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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniaunbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCTIeYeHNE TN CIIUTLTIHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ienpto u3ydeHHMs IUCHMIUIMHBI  sBJIsieTCs  (DOpPMUpPOBaHHE  pe3yJabTaToB  OOydeHHs,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JlucuurnHa YIpaBieHUE MPOCKTHON JeATEAbHOCThIO B IPOdECCHOHAILHON cdepe BXOIUT B
o0s13aTebHy0 YacTh Os0ka b1. Jluciuminaer (MOTyIH)

[IpeamecTByomue JTUCHUIUIMHBI 10 CBSI3SIM  KOMIETEHIMH: OKCHEPTHO-aHATUTUYECKAs
JeATEILHOCTh B TpodeccruonanbHol chepe, McTopus u MeToa00THs FOPUINYECKON HAYKH

[Tocnenyromve AUCHUIUIMHBI IO CBSA3SIM KOMIETEHIMN: Bompockl opraHuzanuu mopsiaka
paccMOTpeHHs OOpaIleHU 1 MpruéMa IrpakJaH B OpraHbl MPOKYPATYPhI

2. Ilnanupyemblie pe3y/ibTaThbl 00y4eHHUSA MO JMCHUILINHE, o0ecnieYnBaIONIMe JOCTHKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs M0 MporpaMmme

W3yuenne AuCIUIUIMHBL Y IpaBJieHUE IPOCKTHOH JAesITeIbHOCTRIO B MPOodecCHOHANBHOM cdepe B
o0pa3oBaTeNbHONW IporpaMMe HalpaBieHO Ha (opMupoBaHHe Yy OOYy4aroIIMXCs —CIEAYIOIIHUX
KOMIIETEHIIHI:

YuuBepcanabuble komnerennun (YK):

YK-2 - CnocoGeH ynpaBisTh IPOSKTOM Ha BCEX ATAIax €ro >KW3HEHHOTO IHKJIA

[Inanupyemsie  |Iliianupyemble pe3yJbTaThl 00y4eHHUs] 10 JUCHHILIHHE

pe3yJIbTaThl
o0OyueHus 1o
nporpamMme
YK-2 VK-2.1: 3narsb: VYK-2.2: Vmers: VK-2.3: Bnanets (MMeTh
HAaBBIKH):
OCHOBBI TIPOCKTHOM BBIOMPATH ONTUMATBHBIA  [[TpHEMaMH peIIeHHs 00X
paboThI Croco0 peleHus o0mux  |3a7a4d NpoeKTa

3aaa4

VYK-3 - Cnoco6GeH opraHn30BbIBATh U PYKOBOJUTH pab0OTON KOMaH1bl, BbIpabaThiBas KOMaHIHYIO
CTpPAaTEeruio JIJsl JOCTHXKEHHUS TOCTABJIEHHON 1ENH

[Tnanupyemele (IlnaHupyemble pe3yJibTaThbl 00y4eHHs MO0 TUCHHUIINHE

pe3yJbTaThI
oOyueHus 1o
nporpamme
YK-3 VYK-3.1: 3narsb: YK-3.2: Ymers: VK-3.3: Bnagers (uMeTh
HAaBBIKH):
OCHOBHbBIE METO/IbI B3aUMOJICHCTBOBATS C OOIIMMH HaBBIKAMH
PYKOBOICTBa YJICHaMH KOMaH/Ibl OpraHu3aIllui KOMaHIbI

KOJIZICKTUBOM

3. O0beM U BUABI y4eOHOIT padoThI
VY4eOHbBIM MJIaHOM MPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI YUeOHOM paboThI MO AUCIUIIIUHE:
OuyHasi popMa 00yueHUs

Buasl yueoHoii pa6oThl Beero wac/ s.¢.
Cem 3 Cem 4
KonrakTHas paboTa, B TOM UucIe: 12.15/0.34 14.3/0.4
3aHATHS CEMUHAPCKOTO TUIIA 12/0.33 12/0.33
NunuBuayanpHas kontaktHas pabota (MKP) 0.15/0 0.3/0.01
I'pynnoBas kontakTHas padota (I'KP) /0 2/0.06
CamocrosiTenpHas padora: 113.85/3.16 | 95.7/2.66
ITpomexyTodHas aTTecTanus 18/0.5 34/0.94
Bua npoMexxyTouHOM aTTecTaiuu:
OK3aMeH, 3a4er 3ay OK3




OO6mmas Tpy10eMKOCTh (00BEM YacTh
o0pa3oBaTenbHON mporpamMmsl): Yacsl 144 144
3a4eTHbIE €IUHUIIB 4 4
4. Conep:xkanue AUCHUNTHHBI
4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
TemaTvueckuii  MIaH  JUCUUIUIMHBI  YOpPaBJICHWE  IPOEKTHOW  JACATEIBHOCTBIO B

npodeccuoHaIbHOU cepe mpeacTaBiIeH B TabIuUIIe.

OuHas ¢popma 00y4eHuUsI

Pa3Z[eJIbI, TEMbI JUCHUIIJIMHBI U BU/1bI 3aHATHH

KonTakTHas = Iliianupyembie
pabora s pe3yJIbTaThI
3ansTus % < 00yueHus B
Ne | HammenoBanme Tembl (pa3iesna) |CeMUHAPCKOrO = 5 COOTHOILLCHHMH €
n/n AUACHHUILTAHBI LLLL B & S 'S pe3yJabTaTaMu
= = = W =
= = = i g o0y4eHus 1o
= = = 0o0pa3oBaTeIbHOI
2 s @)
= nporpamMmme
OCHOBHBIE KOMIIOHEHTBITTPOEKTHOM VK-2.1, YK-2.2, VYK
1. | nedrenpHOCTH 12 109,5 |-2.3, YK-3.1, VK-
3.2, YK-3.3
Cucrema ynpaBieHUSATPOSKTHON VK-2.1, YK-2.2, VK
2. | IeATENbHOCTRIO B 12 100 |-2.3, VK-3.1, VK-
npodeccruoHanbHolchepe 3.2, YK-3.3
KonTtpob 52
Hroro 24 | 045 | 2 [209.55

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas pa6ora

TemaTnKa 3aHATHH CEMHHAPCKOI0 THIIA

HaumeHoBaHue TeMbI

Buj 3ansitus

Nen/m (pa3nena) w+| TEMATHKA 32aHATHS CEMHHAPCKOIr0 THIIA
CEMHMHAPCKOI0 THIIA
AU CHHUILIHHBI
1. |OcHoBHBIE OOBeKTHI yrpaBieHNs IPOEKTHON
KOMITOHEHTBI JEeATeIbHOCTBIO B chepe MPOKYPOPCKOH U
o IMMPAKTHUYCCKOC 3aHATHE v

IPOEKTHOM NPaBO3ALIMTHOMN JEATEIBHOCTH: ITPOEKT,
JeSTEIbHOCTH porpaMma, nopTQeip

MPAKTHYCCKOC 3aHATHUC

CyObeKThl yrpaBieHUs IPOSKTHON
JesITeIbHOCTBIO B c(hepe MPOKYPOPCKOH U
MPaBO3alIUTHON JIESITEIBHOCTH
3aMHTEPECOBAHHBIE CTOPOHBI, POJIU
MIPOEKTA,IPOrpaMMBbl, TOPTHEs

MPAKTHYCCKOC 3aHATHUC

[Ipobnematuka 1 METOAMYECKAs OTIOPA
MMPOEKTHOM JESITEIIBHOCTH B chepe
IIPOKYPOPCKOH U IIPABO3ALIUTHOU
JIeSITEIbHOCTH

IMPAKTHUYECKOC 3aHATHE

IIpoexT, mporpamma, noptdesns Kak
OCHOBHBIE 00BEKTHI MPOEKTHON
JIESITEIBHOCTH

IMPAKTHUYECKOC 3aHATHE

3auHTEpPECOBAHHBIE CTOPOHBI
(cTerKkxonzepsl)




Kiroueble ponu u popmMupoBaHue
KOMaHJIBIIPOEKTA, POTPaMMBbl, TOPTHEs B

MMPAKTUYECKOC 3aHATUC o o
cdepe MPOKYpPOPCKOH U MPaBO3aAIIUTHON

JIeSITeIbHOCTH
2. |[Cucrema ympasnenus [Tpouecchl U MpeMeTHBIE TPYIIIBI
POCKTHOMN IPaKTHYECKOE 3aHATUE | YIIPABJICHHUS IIPOCKTOM B
JIeATEIILHOCTBIO B npodeccruoHaIbHOM chepe
npodeccuoHanbHON Cucrema yrnpaBiieHHs IPOEKTHOM
chepe JeSITeIbHOCTBIOB MPO()EeCCHOHAILHON

npaktuyeckoe 3ausatue |cdepe. [loaroroBka Kk HallMOHATBHOU U
MekayHapoaHoi ceprudukarmu IPMA /
I[IM Cranpapt

[Tporueccsl ynpapieHUs IPOSKTOM B
npodeccuoHanbHOH chepe:
IIPaKTHYIECKOE 3aHATHE | MHUIIMMPOBAHHUE, TOITOTOBKA,
peann3anus 1 3aBepIieHue

IPOCKTA

[IpeameTHpIe rpyMIIBI IPOLIECCOB
yIIpaBJICHUS MPOCKTOM (IIPOTPaMMOii) B
npodeccuoHanpHOMCepe: OpraHu3aIus u
3aWHTEPECOBAHHBIC CTOPOHBI, BHITOJIBI,
coJiepKaHue, CPOKH, (PUHAHCHI,
IUIAHUPOBAHHUE U KOHTPOJIb, H3MCHEHUS,
PHCKH ¥ BO3MOXXHOCTH, PECYPCHI,
KOMMYHHKAIIMH ¥ 3HAHUS, KAYECTBO

