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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00€eCIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroIINX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTo nucuunjnnbl B crpykrype OIl

JucuuiuinHa YpaBieHue U3MEHEeHUMHU BXOIUT B 00s13aTeNbHy0 YacThb Osioka b1./lucuuniinst
(Momymn)

[IpenmecTByromue OUCLHUILUIMHBL 10 CBA3SM  KOMIIETCHIMM: OKOHOMMYECKas TEOpHs,
OKoHOMHUKa opraHuszanuu, PuHaHcoBas U HainoroBas cucrema P®, VnpaeneHue uenoBedyecKuMu
pecypcamu, OCHOBBI MEHE)KMEHTa, JlesoBble KOMMYHHKALMU U JOKYMEHTO000poT, OCHOBBI
¢uHaHCOBBIX pacyeToB, [IpennpruHUMaTEIHCKOE 1ET0

[locnenyromue OUCHMIUIMHBL 10 CBA3SM  KoMmHIeTeHuMi: IIponeccHO-OpueHTUpOBaHHOE
ynpasienue, MHBecTUIIMOHHBIN aHanu3, CTpaTernyeckuii MEHEKMEHT W MOJIeIMpOBaHuEe Ou3Heca,
OpranuzanoOHHOE MOBEAEHUE, YIPABICHNE MHHOBALMOHHBIM Pa3BUTHEM KOMIIAHUHM, DKOHOMUYECKas
U (prHAHCOBAs OE30IMIACHOCTb, Y TIpaBlIeHUE PoIakaMu, bpeHI-MeHeKMEHT, JlenoBas urpa: mpoeKTHOE
yIpaBl€HUE OpraHusanuei, JlemoBass urpa: NPOEKTHOE YIPAaBIECHUE BUPTYaJbHOM OpraHU3alUEH,
Crapran-MeHePKMEHT, Y CTOIUYMBOE pa3BUTHE OM3HECa

2. [lnanupyemMble pe3y/bTaThl 00y4eHHs MO IMCHMILINHE, 00ecneYnBaloUIue JOCTHXKEHe
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmMme

W3ydenne pAMCUUIUIMHBI YOpaBieHHE M3MEHEHUsAMM B 00pa30BaTeNIbHOW Iporpamme
HaINpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIIUXCS CIEAYIONINX KOMITETEHITHHA:
Oobémenpodeccuonanbubie komnerenunu (OIIK):
OIIK-1 - Cnoco6eH pemiath npodeccuoHaIbHbIE 33/1a4i HA OCHOBE 3HAHUM (Ha IPOMEKYTOUYHOM
YPOBHE) S5KOHOMHUYECKOH, OPraHU3allMOHHOM 1 YIIPaBJIE€HUECKON TEOPHH

[Inanupyemsie |Il1anupyemble pe3yJibTaThl 00yYeHHS MO0 IMCHUTITIHHE

pe3yJbTaTh

00y4eHus 1o

nporpamMme

OIIK-1 OIIK-1.1: 3natsk: OIIK-1.2: YmeTs: OIIK-1.3: Bnranets (MMeTh

HAaBBIKH):
OCHOBBI 5KOHOMHUYECKOH, |IPUMEHSTh TEOPETUYECKHE [HAaBBIKAMU IPUMEHEHHUS
OpTaHU3aIMOHHON H 3HaHUS, METOJIBI HAYYHBIX METOJIOB
yIpaBJIEHYECKOI TEOPUHN [FIKOHOMHUYECKOTO U UCCIIEIOBaHMSI PE3YJIbTaTOB
OpTraHU3aIIOHHOTO JIeSITeIbHOCTH OpraHu3alui

aHaJIM3a U MOJICTTUPOBAHUS
JUTSL PEIICHUS
CTaH/IaPTHBIX
podheCcCHOHATHHBIX

OIIK-3 - Criocob6eH pa3pabaTeiBaTh 000CHOBAHHBIE OPTaHU3AIMOHHO-YIIPABIEHUYECKUE PEIICHUS C
Y4€TOM HUX COLMaIbHOW 3HAYMMOCTH, COACHCTBOBATh UX peaU3alllK B YCIOBUAX CIOKHOM U
JUHAMHUYHOM Cpeibl M OLIEHUBATh UX NOCIIEACTBUS

[Inanupyemsle |Ilnanupyembie pe3yabTaThl 00y4eHHs M0 JMCHHUILIUHE

pe3yJbTaTh
00y4eHus 1Mo
nporpaMme
OIIK-3 OIIK-3.1: 3unars: OIIK-3.2: YmeTb: OIIK-3.3: Bnanets (MMeTh
HAaBBIKH):
METOABI pa3pabOTKH U pa3pabarbIBaTh BAPHAHTHI |HABBIKAMH Pa3padOTKU U
000CHOBaHUS pelieHuH, onpenesTh 000CcHOBaHUS
yIpaBICHICCKHX KpUTEPHUH ONTUMATBLHOCTH |OpraHU3alluOHHO-
peleHui Y BBIOMPATh ONTUMAJIbHBIN |yIIPABJICHUECKUX PEIICHUH C
BapHaHT C yUYETOM YYETOM MX 3KOHOMHYECKOU
PECYPCOB M PHCKOB




3¢ (HEeKTHBHOCTH U
COILIMAJIbHON 3HAYNMOCTH

IIpodeccnonanbubie komnerenunu (ITK):
I1K-1 - CnocoGeH BbISIBIIATH OU3HEC-IPOOIIEMBI, BBIACHATH IOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH,
000CHOBBIBATh pPCIICHUS U obecreynBaTh IMPOBCACHNUC N3MCHCHHH B opraHnu3anun

[Inanupyembie |Il1aHupyemblie pe3yJbTAThI 00yUYEeHHS M0 JUCHHUIIJIMHE
pe3yabTaThl
00y4eHus 1Mo
nporpamme
[1K-1 IIK-1.1: 3uars: IIK-1.2: YMmeTs: I1K-1.3: Bnagets (MMeTh
HAaBBIKH):
TEOPUIO CUCTEM, METOJIBI  |aHATU3UPOBATH HaBbIKAMH aHAJIN3a PEIICHUM

cOopa, aHayM3a,
CUCTEMAaTH3aIlHH,
XpaHeHUs U MO IePKAHUS
B aKTYaJIbHOM COCTOSTHUH
nHpopMaluu Ou3Hec-
aHaJIN3a, METOJIbI OI[CHKU
3(PEKTUBHOCTH PEIICHHH,
TEOPUIO0 MEXITMYHOCTHBIX
Y TPYMIOBBIX
KOMMYHUKaIWWA B

BHYTpPEHHUE (BHEITHUE)
(hakTOpHI M YCIIOBUS,
BIIMSIFOIIIME HA
JeSTSIILHOCTD
OpraHu3aIiK; MPOBOIUTh
OIICHKY 3((hEeKTHBHOCTH
pEILIEHHSI C TOYKH 3PECHUS
BBEIOPAHHBIX KPUTCPHUEB;
OLICHUBATh OM3HEC-
BO3MOYXHOCTh peaTi3aIiu

JICJIOBOM pelieHus ¢ TOUYKH 3pEHUS

B3aUMO/ICHICTBUH, TEOPHUIO |BEIOPAHHBIX 1IEJIEBBIX

KOH(JIUKTOB IOKa3aTeleH;
HCTIOJIB30BATh TEXHUKH
3¢ EKTUBHBIX
KOMMYHUKaIWN

C TOYKH 3pEHUS TOCTHKEHUS
LIEJIEBBIX MTOKA3aTeIIeH
pelleHni; HaBbIKaMH OLIEHKU
pecypcoB, HEOOXOAUMBIX IS
peanu3ainuu pereHui;
HaBBIKAMH 110 0()OPMIICHUIO
pe3yNbTaToOB OM3HEC- aHAIU3a
B COOTBETCTBHUU C
BBIOpaHHBIMU MOJIXOJaMU

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM IJIaHOM NpeaAyCcCMaTpuBarOTC CICAYIOIIUC BU/bL yqe6H0171 pa6OTBI IO JUCHHUITIIINHC!

