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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 10 AUCHUIUIHHE, 00eCIeUnBaIOIINEe JOCTUKCHHE
TUTAHUPYEMBIX PE3yJIbTATOB OOYUYCHHS 110 TIPOrpamme

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroIuX JOCTHKEHNE TUIAHUPYEMbIX PE3yJIbTaTOB OCBOCHHSI 00pa30BaTeIbHON MPOrPaMMBI.

1. MecTo nucuunjnnbl B cTpykrype OII

JucnunauHa YpaBieHne n3MEHEHUSIMU BXOAUT B 00s3aTeNIbHYIO YacTh Otoka b1. Jluciumimas
(Momymn)

[IpenmecTByromye OUCHUILIMHBI IO CBS3SIM KOMIIETCHIIMN: YTpaBiICHUE YEIOBEUYECCKUMU
pecypcamu, OCHOBBI TPOEKTHOH jaesrenbHOocTH, KomanmooOpa3zoBanue u pabora B KOMaHJE,
O6mectBenHbIi mpoekT "OO0yuenue cnyxennem", Anantamus s ¢ OB3, [IpennpuHuMaTeabckoe 1emo

[Tocnenyromuye TUCHUIIMHBL IO CBA3SM KOMIIETEHUMI: My3€eiHO-BbICTABOYHAS AEATEIbHOCTD,
MHBeCTUIIMOHHBIN aHAIIN3

2. Ilnanupyemblie pe3y/ibTaTbl 00y4eHHUS MO JMCIHHUILINHE, o0ecneYnBaloIue JOCTUKEHH e

IVIAHUPYEMBIX pE3yabTaTOB oﬁyqe}mﬂ Imo mporpamMmme

I/I3yquI/Ie JUCHUITIINHBI

Yupasnenue

HU3MCHCHUSIMHU B

o0Opa3oBaTenpbHOM Iporpamme

HaIpaBjIeHO Ha GOpMHUPOBaHUE Yy 00YUYAIOIIHUXCS CASAYIOMIMX KOMITCTCHITHI:
Yuuepcanbuble komnereHuun (YK):
YK-3 - CriocoOeH oCyIIeCTBISATh COIMaIbHOE B3aUMOICHCTBHE U PEATU30BBIBATH CBOIO POJIb B

KOMaH/1e
[Tnanupyembie |([l1aHupyemble pe3yJibTaThbl 00yUeHHs M0 TUCIHUILINHE
pe3yIbTaThI
00yueHus 1Mo
porpaMMe
YK-3 VK-3.1: 3uars: VYK-3.2: Ymers: VYK-3.3: Bnagets (umMeTh
HAaBBIKH):
METOTUKH (hOpMHUPOBaHHMS |pa3padaThIBATh METOJIaMHU OPTaHU3AINH U

KOMaH/I; METO/IbI
3¢ (HEeKTUBHOTO
PYKOBOJICTBA
KOJUIEKTUBAMHU, CBOIO
pOJIb B KOMaH 1€

KOMAaHIHYIO CTPaTeruio;
OpraHU30BBIBATH PabOTy
KOJIJIEKTHBOB; YTIPaBIISATh
KOJIJICKTHBOM;
paspabarbIBaTh
MEPOTIPUATHS IO
JMYHOCTHOMY,
o0Opa3oBaTelIbHOMY U
npodeccuoHaTbHOMY

pocty

yIpaBJiI€HUS! KOJUIEKTUBOM,
l'IJ'IaHI/IPOBaHI/IeM cro
nelcTBUH

Obémenpodeccuonanbubie komnerenuuu (OIIK):

OI1IK-2 - Crtoco0

€H OCYIIECTBJISITh OCHOBHBIE (DYHKIIUH YIIPABJICHUS TYPUCTCKOM NESTEIbHOCTHIO

[Tnanupyembie |Il1aHupyemble pe3yJibTaThbl 00yYeHHs MO JUCHHUIINHE

pe3yabTaThI

00ydeHus 1o

porpaMme

OIIK-2 OIIK-2.1: 3nars: OIIK-2.2: Ymers: OIIK-2.3: Bnanets (MMeTh

HAaBbIKH):

Y KOOpJAWHALIMHU

OpraHu3aIio, MOTHUBALIUIO
1 KOOPIMHAIIUIO

eNTN ¥ 3a]1a91 OCYIIECTBISITh METOJaMH aHaJN3a KauecTBa
yOpaBleHUs: OObEKTaMH  |yIpaBlIeHUE MEHEKMEHTA B TYPUCTCKOM
TYPHUCTCKOM OpraHHU3alMOHHO- KOMIIaHUH, HABBIKAMU
JACATCIIbHOCTH, OCHOBHBIC |[9KOHOMUYCCKUM KOHTPOJIA U OLICHKU

METO/Ibl U TIPUEMBI coJiepKaHuEM s dexTuBHOCTH
[IJIAHUPOBAHMUA, TYpPUCTCKOro On3Heca, NeSITeTbHOCTH O0BEKTOB
OpraHu3aIlii, MOTUBAINH |TUIAHUPOBAHHE, TYPUCTCKOH cepsl




ACATCIIbHOCTHU O6’b€KTOB ACATCIIBHOCTU

TYPUCTCKOM AEATETbHOCTH |IPEAPUATHI
(moapasznenenuil)
TYPUCTCKUX MPEANPUATUI

3. O0beM U BUABI Y4eOHOM padoThI

VY4eOHBIM MJIAaHOM MPETyCMaTPUBAIOTCS CIIEAYIONINE BUABI Y4eOHON paObOThI MO AUCITUTINHE:

Ounas popma o0yueHust

Buabl yueOHoii padoThI

Bceero ugac/ 3.e.

Cem 5
KoHTtakTHas paboTa, B TOM 4uCIIe: 36.15/1
3aHsATUs JEKIIMOHHOTO TUTIA 18/0.5
3aHATHS CEMUHAPCKOI0 THIA 18/0.5
NunuBunyanpHas kontaktHas padota (MKP) 0.15/0
CamocrosTenbHas padoTa: 89.85/2.5
IIpoMexyTouHas arTecTanus 18/0.5
Bun npomexxyTouHOIM aTTecTauu:
3auer 3au
O61mmas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTebHOM
nporpaMmsl): Yacel 144
3adeTHbBIE €TUHUIIEI 4

3a04uHast popma

Buabl yueOHoii padoTnl

Bcero gac/ 3.e.

