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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00yueHUs 10 JUCHMUIUIMHE, 00eCIeunBaroLIie JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYSHHS O ITPOrpamMMe

O0BeM U BUIBI YIeOHOU pabOThI
Coneprxkanue TUCIUILIAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYECKOEe 00eCieueHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



Lenpt0o u3ydeHHs TUCHMIUIMHBI  SBIeTCS  (OPMHUpPOBaHME pe3yIbTaTOB  OOyUYCHHMS,
o0ecneunBaroMX JOCTH)KEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHOMN MPOTPaMMBbI.

1. MecTo aucuuninnbl B crpykrype OIl

Juctunamaa OCHOBBI MEHEIDKMEHTA BXOJMT B 00s3aTellbHYI0 4acTh Oyioka bl.JlucrumnauHsen
(Momynn)

[IpeamecTByromue AUCIUIUIMHBI 1O CBSA3SIM KoMIleTeHIM: OCHOBBI yueTa W (DMHAHCOBOH
OTYETHOCTH, OKOHOMHYECKAsi TEOopusi, OKOHOMHMYECKAass HUCTOpUsl, ODKOHOMHUKA OpraHHU3alluu,
®dunancoBas u HajoroBas cucreMa P®D, OcHoBBI (MHAHCOBBIX pacyeToB, [IpeanmpuHuMaTeILCKOe A0

[locnenyrome AUCHUIUIMHBI MO CBS3SIM  KOMIETeHIUM: Teopus OTpacieBbIX PBHIHKOB,
[IporiecCHO-OpUEHTHPOBAHHOE yIIpaBieHUE, YTPaBICHUE W3MCHEHHUSIMH, bH3HEC-TUTaHMpOBaHHUE,
AKkcernepanusi COUMaIbHBIX U KOMMEpPUYECKUX MPOeKToB, MHBecTHLIMOHHBIN aHanu3, CTpaTernyeckuit
MEHEHKMEHT

2. Ilnanupyemblie pe3y/ibTAaThbl 00y4eHHUSA MO JUCIHUILINHE, o0ecneYnBaIONIMe JOCTHKEHH e
IUIAHUPYEMBIX Pe3yJIbTaTOB 00yUYeHUsl 10 MPpOorpaMmme

Nzyuenune nqucrumamabl OCHOBBI MEHEKMEHTa B 00pa30BaTelIbHON MTporpaMMe HalpaBjieHO HA
dbopMupoBaHUEe y 00YUAIOMIUXCS CICAYIOMUX KOMITETEHIIU:

Oobmenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-1 - CnocoGeH pemiath npodeccuoHalIbHbIE 33/1a4U Ha OCHOBE 3HaHMI (Ha MPOMEKYTOYHOM
YPOBHE) SKOHOMHUYECKOMN, OPTraHNU3aIIMOHHON U YIIPaBJIEHYECKON TEOPUH;
[Inanupyembie |Ilnanupyemblie pe3yabTaThbl 00y4eHHS N0 AUCHUILIHHE

pPe3YJIBTATHI
00yJeHus 1Mo
porpaMMe
OIIK-1 OIIK-1.1: 3uaTh: OIIK-1.2: YMmerTs: OIIK-1.3: Bnaaets (MMeTh
HABBIKH):
TEOPETUICCKHE HCIIOJIB30BATh METO/IbI HaBBIKAMHM CUCTEMHOT'O
WHCTPYMEHTBI M METOABI  |TpadudecKoro u aHanu3a AeATeNbLHOCTH
JUISL OIEHKU COCTOSTHHS 9KOHOMHKO- OpTaHH3AINH U e
SKOHOMUKH U MaTEeMaTHYeCKOT0 aHalIM3a (COCTABISIONINX,, UCTIONIb3YS
9KOHOMHUYECKOM TUTSL OTIPEIICIICHUST COBpEMEHHBIC
MOJIMTUKU TOCYIapCTBa MMOBEICHYCCKHX, uH(GOpPMaIMOHHBIE
(YHKITMOHATBHBIX TEXHOJIOTHH
B3aMMOCBSI3€ MEXTY
9KOHOMHYECKHUMU
MOKa3aTeIsIMU

OIIK-3 - Criocob6eH pa3pabaTeiBaTh 000CHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKUE PEIICHUS C
Y4€TOM MX COLUAIBbHOW 3HAYMMOCTH, COAEHCTBOBATH UX PEANN3alUU B YCIOBHUIX CIIOKHOU U
I[I/IHaMI/I‘IHOI\/II CpCbl 1 ONCHNUBATDL UX ITOCJICACTBUSA,

[Tnanupyembie |I[lnanupyemble pe3yJbTaTbl 00y4eHHUs 10 AUCHHILIHHE

pe3yNbTaThl

o0OydeHus 1o

porpaMme

OIIK-3 OIIK-3.1: 3Hars: OIIK-3.2: Ymers: OIIK-3.3: Bnanets (MMeTh

HAaBBIKH):

coJiep>KaHue, CMBICII, HECTH OTBETCTBEHHOCTD 32 (HaBBIKAMU OLIEHKH
OCHOBHBIE LIEJIH, peann3anuo KOPIIOpaTUBHOM
COLIMAJIbHYIO 3HAUUMOCTh |OpTraHU3allMOHHO- OTBETCTBEHHOCTH B
npodeccur CTaBUTh e |yIpaBIeHYECKUX COLIMAJIbHOW MOJIMTHKE

1 hopMyIUpOBaTh 3aa4H, |pEIICHUI, CTABUTH IIEJIH U
CBSI3aHHBIE C peaju3alueit (popmynnpoBaTh 3a1a4H,
CBS3aHHBIE C pealn3alnuen




npodeccuoHaTbHBIX
byHKIMIA

byHKIHI

npodeccnoHaTbHBIX

3. O0beM U BUABI YUeOHOI padoThl

Y4eOHBIM MJIAaHOM MPETyCMaTPUBAIOTCS CIIEAYIOIINE BUABI Y4eOHOH pabOTHI O AUCIUTIINHE:

Ounas popma o0OyueHust

Bcero ugac/ 3.e.

Buabl yueOHoii padoTsl

Cem4

KoHnTakTHas pa60Ta, B TOM YHMCJIC:

56.3/1.56

3aHsaTus JICKITMOHHOI'O THUIIA

36/1

3aHATHuA CCMHHAPCKOI'O THUIIA

18/0.5

NunuBunyanpHas konTaktHas padora (MKP)

0.3/0.01

I'pynnoBast koHTakTHas pabota (I'KP)

2/0.06

CamocrosTenbHas pa60Ta:

53.7/1.49

HpOMe}I(YTOLIHaH aTTCCTal s

34/0.94

Bua npomexyTo4HOU arTecTanyu:
OK3aMeH

OK3

OO6mias Tpya0eMKOCTh (00BEM YacTu 00pa30BaTEIHLHOM
nporpammsl): Yacel
3ayeTHbIE €MUHUIIE]

144
4

4. Conep:kanue JUCHUNIHHBI

4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii mian AUCHUTUTMHB OCHOBBI MEHE/KMEHTA IIPE/ICTABIICH B TaOIUIIE.