Ounasi popma 00yueHus

Buabl yueOHo# padoThI Beero wiac/ 3.c.
CeMm 5
KonrakTHas paboTa, B TOM YHCIIE: 36.15/1
3aHATHSA JIEKIUOHHOTO TUIA 18/0.5
3aHATHsI CEMUHAPCKOrO TUIA 18/0.5
WupuBuayanpHas KoHTakTHas padota (MKP) 0.15/0
CamMocTosTenpHas padora: 89.85/2.5
[IpomexyTouHas aTTecTanys 18/0.5
Bua npomMexyTouHOI arrecTanyu:
3auer 3au
OO6mmas Tpy0eMKOCTh (00BhEM YacTu 00pa30BaTEIIHLHOM
nporpaMMsl): Yacel 144
3aueTHEIE €TUHUIIE 4

04HO0-3204Has popma

. Bcero gac/ 3.e.

Buabl yueOHoii pa6oThI Cont 7
KoHTtakTHas paboTa, B TOM YHUCIIE: 4.15/0.12
3aHATHSA JIEKIIMOHHOI'O TUIIA 2/0.06
3aHATHsI CEMUHAPCKOT'O TUIIA 2/0.06
NunuBunyanpHas KoHTakTHas padora (MKP) 0.15/0
CamocrosTenpHas pabora: 121.85/3.38
ITpomexxyTOo4Has aTTecTanus 18/0.5




Bug npoMexyTo4HOM arTecTanyu:

3auer 3au
OO61mmas TpyaoeMKocTh (00beM 9acTu 00pa3oBaTeIbHON

nporpammsl): Yacer 144
3ayeTHbIE €MUHHUIIEI 4

4, Conepma}me AUCIHUIIIIMHBI

4.1. Pazoenvt, memovl OUCUUNIUHDBL U 6UObL 3AHAMUIL:
Tematnueckuii TUTaH TUCIMILIMHBI Y IPABJICHUE U3MEHEHUSIMU TIPE/ICTABIICH B TaOJIHUIIE.

Pa3lle.]1bl, TEMbI JUCHUIIJIMHBI U BU/1bI 3aHATHH

Ounas ¢popma o0ydyeHHUsI

KonTakTHasi padora = Iliianupyembie
3angarus § pe3yabTaThbl
CEMHUHAPCKOro é = Oﬁy‘leHI/IH B
Ne HanmeHoBaHMe TeMbI = Tina a o E E| coornomenun c
n/m (pa3aesia) AMCUMILIAHBI g Fox = < | ‘g pe3yJabTaTamMu
) = B = ot o = 6
= g B S 00y4eHUs 1O
23 = o0pazoBaTebHOI
= © nporpamMme
OCHOBHBIE aCTEKTHI YIIpaBICHUS OIIK-1.1, OIIK-1.2,
W3MEHEHUSIMU OIIK-1.3, OIIK-3.1,
1. 10 10 0,1 49,8 |OIIK-3.2, OIIK-3.3,
[TK-1.1, TIK-1.2, [IK
-1.3
Crpareruu N3MEHEHHUI U OIIK-1.1, OIIK-1.2,
yIpaBlieHUE MEPCOHAJIOM B OIIK-1.3, OIIK-3.1,
2. |mepuoja U3MEHEHUN B 8 8 0,05 40,05 |OIIK-3.2, OIIK-3.3,
OpraHu3aIuu IK-1.1, 1K-1.2, TIK
-1.3
KoHTpOJIh 18
Hroro 18 | 18 | 0.15 | 189.85
04HO-3204Hasi hopma
KonTakTHas padora = Ilnanupyemble
3ansarus § pe3yJabTaThbl
CEMHHAPCKOTO = « 00yueHus B
Ne HanmeHoBaHMe TeMbI = AL a o E 5| coornomenun ¢
n/n (pa3aena) IMCHMIIMHBI g 5o = 2 | S'8| pesyrbraTamu
) == = [ o = 6
= g B S 00y4eHUs 1Mo
23 = 00pa3oBaTeIbHOI
= © nporpamMme
OCHOBHBIE aCEeKThI YIIPaBIEHUS OIIK-1.1, OIIK-1.2,
M3MCHCHUSIMH OIIK-1.3, OIIK-3.1,
1. 1 1 0,1 61,8 |OIIK-3.2, OIIK-3.3,
IMK-1.1, TIK-1.2, [IK
-1.3
Crpareruu N3MEHEHHUH U OIIK-1.1, OIIK-1.2,
yIIpaBJICHUE TIEPCOHATIOM B OIIK-1.3, OIIK-3.1,
2. |mepuon mzmeHenumii B 1 1 0,05 60,05 |OI1K-3.2, OIIK-3.3,
OpraHu3aIuu IIK-1.1, ITIK-1.2, TIK
-1.3
KoHTposb 18




HToro

0.15

121.8

4.2 Cooepicanue pazoenos u mem

4.2.1 KontakTHas padora

TemaTnka 3aHATHI JEeKIMOHHOT0 THIIA

HaumenoBanue TeMbI

Buj zanarus

Neni/i « | TeMaTHKa 3aHATHA JIEKIIHOHHOI'0 THIIA
(pa3nesia) IMCHUIIMHBI [ JIEKIIMOHHOIO THIIA
1. |OcHOBHBIE aCTIEKTHI JCKLISI Buzibl H3MEHEHMN U UX TPUYUHBI
YIPaBJICHUS R— [TonuTuka n3MeHEHUH U MOIENU
U3MEHEHUSAMU yIpaBJIEHUS] U3MEHEHUSIM
Oco6eHHOCTH YIIpaBIeHHs U3MEHEHUSIMU
JEKIAS Ha pa3HbIX dTallax KU3HEHHOI'0 LIUKJIA
OpraHu3alu
- Oco0eHHOCTH ynpaBiIeHUs] U3MEHEHUSIMU
OpPraHU3aLMOHHBIX CTPYKTYD
2. |Crpareruu u3MeHEHUI U JR— YpasiieHue TpyNIoBbIM [IOBEACHUEM B
YIIPABJICHUE NIEPCOHATIOM IPOLECCE N3MEHCHUM
B IIEPHOJ] U3MEHEHUI B - [IprunHBI CONPOTUBIECHNS U3MEHEHUSM U
OpraHu3alNH METOJIbl UX YCTPaHEHUs
BiacTth 1 cTunm pykoBOJCTBa B
JICKIUSA
yIpaBJIeHUN U3MEHEHUSIMU
JIEKIUA CylurHocTh ¥ BUABI CTpATeruii U3MEHEHUHN
Br160op cTpaTteruu n3MeHeHui u eé
JIEKIAA

peam3anus

*JIeKIMHU 1 MHBIE YUeOHBIE 3aHATHUS, IPEAyCMaTPHUBAIOIINE IPEUMYIIECTBEHHYIO Ilepeaady yueOHoi undopmanun
Ne1arornieckuMi pabOTHUKaMM OpTaHU3alMu U (W) JIMIAMH, PUBJICKAeMbIMHA OpPraHU3alueil K peaan3annu
o0pa3oBaTeIbHBIX IPOrPaMM Ha WHBIX YCIOBHUSAX, 00yUYarOIUMCs

