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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHUILIMHE, 00eCIIeYUBAIOLINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIIUX JOCTHKEHNE TUIAaHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTENIbHOMN MPOTrpaMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

JucuumiuHa OCHOBBI MEHE/DKMEHTa BXOJUT B 4acTh, (opMmupyemas ydacTHUKaMHU
o0pa3oBaTeNbHbBIX OTHOIICHUN 0Ji0Ka b1./{uCIUTUIMHEI (MOTYITH)

[IpenmecTByronye AMCUUIUIMHBL MO CBA3AM KomIeTeHUMH: Maremartuka, OCHOBBI TeOpUHU
HaloHaneHOW Oe3omacHoctu, ®unocodus, Mceropuss rocymapctBa u mpaBa Poccum, HMceropus
rocyJapcTBa M IIpaBa 3apyOeKHBIX CTpaH, DKoHoMuueckas Tteopus, Mcropus Poccun, DxoHOMHKa
opraam3anuu (npennpusitus), OomecTBeHHBIN TpoekT "OO0ydenue ciryxenueM", A nantamws aur ¢ OB3

[Tocnenyronme QUCUUIUIMHBL IO CBs3AM KoMieTeHuui: CyneOHas SKOHOMHUYECKasi SKCIEepTU3a,
@dunancoBasi 6e3onacHocTh, MHbopMamoHHass 0€30MacHOCTb, YUYETHO-aHAJUTHYECKOe oOecreueHne
HKOHOMHUYECKOH O€3011aCHOCTH

2. Ilnanupyemble pe3yabTaThl 00y4eHUS] MO TUCHHUILIHHE, 00eceYUBAKOIIUE JOCTUKEHHEe
IUVIAHUPYEMBIX Pe3yJbTaTOB 00yUYeHusl M0 MporpaMmme

N3yuenne nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTpaMMe HalpaBJICHO HA
(dbopMupoBaHHE y 00YYAIOIIUXCS CIETYIOMNX KOMIIETCHIIUN]:

YuusepcanbHable komnereHuuu (YK):
YK-1 - CriocoOeH ocymecTBIsITh KPUTUYECKUI aHaTU3 MTPOOJIEMHBIX CUTYalluii HA OCHOBE CHCTEMHOTO
M10JIX0/1a, BBIPAOAThIBATh CTPATETHIO JCHCTBUI

[Mnanupyembie |IlnaHupyemble pe3yabTaThl 00y4eHHUSs MO AUCHHUILIMHE

pe3yIbTaThI

00yd4eHHS 10

IPOrpaMme

VK-1 VK-1.1: 3HaTh: VK-1.2: YMmeTs: VYK-1.3: Bragerp (uMeTh

HAaBBIKH):
MIOHSITHE U COJICpIKAaHUE OCYIIECTBIISATH METOJIaMH OCYIIECTBICHUS
KPUTHYECKOTO aHAIIN3a, KPUTHYECKHUI aHaIHN3 KPUTHYECKOTO aHaIIn3a
CHCTEMHOTO ITOJX0/1a, MPOOJIEMHBIX CUTYallUi Ha |MPOOJIEMHBIX CUTYyaIlHid Ha
METO/TbI BEIPAOOTKHU OCHOBE CHCTEMHOTI'0 OCHOBE CHCTEMHOTO ITOX0/1a
CTpaTeruu JeHCTBUI MOJIX0J1a, BBIPA0AThIBATh (M METOJIaMHU BBIPAOOTKH
CTPATEruIo IEUCTBUI CTpaTeruu AeUCTBUI

YK-2 - Crioco0eH yrpasisiTh MPOSKTOM Ha BCEX ITAIAX €ro JKU3HCHHOTO ITHKJIA

[Inanupyemsie |IlmaHmpyembie pe3yabTaThl 00y4eHHUs 10 AUCHHUILIMHE

pe3yNIbTaThI

o0ydeHus 1o

IporpaMme

YK-2 VK-2.1: 3Hars: VYK-2.2: Ymers: VYK-2.3: Bnanets (MMeTh

HaBbIKH):

MOHSTHUE U COJEP)KAaHUE  |yNpPaBISATh IPOEKTOM HAa  |METOJIaMU YIIPaBJICHUS
IIPOEKTUPOBAHMUS; dTAllBl  |BCEX ATalax ero IIPOEKTOM Ha BCEX 3Tallax ero
YKU3HEHHOTO IIMKJIA. KU3HEHHOTO 1IMKJIa YKU3HEHHOTO 1IMKJIa

VYK-3 - CnocobGeH opraHn3oBbIBaTh U PYKOBOJIUTH pab0TOI KOMaH/1bl, BEIpabaThiBas KOMAHIHYIO
CTpPATEruIo JJIsl JOCTHXKEHHUS TOCTABJICHHOU LIEJH

[Inanupyemsie |IliaHupyemble pe3ybTaThl 00yYeHHUs 110 JUCHUILIMHE

PE3YNIbTATHI
o0yd4eHus 1o
IpOrpaMme
YK-3 VK-3.1: 3uats: VK-3.2: Y™meTs: YK-3.3: Bragers (uMeTh
HAaBbIKH):
OCHOBBI OpTraHU3aIuu 1 OpraHU30BBIBAThH U METOJaMH OpPTaHU3aluU U

PYKOBOJICTBA KOMaH/I0H, |pyKOBOIUTH pabOTOii PYKOBOACTBA KOMaHIOM;




METOaMH, BBIPAOOTKU
KOMaHJIHOM CTpaTeruu s
JOCTYDKCHMS IOCTaBICHHOM
e

KOMaH/BhI, BLIpa6aTBIBaSI
KOMAaHJIHYIO CTPaTETHIO
IJI TOCTH KCHU S
IIOCTaBJIICHHOH! LN

KOMAaH/IHBIC CTpaTQFI/II/I,
MpaBuJjIa TOCTAHOBKHU
neneu.

3. O0beM U BUABI YUeOHOM padoThI

Y4eOHBIM IIAaHOM MPEAyCMATPUBAIOTCS CICAYIONINE BUBI Y4eOHOU pabOThI O AUCHIUIUINHE:

Ounas popma o0yueHust

Buabl yueOHol padoThI

Bcero gac/ 3.e.

Cem 4
KonrtakTHas pabora, B TOM 4ucIie: 56.3/1.56
3aHsTHs JEKIMOHHOTO THIIA 36/1
3aHATHS CEMUHAPCKOTO TUTIA 18/0.5
WNunuBunyanpHas koHTtakTHas padora (MKP) 0.3/0.01
I'pynnosas koHtaktHas padota (I'KP) 2/0.06
CamocrosTenpHas pabora: 17.7/0.49
IIpomexxyTouHas arrectramnus 34/0.94
Bua npomexyToyHOU arrecTanuu:
DK3aMeH OK3
OO61mmas Tpya0eMKoCcTh (00beM YacT 00pa3oBaTeIIbLHON
nporpamMmsl): Yacer 108
3adeTHbIC SAMHUIIBI 3

04YHO-3204Hasi popma

Buabi yueOHol padoThl

Bcero gac/ 3.e.

Cem 5
KoHTakTHas paboTa, B TOM YHUCIIE: 6.3/0.18
3aHATHUS JIEKHMOHHOTO THIIA 2/0.06
3aHATHS CEMUHAPCKOro TUIA 2/0.06
WNunuBuayanpHast koHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padbota (I'KP) 2/0.06
CamocrosTenbHas paboTa: 67.7/1.88
IIpoMexyTouHas aTTecTalus 34/0.94
Bua npomexyToyHOM arrecTanum:
OK3aMeH JK3
O6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIbHOM
nporpammsl): Yacel 108
3adeTHbBIC EAUHUIIBI 3

4. Conep:xkanue THCIHUILTAHBI

4.1. Pazoenbl, memol OuCUUNTIUHBL U 6UObL 3AHAMUIL:
Temaruueckuil TIaH TUCHUILTHHBE OCHOBBI MEHEPKMEHTA TPE/ICTaBIICH B TaOIUIIE.

