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Pa3padoruukmu:

Kannunar sxonomuueckux Hayk Uynaesa A. A.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mo nampamnenuto moaroroBku 38.03.05 busnec-undopmarrka, yTBEP)KIESHHOTO IPUKA30M
Munob6puaaykn ot 29.07.2020 Ne 838, ¢ yderoM TpymoBbIX (yHKOHH mpodhecCHOHATBHBIX

CTaH/IapTOB:

Poccun ot 13.07.2023 Ne 586H.

CornacoBanue U yTBepkKaACHHUE

"Cnenuanuct mo WHGOPMAIMOHHBIM cHUCTeMaM'', YTBEPXKACH IMpuKazoM MUHTpya

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATMYWN)
opras
1 Nuctutyt 3aBeyIOIIHi Tpomuna E. TI. Paccmotpeno |27.05.2026, Ne 7
MEHEKMEHTA kadenpoii,
PYKOBOAUTEH
noapa3eseHus,
peanu3yomero
OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

[lenp ocBoeHUS AWCHMILIUHBI - CHOPMUPOBATH CHCTEMHOE TOHUMAHUE WM TMPAKTUYCCKUE
HAaBBIKK B  OOJNACTM  TEXHOJOTMYECKOTO  MPeNNpPHHUMATENBCTBA, TpoIecca  CO3MaHWs,
KOMMEPIUAIA3AINA W MACIITAOMPOBAHMSI WHHOBAIMOHHBIX MPOIYKTOB M YCIYT, OCHOBAHHBIX Ha
pesyibpraTax HayYHO-TEXHUYECKOW, WHXKEHEPHON WM IU(PPOBOM NEATETbHOCTH, C aKIICHTOM Ha
MpeBpalieHNe 3HAHUKW W TEXHOJOTHA B pEalbHYI0 PBIHOYHYIO IIEHHOCTh, BOCTPEOOBAaHHYIO
O0IIeCTBOM, W Ha TIOCTPOCHHE YCTOWYMBBIX OHW3HEC-MOJENed B  YCIOBUSAX BBICOKOM
HeonpeAeNnEHHOCTH U OBICTPOTrO TEXHOJIOTHYECKOTO PA3BUTHSL.

3agayu N3y4eHUs TUCIUIUIAHBIL:

- ChopmupoBaTh yMEHUSI IPUMEHATH METOIbI BBISBICHUS U OObEKTUBHOMN OIICHKHU MEPCIEKTUBHBIX
TEXHOJIOTMYECKUX TPEHJOB, CUCTEMHOIO aHaJl3a PHIHOYHBIX HUII M MOTPEOUTENHCKUX Mpobiem,
pelIaeMbIX ¢ TOMOIIBIO TEXHOIOTHM, U1 0TOOpa Hanbosee KU3HECTIOCOOHBIX UAEH Ui CTapTarna;

- CdopmupoBaTh yMEHHS MPOEKTUPOBATH MHUHHMMAJIBHO >KM3HECIIOCOOHBIH TEXHOIOTUYECKHMA
nponykt (MVP), pa3pabarsiBarh ruOkue OM3HEC-MOIETU U TOPOXKHBIE KapThl C YUETOM crieuu(uKu
WHHOBAIIMOHHOTO IMKJA (OT MPOTOTHIIA 10 CEpUIHOTO 00pa3ia), a Takxke 3(h(HEeKTUBHO yNpPaBIsATh
pecypcaMu Ha BCex dTarax pa3padoTKu;

- CdopmupoBaTe yMEHHSI OpPraHM30BBIBaTH KpOCC-(YHKIMOHAJIBHYIO KOMaHAY, YINpPaBIsATh
TEXHOJIOTHUECKUMHU TPOEKTaMU C UCIIOJIIb30BAaHUEM HHCTPYMEHTOB OEpEeXIIMBOrO CTraprarna,
IIPUBJIEKAaTh MHBECTUIMM (BKJIIOYasl MOATOTOBKY IIPE3EHTALMil [UIsi MHBECTOPOB) M BBICTpauBaTh
CTpaTerHi0 MAacCHITA0OMpPOBAaHUS Il OOECHEYEeHUs JOJNTOCPOYHOM  KOHKYPEHTOCIIOCOOHOCTH
TEXHOJIOTHYECKOTO IIPEAIIPUATHUA. .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-2 Cnocoben ompenemnsaTh KPyr 3ajad B paMKax IMOCTABJICHHOW IIEIM U BHIOMPATh ONTHMAJIbHBIC
CHOCOOBI MX pEUIeHMs, UCXONs W3 JEHUCTBYIOIIMX TMPAaBOBBIX HOPM, HMEIOIIMXCS PECYpCOB U
OTpaHUYCHUHN

VYK-2.1 Onpenenser kpyr 3a7ad B paMKax MOCTABJICHHBIX LIEJIEH
3namo:
YK-2.1/3u11 [Togxoas! kK ONpEaeICHUIO 3a/1a4 B paMKaX MMOCTABICHHBIX IeIei
Ymemu:
VYK-2.1/¥Ym1 Ompenensats Kpyr 3a7a4 B paMKax IMOCTaBICHHBIX IeNei
Braoemy:
VYK-2.1/HB1 Onpenenenus Kkpyra 3a7a4 B paMKax IMOCTaBICHHBIX IeJIeH

VK-2.2 BriOupaer onTuMajgbHbIE CHOCOOBI PEIICHHS 3a7ad, HCXOAsS W3 JCHCTBYIOIIMX
MPaBOBBIX HOPM, UMEIOIITUXCS PECYPCOB U OTPAaHUYEHUH

3name:

VK-2.2/311 OnrtumanbHble CcHocoObI peIIeHUs 3aaad, HCXOAsS W3 JICHCTBYIOIIMX
MPaBOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPAaHUYCHUHN

Ymems:

YK-2.2/¥Ym1l BeiOuparh onTtuMangbHBIE CIOCOOBI peIIeHUs 3aJa4, WCXOAS U3
JNEHCTBYIONINX MTPABOBBIX HOPM, UMEIOIIMXCSI PECYPCOB M OTPAaHUYCHUN
Braoemy:

VK-2.2/HBl Bpibopa onTUMadbHBIX CIIOCOOOB pENHICHHWS 3a7ad, WCXOAs U3
JEHCTBYIONTUX MTPABOBBIX HOPM, UMEIOIIMXCSI PECYPCOB M OTpaHUYCHUN

3. Mecro aucuumimHbl B cTpykrype OII
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JucuunnuHa (Monynb) «TexHoJorudeckoe NpeArnpuHUMATEIbCTBO» OTHOCUTCS K 00s3aTelbHOM
4acTH 00pa30BaTeIbHON MTPOrpaMMBbI B B3ydaeTcs B cemectpe(ax): 3, 4.

B nmpomecce wu3ydeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUICHHIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHeix @OI'OC BO wu  obOpaszoBarenbHO
MPOTPaMMOii.

KomMmnerenuus HpeIllHeCTBleHll/Ie AUCHHUIIJIMHBI HOC.]'[e}_Ile].lII/le JAUCHUIIJITMHbI

VK-2 - Cnocoben OIMpeACTIATh KPYT 3a4a4 B paMKax IMOCTaBJICHHOH Ociin 1 BLI6I/IpaTI> OINTHUMAIIBHBIE CIIOCOOBI
UX pCHICHUA, UCXOOA U3 HCﬁCTBymmnX IMPAaBOBBIX HOPM, UMCIOIIIUXCA PECYPCOB U OI‘paHI/I‘-IeHI/Iﬁ

YK-2.1 Ompenenser kpyr OCHOBHI TIpaBa, OcHoBBI MeHEeKMEHTa, [TomroToBKa
3a/lad B paMKax MocTaBiIeHHbIX |[IpennpuHnMaTensckoe aemno K MPOLIEAYPE 3aIIUTHI U 3aIIUTa
nenen BBIIYCKHOH KBaTM(PUKAIIMOHHON

paborsl, [IpaBoBOE obecrieucHme
nH(pOpPMAITMOHHON 0€30TTaCHOCTH H
OXpaHa MHTEJUIEKTyalbHBIX MPaB,
[Ipon3BoacTBEHHAs IPAKTHKA:
TEXHOJIOTHYECKas
(TIpOEKTHO-TEXHOJIOTHIECKAs )
MpaKTUKa, YIpaBlIeHUE
YeJI0BEeUeCKUMHU pecypcamu, YdeOHas
MPaKTHKA: 03HAKOMHUTEIbHAS
MpaKTHKa, Y4eOHas MpaKkTHKa:

TEXHOJOTHYECKas
(TIpOEKTHO-TEXHOIOTHIECKast)
MpaKTUKa
YK-2.2 Brioupaet OCHOBHI TIpaBa, OcHoBBI MeHEeMKMEHTAa, [TomroToBKa
OINITUMAJIbHBIE CIIOCOOBI [peanpuarMarenbekoe AeI0 K MIPOIIeype 3allIUThI U 3alUTa
peleHus 3a1a4, UCXO.s 13 BBIITYCKHON KBATN(UKAIIMOHHOM
JEHCTBYIOIIHX MTPABOBBIX paborsl, [IpaBoBoE obecrieucHme
HOPM, UMCIOIIIUXCS PeCYPCOB H nH(pOpPMAITMOHHON 0€30TTaCHOCTH H
OrpaHHYCHHUN OXpaHa UHTEJUICKTYyabHbIX TPaB,
[Ipou3sBoacTBEHHAS MIPAKTUKA:
TEXHOJOTHYECKas

