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Pa3padoruukmu:
Kannunar sxonomuueckux Hayk Uynaesa A. A.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO no nanpasinenuto noaroroBku 42.03.05 MeamakoMMyHHMKallMM, YTBEPXKAECHHOTO IPUKA30M
Muno6puayku ot 08.06.2017 Ne 527, ¢ yueToM TpyAOBBIX (YHKIHMH MNpodecCHOHATBHBIX
crangaptoB: "Crneuuanuct mo MHGOPMAIMOHHBIM pecypcaM’, YTBEp)KICH NpukKazoM MuHTpyna
Poccun ot 19.07.2022 Ne 420m; "CneuManucT 1O  NPOM3BOJACTBY  IPOAYKLHU

TeJepaJuoBENIaTeIbHBIX CPEICTB MacCcOBOM HHGpopManuu", yTBepKIEH NpHUKa3oM MHUHTpyaa
Poccuu ot 28.10.2014 Ne 811H.

CornacoBanue U yTBepkKACHUE
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS NUCHMILIMHBI - C(OPMHPOBATH CUCTEMHOE TOHHUMAHUE M IMPAKTUYECKHUE
HaBBIKM B  O0OJAacTH  TEXHOJOTMYECKOTO  MpPEANpPUHUMATENBCTBA,  IpoLecca  CO3/aHus,
KOMMEpILHAIN3aUN 1 MacCIITa0MPOBAHUS WHHOBAIIMOHHBIX NPOAYKTOB M YCIYT, OCHOBAaHHBIX Ha
pe3ynbTarax Hay4YHO-TEXHUYECKOW, MHKEHEPHOH WM LU(POBOW AEATENBHOCTH, C AKLEHTOM Ha
IpeBpalleHle 3HAHUA M TEXHOJIOTMH B pPEaJbHYI0 PBIHOYHYIO IIEHHOCTb, BOCTPEOOBAHHYIO
O0IIeCTBOM, W Ha TIOCTPOCHHE YCTOWYMBBIX OHW3HEC-MOJENed B  YCIOBUSAX BBICOKOM
HEOIPEeIEHHOCTH U OBICTPOTO TEXHOJIOTMYECKOTO Pa3BUTHSL.

3amaun U3y4eHus TUCIHUILIHHBIL:

- CchopmupoBath yMEHUS IPUMEHATh METO/Ibl BBISIBICHUS U OOBEKTUBHOMN OLIEHKU NEPCIEKTUBHBIX
TEXHOJIOTMYECKUX TPEHIOB, CUCTEMHOI'0 aHAJIN3a PHIHOYHBIX HUII U MOTPEOUTENILCKUX MPOOIeM,
pelaeMbIX ¢ IOMOUIbIO TEXHOJIOTHH, A1 0TOOpa HanboJsee KU3HECTIOCOOHBIX UIEH Ul cTapTana;

- CdopmupoBaTh yMEHHS MPOEKTUPOBATH MHUHHMMAJIBHO >KM3HECIIOCOOHBIH TEXHOIOTUYECKHMA
nponykt (MVP), pa3pabarsiBarh ruOkue OM3HEC-MOIETU U TOPOXKHBIE KapThl C YUETOM crieuu(uKu
WHHOBAIIMOHHOTO IMKJA (OT MPOTOTHIIA 10 CEpUIHOTO 00pa3ia), a Takxke 3(h(HEeKTUBHO yNpPaBIsATh
pecypcaMu Ha BCex dTarax pa3padoTKu;

- CdopmupoBaTe yMEHHSI OpPraHM30BBIBaTH KpOCC-(YHKIMOHAJIBHYIO KOMaHAY, YINpPaBIsATh
TEXHOJIOTHUECKUMHU TPOEKTaMU C UCIIOJIIb30BAaHUEM HHCTPYMEHTOB OEpEeXIIMBOrO CTraprarna,
NPUBJIEKaTh MHBECTUIMH (BKJIIOYasl MOJATOTOBKY MNPE3CHTAIMH Ui MHBECTOPOB) M BBICTPAauBaTh
CTpaTerHi0 MAacCHITA0OMpPOBAaHUS Il OOECHEYEeHUs JOJNTOCPOYHOM  KOHKYPEHTOCIIOCOOHOCTH
TEXHOJIOTHUECKOTO MPEANIPUATHSL. .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

VYK-6 CnocobeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAWBaTh M PEATH3OBBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPHUHIIUIIOB 00pa30BaHMs B T€UEHUE BCEH )KU3HU

VYK-6.1 HUcnonb3yeTr TEXHOJIOTUU U METOJbI YNPABICHUS CBOUM BPEMEHEM ISl IOCTHKEHUS
MOCTaBJICHHBIX 1IeJIeH

3name:

VK-6.1/301 TexHonoruu ¥ METOIBI YIPABICHHUS CBOUM BpPEMEHEM ISl JOCTHXKEHUS
IIOCTaBJICHHBIX IIejaei

Ymems:

VK-6.1/¥Ym1 HUcnonbs30BaTh TEXHOJOTHH W METOIBI YIPABICHUS CBOMM BpPEMEHEM IS
JOCTHXKEHUS TIOCTABJICHHBIX LIeNei

Braoems:

VK-6.1/HB1 IlpumeHeHus: TEXHOIOTUH U METOJOB YIPABICHUS CBOMM BPEMEHEM IS
JOCTH)KEHUS TIOCTABIEHHBIX LIeJIeN

OIIK-6 CrnocoGeH MOHMMATh MPUHIUIBI PA0OThl COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTUH U
MCTIOJIBb30BaTh UX JJISl PELICHUS 33124 PO eCCHOHAIBHON AEATEIbHOCTH

OIIK-6.1 TloHnMaeTr TPUHIUIIEI U OCOOCHHOCTH pPabOThI, OTOMpAET I OCYIICCTBICHHS
MpoeCCUOHATIBHON  JCATEIPHOCTH  HEOOXOMMMOE  TEXHHYECKoe  OO0OpyaoBaHWE U
nporpaMMHoOe o0ecrieueHne
3namo:
OIIK-6.1/3u1 IlpunHiunsl ¥ 0COOEHHOCTH PabOTHl TEXHHUYECKOTO OOOPYIOBaHUS U
MPOrpaMMHOTO 00eCIeUeHUs, HEOOXOIUMOTO I OCYIIECTBICHUS MPOPECCUOHATBLHOM
JESITEIIbHOCTH
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Ymemns:

OIIK-6.1/¥Ym1 IloHuMare mpUHOHIBI W OCOOCHHOCTH pPabOThI, oOTOOpa AJIA
OCYUIECTBICHUS MNPOPECCUOHATBHON AESITETbHOCTH HEOOXOAMMOI0 TEXHUYECKOTO
000pyIOBaHUS U TPOTPAMMHOTO 00ECTICUEHUS

Braoems:

OIIK-6.1/HB1 Otbopa nnst  ocymiecTBiaeHUs NTPO(PECCHOHAIBHOW —ACATEIHHOCTH
HEO0OXOIMMOT0 TEXHUYECKOTO 000PYI0BaHMSI M IIPOTPAMMHOTO 00€CTICUCHUS

3. Mecto aucuumimHbl B cTpykrype OII

JucuumuinHa (Moayib) «TexHomoruueckoe NpeArnpUHUMATEIbCTBO» OTHOCUTCS K 00s3aTesIbHOM
4acTu 00pa30BaTeNIbHONM MPOTpaMMBbl U U3ydaeTcs B cemectpe(ax): 3, 4.

B npoumecce wu3yyeHMs ~OUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUICHMIO THUIIOB 3ajad
npodeccuoHanbHON  AedrenbHOCTH, TpenycMoTpeHHbix @OI'OC BO u  obpa3oBarenbHOU
IIPOrpaMMON.

Komnerenumust | HpeIlHIeCTBleIIII/Ie AUCHHUIIJINHBI | Hoc.ne)lymume JAUCHHUIIJIMHBI

OIIK-6 - CriocoOeH MOHMMATh MPUHITUIIBI PA0OTHI COBPEMEHHBIX HH(POPMALIMOHHBIX TEXHOJOTHH U
WCTIOJIb30BATh MX JUISl PEHICHHUS 33/1a9 PO(eCCUOHATBHON JesITeTbHOCTH

OIIK-6.1 ITonumaer [TakeTbl OHCHBIX IPOrpamMM, [ToaroroBka k mponenype 3aluThl 1
MPUHLUIBI 1 0COOEHHOCTH TexHonornu HUQPPOBOI SKOHOMUKH  |3aIIUTA BBITYCKHON

paboThl, OTOMpaeT I KBaJM(PHUKAUOHHON paboTHI,
OCYILIECTBIICHUS VYueOHast mpakTHKa:
npodeccHoHaTbHON npodeCcCHOHATLHO-03HAKOMHUTENbHAS
JeSITeTbHOCTH HEOOX0AMMOe MpaKTUKa

TEXHUYECKOe 000PYIOBaHHE U

MporpaMMHOE oOecTieueHIE

YK-6 - CriocoGeH ynpapisTh CBOUM BPEMEHEM, BBICTPANBATh M PEATH30BHIBATH TPACKTOPUIO CAMOPA3BUTHA
Ha OCHOBE TIPUHIIAIIOB 00pPa30BaHMs B TCUCHUE BCEH JKU3HU

YK-6.1 Ucnons3yer Apanranus mux ¢ OB3, [ToaroroBka k mporenype 3aluThl U

TEXHOJIOTHHM U METOJbI Komannoo0pa3oBanue u pabora B 3aIlUTa BBITYCKHOMN

YIpaBICHUS CBOUM BpeMeHeM |koMmanje, OOIIeCTBEHHBIN POCKT KBaJTM()UKAITMOHHOM paboTHI,

JUISL TOCTUKEHUS "O0yuenue ciyxeHuem", VYueOHast IpakTHKa:

IMOCTAaBJICHHBIX IICJICH [IpeanpruHUMaTENHCKOE A0 poeccroHaAIbHO-03HAKOMHUTEIIbHAS
MPaKTHKA

4. O6beM auCUMIJIMHBI (MOYJIS1) M BUABI Y4eOHOH padoThI
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5. Conepxanue 1MCUUILTAHBI (MOLYJIS)
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5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAIMH HE YKa3bIBAIOTCS)

