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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIIUX JOCTHKEHUE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTeNIbHOM MPOTrpaMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOJUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpenmecTByronme MUCIUIUIMHBL IO CBS3SIM KomImeTeHui: [IpeanpuHumMarenbckoe Jeno,
Mapketunr, OCHOBBI (PMHAHCOBBIX pacueToB, OCHOBBI yueTa M PMHAHCOBOM OTYETHOCTH

[Tocnenyromue AUCUUIUIMHBI MO CBA3AM KoMmeTeHUMi: busznec-nnanupoBanve, OUHAHCOBBIN
pbiHOK, HMHBeCTHULMOHHBIM aHanu3, [IpONECCHO-OPUEHTUPOBAHHOE  YIIPABICHUE, Y NPAaBJICHUE
n3mMeHeHusMu, KoproparuBaeie pruHAHCHI

2. [lnanupyemblie pe3y/ibTaTbhbl 00yYeHHs MO JUCHMILUIMHE, 00ecneYnBAKOIINE TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUYeHUsl 0 MPpOorpaMmme

N3yuenne nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTpaMMe HalpaBJICHO HA
(dbopMupoBaHHE y O0YYAIOIIUXCS CIETYIOINX KOMIIETCHIIUN]:

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco6eH npeasiaratb SKOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OpraHU3aIMOHHO-
yIpaBJICHYECKUE PEIICHHs B TPO(eCCHOHATIbHON A TENbHOCTH,

[Tnanupyemsie |[lnanupyemsblie pe3yJbTaThl 00yUeHHs M0 TUCHUILINHE

pe3yJIbTaThl
00yd4eHHS 10
porpamMme
OIIK-4 OIIK-4.1: 3uars: OIIK-4.2: YmeTs: OIIK-4.3: BnageTs (MMETh
HaBbIKH):
0COOEHHOCTH OpPTaHU3allMOHHO-  |mpezuiaraTh HaBBIKAMHU
yIpaBIEHYECKUX pEIIeHUH B HKOHOMHYECKH U dbopmynupoBaHus
poeCCHOHAIBHON JeATENHHOCTH |(PHHAHCOBO SKOHOMUYECKH U
000CHOBaHHbIE (¢rHAHCOBO 0OOCHOBAHHBIX
OpraHU3alMOHHO- OpTraHU3aIMOHHO-
yIpaBJIeHYECKHE yIpaBIeHYECKUX pEeIIeHHUH
pelieHus B B IIPO(heCCUOHATILHOM
npodEeCCUOHATBHON  |1eATEIbHOCTH
JeSITeTTHHOCTH

3. O0beM U BUABI Y4eOHOH padoThI
VY4eOHBIM MJIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIOLINE BUbI Y4eOHON pabOThl O AUCLUIUINHE:
Ounas popma 00yueHust

Buabl yueoHoii padoThl Beero wac/ 3.¢.
Cewm 4
KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHATHA NEKIIUOHHOTO TUIIA 36/1
3aHATHs] CEMUHAPCKOr0 THIIA 18/0.5
WupuBunyanpHas KoHTakTHas padota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas pabota (I'KP) 2/0.06
CamocTosiTenpHas pabora: 53.7/1.49
[TpomesxyTouHas aTTecTanus 34/0.94
Buza npomexyTo4HOU aTTecTaluu:
OK3aMeH OK3
OO6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa30BaTeIIbHOM
nporpaMmsl): Yacsl 144
3ayeTHbIE €UHULILI 4




04YHO-32049HasA hopMma

. Bcero yac/ 3.e.

Buabl yueOHoii padoThI Com 4
KoHnrtakTHas paboTa, B TOM 4ucIie: 6.3/0.18
3aHATHS JEKIMOHHOTO THIIa 2/0.06
3aHsTH CEMUHAPCKOTO THIIA 2/0.06
WNunuBunyanpHas koHTtakTHas padora (MKP) 0.3/0.01
I'pynmoBas kontakTHast pabora (I'KP) 2/0.06
CamocTosTenbHas paboTa: 103.7/2.88
[IpomexxyTouHas arrectamus 34/0.94
Bua npomexyTo4HOU arTecTalyu:
DK3aMeH OK3
OO6mast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIIbHOM
nporpaMmsl): Yacsl 144
3aueTHbIC €TUHULIBI 4

4. Conep:kanue TUCHUATITHHBI

4.1. Pazoenbl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temaruueckuii TUTaH TUCIUTUTMHBEI OCHOBBI MEHE/DKMEHTA TIPE/ICTABIICH B TAOIHUIIE.

Pa3jenibl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHI
OuHnasi popMma 00yueHus

KourakTHasi pa6ora = Iliianupyembie
3anaTus ‘:‘ pe3yabTaThl
CEMHUHApPCKOIo é - OﬁyquI/IH B
Ne | Haumenosanue Tembl (pasuesia) = LLLC o | A E S| cooTHomenuu ¢
n/n JAMCIUTTHHBI g Z 3 2 | 2| S '8 pesyabraramm
= e g =|=lg*= 00y4eHus 110
% z 5 00pasoBaTeLHOI
nporpamme
1 TeopeTnyeckre 1 METOLOJIOTUYECKUE 18 8 20 OIIK-4.1, OIIK-4.2,
" |OCHOBBI MEHEHPKMEHTA OI1K-4.3
2 [IpakTHueckue acekTsl B 18 10 33,7 OIIK-4.1, OIIK-4.2,
MEHEKMEHTE OI1K-4.3
KoHTpob 34
HToro 36 | 18 03] 2 [537
04HO-3204Has ¢popMma
KonTakTHasi padora = Ilnanupyembie
3angarus § Pe3yJabTaThbl
CEMHHApPCKOIo é « Oﬁyqul/m B
Ne | Haumenosanue Tembl (pasuesia) = LLLL o | A E §| coorHomenun ¢
n/m AUCHHILIMHBI g ; = = | =| g ‘S pe3yjabTaTamMu
= g5 =|=lg*= 00y4eHus 110
é- z 5 00pasoBaTe/ILHOI
nporpamme
TeopeTnyeckre 1 METOJ0JIOTUYECKUE OIIK-4.1, OIIK-4.2,
1. 1 1 40
OCHOBBI MEHEPKMEHTA OI1K-4.3
2 [IpakTHueckue aceKThl B 1 1 637 OIIK-4.1, OIIK-4.2,
" |MEHEeIKMEHTE " |OIIK-4.3
KoHTposb 34
HUroro 2 | 2 [03] 2 [103.7




4.2 Cooepicanue pazoenos u mem

4.2.1 KonTakTHasi padora
TemaTuka 3aHATHI JeKIITHOHHOI0 THIIA

Nen/n HanMmeHOBaHHE TEMBI Buna 3anaTus TeMaTHKa 3aHATHSA JEKIHOHHOIO
(pa3nesia) QM CHUILINHbI JEeKIHOHHOI0 THIIA* THIIA
1. JCKITHST COBpeMGHHLIP'I MCHCI’KMCHT . IIOHATHUC,
1eJIM,3a4a4M, METOJ0JI0T U
JIEKITUS DBOJTIONHSI YITPABJICHUECKONH MBICITH
JIEKIIUS Mogenn MmeHEeHKMEHTA
praBJ’ICHI/IC COIUAJIBHO-TCXHUYCCKUMHU
JICKIUA cucteMaMu. BrenrHsas cpeaa
OpraHn3alun

TeopeTnueckue u
Cucrema ympaBieHHs U €€ JIEMEHTEHI.