IMMPAKTHYCCKOC 3aHATHUC

Cucrema yrpaBiaeHUs IPOCKTHOM
JeSITeIIbHOCTBIO B IPO(eCCHOHATBHOM
cdepe: mepcoHal, OpraHU3alnOHHBIC
CTPYKTYPBI,IIPOIIECCHI

IMPaKTHICCKOEC 3aHATHC

IToaroroBka K MEXIyHapOIHON U
IIPaKTHYECKOE 3aHATHE |HAMOHAIBHOM cepTudukanuu IPMA ICB /
I[IM Cranpapt

**  ceMHMHapbl, NPAKTUUYECKHE 3aHATUS, NPAKTHKYMbI, JaOOpaTOpHble pPaOOTHl, KOJUIOKBUYMBI W HHBIE

AHAJIOTUYHbIC 3aHATUA
HNuas koHTakTHasA padoTa

IIpu npoBenenun yuebHsbix 3ansatuii CI'OY obecrieunBaeT pa3BuTHe y 00y4aromKUXCsi HABBIKOB
KOMaHJIHOW paboThl, MEXKIMYHOCTHOM KOMMYHUKAIIUHM, MPUHATHUA PpEIIeHUH, JIMACPCKUX KauecTB
(BKJIFOUAs TIPH HEOOXOJMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX JUCKYCCUH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIM3 CUTYalluil 1 UMUTALIMOHHBIX MOJIEIeH, perojaBaHue TUCIUILIHNH (MOIysIe) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIIEAOBAHUH, IMPOBOJUMBIX
OpraHu3alieil, B TOM YHUCIe ¢ yYETOM PErHOHAIBHBIX 0COOEHHOCTEH MPO(peCCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneil).

@opMbl U METO/bl IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl MpHBeneHbl B MeToauuecKux
YKa3aHUAX 110 OCHOBHOH MpogeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMMe.

4.2.2 CamocTosiTeJibHasi padora

HaumenoBaHnue TeMbl (pa3aeiia .
Neri/nn (pasnena) Bua camocrositeJibHOM padoThI ***
JUCIHMIIIMHBI
o - IOATrOTOBKA OOKJIaaa
OcCHOBHBIE KOMITOHEHTHI TPOSKTHOM .
1. - IOATOTOBKA 3JIEKTPOHHOU IPE3EHTALUN
JIeSITETLHOCTH
- TCCTUPOBAHHNC
- - IOATOTOBKA A0OKJ/JIada
Cucrema yrnpaBiaeHUs: IPOSKTHOM .
2. . - TOATOTOBKA 3JIEKTPOHHOM MPE3ECHTANA
NeSTETLHOCTHIO B PO eCCHOHABHOU cepe
- TECTHPOBAHHE

*** caMOCTOSITEIbHAS pa60Ta B CCMCCTPEC, HAIMCAHUC KYPCOBBIX pa60T, AOKJIAaI0B, BBIIIOJITHCHUC KOHTPOJBbHBIX

pabort




5. MarepuajibHO-TeXHUYECKOE U YUeOHO-MeTOAN4YeCcKoe o0ecnevyeHne U CUMITUHbI

5.1 JIuteparypa:

OcHoBHas1 JuTEpaTypa

VYnpaBieHne NpoeKTaMu : Y4eOHHUK M MPaKTUKyM it By30B / A. U. banamos, E. M. Porosa, M.
B. Tuxonona, E. A. Tkauenko ; mox ob6mei penakmueit E. M. Porooit. — Mocksa : M3narenscTBo
Opaiit, 2025. — 383 c. — (Beicmiee oOpazoBanme). — ISBN 978-5-534-00436-6. — Texcr
snekTpoHHsIi // ObpasoBatensHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/559736

[Tonsixo, H. A.  YmpaBieHre "HHOBAIIMOHHBIMU IMPOSKTaMH : YIOHUK U MMPAKTUKYM ISl BY30B
/ H. A. Tlonsxos, O. B. MotoBuiios, H. B. JIykamos. — 2-e u3 ., ucnp. u gorn. — Mocksa : 3narenscTBo
Opaiit, 2025. — 384 c. — (Beicmiee oOpazoBanme). — ISBN 978-5-534-15534-1. — Tekcer :
snekTpoHHsIi // O6pasoBaTensHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560561

JonotHUTeILHAS JIUTEpPaTypa

Ky3nemora, E. B.  VYmpaBnenue mnoptdenemM NpoeKTOB KaK HHCTPYMEHT peaTu3aliu
KOPITOpaTHBHOM cTpareruu : yueOHUK ais By30B / E. B. Ky3nenoBa. — 2-e u3a., nepepad. u momn. —
Mocksa : U3gatenbctBo FOpaiit, 2025. — 177 ¢. — (Bwicmiee o6pazoBanue). — ISBN 978-5-534-07425-
3. — Tekcr : oamekrponsbli // OOpaszoBarenbHas tuiarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/561329

3y0, A. T. VYmnpaBieHue npoeKkTaMu : yueOHUK U MPaKTHKYM Jutst By30B / A. T. 3y0. — 2-e u3n.,
nepepab. u gon. — Mocksa : M3garensctBo FOpaiit, 2025. — 397 c. — (Bseicuiee oOpa3oBanue). —
ISBN 978-5-534-17500-4. — Tekcr : anexTponHbiii / OOpa3oBarensHas miardopma FOpaiirt [caiiT]. —
URL.: https://urait.ru/bcode/560386

5.2. IlepeyeHb JTUIIEH3HOHHOTO MPOrPAMMHOI0 o0ecredeHust

1. Astra Linux Special Edition «Cmonenck», «Opemn»; PenOC ; OC "Anbt Pabouas cranuums” 10;
OC "Anbt O6pazoBanue" 10

2. MoitOduc Crangaptasiii 2, MoiitOduc O6pazoBanue, P7-Oduc IIpodeccnonanbHsrid,
MoitOduc Cranpaptasiit 3, MoiiOduc [Ipodeccronanbuprii 3

5.3 CoBpeMenHble MpogeccHOHAIbHBIE 023bI JAHHBIX, K KOTOPbIM 00ecneYnBaeTcs 10CTYI
00y4Yar M XCs

1. IlpodeccuonanpHas 0aza gaHHbIX «MHpopManmoHHble cucTeMbl MuUHHCTEPCTBA
SKOHOMHUecKoro pas3Butus Poccuiickoit ®enepaunn B cetn Wurepuer» (Ilopran «OdunmansHas
Poccusy - http://www.gov.ru/)

2. TocynapctBeHHast cucteMa MpaBoBoil uHpopmanuu «O¢uIUanbHbIi HHTEPHET-NOopTal
npaBoBoit uHpopmanuun» (http://pravo.gov.ru/)

3. IIpodeccronanphas 0a3za naHHBIX «PUHAHCOBO-?KOHOMMYECKHE Moka3arenu Poccuiickoi
Ddenepannny (Odunmanbubiii cadT Munncrepersa gpunancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanpHast 0Oa3za maHHbIX «OdunmanbHas cratuctukay (OQuuManbHBI calT
denepanbHO Cy)ObI TOCYIAPCTBEHHON cTaTUCTHKH - http://www.gks.ru/

5.4. UuHdopMallMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecre4YuBaeTca JA0CTYI
00yYarIuXCcs

1. CpaBouHo-tipaBoBast cucreMa «Koncynprant [lnrocy

2. CnpaBouno-mipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CenuajbHble MOMeLeHUus

VY4eOHble ayAUTOPUHU I TPOBEICHUS KomriekTsl yuennueckoit Medenu
3aHATHUM JIEKIMOHHOT'O THIIA MynpTUMEAUNHBIN TPOEKTOP
Hocka
OKpaH
YueOHbIC ayAUTOPUH IS IPOBEIACHUS KomrmiekTsl yueHnueckoit medenu
MPaKTUYECKUX 3aHATUH (3aHATUN MynpTUMEAUNHBIN TPOEKTOP
CEMHUHAPCKOT0 THIIA) Jocka
OKpaH




Kommnbroreps! ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DTOC
CIoy

YueOHbIC ayAUTOPUH IS TPYIIIIOBBIX U KommiekTsl yueHndeckoit medenu

WHJUBUIYAJIbHBIX KOHCYJIBTALIUN MynbTUMEAUINHBIA IPOEKTOP

Hocka

OKkpaH

Komnbroreps! ¢ BbixosioM B ceTh «MHTEpHET» 1 DUOC
CIoy

VY4eOHble ayIUTOPUH IJIs TEKYILETO KomruiexTsl yueHnueckoi Mmedenu

KOHTPOJIA U IPOMEKYTOYHOM arrectauuu  |MynbTUMeIUHHBINA IPOEKTOP

Hocka

OKkpaH

Komnbrorepsl ¢ BbixosioM B ceTh «MHTEpHET» 1 DUOC
CIoy

[Tomemenus anst caMocTosTeNbHOM padoThl |[KoMIUIEKTHl yueHHUecKoi Mebenn

MynbTUMEAUIHBIA IPOEKTOP

Jlocka

OKpaH

Kommnsroreps ¢ Bbixos1oM B ceTh «MHTEpHET» M1 DMOC
CIoy

[Tomemenus nst XpaHeHUs 1 KommuiekTsl criennanu3upoBaHHON MeOen st
npoUIAKTHIECKOT0 00CTyKUBAHUS XpaHeHus: 000pyI0BaHUs
000pyTI0BaHUS

5.6 JlabopaTopuu u J1abopaTopHoe 000py10BaHHE

6. @oH OLIEHOYHBIX CPECTB MO TUCIUIJINHE YIPaBieHHE MPOEKTHOM /IeiTeIbHOCTHIO B
npogdeccuoHaIbHOM chepe:

6.1. KoHTpo/IbHBIe MEPONPUSITHS 110 JTMCHUIIMHE

DopMa KOHTPOJIS OTmeruTh
Bup xonTpos HywHHoe
3HAKOM
«+»

Texkyuuit KOHTPOJIb OrneHka J0KJIaJI0B +
Y CTHBIN/IUCEMEHHBIH 0npoc +
TectupoBanue +
IIpakTHueckue 3a1a4n -
IIpoMexyTOUHBII KOHTPOIL  |3ayeT +
DK3aMeH +

Ilopsiaok mnpoBeAeHHA MEPONPHATHH TEKYIIero M MPOMEKYTOYHOIO0 KOHTPOJIA
onpeaensiercs MeTogu4ecKNMHI YKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamMe Bbiciiero oopaszoBanusi; IlonoxkeHueM 0 0a/NIbHO-PETHHIOBOI CcHCTeMe OLEHKH
yCHeBaeMOCTH O0y4YalOIMXCA MO0 OCHOBHBIM 00pa3oBaTelbHBIM NPOrpaMMaM BbICIIETrO
o0pa3oBaHusi — MporpaMmMmaM OakajaBpuara, HNporpaMMaM CHELHMAJIUTETa, IporpaMMam
MAruCTPaTyphl B (pefepaibHOM rocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTelbHOM Y4pPe:KICHUHU
BbIcHIero o0pa3zoBanusi «CamMapckuii rocy1apcTBeHHbIii IKOHOMHYECKUIl YHUBEPCUTET».

6.2. [InanupyemMble pe3yabTaThl 00yUeHUsI MO AUCHUILINHE, 00ecTeYHBAOIINE TOCTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 MPOrpaMmme

YuuBepcanbHable komnereHnun (YK):
YK-2 - CriocoGeH ympaBiisiTh MPOEKTOM Ha BCEX ATAIMAaX €ro JKU3HEHHOTO 1K



[Inanupyemble

[Inanupyemble pe3ybTaThbl 00y4eHHS 0 AUCHHUILIMHE

PEe3YIbTATHI
00ydJeHus 1o
nporpamme
VK-2.1: 3uars: VYK-2.2: YMmeTsb: YK-2.3: Bnagers (MMETh
HaBBIKH):
OCHOBBI IPOCKTHOM BBIOMpATh ONTUMAIBHBIA  |[pUEMaMu PEIICHHS OOIINUX
paboThI croco0 pernieHus o0mMX  [3a1a4 mpoekTa
3aj1a4
[ToporoB.erit OCHOBBI IPOCKTHOM BBIOMpATh ONTUMAIBHBINA  |[IpUEMaMU PEIICHHS OOIIUX

paboTHI.

Croco0 pernieHus 00X
3ajad.

3aaa4 MpOCKTa.

CranmapTHbIii (B
JIOTIOJTHEHHE K

HEKOTOPBIE CIIOCOOBI
YIIPaBICHUS IIPOCKTOM.

BBIOMPATH CIIOCOO pelIeHus
00IuX 3a/1a4.

MPHEMaMHU PEIICHUST 00X
3ajJ1a4u MPOEKTa, BHIOMpast

MOPOroBOMY) ONTUMANTBHBIN CIIOCO0
peLIEHHUs], UCXOs U3
JIEHCTBYIOIIUX MTPaBOBBIX
HOPM U UMEIOLIUXCSA
pECypCOB U OTpaHUYECHUH.

[ToBbIIeHHBIN  |CITOCOOBI  YIIPABJICHHS |BBIOMPATh ONITUMAJIBHBIA  |IPUEMaMU PEIICHUS

(B IOMOJIHEHHE K|TIPOEKTOM ~ Ha  BCeX|crocol peuieHust KOHKPETHBIX 3a/1a4 IIPOEKTa,

1IOpOTOBOMY, dTamax ero XU3HCHHOTO|xopxpeTHRIX 3a1a4, MCXO/s |BBIOUpAs ONTUMANIBHBIH

CTaHJapTHOMY) |LHKIIA.

U3 JEUCTBYIOIINX
MPaBOBBIX HOPM U
HMMEIOIIHUXCS pECYPCOB U
OTpaHUYECHUH.

Croco0 pemeHus1, UICXOs U3
JICHCTBYIOIIUX ITPAaBOBBIX
HOPM U UMEIOIINXCS
PECYpPCOB ¥ OTPaHUYECHUH.

VYK-3 - CiocoOGeH opraHn30BBIBaTh M PYKOBOJIUTH paO0OTO KOMaH Ibl, BEIpaOaThiBasi KOMaHIHYIO
CTPATETrHIo JIsl JOCTHXKEHUS TOCTABJICHHON LIENH

[Inanupyemsie |[lnanupyembie pe3yJbTaThl 00yUeHHUsI O THCIHIJIHHE
pe3yibTaThl
00y4eHus 1o
nporpaMmme
VK-3.1: 3narse: VYK-3.2: Vmers: VK-3.3: Bnanets (uMeTh
HAaBBIKH):
OCHOBHBIE METOTBI B3aMMOJICHCTBOBATH C 0OIIMMHU HaBBIKAMHU
PYKOBOJICTBA YjieHaMU KOMaH/Ibl OpraHu3allui KOMaH Ibl
KOJIJICKTHBOM
[ToporoBerii obmmme ¢GopmbI CO3/1aBaTh B KOJUICKTHBE | HABBIKAMHU MIOCTAHOBKH IIEITH
OpraHu3aIu MICUXOJIOTUYECKU B YCJIOBUSAX KOMaH/10M
JeSITEIIbBHOCTH 0e30MmacHyo paloThI;
KOJIJICKTHBA; J00pO’KENaTENbHYIO Cpeny;
YUHUTBIBATH B CBOEH
COLIMAJIbHOU U
npodecCuoHATbHON
NesITeIbHOCTH HHTEPECHI
KOJIJIET;
CranpapTHbIi (B| CUXOJIOTHIO IIPEIBUAETD PE3yJIbTaThl | CocoOaMu yHpaBIeHUs
JIOTIOJTHEHUE K |MEKIIMYHOCTHBIX (mocnencTBUs) Kak JIMYHBIX,|KOMaHIHON paboTON B

MTOPOTOBOMY)




OTHONIEHUH B Tpymnnax
pa3HOro BO3pacTa;

TaK U KOJJIEKTUBHBIX
e CTBHIA;

PEIICHNUN TTOCTABIICHHBIX
3a/1ad4;

IloBBIIEHHBI  |OCHOBEI

(B IOIOJIHEHME K|CTPATErHueCKOro
MIOPOTOBOMY, TJIaHUPOBAHUS PAOOTHI
CTaHJAPTHOMY) |KOJUIEKTUBA JUIst

JOCTHIKXCHUA

IUIAHKPOBATh KOMAHIHYIO
paboTy, pacrpenensiTh
MOPYYCHHS U JINIETUPOBATh
IIOJIHOMOYH S YICHaAM
KOMAaH/bI;

HaBBIKAMH TPEOI0ICHUS
BO3HHUKAIOIINX B KOJJICKTHBE
Pa3HOIIACH, CIIOPOB U
KOH(JIMKTOB Ha OCHOBE y4eTa
HUHTEPECOB BCEX CTOPOH.

IMOCTaBJICHHOU LOCIIn,

6.3. IlacopT OLEHOYHBIX MATEPHAJIOB

Ne HaumeHoBaHue TeMbI KonTposaupyembie Bua xoHTpoOJISi/HCTIO/IB3yeMble
n/nm | (pa3gesa) IMCHUIIIHHBI IUIAHMpYyeMble OlICHOYHbIE CPe/ICTBA
pe3yJabTaThl 00y4eHHu s
B COOTHOILIIEHWH C
pe3yJbTaTamMu Texymmii IIpomexyTOo4YHBIN
00yuyeHus no
nporpamme
1. OCHOBHALC KOMIIOHEHTLL VK-2.1, YK-2.2, VK- |TectupoBanue 3auer
< 2.3, YK-3.1, YK-3.2, VY CTHBIN/TTUCHbMEHHBIN
MIPOEKTHOM 1eATeIbHOCTH
YK-3.3 OIIpoC
2. Cucrema yrnpaBieHus VK-2.1, YK-2.2, VK- |TectupoBanue DK3aMeH
MPOEKTHOM JesrenpHocThIO |2.3, YK-3.1, VK-3.2, V CTHBIA/TINCHMEHHBIIH
B NMpo¢eCCHOHATBHOM YK-3.3 ompoc
chepe
6.4.0neH0YHbBIC MATEPHAJIBI VI TEKYIEr0 KOHTPOJIS
IIpumepHasi TeMaTHKA T0KJIA/I0B
Pasznen mucnuniunbl |[Tembl
1. Onummre KIT0YeBble TEHACHIIMYA B COBPEMEHHOM OM3Hece U

OcCHOBHBIE KOMITOHEHTEI
MIPOEKTHOMN
NEATEILHOCTH

oO1iecTBe, KOTOpBIE, IPEKE BCET0, 00YCIOBUIN BaXKHOCTh OCYILIECTBICHUS
MIPOEKTHOM J1€ATENbHOCTH;

2. Onumure cBA3b NPOEKTHON AESITENBHOCTH C peajn3alueil crpaTeruu
pa3BUTHSL.
3. Yro Takoe cTaHAApT MO yrpaBieHuIo npoektamu? C Kakoil 1eJbio

pa3pabatbiBaroTcs Takue ctanaapthel? [IpuBeauTe npruMepsl CTaHIApPTOB 110
YIIPABJICHUIO TPOEKTaMU. JlaiiTe XapaKTepUCTUKY KaKJIOMY U3 IPUBEIEHHBIX
IIPUMEPOB.