HaumenoBanue pazaena, TeMbl

Bcero

[IpakTnyeckue 3aHATHS

CamocrosTenpHas paboTa

Paznen 1. OT uaen k NnpoaykTy

54

18

35,85

Tema 1.1. TexHoIOrHUECKUH
MOHUTOPUHT U TIOMCK
VHHOBAIIMOHHBIX UIEH

17,9

11,85

Tema 1.2. I'myOoxwuii ananus
PBIHKA M TOTPEOUTENBCKUX
npobiem

18,05

12

Tema 1.3. IIpoekTupoBanue
OnsHec-momenu U coznanne MVP

18,05

12

Paznea 2. Ot 3amycka K
MACIITA0OMPOBAHUIO

54

18

35,85

Tema 2.1. Komangoo6pa3oBanue u
YIpPaBJICHUE TEXHOJIOTUICCKUMHU
MIPOCKTAMH

15,9

11,85

Tema 2.2. ®unaHcoBoe
MOJIeTUpOBaHue U paboTa ¢
MHBECTOpaMHU

20,05

12

Tema 2.3. Ctpareruu pocra u
3alUTa UHTEJUIEKTYaIbHOMN
COOCTBEHHOCTH

18,05

12

5.2. KoHTpoO/IbHBIC MEPONIPUATHS MO0 TUCHUIINHE

Bun xonTposs

®opma KoHTpos1/OLIEHOYHOE CPEACTBO

Texywmuii koHTpons | TectupoBanue

[TpomexxyTounas 3auer
arrecTauus
Bua xonTposi/ ucnosib3yeMble
Ne
HauMenoBanme pazieia OlICHOYHbIE MATEePHAJIbI
n/n . IIpomexyT.
Texkymmi
arTrecranusa
1 |Ot ngeu K npoaykTy TectupoBanue 3auer
2 |Or 3amycka K MacImTaOupoOBaHUIO TectupoBanue 3auer
6. OueHOYHbIE MATEPHAJIbI TEKYILIIEr0 KOHTPOJIS
1. Om uoeu x npodykmy Tecmuposarue
No CopneprkaHue Bompoca Komneren
n/m [IpaBuBHEIN OTBET (KITIOY OTBETA) oy

TTonrorosneno B cucteme 1C:Yuusepcurer (000002315)
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1 [Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET OIIK-6
Yro u3 nepeuncnennoro HE siBisieTcs MeTon0M TEXHOIOTMYECKOTO MOHUTOPUHTA?
1. ITaTeHTHBIH aHanU3

2. ®opcaiiT-uccienoBanus

3. SWOT-ananu3 BHyTpeHHEH cpeibl KOMITAHUH

4. AHanu3 Hay4HBIX yOIMKaLuii B 6a3ax JaHHBIX

OTtBeT: 3

2 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET OIIK-6

VYposens TexHonorundeckoi roroHoctd (TRL) 7 o3nauaer:

1. Unes copmynmupoBana

2. IIpoToTHI HCHBITaH B JIAOOPATOPHBIX yCIOBHSIX

3. JleMOHCTpanus NpOTOTUIIA B PEAIbHBIX YCIOBUAX 3KCILTyaTalluu

4. CucreMa OIHOCTHIO TOTOBA K KOMMEPUECKOMY HUCIIOJIb30BAHUIO
Otser: 3

3 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET OIIK-6
Kakoif HHCTpYMEHT MCTIONB3YeTCsl ULl BBISIBIICHUS EPCIICKTUBHBIX HAPABICHUH TEXHOIOIMYECKOTO Pa3BUTHS
Ha JONroCpouHyto nepcnektusy (10-20 net)?

1. beHumapkusr

2. ®opcaiit

3. Customer Development

4. Lean Canvas

OrtBer: 2

4 [Ipouwnraiite 3ananue, BIOEPUTE MPABUIBHBIN OTBET OIIK-6
Yto Takoe «romy0oii okeaH» B KOHTEKCTE TEXHOJIOTMYECKOTo MPeANPHHIMATENbCTBA?
1. PBIHOK ¢ BBICOKOI KOHKYpEHLIUEH, TIIe Bce UTPOKH OOPIOTCS 3a JOJI0

2. HoBast ppIHOUHAs HUIIA, CBOOOIHAS OT KOHKYPEHTOB

3. Otpacib, peryaupyemasi rocyiapcTBOM

4. PBIHOK C HU3KOM TEXHOJIOTMYIECKOH CIOKHOCTBIO

OTtBeT: 2

5 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET OIIK-6
IlarenTHBI TaHAIA(T — 3TO:
1. Kapra reorpaduueckoro pactonoxeHus MaTeHTHBIX OI0po
2. AHau3 COBOKYITHOCTH ITATEHTOB B OINIPEIeNIEHHOM 00/1acTH UTS BBISIBICHUS TPEHIOB U CBOOOJHBIX HHIIT
3. CrIuCOK MaTeHTOB, IPHHAUISKAIINX KOHKPETHOMY H300peTaTelTio
4. IIpouenypa perucTpaniuy NaTeHTa B pa3HbIX CTPaHax

OtBer: 2

6 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET YK-6
Mertognonorust Customer Development npearmnosaraer:

1. Pa3paboTky npoxykra 6e3 npenBapuTeIbHOrO OOMIEHUS C KIMEHTaMU

2. ITocTosiHHOE B3aMMOACHCTBHUE C MOTCHIUAIBHBIMH ITOTPEOUTENIAMHU ISl HPOBEPKH T'UIIOTE3
3. ®OKyCHPOBKY TOJBKO HA TEXHUYECKUX XapaKTEePUCTHKAX MPOLYKTa

4. TIpoBeneHue ONPOCOB TOJBKO MOCIIE 3aBEPIICHNS Pa3paboTKH

OTtBeT: 2

7 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET YK-6
Konnenmust Jobs-to-be-Done (JTBD) yrBeprkaaet, 4To KIHEHTHI MOKYNAIOT MPOAYKT AJIS TOTO, YTOOBL:
1. ITony4uTh MakCUMAIbHYIO BBITOY 110 LICHE

2. BrIomHuTE onpenenéHHyIo «paboTy» (3a1ady) B CBOEH XKHU3HI

3. Ilonnep:xarb OpeH, KOTOPBIA UM CHMITATHYCH

4. CnemoBarh 3a MOIOK

OrtBer: 2

8 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET YK-6
YT0 U3 NEePeYNCIEHHOTO OTHOCUTCS K KaYe€CTBEHHBIM METOaM aHalIu3a oTpeduTenei?
1. MaccoBblii OHJIAHH-0IIPOC € 3aKPBITHIMU BOIIPOCAMU

2. I'myOuHHOE UHTEPBBIO

3. AHanu3 GONBIIKX JAHHBIX TPAaH3aKIUH

4. DkcnepuMeHT ¢ A/B-TectupoBanieM

OTtBeT: 2

9 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET YK-6
YaukansHOe neHHOCcTHOE Tpemiokenue (UVP) — ato:

1. ITepeuens Beex GpyHKIMI IpoXyKTa

2. Omnucanue TOro, KaKk IPOAYKT penraeT MpoodieMy KIIMeHTa JIydllle, YeM KOHKYPEHTHI
3. IleHa npomyKTa OTHOCUTENBHO KOHKYPEHTOB

4. JIoroTui u cjorad KOMIIaHUK

OrtBer: 2
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10

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Kapra smnaruun (Empathy Map) ucrone3yerest ms:

1. duHAHCOBOTO IIAHUPOBAHMS CTapTana

2. I'my6oxoro noHMMaHHs KJIMEHTCKOTO OMbITa, SMOLUI U 00K
3. IlocTpoeHus OpraHu3alMOHHON CTPYKTYPbI

4. Pacuéra 10HUT-3KOHOMHUKH

OTtBeT: 2

YK-6

11

IIpouutaiiTe 3ajaHue U YCTAHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBUE MEXKY METOAAMU TEXHOJIOTMYECKOI0 MOHUTOPUHTA U UX onucaHuAMU. i
Ka)KJI0TO METO/Ia M3 MEPBOTO CIINCKA BEIOEPUTE COOTBETCTBYIOIIEE ONMMCAHIE U3 BTOPOTO CITHCKA.
1. ®opcaiit

2. IlarenTHsblil aHaNU3

3. beHumapKkuHr

4. CkaHUpOBaHME TPEHIOB

A. CpaBHeHHe COOCTBEHHBIX ITOKa3aTeNIe ¢ TydIINMHU NTPAKTHKAMH OTPACIIN

B. Nzyuenue maTeHTHOI TOKYMEHTAIMH IS BEISIBIICHHSI CBOOOIHBIX HUII

B. lonrocpouHoe IporHo3upoBaHue Pa3BUTHsI TEXHOJIOTHH C y4acTUEM JKCIIEPTOB

I". PerynsipHbIif MOHHTOPHHT HOBBIX ITyOJIMKAIWi, CTAPTAallOB ¥ HHHOBALIMH

OTtBeT: 1-B, 2-b, 3-A, 4-T

OIIK-6

12

IIpouutaiiTe 3ajaHue U YCTAHOBUTE COOTBETCTBUE

YcraHOBHTE COOTBETCTBHE MEXIY YPOBHIMH TexHOIOorndeckoit roroHocTH (TRL) 1 nx xapakrepucTukamy.
JI1st Ka)KIoTo YpOBHSI U3 IIEPBOTO CIIUCKA BEIOEPHTE COOTBETCTBYIONIYIO XapaKTEPUCTUKY U3 BTOPOTO CITHCKA.
1.TRL3

2.TRLS

3.TRL7

4. TRL 9

A. TlonHas xoMMepYecKas 3KCILTyaTalus

B. IIpoBeneHne SKCIIEpIMEHTAIBFHOTO HCCIIEIOBAHMS B JabopaTopuy (BaluaaIysl KOHIIETIIINH)

B. JleMoHCTpanus IpoTOTUIIA B PEAIbHBIX YCIOBUAX

I'. Banupanysi KOMIIOHEHTOB B pEJICBAHTHOH cpefie

OTtBeT: 1-B, 2-T;, 3-B, 4-A

OIIK-6

13

IIpouutaiiTe 3ajaHue U YCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXKTY NCTOYHHKAMH HHHOBAI[MOHHBIX HIEH U X XapaKTepUCTHKaMH. [l
Ka)KJI0TO HCTOYHUKA U3 IIEPBOTO CITHCKA BEIOEPUTE COOTBETCTBYIONIYIO XapaKTEPUCTHKY U3 BTOPOTO CIHCKA.
1. VHUBepcUTETCKUE UCCIEIOBAaHUS

2. KopnioparusHslil akceneparop

3. ITonp3oBarensckue GopyMbI U OT3BIBEI

4. ITyGrmaHbIe XaKaTOHBI

A. COop 00paTHOH CBS3M OT KOHEUHBIX OTPEOUTENCH

b. dynnameHTansHble ¥ NPUKIIAIHBIE pa3pabOTKH, YacTo TPeOyIOIHe JINIEH3NPOBAHHS

B. nTeHcuBHEIE COpEeBHOBAHUS IS Pa3padOTUNKOB 32 KOPOTKHI CPOK

I'. BuyTpeHHss nmporpaMMa KOMIIAaHUH JJIsI HOJAEPKKH HOBBIX U/IEH COTPYIHUKOB

OTtBeT: 1-B, 2-T}, 3-A, 4-B

OIIK-6

14

IIpounTaiiTe 3a1anue U yCTAaHOBUTE COOTBETCTBHE

YcraHOBHTE COOTBETCTBHE MEXIY TEPMUHAMH aHAJIN3a PhIHKA U UX ONpefeleHusIMu. [ KaXJ0ro TepMuHa
W3 TIEPBOTO CIMCKA BHIOEPUTE COOTBETCTBYIOIIEE ONPE/ETICHIE 3 BTOPOTO CITHCKA.