METOJI0JIOTUYECKHE OCHOBBI JEKIUS
BryTpeHHss cpena opraHusanyu
MEHEHKMEHTA
3aKOHOMEPHOCTH YIIPABICHUS
JEKIUS oprauzanusaMy. Teopun KU3HEHHOTO
[MKJIa OPraHU3aluu
JEKIUS udpoBuszanus 1 MEHEIPKMEHT
JIEKIUS KoMMyHHKaMy B cCTeMeE YIIpaBJICHUS
MeTtoabl 000CHOBaHUS, IPUHATHS U
JEKIUS

peanu3aluy yIpaBICHYECKUX PeICHUH

2. IInanuposanue u Opranuzanus Kak

JICKLIHS
(hYHKIMHM MEHEIDKMEHTA
Oprann3alliOHHBIE CTPYKTYPBI
eI p 1T TPYKTYpP
YIPaBIECHUS
MOTI/IBa s KakK HKIUA MCHCDKMCHTA.
JICKLIHS 1 bynxx A

Teopuu MOTHUBAIIKI

JICKIIMA KOHTpOJ'IB KakK q)YHKI_II/Iﬂ MCHCIPKMCHTAa

I'pynnoBas nuHaMuka. YnpasieHue

[IpakTHueckne acreKThl B TIEKIUS . N
He(hOpMaIBHOM OpraHu3aIye
MEHEDKMEHTE
KomannoobpazoBanue. PosieBbie
JICKITUS
TTO3UITIH
TIEKITUST YnupasneHue KOHMOINKTaMH
[R— JlunepcTBO M BIACTHBIE OTHOIICHHS B
CHCTEMEMEHEKMEHTA
Crparerndeckuii MEHEIKMEHT.
TIEKIUS YmpaBieHue MpoeKTaMHu.

EI/I3HGC-HJ'IaHI/IpOBaHI/Ie

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHATHSI, IPeAyCMaTPUBAIOIINE TPEUMYILIECTBEHHYIO Tiepeiady yueOHo# nHpopMaum
MearornieckuMy paboTHUKaMH OpTraHu3alluu U (WIH) JUIaMH, IPUBJIEKaeMbIMH OpraHU3allueil K peann3aiuu
06pa30BaTeJ'IBHLIX nporpaMm Ha UHBIX YCJIOBUAX, O6y‘{aIOII_II/IMC$I

TemaTnka 3aHATHH CEMHHAPCKOI'0 THIIA

Nen/nt HaumeHoBaHue TeMbl Bun 3ansitus Temaruka 3ausiTUs
) (pa3neJia) IMCHUILIHHbI CEeMHMHAPCKOro THHAa** CEMHHAPCKOro THIA
1. CoBpeMEHHbBI MEHEKMEHT:
MOHSATHE, 1IEJH,3a/1a4H,
MPAKTUYCCKOC 3aHATHUC
METONOJIOTHS. DBOIIONU
T YOPaBJICHUYECKOU MBICIIH.
€OPETUYECKHE U
p BuemHss u BHyTpeHHsIS cpefia
METO/10JIOTUYECKUE OCHOBBI MPaKTHYECKOE 3aHATHE
OpraHu3aIu
MEHE[KMEHTA
3aKOHOMEPHOCTH yNPABIICHUS
NPaKTUYECKOE 3aHATHE  |opraHu3auusiMu. Teopun
YKU3HEHHOTO ITMKJIa OpraHUu3aluU
npakTudeckoe 3auatue  |[lmdpoBu3arms 1 MEHEIKMEHT
2. [IpuHsATHE ynpaBlieHUYECKUX
[IpakTUueckue aceKThl B HPaKTUYECKOE 3aHATHE pemenuit
MEHEKMEHTE
MPAKTUYCCKOC 3aHATHUC CD}’HKI_[I/II/I MCEHCI)KMEHTA.




TIaHUPOBAHUC, OpraHru3alusl,
MOTHUBAIMA U KOHTPOJIb

I'pynmioBas quHaMuka.
KomannoobpazoBanue. PoneBbie
MO3ULIMH. YIIpaBICHUE
KOH(IMKTAaMU

MIPAKTUYECKOE 3aHATHUE

npakTuyeckoe 3auATHe  |COBpEMEHHbBIN MEHEIKED

.HI/II[epCTBO 1 BJIACTHBIC OTHOIICHUA

MPAKTUYCCKOC 3aHATHUC
B CUCTCMCMCHCI?KMCHTA

kel CCMHUHAPBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, J'Ia60paTOpHI>I€ pa6OTI>I, KOJUUIOKBUYMBI 1 MHBIC aHAJIOTUYHBIC
3aHATHUA

Nuas koHTaKkTHas padora

[Tpu npoBenennn yueOHbIx 3ausaTuii CI'DY obecneunBaer pa3BUTHE y 00yUYaIOMIMXCSI HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHON KOMMYHMKAllUW, NPUHATUS DPEUICHUH, JUAEPCKUX KadyecTB
(BKITIOUAs IpU HEOOXOAMMOCTHU MPOBEJCHUE WHTEPAKTUBHBIX JIGKLIUH, TPYIIIOBBIX TUCKYCCUH, POJIEBBIX
Urp, TPEHUHIOB, aHAJIN3 CUTYallMi U UMUTALMOHHBIX MOJeNel, npenoaaBanue AMCUUIUIMH (MOayiel) B
¢dbopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAyYHBIX HCCIEIOBAHUN, IPOBOJIUMBIX
OpraHu3aiyeil, B TOM 4HcCJe C y4eTOM PEerHOoHalIbHBIX 0COOEHHOCTEHN MPodecCHOHaNbHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEW padoTomaTenei).

@opMbl M METOJIbl INPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEIAEHbI B MeETOIUYECKUX
yKa3aHMsIX 110 OCHOBHOM NpodeccuoHaibHON 00pa30oBaTebHOM porpamMmme.