4. Ha3oBute u3BectHsle Bam cTanmapThl 10 yNpaBIIeHUIO IPOESKTHON
JesATEeTbHOCThIO, TpUHSATHIE B Poccuiickoit @enepanun?

S. YTo Takoe MPOEKT M KaKOBBI €ro OCHOBHBIE Npu3Haku? [IpuBennre
HECKOJIBKO ITPUMEPOB IPOEKTOB, CIPYIIIUPOBAB ATU IIPOEKTHI I10 U3BECTHBIM
KJIaCCU(UKALMOHHBIM OCHOBaHUSIM.

6. B xoze cTtpoutenbcTBa aBTOMOOMIIBHOTO 3aBO/IA BBIJIENIEH U
OCYIIIECTBIISIETCS MPOEKT IO MOHTAXXY U HACTpOiike COOPOYHOr0 KOHBeHepa.
[Tokaxkute, 4TO CO3AaHNE COOPOYHOTO KOHBEHEPA COOTBETCTBYET BCEM
OCHOBHBIM IIPHU3HAKaM ITPOEKTA.

7. Yro Takoe mporpaMMa B yIpaBiI€HUH IPOEKTHOM €ATEIbHOCTHIO?
Onummre, 4TO €1e MOXKET BXOAUTh B COCTAB MPOTrPaMMBbl, IOMUMO
IIPOEKTOB.




8. HazoBure kinaccupukamoHHbIe OCHOBAHUS AJIS IPOTPAMM.
[TpuBenuTe npuMeps! Ui KaK0T0 U3 Ha3BAaHHBIX OCHOBaHUI.

Q. Urto Takoe ueneBas nporpamma’? Ha kakux ypoBHSIX
OpPraHM3aL[MOHHOT0 YIIPABJIEHUS, KaK IPaBUJIO, MHULIUUPYIOTCS TaKHe
nporpammel? [IpuBenure npumepsl U3BECTHBIX BaM LieIeBBIX IporpamMmm.
10.  Yro takoe moptdeinp B yrpaBieHUH npoekTaMu? ONUImTe, 4To
MOJKET BXOJUTb B cocTaB nopTdess, moMumo npoektos. [Ipusenure
u3BecTHbIE BaM mpuMeps! noprdeneii mpoeKToB.

11. UYro 00111ero y mporpaMmsl MPOEKTOB U MOPTQEIIst MPOSKTOB?

12. Kakwue nmpu3HAKH MOTYT CITY>KUTh OCHOBAaHUEM JJIsi O0bECTUHCHUS
IPOEKTOB U MPOrpaMM B MoOpT¢ennb?

13.  Yro Takoe KpUTEPUH YCIICUTHOCTH YIIPABJICHUS MPOCKTOM, KaKOBBI
OCHOBHBIE TpeOOBaHUs K HUM?

14,  Onummure B3aMMOCBSI3b KPUTEPHEB YCIICIIHOCTH IPOCKTA U

KPUTEPHUEB YCIEIIHOCTHU yrpaBiienus npoekroM? [IpuBenure npumepsl
Ha3BAHHBIX KPUTEPHUEB.

15. Yro takoe Bexa? Kak Bexa cBa3aHa ¢ )KU3HEHHBIM HUKIOM? B uem
yrpaBieHYECKHI cMbICH Bex npoekTa? [IpuBenute npumepsl GopMyIupOBOK
Bex?

16. B ueMm ynpaBieHueCKUi CMBICI )KU3HEHHOTO LIMKJIA MpOoeKTa?
[IpuBenuTe MpUMEpPHI KUZHEHHBIX I[TUKIIOB IIPOEKTA?

17. Urto Takoe npoekTHas poJib? HazoBuTE mpuMepbl KIIFOYEBBIX
MIPOEKTHBIX POJICH U OMUIIIUTE UX OTBETCTBEHHOCTD.

18. Kto Takoii kyparop npoekra? Onumnre ero GyHKIUU B IpoekTe. B
4&M 3aKJIF0YAETCs OTIUYUE KypaTopa OT CIIOHCOpa MPOEKTA, €CJIU TaKOe
OTJIMYME €CTh?

19. Uro Takoe kaprta creiikxonaepoB? J1Jist uero oHa UCIOJIb3yeTCs?
[IpuBeauTe HEOOXOAMMBIC TPUMEPBI.

20. Uto 00111ero y KOMaHIbI MPOEKTa U KOMaH bl YIIPaBJIEHUS TPOCKTOM?
B yém ux otnmune?

21. UTo Takoe «KOMaHIHBIN TyX» U KaK €ro MOKHO (hOpMUPOBATH?

Cucrema yrpaBieHUS
MPOEKTHOMN
JeSATEIbHOCTBIO B
npodecCuOHATTEHON

chepe

22. Yro Takoe Lenu IpoeKTa u TpeboBaHus K MpoekTy? YTo y HuX
o01ero, ¥ B 4éM oTanIue?

23. Yro Takoe pe3ynpTaThl IpoekTa? Kak OHM CBSI3aHBI C IPOLYKTOM
IIPOEKTa U YeM OTIIUYAIOTCS OT Liefieil mpoekTa?

24. Kak crpaTerus peanusanuy NpoeKTa CBsi3aHa ¢ KPUTEPUSIMU
YCIELHOCTH IpoeKTa’?

25. B 4ém kiroueBoe pa3inymue MOHATHI «PYKOBOACTBO» U IUIEPCTBO»
U B 4€M UX CXOXKECTh?

26. 3ammrtute Te3uc: «Kaxaplil pykoBOIUTENb MPOEKTa JOJKEH OBbITh
JTUAEPOM, HO HE KaXK/IBIN JIUIEP MOXKET OBITh PYKOBOJIUTEIEM MPOEKTa! ».
27. OnumuTe B3aMMOCBSI3b CIEAYIOIUX 0OBEKTOB YIIPaBICHUS:
CTpaTEeTH4eCKUi MIaH pa3BUTHs OpraHU3allly, MOpTQelb, IporpaMma,
IIPOEKT, MOITPOEKT.

28. YTo MOXKET SIBUTHCS NPUYMHON M3MeHeHul B npoekTe? [IpuBenure
HeoOXoauMble TpUMeEpHL. B yem paznuure Mex1y NpOaKTUBHBIM U
PEAKTUBHBIM ITOAXO0/IOM K YIIPABJICHUIO U3MEHEHUSAMU?

29. Yo Takoe KOHTpakT? ONUIINATE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha
nocTaBKy WM nojpsin? Kakue THIIbI KOHTPAKTOB MO crioco0y oriatel Bam
W3BECTHBI?

30. Yo Takoe TeHaepHas fokyMeHTanusA? Koryia, keM U ¢ Kakod IeNbio
OHa pa3pabarbeiBaeTcs?
31. Yro Takoe I1aH ynpasiaeHUus KoMMyHuKkauusaMu? Kakue cBeneHus oH

JIOJDKEH COIepkKaTh i ooecrieueHus 3 (HEeKTUBHBIX KOMMYHUKAITUH B
npoekTe?




32. OnuimTe mo3TamHO MPOIIECC YIIPABICHUS PUCKAMHU B MPOCKTE.
Ocob6oe BHIMaHUE YAETUTE METOAAM OIPEIEIEHUsI BO3MOKHBIX PUCKOB B
npoekte. YTo moHuMaeTcst Mo HCTOYHUKOM prcKa?

33. Jns1 uero ocyuiecTBisieTcs: aHau3 (OLIEHKa) pUcKoB B mpoekte? Ha
KaKoOW CTaJiuy Mpolecca yIpaBieHUs! IPOEKTOM BBIIOJIHACTCS aHAIIN3
puckoB? OnuinTe u3BecTHbe BaM MeToAbl aHaIM3a PUCKOB MPOEKTA.

34.  Uro noHMMaeTcs MoJ| yIpaBJIeHHEM CTOUMOCTbIO poekTa? UTo
MOHUMAETCs 0] YIpaBJiIeHneM (pHUHaHCHpOBaHKUEM mpoekTa? YTo obiero y
ATUX JBYX QYHKIHHA?

35. Uro Takoe 610/PKET MPOEKTa U YeM OH OTJIMYAETCS OT CMETHI
npoekra?
36. Urto Takoe KaneHAaapHbI miad npoekta? OnuImTe mporece

KaJICHAAPHOI'O INITAaHUPOBAHUA ITPOCKTA, pa361/1B €0 Ha IOCJICO0BAaTCIIbHBIC BO
BPEMCHHU OTallbl, YKa3aB pE€3yJIbTaTbl KAXXIO0I'0 3Talla.

37. Yro Takoe ycBOoeHHbIe ypoku? B u€M pazHulia MEXy «yCBOEHHBIMU
YPOKaMu» U «M3BICYCHUEM YPOKOB»?
38.  Urto Takoe cucrema yrnpaBJieHHUs IPOCKTHOH esTenbHOCThI0? M3

KaKHX KOMIIOHEHTOB MOKET COCTOSITh Takasi cuctema? B uém 3akimovarorcs
(yHKIIMH pa3BepThIBAHUSI CUCTEMBI YIIPABICHUS POEKTHON JESATENbHOCThIO?
39.  Yrto TaKoe CHCTEMHAs MOJICNb YIIPABIICHHS IPOSKTHOU
nesTenbHOCThI0? [l uero Obuta pa3paborana cuctemMHasi mojens? Uto
SIBIISICTCSI OCHOBHBIMH CTPYKTYPHBIMH 3JIEMEHTaAMH CUCTEMHOU MOJIe)N?