(TIpOEKTHO-TEXHOJIOTHIECKAs )
MpaKkTUKa, YIpaBlIeHUE
YeJI0BEeUECKUMHU pecypcamu, YdeOHas
MpPaKTHKA: 03HAKOMHUTEIbHAS
MpaKTHKa, Y4eOHas MpaKkTHKa:
TEXHOJIOTUYECKas
(TIpOEKTHO-TEXHOJIOTHIECKAs )
MIpakTHKa, DKOHOMETPHKA

4. O6beM aMCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI
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Hetsepriii 7 2 18 18 | 015 | 3585 | 3auer
ceMecTp
Beero 144 | 4 36 | 36 | 03 | 717 36

5. Conepxanue 1MCUUILTAHBI (MOLYJIS)

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH

(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

s
2 S
= &
HauMenoBanue pasjena, TeMbl % %
)
: :
e ® 3
3 g, Z
aa} = @)
Pasznea 1. OT ngen K NpoayKTy 54 18 35,85
Tema 1.1. TexHoJIOrHYECKHUI 17,9 6 11,85
MOHHUTOPHHT U TIOUCK
WHHOBAIIMOHHBIX MK
Tema 1.2. I'myGokuii ananu3 18,05 6 12
PBIHKA U TOTPEOUTETBCKUX
npoOiemM
Tema 1.3. [IpoextupoBanue 18,05 6 12
OousHec-Mozenu u cozganue MVP
Pa3gea 2. Ot 3amycka k 54 18 35,85
MaCIITA0HPOBAHUIO
Tema 2.1. Komanmoo6pa3oBanue u 15,9 4 11,85
yIpaBlieHUE TEXHOJIOTUICCKUMU
MPOCKTaAMH
Tewma 2.2. dunancoBoe 20,05 8 12
MOJIEITUPOBaHHUE U paboTa ¢
HMHBECTOpaMU
Tema 2.3. Crpareruu pocra u 18,05 6 12
3aIUTA UHTEIUIEKTYaJIbHOU
COOCTBEHHOCTH

5.2. KoHTpoOJIbHBIE MEPONIPUATHS 110 JUCHMUILIIIMHE

Bun xonTposns

®dopma koHTPOIIs/O1IEHOYHOE CPECTBO

Texyuuii koHTposnbs | TectupoBaHue
IIpomexyTrounas 3ager
arrecrauus
Bua koHTpOJISI/ HCOJIB3yeMble
Ne
HauMeHoBanme paziena OLICHOYHbIE MATEPHAJIbI
n/n . TpomexyT.
Texymmi
aTTrecTanus
1 |Ot uneu K NpoayKTy TectupoBanue 3auer
2 |Or 3amycka K MacITabupOBaHUIO TectupoBanue 3auer
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6. OueHOYHbIE MATEPHAJIbI TEKYILIIEr0 KOHTPOJIS

1. Om uoeu x npodykmy Tecmuposarue

Ne
n/m

Coneprxanue Borpoca

[IpaBuUBHEIN OTBET (KITIOY OTBETA)

Komneren
s

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUITEHBIA OTBET

Uro u3 nepeuncnenHoro HE sBiseTcs METOgOM T€XHOIOTUYECKOIO MOHUTOPUHTa?
1. IlareHTHBIN aHAIU3

2. ®dopcalT-uccienoBaHus

3. SWOT-ananu3 BHyTpeHHEH cpelibl KOMITaHUH

4. AHanu3 Hay4YHBIX IMyONIUKaIuii B 6a3ax JaHHBIX

OrtBer: 3

YK-2

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Yposens Texnonorudeckoi roroHoctd (TRL) 7 o3Havaet:

1. Unes chopmynupoBana

2. IlpoToTHIl HCIIBITaH B JIAOOPATOPHBIX YCIOBHAX

3. JleMOHCTpalys MPOTOTHIIA B PEATbHBIX YCIOBUSX IKCILTyaTal[1
4. CucreMa MOJHOCTHIO TOTOBA K KOMMEPUECKOMY HCIIOJIb30BAHUIO

OTtBeT: 3

YK-2

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Kakoli HHCTpYMEHT HCIIOAB3y€eTCs Ul BBIABICHUS IEPCIEKTUBHBIX HAIIPABICHUH TEXHOIOTHYECKOIO Pa3BUTHS
Ha JIoNIrocpouHyIo nepcnektusy (10-20 et)?

1. beHumapkuHr

2. ®opcaiit

3. Customer Development

4. Lean Canvas

OTtBeT: 2

YK-2

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUITEHBIA OTBET

Uro Takoe «roy0oi OkeaH» B KOHTEKCTE TEXHOIOTHYECKOTO IPEIIPHHIMATEIbCTBA?
1. PBIHOK ¢ BEICOKOIT KOHKYpEHIIHEH, T1ie BCE UTPOKH OOPIOTCS 3 OO

2. HoBas ppIHOYHAS HUIIA, CBOOOIHAS OT KOHKYPEHTOB

3. Otpacis, peryaupyemas rocy1apcTBOM

4. PoIHOK ¢ HU3KOW TEXHOJOTMUECKOU CIIOKHOCTBIO

OrtBer: 2

YK-2

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

[MarenTHbId TanAmapT — 3TO:

1. Kapra reorpadu4eckoro pacroyioXeHus MaTeHTHBIX OI0po

2. AHanM3 COBOKYIHOCTH IIATEHTOB B ONpeeNEHHOI 001acTH A71s1 BBIABICHUS TPEHIOB M CBOOOIHBIX HHII
3. CHCcoK MaTeHTOB, IPUHAUICKAINX KOHKPETHOMY H300peTaTemio

4. Ilponienypa perucTpaiyu naTeHra B pa3HbIX CTpaHax

OTtBeT: 2

YK-2

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Mertononorus Customer Development npenmomnaraer:

1. Pa3pabotky npoxykra 6e3 IpeaBapuTeIsHOT0 OOMIEHHs ¢ KIIMSHTaM:

2. IlocTostHHOE B3aMMOJIEHCTBUE C MOTCHIMAIBHBIMHU MOTPEOUTEIISIMHA VIS IIPOBEPKH THUIIOTE3
3. ®OKYCHPOBKY TOIBKO HAa TEXHUYECKUX XapPAKTEPUCTHUKAX MIPOTYKTa

4. IlpoBeneHre OIpOCOB TOIBKO ITOCTE 3aBEPIICHHs pa3paboTKH

OrtBer: 2

YK-2

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

Konuenius Jobs-to-be-Done (JTBD) yrBepikaaet, 4To KIUSHTHI MOKYNAIOT MIPOAYKT JUIS TOTO, 4TOOBI:
1. ITomy4uTh MaKCUMAJIbHYIO BBITOIY T10 IIEHE

2. BrInoiHuTh onpenenéHuyo «paboTy» (3amady) B CBOEH )KU3HU

3. Ilonnepsxarb OpeH, KOTOPBIH UM CUMIIATHYEH

4. CrnenoBath 3a MOJIOif

OTtBeT: 2

YK-2

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

UTo U3 NepedyncIeHHOT0 OTHOCUTCS K KaYeCTBEHHBIM METOaM aHaJi3a IIoTpeduTenei?
1. MaccoBblii OHJIAHH-0IIPOC € 3aKPBITHIMU BOIIPOCAMU

2. I'my6uHHOE NHTEPBBIO

3. AHanu3 GONBIINX JaHHBIX TPaH3AKIHA

4. DxcniepuMeHT ¢ A/B-TectupoBanuemM

OrtBer: 2

YK-2
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[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

YHukansHOe HeHHOCTHOE npemtoxkenue (UVP) —ato:

1. Ilepeuens Bcex pyHKLUI MpoayKTa

2. Onucanue TOro, Kak NPOAYKT pelaeT npodiaeMy KIHEeHTa Jy4lle, YeM KOHKYPEHTHI
3. Ilena npogykTa OTHOCUTEIBHO KOHKYPEHTOB

4. Jlorotum u cioraH KOMIaHUH

OTtBeT: 2

YK-2

10

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Kapra smnarun (Empathy Map) ucrnons3yercst ais:

1. duHAHCOBOTO INTAHUPOBAHHMS CTapTana

2. I'my60K0OTO TIOHUMAaHMSI KITMEHTCKOTO OIIBITA, IMOLMH 1 601
3. ITocTpoenus OpraHu3aOHHON CTPYKTYPHI

4. Pacuéra 10OHUT-2KOHOMUKHI

OrtBer: 2

YK-2

11

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY METOAAMH TEXHOJIOTMYECKOTO MOHUTOPUHTA U UX OMHCaHUSAMH. J{71st
Ka)kZI0TO METOZIa U3 TIEPBOTO CHMCKA BBIOEPUTE COOTBETCTBYIOIIEE OMHCAHNUE U3 BTOPOTO CIHCKA.
1. ®opcaiit

