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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniannbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 TUCIUILIHHE, 00eCTIeYNBAIOIIIE JOCTHKEHUE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE T CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



ensro

HU3YUCHUA JUCILIMITIIMHBI

ABIIACTCA

dhopmupoBaHue

pe3ynbTaToOB  00yYeHUS,

o0ecreynBaoIUX JOCTHKEHUE UTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbl.

1. MecTo tucuuniuebl B crpykrype OIT

Jucunmimaa OCHOBBI NPOEKTHOM JAEATENbHOCTH BXOJUT B 00sA3aTENbHYIO 4YacTh OJIOKa
b1. ducrunauaer (Mogyn)
[IpenmecTByronye TUCHMILIMHBI O CBsI3sSM KommereHimid: KomannoobpazoBanue u pabora B

KOMaHJe,

OO01eCTBEHHBIN

MIPOEKT

[IpeanpuHUMAaTENBLCKOE €TI0

[Tocnenyromue

JUCHMIIIIMHBI  I10

"OOyueHne

n
CIIYy’KCHHUEM ',

CBA34IM KOMHGTCHHHﬁZ

Apnanranuys

mr ¢ OB3,

praBHeHI/Ie U3MCHCHUAMU,

My3elHO-BbICTaBOYHAs AEATEIBHOCTh, OUHAHCOBBIN PHIHOK, IHBECTUIIMOHHBIN aHAJIN3

2. Ilnanupyembie pe3yabTaTbl 00yUeHHUs] M0 JUCHUILIHHE, 00eceYnBalONIe JOCTHKEHNEe
IUIAHMPYeMBbIX pe3yJIbTATOB 00yUeHHs [0 MporpamMmme

N3yuenune aucuuiuinHbl OCHOBBI NPOEKTHOM JEATEIbHOCTH B 00pa3oBaTENbHOM Nporpamme
HaIpaBJieHO HAa (hOpMHUPOBaHHE Y 00YUAIONINXCA CIEIYIOIIMX KOMIETEHIIUN:

YuuBepcanbuble komnerenun (YK):
YK-3 - CnocoOeH oCcymecTBISATh COMATLHOE B3aUMOJICHCTBUE M PEATM30BHIBATh CBOIO POJIb B KOMAH/Ie

[Tnanupyemsie |IlJanumpyemble pe3yJibTaThl 00yUeHHUs! MO THCHHILIHHE
pe3yIbTaThI
oOyueHus 1o
porpamMme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymers: VK-3.3: Bnagets (UMeTh
HAaBBIKH):
METOAMKH (popMUpOBaHUs |pa3pabaThIBaTh METOaMHU OpPTaHU3aINH U

KOMaH]I; METOJIbI
3¢ HEKTUBHOTO
PYKOBOJICTBA

KOJUICKTHBaMH, CBOIO pPOJIb

B KOMaHZAC

KOMaH/IHYIO CTPATerHuIo;
OpraHu30BBIBATH PAOOTY
KOJUIEKTUBOB; YIPABIIATH
KOJIJICKTHBOM;
pa3pabarbIBaTh
MEPOTIPUATHS IO
JMYHOCTHOMY,
o0pa3oBaTelIbHOMY U
npodeccuoHaTbHOMY

pocty

YIpaBJIEHUS KOJUIEKTUBOM,
IJIAHUPOBAHUEM €TI0 ACHCTBHI

YK-6 - Criocoben YIpaBJIATE CBOUM BPEMCHEM, BBICTpAUBATHL U PCAJIN30BbIBATH TPACKTOPHIO
CaMOpPAa3BUTHUA HAa OCHOBC INPUHIIUIIOB 06pa3013aH1/1$1 B TCUCHHUE BCEH KU3HHU

IInanupyemele |Ilmanmpyembie pe3yabTaThl 00y4eHHUs 10 AMCHHUILIMHE

pe3yJIbTaThI

o0OyueHus 1o

IIporpaMme

YK-6 VYK-6.1: 3nars: VK-6.2: Ymers: VK-6.3: Bnanets (MMeTh

HAaBBIKH):

OCHOBHBEIC HpI/IHIII/IHI)I
npodeccCHOHATBEHOTO U
JUIHOCTHOTO Pa3BHUTHS,
HCXOJS U3 TAIlOB
KapbepHOTO POCTA U
TpeOOBaHMI phIHKA TPY/A;
CITOCOOBI
COBEpIIICHCTBOBAHUS
CBOCH IeATSIHHOCTH Ha
OCHOBE CaMOOIICHKHU

pelIaTh 3aaaqn
COOCTBEHHOT'O
POoeCCHOHAIBHOTO U
JMYHOCTHOTO PAa3BUTHS,
BKJIFOYAs 3aJa4u
U3MEHCHHS KapbepHOU
TPACKTOPUM; PACCTABIIATH
IPUOPUTETHI

croco0aMu yrpaBlIeHUs CBOEH
MO3HABATEJIbHOU
JIeATeTLHOCTBIO U €€
COBEPILIEHCTBOBAHUS Ha
OCHOBE CaAaMOOIICHKH 1
MIPUHIIMIIOB 00pa30BaHMs B
TEUYCHUE BCEH KU3HU




Oo6menpodeccuonanbubie komnerenuun (OIIK):
OIIK-2 - CriocoOeH oCyIIecTBIATh OCHOBHBIE ()YHKIIMH YIIPABJICHUS TYPUCTCKON IEATEIHLHOCTHIO

[Inanupyembie |[lanupyemble pe3y/bTaThl 00yUeHUsI MO JUCIUIINHE

pe3yabTaThl

00y4eHHs 110

rporpamme

OIIK-2 OIIK-2.1: 3uars: OIIK-2.2: YmerTs: OIIK-2.3: Bragets (MMETh

HaBBIKH):

IICJTH ¥ 3aJ1a49H YIIPABICHUS
00BEKTaMHU TYPUCTCKON
JIEATEILHOCTH, OCHOBHBIE
METOJIbI ¥ IPHEMBI
IUTAHUPOBAHMS,
OpraHu3aIiK, MOTHBAIIMH
1 KOOpAMHALIUN
JEATEIIbHOCTH 00BEKTOB
TYPUCTCKOM JIeATEIbHOCTH

OCYIIECTBIISITH yIpaBJICHHE
OpraHU3aIMOHHO-
HKOHOMUYECKUM
COJIep’KaHNUEM TYPUCTCKOIO
Ou3Heca, MIIaHUPOBAHUE,
OpraHu3aIfio, MOTHUBAIUIO
U KOOPAMHALIUIO
JIeATETbHOCTH
NPEANPUATHI
(mompa3zneneHmin)
TYPUCTCKUX MPEANPUATUI

METOJIaMU aHaJln3a KauecTBa
MEHEKMEHTA B TYPUCTCKOMN
KOMIIaHUH, HaBBIKAMU
KOHTPOJIS U OLICHKU

s dexTuBHOCTH
JIeATETbHOCTH O0OBEKTOB
TYPUCTCKOH cepsl

3. O0beM U BUIBI y4eOHOH padoThI
Y4eOHBIM IITAaHOM MPEAYCMATPUBAIOTCS CIICAYIONINE BUIBI YIeOHON paOOTHI O AUCHIUIUINHE:
Ounasi popma 00yueHus

Buasl yueoHoii paGoThi Beero wac/ 3.¢.
Cem 4
KonrakTHas paboTa, B TOM 4ucIe: 54.15/1.5
3aHsATHs TEKIMOHHOTO THIA 18/0.5
3aHATUS CEMUHAPCKOTO TUTA 36/1
WnnuBuayanbHas kontaktHasg pabota (MKP) 0.15/0
CamocrosTenbHas paboTa: 71.85/2
[TpoMexkyTouHast aTTeCTanus 18/0.5
Bun npomexyTo4HOU aTTecTaluu:
3auer 3ay
O6m1ast Tpy10eMKOCTh (00BhEM HacT 00pa30BaTeIbHON
nporpammsl): Yacel 144
3ayeTHbIe €UHUIIEI 4

3a04Has popma

Buabl yueOHol padoThI

Bcero gac/ 3.e.

Cewm 4
KonrakTtHas pabota, B TOM 4ucIe: 4.15/0.12
3aHATHA NTEKIIUOHHOI'O TUIIA 2/0.06
3aHsTHsI CEMUHAPCKOr0 THIIA 2/0.06
WupuBunyanpHas koHTakTHas padota (MKP) 0.15/0
CamocTosiTenpHas pabora: 121.85/3.38
[TpoMexyTouHast aTTeCTanus 18/0.5
Bua npomexyTouHOM aTTecTaluu:
3auer 3au
O6mr1ast Tpy10eMKOCTh (00BhEM YacT 00pa3oBaTeIbHON
nporpamMmsl): Yacel 144
3aueTHbIE €AUHUALBI 4

4. Conepsxkanue JUCHUNTHHBI

4.1. Pazoenvl, memul OuCUUNTIUHBL U 6UObL 3AHAMUIL:




TemaTuueckuii mian JAUCHUITIIMHBI OCHOBBI MNPOCKTHOM JIEATSIHLHOCTH MNpCaACTaBJICH B Ta6J'II/II_[e.

Pa3zle.m,1, TeMbl JUCHHUILIMHBI M BUJABI 3AHATHH

Ounas popma o0yueHust

KonrTakTHas padora = Iliianupyembie
3anaTus § pe3yabTaThl
CEMHUHApPCKOro é « OﬁylleHl/lﬂ B
Neo HaumeHoBaHHe TeMbI = Ll a a :P: E| coornomenun c
n/m (pa3nesa) QM CHUIINHbBI g ; = = = e 'S pe3yJbTaTamu
= g g = =l1g*" o0y4enus 1o
23 = o0pa3oBaTeaLHOI
= © nporpamme
YK-3.1, YK-3.2, VK
OCHOBHBIE KOMITOHEHTBI 3.3, VK-6.1, VK-
1. . 8 18 30 6.2, YK-6.3, OIIK-
MIPOEKTHOM €SI TEIIbHOCTU 2.1 OITK-2.2, OIIK-
2.3
VYK-3.1, YK-3.2, VK
CucreMa MeHEKMEHTA -3.3, YK-6.1, YK-
2. . 10 18 41,85(6.2, YK-6.3, OIIK-
MIPOEKTHOM €SI TEIbHOCTHIO 2.1, OTIK-2.2, OTTK-
2.3
Kontposnb 18
Hroro 18 | 36 | 0.15 | 171.85
3a04yHasi (popma
KonraktHasi pa6ora = Iliianupyembie
3anaTus § pe3yabTaThl
CEMHHAPCKOro é = o0yueHus B
Ne HanMeHOBaHMe TeMbI = L a, A E §| coornomenun c
/I (pa3aena) TUCHMIJIMHBI g = = 2 | 2'§| pesyabratamn
= g E = = l1g*" o0y4enus 1o
23 = o0pa3oBaTeabHOI
= © nporpamMmme
VYK-3.1, YK-3.2, YK
OCHOBHBIE KOMITOHEHTHI 3.3, YK-6.1, VK-
1. - 1 1 50 6.2, YK-6.3, OIIK-
MIPOEKTHOM ESITEIIbHOCTH 2.1, OTIK-2.2, OIIK-
2.3
VYK-3.1, YK-3.2, VK
Cucrema yrpaBieHus 3.3, YK-6.1, VK-
2. . 1 1 71,8516.2, YK-6.3, OIIK-
MIPOEKTHOM €SITEIbHOCTHIO 2.1 OITK-2.2, OIIK-
2.3
KoHTpob 18
Hroro 2 2 0.15 18
4.2 Cooepircanue pazoenos u mem
4.2.1 KonTtakTHas padora
TemaTnka 3aHATHI JJEeKIIHOHHOI0 THIIA
HaumenoBanue TeMbl Buj 3anarus
Neni/m TemaTuka 3aHATHSA JEKIMOHHOI0 TUIIA
(pa3aena) IMCUMILIMHBI | JIEKIIMOHHOI0 THIA¥
1. |OcHOBHBIC KOMITOHEHTHI JIEKITHS Brenenue B MpoeKTHYIO ACATENHHOCTD!




