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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHUILIMHE, 00eCIIeYUBAIOLINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
00ecneunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTENIbHOM MPOTrpaMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpeamecTByOmMe MUCHMIUIMHBI IO CBSA3SM KOMITeTeHIM: IIpennpuHuMarensckoe Jeno,
OCHOBBI TPOCKTHOW JesTenbHOCTH, Mapketunr, busHec-mianupoBanue, OCHOBBI (DHMHAHCOBBIX
pacdeToB, YmpaBJieHHE YeIOBEYECKUMH pecypcamMu, OCHOBBI MEHEIKMEHTa, (OUHAHCOBBIM PBHIHOK,
Yupasnenue nzMeHeHussMI, OCHOBBI ydeTa U PMHAHCOBOI OTYETHOCTH

[Tocnemyromye TUCIUTIIMHBI 110 CBSA3SM KoMITeTeHIHi: KopropaTuBHbie (GuHAHCHI

2. Ilnanupyemble pe3yabTaThl 00y4eHHSI MO JUCHHUIIHHE, 00eclieYnBalOlHe JOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3yuenne npucummuiiabl [IpoIeCCHO-OPUEHTUPOBAHHOE YIIpPaBJIEHHE B 00pa30BaTEIbHOU
IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CICAYIOIINUX KOMIIETCHIIUH]:
Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npeaiaratb SKOHOMHYECKU U (PUHAHCOBO OOOCHOBAHHBIE OpraHU3aIMOHHO-
YIPaBJIEHYECKHE pEelIeHUs B TPodecCHOHaAIbHOM NesSTEIbHOCTH;

[Inanupyemsie |I[l1anupyemble pe3yabTaThl 00y4eHHs MO IUCHHUILIHHE
pe3yJIbTaThl
0o0y4eHHS 10
IIpOrpaMme
OIIK-4 OIIK-4.1: 3uars: OIIK-4.2: YmeTs: OI1K-4.3: BnageTs (MMETh HABBIKH):
0COOEHHOCTH IpeaaraTb HaBbIKaMU (HOPMYIUPOBAHUS
OpraHU3aIOHHO- SKOHOMMYECKHU U SKOHOMMYECKU U (PUHAHCOBO
YIPaBIECHYECKUX (uHaHCOBO 000CHOBaHHBIX OPTaHU3AL[IOHHO-
peuieHui B 000CHOBaHHbIE YIIPaBJICHYECKUX PEUICHUH B
npo¢pecCHOHAbHON  |OpraHU3alMOHHO- npodecCHOHAIBHOMN 1 TETbHOCTH
JeSITEIbHOCTH yIpaBjeHUYECKHE
pelieHus B
npodecCuoHaIbHON
JESTEIIbHOCTH

3. O0beM U BUABI Y4eOHON padoThI
VY4eOHbIM MIaHOM MPEeTyCMaTPUBAIOTCS CIEAYIONINE BUAbI Y4eOHOM paboThI 110 NUCHUIUIMHE:

Ounas ¢popma o0yueHust

Buabl yue6Hol padoThl Beero uac/ 3.c.
CeMm 6
KonrtakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHsTH JISKIIMOHHOTO THIIA 18/0.5
3aHATHS] CEMUHAPCKOTO TUTIA 36/1
NunuBuayanpHas koHTakTHas padota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padbota (I'KP) 2/0.06
CamocrosTenbHas pabora: 53.7/1.49
[TpoMekyTouHast aTTeCTalus 34/0.94
Bun npomexyTouHOM aTTecTaluu:
DK3aMeH JK3
OO6mas Tpya0eMKOCTh (00beM 4acTu
oOpazoBarenbHON TporpamMmsl): Yacel 144
3aueTHbIE MUHUIIELI 4

04HO-3204Has ¢opMa



Buabl yueoHoii padoThl Beero uac/ s.c.
Cem 7
KonrakTHast paboTa, B TOM YHUCIIE: 6.3/0.18
3aHsTHS TEKIMOHHOTO THIIA 2/0.06
3aHATHS CEMUHAPCKOTO THUIIA 2/0.06
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynnosas koHtakTHas padora (I'KP) 2/0.06
CamocrosiTenpHas paboTa: 103.7/2.88
[TpoMekyTOouHas aTTeCTaLUs 34/0.94
Bun npomexyTodHOM aTTecTanuu:
DK3aMeH JK3
OO6mmas Tpya0eMKOCTh (00beM YacTh
oOpasoBarenbHON TporpamMmsl): Yacel 144
3ayeTHbIe €MUHHUIIELI 4

4. Conepsxkanue TUCHUIITHHBI

4.1. Pa3zoenvl, memol OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemaTnyeckuii IaH AUCHUIUIMHBI [IpOIeCCHO-OPUEHTHPOBAHHOE YIIPABICHUE IMPEACTABICH B

