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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHUILIMHE, 00eCIIeYUBAIOLINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIIUX JOCTHKEHNE TUIAaHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTENIbHOMN MPOTrpaMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctumimaa OCHOBBI MEHE/DKMEHTa BXOAUT B YacThb,
o0pa3oBaTeNbHbBIX OTHOIICHUN 0Ji0Ka b1./{uCIUTUIMHEI (MOTYITH)

[IpenmecTByroue JUCHUILUIMHBI IO CBS3AM KomrieTeHuuit: @unocodust, ctopus rocyaapcTsa u
npaBa Poccuu, Mcropust TocyaapcTBa U mpaBa 3apyOeKHBIX CTpaH, DKOHOMUYEcKas Teopus, McTopus
Poccun, Dxonomuka opranusanuu, [IpennpuHumarenbckoe aeno, OOmecTBeHHbIN TpoekT "O0yueHune
ciyxeaneM", KomannooOpasoBanue u pabora B komanjae, Axanranus iaui ¢ OB3

[Tocnenyromue TUCHUIUIMHBI IO CBSA3SIM KOMIETeHIMI: OCHOBBI TEOPUM HAIMOHAIBHON
0e30macHOCTH

dbopMupyemMass y4yaCTHHKaMH

2. Ilnanupyembie pe3yabTaThbl 00yUeHHsl MO JUCHUILIHHE, 00ecleYnBaIONIe JOCTHKEHNE
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs 10 MporpamMme

I/I3yquI/Ie JUCIUITIINHBI OCHOBBI MEHEJDKMEHTA B O6pa30BaTeHLHOﬁ IIporpaMmMe HallpaBJICHO Ha

(dbopmupoBaHue y 00yUYarOMIUXCS CIETYIONNX KOMITETEHITHNA:
YuuBepcanbuble komnerennun (YK):

VYK-1 - Cioco6eH oCcyImecTBIATh KPUTUIECKUN aHaIH3 MPOOJIEMHBIX CUTYaIlUil HA OCHOBE CHCTEMHOTO

110/IX0/1a, BBIPA0ATHIBATh CTPATETHIO JEHCTBHIA

[Inanupyembie |IlmaHmpyemble pe3yabTaThl 00y4eHHUs 1O AUCHMUILIMHE

pe3yJIbTaThI

o0ydeHus 110

porpamMmme

YK-1 VK-1.1: 3nars: VYK-1.2: Vmers: VYK-1.3: Bnanets (umMeTh

HABBIKH):

METO/IbI U IPUEMBI
CHUCTEMHOTO IT0XO0/a C
HEJbI0 BBIPAOOTKH
CTpaTeruu JeUCTBUM

C TIO3ULIMH CHCTEMHOTO
MOJIX0/1a aHAJIU3UPOBATh
poOJIeMHbIE CUTYAINH,
BO3HHUKAIOIINE B
[IPaKTUYECKOU
JIESITEIIbBHOCTH

HaBBIKAMM PUMEHEHUS
KPUTHYECKOTO aHaJIN3a,
BBIPAOOTKH CTPATETUN
JIEUCTBUI B
npodeccuoHanbHOM
IEeITENLHOCTH

VYK-2 - Criocoben YHPABJISATH IPOCKTOM Ha BCCX 3TAllaX €ro JKU3HCHHOI'O UKJId

[Tnaaupyempie |[lmaHupyemble pe3yabTaThl 00y4eHHUsI MO AUCHUIIIMHE

PE3yNbTATHI

o0yd4eHus 1o

IporpaMme

VK-2 VK-2.1: 3HaTh: VK-2.2: YMmern: VK-2.3:
METOJTbI YIIPABIICHUS pa3pabaThIBaTh U Bianers HaBbIKaMU
MPOEKTaMU; HTAIbl aHAIIM3UPOBATh pa3paboTKu TPOEKTOB B
JKAU3HEHHOTO I[UKJIa aJIbTePHATHBHBIC n30paHHOM

IMPOCKTA.

BapHAHTHI MIPOEKTOB IS
JTOCTUKCHUA HAMCUYCHHBIX
pE3yJIbTaTOB;
paszpabaThIBaTh MPOEKTHI,
OTIPEICIIATH IEJIeBhIE
9TaIllbl © OCHOBHBIC
HampaBJIeHUs PadoT.

npodeccnoHaIbHOM chepe;
METO/IaMH OIEHKU

3P PEKTUBHOCTH POEKTA, a
TaK)ke MOTPeOHOCTH B

pecypcax

VYK-3 - CriocoGeH opraHn30BBIBaTh M PyKOBOAUTH pa00OTOM KOMaH Ibl, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTUIO IJI1 JOCTUKCHU S MOCTaBJIICHHOHU e

[Inanupyemsie
pEe3yJIbTaThI
00y4eHHs 10

IInanupyemble pe3yabTaThbl 00y4eHHUSs 110 AUCHHUILIMHE




IIpOrpaMme

YK-3 VK-3.1: 3uaTs:

VK-3.2: YMeTn:

VK-3.3: Bnaaets (MMETh
HABBIKH):

OCHOBHbIE ITPUEMBI U
HOPMBI COLIMATIBHOIO
B3aUMOJCHCTBHUS;
OCHOBHBIC ITOHATHUS U
METO1bl KOH(JIMKTOJIOTHH,
TEXHOJIOTUH
MEKIIMIHOCTHOM 1
IpyIIIOBOM
KOMMYHUKAIIMU B JICJIOBOM
B3aUMOJCHCTBUH

yCTaHaBJIUBATh U
MO/IEPKUBATH KOHTAKTHI,
o0ecreunBaroIIne
YCIICUIHYIO paboTy B
KOJIJIEKTUBE; IPUMEHATH
OCHOBHBIC METO/JIbI U
HOPMBI COIIMATILHOTO
B3aUMOJICUCTBUS I
peanu3anuu CBOei poJiv 1
B3aUMOJICUCTBUS BHYTPH
KOMaH/bI.

METOJUKaMU Pa3paboTKu
eI U 3a7a4 [MPOCKTa;
METOJJaMH OLIEHKH
nOTPeOHOCTH B pecypcax,
MPOJOHKUTEITLHOCTU U
CTOMMOCTH TPOEKTA;
HaBbIKaMH pabOTHI €
HOPMAaTUBHO-IIPaBOBOMU
JIOKYMEHTAIUEH.

3. O0bem U BUIBI y4eOHOH padoThI

Y4eOHBIM IITAaHOM MPEAYCMATPUBAIOTCS CICAYIONINE BUIBI YIeOHOW padOThI O AUCIUIUINHE:

Ounasi popMma 00yueHus

Buanbl yue6Holi padoThI Beero uac/ 3.¢.
Cem 4
KoHnrtakTHas pabora, B TOM 4ucIie: 56.3/1.56
3aHATHSA JIEKIIUOHHOI'O THUIIA 36/1
3aHATHS] CEMUHAPCKOTO TUTIA 18/0.5
WunuBuayanpHas koHTtakTHas padora (MKP) 0.3/0.01
I'pynmoBas kontakTHas padora (I'KP) 2/0.06
CaMocTosiTenpHas padbora: 53.7/1.49
[IpomexyTouHas aTTecTanus 34/0.94
Bun npomexyTouHON arTecTaluuu:
DK3aMeH OK3
O61mas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeNbHOM
nporpaMmsl): Yacel 144
3aueTHbIC €AUHULIBI 4

4. Conep:xkanue THCIHUILTAHBI

4.1. Pazoenvl, membl OUCUURIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miIaH TUCHUTLTHHBEI OCHOBBI MEHE/KMEHTA MIPE/ICTABIICH B TaOHIIE.