40.  YTO MOHUMAETCS MO/ CUCTEMHBIM IIOJIX0/IOM B YIIPABICHUU
npoeKkTamu?
41. Kak cBsi3anbl Mexay co00i cTaHapThl U CUCTEMBI

npodeccuoHaNbHOM CepTU(PHUKAIIUY 110 YIIPABICHHUIO MPOSKTHON
nesitenibHOCThI0? HazoBute n3BecTHble BaM cTaH1apThl M COOTBETCTBYIOLINE
UM CHCTEMBbI MPOPECCHOHATBHON CEepTU(UKALINU IO YIPABICHUIO
IPOEKTAMHU.

Bonpockl 1J1s1 yCTHOT0/MHCBMEHHOT0 ONPOCca

Pa3aesa nucuunanHbI

Bonpocsl

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOMN
JEATEIIbHOCTH

1. Onummre KIOYeBble TEHACHIIMYA B COBPEMEHHOM OM3Hece U
o01iecTBe, KOTOpBIE, IPEKE BCET0, 00YCIOBUIN BaXKHOCTh OCYILIECTBICHUS
MIPOEKTHOM J1€ATENbHOCTH;

2. Onumure cBA3b NPOEKTHOU AESITENBHOCTH C peajn3alueil crpaTeruu
pa3BUTHSL.
3. Yro Takoe cTaHAAPT MO yrpaBieHuto npoektamu? C Kakoil 1eJbio

pa3pabatbiBaroTcs Takue ctanaaptel? [IpuBeauTe nprMepsl CTaHIAPTOB 110
YIIPABJICHUIO TPOEKTaMU. JlaiiTe XapaKTepUCTUKY KaKJIOMY U3 IPUBEACHHBIX
IIPUMEPOB.

4. Ha3oBute n3BectHsle Bam cTaHmapThl 10 yNpaBIIeHUIO IPOESKTHON
JesATeTbHOCTBI0, TpUHSATHIE B Poccuiickoit @enepanun?
S. YTo Takoe MPOEKT M KaKOBBI €ro OCHOBHBIE Npu3Haku? [IpuBennre

HECKOJIBKO ITPUMEPOB MPOEKTOB, CrPYIIIUPOBAB ATH MPOEKTHI 110 U3BECTHBIM
KJIaCCU(UKALMOHHBIM OCHOBaHUSIM.

6. B xoze cTpoutenbcTBa aBTOMOOMIIBHOTO 3aBO/IA BBIJIENIEH U
OCYIIIECTBIISIETCS MPOEKT IO MOHTAXXY U HACTpOiike COOPOYHOIro KOHBeHepa.
[Tokaxkute, 4TO CO3AaHNE COOPOYHOTIO KOHBEHEPa COOTBETCTBYET BCEM
OCHOBHBIM NPU3HAKaM IIPOEKTA.

7. Yro Takoe mporpaMMa B yIpaBI€HUH IPOEKTHOM €ATEIbHOCTHIO?
Onumumre, 4TO €11e MOXKET BXOAUTh B COCTAaB MPOTrpaMMbl, TOMUMO
IIPOEKTOB.

8. HazoBure kinaccupukaioHHble OCHOBAHUS JUIsl IPOrPaMM.
ITpuBennTe npuMeps! Ui KaK0T0 U3 Ha3BaHHBIX OCHOBAHUI.




9. Urto Takoe ueneBas nporpamma’? Ha kakux ypoBHSIX
OpPraHM3aL[MIOHHOT0 YIIPABJIEHUS, KaK IPaBUJIO, MHULIUUPYIOTCS TaKHe
nporpammbl? [IpuBeauTe mpuMepbl U3BECTHBIX BaMm 1e1€BbIX IpOrpaMmM.
10.  Yro takoe moptdeinp B ynpaBieHUH npoekTaMu? Onummre, 4To
MOJKET BXOJUTh B COCTaB MOPTdest, TIoOMUMO IpoekToB. [IpuBeaure
u3BecTHbIE Bam nmpuMeps! noprdeneii mpoeKToB.

11. UYro 001m1ero y mporpaMmsl MPOEKTOB U MOPTQEIIst MPOSKTOB?

12. Kakue nmpu3HAKH MOTYT CIIY>KUTh OCHOBAaHUEM i1 O0bETUHEHHUS
MPOEKTOB U MPOrpamMM B MopT¢eb?

13.  Yro Takoe KpUTEPUH YCIICUTHOCTH YIIPABJICHUS MPOCKTOM, KaKOBBI
OCHOBHBIE TpeOOBaHUS K HUM?

14.  Onummre B3aMMOCBSI3b KPUTEPHEB YCIICIIHOCTH IPOCKTA U

KPUTEPUEB YCIICITHOCTHU yIpaBieHus npoekToM? [IpuBenure mpumepsl
Ha3BaHHBIX KPUTEPHUEB.

15. Yro Takoe Bexa? Kak Bexa cBsi3aHa ¢ JKU3HEHHBIM HUKIOM? B uem
yIpaBJIeHUYECKUH CMBICI BeX mpoekTa? [IpuBeauTte mpumepbl GOpMYITUPOBOK
Bex?

16. B yem ynpaBrieH4ecKuil CMBICI KU3HEHHOTO 1UKJIAa TpoeKTa?
[TpuBenuTe MpUMEPHI KU3HESHHBIX [IUKJIOB IIPOEKTa?

17. Urto Takoe mpoekTHas poib? Ha30BUTe mpuMephl KITFOUYEBbIX
MPOSKTHBIX POJICH U OMHIIUTE UX OTBETCTBEHHOCTb.

18. Kto Takoii kyparop npoekra? Onumure ero GyHKIUU B IpoekTe. B
4&M 3aKJII0YAETCs OTIUYUE KypaTopa OT CIIOHCOpa MPOEKTA, €CIIU TaKOe
OTJIMYME €CTh?

19. Urto Takoe kaprta creiikxonaepoB? J1Jist uero oHa UCIOJIb3yeTCs?
[IpuBenuTe HEOOXOAMMBIC TPUMEPHI.

20. Uto 0011ero y KOMaH bl MPOCKTa U KOMAHbI YIIPABJICHUS POCKTOM?
B yém ux otnmune?

21. UYTo Takoe «KOMaHJIHBIA TyX» U KaK €ro MOXHO (hOpMHUPOBATH?

Cucrema yrpaBieHUS
MPOEKTHOMN
JeSATEIbHOCTBIO B
npodecCuOHATbHON

chepe

22. Yro Takoe Lenu IpoeKkTa u TpeboBaHus K MpoekTy? YTo y HuX
o01ero, ¥ B 4éM oTanuue?

23. Yro Takoe pe3ynpTaThl IpoekTa? Kak OHU CBSI3aHBI C IPOAYKTOM
IIPOEKTa U YeM OTIUYAIOTCS OT LieJieil mpoekTa?

24. Kak ctpaTerus peanusanuu NpoeKkTa CBsi3aHa ¢ KPUTEPUSIMU
YCIELHOCTH MpoeKTa’?

25. B 4éM ki1roueBoe pas3inyue MOHATHN «PYKOBOJACTBO» U «JIUAECPCTBO
U B 4€M UX CXOXKECTh?

26. 3ammrute Te3uc: «Kaxaplil pykoBOIUTENb MPOEKTA JOJKEH OBbITh
JUIEPOM, HO HE KXKIBIN JINJIEP MOXKET OBITH PYKOBOJUTENEM MTPOEKTA!».
27. OnumuTe B3aMMOCBSI3b CIEAYIOIUX 0OBEKTOB YIIPaBICHUS:
CTpaTeruyecKuii IiiaH pa3BUTUs OpraHU3aliK, MOpTdesb, IporpamMmma,
IIPOEKT, MOIIIPOEKT.

28. YTO MOXKET SIBUTHCS NPUYMHON M3MeHeHul B npoekTe? [IpuBeaure
HeoOXouMble TpUMeEpHL. B yem paznuure Mex1y NpoOakTUBHBIM U
PEAKTUBHBIM ITOAXO0/I0OM K YIIPABJICHUIO U3MEHEHUSMU?

29. Yo Takoe KOHTpakT? ONUIINATE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha
nocTaBKy WM nojpsin? Kakue TUIbl KOHTPAKTOB MO crioco0y oryiatel Bam
W3BECTHBI?

30.  Uro Takoe TeHaepHas fokymMeHTanus? Koraa, keM u ¢ Kakoi 1enbio
OHa pa3pabatbeiBaeTcs?
31.  Uro Takoe miaH ynpapieHus KoMMyHUKanusmu? Kakve cBegeHus oH

JIOJDKEH COIepkKaTh i ooecrieueHus 3 (HEeKTUBHBIX KOMMYHHUKAITUH B
npoekTe?




32. OnuimTe mo3TamHO MPOIIECC YIIPABICHUS PUCKAMHU B MPOCKTE.
Ocob6oe BHIMaHUE YAETUTE METOAAM OIPEIEIEHUsI BO3MOKHBIX PUCKOB B
npoekte. YTo moHuMaeTcst Mo HCTOYHUKOM prcKa?

33. Jns1 uero ocyuiecTBisieTcs: aHau3 (OLIEHKa) pUcKoB B mpoekte? Ha
KaKoOW CTaJiuy Mpolecca yIpaBieHUs! IPOEKTOM BBIIOJIHACTCS aHAIIN3
puckoB? OnuinTe u3BecTHbe BaM MeToAbl aHaIM3a PUCKOB MPOEKTA.

34.  Uro noHMMaeTcs MoJ| yIpaBJIeHHEM CTOUMOCTbIO poekTa? UTo
MOHUMAETCs 0] YIpaBJiIeHneM (pHUHaHCHpOBaHKUEM mpoekTa? YTo obiero y
ATUX JBYX QYHKIHHA?

