHIHOYHON
KOHKYPEHIIUU.

6. OT60p npoekra: mpobieMa 1 ee MoCiIeACTBHUS.

7. MeponpusTHs, NPOBOAUMBIE PYKOBOJICTBOM IIPOEKTHOM OpTraHU3ALMU JUIS
o0ecreyeHns pe3yIbTaTUBHOCTH CUCTEMBI YIIPABICHHUS KaUYECTBOM.

8. Ilpupoaa ynpaBieHus puCKaMu IMPOEKTa.

9. Uto MemaeT ¥ 4To noMoraet padore F3(pPeKTUBHON KOMaHbl YIIPABICHUS
MIPOEKTOM.

10. Opranusanuss MOHUTOPUHIA U KOHTPOJIS TPOEKTHON U Ipyron
TEXHUUYECKOH TOKYMEHTALUU IPOEKTA.

11. OueHka XapakTEpUCTUK MPOEKTHOIO PELLICHUS.

12. UnenTudukaius u3MEHEHU B TPOCKTHOU TOKYMEHTAIUH.

13. Y 10BI€TBOPEHHOCTH 3aKa34MKa Kak KpUTEpUIl OLIEHKH pa3paboTaHHOTO
IIPOEKTA.

14. IIpoeKTHBIN MEHEIPKMEHT KaK HHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOI'O PhIHKA.

15. KnroueBble BONPOCH! YIIPaBICHHS TEXHOJIOTUYECKUMHU NTPOEKTaMH.

16. Uto noHMMaeTCs O] «KaueCTBOM IPOEKTay.

17. Llenn BHEAPEHMS CUCTEM YIIPABIICHUS Ka4€CTBOM B IIPOEKTHOU
OpraHH3aIH.

18. Cocrapnstolue cTpaTernyeckoro ynpaBieHus: BUaeHue Oy ayIero,
MUCCHS, CTPAaTETUYECKHE 1I€TU, TAKTUUECKNE LENN U 3a]]a4l, CTPATETHUH.

19. 3aBCUMOCTb MapaMeTPOB MPOEKTA JIPYT OT Apyra.

20. OpueHTanus Ha 3aKa34uKa B J€JI€ TIOBBIIICHHUS KaueCTBa POEKTHOM
MPOIYKIIUH.

21. Ananu3 cucreM ynpaBlIeHHs Kaue€CTBOM B IPOEKTHOW OpraHU3aIH CO
CTOPOHBI pyKOBOJICTBA, METO/bI €TI0 MPOBEACHHUS.

22. Ananu3s xo/J1a IpOEKTUPOBAHUS, €0 LIEIH.

23. Kak cTaTp Jy4liuM pyKOBOAUTEIEM MTPOEKTA.

24. Peectp npo0ieM, UX pelIeHue.

25. Unentuduxanus n3MeHEHUH B MPOCKTHOM JIOKYMEHTAIIUH.




Kopnoparusnslit
MPOEKTHBIN oduc

1. CucreMHBIN TOAXO K YIPABICHUIO IPOEKTAMHU.

2. 3auHTepecOBaHHbIE JIUI[A IPOEKTA, YIPABICHNE OTHOLIEHUSIMHU C HUMH.

3. Onucanue )KU3HEHHOTO LIMKJIA IPOEKTA.

4. AKTyanbHOCTh BHEJPEHUS CUCTEMbI YIIPABJIEHUs KA4YECTBOM B IIPOEKTHOMN
OpraHH3aIiu.

5. AKTyanbHOCTb CTPATETMUYECKOr0 YIPABJICHUS B YCIOBUSAX POCTA PHIHOYHOM
KOHKYPEHIIUH.

6. OT6op npoekra: mpodieMa 1 ee MoCIeACTBHUS.

7. Meponpusartusi, IpoOBOANMBIE PyKOBOJCTBOM IPOEKTHOM OpraHu3aluy JUIs
oOecrnieueHus pe3yJIbTaTUBHOCTH CUCTEMBI YIIPABICHUS KAU€CTBOM.

8. IIpupona ynpaBiaeHHus pUCKaMU IPOEKTA.

9. Uto MemaeT ¥ 4To moMoraeT padore F3pPeKTUBHON KOMAHIbI YIIPABICHHS
IPOEKTOM.

10. Opranusanus MOHUTOPUHIA U KOHTPOJISL IPOEKTHOM U Ipyroi
TEXHUYECKOH TOKYMEHTALlUU MPOEKTA.

11. Ouenka XxapakTepUCTUK IPOEKTHOIO PELLICHUSI.

12. Unentudukanus u3MEHEHHH B TPOSKTHON TOKYMEHTALIUH.

13. Y 10B1E€TBOPEHHOCTH 3aKa3unKa KaK KpUTEPUI OLIEHKU pa3pabOTaHHOTO
IPOEKTA.

14. IIpoeKTHBI MEHEI)KMEHT KaK HHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIOBUSAX COBPEMEHHOI'O PhIHKA.

15. KiroueBble BONPOCH! YIIPaBICHUS TEXHOJIOTHYECKUMHU ITPOEKTAMH.

16. Uto nmoHUMaeTcs MoJi «KayeCTBOM ITPOEKTay.

17. Llenu BHEApEHUS CUCTEM yNPABICHUS KAYECTBOM B IIPOEKTHOM
OpraHu3alum.

18. Cocrapnstolue cTpaTernyeckoro ynpaBieHus: BUeHue Oyayuiero,
MUCCHS, CTPATErMUeCKUe eI, TAKTUUECKUE LIEIH U 3a/1a4M, CTPATETHH.

19. 3aBucuMOCTh TapaMeTPOB MPOEKTA APYT OT ApyTa.

20. OpureHTanus Ha 3aKa34MKa B J€JI€ TIOBBIIICHHS KaueCTBa IPOEKTHOM
HIPOIYKIIUH.

21. Ananu3 cucrem yInpaslIeHHs KaUECTBOM B IIPOEKTHON OpraHU3allK cO
CTOPOHBI pyKOBOJICTBA, METO/bI €TI0 IPOBEACHHUS.

22. Ananu3 xoJ1a IPOEKTUPOBAHUS, €T0 LIEIH.

23. Kak craTh JIy4IlIUM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npo0OieM, UX pelieHue.

25. Unentuduxaiys n3MeHEHUN B MPOCKTHOM TOKYMEHTAIIUH.

Kopnoparusnas
nH(pOpMalMOHHAs
CUCTEMa yNpaBICHUS
IIPOEKTaMHU

1. CucteMHBIH OAXOM K yIPABIECHUIO IPOEKTAMHU.

2. 3aMHTEpPECOBAHHBIE JINLA IIPOEKTA, YIIPABJIEHNUE OTHOIIEHUSIMHU C HUMH.

3. Onucanue )KU3HEHHOTO 1IMKJIa TPOEKTA.

4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUS KaUE€CTBOM B IIPOEKTHOMN
OpraHH3aIiHy.

5. AKTyaJIbHOCTb CTPATETMYECKOTO YIPABIEHUS B YCIOBHIX POCTa PHIHOYHOMN
KOHKYPEHIIHH.

6. OT6op mpoekTa: mpobaemMa U ee MOCIeACTBHUA.

7. MeponpusaTys, IpOBOAUMBIE PyKOBOJCTBOM ITPOEKTHON OpraHU3aIvy ISl
oOecrnieyeHns pe3yJIbTaTUBHOCTH CUCTEMBI YIIPABICHHS KAU€CTBOM.

8. Ilpupona ynpaBieHus pUCKaMU IPOEKTA.

9. Yto Memiaet u 4To moMoraet padore 3¢(HeKTUBHON KOMaH/bI YIIPaBICHUS
IIPOEKTOM.

10. Opranusanys MOHUTOPHUHTA U KOHTPOJIS IPOEKTHOM U IPYToit
TEXHUUYECKOH TOKYMEHTALIUH TPOEKTA.

11. Ouenka xapakTepUCTUK MPOEKTHOTIO PELIECHUSI.

12. Unentudukanus N3MEHEHUN B TPOEKTHOM TOKyMEHTAIIUU.

13. Y 10BII€TBOPEHHOCTH 3aKa3yMKa KaK KpUTEPHUH OLIEHKH pa3paboTaHHOTO
IIPOEKTA.

14. TTpoeKTHBIN MEHEPKMEHT KaK MHCTPYMEHT KOHKYPEHTOCITIOCOOHOCTH B




YCJIOBHSIX COBPEMEHHOI'O PBHIHKA.
15. KntoueBbie BONpOCH! yIIPaBICHHUS TEXHOJIOTHYECKUMU MPOEKTaMU.

16. Uto noHMMaeTCs O] «KaueCTBOM IPOEKTay.

17. Llenu BHEApPEHHUSI CUCTEM YIIPABIICHUSI KAYECTBOM B POCKTHOM
OpraHu3aIiu.

18. Cocrapnsitolue cTpaTernyeckoro yrnpaBieHus: BUaeHe Oy ayIero,
MUCCHS, CTpATErMUECKUE 1eJIM, TAKTUYECKUE 1IEJIH U 3aa4d, CTPATETUH.
19. 3aBUCUMOCTb MapaMeTPOB MPOEKTA JIPYT OT Apyra.

20. OpueHTanus Ha 3aKa3yrKa B JieJie MOBBIIICHHS Ka4eCTBa IIPOEKTHOU
MPOJTYKIIUH.

21. AHanu3 cUCTEM yIpaBJICHUS] KQU€CTBOM B MPOECKTHON OpraHU3alfu CO
CTOPOHBI pPYKOBOJICTBA, METO/IbI €T0 IPOBEICHUS.

22. AHanu3 XxoJa NpOCKTUPOBAHUS, €T LIEJIH.

23. Kak cTaTh JIy4lIUM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npo0iiem, UX pEIICHHE.

25. Unentudukanusi ©3MEHEHUH B TPOSKTHON JIOKYMEHTAIIHH.

Bonpochl 1J1s1 YCTHOT0/IMCbMEHHOT0 01poca

Pasznen nucuMnjanHbI

Bonpocsl

OcobenHoctu
yIIpaBJICHUS IPOECKTHOU
JesITeNIbHOCTHIO,
CTOUMOCTb U
SKOHOMUYECKAs

3¢ (HEeKTHBHOCTH IPOEKTA

KakoBbl oTIMuuTENbHBIE IPU3HAKY TPOEKTA?