4.2.2 CamocrosiTejibHAasi paboTa

Bua camocrositesibHOM padoThI

Neni/m HaumenoBanue TeMbl (pa3aesia) IUCUMIIIMHBI ok

- TIOArOTOBKA JIOKJIa1a
1 TeopeTnueckre U METO0JIOTHIYCCKHUE OCHOBBI - TIOArOTOBKA DJIEKTPOHHOM
" [menemxMeHTa HpE3EHTALUH

- TECTHUPOBAHHUE

- TIOITOTOBKA JIOKJIa1a

- TIOATOTOBKA DJIEKTPOHHOM
MIPEe3eHTALUU

- TECTHUPOBAHHUE
CaMoCTOsATENbHAs paboTa B CEMECTpE, HAllMCAHUE KYPCOBBIX PadoT, JOKJIAIO0B, BHINOJHEHHE KOHTPOJIBHBIX
pabot

2. HpaKTI/I‘-I€CKI/I€ ACIICKTHI B MCHCIXKMCHTC

*k*k

5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeToAn4YecKkoe odecneyeHne JUCIHIIHHbI

5.1 JInteparypa:

OcHoBHasi iuTEepaTypa

1. OgunioB, A. A. OCHOBBI MEHEKMEHTA : yueOHUK it By30B / A. A. OnIuHIIOB. — 2-€ u31.,
ucnp. u gon. — Mocksa : U3natensctBo FOpaiit, 2025. — 241 c. — (Bricmee o6pazoBanue). — ISBN
978-5-534-16616-3. — Texkct : anexkrponHslit / O6pa3oBatensHas iatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/562655

2. MenemxmMeHT : yueOHHK 11 By30B / H. M. ActaxoBa [u 1p.] ; oTBeTCTBEeHHBIE penakTopsl H. U.
AcraxoBa, I'. 1. MockButuH. — Mocksa : UznatenbctBo Opaiit, 2024. — 422 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-16387-2. — Tekcr : snexTpoHHbIH // O6pazoBaTenbHas matdopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/535896

JlonmosiHuTEILHAS JIUTEPATYPaA

1. Mappnac, A. H. OcHoBbl MeHekMeHTa. [IpakTiuueckuil Kypc : yuyeOHUK 11 By3oB / A. H.
Mapnac, O. A. I'ynsieBa. — 2-¢ U3 ., uctp. u gor. — Mocksa : M3parensctBo FOpaiit, 2025. — 175 ¢. —
(Beicmiee obpazoanue). — ISBN 978-5-534-07558-8. — Tekct : anekrponHbIi // OOpa3oBaTensHas
mwiargopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/562893

2. MeHemkMeHT : yueOHuk Uit By30B / A. JI. T'anmonenko [u ap.] ; mox obuieit pexakuueit A. JI.
l'anonenko. — 2-e¢ w3m., mepepad. u aomn. — Mocksa : MznmarensctBo FOpaiit, 2025. — 379 ¢. —
(Bricmee obpazoBanue). — ISBN 978-5-534-17696-4. — Tekcr : snektpoHHbIN // OOpa3oBaTenbHas



https://urait.ru/bcode/562655
https://urait.ru/bcode/535896
https://urait.ru/bcode/562893

mwiargopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/560008

5.2. IlepeyeHb JTUIIEH3HOHHOT0 MPOrPAMMHOI0 o0ecneyeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anst Pabouas cranmus" 10;
OC "Anbt O6pazoBanue” 10

2. MoitOduc Crangaptaeiii 2, MoitOduc ObpazoBanue, P7-Oduc [IpodheccrnonanbHbIi,
MoiiO¢uc Crangaprasiit 3, MoitOduc [Ipodeccnonanbubrii 3

5.3 CoBpemeHHbIe podecCHOHATbHBIE 0a3bI JAHHBIX, K KOTOPBLIM 00ecriedYuBaeTcst J0CTYI
o0yuawumuxcst

1. IIpodeccuonanphas 06a3za paHHbIX «MHpOpManMoOHHBIE cHcTeMbl MUHHCTEPCTBA
sKoHOMHYecKoro pa3BuTus Poccuiickoii ®enepaunu B cetn WutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocymapctBenHasi cucreMa mpaBoBod uHGpopmanmuu «OQHUIHATBHBIA HHTEPHET-OpPTAI
npaBoBoii uapopmanun» (http://pravo.gov.ru/)

3. IpodeccuonanpHast 6aza naHHbIX «DHUHAHCOBO-?KOHOMHYECKHE TOKaszarenu Poccuiickoit
Denepanuny (Odbunmansapii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccmonanphas 6a3a maHHbIX «OdunuanbHas cratuctuka» (OdunuanbHelidi calT
denepanbHOil CayKO0bl TOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. UndopMauMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPLIM o0ecne4uBaeTcsi I0CTYI
o0yuaruuxcst

1. CpaBouHo-tipaBoBasi cucreMa «Koncynbrant [Tnroc»

2. CripaBouHno-npaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIEHUS

VY4eOHble ayIUTOPUH JUI IPOBEACHUS 3aHATUI KommuiekTsl yueHnueckoi Medenu
JIEKIIUOHHOI'O THUIIA MynbTUMEIUINHBINA IPOEKTOP
Jocka

DKpaH

VY4eOHble ay TMTOPUU J1J1s IPOBEIEHUS pakTUYeCKUX |KOMIUIEKThl yueHH4YeCKON Mebenn

3aHATUHN (3aHATUN CEMHUHAPCKOTO THIIA) MynbTUMEIUNHBINA IPOEKTOP

Jocka

OKpaH

Kommnsrorepsl ¢ BbIxo10M B ceThb «HTEpHET» M
OUNOC CI'9Y

VYyeOHbIC ayAUTOPUU JJIS TPYIIIIOBBIX U KommiekTsl yueHnueckoit medenu
MHJIUBUYaIbHbBIX KOHCYJIbTALUNA MynbpTUMENUNHBINA IPOEKTOP

Hocka

OKkpaH

KommeroTepsl ¢ BbIX0/10M B ceTh «MHTEpHET» U
OUOC CI'DY

VY4eOHble ayAUTOPUH IS TEKYIIETO KOHTPOJIS U KomriexTsl yuenndeckoit Mebenu
IIPOMEKYTOUHOM aTTECTaluU MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

Kommnsroreps ¢ BbIx010M B ceTh «HTEpHET» N
OHOC CI'2Y

[Tomerenust 1y1st CaMOCTOSATETLHON paOOTHI KommiekTsl yueHn4eckoit medenu
MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

KomnbroTepsl ¢ BbIX0JI0M B ceTh «MHTEpHET» U
OUNOC CI'9Y



https://urait.ru/bcode/560008

[TomerneHus s XpaHEeHUs! U TPOPUIAKTHIECKOTO

o0cy)KMBaHUsI 000Dy TIOBAHUS

KoMITIeKThI crienuain3upoBaHHON MeOeTu s
XpaHeHHUs1 000PyI0BaAHUS

6. @OH/1 OLIEHOYHBIX CPeCTB MO JucHUuIInHe OCHOBBI MEHEIKMEHTA:

6.1. KoHTpo/ibHBbIE MEPONIPUSITHS 1O TUCIHIIJIMHE

dopMa KOHTPOJIS OT™MeTuTH
Bup xoHTpoJs HYyHHOC
3HAKOM
«+»
Tekyumuii KOHTPOJIb O1eHKa JOKJIaI0B +
Y CTHBIN/TIMCEMEHHBIN OPOC +
TectupoBanue +
[IpakTuueckue 3aga4u +
[IpomeXyTOUHBIN KOHTPOJIb DK3aMeH +
Iopsinok npoBeaeHUsi MeEpPONPHUATHH TeKyHIero ¥ IMPOMEXKYTOYHOI0 KOHTPOJIA

onpenessiercss MeToanyecKMMHU YKa3aHUSMHU M0 OCHOBHOI NMpogeccMoHaIbLHOI 00pa3oBaTe/bLHOI
nporpamMmMe Bbicuiero oopaszoBanusi; IlosioxkeHnem o0 0aNJIbLHO-PEHTHHIOBOM CHCTeMe OLEHKH
ycreBaeMoOCTH O0y4YaloIMUXcs 10 OCHOBHBIM 00pa3oBaTeIbHbIM MPOrpaMMaM  BbICIIET0

o0pa3oBaHus

nporpaMMam 0OakajaBpuara,

NporpaMMaM cCHenHuaJIuTeTa,

nporpamMmam

MarucTparypsl B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbICIIEro o0pa3oBanusi «CaMapcKuii rocy1apCcTBeHHbIN IKOHOMHYECCKHH YHUBEPCUTET».