Pa3)1e.111)1, TEMbI JUCHUIIJIMHBI

M BHIBI 3aHATHI

Ounasi popma 00yueHHs

KonrakTHas pa6orta = Iliianupyembie
3ansaTHn § pe3yabTaThl
CEMHUHApPCKOIo é - OﬁyquI/m B
Ne HaunMeHoOBaHMe TeMbI = LLLL a o E 5| coornomenun c
n/m (pa3nesia) TUCHMIINHBI g Z 3 = 2 | S'€| pesyabraramn
= g g a = lg*= 00y4eHus 110
% z 5 00pa3zoBaTeLHOi
nporpamme
Teopernueckue u OIIK-1.1, OTIK-1.2,
1. |MeTOIOJIOrMYECKHE OCHOBBI 18 8 20 |OIIK-1.3, OIIK-3.1,
MEHEKMEHTA OIIK-3.2, OIIK-3.3
[IpakTHuyeckue acreKkTsl B OIIK-1.1, OIIK-1.2,
2. MEHEIKMEHTE 18 10 33,7 |OIIK-1.3, OIIK-3.1,
OIIK-3.2, OIIK-3.3
KoHTpob 34
Htoro 36 | 18 | 03 | 2 [537
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas pa6ora
TemaTHnka 3aHATHI JIEeKIITHOHHOT0 THIIA
HaumMeHoBaHHe TEMbBI Bupa 3ansitust
Neni/m TemaTuka 3aHATHSA JTEKIMOHHOIO THIIA
(pa3nesa) IMCHUIVIMHDI | JIEKIMOHHOIO THIIa*
1. COBpeMCHHLIﬁ MCHCI’KMCHT: ITIOHATHUEC, LICIIU,
TeopeTnueckue u JICKIIUS
3aga49u, MCTOOOJIOT U
METOAOTOT HHECKHE JICKIUs DBOJIOIMS YIPABICHUYECKON MBICITH

OCHOBBI MECHCIP)KMCHTA

JIEKIIUSA

Mopaenu MeHEKMEHTA




KIS praBHCHI/IC COIMMATTIBHO-TCXHUYCCKUMH
cucremMaMu. BHeNHsIsA cpefa opraHuzaiuu

T Cucrema yIpaBiICHHS B €€ DJIEMCHTEHI.
BHyTpeHHss cpena opraHuzaniu
3aKOHOMEPHOCTH YIIpaBJIEHUS

JIEKINA opra"uzanusMu. Teopuu KU3HEHHOTO [UKIa
OpraHu3alu

JICKIIMA L[I/I(l)pOBI/BaIII/ISl 1 MCHCIPKMCHT

JICKIIMA KOMMYHI/IKaHI/II/I B CUCTCMC YIIPpaBJICHUS

JICKIIMSL [IpuHsATHE YIIPABIECHYECKUX PELICHUI

2. JICKIIMA q)yHKIII/ISI KIJIAHUPOBAHUCH

JIEKINA DYHKIUS «OPTaHU3ALHS

JIEKINA DyHKIUS «MOTHBALMSY. Teopur MOTUBALUU

JICKIIM qDYHKHI/IH «KOHTPOJIb)

IIpakTHueckue aceKThl JEeKIUs Ipynmosas FUTHAMHKE. ananneHHe
BMCHE/KMEHTE HeOpMaIbHOM OpraHu3anuei

JICKIIMA KOMaHI{OO6pa3OBaHI/Ie. Ponesnie IO3UINH

JICKIIMSL VYnpasnenue KOHPIUKTaAMU

NEKIHS .HI/I,E[QpCTBO 1 BJIACTHBIC OTHOIICHUA B CUCTEMC
MCHCIPKMCHTA

JIEKLIUS COBpeMEHHBIN MEHEIKED

*IeKIIMW 1 UHBIC YU4eOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIICCTBEHHYIO Niepeaady yueOHoi nadopmarmn
Ne1arornyeckuMi pabOTHUKAMH OpTaHU3aluy U (W) JIMIAMH, PUBJICKAeMBIMHA OpPraHU3alyeil K peaan3anuu
00pa3oBaTeIbHBIX IPOrPaMM Ha HHBIX YCIOBHUSAX, 00yUYarOIUMCS

TemaTuka 3aHATHIA CEMUHAPCKOIo THIIA

Nen/n HanmeHnoBaHue TeMbl Buj 3ansiTus TemaTnka 3aHATHS CEMHUHAPCKOTO
B (pa3nesa) IMCHUIIMHDBI | CEMUHAPCKOro THHa™* THIIA
1. CoBpeMeHHbIN MEHEHKMEHT: TTOHSITHE,

NPAKTHYECKOE 3aHATHE  |LEJIM,3a0a4U, METOA0JIOTHs. DBOJIIOLHUS
YIPABJICHYECKOU MBICIIH.

Teopetnueckue u BHeurHss 1 BHYTpeHHSAS cpenia
MPAKTUYCCKOC 3aHATHUC

METO/I0JIOTUYECKUE OpraHu3aIu

OCHOBBI MEHEP)KMEHTA 3aKOHOMEPHOCTH YIPABIICHUS

IMPaKTUYECCKOC 3aHATHE OpFaHI/IBaHI/I}IMI/I.TCOpI/II/I KHU3HCHHOI'O
[UKJIa OpraHu3anun

IIPAKTHYCCKOC 3aHATHUC I_[I/I(prBI/BaLII/IH 1 MCHCIDKMCHT

2. npakTuueckoe 3ansatue  |IIpuHsATHE ypaBIeHYECKUX PELICHUI

chHKIII/II/I MCHC/DKMCHTA: IIJIAaHWUPOBAHUC,

IIPAKTUYECKOC 3aHATHE
opraHu3sanysa, MOTHUBALIUA U KOHTPOJIb

I'pynnoBas nuHamuka.
npakTudeckoe 3ansatue  |KomannoobpazoBanue. PoneBbie
NO3UIMH. YTIpaBjieHnEe KOHQJIUKTaAMU

[TpakTyeckue acreKThl
BMEHE/KMEHTE

npakTuueckoe 3aHsatue  |COBpEMEHHBIM MEHEIDKED

.HI/II[epCTBO 1 BJIACTHBIC OTHOIICHUA B

MMPAKTHUYCCKOC 3aHATHUC
CHUCTECMCMCHC/I’)KMECHTA.

Fx CCMUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, Ha60paT0pHLIC pa6OTBI, KOJUIOKBUYMBI W HHBIC

AHAJIOTUYHBIC 3aHATUA
HNuasi konTakTHasi padota

ITpu nposenennn yueOHbIX 3auATHI CI' DY obecneunBaeT pa3BuTHE y 00Y4aIOLIMXCS HAaBBIKOB
KOMaHAHON paboThl, MEXIMYHOCTHOW KOMMYHUKALIUW, NPUHATHS pEIIeHUH, JTUAEPCKUX KauecTB
(BKJIIOUAs TPU HEOOXOJMMOCTH MPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIN3 CUTYallui 1 KIMUTAIMOHHBIX MOJIeJIEH, Mpeno/iaBaHne AUCIUILINH (MOAYei) B
dopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIICOBAHUM, MPOBOJUMBIX
OpraHu3alyeil, B TOM 4Hclie C y4€TOM pEerHOHaIbHBIX 0COOEHHOCTEN MPOodeCCHOHATBHON AESITENbHOCTH
BBIITYCKHUKOB U OTpeOHOCTEN paboronaTeneil).

@®opMbl U METOIbl MPOBEACHUS HHOMW KOHTAKTHOW palOOThl MpuBeneHbl B MeToaudyeckux
yKa3aHHUsX 110 OCHOBHOM MpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.