Uro noHuMaeTcs MoJ yrpaBJiIeHUEeM IpoeKTaMu?

YTo Takoe «TPEeyroibHUK yIPaBIECHUS IPOSKTaMU»?

KakoBa cTpykTypa mpolieccoB ynpasieHus nmpoekramu corinacio PMBOK? 5.
[Tepeuncnure 06s1aCTH 3HaHUS B YIPABICHUU IPOEKTaMHU B COOTBETCTBHHU C
PMBOK. KakoBa B3aMOCBS3b MEXIY TPYIIIIAMH ITPOLECCOB YITPABICHHS
npoekTamu? Kakue npoueccsl BXOAAT B IPyIILy IPOLIECCOB IIIAHUPOBAHUS
npoekTa? KakoBbl COCTaBISAIOMINE METOOJIOTHH YIIPABICHUS TPOCKTaMuU?
Kak MoxHO KiaccupuuupoBats NpodecCHOHAIbHBIE CTaHAAPThI YIPABICHUS
npoektaMu? KTo oTHOCHUTCA K CyOBEKTaM yIpaBiIeHUsSI TPOSKTOM?

Yro sBnseTcs 00BEKTOM YIIPABICHUS B CUCTEME yIpaBieHUs mpoekToM? 12.
HazoBure u oxapakrepusyiite $as3pl KU3HEHHBIN IIUKI IPOEKTA.

HazoBure ¢akTopsl, BIUSAIONINE Ha ycrex npoekta. KakoBbl OCHOBHBIE 3TallbI
yIpaBieHus coaepkanuem npoekra? Kakue npuHIUIIBI HCIIONB3YIOTCS MIPU
pa3paboTKe HepapXHUUueCcKol CTPYKTYpbI paboT mpoekTta? Kak nmpoucxoaut
MOJITBEPIKJIEHUE coziep kaHus poekTa? UTo BXOIUT B CIOBAph HEPAPXUUECKON
CTPYKTYpbI paboT npoekra? Kakue MeTo bl IPUMEHSIOTCS IPU pa3paboTKe
NCP? Yto Takoe pacnucaHie MpoeKTa U KaKylo pojib OHO UTPAET B
YIPAaBIEHUH MPOEKTOM Ha BCEX CTaJMSX €0 )KU3HEHHOIO IIUKiIa?

Uro Takoe cereBasi MOJIEIb MPOEKTA U KaKue ObIBAIOT THIIBI B3aUMOCBS3EH?
ITepeuncnrre U3BECTHBIE BAM CETEBBIE TUArPAMMBI, a TAKKE ONUIIUTE IIPABUIIA
ux nocrtpoenus. Yro takoe pecypc? [lepeuncinure MeTOabpl OLIEHKU
IPOIOJDKUTEIBLHOCTH PaboT MPOEKTa, a TAKXKE UX TOCTOMHCTBA U HEOCTATKH.
HazoBuTe 1 oxapakTepu3yiiTe OCHOBHbIE TUIIbI PECYPCOB, UCIIOJIb3YEMBIX B
IIPOEKTHOM JesTenbHocTH. Kakue orpaHnyeHyst CBsI3aHbl ¢ CIOJIb30BAHUEM
pecypcoB B npoekTe? 26. Kak cBA3aHbI KaJeHAAPHOE TUIAHUPOBAHHUE PECYPCOB
U ipuoputeT npoekra? Kakue onepanuu 3a1ep>KUBatOTCs IPY BEIpAaBHUBAHUU
ucnoip30Banus pecypcoB? Kakum 06pazom KaneHIapHOE TUIaHHPOBAaHKE
pecypcoB CHUKAET TMOKOCTh B YIpaBIeHUU MpoekToM? Onummre oomuit
QITOPUTM METOJa KPUTUYECKOTO IMyTH. UTO Takoe KpUTHUECKUM MyTh U
CKOJIBKO MX MOXeT ObITh B ipoekTe? Meron PERT. Ero npenmyiuecTsa,
HEeJ0CTaTKU 1 001acTh npuMeHenus. Kak npumensercs meroq Monrte-Kapio B
ynpaBieHus npoekramu? MetoJ kpuTrudeckoil nenu. O61acTb NpUMEHEHHS,
JOCTOMHCTBA U HeocTaTKu. OnuiuTe npodsieMy (GopMUPOBaHUS PacIIUCaHUS
C OrpaHUYEHHBIMU pecypcaMu. Yem oTiIMuaeTcs uepapxudeckas CTpyKTypa
pabot oT cereBoro rpaduka npoekra? ONUIIKUTE 3aBUCUMOCTh
IPOIOJDKUTEIBLHOCTH TPOCKTA OT €ro CTOMMOCTH. OTBET 000CHYiiTE U




npuBeauTe npuMepsl. Uto Takoe OromkeT? Uem OH OTIMYaeTcsi OT CMETHI?
Kax dhopmupyercs 6romxeT npoekta? Uto npeacTaBisieT co0oil yrpaBieHue
CTOMMOCTBIO TIpOeKTa Kak npouecc? Kakue mokazareian MOTyT OBITh
paccuuTaHbl HA OCHOBE METOa OCBOCHHOT0 o0bema?

[Iporecc ympaBneHus 3aKynKkaMu npoekta. Kak BeImoIHsIETCS aHAIH3
«TPOU3BOAUTD WM MOKYNaTh»? KOHTPaKThl Kak HHCTPYMEHT yIpaBJICHUS
puckamu npoekrta. Yucras npuseaenHas croumocts (NPV). Buyrpennss
craBka noxonHocTH (IRR). Cpok okymaemocTtu mpoekta. OxxumaeMas
koMMepueckas ctouMocThb (ECV). MHaekc IeHHOCTH TPOeKTa Ha CIMHHILY
yewnuii (BfBIl).®unancossriii unnexc (FI). Oxapakrepusyiite u IpeIcTaBbTe
rpaduuecku xapakTep pacupeaesieHus 3aTpaT MPOeKTa BO BpEMEHH B
COOTBETCTBHUHU ¢ (ha3aM¥ KU3HEHHOTO ITMKJIA TIPOCKTA.

I'ubkue MeToasl B
YIPABICHUHU TPOCKTaMHU

Kak MoxHO Ki1accu(uuupoBaTh MPOESKTHI IO CTETIEHH ONPEACTICHHOCTH 1IeNei
u pecypcoB? K kakoii rpynie otHocarcs UT npoektsi? UTo siBisieTcst
IPUYMHON Heyclexa TPaAULMOHHBIX METO0B YIIPABIEHUS IPOEKTAMU IIpU
CO3/IaHUU U BHEAPEHUU UHPOPMAIIMOHHBIX cucTeM? UTO mpensaTcTByeT
IIPOBEJCHUIO U3MEHEHUH B opranuzauun? Onummure MoJieib pa3BUTHS
nHpopmanmoHHbIX cucteM Jluntenena-Heromana. Urto takoe bricolage?
OpeiimBopk Cynefin. Kakue pemenus cieayer NpUMEHATh B Pa3TUIHBIX
ycloBusix HeonpeaeneHnnoctu? [lepeuncnnre ocHOBHbBIE Te3UCHl Agile
Maniftsto. Onumure Meton Scrum. Onummte nmoaxoa Devops. Metogonorus
JIN3aiH-MBIIUICHHUS.

[IpoekTHOE ynpaBieHue
B COBPEMEHHOMU
OpraHu3aluu

MecTo u ponib ynpaBieHUs IPOEKTAMHU B YIIPABICHYECKON IEATEIBHOCTH
Koprnopauuy. CBs3b CTPaTErHYECKOr0 MEHEDKMEHTA U YIIPABICHUS
POEKTaMH, IIPOTpaMMaMHu, TOPTQeNIMH MPoeKToB. OpraHu3alnOHHOE
BbIJICJIEHUE [TPOEKTOB U3 OOIIET0 KOHTEKCTA JAEATEIIbHOCTH KOPIOPALUH.
[Tpumeps! ynpaBieHUs: IPOSKTaAMU B POCCUHCKUX U 3apyOeKHBIX
Kopropanusax. Tunosbie mpodaemMbl U IPUUUHBI HEY1ad peaTn3aliy IPOEKTOB
B opranusanuu. @akTopsl, BIMAIONINE HA YCIIEX U HEYAA4X MTPOEKTa.
TpeboBaHMs K KpUTEPUSM U OCHOBHBIE TUIIBI KpuTepHueB. Kputnueckue
(dakTopbl ycrexa NpoeKTHOOPUEHTHUPOBAHHOM AesTeNbHOCTH. OCOOEHHOCTH U
3a/1a4¥ yIIPaBJICHUS IPOEKTHOOPHUEHTUPOBAHHOM JEATEIBHOCTHIO B
Pa3IUYHbIX [TOAPA3JIEICHUAX U Ha Pa3HbIX YPOBHSX YIIpPaBJICHUS B
opranu3zaiuu. Posb ¥ 3a1auu BBICIIETO PyKOBOJICTBA, ()YHKIIMOHAIBHBIX
PYKOBOJIUTEI- MEHEXKEPOB U YUaCTHUKOB IPOEKTOB. OpraHu3aiioHHbIe
CTPYKTypbl. Mozienu 1 METOIbl yIIpaBiIeHUs: MOHOIIpoekToM. dopMupoBaHue
TpeOOBaHUI K IPOEKTY U BIOOp BapuaHTOB. J[ByX- U TpeXMepHas
KJaccu(puKkanus cereBbIx Mozesei. O000IeHHbIe JeTepPMUHUPOBAHHbBIE
CETEBBIE MOJICTIH.

KopnoparuBhnas cucrtema
YIIPaBJICHUS TPOEKTaMU

Llenn, 3anaun, CTPYKTypa KOPIIOPATUBHONW CUCTEMBI YIIPABIICHUS IPOCKTaAMHU
(KCVII). MexayHapoaHbie CTaHIAPTHI 110 OIIEHKE 3PETI0CTH KOPIIOPATHBHBIX
cucTeM ympasieHus npoektamu. ConepkaHue mpoueccoB U GyHKIUN
yIpaBJieHHUs TPOeKTaMu Ha KaxaoM ypoBHe 3penoctu KCVYII. ITpumepst.
Crparerus Baenpenus KCVYII B kopnopanuu. [Toctpoenne ontumanbHOR
OpraHU3alMOHHON CTPYKTYpbI IPOEKTOB. AKTUBHAs HE€papXUUYECKas CUCTEMA
yhpaBiieHus MpoeKTaMu. MoJiesIi M METO/Ibl arperupoBaHus 0000IIEHHBIX
CETEBBIX MOJIENeN. J[narHoCcTKa COCTOSIHUS KOPIIOPATUBHON CUCTEMBI
YIPaBJIEHUS NPOEKTaMU. AHKETUPOBAHUE.