Pa3;[e.m>1, TeMbI JUCHHUIIJIHHBI U BUABI 3aHATHI

Ounas popma o0yueHust

KonTakTHas padora = Ilnanupyembie
3ansaTus ; pe3yJabTaThbl
CEMHHApPCKOIo é = OﬁyquI/lﬂ B
Ne HaunMeHOBaHMe TeMbI = THAA a o E S| coorHomenun c
/T (pa3nesa) QM CHUNINHbBI g ; = = =< s ‘S pe3yJbTaTamu
= g & = - 1g= o0yueHHs 10
é‘. 7 5 06pa3oBaTeILHOi
nporpamMme




TeopeTnyeckue u YK-1.1, YK-1.2, YK
1 MCTE,Z[O.HOI‘I/I‘ICCKI/IG OCHOBBI 18 8 7 1.3, YR-2.1, VK-
' MeHeDKMEHTa 2.2, VK-2.3, VK- 3.1,
VK-3.2, VK-3.3
VK-1.1, VK-1.2, YK
[IpakTryeckre aCreKTHl B -1.3, YK-2.1, VK-
2. [P 18 10 107 |12 :
MCHEKMCHTE 2.2, VK-2.3, VK- 3.1,
VK-3.2, VK-3.3
KoHTpOoJb 34
Htoro 36 | 18 03| 2 [177
04HO-3204Hasi popMma
KonTakTHas padora = Ilnanupyembie
3ansaTus S pe3yabTaThl
CEMHHApPCKOIo ;l:‘.; = OﬁylleHI/lﬂ B
Ne HanmeHoBaHMe TeMbI = LI a o | § 5| coornomenunc
. (=]
/T (pa3nena) QM CHUIINHbBI g ol é E S S| pesyabTaTamu
= g & § o0yueHus 10
é_ z = 06pa3oBaTeIbHOil
© nporpamMmme
Teopernueckue u YK-1.1, YK-1.2, YK
1 MGTE[IOJIOFI/I‘-IGCKI/IG OCHOBEI 1 1 20 -1.3, YK-2.1, VK-
' MeHEDKMEHTa 2.2, YK-2.3, VK- 3.1,
VK-3.2, VK-3.3
VK-1.1, YK-1.2, YK
2 [IpakTryeckue acrieKThl B 1 1 477 -1.3, VK-2.1, VK-
" [MeHemxMeHTE " 12.2, YK-2.3, VK- 3.1,
VK-3.2, VK-3.3
KoHTpOJIh 34
HToro 2 | 2 | 03 | 2 [677
4.2 Cooepicanue pazoenose u mem
4.2.1 KontakTHas padora
TemaTuka 3aHATHI JEeKIIHOHHOI0 THIIA
HaumeHoBaHue TeMbl Buj 3ansiTus
Neni/m « | TeMaTHKa 3aHATHS JIEKIIMOHHOI0 THIIA
(pa3aesa) IMCUMILVIMHBI | JEKIIMOHHOTO THIIA
1. CoBpeMeHHBII MEHEIKMEHT: TIOHSTHE, LIETIH,
JIEKIAA
3aga4du, MCTOOO0JIOT U
JICKIUA 3BOJ’IIO]_[I/I}I ynpaBnquecxoﬁ MBICJIN
JICKIUA MO)ICJ'H/I MCHCIP>KMCHTA
TeKLus YHpaBHCHI/Ie CONUAJIBHO-TEXHUYCCKUMHU
B cucreMaMy. BHeNHss cpefia OpraHu3anuu
Teopetuueckue u
Cucrema yIpaBJICHHsI B €€ DJIEMEHTEHI.
METOJOJIOTNYCCKUE OCHOBBI JICKIUA
BHyTpeHH:s cpena opraHusanyu
MCHCIPKMCHTA
TeKLus 3aKOHOM€pHOCTI/I yYpaBJICHUA OpraHrU3alusaMU.
Tt Teopm/l JKU3HCHHOTI'O MKJIA OpraHru3ainun
JIEKIHS IndpoBuzarys 1 MEHEKMEHT
JIEKIIHUSA KoMMyHHKaIu B CUCTEME YIPABJICHUS
Mertoapt 000CHOBaHUS, PUHSATHS U
JIEKLIUA o
pcaji3anu yIpaBJICHUCCKUX PCIICHUN
2. IInannpoBanne u Opranu3anus Kak (yHKIHH
JIEKIUSA P p Jall by
MCHCIXKMCHTA
HpaKTI/IHCCKI/Ie ACIICKThI B
JICKIUS Opra"u3anMoHHbIE CTPYKTYPHI YIIPABICHHUS
MCHECIKMCHTC
MoTuBanus Kak GyHKITAS MEHEDKMEHTA.
JICKIIUS
Teopm/l MOTHUBaAIlUU




JICKITHS KoHTpousib kak QyHKINS MEHEKMEHTA

f— I'pynnoBas ZMHAMHUKA. ananneHHe
He(hOpMaIbHON OpraHu3aIuei

JICKITHS Komanpnoobpa3oBanue. PoeBbie mo3uimmn

JICKITHS Ynpasienue KOHQIUKTaMU

J— JlugepcTBO U BIACTHBIC OTHOIICHUS B CUCTEME
MEHEKMEHTA

e — Crparerndeckuii MCHEIDKMEHT. YTIpaBIICHHE
npoekTtaMu. biu3Hec-miaanpoBanme

*JICKIIUU ¥ UHBIC yIeOHBIE 3aHATHSI, IPEIyCMAaTPUBAIOIINAE TPSUMYIIIECTBEHHYIO Niepeavy yueOHoM nH(opMaIuu
MeJarorniecKuMu pabOTHUKAMK OpPTaHW3aluu U (WIK) JUIaMU, PUBJICKACMBIME OpPraHu3allueil K pearn3ainuu
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00YJIaIOIINMCS

TeMaTuka 3aHATHH CEMHHAPCKOI0 THIIA

Nent/nm HauMeHoBaHHNE TEMBI Bun 3ansitus TemaTuka 3aHATHA CEMUHAPCKOIO
- (pa3nesa) IMCHUIUIMHBI [ CEeMMHAPCKOro THNAa** THIIA
1. CoOBpEMEHHBIH MEHEKMEHT: TTOHSTHE, 1ICITH,
MPAKTUUECKOE 3aHIATHE  |3a]auM, METOHOJIOTHsI. DBOJIIOIHS
YIIPaBJICHYECKON MBICIIH.
TeopeTuueckue u
MPAKTHYECKOE 3aHATHE |BHENIHSS M BHYTPEHHSISI Cpella OpraHu3alui
METOIOJIOTUYECKHE OCHOBEI
3aKOHOMEPHOCTH YIIpaBIIEHUS
MEHEKMEHTA
MPAKTUYECKOE 3aHATHE |opraHu3aiusiMu. Teopuu )KU3HEHHOTO UK
OpraHu3alyu
npakTudeckoe 3ausatue  |L{udpoBusanys 1 MEHEIKMEHT
. MIPAKTHIECK HATH HHATHE VIPABICHYECKUX PEIICHNN
2 a €CKOE€ 3a e |II e aBIICHYEC erre

@YHKIIMM MEHEJKMEHTA: TUIAHUPOBaHUE,

IMPaKTHICCKOEC 3aHATHC
opraHusanusa, MOTHBAlIHMA 1 KOHTPOJIb

I'pynmoBast qfuHamuka.
npaktudeckoe 3ansatue  |KomanmooOpazosanue. PoneBsie mo3unuu.
Ynpasnenue KoHQIUKTAMU

[IpakTHyeckue acekTsl B
MEHEIHKMEHTE

npaktuyeckoe 3auatue  |CoBpeMeHHBI MEHEHKep

.HI/I):[epCTBO 1 BJIACTHBIC OTHOIICHHA B CUCTEME

MMPAKTHYCCKOC 3aHATHUC
MCHCIPKMCHTA

*x CCMHUHAPBI, MPAKTHUYCCKUC 3aHATHSA, IPAKTUKYMBI, HaGOpaTOpHLIe pa60TLI, KOJUUIOKBUYMBI U UHBIC aHAJIOTUYHBIC
3aHATUA
HNnas konTakTHasi padora

[Tpu npoBenenun yueOHbIX 3ansaTuii CI'DY obecrieunBaeT pa3BUTHE y 00YyYAIOIIMXCS HABBIKOB
KOMaH/IHOW paboOThl, MEXKIUYHOCTHOM KOMMYHUKAIIMH, TPUHSITHS PEIICHUH, JUIECPCKUX KauyecTB
(BKITIOYast IpU HEOOXOAMMOCTH MPOBEJCHIE UHTEPAKTUBHBIX JICKIIMH, TPYIIOBBIX JUCKYCCHIA, POJIEBBIX
WTp, TPEHUHTOB, aHAJIU3 CUTYallMi U UMUTAIIMOHHBIX MOJIEJIEH, MPenoaBaHue TUCIUILIIHH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE pe3yJlbTaTOB HAYYHBIX HCCIECJOBAHHUM, MPOBOJAUMBIX
OpraHu3aIyeil, B TOM YHCIIe C YYETOM PETHOHAIBHBIX 0COOCHHOCTEN MPOGECCHOHATBHOU IS TEIIbHOCTH
BBIIYCKHUKOB U IOTpeOHOCTEN paboTonaTeneii).