1. Customer Development

2. Jobs-to-be-Done

3. Empathy Map

4. UVP (Unique Value Proposition)

A. Onncanue TOro, Kak IPOAYKT pelaeT NpodIeMy KIHEHTa JIydlle KOHKYPEHTOB

B. Metonmonorust BeIXozia Ha PEIHOK 4epe3 IIOCTOSHHOE TECTUPOBAHNE THIIOTE3 C KIIMEeHTaMU
B. MuCcTpyMeHT Bu3yanu3aliy BOCIIPHUATHS, MBICTICH M TyBCTB KIUSHTA

I". Tloxxox, poxycupyromuiicst Ha 3agade, KOTOPYIO KINEHT XO4eT PEIIUTh

OTtBeT: 1-B, 2-T;, 3-B, 4-A

YK-6

15

IIpouutaiiTe 3aaHue U YCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXITY METOAMH HCCIIEOBAHMS IOTpeduTeNnel 1 uX ocobeHHOCTIMH. [1y1st
Ka)KJI0TO METO/a U3 MEPBOTO CIINCKA BEIOEPHUTE COOTBETCTBYIONIYI0 0COOCHHOCT M3 BTOPOTO CITHCKA.
1. I'myOuHHOE MHTEPBBIO

2. Onpoc ¢ 3aKpbITHIMU BOIIPOCAMU

3. HabmroneHue 3a 1oJib30BareIsiMu

4. A/B-TectupoBaHUe

A. ITo3BONSIET NOMYYINTH KOJIMUYECTBEHHBIE JAaHHBIC OT OONBIION BEIOOPKH

B. Jlaér nmy6okue kauecTBEHHBIC HHCATHI O MOTHBAIINU

B. CpaBHenue 1ByX BapuaHTOB IIPOLYKTA JUIsl BBIABJICHHS JTy4LIEIO

I'. zy4enne noBefeHNs B €CTECTBEHHOH cpesie 6e3 BMeIaTesIbCTBa

OTtBeT: 1-B, 2-A, 3-T, 4-B

YK-6
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16

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXIY JEMEHTAMU aHAJIM3a PhIHKA M BOPOCAMHU, Ha KOTOPBIE OHHM OTBEYaroT. Jlist
Ka)kKI0TO JIEMEHTA U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIUH BOIPOC U3 BTOPOTO CITHCKA.
1. EMKOCTB phIHKA

2. KoHKypeHTbI

3. LleneBas aynutopust

4. Tpenabt

A. Kak MeHseTcs moBezieHue NOoTpedUTeNeil B J0IrocpodHON neperneKkTuBe?

b. KakoB o61uii 0068M mpoaax B JaHHOI kareropun?

B. Kro y>e npeanaraet cxoxue pelieHus U Kakue y HUX cnadble mecta?

I'. Kakue rpymniisl KIMeHTOB Hanbojee 0CTPO HyKAAIOTCA B pelieHUN?

OrtBer: 1-b, 2-B, 3-T, 4-A

YK-6

17

IIpouuTaiite 3aganue 1 yCTAaHOBUTE MIPAaBUIIbHYIO MOCIIEI0BATENBHOCTD

Pacnionoxute 3Tanbl TEXHOIOTHYECKOI0 MOHUTOPHHTA B MPaBUIIBHOM MOC/IE10BAaTENILHOCTH:
1. Ananu3 nony4yeHHoit uHpopMannm

2. CO0p maHHBIX U3 Pa3INYHBIX UCTOYHUKOB (TIATEHTHI, ITyOIMKALUH, HOBOCTH)

3. Onpenenenue ueneil ¥ rpaHUI] UCCIIEIOBAHUS

4. ®opmupoBaHHe 0TYETA O TPEHAAX U BOZMOXKHOCTSIX

OTtBeT: 3-2-1-4

OIIK-6

18

IIpouutaiiTe 3aaHue U YCTAHOBUTE IPABUIIBHYIO IIOCIIEA0BATEILHOCTD

Pacnionoxwure ypoBHHU TexHONMOrnIeckoi roroBHocTH (TRL) OT caMoOro HU3KOTO K CaMOMY BBICOKOMY:
1. TRL 9 — xoMMepuecKast SKCIITyaTalys

2. TRL 3 — okcriepMMEHTaIbHOE MOATBEPAKACHUE KOHLEIIUN

3. TRL 6 — nemoHcTpanus IpOTOTHUIIA B PEIICBAHTHOH cpeze

4. TRL 1 — 6a30Bble IPUHIMIBI CHOPMYIHPOBAHBI

OrtBer: 4-2-3-1

OIIK-6

19

ITpounTaiiTe 3a1aHle M YCTAHOBHUTE TIPABHIIBHYIO I10CIIEI0BATEILHOCTD
Pacnonoxute marn nposenexns Customer Development B BEpHOM MoOpsiKe:
1. CermeHTaIyst ppIHKa U BEIOOP MEPBBIX KJIMEHTOB

2. I'my6oxoe UHTEpBbHIO U HAOIIOAEHHUE 32 TOJIb30BATEISIMU

3. ®opMmynHpOBKa TUIOTE3 O MpodiieMax U MOTPEOHOCTSIX

4. Tlouck cootBetcTBHs MpoayKTa peiHKY (Product-Market Fit)

OTtBeT: 3-1-2-4

YK-6

20

IIpounTaiiTe 3aaHue U yCTAaHOBUTE NIPABIIILHYIO IIOCIICIOBATEIHHOCTD

Pacnionoxxure stansl cozpanus kaptsl smmarun (Empathy Map) B mornueckoit mocienoBaTenbHOCTH:
1. Uro BUIWT KIIMEHT (B OKPYXXESHHN)

2. YUto OH yMaeT U YyBCTBYET

3. YUro oH cieImuT (0T APYTHX)

4. Ero 6omu 1 BEITOZBI (CTpaxy, )KeJIaHuUs)

OrtBer: 1-3-2-4

YK-6

21

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
YT0 Takoe TEXHONIOTMYECKUH MOHUTOPHHT M KAKOBA €T0 IIaBHAs LEJb IJIsl TEXHOIOTHYECKOro crapramna?

OtBer: TexHOMOrn4eCKHii MOHUTOPHHT — 3TO CUCTEMaTHYECKH cOOp 1 aHann3 HHPOPMALMU O
HayYHO-TEXHHYECKUX JOCTHXEHUSAX, TATEHTaX, MyOIUKAIUAX U PHIHOYHBIX TPEHAAX C IETIBI0
BBISIBIICHUS TIEPCTIEKTUBHBIX HAMIPABICHUH A7 CO31aHUS HOBBIX IIPOIYKTOB U OLICHKH
TEXHOJIOTUYECKHX PUCKOB.

OIIK-6

22

IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Ilepeuucnute He MEHEe TPEX OCHOBHBIX METOA0B TEXHOJIOINYECKOIO MOHUTOPUHT .

OtBer: IMarenTHBI aHAaMH3, POpCANUT-MCCIICIOBAaHNUS, CKAHIPOBAHHUE TPEHIOB (aHATIN3 HAyIHBIX
IyONMuKanui, HOBOCTeH, KOHKYPEHTHBIX PEIIeHHHN).

OIIK-6

23

IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe ypoBeHb TexHoMornaeckoi roropHoctd (TRL) 1 u1s1 4ero oH UCHOMB3yeTCs B
NIpeANPHHUMATEILCTBE?

Otger: TRL — 370 mikana oneHKH 3pesocTu TexHoaoruu ot 6azosoit uaen (TRL 1) 1o nonHoueHHOM
komMepueckoit sxcmuryaranuu (TRL 9); nucnonesyercst 11 00beKTUBHOM OLICHKU PUCKOB U
IUIAHUPOBAHUS 3TAIOB Pa3paboTKu

OIIK-6

24

IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Packpoiite nmoHsATHE «ITATEHTHHIN JTaHAMIA(T» U OOBICHATE €T0 IEHHOCTD JUIS CTapTama.

OrtBer: ITarenTHBII JIaHZ[I_Ha(i)T — 3TO aHaJIU3 COBOKYIIHOCTH NAaTCHTOB B OHpeﬂeJ’IéHHOfI
TEXHOJIOTHYECKOM 06J'IaCTI/I, TTO3BOJISIOIIUIN BEISIBUTH TPECHbI, CBO6OI[HI>I€ HUIIIH, OCHOBHBIX
HUI'POKOB U OLICHUTH MaTeHTOCIIOCOOHOCTh COOCTBEHHOTO peueHus.

OIIK-6

25

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
YTo 03HAYAET CTPATETHsl «CHHETO OKEaHa» MPH MOMCKE HHHOBALIMOHHBIX HJIEH?

OtBer: Crpaterust «CHHETO OKeaHay — 3TO CO3/1aHHe HOBOW PhIHOYHON HUIIH, CBOOOJHOH OT IpsAMOi
KOHKYPEHILIMH, IyTEM MPEeUIOKESHHS IPUHININATIBHO HOBOH LIEHHOCTH 11 ToTpebuTeneii, a
He OOpbOBI B Y)Ke 3aHATOM «KPACHOM OKEaHEe».