VYnpasnenue noptdenem
IIPOEKTOB

[TopTdens npoekToB Kak 00BEKT YIPaBICHUs: OCHOBHbBIE MTapaMeTPhl
IUTAHUPOBaHMs U KOHTpoutst. IIporieccel M opraHu3anoHHas CTPYyKTypa
yIpaB-JIUHUS Ha ypOBHE MOPTQeis MpoeKToB. Jlydiue NpakTUKK yIpaBlIeHUs
noptdenem npoektos. [Ipumep BeaeHus peectpa MpoeKToB. MeTo bl
ONTHUMAJILHOTO PACIPEICIICHUS PECYPCOB B YIIPABICHUH TPOCKTAMH. 3a1a4H
peCypCHOTO TUIAHUPOBAHMSI KOMIUIEKCOB paboT. ONTUMHU3AIUS 10 CTOUMOCTH.
OBPUCTUYECKHE aJITOPUTMBI PACIPEECIICHNAS PECYPCOB. 3a1a4l ONTUMAIBHOIO
pacrpeesIeHus] pECYPCOB 110 KOMITJIEKCY He3aBHCUMBIX paboT. Benenue




peecTpa MpoeKToB B Kopriopaiuu. Pemenust MS ProjectServer.

Ynpasnenue [TporpaMma Kak 0OBEKT yIpaBiIeHUsI: 0COOCHHOCTH, OCHOBHBIE ITapaMeTPhI
nporpaMmmamMu MJIaHUPOBaHUS U KOHTpos. [Iporiecchl 1 opranu3annoHHas CTPYKTypa
yIpaBiieHus mporpammamu passutus. [Ipumeps! ynpasneHus deaepanbHbIMU
LIeJIEBBIMU IIporpamMmamu. HalroHanbHbIE IPOEKTHI: aHAJIN3 ITOAXO0/10B K
peanuzanuu. PazpaboTka opraHu3aliiOHHON CTPYKTYPBI YIIPaBICHUS

IPOrpamMmoit
Kopnoparusnslit Ha3znauenue, mecto, poib, CTPYKTYpa U (YHKLUHU IPOEKTHOTO oduca B
MIPOEKTHBIN 0uc kopropanuu. IIpouenypa Bueapenust npoexktHoro opuca. [Ipumepst. MeToast

peLIeHUs JUCKPETHBIX 3a/a4 yIIPaBIEHUS IPOEKTaMu. MeTos BETBICHU.
3aauy ynpasieHUs IPOEKTaMU IIPU MATKUX 3aBUCUMOCTSX MEXKIY paboTamu.
Pa3pa0oTka MoJI0’KeHHsI O CO3/JaHUU IPOEKTHOrO 0(hrica B KOMIIAHUH.

Kopnoparusnas Haznauenue, cTpykTypa, 3a71a44 KOPIOPATUBHONW HH(POPMALIMOHHON CUCTEMBI
nH(pOpMaLMOHHAsS ynpasieHus npoekramu. HopmatuHo-pernamentHas 6a3a. CpaBHUTEIbHBIN
crcTeMa yIpaBJiIeHUs aHaJIM3 COBPEMEHHBIX MPOTPAMMHBIX TAKETOB yIpaBJIeHUs MpoeKTaMu MS
MIPOEKTaMHU Project, OpenPlanProfessional, Primavera u npyrux. PazpaboTka sneMeHToB

KCVII B coBpeMeHHBIX IPOrPaMMHBIX CUCTEMAX yNpaBiIeHUs npoekTamu MS
Project, OpenPlanProfessional, Primavera.

33}12“[1/[51 AJIA TECTUPOBAHUSA IO TUCHUIIJIMHE IJIsI OHCHKH C(l)OpMHpOBaHHOCTH KOMl’IeTeHIII/Iﬁ (mln
20, max 50 + cebriky Ha IUOC ¢ TecTamMu)
https://Ims2.sseu.ru/enrol/index.php?id=23428

1. [IpoeKT MOXHO OIPEEIUTh KaK:

a) COBOKYIHOCTb MEpPOINPUATHI, HalpaBIEHHBIX Ha JOCTUKEHHME YHUKAJIbHOW ILeNH U
OTPaHUYEHHBIX 10 pecypcaM U BPEMEHHU.

0) cucremy Leyel, pe3yJbTaToOB, TEXHMYECKOH M OpraHM3allMOHHONW JOKyMEHTallMH,
MaTepHaabHBIX, QUHAHCOBBIX, TPYAOBBIX U UHBIX PECYPCOB, a TAKXK€ YIPaBJIEHYECKUX pElIeHUN
U MEpPONPUITHH MO UX BHIIOJHEHUIO.

*B) CHCTEMHBI KOMIUIEKC TUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTMYECKUX, OPraHU3alUOHHBIX U
Ip.) JOKYMEHTOB, COAEpXalMX KOMIUJIEKCHO-CUCTEMHYIO MOJENb IeHCTBUI, HalpaBiICHHBIX Ha
JOCTH)KEHHE OPUTHHAIBHOM 1IEeIH.

2. Oxpy>xarolas cpesia IpoeKkTa — 3TO:

*a) COBOKYMHOCTh ()aKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE NMPUHUMAIOIIUX y4acTUS B
IIPOEKTE, HO BIMAIOIUX HAa MPOEKT M OCYHIECTBIAIOLIUX B3aUMOJAECHCTBHE C IPOEKTOM H
OTAEIbHBIMH €r0 3JIEMEHTaMH.

0) COBOKYITHOCTbh BCEX YYAaCTHUKOB MPOEKTA U APYrUX (PU3NUECKUX U IOPUAMYECKUX JIUI,
3aMHTEpPECOBAHHBIX B €r0 pe3yJbTarax.

B) COBOKYNHOCTb HE3aBHCHUMBIX XO3AMCTBYIOIIMX CYOBEKTOB, B3aUMOACHCTBYIOUIUX C
Y4aCTHUKaMH IPOEKTa HAPSAMYIO.

3. CyObeKThl, CaMOCTOSATENIbHO peaNu3ylolne AesTeNbHOCTh M0 MPOEKTY WU JeSATeIbHOCTS,
PE3yNbTAaThl KOTOPOW BIUSAIOT HAa TPOEKT (B3aUMOJIEHCTBYIOT C IPOEKTOM), — 3TO:

a) MaCCUBHbBIE YYACTHUKH IPOEKTA.

*0) aKkTUBHBIE YYACTHUKHU MPOCKTA.

B) KOCBEHHbIE€ YYACTHUKHU MPOEKTA.

4. PyKOBOJUTEb MPOEKTA OTHOCUTCS:

*a) K aKTUBHBIM HEMOCPEJCTBEHHBIM YUYaCTHUKAM.

0) MacCUBHBIM YUaCTHUKAM.

B) IaCCUBHBIM HEMOCPEACTBEHHBIM YYACTHUKAM.

I') HETIOCPEJCTBEHHBIM YYaCTHUKAM.

J)) TaCCUBHBIM KOCBEHHBIM YUYaCTHUKAM.

5. lHUIIMaTOpoOM NpoeKTa SABISIETCS:

a) CyOBEKT IesATeNbHOCTH, 3aMHTEPECOBAHHBIM B AOCTH)KEHUH OCHOBHOM €M pe3yIbTaTOB
IIPOEKTA.

0) YYacTHHMK, OCYIIECTBISIOMUN (UHAHCUPOBAaHUE TMPOEKTa M 3aUHTEPECOBAHHBIN B
JTOCTHKEHUU (PUHAHCOBBIX PE3yJIbTATOB IMPOEKTA;



https://lms2.sseu.ru/enrol/index.php?id=23428

*B) CyObBEKT, SBISIOIIMIICS HOCHTEJEM OCHOBHOW HJAEM NPOEKTa M HHULMATUBBI IO €ro
peanu3anum.

6. O61mas cTpyKTypa *KU3HEHHOTO I[MKJIa IPOEKTa BKIIIOYAeT B ceOs:

a)TIPEIMHBECTUIIMOHHYI0, MHBECTHIIMOHHYIO, SKCIJIyaTallHOHHYIO CTaJIHU.

0) IpepOEeKTHBIE UCCIIEI0BAHMS, POSKTHBIA aHANIN3, CTPOUTEIHCTBO, IKCILTyaTaIHIo.

B) 000CHOBaHME WHBECTHIMN, pa3pabOTKy OW3HEC-NJaHa, TEXHUKO-DKOHOMHUYECKOE
000CHOBaHUE MPOEKTA, CTPOUTENHCTBO, OCBOCHUE MPOU3BOJICTBEHHON MOIIHOCTH, SKCILTYaTalHIo,
3aBepIICHHUE TIPOCKTA.

*r)da3y pazpaboTku, a3y peannsanum.

7.B03MOXHOCTh YYaCTHUKOB IPOEKTa BO3JCHCTBOBATh HA HETO:

*a)B (haze pa3zpaboTku OoJblie, 4eM B (paze peannsanuu.

0)B (aze pa3paboOTKu MEHbIIE, YeM B (a3e peaausaluu.

B) OJlMHAKOBA B (a3e peanusanuu u B paze pa3paboTKH.

8.[TosHbIi epedeHb 0a30BBIX 3JIEMEHTOB YIPABJICHUS IPOEKTOM BKIIIOUAET B ceOs:

a)pecypchl, paboThI, Pe3yJIbTaThI.

0) 1enu, pecypchl, paboThI.

B) BpeMsi, CTOUMOCTb, Ka4eCTBO.

*r)pecypchl, paboThl, pe3yJibTaThbl, PUCKH.

) IeJIU U MEPOTPHUSATUS MO UX JOCTHUKECHHIO.

9.K BugaM ynpaBieHYECKOH ACSTEIBHOCTH OTHOCSATCS:

a) aHaJIn3.

0) IpOTHO3MPOBAHUE.

B) y4eT.

*T') KOHTPOJIb.

1) aAIMUHUCTPUPOBAHHUE.