TabIuIIe.
Pa3genbl, TeMbl JHCHUILUIMHBI M BUAbI 3aHATHH]
OuHnasi popMma 00yueHuUs
KonrakTtHasi pa6ora 2 = Ilinanupyembie
3ansTus & £ | pesyabTaThl 00y4eHus B
Ne HaunmeHoBaHMe TeMBbI = |cemunapckoro a | a 3 'S COOTHOLUIEHHH C
n/n| (pa3aeia) IMCHUIIMHBI g = Ll = | = § :‘ pe3yJbTaTaMu 00y4eHHs
= E; E = == =g 110 06pa3oBaTeILHOI
= &8 O nporpamMmme
TeopeTnueckre OCHOBBI OIIK-4.1, OIIK-4.2,
1. |mponeccHoro noaxona K 6 12 20 |OIIK-4.3
yIpaBJICHUIO
[TpakTrueckue acieKThI OIIK-4.1, OIIK-4.2,
2. |mpoexTupoBaHus 12 24 33.7 |OIIK-4.3
OM3HEC-TIPOIIECCOB
KoHTposb 34
HToro 18] 36 03] 2] 537
04HO-3204Hasi popMma
KonTakTHasi padora 2 = Ilnanupyembie
3ansTHs & £ | pesyabTaThl 00y4eHus B
Ne HaunmeHnoBaHue TeMbI S |cemmuapcioro & | a 3 'S COOTHOLUECHHH C
n/m | (pa3aeia) THCHUILIUHBI g = T"": = | = E :‘ pe3yJiabTaTamMu 00y4eHust
= EE E = == =g 110 06pa3oBATEeALHOI
= g O nporpamme
Teopernueckne OCHOBBI OIIK-4.1, OIIK-4.2,
1. |mponeccHoro noaxona K 1 1 40 |[OIIK-4.3
YIPABJICHUIO
[TpakTHueckue acieKThI OIIK-4.1, OIIK-4.2,
2. |mpoextupoBaHus 1 1 63.7 |OIIK-4.3
OM3HEC-TIPOIIECCOB
KoHTposb 34
HUroro 2 | 2 03] 2 | 1037

4.2 Cooepiicanue pazoenos u mem




4.2.1 KontakTHasi padota
TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA

HaumenoBanue Bua 3ansaTus
Nen/mm TeMbl (pa3aeJia) JIEKIIMOHHOT 0 TeMaTHKA 3aHATUA JEKIIMOHHOTO THIA
JUCHMUIIMHbI THIA*

1. Teopetnueckue JICKIUS IporeccHbIN NOAXO0 K YIPABJICHUIO OpraHu3aIuen
OCHOBBI ITPOIIECCHOTO JICKIUS BuzHec-tiporecc: MOHITHE, CYIIHOCTD, THIIBI
[oAX0/1a K [IpaBuia BeIEICHUS, aHATTN3a U TPOCKTUPOBAHUS
YIIPaBJIECHUIO JIEKIIMS IIPOLIECCOB B OpraHru3alin

2. [IpakTnueckue [ DopmMupoBaHUE TPOIECCHO-OPUECHTHPOBAHHOM
ACIICKTHI Opranusanunu
IPOCKTUPOBAHMS JIEKLUS Mogenuposanue 6uzHec-npoueccoB. Moaens BPMN
OU3HEC-TIPOLIECCOB JIeKIUs] Meronosorust onucanus OusHec-npoueccos IDEF

H— [IpuHUIUIBL ¥ TOAXOABI K KOMIIEKCHON
perIaMeHTallnHl ON3HEC-TIPOIIECCOB OpraHN3aIlnN

R Opraau3aius ynpaBiieHus Ou3Hec-miporeccaMu. Lemun
W METPUKH OM3HEC-TIPOIIECCOB

JICKIIUS CoBepIIIEHCTBOBaHNE OU3HEC-TIPOIIECCOB

*JeKIUN ¥ WHBIE yIeOHbIe 3aHATHS, TIPelyCMaTPUBAIOIINE TPEUMYIIIECTBEHHYIO Tiepeady yueOHoi nHpopMaIun
MeAarorniecKuMy pabOTHIKAMH OpTaHW3alluu U (FIH) JTUIAMU, TPUBIEKAEMBIME OpPTraHU3alluel K pearn3aiuu
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBUSX, 00YYarOIIMCS

TeMaTuka 3aHATHH CEMHHAPCKOI0 THIIA

HaunmenoBanue Bua 3ansaTusa
Neni/n TeMbl (pasaeJia) CEeMHHAPCKOIr0 TemaTuka 3aHATHA CEMHHAPCKOI0 THIIA
AUCUHMILINHBI THHA®*