TemaTuka 3aHATHIA CEMUHAPCKOIo TUIla

HanmeHnoBanue TeMbl

Buna 3ansitust

TemaTnka 3aHATHA CEMHMHApPCKOro

Nen/mm w
(pa3aesia) AMCUUIJIMHBI| CEMHUHAPCKOT0 THIIA THIA
1. |OcHOBHBIE aCTIEKTHI NPAKTUYECKOE 3aHsATHE | BUabl U3MEHEHUN U UX IPUYNHBI
yIIpaBJICHUS [TonuTrka N3MEHEHUH U MOJIENH
MPAKTHUYCCKOC 3aHATHUC
U3MEHEHUSMHU yIpaBIEHUS U3MEHEHUSIM
Oco6eHHOCTH YITpaBiIeHHs H3MEHEHUSIMU
NPAKTUYECKOE 3aHATUE |HA PA3HBIX TAIAX KU3HEHHOIO IUKJIA
OpraHu3alu
Oco0eHHOCTH ynpaBiIeHUs] U3MEHEHUSIMHU
MPAKTUYECKOEC 3aHATHUC
OpraHU3aLMOHHBIX CTPYKTYP
2. |Crpareruu u3MeHeHUid U VYnpasneHue rpynoBbIM OBEICHUEM B

YIIPaBJICHUE TIEPCOHATIOM
B MEPHUO]T U3MEHEHUH B
OpraHu3alu

MPAKTUYCCKOC 3aHATHUC

MIPOLECCE U3MEHEHUN

MPAKTUYCCKOC 3aHATHUC

HpI/I‘-II/IHLI CONMPOTUBJICHUA U3MCHCHUAM U
MCTOABI X YCTPAHCHUS

MPAKTUYCCKOC 3aHATHUC

Bnacts u ctunmm PYKOBOJACTBA B
YHpaBJICHUH U3MCHCHUAMU

MIPAKTUYCCKOC 3aHATHUC

CyIIHOCTb M BUJIbI CTPATEruil U3MEHEHUI

MPAKTUYCCKOC 3aHATHUC

Br16op cTpaTterun u3MeHeHHi U eé
peansanys

**

aHaJIOTUYHBIC 3aHATHA

CCMHUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, Ha60paTOpHLIC pa6OTI>I, KOJUIOKBUYMBI U HHBIC

HNHas koHTaKkTHasi padora

ITpu nposenennu y4ueOHbIX 3ausATHI CI' DY obecneunBaeT pa3BuTHE y 00YJarOIUXCsl HABBIKOB

KOMaHJHON paboThl, MEKIMYHOCTHOM KOMMYHHUKAIUM, NPUHATHUSA PEIICHUH, JMACPCKUX KauecTB
(BKJIIOYAs IPU HEOOXOMMOCTH MPOBEACHNE HHTEPAKTUBHBIX JIGKLIUH, TPYIIIOBBIX AUCKYCCUH, POJIEBBIX




UT'p, TPEHUHIOB, AHAJIM3 CUTYallull 1 UIMUTALMOHHBIX MOJEIIeH, TPeNnoAaBaHue TUCHUILIMH (MOIyJIel) B
(bopMe KypCOB, COCTaBJICHHBIX Ha OCHOBC PC3YyJIbTATOB HAYYHBIX I/ICCJICIIOBaHI/If/’I, MMPOBOAUMBIX
OpraHu3alyel, B TOM YHUCIIE C yUYETOM PErHOHAIBHBIX 0COOEHHOCTEHN PO eCcCHOHATBHON AEATEIbHOCTH
BBIITYCKHMKOB U IIOTpeOHOCTEN paboToaaresei).

@opMbl U METOABI IPOBEAECHUS HMHOM KOHTAaKTHOM paboThl NpHBeIeHbl B MeToauuecKux
yKa3aHUIX 110 OCHOBHOM NMpodeccHoHaNnbHOM 00pa30BaTeIbHOM MpOrpamMme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/nn | HammeHnoBaHue Tembl (pa3aena) IMCHUIUVIMHEBI | Bua camocrosiTesbHOM padoThl ***
OCHOBHHC ACIICKTHI ynpaBHeHI/IH N3MCHCHUSIMHN - IIOATrOTOBKA OOKJIaaa
1. - IOJrOTOBKA 3JIEKTPOHHOM IIPE3EHTalu!
- TCCTUPOBAHNC
CTpaTeFI/II/I U3MEHEHUU U yr[paBJ'ICHI/IC IIEPCOHAJIOM B - IIOATrOTOBKA OOKJIaaa
2. MepUoJ U3BMEHEHUI B OpraHU3aIluu - IOATOTOBKA 3JIEKTPOHHOM Mpe3eHTaAllUN
- TCCTUPOBAHUE

*** camocTosTenbHas paboTa B CeMECTpe, HalMCaHHe KyPCOBBIX paboT, AOKIA0B, BBHIIOIHEHHE KOHTPOIBHBIX
pabot

5. MaTepI/IaJIbHO'TeXHI/I'leCKOC u y'leﬁHO-MeTOL[I/I‘leCKOG odecrneyeHue AUCHUIIJIHHBI

5.1 JIuteparypa:

OcHoBHas JinTeparypa

1. CnuBak, B. A. VYmnpasnenue naMeHeHUsIMHA : y4eOHUK U1t By30B / B. A. CnimBak. — Mockaa:
UznatensctBo FOpaiit, 2024. — 357 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-03358-8. —
Texct:  osmektponHbli  //  OOpasoBarenpHas  miatdpopma  FOpaitir  [caiit]. —  URL:
https://urait.ru/bcode/536384

Jlono/iHuTeIbHAS JIUTEPaTypa

1. 3y06, A. T. VYmnpaBneHnue U3MEHEHUSAMH : y4eOHUK U MpakTHUKyM ais By30B / A. T. 3y0. —
Mocksa: M3narensctBo KOpaiit, 2024. — 284 ¢. — (Bricmiee oopazosanue). — ISBN 978-5-534-00490-
8. — Tekcr: oanektponnsld //  OOpa3zoBatenpHas Iuatgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/536103

JIutepatypa 1Jisl CAMOCTOSITEJILHOTO U3y4YeHH s

1. YnpasieHne opraHW3allMOHHBIMH HOBOBBCICHHSMH : YYCOHHK M TPAKTHKyM MJisi By30B /
A. H. Acayn, M. A. Acayn, W. I'. Memepsikos, U. P. lllerensman ; non pemakuuein A. H. Acayna. —
Mocksa : UzmarensctBo IOpaiit, 2024. — 289 c. — (Bwicmee obOpazoBanue). — ISBN 978-5-534-
04967-1. — Tekct : onekTpoHHbI // OOpa3oBarenbHas minatTgopma FOpait [caiit]. —
URL.: https://urait.ru/bcode/539674

5.2. [lepeyeHb JUIEH3HOHHOTO MPOTrPAMMHOI0 00ecneyeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Crangaptasiii 2, MoitOduc O6pazosanue, P7-Oduc [IpodeccrnonanbHbiii

5.3 CoBpeMeHHbBIe MPO(ecCHOHATIBbHBIE 0a3bI JAHHBIX, K KOTOPBHIM 00ecreYnBaeTcs J0CTyN
0o0y4arouuxcs

1. IpodeccuonanvHass 6a3a gaHHbIXx «MHpOpManmoHHsle cucTeMbl MuHHCTEpCTBA
sKOHOMMUecKoro pasButus Poccuiickoit @enepanuu B cetu HMurepHer» (Ilopran «OdunumanbhHas
Poccus» - http://www.gov.ru/)