35. Uro Takoe 610/PKET MPOEKTa U YeM OH OTJIMYAETCS OT CMETHI
npoekra?
36. Urto Takoe KaneHAaapHbI miad npoekta? OnuImTe mporece

KaJICHAAPHOI'O INITAaHUPOBAHUA ITPOCKTA, pa361/1B €0 Ha IOCJICO0BAaTCIIbHBIC BO
BPEMCHHU OTallbl, YKa3aB pE€3yJIbTaTbl KAXXIO0I'0 3Talla.

37. Yro Takoe ycBOoeHHbIe ypoku? B u€M pazHulia MEXy «yCBOEHHBIMU
YPOKaMu» U «M3BICYCHUEM YPOKOB»?
38.  Urto Takoe cucrema yrnpaBJieHHUs IPOCKTHOH esTenbHOCThI0? M3

KaKHX KOMIIOHEHTOB MOKET COCTOSITh Takasi cuctema? B uém 3akimovarorcs
(yHKIIMH pa3BepThIBAHUSI CUCTEMBI YIIPABICHUS POEKTHON JESATENbHOCThIO?
39.  Yrto TaKoe CHCTEMHAs MOJICNb YIIPABIICHHS IPOSKTHOU
nesTenbHOCThI0? [l uero Obuta pa3paborana cuctemMHasi mojens? Uto
SIBIISICTCSI OCHOBHBIMH CTPYKTYPHBIMH 3JIEMEHTaAMH CUCTEMHOU MOJIe)N?

40.  YTO MOHUMAETCS MO/ CUCTEMHBIM IIOJIX0/IOM B YIIPABICHUU
npoeKkTamu?
41. Kak cBsi3anbl Mexay co00i cTaHapThl U CUCTEMBI

npodeccuoHaNbHOM CepTU(PHUKAIIUY 110 YIIPABICHHUIO MPOSKTHON
nesitenibHOCThI0? HazoBute n3BecTHble BaM cTaH1apThl M COOTBETCTBYIOLINE
UM CHCTEMBbI MPOPECCHOHATBHON CEepTU(UKALINU IO YIPABICHUIO
IPOEKTAMHU.

3aganusi 1151 TECTHPOBAHMSI 110 THCHUTIIINHE /IS OEHKH ¢()OPMHPOBAHHOCTH KOMIeTeHImii (Min
20, max 50 + cepraky Ha YUOC ¢ Tectamu)

https://Ims2.sseu.ru/course/index.php?categoryid=2039

1. BaxHeWIIMMU TEHICHIMSIMH COBPEMEHHOro oOlecTBa W OW3HEca, MO3BOJSIOLIMMU TOBOPUTH O
3HaYeHUHU MPOEKTHOM NeSATETbHOCTH, SBISIOTCS:

a. NOTPEOHOCTH B COKPAIIEHUH KU3HEHHOTO 1IMKJIa CO3/1aBa€MbIX TOBAPOB U YCIYT;

b. HE00XO0/IMMOCTh 00ECTIEUUTh 3aHATOCTh HAaCENICHHS,

C. nepcoHuUKalus Cupoca v MpeajoKeHus: TOBApOB U YCIIYT;

d. Bce BhILIENIEpEUNCIIEHHOE;

e. aub;

f. auc,

g. buc

h. Hu onnH u3 BapuaHTOB.

2. Haznauyenue crangapTa Mo yrnpaBiIeHHUIO IPOEKTaMH B TOM, YTOOBI:

a. OIPEAEINTh TEPMUHOJIOTHIO, KIIIOUEBBIE TOHSTHS, BKJIIOUAsi OCHOBHBIE POJIH, TUCLUILIMHBI
«yIpaBlIeHUE TPOEKTAMUY;

b. ObITh OCHOBOM i1 OOy4YeHHs CHENMaIMCTOB M CcepTU(UKALMHU, KaK OTICIBHBIX

HpO(i)eCCI/IOHaJ'IOB, TaK W IPaKTUK YIIPABJIICHHA ITPOCKTAMU B KOMITAHUAX WU OpraHU3alusiax;

C. CHOCOOCTBOBATh PACIPOCTPAHECHUIO M PA3BUTHIO MIPAKTUKU YIIPABIICHHS IPOCKTaMH;
d. Bce BhIIICTIEpeUNCIICHHOE;

e. aub;

f. amuc;

g. buc;

h.

Hu onvH U3 BapuaHTOB.




3. CoBpeMeHHbIE CTaHAPTHI B 00JIACTH YIIPABJICHUS MPOCKTaMU MPEICTABICHBI HA TPEX YPOBHSIX:
a MEXIYHAPOJAHOM, HAIHOHATIBHOM M KOPIIOPaTUBHOM,

b. roCy1apCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

c nopT¢eabHOro yIpaBieHHsl, IPOTPAMMHOTIO YIIPABJICHUS U YIIPABICHUS IPOEKTOM;

d CUCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM;

e Hu onviH U3 BapuaHTOB.

4, HO,I[ KOpImopaTUBHBIM CTaHAAPTOM II0 YIPABJICHHUIO IPOCKTAMH IMOHUMACTCA COBOKYIIHOCTDH
JOKYMCHTOB, O6’b$ICH$IIOIJ_[I/IX U IpCANMCBIBAOIINX

a. B xakoin IIOCJICA0BATCIBbHOCTHU 6y,I[yT BBIITOJIHATHCA pa6OTBI, HaITpaBJICHHBIC Ha OCYLICCTBJICHUC
IMPOCKTA, a TAKKC B KAKHUC CPOKH M IMOCPCACTBOM KAKHX PECYPCOB 3THU pa6OTBI mnpearojaracTcs

peanu3oBarh;

b. Kak m B Kakoil 1OC/IEHOBAaTEILHOCTH HEOOXOAMMO BBIIOIHATH JECHCTBHUS, CBSI3aHHBIC C
yIpaBJICHUEM MPOCKTaMHU\ITPOrpaMMaMy B KOMIIAHUH;

C. B kakue cpoku HEOOXOIMMO OCYILECTBIATh JCHCTBUS, HaNpaBICHHbIE Ha YIpPaBICHUE
poeKTaMHU\[TPOrpaMMaMy B KOMIIaHHUH;

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

S. Kakoli U3 nepedyncieHHbIX CTaHJapTOB MO YIPaBICHUIO NPOEKTAMU HE OTHOCUTCS K TpyIIIe
MEXIYHAPOAHBIX ?

a. IPMA ICB®;

b. 1SO 21500:2012;

C. PMBOK®Guide;

d. 1ISO 10006:2003,;

e. Hwu onvn u3 BapraHTOB.

6. Kakoli u3 mepedncieHHbIX CTaHJIApPTOB IO YIPABJICHUIO TNPOEKTaMH SIBISETCS CTaHAAPTOM
BenukoGpuranuu?

a. P2M,

b. DIN 69901;

C. CEPM;

d. PROMAT,

e. Hwu onnn u3 BapraHTOB.

7. Omnpenensisi NOHSATHE «IPOEKT», B KAuyeCTBE €ro KIIOYEBBIX XapaKTEPUCTHK (IIPU3HAKOB)

HE00XO0/IMMO yKa3aTh:

HaJIU4He N3MCHECHHIA;
00JIBIIIOE YHCIIO YUACTHUKOB;
HOBU3HY (YHUKAJIbHOCTb);
Bce BhlenepeuncieHHoe;
aub;

amuc;

bwuc;

Hu oaun u3 BapuaHTOB.
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KnaccudukalinoHHBIM OCHOBAaHUEM IMPOEKTOB MOXKET OBITh UX:
JUTATEILHOCTD;

Macirao;

CJI0’KHOCTb;

Bce BhILIETIEpEYUCIIEHHOE;

aub;

awuc;

bwuc;

QP o0 o ®



h. Hwu onvH u3 BapuaHToB.

9. Kakue u3 mpuBeqeHHBIX YTBEPKICHUH SIBISIFOTCSI HCTUHHBIMU?

a. [TpoekT 3aKaHYMBACTCS B TOT MOMEHT, KOT/Ia JOCTHTHYTHI €T0 LIEIH;

b. [TpoekT MOKeT OBITh 3aBEPIIEH JOCPOUHO;

C. [TpoekT uMeeT BpEMEHHYIO CIICIIUAIbHYI0 OPTaHU3alMOHHYIO CTPYKTYPY;

d. Bce BrImeniepeuncieHHoe;

e. aub;

f. amuc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

10.  Kakoli u3 mpuBeIEHHBIX BAPHAHTOB ONPEICICHUs HanO0JIee COOTBETCTBYET IPU3HAKY TPOCKTA
«Pasrpannuenue»?

a. DTO0 NMpHU3HAK, YKA3bIBAIOIIUI HA TO, YTO KaX/IbIH MMPOEKT HMEET IPAHUIIBI IPEAMETHOM 001acTH
U JIOJKEH OBITh pa3rpaHUyeH ¢ MPeAMETHON 00IaCThIO IPYTUX MPOECKTOB OPraHU3allu;

b. DTO mNpHU3HAK, YKa3bIBAIOIIMKA HAa TO, YTO KAKABIH TMPOEKT HMMEET YETKO OIpeeIICHHbIC

BPEMEHHbIE TPaHMIIb (CPOKH), IPU ITOM 3HAUMTEIbHAs 4YacThb YCWJIMN B MPOEKTE HaIlpaBieHAa Ha
obecrieyeHne COOJII0JICHHUS ITUX CPOKOB;