1. Teopernueckue IIPAKTUIECKOE 3aHsATHE [[IpolecCHBIN OAX0 K YIIPABICHUIO OpraHu3anuei
OCHOBBI TPOIIECCHOTO | NPAKTUYECKOE 3aHATHE |BU3HEC-TIPOIIECC: TIOHSATHE, CYNIHOCTD, TUIIbI
oaxoja K ITpaBuia BbIIENCHUS, aHAJIN3A U IPOEKTUPOBAHUS
YIpPaBJICHUIO MpaKTHYECKOE 3aHATHE (IIPOUECCOB B OPrann3alnn

2. [TpakTHdeckue HIPaKTHIECKO® 3aHATHE DopMUPOBaHUE IIPOLIECCHO-OPUEHTUPOBAHHON
ACIICKTHI OpraHu3anuu
MPOEKTUPOBAHUS Mopnenupoanue OusHec-npoueccos. Moneinb

OM3HEC-TIPOIIECCOB

MMPAKTHUYCCKOC 3aHATHUC

BPMN

Metononorus onucanus OU3HEC-IPOIIECCOB
IDEF

MPAKTUYECKOC 3aHATHUC

[TpyHIMIBL ¥ TOJXO0/IBI K KOMIUIEKCHOU

MPAKTUYCCKOC 3aHATHUC
periiaMCHTaunu 6H3HGC-HpOHeCCOB OpraHuvsanuu

Opranuzanyst ynpasiieHHsi OM3HeC-TIPOLECCaMHU.

MPAaKTHIECKOE 3aHATHE
Ienu 1 METPUKHU OH3HEC-TIPOIIECCOB

npakTuyeckoe 3aHsaTie (CoBeplIeHCTBOBaHUE OM3HEC-TIPOLIECCOB

** ceMHHApPHI, MPAKTUYECKUE 3aHATHS, TPAKTUKYMBI, JA00OpaTOpHbIE PadOThI, KOIJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHUA

Nunas koHTakTHas padoTa

[Tpu npoBenenun yuebHbix 3ansatuii CI'OY obecnieunBaeT pa3BUTHE Yy 00yHaIOIIMXCSl HABBIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHMKAIIUM, NPHUHATHS pPELICHUH, JUAEPCKHX KadyecTB
(BKIrOUas IpU HEOOXOAMMOCTHU NPOBEJCHUE NHTEPAKTUBHBIX JIEKLIUH, TPYIIIOBBIX TUCKYCCUH, POJIEBBIX
UIp, TPEHUHIOB, aHAJIN3 CUTYyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue JUCHUILUINH (MOyJIel) B
(dbopMe KypcoB, COCTABJICHHBIX HAa OCHOBE pe3yJbTaTOB HAyuYHBIX HCCIEIOBaHUN, INPOBOANMBIX
OpraHu3aiyeil, B TOM 4YHCJe C Y4eTOM PErHOHAIbHBIX 0COOCHHOCTEH MPOodecCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHUKOB ¥ TOTPEOHOCTEH paboToaaTenei).

@opMBbI M METOIBI TPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B METOIUYECKUX
yKa3aHHUAX IO OCHOBHOM NpodeccroHanbHOi 00pa3oBaTeIbHOM TporpaMme.

4.2.2 CamocTosiTeibHasi padoTa




Neni/nn Haumenosanue reml (pasze:a) Bua camocrosiTeJIbHOM padoThl ***
AUCHUTLINHBI
1 TeopeTnyeckre OCHOBBI IPOLIECCHOTO - OJIFOTOBKA JIEKTPOHHOM MpE3eHTaluU
MOJIX0J1a K YIIPABJICHHIO - TECTUPOBAHHUE
2 [IpakTyeckue acreKThl IPOCKTUPOBAHUS |- OATOTOBKA DJIEKTPOHHOMN MpE3eHTAIlnH
" |6uzHec-mpoleccoB - TECTUPOBAHUE

*** caMOCTOsITeNIbHAs padoTa B ceMecTpe, HalMcaHue KypCOBBIX paboT, JOKIIAIOB, BHITOJHEHHE KOHTPOJIBHBIX
pabot

5. MaTepnaﬂbno-TexnnquKoe Hu y‘leﬁHO-MeTOJIH'leCKOC odecneyeHue AUCHHUIIIIMHBI

5.1 JIuteparypa:

OcHoBHasl JuTepaTypa

1. Yexkmapes, A. B. Ympasnenue nuppoBbIMU MPOSKTaAMH H MTPOLECCAMH | YIEOHHK JIJIsI BY30B /
A. B. UekmapeB. — 2-¢ u3a., nepepad. u gon. — MockBsa : U3narensctBo FOpaiit, 2025. — 424 ¢. —
(Beicmiee obpazoBanme). — ISBN 978-5-534-18522-5. — Tekct : anexkrponHbIi // OOpa3oBaTeibHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/564520