MIPOEKTHOM JEATEIBHOCTH npoOyieMaTuKa U MEeTOJM4ecKas onopa
[— OOBEKTHI IPOEKTHOU JIEATEIBHOCTH:
MIPOCKT, IpOorpaMmma, nmopTdeinb
[N CyOBbeKThI MPOEKTHOU NEATEIILHOCTH:
3aMHTEPECOBAHHBIE CTOPOHBI
[— CyOBbeKTbl MPOEKTHOW JIeSTEILHOCTH: POIU
MIPOEKTA, MPOrPaMMBbI, MOPTQes
2. |Cucrema yrnpasieHUs JICKLIMS [Iponieccol ynpaBieHus: IPOEKTOM
MIPOEKTHOMN [— [IpenMeTHbIe 00TIACTH YIIPABICHUS
JIEATEIbHOCTBIO IIPOEKTOM
OCHOBHBIC KOMITOHCHTBI Cucrema yrpaBieHUs IPOEKTHOMN
HpOCKTHOﬁ JCATCIIbHOCTHU JICKIIHA JEATCIbHOCTBIO
IToaroroBka K HalMOHAJILHOU U
JEKLNS MekayHapoaHoi ceprudukaryu IPMA /
I[IM Cranpapt
[N BBenenue B poeKTHYIO ACSATEIBHOCTD!
npobiieMaTUKa U METOJMYecKasi ornopa

*JeKIUN ¥ WHBIE YIeOHbIe 3aHATHS, MIPelyCMaTPHBAIOIINAE TPEUMYIIIECTBEHHYIO Tiepenady yaeOHoi nHhopMaIun
MeAarorniecKuMy pabOTHUKAMH OpTaHW3alluu U (FIH) JTUIAMU, PUBJIEKAEMBIME OpPTraHU3allueil K pearn3ainuu
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBUSIX, 00YYaIOIIMCS

TemMaTHKa 3aHATHII CEMHHAPCKOr0 THIIA

HaunmenoBaHue TeMbI

Buj 3anarus

TemaTHuka 3aHATHSA CEMHUHApPCKOIo

Neni/nn .
(pa3aesia) IMCUMIJIMHBI | CEMHUHAPCKOIO TUIIA THIIA
1. |OcHOBHBIC KOMIIOHEHTHI | mpaktHdeckoe 3anstue [[IpobiemaTnka NpOEKTHOM NeATeNbHOCTH
IIPOEKTHOM JEATEIBbHOCTH Meroandeckas ornopa B IpOEKTHOU
poe OH ACATCIBHOC IMPaKTUYECKOC 3aHATHE A P p
JESITEIIBHOCTH
IIpoekT kak 0OOBEKT MPOEKTHOM
IMPaKTUYECCKOC 3aHATHE
JESITEIIBHOCTH
[Tporpamma 1 mopt¢enb Kak 00BEKTHI
MPAKTUYCCKOC 3aHATHUC )
IIPOEKTHOM 1E€ATENBHOCTH
CyOBeKTbl MPOEKTHOM JeSITeIbHOCTH:
MMPAKTUYECKOC 3aHATHUC
3aMHTEPECOBAHHBIE CTOPOHBI
Ponu npoekra. @opMupoBaHUE KOMAHIbI
MMPAKTUYCCKOC 3aHATHUC
IIPOEKTA
Opranu3alnoOHHO-POJIEBBIE CTPYKTYPBI
[IPAKTHUYECKOE 3aHATHE p 1 p . PYKTYD
yhpaBieHus: IporpaMmmoii u noprdenem
npakrudeckoe 3anstie  |[Tacnopt (ycraB) nmpoekra
[1nan MeponpusATHi 110 peanu3anun
MMPAKTUYCCKOC 3aHATHUC
IIPOEKTA
2. |Cucrema ynpaBieHusI npakTuyeckoe 3ansatue  |[Iporeccsl yrpaBiaeHus NpoOEKTOM

MPOEKTHOMN
JIEATENIbHOCTHIO

MPAKTUYCCKOC 3aHATHUC

IIpouieccsl ynpasiieHUs: NpOrpaMMOn

MPAKTUYCCKOC 3aHATHUC

[Ipouecce! ynpaiaeHus noprdenem
IIPOEKTOB

MPAKTUYCCKOC 3aHATHUC

[IpenmeTHbIe 007aCTH YIIPaBIEHUS
IIPOEKTOM

MPAKTUYECKOC 3aHATHUC

CucreMa ynpaBiIeHUS] TPOEKTHOM
JIEATEITbHOCTH: OCHOBHBIE MOJIOKEHUS

MPAKTUYCCKOC 3aHATHUC

HannoHanpHbIe €)1 U IPOEKThI B PO

MPAKTUYCCKOC 3aHATHUC

[Mudposas TpaHchopMaIus IPOESKTHOTO
yIpaBIEHUS

MPAKTUYCCKOC 3aHATHUC

Bce acriekThl MpOEKTHOU IEATEIbHOCTH:
IMOJITOTOBKA K HAIMOHAILHOU U
MEKIyHApoaHO# ceprudukaiuu IPMA /
IIM Cranpapt

MMPAKTUYECKOC 3aHATHUC

[TpobnemaTnka NPOEKTHOM NeSTETbHOCTH




** ceMHUHApPBI, IPAKTUICCKHUE 3aHATHS, PAKTUKYMBI, JJA00paTOpHEIE paO0ThI, KOJUIOKBIYMEI i HHBIC aHAJIOTUIHBIC
3aHATHUA
HNuas koHTaKkTHast padora

[Tpu npoBenennn yuebHbix 3ansaTuii CI'DY obecneunBaer pa3BuUTHE y 00y4arOMMUXCsl HAaBBIKOB
KOMAaH/JHOW pPabOThl, MEXJIMYHOCTHONH KOMMYHMKALMHM, NPHHATHS PELICHUH, JUACPCKUX KavyecTB
(BKITIOUAs IpU HEOOXOAMMOCTHU MPOBEJCHUE WHTEPAKTUBHBIX JIGKLIUH, TPYIIOBBIX TUCKYCCHH, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYallMi U MIMUTAIIMOHHBIX MOJIEINICH, MperojaBaHue TUCIUIUINH (MOIyel) B
¢dopmMe KypcoB, COCTAaBICHHBIX HAa OCHOBE pE3yJbTaTOB HAyYHBIX HCCIECIOBAaHHUN, IPOBOJAUMBIX
OpraHM3alyel, B TOM YHCJIE ¢ yYETOM PETHOHAIBHBIX 0COOCHHOCTEH MPOQeCcCHOHATBHOM e TEIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTeneii).

@opMBl M METOABI TPOBEACHHS WHOMW KOHTAKTHOW pPabOTHI NMpHBEACHH B MeETOIMUECKHX
yKa3aHUSIX 110 OCHOBHOM MpodecCHoHaNbHOM 00pa30BaTeIbHON MPOrpaMMe.

4.2.2 CamocrosiTeJibHasi paboTa

Neni/n | HammeHnoBaHue Tembl (pa3jenia) I CHUIIINHbBI Bua camocrositesibHOM padoThl ***
1 OCHOBHBIE KOMITOHEHTHI POCKTHOM ACATEIBHOCTH |- TPOCKT
- TECTUPOBAHUE
2 Cucrema yrpaBieHUsl IPOEKTHOM AESATENbHOCTBIO (- TPOEKT
- TECTUPOBAHUE

*** camocTosTeNbHas paboTa B ceMecTpe, HalMCaHue KypCOBBIX PadoT, MOKIIAIOB, BBITIOJIHEHHE KOHTPOJIBHBIX

pabot
5. MaTepuaibHO-TeXHUYECKOE U YUeOHO-MeToAn4Yeckoe odecneyeHne JUCIHIIHHbI

5.1 Jluteparypa:

OcHoBHas1 JIUTepaTypa

1. UcaeB, B. H. OcHoBbl npoekTupoBaHus: yuebHoe mnocodue mis By3oB / B. H. McaeB. —
Mocksa: W3parensctBo IOpaiit, 2024. — 206 c. — (Bpicmiee o60pa3zoBanme). — ISBN
978-5-534-14474-1. — Texkct: anexkTpoHHbIH // OOpa3oBaTenbHas miargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/544079

JlonmoJTHUTeIbHAS JIUTepaTypa
1. IlpoekTHOE ympaBieHHE B OpraHax BiacTH : yuyeOHuk juis By3oB / I'. M. Kanpiposa, C. T'.

Epemun, A. W. T'ankun ; nog penakuueii C. E. [IpokodseBa. — MockBsa : U3natensctBo FOpaiit, 2024. —
263 c¢. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-15222-7. — TekcT : ANEeKTPOHHBIN //
OopasoBarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/543958

2.3y0, A. T. VYmpapineHue NpoeKTaMy : Y4eOHMK U MpakTUKyM ais By30B / A. T. 3y6. — 2-e
u31., mepepad. u gorn. — Mocksa : M3natenscTBo FOpaiit, 2024. — 397 ¢. — (Bricuiee oOpazoBanue). —
ISBN 978-5-534-17500-4. — Texkcr : snexTpoHHbIH // Obpa3oBarenbHas miaardopma KOpaiit [caiit]. —
URL.: https://urait.ru/bcode/536083

JInteparypa 1 CaMOCTOSATEILHOTO U3yYeHUs!

1.TOCT P 54869 — 2011 «IIpoexTHbIif MeHEKMEHT. TpeOoBaHMs K YIPaBICHUIO IPOEKTOM

2.TOCT P 54871 — 2011 «IIpoexTHbIit MeHEHKMEHT. TpeboBaHUS K YIPABICHUIO TPOTPAMMOIN»

3. TOCT P 54870 — 2011 «IIpoexTHblii MeHekMeHT. TpeOoBaHUs K yIpaBlIeHUIO MOpTheneM
MIPOEKTOB»

4.TOCT P UCO 21500 - 2014 «PykoBOACTBO IO MPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cuctema MeHEePKMEHTA MMPOSKTHOM eITeIbHOCTH. [IpoekTHBIN oduc

6. TOCT P 58184 - 2018 «Cucrema MEHEIKMEHTA NPOEKTHOW JeATENbHOCTH. OCHOBHBIE
MOJIOXKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextHast [IPAKTUKA. [DnexTponnsiit pecypc]: oduir. caiit. URL: pmpractice.ru

9. Poccuiickas accornuanus ynpasieHHus npoektamu «CoBHET». [ DJIeKTPOHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenue PMI [DnexTponHslii pecypc]: oduir. caiit. URL: www.pmi.ru

11. Ympasnenue npoektamu B Poccun MockoBckoe otnenenne PMI [DnexktpoHHBIN pecypc]
o¢um. caiit. URL: http://www.projectmanagement.ru



12. CooOmiecTBO npoecCHoHANOB MO YIPaBIECHUIO MPOEKTaMu [DJIEeKTpOHHBIN pecypc]| oduil.
cait. URL: www.pmprofy.ru

13. MexxayHapoiHas accouuanys yrnpasieHus npoekrtamu IPMA [DnexTpoHHbIH pecypc]: oduil.
cait. URL: ipma.org

14. YupasieHne IpoOeKTOM: OCHOBBI MPOSKTHOTO yrpasieHus: yueOnuk / Pazy M.JL., mox pen.,
bponnukosa T.M., Jlsmua A.M., TutoB C.A., Sxyrun FO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. benwiii, E.M. Ynpasnenue npoekramu (¢ TpakTUKyMoM): yueOHuk / benbiit E.M. — MockBa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL: https://book.ru/book/939055

16. YrpaBneHue npoeKkTaMu: y4eOHUK U MPaKTUKyM a1 By30B / A. U. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; nox obmieit pexakmueit E. M. Porosoit. — Mocksa: M3narenscTBo
IOpaiit, 2020. — 383 c¢. — (Bricmice obOpasoBanme). — ISBN 978-5-534-00436-6. — Tekcr:
anektponHbii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. llepeyeHb JUIEH3HOHHOTO IPOrPAMMHOI0 00€ecTedeHus

1. Astra Linux Special Edition «Cmosenck», «Open»; PenOC ; OC "Anbt Pabouas cranmus" 10;
OC "Anbt O6pazoBanue” 10

2. MoiiO¢uc Crannaptasiii 2, MoitOduc ObpazoBanue, P7-Oduc [IpodeccnonanbHblid,
MoiiO¢uc Cranmaprasiit 3, MoitOduc [Ipodeccnonanbubrii 3

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecneunBaeTcsi 10CTYN
o0yuarumuxcst

1. TIlpodeccmonanbnass ©6a3a ganHbIX «MHpOpMammoHHBIe cHCTeMBl MUHHCTEPCTBA
sKoHOMHUYecKoro paszButus Poccmiickoit ®enepanmu B cetn Wuteprer» (Ilopran «Odunmanbaas
Poccus» - http://lwww.gov.ru/)

2. TocynmapctBeHHas cucrtema mpaBoBod uH(popmanuu «OduuuanbHbIi HHTEPHET-TIOPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. Ilpodeccronanbhas 6a3za naHHBIX «DHHAHCOBO-3KOHOMHYECKHE MOKazaTenn Poccuiickoit
denepanuny (Opunmansabiii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas 0a3za npaHHbiX «OdunuanbHas cratuctukay (OduuManpHbIA CcalT
denepanbHOI CITy)KObI TOCYAaPCTBEHHOM cTaTuCTUKH - http://www.gks.ru/

