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ensro

U3Y4EHUS

JUCLUILINHEI

SABIIACTCA

dhopmupoBaHue

pe3ynbTaToOB  O0y4YeHUS,

o0ecreynBaOIUX JOCTHKEHHUE TUTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbl.

1. MecTo tucuuniuebl B crpykrype OIT

Juctummaa OpraHu3anus MPOSKTHO-MPOIECCHOTO YIPABICHUS KOMIIAHWEW BXOJUT B YacTh,
dhopmupyeMas yqacCTHUKaMH 00pa30BaTeIbHBIX OTHOMEHUH Ooka b1./{ucuumiuasl (Mo Tynn)

[IpenwecTByromue

JUCHUIIMHEL 110

CBSA3SIM KOMIIETEHIIUN:

VYipasieHue IPOEKTHOU

NesITeNIbHOCTBIO B IpodeccroHanbHol chepe, OprannzalioHHas KyJabTypa, Y IpaBiIeHHe U3MEHEHUSIMU,
KopriopaTuBHble CHCTEMBI yHpaBleHHS M LUpOBU3alMs (aBTOMaTu3anusi) OW3HEC- IPOLECCOB,
Crparernueckuii MEHeXKMEHT (IPOABUHYTHIN Kypc), MeTo bl MoieIpoBaHusi OM3HEC- MPOLIECCOB

2. [lnanupyemblie pe3ybTaThbl 00y4eHHs MO JUCHMILUIMHE, 00eceYnBAKOIIME TOCTHKEHUE
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00yUYeHHUs 10 MPpOrpaMme

N3yuenne nucuumiuuael Opranusaiys NPOEKTHO-TIPOLIECCHOTO YIIPaBICHUS KOMIAHUEH B
o0pa3oBaTeNpHON MporpaMMe HampaBlieHO Ha (opMmupoBaHHEe Yy OOy4YaOUUXCS —CIEAYIOLINX

KOMIIETEHIIUN:

YuuBepcanbuble komnerenun (YK):
VYK-3 - CiocobGeH opraHn30BbIBaTh U PYKOBOIUTH Pab0TOI KOMaH/Ibl, BEIpaOaThIBasi KOMaHIHYIO

CTPAaTCTUIO OJIA NOCTHUIKCHUA IMOCTaBJICHHON ocian

[Tnaaupyembie I[InanupyeMble pe3yJbTaThl 00yUeHHs MO TUCHUILINHE

pe3ybTATHI

o0OydeHus 10

IIpOrpaMme

VK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: VYK-3.3: Bragers (MMeTh

HABBIKH):

CTpaTeruu U MPUHIIUTIBI
KOMaHIHOU paloThl,
npobaemsl mogdopa

3¢ PeKTUBHOM KOMAH/IBI;
OCHOBHBIE YCIIOBUS

3¢ pexTUBHON KOMAaHIHOM
paboThl; HOPMAaTHUBHBIE
MPaBOBBIE aKTHI B cepe
npodeccnoHanbHOM
NeSITeTbHOCTH; METOBI
HAy4YHOT'O MCCIIEJOBAHUS B
cdepe ynpapieHUs
YeJIOBEYECKHMHU pecypcamu

OTIpEeNIeNIATh CTUIIb
yIIpaBIICHUS
PYKOBOJICTBa KOMaHJ10;
BbIpa0aTHIBATH
KOMAaH/IHYIO CTpaTertio;
BJIQJICET TEXHOJIOTUSIMHU
peanu3ai OCHOBHBIX
(GyHKIUHI ynpaBlieHus B
chepe
npodecCuoHaNTbHON
NesITeIbHOCTH, a TAaKXKe
OCYIIECTBIISTH
UCCIIeIOBaHMUS,
aHAITM3UPOBATh U
UHTEPIPETHPOBATH UX
pe3yabTaThl B 00J1aCTH
yTIpaBJICHUS
YeTIOBEUECKIUMH
pecypcamu

HaBBIKAMH OpPTaHU3alUU U
YIPaBJICHUS KOMaHHBIM
B3aUMOJICCTBUEM TTPU
pelieHuu 3aaa4d
npodeccuoHanbHOM
JesTeTbHOCTH, HABBIKAMU
paboThl B KOMaH/e

IIpogeccnonanbubie komnerenuuu (I1K):
[1K-3 - CnocoOeH co3/1aBaTh U pa3BUBATh CUCTEMY MTPOLIECCHOTO YIPABIEHUS, TO3BOJISIONLYIO IOCTAaBUTh
ACATCIIBHOCTD IO IPOCKTUPOBAHUIO, SKCILTyaTallU U KOHTPOJIIO IPOIECCOB U A AMUHUCTPATUBHBIX
pErIaMeHTOB «Ha MOTOK» - BECTH 3Ty pabOTy CUCTEMHO U Ha MOCTOSIHHOI OCHOBE, B TOM YHCJIE C

HCITIOJIB30BAHHUEM IIC

PEAOBBIX MH(GOPMAITMOHHBIX TEXHOJIOTUI

[Inanupyemsle
pE3yJIBTaThI
o0OydeHus 1o
IIPOrpaMMe

IInanupyemMsble pe3yJbTaThl 00y4eHHS MO JUCHHUILINHE




I1K-3

T1IK-3.1: 35aTts:

T1K-3.2: YMmeTh:

[1K-3.3: Bnanets (MuMeTh
HABBIKH):

MOJIEJI OLIEHKU CHCTEMBI
MIPOLIECCHOTO YIPABICHUS
OpraHu3aIK; KPUTCPUH

3¢ (HEeKTHBHOCTH BHEAPEHUS
WA YCOBEPIICHCTBOBAHUS
CHCTEMBI IPOIIECCHOTO
VIIPaBJICHUS] OPTaHU3AIIH

aHAJIU3UPOBATH CHCTEMBbI
IIPOLIECCHOTO
yIpaBICHUS
OpraHu3aLuy IS UENen
ee MPOCKTUPOBAHUS,
YCOBEPILICHCTBOBAHUS U
BHEPEHUS;
IJIAHUPOBATh BHEPEHUE
WIH
YCOBEPILIEHCTBOBAHUS
CUCTEMBI MPOIIECCHOTO
YIPABJICHUS
OpraHu3aIu

HaBBIKAMH pa3pabOTKH U
YCOBEPILIEHCTBOBAHUS
CUCTEMBI MPOIIECCHOTO
YIPaBJICHUS OpraHU3alNH, C
UCIIOJIb30BaHUEM
nepe0BbIX
H(GOPMaIIMOHHBIX
TEXHOJIOTHi1; HaBBIKAMH
o1ieHKH (D PEKTUBHOCTH
BHEJIPCHUS WIH
YCOBEPIICHCTBOBAHUS
CHUCTEMBI MPOIECCHOTO
yIpaBJIeHUs OpraHu3aluu

[1K-4 - CiocoGen pa3pabarbiBaTh, BHEAPSTH, COBEPIICHCTBOBATH U IPOBOIUTH ayJUTHI MPOLIECCHON
apXUTEKTYpHI - KOMIUIEKCHOM MOJIE/IH, OXBaThIBAIOIIEH BCE MIPOLIECCHI OpraHU3allii, U BBIIOJIHATh
TpaHC(HOPMAIHMIO CHCTEMBI TPOIIECCOB OPraHU3ALUH

[Tnanupyemblie IInanupyemMble pe3yJbTaThl 00yUeHHs M0 TUCHHUILINHE
pe3yJIbTaThl
oOyueHus 1o
porpamMme
[1K-4 [1IK-4.1: 3unars: [1K-4.2: YmeTs: [1K-4.3: Bnagets (MMeTh
HAaBBIKH ):
OCHOBHBIE TPeOOBAHUS K OTIpeNeNATh HaBBIKAMU pa3pabOTKH