OIIK-6

26

IIpounTaliTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
B uém cyTp Metononorun Customer Development 1 kak oHa IpUMEHSIETCS HA TIPAKTHKE?

TTonrorosneno B cucteme 1C:Yuusepcurer (000002315)
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Ortsert: Customer Development — 3To nporiecc HOCTOSIHHOTO BBIXOA «H3 O(UCA» K KIUSHTaM IS
MIPOBEPKHU THIIOTE3 O MPOOIeMax U PEIIeHUH, BKIIOUAIOMNI HHTEPBbIO, HAOMIOAEHUS U
UTEpaTHBHOE YTOUYHEHHE MPOAYKTa 10 AocTikenus product-market fit (coorBeTcTBHE
MIPOIYKTA PHIHKY)

27 IIpounTaliTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
Uro Takoe koHmenuus Jobs-to-be-Done (JTBD) u kak oHa moMoraeT B IOHUMaHHUHU MOTpeOHTENeH?

Otser: JTBD doxkycupyercs Ha «pabote» (3a1ade), KOTOPYIO KIUEHT XOUYET BHIIOIHHUTH C ITIOMOIIBIO
IIPOAYKTA, @ HE HA CAMOM IIPOIYKTE; 3TO MO3BOJIAET BHIIBUTH HCTUHHBIC MOTHBEI IIOKYIIKH H
co31aTh 00JIee TOYHOE EHHOCTHOE MPEAJIOKEHHE.

28 [IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-6
Onuumre HazHadeHue kapTel sMnarun (Empathy Map) u nepeducnure e€ ocHOBHbIE OJIOKH.

Ortsert: Kapra smnatun BusyanusupyeT BOCHPHUATHE KIMEHTA Yepe3 OIOKU: YTO OH BUAUT, CIBIIIHT,
JIyMaeT U 4yBCTBYET, TOBOPHT M JIEJIALT, a TAK)Ke ero OOJIM U BHITOJbI — IIOMOTaeT NIyoxe
TOHSTh KITMEHTCKUH OTBIT.

29 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
Uro Takoe yHUKaJIbHOE IeHHOcTHOE npeiokenue (UVP) 1 13 kakux 37IeMEHTOB OHO CKJIA/(BIBAETCS?

Otser: UVP — 370 uéTKO€ omucaHue Toro, Kak IPOAYKT penIaeT IpodieMy KIIHeHTa JIydIie
KOHKYPEHTOB; BKIIFOYACT BBITO/BI JUTS IIEIEBOTO CETMEHTA, KIIIOUEeBbIE OTIINYHUS U KOHKPETHBIE
PEe3yJIbTaThl UCTIONE30BAHMSI.

30 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-6
Ilepeuncnure OCHOBHBIE 3Talbl IPOBEACHHS TITyOUHHOTO HHTEPBBIO C MOTEHIUAIBHBIM KITHEHTOM.

OtBer: [ToaroToBka crieHapus (OTKpBITBIE BOIIPOCHI), HAOOP PECIIOHICHTOB U3 LIEJIEBOM ayAUTOPHUH,
MIPOBE/ICHNE UHTEPBBIO C AKIIEHTOM Ha MPOOJIEMBI U TIPOIILIBIH OIBIT, (PUKCAIMS UHCAHTOB U
aHaJM3 [T KOPPEKTUPOBKHU THITOTE3.

31 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET YK-6
B pamxax pa3paboTku npoekTa B cepe TEXHOIOTHIECKOTO IPEIPUHIMATEIbCTBA BaXKEH HABBIK YIIPaBICHHS
BpeMeHeM. Kakoif Meton TaiiM-MeHemKMeHTa IpeAnoaraeT JpodiaeHre paboThl Ha HHTEPBAJIbI IO 25 MUHYT C
00s13aTeNbHBIMU 5-MHHYTHBIMH [IEpEPHIBAMH JUIS IO ICP KAHNS KOHIIEHTPALIH?

1. GTD (Getting Things Done)
2. Marpuna DiizeHxayspa

3. Meton «ITomonopo»

4. Kanban-mocka

Ortsert: 3

32 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET YK-6
B pamxax pa3paboTku npoekTa B cepe TEXHOIOTHIECKOTO IPEIPUHIMATEIbCTBA BaXKEH HABBIK YIIPaBICHHS
BpemeneM. CormacHO Marpuile Dif3eHxayapa, 3a/ja4u U3 KBajpanTta «BaxHo, HO He CpOUHO» TPeOyIOT
CJEeYIOIEero AeiCcTBUS:

1. BBINOJIHUTE HEMEIJIEHHO, CAMOMY

2. 3aITaHUPOBATh MX BBHIOJHEHNUE B ONIDKAMIINE CPOKH, YTOOBI H30€XKaTh Iepexoa B KPU3HUCHYIO 30Hy
3. IenerupoBaTh MOJIMHEHHOMY Oe3 KOHTPOIIS

4. IOTHOCTBIO UCKITIOYHUTH U3 pabodero IiaHa

Ortsert: 2

33 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUITEHBIA OTBET YK-6
B pamxax pa3paboTku npoekTa B cepe TEXHOIOTHIECKOTO IIPEIIPUHIMATEIbCTBA BaXKEH HABBIK YIIPaBICHHS
BpeMeHeM. Brl exxerHeBHO TpaTtuTe 2 yaca Ha pydHOIT cOOp HOBOCTEH Ul cBoero Meana-kanana. Kakoi mar
JIydIIle BCETo cOOTBeTCTBYeT NpuHImITy [Tapero (80/20) s ontuMu3anuu >Toro mporecca?

1. yBenmmuuTh BpeMst cbopa 1o 3 4acos, 9ToOI cOOpaTh OONbIIE HCTOYHHKOB

2. HacTpouTh aBToMarmyeckuii RSS-arperarop (RSS-arperarop — 3to nporpamma nnm Bed-cepBUC, KOTOPBIH
ABTOMATHYECKH coOnpaeT 0OHOBIICHNS (HOBOCTH, CTAaThH, IIOJKACTHI) C BHIOPAHHBIX BaMU Cai{TOB B €IUHYIO
JICHTY) WJIM TTAPCHHT, YTOOBI COKPATUTh BpeMs 10 20 MUHYT

3. mopy4uTs cO0p HOBOCTEH caMOMy MIIAaAIeMy WICHY KOMAaH bl

4. oTKa3aThCs OT cOOpa HOBOCTEH M ITyOIMKOBATh TOJIILKO aBTOPCKUE MaTepUaIbl

OtBer: 2

34 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET YK-6
B pamkax pa3pa0oTKu IpoekTa B chepe TEXHOIOTHYECKOTO NPEAPHHIMATEICTBA BaXKCH HABBIK YIIPABICHHS
BpeMeHeM. Bbl mocTaBuiy 1ie71b 3a 3 MecsIa HayduThest paboTaTh ¢ HEHpOCeTAMHU Ul TeHepaluy BUJIEO.

Kaxoit kputepuit SMART 1no3BonuT 00bEKTUBHO U3MEPUTH IIporpecc?
1. «mpounTath Bee rMaBbl yueOnuka mo U»
2. «IIOCMOTpPETh BEOMHAPHI BEAYIINX 3KCIEPTOB)
3. «co31atTh U CIaTh PYKOBOIUTENIO 5 TECTOBBIX BUACOPOINKOB K KOHKPETHOU AaTe (Hanpumep, 15-ro uncia)»
4. «obCcynuTh pe3ynbTaThl C KOJJIETaMH Ha IUIAHEPKe»
OtBer: 3
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35

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

B xomanpe, pa3pabarsiBaroleil IpOeKT B chepe TEXHOTOTHUECKOTO NPEANPUHIMATENBCTBA, 4 YenoBeka. B
KOMaHJIe paclpeeNeHbl 3a1a41 110 3ayCcKy peKiIaMHON kammaHuu. Kakoii moaxo/ K ynpaBiaeHHIO BpeMeHeM
AT HanOOJBIIYIO TAPAHTHIO COOMIONCHUS IeTalfHOB?

1. mpoBonuTh exxenHeBHbIE 30-MUHYTHBIE CO3BOHBI U1 CHHXPOHH3ALUU

2. Ha3HAYUTh OJHOTO OTBETCTBEHHOI'O 3a KAX/YIO 3a/1a4y ¢ (PUKCUPOBAHHBIM CPOKOM M TOYKOI KOHTPOJIS
(HampuMep, IPOMEXXYTOYHBIH YEK-TIOMHT)

3. 1aTh BCEM 3aJ[a4u «B OOIIEM» U MONAraThCs Ha CAMOOPTAHU3ALUIO

4. BBINOJIHATD BCE 33/1a4M MOCIIE0BATEIIbHO, II03TAIHO, 0€3 napasienbHOl padboThl

Otger: |2

YK-6

2. Om 3anycka k macumabuposanuro Tecmuposarue

No
n/n

Coneprxanue Bompoca

| [IpaBuibHBI OTBET (KIIIOY OTBETA)

Kommneren
s

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET

Kaxasi ponb B TEXHOJIOTHYECKOM CTapTarne OTBEYAET 3a BUACHHE MIPOAYKTa, CTPATETHIO M KOMMYHHKAIIUIO C
HUHBEeCcTOpamu?

1. Ilponaxr-meHemxep

2. Texunueckuii qupexrop (CTO)

3. I'enepansnsiii qupexrop (CEO)

4. JluzaiiHep MoJIb30BaTENbCKOTO OIBITa

OrtBer: 3

OIIK-6

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

B Agile-meToosorun 0CHOBHAS €AMHMIIA TUIAHUPOBAHUS (MTEPALlHs) HAa3bIBACTCS:
1. Dnux

2. CopuHT

3. 3anaga

4. Penus

OTtBeT: 2

OIIK-6

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Uro Takoe «ckpam-Mactep» (Scrum Master)?

1. PykoBoguTens IpoeKTa, OTBEHAIOMUif 3a OIOmKeT

2. YenoBek, KOTOPBII IOMOracT KOMaHA€ CIEI0BaTh IPUHIUIAM SCrum U yCTpaHsIeT IOMEXU
3. TexHnueCKH FKCHEPT, IPOBEPSIIOLIUHA KOXL

4. IIpencraBurelib 3aKa3uuKa

OrtBer: 2

OIIK-6

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Kakoii MeTox ynpaBiieHus IPOEKTaMH JIyUlle BCETo MOAXOAUT AJI pa3pabdOoTKH MHHOBALMOHHOTO MPOYKTa B
YCIIOBHSX BBICOKOW HeonpeaenéHHoCTn?