6.2. [LltanupyemMble pe3yJibTATHI 00yUYeHHS 110 JUCIUILINHE, 00ecTIeYnBAKOIINe TOCTHKEHUE
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHHs M0 MporpaMMme

Oomenpodeccuonanbubie komnerenuun (OIIK):
OIIK-4 - CriocoOeH npeyiaraTh Y)KOHOMUYECKU U (PMHAHCOBO 0OOCHOBAHHBIE OPTaHU3aIIMOHHO-
yIpaBlIeHYECKHE pelIeHus B MpodecCHoHaNbHOM NesSTEIbHOCTH;

[Tnanupyemsle |Ilnanupyemsblie pe3yJbTaThbl 00y4eHHs MO0 JUCHUILINHE
pe3yJIbTaThI
o0yd4eHus 1o
IIpOrpaMme
OIIK-4.1: 3uaTh: OIIK-4.2: YMmeTh: OIIK-4.3: Branets (uMeTh
HABBIKH):
0COOEHHOCTH OpPraHM3allMOHHO-  |[IpeasaraTh HaBBIKAMHU
YIpaBIE€HYECKUX PELIeHUI B HSKOHOMUYECKHU U dbopMynupoBaHUs
npodecCuoHaIbHON e TeTbHOCTH |(PUHAHCOBO 9KOHOMMYECKHU U
000CHOBaHHBIE (¢buHaHCOBO
OpraHu3alMOHHO- 000CHOBaHHBIX
yIpaBleHYECKHE OpraHU3aI[IOHHO-
pelieHus B YIPaBIEHYECKUX
npodeccuoHanbHOM  [perieHuii B
JIESATEIBHOCTH npodeccuoHaIbHON
JIeSITeJIbHOCTH
IToporossiii OCHOBHBIE METOJIbI cOOpa U aHaJIM3UPOBATh HaBBIKAMU pa3pabOTKH
00paboTKN AaHHBIX, KOHKPETHBIE OpraHU3alMOHHO-
HEOOXOIUMBIX JUISI peILICHHS CUTYalluH, yIpaBIEHYECKUX
npodeccuoHaNbHBIX 3a/1au. BO3HUKAIOIINE B pelieHui B
npodeccuoHaIbHON  |mpodeccHoHaNbHOM
JeSITeIbHOCTH JeSITeIbHOCTH
CraHgapTHBIM |OCHOBHBIE METO/IbI AHATIN3A aHaJIN3UPOBATh nprueMaMu pa3paboTKu
(B IOTIOJIHEHME |TaHHBIX, HEOOXOIUMBIX IS OpraHu3alMOHHO- OpraHU3alMOHHO-
K TOPOrOBOMY) |pemienust npodeccruoHantbHbIX YIPABJIEHYECKHE yIPaBIEHYECKHE PEILICHUS




3a/1a4 peleHus B IpoeCCHOHATBHOM
JEATEIbHOCTH
[ToBbIIEHHBIN |METOIBI U OCOOCHHOCTh IPUHATHUS |TEHEPUPOBATH METOJIaMH pa3paboTKH
(B IOMOJTHEHHUE |OpraHU3AIMIOHHO-YIIPABIEHYECKUX |9KOHOMUYECKH U SKOHOMHUYECKH U
K [IOPOTOBOMY, |pelIeHu# B mpodeccuoHabHoi  |prHAHCOBO ¢uHAHCOBO
CTaHJIapPTHOMY ) |AESITETbHOCTU 000CHOBaHHBIE 000CHOBAaHHBIX
OpraHU3alMOHHO- OpraHU3alMOHHO-
yIIpaBICHUYECKUE YIPaBJICHUYECKUX
pelieHus B peuieHui B
npodeccuoHanbHOM  |mpodeccroHanbHON
JIESITEIIbHOCTH JESITEJIbHOCTH
6.3. ITacnopT OLIEHOYHBIX MATEPHAJIOB
Ne HaumeHoBaHue TeMbI KonTpoampyembie Bua xoHTpoOJsi/UCcIO/Ib3yeMble
n/n (pa3aena) IUCHMILINHBI IJIAHMpYyeMble OlICHOYHbIE CPe/ICTBA
pe3yabTaThl 00y4eHHus B
COOTHOILIIEHUH C . .
pe3yJIbTATAMH 00yYeHHst Texymuii | [IpoMexyToUHbII
10 NporpaMmme
1. OIIK-4.1, OIIK-4.2, OrneHka
TeopeTuyeckue u OIIK-4.3 JIOKJIJIOB,
METO]10JIOTUYECKNUE OCHOBBI [IpakTuueckue |Oxk3ameH
MEHE[KMEHTa 3a/1a4u,
TectupoBanue
2. OIIK-4.1, OIIK-4.2, Ornenka
OIIK-4.3 JIOKJIaJ0B,
[IpakTrka MEHEKMEHTA B
A —— [IpakTuueckue |IK3ameH
3a/1a4H,
TecTtupoBanue

6.4.01eHOYHbIC MATEPHAJIBI VI TEKYLEr0 KOHTPOJIsA

https://Ims2.sseu.ru/course/index.php?cateqoryid=2101

IIpuMepHasi TeMaTHKA 10KJIA10B

Pasznen nucnunanHbI

Tembl

TeopeTnueckue u
METOJIOJIOTUIECKIE OCHOBBI
MEHEDKMEHTa

1. OCHOBHbIe IMPUYXHBI HEPATMOHAJIBHO MMOTPAYCHHOTO BpEMCHHU.
[lenenonaranue Kak MpoLecc CO3HATEIBHOTO OCYIIECTBICHUS CBOMX
JICWCTBUI: TPUHIIMIIBI, TEXHOJIOTHS, OCHOBHBIE ITPABHJIA.

HpaKTI/I‘leCKI/Ie ACIICKThI B
MCHCIP)KMCHTC

3. Camo-MEHEeIKMEHT — YMEHHUE YIPaBIATH COOO.

4. TexHosorus IWIAHKPOBAHU IO METOAY «AJBIb, «[lapeToy, Diizenxayaspa.
5. Cucrema ynpasnenus Bpemernem b. @panknnna.

6. IIpsmoe maHUpOBaHKE C TOMOIIBIO TU(PPOBBIX TEXHOJIOTHIA.

7. TexHomorus mIaHUPOBaHUS 110 MeToAy «Ilommmopa.

8. Kak cripaBnsiTbes CO CIOXKHBIMH 331a4aMU: «CIIOHBD) M «JISTYIITKHY.
9. PanmoHanbHOE MOJIETHPOBaHKE pabOYEro MPOCTPAHCTBA.