Cem 7
KoHTtakTHas paboTa, B TOM 4HuCIIe: 4.15/0.12
3aHATHSA JIEKIIUOHHOIO TUIA 2/0.06
3aHsTHsI CEMUHAPCKOTO TUIIA 2/0.06
WuauBuayanpHast KoHTakTHas pabota (MKP) 0.15/0
CamocTosTenpHas padbora: 121.85/3.38
ITpoMexxyTouHas aTTecTanus 18/0.5
Bun npomexyTo4HOU aTTeCTallun:
3auer 3au
OO6mas Tpya0eMKOCTh (00BEM YacTu 00pa30BaTEIHLHOM
nporpammsl): Hacsl 144
3adeTHbIe €MUHUIIEI 4

4. Conep:kaHue QUCHHUIIUHbBI

4.1. Pazoenvt, memovl OUCUUNIUHBL U 6UObI 3AHAMUIL:
Tematuueckuii TUIaH TUCHHUILTAHEI Y IpaBJieHHE U3MEHEHUSIMU TPEJICTaBIICH B TaOIUIIE.

Pa3nesibl, TeMbI AMCHMILVIMHBI U BUbI 3AaHATHI
OuyHasi popma 00yueHHUs

KontakTHas pabora = ILnanupyemble
3ansaTusn E‘ pe3yJbTaThl
CEMHHAPCKOTO = « o0yueHHs B
Ne HanmeHoBaHMe TeMbI = Tuna a o E 5| coornomenun ¢
n/n (pa3nena) IMCHMIIMHBI g z G = 2 | S'8| pesyabraTamn
— g g = =g = o0y4eHus 1o
é. 3 5 00pa3oBaTeabHOI
nporpamMmme
OCHOBHBIC aCIICKThI VK-3.1, YK-3.2, YK
1. |ynpaBieHus U3MEHEHUSIMU 10 10 0,1 49,8 (-3.3, OIIK-2.1, OIIK
-2.2, OIIK-2.3




Crpareruu U3MEHEHHUH U VK-3.1, YK-3.2, YK
YIIPaBJICHUE TIEPCOHATIOM B -3.3, OIIK-2.1, OIIK
2. . 8 8 0,05 40,05
MEPUOJ U3SMEHECHU B -2.2, OIIK-2.3
OpraHu3alxu
KoHTpob 18
Hroro 18 | 18 [ 0.15 | | 89.85
3a04Has ¢popma
KonTakTHas padora = Iliianupyembie
3ansaTusn § pe3yabTaThl
CEMHUHAPCKOro é = OﬁylleHI/lﬂ B
Ne HanmeHoBaHMe TeMbI = 1HED a o E E| coornomenun ¢
/o (pa3aesia) AMCUUNJIMHBI % ; = é E é ch pe3yJbTaTamu
= % E S o0y4eHus 1o §
= 3 5 o0pa3oBaTeIbHOM
nporpamMmme
OCHOBHBIC aCIIEKThI VK-3.1, YK-3.2, YK
1. |ynpaBieHHs] ”3BMEHEHHUSIMHU 1 1 0,1 61,8 |-3.3, OIIK-2.1, OIIK
-2.2, OIIK-2.3
Crpareruu H3MEHEHHUH U VK-3.1, YK-3.2, YK
yIIPaBJICHHUE IIEPCOHAIIOM B -3.3, OIIK-2.1, OIIK
2. . 1 | 0,05 60,05
MEPUO]I U3SMEHECHU B -2.2, OIIK-2.3
OpraHu3alKu
KonTposb 18
Hroro 2 2 0.15 1251'8
4.2 Cooepircanue pazoenos u mem
4.2.1 KonrakTHas padora
TemaTnka 3aHATHH JEKIIMOHHOT0 THIIA
HaumeHoBaHue TeMbI Buna 3ansaTust
Neni/m TeMaTuKa 3aHATHSA JIEKIIMOHHOI'0 THIIA
(pa3aena) IMCHMILIMHBI [ JIEKIIMOHHOTO THIIA*

1. |OcHOBHBIC acTieKThI JICKIIHS Byl u3MeHeHu 1 X MPUIHHBI
yIpaBieHUs [ [TonuTrka n3MEHEHU U MOJIETU
W3MEHEHUSIMHU yIpaBJeHUs U3MEHEHUSIM

Oco0eHHOCTH yIIPaBICHUS U3MEHEHUSIMU
JICKIHS Ha pa3HbIX dTalax >KM3HEHHOTO [IUKJIa
OpraHu3aIu
— Oco0eHHOCTH yTIpaBICHUS] U3MEHEHUSIMH
OpraHU3aIMOHHBIX CTPYKTYP

2. |Crparerun usmeHeHwHii 1 — VYrpaBneHue rpynnoBbIM MOBEIEHUEM B
YIIpaBJICHUE TIEPCOHATIOM MPoIIecCce M3MEHECHUM
B [ICPUOJT U3MCHEHUI B P— IIpyunHBI CONPOTUBIIEHNU U3MEHEHHUAM U
OpraHu3aIu METOJIbl UX YCTPAHEHUS

J— Bnacte 1 cTunm pykoBOJCTBA B
yIpaBJI€HUU U3MEHEHUSIMU

JEKLUSI CyniHOCTh ¥ BUJIBI CTPATETUH N3MEHEHUN

R Br16op crpareruu naMeHeHUi U €€
peanu3anus

*JICKIIMHM 1 MHbIC YUEOHBIC 3aHATH, TPEIyCMaTPHBAIOIINE IIPEUMYIIICCTBEHHYIO ITepenady yueOHoi nHpopmanuu
neaarortyeCKuMmu pa60THI/IKaMI/I OopraHu3anv U (I/IJ'II/I) JIMiaMu, NpyuBJICKACMbIMU OpFaHHSaHHCﬁ K peajim3annn
O6pa3OBaTCHBHBIX ImporpaMm Ha MHBIX YCJIOBUAX, 06y‘la}0H_II/IMC$1

TemaTuka 3aHATHI CEMMHAPCKOI0 THIIA




Nent/nm HaumeHoBaHue TeMbI Bun 3ansTust TeMaTuka 3aHATHSA CEMUHAPCKOI0
B (pa3aesia) IMCUUIJIMHBI | CEMHUHAPCKOI0 THIIA®* THIIA
1. |OcHOBHBIE acmeKTHI HpaKkTHuecKoe 3aHsATue  |Buabl ”3BMEHEHUI 1 UX TPUYHUHbI
yIpaBieHUS [TonuTuka n3MEeHEHUH U MOIENU
MPAKTHUYCCKOC 3aHATHUC
W3MEHEHUSIMU yIpaBJIeHUs] U3MEHEHUSIM
Oco0eHHOCTH yTpaBICHHS H3MEHEHHUSIMH
IPAKTHYECKOE 3aHATHE |HA PAa3HBIX dTarax >KM3HEHHOTO ITUKJIa
OpraHu3auu
OcoOeHHOCTH yNpaBiICHUS] U3MEHEHUSIMU
IMPAKTHYECKOC 3aHATHE
OpraHU3aIMOHHBIX CTPYKTYP
2. |Crpareruu U3MEHEHUH U VYnpagneHue rpynioBbiM OBEICHUEM B
IMPAKTHYECKOC 3aHATHE o
YIIPaBJICHUE NIEPCOHATIOM MPOLECCE NU3MEHEHUN
B [1IEPUOJ] U3MEHEHUH B [IpyuunHBl CONPOTUBIICHHUSI U3MEHEHUSIM U
MPAKTHUYCCKOC 3aHATHUC
OpraHu3auu METOJbl UX YCTPAHEHUS
Bunacte 1 ctunmu pykoBOJCTBA B
MMPAKTHUYCCKOC 3aHATHUC
yOpaBJICHUN U3MEHEHUSIMU
npaktuueckoe 3aHsatue  |CyIHOCTh M BUABI CTpATeruii U3MEHEHUH
Br160op cTpaTernu u3MeHEeHH U e
MMPAKTHYCCKOC 3aHATHUC
peanu3anus