2. IlaTeHTHBIH aHamu3

3. beHumMapKuHr

4. CkaHHpOBaHME TPEHIOB

A. CpaBHeHHE COOCTBEHHBIX ITOKa3aTelell ¢ IyYIuMH IPaKTUKaMHU OTpaciy

b. M3y4eHne naTeHTHOH NOKyMEHTAlUH AJIs BBIIBICHUS CBOOOIHBIX HHIII

B. JlonrocpoyHoe nporHo3upoBaHue pa3BUTHUS TEXHOJIOTHM C yUaCTHEM IKCIIEPTOB

I'. PerynsipHblii MOHUTOPUHT HOBBIX ITyOJIMKALIMMA, CTApPTAIIOB U HHHOBALIUH

OrtBer: 1-B, 2-b, 3-A, 4-T’

YK-2

12

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

‘YcTaHOBUTE COOTBETCTBUE MEXIY YPOBHIMHU TexHoaornyeckoi roroHocTH (TRL) n ux xapakrepuctukamu.
JIst Ka>kA0To ypOBHSI U3 TIEPBOTO CMUCKA BEIOEPUTE COOTBETCTBYIOIIYIO XapaKTEPUCTUKY U3 BTOPOTO CITHCKA.
1.TRL3

2.TRLS

3.TRL7

4. TRL9

A. IlonHas KoMMepUecKast SKCILTyaTalus

b. IIpoBezeHnEe SKCIIEPUMEHTAIBHOTO MCCIIEIOBAHUS B JaOOpaTopyy (BauJalus KOHLICTILINH)

B. JlemoHcTpanus npoToTUna B peaibHbIX YCIOBUAX

I'. Banunanust KOMIIOHEHTOB B PEJIEBAHTHOM Cpesie

OrtBer: 1-b, 2-T;, 3-B, 4-A

YK-2

13

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXKAY UCTOUHHKAMH MHHOBAI[MOHHBIX MIEH U UX XapaKTepUCTHKaMH. JIst
Ka)kKI0TO HCTOYHHKA U3 IIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIYIO XapaKTEPUCTHKY U3 BTOPOTO CIHCKA.
1. YHUBEPCUTETCKUE HCCIIEIOBAHUS

2. KoprniopaTiBHbIi akceaeparop

3. Ionp3oBarenbekue GOPYMbI U OT3BIBBI

4. ITy6nnuHble XaKaTOHBI

A. C6op 0OpaTHOI CBA3M OT KOHEUHBIX NOTpeduTenen

b. ®ynnameHnTanpHble M MPUKIAIHbIE pa3pabOTKU, YacTo TPEOyIONHe THLEH3POBAHUS

B. lHTeHCHBHBIEC COPEBHOBAHUS I Pa3pabOTUNKOB 32 KOPOTKUH CPOK

I'. BHyTpeHHsist mporpaMma KOMIIAHUU [T TOIEPAKKU HOBBIX MIEH COTPYAHUKOB

OrtBer: 1-b, 2-T}, 3-A, 4-B

YK-2

14

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY TEPMUHAMU aHAJIN3a PhIHKA U UX ONpeeleHHAMH. [ KaXXJ0ro TepMUHa
U3 [EPBOI0 CITMCKA BHIOEPUTE COOTBETCTBYIOLIEE ONPEACIICHUE U3 BTOPOTO CIHCKA.

1. Customer Development

2. Jobs-to-be-Done

3. Empathy Map

4. UVP (Unique Value Proposition)

A. Omucanue Toro, Kak MPOAYKT pelIaeT mpodneMy KIUEHTa JIyyllle KOHKYPEHTOB

b. Metononorus BIX0a Ha PEIHOK Yepe3 MOCTOSIHHOE TECTHPOBAHUE TUIIOTES C KIUEHTAMHU
B. UHCcTpyMeHT Bu3yanu3anuy BOCIPUATHS, MbICIIEH U YyBCTB KIIMEHTA

I". [Toxxox, hoKycUpYIOLIHIACS Ha 3a/1a4e, KOTOPYIO KIIMEHT XOUeT PeIIUTh

OrtBer: 1-b, 2-T;, 3-B, 4-A

YK-2
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15

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY METOAAMHU HCCIIEOBAHMS TOTpebuTemneit 1 ux ocobeHHocTMHU. st
Ka)kZI0TO METOZIa U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIYIO 0COOEHHOCTh U3 BTOPOTO CIHCKA.
1. I'myOuHHOE UHTEPBBIO

2. Ompoc ¢ 3aKpBITHIMH BOIIPOCAMH

3. HaGmronenue 3a monp30BaTesiMu

4. A/B-TecTUpoBaHHUE

A. TTo3BOJISICT MONYYUTh KOJINYECTBEHHbIC JaHHbIE OT OOJIBIION BEIOOPKH

b. Jlaét rimy0okre KaueCcTBEHHbIE HHCANTHI O MOTHBALIIH

B. CpaBHeHue 1ByX BapHaHTOB MPOIYKTa AJISI BBISIBICHUS JTyUILETO

I'. 3yuenue noBeneHus B €CTECTBEHHOH cpezie 6e3 BMelaTebCTBa

OrtBer: 1-b, 2-A, 3-T, 4-B

YK-2

16

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXIY JEMEHTAMU aHAJIM3a PhIHKA M BOPOCAMH, Ha KOTOPBIE OHHM OTBEYaroT. Jlist
Ka)kKI0TO JIEMEHTA U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIUH BOIPOC U3 BTOPOTO CITHCKA.
1. EMKOCTB phIHKA

2. KoHKypeHTbI

3. LleneBas aynutopust

4. Tpenabt

A. Kak MeHsieTcs moBezieHue NOTpedUTeNeil B J0IroCpodHON neperneKkTuBe?

b. KakoB o61uii 0068M mpoaax B JaHHOI kareropun?

B. Kro y>e npeanaraet cxoxue pelieHus U Kakue y HUX cnadble mecta?

I'. Kakue rpymniisl KIMeHTOB Hanbojee 0CTPO HyKAAIOTCA B pelieHUn?

OrtBer: 1-b, 2-B, 3-T, 4-A

YK-2

17

IIpounTaiite 3aganue 1 yCTAaHOBUTE MIPAaBUIIbHYIO MOCIIEI0BATENEHOCTD

Pacnionoxute 3Tanbl TEXHOIOTHYECKOI0 MOHUTOPHHTA B MPaBUIIBHOM MOC/IE10BAaTENILHOCTH:
1. Ananu3 nony4yeHHoit uHdpopManum

2. CO0p maHHBIX U3 PA3INYHBIX HCTOYHUKOB (TIATEHTHI, ITyOIMKALIUH, HOBOCTH)

3. Onpenenenue ueneil ¥ rpaHUI] UCCIIEIOBAHUS

4. ®opmupoBaHHe OTUETA O TPEHAAX U BOZMOXKHOCTSIX

OTtBeT: 3-2-1-4

YK-2

18

IIpouutaiiTe 3a1aHue U YCTAHOBUTE IIPABUIIBHYIO IIOCIIEA0BATEILHOCTD

Pacnionoxxure ypoBHHM TexHONMOrnIeckoi roroBHocTH (TRL) OT caMoro HU3KOTO K CaMOMY BBICOKOMY:
1. TRL 9 — xoMMepuecKast SKCIITyaTalus

2. TRL 3 — okcriepMMEHTaIbHOE MOATBEPAKACHUE KOHLICIIUN

3. TRL 6 — nemoHcTpanys IPOTOTHUIIA B PEIICBAHTHOH cpeze

4. TRL 1 — 6a30Bble TPUHIUIBI CHOPMYIHPOBAHBI

OrtBer: 4-2-3-1

YK-2

19

ITpounTaiiTe 3a1aHle M YCTAHOBHUTE TIPABHIBHYIO IIOCIIEI0BATEILHOCTD
Pacnonoxkure marn nposenexns Customer Development B BEpHOM MOpsiKe:
1. CermeHTaIyst ppIHKa U BEIOOP MEPBBIX KJIMEHTOB

2. I'my6oxoe UHTEpBbHIO U HAOIIOAEHHUE 32 OJIB30BaTEISIMU

3. ®opMmynHpOBKa TUIOTE3 O MpodiieMax U MOTPEOHOCTSIX

4. Touck cootBetcTBHs MpoayKTa peiHKY (Product-Market Fit)

OTtBeT: 3-1-2-4

YK-2

20

IIpounTaiiTe 3aanue U yCTAaHOBUTE NIPABIIILHYIO IOCIICIOBATEIHHOCTD

Pacnionoxxute stansl cozpanus kaptsl smmarun (Empathy Map) B mornueckoit mocienoBaTenbHOCTH:
1. Uro BUIWT KIIMEHT (B OKPY>XESHHN)

2. YUto OH yMaeT U YyBCTBYET

3. YUro oH cieImuT (OT APYTHX)

4. Ero 6oy 1 BEITOZBI (CTpaxy, )KeJIaHuUs)

OrtBer: 1-3-2-4

YK-2

21

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
YT0 Takoe TEXHONIOTMYECKUI MOHUTOPHHT M KAKOBA €r0 IIaBHAs LEJb AJIsl TEXHOIOTHYECKOro crapramna?

OtBer: TexHOMOrn4eCKHii MOHUTOPHHT — 3TO CUCTEMaTHYECKH cOOp U aHann3 HHPOpPMALMU O
HayYHO-TEXHHYECKUX JOCTHXEHHSAX, TATEHTaX, MyOIUKAIUAX U PHIHOYHBIX TPEHAAX C IETBI0
BBISIBIICHUS TIEPCTIEKTUBHBIX HAMIPABICHUH A7 CO31aHUS HOBBIX IPOIYKTOB U OLICHKH
TEXHOJIOTUYECKHX PUCKOB.