10. [InanupoBanue — 370:

*a) onpeseneHNe ONTUMAIBHOTO Pe3yIbTaTa MPH 3a/IaHHbIX OTPAHUYEHUSX BPEMEHHU U PECYPCOB.

0) ompeneneHue myTel, MeTOJI0B U CPEICTB JOCTIKEHHSI TOCTABICHHOW IIEITH.

B) YCTaHOBJIGHHE CIQXEHHBIX, COAJaHCUPOBAHHBIX, TAaPMOHUYHBIX OTHOUIEHUH MEXAy
YY9aCTHHKaMU COBMECTHOTO Tpy/[a.

I) CO3JlaHH€ CTHMYJMPYIOLIMX YCIOBHH TpyAa, MPU KOTOPBIX KaXAbl pabOTHUK TPYIUTCS C
MOJIHOU OTIaYeil.

11. OcHoBaHHBIII Ha 3HaHUM OOBEKTHBHBIX 3aKOHOB M OIBITE, BEAYIIMH K NPAKTHUYECKUM
pe3yabTaTaM TBOPYECKHH aKT IIeJICHANPABICHHOTO BO3JEHCTBUS CyOBEKTa yrpaBlieHHS Ha OOBEKT —
3TO:

a) yrpaBJIcHUE.

0) ympaBieHHE IPOESKTOM.

B) aIMUHHUCTPHPOBAHUE.

T') KOOpIUHAIHS.

* 1) yripaBJIe€HYECKOE pelleHue.

12. TlonHbIi IepeveHb MOACUCTEM YIPABICHUS MPOEKTOM BKJIIOUAET B CeO5:

a) yIpaBJCHHE COJIEp)KAHHEM, YIPaBJICHUE MPOIOJIKHTEIBHOCTBIO, YIPABICHHE CTOMMOCTBIO,
yIpaBJIeHUE KaueCTBOM, YIPABJICHUE PECYypCcaMu, YIPaBICHUE PUCKAMU, HHTETPALIUIO IPOEKTA.

*0) ympaBlieHHE CONepKaHUEM, YIPaBJICHHUE IMPOJIOJDKUTEIBHOCTHIO, YIPABIEHNWE CTOMMOCTHIO,
ylpaBJIieHHE KayecTBOM, YIPaBJICHHE IEPCOHAIOM, YIpaBlIE€HHE MaTepHaJIbHO-TEXHUYECKUM
o0ecrieueHrneM, yIpaBIeHne KOMMYHHUKAIUSIMH, YIIPABICHUE PUCKAMH.

B) IJITAHUPOBAHUE, OPTaHNU3ALUI0, KOOPJUHALMIO, AKTUBU3ALINIO, KOHTPOJIb.

T') aHAJIN3, YYET, OPTaHU3AIIIO OCYIIIECTBIICHUS, aIMUHICTPHPOBAHUE, IKCIIEPTH3Y, OyXTaITEPCKUI
U YIIPABICHUECKUI yUeT, TOPTH U KOHTPAKTHI, OTYETHOCTD, OLIEHKY.

1) KOHIIETITyaJIbHOE TIPOCKTHPOBAHUE, MTPOSKTHBIN aHAIN3, PeaH3aIHI0 MPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPILIEHHUE MTPOCKTA.

13. IIpu ynpaBieHnH POIOJKATEIBHOCTBIO POEKTA UCIIOJIB3YETC:

a) JEPEBO LEIIEH.

*0) cereBast MaTpHIIa.

B) CTPYKTypa CTOUMOCTH.

T') IEPEBO pEUICHUH.

1) rpaduK TeHEKHBIX ITOTOKOB.



14. KomaHia npoekTa — 3T0:

a) COBOKYITHOCTb BCEX 3aWHTEPECOBAHHBIX B IMIPOEKTE JIHII.

*0) COBOKYITHOCTh JEHCTBYIOIINX KAaK €IMHOE 11EJI0€ YYACTHUKOB MPOEKTa, 00eCIIeUynBaOIIast MO/
PYKOBOJICTBOM IPOEKT-MEHEKepa TOCTUIKEHHUE 1IeTIeH TPOEKTa.

B) IIEpCOHAJ IIPOEKTA.

15. CyOKOHTpaKTOPOM SIBJISIETCSL:

*a) y4acTHHK MpOeKTa, Oepyliuii Ha cedst 00sA3aTeNnbCTBA Mepe/l KOHTPAKTOPOM 3a BBIIOJHEHUE
OTAENBHBIX paboT, IPEAOCTABICHUE TPOAYKIIUN UIH YCIIYT.

0) YYaCTHHMK MPOEKTa, KOTOPOMY J€JErHPOBAHbI MOJTHOMOYHUS IO YNPABICHUIO JIEATEIbHOCTBIO,
HaNpaBJICHHOW Ha TOCTH)KEHUE LIeIeH IPOCKTa.

B) IOpHAMYECKOEe WIM (U3UUECKOe JUIo, SBJSAIONIeecs MOKyMaTeJIeM WU I0JIb30BaTeleM
Pe3yIbTaTOB MPOEKTA.

16.B coBpeMeHHBIX KiIaccu(PUKAIMAX TPOEKTOB CYIIECTBYIOT CIAEAYIOUINE MPOOIEMBbI:

a) OTCYTCTBYIOT YETKHE KPUTEPHH IS KJIacCU(UKAIIUHN TPOSKTOB.

*0) BbII€TICHUE TUIIOB IPOEKTOB HOCUT YCJIOBHO-OIMCATENIbHBIN XapakTep.

B) BBIACIISIEMBIC TUIIBI IPOEKTOB MOKPBIBAIOT MPAKTHUECKU BCE BUBI YEIIOBEUECKON ACATEIHHOCTH.

T) KiaccupuKaluy IPOEKTOB B COBPEMEHHOM JIUTEPAType OTCYTCTBYIOT.

17. TepMUHATBHBIM IPOEKTOM MOKHO Ha3BaTh:

a) MPOEKT OPraHU3alMOHHOTO PA3BUTHUS HPEIIPUATHUS.

*0) MPOEKT CTPOUTEIHCTBA aBTOMOOMIBHOMN JIOPOTH.

B) ITPOEKT 10 00ph0OE ¢ HE3aKOHHBIM 000POTOM HAPKOTHUKOB.

18.TepMuHabHBIC IPOESKTHI XapaKTEPHU3YIOT:

a) HEOTPAaHUUYEHHOCTh CO/ICPIKAHMUS.

*0) 4ETKOCTh U TePMUHAITBHOCTH TICITH.

B) THOKOCTh OPTaHU3ALIMOHHON CTPYKTYPHI.

19.5IBnsieTcst M IEBEIIOTIMEHT IIPUMEPOM CHCTEMBI YIIPABICHUS! TEPMHHAIBHBIM ITPOSKTOM:

*a) ma.

0) HeT.

20.Pa3BuBaromuMcs MpOEKTOM MOKHO Ha3BaTh:

*a) pa3pabOTKy U BHEIPEHUE KOPIOPATUBHON MH(OPMAITMOHHON CHCTEMBI.

0) ympaBieHHe COLMAIbHO-3KOHOMUYECKHUM Pa3BUTHEM MEraroJuca.

B) CTPOUTENIBCTBO IyTENPOBO/IA.

21. JleBeOIIMEHTOM MOYKHO HA3BaTh:

a) mproOpeTeHne 00beKTa HEBIKUMOCTH JIJIsI CAMOCTOSTEIIBHOTO HCIIOTb30BAHNS.

0) CTPOUTENBCTBO MacI0O0HHOTO 3aBO/Ia.

*B) mpuoOpeTeHne 00beKTa HEIBIXKMMOCTH, €0 MOJICPHHU3AIIMIO U JTAJTbHEHIITYIO apeHTy.

22. K ynpaBJIeHUIO KOHPUTypaneld MOXKHO OTHECTH:

*a) BHECEHHE U3MEHEHUH B MPOEKTHYIO TOKYMEHTALIUIO.

0) KOHTPOJIb KaYyecTBa MPOILYKIUH ITPOEKTA.

B) KaJICH/IapHOE IJITAHUPOBAaHUE PabOT IO MPOEKTY.

23. OTKPBITHIM IPOEKTOM MO>KHO Ha3BaTh:

a) pa3palbOTKy ¥ BHEJPECHHE KOPIIOPATUBHON HH(GOPMAIIMOHHON CHCTEMBI.

*0) yIpaBieHHe COLUAIBbHO-9KOHOMHUYECKUM Pa3BUTHEM TEPPUTOPUATBHON CUCTEMBI.

B) CTPOUTEILCTBO KOKHO-BEHEPOIIOTHIECKOTO JTUCTIAHCEPA.

24. YnupaBieHHue OTKPBITHIM IPOEKTOM CIIOXKHIIOCH HAa OCHOBE:!

*a) CKOJIB3AIIETO IIIAHUPOBAHUSI.

0) ynpaBieHHs pUCKAMHU.

B) IMAJIEKTUYECKOTO MaTepHUaIu3Ma.

T') yIpaBIeHUS ETSIMU.

1) KOPHOPATUBHOW MOJIMTUKU OTKPBITHIX JIBEpEil.

25. MyJbTUIIPOEKTHOE YIIpaBJICHHE OXBATHIBACT:

*a) HECKOJIbKO OJJHOBPEMEHHO pPealn3yeMBbIX IMPOEKTOB.

0) oMH OOJIBILION U CIIOXKHBIN MPOEKT.

B) GYHKIIMOHATIBHYIO IEATEIBHOCTh U JESTEIHOCTD 110 YIPABICHUIO TPOSKTAMH.

26.0rpaHu4eHHBIM COZICPKAHNEM U KOHEUHOM 1IeNTbI0 00JIaIatoT:

a) OTKPBITBIEC POCKTHI

*0) TepMUHAJILHBIE IPOCKTHI.



B) MYJIbTHIIPOCSKTHI.

27. HeorpaHu4eHHBIM COJIEP)KaHUEM U HETEPMHUHAIBHBIMU LEJISIMU 00JIaAaI0T:

*a) OTKPBITBHIC MIPOCKTHI.

0) TepMHHAJIBHBIC TPOEKTHI.

B) MYJIbTUIIPOEKTBHI.