®opMBI U METOJIbI TPOBENCHHUS WHON KOHTAKTHOW pPaOOThI MpHUBEACHHI B MeETOMMYECKHX
yKa3aHUSAX TI0 OCHOBHOM MpodecCHOHANIBHON 00pa30BaTeIbHOM MporpaMMme.

4.2.2 CamocrosiTejibHAasi paboTa

Neni/m | HammeHoBaHue TeMbl (pa3/esia) I CIUNIHHbI Bua camocTosiTeJibHOM padoThl ***
- IOATOTOBKA AOKJIaJa
TeopeTnyeckre U1 METOA0JIOTMYECKUE OCHOBBI .
1. - IOATOTOBKA 3JICKTPOHHOM IMPE3CHTALIUN
MEHEPKMEHTa
- TECTUPOBAHHE
- IIOATOTOBKA A0OKJIaJga
2.  |lIpakTHueckue aceKThl B MEHEXKMEHTE - MOJITOTOBKA 3JICKTPOHHOMN MPE3CHTAIMH
- TCCTUPOBAHHNC

*** caMOCTOSATEILHAS pa60Ta B CCMCCTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaA0B, BBIITOJHCHUC KOHTPOJIBHBIX

pabot

5. MaTepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnuecKoe odecnevyeHue TUCIMITHHbI




5.1 JIutepartypa:

OcHoBHasi iMTEpaTypa

1. OnunioB, A. A. OCHOBBI MEHEIDKMEHTA : y4eOHUK 11 By30B / A. A. OauHIIOB. — 2-€ U31.,
ucnp. u gon. — Mocksa : U3narensctBo FOpaiit, 2025. — 241 ¢. — (Bricmiee oopazoBanue). — ISBN
978-5-534-16616-3. — Tekct : anmekTponHbIi // O0pazoBatenbHas miatdopma KOpaiirt [caiit]. — URL:
https://urait.ru/bcode/562655

2. MenemxkMeHT : yueOHuk miis By30B / H. M. ActaxoBa [u ap.] ; oTBeTcTBeHHBIE penakTopsl H. .
AcraxoBa, I'. 1. MockButuH. — Mocksa : WznatensctBo Opaiit, 2024. — 422 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-16387-2. — Texkcr : anexrponHslii // OOpa3oBaTenbHas miaTGopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/535896

JlonoIHUTEeIbHAS JTUTEpPaTypa

1. Mapgaac, A. H. OcHoBbl MeHemxMenTa. [IpakTuueckuii kypc : yueOHUK i By30B / A. H.
Mapgac, O. A. I'ynseBa. — 2-e uzj., ucnp. u nomn. — Mocksa : UznatensctBo FOpaiit, 2025. — 175 ¢. —
(Briciiee ob6paszoBanue). — ISBN 978-5-534-07558-8. — Texkcr : anekrponHbIi // OO0pa3oBaTenbHas
wiatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/562893

2. MenemxkMeHT : yueOHUK 1 By30B / A. JI. ['anonenko [u ap.] ; mox obmiei penakiuei A. JI.
l'amonenko. — 2-e u3n., nepepad. u gorn. — Mocksa : M3parensctBo Opaiit, 2025. — 379 c. —
(Beiciee obpazoBanue). — ISBN 978-5-534-17696-4. — Tekct : snextpoHHbIi // OOpa3oBaTensHas
wiatdopma Opaiir [caiir]. — URL: https://urait.ru/bcode/560008

5.2. [lepeyeHb JUIEH3HOHHOTO MPOrPAMMHOI0 00ecTiedeHus

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anst Pabouas cranmus" 10;
OC "Anbt O6pazoBanue” 10

2. MoiiO¢uc Crannaptasiii 2, MoitOduc ObpazoBanue, P7-Oduc [IpodeccnonanbHblid,
MoiiO¢uc Cranmaprasiii 3, MoitOduc [Ipodeccnonanbubrii 3

5.3 CoBpemeHHBbIe TPodecCHOHATbHbIE 0a3bl JaHHBIX, K KOTOPbIM 00eclie4nBaeTcsi 0CTYI
o0yuawuuxcsi

1. TIlpodeccumonanbhHas ©6a3a paHHbIX «MH(opManmoHHble cucTeMbl MUHHMCTEpCTBA
sKOHOMMYecKOoro pa3BuTHs Poccuiickoii ®epepanun B cetu Muteprer» (Ilopran «OdunmanbhHas
Poccust» - http://www.gov.ru/)

2. TocymapctBeHHasi cucreMa mpaBoBoi wuHGpopmanmmu «OQUIHATBHBI HHTEPHET-TIOPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 6aza naHHbIX «DHUHAHCOBO-IKOHOMHUYECKHE TOKaszarenu Poccuiickoit
®enepanun» (OduipanbHblil cailt Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 0a3za naHHbIX «OdunuanbHas cratuctukay (OQuuManbHBIA CcaiT
denepanbHOIi CITy>KOBI TOCYAPCTBEHHOM cTaTucTUKM - http://www.gks.ru/

5.4. WHoOpMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOpPbIM of0ecrne4yuBaeTcss AOCTYI
00y4aroumuxcs

1. CnpaBouno-nipaBoBast cuctema «Koncynabrant ILmrocy

2. CnpaBouno-tmipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIICHUS

VY4eOHble ayIUTOPUH [T IPOBEICHUS KommiekTsl yueHnueckoi medenu
3aHATUH JIEKIMOHHOTO TUIA MynbTUMEANIHBIA TPOEKTOP
Jlocka
OKpaH
VY4eOHble ayIUTOPUH I IPOBEACHUS KommiekTsl yueHnueckoi medenu
MPAKTUYECKUX 3aHATUH (3aHATHIA MynbTUMEAUIHHBIN TPOEKTOP
CEMHHApPCKOI0 TUIIA) Hocka
OKpaH



https://urait.ru/bcode/562655
https://urait.ru/bcode/535896
https://urait.ru/bcode/562893
https://urait.ru/bcode/560008

Komnbrotepsl ¢ BbIxo1oM B ceTb «MHTepHe™ 1 ONOC
CIoy

VYyeOHble ayAUTOPUU AJIs TPYIIIOBBIX U KoMruiekTsl yueHn4eckor Mmebenu

WHJIUBUYyaTbHBIX KOHCYJIbTAIIUMA MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

DKpaH

Komnbrorepsl ¢ BbIxo10M B ceTb «HTepHeT» 1 ONOC
CI'oVy

VY4eOHble ayIUTOPUH I TEKYIIETO KOHTPOJIs |KOMIUIEKTHl yueHn4YecKol Mebenu

Y MPOMEKYTOYHOM aTTeCTalluu MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

DKpaH

Komnbrotepsl ¢ BbIxo10M B ceTb «HTepHeT» 1 ONOC
CI'oV

[Tomemenus At cCaMOCTOSTENNbHOM padoThl  |KOMIUIEKTHI yueHU4YeCcKor Mebenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

DKpaH

Komnbrorepsl ¢ Bbixo10M B ceThb «HTepHeT» u SUOC
CI'Dy

[TomerneHus Ast XpaHEHUS U KoMmruiekTel criennann3upoBaHHON MeOenH Jist
PO HIAKTHIECKOTO 00CITY)KUBAHUS XpaHeHUs1 000pyI0BaHUS
000pyTOBaHUS

6. @OH/I OLIEHOYHBIX CPECTB MO JUucHUIIHHe OCHOBBI MEHEKMEHTA:

6.1. KoHTpo/ibHBbIE MEPONIPHUSITHSI 10 TUCIIHIIJIMHE

DopMa KOHTPOJIS OT™MeTHTH
Bua xkontposs Hyaoe
3HAKOM
«+»

Texymuit KOHTPOIb OlIeHKa JI0KJIAJIOB +
Y CTHBIN/IUCEMEHHBIH 0Mpoc +
TectupoBanue +
IIpakTHueckue 3a1a4u +
ITpoMeXyTOUHBIN KOHTPOIb  |IK3aMEH +

Ilopsinoxk npoBeaeHUs] MEPONPHUATHI TeKYWIero M MPOMEKYTOYHOr0 KOHTPOJIS
onpenessiercss MeToanuyecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPOo(hecCHOHATIBLHON 00pa30BaTeILHOM
nporpamMe BbIicuiero ooOpaszoBanusi; Ilosio:keHHeM 0 Oa/VIBHO-PETHHIOBOI CcHUCTeMe OLEHKH
yCIeBaeMOCTH O0Yy4YalomMXcs 10 OCHOBHBIM 00pa3oBaTeJbHbIM TMPOrpaMMaM  BbICIIET0
o0pa3oBaHusi — mnporpaMMaM 0akajaBpuara, NporpaMMaM cCHelUHAaJNTeTa, HNporpaMmMamM
Marucrparypsl B (¢eepajbHOM rocyIapCTBEHHOM ABTOHOMHOM 00pa30BaTEeIbLHOM YUpPeKIACHUU
BbICIIEro o0pa3oBanusi «CaMapcKkuii rocy1apcTBeHHbIN IKOHOMHYECKHH YHUBEPCUTET.