**  CeMHUHapbhl, NPaKTHYECKHE 3aHSATHA, MPAKTUKYMBI, J1a0OpaTopHble pabOThl, KOJJIOKBHUYMBI M HHBIC

AHAJIOTUYHBIC 3aHATHUA
HNuas koHTakTHasi padora

[Tpu nposenennn yueOHbIX 3ausaTH CI' DY obecreunBaeT pa3BuTHE y 00YJaIOIUXCS HABBIKOB
KOMaHJAHONH paboThl, MEXJIMYHOCTHOW KOMMYHHUKALIMU, MPUHSATHS pEIICHUN, ITUAEPCKUX KauecTB
(BKJTFOYASI IPU HEOOXOAMMOCTH TIPOBEJACHIE NHTEPAKTUBHBIX JICKIIHA, TPYIIIOBBIX TUCKYCCHH, POJIEBBIX
UTp, TPEHUHTOB, AaHAJIN3 CUTYallUi 1 UMUTAIIMOHHBIX MOJIeJIeH, TPEernolaBaHle TUCIMIUIMH (MOIYJIeH) B
dbopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HWCCIEIOBaHHUM, MPOBOJIUMBIX
OpraHu3aIeil, B TOM YHCIIE C yUeTOM PETHOHAIBHBIX 0COOEHHOCTEH MpodhecCHOHATBHOM IeITeTbHOCTH
BBIMTYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBI U METOJBI TPOBEICHUS] MHOM KOHTAKTHOM palbOThl MpUBEIEHHI B MeToanueckux
yKa3aHMSX TI0 OCHOBHOU MpodeccHoHaNbHON 00pa30BaTeIbHOM MporpaMMme.

4.2.2 CamocrosiTesibHasi padoTa

Neni/nn | HammeHnoBanue Tembl (pasaena) AMcoMIVIMHGL [ Bua camocrositenbHOM padoThl ***
OCHOBHBIE aCHEKTHI YHpaBJICHUA U3SMCHCHUSMU - IIOAroTOBKa JOKJIajaa
1. - IOATOTOBKa 3H6KTpOHHOfI MMpe3CHTAllun
- TCCTUPOBAHUC
CrpaTerun u3MeHEHUN U yIpaBlicHUuE - MOJrOTOBKA JOKJIa/1a
2. MEPCOHAJIOM B MEPUO]T U3SMEHEHUI B OpraHU3aIluy |- TOArOTOBKa 3JIEKTPOHHO MPE3CHTALNH
- TCCTUPOBAHUC

**% caMmocToATENIbHASI padoTa B ceMecTpe, HAlMCAHUE KYPCOBBIX PalOT, JOKJIAJIOB, BHIOJHEHUE KOHTPOJBHBIX
pabor

5. MarepuaibHO-TEXHUYECKOE U Y4eOHO-MeToAnYecKoe o0ecnevyeHue 1 CHUITHHbI

5.1 JIuteparypa:

OcHoBHas1 JiuTEepaTypa

1. CriuBak, B. A. VnpaBnenue usmeHeHusiMu : yueOHuUK /Ui By3oB / B. A. CniuBak. — MockBa
: U3marensctBO FOpaiit, 2025. — 357 ¢. — (Bwicmee o6pazoBanne). — ISBN 978-5-534-03358-8. —
Texcr : onextpoHHslii // OOpaszoBarenpHas miardgopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/560098

Jlono/IHUTeIbHAS JTUTepaTypa
1. 3y6, A. T. VYmnpaieHue U3MEHEHUSAMH : YUeOHUK U MPAaKTUKyM uisg By3oB / A. T. 3y0. —
Mocksa : U3gatenbctBo FOpaiit, 2025. — 284 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00490-




8. — Tekcr : onexkrtponHwni // OOpa3oBatenpHas tuiarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/560401

Jlutepatypa /sl CAMOCTOSITEJILHOTO H3y4YeHHU s

1. YmpaBieHue opraHu3alliOHHBIMH HOBOBBEJCHHSIMU : YYCOHHK W TMPAKTHKYM JJIsl BY30B /
A. H. Acayn, M. A. Acayn, W. I'. Memepskos, U. P. lllerensman ; noxn pemakuueit A. H. Acayna. —
Mocksa : HznarensctBo IOpaiit, 2024. — 289 c. — (Bricmiee obOpazoBanue). — ISBN 978-5-534-
04967-1. — Tekcr : osnekTpoHHbI // OOpa3zoBarenbHas mnargopma IOpaiit [caift]. —
URL: https://urait.ru/bcode/539674

5.2. [lepeyeHb JMIEH3MOHHOTO POTrPAMMHOI0 00ecedeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabogas ctanmus" 10;
OC "AnwsT O6pazoBanue” 10

2. MoiiO¢uc Crangaptasiii 2, MoitOduc Obpaszosanue, P7-Oduc IIpodeccnonanbHeblii,
MoitO¢duc Crangaptabiii 3, MoitOduc IIpodeccrnonanbabrii 3

5.3 CoBpeMeHHbIE NMPoeccHoHATIbHBbIE 0a3bl JAHHBIX, K KOTOPbIM 00eceYnBaeTcsl 10CTyN
o0yJaomuxcs

1. IIpodeccuonanphass ©6a3a paHHbIX «MH(popMannoHHble cucTeMbl MuHHCTEpCTBA
sKOHOMHUECKOoro pasButusi Poccuiickoit @enepanuu B cetu Murepner» ([lopran «Odunumanbuas
Poccus» - http://www.gov.ru/)

2. TocynapctBenHnass cuctema mnpaBoBoil uHpopmanuu «OQUIHATBHBI HWHTEPHET-IOPTAI
npaBoBoi uHpopmaruny» (http://pravo.gov.ru/)