2. TocynapctBeHHast cucteMa mpaBoBoil wHpopmanmu «OQUIHATEHBI HHTEPHET-TOPTAI
npaBoBoii nHpopmarmm» (http://pravo.gov.ru/)

3. IlpodeccuonanbHas 6a3a maHHBIX «DHUHAHCOBO-DPKOHOMHYECKHE TOKaszatenu Poccuiickoi
®denepannn» (Opunmanpubiii cailt Munucrepersa gunancos PO - https://www.minfin.ru/ru/)

4. TIpodeccronanpHas 06a3a gaHHbIX «OdunuanbHas cratuctukay (OdUIUMATBHBIA CalT
denepanbHOIl CiTy>KOBI TOCYJApCTBEHHOM cTaTucTHKH - http://www.gks.ru/

5.4. UH(popMALHMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM O0ecre4YnBaeTcsl JA0CTYyN
o0yJarouuxcs
1. CrpaBouno-1nipaBoBast cucreMa «Koncynprant Ilnroc»


https://urait.ru/bcode/539674

2. CnpaBouHo-nipaBoBas cuctema «I"APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIICHUS

VY4eOHbIe ayTUTOPHUH IS TPOBEACHUS
3aHATUH JIEKIIMOHHOI'O TUIIA

KomruiekTsl yueHndeckoit medenn
MynbTUMEAUIHBINA TPOEKTOP
Jocka

OKpaH

VY4eOHble ayTUTOPUU IJIs TPOBEACHUS
MPaKTUYECKHUX 3aHATUH (3aHATUI
CEMHHApPCKOro THUIA)

KomruiekTsl yueHndeckoit medenun

MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BixogoM B ceTh «MuTepHe™ 1 9UOC
CI'oy

VY4eOHble ayIUTOPUH JJIs TPYTIOBBIX U
WHUBUTyJIbHBIX KOHCYJIbTAIUNA

KomruiekTsl yueHndeckoit medenn

MynbTUMEANIHBIA TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ BbixooM B ceTh «MHTEpHET 1 DNOC
CI'Dy

VY4eOHble ayAUTOPUHU I TEKYIIETO
KOHTPOJISI U TPOMEXYTOUYHOM aTTecTaluu

KomruiekTsl yueHnueckoi medenn

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ BbixooM B ceTh «MuTepHET™ M1 DMOC
CI'Dy

[Tomemienus aJig caMoCTOSTENbHON pabOThI

KomrmiekTsl yueHmueckon Mmebenn

MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DNOC
CIoy

HOMGIIIGHI/ISI JJI1 XpaHCHUA U
npoUIAKTHIECKOTO 00CTY>KUBaHUS
000pyT0OBaHUs

KommuiexkTs! cnenuanu3upoBaHHON MeOenH ISt
XpaHeHus1 000pyJ0BaHUS

6. (I)OHZI OLCHOYHBIX CPEACTB IO JUCHUIIJIMHE anaBneHne HU3MCHCHUAMM:

6.1. KonTpobHbIe MEPONPUSITHS 10 TUCIUTINHE

DopMa KOHTPOJIS OTmeTuTh
Bua kourpoJs Hy#HOE
3HAKOM
«+»
Texkymuii KOHTPOIb OlIeHKa JI0KJIAJI0B +
Y CTHBIN/TTUCHBMEHHBINA OITPOC
TectupoBanue +
[IpakTyeckue 3agauu
OrneHKa KOHTPOJIBHBIX paboT (11 3209HOM
bopmbl 00yUeHNs)
IIpoMeKyTOUYHBIN KOHTPOJIb  |3adeT +
Ilopsiiok mnpoBeAeHHs MEpPONPHUATHH TEKyLIero M MPOMEKYTOYHOIO KOHTPOJISA

onpenaensiercs MeTogn4ecKNMH YKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpammMe Bbiciiero oopazoBanusi; IlojsioskeHneM 0 0OA/UILHO-PEHTHHIOBON CHUCTEMe OUEHKH



ycneBaeMOCTH O0y4YalUIMXCA MO OCHOBHBIM 00pa3oBaTeIbHbIM NPOrpaMMaM BbICIIETr0
o0pa3oBaHust nporpamMmaM 0akajaBpuara, nporpaMMaM CHeNHAJIUTEeTa, NPorpaMMam
MarucTpatypsl B ¢eiepajJJbHOM rocyJapcTBEeHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpesKAeHUH
BbIcIIero oopa3zoBanus «CaMmapckuii rocyapcTBeHHbI IKOHOMUYECKHIT YHHBEPCHTET».

6.2. HJIaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ o AMCIMIIJINHE, oﬁecne'mBaloume JOCTHIKCHUC

IUVIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHHs 110 IPOrpaMmme
Oob6menpodeccuonanbubie komnerenunu (OIIK):

OIIK-1 - Criocoben pemaTh mpodeccHoHabHBIE 33]a4i Ha OCHOBE 3HAHUH (Ha MMPOMEXYTOYHOM

YPOBHE) SKOHOMUYECKON, OPraHU3AIIMOHHON U YIIPABJIEHYECKON TEOpUU

[Inanupyembie |Il1aHupyemblie pe3yJbTAThI 00yUYEHHS MO0 JUCHHUIIJIMHE
pe3ynbTaThl
00y4eHus 1Mo
IporpaMMme
OIIK-1.1: 3narsk: OIIK-1.2: Ymers: OIIK-1.3: Bnanetrs (uMeTh
HAaBBIKH):
OCHOBBI PKOHOMUYECKOH, |MPUMEHSTH TECOPETUUECKUE [HABBIKAMU TPUMEHEHUS
OpraHU3aIMOHHON 1 3HAHUS, METOIBI HAYYHBIX METOJOB
YIPaBJIEHYECKOW TEOPUU |3KOHOMHUYECKOIO U UCCIJIEIOBaHMSI pPe3ysIbTaTOB
OpraHU3aIMOHHOTO JESTEIIbHOCTH OpraHu3alui
aHaJIM3a U MOJIETTUPOBaHUS
JUISL pelleHus
CTaHIapTHBIX
npodeccrnoHaTbHBIX
[Toporossrit OCHOBBI SKOHOMUYECKON  |MPUMEHSTh TEOPETUUECKUE [HABBIKAMU TPUMEHEHUS

TEOpuun

3HaHHUA, MCTOAbI
OKOHOMMYCCKOTI'O aHaJIn3a

HAayYHBIX MCTOIOB

CrannapTHblii (B
JIOTIOJTHEHHE K

OCHOBBI Y KOHOMHYECKOM,
OpPraHu3alMOHHON TEOPUU

IIPUMEHATHh TEOPETUYECKUE
3HaHUSA, METOJIbI

HaBbIKaMU ITPUMCHCHU A
HAayYHBIX MCTOIOB

IOPOTOBOMY) SKOHOMHYECKOIO U HCCIIEI0BAHUS PE3YJITATOB
OpPraHu3alMOHHOI O JIEATENIbHOCTU OpPraHU3alni
aHaJIM3a

IIOBBIIIEHHBI  |OCHOBBI SKOHOMUYECKOU, [IPUMEHATH TEOPETUUECKUE |HABBIKAMU IIPUMEHEHHUS

(B IOTIOJTHEHHE K|OPTaHU3AIMOHHON U 3HAHUSI, METO/bI HAayYHBIX METO/IOB

IIOPOTrOBOMY, YIIPABJICHUYECKON TEOPUU [IKOHOMUYECKOTO U HCCIIEIOBAHUS PE3YIIBTATOB

CTaHJApPTHOMY) OpPraHu3alMOHHOT O JIEATENILHOCTH OPTaHU3aAINI

aHaJIM3a U MOJICTTUPOBAHUS
JUTSL PEIICHUS
CTaH/IaPTHBIX
npodheCcCHOHATHHBIX

OIIK-3 - Criocob6eH pa3pabaTsiBaTh 000CHOBAHHBIE OPTaHU3AIMOHHO-YIIPABIEHUYECKUE PEIICHUS C
Y4€TOM HUX COLUaTbHONU 3HAYMMOCTH, COACHCTBOBATh UX PeAIM3allU B YCIOBUIX CIOXKHOU U
JUHAMHUYHOM Cpeibl M OLIEHUBATh UX NOCIIEACTBUS