5.4. HudopmanuoHHO-CIIPABOYHbIE CHCTEMbl, K KOTOpPbIM o0ecrie4nMBaeTcs JOCTYI
o0yuarwumuxcst

1. CnpaBouHo-1nipaBoBas cucrema «Koncynprant [lmroc»

2. CnpaBouHno-mipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMELICHHUS

VY4eOHble ayIUTOPUN IJIs1 TPOBEACHUS KommuiekTs! yueHnueckoi medenu
3aHATUH JICKIIMOHHOTI'O THUIIA MybTUMEIUIHBINA TPOEKTOP
Jlocka
OKpaH
VY4eOHble ayIUTOPUH JUIs IPOBEICHUS KommekTsl yueHnueckoit Mmedenu
MPAKTUYECKHUX 3aHATUHN (3aHITHIA MynbTUMEIUINHBIN TPOEKTOP
CEMHHApPCKOro TUIIA) Hocka
OKkpaH
Kommnsrorepsl ¢ Bbrxos1om B ceTb «MHTEpHET» 1 DNOC
CIoy
VY4eOHble ayAUTOPUH IS TPYIIIIOBBIX U KommekTsl yueHnueckoit medenu
VMHJIMBUIYAJIbHBIX KOHCYJIBTALINI MynbTUMETUITHBINA TPOEKTOP
Jlocka
OKpaH
Komneroteps! ¢ BbIxo10M B ceThb «MHTepHET» 1 DNOC
CIoy
VY4eOHble ayIUTOPHH JUIs TEKYIIero KOHTpoJs |KoMIiekTsl yueHnyeckoi medenu
Y POMEKYTOYHOM aTTeCTalluK MynbTUMEIUINHBIN TPOEKTOP



https://book.ru/book/939055

Jlocka
OkpaH
KomnbroTepsl ¢ Bbixos1oM B ceTh «HTEpHET» 1 DUOC
CIoy

[TomeneHus 111 caMOCTOATEBHON paboThl  |KOMITJIEKTHI yueHUYECKON MeOeH

MynbTUMEIUIHBIN TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ Bbixos1oM B ceTh «MHTEepHET» 1 DUOC
CI'oy

[Tomemnenuns it XpaHEHUS 1 KoMmrutekTsl cienuani3upoBaHHON MeOenn ist
npOPUIAKTUIECKOTO 00CTYKIUBAHUS XpaHeHus: 000pyAOBaHUS
o0opyoBaHUs

5.6 JIaGopaTopuu u JJabopaTopHoe 000py10BaHHE
6. @OH/I OLIEHOYHBIX CPeCTB MO AucHUNIuHe OCHOBBI IPOEKTHOI 1eATeIbHOCTH:

6.1. KoHTpo/IbHBbIE MEPONIPHUSITHSI TIO TUCIIHIIJINHE

®opma KOHTPOJIA OtrMmeTuTH
Bua xonTposs Hysdioe
3HAKOM
«+»

Texymmii KOHTPOIb OlieHKa J0KJIAJI0B -
Y CTHBIN/TTUCEMEHHBIN OMPOC -
TectupoBanue +
OrneHka npoekTa +
[IpakTuueckue 3agaun +
ITpoMeXyTOUHBIN KOHTPOIb  |3a4yeT +

ITopsinok nmnpoBeneHUs: MepPONPHUATHH TEKYIIEro M NPOMEKYTOYHOI0O KOHTPOJIS
onpenessiercss MeToaM4yecKMMHU YKa3aHUSMHU 110 OCHOBHOM NPOo(hecCHOHATBLHON 00pa30BaTeILHOM
nporpamme Bbicmiero odopasosanus; IlosokeHneM o0 0aNIbHO-PETHHIOBOH CHCTEME OLCHKH
ycneBaeMoCTH OOy4aloIIUXcsl 10 OCHOBHBIM 00pa3oBaTe/lbHBIM MNPOrpaMMaM  BbICIIETr0
o0pazoBaHusi — mnporpaMmMaM 0OakajaBpuara, NpPOrpaMMaM CHEeHHAJNTEeTa, MNporpaMMam
MArucTparypbl B (eepajbHOM rocylapCcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJIbHOM Y4Ype:KIeHUHU
BbICHIero o0pa3zoBanusi «CaMapcKuil rocy1apCcTBeHHbIN JKOHOMHYCCKHIT YHHBEPCHTETY.

6.2. IlllanupyemMble pe3yJbTaThl 00y4eHHs 110 JAMCHHUILINHE, 00ecieYnBaoIIMe J0CTHKEHUe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUYeHHs 10 MporpaMmme

Yuausepcanabubie komnereHunu (YK):
YK-3 - CocoOeH 0CyIeCcTBIISATh COIMATTLHOE B3aUMOJICHCTBHE M PEAT30BRIBATh CBOIO POJIb B KOMaH/Ie

IInanupyemsle |IlmaHmpyemble pe3yabTaThl 00y4eHHUsI 1O AMCHHUILIMHE

pe3yIbTaThI
o0OyueHus 1o
porpamMme
YK-3.1: 3nars: VK-3.2: Ymers: YK-3.3: Bnanets (MMeTh
HAaBBIKH):
METOANKH (popMUpOBaHUs |pa3pabaThIBaTh METOaMH1 OpTaHU3aIH U
KOMaH/I; METO/IbI KOMAaHHYIO CTPaTeTUIo;  |yIpaBiIeHHs KOJJIEKTHBOM,
3¢ (heKTUBHOTO OpraHU30BBIBATH Pa0OTy  |[IJITAHUPOBAHUEM €TO
PYKOBOJICTBA KOJIJICKTHBOB; YIIPABIATh  |AEUCTBHI
KOJIJICKTHBAMH, CBOIO POJIb |KOJIJICKTHBOM;
B KOMaHJIe pa3pabaTbIBaTh




MEPOTIPUATHS IO
JINYHOCTHOMY,

00pa3zoBaTeIbHOMY 1
npodecCHOHATHLHOMY

pocty

[ToporoBssiii

TUTIOBBIC METOIUKU
dhopMupoBaHHS
MIPOEKTHBIX KOMaHI,
OCHOBHBIE METO/IbI

pa3zpabaThIBaTh
KOMAaHJTHYIO CTPaTeTHIO;
MJIaHUPOBATh padboTy
KOJIJICKTHBOB U

OCHOBHBIMHU METOJaMH
opraHu3alyv U yIIpaBJICHUSA
KOJUICKTHBOM IIPOCKTA

PYKOBOJICTBA MEpOTIPUATHS IO
KOJUIEKTUBAMHU JUYHOCTHOMY U
npodeccCHoOHATLHOMY
pocty
CrannaptHslii (B |MeToauku 3(G(GEeKTUBHOTO |pa3pabaThiBaTh 3¢ PEKTUBHBIMU METOIAMH
JOTOJIHEHHE K |(OPMUPOBAHUS 3 PEeKTUBHYIO0 KOMaHIHYIO |OpraHU3AINH U YIIPABICHUS
MOPOTOBOMY)  [IPOEKTHBIX KOMaH]I; CTpaTEeTHIo; KOJIJICKTHBOM,

MeToabl 3 PEKTUBHOTO
PYKOBOJICTBA
KOJIJICKTHBAMH, CBOIO POJIb

OpraHU30BBIBATH PAOOTY
KOJUJIEKTUBOB; YIIPABJIATh
KOJUUIEKTUBOM IPOEKTA;

IUIAHUPOBAHUEM €0
JIEHCTBHM C y4ETOM
JKU3HEHHBIX CTaJUi IPOEKTa

B KOMaH/1e pa3pabatbIBaTh
MEpOIPUSATHS IO
JMYHOCTHOMY,
00pa3oBaTeNILHOMY H
poPEeCCUOHATBHOMY
pocty
[ToBpIIeHHBIH (B|EepeOBbIE MPAKTHKH COBEPILICHCTBOBATH METOAAMHU
JOTOJIHEHHE K |()OPMUPOBAHUS KOMaHJ  (KOMaHIHYIO CTPATEeTHIO;  |COBEPLICHCTBOBAHHUS
IOPOTOBOMY, MIPOEKTA; METOIBI 3 PEKTUBHO YIPABIATh  |TUIAHUPOBAHMSA,
CTaH/IapTHOMY) |COBEPILEHCTBOBAHMUS KOJUIEKTUBOM IIPOEKTA; OpraHU3aluy U YIpPaBICHHS
YIIpaBJICHUS IPOCKTHBIMU |pa3padaThiBaTh JeSITeTLHOCTHIO KOJUIEKTUBA
KOJIJIEKTUBaMHU MEpOTPUATHS IO IIPOEKTa
JMYHOCTHOMY,
00pa3oBaTeIbLHOMY U
PO EeCCHOHATBHOMY

pOCTY € y4eToM
TMCPCICKTUBHLIX TPCHA0OB.

VYK-6 - CiocoGeH ynpaBisTh CBOUM BpEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHUsl HA OCHOBE NPHHIIUIIOB 00pa30BaHuUs B T€UCHUE BCEH JKU3HU

IInanupyemble |Ilianmpyemble pe3yabTaThl 00y4eHHUs 10 AMCHHUILJIMHE

pe3yabTaThl

o0y4eHHs 0

rporpamme
VYK-6.1: 3Hars: VK-6.2: Ymers: VYK-6.3: Bnanets (MMeTh

HAaBBIKH):

OCHOBHBIC TTPUHITUTIBI pemniaTth 3a1a4un crocobaMu yrpaBieHUS
npo¢eCCUOHATTLHOTO U COOCTBEHHOTO CBOEH MO3HABATEIIbHOU
JUYHOCTHOTO Pa3BUTHUS,  [MPodeccCHOHATBHOTO U JIESITEIbHOCTBIO U €€
WCXO/ISl U3 ITAIOB JUYHOCTHOTO Pa3BUTHUS,  |COBEPILIEHCTBOBAHUS Ha
KapbepHOT'o pocTa U BKJIIOYasl 3a]1a41 OCHOBE CaMOOIIEHKU U
TpeOOBaHUI phIHKA TPY/Ia; |M3MEHEHUS KapbepHOU MIPUHIIMIIOB 00pa30BaHMUs B
CHOCOObI TPAeKTOPHUH; PACCTABIATh |T€UEHHE BCEW KU3HU
COBEpPIICHCTBOBAHUS MIPUOPUTETHI
CBOEH JIeSITEIbHOCTH HA
OCHOBE CaMOOLIEHKU

[Toporossiii OCHOBHBIE TPUHIUITBI TUTAHUPOBATh COOCTBEHHOE |OCHOBHBIMU CIIOCO0aMuU

poE€CCHOHAIBHOTO U

poeCCHOHAIBHOE U

YIPaBJICHUS! CBOCH




JHUYHOCTHOTO Pa3BHUTHS;
TUIIOBBIE CIIOCOOBI

JUYHOCTHOE Pa3BUTHE B
Mpouecce MPOEKTHOMN

IO3HaBaTEIbHOU
NCATCIIBHOCTBIO HA OCHOBC

COBEPILECHCTBOBAHUSA JeATEIbHOCTH; CaMOOLICHKU U MIPUHIUIIOB
CBOEH JCATEIBHOCTH pacCTaBiIsATh OCHOBHBIC 00pa3oBaHUs B TEUCHHE BCEH
IIPUOPUTETHI KU3HU
CrangapTHbIi (B [cCOBpeMEHHbIE IPUHIUIIBI  (pEIIATh 331a41 COBPEMEHHBIMU CIIOCO0aMU
JONOJIHEHHE K [[TPO(ECCHOHAIBHOTO U COOCTBEHHOTO YIPaBIEHUS CBOEH

IIOPOTOBOMY)

JUYHOCTHOTO PAa3BUTHSA,
MCXOJIS U3 ATAIOB
KapbepHOI'0 POCTa U
TpeOOBaHUH PHIHKA TPY/IA;
s heKkTHBHBIE CTIOCOOBI
COBEPIICHCTBOBAHHUSI
CBOEH JIESITENBHOCTU HA
OCHOBE CaMOOIICHKH

po(hecCHOHATLHOTO U
JMYHOCTHOTO Pa3BUTHH,
BKJIIOYAs 33/1a4d
U3MCHEHHSI KapbepHOU
TPaeKTOPUH B MPOLIECCE
HPOEKTHOM JEATEIbHOCTH;
pacCTaBIIATh IPUOPUTETHI

II03HABATEIILHOU
JeSTEIBbHOCTBIO U €€
COBEpLICHCTBOBAHUS Ha
OCHOBE CaMOOLIEHKH U
IIPUHLIMIIOB 00pa30BaHUsI B
TE4YeHUEe BCeH KU3HU

IToBpIlLIEHHBIH (B
JIOTIOJIHEHUE K
IIOPOTOBOMY,
CTaHJIapTHOMY)

MCTOAbI U UHCTPYMCHTEL
COBEPIIICHCTBOBAHUS
podhecCHOHATLHOTO U
JMYHOCTHOTO Pa3BUTHS,
HUCXO0Od U3 3TalloB
KapbepHOTO POCTa U
MEPCICKTUBHBIX
TpebOBaHMI PhIHKA TPYIa

BBICTPAUBaTh U
pean30BbIBaTh MOIXObI
10 COBEPLIECHCTBOBAHUIO
KapbEPHOHN TPAEKTOPUU;
KOPPEKTUPOBATh
IIPUOPUTETHI C yUETOM
WU3MEHEHUH B IIPOEKTHOMN
JESITEIIBHOCTH

s¢dheKkTUBHBIMU cTIOcOOaMuU
yIIpaBJICHUS CBOCH
MM03HABATEJILHOMN
NESITETILHOCTHIO B IPOIECCE
peaM3anuu MpoeKTa

