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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00yueHUs 10 JUCHMUIUIMHE, 00eCIeunBaroLIie JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYSHHS O ITPOrpamMMe

O0BeM U BUIBI YIeOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYECKOEe 00eCieueHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



Lenpt0o u3ydeHHs TUCHMIUIMHBI  SBIeTCS  (OPMHUpPOBaHME pe3yIbTaTOB  OOyUYCHHMS,
o0ecneunBaroMX JOCTH)KEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHOMN MPOTPaMMBbI.

1. MecTo aucuuninnbl B cTpykrype OII
Jucuunnuna CrpaTernyeckud MEHE/DKMEHT BXOJAUT B 00s3aTENbHYIO YacTh OJOKa
b1. Auctunianael (MOyIN)

[IpenmectByronye AUCUMILIUHBI MO CBS3SIM KomrieTeHIuii: OCHOBBI ()MHAHCOBBIX PACUETOB,
[Ipennpunumarensckoe aeno, GuHaHcoBass U Hajorosas cucrema PD, YnpaBieHHe 4en0BEUECKUMU
pecypcamu, OCHOBBI MEHEIXKMEHTA, bu3Hec-mianupoBanue, Teopus OTpacieBbIX pbIHKOB, AKceneparus

COLIMAIIBHBIX U KOMMEPUYECKUX MPOEKTOB, MIHBECTUIIMOHHBIN aHanu3, lIponeccHo- OpueHTHpPOBAaHHOE
ylpaBiieHUEe, YTIpaBiIeHUEe U3MEHEHUAMH, Y IpaBIeHNE KOJUIEKTUBaMU U co001ecTBaMu, MapKeTHHT

2. Ilnanupyemblie pe3y/ibTAaThbl 00y4eHHUA MO JMCIHUILINHE, o0ecneYnBaIONIe JOCTHKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUs M0 MPporpaMmme

Wzyuenne mucummianabl CTpaTerHuecKUid MEHEDKMEHT B 00pa3oBaTeNbHOM Iporpamme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUIMX KOMIIETCHIIUMI:
Oobmenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-3 - Crioco6eH pa3pabaTeiBaTh 000CHOBAHHBIE OPraHU3ALMOHHO-YIIPABICHUYECKUE PEIICHUS C
Y4E€TOM HX COLMAIIBHON 3HAYMMOCTH, COJIEHCTBOBATh UX PEAIM3ALIMU B YCIIOBUSX CIOKHOU U
JUHAMHUYHOM Cpesibl M OLIEHUBATh X IOCIIEACTBHSI,

[Tnanupyembic  |IliaHupyemMble pe3yabTaThl 00yYeHUsl MO AUCHHTIINHE

pe3ysbTaThI

00ydeHus 1o

porpamMme

OIlK-3 OIIK-3.1: 3Hath: OIIK-3.2: YmeTs: OIIK-3.3: Branets (MMeTh

1 GOpMyNIHpOBaTh 3a/1a4H,
CBSA3aHHBIE C peann3annen

pelIeHui, CTaBUTh LETH U
dbopmyIupoBaTh 3aa4H,

npo¢eCcCHOHATBHBIX CBsI3aHHBIE C pean3aluei
byHKIUH npodeccuoHaNIbHbIX
byHKIMH

HABBIKH):
CoJIep)KaHUE, CMBICI, HECTH OTBETCTBCHHOCTD 32 |HABBIKAMHU OLICHKU
OCHOBHBIE LIEJIH, pea3aImio KOPIIOPaTUBHOMN
COIMAIIbHYIO 3HAYMMOCTh [OpraHU3alMOHHO- OTBETCTBCHHOCTH B
npodeccruy CTaBUTh METH |YITPABICHYECKUX COIMATILHOU TTOJINTUKE

OIIK-4 - Crioco0
[UIAHBI CO3MAaHUS

CH BBIABJIATH 1 OUCHWBATH HOBBIC PIHOYHBIC BO3MOXKHOCTH, paBpa6aTBIBaTB OusHec-
W pa3BUTHS HOBBIX HaHpaBJ’IeHI/Iﬁ ACATCIIBHOCTH U Opl"@.HH?»B.LIPIfI;

[Tnarupyemeie |[l1aHupyeMble pe3yJbTaThl 00yUeHHs MO TUCIUILINHE

pe3ynbTaThl

00y4eHus 1o

porpaMme

OIIK-4 OIIK-4.1: 3uaThb: OIIK-4.2: YMmeTs: OIIK-4.3: Bnaaets (MIMETh

HaBBIKH):