IIPOLIECCHON apXUTEKType
opranm3anv UCXOdd U3
CTPYKTYpbI Ou3Heca, 1enei
" CTPATCruv OpraHnu3anuvu,
OCHOBHBIE MOJICIIU U
METOI0JIOTUN
IIPOCKTUPOBAHUSA
IIPOLIECCHOU apXUTEKTYPHI

3aMHTEPECOBAHHBIX JIHII
Y COIJIaCOBBIBATh C HUMU
LIEJIA TPOEKTUPOBAHMS U
TpaHchopmanuu
IIPOLECCHOU
APXUTEKTYPHI;
OCYILECTBIATH COOP
nHpopmanuu o
IIPOLECCHOU
apXUTEKType
OpraHu3aIu

IPOLIECCHON apXUTEKTYPHI
OpraHU3alNK, BKIKOYAOIIECH
OPICTPYKTYpY, Ou3Hec-
(GYHKIIMH, TPOLIECCH] WU
a/IMUHUCTpATUBHbIE
periIaMeHTHl,
KOpPIIOpaTHBHbIE
UH(pOpMallMOHHbIE
CHCTEMBI; HaBBIKAMHU
PYKOBOJCTBA MporpaMmmamMu
U3MEHEHUS IIPOLIECCHON
APXUTEKTYPBI OPraHU3aAIII

3. O0beM u BUABI Y4eOHOH padoThI
VY4eOHBIM IJIaHOM MPEeAyCMAaTPUBAIOTCS CIIEAYIONINE BUBI YIeOHON pabOThI O AUCHUIUINHE:
O4Ho-3204Hasi GpopMa 00yUeHHUs

. Bceero yac/ 3.e.

Buabl yueOHoii padorsl Com 5
KonrakTtHas paboTa, B TOM YHUCIIE: 18.3/0.51
3aHATHs] CEMUHAPCKOr0 THIIA 16/0.44
WunuBuayanbHas kontaktHas padora (MKP) 0,3/0.01
I'pynnoBas kontaktHas padota (I'KP) 2/0,06
CamocTosiTenpHas pabora: 91.7/2.55
IIpoMexyTouHas aTTecTalus 34/0.94
Bua npomexyTodHOM aTTecTaluu:
OK3aMeH OK3
O6m1ast Tpy10eMKOCTh (00BhEM YacT 00pa3oBaTeIbHON
nporpaMmsl): Yacsl 144
3ayeTHbIE €UHULIEI 4




4. Conepsxkanue QU CHUNITHHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:

TemaTnuecknuii MJIaH  JTUCIIMILIAHEBI

KOMIIaHUEH MpeACTaBIeH B TAOIMIIE.

Opranusanus

OPOCKTHO-TIPOLUECCCHOI'O  YIIPAaBJICHUSA

Pa3nennbl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHI
OuHo-3204Has popma o0yueHust

KonTakTHas padora = Iliianupyembie
3angaTus § pe3yabTaThl
CEMHHAPCKOIo é « 06yquI/IH B
Ne | HaumenoBaHme TeMbl (pa3aesa) LLLLL e | a E S| coorHomenuu ¢
/1 JUCIHHUIIINHDBI Fow = =z |2 ‘s pe3yabTaTaMu
= = = — | 0 = 6
g B g 00yuYeHust Mo
23 = | obpaszoBaTeanHoii
= © nporpamme
VK-3.1, YK-3.2, VK
[Toaxoas! K OpraHu3aluy yIpaBICHUS
1. |mporeccHO-OpUEeHTHPOBAHHOK 8 45,85 -3.3, IIK-3.1, IIK-

| OpraHu3alueH " P2, HIK-3.3, TIK-

P 1 4.1, TIK-4.2, TIK-4.3
[Tonydenue u ananu3 nHbopMaIuu B VK-3.1, YK-3.2, YK
o [X0Ae npouecca yrpasieHus ¢ 8 45 85 -3.3, [IK-3.1, TIK-

" |MCIIOJIB30BaHHUEM METOJIOB "713.2, IIK-3.3, TIK-
aBTOMATHU3aIlMU OM3HEC-TIPOILIECCOB 4.1, 11IK-4.2, T1IK-4.3
KonTposb
Hroro | 16 [03] 2 [917

4.2 Cooepircanue pazoenos u mem

4.2.1 KontakTHasi padoTa

TemaTuka 3aHATHIA CEMUHAPCKOIo TUIIA

HanmeHnoBanue TeMbl

Buj 3ansitust

TemaTnka 3aHATHSA CEMHUHAPCKOIro

Nen/m (pa3aena) QM CHUIINHBI CEMUNApEROTo THIA
P THIA®*
1. [Tlogxomspl K OpraHU3aIiK Pacnipenenenunie OTBETCTBEHHOCTH U
MMPAKTHUYCCKOC 3aHATHE
yIpaBiIeHUS pOJIM B MPOIIECCE YIPABICHUS
MPOLIECCHO-OPUEHTUPOBAHHOMN
o Perynupyronue opranbsl Opranu3anuu
opranusanvecu MPAKTHUYCCKOC 3aHATHUC
MPOEKTHO-TPOLECCHOTO YIPABIICHUS

2. |llomy4yeHue u aHATH3 CucreMa IOKyMEHTallUM Mpoliecca

nH(popMaIuy B X0e mpoiiecca
VIPaBIICHUS C UCITOJIb30BAaHUEM
METOI0B aBTOMAaTH3aIlNH
OM3HEC-TIPOIIECCOB

IMMPAKTHYECKOC 3aHATHE

MPAKTHYCCKOC 3aHATHUC

PecypcHoe o0ecrieueHre opraHu3anuu
yIpaBJICHUS

** ceMHHApPHI, MPAKTHUECKUE 3aHATHS, TIPAKTUKYMBI, JA00OpaTOpHbIE padOThI, KOIJIOKBUYMBI M HHBIE aHAIOTUIHBIE

3aHATHUA

HNuas koHTaKTHast padora
[Tpu npoBenennn yuebHbIx 3ansaTHii CI'DY obecneunBaer pa3BuUTHE y 00y4arOMIMUXCsl HABBIKOB
KOMaHJHOW pPa0OThI, MEKIMYHOCTHOH KOMMYHHMKAIIMW, TPHUHITHAS PEUICHUH, JUACPCKUX KavyecTB
(BKTIOUAs pU HEOOXOAMMOCTH MPOBEJCHUE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX TUCKYCCHH, POJIEBBIX
UTp, TPEHUHIOB, aHAJN3 CUTYallni M MIMHUTAIIMOHHBIX MOJIENICH, TperoJaBaHue TUCIUIUINH (MOIyel) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIECIOBAaHMMA, INPOBOAUMBIX
OpraHM3alyel, B TOM YHCJIE ¢ y4ETOM PETHOHAIBHBIX 0COOCHHOCTEH MPO(eCcCHOHATBHOMN e TeNbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTeneii).




@opMbl M METOIBI TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B MeETOIUYECKUX
YKa3aHHUAX IO OCHOBHOM Npo(eccroHanbHOl 00pa3oBaTeIbHON TporpaMme.