Pa311e.111)1, TEMbI JUCHUMIIJINHBI U BU/1bI 3aHATHH
Ounas ¢opma o0y4eHust

KonrakTHas pabora = ILnanupyemsle
3ansaTus ; pe3yJbTaThl
CeMHHAPCKOTro é = 00yueHus B
Ne HanMeHOBaHMe TeMbI = THAA a o E S| coornomenun c
n/m (pa3nena) TUCHMIIJIMHBI g F o = 2 | £'8| pesyabraTamn
) = = = [ o =
= g & S 00yueHHus 10
23 z 00pa3oBaTeabHOI
= © nporpamMmme
TeopeTndeckue u YK-1.1, VK-1.2, YK
1. |METOIOIOrHYECKHE OCHOBBI 18 8 20 1.3, YK-2.1, VK-
MEHEIKMEHTa 2.2, VK-2.3, VK- 3.1,
YK-3.2, YK-3.3
IIpakTHueckue acneKThl B YK-1.1, YK-1.2, YK
2. MEHEITKMEHTE 18 10 33,7 [-1.3, YK-2.1, VK-
2.2, VK-2.3, VK- 3.1,




| | | | YK-3.2, VK-3.3

KoHTposb 34

Hroro 36 | 18 | 03 | 2 |[537

4.2 Cooepicanue pazoenos u mem

4.2.1 KonTakTHasi padora
TemaTuka 3aHATHI JTEKIIMOHHOTO THUIIA

HauMenoBanue TeMbl Bua 3ansarus
Neni/m « | TeMaTHKa 3aHATHS JIEKIIMOHHOI'0 THIIA
(pa3jaesia) IMCUMILUIMHBI | JEKIIMOHHOTO THIIA
. BPEMEHHBIII MEHEIDKMEHT: [IOHATHE, 1IN,
1 [R— Cospeme eHe e 0 e, e
3aJa4u, METOAOJIOTUSI
JIEKLIUS OBOJIONMS YIPABICHUECKOW MBICITH
JIEKLIUS Mopenu MeHeKMEHTa
J— VYpaBieHue coruanabHO-TEXHUYECKUMU
cucreMaMy. BHenHsAs cpena opranu3anyu
TeopeTuueckue u
CucteMa ynpaBJIeHHUS U €€ JJIEMEHTHL.
METOJIOJIOTUYECKIE OCHOBBI JIeKLUs
BHyTpeHH:ss cpena opraHuzanuu
MEHEDKMEHTa
[E— 3aKOHOMEPHOCTH YTIPaBJICHUS! OPTaHU3aALUAMHU.
Teopuu JKU3HEHHOTO IMKJIA OPraHu3aliH
JICKLHST Hudposuszauus 1 MEHEIPKMEHT
JICKIHSI KoMMmyHHKanuu B cUCTEME yIpaBlIeHUS
J— MeToabl 000CHOBaHUS, IPUHATHS U
peanu3anyy yrnpaBJIeHYeCKHX pelIeHuH
2. J— [TnanupoBanne u Opranuzanus Kak QyHKIUN
MEHEDKMEHTA
JICKIHSI OpraHu3aioHHbIE CTPYKTYPbI YIPaBJICHHSI
JE— MotuBauus Kak GyHKIUS MEHEHDKMEHTA.
Teopuu MOTHUBALIMKU
JIEKLIUS KoHTpo:ib kKak GyHKIHS MEHEKMEHTA
AKTUYECKHE aCIeKThI B TIMOBas TUHAMUKA. Y IpaBlieHHEe
1 JIEeKIUS T'py M
MEHEJDKMEHTE HedOopMaIbHOM Opranu3anyeit
JICKIHSI KomannooOpaszoBanue. PosieBble mo3unuu
JICKIHSI Ynpasnenue KOHQJIUKTaMH
JlunepcTBO U BIACTHBIE OTHOILIEHHS B CHCTEME
JIEKIHS
MEHEHKMEHTa
f— Crparerndecknii MEHEKMEHT. YTIpaBJIeHNE
npoekTamu. busHec-nnanupoBanue

*JIeKIUU ¥ UHBIE y9eOHbIe 3aHATHS, TIPelyCMaTPUBAIOIINAE TPEUMYIIIECTBEHHYIO Tiepeavy yueOHoi nHhopMaIun
MearornieckuMy paboTHUKaMH OpTraHu3alluy U (WJIH) JUIaMH, PUBJIEKaeMbIMH OpraHu3allueil K peann3ainuu
06pa30BaTeJ'IBHLIX nporpaMm Ha UHBIX YCJIOBHUSAX, O6y‘{aIOII_II/IMC$I

TemaTnka 3aHATHH CEMHHAPCKOI'0 THIIA

Neni/nt HaumeHoBaHue TeMbl Buj 3ansaTus TemaTuka 3aHSITHA CEMUHAPCKOI0
B (pa3aesia) IMCUMILUIMHBI | CEMHHAPCKOr0 THHA®* THIIA
1. CoBpeMeHHBII MECHEKMEHT: TIOHSTHE, [IETH,
IMPAKTHUYECKOC 3aHATHE 3aga4uur, METOOOJIOTHA. 3BOHIOIII/I$I
ynpaBnqueCKOﬁ MBICJIH.
TeopeTnueckue u
IIPAKTHYCCKOC 3aHATHUC Buemnssa u BHYTPCHHAA CpCia OpraHu3anin
METOLOJIOTUYCCKHUEC OCHOBBI
3aKOHOMEPHOCTH yNpaBIECHUA
MCHECI)KMECHTA
IMMPAKTHUYECKOC 3aHATHE OpFaHI/I3aHI/I${MI/I.TeOpI/II/I JKNU3HCHHOTI'O IUKJIA
OpraHn3aluu
IMPAKTHYCCKOC 3aHATHUC I_[I/I(l)pOBI/ISaL[I/IH 1 MCHCIKMECHT
2. npakTuueckoe 3adsatue  |[IpuHATHE yripaBlIeHYeCKUX pelIeHUH
(DYHK]_[I/II/I MCHC’KMCHTA: INIaHUPOBAHUC,
MPAKTHUYCCKOC 3aHATHUC
HpaKTI/I‘ICCKI/Ie ACIICKTHI B opraHusanus, MOTHUBAIHA U KOHTPOJIb
MEHEKMEHTE I'pynmoBast fuHamMuka.
MPAKTHUYCCKOC 3aHATHUC KOMaHI[OO6paBOBaHI/IG. Ponesrie IIO3UIUH.
Ynpasnenue KOHPIUKTaAMU




IPAKTHUYCCKOC 3aHATHUC COBpCMCHHBIﬁ MCHCIIKCD

.HI/II[epCTBO 1 BJIAaCTHBIC OTHOIICHHUSA B CUCTEMC

MPAKTHUYCCKOC 3aHATHUC
MCHCIPKMCHTA

kel CCMUHAPDBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, JIa60paTOpHI>IC pa6OTI>I, KOJUIOKBUYMBI 1 UHBIC aHAJIOTUYHBIC
3aHATHA
HNuas koHTaKkTHas padora

[Tpu npoBenennn yueOHbIx 3ausaTuii CI'DY obecneunBaer pa3BUTHE y 00yUYaIOMIMXCSI HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUM, NPUHATHUS DPEUICHUH, JUAEPCKUX KadyecTB
(BKTIOUAs MpU HEOOXOAMMOCTHU MPOBEJCHUE WHTEPAKTUBHBIX JIGKLIUH, TPYIIIIOBBIX TUCKYCCUH, POJIEBBIX
Urp, TPEHUHIOB, aHAJIN3 CUTYallui ¥ UMUTALMOHHBIX MOJeNel, npenoaaBanue AMCUUILUIMH (MOayiel) B
¢dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAyYHBIX HCCIEIOBAHUN, IPOBOIUMBIX
OpraHu3alyei, B TOM 4HCJIe C y4eTOM PErMOHaIbHBIX 0COOEHHOCTEN NMPOo(ecCHOHANbHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTeneii).

@dopMbl M METOJbl INPOBEACHUS HHOW KOHTAKTHOM paboThl NIpUBEAECHBI B MeToauuecKux
yKa3aHHIX 10 OCHOBHOM npodeccroHaibHOM 00pa30BaTeNIbHONM TPOrpamMMe.

4.2.2 CamocTosiTejibHAasi paboTa

Neni/m | HammeHoBaHue TemMbl (pa3jaesia) THCHUILIHHBI Bua camocrositeJibHOM padoThl ***
- IIOATOTOBKA JIOKJIaga
Teopernueckue U METOAOIOTUUECKHE OCHOBBI .
1. - IOATOTOBKA JIEKTPOHHOU MPE3CHTALUN
MEHEIHKMEHTA
- TCCTUPOBAHUE
- IIOATOTOBKA JTOKJIaga
2. HpaKTquCKHC ACIICKTHI B MCHCI)KMCHTC - IIOATrOTOBKA SJICKTpOHHOfI IpE3CHTAllUN
- TCCTUPOBAHUE

*** camocTosTeNbHas paboTa B ceMecTpe, HalMCaHWe KypCOBBIX PadOT, MOKIIAJ0B, BBITIOJTHEHHE KOHTPOJBHBIX

pabot
5. MaTepuajibHO-TEXHHYECKOE U Y4eOHO-MeToAn4YecKoe obecnevyeHue TUCUMITHHbI

5.1 JIurepartypa:

OcHoBHasi iMTEpaTypa

1. OgunmoB, A. A. OCHOBBI MEHE/DKMEHTA : y4eOHUK 1t By30B / A. A. OnMuHIIOB. — 2-¢ U31.,
ucnp. u gon. — Mocksa : M3natensctBo IOpaiit, 2025. — 241 c. — (Bricmee o6pazoBanue). — ISBN
978-5-534-16616-3. — Tekcr : anekrponHblit / OOpa3oBarensHas miaTdopma KOpaiit [caiir]. — URL:
https://urait.ru/bcode/562655