3. IlpodeccuonanpHas 06a3a gaHHBIX «DHHAHCOBO-dKOHOMHUYECKHE TokazaTenu Poccuiickoi
Oeneparumn» (Odunmansueiii caiit MunnctepetBa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanbuas 0aza naHueix «OdummansHas cratuctukay (OdunuanbHbIl caiT
®enepalibHOH CTy>KO0bl TOCYAAPCTBEHHOW CTaTUCTUKMU - http://www.gks.ru/

5.4. UH(popManMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM oOO0ecneuyHBaeTcsi JOCTYN
00y4YarIHXCH

1. CpaBouno-nipaBoBasi cucrteMa «Kouncynbrant [Limrocy

2. CnpaBouHo-nipaBoBas cuctema «I’APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEICHUSA

VY4eOHble ayAUTOPUHN IS TPOBEICHUS KomruiexTsl yueHndeckoit Medenu
3aHATUHN JIEKLIUOHHOTO TUIIA MynbTUMEIUINHBINA IPOEKTOP
Hocka
OKpaH
VY4eOHbIe ayAUTOPUH [T TPOBEACHUS KommuiekTsl yueHHuecKoi Medenu
MPAKTUYECKHUX 3aHATUHN (3aHATHH MynbTUMEIUINHBINA IPOEKTOP
CEMHHApPCKOI0 TUIIA) Jocka
OkpaH
Kommnsrorepsl ¢ Beixos1oM B ceThb «MHTEpHET» M1 DMOC
CIoy
YyeOHble ayAUTOPUH [T TPYNIIOBBIX U KommuiekTsl yueHHnuecKoi Medenu
WHJVBHTyJIbHBIX KOHCYJIbTAINN MynbTUMEIUINHBINA IPOEKTOP
Jocka
OKpaH
Komnbrotepsl ¢ BeixozoM B ceth «MaTepHEe™ 1 ONOC
CIoy
VY4eOHbIe ayAUTOPUH [T TEKYIIETO KommuiekTsl yueHHuecKoi Mebenu
KOHTPOJISL ¥ MPOMEKYTOYHOM aTTeCTallKU MynbTUMEIUNUHBINA TPOEKTOP
Jocka
DKpaH



https://urait.ru/bcode/539674

Komnbrotepsl ¢ BeixoznoM B ceTb «MaTepHe™ 1 ONOC
CI2y

[TomemeHust At CaMOCTOATENbHOM paboThl  |KoMIuiekThl yueHn4ecKkoi Mmebenun

MynbTUMEIUNHHBINA TPOEKTOP

Jlocka

DKpaH

Komsrotepsl ¢ Bbixo1oM B cetb «HTepHET» 1 DNOC
CI'Dy

[Tomerenus 1yst XpaHEHUS U KoMITIeKThI crienualin3upoBaHHON MeOeu st
PO UITAKTHIECKOTO 00CITY KHBAHUS XpaHEeHHUs1 000PyI0BaHUS
000pyTI0BaHUs

6. @DoHJ OLIEHOYHBIX CpeaACTB IO TUCHUIIJINHE Yr[paB.ﬂeHne HU3MCHCHUAMM:

6.1. KOHTpOJIbeIe MEPONPUATHSA 10 JTUCHUIIJIUHE

DopMa KOHTPOJIS OTmeTHTH
Buja koHTpOJIS HY#AHOE
3HAKOM
«+»
Texyuuit KOHTPOJIb OLIeHKa JI0KJIAJI0B +
Y CTHBIN/TIMCHEMEHHBIA 0NIPOC
TectupoBanue +
[IpakTUueckue 3agauu
IIpoMexyTOUHbII KOHTPOJb  [3auer +

Iopsinok mnpoBeaeHMs MepPONPHATHH TEKyIIero MW MPOMEXKYTOYHOIO0 KOHTPOJIA
onpeneasiercss MeToau4ecKUMH YKa3aHUSIMU 110 OCHOBHOM npodeccuoHaJIbHON 00pa3oBaTeiLHOIM
nporpaMmMe Bbicmiero oopasoBanusi; IlosioxkeHuem o0 0aILHO-PETHHIOBOH CHCTEMe OLIEHKH
ycneBaeMoCTH OOYyYAKOIIUXCS 1O OCHOBHBIM 00pa30BaTe/IbHbIM MNPOrpaMMaM  BbICIIEro
o0pa3oBaHusi — MporpaMMaM OakajaBpuara, NpPorpaMMaM CHeHMaJUTeTa, NpPorpaMmam
MarucTparypsl B ¢eepajbHOM rocy1apcTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YYpe:KIeHUn
BbICIIEro 00pa3oBaHus «CaMapcKuii rocy1apCTBEHHbIH IKOHOMMYECKUI YHUBEPCUTET».

6.2. Ilnanupyemple pe3yabTaThl 00y4eHHS M0 AUCHHUILIMHE, 00eCIeYHBAOIINE JOCTHKCHUEe
IVIAHMPYEMBbIX pe3yJIbTaTOB 00y4eHHs 110 porpamMmme

YuauBepcanbhbie komnerenunu (YK):
VYK-3 - Cnioco0eH ocymecTBIsATh COLUaNbHOE B3aUMOIEHCTBHE U PEaI30BbIBATH CBOIO POJIb B
KOMaHJ1e

[Inanupyembie |[lnanupyemblie pe3yJbTaThl 00yYeHHS M0 AUCHUIJIMHE
pe3ybTaThl
00y4eHus 1Mo
IporpaMMme
VK-3.1: 3Hars: VK-3.2: Ymers: VK-3.3: Bnanets (MMeTh
HAaBbIKH):
MeTOUKU (hopMHUpOBaHUs |pa3padaThIBaTh METOJAMH OpPTaHU3aLNN U
KOMaHJ1; METO/IbI KOMaHJHYIO CTPATErHI0;  |yIpaBJIEHUs KOJUIEKTUBOM,
3¢ dexTrBHOTO OpraHU30BBIBATH PAa0OTYy  |MJIAHUPOBAHUEM €T0
PYKOBOJCTBA KOJUIEKTUBOB; YIIPABJIATh |ACHUCTBUN
KOJUIEKTUBAMH, KOJUIEKTHUBOM;
OTIpeNeNIATh CBOIO POJIb B |pa3pabaThiBaTh
KOMaHze MEPOIPUATHS 110
JUYHOCTHOMY,




00pa3oBaTeIbHOMY U
poeCCHOHATBHOMY

pocty

[Toporosbiii

METOUKH (pOpMHUPOBAHUS
KOMaH/1

pa3pabaTbIBaTh
KOMaH/JIHYIO CTPATETHIO;
OpraHU30BBIBATH PabOTY

METOJaMHU OpraHu3alviui U
YHpaBJICHUA KOJIJICKTHUBOM,
IIAHUPOBAHUECM €TI'0

KOJUIEKTUBOB; YIIPABJIATh |NCUCTBUN
KOJUIEKTUBOM;
CrangapTHbIH (B|[MeTonuKH GOPMUPOBAHUS (pa3pabaThiBaTh METOJIaMH OpraHU3aluu U