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-2 - Crioco6eH oCymecTBIsITh OCHOBHBIC DYHKIIUHU YIPABICHUS TYPUCTCKON JESTENIbHOCTHIO

[Inanupyemsle |Ilianupyemble pe3yabTaThl 00y4eHHUsI MO AUCHHUIJINHE
pe3yiabTaThl
oOyueHus 1o
rporpamme
OIIK-2.1: 3uaThb: OIIK-2.2: YMmeTs: OIIK-2.3: Bragetrs (MMETh
HAaBBIKH):
LIeJIH U 33/1a4¥l YIIPABIEHUS |OCYIIIECTBIIAT yIPaBICHHUE [METOJaMU aHAIN3a KaueCcTBa
00BbEeKTaMU TYPUCTCKON OpraHU3aIMOHHO- MEHEKMEHTA B TYPUCTCKOMN
JesITeIbHOCTH, OCHOBHBIC [3KOHOMUUYECKHM KOMITaHWUH, HaBBIKAMU
METO/bI U IPUEMBI COJIEpKAaHUEM TYPUCTCKOTO|KOHTPOJISI U OLICHKH
TJTAaHUPOBAHMS, OusHeca, IuTaHupoBaHue, |3G(HEeKTUBHOCTH
OpraHu3aIy, MOTUBAIIMK |OpPTraHU3aIUI0, MOTHUBAIIUIO | AESITEIIBHOCTA 0OBEKTOB
Y KOOPJIMHALIUU 1 KOOPJIMHALIUIO TYPHUCTCKOI cepsl
JIeITEILHOCTH O0OBEKTOB  |IeATeNNbHOCTH
TYPUCTCKOH eATEIbHOCTH (IPEATPUATUI
(mompa3zneneHmin)
TYPUCTCKUX MPEANPUATUI
[Toporossiii OCHOBHEIC IICJIM ¥ 3aJja4l  |MCIIOJIb30BaTh OCHOBHEIC |OCHOBHBIMHM METOJaMHU

MIPOEKTHOTO YIPaBICHUS
00BEKTaMU TYPUCTCKON
NesITeIbHOCTH, OCHOBHBIE
METOBI ¥ IPHEMBI
TUTAHUPOBAHMS,
OpTaHU3aINH, MOTHBAIHH
U KOOpJIMHALIUU OOBEKTOB
TYPUCTCKOH JIeATEIILHOCTH

METO/Ibl U TPUEMBI
TJIAHUPOBAHMS,
OpraHu3alii, MOTUBAIUU
Y KOOPAMHALUH MPOEKTHOMN
JIE€SATEIbHOCTU
NpEANPUATHI
(TToapasnenceHwmin)
TYPUCTCKUX TPEITPUATHN

KOHTPOJISI ¥ OLICHKU
3¢ (PEeKTUBHOCTH TTPOESKTHOM
NesITeTbHOCTH 00BEKTOB
TYPUCTCKOH cepbl

CrangapTHblii (B
JIOTIOJTHEHUE K
IIOPOTOBOMY)

LIEJIN 1 33]1a4U IIPOEKTHOTO
yIpaBJieHUs] 0ObEKTaMH
TYPHUCTCKOM
JESTENbHOCTH,
COBPEMEHHBIE METO/IbI U

OCYILECTBIISITH YIIPaBJICHHE
OpTraHU3aIMOHHO-
S3KOHOMHNYECCKUM
CoJIep>)KaHuEeM TMPOEKTa
TYPHCTCKOTO OHM3Heca,

METOJIaMU aHaJln3a KauecTBa
IIPOEKTHOTO MEHEKMEHTA B
TYPUCTCKON KOMITaHUH,
HaBbIKaMH KOHTPOJIS U
OIeHKH (P PEKTUBHOCTH




IIPHUEMEBI IIJTAHUPOBAHUA, IIJIAaHUPOBAHUCE, HpOCKTHOfI JCATCIIBHOCTH
opraHu3anvv, MOTUBAlUHU [OPraHU3alHUI0, MOTHBALIUIO 00BEKTOB TypHCTCKOﬁ

Y KOOPAVHALIMY ITPOEKTOB |M KOOPAMHALIUIO chepsl
00BEKTOB TYPUCTCKOU IIPOCKTHOM EATEIIBHOCTU
JESATEIIBHOCTH IIPEIITPUATHN
(moapaszneneHuil)
TYPUCTCKUX NPEANPUATUI
[ToBbIlIEHHBIN (B|METOABI U MHCTPYMEHTBI  |COBEPIIEHCTBOBAThH HaBbIKAMU
JOTIOJIHEHHE K |COBEPILIECHCTBOBAHUS METO/Ibl ¥ IPUEMBI COBEPUICHCTBOBAHHUS
IIOPOrOBOMY, IIJIJAaHUPOBAHMUA, IIJIAHUPOBAHMS, METO/I0B aHAJIN3a Ka4yeCTBa

CTaHI[apTHOMy') opranu3anvi, MOTHBallUXU [OpraHU3allliy, MOTHUBAallUU [IIPOCKTHOTO MCHECI>)KMCHTA B

Y KOOPJMHALIMY IIPOEKTOB |1 KOOPAMHALIMU IPOEKTHOM |TYPUCTCKOW KOMIIaHUH,

00BEKTOB TYPHCTCKOM eI TENbHOCTH METOJIOB KOHTPOJIS M OLICHKH
JESITEIbHOCTH IpENIPUATHIA 3P PEKTUBHOCTH MTPOEKTHOM
(mompa3aeneHmin) NEeATEILHOCTH O0BEKTOB

TYPUCTCKUX MPENNPUATHI |TypHCTCKOM chepbl

6.3. HacnopT OLHCHOYHBLIX MaTCpPHAJIOB

Ne HaumeHoBaHue TeMbI Koutposnpyemsie Buja xkoHTpoOJIsi/McoIb3yeMble
n/m | (pa3mesia) AMCHUIIUHBI NJIaHUpyeMble OlIeHOYHbIE CPeICTBA
pe3yJbTaThl 00y4eHusi B
COOTHOLIEHUH C
pe3yJbTaTaMHu Texkymmi IIpoMexxyTOYHBII
00yuyeHus1 Mo
nporpamme
1. OCHOBHBIE KOMITOHEHTHI YK-3.1, YK-3.2, VK- 3.3, [[IpakTuyeckue 3auer
npoektHo# nesrenpHocTH | YK-6.1, YK-6.2, VK-6.3, |3amaun
OIIK-2.1, OIIK -2.2, OueHka npoekra
OIlK-2.3 TectupoBanue
2.  |[Cucrema ynpaBieHus VK-3.1, YK-3.2, VK- 3.3, |IIpakTuyeckue 3auer

MpoeKTHOH aesrenbHocThi0 |YK-6.1, YK-6.2, VK-6.3, |3amaun
OIIK-2.1, OIIK -2.2, Onenka npoekra
OIIK-2.3 TectupoBanue

6.4.01eHOYHbIC MATEPHAJIBI VISl TEKYIEro KOHTPOJIA

33112“[1/[51 AJIA TeCTI/IPOBaHI/Iﬂ no AMCIHUIIVIMHEC AJIAd OIICHKU C(l)OpMPIpOBaHHOCTI/I KOMHeTeHHI/Iﬁ (mln
20, max 50 + ceplaky Ha IUOC ¢ TecTammn)
https://Ims2.sseu.ru/course/index.php?categoryid=1917

1. Baxnedmmmu TCHACHIOUAMU COBPCMCEHHOI'O O6IJ.I€CTB8. )51 6H3Heca, MMO3BOJIAIOIIUMU TOBOPHUTH O
3HA4YCHUU HpOCKTHOfI JACATCIBHOCTH, ABJIAIOTCA:

S@ e o0 o

MOTPEOHOCTH B COKPAICHUH KU3HEHHOTO 1IMKJIa CO3/1aBa€MbIX TOBAPOB U YCIYT;
HEOOXO0IMMOCTh 00€CITEUHTE 3aHITOCTh HACEICHMS,

nepcoHu(pUKALNS CIIPOca U MPEATIOKEHUS TOBAPOB U YCIIYT;

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

2. Haznauenue cranjapra 1o yrnpaBjieHUIO IPOEKTaMU B TOM, YTOOBI:

a.

b.

OINpPEAEINTh TEPMUHOJIOTHIO, KIIIOUEBBIE IOHATHUS, BKJIIOYas OCHOBHBIE DPOJM, IUCLUIUIMHBI
«yIpaBJIEHUE MPOEKTAMMI;

OBITH OCHOBOM /17151 00y4€HUS CIIEUATUCTOB U CePTU(HHUKAIINU, KaK OTAEIbHBIX TPO(PECCHOHANOB,
TaK U MPaKTUK yIPaBICHUs MPOEKTAMU B KOMITAHUSAX U OpraHU3alusX;

CIOCOOCTBOBATh PACIPOCTPAHEHUIO U PA3BUTHIO MIPAKTUKU YIIPABICHUS IPOCKTaAMH;
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Bce BrilIEIIEpEYUCIICHHOE;
aub;

amuc;

buc;

Hu onun u3 BapraHTOB.

S@ oo

3. CoBpemeHHbIE CTaHIAPTHI B 00J1aCTH YIPABICHUS IPOSKTAMHU IPEACTABICHBI HA TPEX YPOBHSX:
MEKTYHAPOAHOM, HATMOHAIBHOM U KOPIIOPATHBHOM,

rOCY/IapCTBEHHOM, MEXKOTPACIEBOM U OTPACIEBOM,

nopT(HENbHOrO YIpaBIeHHs, IPOrPAMMHOTO YIIPaBICHHS U YIIPABICHUS IIPOEKTOM;
CHCTEMHOM, IIPOEKTHOM U TPOIIECCHOM;

Hwu onun 13 BapuaHTOB.

®o0 o

4. Ilox KOpHNOpPaTUBHBIM CTAHAAPTOM IO YOPABICHHUIO MPOCKTAMH TOHUMAETCS COBOKYMHOCTH
JIOKYMEHTOB, OOBSICHSIOIINX U MPEANMCHIBAOIIHX:

a. B kaxoil mociaenoBaTenIbHOCTH OYAyT BBITIOJHITHCS paOOThI, HAIIPABJICHHBIC HA OCYIIICCTBICHUE
MPOEKTa, a TAK)KE B KAKWE CPOKU M MOCPEJCTBOM KAKHX PECYpCOB 3TU PAOOTHI MPEATOIAraeTcs
peanu3oBaTh;

b. Kak m B Kakoi IOCIENOBATENLHOCTH HEOOXOAMMO BBIINOJIHATE JIEWCTBHS, CBSI3aHHBIE C
yIIpaBJICHUEM MPOCKTaMHU\ITPOrpaMMaMy B KOMITaHU Y,

C. B kakwe cpokum HEOOXOAMMO OCYIIECTBIISTh JCHCTBUSA, HAMpPAaBICHHbIE Ha YIPaBICHUE

POEKTaMHU\IIPOrpaMMaMy B KOMITAHUH;
Bce BbllEnepeunciieHHoE;

aub;

auoc;

buc;

Hwu onun u3 BapuaHTOB.

S@ oo

5. Kakoil W3 INEpeduCIICHHBIX CTaHAApTOB [0 YIPABJICHUIO MPOEKTaMH HE OTHOCHUTCS K TpYIIIE
MEXIyHapOAHbIX?

IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hwu onvn n3 BapraHTOB.
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6. Kakolfi u3 mepeuncieHHbIX CTaHAAPTOB IO YIPABIECHUIO MPOEKTAMU SIBISETCS CTaHIAPTOM

Benukobpuranun?
a. P2M;
b. DIN 69901,
c. CEPM,;
d. PROMAT;
€. Hwu onun u3 BapuaHTOB.

7. Onpenensisi IOHATHE «IIPOEKT», B KAUECTBE €r0 KIFOUYEBBIX XapaKTePUCTHUK (IPHU3HAKOB) HEOOXOAUMO
yKazarb:

HaJIU4Me W3MCHEHHI,

OO0JIBIIIOE YNCIIO YYaCTHUKOB;

HOBU3HY (YHUKAJIBHOCTH);

Bce BhlIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHToB.

S@ e oo o

8. KHaCCI/I(l)I/IKaL[I/IOHHBIM OCHOBAaHHEM IIPOCKTOB MOXKET OBITh UX:
d. JIUTCIIbHOCTD;
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Macirao;

CIIOKHOCTD;

Bce BrilIEnIEpeYnCIICHHOE;
aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

9. Kakue 13 npuBeICHHBIX YTBEPKACHUM ABIISAIOTCA NCTUHHBIMU?

a. IIpoexT 3akaHYMBAETCS B TOT MOMEHT, KOTJla IOCTUTHYTHI €r0 LEJH;

b. TIpoexT MOKET OBITh 3aBEpIIICH TOCPOYHO;

C. IIpoexT nmeeT BpEMEHHYIO CIIeUaTbHYIO0 OPTraHU3AMOHHYIO CTPYKTYPY;

d. Bce BblIlICIEPEUNCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu oaun u3 BapuaHTOB.