2. MenemkMeHT : yueOHUK s By30B / H. M. ActaxoBa [u 1p.] ; oTBeTCTBeHHBIE penakTopbl H. 1.
AcraxoBa, I'. 1. MockButuH. — Mocksa : WznatenbctBo FOpaiir, 2024. — 422 c¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-16387-2. — Tekcr : anexTpoHHbIH // OOpazoBaTenbHas 1uiaTdpopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/535896

JlonoIHUTEIbHAS JIUTEPATYypa

1. Mapgac, A. H. OcnoBbl MeHemxmenTa. [Ipaktuueckuii kypc : yaeOHuK it By30B / A. H.
Mapgac, O. A. I'ynsieBa. — 2-e u3j., ucnp. u npon. — Mocksa : UznatensctBo FOpaiit, 2025. — 175 ¢. —
(Bricmee oopazoBanmne). — ISBN 978-5-534-07558-8. — Tekcr : anmekrponHbIi // OOpa3oBaTenpHas
iatdopma IOpaiir [caiir]. — URL: https://urait.ru/bcode/562893

2. MenepxkMeHT : yueOHuK st By30B / A. JI. ['amonenko [u jap.] ; mox odmieit pemakuueid A. JI.
l'amonenko. — 2-e u3f., nepepad. u gorn. — MockBa : M3garensctBo Opaiit, 2025. — 379 c. —
(Bricmee oopazoBanmne). — ISBN 978-5-534-17696-4. — Tekcr : anektpoHHBIN // OOpa3oBaTenbHas
iatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/560008

5.2. IlepeyeHb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas crannus" 10;
OC "Anbst O6pazoBanue" 10

2. MoitOduc Crangaptasiii 2, MoitO¢uc O6pazoBanue, P7-O¢uc IIpodeccrnonanbhsiid,
MoitOduc Crangaptaeiit 3, MoitOduc [Ipodheccnonansubrii 3



https://urait.ru/bcode/562655
https://urait.ru/bcode/535896
https://urait.ru/bcode/562893
https://urait.ru/bcode/560008

5.3 CoBpemeHHbIe podecCHOHATBbHBIE 0a3bl JAHHBIX, K KOTOPbIM 00ecriedyuBaeTcs J0CTYI
o0yuyarwmuxcst

1. IIpodeccuonanphas 06a3za paHHbIXx «MHpOpManMOHHBIE cHcTeMbl MUHHCTEPCTBA
sKoHOMHYecKoro pa3BuTus Poccuiickoii ®enepaunu B cetn WutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocymapctBeHHasi cucremMa mpaBoBoi uH(popmanuu «OQHUIHATBHBIA HHTEPHET-OpPTAI
paBoBoii napopmanun» (http://pravo.gov.ru/)

3. IpodeccuonanvHas 6aza naHHbIX «DUHAHCOBO-IKOHOMHYECKHE TMOKazarenu Poccuiickoit
Ddenepanuny (Odunnansaeiii caiit MunnctepeTa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a manHbXx «OdunuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHOil CyKO0bl FOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. HudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JA0CTYI
o0yuawumuxcst

1. CpaBouHo-1ipaBoBasi cucteMa «Koncynbrant [Tnroc»

2. CripaBouHno-npaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIICHUS

Y4eOHble ayIUTOPUU IJIs TPOBEICHUS KomrmuiekTsl yueHnueckoi mebenu
3aHATHI JICKUMOHHOTO TUIIA MynpTUMEAUNHBIN TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOpUH JJIsl TPOBEACHUS KommuiekTs! yueHnueckoi medenu

MPAKTUYECKUX 3aHATUHN (3aHATUH MynbpTUMeIMIHBIN TPOEKTOP

CEMUHAPCKOT0 TUIIA) Hocka

OKpaH

Komneroreps! ¢ Bbixo10M B ceThb «aTepHeT» n SUOC
CIoy

VYyeOHbIC ayAUTOPUU JJIS TPYIIIIOBBIX U KomrmuiekTsl yuennueckoit medenu

VHIUBUYaIbHbBIX KOHCYJIbTALUN MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKkpaH

Komneroteps! ¢ Bbixo10M B ceThb «HTepHeT» 1 SUOC
CIBy

VY4eOHble ayIUTOPUH I TEKYIIETO0 KOHTPOJIs |KoMIUIeKTl yueHn4eckoi Medenu

U IIPOMEKYTOUYHOU aTTECTaluU MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKkpaH

Kommnsrorepsl ¢ Berxoiom B cethb «MHTEpHET M1 DMOC
CIoy

[Tomerenust 1y1st caMoOCTOSATEIbHOM paboThl  |KOMITIEKTHI yueHHUeCcKor MeOenn

MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKkpaH

Kommnsrorepsl ¢ Berxoiom B cethb «MHTEpHET M1 DMOC
CI'oy

[Tomemnienus A XxpaHEHUS U KommiekTsl ciennanu3upoBaHHONl Mebenu s
MpoUIaKTUYECKOTO 00CTyKUBAHUS XpaHeHus: 000pyA0BaHUs
000pyI0BaHUs

6. DoHJ OLIEHOYHBIX CpEeACTB MO IMCHUIIJIHHE OcHOBBI MCHCIKMEHTA:

6.1. KoHTpoJ/IbHbIe MEPONPHUSTHSA 1O JTUCIUILIMHE



DopMa KOHTPOJIS OT™MeTHTH
Bua kourpoJs Hy#HOE
3HAKOM
«+»

Tekylmuii KOHTPOJIb OlLieHKa JI0KJIAJI0B +
Y CTHBIN/TIMCEMEHHBIN OPOC +
TectupoBanue +
[IpakTyeckue 3axauu +
IIpoMeKyTOUYHBIN KOHTPOJIb  [DK3ameH +

Iopsinok mnpoBeneHUst

MEpONPUATHH TeKylero H IMPOMeXKYTOYHOr0 KOHTPOJS

onpenessiercss MeToauyecKNMHU YKa3aHUSMHU M0 OCHOBHOM NMpogeccMoHaIbLHOI 00pa3oBaTe/bLHOI
nporpamMMe Bbicuiero oopaszoBanusi; IlosioxkeHuem 0 0aNJILHO-PEHTHHIOBOM CHCTeMe OLEHKHU
ycreBaeMoCTH O0y4alIIUXcs IO OCHOBHBIM 00pa3oBaTeIbHbIM MPOrPaMMaM  BbICHIET0

o0pa3oBaHusi —

nporpaMMam 0OakajaBpuara,

NporpaMMamM cHenuajJuTeTa, MporpaMmam

MarucTparypsl B ¢eaepajbHOM rocyiapcTBEHHOM AaBTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbICLIEro o0pa3oBanusi «CaMapcKkuii rocy1apCcTBeHHbIN IKOHOMHYECKHH YHUBEPCUTET».

6.2. Ilnanupyemble pe3yabTaThbl 00y4eHHs 10 JUCIHILINHE, 00ecTIeYnBAIOIIHE TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUYeHUs 0 MporpaMmme
YuuBepcanbuble komnerennun (YK):
VYK-1 - CriocoGeH ocy1mecTBIsATh KpUTUUECKUN aHalIu3 MPOOJIEMHBIX CUTYallUid HA OCHOBE CHCTEMHOTO
MOAX0/1a, BBIpA0AThIBATh CTPATETHIO JICHCTBHMA

[Inanupyemsie |IliaHupyemble pe3yJbTaThl 00yUeHHs 110 JUCHHUILIMHE
pe3yJIbTaThl
00yd4eHHS 10
porpamme
VK-1.1: 3HaTh: VK-1.2: YMmeTs: VK-1.3: Bnaaets (MMeTh
HABBIKH):
METO/Ibl U TPUEMBI C MO3UIUI CHCTEMHOTI'O HaBBIKAMH PUMEHEHUS
CHCTEMHOTO II0X0JIa C MOJX0/1a AHAIM3UPOBATh  |KPUTUYECKOTO aHAJIU3a,
EJbI0 BBIPAOOTKH MpoOJIeMHBIE CUTYAIIUH, BBIPAOOTKH CTPATEeTUN
CTpaTeruu JeUCTBUM BO3HUKAIOIIHUE B JIEUCTBUI B
MIPaKTUYECKOU npodeccnoHaIbHON
JIeSITCILHOCTH eI TCIILHOCTH
[Toporossrii MOHSITUE U COJIEP KaHNE MIPUMEHSTh TEOPETUYECKUE |IPUEMAMU OCYIIIECTBICHHUS

KPUTHYCCKOI'O aHaJIn3a,
CHCTCMHOI'O ITOAX0/Jda B
YHOpaBJICHUC OpTaHU3allun

3HaHUs, METObI
KPUTHYECKOI0 aHAJIN3a,
CHUCTEMHOTI'0 IIOJIX0Ja B
yOpaBJieHUE OpraHu3alu