10. UckyccTBO AenerupoBaHusi HOTHOMOYHH.

11. CereBas u BUpPTyaJIbHas OpraHU3aLMOHHBIE CTPYKTYPHI.

12. Teopus motusanuu J[. MakKienanna

13. Teopusa motusauuu ERG K. Anpnepdepa

14. Teopus cnpaBemmBoctr k. Anamca

15. Jlokyc KOHTpOJIS KaK MOTHBAaIIMOHHBIN KOMIOHEHT (Jx. PotTep)

16. Mozens B. Bpyma, ®@. Mertona u A. Jlxaro

17. B3auMocBsI3b JOSIBHOCTH, BOBJICUCHHOCTH ¥ MOTUBALIMU [IEPCOHANA.
18. DddexTruBHAsK ccTeMa MOTHBALIUH.

19. ®unocodus Kaiinzen.



https://lms2.sseu.ru/course/index.php?categoryid=2101

20. Konmnernus Kan6as.

21. Komannusie ponu mo M. benouny.

22. Crpareruu noBeicHUs B KOH(JIUKTE.

23. Konrenius xapu3mMaTuIecKoro JTHIePCTBa

24. XeHckoe JIUIEPCTBO

25. Unes "pacupenencHHoro” wim "pasaeiseMoro” InaepcTsa
26. Mopenb cutyannonHoro suaepctsa @. dumiepa.
27. Konnenuus BUPTyaabHOTO JHICPCTBA.

28. Dtuka OuzHeca.

29. Menemxep XX Beka: 3HaHMsI, yMEHHUS, HABBIKH.
30. OcuoBbl SWOT-ananmu3a.

Bonpocekl 111 YCTHOT0/UCHbMEHHOT0 OIPoca

Paznen nucuumuiuabl  |Bonpocsl

Teopetnueckue u 1. TlonsTtHe MeHEIKMEHTA, ETO POJIb B HAYKE U MPOM3BOJICTBE.
METOJI0JIOTUYECKHE OCHOBBI | 2, DBosrouus yrnpasieH4ecKoi Mpiciu. [1Ikoia HayYHOro yrpaBieHus,
MCHCDKMCHTA KJIacCHUYECKas IIKOoJa.

3. Doumonus yrnpasieH4ecKkoi Mpiciu. I1Ikoa 4enoBeuecKuX OTHOILEHUIH,

MaTeMaTH4YeCKas KOMA.

OCHOBHBIE MOJEIH MEHEIKMEHTA.

IIpoueccHblif MOAXO0/T K YIIPABICHUIO.

CucteMHbIN TOAXO/I.

CuTyallMOHHBIN OAXON.

Cucrema QyHKITHI yIIpaBICHUS.

Buemnsas cpena opranuzanuu.

0. BayTpeHHsis cpe/ia OpraHu3aluH.

1. TToHsATHE OPraHU3aIMOHHBIX CTPYKTYP, TPEOOBAHMS K OPraHU3aHOHHBIM
CTPYKTypam, OCHOBHBIE THUIIBI.

12. OcobeHHOCTH JTMHEHHOW OPraHU3aIIMOHHOM CTPYKTYPBL.

13. OcobennocTr (HyHKIMOHATIBEHON OPraHU3alMOHHOM CTPYKTYPHL.

14. OcobGeHHoCTH MaTPUYHON OPraHU3al[MOHHON CTPYKTYPHI.

15. OcobeHHOCTH MBU3MOHAIBHON OPraHU3AUOHHON CTPYKTYPHI.

16. [udposusanus ynpasienus, udposas TpaHchopmarus.

17. udppoBuzamms SKOHOMUYECKUX TIPOLIECCOB.

18. CkBO3HBIE TEXHOJIOTUH B MEHEDKMEHTE.

REPEoOo~NO A

I[IpaxTrKa MEHEUKMCHTA B 19. TlousTHe yripaBieHYeCKHX peIeHHi, TpeOOBaHUs, KIacCHBUKALHMSL.

PasBUTHH OpTaHU3aN0nN 20. OcHOBHBIE BUJIbI KOMMYHHKAIMI B OpraHu3aiui. KoMMyHUKaIMOHHbINA
MIPOLIECC: OCHOBHBIE 3JIEMEHTBI, CTa/INH.

21. Oprauusanus Kak QYHKIHsS MEHEDKMEHTA.

22. OyHKIMs MCHEDKMEHTA - IUITAHUPOBAHHUE.

23. MoruBanus 1 noTpedbHOCTH. MOTHBALMOHHBIN POLECC.

24. KoHTpoub KaK (yHKIHS MEHEIKMEHTA.

25. KoopauHaius Kak QYHKIHS MCHEPKMEHTA.

26. Yupasienue KOHPIMKTAMU U CTPECCAMH.

27. Yupasnenue nHHOBaHMAMH. JKU3HEHHBIH [IUKJI HHHOBAIMH.

28. Ynpasnenue npoekramu. CTaauu IPOEKTHOTO IUKIIA.

29. TloHsiTHE ¥ IIEMEHTBI OPraHU3AIMOHHOM KYJIBTYPBI.

30. Ouenka 3 HeKTUBHOCTH CUCTEMBI YIIPABIICHHUSI.

31. Yupasnenue nepcoHanom.

32. Biacts 1 mapTHepcTBO. [ pyIoBas [uHaMUKa M pa3pelieHie KOHPIUKTOB.

33. OpranusaioHHO-PACTIOPSAUTEBHBIE METOIbI YIPABIICHHS XapaKTEPUCTUKA,
Pa3HOBUIHOCTH.

34. DKOHOMUYECKHIE METO/IBI YIIPABJICHUS: XapAKTEPUCTHKA U OCOOCHHOCTH.

35. CoupanpHO-IICHXOJIOTHIECKUE METOIBI YIIPABICHHS U UX 3HAYCHHE IS
pa3BUTHS aKTHBHOCTH IEPCOHAJIA ¥ KOJUIEKTUBA B LIEJIOM.

3amaHusi IUIsl TECTHPOBAHUS MO JUCIUIIJIMHE JUISI OIIEHKH c()OPMUPOBAHHOCTH KOMIIEeTeHIMii (Min




20, max 50 + cebraky Ha IUOC ¢ TecTamu)

1. 3axon TJTACHT, 9TO ISl OPTaHU3AINHA CYIIECTBYET TaKoi HAOOp DJIEMEHTOB, PH KOTOPOM €€
MOTEHIMAN Bceraa OyneT MO0 CYIIECTBEHHO OOJIBIIE MPOCTOW CYMMBI MOTEHIIMAIOB BXOJSIINX B HeEe
3JIEMEHTOB, JTH0O0 CYIIECTBEHHO MEHBIIIC.