4.2.2 CamocTosiTeJibHasi paboTa

Neni/nn | HammenoBanue Tembl (pazaesa) pucuuiuineel | Bujg camocrositesbHOM padoThl ***
- IOATrOTOBKA JIOKJIa/ia
TeOpCTI/IquKHC 1 MECTOOOJIOTHYCCKHUEC OCHOBBI o
1. - [IOATrOTOBKA 3JICKTPOHHOMU IIPE3CHTAlUN
MEHEKMEHTa
- TCCTUPOBAHUC
- IOATOTOBKA JIOKJIaa
2. [IpakTHyecKkue acrieKThl B MEHEIKMEHTE - IOATrOTOBKA 3JEKTPOHHOM Npe3eHTallu!
- TCCTUPOBAHUC

*** camocTosTenbHas paboTa B CeMecTpe, HalMCaHHe KypCOBBIX paboT, AOKIAI0B, BHIIOIHEHHNE KOHTPOIBHBIX

pabort
5. MarepuajibHO-TEXHUYECKOE U YU4eOHO-MeTOINYeCcKoe o0ecrevyeHue 1 CHUIITUHbI

5.1 JIuteparypa:

OcHoBHasi JiuTEepaTypa

1. OgurnioB, A. A. OCHOBBI MEHEDKMEHTA : yaeOHOe mocodue s By3oB / A. A. OquHIIOB. —
2-e u3., ucnp. u non. — Mocksa : M3gatensctBo FOpaiit, 2024. — 241 ¢. — (Bsicmiee oOpa3oBanue).
— ISBN 978-5-534-16616-3. — TekcT : anmekrponHbIi // O0pa3zoBarenbHas miatdopma FOpaiit [caiit].
— URL.: https://urait.ru/bcode/538704

2. MenemkMeHT : yaeOHUK Jutst By30B / H. M. AcraxoBa [u Ap.] ; OTBeTCTBEHHBIC peaakTopsl H.
U. Acraxosa, I'. 1. MockButun. — MockBa : HUznatensctBo Opaiit, 2024. — 422 c¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-16387-2. — Tekct : anexTponHsIi // OOpa3oBarenbHas miatdopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/535896

JlomoJiHuTeIbHAS JIUTEPaTypa

1. Mapnac, A. H.  OcHoBbl MeHexMeHTa. [IpakTrueckuil kype : yuebHoe mocodue ajs By30B /
A. H. Mapnac, O. A. I'ynseBa. — 2-e u3a., ucnp. u gon. — Mocksa : M3natensctBo HOpaiit, 2024, —
175 ¢. — (Bpicmee oOpaszoBanme). — ISBN 978-5-534-07558-8. — Tekcr : snekTpoHHBIA //
Oo6pasoBarenbHas wiathopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/538944

2. MeHemkMeHT : yueOHuK s By3oB / A. JI. 'ammonenko [u ap.] ; moa obmieit pegakuueid A. JI.
['amonenko. — 2-e m3n., nepepad. u gon. — Mocksa : M3parensctBo HOpaiit, 2024. — 379 ¢c. —
(Boiciiee obpaszoBanue). — ISBN 978-5-534-17696-4. — Tekcr : anexkrpoHHsbli // OOpa3zoBarenbHas
iatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/535840

5.2. IlepeyeHb JHIEH3HOHHOTO MPOTPAMMHOI0 00ecneYeHust
1. Astra Linux Special Edition «Cmomnencky, «Open»; PenOC
2. MoitOduc Crangaptasiii 2, MoitOduc O6paszoanue, P7-Oduc [IpodeccrnonanbHbii

5.3 CoBpeMenHble MpogeccHOHAIbHBIE 023bI JAHHBIX, K KOTOPbIM 00ecneYynBaeTcs A0CTYI
00y4yarIuXxcs

1. IpodeccuonanvHass 6a3a gaHHbIX «/HpOpManmoHHBIE cHcTeMbl MuHHCTEpCTBA
sKoOHOMHUYecKoro passutus Poccuiickoit ®enepauuu B cetu Wutepner» (Ilopran «Oduumanphas
Poccusy - http://www.gov.ru/)

2. TocynmapcTBeHHast cucteMa mpaBoBoil wHpopMmanmu «OQUIHATEHBIA HHTEPHET-TIOPTAI
npaBoBoi uHpopmanuu» (http://pravo.gov.ru/)

3. TlpodeccuonanpHas 0aza MaHHBIX «DHHAHCOBO-dKOHOMHYECKHE TOKa3aTen Poccuiickoi
Oeneparuny (OdunmanbHeiii caiit MunnctepcTBa Gunancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHass 0aza naHHbIX «OdunuansHas cratuctukay (OduuuanbHbI cait
denepanbHOIl CITy>KOBI TOCYIapCTBEHHOM cTaTucTUKH - http://www.gks.ru/

5.4. HNHpopMaNMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPBIM o0eclmeYyuBaeTcsi [0CTYN
o0y4aromuxcs
1. CrpaBouno-mipaBoBast cucreMa «Koncynbrant [Tmrocy



2. CnpaBouHo-nipaBoBas cucteMa «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEICHUSA

YueOHbIC ayAUTOPUH TSI IPOBEICHUS
3aHATUH JIEKIIMOHHOI'O THUIIA

KowmruiekTsl yueHnueckoit meoenun
MybTUME TUIHBINA TPOEKTOP
Jocka

OKpaH

VY4eOHble ayIUTOPUU IJIs TPOBEICHUS
MPaKTUYECKUX 3aHATUH (3aHATUN
CEMHHApPCKOro TUIIA)

KowmrmuiekTsl yaeHnueckoit medenu

MynbTUMEIUIHBIN TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbixosioM B ceth «MHTEepHET» 1 DUOC
CI'oy

VY4eOHble ayIUTOPUH IS TPYNIOBBIX U
WHJUBUTYAJIbHBIX KOHCYJIbTALUN

KomruiekTsl yueHnueckoi meoenn

MyJbTUME IUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ Bbixos10M B ceTh «MHTEepHET» 1 DTOC
CI'Dy

VY4eOHbIC ayTUTOPUU JJI TEKYIIErO
KOHTPOJIA U MIPOMEKYTOUHON aTTECTAIlUU

KomruiekTsl yueHnueckoi Mmedenn

My TUMETUIHBINA TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNOC
CI'Dy

[TomeneHus A1 CaMOCTOSITENIbHOM pabOTHI

KommuiekTs! yueHnueckoi Mmedenu

MynbTUMEAUIHHBINA TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxos10M B ceTh «MHTepHeT» 1 DUOC
CIDVy

HOMCHI@HI/ISI AJI XpaHCHUA U
npoQUIAKTUIECKOTO 00CTYKUBAHUS
000pyTIOBaHUS

KommuiexkTs! cnenuanu3upoBaHHON MeOenu JiIst
XpaHeHus: 000pyA0BaHUS

5.6 JlabopaTopuu u J1abopaTopHoe 000py10BaHHE

6. DoHJ 01IEHOYHBIX CpeaACTB IO TMCHUIIJIMHE OcCHOBBI MeHeIKMEHTA:

6.1. KouTpobHbIe MEPONPUSITHS 10 TUCIUTINHE

DopMa KOHTPOJIS OTmeTuTh
Bua xonrpoas Hysoe
3HAKOM
«+»
Texkymuii KOHTPOJIb OneHka J0KJIaJ10B +
Y CTHBIN/TTMCEMEHHBIN OTIPOC +
TecTtupoBanue +
[IpakTrueckue 3aga4u +
IIpoMeKyTOUHBIN KOHTPOJIb  |DK3aMeH +
Ilopsinok mnpoBeaeHHs MeEpPONPHUATHH TEKyIIEro M MPOMEKYTOYHOIO0 KOHTPOJIsA

onpeaensercss MeTogu4ecKUMHI YKa3aHUSIMHU 110 OCHOBHOM npodeccHoHaNbHON 00pa3oBaTeIbHOM
nporpamMe Bbiciiero oopaszoBanusi; IlosoxeHnneM o0 0a/JIbHO-PEHTHHIOBOM cHCTeMe OLEHKH
yCIeBaeMOCTH O0y4YaloIMXCd MO0 OCHOBHBIM 00pa3oBaTelbHBIM NPOrpaMMaM BbICIIETrO



o0pa3oBaHus

nporpaMMam 0akaJjiaBpuara,

nporpaMMamM crenuajIuTeTa,

nporpamMmMam

MarucTparypsl B (eiepajbHOM rocyIapCTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUH
BbIcHIero oopasoBanus «CaMmapckuii rocy1apcTBeHHbIH IKOHOMHYECKU YHUBEPCUTET».