KPUTUYECKOTO aHaJIn3a
pOoOJIEMHBIX CUTYallUi IpU
BbIpabOTKE CTpaTeruu
JEUCTBHN

CranpapTHblii (B
JIOTIOJTHEHUE K
IIOPOTOBOMY)

IPUHLIMIIBI KPUTUYECKOTO
aHaJn3a, CHCTEMHOTO
M0JIX0/J1a U OCHOBBI
BBIPaOOTKH
CTPaTErMueCcKuX pelIeHUH
B YIIPaBICHUHI

IIPUMEHSTH 2JIEMEHTBI
KPUTHYECKOI'0 aHAIIN3a,
CHUCTEMHOI'0 IIOJIX01a IIpU
BBIPaOOTKH
CTPaTErMueCcKUX peUICHUN
B yIPaBJIECHUHI

pUeMaMu OCYILECTBICHUS
KPUTHYECKOTO aHATN3a
POOJIEMHBIX CUTYallui Ha
OCHOBE CHCTEMHOI0 IOIX01a
pu BEIPaOOTKE CTpaTETUn
e CTBUI

[ToBbIIeHHBIH (B
JIOTIOJTHEHUE K
IIOPOTOBOMY,
CTaH/IaPTHOMY)

METO/Ibl KPUTUYECKOTO
aHaJn3a, CHCTEMHOIO
M0JIX0/J1a U OCHOBBI
BBIPaOOTKH
CTPaTErnueCcKuX pelIeHUM
B YIIPaBJICHUH

OLIGHUBATh BIUSHHE
(bakTOpOB BHEIIHEN U
BHYTpPEHHEH cpeJibl Ha
JeSITeTTHHOCTD
OpraHu3aliy U IPUMEHSTh
METOJIbI KPUTHIECKOTO
aHaJM3a, CHCTEMHOTO
HOJX0/1a U OCHOBBI
BBIPAOOTKHU

METO/IaMH U
UHCTPYMEHTapueM
OCYILIECTBICHHS
KPUTHYECKOTO aHaJI3a
npoOJIEeMHBIX CUTyalluid Ha
OCHOBE CHCTEMHOTO IT0/IX0/1a
1pu BEIpaOOTKE CTpaTETuu
NeUCcTBUHI




CTPaTETHYECKUX PEIICHUN
B YIIPaBICHUHU

YK-2 - Cioco0eH ynpasisiTh MPOSKTOM Ha BCEX ITAIAX €ro KU3HEHHOTO ITHKJIa

[Tnanupyembie ([l1aHmpyemble pe3yabTaThl 00y4YeHHs 10 JUCIUTLINHE
pe3yIbTaThI
0o0y4eHus 10
nporpamme
YK-2.1: 3uate: YK-2.2: VmeTs: YK-2.3:
METO/IbI YIIPABICHHS pas3pabarbIBaTh U Brnaners HaBbIKaMU
HPOCKTAMH; ITAITbI aHaJIM3UPOBATh pa3paboTKK IPOEKTOB B
KU3HECHHOTO LUKJIa I TepHATHBHBIC U30paHHOU
MIPOEKTA. BapHaHTHI MPOCKTOB Il |podeccnonanbHoM chepe;
JOCTH)KEHUS] HAMEYCHHBIX METOJaMU OLICHKH
pE3yJIbTaTOB; 3 PEKTUBHOCTH MTPOEKTA, a
pa3padaTbIBaTh MPOEKTHI, [TaKXke MOTPEOHOCTH B
OTIPENIEIISATD IEJIEBhIC pecypcax
ATaIbl U OCHOBHBIC
HanpasJieHUs: paldoT.
[ToporoBerii ATAIbl )KU3HEHHOTO IMKJIA |IPUMEHSITh TEOPETUYCCKHE |[IPUEMaMHU yIIPaBJICHUS

OpraHu3aIu

3HaAHMS, METO/IbI aHAJIU3a
ATANoOB KU3HEHHOTO LUK
OpraHu3aIu

ITPOCKTOM Ha BCEX dTalax
€ro JXU3HCHHOI'O LIMKJIa

CranmapTHbIii (B
JIOTIOJTHEHUE K

3TaIlbl >KU3HEHHOTO ITUKJIA
MPOEKTOB, KOMAH/IbI,

IMPUMCHATD 3JICMCHTBI
KPUTHYCCKOI'O aHaJIn3a

IpUeMaMM OCYILECTBIICHUS
KPUTHYECKOI0 aHaJIn3a MpU

HOpOFOBOMY) OpraHu3anuu 1 OCHOBBI OTAIIOB )KU3HCHHOI'O IUKJIA |YIIPABJICHUU IIPOCKTOM Ha
CO3JaHusA U MMPOCKTaMU BCEX 3Tanax €ro >XUu3HCHHOI'O
IIPOCKTUPOBAHUA NUKJIa

IloBbIIEHHBIN (B 9Tallbl JKU3HCHHOT'O ITUKJIa |OOCHUBATDH OTallbl MCTOJaMH U

JOIIOJIHCHUEC K IMPOCKTOB, TEXHOJOTNHU KHU3HCHHOI'O IMKJIa HHCTPYMCHTAPUCM

IIOPOTOBOMY,
CTaH/IapTHOMY)

CO3/1aHUS KOMaHbI IS
MPOEKTHOM IESITEIBbHOCTH,
OpPraHu3aly TPOEKTHOU
JIeATEeIIbHOCTH

IMMPOCKTOB, TEXHOJIOTUU
CO3JJaHus KOMaHJAbI AJ1A
HpOGKTHOI\/'I ACATCIIBHOCTH
OpTraHrU30BbIBATH
IPOCKTHYIO JCATCIbHOCTDH

yIpaBlIeHUs] TPOEKTOM Ha
BCEX dTaIax ero >KU3HEHHOI'0
UK

VYK-3 - CiocoOGeH opraHn30BBIBATh M PYKOBOJIUTH pab0TOI KOMaH/Ibl, BEIpabaThiBasi KOMaHIHYIO
CTPATETHIO JJIsl JOCTHXKEHHUS TOCTABJICHHOM LIEIH

[Mnanupyemsbie |[l1aHupyemble pe3yJbTaThl 00yUeHUsI MO JUCHUIIMHE

pe3yabTaThl

o0yd4eHus 1o

rporpamme
VK-3.1: 3nars: VYK-3.2: Ymers: YK-3.3: Bnagets (MMeTh

HaBBIKH):
OCHOBHBIE NTPUEMBI U YCTaHABIIMBATh U METOJUKAMU Pa3pabOTKu
HOPMBI COITHATBHOTO MOJJIEP>)KUBATh KOHTAKTHI, |LEIH U 33]1a4 [IPOEKTa;
B3aUMOJICUCTBUS; obecrnieunBaroIIne METO/IaMH OLIEHKHU
OCHOBHBIC TTOHSATHUS U yCHEeIIHYyI0 paboTy B MOTpeOHOCTH B pecypcax,
METOJIbI KOH(DIUKTOIIOTHUH, |KOJUIEKTHUBE; IPUMEHSITh  [IPOJOIKUTENLHOCTU U
TEXHOJIOTHH OCHOBHBIE METOJIbI U CTOMMOCTH TPOEKTA;
MEXJIMYHOCTHON U HOPMBI COITUATIBHOTO HaBBIKAMH pabOTHI C
TPYIIIOBON B3aUMOJICUCTBUS IS HOPMaTUBHO-IIPABOBOU
KOMMYHHUKAIUU B JIEJIOBOM [pe€an3allii CBOEU POJIK U |JOKyMEHTAIUEN.
B3anUMOJICUCTBUU B3aUMOJICVCTBUS BHYTPHU
KOMaHIbI.
[Toporossrii HOPMBI COIIUATIBHOTO MPUMEHSTh TEOPETUUECKHE [METOIUKAMH pa3paboTKu

B3aUMOJICUCTBUS,

3HaHMUA, MCTObI

LCJIM M 3aJ1a4 IIPOCKTA,




OCHOBHBIC ITOHATHUA
KOH()JIUKTOJIOTHH; OCHOBBI
OpI‘ aHHU3aluu 1u
PYKOBOJICTBAa KOMaHAHOM
paboTtoit

OpI‘aHI/IBaHI/II/I n
PYKOBOJICTBAa KOMaHIHOM
paboToit

METOAAaMU OLICHKU
MOTPeOHOCTH B pecypcax
OpraHH3aluy U pyKOBOJCTBA
KOMaHA0M JJIs1 JOCTHKECHUS
MTOCTaBJICHHOM LEIN

CrannmapTHbIii (B
JIOTIOJTHEHUE K
MIOPOTOBOMY)