6.2. IlltanupyemMble pe3yJbTaThl 00yUeHHs 110 JUCHHUILINHE, 00ecleYnBaoIINe J0CTHKEHUEe
IUIAHMPYeMbIX pe3yJIbTaTOB 00yUeHHs 10 MporpaMme

YuauBepcanabubie komnereHunu (YK):
VYK-1 - CriocoGeH ocymecTBIsITh KPUTUUECKUN aHalIu3 MPOOJIEMHBIX CUTYalluidi HA OCHOBE CHCTEMHOTO
110JIX0/1a, BBIpa0aThIBaTh CTPATEIHIO JEHCTBUI

[Inanupyembie |IlmaHupyemblie pe3yabTaTbl 00y4eHHUs M0 JUCHUTIINHE
pe3yabTaThl
o0yd4eHus 1o
nporpamme




VK-1.1: 3unars: VK-1.2: Ymers: VK-1.3: Bnagets (UuMeTh
HaBBIKH):
MOHSITUE U COJIEP)KAHUE  |OCYILECTBIATD METOJaMH OCYIIECTBICHUS

KPUTHYECKOIO aHaJIn3a,
CHUCTEMHOT0 ITOAX0/4,
METO/IbI BEIPAOOTKHU
CTpaTeruu JeUCTBUN

KPUTUYECKHH aHAIIN3
pOoOJIEMHBIX CUTyalNid Ha
OCHOBE CUCTEMHOTO
M0JIX0/1a, BBIpaOaTHIBATh
CTpaTEruI0 ACHUCTBUI

KPUTHYECKOIO aHAJIN3a
NpOOJIEMHBIX CUTYaIMid Ha
OCHOBE CUCTEMHOI'0 [10JIX0/1a
¥ METOJIaMH BBIPAOOTKU
CTpaTeruu JeUCTBUN

[ToporoBssiii

IMOHATHUEC U COACPIKAHUC
KPUTHYCCKOI'O aHajIn3a,
CHUCTCMHOI'O ITOAX0/Ja B
YIIPaBJICHUEC OpraHU3aluu

IIPUMEHSTh TEOPETUUECKHE
3HAHUSA, METOJBI
KPUTHYECKOI'O aHAJIN3a,
CHUCTEMHOI'0 I0JIX0Ja B
YIPaBJIEHUE OpraHu3aluu

NpUEMaMH OCYILECTBICHUS
KPUTHUYECKOTO aHAIIN3a
pOOJIEMHBIX CUTYaIMi IpU
BBIPA0OTKE CTPATETHH
JEHCTBHN

CrannmapTHbIii (B
JIOTIOJTHEHUE K
MIOPOTOBOMY)

IPUHIUIBI KPUTUYECKOTO
aHaln3a, CHCTEMHOIO
MOJIX0/1a U OCHOBBI
BbIPa0OTKU
CTpaTEru4eCcKUX pereHH
B YIIPaBJICHUU

IPUMEHSTh 3JIEMEHThI
KPUTHYECKOI'O aHAJIN3a,
CHUCTEMHOT0 MIOJIX0/1a U
BbIPa0OTKU
CTpAaTEru4eCcKUX pereHui
B YIPaBJICHUU

MpUEMaMHt OCYIIECTBICHUS
KPUTUYECKOTO aHan3a
poOJIEMHBIX CUTYyaIlui Ha
OCHOBE CUCTEMHOT0 IT0JIX0/1a
IIPU BBIPAOOTKE CTpaTeTUH
JIeHCTBHI

[ToBbIIeHHBIH (B
JIOTIOJTHEHUE K
MTOPOTOBOMY,
CTaHJIaPTHOMY)

METO/Ibl KPUTUYECKOTO
aHaJIN3a, CUCTEMHOTO
IIOAX0AAa U OCHOBBI
BBIPAOOTKH
CTPATETUYECKUX PEIICHUI
B YIPaBJICHUU

OLICHUBATH BIIMSHHE
(bakTOpOB BHEIIHEH U
BHYTPEHHEHN CPebl Ha
JIeATEIbHOCTh
OpraHu3aly U NPUMEHSITh
METO/bl KPUTHUUECKOTO
aHaJIM3a, CUCTEMHOIO
MOAXO0Aa U OCHOBBI
BbIPa0OTKH
CTPaTErMueCcKUX peUICHUN
B YIPaBJIECHUHU

METOJIaMH U
MHCTPYMEHTapueM
OCYILIECTBIICHUS
KPUTUYECKOI'O aHaJIN3a
IPOOJIEMHBIX CUTYallUi Ha
OCHOBE CUCTEMHOI'0 [10JIX0/1a
IIpU BBIPaOOTKE CTpaTeruu
EUCTBUMN

VYK-2 - Criocoben YHPABJISATH IPOCKTOM Ha BCCX 3TaAllaX €ro JKU3HCHHOI'O UKJId

[Mnanupyemsbie |[l1aHupyemble pe3yJbTaThl 00yUeHUsI MO JUCHUIIMHE
pe3yabTaTh
o0yd4eHus 1o
rporpamme
VK-2.1: 3HaTh: VK-2.2: YMeTb: VYK-2.3: Bragerp (MMeTh
HAaBBIKH):
MOHSITUE U COJIEP)KAHUE YIpaBIsATh IPOCKTOM Ha  |METOJIaMHM YIIpaBJICHUS
MIPOCKTUPOBAHUS; ATANBl  |BCEX ATANax €ro MIPOEKTOM Ha BCEX dTarax
JKHM3HEHHOT'O IIMKJIA. JKM3HEHHOT'O IIMKJIA €ro >KU3HCHHOTO ITHKJIa
[Toporogsrii ATaIlbl )KU3HEHHOTO IIUKJIA [MPUMEHSTh TEOPETUIECKUE |IPUEMaMU YITPaBICHUS

OopraHu3alnuu

3HaHMUA, MCTOJbI aHAJIN3a
OTaIlOB ) XU3HCHHOI'O IUKJIa
OopraHu3aluunu

IMPOCKTOM Ha BCCX 3Tallax
€r0 XXU3HCHHOI'O ITUKJIa

CrangapTHblii (B
JIOTIOJTHEHHUE K
IIOPOTOBOMY)

9TaIlbl XKU3HCHHOT'O ITMKJIa
IMMPOCKTOB, KOMAaH/IbI,
opraHu3alii 1 OCHOBBI
CO3JaHusAd U
MPOCKTUPOBAHHUA

IMPUMCEHATH 3JICMCHTBIL
KPUTHYCCKOT'O aHaJIn3a
OTaIlOB X XU3HCHHOI'O IUKJIa
MMPOCKTaMU

IIPUEMAMH OCYIIIECTBIICHUS
KPUTHYECKOIO aHAIN3a IIpU
yIIpaBJIEHUU IPOEKTOM Ha
BCEX JTallax ero )KU3HEHHOI0
LAKJIA

[ToBbIIEHHBIH (B
JIOTIOJTHEHHUE K
IIOPOTOBOMY,
CTaHJIapTHOMY)

STaIlbl )KU3HEHHOTO ITUKJIA
MIPOEKTOB, TEXHOJIOTUU
CO3J1aHUsI KOMAH/Ibl JJIs
MIPOEKTHOM IESITENBHOCTH,
OpraHU3aIU TPOCKTHOU
JeATETbHOCTH

OIICHUBATH DTallbl
JKU3HEHHOT'O ITUKJIa
MIPOEKTOB, TEXHOJIOTUHN
CO3JaHUA KOMAaHAbI JJIs1
MPOEKTHOM eI TEIbHOCTH;
0pFaHI/I3OBI>IBaTB
MIPOCKTHYIO JACSATEIHHOCTD

METOJIaMU U
UHCTpYMEHTapUeM
yIpaBJIEHUS! IPOEKTOM Ha
BCEX ATAIAX €ro JKU3HEHHOT O
UKJIa




VYK-3 - CriocoGeH opraHn30BBIBaTh M PyKOBOAUTH paO0OTOM KOMaH Ibl, BEIpadaThIBasi KOMaHIHYIO
CTPATCTUIO IJI1 JOCTUKCHU S MOCTaBJIICHHOHU e