1. Bononamuas momens (Waterfall)

2. T'ubkue metomonoruu (Agile, Scrum)

3. KackangHoe miaHupoBaHue

4. MeTtox KpUTHUECKOTO Iy TH

OrtBer: 2

OIIK-6

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Kpocc-dyHKunoHanpHas KOMaHaa — 3T0:

1. Komanza, cocrosias U3 CrielMaiucToB TOJIbKO OMHOH mpodeccuu

2. Komanpa, BKITIouaromas npeacraBuTesneil pa3Hbix GyHKIHUN (pa3paboTka, MapKeTHHT, TU3aiH U 1p.)
3. Komanpa, paboraromas ygaaéHHO

4. KomaHza, B KOTOPO# BCE UI€HbI UMEIOT PaBHbIE ITOTHOMOUHS

OTtBeT: 2

OIIK-6

IIpounraiiTe 3a1aHue ¥ yCTAHOBUTE COOTBETCTBHE

YcTaHOBUTE COOTBETCTBUE MEXKIY POJSIMU B TEXHOJIOTHYIECKOM CTapTaIle M MX OCHOBHBIMH OOSI3aHHOCTSIMH.
J1J1s KaKIo# poITi M3 TIEPBOTO CITUCKA BBIOEPHUTE COOTBETCTBYIOIYIO OOSI3aHHOCTD M3 BTOPOTO CITHCKA.
1. CEO

2.CTO

3. Product Manager

4. UX/UI Designer

A. OTBeuaer 3a MoJIb30BATEIBCKUI HHTEPQEUC H yToOCTBO

B. Yupapnser pa3paboTkoi IpoayKTa, ONpeaessieT O9KIor

B. Texuuueckoe pyKkoBOJICTBO, apXUTEKTypa, BHEJPEHUE HOBBIX TEXHOJIOTUI

I'. Crpareruyeckoe yrnpasiieHUe, KOMMYHHUKALMsl C MHBECTOpaMH

OTtBeT: 1-T;, 2-B, 3-Bb, 4-A

OIIK-6
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[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YeTaHOBHTE COOTBETCTBHE MEXAY Agile-TepMHUHAMY M MX OIMUCAHUAMM. J{JIs Ka)kK10ro TEPMUHA U3 IIEPBOTO
CMHCKA BBIOEPHTE COOTBETCTBYIOIEE OMMCAHNUE U3 BTOPOTO CIHCKA.
1. CopusT

2. baknor

3. Cxpam-macTep

4. Bnanenen npogykra

A. YTopsiioueHHBIH CIHCOK 3a1a4 ¥ TpeOOoBaHuUil K IPOIYKTY

b. KopoTkuii ntepaunoHHbIi LUK paboThl (00b14HO 1-4 Henemnu)
B. [IpencraButens 3aka34yuka, OTBEYAIOLIUI 3a IPUOPUTETHI

I'. Koyu, momoraromumii Komaszae codmonars Scrum-mnporeccsl

OIIK-6

OrtBer: 1-b, 2-A, 3-T, 4-B

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXKAY METOIAMHU YIIPABIEHHS IPOEKTAMU M MX OCHOBHBIMHU NpHUHIUMAMH. JIist
Ka)kZI0TO METOZIa U3 IIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOMINIT MPHHIIUIT U3 BTOPOTO CITHCKA.
1. Waterfall

2. Scrum

3. Kanban

4. Lean

A. HenpepbIBHBIN OTOK 3a/1a4 ¢ OTpaHUYCHUEM He3aBEepILEHHON paboThI

b. [ToaranHoe nocnenoBaTenbHOE BHIITIOIHEHHE C KECTKUM IJIAHUPOBAHUEM

B. MunuMmun3zanust notepb, 6bICTpbIe UTEPALUH H 00yUYEHHE

I". Paznenienyie paboThl Ha CIIPHHTHI C €XKEHEBHBIMH BCTPEYaMHU

OIIK-6

OrtBer: 1-b, 2-T}, 3-A, 4-B

IIpounTaiite 3aganue 1 yCTAaHOBUTE MIPAaBUIIbHYIO MOCIIEI0BATENEHOCTD

Pacnionoxxute 3tansl GopMHpPOBaHus Kpocc-(pyHKIIMOHAIBHOW KOMaHIbI CTapTamna B JIOTHYECKOit
TOCJIEI0BATEIbHOCTH:

1. Onpenenenne HeOOXOIUMBIX POJIeH M KOMIIETCHLIUI

2. Ilouck u nmpuBieYeHUE JTroAeH

3. IloctanoBKa 00IIKX LeNel U HEHHOCTEMH

4. PactipeneneHre OTBETCTBEHHOCTH U 3aITyCK PaOOThI

OIIK-6

OrtBer: 1-2-3-4

10

ITpounTaiiTe 3a1aHle M YCTAHOBHUTE TIPABHIIBHYIO I1OCIIEI0BATEILHOCTD
Pacnonoxure TUIIUYHYIO MOCIENOBATEILHOCTD COOBITHI B SCrum-cIripiHTe:
1. ITnanuposanue crpunra (Sprint Planning)

2. BoInonHeHNE 3a/1a4 U eKESAHEBHbBIE CTEHIAIIbI

3. PerpocnekTrBa cripuHTa

4. lemoncTpauwust pe3ynsraros (Sprint Review)

OIIK-6

OTtBeT: 1-2-4-3

11

IIpounTaiiTe 3aanue U yCTaHOBUTE NIPABMIILHYIO IOCIICIOBATEILHOCTD

Pacrionoxxute 3Tarbl HOATOTOBKY (PHHAHCOBOM MOJIENH CTapTarna B IPaBUIEHOM ITOPSIIKE:
1. ITocTpoeHue Nporuo3a J0X0A0B U pacXoJ0B

2. Omnpenienenne KIIIOYEBBIX JIpaiBepoB pocTa (KOIHIECTBO KIMEHTOB, KOHBEPCUH)

3. Pacuér ronut-sxonomuku (CAC, LTV, MapXuHaNEHOCTB)

4. ®opmupoBanue 0TIETA O IBIKEHUH JIeHeKHBIX cpencTs (Cash Flow)

OIIK-6

OrtBer: 2-1-3-4

12

[IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHINH, 000CHOBAHHBII OTBET
YT0 Takoe MUTY-IEK U KaKHe KIIFOYEBbIe CIaii/Ibl OH JOIKEH COAEpkKaTh?

OIIK-6

Ortsert: ITuty-nex — 310 mpe3eHTanus 1JIsl ”HBECTOPOB, BKITIOUAIONIAsi: POOIEMy, pellIeHHE, PBIHOK,
HPOIYKT, OM3HEC-MOJIelb, KOHKYPEHTOB, KOMaH/y, (PMHAHCOBBIE POTHO3BI U 3alpallliBaeMble
WHBECTUIN.

13

IIpounTaliTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Onumure nporecce due diligence co CTOPOHBI HHBECTOPA M YTO OH IIPOBEPSICT.

OIIK-6

OtBer: Due diligence — xoMInIekcHast poBepka CTapTana HHBECTOPOM Iepe]] CASNIKOI; BKIIOUaeT
aHaJM3 IOPUIMIECKUX JOKyMEHTOB, HHTEIUICKTYalIbHOH COOCTBEHHOCTH, (PUHAHCOBOM
OTYETHOCTH, KOHTPAKTOB C KIIMCHTAMH U ITOCTaBIIUKAMH, 8 TAK)KE OLIEHKY KOMAH/IBI 1
PBIHOYHBIX PHUCKOB.

14

[IpounraiiTe 3a1aHNe U 3aUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
HazoBure 0CHOBHBIE CTpaTeruu pocra craprana 1o Marpuie AHcodda u JaiTe UX KpaTKylo XapaKTepUCTHUKY.

Orser: ITpoHNKHOBEHHE HA PHIHOK (CYILECTBYOIINH IPOAYKT — CYLIECTBYIOLINH PHIHOK), pa3BUTHE
pBIHKA (CYIIECTBYIOIIUH MPOAYKT — HOBBIN PBIHOK), pa3paboTKa HOBOTO MPOXYKTa (HOBBIH
HPOJYKT — CYIIECTBYIOIMH PHIHOK) ¥ AMBEpCHUKaLUs (HOBBIH POLYKT — HOBBI PHIHOK).

OIIK-6

15

IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe HHTEIUIEKTyanbHasi COOCTBEHHOCTh M KaKHe OOBEKTHI K Hell OTHOCSTCS?

OrtBer: I/IHTCJ’IJICKTyaJII)HaH COOCTBEHHOCTh — 3TO OXpaHACMbIC 3aKOHOM PE3YJIbTaThbL TBOp‘IeCKOfI u
HHTeJIJIeKTyaHBHOﬁ JACATCIIBHOCTHU; K HEW OTHOCSTCS TNIaTCHThI, TOBAPHBIC 3HAKHU, aBTOPCKUEC
IpaBa, HOYy-Xay, [IOJIC3HBIC MOACIN U ITPOMBIIIIICHHBIC o6pa3uf,1.

OIIK-6

16

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PAa3BEPHYTHINH, 0O0CHOBAHHBII OTBET
YeM MaTeHT OTINYAeTCA OT HOY-Xay (KOMMEPUYECKOH TaifHbI)?
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OtBer: [TareHT Ha€T HCKITIOYUTENBHOE NIPABO HA U300pEeTEHNE Ha OTPAaHUYCHHBII CPOK B OOMEH Ha
packpbITHEe MH(OPMALMHU; HOY-Xay — 3TO KOH(UICHIHAIbHbIE 3HAHUS, HEPETUCTPUPYEMbIE U
3alMIIaeMble KOMMEPUECKOH TailHO HeorpaHn4eHHOE BpeMs, HO 0e3 IOpUANIeCKOH

MOHOIIOJIHNH.

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOYHOM aTTeCTAlUM

3auem mpemuti cemecmp

Ne
n/m

Coneprxanue Borpoca

Komneren

[IpaBuBHEIN OTBET (KITIOY OTBETA)

LU

IIpounTaiiTe 3ajaHue U 3aIUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe TeXHOIOTN4eCKUI MOHUTOPUHT U KaKHUEe METO/IbI €0 IIPOBEACHUS BbI 3HaeTe?