MPUEMbI COLIUATBHOTO
B3aUMOJICUCTBUS, METOABI
KOH()JIUKTOJIOTUH, OCHOBBI
OpraHu3aluu u
PYKOBOJICTBa KOMaHJI0M;
TEXHOJIOTUH
MEKIIMIHOCTHOM 1
IpyINIIOBOX
KOMMYHHUKAIIMU B JICJIOBOM
B3aNMMOJICHCTBUU U
METO/IbI yIIPaBICHUS
KOMaHIHOM

IIPUMEHSTH 2JICMEHTBI
OpraHu3anuu u
PYKOBOJCTBA KOMaHJIOM;
IIPUMEHATH OCHOBHBIE
METO/Ibl 1 HOPMBI
COLIMAIILHOTO
B3aMMOJCHCTBUS IS
peanu3alnuy CBOEH PO U
B3aMMOJCICTBUSA BHYTPU
KOMAH/Ibl; IPUMEHSATH
IIPUEMBI U METOJIbI
yIpaBJI€HUsI KOMaHIHON

MpUeMaMu OpraHu3alu 1
PYKOBOJICTBA KOMaH/I0M;
METO/IaMH, BBIPAOOTKH
KOMaHJHOM CTpaTEruu Jist
YIIPaBJICHUS TPOEKTAMU U
JTOCTHIKEHHS TIOCTaBIICHHOM
LU,

[ToBbIICHHBIH (B
JIOTIOJTHEHUE K
MIOPOTOBOMY,
CTaH/IaPTHOMY)

TCXHOJIOI'MHM CO3JaHUsA
KOMaHAbI JJIs HpOGKTHOfI
ACATCIIbHOCTH, ITpaBUJIa
IIOCTAaHOBKHU U JOCTHIKCHUA
CTPATCTUYCCKUX ueneﬁ

MIPUMEHSATD 3JIEMEHTHI U
TEXHOJIOTHU CO3JaHUS
KOMAaH/1bl, ONIPEAEIIATh
pPOJIM ¥ B3aUMOJICHCTBUSA
BHYTPH KOMaHbI JJ15

s dekTuBHON
JIeATEIbHOCTH U
JIOCTHKECHUS
CTpaTernyecKux Lenen

METOJIAMH U
WHCTPYMEHTAPHUEM
OpraHu3al U pyKOBOJACTBA
KOMAaH/IOM; TEXHOJIOTHSIMH
CO3/J1aHUsI KOMAH/Ibl JJIs
MIPOEKTHOM JI€SITEIBHOCTH;
METOJIaMH, BHIPAOOTKHU
KOMAaHJTHOHM CTpaTeruu JyIsl
JOCTH>KEHHSI TIOCTABJIICHHOM
LIEJIM, BKJIFOYast OLIEHKY
IIPOJIOJKUTEIIBHOCTH U
CTOMMOCTH IIPOEKTA, a TAKKE
HaBBIKaMU paboTHI C
HOPMAaTUBHO-TIPaBOBOM
JOKYMEHTalen

6.3. IlacnopT OLIEHOYHBIX MATEPHATOB

Ne HanmeHoBaHMe TeMbl KonTtpounpyembie Buj koHTpOIS/HCIIONIB3yeMble
n/m | (pa3nejia) IMCHUITHHBI IJIAHMpYyeMble OlIeHOYHbIE CpeCcTBa
pe3yJbTaTbl 00y4eHusi B
COOTHOILIIEHUH C
pe3yJbTaTamMu Texkymmi IIpomMe:kyTOYHBII
00y4eHus MO
nporpamme
1. Teoperueckie i VK-1.1, YK-1.2, VK- 1.3,[Onenka goxmnanos,
METOJIOJIOTHISCKHUE OCHOBEI YK-2.1, VK-2.2, VK-2.3, |lIpaxtnicckue DK3aMeH
YK-3.1, YK- 3.2, YK-3.3 [3amaun,
MEHEIKMEHTA
TectupoBanue
2. VK-1.1, YK-1.2, YK- 1.3,|O1enka 10K1a/10B,
[Tpaktuka meHemkmenTa B |YK-2.1, YK-2.2, VK-2.3, |[IpakTuueckue SK3aMCH
Pa3BUTHUN OpPTaHHU3AINH VYK-3.1, VK- 3.2, YK-3.3 [3amaun,
TectupoBanue

6.4.01eHOYHBIC MATEPHAJIBI VI TEKYIEr0 KOHTPOJIA

https://Ims2.sseu.ru/course/index.php?categoryid=1027

IIpuMepHasi TeMaTHKA T0KJIA10B

| Pa3zgen aucuuniInHbI |TeMLI



https://lms2.sseu.ru/course/index.php?categoryid=1027

Teopetnueckue u
METOJI0JIOTUYECKHE
OCHOBBI MCHEI)KMCHTAa

1. OcHOBHBIE TPUYNHBI HEPAIIMOHAIEHO MTOTPAYEHHOTO BPEMEHH.

L[enenonaraHHe KaK IMponeccC CO3HATCIIbHOTO OCYIICCTBIICHUA CBOUX
HeﬁCTBHﬁZ IMPUHIMUIIBI, TEXHOJIOT'A, OCHOBHBLIC ITpaBUJIA.

HpaKTI/I‘leCKI/Ie ACIICKTHI B
MCHCIPKMCHTC

3. CaMo-MeHEPKMEHT — YMEHHE YIIPaBJIsATh COOOM.

4, TexHOoJOTHS INIAHUPOBAHMS 110 METOY «AJBIBDy, «[lapeToy, DitzeHxayapa.
5. Cucrema ynpasneHus BpeMeHeM b. @paHknnHa.

6. IlpsiMoe mIaHUPOBAHKE C TIOMOIIBIO IIU(PPOBBIX TEXHOJIOTHIA.

7. TexHomorus miaHupoBaHus mo merony «Ilomumopar.

8. Kak crpaBlTECS CO CIIOKHBIMH 33]]a9aMU: «CJIOHBDY U «JIATYIIKHY.
9. PaunonanbHOE MOAETMPOBAaHKE PadOYEro MPOCTPAHCTBA.

10. HckyccTBO aeiierupOBaHMs IIOJHOMOYHH.

11. CereBas u BUpTyaJIbHAS OPraHU3AIMOHHBIC CTPYKTYPHI.

12. Teopus motuBatuu J. MakKnenanaa

13. Teopus motuBanuu ERG K. Anbnepdepa

14. Teopus cnpaBemuBoctu k. Anamca

15. Jlokyc KOHTpOJIS KaK MOTHBAIIMOHHBIN KoMIOHEHT (/. PoTTep)
16. Mozens B. Bpyma, @. Herrona u A. [xaro

17. B3auMOCBsI3b JOSIBHOCTH, BOBIICUCHHOCTH M MOTUBAIIMHU TTepCOHATIA.
18. DddexTrBHAT cCHCTEMa MOTHBAITHH.

19. ®unocodus Kaitnzen.

20. Konuenuusa KanoOan.

21. Komanansie ponu o M. benbuny.

22. Ctparernu noBeICHHUS B KOH(DIUKTE.

23. KoHnenmus Xapu3MaTHIECKOTO JINISPCTBA

24. XKenckoe muIepcTBO

25. Unes "pacnpeneneHHoro" win "pa3aenseMoro” TuaepcTBa

26. Mogenb cutyaroHHOTO JHaepcTBa @. dumepa.

27. KoHuenuusi BUPTyaqIbHOTO JIHIEPCTBA.

28. DTHka OusHeca.

29. Menemxep XXI| Beka: 3HaHUS, YMECHHUS, HABBIKU.

OcuoBsl SWOT-ananusa.

Bonpoce! 1Jisi yCTHOT0/IHCHbMEHHOT0 0IPoca

Pasznen nucoMnanHbI

Bonpocsl

Teopetnueckue u
METOA0JOTUUECKHUE
OCHOBBI MCHC/IPKMCHTAa

1.
2.

HB©O0©oo~No O A

12.
13.
14.
15.
16.
17.
18.

0.
. I[oHsiTHEe OpraHU3aIMOHHBIX CTPYKTYP, TPEOOBAaHUS K OpraHU3alMOHHBIM

IToHsiTHE MEHEKMEHTA, €TI0 POJIb B HAYKE U ITPOU3BOJICTBE.
OBonronus ynpasieHYecKoil MbIcid. I1Ikona Hay4HOTO yIipaBieHus,
KJIACCHYECKAsl IIKOJIA.

OBonronus ynpasieH4ecKoi MbIciu. [1Ikomna yenoBeueckux OTHOLIEHUH,
MaTeMaTh4yecKast IKOJIa.

OcHOBHBIE MOJIENM MEHEKMEHTA.

[TpoueccHbIi MOIXOA K YIPABICHHUIO.

CucTeMHBIH TOAXON.