PYKOBOJICTBA KOMaH/THOM
paboroii

3HAHUs1, METOJIbI
OpraHu3aluu u

PYKOBOACTBA KOM&HI[HOIZ

paboTtoit

LEeIn

[Tnanupyembie |[l1aHMpyeMble pe3yJabTaThl 00yYeHHs 10 JUCIUTLINHE

pe3yIbTaThI

o0ydeHus 10

porpamMmme
YK-3.1: 3nars: YK-3.2: YmeTs: YK-3.3: Bnagers (MMeTh

HAaBBIKH):
OCHOBBI OPTaHHU3aIlMi U |OpPraHU30BHIBATH U METOaMHU OpPTaHU3aI|H U
PYKOBOJICTBA KOMaH/IOH, |pyKOBOJIUTH pabOTOi PYKOBOJICTBa KOMaH 1011,
KOMaH/HbIC CTPATEIMH,  |KOMaHJbl, BbIpa0aThiBas  |METOJaMH, BEIPAOOTKU
npaBuiIa MOCTAaHOBKH KOMaHJIHYIO CTPAaTeTUI0  |KOMaHIHOW CTpATEeTHH IS
nenei. JUISL IOCTYOKEHHS JOCTHIKEHHSI TOCTABJICHHOM
MIOCTABJICHHOW TIeJTN EJN
[ToporoBarit OCHOBBI OPTaHHU3AIMH U |[IPUMCHSTh TCOPETUUECKUE |[METOIaMH OpraHU3aIluy 1

PYKOBOACTBA KOMaHIOM JIJIst
IOCTHIKEHUS ITIOCTABJIEHHON

CrannaptHblii (B
JOTNIOJTHEHHE K
IIOPOTOBOMY)

OCHOBBI OpPTraHU3aLNU U
PYKOBOJICTBa KOMaH01
METO/Ia yIIPaBJICHHUS
KOMaHTHOU

IMPUMCHATH 3JICMCHTLIL

OpraHu3aln 1

PYKOBOJICTBAa KOMaHI0M1

METO/Ia yIpaBJie
KOMAaHJHOU

HUA

LEeIn

IIpHUeMaMU OpraHU3aluu U
PYKOBOJICTBa KOMaH 10i1;
METOJIaMH, BBIpaOOTKHU
KOMaHIHOW CTpaTeruu Jyis
JOCTUKEHUSI IOCTaBICHHOMN

[ToBbIIeHHBIH (B
JIONIOJTHEHHE K
MIOPOTOBOMY,
CTaHJapTHOMY)

TEXHOJIOTMH CO3JaHUs
KOMaH/Ibl JJIs1 IPOEKTHOM
JeSITEIbHOCTH, TTpaBuiIa
IIOCTAaHOBKH U JOCTHKEHUS
CTPATETHYECKUX LIeTIen

MNPUMCHATH 3JICMCHTBI U
TCXHOJIOI'MH CO3JaHUsA
KOMaHbI JJIs HpOGKTHOI\/JI
ACATCIIbHOCTH, IIpaBUJIa
IIOCTAaHOBKHU N JOCTUKCHU S

CTPATCTUYCCKUX

neneun

METOJIaMU U
MHCTPYMEHTapueM
OpraHM3aliy U PyKOBOJCTBA
KOMaHJI0i; METOJIaMH,
BbIPaOOTKH KOMaHIHOM
CTPaTEruy JUIsl JOCTUKEHUS
ITOCTaBJIEHHOM 1EJIN

6.3. HacnopT OLCHOYHBIX MaTCPpHAJIOB

Ne HaumeHoBaHue TeMbl Koutpoanpyemsbie Buja xouTpoJisi/ucnosb3yemble
n/m | (pa3nesia) IMCHUIITHHBI IVIAaHUPYeMbIe OLICHOYHbIE CPEACTBA
pe3yabTaThl 00yUueHus B
COOTHOIIIEHUM C
pesyJbTaTamu Texymmi IIpoMexxyTOYHBIH
00y4eHus mo
nporpamMmme
1. TeopeTiucckue u VK-1.1, YK-1.2, YK- 1.3,[Onenka gokmaanos,
METOJI0JIOTUIECKUE OCHOBBI YK-2.1, VK-2.2, VK-2.3, |lIpaxmirieckue DK3aMeH
VK-3.1, VK- 3.2, VK-3.3 |3agaun,
MEHEKMEHTA
TectupoBanue
2. VK-1.1, YK-1.2, YK- 1.3,|O1enka 10K1a10B,
[TpakTuka meHemkmenTa B |[YK-2.1, YK-2.2, VK-2.3, |[IpakTudeckue SK3aMeH
Pa3BUTHHU OpraHU3alUU VK-3.1, VK- 3.2, VK-3.3 |3agauu,
TectupoBanue

6.4.01eHO0YHbIC MAaTEPHAJBI IS TEKYLIEr0o KOHTPOJIs

https://Ims2.sseu.ru/course/index.php?categoryid=1912

IlpumepHasi TeMaTHKa J10KJIAI0B

| Pa3znes nucuunInHbI |TeMbI




Teopetnueckue u
METOJI0JIOTUYECKHE
OCHOBBI MCHEI)KMCHTAa

=

OcCHOBHBIE TPUYUHBI HEPAIIIOHAIBHO MMOTPAYCHHOTO BPEMEHH.
enenonaranue Kak MpoIecc CO3HATENBHOI'O OCYIIECTBICHUS CBOUX
JEHCTBHIA: PUHITHIIEI, TEXHOJIOTHS, OCHOBHBIE TIPABUIIA.

N

[IpakTHueckue acreKTsl B
MEHEJKMEHTE

3. Camo-MEHEeI)XMEHT — YMEHHUE YIPaBIISATh COOOM.

4. TexHoyOrHs IUIAHUPOBAHUS 110 METOY «AJbIbDy, «[laperoy», DitzeHxayaIpa.
5. Cucrema yrmpasieHus BpeMeHeM b. @pankiuHa.

6. Ilpsmoe mIaHUpOBaHHE C MOMOIIBIO [IU(PPOBBIX TEXHOIOIHH.

7. TexHonorus miaHupoBanus o Metoay «[lomumopay.

8. Kak cripaBnsiThes CO CIOXKHBIMH 337]a9aMU: «CIIOHBD) U «JISTYIIKNY.
9. PanmoHanbpHOE MOJICIMPOBaHKE PadOYero MPOCTPAHCTBA.

10. HckyccTBO aenierupoBaHus OJTHOMOYHNH.

11. CereBas u BUpPTyaJIbHAsI OPraHU3aIMOHHBIC CTPYKTYPBIL.

12. Teopus motusanuu J[. MakKnenanna

13. Teopus motuBanmu ERG K. Ansnepdepa

14. Teopus cripaBeymBocTr k. Amamca

15. Jlokyc KOHTpOJIS KaKk MOTHBAIIMOHHEIH KomMmoHeHT ([. Pottep)
16. Mognens B. Bpyma, ®. Merrona u A. Jlxaro

17. B3auMOCBsI3b JOSIBHOCTH, BOBIICUCHHOCTH M MOTHUBAIIMHU TTEpCOHATIA.
18. DddexTrBHAS cCEICTEeMa MOTHBAIIVH.

19. ®unocodus Kaiinzen.

20. Konuenuusa Kanoan.

21. Komanansie ponu o M. benbuny.

22. Ctparernu noBeIcHHUS B KOH(IIUKTE.

23. Konrienuus Xxapu3MaTHIECKOTO JTHAESPCTBA

24. XKenckoe nuIepCcTBO

25. Unes "pacnpeneneHHoro" win "pa3aenseMoro” TuaepcTBa

26. Mogenb cutyaroHHOTO JHaepcTBa @. dumepa.

27. KoHuenuus BUPTyaTbHOTO JTHIEPCTRA.

28. Drtuka O6u3Heca.

29. Menemxep XXI| Beka: 3HaHWs, yMEHHUS, HABBIKH.

30. OcHoBel SWOT-ananusa.

Bonpoce! 1Jisi yCTHOTO/IHCHbMEHHOT0 0NpPoca

Pasznen nucuMnjanHbI

Bonpocsl

Teopernueckue u
METOJI0JIOTUYECKHE
OCHOBBI MEHEIKMEHTA

1.
2.

12.
13.
14.
15.
16.
17.
18.

IToHsATHE MEHEKMEHTA, €T0 POJIb B HAYKE U ITPOU3BOJICTBE.
OBosronus ynpasieHueckoil Mpiciu. [1lkona Hay4HOTO yrpaBieHus,
KJIACCHYECKas LIKOJIA.

DBoo1us ynpapieHyeckor Meiciu. [lIkoma yenoBeueckux OTHOIICHHH,
MaTeMaTH4yecKas IIKOJIa.

OCHOBHBIE MOJIETTN MEHEKMEHTA.

IIpoueccHbll MOAXO K YIIPABICHHUIO.

CHUCTEMHBIN ITOAXOI.

CuTyallMOHHBIN TOAXON.