4.2.2 CamocTosiTeibHasi paboTa

Neni/n HaumenoBanue TeMbl (pa3aesia) JUCUMIIIIHHBI Bua camocrositeJibHOM padoThl ***

ITogxoae! K OpraHu3anyuy yIpaBICHU

o o - [IOArOTOBKA OIOKJIaga
1. IMPOUECCHO-OPUCHTUPOBAHHOU OpraHU3alueu

- TECTUPOBaHHE

[Tonydenue u ananu3 nHpoOpMalLMU B X0/ MpoIiecca
- HOATOTOBKA NOKJIazaa
2. |ympaBieHHS C UCTIOJIB30BAHHUEM METOJIOB
- TECTHPOBAHHUE

aBTOMaTHU3allnu 6H3HCC-HpOHeCCOB

*** camocTosTeNbHAs paboTa B ceMecTpe, HalrcaHue KypCOBBIX PalOT, JOKIIAI0B, BHITIOTHEHHE KOHTPOJIBHBIX

pabot
5. MaTtepuajibHO-TEXHHYECKOE U Y4eOHO-MeToAn4YecKoe obecnevyeHue JUCUMILTHHbI

5.1 JIutepartypa:

OcHoBHas iMTeparypa

1. Yekmapes, A. B. Ympasnenue nuppoBbIMU MPOSKTAMH H MTPOIECCAMH | YICOHHK ISl BY30B /
A. B. YekmapeB. — 2-e u3n., nepepad. u non. — Mocksa : UznatensctBo FOpaiit, 2025. — 424 ¢. —
(Bricmee obpaszoBanue). — ISBN 978-5-534-18522-5. — Tekcr : anexktponHsiit // OGpa3oBaTenpHast
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/564520

JlonoJIHUTeIbHAS JTUTepaTypa

1. TeopeTnueckast MHHOBAaTHKA : y4eOHUK M IPaKTUKyM Jutst By30B / U, A. bpycakosa [u nip.] ; mox
penakiueit . A. bpycakoBoii. — MockBa : MznatensctBo IOpaiit, 2025. — 333 c¢. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : anexTpoHHbIi // O6pazoBaTenbHas uiatdpopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/563611

5.2. IlepeyeHb JHIEH3MOHHOTO MIPOTPAMMHOI0 00ecrieYeHHs

1. Astra Linux Special Edition «Cmosenck», «Open»; PenOC ; OC "Anbt Pabouas cranius" 10;
OC "Anbt O6pazoBanue” 10

2. MoitOduc Cranmaptasriii 2, MoiitO¢uc O6pazosanue, P7-Odwuc I[IpodeccrnonanbHerid,
MoitO¢uc Crangaptasiii 3, MoitOduc IIpodeccuonanbhsiii 3

5.3 CoBpemenHbIe mpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecneYnBaeTcsi 10CTYN
o0yuawumuxcst

1. IIpodeccuonanphas 6a3za paHHbIX «MHpOpManMOHHBIE cHucTeMbl MUHHCTEPCTBA
sKOHOMHuecKoro pa3BuTus Poccuiickoii ®enepaunu B cetn WutepHer» (Iloptan «Odunumanshas
Poccus» - http://lwww.gov.ru/)

2. TocymapctBeHHass cuctemMa mpaBoBoi uH(popmanuu «OQUIMATbHBIM HHTEPHET-IOpTal
npaBoBoit nHpopmarmm» (http://pravo.gov.ru/)

3. IIpodeccuonanpHast 0aza naHHbIX «DUHAHCOBO-?KOHOMHUYECKHE TMOKazarenu Poccuiickoit
denepanuny (Odpunmansubiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a gaHHbIX «OduuuanbHas cratuctuka» (OdunuanbHelii calT
deepanbHOI CITyKObI TOCYAapCTBEHHOM cTaTucTuky - http://www.gks.ru/

5.4. HNudopMannMoOHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuyMBaeTcsi AOCTYI
00y4arouuxcs
1. CnpaBouno-npaBoBas cucrema «KoncynbtanT [Tmrocy»

2. CnpaBouHo-nipaBoBas cuctrema «I"”APAHT-Makcumym»


https://urait.ru/bcode/564520
https://urait.ru/bcode/563611

5.5. CnenuajbHbIe IOMEIIECHNSA

YyeOHbIC ayAUTOPUU JJISI TPOBEACHUS 3aHITHI
JIEKIIUOHHOTI'O THUIIA

KowmrmuiekTsl yueHnueckoit medenu
MybTUME IUIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOpUU IJIs1 TPOBEICHUS
MPAKTUYECKUX 3aHATUH (3aHATUNA CEMUHAPCKOTO
THIIA)

KomruiekTsl yueHnueckoi Mmedenn

MynbTUME IUIHBINA TPOEKTOP

Jlocka

OkpaH

Kommnbrorepsl ¢ BbIX0JI0M B ceTh «MIHTEpHET» 1
ONOC CI'9Y

VY4eOHble ayIUTOPUU JJIs TPYNIIOBBIX U
WHJIMBUIYAIbHBIX KOHCYJIbTAIINMA

KomruiekTsl yueHnueckoi medenun

My TUME TUIHBINA TPOEKTOP

Jlocka

OkpaH

Kommnbrorepsl ¢ BbIX0JI0M B ceTh «MIHTEpHET» U
OMNOC CI'9Y

Y4eOHble ayAUTOPUHU I TEKYIIETO KOHTPOJIS U
MMPOMEKYTOUYHOM aTTECTALUH

KommiekTsl yueHHnueckoil Mmedenu
MysbTUMETUIHBINA TPOEKTOP

Jlocka

OKkpaH

KoMnbroTeps! ¢ BBIX0I0M B ceTh «IHTepHET» U
OUNOC CI'DY

[Tomemienus A caMOCTOSTEILHON pabOThI

KommuiekTs! yueHnueckoi medenu
MynbTUMEIUIHBINA TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ BEIX0JI0M B ceTh «VHTEpHET» 1

OHOC CI'9Y

[TomemieHus A XpaHeHUs U POPHUIAKTUYECKOTO
o0CITy>)KUBaHMs 000pyI0OBaHUS

KomruiekTs! cnenuanin3upoBaHHON MeOeu ISt
XpaHeHus: 000pyAOBaHU

5.6 JlabopaTopuu u J1aGopaTopHoe 00opY,

6. @DoHA OIEHOYHBIX CpeaACTB MO IUCHMIIIMHE Opraﬂmaunﬁ MPOCKTHO-MIPOLECCHOI'O

YupasBJicHUsA KOMIIaHHEMH:

IOBaHHe

6.1. KoHTpoJIbHBIE MEPONPUSITHSA 10 JTUCIUTLIHHE

DopMa KOHTPOJIS OTmeTuTh
HYKHOE
Buj xonTpos y
3HAKOM
«+»
Texymuii KOHTPOJIb OneHka JOKJIaJ0B +

Y CTHBIN/TTUCHBMEHHBINA OTIPOC -

TectupoBanue +

HpaKTI/IquKI/IC 3aga4du -

[IpomexyTOUHBINH KOHTPOJIb DK3amMeH

+

Iopsinok npoBeaeHUs] MeEpPONPUATHI TeKYHIero M MPOMEKYTOYHOr0 KOHTPOJIs
onpenessiercss MeToan4yecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPo(hecCHOHATBLHON 00pa30BaTeIbLHOM
nporpamMe BbIcliero ooOpa3zoBanusi; Ilosio:keHHeM 0 0a/VIBHO-PETHHIOBON CcHCTeMe OLIEHKH
yCIeBaeMoCTH O00y4YarwIIMXCHd 110 OCHOBHBIM 00pa3oBaTebHBIM IPOrpPpaMMaM  BbICLIET0



o0pa3oBaHusi —

nporpamMaM 0akajaBpuara,

nporpaMMamM CHenHuaJInTeTa,

nporpaMmam

MAarucTparypbl B (eepajbHOM rocyapCcTBEeHHOM ABTOHOMHOM 00pa30BaTeJbHOM Y4Ype:KIeHUHU
BbICHIero o0pa3zoBanusi «CaMapcKuii rocy1apcTBeHHbIN JKOHOMHYCCKHI YHUBEPCHTET.