CUTyallMOHHBIN OJIXOI.

Cucrema GyHKIMNA yIIpaBIeHHUS.

BremHss cpena opranusany.

BuyTpeHHss cpefa OpraHu3anyi.

CTPYKTypaM, OCHOBHBIE TUIIBL.
Oco0eHHOCTH JTMHEHHON OpraHn3aluOHHON CTPYKTYPHI.
OcobeHHoCTH (PYHKIIMOHATIBLHON OpraHU3allMOHHON CTPYKTYPBHI.
Oco0eHHOCTH MaTPUYHOW OPraHU3aI[MOHHON CTPYKTYPBHI.
Oco0eHHOCTH AMBU3HOHATLHONW OPraHU3aI[MIOHHON CTPYKTYPBI.
[Hudposuzarus ynpasienus, mudpopas TpaHchopMarius.
[TudpoBu3zanyst 5KOHOMHUUECKUX MPOIIECCOB.

CKBO3HBIE TEXHOJIOTUU B MEHEIKMEHTE




[IpakTHKa MEHEIKMEHTA
B Pa3BUTHHU OpTraHU3alUHU

19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.
35.

[ToHsTHE yHpaBiIeHYECKHX pelIeHuil, TpeOoBaHus, Kiaccuuranus.
OCHOBHBIE BUJIbl KOMMYHUKaIMi B opranu3anuu. KoMMyHUKalIMOHHBINA
MPOLIECC: OCHOBHBIE 3JIEMEHTHI, CTa/IUH.
Opraau3zanus kKak QyHKIMS MEHEHPKMEHTA.
OYHKIMSA MEHEJKMEHTA - TNIAHUPOBAHUE.
MoTuBanus u moTpeOHOCTH. MOTHBAITMOHHBIN MPOIIECC.
KoHTponb kak GyHKIUS MEHE)KMEHTA.
Koopaunanus kak GyHKIIUS MEHEKMEHTA.
VYrpasieHue KOHOIUKTAMHU B CTPECCAMU.
Ynpasnenne nHHOBaUUSAMU. JKU3HEHHBIN [IUKJI MHHOBALUH.
VYnpasnenue npoekramu. CTaauu IPOSKTHOTO ITUKJIIA.
[ToHsITHE M AEMEHTBI OPraHU3ALMOHHON KYJIbTYPBI.
Onenka 3¢ (HEeKTUBHOCTH CHCTEMbI YIIPABJICHHS.
VYipasieHne 1epcoHalIoM.
Bnacte u naptHepctBo. ['pynnoBas 1uHaMuKa U pa3pelieHue
KOH(JIUKTOB.
OpraHu3aluOHHO-PACIIOPSAIUTEIbHBIE METOIbl YIIPaBICHUS
XapaKTEePUCTUKA, PA3HOBUTHOCTH.

DKOHOMHYECKHE METO/IbI YIIPABJICHUS: XapaKTEPUCTUKA U OCOOCHHOCTH.
CounanbHO-TICUXOJIOTUYECKUE METO bl YIIPABICHUS U UX 3HAUCHHE JIJIsI
pa3BUTHS aKTUBHOCTHU MEPCOHAJIA U KOJUJIEKTHBA B LIEJIOM.

3aaHusi VISl TECTHPOBAHUS MO JUCIHUIIJIMHE JUISI OLEHKH c()OPMHUPOBAHHOCTH KOMIIeTeHIMii (Min
20, max 50 + ccplaky Ha IUOC ¢ Tectamu)

1. 3akon [JIACUT, YTO IS OPTaHU3aIluK CYIIECTBYET TaKOH HA0Op 3JIEMEHTOB, IIPH KOTOPOM €€
MOTEHIMaN Bcerna OyaeT MO0 CYIIECTBEHHO OOJBINE MPOCTOH CYMMBI MOTEHIIMAIOB BXOJASIINX B HEe
3JIEMEHTOB, TUOO CYIIECTBEHHO MEHBIIIE.

- CAMOCOXpaHEHHS
- OHTOTEHE3a
- CHHEPTUHU

- CAMHCTBA aHAJIM3a U1 CUHTE3a

2. CormachHo TCOPUHU U NPAKTUKU MCHC/PKMCHTA K TUIIAM Bep6aHI>HOI>'I KOMMYHUKAIM HE OTHOCUTCS:

- IUCBMO
- XKECT

- YTEHHUE

- pa3roBop

3. C Touku 3peHus MPaKTUKK MeHeKMeHTa B MatpuuHoit OCY HapyaeTcst yrpaBieHYeCKUi MPUHIUT

- KOPIIOPAaTHBHOTO JIyXa
- TUCTIUTITAHBI

- IOAYUHCHUA YaCTHBIX NUHBECTOPOB O6H.[I/IM

- eIUHOHAYAJIUI

4. CoryacHO TEOPUH U MPAKTHKH MEHE/PKMEHTa CHHKEHHE dP(HEKTHBHOCTH KOMMYHHUKAIIMN B OpraHU3aI[iH

ABIACTCACICACTBUEM!

- OTCYTCTBHSI KOMMYHUKAIIMOHHBIX OaphEPOB
- HAJINYMS1 KOMMYHHUKAIIMOHHBIX OaphepoB

- OTCYTCTBHSI OOpaTHOH CBSI3U
- HapyIIeHU HOPMBI YIIPABISEMOCTH

5. HpOLICCC nepeaavv MEHCPKCpaMu IIOJTHOMOYHH U YaCTH OTBETCTBEHHOCTH COTpyAHHKAM, 3aHUMArOIINUM
MO3UINHN HAHNKCCTOAIINX YPOBHAX UCPAPXUU — ITO ....

6. HOCHCHOB&TCHLHOCTB ﬂeﬁCTBHﬁ, 13 KOTOPBIX CKJIAAbIBACTCA BOSﬂeﬁCTBHG yr[paBJlHIOH.Ief/'I CHCTCMBI Ha

YIPaBIAEMYIO — 3TO ...




7. Kakue u3 HIKenepeunciIeHHbIX TEOPUH OTHOCSTCS K COJIEPKATEIbHBIM TEOPUSIM MOTHUBAIMN ?
- reopust «KERG» K. Anbnepdepa
- reopust «IByx ¢akxtopos» @. I'epudepra

- reopust «Oxunanus» B. Bpyma
- reopusi «Mepapxus morpednocreit» A. Macnoy

8. CTaHI[apTHI)Ie u HOBTOpﬂ}OU_II/ICCﬂ MCpOHpI/IHTI/Iﬂ KOJIJICKTHUBA, HpOBO}_II/IMI)Ie B yCTaHOBHCHHOG BpeMH U 110
CHCHHaHBHOMy HOBOI[y —3TO

- pPUTYaJIBI

- IICPEMOHHH

- 00psiIBI

- Ipa3IHUKH

9. IlorpeOHOCTH, KOTOpPBIE OrpaHHYEHBI OCOOCHHOCTAMH YeIOBEeKa KaK OMOIOTMYECKOr0 OpraHu3Ma u
O6’I)€KTI/IBHOOHP6I[CH$IIOTCH Tpe6yeMI>IMI/I AJId €ro CymeCTBOBaHM s BEUICCTBAMU U 3Hepl"HCI7[

- pusnueckue

- nH(popMaITMOHHBIE

- INYHOCTHBIC

- OOIIIECTBEHHBIC

10. OueHka opraHU3aIMOHHON KYJIBTYPBI BO3MOKHA HA OCHOBE

- MUCCHH Pa3BUTHUsI KOMIIAHUU
- CTpaTEruy pa3BUTHSI KOMITAHUHU
- pPe3yJIbTaTOB KOMITAHUH

- IIEHHOCTEH KOMIIaHUH

11. ITousTHe SMIaTH — 3TO
- THUIUATUBHOCTD

- BIINSIHUE

- cCUMIOaTHsl

- COIIEpEKUBAHUE

12. K «pa3MbIBaHHIO» OpraHU3AIMOHHON KYJIbTYPhI BEJICT:
- HU3Kas 3apaboTHas 1iaTa

- Hea(HEKTUBHOE pacIpeieICHHE PECYpCoOB

- BBICOKAsl TEKY4YECTh KaJIpOB

- HEYIOBJIETBOPEHHOCTh TPYI0M

13. OOUHOCTH COTPYIHUKOB OpraHU3aLUHU WM CTPYKTYPHOTO MOApa3/AeiIeHus], paboTaloMKX KaK eInHOe 1IeJI0e,
MIPOSBIISIOIIMX MPU 3TOM MaKCHUMYyM OTBETCTBEHHOCTH M HHUIIMATUBHOCTH — 3TO ...