JOIIOJIHEHHUE K

KOMaHA; ME€TOObI

KOMaHIHYIO CTPaTEeruro,

yHpaBJICHUA KOJJICKTHUBOM,

noporoBomy) |3 peKTUBHOTO OpraHu30BBIBATH pa0OTy  [[JTAHWPOBAHUEM €0
PYKOBOZCTBa KOJUIEKTUBOB; YIPABIATh |ACHCTBUI
KOJIJICKTHBAMU KOJIJICKTHBOM;
[ToBeimieHHbIN  [MeTOAMKH OpMUpPOBaHUS [pa3pabaThIBaTh METOJIaMH OPTaHHU3aLUH U
(B IOTIOJTHEHHE K|KOMaH/I; METO/IbI KOMaHJHYIO CTPATeTuIO;  |ympaBieHUs: KOJUIEKTUBOM,
IOPOTOBOMY, 3 PEeKTUBHOTO OpraHU30BBIBaTh PadOTy  [[UIAHMPOBAHHEM €TO
CTaHJApTHOMY) |pYKOBOZCTBa KOJIJICKTHBOB; YIIPABIIATh  |IeHCTBUIA; HABBIKAMHU
KOJUIEKTUBAMH KOJUIEKTUBOM; YCIICITHOTO
pa3zpabaThIBaTh B3aUMO/ICUCTBUS B
MEpOIPUSATHS IO Pa3IUUHBIX cepax
JMYHOCTHOMY, KU3HEICATEIEHOCTH
00pa3oBaTeNLHOMY H
PO EeCCHOHATIBHOMY
pocty

Oobémenpodeccuonanbubie komnerenunu (OIIK):

OIIK-2 - Crtoco0

CH OCYIICCTBJISITH OCHOBHBLIC (1)YHKIII/II/I YIPaBJICHHUA TypHCTCKOfI JACATCIIbHOCTBIO

[Tnanupyemsie |(IlmaHupyemblie pe3yJibTaThl 00y4eHHs MO JUCHHUIINHE
pe3ynbTaThl
o0ydeHus 1o
IporpaMMme
OIIK-2.1: 3HaTh: OIIK-2.2: YMeTb: OIIK-2.3: Bnaaeth (MMETh
HAaBBIKH):
LeJIU U 33]]a4u OCYLIECTBIISATh METOJIJaMH aHaJIu3a KayecTBa
yOpaBlieHUs: OObEKTaMH  |yIpaBlieHUE MEHEIKMEHTA B TYPUCTCKOU
TYpPUCTCKOMN OpraHU3alMOHHO- KOMIIaHUH, HaBbIKaMU
JESATEIIBHOCTH, OCHOBHBIE [3KOHOMHYECKUM KOHTPOJISI ¥ OLICHKU
METO/bI U IPUEMBI coJiepKaHUuEM 3¢ (HEeKTUBHOCTH
MJIaHUPOBAHMS, TYpPHUCTCKOro Ou3Heca, JeSITeIbHOCTH 00BEKTOB
OpraHu3aIi, MOTUBAINH |[IJJaHUPOBAHUE, TYpPUCTCKOH cepbl
Y KOOpAVHALUU OpraHHu3alHIo, MOTUBALIUIO
NeSITEIBHOCTH OOBEKTOB (M KOOpIUHAIIUIO
TYPUCTCKOH I€ATEIBHOCTH [1€ATEIBHOCTH
MpEANPUATUI
(mompa3zneneHmin)
TYPUCTCKUX NPEINPUATUN
IToporosslii LIEJIN U 337ja4n OCYLIECTBIISATh METO/aMH aHaJIh3a KauyecTBa
yIpaBieHUs: OObEKTaMH  |yIpaBlieHUE MEHEI)KMEHTA B TYPUCTCKOM

TypHCTCKOﬁ ACATCIIBHOCTHU

OpTraHU3aIMOHHO-
S3KOHOMHNYECCKUM
coJiep:KaHueM
TYPHCTCKOTO OM3HEeca
(moapa3znenenmuii)
TYPUCTCKHX MPEATIPHITUHI

KOMITaHHUH

CranpaptHblii (B
JIOTIOTHEHUE K
IOPOTOBOMY)

e 1 3a1a4uu
yIpaBieHUs: 00beKTaMu

TYPUCTCKOMN

OCYILECTBIISTh
yIpaBJIeHUE
OpraHU3aIMOHHO-

METOJIJaMU aHallu3a KauyecTBa
MEHEI)KMEHTA B TYPUCTCKOM
KOMITAaHUH, HABBIKAMU




NeSITeIbHOCTH, OCHOBHBIE |9KOHOMHUYECKUM KOHTPOJIS 1eATEIIbHOCTH
METOABI U TPUEMBI coJiepKaHUEM 00BEKTOB TYPHCTCKOM
TUTAHUPOBAHUS TYpPUCTCKOTo Ou3Heca, cdepsl
NESITeIbHOCTH OOBEKTOB  |IIAHUPOBAHHE
TYPUCTCKOH JIeATEIILHOCTH |IeSITEIbHOCTH
HOPENPUATHHA TYPUCTCKUX
IPEATPUATUI
[ToBbILIEHHBIN  |1€TTU U 3a]ja4u OCYILECTBIIATh METOAAMHU aHaJIN3a KauecTBa
(B IOTIOJTHEHHE K|yIpaBIeHUS OOBEKTaMHU  |yIpaBieHHE MEHE[)KMEHTa B TYPUCTCKON
IOPOI'OBOMY, TYPHUCTCKOMN OpraHu3alMOHHO- KOMITaHWH, HaBbIKaMH
CTaHJAPTHOMY) |AEATENbHOCTH, OCHOBHBIE |9KOHOMHYECKHM KOHTPOJIS U OLIEHKU
METO/BI U TPUEMBI coJiepKaHuEeM 3P HEKTUBHOCTH
IUIAHUPOBAHMS, TYpPUCTCKOro Ou3Heca, JIESITEIIBHOCTH 0ObEKTOB
OpraHu3aliK, MOTUBALMH |[NIAHUPOBAHHUE, TYPHUCTCKOH chepsl

Y KOOPAHUHALUH
NesITeIbHOCTH 00BEKTOB
TYPUCTCKOH AESATENBHOCTH

OpraHu3aIfio, MOTHUBAIUIO
U KOOPAMHALIUIO
JIeATeTbHOCTH
NPEaNPUATHI
(mompa3zneneHmii)
TYPUCTCKUX MPEANPUATUI