10. Kakoii u3 mpuBEIEHHBIX BApUAHTOB OMNpEIETICHUS HauOO0JIee COOTBETCTBYET MPU3HAKY MPOEKTa
«Paszrpannuenue»?

a. OTO mpU3HAaK, YKa3bIBaIOIIUN Ha TO, YTO KaX/IbIi IPOEKT UMEET IPaHUILIbI IPEAMETHOMN 00J1acTH U
JIOJKEeH OBITh pa3rpaHUYeH C MPEIMETHON 001acThIO IPYTHX MPOEKTOB OPraHU3aINH;

b. D10 npu3HaK, yKa3bIBaIOUIMIA HA TO, YTO KAXKIBIH MPOSKT UMEET Y€TKO ONPE/ICIICHHBIC BPEMCHHBIC
IpaHubl (CPOKH), TPHU ATOM 3HAUUTEIbHAS YaCTh YCUIIUMH B IPOEKTE HalpaBlieHa Ha oOecrieueHue
COOJTIOJICHHSI ITHX CPOKOB;

C. DTO mpu3HaK, YKa3bIBAIOIIMUN HA TO, YTO KAX/bIi MPOEKT UMEET YETKO OIpeIeIICHHbIE TPAHUIIBL,
KOTOpBIE 3a7at0Tcsi c(epoil AeATEIbHOCTH YeJOBEKa, K KOTOPOW OTHOCHTCS JaHHBIA TPOEKT,
HampuMep, IeBEJIONMEHT, He)TerazoBas OTpacib U T.1.;

d. Hwu oaun u3 BapuaHTOB.

11. Yro Takoe «KoMIIEKCHOCTHY MpoeKTa?

a. DOTo MpHU3HaK, YKa3bIBAIOIIMN Ha TO, YTO IPU OCYLIECTBICHUH JIHOOOr0 MPOEKTa MUCHOIb3YIOTCS
pasnauuHble 00JIaCTH 3HAHUM, KOTOpbIE JIMIIL IPU COBMECTHOM HPUMEHEHHU O0eCIedrBaroT
3G HEKTUBHYIO pealn3alnio IPOeKTa;

b. D10 npu3HaK, yKa3pIBAIOIIMI Ha TO, YTO MPOIIECC YITPABICHUS IPOSKTOM COCTOUT U3 MSTH CTaIUH,
KOTOpPBbIE B COBOKYITHOCTH 00ecneunBatoT 3(h(peKTHBHYIO peaqnu3aliio NpoeKTa;

C. OTO MpU3HAaK, YKa3bIBAIOIIMKA HA TO, YTO MPHU OCYHIECTBICHUU MPOEKTa YYUTHIBAECTCS BIIHUSHUE
BHEITHUX U BHYTPEHHHUX (hAKTOPOB;

d. Hwu oaun u3 BapuaHTOB.

12. Kakue u3 npuBEACHHBIX YTBEPKACHUN SBISIOTCS UCTUHHBIMU?

a. llenm mporpamMmbl COOTBETCTBYIOT CTPAaT€TMYECKMM LEJIAM  OpraHu3allud W MOTYT
KOPPEKTUPOBATHCS B CIIyyae U3MEHEHUS CTpaTeTnu;

b. Bo Bpewms 3amycka mporpaMMbl MOXKET OBITH ONpe/eNeHa TOJIBKO YacTh MPOEKTOB IPOTPAMMEI.
JlonosIHUTENbHBIE TPOEKTHI MOT'YT OBITh BKJIFOUEHBI B IPOTPaMMy yXKe B X0OJI€ €€ OCYILECTBICHHUS;

C. 3aBepllIE€HUE NPOrPaMMBbl ONPEIENISIETCI MOMEHTOM 3aBEPIICHUS BCEX MPOEKTOB, BXOIAIIUX B
MIpOrpaMMmy.

d. Bce BhIenepeuncieHHOE;

€. aub;

f. awuc;

g. buc;

h. Hwu oaun u3 BapuaHTOB.

13. HporpaMMa, HOCsAIas MaKPOBKOHOMI/I‘-IeCKI/Iﬁ XapaKTep U 3aTparuBaroniast HHTCPCChI 3HAYUTEIbHON
YaCTHU HACCJICHUs, Ha3bIBACTCA:

a.
b.

[Toptdens;
MeranpoexT;
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Ienesas nporpamma;

Bce BbllIEnepeuncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapnaHToB.

14. Kakoe u3 IIPUBCACHHBIX BBICKA3bIBAHUH SIBJISIETCS JIOKHBIM B OTHOIIEHUH nporpaMMm?

a.

b.

Bo3M0HO, 4TO BO BpeMs 3aIlyCKa IIPOrpaMMbl ONPENENSCTCS U IUIAHUPYETCS TOJIBKO 4acTh
BXOJAIIMUX B HEE IIPOECKTOB;

Pemrenne 0 BKIIOYEHUHN B IPOrpamMMy T€X WIM UHBIX JOIOJHUTEIBHBIX IIPOEKTOB YaCTO 3aBUCUT
OT PE3yJbTAaTOB OCYIECTBICHHS IEPBOOYEPEAHBIX IPOEKTOB ITPOTPAMMBI;

[Menn nporpamMmel MOTYT IIOABEPraTbCs KOPPEKTUPOBKE, IPU 3TOM COCTaB KOMIIOHEHTOB
IIpOrpamMMsl, 0053aTeNIbHO, JOJKEH OCTABATHCS HEU3MEHHBIM;

[Menn nporpamMmel, Kak IpaBUiIO, COOTBETCTBYIOT CTPATETMYECKHUM LIEJIIM OPTaHU3aLUN.

15. Ilo cBoemy coliep:KaHUIO IPOTPAMMBI MOT'YT OBITH:
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TEXHUYCCKUMU;
COILIMAJIbHBIMU,
SKOHOMHYCCKUMHU;

Bce BbllIEnepeynciieHHoE;
aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

16. Uro wus NEPCUHUCIICHHOI'0 ABJIAACTCA JOIMOJHUTCIBHBIMU ITOJHOMOYMAMHU, KOTOPBIC BaXHBI JJIA
MCHCKEpa IIpOorpaMmsal, 110 CpaBHCHHUIO C ITIOJITHOMOYHAMU MCHCIPKCPOB HpOGKTOB?

a.
b.
C.
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KonTposb xona peasinzaniiu NIpoeKTOB B COCTaBE IMPOrpPaMMBbl;

[IpencraBineHre OTYETHOCTH O XOJI€ PEAIM3aLUU KypaTopy MpOrpaMMBbl;

[IpunsaTHE peleHunii o 3armycke JOMOTHUTEIHHOTO MTPOEKTA (POSKTOB) B COCTABE MPOTPAMMBI JIJIS
JIOCTHIKEHUS €€ 1eNeH;

Bce BblenepeyncieHHoe;

aub;

amc,

buc;

Hwu onun u3 BapraHTOB.

17. Kakue u3 mpuBeACHHBIX BHICKA3bIBAHUM SIBJIIOTCS JIOKHBIMUA B OTHOIIEHUH TIOpT(denel mMpoeKToB 1
nporpamMm?

a.

b.
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B KkoMIlaHWM MOXET CyIIeCTBOBaThH OJHOBPEMEHHO HECKOJIbKO MopTdernel, ynpaBieHue
KOTOPBIMH OyJIE€T OCYILIECTBISATHCS OTHOCUTEIHLHO HE3aBUCHMO;

B X0o4€ HU3MCHCHUIA 01<py>1<eH1/1$[ pOI[HTGJ'II;CKOfI OpFaHI/IBaHI/II/I, OHa npnnaraeT BCEC YCI/IJ'II/ISI K
COXPAHEHHUIO COCTaBa Pealln3yeMbIX OpPTQeneil MPOeKTOB;

dopmupoBanue TOPTQEIS MPeAoIaraeT OnpeaeeHIe MPUOPUTETOB MPOSKTOB H MPOTPAMM JIJIS
OpraHM3alliy, a TAK)KE ONTUMU3AIMIO UX COCTABAa C LEJIbIO MOBBIIICHUS [IEHHOCTH TOPTQENS IS
CTpaTel"I/II/I KOMIIaHHWH,

Bce BhImIeTIEpEUnCICHHOE;

aub;

amuc

buc;

Hwu onuH u3 BapnaHToB.

18. Ontumuzanus nopTQess NpoeKToB NpH ero (GOpMUPOBAHUU HANpaBlI€Ha, IPEXkKIE BCETo, Ha!

a.

b.

omnpezaeneHue Toro ¢akra, yto 000N MpoeKT (mporpamMma) B HOpTQeEne COOTBETCTBYIOT
CTpaTeruy KOMIaHUU;
o0ecrieueHre HaMTy4Ilero COOTBETCTBHS MOPTQEIs CTPATETHISCKUM IeIISIM KOMITaHUH;



BBISIBIIEHHE TOTO (PAaKTa, YTO BCE MPOEKTHI (IIPOTrpaMMBbl) B HOPTQeie UMEIOT 00IIHMe OrpaHHYCHHS,
HarmpuMep, 1o pecypcam;

MaKCUMH3AIMIO LIEHHOCTH TOpTdEs UIsi OpraHu3alliid TpPU BBIMOJHEHHH CYLIECTBYIOIIUX
OTPaHUYECHUH Ha PECYPCHI.

19. Ilpu dhopmupoBanuu nmoprdesns NpOeKTOB OPraHU3aluyd HEOOXOJUMO YUYUTHIBATD:

20.

21.

a.

Se@ o oooT

MaKCHUMHU3AIHIO [IEHHOCTH TOPTQENs I OPraHU3alMU MPH CYIIECTBYIONUX OTPaHUYCHHUSX Ha
pecypchl;

HaJIMYMe B3aUMOCBSI3H IIPOCKTOB U TIPOTPaMM, BXOISIIUX B OPTQEIb, IO TENSIM;

COOTBETCTBHE II€JICH KOMIIOHEHTOB MOPTQENS CTPATErHISCKUM IEJIsIM OpraHU3aIliH;

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auc,

buc;

Hu onun u3 BapuaHTOB.

XapaKTepHBIMH OTPAHUYCHUSAMU JIJIS TOPTQEIIS IPOCKTOB SBISIFOTCS:
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OOIIHi1 IyJT pecypcoB;

(MHAHCOBBIC OTPAHUYCHHUS;

HaJIM4Yue OOIIMX IIeNiel y KOMIIOHEHTOB;
Bce BbllIEnepeynciieHHoE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

B X0J€ UCITOJITHCHHUA HOpT(bCJI?[ IIPOCKTOB OpraHru3aln HCO6XOIII/IMO MMPUMCHATH MCTOABI:
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MOHHUTOPHHIA X0J1a peau3allii U BHEIIHEH cpebl nopTdens;

OTIpeJIeJICHUS IPUOPHUTETOB MPOEKTOB C YYETOM MPHUHATHIX B OPTaHU3ALUN KPUTEPUEB 0TOOPA;
OIIpeEIICHUs] COOTBETCTBHS LI€JIEH MPOEKTOB U MIPOIPaMM CTPAaTErMUYECKUM LIEJSIM OPraHU3allnu;
OaaHCUPOBKU MOPT(dENS M0 3HAYUMBIM ISl OpPraHU3alluU TapaMeTpaM.

Bce BrilIEIIEpEYUCIIEHHOE;

22. Kenaemble 3¢ (eKThl, KOTOPbIE MOT'YT OBITh JOCTUTHYTHI MPU YCIIEIIHOM OCYIIECTBIEHUH MPOEKTa,
Ha3bIBAIOTCS:

23.

24.
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LIEJIN TIPOEKTA;
MPOAYKT MPOEKTA;
BBITOJIbI IIPOEKTA;
CTpaTerus MpoeKTa;
KOHLEIILINS IPOEKTA;
Hwu onun u3 BapraHTOB.

[Ipu ynpasieHuu npoekTaMu 00J1acTh JOMYCTUMBIX PEIIEHUH, KaK IPaBUII0, OTPaHUYNBAETCS:
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BBIIETICHHBIM OIOIKETOM;

3a/ITaHHBIMA BPEMEHHBIMU OTPAaHUYEHUSMH,
COCTaBOM M Ka4eCTBOM TPeOyeMbIX pe3ylbTaToB;
Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

OO6miee BUCHNE MYTH U CITOCOOOB JOCTHKEHHUSI TIEJIA MTPOCKTA HA3BIBACTCS:

a.

b.
C.
d

TpeOOBaHUS K MPOEKTY;
MPOIYKT IPOCKTA;
IUTaH IPOEKTa;
CTpaTerusi poeKTa;



e.

f.

YIPABICHHUE MPOEKTOM;
Hwu onun 13 BapraHTOB.

25. KoneuHas 1enb 3aKka3yuka NpoeKTa -
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OLICHKA YCICIIHOCTH Pealli3alliy MPOCKTa;
MOJIyYEHHE BBITOJ] OT pean3allii IPOEKTa;
orpejiesieHue TpeOOBaHUM K TIPOCKTY;

Bce BbIIenepeyncicHHOE;

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.