Cucrema GpyHKIUI yIpaBlIeHUS.

Buemnss cpeia opraHusanu.

. BHyTpeHHs4 cpesia opranu3alyi.
. IloHsiTHE OpraHNU3alMOHHBIX CTPYKTYp, TPeOOBaHUS K OPraHU3AI[IOHHBIM

CTPYKTypaM, OCHOBHBIE THIIBI.
Oco6eHHOCTH TMHEIHOI OpraHu3alluOHHON CTPYKTYPBHI.
OcoOenHocTH (QyHKIMOHABHOM OpraHU3alluOHHON CTPYKTYPHI.
OCO0OEHHOCTH MAaTPUYHON OPTaHU3AIMOHHON CTPYKTYPHI.
Oco0eHHOCTH TUBU3NOHAIBHOW OPTraHU3aIlMOHHON CTPYKTYPHI.
[Tudposuszanus ynpasieHnus, nudposas TpaHCPopMaIus.
[TudpoBu3zanyst 5KOHOMHUUECKUX MPOLIECCOB.

CKBO3HBIE TEXHOJIOTMH B MEHEPKMEHTE




[IpakTrka MEHEIKMEHTA
B pa3BUTHHU OpraHU3alUU

19.
20.

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.
35.

[TonsTre ynpaBieHYECKUX pelieHui, TpeOoBaHus, Kiaccuduxarus.
OcHOBHbIE BU/Ibl KOMMYHHUKALIUNA B Oprann3anuu. KoMMyHUKaIIMOHHBIN
IIPOLIECC: OCHOBHBIE 3JIEMEHTHI, CTA/IUH.
Opranuzanus Kak QyHKIHS MEHEDKMEHTA.
OyHKIMSA MEHEJKMEHTA - TUIAHUPOBAaHHUE.
MotuBanus 1 noTpe6HOCTH. MOTHBAIIMOHHBIH MpoIece.
KonTponb kak GyHKIUS MEHE)KMEHTA.
KoopauHarnwst kak GyHKIUS MEHEDKMEHTA.
VYnpasienue KOHQIUKTAMU U CTPECCAMHU.
Ynpasnenne nHHOBaUUSAMU. JKU3HEHHBIN [IUKIJI MHHOBALUH.
VYnpasnenue npoektamu. CTaguu IPOEKTHOTO LIUKJIA.
[ToHsITHE M AEMEHTBI OPraHU3ALMOHHON KYJIbTYPBL.
Onenka 3¢ (eKTUBHOCTH CUCTEMBI YIIPABICHUS.
VYipasieHre epcoHalIoM.
Binacte 1 naptHepcTBo. ['pynmoBas q1uHaMuKka U pa3pelieHue
KOH(JIUKTOB.
Oprasnn3aluOHHO-PACIOPSIAUTENIbHBIE METO bl YIIPABICHUS
XapaKTEPUCTUKA, PA3HOBUIHOCTH.

DKOHOMHYECKHE METO/IbI YIIPABIECHUS: XapaKTePUCTUKA U OCOOCHHOCTH.
ConuanbHO-TICUXO0JIOTHYECKUE METObI YIIPABICHUS U UX 3HAUYECHUE JJIs
Pa3BUTHUS aKTUBHOCTH IIEPCOHAJIA U KOJUIEKTHBA B LIEJIOM.

3ajganus JJisi TECTUPOBAHUSI 10 JTUCHUILIMHE JIsl OlleHKH COPMHPOBAHHOCTH KoMmIeTeHmuii (Min
20, max 50 + cebriky Ha IUOC ¢ TecTamMu)

1. 3akon

- CaMOCOXpaHCHUA
- OHTOI'CHE3a
- CHHCpIruun

TJIACUT, YTO ISl OPTaHU3AIMH CYIIECTBYET TaKOH HAOOp 3JIEMEHTOB, IIPH KOTOPOM €€
MOTEHIIMAN Bcerga OyaeT Jubo CYIIECTBEHHO OOJIbIle MPOCTOM CYMMBbI HOTEHIIMAJIOB BXOJSIIMX B HEE
3JIEMEHTOB, JIM0O0 CYIIECTBEHHO MEHBbIIIE.

- CIMHCTBA aHAJIM3a U CHHTEC3a

2. Cormacuo TCOPHHU U IPAKTUKU MEHEPKMCHTA K TUIIaM BePGaHLHOP'I KOMMYHUKAIIUN HE OTHOCUTCA:

- INCBMO

- KeCT

- YTEHUE

- pasroBop

3. C Touku 3peHus MPAKTUKU MeHeDKMeHTa B MaTpuuHoilt OCY Hapymaercsi ynpaBieHYeCKUi TPHHIHUIT

- KOPIIOPATUBHOIO JyXa
- IACLHTIJIMHBI

- IOJYUHCHUS YaCTHBIX NHBECTOPOB O6H_II/IM

- €MHOHAYAITHS

4. CornacHo TCOPUHN U NTPAKTUKU MCHC’KMCHTA CHUKCHHNC 3(1)(1)6KTI/IBHOCTI/I KOMMYHI/IKaL[I/Iﬁ B OpraHu3anuu

SABIACTCACICACTBUEM:

- OTCYTCTBHSI KOMMYHHMKALIMOHHBIX OapbepoB
- HaJIM4YUsl KOMMYHHKAIIMOHHBIX OapbepoB

- OTCYTCTBHSI OOpPaTHOH CBSI3H
- HapyUIEHHsI HOPMBI YIIPABIIEMOCTH

5. Tlporecc nepenadun MeHeKEpaMH IOTHOMOYHH ¥ YaCTH OTBETCTBEHHOCTH COTPYAHUKAM, 3aHUMAIOIIIM
MTO3UIIH HAHIKECTOAIINX YPOBHAX UEPAPXUHU — ITO ....

6. HOCJ’ICI{OB&TCJ’IBHOCTE HeﬁCTBHﬁ, 13 KOTOPBIX CKJIAAbIBACTCSA BO3HCﬁCTBHC ynpaBnﬂ}omeﬁ CHUCTEMBI Ha

YIPaBISEMYIO — 3TO ..




7. Kaxkue n3 HIKETIEPEUUCICHHBIX TEOPUH OTHOCITCS K COEPKATEIbHBIM TCOPUSM MOTUBALIMN?
- reopust KERG» K. Ansaepdepa
- reopus «AByx daktopos» @. ['epudepra

- reopus «Oxunanus» B. Bpyma
- teopust «Mepapxus norpedHocTein» A. Macnoy

8. CTaHI[apTHI)IC u HOBTOpﬂ}OU_II/ICCﬂ MCpOHpI/IHTI/Iﬂ KOJIJICKTHUBA, HpOBO}_II/IMI)Ie B yCTaHOBHCHHOC BpeMH U 110
CIIENUATBHOMY MOBOIY — 3TO

- pUTYyaJIbl

- IEPEMOHHH

- 00psiIBI

- Ipa3IHUKH

9. IlorpeOHOCTH, KOTOpPBIE OrpaHHYEHBI OCOOCHHOCTAMU YeIOBEeKa KaK OMOJIOTMYECKOr0 OpraHu3Ma U
00BEKTUBHOOTIPEICISIOTCS TPEOYEMBIMU JUTS €T0 CYIIeCTBOBAHUS BEIIECTBAMH U DHEpTrHEH

- pusnueckue

- "H(pOPMaIIMOHHBIE

- INYHOCTHBIEC

- 00111eCTBEHHBIE

10. OI_IeHKa OpraHHBaHHOHHOﬁ KYJIbTYpPbl BO3BMO’KHA Ha OCHOBC

- MUCCHH Pa3BUTHUS KOMIIAHUU
- CTpaTeruy pa3BUTHS KOMITAHUHU
- pe3yJIbTaTOB KOMITAHUU

- IIEHHOCTEH KOMITaHUH

11. IToustTie dMIATHS — 3TO
- THUIIMAaTUBHOCTD

- BIUSHHC

- cUMIaTHus

- COIICPECIKNBAHUC

12. K «pa3MbIBaHHIO» OpPTaHU3AIMOHHON KYJIBTYPhI BEJIET:
- HU3Kas 3apaboTHas 1iaTa

- Hea(PEeKTUBHOE pacIpe/ICIICHHE PECYPCOB

- BBICOKAs TCKYUCCTb KaJIpOB

- HEYIOBJIETBOPEHHOCTH TPYIOM

13. O6mHOCTh COTPYAHNUKOB OPraHU3ALMH WIN CTPYKTYPHOTO MOIpa3iesieHHs, padOTAIONINX KaK €IUHOE LIEJI0e,
MIPOSBIISIONINX TPU 3TOM MaKCUMYM OTBETCTBEHHOCTH M MHUITUATUBHOCTH — 37O ...