6.2. [Inanupyemble pe3yabTaThl 00y4eHUsl 0 AUCUUILINHE, 00ecieHUBAIOIINe JOCTHXKEHU e
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4Y€eHUsl 0 MporpaMmme

Ob6menpodeccuonanbubie komnerenuun (OIIK):
OIIK-1 - CriocoGeH pemiath npodeccuoHaIbHBIE 32/1a4M Ha OCHOBE 3HAHUH (HAa MPOMEKYTOTHOM

YPOBHE) SKOHOMHUYECKOH, OPraHu3allMOHHON M YIPAaBJIEHYECKOU TEOpUH;

[Inanupyemoie |[lnanupyemblie pe3yabTaThbl 00y4eHHs MO AUCHUILIHHE
pe3yJIbTaThl
00y4eHus 1o
porpamMmme
OIIK-1.1: 3Hatk: OIIK-1.2: YMeTn: OIIK-1.3: Bnagets (uMeTh
HABBIKH):
TEOPETUYECKHUE HCIIOJIb30BAaTh METOIbI HaBBIKAMH CHCTEMHOT'O
WHCTPYMEHTHI M METOABl  |TpaduiIecKoro u aHanmu3a ACATCIbLHOCTH
JUUTSI OIIEHKU COCTOSIHHS 9KOHOMHKO- OpraHMu3alMM U €€
SKOHOMHKH U MaTeMaTUYeCKOr0 aHaJIN3a |COCTABIISIONINX, UCIIONb3Ys
YKOHOMHYECKOH JUISL OTIpeIeICHUS COBpPEMEHHbBIE
MOJIMTHKY TOCYAapCTBa IIOBEJICHUYCCKUX, UH(POPMaITMOHHBIE
(hyHKIIMOHAJILHBIX TEXHOJIOTHH
B3aUMOCBS3EN MEKITY
YKOHOMHYCSCKHUMH
IOKAa3aTeJISIMH
[ToporoBbiii BUJIBI M TUIIEI METOJIOB MPUMEHSATh TEOPETUUECKHUE |IPUMEHEHUSI HAYUYHbBIX
HCCIICIOBAHUS 3HAHHUS, METObI METOJI0B UCCIICAOBAHUS
pe3yJIbTaTOB 9KOHOMMYECKOTO, PEe3yJbTATOB JACATEILHOCTU
JIeITSILHOCTHU OpraHU3aIMOHHOTO U OpraHu3aIuit
OpraHu3aiui YIPaBJICHYECKOTO aHaJIn3a

CrannapTHblii (B
JIOTIOJTHEHHE K

OCHOBBI SKOHOMHUYECKOH,
OpPraHu3alMOHHON 1

IIPUMCHATb METObI
MOACIIMPOBAHUSA TJIA

HHCTPYMEHTApUEM
SKOHOMMYCCKOH,

IIOPOrOBOMY)  |yIIpaBJIEHUYECKOM TEOPUH |pelleHus CTAaHAAPTHBIX  |OpraHU3allMOHHON U
npodecCHOHaIbHBIX 3a/1a4 |yIPaBICHYECKOUTEOPHH IS
peleHus
npodeccnoHabHBIX 3a7a4
[ToBbIIEHHBIN  |IPUHIMIIBI U 3aKOHBI OLIEHUBATh BIUSHNE IIpoBouTh aHaNMM3
(B 1OMOJTHEHHE K [3KOHOMHYECKOH, (akTOpOB BHEIIHEN U JEeTEeIbHOCTH OpraHu3aliy,
OPOT'OBOMY, OpraHU3aIIOHHON U BHYTpEHHEH cpeibl Ha OCHOBBIBAsICh Ha 3HAaHUSX
CTaHJAPTHOMY) |yIPaBIICHYECKOU TEOPUH |IeATEIbHOCTh 3KOHOMUYECKOM,
OpraHu3aIu OpraHU3aIOHHON U

YOPABICHUYECKON TEOPUU

OIIK-3 - Crioco6eH pa3pabaTsiBaTh 000CHOBAHHBIE OPTaHU3AI[MOHHO-YIIPABIEHUYECKUE PEIICHUS C
Y4€TOM HUX COLMaIbHON 3HAYMMOCTH, COACHCTBOBATh UX PEAIM3AllUU B YCIOBUIX CIOXKHOU U
JMHAMUYHOM CpeJibl U OLEHUBATH MX MOCJIEICTBUS;

[Inanupyemblie
pe3yIbTaThl
00yJeHus 1o
IporpaMMme

Ili1anupyembie pe3y/ibTaThbl 00yYeHHUS 10 JUCHUILIHHE

OIIK-3.1: 3uars:

OIIK-3.2: YMmeTn:

OIIK-3.3: Bnagets (MMETh

HaBBIKH):
coJiepKaHue, CMbICII, HECTU OTBETCTBEHHOCTD 3a |HABbIKAMU OLIEHKH
OCHOBHBIE LIEJIH, peanzanuo KOPITOPAaTUBHOM
COLIMAJIbHYIO 3HAYMMOCTh |OpraHU3allMOHHO- OTBETCTBEHHOCTH B
po(eCCUM CTAaBUTD LETN |YIIPABICHICCKUX COIMATPHON TTOTUTHKE

1 GOpMYIHUPOBATH 3a/1a4H,

peHleHHfI, CTaBHUTh LICIIU U




CBSI3aHHBIE C peAIU3aLUE

(dhopMyIpoBaTh 3a/1a4H,

npodeccHoHaIbHBIX CBSI3aHHBIE C peann3aruen
byHKUIni npoeCCHOHATIBHBIX
byHKIHI

[Toporossiii

MIPOLIECCHI YIPABICHUS
opranu3aimei

pa3pabarbiBaTh BApUAHTHI
peleHui

puemMamMu pa3zpaboTKu
OpraHU3alMOHHO-
YIPaBIECHUYECKUX C YUETOM
UX HIKOHOMHYECKOH

3¢ heKTUBHOCTH U
COLMAJIbHOW 3HAYMMOCTHU

CranpaptHblii (B
JIONIOJTHEHHE K

METOABI pa3pabOTKH U
000CHOBaHUS

MPOBOJIUTH AHAJIU3
BHEITHEH Cpe/Ibl

000CHOBaHUA
OpraHU3aIMOHHO-

MOPOTOBOMY) YIPABJIEHYECKUX PEIICHUH  |OpraHU3aIH U olieHuBarh |YIPABICHICCKAX pemeHui ¢
MOCJIEICTBUS €€ BIMSIHUS yHeTOM BIIMTHUA thaxTopos
BHEILHEN CPeIb
[ToBBIIICHHBINA  |CTHIIU PUHSTHS OnpenensiTe KpUTEPUU TEXHOJIOTUSIMH [TPUMCHECHHSI
(B IOTTOJTHEHHE K|YIIPABICHUECKUX PEIICHHM|ONTHMAIBHOCTH PEIIEHUH |COBPEMEHHOTO
IIOPOrOBOMY, 1 BBIOMPATh ONTHMAJIbHBIN |[HHCTPYMEHTAPHS 110
CTaHJIapTHOMY) BapHaHT C yYETOM NPUHATHIO U PeaTn3aiun

PECYPCOB U PUCKOB

pelleHui Ha MPaKTUKE C
Y4€TOM OIICHKU
KOpIIOpPaTUBHOM
OTBETCTBEHHOCTH

6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne HaunmeHoBaHue TeMbI Kountpoanpyembie Bua kouTpoJsi/ucnosib3yemble
n/n | (pa3aena) AMCUUIJINHBI IJIAHUPYeMble OLIEHOYHbIE CPeICTBA
pe3yabTaThbl 00y4eHust
B COOTHOLIEHHH C
pesyJbTaTamu Texkymmi IIpoMexxyTOYHBII
00y4eHus MO
nporpamMmme
1. O1eHKa JOKIaI0B, OIIK-1.1, OIIK-1.2, OreHKa JOK/IaJI0B,
[IpaxkTrueckue 3anauu, OIIK-1.3, OIIK-3.1, IIpakTrHueckue SK3aMeH
TectupoBanue OIIK-3.2, OIIK-3.3 3aJa4u,
TectupoBaHue
2. O1eHKa JOKIaI0B, OIIK-1.1, OIIK-1.2, O1eHKa JOK/IaI0B,
[IpakTrueckue 3anauu, OIIK-1.3, OIIK-3.1, IIpakTnueckue SK3AMCH
TectupoBanmue OIIK-3.2, OIIK-3.3 3a/1a4H,
TectupoBanue