C. OTO0 NpU3HAK, yKa3bIBAIOIIMHA Ha TO, YTO KaXAbIi MPOEKT UMEET YETKO OIPEJIEIICHHbIE IPAHMULIBI,
KOTOpBbIE 33aJJal0TCs Chepoil AeATEIbHOCTH YeI0BEKa, K KOTOPOil OTHOCUTCS JTaHHBII IPOEKT, HalpuMep,
JIeBEJIOTNIMEHT, HepTerazoBast OTpacis H T.1.;

d. Hu onun u3 BapuaHTOB.
11.  Yro takoe «KOMIIJIEKCHOCThY MpOeKTa?
a. OTO MpU3HAK, YKa3bIBAIOLIUI HA TO, YTO MPU OCYIIECTBIECHUH JHOOOr0 MPOEKTa UCIOJIb3YIOTCS

pa3in4yHble OO0JIACTH 3HAHWW, KOTOPHIC JIMIIb IPU COBMECTHOM IIPUMEHEHHUU OOCCIICUMBAIOT
3¢ (HEKTHBHYIO PeaTU3aUIO POCKTA,

b. OTO MpHU3HAK, YKa3bIBAIOIIMKA HAa TO, YTO IMPOIECC YIPABICHUS MPOCKTOM COCTOUT U3 MSATH

CTaJMii, KOTOPBIC B COBOKYITHOCTH 00eCcTiednBaiOT 3Q(HEKTHBHYIO PEATH3aIHIO TPOCKTA;

C. DT0 NMpU3HAK, YKA3bIBAIOIIMK HAa TO, YTO MPU OCYIICCTBICHUU MPOCKTA YUUTHIBACTCS BIUSIHUE

BHEIITHUX U BHYTPEHHHUX (haKTOPOB;

d. Hwu onuH 13 BapuaHTOB.

12. Kakwue u3 NpuBEJICHHBIX YTBEPKICHUH SIBISIOTCS HCTUHHBIME?

a. [lenu mporpaMMbl  COOTBETCTBYIOT CTpaTETHYECKUM [EJIIM OpTaHu3alii U
MOTYT KOPPEKTHPOBAThCSI B CITy4ae U3MEHCHUS CTPATCTHH;

b. Bo Bpewmst 3amycka mporpaMmbl MOKET OBITh OIpe/IesieHa TOAbKO YacTh MPOEKTOB MPOrPaMMBbI.

JIOTIOSTHUTEIIBHBIE TPOEKTHI MOTYT OBITh BKITFOYECHBI B TPOrPaMMY YK€ B XOI€ €€ OCYIICCTBICHUS;

C. 3aBepiieHHE MPOrPaMMBbI ONPEIEISIETC MOMEHTOM 3aBEpPIICHHS BCEX MPOEKTOB, BXOMSAIIMX B

pOTrpaMMmy.

d. Bce BhIIICTIEpeUNCIICHHOE;

e. aub;

f. auc

g. buc;

h. Hwu oguH 13 BapuaHTOB.

13.  IIporpamma, HOcsAIIas MaKPOIKOHOMHUYECKHIM XapakTep U 3aTpardBaiolias HHTEPECHI

3HAYUTEIHHOMN YaCTH HACEJICHHUSI, Ha3bIBACTCS:

a. [Toprdens;

b. MeranpoexT;

C. [{eneBast mporpamma;

d. Bce BhIIIenIepeuncieHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.



14. Kakoe u3 npuBeIEHHBIX BBICKA3bIBAHUH SBJISETCS JIOKHBIM B OTHOLIEHUH POTrpamMMBbl?

a. Bo3Mo0xHO, 4TO BO BpeMs 3amycKa MpOrpaMMbl OTMPEISTISETCS M IUIAHUPYETCS TOJIBKO YacTh
BXOJSILUX B HEE MPOEKTOB;

b. Pemenre o BKIIIOYEHUH B MPOTPaMMY T€X WJIU HHBIX JIOMTOJIHUTEIBHBIX POCKTOB YaCTO 3aBUCHUT
OT Pe3yJIbTaTOB OCYIIECTBICHUS IEPBOOYCPEIHBIX MPOCKTOB MIPOTPAMMBEI;

C. Ilemn mporpamMmbl MOTYT TOJBEpraThCsi KOPPEKTUPOBKE, MPHU STOM COCTAB KOMIIOHEHTOB
POrpaMMBbI, 00s3aTENILHO, TOJKCH OCTABATHCSI HCU3MEHHBIM;

d. [{ean mporpamMmbl, KaK IPaBUIIO, COOTBETCTBYIOT CTPATETHYSCKUM LIEIISIM OpTraHU3aIiH.

15. ITo cBOEMY copep)KaHUIO IPOTPAMMBI MOT'YT OBITh:

a. TEXHUYCCKUMH,

b. COIMAIbHBIMH;

C. 9KOHOMUYECCKUMU;

d. Bce BhImenepevrciieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onvH U3 BapuaHTOB.

16. UTOo U3 NEPEeUrCIECHHOTO SBJISETCS JOMOJHUTECIBHBIMUA MOJHOMOYHMSAMH, KOTOPBIC BaXKHBI IS
MEHE/Kepa MPOrpaMMEI, 10 CPABHEHHUIO € TTOJTHOMOYHSIMH MEHEKEPOB TIPOCKTOB?

a. KoHTpoJb X012 peain3aiuy MPOeKTOB B COCTABE MPOTPAMMBI;

b. [TpencraBieHre OTYETHOCTH O XOJIC PEATU3AlMU KypaTopy MPOTrPAMMEI;

C. [TpunsiTHe peuieHuit o 3amycKke JTOMOTHUTEIBHOTO MPOeKTa (IPOEKTOB) B COCTaBE MPOTPaMMBbI
JUIST TOCTHIKEHHS e€ IIeNeH;

d. Bce BhIenepevrciieHHoE;

e. aub;

f. auc;

g. buc;

h. Hu onun u3 BapuaHTOB.

17. Kakne w3 mpuBENEHHBIX BBHICKA3bIBAHUN SIBISIFOTCS JIOKHBIMM B OTHOIIEHUH MOpT(enei
IIPOEKTOB U Mporpamm?

a. B koMmaHuum MOKET CYIIeCTBOBAaTh OJHOBPEMEHHO HECKOJIBKO MOpTdeneid, ymnpaBieHHe
KOTOPBIMH OYJIET OCYIIECTBISATHCS OTHOCHTEIHLHO HE3aBHCHUMO;

b. B xome u3MeHEHHs OKPY)KEHUS POAUTEIHCKON OpraHu3aliy, OHA MPHIAraeT BCe YCHIHS K
COXPAHECHHIO COCTAaBa PEATM3yeMbIX TOPT(EIeH MPOCSKTOB;

C. ®opmupoBaHue noptdens mpeanoiaraet onpeaeaeHre MPUOPUTETOB MIPOEKTOB U MTPOTPaMM IS

OopraHu3alr, a TAaKXKEC OINTHUMH3allUI0 HX COCTaBa C LCJIbIO IMOBBIIICHHUA HECHHOCTH HOpT(i)eJU[ JUTSA
CTPATCTUH KOMIIAHHUH,

d. Bce BhIIICTIEpeUNCIICHHOE;

e. aub;

f. auc

g. buc;

h. Hwu oguH 13 BapuaHTOB.

18. OnTtumuszanus noptdens MPoeKTOB MpH ero (OpMUPOBAHUY HaIlpaBJIeHa, IPEXk/Ie BCETo, Ha:

a. orpeneneHue Toro (¢akra, 4ro JHOOOH MpoekT (mporpamMma) B HOPTQene COOTBETCTBYIOT
CTpaTeTuy KOMITAaHWH;

b. o0ecrieyeHne Hauy4IIero COOTBETCTBHSI MOPTQENisi CTPATETHUECKUM 1IeTIIM KOMITaHHUH;

C. BBISIBJIECHHE TOro (pakTa, 4TO BCE MPOEKTHl (MporpamMmbl) B MOpTQesre HMEIT oOIIue
OTpaHUYEHUs], HAIIPUMED, TI0 pecypcam;

d. MaKCUMH3AIMI0 IIEHHOCTH TOPTdEeNs A OpraHu3alid MPH BBITOJHEHWH CYIIECTBYIOIINX

OTpaHUYECHUN Ha PECYPCBHI.

19. [Tpu popmupoBanuu noptdesst MPOEKTOB OPraHU3aLUU HEOOXOMMO YUUTHIBATS:



a. MaKCHUMM3AIHIO LIEHHOCTH TOPT(dEs A OpraHu3aluy MpHu CYIIECTBYIONINX OIpaHHMYCHHSIX Ha

pecypchr;
b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOISAIIMX B MOPT(HEIb, MO IEIIM;

C. COOTBETCTBUE IIeJIel KOMIIOHEHTOB MOPT(HENsT CTPATETUICCKUAM IISIISIM OpraHU3allHiu;
d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amuc;

g. buc,

h. Hwu onvH u3 BapuaHTOB.

N
©

XapakTepHBIMHU OTPaHUICHHUSIME JIJISI TOPTQEIIs MPOSKTOB SBIISIOTCS:
0OIINI TTYJI PECYPCOB;

(UHAHCOBBIE OTPAHUYCHUS;

HaJU4Ke OOIIMX I1eJIeH Y KOMIIOHCHTOB;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.
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6.5. OneHo4Hble MaTepHuaJbl 1Jisd l'lpOMe)KyTO‘lHOi/i aTTeCTallun

Donp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJIA B q)opMe 3avyeTa

Paznen nucuumimasl |Bonpocsl

Ycnex npoekra

Kpurepuu ycnexa npoexra

Tumnossle po0IeMbl B TPOEKTaxX

HanmonaneHble 1 MeX1yHapOAHbIE CTAaHJAPThHI CTaHIAPTHI

B 00JIaCTH yNpaBJIeHUs IPOEKTHOM 1€ TENbHOCTBIO.
[TpodeccuonanbHble OpraHU3aluy U aCCOLMALIUN

Awmepukanckuit Mactutyt Ynpasnenus [Ipoexrtamu. AXELOS.
AHO «JOPITY »

MextyHapoiHas acColManus ypaBiIeHHs IPOEKTaAMH.
Mexnynapoanas Oprannzanus no CtanaapTu3anuu

Korna ynpasnenne npoeKTHON A€ATEIbHOCTBI0 UMEET CMBICI?