14. Buytpennee noOy>kaeHue HHIMBUAA K IEHCTBUIO — 3TO ...

15. CronkHOBEHUE MPUHITUITHAIEHO TIPOTHBOIIOIOKHO HATIPABICHHBIX IICJICH, TTO3UITNH, CTPEMIICHUH, MHCHHH,
B3MJISIZIOB JIBYX WJIM HECKOJIBKUX JIFOJIEW UITM UX 3MOLIMOHAJIBHBIN aHTaroHW3M — 370 ...

16. CoracHo TCOPHHU U MPAKTUKU MEHC[PKMCHTA K TUIIaM HeBepGaﬂBHOﬁ KOMMYHHUKAIIUNU OTHOCATCA:
- IN3alH [IOMELICHUS

- YTEHUE UHCTPYKIHI

- TeMOp rosioca

- IBW)KEHUS Tea

17. KynLTypa OpraHus3anuuv, OpUCHTUPOBAHHAA HA PE3YJIbTAT U YCTKOC BBIITOJIHCHUE ITOCTABJICHHBIX 3a/1a4 — 3TO
- PBIHOYHAS KYJIbTYypa

- aIXOKpaTUYecKas KyJIbTypa

- KJIaHOBas KyJbTypa

- uepapxuyeckas KyJbTypa

18. I'eHepanbHas 1eJb YIPABICHHUS OPraHU3alueil B TEOPUH yIIPaBICHUS TPEICTABISET COO0H



- KOMIUIEKC 3a/1a4, PEaJI3yEMBIX B IIPOLIECCE YIIPABICHUS

- IPOTHOCTHYECKOE MPECTABICHHUE O OyayIIeM

- uieaIbHBINA 00pa3 jKeJaeMoro, BO3MOKHOTO M HEOOXOIMMOTO COCTOSIHUS YIPABIISIEMON CUCTEMBI
- mpobGiiema, Tpedyolas pa3pereH s

19. K ¢akropam, oka3bIBaOIMM BIHsIHUE Ha 3 PEKTHBHOCTH paboThl (HOpMATLHON TPYyMITBI OTHOCSATCSL:

- pa3Mep rpynibl

- cpena (pyHKIMOHUPOBAHUS
- JINYHBIE XapAKTEPUCTUKH YJIEHOB I'PYyIIIbI
- atMoc(epa B KOJUIEKTHBE

20. CornacHO T€OpHH MEHEKMEHTA BCE, YTO YCIIOBEK CUMTACT LIEHHBIM /I Ce0s1, OIPEaCIIIeTCA TEPMUHOM

- ICJIb

- MOTHUBaLuAd

- MUCCHA

- BO3HArpaxx cHuec

IpakTuueckue 3axauu (Min 20, max 50 + cebuiky Ha DUOC ¢ JIEKTPOHHBIM H3aAHHEM, €CJIH

HMeeTcsi)

Paspen pucnuniunel  |3agauu
[IpakTrka MeHeKMEHTA 1. TIlpoectn PEST-anamu3 mnpeanpusitus (IpeAnpusTHS BBHIOHpAETCs
B Pa3BUTUU OPraHU3ALMH |CAMOCTOSTEIBHO WIH o BapUaHTY) Onpenenurs, KaKHe

MaKpOIKOHOMHUYECKHE (AKTOPHl BIMAIOT Ha JCSATEIbHOCTh OpraHH3allWy,
Kakue 13 (hakTOpOB SABJISIFOTCS CYIIECTBEHHBIMH B HACTOSAIIEE BpEMs, a KaKUe B
OyaymieM; Kakue U3 HUX BIUSIOT Ha JESTEIbHOCTh (PUPMBI TIOJIOKHUTEIBHO, a
Kakue — OTpHULATENbHO, NPEAJOKUTE IyTH PpEHIeHUus JUIl CHUXKEHUSA
HETaTHUBHBIX MOCIIEICTBIH BIUSHUS (PaKTOPOB

2. IlpoBectn aHanmu3 BHYTPEHHEHl cpeabl OpraHu3alMM, ONpPEIEeTUTbH
ciabplie u cuitbHbIe cTOpoHBI. SNW-ananms.

3. CdopmupoBars matpuiy SWOT-ananu3 (opraHusanus BbIOHpaeTCs
CaMOCTOSTENILHO WITH 110 BapUAHTY)

4. Tlposectn SWOT-ananu3 opranmsainuu (opraHusaius BbIOHpaeTcs
CaMOCTOSTENIFHO HJIH [0 BAPUAHTY), U TI0 pe3yJIbTaTaM BBITIOJIHEHHOW PaboThI
chopMyaMpoBaTh 1eNN (HaNpaBlIeHUs) pa3BUTHs opraHu3anuu (10 5-6 uenei
(HampaBieHMit))

5. IlomoOpatp mnpumepbl KOMHaHUH C JHMHEHHO-(YHKIMOHAJIHHOH,
MAaTpUYHOW, JUBHU3WOHAJIBHOW, CETEBOM OPraHU3alMOHHOM CTPYKTYpOu
yIpaBJIeHUs

6. IloAroToBHTH C HCMOIB30BAHNEM YUEOHO-METOAMYECKOMN JINTEPATYPHI,
nepuoauku U HMHTepHET-pecypcoB MaTepual O HOBBIX M MEPCIEKTHBHBIX
OpraHU3aIMOHHBIX CTPYKTypax

7. B mpenioxeHHOW OpraHU3allMOHHONW CXeMe CTPYKTYphl YIpaBlICHHS
NPEINPUATHEM JOYIIEHB! OmMOKH. HaliinTe MX U MPeUIoKUTE CBOIO CXEMY

OpraHU3alMOHHOMN CTPYKTYPbI yIpaBJICHUs peAnpUsITHEM

FeHepancHbIn H TNaBHbIA ‘
AWPEKTOP Byxrantep

‘ 3am.AMPEKTOPa No 3am.aupekTopa
3am.aupexTopa no 3am.aupekTopa no MHIKEHEPHO- no Kaapam
NPOM3BOACTBY

PuHaHCaM TexHOnOrMIECKuM

‘ KoHecynsTaHT

BONPOCaM

[IExn OCHOBHOTD FopETT—"—
npowssoacTea Otnen rnasHoro Orpen kappos
IHepreTuia
Texn
BCNOMOraTeNbHOT Otaen rnasHoro '_
Orpenc ’_ }— Byxrantepua

TexHONOTHIECKNH Oraen AucneTiepckui
MEpKETUHTE W (—{ |[Oraen P
otgen [ Lorgen
= TEXHMYECHKOTO

cBuita
" TexHU4eckHi
3aexo3 Mnanoseii oTaen
naopatopun

8. CdopmupoBaTs KOMaHAY ISl peau3allii TPOeKTa HHPOPMAaTH3AIIH

0 nponseoacTea

i

MpoexTHo-
KOHCTPYKTOPCKHE
— otpen




nporecca JesITeIbHOCTH OTJeNa MapKeTUHra. OnpenenuTb pojau y4acTHUKOB
npoekTa (5 gen).

9. TlomoOparp mnpumepsl KOMIIAHUM MaTPUYHOM, OpraHU3alMOHHOM
CTPYKTYpO# yIpaBiieHUs, ONPECTUTh €€ dP(HEKTUBHOCTD.

10. CchopmupoBaTh KOMaHIy OLEHKH JEATEIBHOCTH CylepMapKera.
Onpenenuts pojiu YYaCTHUKOB IpoekTa (7 yen).

11. Paspaboratb IIpUMEPBI KOMITAaHUH c JUBHU3UOHAIBHOU,
OpPraHU3aIMOHHON CTPYKTYPOU yIpaBICHUS.

12. TlomoOparh mpUMEpbl KOMIAHUH C CETEBOM OpraHU3alMOHHOU
CTPYKTYPOU yIpPaBIECHUS.

13. Keiic-3amanue. PaccMoTpeB mpencTaBieHHYIO — cuUTyanuoo (10
BapHUaHTaM) IPEAJIOKUTh BAPHAHT pa3perieHusi KOHPIUKTHOW CUTYaIH

14, BriOpate B cpenctBax MaccoBoil uHpopmanuu (cetu HMHTEpHET)
IT-koMnanuto, U3y4UTh OPraHU3ALUOHHYIO CTPYKTYpy MHPEIJIOKUTH
BapHaHTHI €€ MOJICPHU3ALIUN

15. IlpoBectn ananu3 BHewmwHed cpeasl |T-kommanum (BeIOMpaercs
CaMOCTOSITENILHO)

16. IlpoBectn ananmu3 BHyTpeHHeH cpeabl |T-kommanuum (BbIOMpaeTcs
CaMOCTOSITENILHO)

17. Keiic-3amanue. PaccmoTpeB mpeicTaBieHHYH — cuTyaruio (1o
BapHaHTaM) IPEJI0KUTh BAPUAHT COBEPILICHCTBOBAHUS KOMaHIHOM pabOThI