- CAMOCOXpaHEHUs

- OHTOTEeHEe3a

- CHHEepTUHU

- eIMHCTBA aHAJIM3a U CHHTE3a

2. CormacHo TEOPHHU M MPAKTUKU MEHEKMEHTA K THIIaM BepOallbHOW KOMMYHHUKAIIMU HE OTHOCUTCS:
- INCHMO

- JKeCT

- YTeHHE

- pa3roBop

3. C Touku 3peHus MPaKTUKU MeHeKMeHTa B MatpuuHoit OCY HapyIaeTcs yrnpaBieHISCKHN PHHIIATT
- KOPIIOPATUBHOIO AyXa

- TACUUTLIUHBI

- MOTYMHEHUS YaCTHBIX HHBECTOPOB OOIITIM

- eIMHOHAYATIUS

4. CoriacHO TEOpUH U NMPAKTHKH MEHEDKMEHTA CHIDKeHUE 3P ()EKTHBHOCTH KOMMYHHKAIIMIA B OpraHU3aluH
SIBIIICTCSCIICICTBHEM:

- OTCYTCTBHS KOMMYHHKAIIHOHHBIX OapbepoB

- HAJIMYHS KOMMYHUKAIIMOHHBIX 0aphepoB

- OTCYTCTBHSI OOpaTHOH CBS3U

- HapYIICHHSI HOPMBI YIIPABIIEMOCTH

5. TIlpormecc nepegaun MeHeHKEpaMHU IIOJTHOMOYHI M YaCTH OTBETCTBEHHOCTH COTPYIHHUKAM, 3aHUMAIOIITAM
MO3UIINY HAHIDKECTOSIINX YPOBHSIX HEPAPXUU — ATO ....

6. IlocnemoBarenbHOCTH EHCTBUI, U3 KOTOPBIX CKJIabIBACTCS BO3/IEHCTBUE YIPABISAIOLICH CUCTEMBI Ha
YIpaBIIIEMYIO — 310 ...

7. Kakue u3 HIKenepeunciIeHHbIX TEOPUH OTHOCSTCS K COJIEPXKATEIbHBIM TEOPUSIM MOTHUBALMN ?
- reopusi «KERG» K. Anbnepdepa
- Teopus «JByx daxtopoB» @. ['epudepra

- reopust «Oxunanus» B. Bpyma
- reopus «Mepapxus morpedHocreit» A. Macnoy

8. CTaHZ[apTHBIe n HOBTOpr-OI].IHeCH MepOHpI/ISITI/Iﬂ KOJIJICKTHBA, HpOBO,[[I/IMLIG B YCTaHOBHeHHOG BperI nu 110
CHCHI/IBHBHOMY HOBOI[y —3TO

- puTyaisl

- [IEPEMOHHH

- 00psIBI

- IPA3THUKHA

9. TlorpeOHOCTH, KOTOPBIE OrpaHHYEHBI OCOOCHHOCTSIMH YEIOBEKAa KaK OHMOJOTHYECKOr0 OpraHu3Ma U
00BEKTUBHOOIIPEIENSIOTCS TPEOYEMBIMHE TSI €T0 CYIIECTBOBaHUSI BEIECTBAMH U SHEPTUEH

- puznyeckue

- nH(OPMAaIMOHHBIC

- INYHOCTHBIC

- OOIIIECTBEHHEIE

10. Onenka opraHu3alMOHHON KyJIBTYPBl BO3MOKHA HA OCHOBE
- MUCCUM Pa3BUTHUSI KOMIIaHUH

- CTpAaTeruy pa3BUTUS KOMIIAHUH

- p€3yAbTaTOB KOMIIAHUH

- IIEHHOCTEN KOMITaHUH



11. TTousTHe >MIaTH — dTO
- THUIIUATUBHOCTD

- BIUSHUEC

- CUMIIaTHU

- COTIepEKUBAHUE

12. K «pa3MbIBaHUIO» OPTaHU3AIIMOHHOMN KYJIBTYPhI BEJICT:

- HU3Kasd 3apa60THa;I IiaTa

- Hea((HEKTUBHOE pacIIpeICICHHE PECYPCOB
- BBICOKAsI TEKYy4eCTh KaJpOB
- HEYJIOBJICTBOPCHHOCTH TPYJIOM

13. OOImHOCTH COTPYIHUKOB
HPOSIBISIFOLIMX TIPH 9TOM

14. BuyTpeHnHee NO0YXICHUE HHIUBUAA K JCHCTBUIO — ATO ...

OpTaHM3AINY WIHM CTPYKTYPHOTO TIOJpa3/ieleHns, paboTalonMX KaK eHHOE MEJ0¢,
MaKCUMYM OTBETCTBEHHOCTH W WHUIIHATHUBHOCTH — 3TO ...

15. CronkHOBEeHHE IPUHIMIHAIBEHO IPOTHBOIIOI0KHO HAIIPABICHHBIX MeIeH, TIO3UITHI, CTpEeMIICHIH, MHCHHIA,

B3IIA1A0B IBYX MJIM HECKOJIBKUX JIIOILGP'I WJIN UX E)MOIII/IOHaJ'II)HbIﬁ aHTaroHusm — 9TO ...

16. CoriacHO TeOpWH U MIPAKTHKH MEHEHDKMEHTA K TUIIaM HeBepOaIbHOW KOMMYHHKAIINN OTHOCATCS:

- TU3aiiH MOMEIICHHS
- YTCHHE UHCTPYKIIUU
- TeMOp roJioca

- IBUKCHHUS Tella

17. KynbTypa opranuzanuu, OpueHTUPOBaHHAs Ha PE3YJIbTAT U YETKOE BHITIOIHEHHE TIOCTABIICHHBIX 3324 — 3TO

- ppIHOYHAS KYJBTypa

- aIXOKpaTuyecKas KyJlbTypa

- KJITaHOBas KyJbTypa
- uepapxudeckas KyJbTypa

18. I'enepanbHas Lenb yrpasieHUs! OpraHU3aluei B TEOPUH YIIPAaBICHUS IPEICTABIsET COO0H

- KOMILJICKC 3a/ia4, pCaliu3y

CMbBIX B ITPOLCCCE YIIPABJICHUA

- IPOTHOCTHYECKOE MPECTaBICHUE O Oy IyIIeM
- UACAIbHBINA 00pa3 KeaaeMoro, BO3MOKHOTO M HEOOXOUMOTO COCTOSTHUS YITPaBISAEMON CUCTEMBI
- mpo0JieMa, TpeOyrolas pa3peieHus

19. K ¢akropam, oka3pIBalONIIMM BIHsSHIE Ha 3PPEKTHBHOCTH paboThI (hOpMaTbHOM IPYTITBI OTHOCSTCS:

- pasMep rpynisl

- cpena GyHKIIMOHUPOBAHUS
- INYHBIE XapaKTEPUCTUKH YICHOB TPYIIIIHI
- atMocdepa B KOJUIEKTHBE

20. CornacHO TeOpHUH MEHEDKMEHTA BCE, UTO YSJIOBEK CUMTACT LIEHHBIM JIJIs Ce0s1, ONPECIIIeTCS TEPMUHOM

- IIedb
- MOTHBALUS

- MUCCUS

- BO3HArpaxJIeHUe

IMpakTuueckue 3amaun (Min 20, max 50 + cepiky Ha DUOC ¢ IEKTPOHHBIM H3IaHHEM, €CJIH

UMeeTcsi)

Pa3nes qucuuiuinebl  (3agaum
[Ipaktuka menemxmenta B| 1. IlpoBectu PEST-ananu3 npeanpusitus (Ipeanpusitus BbIOMpaeTcs
Pa3BUTHM OPTaHU3ALUN  [caMOCTOSITENBHO WIn o BapHUaHTY) Onpenenuts, Kakue