OIIK-6

OrtBer: TexHoMOTrMYECKUN MOHHUTOPHUHI — 3TO CHCTEMaTHIeCKUN C60p " aHaJiu3 I/IH(i)OpMaHI/II/I o
HOBBIX TEXHOJIOTUAX, MMAaTCHTAX U PIHOYHBIX TPEHAAX IS BBIABJIICHUS IICPCIICKTUBHBIX
HaHpaBJIeHPIﬁ. OCHOBHBIE MCTOOBI: MMaTCHTHBIN aHajus, @OpcaﬁT-I/ICCIIeZLOBaHI/ISI, 66H‘{MapKI/IHF
1 CKaHUPOBAHUC HAYIHBIX Hy6n1/11<au1/n71. Ero 1ejib — MUHHUMH3UPOBATH TEXHOJOTIMYCCKUEC

PUCKHU U 000CHOBAaHHO BI)I6I/IpaTI) HaIpaBJICHUA JI pa3pa60TOK.

IIpounTaliTe 3ajaHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Ommmyre mKary ypoBHel TexHonorudeckoit roroBHocTH (TRL) 1 e€ npaktuueckoe npuMeHeHue.

YK-6

Otser: TRL — aT0 mkana ot 1 (6a3zoBast uzest) 1o 9 (moyHass KoMMepUecKast SKCILTyaTanus), KOTopast
IIOMOTaeT OLEHUTb 3pENIOCTh TeXHOoNoruu. OHa UCIoNab3yeTcs Al INIaHUPOBaHUS ATAIlOB
pa3pabOTKH, OLIEHKH PUCKOB M OIpE/IeTIeHHs TOTOBHOCTH IIPOAYKTa K HHBECTUPOBAHUIO.

Hampumep, [utst moceBHBIX HHBeCTHINH 00br9HO Tpebyercst TRL 4-6.

[IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHIN, 000CHOBAHHBII OTBET
YT0 Takoe «CHHUI OKEaH» B CTpaTeruy MHHOBALMH U KaK OH CBA3aH C IIOMCKOM HIeH?

YK-6

OtBer: «CHHHUH OKeaH» — 3TO HOBasl PhIHOYHAS HHUIIIA, CBOOOIHAS OT KOHKYPEHIIUH, CO31aBaeMast
MyTEM NPEUIOKEHHS] YHUKAJIBHOW LEHHOCTH. B OTiMuue OT «KpacHOro okeaHay, riue
KOMIaHUHU OOPIOTCS 32 JIOJIIO PHIHKA, 371€Ch (POKYCHPYIOTCS Ha HEYAOBIECTBOPEHHBIX

norpedHocTAX. Takoil moaxon Mo3BoJsIeT HATH NPOPBIBHBIC UACU M N30€XKAaTh LICHOBBIX BOWH.

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
B uém cyTp xonnenuu Customer Development i kak 0Ha TOMOTaeT BaIMANPOBATE HICIO?

OIIK-6

Otser: Customer Development — 3To mporecc TOCTOSHHOTO B3aUMOJCHCTBHS C MTOTCHIIMATEHBIMHI
KITUCHTaMH JIJIS IPOBEPKH THIIOTE3 O MPoOJIeMax U peICHHUSX IO Havana MaclITaOHOM
pa3pabotku. OH BKIIFOYACT BBIXO] «U3 0(HCa», HHTEPBBIO U HAOIFOICHHS, YTOOBI cOOpaTh
pealibHbIe JaHHBIC. DTO CHIKAET PUCK CO3JaHUsI HEHY)KHOTO MPOIYKTa U YCKOPSIET TIOUCK

PBIHOYHOTO COOTBETCTBUA.

IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe Jobs-to-be-Done u kak 3TOT OAXO0R MEHsET TOHIMaHUE NOTpeOuTeNs?

YK-6

Otser: Jobs-to-be-Done doxycupyercs Ha «paboTte» (3a1a4e), KOTOPYIO KIUESHT XOUET BHIIOIHHUTH C
MIOMOIIBIO IPOJTYKTa, @ HE Ha CAMOM HPOAYKTE. DTO MO3BOJISICT BHISIBUTH IITyOMHHBIE MOTHBEI
MIOKYIIKH U CO3aTh 00JIee TOYHOE IEHHOCTHOE MPEAIoKeHNEe. Takoil MOIXO0/ IToMOoraeT
YBHJETh aIbTePHATHBHEBIEC CIIOCOOBI YIOBIETBOPEHHS ITOTPEOHOCTH, BKIIIOYAsi HEIU(POBBIE

pelieHusl.

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Jl1st 4ero UcHonbp3yeTcst KapTa SMIATHU 1 Kakue OJIOKH OHa BKITIOYaeT?

OIIK-6

OrtBer: KapTa OMIIaTUU BU3YAJIM3UPYET BOCIIPUATUC KIIMCHTA, [IOMOrad IMMOHATh €ro SMOILUU, MBICIIU U
6os1. OHa BKJIFOYAET OJIOKH: YTO BUUT, CJIBIIIUT, IYMACT U 4yYBCTBYCT, TOBOPUT U JCJIACT, a
TAKKE €TI0 CTpaxu U KCIaHUA. 210 HUHCTPYMEHT JJI réHEpalluu uuen u YTOUYHCHUSA

IOJIB30BATCJILCKOT'O OIIbITA.

[IpounraiiTe 3a1aHNe U 3aIIUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
YHUKaJIbHOE [IEHHOCTHOE MPEIOKEHHE U €€ IEMEHTEI

YK-6

Ortsert: VHHKaIbHOE IIEHHOCTHOE MPEUI0KEHNE — ITO YETKOE OMHMCAHUE TOTO, KaK MPOIYKT peraeT
po6eMy KJIMEHTA JIydllle, 4eM KOHKYpPeHTbl. OHO BKITIOYaeT KOHKPETHBIE BHITOAIBI IS
LIEJIEBOTO CETMEHTA, KIIFOUEBBIE OTIINUHS OT aHATIOTOB U M3MEPHMBIE PE3yNbTaTh
ucnosp3oBanus. JpdexruBublit UVP orBedaer Ha Bonpoc: «IloueMy KIHEHT T0DKEeH BbIOpaTh

Hac?»

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Crpykrypa Business Model Canvas, eé nazHaueHue.

YK-6

OTtBeT: Business Model Canvas — 370 111aGioH U3 JA€BSITH OJI0KOB, OIMCHIBAIOIIUX LIEHHOCTHOE
HPEIIIOKEHNE, KIMCHTOB, KaHAJIbl, OTHOLICHHS, TOXO/bI, PECYPCHI, ACSATEIbHOCTD, ITAPTHEPOB
u 3arparsl. OH O3BOMIAET BU3yaIM3UPOBaTh OM3HEC-MOAEb Ha OJHOM CTpaHMLE U OBICTPO
TECTHPOBATh I'UIOTE3bl. DTO HHCTPYMEHT CTPATErH4eCKOro IIIAHUPOBAHMS, YIOOHBIM 115

CTapTaIoB.

[IpounraiiTe 3a1aHNe U 3aUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
MHUHHUMAJIBHO JKU3HECTIOCOOHBIH npoayKT (MVP), ero poss B pa3BUTHH cTapTana

OIIK-6

OtBer: MHUHHMMAJIBHO JKU3HECTIOCOOHBIH npoaykT (MVP) — 310 Bepcus npoayKTa ¢ MUHUMaIbHBIM
HabopoM (yHKLIMH, JOCTATOYHBIM JUIS IPOBEPKHU KIIFOUEBBIX THIIOTE3 U MOTy4YEHHs 00paTHOIT
CBSI3U OT PaHHHX NoJb3oBareseil. Ero maBHas 1enb — ObICTpee HayuuThes, a He ObIcTpee

BBIIIYCTUTb COBEPLICHHBIN TPOAYKT. Pe3ynbprarsl TecTupoBanus MVP no3BosistoT npuHATh