26. I'nmaBHBIM TpeOOBaHMEM K KPUTEPUSM YCIIEUTHOCTH SBJISETCS UX:
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COOTBETCTBHUE OXKHJIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH IMPOCKTA;
OJIHO3HAYHOE M SICHOE OIPEJICIICHHIE;,

COOTBETCTBHUE BeXaM B )KH3HEHHOM ITUKJIE TIPOCKTA,

Bce BhlIIICIIEpEUHCIICHHOE;

aumb;

auc

buc;

Hu ouH 13 BapruaHTOB.

27. Ycnex nmpoekTa 03HauaeT, MPex/ie BCEero:
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COOJTIIO/ICHHE CPOKOB PeaTU3alliH MTPOCKTa;
COOTBETCTBUE (DUHAHCOBBIM OTPAHUYCHUSIM;
CBOCBPEMEHHOCTh pEarnpoOBaHMsI HA PUCKHU;
3¢ (HEeKTUBHOCTH KOMMYHUKAIIHIA;
TOCTIKEHUE 0’KUIAEMOTO Pe3ysIbTara;

Hwu oauH u3 BapuaHTOB.

28. YcnemHocTh YHpaBiIEHUs NMPOEKTOM OOBIYHO CBS3BIBAIOT CO CIEAYIOIIMMH IEepPEeYUCICHHBIMU
KPUTEPUSIMH:
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COOJTIOZICHHE CPOKOB pealln3alliy MPOeKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAaHUUCHUSIM;
CBOEBPEMEHHOCTh PEArMPOBAHUS HA PUCKU;
Bce BblenepeyncieHHoe;

aub;

amuoc;

buc;

Hwu onun u3 BapraHTOB.

29. Kakvie u3 npuBEICHHBIX HIKE YTBEPIKICHHUH SBIISIOTCS NCTHHHBIMH?

a.
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KU3HEHHBIM [HKJI MPOEKTa COCTOMT M3 IOCIEIOBATEIbHOCTH BEX, HA KAXKIOW M3 KOTOPBIX
JOCTUTACTCS OJIMH U3 PE3yIbTAaTOB MTPOCKTA;

YKU3HEHHBIN [TUKIT TIPOEKTA BIOKEH B )KU3HEHHBIM IUKI IPOAYKTA;

)KI/ISHeHHBIﬁ ITUKIJI HpO}IYKTa MOXKET BKJIFOYATh HECKOJIBKO KU3HCHHBIX IIUKJIOB HpO@KTOB;

Bce BhImIeTIEpEUnCICHHOE;

aub;

amuc

buc;

Hwu onuH u3 BapnaHToB.

30. KonugectBo ¢a3z, Ha KOTOpoe pa30uUBaeTCs MPOEKT, ONPEAETAETCS:

a.
b.
C.

KOJIMYCCTBOM BE€X, KOTOPBIC AUPECKTUBHO 3a1al0TCA 3aKa34YMKOM IIPOCKTA,
HOTpCGHOCTHMI/I ITaHUPOBAHUA U KOHTPOJISA OCYIICCTBIICHU A IMTPOCKTA,
KOJIMYCCTBOM KITHOYCBBIX YYaCTHUKOB ITPOCKTA,
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Bce BrilIEIIEpEYUCIICHHOE;
aub;

amuc;

buc;

Hu onun u3 BapraHTOB.

31. Habop sornuecku B3auMOCBSI3aHHBIX Pa0OT IIPOEKTa, B MPOLIECCE 3aBEPIICHUSI KOTOPBIX J1OCTUIAETCS
OJIH M3 OCHOBHBIX PE3yJbTaTOB IPOEKTA, HA3bIBACTCS

hD OO o

(ha3a )KM3HEHHOTO IMKJIA TIPOEKTA;
BEXa MPOCKTAa;

YKA3HECHHBIN LIUKJI TPOEKTA;
YKU3HEHHBIA UKJI IIPOAYKTA;
KaJICHJIapHBIN IUIaH IIPOEKTa;

Hu onuH u3 BapuaHToB.

32. B )KM3HEHHOM LIUKJIE TPOIYKTA:
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MOXKET BBIMOJHATHCS HECKOJIBKO KU3HEHHBIX IIUKIIOB ITPOCKTOB;

YKU3HEHHBIE [TUKJIIBI POEKTOB MOTYT BBHIMIOJIHATHCS KaK MOCIE0BATEIbHO, TaK U MapajliebHO;
MOHO BBIJICIUTH HE TOJIBKO KU3HEHHBIN UKII (IUKJIBI) MPOEKTa (TIPOEKTOB);

Bce BhIICTIEpEUHCICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHToB.

33. KiroueBoe CO6I:>ITI/IC, MO0 HACTYIUICHUIO KOTOPOI'0O MOKHO CYJUTH O 3aBCPIICHUU (1)&351 HJIN BaXXHOI'O
oTalla B X KU3BHCHHOM IHKIJIC, Ha3bIBACTCA:
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JOCTHKEHHE;
BEXa;

pe3ynbTat ¢asbl;

Bce BbllenepeyncieHHoe;
aub;

amuc;

buc;

Hwu onvn n3 BapraHTOB.

34. lnuumartop npoekTa - 3To MpuMep:
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MIPOEKTHOM JIOJIKHOCTH;
IIPOEKTHOM pOJIH;
MPOEKTHOMN (PYHKIINH;

Bce BhlenepeyncieHHoe;
aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

35. Ecnu B IpOEKTe MPOUCXOAUT CMEHA MPEACTABUTENS 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOJIUTEID
IIPOEKTA, IPEXKIE BCETO, JOJDKEH:

a.
b.
C.

d.
e.

YBEIOMHUTB 00 3TOM BCE APYrHe 3aNHTEPECOBAHHBIE CTOPOHBI;

IIEPECMOTPETH IUIAH PeAIN3ALUN IPOEKTA;

paccMOTpeTh MOCIEACTBUS HM3MEHEHH M 00ecnednTh HOBOTO ydacTHHKa HHpopmanuen 1o
IIPOEKTY;

COIJIaCOBATh 3TO € 3aKa34UKOM IIPOEKTa;

Hu onuH u3 BapuaHToB.

36. OmnpeneneHne OCHOBHBIX TpeOOBaHMI K MPOEKTY, obecrieueHne GUHAHCUPOBAHMS MPOEKTa 3a CYET
CBOMX HJIH ITPUBJIEKAEMBIX CPEICTB — (PYHKIHUS:



37.

38.

39.

40.

41.
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3aKa34rKa;
HWHBECTOPA;

Kyparopa;

MoTpeOUTeNsT KOHEYHOUW MPOAYKIIHNH;
Hu onun u3 BapraHTOB.

Paznuune Mexxay KOMaHAOM IPOEKTA U KOMAH0M YIIPaBIEHUS IPOEKTOM OIIPEIEISETC:
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KOMIIETEHTHOCTBIO YYACTHUKOB KaXJI0W U3 KOMaH/;
TeKyIeH (a3oil )KU3HEHHOTO IMKJIA IPOEKTa;
KpYI'OM 3a/1a4, pelaeMbIX KaXI0l KOMaH/I0M;

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

CocraB 1 PyHKIIMM KOMaH/Ibl YIIPABJICHUS IIPOEKTOM 3aBHCAT OT:

S@ e oo o

CJIO)KHOCTH MPOEKTA;
MaciiTada mpoeKTa;

(a3bl )KU3HEHHOTO IIUKJIA IPOEKTa,
Bce BbllIEnepeynciieHHoE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.

Komana nmpoekTa B CBOEM pa3BUTHH, KaK MPABUIIO, TIPOXOIAUT CICAYIONIHNE MTEPHOIbI ((ha3bl):

a.

b.

¢dopMHUpoBaHUE; NPOTUBOPEUMsS; HOPMAJIM3alMs  JACATENbHOCTH; pealu3alus IPOeKTa
(crabunbHas paboTa 10 OCYILECTBICHHUIO IIPOEKTA); 3aBEPLLIEHUE paOOThI;

KOHIIETILMS pean3aluy IPOEeKTa; pa3paboTKa IPOEKTa; pean3alus MPOEKTa, 3aBepllIeHue
MIPOEKTA,

WHUIMALKS; JITAHUPOBAaHUE; OpraHU3alys U KOHTPOJIb BBIIOJHEHUS; aHAJIN3 U PETYJIMPOBAHUE;
3aKpBITHE;

YTBEP)KICHME KOHLEMNIMU YIpaBleHus; pa3paboTKa IUIaHa YIPaBJIEHUS; paclpeeleHne
GyHKIMH yIpaBlIeHWsT W Pa3BEPTHIBAHUE CHCTEMBI YIPABICHHS;, aHAIN3 M KOPPEKTHPOBKA
peanu3aium; 3aKphITUe;

Hwu onun u3 BapraHTOB.

OddekTHBHOCTH padOTHI KOMAaH Bl TPOEKTA 3aBUCUT OT:
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YPOBHSI CINTOYEHHOCTHU U «KOMaHIHOTO 1yXa;
BEJIMYMHBI OI0/KETa MPOEKTA M, TAK HA3bIBAEMOM, «MOTHUBAIIMOHHON COCTABJISIONICH»;
npodeccnoHanbHOM MOATOTOBKH KaX/I0TO YYaCTHHKA;

Bce BeIIenepeuncineHnoe

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

[IpoGnembl B paboTe KOMaH bl MPOEKTa MOT'YT BO3HUKHYTh B p€3yJIbTaTe:
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KYJIbTYPHBIX Pa3JIMuUi YYaCTHUKOB;

pa3HUIIBI B TPOGECCHOHATBHOM MOATOTOBKE YIaCTHUKOB;
pacxokJIeHUH B MPUMEHSEMBIX METOJaX PaboThI;

Bce BbllenepeyvncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.



42. JIunepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIIEIIMAIMCTA MO YIPABJICHUIO MPOCKTAMHU, MPOABISIOIINICS

KaK YMEHHUE:

a. CTaBUTb LIEJIH U MOTHUBUPOBATh MOJYMHEHHBIX K UX TOCTHXKEHHIO;

b. moOyxnath Mro/IeH K JOCTHKCHUIO LIEJICH JIUMYHBIM IPUMEPOM;

C. coznath atMoc(epy, B KOTOPOH BCe YyYaCTHMKHM KOMaH[bl MPOEKTa MOTYT CBOOOJHO BBIpa)KaTh
CBOE MHEHHUE;

d. HactpouTh cebs W KOMaHIy TMPOCKTa K JIOCTH)KCHHIO HAWIy4dIIUX Pe3yJbTaToOB,
COOTBETCTBYIOIIUX OXHJIAHUSAM KIIFOUEBBIX YYACTHUKOB IIPOEKTA;

€. aHamu3UpoBaTh MPOOJEMHbIE CHUTYyallud, pa3padaTbiBaTh W MPUMEHSTH IOCIEI0BaTEIbHbIC

MIPOLIEAYPHI ULl BBIXOAA U3 HUX.

43. MoTuBaLKIO MOKHO OIIPENEIUTh KaK:

a.
b.
C.

S@ ~oa

COBOKYIHOCTb ()aKTOPOB, ONPENENAIONUX OBEICHUE YETI0OBEKA;

CUCTEMY MPOLEAYP U IPABUII CTUMYIUPOBAHUS JIFOACH K OIPEIEICHHOMY ITOBECHUIO;
CIIOCOOHOCTh ~ JOCTHYb  KOHCEHCYCa  MEXIYy  YyYaCTHMKaMHM  IIPOEKTa, IOCPEACTBOM
COOTBETCTBYIOIIECH apryMEHTalUU;

Bce BhlLIETIEpEUNCIIEHHOE;

aumb;

auc;

buc;

Hu onuH u3 BapuaHToB.

44. anaBneHHe MIPOEKTOM, MPEXKJIC BCETO, HEOOXOAMMO JIJIS:

oo T’

e.

Onpenenenus nesnel 3akazuuka;

D¢ hekTUBHOTO OCYIIECTBICHUS MMPOEKTA;

Coznanus > PeKTUBHBIX HHCTPYMEHTOB peaanu3alui IPOEKTOB;

Co3nanusi CTpyKTypUPOBAHHOTO OMMCAHMS MPOEKTA C YETKO BBIICICHHBIMU IEJIIMH, KOHEUHBIM
MIPOJYKTOM U >KU3HEHHBIM IIUKJIOM peau3alluu;

Hu onun u3 BapuaHTOB.

45. YTo U3 MepeurcIeHHOro ABIseTCs pakTopaMu, ClIOCOOCTBYIOIIMMH YIIPABIECHUIO TPOEKTOM?

a.

Se@ o ooo

CTpyKTypUpOBaHHOE ONHUCaHUE NPOEKTa C BBIACIEHHBIMU ILEISAMH, MPOIYKTOM H
OTpaHUYECHUSIMU;

3HaHUe KU3HEHHOTO [UKJIA TPOCKTA;

Hanuume apxuBa ¢ HCTIOTHUTENBHBIMUA TJOKYMEHTAMU K JAHHOMY IPOEKTY;

Bce BblenepeyncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.