6.3. [lacmopT O1lIEHOYHBIX MATEPHAJIOB

Ne HanmenoBanue TeMbl Koutpoanpyemsbie Buja xouTpoJsi/ucnosib3yemble
n/nm | (pa3geia) IMCUMILIUHBI IVIAaHMpYeMble OLIEHOYHbIE CPeICTBA
pe3yabTaThbl 00y4eHust
B COOTHOIIIEHUH C
pesyJbTaTamu Texymmit IIpoMexxyTOYHBII
00y4eHus1 mo
nporpamMmme
1. |OcHOBHBIE acTIEKThI VYK-3.1, YK-3.2, VK- TectupoBanue 3auér
ynpasienus uamenenusmu |3.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3
2. Crparerum U3MEeHEHHI U VK-3.1, YK-3.2, VK- TectupoBanue 3auér
ynpasinieHue nepconainom B (3.3, OIIK-2.1, OIIK-2.2,
IEpUOJ U3SMEHEHUH B OIIK-2.3
OpraHu3aIu

6.4.0neH04YHbIe MaTepHAJIbI VI TEKYLEero KOHTPOJIst

IlpumepHasi TeMaTHKA I0KJIA/10B

Paznen mucuumiuabl | Tembl
OCHOBHBIE aCTIEKTHI 1. Tlpupona u CyIIHOCTh OPTaHU3AIUOHHBIX H3MEHEHHIA.
yIpaBICHUS 2. BaemmHss cpena v KU3HENEATEIBHOCTh OpTraHU3aIliH.
W3MEHEHUSIMU 3. KoHmenuus opraHU3allMOHHBIX U3MEHEHUH, €€ MECTO B TEOPUHU
MEHEKMEHTA.
4. Heo06xoauMocTh, GaKTOPhI U MPUPO/Ia OPTaHU3AIMOHHBIX
W3MEHECHUH.
5. Wneonmornyeckue, opraHU3alMOHHbBIE, KJAPOBBIC, MATEPUATHHBIC
MIPEATOCHUIKH.
6. Meroapl IMarHOCTUKH OpTaHU3aAIIH.
7. Amnamu3 QyHKIUH, cCOCTaBa U CTPYKTYPHI CUCTEMBI YIIPaBJICHUSI.
AHanuM3 NponeccoB U METOJIOB YIIPABJICHHUS.
8. HccnenoBanue obecnieueHus ynpapieHus (MHGOPMAIMOHHOTO,
KaJIpOBOTO, PUHAHCOBOTO, MATEPUAITBHO-TEXHUYECKOTO U T. II.)
9. JluarHocTuka MpUYUH «CTApPEHUS» OPTaHU3AlNU, TIOCTEICTBUS U
PHUCKH.




Crpaterun n3MeHeHuil u 10. Mogenp «nepexogHoro nepuoga». Mozennb n3MeHeHn !

yIpaBJIeHUE IEPCOHAIOM «pa3MopakuBaHHe-IBIKeHNe-3aMopaxkuBanue» (K. JleBun).
B [IEPUOJ] U3MEHEHUN B 11. YpaBuenue uzmenenuii (/1. I'neiiuep).
OpraHu3aluu 12. MeToab! 1 MHCTPYMEHTBI YIIPABICHHUS U3MEHEHUSIMHU.

13. Metoabl mpoBeeHus padOT MO COBEPIICHCTBOBAHUIO
OpPTraHU3aIMOHHBIX CTPYKTYP.

14. PectpykTypu3alus ynpaBieHUs] OpraHu3aluen.

15. Penr>KuHUpUHT OU3HEC-TIPOLIECCOB.

16. [Tatonmoruu nuaepcTna.

17. [laTtonoruu opraHu3alMH.

18. Opranu3aliMOHHbIE KPU3HUCHI.

19. ®akTOpBl, CUMOTOMBI U IPUUMHBI KPU3HCOB B OpraHU3aI1H.

20. Kimaccudukanusi Kpu3ucos.

21. [locnencTBusi KPU3HUCOB.

22. CuctemMHOE ynpaBieHUE PUCKAMH Pa3BUTHSI.

23. IIpo6ieMbl, BO3HUKAIOIINME HA 3TAIlE OCYIIECTBICHUS IIEPEMEH U UX
MIPEO0I0NICHUE.

24. IlpyuuHBI CONPOTUBIICHUS IIEPEMEHAM U CTEPEOTHUIIBI BOCIIPUSITUS
W3MEHEHUHI

25. Iloxxop! K MPEOIOJIEHUIO COTIPOTUBIICHUS IEPEMEHAM.

26. Opranu3aiMoHHbIE U3MEHEHUS U KOH(MDIUKTHI.

27. IlpuHUMIIBI U CTAJAUK CO3/IaHUSI KOMaH/ JIJIsl TPOBEICHUS] H3MEHEHUM.

28. IlonaTue KOMaHAbl, OTIIMYUE TPYIII U KOMAH]I.

29. Teopust P.M. benOuna: ponu KOMaH/bl.

30. Pe3yapTaTUBHOCTH KOMaH/IbI.

31. ®akTopsl BOSHUKHOBEHHUS CIA0BIX KOMaH]I.

32. HecooTBeTcTBHE KOMaHbl MEHEIX)KMEHTA CTAIUU KU3HEHHOTO IIUKJIa
OpraHu3aIyH.

33. OcHoBHble (hyHKIIMHM KOMaH bl o V. Anu3zecy: mpou3BOJICTBO
pe3ynbraroB — (P)roducing, agmunucTpupoBanue — (A)
administrating, npennpunumarensctBo — (E) entrepreneuring,
unterpanus — (I) integrating.

34. Ctunu ynpaBieHUs, UX U3MEHEHHE.

35. Ponb «HenpepbIBHOTO 00yUEHHUS OpTaHU3aIlliK» B TIpoliecce
OpPraHMU3alMIOHHBIX U3MEHEHUI.

3agaHus A8 TeCTUPOBAHMS MO JUCHHUILIMHE U1 OLeHKH ¢(pOpPMUPOBAHHOCTH KOMIIeTeHIHi (min
20, max 50 + cebraky Ha IUOC ¢ Tectamu)

1. OpraHu3alliOHHOE pa3BUTHE — 3TO KOMIUIEKC MEPONpPHITHI, HANpaBICHHBIX Ha OCYIIECTBIIEHHE
KpPYNHbIX U3MEHEHN B OpraHU3aliH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmnbl XapakTepU3yHOTCSl €IMHCTBOM Lieled M OOMIMX MHTEPECOB, YCTOMYMBON CHCTEMOI
OTHOLIEHUN MEXy UX WIEHAMH, BBICOKOH CIIJIOUEHHOCTHIO.