YK-2

22

IIpounTaliTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Ilepeuncnute He MeHee TPEX OCHOBHBIX METOL0B TEXHOJIOINYECKOIO MOHUTOPUHTI .

OtBer: IMarenTHBI aHaMH3, POpCAUT-MCCIICIOBAaHNUS, CKAHIPOBAHHUE TPEHIOB (aHATIN3 HAYTIHBIX
IyONMuKanui, HOBOCTeH, KOHKYPEHTHBIX PEIIeHHH).

YK-2

23

IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe ypoBeHb TexHoMornaeckoi roropHoctd (TRL) 1 u1s1 4ero oH HCHOMB3yeTCs B
NIpeANPHHUMATEILCTBE?

Otger: TRL — 370 mikana oneHKH 3pesnoctu TexHoaoruu ot 6azosoit ugeu (TRL 1) 1o nonHoueHHOM
komMmepueckoit sxcruryaranuu (TRL 9); nucnonesyercst 111 00beKTUBHOM OLICHKU PUCKOB U
IUIAHMPOBAHUS 3TAIOB Pa3paboTKu

YK-2
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24 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-2
Packpoiite nonsiTue «areHTHbINH JaHAMAadT» U 00BICHUTE €T0 IEHHOCTh NI cTapTamna.
OtBer: [TarenTHBIH NaHaIIAQT — 3TO aHAJIU3 COBOKYIMHOCTH AaTEHTOB B ONPEAEIEHHON
TEXHOJIOTNYEeCKOH 001acT, HO3BONSIONINH BBISIBUT TPEHIbI, CBOOOIHBIE HUIIIU, OCHOBHBIX
UTPOKOB U OLICHUTbH IATEHTOCIIOCOOHOCTh COOCTBEHHOTO PELLICHHMSI.
25 IIpounTaliTe 3ajaHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
Uro 03HaYaeT CTpaTerusi «CHHEro OKeaHay IpHU ITOUCKE HHHOBAI[MOHHBIX HIeH?
Otser: Crparerus «CHHETO OKeaHa» — 3TO CO3/IaHHe HOBOH PHIHOYHON HUIIH, CBOOOIHOM OT MPsSMOi
KOHKYPEHIIUH, ITyTEM NPEATIOKEHHS IPHHIMIHAIFHO HOBOH IEHHOCTH IS IOTpebuTenel, a
He GOpBOBI B yXKe 3aHATOM «KPAaCHOM OKEaHey.
26 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-2
B uém cyTb Metononoruun Customer Development 1 kak OHa IPUMEHAETCS HA MPaKTHKe?
Ortsert: Customer Development — 3To nporiecc HOCTOSIHHOTO BBIXOA «HM3 O(HCA» K KIUSHTaM AJIs
MIPOBEPKHU THIIOTE3 O MPOOIeMax U PEIIeHHUH, BKIIOUAIOMINI HHTEPBbIO, HAOMIOAEHUS U
UTEpaTHBHOE YTOUYHEHHE MPOAYKTa 10 AocTikenus product-market fit (coorBeTcTBHE
MIPOMYKTa PBIHKY)
27 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
Uro Takoe koHmenuus Jobs-to-be-Done (JTBD) u kak oHa moMoraeT B IOHUMaHHUHU MOTpeOHTENeH?
Ortsert: JTBD doxkycupyercs Ha «pabote» (3a1ade), KOTOPYIO KINEHT XOUYET BHIIOIHHUTH C ITOMOIIBIO
IIPOAYKTA, @ HE HA CAMOM IIPOIYKTE; 3TO MO3BOJISET BHIIBUTH HCTUHHBIC MOTHBEI IIOKYIIKH H
co31aTh 00JIee TOYHOE EHHOCTHOE NPEAJIOKEHHE.
28 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET YK-2
Onumnre Ha3HaueHUe KapTel smnaTuu (Empathy Map) u nepeunicinute €€ 0oCHOBHBIE OIIOKH.
Ortsert: Kapra smnatun BusyanusupyeT BOCHPHUATHE KIUEHTA Yepe3 OIOKU: YTO OH BUAUT, CIBIIIHT,
JIyMaeT U 4yBCTBYET, TOBOPHT M JIEJIALT, a TAK)Ke ero OOJIM U BHITOJbI — IIOMOTaeT NIyoxe
TOHSTh KITMEHTCKUH OTBIT.
29 IIpounTaiiTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
Uro Takoe yHUKaIbHOE neHHOcTHOE npeiokenue (UVP) 1 13 kakux 37IeMEHTOB OHO CKJIA/IBIBAETCS?
OrtBert: UVP — 370 uéTKOe onucaHue Toro, Kak IPOAYKT penraeT IpodieMy KIIHeHTa JIydIie
KOHKYPEHTOB; BKIIFOYACT BBITO/IBI JUTS IIEIEBOTO CETMEHTA, KIIIOUEBbIE OTIINYHUS U KOHKPETHBIE
Pe3yJIbTaThl UCTIONE30BAHMSI.
30 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-2
Ilepeuncnute OCHOBHBIE 3Talbl IPOBEJCHHS TITyOUHHOTO HHTEPBBIO C MOTEHIUAIBHBIM KIIHEHTOM.
OtBer: [ToaroToBka crieHapus (OTKpBITBIE BOIPOCHI), HAOOP PECIIOHICHTOB U3 LIEJIEBOM ayAUTOPHUH,
MIPOBE/ICHNE UHTEPBBIO C AKIIEHTOM Ha MPOOJIEMBI U TPOILIBIH OIBIT, (PUKCAIMS HHCAHTOB U
aHaJM3 [T KOPPEKTUPOBKHU THITOTE3.
2. Om 3anycka k macuimabuposanuro Tecmuposarue
No Coneprxanue Bompoca KomreTeH
n/m [IpaBuibHBI OTBET (KIIIOY OTBETA) st
1 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET YK-2
Kaxasi ponb B TEXHOJOTHUYECKOM CTapTarne OTBEYAET 3a BUACHHE MIPOAYKTa, CTPATETHIO 1 KOMMYHHKAIIUIO C
UHBEeCcTOpamu?
1. Ilponaxr-meHemxep
2. Texunueckuii gupexrop (CTO)
3. I'enepansnsiii qupexrop (CEO)
4. JluzaiiHep MoJIb30BaTENbCKOTO OIBITA
OtBer: 3
2 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET YK-2
B Agile-meTooorun 0CHOBHAS €AMHHUIIA TUNIAHUPOBAHUS (MTEPALIHs) HAa3bIBACTCS:
1. Onux
2. CopuHT
3. 3anaqa
4. Penus
Ortsert: 2
3 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET YK-2
Uro Takoe «ckpam-Mactep» (Scrum Master)?
1. PykoBoguTens IpoeKTa, OTBEHAIOMHif 3a OIOmKeT
2. YenoBek, KOTOPBIi TOMOTaeT KOMaHAE CIEeI0BaTh IPUHIMIIAM SCrum M yCTpaHseT IOMeXU
3. TexHHYECKUH DKCTIEPT, IPOBEPSIOLINI KO
4. IIpencraBurelib 3aKa3uuKa
OtBer: 2
4 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET YK-2
Kakoii MeToz ynpasiieHus IPOEKTAMH JIyUlle BCEro MOAXOAUT AJIs pa3pabOoTKH MHHOBALMOHHOTO MPOYKTa B
YCIIOBHSIX BBICOKOW HeonpeaenéHHoCTn?
1. Bononamuas momens (Waterfall)
2. T'ubkue meromosnoruu (Agile, Scrum)
3. KackangHoe miaHupoBaHue
4. MeTtox KpUTHUECKOTO Iy TH
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OTtBeT: 2

IIpounraiiTe 3a7anue, BEIOEPHUTE IPABMIBHBIA OTBET

Kpocc-dpynkuronanpHas koMaHga — 3T0:

1. Komanpa, cocTosias U3 CIeIHaIHCTOB TOJIBKO OTHO Mpodeccuu

2. KomaHza, BKIIFOYAIOIIAs IPEICTaBUTENCH pa3HbIX QYHKIUH (pa3paboTKa, MapKETHHT, AU3aiH U JIp.)
3. Komana, paboraromas yaiaaéHHO

4. Komanza, B KOTOPOi BCE WIEHbI UMEIOT paBHbIE OJTHOMOYHS

OrtBer: 2

YK-2

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY POJISIMU B TEXHOIOTHYECKOM CTApTaIle U UX OCHOBHBIMHU OOS3aHHOCTSIMU.
JU1s Ka)K10H poIM U3 IEPBOTO CIMCKA BBIOCPUTE COOTBETCTBYIOLLYIO 0053aHHOCTb U3 BTOPOTO CITHCKA.
1. CEO