[Inanupyemsie
pe3yIbTaThl
00y4eHus 1Mo
IporpaMMme

Ili1anupyemble pe3yibTaTbl 00y4eHUs M0 JUCHHUILIHHE

OIIK-3.1: 3uars:

OIIK-3.2: YMeTn:

OIIK-3.3: Bnagets (MMEThH
HAaBBIKH):

METOABI pa3pabOTKH U

pa3pabarbIBaTh BapUaHTHI

HaBBIKAMU pa3pabOTKH U

000CHOBaHUS pelieHuH, onpenesTh 000CcHOBaHUS
YIPaBIECHYECKUX KPUTEPUHU OIITUMAILHOCTH |OpraHU3aliOHHO-
peleHui Y BBIOMPATh ONTUMAJIbHBIN |yIIPABJICHUECKUX PEIICHUH C

BapHUaHT C yYETOM
PECYPCOB M PHCKOB

Y4ETOM UX IKOHOMHYECKOU
3¢ pexTUBHOCTH U
COLHUAIBHOM 3HAYUMOCTH




[Toporossrit

IlonsTue u MeTOAbI

pa3pabarbIBaTh BapUaHTHI

HaBBIKAMU pa3pabOTKH

MIPUHATUS peleHuit OpraHu3alMOHHO-
yIpaBIEHYECKUX YIPaBIEHYECKUX PEIICHUH
pelIeHMI
CranpapTHbIi (B|MeTOAbI pa3pabOTKU U pa3pabarbIBaTh BAPHAHTHI |HABBIKAMH Pa3padOTKU U
JIONOJIHEHHE K |000CHOBaHMS pELLIeHH, OIIpeeIATh 000CHOBaHHUs
[OPOTOBOMY)  |yIIpaBIEHUECKUX KPUTEPUH ONTUMAIBHOCTH [OpraHU3alluOHHO-
peLICHHIT YIPABJICHYECKUX PEIICHUM
[oBbIIeHHBI  |METOMABI pa3pabOTKU U pa3pabarbIBaTh BAPHAHTHI |HABBIKAMH Pa3padOTKU U
(B IOIIOJIHEHHME K[0OOCHOBaHU pELLIeHHH, OIIpeeIATh 000CHOBaHHUS
IOPOT'OBOMY, yIPaBIEHYECKUX KPUTEPUH ONTUMAIBHOCTH [OpraHU3alliOHHO-
CTaHJApTHOMY) |pelIeHui U BBIOMPATh ONTUMANIbHBIN [yIpaBIeHYECKUX PEIIEHU ¢

BApUAaHT C yYETOM
PECYPCOB U PUCKOB

Y4ETOM UX IKOHOMHUYECKOMN
b pexTUBHOCTH U
COUMAIBHOM 3HAYUMOCTH

IMpodeccnonanbubie komnerenuuu (IK):
[1K-1 - CnocoGeH BBISBIATH OM3HEC-TIPOOIEMBI, BBISICHATH TOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH,
000CHOBBIBATh peIlIeHNs] U 00ecreynBaTh IPOBEACHNUE U3MEHEHUI B OpraHu3aluu

[Tnanupyemsie |ILlnanupyemsblie pe3yJbTaThl 00y4eHHs 10 JUCHHIINHE
pe3ynbTaThl
00y4eHus 1Mo
IporpaMme
IIK-1.1: 3HaTh: IIK-1.2: YMeTh: I1K-1.3: Bnaaets (MMETh
HAaBBIKH):
TEOPHUIO CUCTEM, METO/IBI  |aHAJIM3UPOBATH HaBbIKaMU aHAJIN3a
cbopa, aHanu3a, BHYTPEHHUE (BHEILIHUE)  |pelIeHU ¢ TOUKU 3pEHUS
CHUCTEMAaTHU3alNH, (bakTOpHI U YCIOBUS, JIOCTHUKEHUS LIEJIEBBIX
XpaHEHHUs ¥ MOJJIEPKaHMUS |BIHSIOINE HA MOKa3aTesiel peleHn;
B AKTyaJIbHOM COCTOSIHUM |I€ATEIBHOCTh HAaBBIKAMU OLIEHKH
uHpopmanuu 6usHec- OpraHM3aliK; IPOBOJIUTH [pECypCcOB, HEOOXOJUMBIX
aHaJIN3a, METO/Ibl OLIEHKU |OLIEHKY 3()()EKTUBHOCTH  |IJIs pealn3aluy pelieHuil;
3¢ (HEKTUBHOCTHU PEUICHUM, |peIIeHNs ¢ TOUYKU 3p€HUsl  |HaBbIKaMU MO O(POPMIICHUIO
TEOPHUI0 MEXJINYHOCTHBIX |BHIOpAHHBIX KPUTEPHEB;  |pe3yJIbTaTOB OU3HEC-
U TPYNIOBBIX OlLIEHUBATh OM3HeC- aHaJln3a B COOTBETCTBUU C
KOMMYHMKaIUi B BO3MOKHOCTh peaJln3alliyl [BHIOPAaHHBIMM MOJIXOAAMU
JIEJIOBOM pEeILIeHUs C TOYKU 3pEHUS
B3aMMOJICHCTBHUH, TEOPUIO (BHIOPAHHBIX IENIEBBIX
KOH(MIMKTOB ITOKa3aTelew;
HCII0JIb30BaTh TEXHUKH
3¢ HEeKTUBHBIX
KOMMYHUKAIUN
[Toporossrit TEOPHUIO CUCTEM, METO/Ibl  |aHATTM3UPOBATH HaBbIKaMH aHAIN3a

cbopa, aHanm3za,
CHCTE€MaTHU3alluY,
XpaHCHHUS U TOIICPKAHUS

BHYTpEHHHUE (BHEIIHUE)
(hakTOpHI U YCIOBHS,
BIIMSIIOIIME HA

pELICHUH C TOYKH 3pEHUS
JIOCTH>KEHUS LIEIEBBIX
[IOKa3aTesiel peleHui

B aKTyaJbHOM COCTOSHUH |(JeSITeTHbHOCTD
uHpopmanuu ouzHec- OpraHMu3aLu
aHaIN3a

CrangapTHBIH (B |TEOPHIO CHCTEM, METOIBl  (aHATM3UPOBATH HaBBIKAMH aHAJIN32a

JIOTIOJTHEHUE K
MTOPOTOBOMY)

cbopa, aHanm3a,
CHCTEMaTH3aIlNH,
XPaHCHHUS U TOIICPKAHUS
B aKTyaJbHOM COCTOSTHHH
uHpopmanuu ouzHec-
aHaJN3a, METO/Ibl OLICHKU
3(h(HEKTHBHOCTH pEIICHHIA