6.2. [lnanupyemblie pe3yJIbTAThI 00y4eHUsI 10 AUCHHUILINHE, 00ecTeYnBaIOIUe JOCTHKEHe
IVIAHUPYEMBbIX Pe3yJbTATOB 00yYeHHs 10 Mporpamme
YuusepcanbHable komnereHuuu (YK):
VYK-3 - CriocobeH opraHn30BBIBaTh M PYKOBOAUTH paO0OTOM KOMaH/bI, BEIpaOaThIBasi KOMaHIHYIO

CTPATCTUIO IJId JOCTUIKCHU IMOCTaBJICHHOM Ocin

[Tnanupyembie Inanupyemsble pe3yJibTaThl 00yUYeHHs 10 THCIUIIIHHE
pe3yIbTaThI
00y4eHHS 110
porpamMmme
VK-3.1: 3uars: VK-3.2: VYmers: VK-3.3: Bnagets (UMETh
HABBIKH):
CTpaTETHH U IPUHIIUTIBI OTIPECIIATH CTHIIb HaBBIKAMH OPTraHU3alNN U
KOMaHIHOU paboThI, yIpaBICHUS yIpaBICHUS] KOMaHIHBIM
poOJIeMBI TTo100pa PYKOBOJICTBAa KOMaHOi1; [B3aMMOJIECHCTBUEM TTPU
3¢ (deKTUBHON KOMaHAbI;  |BhIpabaThIBAThH pelleHuu 3a1a4
OCHOBHBIE YCIIOBHS KOMaHJHYIO CTPAaTeruio; |podeccHoHaTbHON
3¢ (heKTUBHON KOMaHAHON |BJIaJeeT TEXHOJIOTUSAMHU |IesTeNbHOCTH, HABBIKAMU
paboThI; HOpMaTHBHBIE peanu3ai OCHOBHBIX |paboThl B KOMaH/Ie
MIPaBOBBIE aKTHI B chepe (GbyHKIUN ynpaBiieHus B
npodecCHOHATBLHON chepe
NEeSITeNIbHOCTH; METO/IbI npodecCuoHanbHOM
HAYYHOTO MCCIICIOBAHUS B  |ESATEIHHOCTH, a TAKIKE
cdepe ynpaBieHUs OCYIIECTBISTh
YeJIOBEYECKIMH PECYpCaMH [MCCIIeIOBaHMS,
aHAIM3UPOBATH U
WHTEPIPETUPOBATH MX
pe3ynbTaThl B 00JaCTH
yIIpaBIICHUS
YeIIOBEYECKUMU
pecypcamu
[Toporossrii CTpaTeruu U MPUHIIUIIBI OTIpEACTATh CTHIIb HaBbIKAMH OpPTraHU3alud U
KOMAaHTHOW PabOTHI, yIIpaBIICHUS YIPaBICHUS KOMAaHTHBIM

npobaemsl mogdopa
3¢ PeKTUBHOM KOMaH/IbI

PYKOBOJICTBa KOMaHA0M

B3aMMOJEHCTBUEM IIPU
pelIeHnu 3a1a4
npogeccuoHaIbHON
JIESITEIbHOCTH

CrangapTHblii (B
JIOTIOJTHEHHUE K
IIOPOTOBOMY)

OCHOBHBIE YCIIOBHS
3¢ heKTHBHON KOMaHIHON
paboThl; HOPMATHUBHbIE
MPaBOBBIE aKTHI B chepe
npodeccnoHanbHOMI

TSI TeITbHOCTH

BbIpa0aTHIBATH
KOMaHIHYIO CTPATErHIo

HaBbIKaMH BI)Ipa6OTKI/I
KOMaHﬂHOﬁ CTpaTerun

[ToBpiIeHHBIH (B
JIOTIOJTHEHHUE K
IIOPOTOBOMY,
CTaH/IapTHOMY)

MCTOABI HAYYHOT'O
ucclieIoBaHus B cdepe
yIIpaBIICHHS
YeJIOBEUECKHMHU PECypcamMu

BJIa/IEET TEXHOJIOTHSIMU
pean3ani OCHOBHBIX
(GyHKIUHN ynpaBlieHus B
chepe
npodecCuoHaATBHON
NESATENBHOCTH, a TAKXKE
OCYILECTBIIAT
HCCIIEIOBaHMs,
aHAJIM3UPOBATh U
MHTEPIPETHPOBATH X

HaBbIKaMU padOTHI B
KOMaHze




pe3yabTaThl B 00J1aCTH
yIpaBICHUS
YeJIOBEUCCKUMH
pecypcamu

Ipodeccnonanbubie komnerenuuu (IK):
[1K-3 - CnocoOeH co31aBaTh U pa3BUBATh CUCTEMY ITPOLIECCHOTO YIPABIICHUS, TO3BOJISIONIYIO TIOCTABUTh
NEeSITeNIbHOCTD 10 MPOSKTUPOBAHUIO, IKCIUTYaTallud U KOHTPOJIIO MPOLIECCOB M aIMUHUCTPATUBHBIX
PErIaMeHTOB «Ha MOTOK» - BECTU 3Ty pabOTy CUCTEMHO U Ha MOCTOSIHHOM OCHOBE, B TOM YHCIIE C

HUCIIOJIB30BaHHUECM IIC

pe1OBbIX HHGOPMAITMOHHBIX TEXHOJIOTHIM

[Tnaaupyembie IInanupyemMble pe3yJbTaThl 00yUeHHS MO TUCHUILINHE
pe3yabTaThI
o0OydeHus 1o
porpamMmme
[IK-3.1: 3uars: [IK-3.2: Ymers: [IK-3.3: Bnagets (uMeTh
HAaBBIKH):
MOJIEJIM OLICHKU CHCTEMbl  |aHAJIM3UPOBATH CHCTEMbI |HABBIKAMH Pa3padOTKU U
MIPOIIECCHOTO YIPABJICHUS  [[TPOIIECCHOTO YCOBEPIICHCTBOBAHUS
OpraHu3aIiK; KPUTCPUH yIpaBJICHUS CHCTEMBI TIPOIIECCHOTO
3¢ (HEeKTHBHOCTH BHEAPEHUS |OpPTaHU3AINHN IS 1IEJIeH |yIpaBiICHHs OpraHu3allny,
WJIM YCOBEPIICHCTBOBAHUS |€€ MPOCKTUPOBAHUS, C MCIOJIb30BaHHEM
CHCTEMBI IPOIIECCHOTO YCOBEPIICHCTBOBAHUS U |IEPEIOBBIX
yIIpaBJICHUS OPTaHU3AIMU  |BHEAPCHHSI, UH(POPMAIIMOHHBIX
IUTAHUPOBATh BHEJIPCHHE [TEXHOJOTUH; HABBIKAMH
WIIH O1leHKH (D PEKTUBHOCTH
YCOBEPIICHCTBOBAHUS  |BHEAPEHUS WU
CHCTEMBI IIPOIIECCHOTO  |yCOBEPIICHCTBOBAHUS
yIIPaBICHUS CHCTEMBI IPOIIECCHOTO
OpraHu3aIu yIpaBIeHHs OpraHu3aluu
[Toporossrii MOJICTTH OI[EHKH CUCTEMBl  |aHAJTM3UPOBATH CUCTEMBI |HABBIKAMH Pa3pabOTKH U
MIPOLIECCHOTO YIPABIEHUS  |IPOIIECCHOTO YCOBEPIICHCTBOBAHUS
OpraHH3aIiH yIIPaBICHUS CHCTEMBI TIPOIIECCHOTO

OpraHu3alyu 1 Uenei
€€ IPOEKTUPOBAHMS

yIpaBIEHUS OPTaHU3alNH,
C HCIOJIb30BaHUEM
NEPENOBBIX
MH(}OPMaILlMOHHBIX
TEXHOJIOTUI

CrangaptHblii (B
JIOTIOJTHEHHE K
IIOPOTOBOMY)

Kkputepuu 3¢ HEeKTUBHOCTU
BHEJPEHHUS NN
YCOBEpIIEHCTBOBAHUS
CHCTEMBI IIPOLIECCHOTO
yIpaBJIeHUs] OpraHU3aliu

aHAJTM3UPOBATH CUCTEMBI
IPOLIECCHOTO
yIPaBJICHUS
OpraHu3aIy IS 1eNei
€€ YCOBEPIIICHCTBOBAHHUSI

HaBBIKAMH OICHKHU
s dexTuBHOCTH
BHE/IPCHHSI CUCTEMBI
MPOIIECCHOTO YIIPaBJICHUS
OpraHu3aIiH

[ToBpiIeHHBIH (B
JIOTIOJIHEHHUE K
IIOPOTOBOMY,
CTaH/IapTHOMY)