46. anaBneHHe IIPOEKTOM IIPEATIONAraeT:

I

CO3/IaHHE BPEMECHHOW OPTaHU3AIIMOHHON CTPYKTYD;

HaJIM4Yue TOIPOOHO OMMCAHHON TEXHOJIOTHH MOTYYeHHUS IPOTyKTa MPOEKTa,
IIPUMEHEHHUE COOTBETCTBYIOIUX METOA0B, UHCTPYMEHTOB U IPOLIEAYD;

Bce BrIIeTIEpeUnCICHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapnaHTOB.

3aganue Ha pa3padoTKy npoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1917
1) TAANel. CipunTsl 1-4
Co3zoavime Bawty komandy ons pabomsl Hao npoekmom. Bvinoanume 3adanus Baweti komanowl 1-4
CHPUHMOB:
Copunr 1. Crapt npoekra
Cropunt 2. Ananu3 3agaun. COOp JaHHBIX
Capunrt 3. CO0p AaHHBIX, UCCIICTOBAHUS



https://lms2.sseu.ru/course/index.php?categoryid=1917

Crpunt 4. AHanu3 u cuHTe3. Pelmenus u npoToTUIIBI IPOEKTa
Ilo umoeam 4 cnpunmog cocmoumcs nepsoe demo Bawux npoekmos, nonyyeHue oopamHoll cea3u Ha
npoodenanuyto pabomy. Popmam nposeoeHus 0emo:

e Ha neMo npoekToB Kak/1asi KOMaH/1a BBICTYIUT C KOPOTKOW MPE3EHTAIIMEN U OTBETUT Ha
CJIETYIOIIHE BOIPOCHI:

CocraB Bameli komaHabl, poJid U LIEHHOCTHU?
Han xakoii >xu3HEeHHOM cuTyanuei, cepoit aesTenbHOCTH paboTaere?
Kakyto npoGiemy Brl perraere? B uém nMEHHO cOCTOUT 3Ta npobdiiema?
Ko Bam repoit ninm nepcona? Chopmynupyiite, ubto npoodsemy Bel XoTure pemmrs?
Baim ocHOBHBIE TMIIOTE3bI?
Kaxkoit myts npoxoaut Barma nepcona juist pemenus rnpobiemMbr? Kak ycTpoeHo Tekyiee
perieHue?
7. BoneBble TOUKH U BasKHbIE (DOKYCHI HA TEKYIEM KJIMEHTCKOM MyTHu?
8. Tpu Bamumx Jy4mux WACH MO PEUICHUIO ATOM MPodIeMbl?
TaliMuHTr Ha BeICTyIUIEHHE: 10 MUHYT Ha KOMaHy
Jlnst ynoO6cTBa MOArOTOBKY Mpe3eHTalu ucronb3yiite 1labmoH.
2) TAANe2, CupuHThI 5-7
Buvinonnume 3aoanus Baweii komanowvl 5-7 cnpunmos:
Copunrt 5. TectupoBaHnue NpoTOTUIIA TIPOEKTA
CopuHT 6. MexxBeoMCTBEHHOE ITpoekTupoBanue, Blueprint, miianuposanue nunora
Copunrt 7. [lunotupoBanue u BHeApeHue. [loarotoBka nunora npoexkra
1lo umozam 5-7 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.

e Kaxnas komaHaa BEICTYIIUT C KOPOTKOW Mpe3eHTAlMeN U OTBETUT Ha CIEAYIOUINE BOIIPOCHI:

1. Kak Beirmsiaut Bamr npotoTun [IpoekTa Ha TEKyIIUA MOMEHT: UMEETCs B BUAY (PU3UUYECKUN WU
U POBOI MPOTOTHIT BAIIETO POEKTA (PEIICHNU)

2. UYro Bamra KOMaHJa MJIaHUPYeT MUIOTUPOBATH (LI€TTH, CPOKH, STAIbl MIJIOTA, PECYPChI, METPUKHU U
OIICHKA KauecTBa, OpraHu3aius)?

3. Urto HyXKHO caenath i 3amycka nuioTta? Uto yxe cienaHo (MpOoeKTHBIN T1aH)?

4. KakoBbl IPOMEKYTOUHBIE PE3YIIbTAThI HJIOTA (11 KOMAH/, Y KOTOPBIX CTapTOBAJ MUJIOT)?

Taiimunr Ha BicTymeHue: 10 MUHYT Ha KOMaHy

[Tponomxkaiite ynakoBky Bammx perenuii B [llabnone npesenTarmm.

3) TAA Ne3. YnakoBka pe3yJbTaTOB IPOEKTA, NOATOTOBKA BHICTYIVICHUS

Hanuwiii sman sagepwarowuii 8 paspadomke npoekma. I1o02omosbme npoekmmuyro npe3eHmayuro ons
gblCMYNnIenus neped 3xcnepmamu. B Ipe3eHTalny ymakoBaHbl BCE KIIFOUEBbIE 3TaIbl paOOThI HAJ
MIPOEKTOM U PE3YJIbTaThI.

Baima rnaBHas 3a7ada Ha (UHAIBHOM 3Tarle MOJArOTOBUTH MUJIOT MPOEKTa K nepenadye 3aKa3uuky (B
BEJIOMCTBA U OPTaHU3AIMH), JJI1 TOTO HY>KHO MOTPY3UTh UX B IPOEKT U COBMECTHO J0PaObOTaTh MPOEKT
710 COCTOSIHUS, B KOTOPOM €TI0 MOXHO II€pe1aTh OpraHU3aliHy.

e Uoeanvuwiii pezyrvmam: Komanaa npoaHaau3upoBaia 0OpaTHYIO CBS3b Ha CBOM MUJIOT,
CKoppeKkTupoBaiua cBoé pemenre. Komanaa ynakoBana pe3ysibTaThl paboThl U IOATOTOBHIIA
MIPOEKTHYIO IPE3CHTALINIO.

B CYO CI'3Y sviepyorcaem umoz08yio npezenmayuio npoexma

UL E

IMpakTuueckue 3axaun (Min 20, max 50 + cebiky Ha DUOC ¢ JIEKTPOHHBIM H3IAHUEM, €CJIH
HMeeTCs)

Paszgen aucnumianubl [3axauu

Cucrema yripaBieHUs JesioBas urpa «HaumonajbHble eJIM U MPOEKTHI B cyobekTax PDy» (as
TIPOEKTHOH 3204HOM (hopMBI OOyUEHHMST)
NEATEIBHOCTBIO

https://Ims2.sseu.ru/course/index.php?categoryid=1917

Ilepsas wacmo epynnosou pabomur. 30-40 MUHYT.

Hlae 1, 10 MmunyT

Bynymym uineHam npoeKTHOM KOMaH 1bl HE00X0IUMO TTO3HAKOMHTHCH,
NpHUIyMaTh YHUKATbHOE HAMMEHOBAHNE KOMaH/IbI, BBIOPATh PYKOBOAUTES
MIPOEKTA, BRIOpATh WieHa KOMaH/IbI, KTO Oy/IET CIEIUTh 32 BPEMEHEM.
Komans1a roTOBUT OTBETHI Ha CJIEIYIONINE BOIPOCHL:



https://lms2.sseu.ru/course/index.php?categoryid=1917

1. HaumeHoBaHWE MPOCKTHOW KOMaH/IbI

2. ®©UO pykoBOIUTENS MPOEKTA

3. ®UO 4sieHOB MPOCKTHON KOMaH/IbI
lae 2, 20-30 MuHyT
[To3HakoMmbTECh C cUTYyaLuel, 00CyAuTe ee, BEMOMHUTE OX0XKHUE CUTYaLMH U3
CBOEH KM3HU, OTBETHTE Ha BOIIPOCHI, IPUBEACHHBIE HUXKE.
Curyanus: Hanmonanbnsie nienu Poccun 1o 2030 rona, 3apukcupoBaHHbIE B
Vkase Ne 474, anekBaTHO OTBEUAIOT Ha 3a/1auyl, CTOSIIIKE Niepe] cTpaHoi. [1pu
9TOM (OPMYIUPOBKH HAI[MOHAJIBHBIX LI€JI€H HE B JOCTATOYHOM CTeNeHn
KOHKPETU3UPYIOT ITP0o0JIeMbl (packiIabIBalOT MPOOIEMbl HA KOMIIOHEHTHI).
Kpome Toro, oqHO3HAYHO HE OINpeeieHa CBSI3b MEX/1y KOMIIOHEHTOM
Ipo0JIeMbl U HHCTPYMEHTAMHU TOCYAAPCTBEHHOM MOJUTUKH (HAllUOHATIbHbIE
NPOEKTHI, (peepanbHble MPOEKThI, TOCYIapCTBEHHBIE IIPOTPAMMBI U T. J1.),
KOTOpbIE NTPU3BaHbI €€ PellaTh.
VYkaszom [Ipesunenra Poccuiickoit @enepanuu Ne 474 IIpaButenscTBy
HOPYYEHO 00ECIeUNTh TOCTUKEHNE PsAZla HALIMOHAJIBHBIX LIEJeH pa3BUTUSA
rocynapcTsa Ha nepuoj 10 2030 roaa, B TOM 4uciie CHI)KEHUE B Ba pa3a
KOJINYECTBA CEMEH, UMEIOLINX CPEeIHEAYIIEBOM JOX0 HUKE TPOKUTOUHOTO
YPOBHSI.
B INocnanuu ®@enepansuomy Cobpanuto 20 dheBpans 2019 rona Bragumup
Biagumuposny IlyTrH Ha3Ban conMalbHbIA KOHTPAKT B KA4ECTBE OJJHOTO U3
JIeMCTBEHHBIX MEXaHU3MOB I10 JIOCTH)KEHUIO 3TOM Lenu, a B [locnanuu ot 15
SHBaps TEKYILEro roja nopy4usl 0OOHOBUTH MPUHIUIIBI COLIUATILHOTO
KOHTPAKTa C y4ETOM OIbITa MUJIOTHBIX PETHOHOB.
ConuanbHbIi KOHTPAKT - 3TO COTJIAIIEHUE MEXy OPraHOM COLIMAJIbHOM
3alUThl HACEJICHUsI U TPaKIAHUHOM, 10 KOTOPOMY OpraH COLMaIbHOMN
3alIUTHI 00SI3yeTCs OKa3aTh TPAKAAHUHY (€T0 CeMbe) MaTePUATbHYIO H HHYIO
IIOMOIIlb, @ TPAKJJaHUH U €r0 ceMbsi OepyT Ha cedst 00513aTeNIbCTBA PeaIn30BaTh
MEPONPUSITUSL, IPEYCMOTPEHHBIE IPOrPaMMON COLIMATIBLHON aJanTaluu.
[Tporpamma conuaibHON afanTalluy SBISIETCS HEOThEMIIEMON YaCThIO
COLIMaJIbHOrO KOHTpakTa. OHa BKIIIOUaeT B ce0sl pa3pabOTaHHbIE OPraHOM
COLIMAJIbHOW 3aIlIMThl HACEJIEHUSI COBMECTHO C IPAKJAaHUHOM MEPOIPUSTHS,
KOTOpBIE HAIIPABJIEHbI HAa IPEOOJICHUE UM TPYAHOMN )KU3HEHHON CUTYaIUH.
Hanpumep, nouck paboTsl, npodeccuoHaibHOe 00y4eHHe, OpraHu3arIus
MHAUBUAYaJIbHON NPeANpUHUMATENbCKON AESITEIbHOCTH U T.J., C YKa3aHUEM
NOpsIIKA pealn3alui TaKuxX MeponpusaThil. [IpaBo Ha nmosrydeHne noMoIu
UMEIOT MAIOUMYIIHE CEMbH (MAJIOMMYIIME OJUHOKO MTPOKUBAIOIIUE
rpaxJiaHe), KOTOpbIe M0 HE3aBUCSIIUM OT HUX IPUYMHAM UMEIOT
CpeIHEeAYIIEBON JOXO0/1 HUKE BETMUYUHBI POKUTOUHOTO MUHUMYMa.
Bawm npennaraercs noBbICUTh 3G (GEKTUBHOCTD JOCTHXKEHUS TaHHON
HAI[MOHAJBLHOW LIEJIM Ha IPUMEPE OLEHKU MEpbl TOCYJapCTBEHHOMN MOJIUTHKH,
HalpaBJIEHHOW HAa CHUKEHHUE B JIBa pa3a ypOBHsI O€THOCTH U YCTOWYMBBIN POCT
peaIbHBIX JOXOJ0B IpaX/1aH, a UMEHHO Mephbl «I ocyaapcTBeHHas coluabHast
MOMOIIb HA OCHOBE COIMAJIBHOI0 KOHTPAKTA (B HAIIPABJICHUM OKa3aHUs
MOMOIIH 110 IOUCKY pabOThI U Jp.)», YCTAaHOBJIEHHOH cTaThel 8.1
®enepanbHoro 3akoHa ot 17 uromnsg 1999 r. Ne 178-®3 «O rocynapcTBeHHON
COIIMAILHOMN ITOMOIITH.
Bomnpocstr:
1. KakoB nmoTeHIManbpHbIA 00pa3 Biaaesblia MpoayKTa MPoeKTa (3aka3zyuk)?
Ornummmre ero oopas.
2. B xakux 00CTOSITENIbCTBAX, B KOTOPHIX HAXOAUTCS KIUEHT?
3. IToTpeOHOCTb, «YTO OH XOUYET MOITYYUTH/ClIeNaTh?
PekoncTpympyiite «iepeBo npobiaem» B KOOpAUHATAX «IIpodiieMa-MpruurHa
poOJIEeMbI-UCTOYHHUK TIPUUNH

Bmopas uacmu epynnosoti pabomoi: 43 MUHYTHI




lae 3, 20 MuHyT

Onummre 4 (4eTbIpe) peleHus, KOTOPbIE IOMOTYT KJIIMEHTY JOCTUYb
KEJIAEMOT0 C YYETOM CYIIECTBYIONTUX 0aphEPOB M OOCTOSITEIHCTB.