6.4.0neH0YHbBIC MaTEPHAJIBI VI TEKYIEr0 KOHTPOJIS

https://Ims2.sseu.ru/course/index.php?categoryid=2103

IIpuMepHasi TeMaTHKA TOKJIA10B

Paznen nucuunjanHbI

Tembl

Teopetnueckue u
METOA0JIOTUYECKHE OCHOBBI

MCEHC>KMCHTA

1. OcHoBHEIE IIPUYUHBI HEPALTUOHAJIBHO IIOTPAYC€HHOI'O BpEMEHU.
HeﬂenonaraHI/Ie KaK IMponecC CO3HATCJIbHOI'0 OCYIICCTBIICHHUA CBOUX
HCﬁCTBHﬁIHpHHL{HHH, TCXHOJIOTUs, OCHOBHLIC ITpaBUJIA.

HpaKTI/I‘-ICCKI/IC ACIICKTEI B

MEHEIP>KMEHTC

3.
4.

o

CaMo-MeHEeKMEHT — YMEHUE YIPaBIATh COOO.
TexHomOrns MIaHUPOBAHMA IO METONY «AJBIB», «IlapeToy,
Difzenxayapa.
Cucrema ynpasnenust BpemerneMm b. @pankinnna.

[psiMoe TuTaHUpPOBaHUE C TIOMOIIBIO IIU(PPOBBIX TEXHOJIOTHIA.
TexHosorus miaHupoBaHus no Meroay «lloMunopay.



https://lms2.sseu.ru/course/index.php?categoryid=2103

8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

Kak cripaBisiTbes CO CIOKHBIME 3aJa4aMU: «CJIOHBD) M ISATYIIIKH.
PanmonansHOE MogenupoBaHue pabovero mpoCcTpaHCTBA.
HckyccTBo AenerupoBanys MOJTHOMOYUH.

CereBas ¥ BUPTyallbHast OPTaHU3ALIMOHHBIE CTPYKTYPHI.

Teopus motusanuu J. MakKnenanaa

Teopus motuBanmu ERG K. Anmsaepdepa

Teopus cpaBeammBoctu k. Agamca

Jlokyc KOHTpOJII KaKk MOTHBAIIMOHHEII KomMIoHEHT (J[k. PoTTep)
Mozens B. Bpyma, @. Herrona u A. [xaro

B3anmocBs3b TOAITFHOCTH, BOBIEYEHHOCTH U MOTHBAIIUH ITEPCOHAA.
OddexTrBHAs cUCTEMa MOTUBAIIHH.

®unocodus Kaiinzen.

Konuenuus Kan6an.

Komangnsie ponu o M. benbuny.

Crpareruu moBeicHUs B KOHPIUKTE.

Konuenuust xapuaMaTH4ecKoro JIuaepCcTBa

Kenckoe nunepcTBo

Wnes "pacnipenenennoro” win "pazaensemMoro’ IuaepcTBa
Mogens cutyanronHoro guaepcta O©. duaepa.

Konnenmust BUpTyaIbHOTO THAEPCTBA.

Otunka Ou3Heca.

Menemxep XXI| Beka: 3HaHHs, yMCHUS, HABBIKH.

OcHoBbl SWOT-ananusa.

Bonpocek! IJIsl yCTHOTO/THCHbMEHHOT0 0NPoca

Paznea nucuunimasl  |Bonpocsl
Teopetnueckue u 1. TlonsTHE MEHEIKMEHTA, €ro POJib B HAYKE U MMPOU3BOJICTBE.
METOI0JIOTUYECKHE OCHOBBI | 2. DBOJIOIMS yIpaBieH4YecKoi Mpiciu. [1Ikona HaydyHOTO yrpaBieHHs,
MEHEIKMEHTa KJIaCCHYeCcKas LIKOJIA.
3. Dpoumonws ynpasieH4Ieckoi Mbichu. [1Ikoa yemoBedeckux
OTHOIICHMIA, MaTeMaTU4YeCcKas MIKOJIa.
4. OCHOBHBIE MOJIETTH MEHEHKMEHTA.
5. TlponeccHblil MOIX0A K YIIPaBIECHUIO.
6. CucTemHBIH TIOIXO.
7. CuUTyalluOHHBIH MOJIXOI.
8. Cucrema (QyHKIHIA yripaBieHUs.
9. BaemHss cpefa opraHu3aLuy.
10. BuyTpeHHsIs cpefa OpraHu3aniu.
11. IToHsATHE OpraHU3aLMOHHBIX CTPYKTYp, TPeOOBaHUS K
OpraHU3alMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIBI.
12. OcobeHHOCTH TUHEIHON OPraHU3aIIMOHHON CTPYKTYPHI.
13. OcobenHocTr HYyHKIMOHATIBHON OPraHU3alMOHHON CTPYKTYPHI.
14. OcobeHHOCTH MaTpUYHON OPraHU3AIMIOHHON CTPYKTYPBHI.
15. OcobeHHOCTH TUBHU3HOHAIBHON OPraHNU3allMOHHON CTPYKTYPHI.
16. Lludpposuzanwus yrnpasieHus, nudpoas TpaHCHOpMaIus.
17. LludppoBu3zanyst 5KOHOMHUUECKUX MTPOIIECCOB.

CKBO3HEIC TEXHOJIOTHH B MCHCIPKMCHTC.

IIpakTHka MEHEKMEHTA B
Pa3BUTHU OpraHU3aLUU

18.
19.

20.
21.
22.
23.
24,
25.

[TonsiTve ynpaBiaeHUYECKUX pelleHui, TpeOoBaHus, Kiaccudukarus.
OcHoBHbIE BUbI KOMMYHUKAIMM B OpraHU3al1u.

KoMMyHHKaIMmOHHBIN MPOLIECC: OCHOBHBIE JIEMEHTBI, CTaANH.

Opranuzanus Kak QyHKIMS MEHEeKMEHTA.

@yHKIMS MEHEJDKMEHTA - TUIAHUPOBAHHUE.

MotuBanust u noTpe6HOCTH. MOTHBAIIMOHHBIH MTpoIecce.
KonTponb kak GyHKIUS MEHE)KMEHTA.

Koopaunanus kak QyHKIMS MEHEIKMEHTA.
VYrpasienrne KOHQIMKTaMH U CTPECCaMHU.




26. YnpasieHue HHHOBaUAMU. JKU3HEHHBIN [IMKJI HHHOBAIIHH.

27. Ynupasnenue npoekramu. CTaauu MPOEKTHOTO KA.

28. [loHATHE U AIIEMEHTHI OPraHU3allMOHHON KYJIbTYPHI.

29. Onenka 3 GeKTHBHOCTH CHCTEMBI YIIPABJICHHS.

30. YnpaBieHne nepcoHaIoM.

31. Bnactp u maptHepcTBO. [ pynmoBast [uHaMKKa U pa3perieHe
KOH(JIUKTOB.

32. Opranu3alMOHHO-PACIOPSIUTEIbHBIC METOBI YIIPABICHHUS
XapaKTEepPUCTHKA, PA3HOBUIHOCTH.

33. DKOHOMHYECKHE METO]IbI YIIPABIICHUS: XapaKTEPUCTUKA U
OCOOEHHOCTH.

ConnanbHO-TICUX0JIOTMYECKHE METOABI YIPABICHHUS U X 3HAUCHHUE IS

Pa3BUTHUS AKTUBHOCTH IIEPCOHAIA M KOJIJICKTHBA B LIEJIOM.