KpUTEPUHU
YCOBEPILIEHCTBOBAHUS
CHCTEMBI IPOIIECCHOTO
yIpaBlIeHUs OpraHU3aliu

IJIAaHUPOBATh BHEIPEHUE
W
YCOBEPIIEHCTBOBAHUS
CUCTEMBI MPOIIECCHOTO
yIpaBICHUS
OpraHu3anu

HaABBIKAMH OI[CHKHU
s dexTuBHOCTH
YCOBEPIICHCTBOBAHUS
CHCTEMBI ITPOIIECCHOTO
yIpaBJICHUS] OpraHU3aIiu

[1K-4 - CniocoOeH pa3pabaTbiBaTh, BHEAPSATH, COBEPIICHCTBOBAThH U MPOBOIUTH aYAUTHI MPOIIECCHOM
aApXUTEKTYpPHI - KOMIUIEKCHON MOJIENIN, OXBAThIBAIOIIEH BCE ITPOLIECCHl OPraHU3alluH, U BBITIOJIHATh
TpaHC(HOPMAIMIO CUCTEMBI IPOLECCOB OPraHU3aINH

[Inanupyemsle
pE3yJIbTaThI
o0OydeHus 1o
IIPOrpaMMme

IInanupyemsble pe3yJbTaThl 00y4eHHs 0 JUCHHUIINHE

I11K-4.1: 31arts:

11K-4.2: YMmeTn:

[1K-4.3: Bnangets (UMETh
HAaBBIKH):




OCHOBHBIC TPEOOBaHUS K
MPOLIECCHON apXUTEKTYpPE
OpraHu3ally UCXOS U3
CTPYKTYpHI OU3Heca, menei

OTIPENIETIATh
3aMHTEPECOBAHHBIX JIUII
M COTJIACOBEIBAThH C HUMU
LIeTT TTPOCKTUPOBAHUS U

HaBBIKAMH pa3pabOTKH
IIPOLIECCHON apXUTEKTYPhI
OpraHu3alui,
BKJIIOYAIOLIEN

U CTpaTernuy opraHu3anuy; |TpaHchopManuu OpPICTPYKTYpY, OU3HEC-
OCHOBHBIE MOJIETU U IIPOLIECCHOM (GyHKLNH, TPOLIECCHI HITH
METOA0JIOTUH ApXUTEKTYPBHI; aJIMUHUCTPATUBHBIE
IIPOEKTUPOBAHMUS OCYILECTBIATH COOp periIaMeHTsl,

MIPOLIECCHOM apXUTEKTYphl |HHPOPMAIIH O KOPIOpPaTHBHbIE
IIPOLIECCHOU uH(pOpMaIMOHHbBIE
aApXUTEKType CHUCTEMbI; HaBbIKAMHU
OpraHu3alu PYKOBOJACTBA

nporpaMmMaMy U3MEHEHUs
IIPOLIECCHON apXUTEKTYPhI
OpraHu3aluu

[Toporossiii OCHOBHbIE TpeOOBaHUS K OIIpEeeIsATh HaBbIKaMU pa3padbOTKU

IIPOLIECCHOM apXUTEKType
OpraHM3alK UCXOJS U3
CTPYKTYphI OM3HECa

3aMHTEPECOBAHHBIX JIUI]
U COIJIaCOBBIBATH C HUMH
1T TPOEKTUPOBAHUS U
Tpanchopmanmu
MPOIIECCHOU
APXUTEKTYPBI

MIPOLIECCHON apXUTEKTYPhI
OpraHu3aI,
BKJTIOYArOIIEH
OpPICTPYKTYpY, OU3HEC-

(G YHKIIMH, TPOLIECCHI WU
aJIMUHUCTPATUBHBIE
periaMeHThbl

CrannaptHblii (B
JOTNIOJTHEHHE K

OCHOBHbIE TpeOOBaHUS K
IIPOLIECCHOM apXUTEKType

OCYILIECTBIIATH COOp
uHdopmaIuu o

HaBbIKaMU pa3padOTKU
IPOLIECCHON apXUTEKTYPHI

IIOPOTOBOMY) OpraHM3alK UCXOS U3 IPOLIECCHOM OpraHu3alui,
LeJel U CTpaTeruu aApPXUTEKTYype BKJTIOYAIOIIEH
OpraHu3aluu KOPIOpPaTHUBHbBIE
uH(pOpPMaIMOHHbBIE
CHUCTEMBI
[ToBbIIeHHBIN (B |OCHOBHBIE MOJIETH U peann30BbIBaTh HaBBIKAMH PYKOBOJICTBA
JIOTIOJTHEHUE K METOJI0JIOTUHU OCHOBHBIE METOOJIOTUH |IPOTpaMMaMH U3MEHEHHUS
MIOPOrOBOMY, MIPOEKTUPOBAHUS IPOEKTUPOBAHUS MIPOLIECCHON apXUTEKTYPhI
CTaH/IapTHOMY) MPOIIECCHOM apXUTEKTYpPhl |TIPOIIECCHOM OpraHu3aIu
ApPXUTEKTYPHI
6.3. ITacnopT OLIEHOYHBIX MATEPHAJIOB
Ne | HammenoBanme Temsl (pa3aena)| Konrpoumpyembie Buj koHTpOIS/HCIONIB3yeMble
n/n AUCHHUIJIMHBI IUIAHUPYeMble OlIeHOYHbIE CPe/ICTBA
pe3yJabTaThl
00yueHus B
COOTHOLICHUH C . .
Texkymmu IIpoMe:xyTOYHBIH
pe3yJbTaTaMu
o0yueHus Mo
nporpamMmme
1. [Toaxonsl K oOpraHu3anuu VK-3.1, YK-3.2, VK- |doknagsl DK3aMeH
yIpaBiIeHUS 3.3, 1IK-3.1, [IK-3.2, |TectupoBanue
MPOLECCHO-OPUEHTUPOBAHHOMN I1K-3.3, TIK-4.1, I1K-
opraHu3armein 4.2, T1K-4.3
2. [Tonydyenue n aHanus VK-3.1, YK-3.2, VK- |Hoknaasl DK3amMeH
UH(OPMALIMHU B XOJI€ TpoLecca 3.3, 1IK-3.1, IIK-3.2, |TectupoBanue
ynpasiieHus ¢ ucnons3oBanuem  |[1K-3.3, ITK-4.1, TTK-
METOJ0B aBTOMAaTHU3aI[UHA 4.2, I11K-4.3
OM3HEC-TIPOIIECCOB




6.4.0neHOYHBIC MATEPHAJIBI VIl TEKYIEr0 KOHTPOJISA
https://Ims2.sseu.ru/course/index.php?categoryid=1054
IIpuMepHasi TeMaTHKa A0KJIA/10B

Pa3gen aucuuniInHbI Tembl

1. [IpouieccHbIi MOAXO0/ K OpraHU3aIK YIPaBICHUSI.
2. CpaBHeHnue - nporeccHast U (PyHKIIMOHATbHASI CUCTEMBI
yIpaBICHUS.
3. OmnpIT 3apy0eKHBIX KOMITAHUH IO MPOLIECCHOMY YITPABICHHIO
opranusanusamu (Business Process Management, BPM).
4. Ponu coTpyTHUKOB B ITpoLIecCce YIPABICHHUS.
5. Haznauenue Brnazgensiia nporecca. BecnomorarenbHbie
IIPOLIECCHBIE POJIH.
6. ®dopmupoBanre komanipl BPM-npodeccrnonanbHbIX
COTPYTHUKOB.
7. Opranuzanus neHTpa komnereHuun BPM.