2.CTO

3. Product Manager

4. UX/UI Designer

A. OTBeuaer 3a 10JIb30BaTENbCKHI HHTEPdEiic 1 y1o6cTBO

b. YnpasnseT pa3paboTkoii mpoxyKkTa, onpeaesseT 6IKior

B. Texnuueckoe pykoBOJICTBO, apXUTEKTypa, BHEPEHUE HOBBIX TEXHOJIOTUI

I'. Ctpareruueckoe ynpasieHHe, KOMMYHHKAIUS C HTHBECTOPAMU

OrtBer: 1-T, 2-B, 3-b, 4-A

YK-2

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YeTaHOBHTE COOTBETCTBUE MEXAY Agile-TepMHUHAMY M MX OIMCAHUAMM. J{JIs Ka)kK10r0 TEPMUHA U3 IIEPBOTO
CTHCKA BBIOEPHTE COOTBETCTBYIOILEE OMHCAHNUE U3 BTOPOTO CIHCKA.
1. CopusT

2. baknor

3. Cxpam-macTep

4. Bnanenen npogykra

A. YropsiioueHHBIH CIHMCOK 3a1a4 ¥ TpeOOoBaHuUil K IPOIYKTY

b. KopoTkuii ntepaunoHHbIi LUK paboThl (00b14HO 1-4 Henemnm)
B. [IpencraButens 3aka34yuka, OTBEYAOLIUI 3a IPUOPUTETHI

I'. Koyu, momoraromumii Komaszae codmonars Scrum-mnpoieccsl

OrtBer: 1-b, 2-A, 3-T, 4-B

YK-2

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXKAY METOIAMHU YIIPABIEHHS IPOEKTaMU M MX OCHOBHBIMHU NMpHUHIUMAMH. JIist
Ka)kKZI0TO METOZIa U3 IIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOMINIT IPHHIIUIT U3 BTOPOTO CITHCKA.
1. Waterfall

2. Scrum

3. Kanban

4. Lean

A. HenpepbIBHBIN OTOK 3a/1a4 ¢ OTpaHUYCHUEM He3aBEepILEHHON paboThI

b. [ToaranHoe nocnenoBaTenbHOE BHITOIHEHHE C KECTKUM IJIAHUPOBAHUEM

B. MunuMun3zanus notepb, 6bICTpbIe UTEPALUH 1 00yUEHHE

I". Paznenienye paboThl Ha CIIPHHTHI C €XKEIHEBHBIMH BCTPEYaMHU

OrtBer: 1-b, 2-T}, 3-A, 4-B

YK-2

IIpouuTaiite 3aanue 1 yCTAaHOBUTE MIPAaBHIIbHYIO MOCIIEI0BATENEHOCTD

Pacnonoxxute 3tansl GopMHpPOBaHHs Kpocc-(pyHKIIMOHAIBHOW KOMaHIbI CTapTamna B JIOTHYECKOit
TOCJIEI0BATEIbHOCTH:

1. Onpenenenne HeOOXOMUMBIX POJICH U KOMIIETCHLIUI

2. Ilouck v nmpuBieYeHUE JTroAeH

3. IlocraHoBKa 00IIKX LeNel U HEHHOCTEMH

4. PactipeneneHre OTBETCTBEHHOCTH U 3aIlyCK PaOOThI

OrtBer: 1-2-3-4

YK-2

10

ITpounTaiiTe 3a1aHle M YCTAHOBHUTE TIPABHIBHYIO ITOCIIEI0BATEILHOCTD
Pacnonoxure TUIIUYHYIO MOCIENOBATEILHOCTD COOBITHI B SCrum-cIipiHTe:
1. ITnanupoBanue cripunra (Sprint Planning)

2. BoInonHeHNE 33124 U eKESAHEBHbBIE CTEHIAIIbI

3. PerpocnekTrBa cripuHTa

4. lemoncTpauwust pe3ynsraros (Sprint Review)

OTtBeT: 1-2-4-3

YK-2

11

IIpounTaiiTe 3aanue U yCTaHOBUTE NIPABIIIBHYIO IOCIICIOBATEIHLHOCTD

Pacrionoxxute 3Tarbl HOATOTOBKY (PMHAHCOBOM MOJIENH CTapTarna B IPaBUIEHOM ITOPSIIKE:
1. ITocTpoeHue Nporuo3a J0X0I0B U pacXoJ0B

2. Ompenenenne KIIIOYEBBIX JIpaiBepoB pocTa (KOIHIECTBO KIMEHTOB, KOHBEPCUH)

3. Pacuér ronut-sxonomuku (CAC, LTV, MapXuHaNEHOCTB)

4. ®opmupoBaHue 0TIETA O IBIKEHUH JIeHeKHBIX cpencTs (Cash Flow)