Jlono/THMTeIbHAS JIUTepaTypa

1. Teopernueckass MHHOBAaTHKA : y4eOHUK M IpaKTUKyM 11715 By30B / . A. Bpycakosa [u 1p.] ; mox
penakmueit . A. bpycakoBoii. — MockBa : HzngatensctBo [Opaiit, 2025. — 333 c¢. — (Bnicmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : anexTpoHHbIi // O0pazoBaTenbHas uatdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/563611

5.2. IlepeyeHb JUIIEH3HOHHOT0 MPOrPAMMHOI0 o0ecneyeHust

1. Astra Linux Special Edition «Cmonenck», «Opemn»; PenOC ; OC "Anbt Pabouast cranmus" 10;
OC "Anbt O6pazoBanue” 10

2. MoitOduc Cranaapthsiii 2, MoitO¢uc O6pazoBanue, P7-O¢uc I[IpodeccrnonanbHbli,
MoiiO¢uc Crarnaprasiit 3, MoitOduc [Ipodeccnonanbubrii 3

5.3 CoBpemeHHBbIe TPOodecCHOHATbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 0CTYI
o0yuarouuxcst

1. TIlpodeccuonanbhHas ©6a3a gaHHbIX «MH(oOpManmoHHble cucTeMbl MUHHMCTEpCTBA
sKOHOMMYEeCKOro pa3BuTus Poccuiickoii ®epepanun B cetu Mutepner» (Ilopran «OdunmanbHas
Poccus» - http://www.gov.ru/)

2. TocymapctBeHHasi cucteMa mpaBoBod wuHpopmanmmu «OQUIHATBHBI HHTEPHET-TIOPTAI
npaBoBoii nHpopmanun» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 0aza naHHbIX «DUHAHCOBO-IPKOHOMHUYECKHE TOKaszaTenn Poccuiickoit
denepanun» (OpunmaneHbiil caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 06a3za naHHbIX «OdunuanbHas cratuctukay (OduUUManbHBIA CcaiT
denepanbHOIA CITy>KOBI TOCYIapCTBEHHOM cTaTucTuky - http://www.gks.ru/

5.4. WHGoOpMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOpPbIM of0ecrneuyuBaeTcss AOCTYI
00y4aromuxcs

1. CnpaBouno-nipaBoBast cuctema «Koncynabrant [Lmrocy

2. CnpaBouno-tipaBoBas cucrema «I"”APAHT-Maxkcumym»

5.5. CnenuajbHbIe IOMEIECHNSA

VYuebuble aynuTopun Ui npoBeneHuss  |KoMIiekTs! ydaeHn4eckoi mebenu
3aHATHI JICKIMOHHOTO TUIIA MynbTUMEAUIAHBIN TPOEKTOP
Jlocka

DKpaH

VYuebnble ayauTopun 11 npoBeaeHuss  |KoMIIeKkThl yueHnueckon Meoenu
IIPAKTUYECKHX 3aHATUH (3aHITHH MynbTUMEAUIHBINA TPOEKTOP



https://urait.ru/bcode/564520
https://urait.ru/bcode/563611

CEMHHApPCKOI0 TUIIA)

Jlocka
OKpaH
Komneroreps! ¢ BbIx010M B ceTh «MHTEepHETY 1 OOC CI'DY

Y4eOHble ayIUTOPUU IJIs TPYHIIOBBIX U
WHJMBUIYAIbHBIX KOHCYJIbTALIMMA

KomruiekTsl yueHndeckoit medenn

MynbTUMEAUIHBIA TPOEKTOP

Jlocka

OkpaH

KomnbroTteps ¢ Bbixo10M B ceth «MHTepHET™ 1 DONOC CI'DY

VYyebHble ayAUTOPUU TSI TEKYILETO
KOHTPOJIS U TPOMEXKYTOUHOU
aTTeCTalluu

KommiekTsl yueHHnueckon mebenu

MynabTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ Bbix010M B ceTh «MHTepHET» 1 OVOC CI'DY

IToMerenust g caMOCTOSITEILHON
paboTHI

KomruiekTsl yueHnueckoit medenun

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Kowmnbrorepsl ¢ BbIxo10M B ceTh «MHTepHET» 1 DUOC CI'DY

[TomerneHus A5t XpaHEHUS U
PO UIAKTHIECKOTO 00CITYKUBAHUS
00opyTI0BaHUS

KoMmrIuiekThl crienuanu3upoBaHHON MeOen 11l XpaHESHUS
000py10BaHUS

6. @OH/ OLIEHOYHBIX CpeACcTB Mo JucuunanHe [IpomeccHo-OpueHTHPOBAHHOE YIPABJIEHHE:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHA 1O TUCIUTIIHHE

dopmMa KOHTPOJIA OTMeTHTH HYKHOE
Bua xonrpoJs 3HAKOM
«+»