METO/Ibl aHAIN3a
KOHKYPEHTHOM CpeJibl,
OLICHUBATh UMEIOLIUECS
PBIHOYHBIE BO3MOXKHOCTH,
4eTKO (OPMYIUPOBATH
OMn3HEC-UIEIO

BBISIBIISITH M OLICHHUBATD
BO3MOXHOCTH Pa3BUTHS
OpraHu3aIy U Ou3Hec-
MPOEKTOB C Y4ETOM
HMMEIOLUXCSA PECYPCOB U
KOMIIETEHITHI

HaBBbIKaMU pazpabaThIBaTh
Ou3HEeC-TIIIaHbI TPOEKTOB U
HanpaBJeHui OuzHeca

3. O0beM U BUABI y4eOHOIT padoThI

Y4eOHBIM MJIaHOM MPEeTyCMATPUBAIOTCS CIEIYIOIINE BHIbI Y4€OHOU pabOThI MO TUCIUTUINHE:
Ounas popma o0yueHust




Bcero ugac/ 3.e.

Buabl yueOHo# padoThI

CeMm 7

KonrtakTHas paboTa, B TOM YHCIIE:

74.3/2.06

3aHaTus JICKITMOHHOI'O THUIIA

36/1

3aHATHA CCMHHAPCKOI'O THUIIA

36/1

WNunuBunyanbHas koHTaktHas pabora (MKP)

0.3/0.01

I'pynnoBast koHTakTHas pabora (I'KP)

2/0.06

CamocrosTenbHas pa60Ta:

71.7/1.99

IIpomexyTo4Hast arTecTanus

34/0.94

Bua npomMexxyTouHOM aTTecTaluu:
DK3aMeH

OK3

OO6mmas TpynoeMKocTh (00beM gacTu 00pa3oBaTeIbLHON
nporpammsl): Yacel
3ayeTHbBIE €MUHUIIE

180
S

4. Copep:xkanue JUCHUNIUHBI

4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:
TemaTudeckuii 1iaH AUCHUIUTHHBI CTPAaTernYeCKUd MEHEDKMEHT MIPEACTABIICH B TAOHIIE.

Pa3nesibl, TeMbI AMCHMILIMHBI U BUbI 3aHATHH
Ounasi gopma 00yueHus1

KonTakTHasi padora = Ilnanupyembie
3angarus § pe3yabTarbl
CEMHUHAPCKOro é = OﬁyquHﬂ B
Ne HanmeHOBaHMe TEMbI = LLLLL a o E E| coornomenun ¢
n/m (pa3aenia) TUCHUIIMHBI g o= = < | g ‘g pe3yjabTaTaMu
> = = = i o = 6
= g E S 00y4eHUs 1O
23 = o0pazoBaTeaLHOI
= < nporpamMme
TeopeTrnyeckue acreKkTsl OIK-3.1, OIK-3.2,
1 CTpPaTErnyeCcKoro MEHeI>KMEHTA 18 18 25,85|0IIK-3.3, OIIK-4.1,
OI1K-4.2, OITK-4.3
[IpakTHueckue acreKThl OIIK-3.1, OIIK-3.2,
2. |CTpaTermyecKoro aHaam3a 18 18 35,85 [OIIK-3.3, OIIK-4.1,
OI1K-4.2, OIIK-4.3
KoHTpOoIIh 34
Hroro 36 | 36 03| 2 |717

4.2 Cooepicanue pazoenoe u mem

4.2.1 KonrakTHas pa6oTra

TemaTHka 3aHATHI JJEeKIITHOHHOI0 THIIA

HaumeHoBaHue TeMbl Buna 3ansitus
Neni/m « | TemaTuka 3aHATHS JEKIMOHHOI'0 THIIA
(pa3aesa) IMCUMILVIMHBI | JEKIMOHHOTO THIIA
1. |Teopernueckue acieKThI J— [ToHsiTHE M CYIIHOCTBH CTPATETHYECKOTO
CTPAaTErn4eCcKoro MEHEHKMEHTA
MEHEJDKMEHTA JeKIHs MeTo10J10THsI CTPATETMYECKOTI0 AaHAJIN3A
Crparernueckuii aHajau3 BHEIIHEN CpeIbl
JICKIUS
OpraHu3alyu
Crpareruueckuii aHaan3 BHyTpeHHEH
JICKIIUA
Cpeibl OpraHu3aluu
2. |llpakTU4eckue acTeKThI R NHTerpalinoHHbIN CTpaTErMYeCKUl aHaIU3
CTPaTErn4ecKoro BHEIIHEW W BHYTPEHHEHN CPEJIbl
aHanusa JeKIHs Bunbl ctpareruit