OrtBer: 2-1-3-4

YK-2

12

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
YTo Takoe MUTY-IEK U KaKHe KIIFOYEBbIE CIaiIbl OH JOJDKEH COIEpKaTh?
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Ortsert: ITuty-nex — 3To mpe3eHTanus 1JIsl ”HBECTOPOB, BKITIOUAOLIAsi: MPOOIEMy, pellIeHHE, PBIHOK,
HPOIYKT, OM3HEC-MO/Ielb, KOHKYPEHTOB, KOMaH/y, (PMHAHCOBBIE MPOTHO3BI U 3alpallliBacMble
WHBECTUIIN.
13 IIpounTaliTe 3ajaHue U 3alUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
Ommmure nponece due diligence co cTOPOHBI HHBECTOPA M UTO OH POBEPSIET.
Otser: Due diligence — xoMInIekcHast poBepka CTapTana HHBECTOPOM Iepe]] CASNIKOI; BKIIoYaeT
aHaJIM3 IOPUIMIECKUX JOKyMEHTOB, HHTEIUICKTYaIbHOH COOCTBEHHOCTH, (PUHAHCOBOM
OTYETHOCTH, KOHTPAKTOB C KIIMCHTAMH U ITOCTaBIIUKAMH, a TAK)KE OLIEHKY KOMAH/IBI 1
PBIHOYHBIX PHUCKOB.
14 [IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-2
HazoBure 0CHOBHBIC CTpaTeruy pocTa craprana 1o Marpuie AHcodda u JaiTe UX KPaTKylo XapaKTepUCTHUKY.
Ortsert: ITpoHnKHOBEHNE Ha PBIHOK (CYIIECTBYIOMUH MPOLYKT — CYIIECTBYIOIIUH PBIHOK), Pa3BUTHE
PBIHKA (CYIIECTBYIOIIUH MPOAYKT — HOBBIN PBIHOK), pa3paboTKa HOBOTO MPOXYKTa (HOBBIH
HPOJYKT — CYIIECTBYIOIMH PHIHOK) ¥ AMBEpCHUKaLUs (HOBBIH MPOLYKT — HOBBI PHIHOK).
15 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
Uro Takoe MHTEIUIEKTyanbHasi COOCTBEHHOCTh M KaKKe OOBEKTHI K Hell OTHOCSTCS?
OrtBert: WnrennexryansHas COGCTBEHHOCT — 3TO OXPaHSIEMbIe 3aKOHOM Pe3yJIbTaThl TBOPUECKOH 1
HHTEIUIEKTYaIbHOH AeATeNBHOCTH; K He OTHOCSTCS ITaTE€HTHI, TOBAPHEIE 3HAKH, aBTOPCKHE
IIpaBa, HOY-Xay, OJIE3HbIE MOJIEIIH ¥ IPOMBIIUICHHBIC 00pas3IIb.
16 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-2
YeM maTeHT OTIMYAeTCs OT HOY-Xay (KOMMEPUYECKOU TaiHbI)?
OtBer: [TareHT Ha€T HCKITIOYUTENBHOE NIPABO HA U300pETEHNE Ha OTPAaHUYCHHBIN CPOK B 0OMEH Ha
packpbITHE HH(OPMALMHU; HOY-Xay — 3TO KOH(UICHIIHAIbHbIE 3HAHUS, HEPETUCTPUPYEMbIE U
3alMIIaeMble KOMMEPUECKOH TallHOM HeorpaHn4YeHHOE BpeMs, HO 0e3 IOpUINIeCKOH
MOHOTIOJTHH.
7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUMN
3auem mpemuti cemecmp
No Conepxanue Bonpoca Kommeren
n/n IIpaBunbHBINH OTBET (KJIH0Y OTBETA) nus
1 IIpounTaiiTe 3ajaHue U 3aIUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
Uro Takoe TEXHOJIOTHUECKHI MOHUTOPUHT M KAKHE METO/IBI €TO IIPOBE/ICHNUS BEI 3HaeTe?
Ortsert: TexHONOrn4ecK1i MOHUTOPHHT — 3TO CHCTEMAaTHYECKHH cOOp M aHAIN3 HHPOPMAIHU O
HOBBIX TEXHOJIOTHSIX, TATCHTaX M PHIHOYHBIX TPEHax IS BBIIBICHUS MEPCIICKTUBHBIX
HarpaBiieHni. OCHOBHBIE METOMBI: TATEHTHBIH aHaIn3, GopcalT-uccieoBanust, GeHIMapKHHT
1 CKaHHPOBAHME HAyYHBIX IMyOIuKaruid. Ero nems — MHUHIMHM3MPOBATH TEXHOJIOTUUECKHE
PHCKH 1 000CHOBaHHO BHIOMPATH HAIIPABICHUS IS Pa3paboToK.
2 IIpounTaiiTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
Omnmmyre mKary ypoBHel TexHonorudeckoit roroBHocTH (TRL) 1 e€ npaktuueckoe npuMeHeHue.
OtBer: TRL — 70 mkana ot 1 (6a3oBast uzest) 1o 9 (moynHas KoMMepUecKast SKCIUTyaTanus), KOTopast
IIOMOTAEeT OLIEHHUTH 3PEIOCTh TeXHOIOoruu. OHa UCIIONB3YeTCs VIS IUTAHUPOBAHHS ITAIllOB
pa3pabOTKH, OLIEHKH PUCKOB M OIPE/IeTIeHHs TOTOBHOCTH IIPOAYKTa K HHBECTUPOBAHUIO.
Hampumep, [u1st moceBHBIX HHBeCTHINH 00br4HO Tpebyercst TRL 4-6.
3 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-2
YT0 Takoe «CHHUI OKEaH» B CTpaTEeruy MHHOBALMH U KaK OH CBA3aH C IIOMCKOM Haei?
OtBer: «CHHUI OKeaH» — 3TO HOBasl pIHOYHAS HHUIIIA, CBOOOIHAS OT KOHKYPEHIIUH, CO31aBaeMast
MyTEM NPEUIOKEHHS] YHUKAJIBHOW HEHHOCTH. B OTiMuue oT «kpacHOro okeaHa», riue
KOMIaHUHU OOPIOTCS 32 JIOJIIO PHIHKA, 371€Ch (POKYCHPYIOTCS Ha HEYAOBIECTBOPEHHBIX
norpedHocTaX. Takoil moaxon Mo3BoJsIeT HATH NPOPBIBHBIC UACU M N30€XKaTh LIECHOBBIX BOWH.
4 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
B uém cyTp xonnenuu Customer Development i kak 0Ha TOMOTaeT BaIMANPOBATE HICIO?
Ortser: Customer Development — 3To nponecc HOCTOSHHOTO B3aUMOIEHCTBYS C MOTEHIINAILHEIMU
KIIMEHTaMH JUIs IPOBEPKH THIIOTE3 O MPoOJIeMax 1 pelIeHHsIX 10 Havana MacuTabHoit
pa3paboTku. OH BKIIIOUAET BBIXOJ «H3 0(HCa», HHTEPBBIO U HAOIIONEHHs, YTOOBI cOOpaTh
peabHBIC JaHHbBIE. DTO CHIDKAET PUCK CO3MaHMs HEHY>KHOTO IPOAYKTA M YCKOPSIET IIOUCK
PBIHOYHOTO COOTBETCTBHSI.
5 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
Uro Takoe Jobs-to-be-Done u kak 3TOT OAXOR MEHsET TOHUMaHUe NOTpeOuTeNs?
Orger: Jobs-to-be-Done doxycupyercs Ha «paborey (3a7a4e), KOTOPYIO KIMEHT X0YET BBIIOIHUTD C
MIOMOIIBIO TIPOJTYKTa, @ HE Ha CAMOM HPOAYKTE. DTO MO3BOJISICT BHIIBUTH [ITyOMHHBIE MOTHBEI
MIOKYIIKH U CO31aTh 00JIee TOYHOE IEHHOCTHOE MPEAIoKeHNe. Takoil MOIXo/ IToMoraeT
YBHJETh aIbTePHATHBHBIEC CIIOCOOBI YIOBIETBOPEHHS ITOTPEOHOCTH, BKIIIOYAsi HEIU(POBBIS
penIeHusl.
6 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
Jl1st 4ero UcHonbp3yeTcst KapTa SMIIATHU 1 Kakue OJIOKH OHa BKITIOYAeT?
OrtBert: Kapra smnarny Bu3yanu3upyeT BOCIPHATHE KIHEHTA, IOMOTasi HOHSTh €r0 SMOIMH, MBICIH 1
6osi. OHa BKIIIOYaeT OJIOKU: YTO BHIWT, CIBIIINT, JyMaeT U YyBCTBYET, TOBOPUT U JIENaeT, a
TAKKe €ro CTPAXHU M JKeJaHUs. DTO HHCTPYMEHT JUIsl TeHepauy HIeH U yTOUHEHHS
TI0JIF30BaTENILCKOTO OMBITA.
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7 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-2
YHHKaJIbHOE [IEHHOCTHOE MPEIOKEHHE U €€ EMEHTEI
Ortsert: VHHKaTbHOE IIEHHOCTHOE MPEUI0KEHNE — ITO YETKOE OMHMCAHUE TOTO, KaK MPOIYKT peraeT
mpo6ieMy KJIMEHTA JIydllle, 4eM KOHKYpPeHTbl. OHO BKITIOYaeT KOHKPETHBIE BHITOABI IS
LIEJIEBOTO CETMEHTA, KIIFOUEBBIE OTIINUHS OT aHAJIOTOB U M3MEPHMBIE PE3YyNbTaTh
ucnosp3oBanus. pdexruBublit UVP orBevaer Ha Bonpoc: «IloueMy KIHEHT T0DKEH BbIOpaTh
Hac?»
8 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-2
Crpykrypa Business Model Canvas, eé nazHaueHue.
OTtBeT: Business Model Canvas — 3T0 111aGyioH U3 JA€BSITH OJI0OKOB, OMMCHIBAIOIIUX LIEHHOCTHOE
MpeIoKEHNE, KINEHTOB, KaHAIIbl, OTHOILEHUS], I0XO/bI, PECYPCHI, IEATEIBHOCTD, TAPTHEPOB
u 3arparsl. OH O3BOJIAET BU3yaIM3UPOBaTh OM3HEC-MOAEb Ha OJHOM CTpaHMLE U OBICTPO
TECTUPOBATh THIIOTE3bl. DTO HHCTPYMEHT CTPATErHUECKOTO INIAHUPOBAHMS, yIOOHBIN IS
CTapTarnoB.
9 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET YK-2
MHUHHUMAJIBHO JKU3HECTIOCOOHBIH npoayKT (MVP), ero poss B pa3BUTHH cTapTana
OtBer: MHUHHMMAJIBHO JKU3HECTIOCOOHBIH nponaykT (MVP) — 310 Bepcus npoayKTa ¢ MUHUMaIbHBIM
HabopoM (yHKLIMH, JOCTATOYHBIM JUIS IPOBEPKHU KIIFOUEBBIX THIIOTE3 U MOTy4YEHHs 00paTHOIL
CBSI3M OT PaHHUX ToJb30BaTeneil. Ero rmaBHas 1eiab — ObICTpee HAYy4UThCs, a He ObICTpee
BBIIIYCTUTb COBEPLIEHHBIN TPOAYKT. Pe3ynbprarsl TecTupoBanus MVP no3BosistoT npuHATh
peleHre 0 MUBOTE WU MPOJODKEHUH Pa3pabOTKH.
10 [IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET YK-2
[Tonstue «muBoT» B Lean Startup. [Ipumep
Ortsert: IT1BOT — 3TO KOPPEKTHPOBKA CTPATETMH HA OCHOBE JAHHBIX, TOMY4YEHHBIX IPH MPOBEPKE
TUIIOTE3, HAIPUMEp, CMEHa LIeNIEBOH ayIUTOpHUH, OU3HEC-MOJIEN UM KaHAJIOB ITPOJAXK.
[Ipumep: craprarmn, H3HaYAIbHO OPHEHTUPOBAHHBIA HAa YaCTHBIX JIUL, Iepekitoyaercs Ha B2B
ocIIe BBIABIEHHUs O0Mee BBICOKOTO cipoca cpean 6m3HecoB. [IMBOT Mo3BOMISIET COXPaHUTH
pecypchl U HaifTH 0osee yCIENHY0 TPAeKTOPHIO.
3auem uemeepmuiii cemecmp
No Conepxanue Bonpoca Komrmeren
n/m [IpaBuUIBHBIN OTBET (KITIOY OTBETA) oy
1 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
Kakue xitoueBble ponu CyIeCTBYIOT B TEXHOJIOTHYECKOM CTapTaIe U 3a YTO OHU OTBEYArOT?
Otser: Ocuosusle poru: CEO (ctparerns, kommyHuKauu ¢ naBectopamn), CTO (TexHuueckas
apxuTektypa), Product Manager (ynpasienue TpeOOBaHISAME U 09KI0TOM). Takke BasKHBI
UX/UI nuzaiinep, pa3paboT4nKy, MApKETOJIIOTH U aHAIUTHKH. VX B3anMoelicTBHE
obecrieqnBaeT OaaHCc MEXKy TEXHHUECKUMH BO3MOXXHOCTSIMHU, PEIHOYHBIMHU ITOTPEOHOCTIME
1 OM3HEC-IETISIMUL.
2 IIpounTaiiTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
Kakue xitoueBble ponu CyIeCTBYIOT B TEXHOJIOTHYECKOM CTapTale U 3a YTO OHU OTBEYArOT?
OtBer: Ocuosusle poru: CEO (ctparerns, kommyHuKauu ¢ naBectopamn), CTO (TexHrueckas
apxuTektypa), Product Manager (ynpasienue Tpe0OBaHISAME U 09KI0TOM). Takke BasKHBI
UX/UI nuzaiinep, pa3paboT4nKy, MApKETOJIIOTH U aHAIUTHKH. VX B3anMoelicTBHE
obecrieqnBaeT OaaHCc MEXITy TEXHHUECKUMH BO3MOXXHOCTSIMHU, PEIHOYHBIMHU ITOTPEOHOCTIMH
1 OM3HEC-IETISIMUL.
3 IIpounTaliTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
B uém npenmymecTBa kpocc-(hyHKIMOHAIEHOM KOMaH B JUIsl cTapTarna’?
Otser: Kpocc-dynkiponansHast koMaHaa 00beANHSET CIIEIMAINCTOB Pa3HBIX NPOQIIIeH, 9TO
MI03BOJIAET OBICTPO IPHHUMATH PELICHHS U COKPAIATh IIUKIIB 00paTHO CBSI3H. DTO YCKOPSET
CO3IaHHe NMPOAYKTA, TaK KaK IIPOOJICMBI BBISBILIIOTCS HA PAaHHUX CTaHsAX, a HE Ha JTare
nepesadu MexKIy oTaenaMu. [ mOKoCTh Takoi KOMaH/IbI KPUTUYHA B YCIOBHSIX BBICOKOH
HEOIPEAEIEHHOCTH.
4 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
HasoBure ocHoBHBIE IpHHIMIEL Agile 1 Scrum 1 nX 3HaUYSHUE ISt TEXHOIOTHYECKUX TIPOCKTOB.
OrtBert: Agile — UTEepaTHBHBIHA OIXO] C YaCTHIMH PEIIM3aMH, aJalTanueil K M3MEHEHHUsIM U
BOBJICUCHUEM 3aKa34rKa. Scrum Kak ero peajan3alns BKII0YaeT CIIPUHTEI, O3KIIOT B POJIH
(Scrum-macrep, Bazienen; IPoxyKTa). ITO MO3BOISET YIPABIATH IPOSKTAMHU C OBICTPO
MEHSIOIIIMUCS TPEOOBAHUSIMH U CHIDKAET PUCKH TIPOBAIA.
5 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0OCHOBAHHBII OTBET YK-2
Yto Takoe OIKIIOT NPOAYKTa U KaK OH yrpasisiercst B Scrum?
OtBer: BakItor — 3T0 NpHOPUTE3UPOBAHHBIH CIIUCOK BeeX (MDYHKIMM, YIyqlIeHHH U 3a1a4,
HEOOXOMUMBIX A7 MPoxykTa. OH MOCTOSIHHO OOHOBIISIETCS BIAAENBIIEM IIPOIYKTa HA OCHOBE
00paTHOI! CBSA3M M M3MEHEHMs phIHKA. 3a7aull OLIEHUBAIOTCSA 110 CII0XKHOCTH M BKIIIOUAIOTCS B
TUIAHUPOBAaHNE CIIPHHTOB.
6 IIpounTaliTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-2
[atite onpenenenne Merpukam CAC u LTV u 00bsicHNTE, TOYEMy UX COOTHOIICHUE BasKHO.
OtBer: CAC — cTonMoCTh IpUBJIEUYEHHs OJHOTO KineHTa, LTV — npuObuIb, KOTOPYIO KIHEHT
IIPUHOCHT 3a Bcé BpeMs B3auMozeicTeust. CootHomenne LTV/CAC nomkHO ObITE HEe MeHee
3:1 nns yeroiunBoro 6u3Heca, a okynaemMocts CAC xenarenbHa B TedeHue 12 mecsies. OTH
METPHKH [IOMOTAIOT OIIEHHUTH 3P (PEKTUBHOCTH MAPKETHHTA ¥ IPOTHO3UPOBATH POCT.
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[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
YT0 Takoe IOHUT-3KOHOMHKA U KaKHe IT0Ka3aTesiu B He€ BXOIAT?