3aganus 1J1 TECTHPOBAHUS MO TUCHHILIAHE VISl OIleHKH ¢(hOPMHPOBAHHOCTH KOMIeTeHuid (Min
20, max 50 + cepliky Ha IUOC ¢ TecTamu)

1. 3aKOH TJIACUT, YTO Ul OPraHU3aIMU CYIIECTBYET TaKOil HaOOp PIEMEHTOB, P KOTOPOM ee
NOTEHLIMaN Bcerja OyaeT aubo CylecTBEHHO OOJIbIIE MPOCTOM CyMMBbI MOTEHIMAIOB BXOJAIINX B HEE
3JIEMEHTOB, JTNOO CYIIECTBEHHO MEHBIIIE.

- CaMOCOXPaHCHHUS

- OHTOT€HEe3a

- CHUHEPIuu

- €IMHCTBA aHAJIN3a M CHHTE3a

2. CorjnacHO TEOpHMM W TPAKTHKH MEHEIKMEHTAa K TUIAM BepOaJbHON KOMMYHHUKAIIMH HE
OTHOCHTCSI:

- MUCHMO

- KeCT

- YTCHUE

- pasroBop

3. C Touku 3peHMs] MPAKTUKU MeHekMeHTa B MarpuuHoii OCY Hapymiaercs ynpaBieHUYECKHM
HPUHIUI

- KOPIIOPaTUBHOI'O AyXa

- JUCLIUTUTMHBI

- MOJYMHEHMSI YACTHBIX HHBECTOPOB OOIINM

- eAMHOHAY AU

4. CornacHo TeOpHM M NPAKTUKU MEHEPKMEHTa CHMKEHHE >(PQPEeKTMBHOCTH KOMMYHUKALUN B
OpraHHU3aI1H SIBISIETCS CIIE/ICTBUEM:

- OTCYTCTBUSI KOMMYHUKAIIMOHHBIX 0apbepoB

- HaJINYMs KOMMYHHKAIIMOHHBIX OaphepoB

- OTCYTCTBHS OOpaTHOM CBsI3U

- HapyIIEHNs HOPMBI YIIPABIIIEMOCTH

5. HpOL[CCC nepcaaun MCHCIKECpaMU MOJJTHOMOYMHA M 4YacTH OTBETCTBEHHOCTH COTPpYAHUKAM,
3aHUMArOIIM IMO3UIHUH Ha HMKECTOAINUX YPOBHAX UEPAPXUN — OTO ....

6. ITocnenoBaTenbHOCTh JIEWCTBHM, W3 KOTOPBIX CKJIAJBIBAETCS BO3JEHCTBHE YIPABIAIOLIECH
CHUCTEMBI Ha YIIPABISAEMYIO — 3TO ...

7. Kakue 13 HUKenepeuncIeHHbIX TEOPUI OTHOCITCA K COAEPKATEIbHBIM TEOPUSIM MOTHBALIN?
- teopust «kERG» K. Anpaepdepa

- teopus «/IByx dakTopos» ®. ['epudepra

- teopus «Oxunanus» B. Bpyma



- teopus «Mepapxus morpedHOCTEH» A. Macioy

8. CTaHIapTHBIC W IOBTOPSIOIINECS MEPONPHITHS KOJUICKTHBA, MPOBOJUMBIC B YCTAaHOBJICHHOE
BpEMS U 110 CTIEIIMATLHOMY TIOBOAY — 3TO

- PUTYaIBI

- [EPEMOHUH

- 00psi b1

- pa3IHAKU

9. [ToTpebHOCTH, KOTOPBIE OTPAHUYCHBI OCOOEHHOCTSMH Y€JI0BEKa KaK OMOJIOTHYECKOTO OpraHu3Ma
1 0O0BEKTUBHO OIPEICISFOTCS TPEOYEMBIMHU IS €TI0 CYIIECTBOBAHMS BEIECTBAMHU U SHEPTHEH

- dusnueckue

- UH(GOPMaIMOHHBIE

- JUYHOCTHEIC

- 00IIIeCTBEHHBIE

10. OneHka opraHu3aliOHHON KYJIbTYPhl BO3MOKHA HA OCHOBE
- MHUCCHUHU PA3BUTHUSI KOMITAHUU

- CTpaTeruy pa3BUTUs KOMIAHUH

- pe3yJabTaTOB KOMITAHUH

- [EHHOCTEN KOMIaHUH

11. IToHsTHE BMIATHS — 3TO
- MHUIIMATHBHOCTD

- BIIMSIHUE

- CHMITIATHUSA

- COIepeIKMBAHKE

12. K «pa3MbIBaHUIO» OPraHU3AIHOHHON KYJIBTYPHI BEJCT:
- HU3Kas 3apaboTHAas IiaTa

- Hed(PEKTUBHOE pacipeielieHue PecypcoB

- BBICOKAs TCKYYCCTb KaaApOB

- HEY/IOBJIETBOPEHHOCTh TPYAOM

13. O6H_[HOCTB COTPYAHUKOB OpraHU3allui UM CTPYKTYPHOI'O IOAPA3ACIICHUA, pa60Tamme KakK
CAUHOC MCJI0C, IMPOABIAIOMIUX IIPU O3TOM MAKCUMYM OTBCTCTBCHHOCTH W HWHHUIMUMATUBHOCTU — 3TO

14. BuyTpenHee no0yx/ieHre HHAUBHUIA K IEHCTBUIO — 3TO ...

15. CTONKHOBEHHE MPUHLMIHAIBHO MPOTUBONOJIOKHO  HANpaBIEHHBIX  LEJed, MO3ULUH,
CTPEMJICHHI, MHEHUI, B3TJIAI0B JIBYX WJIM HECKOJBKHUX JIOJIEH WM UX SMOLMOHAIBHBIN aHTarOHU3M —
9TO .

16. CornacHo TeopHuH ¥ IPAKTUKH MEHEIKMEHTA K TUIIaM HeBepOaTbHON KOMMYHUKAIIUUA OTHOCSITCS:
- JTN3aiH TTOMENIeHUS

- YTEeHUE UHCTPYKIINI

- TeMOp rojoca

- JIBIDKEHHSA Tejla

17. Kynbrypa oprannzannu, OpueHTUpOBaHHAs Ha PE3yJIbTAaT U YETKOE BHIIIOJHEHHUE MOCTaBICHHBIX
3a1a4 — 3TO

- PBIHOYHAS KyJIbTYypa

- aXOKpaTHYECKasl KyJIbTypa

- KJIAaHOBasI KyJIbTypa

- vepapxudeckas KyJbpTypa



18. ['enepanbHas 11e7b YIPaBICHHUS OPTaHU3aLUCH B TEOPUH YIIPABICHUS MIPEACTABISIET COO0M

- KOMIUIEKC 3a/1a4, pealu3yeMbIX B MPOLIECCE YITPABICHUS

- MPOTHOCTUYECKOE MPEICTABICHUE O Oy TyIeM

- U7cabHBIN 00pa3 KeIaeMoro, BO3SMOXKHOTO M HEOOXOIUMOTO COCTOSIHUS YIIPABIISIEMON CHUCTEMBI
- npo0Osema, TpeOyrorias pa3peieHus

19. K ¢dakropam, okaspiBaOmMM BIUsSHHE Ha 3(PQPEKTHBHOCTH pPadOThl (HOpPMaTbHOW T'PYIIIBI
OTHOCSITCS:
- pasmep TpyIbl

- cpena GyHKIIMOHUPOBAHUS
- JIMYHBIC XaPAKTEPUCTUKH YJICHOB IPYIIIIBI
- atMocdepa B KOJJICKTUBE

20. CornacHo TCOPHUU MCHCIKMCHTA BCC, YTO YCJIOBCK CUUTACT LCHHBIM JJIs C€6$I, OIpCACIIAACTCA

TEPMHUHOM

- Ocib

- MOTHUBaALIHA

- MUCCHA

- BO3HAIrpaxacHue

IMpakTuueckue 3agaun (Min 20, max 50 + ccpaky Ha DUOC ¢ I1eKTPOHHBIM M3IaHUEM, €CJIH