Bribepure nyuriee penieHue.

llae 4.1, 20 munyT

3adukcupyiiTe cieHapuii MOJIb30BaHUS BAIIMM PEIICHUEM: YTO KITMEHT MOXKET
CIeNaTh, YTOOBI PEIIUTH CBOIO ITPOOIIeMY, Kakue (PyHKIIMH €CTh, KaK MU
BOCIIOJIb30BaThCSl.

Ilae 4.2, 3 MuHyTBI

Bri6epute 1 yenmoBeka, KOTOPBIM MOWIET K KOJUIETaM B TOCTH TECTHPOBATh UX
peuienue. TecTUpoOBLIUK.

Tpemws wacmo epynnosou pabomut. 50 MUHYT

llae 5.1, 20 munyT

Pacckaxute, uTo 3a cuTyanus y Bac ObuIa, Kakyro MpoOJieMy BbI peliaeTe
CBOMM CEPBHUCOM U KaK UMEHHO.

PexoMeH1yeM uCnonib30BaTh AEMOHCTPAIIMIO SKpaHa, YTOOBI KOJUIeraM ObLIO
BCE BHIHO.

Ecnu BBl TECTHpYETE perieHue, 3aaiTe KojuieraM BOIPOCH 0 TeX QYHKIUIX U
BO3MOKHOCTSIX, KOTOPBIE€ €CTh, PACCKAXKUTE, YTO BaM IMOHPABUJIOCHh M KAKHUE
€CTh €Ile HICH.

Hlaz 5.2, 15 MunyT

3anummuTe pe3yabTaThl TECTUPOBAHUSA:

1. ITmrochl pelieHus, KOTOPbIE OTMETHI TOCTh

2. MuHycCHI penieHus, KOTOpble OTMETHII TOCTh

3. Bonpocsl, KOTOpbIE TOSIBIIIUCH Y TOCTS UJIH Y KOMaH/IbI

4. Uneu, KOTOpHIE MOSIBUIIUCH Y TOCTS WJIM Y KOMaH/IbI

OBbCY)K/IEHUE 15 munyt

6.5. OneHo4Hble MaTepuaJibl 1Js l'[pOMC)KyTO‘lHOﬁ aTrrecralumn

Donp BOIIPOCOB IJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B c[)opMe 3adgera

Pasnen nucuunanHbI

Bonpocsl

OCHOBHBIE KOMITOHEHTEI
MPOEKTHOM 1eATeTHbHOCTH

1. Vcnex npoekra

2. Kpurepuu ycriexa npoexkra

3. TumnoBbie MPOOIEMBI B MPOEKTAX

4. HamuoHanbHbIE U MEXAYHApOIHbIE CTAHAAPTHI B 00JaCTH

YIIPABJICHUS IPOCKTHOM JIE€ATEIBHOCTBIO.

[TpodeccrnonanbHble OpraHU3aluy U aCCOLUAINN

5. Awmepukanckuit Mactutyt Ynpasnenus [Ipoexrtamu. AXELOS.

6. AHO «1OPITY»

7. MexayHapo/Has acColMalus YIpaBIeHUs TPOSKTaMHU.
Mexnynapoanas Opranuzanus no CTaHaapTU3anuu

8. Korna ynpasieHne mpoeKTHOH NesITeTbHOCTBIO UMEET CMBICIT?

9. YeM oTnMYarOTCA MPOEKTHI?

10. Paznmuust 1esTeTbHOCTHOTO TIOAX0/1a B YIIPABJICHUN TPOCKTHOM
JIEATEIbHOCTBIO OT IPOLECCHOTO

11. Yro HyHO 3HATh O CBOEM IIPOEKTE U 3a UTO OTBEYAET PYKOBOAUTEIH

npoekra’?

12. TIpoeKTHBII TPEYTOILHUK U €T0 OCHOBHBIE 2JIEMEHTHI

13. O6BeKTHI IPOEKTHOH 1EeSTETLHOCTH

14. CtpykTypa 00BbEKTOB MPOESKTHON JESATENIbHOCTH

15. ’KvzHeHHsbIi UK TpoekTa. BomonaaHbIi )KU3HEHHBIN UK TPOEKTa

16. I'mOKmit MOAXO K YIPABICHUIO IPOSKTOM

17. Korna numeet cmbici roBoputh o «IIporpammen?

18. Yem otnnuaeTcst yrnpaBJICHHE POSKTOM U yIIPABICHUS MPOTPAMMO¥?




19.
20.

21.
22.
23.
24.
25.
26.
217.
28.
29.

Korma umeeT cMpIca TOBOPUTH O opTderne?

Yem oTnMyaeTcs yrnpaplieHUE MOPTQeENIeM OT YIPaBICHUS MPOSKTOM U
MpOrpamMmoi?

KTo Takue 3auHTEpECOBaHHBIE CTOPOHBI?

AHanu3 3aMHTEPECOBAaHHBIX CTOPOH

Pomu n ux pyHkmm

Ecnu npoekt ManeHbKuit Wi Ha000pOT Cyrep-00bIIoN?
Koro na3nauate Ha poiau?

Kak Haznauate Ha poiu?

dopmMHUpoBaHUE KOMAHIbI POEKTA

Ponu nporpammsl

Ponu moprdens

KirroueBsble dTansl pa3BUTUS YIPABICHNS IPOCKTHOU IEATEIbHOCTBIO

Cucrema ymnpasieHus
MPOEKTHOMN
JESITEIbHOCTBIO

H©® o ~NoOhkowhE

e i el
~NoO O~ WNPRERO

18.
19.
20.
21.
22.

23.
24,

25.

26.

27.

28.

29.
30.

31.
32.

Coneprxanne KOHIENTYaTbHOU (a3bl MPOSKTa
Copneprxanue ctaauu pa3pabOTKH IPOEKTa

Copneprxanue (aspl pearn3aiuy MpoeKTa

Copneprxanue (ha3bl 3aBepIIEHUs IPOEKTA

OrpanudeHust peajin3aluy MPOEKTHOM 1eATEeIbHOCTH
OcCHOBHBIE IPUYMHBI IPOBAJIOB B IPOEKTE KaK B CUCTEME
Kak chopmyanpoBats 11e/1b IPOEKTA.

Hepeso neneit

Y4acTHUKM NpOEKTa

. BHyTpeHHs1s cpena nmpoekTa

. Cpena akTHUBHOI'O B3aMMOJAEHCTBUSI IPOEKTa

. Opranu3zanuoHHasi CTpPYKTypa IMpoeKTa

. OcHOBHBIE BUIBI CTEUKXOJJIEPOB U CTpaTeruu paboThl C HUMH
. UeM poJib OTIIMYAETCS OT TOJHKHOCTH?

. 3aKa34mK MPOEKTa: pojib, OCHOBHBIC 3a7a4il, OCOOCHHOCTH

. Kyparop npoekra: poib, OCHOBHBIE 331a4H, 0COOCHHOCTH

. TexHnyeckuit 3aKka34rK MPOEKTa: POJIb, OCHOBHBIC 33]auH,

0COOEHHOCTH

Brnaygenern pecypcoB: poJib, OCHOBHEIC 3a/1a4l, OCOOCHHOCTH
YpaBnsomui COBET: pojb, OCHOBHBIE 337]aul, OCOOCHHOCTH
PykoBouTeNnb MpoekTa: poiib, OCHOBHBIE 33/]Ja4H, 0COOCHHOCTH
AJMUHUCTPATOP TIPOEKTA: POJIb, OCHOBHEIC 3a/1a4H, OCOOCHHOCTH

PykoBoauTens paboueii rpyImiibl: poib, OCHOBHBIE 33]1a4H,
0COOEHHOCTH

Kyparop n Texnnueckuit 3aka3urK: COBMELIEHUE POJICi?

PyxoBoauTens npoekra u PykoBoautens paboueid rpynmnsbl:
COBMEILIEHUE posei?

PykxoBoauTens npoekra u AAMHUHUCTPATOP MPOEKTA: COBMEIICHHE
pouieii?

[IpoekTHbIl MOAX0 K GOPMUPOBAHUIO OPTaHU3ALMOHHOMN CTPYKTYphI
IIPOEKTa

OyHKIIMOHANBHBIM MOIX0/1 K (POPMUPOBAHUIO OPraHU3AMOHHON
CTPYKTYPBI IPOEKTA

MartpuuHslii oaxoa K GOpMUPOBAHHUIO OPTaHU3ALMOHHOM
CTPYKTYpBbI IPOEKTa

Opranu3aloOHHO-POJIEBast CTPYKTYpa MPOrpaMMBbl

OCHOBHBIE 1Iary TPU BHEAPEHUH MPOEKTHOTO YIIPABJICHUS B
OTHOIIEHUU POJICH

OcHoBHbI€ yca0BUs 3D (PEeKTUBHONU pabOThl COTPYIHUKA B TPOEKTE
CyOBeKTsl yIpaBiIeHHs B CUCTEME NMPOEKTHOM JeSITeTbHOCTH




33. OCHOBHBIE POJIM MIPOTPAMMBI U UX CYIITHOCTh

34. Opranu3anys ynpaBieHus TopTdeneM MPOSKTOB U B3aUMOCBS3b
NOHATUH MeHeKkMeHTa noptdens B coorerctBuu ¢ [OCT P

35. OcHOBHBIE poH OPTHENS U UX CYITHOCTD

36. Opranusanus yrpaBJieHUs IPOrPaMMOil U B3aUMOCBSI3b TOHATUN
MEHeIKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P
37. Naunmanus npoekta
38. [ImanupoBaHue MpoeKTa
39. Opranusanus 1 KOHTPOJIb BBIIOJIHEHUS [TPOEKTa
40. AHanu3 U peryIupoBaHUE BHITIOJIHEHUS MPOEKTa
41. 3akpeITHE MPOEKTA
42. YupaBineHue IpeMeTHON 001aCThIO IPOCKTA
43. YrpaBieHue MPoeKTOM M0 BpEMEHHBIM MTapaMeTpam
44. YupapineHre CTOUMOCTBIO B (PUHAHCHUPOBAHUEM MTPOEKTA
45. YrpaBjeHue Ka4eCTBOM B ITPOCKTE
46. YipaBieHHe pUCKaMU H BO3MOXKHOCTSIMH B ITPOEKTE
47. YrupaBieHHe YeI0OBEYECKUMU PecypcaMu B IPOCKTE
48. YipaBneHre KOMMYHHKAIMSIMU B TIPOCKTE
49. YrpaBneHue 3aKylnKkaMi 1 KOHTPaKTaMH B IIPOEKTE
50. YnpaBieHrne H3MEHEHUSIMH B TIPOCKTE
51. Ynpasnenue 6€30MacHOCTBIO B IPOCKTE
52. Cucrema ympaBieHUs IPOSKTHOM JeSITETLHOCTHIO
53. Mexaynapoanas ceptudukanus o crangapty IPMA ICB: ypoBuu
KBaJIM(UKALMY U UX TpeOOBaHUS; TpeOOBaHUS ISl OITYCKa K
cepTuduKaoOHHOMY TIpoIeccy; o0Ias cxema npoiecca
cepTudUKaIIU U €T0 CoJIepKaHNe
54. HarmonanpHas ceprudukanus [IM Crangapt: oOriue CBEACHUS;
paboTa ¢ BOIIpocaMu; TPEHAXKEP 3aKPHITHIX BOIIPOCOB; TPEHAKED
OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHKE IO TEMaM

6.6. IIkaabl M KPUTEPUH ONEeHUBAHHS MO (opMaM TEKYHIEro KOHTPOJSI U MPOMEKYTOYHOMH
aTrTrecTanuu
IIkaja u KpuTEepHU OLICHUBAHUS

Ouenka Kpurtepuu oneHnBanus 1J1si MEPONPHUSITHIT KOHTPOJISI ¢ MPUMeHEeHHEeM
2-X 0ALJILHOM CHCTEMBbI
«3aYTEHO» VYK-3, YK-6, OIIK-2
«HE 32YTEHO0» PesynbTathl 00y4eHus: He chOPMHUPOBAHBI HA IOPOTOBOM YPOBHE
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