28.0Opranu3anoHHas CTpyKTypa yIpaBJIeHUs MPEACTaBIsIET COOO0I:

*a) COBOKYIHOCTb 3JEMEHTOB OpPIraHM3aLUHU (JOJDKHOCTEH U CTPYKTYpPHBIX IOJApa3ieieHUit),
YYacCTBYIOLIMX B YIIPABICHUECKON AEATEIBHOCTH, U CBA3EH MEXIY HIUMHU.

0) mepedeHb CTPYKTYPHBIX MOAPA3[EICHUNM M IUTATHBIX €IMHUI] OpPraHHU3alUU C yKa3aHUEM HUX
JOJDKHOCTHBIX 00SI3aHHOCTEH.

B) TEXHOJIOTHIO BBIIOJIHEHUS pabOT MO MPOEKTY B YBSA3KE C CUCTEMOM OTBETCTBEHHOCTH 3a 3TU
paboTHL.

29.0pranu3aioHHas CTpyKTypa yIpaBJeHUs ONpeeIsaeTcs:

a) CUCTEMOM BJIACTHBIX, aIMUHUACTPATUBHBIX TOTHOMOYHI.

*0) cucreMoll aIMUHMCTPATUBHBIX (YHKLHMOHAJIBHBIX IIOJIHOMOYMH UM TOPU30HTAIBHBIX
OTHOLLIEHUH.

B) CUCTEMOH OIUIaThI TPY/a.

30. Komanna yripaBieHHs IPOSKTOM IPECTABIISIET COOOH:

a) COBOKYITHOCTh YYaCTHHMKOB IPOEKTa, OCYIIECTBIIAIOLIMX HE TOJIKO YNPaBJIEHYECKYI0, HO U
UCTIOJTHUTENBbCKYIO, IPEIMETHYIO IEATEIIbHOCTh HA OCHOBE KOMaH/IHOTO MTPUHIUTIA.

0) COBOKYIHOCTb UCIIOJIHUTEINEH, OCYIIECTBIISIOIUX TOPU30HTAIIbHYIO HHTEIPALUIO 1€ TEIbHOCTH
B paMKax (pyHKIIMOHAIBHOW OPTaHU3allMOHHON CTPYKTYPHI.

*B) eIMHBII OpraH yNnpaBJIeHUS IPOEKTOM, MPEACTaBIAIOLNI COO0H COBOKYITHOCTh COTPY/THUKOB,
OCYIIECTBISIONINX YIPABICHYECKYIO JEATEIPHOCTh HA OCHOBE KOMAHIHOTO IPUHIIMIIA OPTaHU3aLUuU
B3aUMOJICHCTBUS MEXy COOOH.

31. OpraHu3zanrioHHast CTPYKTypa YIpaBJICHUS IMPOEKTOM, BHIHECEHHAs! 32 PAMKH MAaTEPHUHCKOM
CTPYKTYpbI OpraHu3aluu, — 3TO:

a) BceoOIee ynpaBieHHE IPOCKTaMU.

0) IpPOEKTHO-MaTpUYHAs CTPYKTYpA.

B) MEXaHUCTUYECKAS CTPYKTYypA.

I') yIIpaBJIEHUE 10 TPOEKTaM.

*11) BbIIETICHHAs! OpTaHU3allMOHHAs CTPYKTYpa.

32.0pranu3aioHHas CTpyKTypa YIpaBieHHUsS NPOEKTaMHU, BBIHECEHHAs 3a PAMKH MaTE€PUHCKHUX
CTPYKTYp OpTraHU3aINii, OCYIIECTBISIONINX YIIPABICHHE MPOSKTAMH Ha IMMAPUTETHON OCHOBE, — JTO:

*a) IBONCTBEHHAsl OPraHU3aOHHAsI CTPYKTYpa.

0) MPOEKTHO-MAaTPUYHAs CTPYKTYpA.

B) BceoOlIiee yrpaBiieHUe IPOEKTaMH.

I') MEXaHUCTUYECKAsi CTPYKTYypa.

1) yIIpaBJIEHHUE 10 IPOEKTaM.

33. Opranu3zanMoHHas CTPYKTypa yIpaBJICHUsS MMPOEKTaMH, pealn3yemMas B paMKax MaTepHHCKON
CTPYKTYpPbl OpraHM3alUU JUIS YIPaBICHUS OJHUM WM HECKOJBKUMHM MPOEKTaMH C TIIyOOKOH
WHTETpalMel TPOEKTHOW U MAaTEPUHCKOUN CTPYKTYp, — 3TO:

a) IBOMCTBEHHAsl OpraHU3allMOHHAs CTPYKTYpa.

0) MPOEKTHO-MAaTPUYHAS CTPYKTYPA.

B) BceoOlIee yrnpaBieHUe POESKTaMu.

*T) ynpaBJieHHe 110 MPOEKTaM.

1) MEXaHUCTUYECKast CTPYKTYpa.

34. OpraHuzanmoHHAas CTPYKTypa YIpPaBICHUS TMPOEKTAMH, COBHANAIONas C MAaTEePHHCKOM
CTPYKTYpOIi, BCS A€ATENBHOCTh KOTOPOI COCTOUT U3 AEATENBHOCTHU IO YIPABICHUIO TPOEKTAMH, — 3TO:

a) IBOMCTBEHHAsI OPTaHU3AIMOHHAS CTPYKTYpa.

*0) BceoOlIee yIpaBiIeHHEe MPOSKTAMHU.

B) MMPOCKTHO-MaTPUYHASI CTPYKTYpA.

I') yIpaBJIEHUE 110 IPOEKTaM.

1) BblJICJIEHHAs! OpraHU3allMOHHAs CTPYKTYpA.

35. Cxema «ymnpaBieHre — (YHKIUS T€HEPATbHOTO MOAPSAUNKAY MPEICTABISET COOOM:

a) ABOMCTBEHHYIO OPraHU3alMOHHYIO CTPYKTYDY.

0) BceoOIIee yrmpaBlieHUe MPOSKTaMHU.



*B) CIIOKHYIO OpPTaHU3AIMOHHYIO CTPYKTYPY.

I') yIpaBJIEHUE 110 IPOEKTaM.

1) BBIACTICHHYIO OPTaHU3ALMOHHYIO CTPYKTYDY.

36. B ocHOBe (pyHKIMOHANBHBIX OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHUS JICKHUT:

a) TOPU30HTAILHO-TEXHOJIOTUYECKUI MPUHIIMIT pa3AeIeHuUs Tpyaa.

*0) BepTUKAIbHO-(YHKIIMOHAIBHBIA TPUHIHUIT pa3AeiICHUs TPy aa.

B) CMCIIAaHHBIA IPUHIUI Pa3/IeIICHHUS TPY/Ia.

37.I'paduk I'anTTa MO3BOIISIET:

*a) OTpa3uTh MPOJOJKUTEILHOCTD BBHIIIOJHEHUS PabOT 1O IPOEKTY.

0)MOKa3aTh JIOTUYECKYIO CBSI3b MEKIY paOOTaMH MO TIPOEKTY.

B) CIIPOTHO3UPOBATH X0/ BBIMOJIHEHHS Pa0dOT MO MPOCKTY.

38. Lluknorpamma — 3TO:

*a) MMHEeHas MOJeNb, B paMKax KOTOPOil paboThl M300paXkaroTCsi B BUJE HAKJIOHHOM JUHHUH B
IBYXMEpPHOH cHcTeMe KOOpJAMHAT, OJIHa OCh KOTOPOH M300paxkaeT Bpems, a Apyras — 00BbEMBbI WU
CTPYKTYPY BBITIOJIHAEMBIX paboOT.

0) cereBas MOJElb, B paMKaxXx KOTOpPOW paboOThl H300pa)kalOTCs B BHUAE CTPEIOK,
B3aMMOCBSI3aHHBIX MEXJy COOOH IyTeM COOBITUH, H300paKaeMbIX B BUJIE KPY)KKOB.

B) KaJIeHJapHBIN TpadUK BHIMOTHEHUS pabOT, KOTOpPbIE H300pakaroTCs B BUJI€ TOPU30OHTAIBHBIX
OTPE3KOB Ha IIIKaJie BPEMEHHU.

39. OpueHTHpOBaHHBIN rpad mpencTaBiIsieT COO0:

*a) rpad), TMHUM KOTOPOTO U300pakaroTCsl B BUE HAIPABICHHBIX OTPE3KOB (CTPEIIOK).

6)rpad, pebpa KOTOPOTo HE MEPECEKAIOTCSI.

B)rpad, HE UMEIOIIUK B ce0e 3aMKHYThIX KOHTYPOB.

r)rpad, BEepIIMHBI KOTOPOTO COCIUHSIOTCS MPOCTHIMH (HE HANPABICHHBIMHU ) OTPE3KAMH.

40. OpueHTUPOBAHHBIH rpad COCTOUT U3:

*a) BEpILUH U JYT.

0) BepmuH 1 pedep.

B) CTPYKTYPBI U MOJIS.

41. Pabota — 370!

*a) Tpy10BOI1 mpouecc, TpeOyION 3aTpaT BpEMEHU U PECYPCOB.

0) COBOKYITHOCTb OIl€pallHii, HallpaBJICHHbIX HA MOJyYeHHE KOHKPETHOTO pe3yJibTaTa.

B) IIpOlLIeCC, HE TPEOYIONIUi 3aTpaTt Tpy/a, HO TPeOYIOUIUA 3aTpaT BPEMEHHU.

42. O)xunanue — 3To:

a) TEXHOJIOTHYECKAs WJIM OpTraHU3alMOHHAs B3aMMOCBSI3b MEXIY COOBITHIMH.

*0) mporecc, He TpeOyIoUuUi 3aTpaT TpyAa, HO TpeOYIOIUN 3aTpaT Bpe MEHH.

B) BEIHY)KJICHHBIH MTPOCTON paOOTHUKOB, MAaIlTUH U MEXaHU3MOB.

43.CobbITHE — 3TO:

*a) pe3yNbTaT BBIMOJHEHHUS OJHOM WIIM HECKOJBKHX paboT, MO3BOJAIOMMN HAYWHATH
CIeAYIIIYI0 paboTy

0)Havaso paboTHI WIH 3aBEpIICHHE PabOTHI.

B) OTHOBPEMEHHOE 3aBepIICHNE UM Hayajo HECKOJIbKUX paloT.

44.CoObITHE COBEpIIaeTCs:

a) B TEYCHHE MAaKCUMaJIbHON MPOJOIKUTEIHHOCTH IPEAIIECTBYIOMINX padoT.