YK-2

Ortser: FOHUT-5KOHOMHUKA OLIEHUBACT NPUOBUILHOCTD OJJHON €IMHHIIBI POYKTa MIIM OJHOTO KIIUEHTA,
BKJIIo4yast MapxkuHanbeHOCTh, CAC, LTV, cpennuil yek 1 4acToTy Nokynok. OHa Mo3BoJisieT
MOHATH, MOXKET JIM OU3HEC MacIuTabupoBaThes 06e3 yOBITKOB. Pacyér IOHUT-3KOHOMUKH

oOs3aTeneH i NPUBICYCHUS MHBECTULIUH.

IIpounTaliTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
B uéMm pasHuna Mexay IaTeHTOM U HOY-Xay, U KaKyro 3allUTy OHU IIPEAOCTABIAIOT?

YK-2

Otser: [MarenT naéT NCKIIOYNTENEHOE IIPAaBO HA H300pEeTeHNE Ha OTPaHNYEeHHBIH CpoK (00braHO 20

1eT) B 00MeH Ha ImyOinaHoe packpbitie. Hoy-xay — KOHGHICHIMAIbHbIE 3HAHHS

CCKPETHOCTH, HO YA3BUMO IIPU pa3rjlalliICHUH.

(TexHOJIOTHY, (OPMYJIBI), 3AMUIIEHHBIE KOMMEPUYECKOH TaifHOH 0e3 OrpaHHYeHUs CPOKa, HO
6e3 ropuadeckoii MoHonoNnH. [laTeHT 3amuImaeT ot KOIMPOBAHUS, HOy-Xay — COXpPaHSIET

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe NUTY-JEK U KAKUE Pa3[eiibl OH JODKEH COAEPKATh JUIs HHBECTOPOB?

YK-2

OtBer: IMuta-nex — npesenranus u3 10—-15 ciaiinos, BKIrovaromas IpodieMy, peleHue, peHoK,
MIPOAYKT, OM3HEC-MOJIEIb, KOHKYPEHTOB, KOMaH[Iy, (PHHAHCOBBIE IPOTHO3HI 1 3aIPAIlIHBACMYIO
cymmy. OH OIDKeH OBITh KPaTKUM, BU3YaJIbHBIM U YOS UTEIBHBIM, YTOOBI 3aHHTEPECOBaTh
HHBECTOpa 3a KOpoTkoe BpeMs. KitoueBoil pazaen — yHHKaIbHOE IPEUMYIIECTBO U IIyTH

MOHETHU3alHuH.

10

IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Kaxkue crparernu pocra BEIIEILIOT B MaTpuie AHcodda U B 4éM UX CyTh?

YK-2

OtBer: Marpuna Aucodda BKIIOUaeT IPOHUKHOBEHHE HA PHIHOK (CYIIECTBYIOMINIT IPOIYKT,
CYIIECTBYIOIIMI PBIHOK), pa3BUTHE PHIHKA (HOBBIC PBIHKHU, CTAPBIN IPOIYKT), pa3paboTKy
MIPOAYKTa (HOBBII HPOMYKT, CTAPbIi PEIHOK) U JUBEPCH(UKAIIIO (HOBBIH IIPOTYKT, HOBBIH
prIHOK). Kaxkmast crparerust MeeT cBOM ypoBeHb pHCKa M TpeOyeT pasHBIX pecypcoB. Beroop

3aBUCHUT OT 1ieJieii U KOHKYPEHTHOMN Cpebl.

7.1. YpoBHHM OBJIa/IeHUSI

Komnemenyua: YK-2 Cnocoben onpedenamov Kpyz 3a0a¥ 6 paAMKAX NOCHMABIEHHOU Ueau u
evlOUpamy ONMUMAIbHBIE CHOCOObL UX PEUleHUA, UCX00A U3 OelCmEYIOU{UX NPAGo8blX HOPM,
UMEIOUUXCA Pecypcos U 02PaAHUYEeHUIlL.

Hnouxamop oocmudwcenus komnemenyuu: YK-2.1 Onpeoensem kpye 3a0a4 8 pamkax nocmaeieHHbX
yenetl.

YpoBeHb XapakTepucTuka

OueHka B 0ayuiax

IloBbITIEHHBIH JIOCTUTHYTO TIOJIHOE OBJIaJICHUE 3HAHUSIMH,

YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeET
TEPMUHOJIOTHEH, YMEET IPUMEHSITh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYAIUAX JJI PEIICHUS
MOCTABJIEHHBIX 3a71a4.

81-100

bazoBrrit JIoCTUTHYTO AJOCTATOYHOE OBJAJICHUE 3HAHUSIMU,

YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJI PEeIIeHus
MOCTaBJIEHHBIX 3a]1a4.

61-80

[Toporosbiii JlocTUrHYTO OBJIaJICHUE MUHUMAJILHO

HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSIMU U HaBBIKAMHU.
CTyneHT BiajeeT OCHOBHOM TEPMHUHOJIOTUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JJISl PEeLICHUS
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYaIUsX.

41-60

Hwxe noporosoro KomniereHius He ocBoeHa

0-40

Hnoukamop oocmuoicenuss komnemenyuu. YK-2.2 Bwvibupaem onmumanbHvle cnocobwvl peuieHus
3a0au, UCXo0s u3 OelcmseyruWuUx NPAasosslix HOPM, UMEIOUWUXCS PeCYPCO8 U 02PAHUYEHU.

YpoBeHb | XapakTeprucThKa
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[ToBbI1IEHHBIN JIOCTUTHYTO MOJIHOE OBJIAJICHUE 3HAHUIMU, 81-100
YMEHUSIMH U HaBbIKaMu. CTyIeHT CBOOOIHO Ba/eeT
TEPMHUHOJIOTUEN, YMEET IPUMEHATh TEOPETUUECKHE
3HAHMS B PA3IMYHbIX CUTYaLUsAX ISl pEIICHUS
IIOCTABJICHHBIX 3ajay.

ba3zoBb1it JIOCTUTHYTO 10CTAaTOYHOE OBJIAJICHUE 3HAHUSIMU, 61-80
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJICET
TEPMHUHOJIOTUEN, YMEET IPUMEHSATh TEOPETUUECKHE
3HAHUS B PA3JIMYHbIX CUTYaLUsAX ISl pEIICHUS
IIOCTABJICHHBIX 3ajay.