2.1.BpeMeHHbIE

2.2.ynpaBlIeHYECKHE

2.3.BBICOKOPA3BUTHIE

2.4.1pOEKTHBIE
3.Pa3ButHe — 3TO npouecc 3aKOHOMEPHOT0 N3MEHEHHUS, IEPEX0/Ia U3 OJJTHOIO COCTOSIHUS B Ipyroe, boiee
COBEPLIEHHOE, IIEPEX0]] OT CTAPOr0 KAaUECTBEHHOI'O COCTOSIHUSI K HOBOMY, OT IIPOCTOTO K CJIIOKHOMY, OT
HU3IIETO K BBICIIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu TOKHBI OBITH CTPATETUH H3MEHEHHI?




4.1.a70anTUBHBIMU

4.2.1e3a1anTUBHBIMU

4.3.aKTUBHBIMU

4.4 neTpanabHBIMU
5. OtHocuTenbHO 000cO0IEHHOE OOBEIAWHEHUE JUL, JUIsl JOCTHUXKEHHsS KOHKPETHBIX LieJei
B3aMMOJICHCTBYIONINX, B3aMMO3aBUCUMBIX U B3aUMOBIIUSIONINX APYT HA IPYTa, BHITOIHSIOMNX Pa3HbIE
00s3aHHOCTH, 3aBUCHUMBIX JApPYyr OT JIpyra, KOOPIMHUPYIOIIUX COBMECTHYIO JI€ATEIbHOCTh U
paccMaTpuBaIONIUX ce0s KaK 4acTh €IUHOTO LIEJIOT0:

5.1.rpynna

5.2.00be1uHEHNE

5.3.oTnen

5.4.pabGounii nporuecc
6. Ha 3T0if >XM3HEHHON CTaJAuU TPYIIBI MPOUCXOAUT OTOOP UJICHOB T'PYIIIbI B COOTBETCTBUHU C UX
(GYHKIIMOHATBHBIM WJIH TEXHHYECKUM OTIBITOM JUISI BRITIOJTHEHUS TSI, CTOSIIINX TIepe]] TPYIIIOi

6.1.bopmupoBanue

6.2.0ypieHue

6.3.HOpMHUPOBaHUE

6.4.pearupoBaHue
7. UcxonHoi 3amaveii popMupoBaHUS TOJTUTHKA U3MEHEHUH SBJIsETCs rapanTus 3QPeKTUBHOTO OTBETa
OpTraHM3aIi Ha CYIIECTBYIONIYIO MOTPEOHOCTh MM MPOOJIEMyY, U 3TOT OTBET TPEOyeT MOIIEPKKH CO
CTOPOHBI YJICHOB OpraHU3aI1u.

7.1.Bepno

7.2.He BepHO
8. CyIIHOCTh QHAIMTUYCCKON MOJUTUKA W3MEHEHHUH COCTOMT B TOM, YTO OHA OCHOBAaHA Ha YETKOM
omnpezeneHuu IpobdieMsl; cOope, U3yueHUH HHPOPMAIIHH, UCIIOIB30BaHUHU KCIIEPTOB.

8.1.Bepho

8.2.He BepHO
9. IlpuMeHssT TOTUTHKY TIEPErOBOPOB, MEHEIKEP TO-TIPEKHEMY SIBIISICTCS HHHUIIMATOPOM W3MCHCHUS,
OJIHAKO TPOSIBISIET TOTOBHOCTh BECTH MEPETOBOPHI C APYTMMU TPYHIAaMH IO BCEM BO3HHUKAIOIIUM
BOIIPOCaM, MTONTH Ha HEOOXOUMBIC YCTYTIKH.

9.1.Bepno

9.2.He BepHO
10. J)Ku3HEHHBIN UK OpraHU3alluu — 3TO OMpeAeNeHHBIA MePUo BpEMEHH, B T€YEHHE KOTOPOTO OHA
o0ranaer )KM3HECTTIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHo
11. InutenpHOCTh KM3HEHHOTO IMKJIa OPTaHW3allMd M €ro 3TafoB 3aBHCHT OT MHOTHX (haKTOpOB,
OTIPEICIISIONINAM CPET KOTOPBIX SBIIICTCS PE3YIbTAaTHBHOCTh MEHEPKMEHTA.

11.1. Bepno

11.2. He Bepno
12. JInst oTana poskaeHus, HallpuMep, XapakTepHa TOTOBHOCTh PUCKOBATh, BBICOKAsi Pa00OTOCIIOCOOHOCTh
YIpaBIICHIIEB, HOBU3HA PO TYKITUH.

12.1. Bepno

12.2. He Bepno
13. OcobGeHnHOCThIO MOJIETH, pa3paboTanHoit U. Auzecom, IBISETCS TO, UTO B HEH yIeNsieTcsi BHUMaHUE
HE TOJIBKO POCTY, HO Ml PETPECCHH, OPTraHU3aIMOHHOMY YKy U CMEPTH OpPTaHHU3AIIHH.

13.1. Bepno
13.2. He Bepno
14. [lns npoBeneHus ObICTPHIX U3MEHEHUH CIIeyeT NCIOIb30BATh!
14.1. MIOJIUTUKY IIEPETOBOPOB;
14.2. JUPEKTUBHYIO IOJIUTUKY;
14.3. AHAIUTHYECKYIO MOJIUTHUKY;
14.4. HOJUTUKY P00 M OMHUOOK.

15. Kako¥i mpuHIMI O3HAYaeT, YTO BCE JIFOAM, HA KOTOPBIX OTPAa3WUTCSd M3MEHEHHE, OyIyT BCEleso
BOBJICUEHBI B UACHTU(DUKAIMIO TOTPEOHOCTH MIIM MPOOJIEMBI U B BBIPAOOTKY peIIeHuUs?

15.1. BOBJICYEHHOCTH

15.2. €MHOTO MOAX0/1a



15.3. s dexTuBHOCTH

15.4. dopmanuzanuu

16. Kakoil mpuHIMI O3HA4YaeT, YTO BCE JIFOJIA, HA KOTOPHIX OTPA3UTCS M3MEHEHHE, OyIyT BCEIEIO0
BOBJICUCHBI B UJCHTH(PHUKAIIUIO TOTPEOHOCTH WK TIPOOJIEMBI U B BEIPAOOTKY perieHus?

16.1. BOBJICUCHHOCTH
16.2. C€IMHOTO MOAX0J1a
16.3. s dexTuBHOCTH
16.4. dopmanuzanuu

17. Ilpu npuMEeHEeHNN KaKOW CTPATErnu MEHEHKEP OCYLIECTBISET CTPATErn4eCKue N3MEHEHH I, MaJlo
IIpUBJIEKAs IPYTUX COTPYIHUKOB U IIOYTH HE OTCTYyMas OT IEPBOHAYAIBHOTO IIJIaHa?