18. Ilo mpaBuiaM W300paKEHUS CXEM OPraHU3alHOHHBIX CTPYKTYp
yOopaBlieHus: pa3paboTaTb CXeMy OJHOTO M3 BapHaHTOB CTPYKTYPHI
YIOpaBJIEHUs] OpraHU3alueii, KOTopas UMEET CIEAYIOINE XapaKTEePUCTUKU: *
OpraHM3aIys BBIYCKAaeT TPU BHJA OBITOBOW TEXHHKH — IOCYIOMOCYHYIO
MaIINHY, MICOPYOKY Y OBOLITHON KOMOAIH; * Ka)kJasi IPOJYKIHs BbITYCKAaeTCs
B OTJICJILHOM LI€X€; 00bEM BBINyCKa MPOAYKLIUHU MO 3 THIC. IIT. B TOA KaXI0TO
BUJA; * B OpraHM3allMd HUMEIOTCS CTPYKTYpPHBIE MOJpPA3AEICHUS: OTAEI
MapKeTMHIra M CcObITa, OTAEN KaJpoB, OTIEN TIJIABHOTO KOHCTPYKTOpA,
Oyxranrepus, INIAaHOBO-A)KOHOMUYECKUHN U FOPUIUUYECKHUI OTAEI.

19. Ha ocnoBe Bapumanta SWOT-aHanu3a opraHuzanuu pa3padboTarb
BapUaHTHI (He MEHee 4) yIpaBICHYECKUX PEIICHUs ISl YBETUUCHUS TPUOBLITN

20. Ha ocnoBe Bapuanta SWOT-ananuza opraHuzanuu pa3paboTaTh
BapuaHTHI (He MeHee 4) yNpaBIICHUYECKUX PEIICHUs KaJApOBOW ONTUMHU3AINU
(yBesM4eHue, COKpalieHue, NepecTaHOBKH U T.11.)

6.5. OueHo4YHbIe MaTepUaJIbI VIS IPOMEKYTOYHOIM aTTecTaluu

DoHJ BONPOCOB UIs1 NPOBEJCHHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IKk3ameHa

Paszpesn qucnuniaunsl  (Bonpocsl
Teopetnueckue u 1. IToHsATHE MEHEIKMEHTA, €r0 POJIb B HAYKE U IPOU3BOJICTBE.
METOI0JIOTHYECKHUE 2. OBoJronus ynpasieHueckor MbIcid. [IIkona HaygHOTrO yripaBieHus,
OCHOBBI MEHEP)KMEHTA KJIACCHYECKasl IIKOJIA.
3. OBouronus ynpasieHdeckoi Mmpicid. [1Ikosa yenoBeyecknx

OTHOIIEHUH, MaTEMAaTUYECKas IIKOJIA.

[ToHsiTHE U AIEMEHTHI OPraHU3alMOHHON KYJIbTYPHI.

OCHOBHBIE MOJEJIN MEHEPKMEHTA.

[TponieccHbIi MOAXOM K YIPABICHUIO.

CucTeMHBIN OAXON.

CuTyauMOHHBIN MOJIXO/I.

Cucrtema GyHKIMNA yripaBIeHHs.

0. Buemnss cpena opranuzanyu. AHaau3 BHEITHENW CPeibl OpraHUu3allui.

11.  BuyTtpenHss cpeaa opraHu3anuu. AHaIU3 BHYTPEHHEH Cpefbl
OpraHH3alMH.

12.  3aKkOHOMEPHOCTH YIpaBJICHHsI OpraHu3auusIMu. JKU3HEHHbBIN UK

SBoOo~No O R




13.
14.
15.

16.
17.
18.
19.
20.
21.
22.

OpraHu3aluu.
Mopenb KU3HEHHOTO IUKJIa opranusanuu Jlappu ['pelinepa
Mopenb )KU3HEHHOTO 1uKJIa opranuzanuu M. Anuzeca
[ToHsiTHE OpraHNU3alMOHHBIX CTPYKTYP, TPEOOBaHUSI K
OpPraHMU3aLMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIBI.
Oco0eHHOCTH TUHEHHON OPraHU3allMOHHON CTPYKTYPBHI.
Ocobennocty (pyHKIMOHATBHON OpPraHU3alMOHHON CTPYKTYPHI.
Oco0eHHOCTH MaTPUYHON OPraHU3AIMOHHON CTPYKTYPBHI.
Oco0eHHOCTH AUBU3NOHATILHOM OPraHNU3allMOHHON CTPYKTYPBHI.
Hudposuzanus ynpasienus, iudposas TpaHchopmanusi.
Hudposuszamusi 53KOHOMUUECKHX ITPOIECCOB.

CKBO3HBIE TEXHOJIOTMH B MEHEI)KMEHTE

[IpakTuka MmeHempkMeHTa (23.
B Pa3BUTUHU OpraHu3aiuu |24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.
35.
36.
37.
38.

39.
40.
41.

42.
43.

44,

Opranu3anus Kak QyHKIHS MEHEKMEHTA.

SWOT-ananu3 opranu3aiuu.

@DyHKIUSA MEHEIKMEHTA — IUTAHUPOBAHUE.

buznec-mnanuposanue. CTpykTypa Ou3Hec-IIaHa.

@DyHKIUSA MEHEIKMEHTA — OpraHu3alus

MortuBauus ¥ noTpeOHOCTH. MOTHBAIIMOHHBIN ITpOLIECC.

Teopun MoTUBaLMH.

KonTpons kak ¢pyHKINS MEHEIKMEHTA.

Koopaunanus B MEHEKMEHTE.

[lonsiTHE ynpaBiieHYeCKUX pelleHul, TpeOOBaHus, KiIacCupUKaus.
OcHOBHbIE BU/Ibl KOMMYHUKAIUI B OpraHu3aLuy.
KoMMyHHKaIIMOHHBIN IIPOLECC: OCHOBHBIE AJIEMEHTBI, CTAIUH.
VYnpasieHne KOHQIUKTaMU U CTPECCaMH.

Omnenka 3¢ (eKTUBHOCTH CUCTEMBI YIIPABJICHUSI.

VYnpaBiieHue NEpCOHAIOM.

I'pynnosas nuHamuka. Buasl rpynn u ux 0COOEHHOCTH.

Biacte u mapTHepcTBO. [ pynnoBas fuHamMuKa U pa3pelieHne
KOH(DJIUKTOB.

Komannoo6pa3oBaHue B cucTeMe yrnpaBiIeHusl.
Komannoo6pazoBanue 1 poJieBble MO3ULINH.

HedopmanbsHble rpynnbl ¥ IPUUUHBI UX BOSHUKHOBEHUS. YIIpaBIeHHUE
He(hopMaIbHON Ipynnon

[IpenmyniecTBa U HEJOCTATKH pabOTHI B KOMaH/AaX
DKOHOMHYECKHE METO/Ibl YIIPABJICHUS: XapaKTEPUCTUKA U
OCOOEHHOCTH.

ConuanbHO-TICUXO0JIOTHYECKUE METO/bI YIIPABJICHUS U UX 3HAUEHUE
JUIS pa3BUTHS AKTUBHOCTH NEPCOHAjA U KOJUIEKTHBA B LIETIOM.

6.6. Ikaapl 1 KPUTEPHH OLEHUBAHUSA 1O (POPMAM TEKYIIEro KOHTPOJISI U IPOMEKYTOUYHOI

arrecTaluu
HIkajna u KpUTEpPUN OLleHUBAHUS
Ouenka Kpurtepun oueHnBanus 1J1s MepONpUATHIA KOHTPOJIS ¢ IPUMEHEHUEM

4-X 0aJJILHOM CHCTEMBbI

COTAIHOY [Mosemmennsrit YK-1.1, YK-1.2, YK-1.3, YK-2.1, YK-2.2, YK-2.3, VK- 3.1,
YK-3.2, VK-3.3
Cranpaptaeiii YK-1.1, VK-1.2, YK-1.3, VK-2.1, YK-2.2, YK-2.3, VK- 3.1,

«X0polI0»

VK-3.2, YK-3.3

«YAOBJICTBOPUTECIBHO»

[Toporoserii YK-1.1, YK-1.2, YK-1.3, YK-2.1, YK-2.2, VK-2.3, VK- 3.1,
VK-3.2, YK-3.3

«HEYAOBJECTBOPUTECJIbHO»

PesynbraThl 00y4yeHus: He chOPMHPOBAHBI HA TOPOTOBOM YPOBHE