Uem oTiIMYaIOTCS MPOEKTHI?

Pa3znuuns 1esaTenbHOCTHOTO MOAX0/1a B YIIPaBICHUH IPOEKTHON
JIEATEIbHOCTBIO OT MPOLECCHOTO

YTo HYXHO 3HaTh O CBOEM IIPOEKTE U 3@ YTO OTBEYAET PYKOBOAUTEID
npoekra?

ITpO€eKTHBII TPEYrOIbHUK U €70 OCHOBHBIE DJIEMEHTHI

OOBEKTHI TPOESKTHOU JIEATETLHOCTH

CrpyKkTypa 00BEKTOB ITPOEKTHON AEATEIbHOCTH

JKn3HeHHbI nuKII npoekTa. BoronaaHblil )KU3HEHHBIN LUK IPOEKTa
['1OkMii MOAXO0/ K YIPaBICHHUIO IPOEKTOM

Korna umeer cMbicit roBoputs o «IIporpammer?

Yem oTamyaercs ynpasieHUE IPOSKTOM M ynpasieHus nporpammoii? Korna
UMEET CMBICII TOBOPUTH O mopTdene?

Yem oTnnyaeTcs yrnpapieHUE MOPTQesieM OT yIpaBICHUs IPOSKTOM U
nporpaMMmoii? KTo Takne 3anHTEpECOBaHHBIE CTOPOHBI

AHanu3 3aMHTEPEeCOBAaHHBIX CTOPOH Ponu 1 ux pyHKIUN

Ecnu npoekt ManeHbKuil niu Ha00opoT cynep-6onbioii? Koro HazHauaTh
Ha posu?

Kak Ha3Hauate Ha posn? @opMupoBaHUE KOMaH bl TpoekTa Ponu
IIPOrPaMMBI

Ponn noprdens

OCHOBHBIE KOMITIOHEHTEI
MIPOEKTHOMU
JIEATENLHOCTHU




KittoueBbie sTanbl pa3BUTHUS YIIPABIECHUS IPOSKTHOMN JESITEIbHOCTHIO

DoHJ BONPOCOB /11 NPOBEeHHs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme IK3amMeHa

Pa3zgen aucuunmiMHbI

Bonpocsl

Cucrema yrpaBieHUs
MIPOEKTHOMU
JeSITEIbBHOCTBIO B
npodeccuoHaIbHON

chepe

Copepxanue KoHLEeNTyanbHOU (a3bl mpoekta Copep:kaHue CTaauu
pa3pabotku npoekta Conepkanue aspl peanu3anuu npoekra Comepxanue
¢a3bl 3aBepiuieHus npoekta OrpaHuueHus peaau3aluy IPOeKTHOM
JIeATEIIbHOCTH

OCHOBHBIE IPUYHHBI IPOBAJIOB B ITPOEKTE KAK B CUCTEME

Kak chopmynrpoBats 11e7b IPOEKTA.

HepeBo uenei

YyacTHUKM NpoekTa BHYTpeHHss cpena npoekra

Cpena akTUBHOrO B3aMMOJEHCTBUS poekTa OpraHnu3aluoHHas CTPYKTypa
IIPOEKTa

OcHoBHbIE BUBI CTEHUKXOJIEPOB U CTpaTeruu padboTsl ¢ HUMHU Yem poiib
OTJIMYAETCS OT JOJKHOCTH?

3aka34yMK MpoeKTa: pojb, OCHOBHBIE 3a/1a4u, oco0eHHocTu Kyparop mpoekra:
POJIb, OCHOBHBIE 33]1a4H, 0COOEHHOCTHU

TexHUYeCKui 3aKa34rK MPOEKTA: POJIb, OCHOBHBIE 33]]a4l, 0COOCHHOCTHU
Brnagernern pecypcoB: posib, OCHOBHBIE 33/1a4l, OCOOCHHOCTH Y TIPABIISIOIINH
COBET: POJIb, OCHOBHBIE 33]]a4l, 0COOCHHOCTH PyKoBOAUTENs IPOEKTA: POIIb,
OCHOBHBIE 3a/1a4, 0COOEHHOCTU AJMUHHUCTPATOP MPOEKTA: POJIb, OCHOBHBIE
3a1a4n, 0cOOEHHOCTH PykoBoauTens paboueit rpymibl: pojib, OCHOBHBIE
3anaqn, ocooeHHocty Kyparop u TexHu4eckuii 3aKa3uuK: COBMEIICHUE
poseit?

PykoBonutens npoekra u PykoBonuTens padodeil rpynmbl: COBMEIIEHNE
pouieii? PykoBoauTens npoekTa U AJIMUHHUCTPATOP MPOEKTA: COBMEILIEHUE
poueii?

[TpoexTHbIi MOAX0] K GOPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYpPHI
npoekTa OYHKIMOHAIbHBIN NOIX0 K (POPMUPOBAHUIO OpraHU3ALMOHHOMN
CTPYKTYpBbI IpoeKTa MaTpuyHbIi MOAX0/] K (OPMUPOBAHUIO
OpraHM3alMOHHOM CTPYKTYpHI IpoekTa OpraHn3alnoOHHO-pOJIeBast
CTPYKTypa IpOrpaMMBl

OcHoBHBIE 1Iary MPY BHEAPEHUU MPOEKTHOTO YIPABIEHUS B OTHOIICHUU
poseit OcHOBHBIE yci10BUs 3P PEeKTUBHOIN pabOThI COTPYIHHKA B TPOEKTE
CyOBeKTHI yIpaBiIeHUS B CUCTEME MPOEKTHOMU AesiTeTbHOCTH OCHOBHBIE
POJIY IPOTpaMMBbl U UX CYLIHOCTb

Opranu3zanys ynpasjieHus nopTdesneM IpoeKTOB U B3aUMOCBSI3b OHATUN
MeHeKkMeHTa noptdens B coorserctBuu ¢ OCT P

OcHoBHbI€ posH TOPTHENST U UX CYIIHOCTh

Opranuzanys ynpasjieHHs IPOrpaMMOM U B3aUMOCBSI3b ITOHITHH
MEHeKMeHTa nporpammel B cooTBeTcTBUU ¢ ['OCT P Maunumanus npoekra
[InanupoBaHue npoekTa

Opranuzanys 1 KOHTPOJIb BBINOJIHEHUSI IPOEKTa AHAIN3 U PETYIUPOBAHUE
BBITNIOJTHEHUSI TPOEKTa 3aKpbITHE MPOEKTa

VYnpasieHue npeaMeTHON 00JIacThIO MPOEKTa YTIpaBlieHHE TPOEKTOM O
BPEMEHHBIM apaMeTpaM YIIpaBlIeHHe CTOUMOCTbIO U PUHAHCUPOBAHUEM
IIPOEKTa YTIpaBJIEHUE KAaUECTBOM B IIPOEKTE

VrpaineHne pucKkaMH U BO3MOKHOCTSIMU B IPOEKTE Y IIpaBIICHUE
4eJI0BEYECKMMH PECYpPCaMU B IIPOEKTE Y IpaBIeHNE KOMMYHUKALUSIMU B
IIPOEKTE YTIPABJICHHUE 3aKYIIKAMHU M KOHTPAKTAMH B IIPOEKTE Y IPABJICHHE
WU3MEHEHHUSMHU B IIPOEKTE

VYmpaienre 6€301MacHOCTbIO B IPOEKTE

CucreMa yrnpaBieHHs IPOEKTHOMN AEATEIbHOCTBIO




Mexnaynaponnas ceprudukanus o crangapty IPMA ICB: yposau
KBaJTM(HUKAIMU U UX TpeOOBaHMUs; TpeOOBaHUS I JIOMyCKa K
cepTudUKAIMOHHOMY TIpolieccy; o0Ias cxema mpoiecca

CepTU(UKALINH U €T0 COJICpKAHNE

Hanmonanwsnas ceptudukamnus [IM Crannapt: oOuiue cBeaeHus; padora ¢
BOIIPOCaMM; TPEHAXKEP 3aKPBITHIX BOIIPOCOB; TPEHAXKEP OTKPBITHIX BOIIPOCOB;
IPOMEKYTOUYHOE TECTUPOBAHUE IO TEMaM

6.6. LlIkajabl 1 KPUTEPHUH OLEHUBAHUS N0 (popMaM TeKYLIero KOHTPOJISA U NPOMEKYTOYHOMH
aTTecTanuu
IIxana ¥ KpUTEPUN OLCHUBAHUS

Ounenka Kpurepun oneHuBaHus 1JI MEPONPUATHH KOHTPOJISI C TPUMEHEHHeM
2-X 0aJJILHOM CHCTEMBbI
«32YTEHO» VK-2, VK-3
«HE 32YTEHO0» Pe3ynbrarel o0ydeHus He ChOPMHUPOBAHBI HA TOPOTOBOM YPOBHE
Ouenka Kputepuu oneHuBaHus )i MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHUEM
4-X 0aJLUIbHOI CHCTEMBI
«OTJIHYHO» IMoseimennsrii YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3
«XOPOII0» Cranmaptaeiii YK-2.1, VK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3
«ynoBjaersoputeabno» |[loporoseiii YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, VK-3.3
«HEY/I0BJIETBOPUTEIBLHO» |Pe3ynpraTel 00yueHust He cOpPMHUPOBAHBI HA TOPOTOBOM YPOBHE