0) B Te4yeHUE MPOJOJLKUTEIBHOCTH MpEeAlIecTBYIOMEed padoThl, NEeNeHHON Ha OeCATUYHBIH
JorapuM NpoAOKUTEIBHOCTH KPUTHUECKOTO MyTH CETEBOTO rpaduka.

*B) MTHOBEHHO M HE UMEET MPOIOTIKUTEIbHOCTH.

45.Heckonbko paboT BXOAMT B:

a) ICXO/IHOE COOBITHE;

6)mpocToe coObITHE;

*B) CJ105KHO€ COOBITHE.

46. 11yt — 370!

a) TPOJAOJDKUTEIBHOCTD BCeX paboT ceTeBoro rpaduka.

*0) HempepbIBHAS MOCJIEAOBATEIbHOCTh pabOT, HauMHAs OT HMCXOJHOI'O COOBITHS CETEBOMU
MOJIETTH ¥ 3aKaHYMBAasl 3aBEPUIAIOIINM.

B) KpaT4alInii MapuIpyT OT UCXOJHOTO COOBITHS 1O 3aBEpPLIAIOLIETO.

47. KpuTHUYECKUH TTyTh — 3TO:

a) MyTh CETEBOTo0 rpauka ¢ KpaTyanuiei amuHoi



*0) Ty Th ceTeBOro rpaduka C MAKCUMAaJIbHOW JTTHHOM.

B) CpelHss apudMeTHIecKas BCcex MyTeil ceTeBoro rpaduka.

48. YnopsimoueHue CeTeBOTO rpaduka mpeacTaBisieT COOO:

*a) JUKBUAAIMIO HW3JIMIIHUX JIOTHYECKUX CBSA3EH U COOBITHH, COKpalleHHWE KOJUYECTBA
MepeceyeHm .

0) yCTaHOBJIEHHE ONTHUMAJIBHOTO COOTHOIICHUS MEXAY KOJIUYECTBOM PabOT M KOJIHMYECTBOM
COOBITHI.

B) HyMepaluto COObITUH.

49. OnTuMH3aIHs CETEBON MOJICIM MOKET MPEINoararh:

*a) mpHBEJCHNE TapaMETPOB CETEBOTO Irpaduka K CyIIECTBYIOUIMM OTPAHUYCHUSIM;

0) NOBBILICHHE KaueCTBa IPOU3BOIUMON MPOIYKIIHH.

B) MOBBILICHNE 3aPa0OTHON TUIATHI UCTIOIHUTENEH.

I') eperiaHupoBaHue padoT MO MPOEKTY.

1) ©”3BMEHEHHE TOIOJIOTHH CETEBOTO rpaduka.

50. I'maBHBIN BUJ ONTUMHU3ALUU — 3TO ONTUMU3ALIUSA:

a) IO CTOMMOCTH.

0) 1o pecypcam.

*B) 10 BpEMEHH.

6.5. OneHo4Hble MaTepuaJibl 1JI l'[pOMC)KyTO'lHOﬁ arrecrauumn

LO 1) 0i BOIIPOCOB IJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe 3adgera

Paszpen nucunmianasl [Bompocsl

Ocobennoctu 1. CucreMHBIN IOAXOM K YIPABIECHUIO IPOEKTAMHU.

YIpPaBJIEHUS IPOEKTHON |2. 3anHTEpecOBaHHBIE JIHIIA IPOEKTA, YIPABICHUE OTHOLIECHUSIMH C HUMHU.

JESATEIbHOCTBIO, 3. Onucanue )KU3HEHHOTO LIMKJIA IIPOEKTA.

CTOMMOCTb U 4. AKTyaJbHOCTb BHEAPEHUSI CUCTEMBI YIIPABICHUS Kaue€CTBOM B IPOEKTHOM

OKOHOMUYECKAs OpraHu3aruu.

3¢ (HEeKTUBHOCTD IPOEKTA [5. AKTYyalIbHOCTb CTPATErMUECKOI0 YIIPABJICHUSI B YCIOBUSAX POCTA PIHOYHOMN
KOHKYPEHIUU.

6. OT6op mpoekTa: mpodaemMa u ee MoCIeACTBHUA.

7. MeponpusATrs, IpOBOAUMBIE PYKOBOJCTBOM ITPOEKTHON OpraHU3aIvy ISl
oOecrnieyeHus pe3yJIbTaTUBHOCTH CUCTEMBI YIIPABIICHHS KAU€CTBOM.

8. Ilpupona ynpaBieHus pUCKaMU IPOEKTA.

9. Yto Memiaet u 4To noMoraet padore 3¢p(HeKTUBHON KOMaH/bI YIIPaBJICHUS
IIPOEKTOM.

10. Opranusamusi MOHUTOPUHTA U KOHTPOJIS TPOEKTHOM U Ipyroi
TEXHUYECKOHN TOKYMEHTALUN IIPOEKTA.

11. OeHka xapakTepUCTUK MPOEKTHOIO PEIICHMS.

12. Unentudukanus u3MeHEHHH B TPOSKTHON TOKYMEHTALIUH.

13. Y 10BI€TBOPEHHOCTH 3aKa34MKa KaK KpUTEPUI OIIEHKH pa3pabOTaHHOTO
MIPOEKTA.

14. IIpoeKTHBIN MEHEPKMEHT KaK MHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOI'O PhIHKA.

15. KnroueBble BONPOCH! YIIPaBICHUS TEXHOJIOTHYECKUMHU ITPOEKTAMH.

16. Uto moHMMAaETCs MOT «kKa4eCTBOM MPOEKTay.

17. Llenn BHEApPEHUS CUCTEM yIPaBIEHUS KA4ECTBOM B IPOEKTHOM
OpraHH3aIiHy.

18. CocTaBansiomnye CTpaTerHuecKoro ynpasieHus: BUaAeHue Oy Iyero,
MUCCHS, CTpaTeTH4YeCcKHe 11eJ1, TAKTUYECKUE 1IeJIU U 3a7a4u, CTpaTeruu.
19. 3aBucUMOCTb NapaMeTpPOB MPOEKTA IPYT OT ApYra.

20. OpueHTanus Ha 3aKa34MKa B JI€JI€ MOBBIIICHUS Ka4eCTBA MMPOEKTHOM
IPOIYKIIMH.

21. AHanu3 cUCTEM yIpaBJICHHs] KAU€CTBOM B MPOEKTHOW OPraHU3AIMHU CO




CTOPOHBI pyKOBOJCTBA, METO/IbI €70 MPOBEICHUS.
22. AHanu3 XxoJa NpOEKTUPOBAHUS, €T0 LIEJIH.

23. Kak cTaTh JIy4IIUM pyKOBOJAUTEIEM IIPOEKTA.
24. Peectp npobiiem, UX peIICHHE.

I'ubkue MeToasl B
YIPaBICHUU TPOCKTaMHU

1. CucreMHBIH TOAXO0/ K YIPABICHUIO IPOEKTaMHU.

2. 3aMHTEpPECOBAHHBIC JINLA IIPOECKTA, YIIPABJICHNUE OTHOLIECHUSIMU C HUMH.

3. Onucanue )KM3HEHHOTO LIMKJIA IPOEKTA.

4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUS KAYE€CTBOM B IIPOCKTHOU
OpraHH3aIiu.

5. AKTyaJIbHOCTb CTPAaTErM4E€CKOr0 yIPaBICHHUS B YCIOBHIX POCTa PHIHOYHON
KOHKYPEHIIUH.

6. OT6op npoekra: mpodieMa 1 ee MOoCIeACTBUS.

7. MeponpusaTys, IPOBOAUMBIE PYKOBOJCTBOM IIPOCKTHOM OpraHU3ALMU IS
o0ecreueHus pe3yIbTaTUBHOCTU CUCTEMBI YIIPABICHUS KAYECTBOM.

8. Ilpupoaa ynpaBieHUs pUCKaMU IPOEKTA.

9. Uto MemaeT ¥ 4To noMoraeT padore 3(pGeKTUBHON KOMaHbl YIIPABICHUS
IIPOEKTOM.

10. Opranusanuss MOHUTOPUHIA U KOHTPOJIS IPOEKTHON U Ipyron
TEXHUUYECKOH TOKYMEHTALIUU IPOEKTA.

11. OueHka xapakTepUCTUK MPOEKTHOI'O PEIICHMUS.

12. Unentudukanus n3MEHEHHH B TPOSKTHOH TOKYMEHTALINH.

13. Y 10B1€TBOPEHHOCTD 3aKa34MKa KaK KPUTEPHH OLIEHKH pa3paboTaHHOTO
IIPOEKTA.

14. IIpoeKTHBIN MEHEIPKMEHT KaK HHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOI'O PhIHKA.

15. KinroueBble BONPOCH! YIIPaBICHUS TEXHOJIOTUYECKUMHU ITPOEKTAMH.

16. YUTo moHMMAETCs MOJT «Ka4ECTBOM ITPOCKTay.

17. Llenn BHEAPEHUS CUCTEM YNPABIEHUS KA4ECTBOM B IIPOEKTHOM
OpraHH3aIiHu.

18. CocTaBinstomniye CTpaTerH4ecKoro yupasieHus: BuaeHue Oy ayero,
MUCCHS, CTpaTeTH4YECKHe 11€J1, TAKTUYECKUE 1IeJIN U 33auu, CTpaTernu.

19. 3aBuCcUMOCTB NTapaMeTPOB MPOEKTA APYT OT ApPyTa.

20. OpueHTanus Ha 3aKa34uKa B JeJie TIOBBIIICHNS KaueCTBa MPOEKTHOM
IPOIYKIIHMH.

21. Ananu3s cucteM ynpaBiIeHUs KaueCTBOM B IPOEKTHOW OpraHU3aIlH CO
CTOPOHBI PyKOBOJICTBA, METOBI €TI0 IIPOBEACHHUS.

22. Ananu3 xoJ1a NPOEKTUPOBAHUS, €T0 LIEIH.

23. Kak craTh JIy4IIUM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npobiieM, UX pelIeHHe.

IIpoekTHOE ynpaBieHue
B COBPEMEHHOM
OpraHu3aluu

1. CucTemMHBIN NOAX0/1 K YIPABICHUIO TPOSKTaMHU.

2. 3auHTEepeCcOBaHHBIE JUIA IPOEKTA, YIIPABICHUE OTHOLICHUSIMU C HUMH.