MaKpOIKOHOMHYECKHE (DAKTOPBI BIUSAIOT Ha JAEATENbHOCTh OpraHHU3allvy,
Kakue u3 GaKkTOpOB SBISIOTCS CYIIECTBEHHBIMU B HACTOSIIEE BPEMs], @ KAKUe




B OyayIlieM; Kakue U3 HUX BIMSIOT Ha IEATEIbHOCTh (PUPMBI MTOJIOKUTEIBHO,
a Kakhe — OTpULATEeNIbHO, MPEIJIOKUTE IMYTH DPELIEHUS IS CHIKEHUS
HETaTUBHBIX MMOCJICICTBUN BIUSHUS (PAKTOPOB

2. IlpoBecTn aHanM3 BHYTPEHHEH cpeabl OpraHu3aliy, OMpPEIeIUThH
cinabplie u cuiibHbie cTOpoHbl. SNW-ananus.

3.  Cdopmuposars Matpuity SWOT-anamu3 (opranu3aiisi BEIOUpaeTCst
CaMOCTOSITEIILHO HIIH 10 BAPUAHTY)

4. TlpoBectn SWOT-ananu3 opranu3anuu (OpraHu3aiiss BbIOUPAETCs
CaMOCTOSATENIbHO WJIM 10 BapuaHTy), W 10 pPe3yJibTaraM BBIIOJTHECHHOM
paboThl chopMynHupoBaTh LU (HAaNpaBlIeHUs) pa3BUTHs OpraHu3anuu (10
5-6 1eneit (HarpaBIeHU))

5. TlomoOparh mnpuMepbl KOMIIAHUW C JUHEHHO-(QYHKIMOHAIBHOM,
MAaTPUYHOM, JUBU3WOHAIBHOM, CETEBOM OPraHU3alMOHHON CTPYKTYpOH
yIpaBJICHUS

6. IloaroroButsb c UCIOJIb30BaHUEM y4e0HO-MEeTOINYECKOM
JAUTEpATyphl, NMEPHOAMKH U VHTepHEeT-pecypcoB MaTepual O HOBBIX U
MEePCIIEKTUBHBIX OPTaHU3ALMOHHBIX CTPYKTYpax

7. B npenioxeHHONW OpraHU3allMOHHOM CXeMe CTPYKTYphl YIpPaBJICHUS
MpeANpUATHEM JOMYIIEeHbI OIUOKU. HaliinTe uX v mpeiokKuTe CBOI CXeMY
OpTraHU3aIMOHHON CTPYKTYPBI yIpaBICHUS MPEANPUATHEM

FexHepanbHbIi H FnaBHbIfA
KoHcynbTauT
‘ ynbTaH AupexTop Gyxrantep ‘

‘ 3am.gupexTtopa no 3am.aMpeKkTopa
3am.gupextopano | | 3am.aupektopa no WHIKEHEDHO- no kagpam
NpoW3BOACTBY

unaHcam TeXHONOTMIECKM

BONpoOcam

[Iexw ocHOBHOMD PHRANCOBLIN
npowseoAcTRa OT4en rasHoro Orgen kagpos
IHEpreTuka
exn
BCNOMOTaTENbHON OTnen rnasHora '_
Orpenc ’_ }— Byxrantepua

TEXHONGTUMECKH R Oraen AvcneTiepckui
MapHETMHTE W — |Oraen P
orgen ] orgen

chbiTa TEXHHYECKOrD

KOHTROAR
" TexHU4eCKr
3aexo3 MNnaHossif oTaen
nabopatopun

8. CdopmupoBaTs KOMaHaY Ul peaIn3aluy NPoeKTa HHHOopMaTH3aUU
rpolecca 1eTelbHOCTH OTAeN1a MapKeTUHra. OnpeaenuTh poJid y4acTHUKOB
mpoekta (5 gen).

9. TlomoOpare mnpuMepsl KOMIAHWA MAaTPUYHOW, OPTraHWU3AIMOHHON
CTPYKTYpOI ynpaBieHus, OnpeaenuTs ee 3(pPpeKTuBHOCTS.

10. CdopmupoBaTh KOMaHAy OILEHKH MAEATEIBHOCTH CYIEpPMapKeTa.
OmnpenenuTs pojiM yYaCTHUKOB MpoekTa (7 uen).

11. Pa3paGoratb IIPUMEPBI KOMITAaHUH c JVBU3UOHAIBHOM,
OpraHU3alMOHHON CTPYKTYpPOl yIpaBieHus.

12. TlomoOpaTe mpHUMEpHl KOMITAHWH C CETeBOH OpraHWU3alMOHHON
CTPYKTYpOIl yIpaBieHuUsI.

13. Keiic-3amanne. PaccMOTpeB TPEJCTaBICHHYIO CHTyaruoo (1o
BapHaHTaM) NPEJIOKUTh BAPHAHT pa3perieH st KOHPIMKTHON CUTyaIu

14. BriOpate B cpenctBax MaccoBoil mHpopmaruu (cetu VHTEpHeT)
IT-koMmaHuio, H3y4YUTh OPraHU3aLMOHHYIO CTPYKTYpY HpPEIJIOKUTDH
BapUaHTHI €€ MOJAECPHU3ALINU

15. Ilpoectn ananu3 BHemHedl cpensl |T-komnanum (BeIOMpaeTcs
CaMOCTOSITENILHO)

16. IlpoBectn ananu3 BHyTpeHHel cpenbl |T-kommanuu (BeIOMpaeTcs
CaMOCTOSITENILHO)

17. Keiic-3amanue. PaccmoTpeB mpeicCTaBiIeHHYIO CHUTyanuio (1o
BapHaHTaM) IPEJIOKUTh BAPHAHT COBEPILICHCTBOBAHMS KOMaHIHOW PabOTHI
18. Tlo mpaBunmam wH300paXEHUsT CXEM OPTaHU3AIMOHHBIX CTPYKTYP
yIpaBieHUs pa3padoTaTb CXEMy OJHOTO M3 BapHAHTOB CTPYKTYPHI
yIpaBJIEHUs] OpraHu3aLueil, KoTopas UMEeT CIeIyIOIUe XapaKTepUCTUKHU: ®
OpraHu3alysi BBITYCKAeT TPH BUAA OBITOBOM TEXHUKU — IMOCYJIOMOCYHYIO

0 nponseoacTea

MpoekTHo-
HOHCTPYKTOPCKHiA
L orgen




MalllMHy, MACOpYOKy ¥ OBOIIHOM KOMOailH; ¢ Kaxzgas MpPOIYKIHUSI
BBIIIYCKAeTCA B OTACIBHOM I1eXe; 00BEM BBITYCKa IPOAYKIIMH O 3 THIC. HIT. B
roJi Ka)KJI0T0 BU/Ia; * B OPraHU3alM1 UMEIOTCS CTPYKTYPHBIE TIOIpa3ACICHUS:
OTJIe]l MapKeTUHTa U cObITa, OTIEN KaJpoB, OTNEN INIABHOT'O KOHCTPYKTOpA,
OyxranTepusi, TNIAHOBO-YKOHOMHYSCKUN U IOPUINICCKUI OTHECIL.