BHYTpPEHHUE (BHEILIHUE)
(hakTOpHI U YCIOBHS,
BIIMSIIOIIME HA
JeSITeNIbHOCTD
OpraHu3aIiH; IPOBOINUTH
O1IeHKY 2 (HEKTUBHOCTH

pELICHUH C TOYKH 3pPECHUS
JIOCTHKEHUS LIEJIEBBIX
[IOKa3aTelIe pelIcHui;
HABBIKAMU OLICHKH
peCypcoB, HEOOXOTUMBIX
JUISL peau3aluy peueHui




pelieHus ¢ TOUYKHU 3pEHUs
BBIOpAHHBIX KPUTEPUEB

IToBBIMEHHBIH

(B IOTIOTHEHHE K
MIOPOTOBOMY,
CTaHJapPTHOMY)

TEOPHUIO CUCTEM, METOJIbI
cOopa, aHayH3a,
CUCTEMAaTH3aIlHH,
XpaHeHUs U MO IePKAHUS
B aKTyaJIbHOM COCTOSTHUH
nHpopMmaluu 6u3Hec-
aHaJln3a, METOJIbI OI[CHKU
3(PEKTUBHOCTH PEIICHUH,
TEOPHUIO0 MEKIIMIYHOCTHBIX
U TPYMIOBBIX
KOMMYHUKaIUWA B
JICJIOBOM
B3aUMOJICHICTBUU, TEOPHUIO
KOH(JIUKTOB

aHAIM3UPOBATH
BHYTpEHHUE (BHEITHHE)
(hakToOpHI M YCIOBUS,
BIUSIIOLIUE HA
JEeSTEILHOCTD
OpraHu3aliy; MPOBOIUTH
OIICHKY 3((hEKTUBHOCTH
pELIeHUs C TOYKU 3PEHUS
BBIOPAHHBIX KPUTEPUEB;
OLICHUBATh OM3HEC-
BO3MOYXHOCTh pealn3aiun
pELIeHUs C TOYKU 3PEHUS
BBIOPAHHBIX IICJIEBBIX
noKasaTelieii;
WCIIOJIb30BaTh TEXHUKH

3 PEeKTUBHBIX
KOMMYHUKaIWN

HABBIKAMU aHATN3a
pEeIIeHU C TOUKU 3PEHUS
JIOCTUKEHUS 1IEJIEBBIX
MoKa3aTeyie peleHui;
HABBIKAMU OLICHKH
peCcypcoB, HEOOXOIUMBIX
JUISL pealii3aluy peleHum;
HaBbIKaMU 10 0(POPMIICHUIO
pe3yabTaToB OU3HEC-
aHaJli3a B COOTBETCTBUU C
BBIOpaHHBIMU TIOIX0JAMHU

6.3. HacnopT OLHCHOYHBIX MaTCpHaJIOB

Ne HaumeHoBaHue TeMbI Kountposmpyembie Bua xoHTpOJIsI/HCTI0Ib3YyeMble
n/nm | (pasgesa) AMCHMIINHBI IJIAHMpYeMble OlIeHOYHbIE CPe/ICTBa
pe3yJbTaThl 00yYeHust
B COOTHOLLIEHHH C
pe3yJbTaTaMu Texkymmi IIpomMekyTOYHBIH
0o0yuyeHus1 mo
nporpamme
1. |OcHOBHBIE acTIEKTHI OIIK-1.1, OIIK-1.2, TectupoBanue 3auér
ynpasienus msmenenusimu  (OITK-1.3, OIIK-3.1,
OIIK-3.2, OIIK-3.3, [IK -
1.1, ITK-1.2, TTK-1.3
2. Crparerum U3MEeHEHHI U OIIK-1.1, OIIK-1.2, TectupoBanue 3auért
ynpasienue nepconasiom B (OITK-1.3, OIIK-3.1,
IEpUOJ U3SMEHEHUH B OIIK-3.2, OIIK-3.3, IIK -
OpraHu3aIu 1.1, [IK-1.2, TTK-1.3

6.4.0ueHo0YHBbIC MAaTEPHAJIBI IS TEKYIIEr0 KOHTPOJIS
https://Ims2.sseu.ru/course/index.php?categoryid=2102

IIpuMepHasi TeMaTHKA I0KJIA10B

Paszpen qucuuniaunbl | Tembl
OCHOBHBIE aCIEKThI 1. Ilpupona u CylHOCTb OpraHU3aMOHHBIX U3MEHEHUH.
yIpaBIEHUs 2. BHemmHss cpena v )KU3HEACATEIBHOCTh OpraHU3aLUH.
WU3MEHEHUSAMU 3. Konnenmus opraHu3alimOHHBIX H3MEHEHHH, €€ MECTO B TEOPHH
MEHEIKMEHTA.
4. Heob6xoauMocTh, pakTOpsl U IPUPO/Ia OPraHU3AIIMOHHBIX
U3MECHEHUMN.
5. Hpeonornyeckue, opraHu3aliMOHHbIE, KAJPOBBIE, MATEpUATIbHbIE
IIPEIIOCHUIKH.
6. Metoabl TMarHOCTUKN OpraHU3alHH.
7. Amnanuz (QyHKIHIA, COCTaBa U CTPYKTYPbI CUCTEMBI YIIPaBJICHUSI.
AHanus nporeccoB ¥ METOJOB YIIPABIICHUS.
8. MHccnenoBanue obecrieueHus ynpasieHus (MHGOPMAIIMOHHOTO,
KaJIpOBOTO, (PMHAHCOBOTO, MATEPHAITHPHO-TEXHUYECKOTO U T. JI.)



https://lms2.sseu.ru/course/index.php?categoryid=2102

9.

JlmarHocTHKa MPUYHH «CTAPEHUSD OpraHU3aIliuu, MOCICICTBUS U
PHUCKHU.

Crpareruu M3BMEHEHHUH U
yIpaBJICHUE NEPCOHATIOM
B IIEPHUO]I U3MECHEHUH B
OpraHu3auu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
217.
28.
29.
30.
31.
32.

33.

34.
35.

Mopens «nepexogHoro nepuoga». Moaeinb n3MeHEeHUu!
«pa3MopakuBaHue-ABIKeHHe-3aMopaxuBanue» (K. Jlepun).
VYpasuenue usmenenuit (L. I'neituep).

MeTo1pl 1 MHCTPYMEHTHI YIIPaBJICHUS U3MEHEHUSIMHU.

Mertoabl npoBeieHNs padoOT MO COBEPIICHCTBOBAHHIO
OpPraHU3aIMOHHBIX CTPYKTYP.

PecTpykTypusanus ynpaBiieHus: OpraHu3auei.

PennxuHUpUHT OM3HEC-TIPOLIECCOB.

[Taronoruum nuaepcTaa.

[TaTonmoruu opranu3aiuu.

OpranuzanvoHHbIE KPU3UCHI.

@daxkTOphl, CAMOTOMBI U IPUYKHBI KPU3HCOB B OpraHU3aIiH.
Knaccugukarus Kpu3ucos.

[TocneacTBUst KPU3UCOB.

CucreMHO€ ynpaBlieHUE PUCKAMHU Pa3BUTHSL.

[Tpo6GieMbl, BOSHHUKAIOIIHME HA ATAIe OCYIIECTBICHHUS IEPEMEH U UX
IIPEOOJICHHE.

[TpuunHBI CONPOTHUBIICHUS IEPEMEHAM U CTEPEOTHUIIBI BOCIIPUATHS
WU3MEHEHUN

[Tonxo/bl K MPEOJI0JICHUIO COMIPOTUBIICHUS ITEPEMEHAM.
OpranuzanvoHHbIe U3MEHEHUS U KOH(DIUKTHI.

[TpuHIMIIBI ¥ CTAIUK CO3JAHMS KOMAH/I JJIsl IPOBEACHHS U3MEHEHHIA.
[ToHsiTE KOMaH/Ibl, OTIMYNE TPYII U KOMaH/.