Texymuit KOHTPOIb OlIeHKa JI0KJIAJI0B -

Y CTHBIN/IUCEMEHHBIH 0npoc -

TectupoBanue +

[IpakTHyeckue 3agaun +

ITpoMeXyTOUHBIN KOHTPOJIb | IK3aMEH +
Ilopsnok nmnpoBeleHUsT MEPONPHUATHH TEKYLWIero ¥ IMPOMEKYTOYHOI0 KOHTPOJIA

onpenessiercss MeToan4yecKMMHU YKa3aHUSIMHU 110 OCHOBHOM NMPOo(hecCHOHATIBLHON 00pa30BaTeILHOM
nporpammMe Bbicuiero oopa3zoBanusi; Ilosio:keHHeM 0 Oa/VIBHO-PETHHIOBOI CcHUCTeMe OLIEHKH
yCIeBaeMOCTH O0Yy4YaloImMXcsd 10 OCHOBHBIM 00pa3oBaTeJibHbIM MPOrpaMMaM  BbICIIET0
o0pa3oBanusi — mnporpaMmMaM 0akajaBpuara, MNporpaMMaM cCHelHaJuTeTa, HNporpaMmMam
MarucTparypol B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbIcLIEero o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHH YHUBEPCUTET.

6.2. [lnanupyemblie pe3yJabTaThl 00y4eHUs M0 AUCHHUILINHE, 00ecTeYnBalOlHe JOCTUKEHEe
IUIAHMPYEMBbIX Pe3yJbTATOB 00yUYeHHSs 110 porpaMmme

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocobeH npeyiaraTh )KOHOMUYECKU U (PMHAHCOBO 0OOCHOBAaHHBIE OPTaHU3aIIMOHHO-
yIpaBJIeHYECKHE PEHIeHUs] B TPO(ecCHOHATBHON NesITeIbHOCTH,

[Inanupyembie |[lnanumpyemblie pe3yJbTaThl 00YyUYeHHS MO TUCUMUIIJIMHE
pe3yabTaThl
o0ydJeHwus 1o
rporpaMmme

OIIK-4.1: 3uars:
0COOEHHOCTH

OIIK-4.2: YMmeTs:
npeiaraTh

OIIK-4.3: Bnanets (MMETh HAaBBIKH):
HaBBIKAMH (OPMYITUPOBAHHS




OpraHHU3alMOHHO- SKOHOMMYECKHU U HKOHOMHYECKHU U (PUHAHCOBO
YIIPaBIECHYECKUX (buHaHCOBO 000CHOBAaHHBIX OpraHU3aI[MOHHO-
peuieHui B 000CHOBaHHBIE YIIPaBJICHYECKUX PELICHUN B
npodeccnoHalbHON  [OpraHu3annoHHO- npodecCuoHaNBHOM e TeIbHOCTH
JESITEIbHOCTH yIpaBiIeHYECKHE
peuieHus B
npodeccrnoHabHOM
JESATEIbHOCTH
IToporosslii mporiecc yrpasieHus |(pa3pabaTeIiBaTh Pa3pabotka
opraHu3anueu BAPUAHTHI OpraHU3alMOHHO-YIIPABICHYECKUX
ONTUMAJIBHBIX pELICHUH C y4€TOM X IKOHOMHUYECKON
pereHui 3¢ (PEKTUBHOCTH U COITUATBHOM
3HAYUMOCTHU
CranpapTHelil | MeTOABI IIPOBOJIUTH aHAJIU3 000CHOBaHHUS
(B morostHEHME | pa3pabOTKU U BHEIIHEW cperbl OpraHU3alMOHHO-YIIPABJIEHYECKUX
K IOPOroBomMy) | o0ocHOBaHUSA OpraHu3anuu u peIIeHUi C y4eTOM BIHSHUS (PaKTOPOB
YIPaBJIEHYECKUX OLICHUBATh BHEUIHEN cpeibl
pereHuit MOCJIE/ICTBUS €€
BIIMSIHUS
[loBbIIEHHBIH  |METOABI [IPOEKTUPOBATh npeajiaraTb BApUaHThl ONTUMHU3ALUI
(B IOTIOTHEHUE |MOJETUPOBAHUS U OM3HEC-TIPOIIECChHI OM3HEC-TIPOIIECCOB OpPraHu3aIuy B
K [IOPOTOBOMY, |OIUCaHUsA OpraHu3aluu B COOTBETCTBUU C MPOPeCcCCUOHATBHON