19. Ha ocnoBe Bapmanta SWOT-aHanu3a opraHuzamuu pa3padboTaTh
BapuaHThl (HE MeHee 4) yIpaBJIEHYECKUX PELIEHUS [UIsl yBEJIUYECHUS
MPUOBLITN

20. Ha ocnoBe Bapumanta SWOT-anammza opraHuzaiuu pa3padoTarh
BapuaHTHI (He MeHee 4) YNpaBIeHYECKUX PELICHUs KaJIPOBOM ONTUMU3ALIMHI
(yBenuueHue, COKpalieHue, NepecTaHOBKY U T.I1.)

6.5. OIIeHO‘lHLIe MaTepuaJabl 1JIs1 HpOMe)KyTOqHOﬁ aTrreCcralumn

LOT1) 0 BOIIPOCOB IJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B c[)opMe IK3aMCHa

Paznea nucuunimnasl  |Bonpocsl
Teopetnueckue u 1. IToHsITHE MEHEIKMEHTA, €r0 POJIb B HAYKE U TPOU3BOJICTBE.
METOJ0JIOTHUECKHE 2. DBouroLUs yrpaBieHYeckoi Mbiciu. [llkona HayyHOTO yIipaBiieHus,
OCHOBBI MEHEIDKMEHTA KJaccH4YecKas IIKOJIa.
3. OBouronus ynpasiaeH4eckoi mbiciu. [1Ikosa yeaoBeueckux

OTHOIIICHUM, MaTeMaTHYSCKas IIIKOJIA.

4. [ToHsiTHE U BIIEMEHTHI OPraHU3ALMOHHON KYJIBTYPBI.

o. OcHOBHBIE MOJIENIM MEHEPKMEHTA.

6. [TporieccHbIi OAXO K YIIPABICHUIO.

1. CucTeMHBIH OAXO.

8. CuTyalmOHHBIA TOIXO.

9. Cucrema QyHKIUI yIpaBlIeHUS.

10.  BHemHss cpeia opraHuzanuy. AHaIU3 BHEIIHEH cpe/ibl
OpraHu3aIug.

11.  BHyTpeHHss cpea opraHu3aluy. AHaIU3 BHYTPEHHEH cpelibl
OpraHu3aIug.

12. 3akoHOMEpPHOCTH YIpaBICHUS OpraHu3ausAIMH. JKU3HEHHBIH UK
OpraHu3aIug.

13. Mogaens )KU3HEHHOT 0 LIMKJIa opranusanuu Jlappu I'peiinepa

14. Mogenp KU3HEHHOTO IMKJIa opranu3anuu U. Annseca

15.  TloHsATHE OpraHU3alMOHHBIX CTPYKTYp, TPEOOBAHUS K
OpraHu3allMOHHBIM CTPYKTYpaM, OCHOBHBIC THITHI.

16.  OcobeHHOCTH TUHEWHOM OPraHN3alMOHHON CTPYKTYPBI.

17. OcobeHHocTH PyHKITMOHATBHOW OPTaHU3aIlMOHHON CTPYKTYPHI.

18.  OcobeHHOCTH MaTPUYHON OpPraHU3allMOHHON CTPYKTYPHI.

19.  OcobeHHOCTH TUBU3NOHAIBHOIN OPraHU3alMOHHONW CTPYKTYPHI.

20.  [udposuszanus ynpasieHus, nudpoas TpaHCPOpMaLus.

21.  Iudposuzarys 5KOHOMUIECKUX MTPOIECCOB.

22.  CKBO3HbIE TEXHOJIOTUH B MEHEJKMEHTE.

[MpakTrka MmeHemxkMenTa B(23.  OpraHu3zamus Kak QyHKIUS MEHEKMEHTA.
pa3BuTuM opranuzanun (24, SWOT-ananu3 opranuzamum.

25.  OyHKOUS MEHEKMEHTA — IJITAHUPOBaHUE.

26.  busnec-mimanupoBanue. CTpyKTypa OM3HEC-TUIaHa.

27.  OyHKOUS MEHEIKMEHTA — OpTaHU3aIus

28.  MoruBanus 1 noTpeOGHOCTH. MOTHBAIIMOHHBIH MpoIecC.

29. Teopun MOTHUBAITIH.

30.  KonTponb Kak (yHKIUS MEHEIKMEHTA.

31. Koopaunarnus B MeHeKMEHTE.

32.  IloHsaTue ynpaBieHYECKHX pelIeHul, TpeOoBaHus, Kiaccu(ukanus.




33.  OcHOBHBIE BUIbl KOMMYHUKALIMH B OpraHU3aluy.
KoMMyHHUKaIIMOHHBIN MPOLIECC: OCHOBHBIE 3JIEMEHTBI, CTaUH.

34.  VYmnpaBieHue KOH()IUKTAMU U CTPECCAMH.

35. Ouenka 3¢ (HEeKTUBHOCTH CUCTEMBI YITPABICHUS.

36.  YmpaBieHHE MepCOHAIOM.

37.  I'pynmoBas nuHamuKka. Busbel rpynn u u1X 0COOEHHOCTH.

38.  Bmactp u mapTHepcTBO. [ pynmoBas TuHAMUKA U pa3peleHne
KOH(JIUKTOB.

39.  KomanmooOpa3oBaHue B CUCTEME yIPABIICHHS.

40.  KomannooOpa3zoBaHHE U POJICBBIE MTO3UIUH.

41.  HedopmaibHble IpYIIIbl U IPUYUHBI UX BOSHUKHOBEHUS.
VYupasienue HepopManbHOH rpyHImoi

42.  TlpeumymiecTBa U HEJOCTATKU PaOOTHI B KOMaHAaX

43. DKOHOMHMYECKHE METObI YIIPABICHHS: XapaKTEPUCTHKA U
OCOOEHHOCTH.

44.  CouuallbHO-IICUXOJIOTUYECKUE METO/IbI YIIPABJICHUS U UX 3HAUCHUE
JUI Pa3BUTHS aKTUBHOCTH I1€PCOHAJIA U KOJIJIEKTHBA B IIEJIOM.

6.6. llIkaapl U KPUTEPUH OLIEHUBAHUSA M0 GOpPMAM TEKYIIEro KOHTPOJS U MPOMEKYTOYHOI
aTTrecTaluu
Ikaja u KpUTEPUH OLCHUBAHUS

Ounenka Kputepun oneHuBaHus 1151 MEPONPHUATHIH KOHTPOJISI €
npuMeHeHueM 4-X 0aJIJIbHOM CHCTEMbI
«OTJIMYHO» IToseimennsiii OITK-4.1, OIIK-4.2, OITK-4.3
«XOpOUIO0» Cranpaptabiii OI1K-4.1, OIIK-4.2, OIIK-4.3
«YHAOBJICTBOPUTEILHO) IToporogsriii OITK-4.1, OITK-4.2, OT1K-4.3
«HEYJ0BJETBOPUTEIBbHO» |Pe3ynpTarel 00yueHus He chOpMHUPOBAHBI HA IIOPOTOBOM YPOBHE