3. Onucanue )KU3HEHHOTO LIMKJIA ITPOEKTA.

4. AKTyaJbHOCTb BHEAPEHUSI CUCTEMBI YIIPABICHUS Kaue€CTBOM B MPOECKTHON
OpraHu3aIiu.

5. AKTyaJIbHOCTb CTPATETHYECKOr0 YIPABIEHUS B YCIOBHIX POCTa PHIHOYHON
KOHKYPEHIIHH.

6. OT6op mpoekTa: mpobaemMa U ee MOCIeACTBHUA.

7. MeponpusaTus, IpOBOJAUMBIE PyKOBOJICTBOM IIPOEKTHON OpraHU3alMH IS
oOecrnieyeHns pe3yJIbTaTUBHOCTH CUCTEMBI YIIPABICHHS KAU€CTBOM.

8. [Ipupona ynpapieHus puckamu NpoOeKTa.

9. Yto Memiaet u 4To moMoraet padore 3¢(HeKTUBHON KOMaH/bI YIIPaBJICHUS
IIPOEKTOM.

10. Opranu3zanusi MOHUTOPUHTA U KOHTPOJIS MPOEKTHOW U APYTOi
TEXHUUYECKOH TOKYMEHTALUN IPOEKTA.

11. Onenka XapakTEpUCTUK MTPOEKTHOTO PEIICHUS.

12. U nentudukanusi U3MEHEHUN B TPOCKTHOM TOKYMEHTAIIUU.




13. Y 10BI€TBOPEHHOCTH 3aKa34MKa KaK KpUTEPUI OIIEHKH pa3pabOTaHHOTO
IPOEKTA.

14. IIpoeKTHBIH MEHEI)KMEHT KaK HHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBHUSAX COBPEMEHHOI'O PhIHKA.

15. KiroueBble BONPOCH! YIIPaBIEHUS TEXHOJIOTHYECKUMHU ITPOEKTAMH.

16. Yo noHMMaeTcs MOl «Ka4YeCTBOM IPOEKTa.

17. Llenu BHEApEHUS CUCTEM yIPaBIEHUS KA4YECTBOM B IIPOEKTHOM
OpraHu3aluHm.

18. CocraBmstomye cTpaTeruueckoro yrnpasjieHus: BUIeHHe Oy 1y1iero,
MUCCHS, CTpaTETUYECKHE 1I€TIU, TAKTUUECKUE 1IEJIN U 337a4i, CTPATETnu.
19. 3aBUCUMOCTb MapaMeTPOB MPOEKTA JIPYT OT Apyra.

20. OpueHTanus Ha 3aKa34uKa B J€JI€ TIOBBIIICHHS KaueCTBa IPOEKTHOM
HIPOAYKIHH.

21. AHanu3 CUCTEM YIIpaBJICHHs KAYECTBOM B IIPOEKTHOM OPraHU3aINH CO
CTOPOHBI PYKOBOJICTBA, METO/IbI €I0 IPOBEIEHHUSL.

22. Ananu3s xoJ1a NpOEKTUPOBAHUS, €T0 LIEIH.

23. Kak cTaTp Jy4diiuM pyKOBOAUTEIEM ITPOEKTA.

24. PeecTtp npoOiem, NX penieHue.

Kopnoparushnas cucrema
YIPaBIEHUS IPOEKTaMU

1. CucreMHBIH TOAXO0 K yIPABICHUIO IPOEKTAMHU.

2. 3aMHTEpPECOBAHHBIE JIMLA IPOEKTA, YIIPABJIECHNUE OTHOIIECHUSMHU C HUMH.

3. Onucanue )KM3HEHHOTO LIMKJIA TPOEKTA.

4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUS KaU€CTBOM B IIPOEKTHON
OpraHu3alIiu.

5. AKTyaJIbHOCTb CTPAaTETMYECKOr0 YIPABIEHUS B YCIOBHIX POCTa PHIHOYHON
KOHKYPEHIIUU.

6. OT60p npoekTa: mpobieMa 1 ee MOoClIeACTBHUS.

7. MeponpusaTHs, IPOBOAUMBIE PYKOBOJCTBOM IIPOEKTHON OpraHU3aluu s
o0ecreyeHns pe3yIbTaTUBHOCTU CUCTEMBI YIIPABICHHUS KAUYECTBOM.

8. Ilpupoaa ynpaBieHus puCKaMu IPOEKTa.

9. Uto MemaeT ¥ 4To moMoraet padbore H3(pGeKTUBHON KOMaHIbl YIIPABICHUS
MIPOEKTOM.

10. Opranusanuss MOHUTOPUHIA U KOHTPOJIS TPOEKTHON U Ipyron
TEXHUUYECKOH TOKYMEHTALIUU TPOEKTA.

11. OueHka XapakTEpUCTUK MPOEKTHOTO PELLIEHUS.

12. nenTudurkanyst N3MEHEHUH B IPOEKTHOM TOKyMEHTALIUH.

13. Y 10B1€TBOPEHHOCTH 3aKa34MKa Kak KpUTEpUIl OLIEHKH pa3paboTaHHOTO
IIPOEKTA.

14. IIpoeKTHBIN MEHEPKMEHT KaK MHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOI'O PhIHKA.

15. KinroueBble BOPOCH! YIIPaBIEHUS TEXHOJIOTHYECKHUMH ITPOEKTAMH.

16. Uto moHMMAaETCs MOT KKa4€CTBOM MPOEKTay.

17. Llenn BHEApPEHUS CUCTEM yIPaBIEHUS KA4ECTBOM B IPOEKTHOM
OpraHH3aIH.

18. Cocrapnstolue cTpaTernyeckoro ynpaBieHus: BUaeHe OyayIero,
MUCCHS, CTPAaTETUYECKHE 1I€TU, TAKTUUECKUE 1IENIN U 337a4, CTPATETUN.

19. 3aBCUMOCTb MapaMeTPOB MPOEKTA JIPYT OT ApYyra.

20. OpureHTanus Ha 3aKa34MKa B J€JI€ TIOBBIIICHHUS KaueCTBa POEKTHOM
MPOIYKIIUH.

21. Ananu3s cucreM ynpaBiIeHHUs KAU€CTBOM B IIPOEKTHOW OpraHU3auH CO
CTOPOHBI PyKOBOJICTBA, METObI €TI0 IPOBEACHHUS.

22. Ananu3s xoJ1a IpOEKTUPOBAHUS, €TO LIEIH.

23. Kak cTaTh JIy4IIMM pyKOBOJUTEIEM MPOEKTA.

24. Peectp npoOiem, NX pelieHue.

VYnpasnenue noprdenem
IPOEKTOB

1. CucremHblil TOIXO0/ K YIIPABIECHUIO IPOEKTAMH.
2. 3auHTEepecOBaHHbIE JIUIIA IPOEKTA, YIPABICHNE OTHOLIEHUSIMHU C HUMH.
3. Onucanue )KM3HEHHOI'O IIMKJIA TPOEKTA.




4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUS KaUE€CTBOM B IPOEKTHOM
OpraHu3aluH.

5. AKTyaJIbHOCTb CTPATETMYECKOI0 YIPABIEHUS B YCIOBUSIX POCTa PHIHOYHOMN
KOHKYPEHIIHH.

6. OT60p mpoekTa: nmpobieMa u ee MOCIeICTBUS.

7. Meponpusartusi, IpOBOAUMBIE PyKOBOJCTBOM NPOEKTHOM OpraHn3aluu Jis
oOecrnieueHus pe3yJIbTaTUBHOCTH CUCTEMBI YIIPABICHUS KAU€CTBOM.

8. IIpupona ynpaBiaeHHUs pUCKaMU IPOEKTa.

9. Uto MemaeT ¥ 4To noMoraeT padore 3pPEeKTUBHON KOMaHbl YIIPABICHUS
IIPOEKTOM.

10. Opranu3anusi MOHUTOPUHTA U KOHTPOJISI TPOCKTHOU U IPyTOn
TEXHUUYECKOH TOKyMEHTALUU IIPOEKTA.

11. O1ienka XapakTEpUCTUK MTPOEKTHOTO PEIICHUS.

12. Unentudukanus u3MEHEHUH B TPOSKTHON JTOKYMEHTAIIHH.

13. Y 10BI€TBOPEHHOCTH 3aKa3yMKa KaK KpUTEpUI OLIEHKH pa3paboTaHHOIO
IIPOEKTA.

14. IIpoeKTHBIN MEHEIPKMEHT KaK HHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOI'O PhIHKA.

15. KiroueBble BOIIPOCH! YITPABICHHS TEXHOJIOTHYECKUMU IPOEKTAMHU.

16. YTo moHMMAETCs O] «KaYECTBOM IIPOEKTa.

17. Llenu BHEAPEHUS CUCTEM YIIPABICHHSI KAYECTBOM B IIPOEKTHOM
OpraHu3alIiHu.

18. CocTaBinstoniye CTpaTeruuecKoro ynpasieHus: BuaeHue Oyayero,
MUCCHS, CTpaTETUHYECKHE 11€JIM, TAKTUYECKUE 1IEJIN U 3aauu, CTpaTeruu.

19. 3aBucumMoOCTb MapaMeTpoB MPOEKTA APYT OT APYyra.

20. OpueHTanus Ha 3aKa34uKa B JeJIe TIOBBIIICHHUS KaueCTBa MPOEKTHOM
HOPOAYKIHH.

21. Ananu3s cucreM yrpaBiIeHUs KaueCTBOM B IIPOEKTHOW OpraHU3aIlu CO
CTOPOHBI PyKOBOJICTBA, METObI €TI0 IIPOBEACHMUS.

22. Ananu3 xoJ1a IPOEKTUPOBAHUS, €T0 1EJH.

23. Kak cTaTh JIy4lIUM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npobiieM, UX pelIeHHeE.

VYnpasnenue
porpaMmmamMu

1. CucteMHBIN MOAXO K yIPABICHUIO TPOEKTAMHU.

2. 3aMHTEpPECOBAHHBIE JINLA IIPOEKTA, YIIPABJIEHNUE OTHOIIEHUSIMHU C HUMH.

3. Onucanue )KU3HEHHOTO LMK TPOEKTA.

4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUS KaUE€CTBOM B IIPOEKTHON
OpraHu3aIuy.