Teopus P.M. benbuna: poau KoMaHIbI.

Pe3yabTaTHBHOCTH KOMaHIbI.

dakTopbl BO3HUKHOBEHHUS CIIA0BIX KOMaH/I.

HecooTBeTcTBHE KOMaH 1bl MEHEPKMEHTA CTa/INU )KM3HEHHOTO [IUKJIA
OpraHu3aluy.

OcHoBHble QyHKIIMU KOMaH Il 110 M. Anusecy: mpou3BOACTBO
pesynbratoB — (P)roducing, agmuuuctpupoBanue — (A)
administrating, npeanpuanmarenscTBo — (E) entrepreneuring,
unrerpanus — (I) integrating.

Crtunm ynpaBiieHus, UX U3MEHEHUE.

Posnb «HenpepbIBHOIO 00yUYeHHs OpraHu3alii» B poliecce
OpraHU3aI[MOHHBIX U3MEHEHUH.




3aganus U1 TECTHPOBAHMS N0 JUCIUTLIMHE 1151 OlleHKH C()OPMHPOBAHHOCTH KoMIIeTeHIuii (Min
20, max 50 + cebriky Ha IUOC ¢ TecTamu)

1. OpranuzanmoHHOE Pa3BUTHE — ATO KOMIUIEKC MEPONPUATUN, HAIPaBICHHBIX HAa OCYIIECTBICHUE
KPYIHBIX U3MCHEHU B OPTaHU3AIIHH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpymnmsl XapakTepu3yIOTCs €IUHCTBOM IIeJIed M OOIIMX MHTEPECOB, YCTOMUYMBOU CHCTEMOM
OTHOUIEHUW MEXKY UX WIEHAMHU, BBICOKOU CIIJIOUEHHOCTBIO.

2.1.BpemMeHHbIE

2.2.ynpaBieHYeCcKHe

2.3.BBICOKOPA3BUTHIE

2.4.IpOeKTHBIC
3.Pa3BuTHE — 3T0 IpoIECC 3aKOHOMEPHOTO U3MEHEHU S, IEPEX0/1a U3 OJTHOTO COCTOSIHUS B Ipyroe, bomee
COBEPILIEHHOE, TIEPEXO0/1 OT CTAPOro KaueCTBEHHOTO COCTOSIHUS K HOBOMY, OT MPOCTOTO K CIIOKHOMY, OT
HU3IIETO K BHICIIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu TOKHBI OBITH CTPATETHH H3MCHCHHIA?

4.1.ananTUBHBIMA

4.2.1e3a1aITHBHBIMUI

4.3.aKTUBHBIMHU

4.4 neTpanbHBIMU
5. OrtHocutensHO 000c00IEHHOE OOBEOUHEHHE JUI, M JOCTHKCHHsS KOHKPETHBIX LeJei
B3aMMOJICHCTBYIOMINX, B3AMMO3aBHUCHMBIX U B3AHMOBJIHSIONINX JAPYT HA IPYTa, BEITOTHSIIONINX Pa3HbIC
00s3aHHOCTH, 3aBHCHMBIX JApPYr OT JIpyra, KOOPAMHHPYIOINIMX COBMECTHYIO JESTeNbHOCTh U
paccMaTpuBaOIIMX ce0s1 KaK 4acTh €MHOTO 1IEJI0TO:

5.1.rpymnma

5.2.00bemuHEHNE

5.3.otaen

5.4.pabGouwnii mporecc
6. Ha 27Ol XM3HEHHON CTaIuU TPYMIBI TPOUCXOAUT OTOOpP YIEHOB TPYMIBI B COOTBETCTBHH C UX
(YHKITMOHATBLHBIM WJIH TEXHHYECKAM OTIBITOM JUTS BHITIOJTHEHUS TISJICH, CTOSIIINX TIepe]] TPYIIIOi

6.1.¢opmupoBanue

6.2.0ypreHue

6.3.HOpMUpOBaHHE

6.4.pearmpoBaHne
7. icxonHoii 3anadei (hopMUpOBaHUSI TOTUTUKY U3MEHEHUH SBIISETCS rapanThs d3PPEKTUBHOTO OTBETA
OpraHU3aIMy Ha CYNIECTBYIONIYIO MOTPEOHOCTh WK MPOOJIEMy, U ITOT OTBET TPEOYyeT MOAEPKKH CO
CTOPOHBI YJICHOB OpraHU3aI1H.

7.1.BepHo

7.2.He BepHO
8. CyIIHOCTh aHAJTUTUYECKOW MOJUTUKHA W3MEHEHUH COCTOMT B TOM, YTO OHAa OCHOBAHA HA YETKOM
ompeieNieHu MpobdIeMbl; cOope, U3yueHUH HHPOPMAIIHH, UCTIOIBE30BaHUU IKCIIEPTOB.

8.1.BepHo

8.2.He BepHO
9. [TpuMeHSIs TIOJMTHKY ITEPETOBOPOB, MEHEDKEP MO-TIPEKHEMY SBISETCS MHUIIMATOPOM HU3MEHEHUS,
OJIHAKO MPOSIBIISIET TOTOBHOCTh BECTU TEPErOBOPHI C JPYTUMHU TPyNIaMH MO BCEM BO3HHUKAIOIIUM
BOIIPOCaM, MONTH Ha HEOOXOJUMbIE YCTYTKH.

9.1.Bepno

9.2.He BepHO
10. )Kvu3HEeHHBII UK OpraHU3alliy — 3TO ONMpeeNICHHBIA ePUOI BPEMEHU, B TEYCHUE KOTOPOTO OHA
o0J1aaeT KU3HECIIOCOOHOCTRIO.

10.1. Bepno

10.2. He BepHO



11. JInuTenbHOCTh KM3HEHHOTO LMKJIA OpraHU3allMd M €ro 3TarnoB 3aBUCUT OT MHOTUX (aKTOpOB,
OTIPECIISIONIAM CPEIU KOTOPBIX SBIISCTCS PE3YIbTATHBHOCTh MEHEKMEHTA.
11.1. Bepno
11.2. He BepHO
12. I aTana poxaeHus, HAIpuMep, XapaKTepHa FTOTOBHOCTb PUCKOBATh, BEICOKAst pa00OTOCIIOCOOHOCTh
yIpaBJICHIEB, HOBU3HA MTPOAYKIIUH.
12.1. Bepno
12.2. He BepHO
13. OcobGenHocTei0 Mozenu, paspaboranHoii M. Apusecom, SIBISETCS TO, YTO B HEW yHemseTcs
BHUMaHHE HE TOJIBKO POCTY, HO M PETPECCUH, OPraHN3aMOHHOMY YIaJIKy U CMEPTH OpraHU3alllu.
13.1. Bepno
13.2. He BepHO
14. JIns npoBeneHust ObICTPHIX U3MEHEHUH CJIeyeT UCIIOIb30BaTh:
14.1. nonuTHKY EperoBOpoB;
14.2. nUpEeKTHBHYIO MOJIUTHKY;
14.3. aHaNIUTUYECKYIO TOJIUTHUKY;
14.4. momuTuky npoO U OIMHUOOK.
15. Kakoil mpuHIMI O3HAYaeT, YTO BCE JIFOAHM, HAa KOTOPBIX OTPA3UTCS M3MEHEHUE, OYyIyT BCEIEN0
BOBJICUEHBI B UICHTHU(PHUKAIIUIO TOTPEOHOCTH UITU MPOOIEMBI U B BEIPAOOTKY pelieHus?
15.1. BoBJIEUEHHOCTH
15.2. emuHOroO noaxomua
15.3. sddextuBHOCTH
15.4. dopmanuzanuu
16. Kakoii mpuHIMIT O3HAYaeT, YTO BCE JIIOAM, HAa KOTOPBIX OTPA3UTCS M3MEHEHHUE, OyIyT BCELEIO
BOBJICUEHBI B UICHTHU(PHUKAIIUIO TOTPEOHOCTH WK MPOOIEMbI U B BEIPAOOTKY perieHus?
16.1. BOBICYECHHOCTH
16.2. emuHOrO MoAXOMa
16.3. »ddexTBHOCTH
16.4. ¢opmanuzanuu
17. Ilpu npuMeHEHNN KaKOHW CTPAaTEernu MEHEDKEP OCYIIECTBIISIET CTPATETHUYECKUEe H3MEHEHUs, Majo
MpUBJIEKAst IPYTUX COTPYIHUKOB U TIOYTH HE OTCTYyMasl OT MepBOHAYAIBHOTO TJ1aHa?
17.1. mupexTuBHON
17.2. ynpaBneHueckoi
17.3. ToramutapHOit
17.4. nuGepanbHoii
18. JIuneitHO-YHKIIMOHATBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIIPaBICHHUS UCIIOIB3YIOT Ha dTarle:
18.1. pocta u cTapeHus: OpraHu3aluy;
18.2. poxneHus;
18.3. pocra u 3penoctu;
18.4. 3penoctu.
19. Co3nanue cTpaTernyeckoro ajibsHca cieayeT MPOBOJUTh Ha JTare:
19.1. pocra;
19.2. 3penocTu opranuzanuy;
19.3. poxaeHus;
19.4. crapenus.
20. OyHKIMU yTpaBIIEHUS — TO PE3YJbTAT pa3[elieHUs W CIeUau3aliy Tpyaa, JuddepeHnmranim
I[eJICHAIIPaBICHHBIX BO3/ICHCTBUI.
20.1. Bepno
20.2. He BepHo