pELICHHUE O ITMBOTE MM NPOJIOJDKEHUN Pa3pabOTKH.
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10 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-6
ITonsarue «mmuBoT» B Lean Startup. ITpumep
Ortsert: IT1BOT — 3TO KOPPEKTHPOBKA CTPATETHH HA OCHOBE JAHHBIX, TOMY4YEHHBIX IIPH MPOBEPKE
TUIIOTE3, HAIPUMEp, CMEHa LIeJIEBOH ayTUTOpHUH, OU3HEC-MOJIEN UM KaHAJIOB ITPOJAXK.
[Ipumep: craprarmn, U3Ha4YAIbHO OPHEHTUPOBAHHBIA HAa YaCTHBIX JIUL, epekitoyaercs Ha B2B
ocIIe BBIABIEHHUs O0nee BBICOKOTO cipoca cpean 6u3HecoB. [IMBOT Mo3BOIISIET COXPaHUTH
pecypchl ¥ HaifTH 0ojee yCIENHY0 TPAeKTOPHIO.
3auem uemeepmuiii cemecmp
No Conepxanue Bonpoca Komrmeren
n/m [IpaBuUBHEIN OTBET (KITIOY OTBETA) oy
1 IIpounTaliTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-6
Kakue xitoueBble ponu CyIeCTBYIOT B TEXHOJIOTHYECKOM CTapTaIe U 3a YTO OHU OTBEYArOT?
OtBer: Ocnosusle poru: CEO (ctparerns, kommyHuKauu ¢ naBectopamn), CTO (TexHnueckas
apxuTektypa), Product Manager (ynpasienue TpeOOBaHISAME U 09KI0TOM). Takke BasKHBI
UX/UI nuzaiinep, pa3paboT4nKy, MApKETOJIIOTH U aHAIUTHKH. VX B3auMoelicTBHE
obecrieqnBaeT OajaHCc MKy TEXHHUECKUMH BO3MOXXHOCTSIMHU, PEIHOYHBIMHU ITOTPEOHOCTIMH
1 OM3HEC-IIETISIMHL.
2 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
Kakue xitoueBble ponu CyIeCTBYIOT B TEXHOJIOTHYECKOM CTapTale U 3a YTO OHU OTBEYArOT?
Otser: Ocuosusle poru: CEO (ctparerns, kommyHuKauu ¢ naBectopamn), CTO (TexHuueckas
apxuTektypa), Product Manager (ynpasienue TpeOOBaHISAME U 09KI0TOM). Takke BasKHBI
UX/UI nuzaiinep, pa3paboT4nKy, MApPKETOJIIOTH U aHAIUTHKH. VX B3anMoelicTBHE
obecrieqnBaeT OaaHCc MEXKy TEXHHUECKUMH BO3MOXXHOCTSIMHU, PEIHOYHBIMHU ITOTPEOHOCTIME
1 OM3HEC-IETISIMUL.
3 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
B uém npenmymecTBa kpocc-(hyHKIMOHAIEHOM KOMaH B JUIsl cTapTarna’?
OtBer: Kpocc-dynkiponansHast koManaa 00beANHSET CIIELHAINCTOB Pa3HBIX IPOQIIIeH, 9TO
MI03BOJIET OBICTPO IPHHUMATh PELICHHS U COKPAIATh IIUKIIBI 00paTHO CBSI3H. DTO yCKOPSET
CO3IaHHe NMPOAYKTA, TaK KaK IIPOOJICMBI BBISBILIIOTCS HA PAaHHUX CTaHsAX, a HE Ha JTare
nepesadd Mex Iy oTaenaMu. [ MOKoCTh Takoi KOMaH/bI KPUTUYHA B YCIOBHSIX BBICOKOH
HEOIPEAEIEHHOCTH.
4 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
HaszoBure ocHoBHBIE IpHHIHIEL Agile 1 Scrum 1 nX 3HaUYSHUE ISt TEXHOIOTHYECKUX TIPOCKTOB.
Otser: Agile — UTEepaTHBHBIA IOIXO] C YaCTBIMH PEIIM3aMH, aJalTanyeil K MI3MEHEHHUsIM 1
BOBJICUCHUEM 3aKa34MKa. Scrum Kak ero pean3amns BKII0YaeT CIIPUHTEI, O3KIIOT B POJIH
(Scrum-macrep, Bazienen IpoxyKTa). ITO MO3BOISET YIPABIATH IPOSKTAMHU C OBICTPO
MEHSIOIIIMUCS TPEOOBAHUSIMH U CHIDKAST PUCKH IIPOBAIA.
5 [IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHINH, 000CHOBAHHBII OTBET OIIK-6
Yto Takoe OIKIIOT NPOAYKTa U KaK OH yrpasisiercst B Scrum?
OtBer: BakItor — 3T0 NpHOPUTE3UPOBAHHBIH CIIUCOK BeeX (MDYHKIMM, YIyqlIeHHH U 3a1a4,
HEOOXOMUMBIX A7 MPoxykTa. OH MOCTOSIHHO OOHOBIISIETCS BIAAENBIIEM IIPOIYKTa HA OCHOBE
00paTHOI! CBA3M M M3MEHEHMs PhIHKA. 3a7aul OLIEHUBAIOTCSA 110 CIIOXKHOCTH M BKIIIOUAIOTCS B
TUIAHUPOBAaHNE CIIPHHTOB.
6 IIpounTaiiTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
[Hatite onpenenenne Mmerpukam CAC u LTV u 00bsicHNTE, TOYEMy UX COOTHOIICHUE BasKHO.
OtBer: CAC — cTonMoCTh IpUBJIEUYEHHs OMHOTO KineHTa, LTV — npuObuIb, KOTOPYIO KIHEHT
IIPUHOCHT 3a Bcé BpeMs B3auMozeicTeus. CoorHomenne LTV/CAC nomkHO ObITE HE MeHee
3:1 nns yeroiunBoro 6mu3Heca, a okynaemocTts CAC xenarenbpHa B TedeHue 12 mecsies. OTH
METPHKH ITOMOTAIOT OIIEHHUTH 3P ()EeKTUBHOCTH MAPKETHHTA ¥ IPOTHO3UPOBATH POCT.
7 [IpounraiiTe 3a1aHNe U 3aUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-6
YT0 Takoe IOHUT-3KOHOMHUKA U KaKUe T0Ka3aTenn B He€ BXOIAT?
Ortsert: FOHUT-5KOHOMHUKA OLIEHUBACT MPUOBUILHOCTD OJJHON €IMHHIIBI POYKTa MIIM OJAHOTO KIIMEHTA,
BKJII0o4yast MapxkuHanbHOCTh, CAC, LTV, cpennuii yek 1 4acToTy Nokynok. OHa Mo3BoJisieT
MOHSITh, MOXKET JI OM3HEC MacIITabupoBaThCst 6e3 YObITKOB. Pacuér 1oHUT-9KOHOMUKH
o0s13aTeneH ISl MPUBICUEHNST MHBECTHIIHHA.
8 IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-6
B uém pa3Huna Mexay NaTeHTOM U HOY-Xay, U KaKyro 3allUTy OHU IIPEAOCTABIAIOT?
OtBer: [MarenT naéT NCKIIOYNTENEHOE IIPAaBO HA H300pEeTeHNE Ha OTPaHNYEeHHBIH CpoK (00braHO 20
1eT) B 00MeH Ha ImyOinaHoe packpbitie. Hoy-xay — KOHGUICHIMAIbHbIE 3HAHHS
(TexHOJIOTHY, (OPMYJIBI), 3AMUIIEHHBIE KOMMEPUYECKOH TaifHOH 0e3 OrpaHHYeHUs CPOKa, HO
6e3 ropudeckoif MoHonoNnH. [laTeHT 3amuImaeT ot KOIMPOBAHUS, HOy-Xay — COXpPaHSET
CEKPETHOCTh, HO YSI3BUMO IIPH Pa3[IallCHUN.
9 IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-6
Uro Takoe NUTY-JEK U KaKUE pa3[eiibl OH JODKEH COAEPKATh JUIsl HHBECTOPOB?
OtBer: IMurta-nex — npesenranus u3 10—-15 ciaiinos, BKIrovaromas IpodiemMy, peleHue, peHoK,
MIPOAYKT, OM3HEC-MOJIEIb, KOHKYPEHTOB, KOMaH/Iy, (PHHAHCOBBIE IPOTHO3HI 1 3aIPAIIHBACMYIO
cymmy. OH OJDKeH OBITh KPaTKUM, BU3YaJIbHBIM U yOeUTEIBHBIM, YTOOBI 3aHHTEPECOBaTh
HHBECTOpa 3a KOpoTkoe BpeMs. KitoueBoil pazaen — yHHKaIbHOE IIPEUMYIIECTBO U IIyTH
MOHETH3aLUH.
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10 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Kaxkue ctparernn pocra BeLAEIAIOT B Marpuue AHcopda U B uéM ux cyTb?

OIIK-6

OTtBeT:

Marpuua Aucodda BKiIIOUYaeT IPOHUKHOBEHHE HA PHIHOK (CYLIECTBYIOLINIT IPOAYKT,
CYLIECTBYIOIINH PBIHOK), Pa3BUTHE PHIHKA (HOBBIE PHIHKH, CTAPBIil IPOAYKT), pa3pabOTKy
MPOAYKTa (HOBBII HPOAYKT, CTAPbIi PBIHOK) U JUBEPCH(UKALIIO (HOBBIN MTPOMAYKT, HOBBIH
priHOK). Kaxxnast crparerus uMeeT cBOH ypoBEeHb pUCKa U TpeOyeT pa3HBIX pecypcoB. Bribop
3aBUCHUT OT 1ieJIell U KOHKYPEHTHOMN Cpeabl.

7.1. YpoBHH OBJIaieHUS

Komnemenuyuna: YK-6 Cnocoben ynpasnames ceoum eépemeHnem, 6bICHPAUGANb U Pealu306bléantb
MPAeKmopuio camopazeumus Ha 0CHO8e NPUHUUNOE 00PA306AHUA 6 MeYeHUe 6Cell HCUZHU.

Hnouxamop docmuorcenusn komnemenyuu: YK-6.1 Hcnonvzyem mexnonozuu u memoost ynpasieHus.
ce0UM 8pemeHem 071 OOCIUINICEHUS NOCMABTIeHHBIX YeTlel.

YpoBeHb

XapakTeprucThKa

OreHka B Oayutax

TloBEINIEHHBIN

JIOCTUTHYTO MOJIHOE OBJIAJICHUE 3HAHUIMU,
YMEHUSIMH U HaBbIKaMu. CTyIEeHT CBOOO/IHO Ba/ieeT
TEPMUHOJIOTUEH, YMEET IPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IUYHBIX CUTYaLUIX IS PELLCHUs
IIOCTABJICHHBIX 3a/1a4.

81-100

bazoBrIit

JIOCTUTHYTO 10CTaTOYHOE OBJIAJICHUE 3HAHUSIMU,
YMEHMSIMU U HaBbIKaMU. CTyJJ€HT YBEPEHHO BJIAJIEET
TEPMUHOJIOTUEH, YMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3JIMYHBIX CUTYaLUIX IS PELLCHUs
IIOCTABJICHHBIX 3a/1a4.

61-80

[Toporossiii

JIOCTUTHYTO OBJIaJICHUE MUHUMAIILHO
HEOOXOMMBIMU 3HAHUSAMH, YMEHUSMHU M HAaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
[IPUMEHSATH TEOPETUUECKUE 3HAHMS ISl PEILICHUS
[IOCTABJICHHBIX 3a/1a4 B CTAaHJAPTHBIX CUTyaLUsX.

41-60

Hwuxe noporosoro

Kommnerenums He ocBoeHa

0-40

Komnemenyus:

OIIK-6

Cnocoben  nonumamsv  NPUHUURNDL

pabomul

COBPEMEHHbBIX

uud;opmauuonubtx MEXHONO0ZUU U UCHOAb308AMb UX O/ peuienusn 3a0au npod)eccuonaﬂbnoﬁ

oeamenvHocmu.

Hnouxamop oocmudicenusi kounemenyuu: OIIK-6.1 I[lonumaem npunyunst u ocobeHHocmu pabomol,
ombupaem 0.1 oCywecmeienus npopheccUoOHAIbHOU OesMeNIbHOCU Heo0X00UMoe MeXHUUecKoe
0b60opyoosanue u npocpammHoe obecneyeHue.

YpoBeHb

XapakTepucTuka

OueHka B 0ayuiax

IloBbITIEHHBIH

JIOCTUTHYTO MOJTHOE OBJIaJICHUE 3HAHHSIMH,
YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeeT
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYAIUAX JJI PEIICHUS
MOCTAaBJIEHHBIX 3a71a4.

81-100

bazoBrIit

JloCTUTHYTO TOCTAaTOYHOE OBJa/IeHNE 3HAHUSMH,
YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIaJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSATh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJI PEeIICHUs
MOCTaBJIEHHBIX 3a]1a4.