17.1. JIUPEKTUBHOMN

17.2. yIIpaBIeHUYECKOM

17.3. TOTAJIUTAPHOU

17.4. anodepanbHON

18. JIuneitHo-QyHKIMOHANBHYIO OPTaHU3ALIMOHHYIO CTPYKTYPY YIPaBICHHS UCIONb3YIOT Ha dTarle:
18.1. pocTa U CTapeHusi OpraHu3aluy;

18.2. pOXKIACHUS,

18.3. pocTa u 3pesocTy;

18.4. 3pEJIOCTH.

19. Co3nanue cTpaTeruyeckoro ajibsHca ClieyeT IPOBOIUTE Ha dTarle:
19.1. pocTa;

19.2. 3pEeJI0CTH OpraHU3allNy;

19.3. pPOXKIACHUS,

19.4. CTapeHHUsl.

20. ®yHKIUY yIPaBICHUS — 3TO PE3ybTaT pa3AeNeHus U ClieluaIn3auy Tpyaa, muddepeHnuanuu
LEJICHANPABIEHHBIX BO3JICHCTBUI.

20.1. Bepno

20.2. He Bepno

6.5. OneHo4Hble MaTepUAJIbI JIS1 IPOMEKYTOYHOM aTTecTaluu

Donp BOIIPOCOB JIH NPOBECACHUS IMPOMEKYTOYHOI'0O KOHTPOJISI B (1)0pMe 3avyeTa

Pazges nucuumiuebl  |Bonpocsl

OcCHOBHBIE aCIIEKTHI 1. JlaiiTe onmpeneneHue cienyonM TEPMUHAM: «U3MEHEHUEY,
yIpaBJIeHUs «pa3BUTHE», KOPTaHU3ALOHHOE pPa3BUTHEN ?
W3MEHEHUSAMHU 2. Ha3zoBuTe OCHOBHBIE BUbI U3MEHEHUM.

3. JlaiiTe XapakTepUCTUKY OCHOBHBIM MOJINTUKAM W3MEHEHUH.

4. Kaxue pakTopbl OKa3bIBalOT BIMSHUE HA BEIOOP MOJIUTUKU

M3MEHEHUM?

Kaxue monenu ynpasienust usmeHeHUsIMU Bol 3HaeTe?

6. JlaiiTe XapaKTepUCTUKY HMHKPEMEHTAIIBHOIO MpoLecca MPUHITHS
peLIeHuN.

7. Ha3oBUTE OCHOBHBIE IPUYHMHBI COITPOTUBICHUS U3MEHEHUSIMH.

8. Kakue meToasl mpeooeHus COPOTUBICHUS U3MEHEHUSIMU Bbl
3Haere?

9. Kakue meponpusatust OyayT CiocOOCTBOBATH MOICPKKE U3MEHEHUN
B OpraHu3anuu?

10. [laiiTe onpeneneHre NOHATHIO <OKU3HEHHBIN IIUKJI OPTaHU3aI[un»
(OKLIO).

11. OnummTe 0OCHOBHBIE MOJIETH KU3HEHHOTO ITHKJIA.

12. Kakue BbIBOJIbI MOXKHO CZEJIATh U3 PACCMOTPEHHBIX MOJIEeN
AKU3HEHHOTO LIMKJIAa OpraHu3anuu?

13. B uem 3axitoyaercsi 0COOCHHOCTH YIPABJICHUS H3MEHEHUSIMH Ha
pa3zubix 3tanax JKIO?

14. OxapakTepu3yiTe ycaoBHs pallMOHAIBLHOTO YIIPABICHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMH 110 3TalaM )KM3HEHHOTO IIUKJIA.
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Crpareruu N3MEHEHHUH U 15. Ha3oBUTE OCHOBHBIE MPU3HAKH KJIACCU(DUKAIIMH TPy U BUJIBI

yIpaBlieHUE MEPCOHATIOM rpynm.

B [1I€pUOJ1 U3MEHEHUH B 16. Kakue 0CHOBHBIE CTaIUU IPOXOST IPYIIBI B CBOEM KU3HEHHOM

OpraHu3auu uukie?

17. Tlepeuncnute GakTOPhl, BIUSIONUE HA CITIOYEHHOCTD TPYIIITHL.

18. HazoBute ocHOBHBIE paznuuusi popMalibHBIX U HEPOPMAIbHBIX
TPYIIIL.

19. VI3 kakux 4eThIpeXx CTaauii COCTOUT Iporecc GopMupoBaHuUs
KOMaH/Ibl.

20. JlaiiTe XapaKTEpUCTUKY OCHOBHBIM KOMaH/IHbIM POJISIM.

21. JlaiiTe onpenesieHUE NOHATUIO «BJIACThHY.

22. Ha3oBuTe OCHOBHBIE CTUJIM PYKOBOJICTBA.

23. Kakue ynpapieH4YecKHe OMHUOKH OOBIYHO COBEPIIAIOT PYKOBOIUTEIN
MIPU OpraHU3AIMH MPOIIECCOB U3MEHEHUM.

24. Ha3zoBuTe HanboJiee 4acToO BOZHUKAIOIIKE TPOOIEMbI B YIIPABJICHUN
MEPCOHAJIOM U BapUAHTHI UX PEIICHUS

25. JlaiiTe onpeaencHue MOHATHIO «CTPATEeTUsl U3MEHEHUI U HA30BUTE
OCHOBHBIE MTPUHITUIIBI («ECTECTBEHHBIC 3aKOHBID») H3MEHEHHI.

26. Kakue BUIbl CTpaTeruii OCyIIECTBICHHS U3MEeHEeHU Bbl 3HaeTe?
Kpartko oxapakrepusyiTe Kaxayro U3 HUX.

27. YTo MOHUMAIOT MOJ] TEPMUHOM «CTPATETUYECKUN KOHTUHYYM»?

28. Kak ocyiecTBiATbCA Mpoliecc BbIOOpa CTpaTeruu?

29. 3aueM Hy»>€H MOHUTOPUHT U KOHTPOJIb ITPOLiecca U3MEHEHUN?

30. Kakue MeponpusaTusi MOTYT IOMOYb B OCYIIECTBICHUN MOHUTOPUHTA
rpolecca M3MEHEHH?

6.6. Il xajbl U KpUTEPpUN OLlEHUBAHMS MO (POPMAM TEKYIIEr0o KOHTPOJISI U MPOMEKYTOYHOM
aTrrecTanu
HlkaJjia u KpUTEPUM OLICHUBAHUS

Ounenka Kpurtepun ouennBanus 1j1si MeponpusTHA KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJLIbHOM CHCTEMBI
«3a4YTEHO» YK-3, OIIK-2
«HE 32aYTEeHO0» Pe3ynpTatel 00yueHus: He chOpMHUPOBAHBI HA TOPOTOBOM YPOBHE