6.5. OneHOYHBbIE MaTEePHAJBI A MPOMEKYTOYHOI aTTecTallMu

DoHJ BONPOCOB /IS NPOBeIeHHs MPOMEKYTOYHOI0 KOHTPOJIs1 B (hopme 3auera

| Pa3zgen aucuunInHbI |Bonp0c1,1




OCHOBHBIE aCTIEKTHI 1. [aiite onpenenenHue CleayOUM TEPMUHAM: «U3MEHEHHUEY,
YIPaBICHUS «Pa3BUTHE», «OPTAHU3ALMOHHOE Pa3BUTHE)?

W3MEHEHUAMU 2. Ha3zoBuTe OCHOBHBIC BH]IbI H3MEHEHHH.
3. /laiiTe XapakTepuCTUKY OCHOBHBIM IOJMTUKAM U3MEHEHUH.
4. Kakue hakTopbl OKa3bIBAIOT BIMSHUE HAa BEIOOP MOJIUTUKA
U3MEHEHUn?
5. Kaxkue monenu ynpasiieHus: u3MeHeHussMu Bel 3Haete?
6. JlaiiTe XapakTepUCTUKY HHKPEMEHTAJILHOTO IIpoLiecca NPUHATUS
peUIeHU.
7. Ha3oBuTe OCHOBHBIE IPUUYUHBI COIPOTUBICHUS U3MEHEHUSIMH.
8. Kakue meTozabl IpeooIeHns COIPOTUBIECHHS H3MEHEHUSIMU BBl
3Haere?
9. Kakue meponpustust 0yayT ciocoOCTBOBATh MOIJEPIKKE U3MEHEHHH
B OpraHu3anuu?
10. HaiiTe onpeaeneHne NOHATHIO «KU3HEHHBIN IIUKJI OPraHU3ALIID)
(OK11O).
11. OnumuTe OCHOBHBIE MOJETH KU3HEHHOTO LIUKJIA.
12. Kakue BBIBOJBI MOKHO CJI€IAaTh U3 PACCMOTPEHHBIX MOCIICH
YKU3HEHHOTO LIMKJIa OpraHu3anuu?
13. B 1yeM 3akiro4aeTcst 0COOCHHOCTHU YIPABICHHUS N3MEHEHUSIMUA Ha
pa3sbix 3Tanax JKLO?
14. OxapakrepusyiiTe ycioBUs pallMOHAIBHOIO YIIPaBICHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMHU 110 3TalaM )XKM3HEHHOTO [IUKJIA.
Crpareruu u3MeHEeHUH U 15. Ha3oBuTe OCHOBHBIE IPU3HAKH KJIACCU(DUKALMYU TPYII U BUABI
yIpaBi€HUE IEPCOHATIOM rpymil.
B [IEPUOJ U3MEHEHUH B 16. Kakue ocHOBHBIE CTaIUU MPOXOJAT IPYIIBI B CBOEM KU3HEHHOM
OpraHu3aIu nukIe?

17. Ilepeuncnure GakTOpbl, BAUSAIOMINE HA CIUIOYEHHOCTH TPYIIIHI.

18. HazoBuTe OCHOBHBIE pa3ndus (HOPMAIBHBIX H HEPOPMATIBHBIX
rpyIIL.

19. U3 kakux YeThIpeX CTAJMA COCTOUT Mporiece HOPMHPOBAHUS
KOMAaH/Ibl.

20. MaiiTe XapaKTepUCTUKY OCHOBHBIM KOMaHIHBIM POJISIM.

21. [laiiTe onpesieieHHe MOHATHIO «BJIACThY.

22. Ha30BUTE OCHOBHBIE CTHIIH PYKOBOJICTBA.

23. Kakue ynpaBieHUeCKHEe OMIMOKHA OOBIYHO COBEPIIAIOT PYKOBOAUTETU
IIPY OPTaHU3AINH MTPOIIECCOB M3MEHEHUIA.

24. HazoBute Haubojee 4acTO BO3HUKAIOIIKE IPOOIEMBI B yIIPaBIECHUN
MIEPCOHAIIOM M BapHAHTHI UX PEUICHUS

25. JlaiiTe onpe/eneHre MOHATHIO «CTPAaTETusl N3MEHEHUI» U Ha30BUTE
OCHOBHBIE IPUHIIATTBI («ECTECTBEHHBIE 3aKOHBI») H3MEHEHUH.

26. Kakue Bupl cTpaTeruii ocymecTBieHus: u3MeHeHuil Bol 3Haete?
Kpartko oxapakrepusyiiTe Kaxayro U3 HUX.

27. YTo MOHUMAIOT MO/ TEPMUHOM «CTPATETUIECKUN KOHTHHYYM»?

28. Kak ocyIiecTBIAThCS MPOLIEcC BHIOOPA CTpaTeruu?

29. 3aueM Hy’>K€H MOHUTOPHHT W KOHTPOJIb MPOIlecca U3MEHEHNH ?

30. Kakue MeponpusiTHsi MOTYT TOMOYb B OCYIIECTBIEHUM MOHUTOPHHTA
polecca U3MEHEHNN?

6.6. LlIkaabl 1 KPUTEPHH OLEHUBAHHUS MO (pOPMaM TeKYLero KOHTPOJISA U NPOMEKYTOUYHOM
aTTecTaluu
IIxana ¥ KpUTEPpUH OLCHUBAHUSA

Ouenka Kpurepun oueHuBaHusi 1J51 MEPONIPUATHIA KOHTPOJIS €
NpHMeHeHHeM 2-X 0a/11bHON CHCTeMbI
«32YTEHO» OIIK-1, OIIK-3, I1K-1
«He 32YTEeHO0» Pe3ysibTaTel 00yueHus: He chOpMHUPOBAHbI HA IOPOTOBOM YPOBHE