IToporossrit JIOCTUTHYTO OBJIaJIECHUE MUHUMAIILHO 41-60
HEOOXOIMMBIMU 3HAHUSAMH, YMEHUSMHU M HAaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IPUMEHATH TEOPETUUECKUE 3HAHUS /IS PELICHUS
MIOCTABJICHHBIX 3a/J]a4 B CTAHJIAPTHBIX CUTYaLUsX.

Huxe noporosoro Komnerennus He ocBoeHa 0-40

8. MarepuajibHO-TeXHHYECKOE H Y4eOHO-MeTOAuYeCcKoe odecneyeHue U CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPATYypPbI

OcnosHnas tumepamypa

1. Ilpeanpunumarenbckoe mpaBo: yueOHUK s By3oB / T. B. benosa, E. B. banamos, 1. A.
bensesa [u np.] - 5-¢ u3a. - Mocksa: IOpaiit, 2026. - 423 ¢ - 978-5-534-21311-9. - Tekcr:
anektponnbiii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/583065 (mara oOpamieHus:
21.05.2026). - PexxuMm nocTymna: 1mno noJarnucKe

2. Ky3pmuna, E. E. Opranuszanus npeanpuHIMaTeIbCKOl eI TeIbHOCTH: yueOHUK /i By30B / E.
E. Kyspmuna. - 5-¢ u3n. - MockBa: IOpaiitr, 2026. - 469 ¢ - 978-5-534-16461-9. - Tekcrt:
anekrponnbii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/582730 (mara oOparmieHus:
21.05.2026). - PexxuMm nocTymna: 1mno noJamnucke

3. Typuaesa, 1. H. ®unancoBas cpena npeapuHUMATENIbBCTBA U IPEANIPUHUMATEIBCKUE PUCKHU:
y4eOHMK U mpakTHKyM Juist By3oB / M. H. Typuaena, 5. FO. Taenuyk. - 2-e uzn. - Mocksa: KOpaiir,
2026. - 157 c - 978-5-534-20066-9. - Texkct: snekrponusni / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/588206 (nara obpamenus: 21.05.2026). - Pexxum qoctyna: mo moIIIcKe

4. FOpuanyeckoe COpoBOXKACHUE TPEANPHHUMATEIBCKON IEATETFHOCTU: YYEOHUK U MPAKTUKYM
st By3oB / I. @. Pyukuna, B. A. bapanos, M. 0. bepesun [u ap.] - 3-e u3a. - Mocksa: HOpaiir,
2026. - 270 c - 978-5-534-16437-4. - Texkct: snekrponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/586851 (mara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MoIIIcKe

5. Ynanos, B. JI. TexHonoruyeckoe npeanpuHIMAaTEeNIbCTBO: Y4eOHUK i By30B / B. JI. Ynanos,
E. I JlamixoBa, E. B. WBanoBa. - Mocksa: IOpaiit, 2026. - 149 ¢ - 978-5-534-20398-1. - Tekcr:
anektponnbiii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/589866 (mara oOpamieHus:
21.05.2026). - PexxuMm qocTymna: 1mno noJarnucKe

Hononnumenvnas numepamypa

1. Tebekun, A. B. IHHOBallMOHHBIN MEHEKMEHT: Y4eOHUK /175 By30B / A. B. TeGekuH. - 2-e u3a.
- Mocksa: HOpaiit, 2026. - 404 ¢ - 978-5-534-19329-9. - Tekcr: snexrponnsiii // KO IOpaiit:
[caiiT]. - URL: https://urait.ru/bcode/600384 (nara obpamenus: 21.05.2026). - Pexxum mocrymna: 1mo
MOATHCKE

2. VHTepHeT-IpeInpUHIMATEILCTBO: MPAKTUKA TPUMEHEHUS IU3aiH-MBIIUICHUS B CO3JaHUU
npoekra: YuebHo-npakrudeckoe nmocodue / E.B. BacunbeBa, H.®. AntyxoBa, A.A. I'pomoBa, M.P.
306nuna, b.b. CnaBun; E.B. BacunseBa, H.®. AntyxoBa, A.A. I'pomoBa [u np.]; mox. pen. E.B.
BacunbeBa. - Mocksa: KuoPyc, 2021. - 306 c. - 978-5-406-02461-4. - Tekct: 31eKTpOHHBIN //
book ru: [caiiT]. - URL: https://book.ru/book/936109 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE
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3. Mopo3sos, I. b. IlpaBoBoe perynmupoBaHHe NPEANPUHUMATEIHCKON NEATEIBHOCTU: y4eOHUK
st By3oB / I. b. Mopo3os. - 5-e u3a. - Mocksa: FOpaiit, 2026. - 432 ¢ - 978-5-534-19835-5. -
Tekcr: osnekrponnbiii // WMKO HOpaiit: [caiit]. - URL: https://urait.ru/bcode/585745 (nara
obpamenust: 21.05.2026). - Pexxum goctyna: mo noAmmucKe

4. Yebepko, E. @. OCHOBBI MpeAnpuHUMATEIHCKON NESTEIBHOCTH: YICOHUK U MPAKTUKYM IS
By30B / E. ®. Uebepko. - 2-¢ m3a. - Mocksa: KOpaiit, 2026. - 458 ¢ - 978-5-534-18807-3. - Tekct:
anektponnbii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/598456 (mara oOpamieHus:
21.05.2026). - Pexxum noctyna: o NOAIUCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneunBaeTcs
AOCTYN 00YYAKOIIMXCS

Ilpogheccuonanvruvie 6azvi Oanmbix

1. https://ac.hse.ru/ - Ananutmdeckuid 1ieHTp HammoHambHOTO — HMCCIEAOBATEIHCKOTO
yHuBepcuteTra «Bpicmras mkona skoHoMukny (HUY BIID)
2. https://lks.dap.gov.ru/ - [udpoBas anamuthueckas TuiarGopma  MPEaOCTABICHUS

craructuaeckux gaHHbeix» (I'MC ITAIT)

3. https://smarteka.com/ - Ilmardopma 1Mo TOWCKYy M OOMEHY JydYlIIUMHU YyTPABICHUYESCKUMU
MPaKTUKaMHU

4. https://minfin.gov.ru/ - MunucrepctBo ¢punancoB Poccutickoit ®eneparun (Munbun Poccun)

5. http://www.gks.ru/ - Tlpodeccuonanvhass 6a3za mgaHHBIX «OduIHUanpHas CTATHCTUKA»
(O¢duumansuelii caiit @enepanbHO cy)ObI TOCYIapCTBEHHON CTaTUCTUKU

6. https://smarteka.com/ - Ilnardpopma mo moucky W OOMEHY IyYIIUMH YIPaBIEHYECKHUMU
paKTHKaMU

Pecypcor « Unmeprem»
He ucnonb3yrores.

8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

1. MoitO¢duc CrangapTHslii 2.;
2. P7-O¢uc.IIpodeccuonansusiii (eckronnas Bepcus [1po);

Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHAEMCA eAHCEHEOETbHO)

1. CnpaBouHo-1ipaBoBas cuctema "['apanr-Makcumym";

8.4. CneninasibHbIE IOMeELIEHUS], JTIA00PATOPHUHU U JIadopaTOpHOe 000py10BaHUE

VY4eOHble ayIUTOPUH IJ1s1 TPOBEACHUS 3aHATUI KomrutexTs! yueHndeckoil medenu
JIEKUMOHHOT'O TUIIA MynbTUMETUITHBIN TPOEKTOP
Jocka
OKkpan
VY4eOHble ayIUTOPUH IJ1s1 TPOBEACHUS KommutexTs! yuennueckoit mebenu
MPAKTUUYECKUX 3aHATHH (3aHATUN CEMUHAPCKOTO  |MyNnbTUMETUIHBIN IPOEKTOP
THTIA) Hocka
OkpaH
Kommnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 OUOC (I
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Y4eOHbIC ayTUTOPHUH JJIS TPYTIIIOBBIX U KomriekTs! yueHU4eCcKoi Mebenn

WHJUBUTyaIbHBIX KOHCYJIBTAINI MynsTUMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Komnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 OUOC (I

VY4eOHble ayTUTOPUH JJIsl TEKYILEro KOHTponisi 1 | KoMITIeKkThl yueHnuecKoi Mebenu

MIPOMEKYTOYHOH aTTecTaluu MynbsTUMeTMAHBINA TIPOEKTOP

Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

[TomerieHust 111 CaMOCTOSTEILHOM paboThI KommutexTs! yuennueckoit mebenu

MynsTuMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Komneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

HOMCH.[GHI/IH AJId XpaHCHUA U HpO(l)I/IJ'IaKTI/I‘{eCKOFO
06CHy>KI/IBaHI/IH 060py,Z[OBaHI/I$I KommnekTnr CHCHHaHH3HpOBaHHOﬁ Meoenu JJId XpaHCHUA
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