5. AKTyaJIbHOCTb CTPaTETMYECKOTO YIPABIEHUS B YCIOBHIX POCTa PHIHOYHON
KOHKYPEHIIUH.

6. OT6op npoekra: mpobieMa 1 ee MOoCIeACTBHUS.

7. MeponpusTHs, IPOBOANMBIE PYKOBOJICTBOM IPOEKTHON OpTraHU3aIvH s
o0ecrieyeHns pe3yIbTaTUBHOCTH CUCTEMBI YIIPABICHHUS KaYeCTBOM.

8. Ilpupona ynpaBieHus pUCKaMU IPOEKTA.

9. Yto Memiaet u 4To moMoraet padore 3¢(HeKTUBHON KOMaH/bI YIIPaBJICHUS
IIPOEKTOM.

10. Opranmsanys MOHUTOPHUHTA U KOHTPOJIS POEKTHON U IPyTON
TEXHUUYECKOHN TOKYMEHTALIUN IIPOEKTA.

11. OeHka xapakTepUCTUK MPOEKTHOIO PEIICHMS.

12. Unentudukanus u3MeHEHHH B TPOSKTHON TOKYMEHTALIUH.

13. Y 10BIE€TBOPEHHOCTH 3aKa3unKa Kak KpUTEPHUl OLIEHKH pa3pabOTaHHOTO
IIPOEKTA.

14. TIpoeKTHBIH MEHEI)KMEHT KaK MHCTPYMEHT KOHKYpPEHTOCIIOCOOHOCTH B
YCJIOBHSIX COBPEMEHHOI'O PBIHKA.

15. KntoueBbie BONpOCH! yIPaBICHHUS TEXHOJIOTHYECKUMU MPOEKTaMU.

16. Uto noHMMaeTCs O] «KaueCTBOM IPOEKTay.

17. llenn BHEApPEHUS CUCTEM YIIPABJICHHS KAU€CTBOM B MMPOEKTHOM




OpraHu3aIu.

18. Cocrapustoniye cTpaTeruueckoro ynpasieHus: BUACHUE Oy Iy1Iero,
MUCCHSI, CTpATErMUeCKHUE 1eJI1, TAKTUYECKUE LEIH U 3aJa4d, CTPATeTUH.
19. 3aBCUMOCTb MapaMeTPOB MPOEKTA JIPYT OT Apyra.

20. OpueHTanus Ha 3aKa34uKa B J€JI€ TIOBBIIICHHS KaueCTBa POEKTHOM
MPOIYKIIHH.

21. AHanu3 CUCTEM YIIpaBJICHHs KAYECTBOM B IIPOEKTHOM OPraHU3aIuH CO
CTOPOHBI PYyKOBOJICTBA, METO/bI €TI0 IPOBEACHHUS.

22. AHanu3 XxoJa NPOCKTUPOBAHUS, €r0 LIENIH.

23. Kak cTaTh JIy4lIUM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npobiiem, UX peIICHHE.

KopnoparuBHsrit
MIPOEKTHBIN 0uc

1. CuctemMHBbIN TOAXO/T K YIIPABJICHUIO MPOCKTAMH.

2. 3aMHTEpPECOBAHHBIE JIULA IPOEKTA, YIPABJICHNUE OTHOILIEHUSIMHU C HUMH.

3. Onucanue )U3HEHHOTO LIUKJIA IPOEKTa.

4. AKTyaJbHOCTb BHEAPEHUS CUCTEMBI YIIPABJIECHUS KaU€CTBOM B IIPOEKTHOM
OpraHu3aluHm.

5. AKTyaJIbHOCTb CTPATETMYECKOrO YIIPABIEHUS B YCIOBUSIX POCTA PHIHOYHON
KOHKYPEHIIUH.

6. OT6op npoekTa: rmpobaemMa u ee MoCIeACTBHUA.

7. MeponpusTtusi, IpOBOAUMBIE PYKOBOJCTBOM IPOEKTHOM OpraHu3aLuy JUIs
oOecrnieueHus pe3yJIbTaTUBHOCTH CUCTEMBI YIIPABJICHHS KAU€CTBOM.

8. IIpupona ynpaBiaeHHUs pUCKaMU IPOEKTA.

9. Uto MemaeT ¥ 4To moMoraeT pabore F3pPeKTHBHON KOMaHIbI YITPABICHHS
HIPOEKTOM.

10. Opranusainuss MOHUTOPUHIA U KOHTPOJIS IPOEKTHOM U Ipyroi
TEXHUYECKOH TOKYMEHTALlUU MPOEKTA.

11. Ouenka XxapakTepUCTUK IPOEKTHOIO PELLICHUSI.

12. Unentudukanus u3MEHEHHH B IPOSKTHON TOKYMEHTALIUH.

13. Y 10BIE€TBOPEHHOCTH 3aKa3unKa KaKk KpUTEPHUIl OLIEHKU pa3pabOTaHHOTO
IIPOEKTA.

14. TIpoexTHBI MEHEI)KMEHT KaK HHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOI'O PHIHKA.

15. KirroueBble BOIIPOCH! YIIPABICHUS TEXHOJIOTMYECKUMU ITPOCKTaMHU.

16. Uto noHMMaeTCs MO «KaueCTBOM IPOEKTay.

17. Llenn BHEAPEHMS CUCTEM YIIPABICHUS Ka4€CTBOM B IIPOEKTHOU
OpraHH3alHy.

18. CocraBmsitonine CTpaTerunueckoro yrpasieHus: BUACHUE Oyy1iero,
MUCCHS, CTPAaTETUYECKHE 1I€]I1, TAKTUUECKUE 1IEJIN U 337a4, CTPATETHN.

19. 3aBucUMOCTb MapaMeTpPOB MPOEKTA JIPYT OT Apyra.

20. OpureHTanus Ha 3aKa34MKa B J€JI€ TIOBBIIICHHS KaueCTBa IPOEKTHOU
MPOIYKIIUH.

21. Ananu3 cucrteM yInpaBlIeHHs Kaue€CTBOM B IPOEKTHOW OpraHU3alK CO
CTOPOHBI PyKOBOJICTBA, METObI €TI0 IIPOBEACHMUS.

22. AHanu3 x0/1a MPOEKTUPOBAHUS, €0 EIH.

23. Kak cTaTh JIy4lIUM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npobiiem, UX peIIeHHeE.

Kopnoparusnas
nH(pOpMalMOHHAs
cUCTeMa yNpaBJICHUS
IIPOEKTAMHU

1. CucTemHBIN NOAXO0I K YIPABICHUIO TPOSKTaMHU.

2. 3auHTEepeCcOBaHHBIE JUIIA TPOEKTA, YIIPABIECHUE OTHOUIEHUSIMU C HUMH.

3. Onucanue )KM3HEHHOTO [IUKJIA TPOEKTA.

4. AXTyanbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUS KAYECTBOM B IIPOEKTHOM
OpraHH3aIiHy.

5. AKTYallbHOCTb CTPATETHYECKOI0 YIPABJICHUS B YCIOBUAX POCTA PHIHOYHOM
KOHKYPEHIUN.

6. OT60p mpoekTa: npobiema U ee MOCIeCTBUS.

7. MeponpusiTus, IpOBOAUMBIE PYKOBOJCTBOM MPOECKTHOM OpPraHU3ALNU JJIst
obecrneveHus pe3yIbTATUBHOCTH CUCTEMbBI YIIPABICHHS KAY€CTBOM.




8. [Ipupona ynpapiieHUus pucKamMu MPOEKTa.

9. Yro MemmaeT u 4To moMoraeT padote 3pheKTHBHON KOMaH/IbI YITPaBICHUS
IIPOEKTOM.

10. Opranusanusi MOHUTOPUHTA U KOHTPOJISI IPOCKTHOU U IPyTOn
TEXHUUYECKOH TOKYyMEHTALUU IPOEKTA.

11. Onenka XapakTEpUCTUK MTPOEKTHOTO PEIICHUS.

12. Unentudukanus u3MEHEHHH B TPOSKTHON TOKYMEHTALINH.

13. Y 10BIE€TBOPEHHOCTH 3aKa3UMKa KaK KPUTEPHUIl OLIEHKU pa3pabOTaHHOTO
MIPOEKTA.

14. TIpoeKTHBINM MEHEIKMEHT KaK HHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX COBPEMEHHOT'O PhIHKA.

15. KinroueBble BONIPOCH! YIIPaBIEHUs TEXHOIOIMUYECKUMHU ITPOEKTAMH.

16. YUTro noHMMaeTCs MOJI «Ka4YECTBOM IPOEKTa.

17. Llenn BHEApPEHUS CUCTEM yIPaBIEHUS KA4ECTBOM B IIPOEKTHOM
OpraHH3aIiHy.

18. CocTaBinstoniye CTpaTerHIecKOro yIpaBiIeHUs: BUACHUE Oy IyIIero,
MUCCHS, CTpaTeTHUYEeCKHe 1IeTTU, TAKTUYECKUE 1IEJIU U 3a]au, CTPATEruH.
19. 3aBucUMOCTb TapaMeTPOB MPOEKTA APYT OT ApyTa.

20. OpueHTanus Ha 3aKa34uKa B JieJie TIOBBIIIICHUS KaueCTBa MPOEKTHOM
MPOJTYKIIUH.

21. AHanu3 cucTeM yIpaBIeHHUsS KaueCTBOM B IPOCKTHOW OpraHU3aIH CO
CTOPOHBI PyKOBOJICTBA, METO/IbI €I0 IPOBEACHMUS.

22. AHanu3 XoJa NpOEKTUPOBAHUS, €ro LIENIH.

23. Kak cTaTh JIy4llIUM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npobiiem, UX pPEIICHHE.

6.6. llIkaapl U KPUTEPUH OLIEHUBAHUSA MO GOpPMAM TeKYIIEro KOHTPOJS U MPOMEKYTOYHOI
aTrecTaluu
IIkaja u KpuTEepru OLCHUBAHUS

Ouenka Kpurepuu oneHnBanus 1Jisi MEPONPUSITHII KOHTPOJISI ¢ IPUMeHEHHeM
2-X 0AJLJILHOM CHCTEMBbI
«3aUYTEHO» ITK-1, TIK-2, T1K-3, I1K-4
«HE 32YTEHO0» Pe3ynbTaThl 00y4YeHUs: He ChOPMHUPOBAHBI HA TTOPOTOBOM YPOBHE