14. BuyTtpenHee n00yXIeHNE HHIUBUAA K JEHCTBHIO — 3TO ...

15. CronxHOBEHNE TPUHIMIHAIHEHO IPOTUBOTIONOKHO HAIIPABICHHBIX IIEJICH, TTO3UITHH, CTPEMIICHIH, MHCHHIA,
B3IUISIZIOB JIBYX WUJIM HECKOJIBKUX JIFOJIEN UM UX SMOLIMOHAIBHBIN aHTaroHu3M — 310 ...

16. Cormacuo TCOPUHN U MPAKTUKHU MCHCPKMCHTA K TUIIaM HeBep6am)Hof/'1 KOMMYHUKAIIUNU OTHOCATCA:
- IA3aiiH TOMEILEHUs

- YTEeHUE UHCTPYKIUI

- TeMOp rosioca

- IBJKEHUS Tella

17. KynpTypa opraHu3anuy, OpueHTUPOBaHHAs HA PE3YJIbTAT M YETKOE BHIITOJIHEHHE ITOCTABICHHBIX 33124 — 3TO
- PBIHOYHAS KYJIbTYpa

- aIXOKpaTU4eCcKas KyJbTypa

- KJIAaHOBas KyJIbTypa

- Uepapxudeckas KyJabTypa

18. I'enepasbHas 11e)Ib YIIPaBICHUS OPraHU3alieii B TCOPUH YIIPaBICHHS IPEICTABISIET COOOM
- KOMIUJIEKC 3a/1a4, peajin3yEMBIX B IIPOLECCE YIIPABIECHUSA



- MPOTHOCTHYECKOE MPECTaBICHUE O OYIyIIEM
- ueaIbHbIA 00pa3 jKeIaeMoro, BO3MOKHOTO M HEOOXOIMMOTO COCTOSIHUS YIIPABISEMON CUCTEMBI
- mpobiieMa, TpeOyrolIas pa3perieHus

19. K ¢akropam, oka3pIBalOIIMM BIHsSHIE Ha 3P PEKTHBHOCTH paboThI (hOpMaTbHOM IPYyMITBI OTHOCSTCS:

- pasMep Irpymisl

- cpena (yHKIIMOHHPOBAHUS
- INYHbIE XapaKTEPUCTHKH YWICHOB IPYIIIbI
- armoc¢epa B KOJUICKTHBE

20. CornacHO TeOpHUH MEHEKMEHTA BCE, UTO YCIOBEK CUUTACT LIEHHBIM IS Ce0s1, OIpPeaeIIeTCs] TEPMUHOM

- ICJIb

- MOTHUBaNuA

- MUCCHA

- BOBHarpaxJcHue

IpakTuueckue 3axauu (Min 20, max 50 + cebuiky Ha DUOC ¢ JIEKTPOHHBIM H3AHHEM, €CJIH

HMeeTcsi)

Pasznen nucuMnjanHbI

3agaun

HpaKTI/IKa MCHCI?KMCHTA
B PAa3BUTHU OpraHU3allnn

1. TIIposectu PEST-amanmu3 mnpemnpustus (IpeIupusTds  BbIOMpaeTcs
CaMOCTOSITENIPHO WMJM MO BapuaHTy) OmnpenenuTs, Kakue MaKpOIKOHOMUYECKHE
(akTOphl BIMAIOT Ha AEATEIBLHOCTh OPraHM3aLUH, Kakue U3 (aKTOPOB SBISIOTCS
CYLIECTBEHHBIMH B HACTOSIIEE BpeMs, a Kakue B OyIyleM; Kakue U3 HUX BIUSIOT Ha
JEeSTEeTBHOCTh (PUPMBI TTOJIOKUTEHHO, & KaKhe — OTPHLATEIBLHO, MPEIJIOKUTE MyTH
peLIeHHs ISl CHU)KEHHSI HETaTUBHBIX TTOCIEACTBUIA BIUAHUS (PaKTOpOB

2. TlpoBectH aHaNW3 BHYTPEHHEH Cpelbl OpPraHU3aIMH, ONPEICIHTh CIadbie U
cuiibHBIe cTopoHbl. SNW-ananus.

3. Coopmuposare wmarpunmy SWOT-ananu3 (opraHusanus —BbIOUpaeTcs
CaMOCTOSITETILHO MJIH 110 BapUAHTY)

4. Tlposectu SWOT-ananu3 opraHuzaiu  (OpraHusanusi  BBIOUPAETCS
CaMOCTOSITEJIbHO WM II0 BapHaHTy), M IO pe3yJbTaTaM BBIOJHEHHOW padOThI
chopMynupoBaTh I1eTM (HAaNpaBICHUs) pa3BUTHA OpraHu3auuu (o 5-6 uenei
(HampaBieHuit))

5. TlomoGpars mprMepbl KOMITAHUH C JTHHEHHO-()YHKIIMOHATBHON, MATPHIHOM,
JIMBU3UOHAIIBHOM, CETEBOM OpraHMU3allMOHHOM CTPYKTYpPOU yIpaBieHUs

6. TloAroToBUTH € HCIHOJB30BAHUEM YYEOHO-METOIMYECKON JIMTEPATYPBI,
NEpUOANKN U VIHTepHET-pecypcoB MaTepual O HOBBIX MW IEPCIEKTHBHBIX
OpraHM3allMOHHBIX CTPYKTypax

7. B TpemioXeHHONH OpPraHU3alMOHHON CXeMe CTPYKTYPhI YIpaBICHHS
NPEANpUsITHEM JOMyLieHbl omuOku. Haligure MX M NpeiokuTe CBOIO CXEMY
OpraHu3allMOHHON CTPYKTYpBI yIpaBICHUS MpeNIPUATHEM

FeHepancHbIn H TNaBHbIA ‘
AWPEKTOP Byxrantep

‘ 3am.AMPEKTOPa No 3am.aupekTopa
3am.aupexTopa no |l
3am.aupextopa no ApeITop: MHIKEHEPHO- no kagpam
Npous0ACTEY Dunancam TeXHONOTUUECKIM
Bonpocam

[{exn ocHoBHOD YT

NpOWIBOACTEA Otnen rnasHoro Orpen kappos
IHEpreTuka

Texn
Otgen rnasHoro

Gyxrantepua

MEXAHMKE

TEXHONGTHMECKHA Otaen

BCNOMOTaTENbHON
MCcneTHepcKMi
otaen MEPKETUHE W — Ornen L A P
= TEXHHMECKOTO oraen

cBuita
" TexHU4eckHi
3aexo3 Mnanoseii oTaen
naopatopun

8. CdopmupoBarh KOMaHay [UIs pealv3alid TPOEKTa HHPOPMATH3ALUU
nporecca JAEATENFHOCTH OPUANYECKOro oTaena. OnpeaenuTs POl YYaCTHUKOB
mpoekTa (5 gen).

9. TlomoGparhb npuMeps KOMIIAHUIA MATPHYHOM, OPraHU3alHOHHON CTPYKTYpPOi
yIpaBJICHUs], ONIPEAETUTH €€ 3P PEKTUBHOCTb.

10. CdopmupoBarh KOMaHIy OICHKH MPABOBOW  JESTEIBHOCTH  CETH

‘ KoHecynsTaHT

Oraen cHabmenna

|

0 NPOM3BOACTBA

;

MpoexTHo-
KOHCTPYKTOPCKHE
— otpen




cynepMapketoB. OnpenenuTh poil yYaCTHUKOB MpoekTa (7 uen).

11. PaspaGorarh npuMepbl KOMIAHUM C JUBH3HOHAIBHOM, OpraHU3allHOHHON
CTPYKTYPOH ynpaBieHHS.

12. TlomoOpaTh mpuUMepsl KOMITAHHI C CETEBOM OpPraHU3alMOHHON CTPYKTYpOii
YIpaBIEeHHS.

13. Keiic-3aganue. PaccMOTpeB MpPEACTABIECHHYIO CHTyaluio (0 BapyUaHTaMm)
MIPEIOKUTH BaAPHAHT Pa3pelIeHns] KOHPINKTHOW CUTYaIluN

14. BwiOpars B cpeactBax MaccoBoil uHpopmanuu (cetn  MuTepHer)
IOPUIUYECKYI0O KOMIIAaHUIO, W3YyYUTh OPTaHWU3AIHMOHHYIO CTPYKTYPY HPEATIOKHTh
BapHaHTHI €€ MOJEPHU3ALINU

15. TIposectu aHanu3 BHELIHEH Cpeibl HOPHIUUECKOM KOMIIAHMH (BLIOMpaeTCs
CaMOCTOSITEIBHO)

16. TIpoBecTu aHaN3 BHYTPEHHEH CPEIBI FOPUANYECKON KOMITAHHUH (BHIOMPACTCSI
CaMOCTOSITEITEHO )

17. Keiic-3amanue. PaccMOTpPEB MpPEACTABICHHYIO CHTyaluio (M0 BapHaHTaMm)
MPEJIOKUTh BAPHAHT COBEPIICHCTBOBAHMS KOMAaHIHON pabOTHI