OHM3HEC-TIPOIIECCOB
OpraHH3aIiH B
COOTBETCTBUHU C
npodeccnoHanbHOM
JESITETHHOCTHIO

CTaHJIaPTHOMY)

COOTBETCTBUU C
npodeccroHanbHOM
NEeSATEIbHOCTHIO

JACATCIIbHOCTBIO

6.3. IlacnopT OLIEHOYHBIX MATEPHATOB

Ne | HanmenoBanue Tembl | KonTpoaupyembie | Bua KOHTPOJIsI/MCNOIb3yeMble OLIEHOYHbIE
n/n | (pa3aesa) IMCHUANTHHBI IVIAaHUPYeMbIe cpeacTBa
pe3yJIbTaThl
00yueHus B
COOTHOLLIEHUH € . .
Texymmi IIpoMexxyTOYHBII
pe3yJbTaTaMu
00yuyeHus1 Mo
nporpaMmme
1. Teopernueckne ocHoBbl  (OI1K-4.1, OIIK-4.2, |TectupoBanue, DOK3aMeH
nporeccHoro nojaxona k |OIIK-4.3 [TpakTnueckue
yIIpaBJICHUIO 3aa4un
2. [Tpaktuueckue acrektol |OITK-4.1, OIIK-4.2, |TectupoBanue, DK3aMeH
MPOEKTUPOBAHUS OIIK-4.3 [IpakTuueckue
OM3HEC-TIPOIIECCOB 3amaun

6.4.01eHOYHBIC MATEPHAJIBI VI TEKYIEr0 KOHTPOJIA

https://Ims2.sseu.ru/course/index.php?categoryid=2138

3agaHus /151 TECTHPOBAHUS MO JMCHUILJIMHE ISl OLeHKH cOpPMHPOBAHHOCTH KOMIETEeHIUMH

IIpu BHEIpEHMH MTPOLIECCHOTO MOAXO0AA:

-IOJDKHBI OBITH BBIZIEIEHBI Tporiecch o 1SO 9001:2000

-10JIZKHBI OBITE BBIACJICHBI ITPOILECCHI, CO3Jar0INE HCHHOCTD

- IOCTPOCHA CUCTEMA ITPOLCCCOB, OXBAThIBAKOMIAA ACATCIbHOCTD BCeH opraHusalivin
-10JIZKHBI OBITH BBIZICJICHBI Ba)KHEHIIIHNE «CKBO3HBIC) 6H3H€C'Hp0L[eCCBI

CH0XHOCTB BHCAPCHUA IMPOUCCCHOI'0 MoJAXoaa K yrpaBJICHUIO 3aKJIIIOYACTCA B TOM, YTO:



https://lms2.sseu.ru/course/index.php?categoryid=2138

-pPYKOBOJIUTENN CUUTAIOT, YTO COTPYTHUKH OKA3bIBAIOT COMPOTUBICHNE U3MEHEHUSIM
-PYKOBOJUTENIN BEPXHETO YPOBHS CTaBAT CIUIIKOM CIOXKHBIE 33a4d MOJYMHEHHBIM
- MEHE/DKMEHT BEPXHETr0 YPOBHS HE Y4acTBYeT B pa3pabOTKe U BHEIPEHUU
-PYKOBOJUTENN HE UMEIOT MOAJIEPKKH MTepCoHaa

Baxxneiimmm ycioBueM BHEIPEHHS POLIECCHOTO TOX0/a SIBIISIETCSL:

-HAJIMYMEe B OpraHW3alMM  KBATHU(UIMPOBAHHBIX COTPYIHHKOB, OOJNAJAIOUIMX  METOJHKAMH
MOJICIIMPOBAaHUS OM3HEC-TIPOIIECCOB

-HAJINYHE BHEIIHMX KOHCYJIbTAaHTOB

- TOTOBHOCTbH y‘-IpeI[PITeJIeﬁ n pyKOBOI[HTeJIefI K IPpUHOUTIUAJIbHBIM U3MCHCHUAM CUCTEMBbI YIIPABJICHUA
-JIeTalIbHOE OIMCaHKe OM3HEC-NPOLecCOB B rpaduueckoil hopme

[Toka3zarenu OuzHec-Iporecca 3To:

-KPI 6uznec-nporiecca

-CTOMMOCTHBIC TTOKa3aTeIn Ou3Hec-mporecca

- KOJIMYCCTBCHHBIC I/I/I/IJII/I Ka4CCTBCHHBIC TapaMETpPhbl, paCCYUTBIBACMBIC 10 OHpGHeHeHHOﬁ MCTOAUKE U
XapaKTePU3YIOIINE PE3yIbTAaTHBHOCTD U 3()()EKTUBHOCTD BBIMOJIIHEHHS OM3HEC-TTPOIecca