61-80

[Toporosbiii

JlocTUrHyTO OBJa/IeHNe MUHUMAJILHO
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSIMU 1 HaBbIKAMHU.
CTyneHT BiajeeT OCHOBHOM TEPMHUHOJIOTUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JJISl PEeLICHUS
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYaIUsX.

41-60
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Huxe noporosoro Komnerennus He ocBoeHa 0-40

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue U CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTypPbI

OcnosHnas tumepamypa

1. Ilpeanpunumarenbckoe mpaBo: yueOHUK s By3oB / T. B. benosa, E. B. banamos, 1. A.
bensesa [u np.] - 5-e u3a. - Mocksa: IOpaiit, 2026. - 423 ¢ - 978-5-534-21311-9. - Tekcr:
anekrponnbiii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/583065 (mara oOpamieHus:
21.05.2026). - PexxuMm qocTymna: 1mno noJarnucKe

2. Ky3pmuna, E. E. Opranuszanus npeanpuHIMaTeIbCKOl eI TeIbHOCTH: yueOHUK i By30B / E.
E. Kyspmuna. - 5-¢ u3n. - MockBa: IOpaiitr, 2026. - 469 ¢ - 978-5-534-16461-9. - Tekcrt:
anektponnbiii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/582730 (mara oOparmieHus:
21.05.2026). - PexxuMm nocTymna: 1mno noJarnucKe

3. Typuaesa, 1. H. ®unancoBas cpena npeapuHUMATENIbBCTBA U IPEANIPUHUMATEIBCKUE PUCKHU:
y4eOHMK U mpakTHKyM Juist By3oB / M. H. Typuaesa, 5. FO. Taenuyk. - 2-e uzn. - Mocksa: KOpaiir,
2026. - 157 c - 978-5-534-20066-9. - Texkct: snektponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/588206 (nara obpamenus: 21.05.2026). - Pexxum qoctyna: mo moIIcKe

4. FOpuanyeckoe COpoBOXKACHUE TPEANPHHUMATEIBCKON IEATENIFHOCTH: YYEOHUK U MTPAKTUKYM
st By3oB / I. @. Pyukuna, B. A. bapanos, M. 0. bepesun [u ap.] - 3-e u3a. - Mocksa: HOpaiir,
2026. - 270 c - 978-5-534-16437-4. - Texct: snekrponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/586851 (mara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MOIIICKe

5. Ynanos, B. JI. TexHonoruyeckoe npeanpuHIMAaTEeNIbCTBO: Y4eOHUK i By30B / B. JI. Ynanos,
E. I JlamixoBa, E. B. WBanoBa. - Mocksa: IOpaiit, 2026. - 149 ¢ - 978-5-534-20398-1. - Tekcr:
anektponnbii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/589866 (mara oOpamieHus:
21.05.2026). - Pexxum noctyna: o NOJIUCKE

Jlononnumenvuas rumepamypa

1. Tebekun, A. B. IHHOBallMOHHBIN MEHEKMEHT: Y4eOHUK /175 By30B / A. B. TeGekuH. - 2-e u3a.
- Mocksa: HOpaiit, 2026. - 404 ¢ - 978-5-534-19329-9. - Tekcrt: snexrponnsiii // KO IOpaiit:
[caiiT]. - URL: https://urait.ru/bcode/600384 (nara obpamenus: 21.05.2026). - Pexxum mocryma: 1o
TTOJIITUCKE

2. VHTepHeT-peInpUHUMATEIILCTBO: MPAKTHKA MPUMEHEHUS JU3aiH-MBINUICHUS B CO3/IaHUU
npoekra: YuebHo-npakrudeckoe nmocodue / E.B. BacunbeBa, H.®. AntyxoBa, A.A. I'pomoBa, M.P.
306nuna, b.b. CnaBun; E.B. BacunseBa, H.®. AntyxoBa, A.A. I'pomoBa [u np.]; mox. pen. E.B.
BacunbeBa. - Mocksa: KuoPyc, 2021. - 306 c. - 978-5-406-02461-4. - Tekct: 31eKTpOHHBIN //
book ru: [caiiT]. - URL: https://book.ru/book/936109 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYyTA: TI0 TOATHICKE

3. Xorsmesa, O. M. THHOBaIlMOHHBIM MEHEPKMEHT: YUYEOHUK U MPAKTUKYM IS By30B / O. M.
Xorsamea, M. A. Cnecapes. - 3-e u3a. - Mocksa: IOpaiit, 2026. - 326 ¢ - 978-5-534-00347-5. -
Tekct: osmekrponnsii // WUKO FOpaiit: [caiit]. - URL: https://urait.ru/bcode/582937 (mata
obpamenust: 21.05.2026). - Pexxum qocTyrma: 1mo moanmcke

4. lnHOBaIMOHHBIA MEHEKMEHT: yueOHuK /utst By3oB / JI. I1. [onuapenko, b. T. Ky3nernos, T. C.
BbyneimeBa, B. M. 3axaposa. - 2-e u3a. - Mocksa: IOpaiit, 2026. - 479 ¢ - 978-5-534-17994-1. -
Tekct: osmekrponnsii // WUKO FOpaiit: [caiit]. - URL: https://urait.ru/bcode/583018 (mara
obpamenust: 21.05.2026). - Pexxum nocTyrma: 1mo moanmucke

5. Macanosa, 0. A. MlHHOBaIMOHHBIA MEHEIKMEHT B YIPABJICHUHU MEPCOHATIOM: YUYCOHUK IS
By30B / FO. A. MacanoBa. - Mocksa: IOpaiit, 2026. - 191 ¢ - 978-5-534-13908-2. - Tekcrt:
anektpoHubiit // UKO Opaiit: [caiiT]. - URL: https://urait.ru/bcode/588487 (mara oOparmeHus:
21.05.2026). - PexxuMm qocTyrma: 1mo moarn1ucKe
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6. Manbuesa, C. B. IHHOBalIMOHHBIM MEHEKMEHT: yueOHMK i By3oB / C. B. Manbuesa. -
Mockga: FOpaiit, 2026. - 492 ¢ - 978-5-534-17584-4. - Tekcr: anexrponusiii // KO KOpaiit: [caiit].
- URL: https://urait.ru/bcode/600353 (mara oOpamenusi: 21.05.2026). - Pexum nocrtyma: 1o
MOATHCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOLIMXCS

IIpogheccuonanvruvie 6azvi Oanubix

1. https://ac.hse.ru/ - Ananutmdeckuid 1eHTp HammoHambHOTO — HMCCIIEAOBATEIHCKOTO
yHuBepcuTeTa «Bpicmias mkona skoHoMukny (HIUY BIID)
2.  https://lks.dap.gov.ru/ - [wudpoBas anamuthueckas TuiarGopma  MPeaOCTABICHUS

craructuaeckux gaHHbeix» (I'MC ITAIT)

3. https://smarteka.com/ - Ilmardopma 1Mo TOWCKYy M OOMEHY Jy4YlIIUMHU YTPaBICHUYESCKUMU
MPaKTUKaMHU

4. https://minfin.gov.ru/ - MunucrepctBo ¢punancoB Poccutickoit ®eneparun (Munbun Poccun)

5. http://www.gks.ru/ - Tlpodeccuonanvhass 6a3za maHHBIX «OdunHanpHas CTATHCTUKA»
(O¢duumanbuelii caiit @enepanbHOM cy Ol TOCYIapPCTBEHHON CTaTUCTUKU

6. https://smarteka.com/ - Ilnardpopma mo moucky W OOMEHY IyYIIUMH YIpaBIEHYECKHUMU
paKTHKaMU

Pecypcor « Unmeprnem»

1. http://www.pravo.gov.ru/ips/ - WHpopMaOHHO-TIpaBOBasi CHUCTeMa «3aKOHOJATEILCTBO
Poccuny»

2. http://www.forecast.ru/ - IleHTp MaKpO’KOHOMHYECKOTO aHalIM3a U KpPaTKOCPOYHOTO
nporrosuposanus (LIMAKII)

8.3. [IporpammHoe obecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO NpoLecca no JUCIUNIUHE

Ilepeuenv npocpammnozo obecneuenus
(0bHO8BNEeHUE NPOU3BOOUMCS NO Mepe NOSABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

1. Anpr-UHBecrT;

2. «Anpr-MHBecT Cymm» Bepcus 9, 450 pabounx mecr;

3. MoitO¢uc Crannaptslii 2.;

4. P7-Oduc.IIpodeccuonanbusiii (leckronnas Bepcus [1po);

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.

8.4. CnenuajbHbIe NOMEILEHUS, 1A00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe

YueOHbBIC ayTUTOPUHN JUTSI IIPOBEACHUS 3aHATHN KomrinekTs! yueHUYeCcKoi Mebenn
JIEKLIMOHHOT'O THUIA MynbsTUMeTMAHBINA TIPOEKTOP
Hocka
OkpaH
YueOHbBIC ayTUTOPUN JUTSI IIPOBEACHMS KoMIutekTs! yaeHndeckoit Mmebenu
MIPAKTUYICCKUX 3aHATHH (3aHATHH CEMUHAPCKOTO | MyIBTUMEIUIHBIA TPOEKTOP
THIIA) Hocka
OKkpan
Kommwroreps ¢ BerxomoM B ceTh «MHTEpHET» M1 DUOC CI
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Y4eOHbIC ayTUTOPHUH JJIS TPYTIIIOBBIX U KomriekTs! yueHU4eCcKoi Mebenn

WHJUBUTyaIbHBIX KOHCYJIBTAINI MynsTUMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Komnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 OUOC (I

VY4eOHble ayTUTOPUH JJIsl TEKYILEro KOHTponisi 1 | KoMITIeKkThl yueHnuecKoi Mebenu

MIPOMEKYTOYHOH aTTecTaluu MynbsTUMeTMAHBINA TIPOEKTOP

Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

[TomerieHust 111 CaMOCTOSTEILHOM paboThI KommutexTs! yuennueckoit mebenu

MynsTuMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Komneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

HOMCH.[GHI/IH AJId XpaHCHUA U HpO(l)I/IJ'IaKTI/I‘{eCKOFO
06CHy>KI/IBaHI/IH 060py,Z[OBaHI/I$I KommnekTnr CHCHHaHH3HpOBaHHOﬁ Meoenu JJId XpaHCHUA
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