TToX0/1b1 K OpraHu3aLUN 8|3.p|\/|. OYHKIMH U PETYTUPOBAHUE ACITCILHOCTH IIEHTPA KOMIICTCHIINN

YIPaBICHUA
MIPOLIECCHO-OPUEHTUPOBAHHON
OpraHu3anuein

NubopMannoHHO-KOMMYHHKAITHOHHOE COTIPOBOXKICHUE
JIeSITENIbHOCTH LIEHTpa KomrieTeHnu BPM.

10. PernamentupoBanue (JI0OKyMEHTHPOBAHUE) MPOIIECCOB KAK
CO3J1aHME KOMIUIEKCA BHYTPU(UPMEHHBIX TOKYMEHTOB.
11. JIOKyMEHTHPOBAHUE MPOLECCOB.
12. Hcnonb3oBanue BHYTpUDUPMEHHBIX CTAHIAPTOB U MIAOIOHOB.
13. [Tokazarenu U NCTOUHUKU MH(POPMALIUU JIJIS1 OLIEHKH
3¢ peKTUBHOCTH TIpoIIecca.
14. [TokazaTenu nporecca, IpOAyKTa U YIOBIECTBOPEHHOCTH
KJIMEHTA.
15. [Toaxoae!l kK M3MEPEHNUIO MMOKa3aTeIe mporecca.
16.  HWudopmanMoHHO-KOMMYHMKAIIMOHHAs CHCTEMa,
o0ecTIeYrBarOIIas MPOLECCHOE YIPaBIICHHE.
17. ®dopmupoBanue 6a3bl JaHHbIX (BJ]).
18. Ncnonb3oBanue nuppoBoil TEXHOIOTUU MOOUIBHON
KOMMYHUKAIIUH U OTCJIEKHBAHUS IPOLIECCOB.
19. [IponieccHoe obecrieueHne pecypcamu.
20.  OcHoBHBIE pecypchl, HEOOXOAUMBIE AJISl TPOBEIECHUS
mporiecca.
21.  BcnomoraresnbHbIE MPOLECCHl KaK HCTOUHUKU PECYPCOB.
22.  OCHOBHBIE MOHATHS KOMIUIEKCHOW aBTOMAaTH3AIUN YITPABICHHS
6usnec-npoueccam — [1K-10
23. OcHOBHBIE IPOTPaMMHO-aNNapaTHbIE KOMITJIEKCHI
[Tony4yenue u ananus aBTOMaTH3allHH.
nHpopmanuu B xoje npoueccal24.  UT-penieHust aBToMaTu3anuy yupaBieHHs OH3HEC-TIPOIIeCCaMH.
yIIpaBJICHUS C 25.  VYmpasrneHue KOMMYHHUKAIMSIMU B opranu3anuu. KoHTposb
WCTIOJIH30BAHUEM METOJIOB JOKYMEHTO000pOTa. ABTOMAaTH3AIMS OTYETHOCTH.
aBTOMaTH3aluU 26.  OMHUKaHAJIBbHOCTb, KaK IIeJIb aBTOMATHU3ALUHU YIPABICHUS

OM3HEC-TIPOIIECCOB

6usHec-npoueccamu. [Iporiecc BHeApeHNs aBTOMATH3aUH YIIPABIECHUS
OU3HEC-TIPOLIECCaMHU.

27. O6naynHble 1 KOPOOOUHbIE pEIIeHNs aBTOMATH3aIlUHU YIIPABIICHUS
Ou3Hec-mpoleccaMy Ha npeanpuiaTuid. OCHOBHbIE

28.  Ilpormecc MOATOTOBKH TOKYMEHTAIIMU M TEXHUIECKOTO 3a/IaHUS
Ha BHEJPEHUE KOMIUIEKCHOM aBTOMAaTH3aI1H.

29.  VHrerpauus KOMIUIEKCHON aBTOMAaTHU3allUU YIPABICHUS
OU3HEC-TIPOLIeCCaMU B CYLIECTBYIOILYIO CUCTEMY MPEATIPHUATHS.

30. Ornenka 3 (heKTUBHOCTH KOMIUICKCHON aBTOMAaTH3aIUH

yIipaBJieHUs] OU3HEC-TIPOLIECCAMHU.




3amanus 1J1sl TECTUPOBAHUS N0 THCIMILJIMHE JJIsl OlleHKH cOPMUPOBAHHOCTH KoMmeTeHmii (Min
20, max 50 + cepiiky Ha IUOC ¢ TecTamMu)

Opranuzaiys MPOLECCHOrO YIIPaBICHHUS:

JOJHKHBI OBITH BBIJIENIEHHI mporiecchl mo [SO 9001:2000

JIOJKHBI OBIThH BBIJICJICHBI MPOIIECCHI, CO3AI0IIIE LIEHHOCTh

MIOCTPOEHA CUCTEMA MPOIIECCOB, OXBATHIBAIOIIAS JESITEILHOCTh BCEH OpraHU3aIiu
JIOJKHBI OBITh BBIJEJICHBI BaKHEHIIINE «CKBO3HBIE» OU3HEC-TPOIIECChI

[ToHATHS ¥ CYHTHOCTH MPOLIECCa, MPOLECCHOTO MOAX0/1a, YIPABICHHUS POIIECCAMHU:
peoOpa3oBaHre BXOJIOB B BHIXO/IbI

[[enoyka padoT, MOCIeJOBATEILHO BBITIONHAEMBIX COTPYIHUKAMHU OPTaHU3aIUU
L[EMOYKa CO3JJaHMsl LICHHOCTH

NeSTeNbHOCTb, TPEO0pa3yIoias BXObl B BEIXO/bI, MPEACTABIISIONINE [ICHHOCTH JIJIsl KJIMCHTA.
CrpykTypHbIii aHanu3 mporeccos (Structured Process Analysis, SPA):

OTIpEeIeNIUTh OU3HEC-TIPOLIECCHl B OpraHU3aIuN

OIKCAaTh BHYTPEHHIOIO CTPYKTYpPY OU3HEC-TIPOLIECCOB

Omnwucats B3aUMOJICHCTBUE MEXKTY ITPOLIECCAMU

Jlexommo3unus (IeTamTu3upoBaHHAsA) OH3HEC-TPOIIECCOB

[IpaBuia BbIIEIECHUS POLIECCOB, MX KIacCu(UKAI, pa3Mep, YUCIIO:

MPOLIeCChl, Hanboiee BayKHbIE I OpraHU3aluu

MIPOLIECCHI, CBA3AHHBIC C MATEPHATHLHBIM ITPOU3BOJICTBOM

MIPOLIECCHI, YYACTBYIOIIKE B CO3AHUH LIEHHOCTH JJIsl KITUEHTOB OpraHU3aluu
MIPOIIECCHI BEPXHETO YPOBHS

[TpuHIMIIBI BHEAPEHUS MPOIIECCHOTO MOIX0a:

JOJDKHBI OBITH BBIJIENICHBI mporiecchl mo ISO 9001:2000

JIOJKHBI OBITH BBIJIEICHBI MPOIIECCHI, CO3AI0IIIE LIEHHOCTD

MOCTPOEHA CUCTEMA TPOIIECCOB, OXBATHIBAIONIAS JIESITEIBHOCT BCEH OpraHU3aIiu
JIOJKHBI OBITH BBIJIEJICHBI BAXKHEHIIINE «CKBO3HBIE» OM3HEC-TIPOIIECCHI

[Tokazarenu nmpoaykTa OU3HEC-TIpoIIecca 3TO:

(YHKIIMOHATTFHBIE XapaKTEPUCTUKH MPOAYKTa

KOJIMYECTBEHHBIC W/WIM KauyeCTBEHHBIC MapaMEeTPhl, PACCUUTHIBACMBIC TI0 ONPEICICHHON METOIWMKE W
XapaKTepU3yIoIIHe MPOIYKT Mpoiiecca