-[ICJIW BBIMTOJHCHUS IIponecca

3a Kax/Iplii OM3HEC-TIPOIeCcC B CHCTEME MTPOIIECCOB OPTaHU3AIIH:

-MOJKET OTBEYaTh HECKOJIBKO PyKOBOJIUTEIEH

-0TBeuYaeT He(hOpMaAIIbHBIN JIUEp KOMAHIbI IpoLiecca

-MOKeT HUKTO HE OTBEYaTh, HO Ba)KHO, YTOOBI PYKOBOJCTBO OpPTraHH3alUH IOIyd4alo HH(OPMALHUIO O
XOZI€ ¥ pe3yJIbTaTax mpoliecca

- IOJDKEH OTBEYaTh OJMH BIIajiesIel] Ipoiecca

Co3naHue cucteMbl OM3HEC-TIPOLIECCOB OPTaHU3aINH MTPEIIOIaraer:

-OIMCaHUE MPOIIECCOB HAa pabOYMX MECTax € MOCIEAYIOUIMM YKPYITHEHUEM JI0 YPOBHS
MOAPAa3ACIICHUN

-OIIpEIETICHUE TOJIHOMOYHUH BIIAJIENBIEB IIPOLIECCOB

- 4ETKOE OIIPEIEIICHUE TPAHHUIL IIPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOIUTENIEH
-CO3/1aHME MEPEYHs MPOLIECCOB, TPAHUIBI MOXKHO YCTAaHOBUTH I103KE

BHeapsATH MPOIIECCHBIH MOIX0/] B OPraHU3aliH JTOJIKHBIL:
-BHEUTHUI KOHCYJIBTAHT
-MEHeKep 1o kauecTBy, BHeapstonuii 1ISO 9001:2000
- PYKOBOJIUTEIIM OpraHHU3alliH, B IIEPBYIO Ouepe/ib - [ eHepaTbHbIH JTUPEKTOP
-0TIeNbHAs paboyas rpyIina, OTBETCTBEHHAS 3a OMMCaHHe OU3HEC-TIPOIIECCOB

Jlnst peanbHOTO W3MEHEHHs JEATENbHOCTH OpPraHM3allid Ha NPUHIMIIAX MPOIECCHOTO IOAX0a
Tpebyercs:

-HaJIMYUe METOMKHU ONMMCAaHUsI ON3HEC-TPOIIECCOB

- MIOHUMaHHUE PYKOBOJIUTENSIMU OpraHU3aluy H1ed MPOLECCHOT0 MOAX0/1a U MPAKTUYECKHX METO/IOB €TI0
BHE/IPCHHUS

-Haianuue ceptugukara no 1SO 9001:2000

-HaJIMYue HHCTPYMEHTA MOJICTIMPOBaHUs OU3Hec-Tporieccos, Hanpumep ARIS

Marpuiia OTBETCTBEHHOCTH OM3HEC-TIpOIIecca 3TO:

-TIOKYMEHT, OTIPEEIISIONINI COCTaB yYaCTHUKOB MpoIiecca

-TabNuIa, OMMCHIBAIONIAs OTBETCTBEHHOCTh YYaCTHUKOB ITPOIECCa 3a BHIMOJHEHHUE YacTeH mporecca
-CIIMCOK YYaCTHHUKOB ITPOIIecca ¢ YKa3aHHEM OTBETCTBEHHBIX 3a BBIIIOJIHEHHUE YacTel mporecca
-Tabnuia, coaepxanias nepeueHb GpyHKIui nporecca

Cucrema OU3HEC-TIPOLIECCOB OPTaHU3AIUKA MOKET CO3/1aBaThCsl HA OCHOBE:
-Ha ocHOBe TpeboBanwmii 1ISO 9001:2000
-Ha OCHOBE aHAJIM3a IIETI0YEK CO3/IaHuUs IICHHOCTH



-Ha OCHOBE CITMCKA MPOIIECCOB aMEPUKAHCKOW beHUMapKUHIrOBOM MajiaThl
-Ha OCHOBE BBIJICJICHUS IIPOLIECCOB CYIIECTBYIOIIUX CTPYKTYPHBIX MOIPa3ACICHUI

OCHOBHBIMU KPHUTEPHUSIMH BBIJCIICHUsI OU3HEC-TIPOLIECCOB MPHU aHAIN3E NEATEIHHOCTH IMOAPA3ICICHUN

SABJIAKOTCA:

-BBIXO/bI (PE3yJIbTATHI) MpOLIecca, TEXHOJIOTUS MPoIlecca, pecypehl mpoliecca

- CYIIECTBYIONIHE MOJIOKEHHSI O TIOpa3AeICHHIX

-MHEHHUSI CTICIIUATMCTOB TIOIPa3AeIICHUS, BBITOIHSIONINX ONEPATUBHYIO Pa0OTy MO MPOIECCY
-MHEHHE PYKOBOAUTENS CTPYKTYPHOTO MOAPA3ICICHHUS

HpaRTn'{ecmle 3aJavum

Pa3pen nucuMnaInHbI

3agaun

TeopeTnueckre OCHOBBI
MIPOLIECCHOT 0 TIOX0/1a K
YIIPABJICHUIO

HOI[FOTOBKa KaJICHAApHOI'O IIJIaHa Ha BBIIIOJIHCHUC pa60T I10 ITPOCKTY

[IpakTHueckue acrieKThl
MIPOEKTHPOBAHUS
OHM3HEC-TIPOIECCOB

[TpoekTupoBanue OGHU3HEC-TIPOIIECCa C BO3MOKHOCTHIO €r0 ONTUMH3AINT

6.5. OueHouHble MaTepUAJbI IJIs1 IPOMEKYTOUYHOI aTTecCTALNHU

@DoH1 BONPOCOB /1J1si TPOBEIEHNsI MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Pa3nes qucuuniunbl |[Bonpocsl
1. Opranuzanys: BHyTPEHHSS U BHEIIHSAS CPENBIL.
2. [IpouieccHoe ynpaBieHUe U €ro MPUHIIMIIHI.
3. PazHble moX0Ab! K yIpaBiIeHUIO: (PyHKIIMOHATBHBIHN, TPOLIECCHBIMH,

TeopeTnueckne 0CHOBBI
MIPOLIECCHOTO MOJAX0/a K
YIIPaBJICHUIO

IIPOEKTHBIMN.

4. [ToHsATHE U CYLITHOCTH, TUIBI OU3HEC-TIPOLIECCOB OPraHU3ALUH.

S. MeTtononorus o01ero onucaHus 1 QyHKIMOHAIBHOTO MOJICITMPOBAHUS
ousnec—mnpoueccon IDEF

6. MeTtononorus onucanus 6usHec-nporeccos BPMN
7. [IpaBuiia BbIIETIEHUS IPOLIECCOB.
8. [IpuHMnIBl GopMUPOBAHNUS TPOLECCHO-OPUEHTUPOBAHHON

OpraHu3alnu

HpaKTI/ILICCKI/IC ACIICKThI
IMPOCKTUPOBAHUA
6H3HCC'HpOHCCCOB

OneMeHThI OU3HeC-IpoLecca.

OcHOBHBIE 3Talbl yIIpaBlIeHUs] OU3HEC-TIPOLECCAMHU.
PernamentupoBanue nporeccoB. Buael periaaMeHToB.

Cucrema cTpaTernyeckux Lejeil 1 nokasaresnei Ou3Hec-IpoIeccoB
Amnanu3z 6usHec-nporeccoB. MeTobl U MHCTPYMEHTHI aHaJIn3a

1
2.
3.
4
5.
OM3HEC-TIPOIIECCOB.

6. Huka PDCA B mpoeKTHpOBaHUU MPOLIECCOB

7. HenpepsIBHBIN MEHEKMEHT ITPOLIECCOB

8. PenH>xuHUpUHT OM3HEC-TIPOIIECCOB

9. 30HBI OTBETCTBEHHOCTH B TIPOIIECCe

10.  OpranuzanuoHHas CTPYKTypa YIPaBJICHUS C yY€TOM IPOIIECCHOTO
oJX0/a

11. KoMMyHMKaImoHHas cucTeMa MpoLEeCcCHOr0 yIpaBIeHUs OpraHnu3aluen
12, [ToHsATHE «TIPOLIECCHASI KYJIBTYPay.

6.6. llIkaJbl M KPUTEPUH OLIEHUBAHMS 1O GopMaM TEKYIIero KOHTPOJISI H MPOMeKYTOYHOM

aTTeCTAalluH

Ikana u KpUTEpUU OLEHUBAHUS




Orenka Kputepuu oneHuBaHus )i MEPONPUATHI KOHTPOJISI ¢ IPUMEHEHHEM
4-x 0aTIbHOI CUCTEMBbI

«OTJIHYHO» Ioseimiennsiit OITIK-4.1, OITIK-4.2, OIIK-4.3

«XOPOII0» Crannmaptaseiii OI1K-4.1, OIIK-4.2, OTIK-4.3

«ynoBJjieTBoputesibHO» |[Toporoserii OIIK-4.1, OI1K-4.2, OIIK-4.3

«HeY/I0BJIeTBOPHUTEIbHOY» |Pe3ynbTaThl 00yueHus: He chOpMHUPOBAHBI HA TIOPOTOBOM YPOBHE