HMeeTCcs)

Paznen nucuunjanHbI

Tembl

IIpakTHka MeHeKMEHTA
B Pa3BUTUU OpPTaHU3ALNN

1. IIposectu PEST-ananu3 npennpusitus (HIpeanpusatvs BblOMpaercs
CaMOCTOSITEIILHO WIN o BapUaHTY) Onpenenurs, KaKHe
MaKpOIKOHOMHYECKHE (DAaKTOPHI BIMAIOT Ha ACATEIBHOCTH OPTraHU3aIHH,
Kakue u3 (hakTOpOB SIBJISIOTCS CYIIECTBEHHBIMH B HACTOsAIIEE BpeMs, a Kakue
B OyAymieM; Kakue U3 HUX BIUSIOT Ha JEATEIbHOCTh (PUPMBI MOJIOKUTEIHHO,
a Kakue — OTPUUATENIBHO, NPEUIOKHUTE IYTH PEIIECHUs Ul CHUXKECHHUS
HETraTHUBHBIX MOCIIEJCTBUM BIHUAHUSA (DaKTOPOB

2. IlpoBectn aHanmu3 BHYTpEHHEH cpelbl OpraHM3alll{, OIPENENUTh
ciabple u cuitbHbIe cTOpoHBI. SNW-ananms.

3.  CdopmupoBars marpurly SWOT-ananu3 (opranusaims BbIOHpaeTcs
CaMOCTOSTENILHO WITU 110 BapUAHTY)

4. Tlposectn SWOT-ananu3 opranuzanuu (OpraHu3aiis BeIOUpACTCSI
CaMOCTOSTENILHO MJIH 110 BAPUAHTY), ¥ TI0 Pe3yJIbTaTaM BBIMOJHECHHOW pabOoThI
chopMyIMpOBATH 1ETH (HapaBJIeHUs) Pa3BUTHS OpraHu3anu (1o 5-6 uenei
(HampaBieHHi))

5. TlomoOpatre mpuMepbl KOMIAHUM ¢ JMHEHHO-()YHKIIMOHAIBHOH,
MaTpUYHOW, JIMBU3MOHAIBHOM, CETEBOM OPraHU3AlMOHHON CTPYKTYpOU
yIpaBiIeHUS

6. IloxroroButs c HCIIOJIb30BaHUEM y4eOHO-METOJUUECKOM
JUTEepaTyphl, NEpPUOAMKU M VIHTepHET-pecypcoB MarepHal O HOBBIX U
NEPCIIEKTUBHBIX OPTaHU3aLMOHHBIX CTPYKTYpax

7. B mpennoxeHHOW OpraHM3allMOHHOW CXeME CTPYKTYphl yIpaBiICHHUS
NpeNpUsSTHEM JONYIIEHbI oInOKU. HaliinTe ux 1 NpeioxkuTe CBOI0 CXEMY




OpraHU3alMOHHOU CTPYKTYpBI YIPaBIICHUS PEATIPUATHEM

FeHepancHbIn H TNaBHbIA ‘
AWPEKTOP Byxrantep

‘ 3am.AMPEKTOPa No 3am.aupekTopa
3am.aupexTopa no |l
3am.aupekTopa no [MPEKTO: AHHEHEPHO- 110 KAADAM
npom3BOACTBY Punancam TeXHONOTMIECKM
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8. CdopmupoBaTh KOMaHy TSI peATH3AINH MPOCKTa HHPOPMATH3AINH
mpolecca AeATeIbHOCTH OT/iena MapKkeTuHra. OnpeneanTs poJiid Y4aCTHUKOB
npoekTa (5 yen).

9. [IlomoOpaTh mpuMEpHl KOMITAHWH MaTPUYHOH, OpraHU3alMOHHOMN
CTPYKTYpOH YIpaBJICHUs, OIPEACTUTh €€ 3(H(PEKTUBHOCTS.

10. CdopmupoBarh KOMaHIy OLIEHKH JESATEIBHOCTH CylepMapKeTa.
Onpenenuts poju Y4aCTHUKOB ITpoeKTa (7 4en).

11. PazpaGoratb PUMEPBI KOMITaHUU c TVUBU3UOHAIIBHOM,
OpraHU3alMOHHON CTPYKTYpPOU YIIpaBICHUS.

12. TlomoOpate mnpuMepsl KOMIAHHM C CETeBOW OpraHU3aI[IOHHON
CTPYKTYPOU YIpaBJICHUS.

13. Keiic-3amanue. PaccMoTpeB mpeAcTaBIeHHYIO cuUTyaluio (1o
BapHaHTaM) IPEAJIOKUTHh BAPHAHT pa3perieHust KOHPIUKTHOW CUTYaluu

14. BeiOpath B cpenctBax maccoBoil nHpopmanuu (cetu MaTepuer) IT-
KOMITaHUIO, U3YYUTh OPTaHU3AIMOHHYIO CTPYKTYPY HPEIIOKUTh BapUAHTHI
ee MOJEepHU3ALIUU

15. IlpoBectn ananu3 BHewHed cpenpl |T-komnanum (BeIOMpaercs
CaMOCTOSITENILHO)

16. IlpoBectn anamu3 BHyTpeHHeH cpensl |T-xkommanuu (BeIOMpaeTcs
CaMOCTOSITENILHO)

17. Keiic-3amanue. PaccmoTpeB mpencTaBieHHYIO cHUTyanuio (1o
BapHaHTaM) NPEeAJIOKUTh BAPUAHT COBEPILICHCTBOBAHUS KOMaHIHONH pabOThI

18. Tlo mpaBmiaM H300pak€HUSI CXEM OpPraHU3AIMOHHBIX CTPYKTYP
yhnpaBiieHUs pa3paboTaTh CXeMy OJHOTO M3 BAapHAHTOB CTPYKTYpPHI
yIpaBieHUs] OpraHu3aluel, KOTopasi UMEET CIEAYIOIINe XapaKTePUCTUKH: *
OpraHu3alus BBITYCKaeT TPU BHJA OBITOBOM TEXHUKH — IOCYIOMOEUYHYIO
MalluHy, MSCOPYOKY W OBONIHOW KOMOAiH; ¢ Kaxgas MPOLYyKIUs
BBIITYCKAETCs B OTJIEILHOM 11€X€; 00beM BBIITYCKa MPOIYKIUH 110 3 ThIC. IIT. B
roJl Ka)/10ro BUJa; * B OpraHU3alii UMEIOTCSI CTPYKTYpPHBIE MOAPa3IEICHUS:
OTJeJl MapKeTUHra U cObITa, OT/EN KaJIpoB, OT/AE ITABHOTO KOHCTPYKTOPA,
Oyxrantepusi, JIaHOBO-A)KOHOMUYECKUH U FOPUIUUYECKUH OT/AEI.

19. Ha ocnoBe Bapmanta SWOT-ananu3a opraHuzanuu pa3paboTarb
BapuaHTHI (HE MEeHee 4) yNpaBIIEHUYECKUX PEIICHUS I YBEIMUCHUS TPUOBLITH

20. Ha ocnHoBe Bapuanta SWOT-ananu3za opraHuzaluu pa3paboTaTh
BapHUaHTHl (HEe MeHee 4) yrpaBlIeHYECKAX PEIIeHHs KaJpOBOW ONTHMH3AINN
(yBesnM4eHue, COKpalieHue, NepecTaHOBKH U T.11.)