18. Tlo nmpaBmiam M300pakeHHs CXEM OPTaHU3aAMOHHBIX CTPYKTYD YIIPaBICHHUS
pa3paboTaTh cXeMy OJHOTO M3 BapUAHTOB CTPYKTYDBI yNpaBlCHHS OpraHH3alUeH,
KOTOpasi UMeeT CIeNyIOIINe XapaKTepPUCTUKA: * OPraHW3alHs BBHITyCKAeT TPU BHA
OBITOBOH TEXHUKH — IOCYJIOMOCYHYIO MAITHHY, MSCOPYOKY M OBOIIHON KOMOAMH; *
KaxKaas nNpoaAyKIus BbIITYCKACTCA B OTACIIBHOM LIEXC, O6’I)CM BBIITYCKa NPOAYKIUH I10
3 TBIC. WIT. B TOJ KAXKIOTO BHJAA; * B OpraHU3allH HMEIOTCS CTPYKTYpHBIE
mopa3feNieHus: OT/eN MapKeTWHTa W COBITa, OTAEN KaJIpoB, OTAET TIJIABHOTO
KOHCTPYKTOpa, OyXranrepus, INIaHOBO-DKOHOMUYECKUH U I0pUIHMYECKHNA OTAEN.

19. Ha ocnose Bapuanta SWOT-ananu3a opranusalui pa3padoTaTth BapUAHTHI
(e MeHee 4) YIIpaBICHUYCCKUX PEIICHUS IS YBEITHUCHIS TPUOBLTH

20. Ha ocuose Bapuanta SWOT-aHanu3a opraHusaniu pa3paboTaTh BAPUAHTHI
(e meHee 4) yIpaBIIEHYECKHX DEIIEHUS KaJIpOBOW ONTHUME3AINH (yBEIHYCHHE,
COKpaIIeHne, IePECTAHOBKHY U T.I1.)

6.5. OneHouHble MaTepuaJabl 1JIsA l'[pOMC)KyTO‘IHOﬁ aTrrecralnumn

DoHJ BONPOCOB UIs1 NPOBEJCHHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3amMeHa

Pazaen nucuuniiuabl  (Bonpocst
Teopernueckue u 1. ITonsiTHE MEHEPKMEHTA, €r0 POJIb B HAYKE U IIPOU3BOJICTBE.
METOJ10JI0TM4ECKHE OCHOBBI |2, Opomronys ynpasineHueckoi Meicau. [lkonma Hay4HOrO ynpaBieHus,
MECHCPKMCHTA KJIaCCHYeCKasl IIKOoJIa.
3. DBoJTonusl ypaBieHueckoi Mbeiciu. [1Ikoma demoBedecKux OTHOIICHUH,

MaTeéMaTH4YCCKas MIKOoJa.

4, [TonHsTHE M 3NIEMEHTHI OpPraHU3aIMOHHON KYJIBTYPHI.

5. OCHOBHBIE MOJICJTH MEHEPKMEHTA.

6. [IporeccHbIi TOAXO0M K YIPABICHHUIO.

7. CUCTEMHBIN MOIXO/I.

8. CuryaluoHHBIA MOAXO.

9. Cucrema QyHKINN yTIpaBIeHUS.

10. Bremnsist cpezia opranu3ainuy. AHajIU3 BHEIIHEH Cpe/ibl OpraHu3alliu.

11. BryTpeHHss cpena opranu3zaiyn. AHaJIN3 BHYTPEHHEH CpeJlbl OpraHH3allHH.

12. 3aKOHOMEPHOCTH YIPaBJICHUs OpraHu3ausaMu. JKU3HEHHBIA UK
OpTraHH3aIINY.

13. Mopgenb xu3HEHHOr0 1uKJa opranuzauuu Jlappu I'peitnepa

14, Moens JKU3HEHHOTO ITUKIIA opranu3anuu M. Aquseca

15. [lonsiTHE OpraHU3aMOHHBIX CTPYKTYP, TPEOOBAHUS K OPraHU3aI[MOHHBIM
CTPYKTypam, OCHOBHBIE THIIBI.

16. OCOOEHHOCTH JIMHEHHOM OPraHU3al[MOHHON CTPYKTYPHI.

17. Oco0eHHOCTH (PYHKIIMOHATHLHON OPTaHN3allMOHHON CTPYKTYPHI.

18. OCOOEHHOCTH MATPUYHON OPraHU3aLlHOHHOM CTPYKTYPBI.

19. Oco0eHHOCTH AUBU3HOHAIBHON OPraHU3aIllMOHHON CTPYKTYPHI.




20.  IudpoBuszauus ynpasiaeHus, Hudposas TpaHchoOpMaLHs.

21. L{udpoBuzanus SIKOHOMUUECKHUX MPOLIECCOB.

22. CKBO3HBIE TEXHOJIOTHU B MEHEIKMEHTE

I[IpakTrka MeHemKMENTa B |23. Opranusaiys Kak GyHKIUS MEHEDKMEHTA.
Pa3BUTHH OpraHU3aluu 24, SWOT-ananus opraHusaiyu.

25. OyHKIUA MEHEHKMEHTA — IJIAHUPOBAHHE.

26. busnec-manuposanue. CTpyKTypa OU3HEC-TUIaHa.

217. DyHKIUSA MEHEIKMEHTA — OPraHUu3aIus

28.  MortuBauys 1 IOTPeOHOCTH. MOTHBAIIMOHHBIN ITPOLIECC.

29. Teopuu MOTHBALIUH.

30. KoHTpob Kak (QyHKIMS MEHEHKMEHTA.

31.  KoopauHauus B MEHEIKMEHTE.

32.  TlousTHe ynpaBiIeHUECKUX PEIICHUH, TpeOOBaHMs, KITACCU(DUKAIIHSL.

33. OCHOBHBIE BUJIbI KOMMYHHKAIMI B Opranu3anui. KoMMyHHKaIMOHHbIN
HPOIIECC: OCHOBHBIE DJIEMEHTBI, CTA/IUH.

34. VupasieHnue KOHQIUKTAMU U CTPECCAMH.

35. Onenka 3 PeKTUBHOCTH CUCTEMBI YIIPABIICHHSI.

36.  VYmpasieHue nepcoHaIoM.

37.  TI'pynmosas AuHamMuKa. BHasl rpymin u uX 0COOEHHOCTH.

38. Bnacth u maptHepcTBO. ['pynmoBas AMHAMUKA U pa3peiieHue KOH(IUKTOB.

39. KoMan1006pa3oBaHye B CUCTEME YIIPABICHHUS.

40.  Komanmoo0pa3oBaHHE U POJICBBIE TO3HIHH.

41.  HedopmaibHbie IPYIINIbI ¥ IPHYUHBI KX BOSHUKHOBEHHS. YTIPABICHUE
HedOpMaIbHOM IpyMIon

42. [IpenmymiecTBa u HETOCTATKHA PAOOTHI B KOMaHIaX

43. DKOHOMHYECKHE METOJIBI YIIPABJIEHHS: XapaKTEPUCTUKA ¥ OCOOEHHOCTH.

44 CO]_[I/IaJIbHO'HCI/IXOJIOFI/I‘-IeCKI/IC METOJbI YIIPABJICHUA U UX 3HAYCHUC IJId
Pa3BUTHS AKTHBHOCTH TIEPCOHANIA M KOJUIEKTHBA B LIEJIOM.

6.6. Illkaabl 1 KPUTEPUH OLEHUBAHMSA 1O (POPMAM TeKYLIero KOHTPOJISI U IPOMEeKYTOUYHOM
arrecTaumu
IIxana ¥ KpUTEPUH OLECHUBAHUSA

Orenka Kputepuu oneHuBanus J1Jisi MEPONPUSATHII KOHTPOJISI ¢ IPUMEHEHUeM
4-X 0AIILHON CHCTEMBI

IMoseimrennsnii YK-1.1, YK-1.2, YK-1.3, YK-2.1, YK-2.2, YK-2.3, VK- 3.1,

«OTJIMYHO» VK-32, VK-3.3
«Xopomo» Cranpmaptaenii YK-1.1, VK-1.2, YK-1.3, YK-2.1, YK-2.2, YK-2.3, VK- 3.1,
VYK-3.2, VK-3.3
«YIOBJIETBOPHTEILHOD [Toporoserii YK-1.1, YK-1.2, VK-1.3, YK-2.1, YK-2.2, YK-2.3, VK- 3.1,
YK-3.2, VK-3.3

«HEYAOBJECTBOPHUTECJIbHO» PeSy'J'IBTaTBI 06yquI/I$I HC C(I)OpMPIpOBaHBI Ha ITIOPOIrOBOM YPOBHC