I[eHa MPOAYKTa U BPEMsI €r0 MPOU3BOICTBA

THUIIBI 1e(hEeKTOB MO MPOYKTY

KTo oTBeuaer 3a kaxplii OM3HEC-TIpoIiecC B CHCTEME MPOIIECCOB OPTaHU3aAIlHH:
MOJKET OTBEYaTh HECKOJIBKO PYKOBOAUTEIEH

oTBeuaeT HehOopMaITLHBIH JTUIep KOMaHIbI IIpoIiecca

MOJKET HUKTO HE OTBEYaTh, HO B&XKHO, YTOOBI pyKOBOJICTBO OPraHU3AIMH MOTy4aio HHPOPMAIHIO O XOJ1e
W pe3ysbTaTax mpoiecca

JIOJKEH OTBEYATh OJIMH BJIaJIeNell Impoiecca

UYro mpenmonaraeT co3aHNne CUCTEMBI OM3HEC-TIPOIIECCOB OPTaHU3aIIH:

OTHMCaHKe TPOIIECCOB HA PAa0OUMX MECTaxX C MOCIEAYIONUM YKPYITHEHHEM JI0 YPOBHS
MOJIpa3IeICHUI

oTpesieNieHUE MOTHOMOYMH BIIaIeBIIEB MPOIIECCOB

YeTKOE ONpeeTICHIE TPaHHUII TPOIIECCOB M 30H OTBETCTBEHHOCTH PYKOBOIUTEIICH
CO3/IaHHE TIEPEYHS MPOIECCOB, TPAHUIIBI MOKHO YCTAHOBUTD MO3KE

Korma MOXHO cuuTaTh, 4TO B OpPraHU3aIlUN BHEJAPEH IMPOIICCCHBIHN ITOIXOT:

omnucaHbl Ou3Hec-mporeccsl, Tpedyemeie ISO 9001:2000

OIMcaHbl "CKBO3HbIE" OM3HEC-TIPOIIECCHI

CO3/IaHbI MOJOXKEHUS O TIOPa3ACTECHUSIX

OM3HEC-TIPOIIECCHl PErNIAMEHTHPOBAHbI (Ha TpeOyeMOM ypOBHE JIE€Talu3alli) M yBSI3aHBI 10 BXOJaM U
BBIXOJ[aM

PermamenT 6usHec-mpoiecca 3To:
JTOKYMEHT, ONPEEIISIONIHIA TEXHOJIOTHIO BHITIOJIHEHUST OU3HEeC-TIpoliecca



JOKYMEHT, OIpeIeISIONIi TpeOOBaHUs K pe3yIbTaTaM, MOPSIKY YIIPABICHUS U BBIIOJHEHUS, pecypcam
Y BXOJIaM TIpoIliecca
CIIMCOK BCEX OIlepaluii mporecca
rpaduveckas cxema Ou3Hec-TpoIiecca
Jyis mpoeKTHpoBaHus OU3HEC-TIPOIIECCOB B OpraHU3alnun
Tpedyercs:
OTIpEeCTUTh OU3HEC-TIPOIIECCHI B OPraHU3aI[UN
OIKCaTh BHYTPEHHIOIO CTPYKTYpPY OM3HEC-TIPOLIECCOB
OIHCATh B3aMMOJICHCTBHE MEXKITY MPOIIECCAMHU
JNEKOMIO3UIIMS (eTaTu3upOBaHHas) OU3HEC-TIPOLIECCOB
Cucrema HETPEPHIBHOTO YITYUIIICHUS OM3HEC-TIPOIIECCOB JOHKHA OBITh TOCTPOCHA HA OCHOBE:
JeTabHOM OTYETHOCTHU BJIa/I€JIbIEB MPOIIECCOB IO 3aTpaTaM Ha MPoLecc
(OroKETHPOBAHUE 10 TIPOIIECCY)
metonuku BSC Hoptona n Kamnana
nukia PDCA 1o ynpasiieHuUIo poLeccoM
ynpasieHus o neasim (MBO)
HaubGonee >¢¢eKTUBHBIM WHCTPYMEHTOM HH(DOPMAIMOHHO-TEXHOJIOTHYECKOTO  MOICIUPOBAHUS
MIPOLIECCOB YIPABIICHUS SBISETCS:
WH()OPMAMOHHO-TEXHOJIOTUYECKAsT MOJIEITb
ceTeBasi MaTpuIa
ceTeBoi rpauk
CTPYKTypa pa3buenus paboT
BHenpenne mporecCHO-OpUEHTUPOBAHHOW CHUCTEMBl aBTOMATH3MPOBAHHOTO TUTAHUPOBAHHS PECYPCOB
npeanpusaTs 0a3upyercs Ha:
YCHIIUSAX KOJIJICKTUBA
BHeipenun ERP-cructemMbl
IpreMe Ha paboTy CIICIHATUCTOB IO MPOIIECCHOMY MEHEKMEHTY
aJIMMHHUCTPATUBHBIX TPEOOBAHUAX
PenmxuHUpUHT OHM3HEC-TIPOIIECCOB 0003HAYACTCS:
TQM
CPI
BPR
EDI
CpenctBa aBTOMaTH3UPOBAHHOM MOAIEPKKH MPUHATHS PEIICHUH PEMHKUHUPUHTA OU3HEC-TIPOIIECCOB:
TEJICKOMMYHUKAIIMOHHBIC CETH
CpeICTBa MOJEIUPOBAHMS U aHATHM3a JaHHBIX
BBICOKOITPOU3BOIUTEIBHBIE KOMITHIOTEPHI
pacnpeseneHHble 0a3bl JaHHBIX
Hotamnus IDEF3 ucnonb3yercs 11t mpeicTaBIeHUS :
MOTOKOB JJAHHBIX
OM3HEC-TIPOIIECCOB
CTPYKTYpPHI 0a3bl TaHHBIX
OTJENbHBIX (PYHKINH
Cucrema aBTOMaTU3allud  OW3HEC-TIPOIIECCOB OPTaHU3AIIHIH:
ARIS
ERP
BPMN
BPMS
Y9acTHUKH Mpoliecca KOMIUIEKCHON aBTOMATHU3AIMKA OM3HEC-TIPOIIECCOB YITPABICHUS:
COTPYIHUKU (QYHKIIMOHATBHBIX TOpa3aeIeHUI
PYKOBOJMTEIHN TOAPA3ACIICHUMA
chopMupoBaHHas pabodas rpymnmna
- IPUBJICUYEHHBIE CIIEIIUAIACTHI
C 4ero HauYMHAETCS MPOEKT 110 BHEAPEHUIO aBTOMATHU3AIMHA OU3HEC-TIPOIIECCOB B KOMITAHUU?
¢ hopMHpOBaHUs paboUeH TPYIIIBI
C pa3paboTKH IJIaHA MTPOEKTa
¢ BbIOOpa MpOrpaMMHOTO OOeCTiedeHUs Il ONTMCAHUSI TIPOIECCOB



C OIUCAHUS TPOIIECCOB «KAK €CTh

OcHoBHOEe  mporpaMMHOe  obOecrieyeHHe Il  KOMIUIEKCHOW  aBTOMATHU3allMM  YIpPaBJICHUS
Ou3Hec-TpolLeccaMy B OpTaHU3aIIH:

butpukc24

1C-byxranrepus

ERP SAP

[Tnandukc

UTo U3 HIKENEPEeYUCIEHHOTO MOXKET CTaTh KIIOYEBBIM OCHOBAHUEM ISl aBTOMATH3allMU YIPABIICHUS
Ou3Hec-mpoeccaMu’?