‘ KoHecynsTaHT

|

MpoexTHo-
KOHCTPYKTOPCKHE
— otpen

TemaTnKa KOHTPOJIbHBIX padoT

Pasznen nucuunjanHbI

Tembl

Teopetnueckue u

1. Iludpossie perieHus B ynpaBieHUN OpraHu3aIen

METOAJOJOTHYCCKHUE OCHOBEI 2. CpaBHI/ITCJ'IBHHﬁ AHAJIN3 OPTaHNU3aAlUOHHBIX CTPYKTYP YIIPABJICHUA

MCEHC>KMCHTA

Co3anne ONTUMAIBHONW KOMaH/IbI JIJIs TPOCKTOPHOM ESITEIbHOCTH

[IpakTka MEHEKMEHTA B
pa3BUTUU OpraHU3ALMU

1. TlpoBectu SWOT-ananu3 opranuzanuu (OpraHu3amus BbIOHpACTCS
CaMOCTOSITEJIbHO WJIM TIO BApUAHTY), U TIO0 PE3yJIbTaTaM BBINOJIHEHHOU




paboThl chopMynupoBaTh LETH (HATPABICHUS) Pa3BUTHS OpraHU3aIMU
(mo 5-6 neneii (HampaBICHUH))

2. CdopmupoBaTh KOMaHIY Ul peaM3alluil IMpoeKTa MH(popMaTH3alNN
mporecca JICATENIBHOCTH OTAeNa MapkeTuHra. OmnpenenuTts poiu
Y4aCTHUKOB IIpoekTa (5 uen).

Bri6path B cpencTBax MaccoBoit mHbopmaruu (cetn Matepuer) IT-

KOMITaHUIO, H3yYUTh OPTaHU3AIMOHHYIO CTPYKTYPY NPEATIOKUTH BAPHAHTHI

ee MOJICPHU3ALIUU

6.5. OIIeHO‘lHLIe MaTepuaJbl 1Jisd l'lpOMe)KyTO‘{HOﬁ aTTeCTalluMn

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISA B (])opMe IK3aMCHaA

Paznesa nucuumiannbl  |Bonpocskl
Teopernueckue u 1. [lonaTne MEHEIKMEHTA, €T0 POJIb B HAYKE U MPOU3BO/ICTBE.
METO/10JIOTUYECKHE 2. OBoutronus ynpasiaeHueckoi Mplciu. llIkona HayduHOrO yripaBieHus,
OCHOBBI MCHEPKMEHTA KJIaccu4ecKast IIKoJIa.
3. OBouronus ynpasieHueckoi Mplciu. [lIkosa yenoBedeckux
OTHOIIICHUM, MaTeMaTH4eCKas IKOJIa.
4. [loHsATHE U 3JIEMEHTHI OPraHU3aLUOHHOMN KYJIBTYpBI.
5. OcCHOBHBIE MOJIEJIN MEHEPKMEHTA.
6. IIponieccHblii NOIXO0 K yIIPaBICHUIO.
7. CucTeMHBIH OAXON.
8. CuTyalMOHHBINA TOJXON.
9. Cucrema QyHKIMI yIpaBlIeHUs.
10.  BnemHss cpena opraHu3any. AHaau3 BHEIIHEH cpe/ibl
OpTaHu3aIH.
11.  BHyTpeHHss cpeia opraHu3aluy. AHaJIN3 BHYTPEHHEH cpejibl
OpTaHu3aINH.
12. 3akoHOMEpHOCTHU yIpaBieHHs OpraHu3auusaMu. KU3HEHHbIN UK
OpTaHU3aINH.
13. Moaens KHU3HEHHOTO IUKJIa opranu3anuu Jlappu ['pelinepa
14. Mopenb )KU3HEHHOTO 1TuKJIa opranuzanuu M. Anuzeca
15.  TloHsTHE OpraHU3aLMOHHBIX CTPYKTYp, TPeOOBaHUS K
OpTaHU3aIMOHHBIM CTPYKTYpaM, OCHOBHBIE THITHI.
16. Oco6eHHOCTH JIMHEHHOHN OpraHu3alliOHHOM CTPYKTYPBHI.
17. OcobenHocTr (QPYHKIIMOHATIBLHOW OpraHU3allMOHHON CTPYKTYPBI.
18.  OcobeHHOCTH MAaTPUYHON OPraHU3ALMOHHON CTPYKTYpBHI.
19.  OcobeHHOCTH TMBU3MOHAIHHON OPraHU3AIMOHHON CTPYKTYPHI.
20.  ILudposuzanums ynpasieHus, uupposas TpaHchopmarus.
21.  [udpoBuzammst 5KOHOMHUIECKUX MTPOIECCOB.
22.  CKBO3HbIE TEXHOJIOTUH B MEHEJKMEHTE.
[TpakTuka meHemxkMenTa [23.  OpraHuzanus Kak QyHKIHS MEHEDKMEHTA.
B pa3BuTuu opranm3anuu (24.  SWOT-ananu3 opranuzamum.
25.  OyHKIUS MEHEIKMEHTA — IUTAaHUPOBaHUE.
26.  busnec-mnanuposanue. CTpykTypa Ou3Hec-TIaHa.
27.  OyHKIUS MEHEIKMEHTA — OpTaHU3alus
28.  MoruBanus 1 NoTpeOHOCTH. MOTHBAIIMOHHBIH MpoIece.
29.  Teopun MOTHBAIIHH.
30.  KouTpoab Kak (GyHKIHS MEHEPKMEHTA.
31.  KoopauHanus B MEHEKMEHTE.
32.  TlonATtue ynpaBieHUYECKHX pEIIeHUH, TpeOOBaHus, KilacCU(pUKaIIUSL.
33.  OcHOBHBIC BUIbI KOMMYHHKAIIMH B OpraHU3aIlny.
KoMMyHUKaIIMOHHBIN MPOLIECC: OCHOBHBIE JIEMEHTHI, CTa/INH.
34.  VYmupasieHue KOHQIMKTaAMU U CTPECCAMH.
35.  Omnenka 3¢(eKTUBHOCTH CUCTEMBI YIIPABJICHUSI.
36.  YnpaBieHHe IepCOHAIOM.
37.  I'pynmoBas puHamuka. Buibl rpyni M uX 0COOEHHOCTH.




38.
39.
40.
41.

42.
43.

44,

Biacte u maptHepcTBO. ['pynmoBas [uHaMHKa U pa3pelIeHHe
KOH()JIMKTOB.

Komannoobpa3oBaHue B cuCTEME yIpaBJICHUS.
KomannoobpazoBanue 1 poJieBble MO3ULINH.

Hedopmanpabie rpynmsl ¥ IPUYUHBI UX BOSHUKHOBEHHUSL.
VYnpasnenue HehopMaTbHOM TPYIITON

[IpenmyriecTBa U HeAOCTATKU PabOTHI B KOMaHAax
DKOHOMMYECKHE METO/IbI YIIPABJICHUS: XapaKTEPUCTHKA U
0COOEHHOCTH.

ConuanbHO-TICUXO0JIOTHYECKUE METOBI YIIPABJICHUS U X 3HAUEHUE
JUIsl pa3BUTHsI AKTUBHOCTH NIEPCOHAJIA M KOJUIEKTHBA B LEJIOM.

6.6. LlIkajabl 1 KPUTEPHH OLEHUBAHUS N0 (popMaM TeKYLIero KOHTPOJISA U NPOMEKYTOYHOMH

aTTecTalMH
Hlkana u kpuTepUN OLEHUBAHUS
Ouenka Kputepun oneHnBanus 1jisi MEPONPUATHIL KOHTPOJIS €
npuMeHeHueM 4-xX 0aJIJIbHOM CHCTEeMbI
ITosemmennsiii OIIK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-
«OTJIHYHOY 33
Cranpaptaeiit OIIK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-
«XOpOoIo»

3.3

«YAOBJICTBOPUTEJIBLHO»

IToporosenii OIIK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-
3.3

«HEYITOBJECTBOPUTECIBHO

»

Pesynbratel 00y4yeHus: He chOpMUPOBAHBI HA IOPOTOBOM YPOBHE