HEJ0CTaTOYHO BBICOKHE PE3yNbTaThl pabOThl KOJIEKTHBA

3HAYUTEIIEHOE H3MEHEHHE KIIMEHTCKUX MPEATIOYTCHUN

IpreM Ha paboTy HOBOTO PYKOBOJAUTENS OTAeNa

peleHre pyKOBOJUTENSI OpraHu3aluu

Buenpenue mporeccHO-OpUEHTUPOBAHHOM CHUCTEMbl aBTOMATH3MPOBAHHOTO IUIAHWPOBAHUS PECYPCOB
npeanpusaTHs 0a3upyercs Ha:

YCUITUSX KOJIJICKTHBA

BHeApeHun ERP-cructemsl

npreMe Ha padoTy CIEHUATUCTOB IO MPOIIECCHOMY MEHEIKMEHTY

aJIMHHHCTPATHBHBIX TPECOOBAHUIX

OO0BbEeKTOM aBTOMATU3AIMY YIIPABJICHHS B KOMITAHUU  SBIISETCS:

OTHeT

ex

Om3HEC-TIpoIece

m000€ CTPYKTYpHOE MOApa3iejIeHHe OpraHu3aun

ABToMaTH3amys OM3HEC-TIpoIecca MO3BOIISIET AaHATM3UPOBATh  CIIEAYIONINE BUIBI TIOKA3aTeNeH:
CTOMMOCTHBIE, BPEMEHHBIE U TEXHUYECKUE TIOKa3aTeNln

MOKa3aTesn KauyecTBa

MOKa3aTeIH TOCTHKEHUS CTPATErHYECKUX 11l KOMITaHUU

JpyTHEe MOKa3aTen

6.5. OneHouHble MaTepuaJabl 1JIsA l'[pOMC)KyTO‘IHOﬁ aTTreCTralumn

Donp BOIIPOCOB IJIsI NPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B c[)opMe IK3aMCHa

Pa3gen aucuunaInHbI Bonpocsl
[Toxxoap! K OpraHu3anyuu 1. CTpyKTYypHBII U IPOEKTHO-IIPOLIECCHBI  MOAXO/bI K
YIIpaBJICHUS OpTaHU3aINK U YIPaBICHUIO (PUHAHCOBO- XO3SICTBEHHON
IIPOLIECCHO-OPUEHTUPOBAHHOM |1€ATEIIbHOCTBIO OPTaHU3aAIIH.
opraHuzaluein 2. MonenupoBanue Onu3Hec-mpoLeccoB kKak 3p(GHEeKTUBHOE CPEICTBO
yIIpaBJICHUS JIEATETbHOCTHIO KOMITAHUH.
3. PennxuHupUHT OM3HEC-TIPOLIECCOB.
4, PermnamenTarusi Ou3HEC-poOIIECCOB.
5. VYnpasieHrne BHYTPEHHUMH U BHEITHUMHU OM3HEC-TIPOLIECCaMH.
6. OCHOBHBIE TIPUHIIHITEI OPTaHU3ANNH YIIPABICHUS
OU3HEC-TIPOLIECCaMHU.
7. KagecTBeHHBIE M KOITMYECTBEHHBIE TIOKA3ATENN
OU3HEC-TIPOLIECCOB.
8. 3HavYeHne eHTPa KOMIIETECHIINU TIPOIIECCHOTO YIIPABIICHHUS.
Pacnpenenenne 0OTBETCTBEHHOCTH 3a MPOLIECCHI.
9. Oco0eHHOCTH OLIEHKH MH()OPMAIIMOHHBIX CUCTEM ITPH
MPOIIECCHOM YTIPaBJICHHUH.
10. JlepeBo OM3HEC-TIPOIECCOB KOMITAHHH.
11. OCHOBHBIE 3TaIlbl pEMH)XKMHUPUHTA ITPOLIECCOB.
12. [Tokazatenu 3¢ dhekTHBHOCTH OU3HEC-TIPOILIECCOB.
13. OCHOBHBIE IPUHIMIIBI PEMHXUHUPHHTA OU3HEC-TIPOIIECCOB.




14, TpeboBaHUs K JOKYMEHTHPOBAHUIO OW3HEC-TIPOIIECCOB.
15. Baxwnerinme 351eMEHThl CUCTEMBI CTaHIAPTU3ALNHI
OM3HEC-TIPOIIECCOB.

16.  Hcnonp3oBaHue mabIOHOB JUIS pETJIaMEHTALUU MPOLIECCOB.
17. ABTOMAaTH3aIUs YIIPABICHHUS OU3HEC-TIPOLIECCAMH.

18.  ba3bl naHHBIX yIpaBIEHUS MPOLIECCAMHU.

19. CucreMa cTpaTernuecKkux Lejie U nmoxkasarenei

OM3HEC-TIPOIIECCOB.
20.  HudopManmoHHO-KOMMYHHUKAI[MOHHAS CUCTEMA YIIPaBICHHUS
OM3HEC-TIPOIIECCAMHU OpraHU3aIlHH.

[Tonmy4yenue u ananms
uHpOpMaIKHU B X0JI€ TIpoLecca
yIIpaBJICHUS C
UCII0JIb30BAHUEM METOJIOB
aBTOMaTH3aIHH
OM3HEC-TIPOIIECCOB

21.  CymHOCTb KOMIUIEKCHOM aBTOMAaTH3alMH yIIPaBJICHUS
OWM3HEC-TIPOIIeCCaMHU.

22. [TonsTie aBTOMaTH3a1MU OU3HEC-TIpOLIecca.

23.  llpemmyiiecTBa KOMIUIEKCHOM aBTOMAaTH3aIllUH YIIPABICHUS
OU3HEC-TIPOLIECCAMHU.

24.  OCHOBHBIE HHCTPYMEHTHI KOMIUIEKCHOW aBTOMAaTH3aIUN
ynpaieHus ousHec-mpoueccamu-I11K-10;

25. O6sauHble 1 KOPOOOUHBIE PEIICHNS KOMILJIEKCHOM
aBTOMaTHU3allMU YIIpaBIeHUs OM3HEC-TIPOLECCaMU.

26.  VHTerpanus pemeHnid KOMIJIEKCHON aBTOMAaTHU3aIlluu
yIpaBJieHUs] OU3HEC-TIPOLIECCAMU .

27. Bo03M0XHOCTH KOMIUIEKCHOW aBTOMATHU3alUU YIIPABICHUS
Ou3Hec-npoleccaMu Ha npumepe burpuxc24.

28. [Iporecc coritacoBaHus JOKYMEHTOB B OpTaHU3AIUH C
HCIOJIb30BAHUEM aBTOMATU3ALIUH.

29.  DTambl BHEJPEHUS KOMIUIEKCHBIX PEIICHUH aBTOMAaTHU3aluu
yIpaBJieHUs] OU3HEC-TIPOLECCaMHU.

30. ABTOMAaTH3aIMs KOHTPOJIS KIIFOUEBBIX MOKa3aTenel

3¢ (HEeKTUBHOCTH.

6.6. Illka/abl 1 KPUTEPUH OLEHUBAHMSA 1O (POPMAM TEKYIero KOHTPOJISI U IPOMEeKYTOUYHOM

aTTecTaluu
Ilkana 1 KpUTEPUHU OLIEeHUBAHUS
Ouenka Kpurepuu onieHuBaHus 1J1s MEPONPUSITHI KOHTPOJIS C

npuMeHeHHeM 4-X 6aLIbHOI CHCTEMBbI

COTIAHIHOY IMosemmennsrii YK-3.1, YK-3.2, YK-3.3, [1K-3.1, T1K-3.2, T1K-3.3,
IIK- 4.1, [1K-4.2, TIK-4.3
Cranmapraenii YK-3.1, VK-3.2, YK-3.3, T1K-3.1, [1K-3.2, TIK-3.3,

«XOpOLI0»

I1K- 4.1, T1K-4.2, TIK-4.3

«YAOBJIETBOPUTECJIBHO»

4.1, [1K-4.2, 11K-4.3

«HEYAOBJECTBOPHUTECJIbHO»

PesynbraTsl 00yueHus: He chOpMHUPOBAHBI HA TOPOTOBOM YPOBHE

[Toporosenit YK-3.1, YK-3.2, VK-3.3, [1IK-3.1, [IK-3.2, [1K-3.3, I1K-