- [Ipornecc pa3paboTKH cTpaTernyecKux
aJIbTEPHATHUB U BHIOOPA CTPATEIHU
CoBpeMEHHbIE METO/IbI YIIPaBJICHUS
JIEKIHsI KOPIIOPaTUBHBIMU (pUHAHCAMH IS
PELICHUS CTPATETHYSCKHX 3a1a4
JIEKIHSI Pa3paboTka cTpaTerniyeckux O HKETOB

*IEKIIMK 1 WHBIE YIeOHBIE 3aHATHS, IPEIyCMAaTPHUBAIOIINE TPEUMYIIIECTBEHHYIO TIepeaady yueOHoH HHPOpMAITHH
neaarortyeCKuMu pa60THI/IKaMI/I opranu3anu U (I/IJ'II/I) JIMIaMu, NPUBJICKAEMbBIMU OpIt aHHBaHI/ICfl K peajim3annun
00pa30BaTeIbHBIX MMPOTPAMM Ha WHBIX YCIOBHUAX, 00YIAFOIINMCS

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

Nen/n HanmeHoBaHme TeMbl Bun 3ansaTus TemaTnka 3aHATHS CEMHUHAPCKOTO
- (pa3aesia) IMCUMIJIMHBI | CEMHUHAPCKOTO THIIA™* THIIA
1. Teopernueckue acreKkThl [lonsATHE U CYIIHOCTH CTPATETMYECKOTO
IMPAKTHYECKOC 3aHATHE
CTPAaTErnyecKoro MEHEDKMEHTA
MEHEKMEHTA HpaKkTHYecKoe 3aHsATHe | MEeTOI0IOTHs CTPATeTHYECKOro aHaIu3a
Crparernueckuii aHajau3 BHEIIHEN Cpebl
MPAKTHUYCCKOC 3aHATHUC
OpraHu3au
Crparernueckuil aHanu3 BHyTpEeHHEN
IMPaKTHICCKOEC 3aHATHC
CpeJibl OpraHu3alu
2. |llpakTU4eckue acreKThl WNHTterpaiinoHHblid cTpaTernueCcKuil
IMPaKTHICCKOEC 3aHATHC o o
CTPATETUYECKOTO aHaJIM3 BHEIIHEW U BHYTPEHHEHN CPeJIbI
aHaiIM3a MPAaKTUIECKOE 3aHATHE Bubl crparerni
[Iporecc pa3paboTKu CTpaTernuecKux
IMPaKTHICCKOEC 3aHATHC
aJIbTEPHATHUB U BHIOOpA CTPATETUU
CoBpeMeHHbIE METO/1bI YIIPABIICHUS
MPAKTHYECKOE 3aHSTHE KOPIOPAaTUBHBIMUA (PUHAHCAMU JJIS
pelIeHus] CTPATEernYeCKX 3a/1a4
npakTuyeckoe 3ansatiHe | Pa3paboTka cTparermyeckux O HKETOB

**  ceMHHapbl, TPAKTUYECKWE 3aHATHS, TNPAKTUKYMbI, J1a0OpaTOpHBIE pPaOOTHI, KOJUIOKBUYMBI W WHEIE
AHAJIOTUYHBIC 3aHATUA
HNnas konTakTHasi padota

[Tpu mpoBenenun yueOHbIx 3anstuii CI'DY obecrieunBaeT pa3BuTHE Y 00YJarOIIUXCS HABBIKOB
KOMaHJIHOH pa0OThl, MEXJIUYHOCTHOM KOMMYHMKAIIMW, TPUHITHS PEHICHUH, JHUIEPCKUX KadeCTB
(BKJTFOYAsI TPU HEOOXOAMMOCTH MPOBEACHIE NHTEPAKTUBHBIX JICKIIHA, TPYIIOBBIX TUCKYCCHI, POJIEBBIX
UTp, TPEHUHTOB, aHAJIN3 CUTYallUi U UMUTAIIMOHHBIX MOJIeJIeH, TPerno/laBaHie TUCIUIUIMH (MOIYJIeH) B
dbopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pE3yJIbTaTOB HAyYHBIX HCCIEIOBAaHHUM, MPOBOJIUMBIX
OpraHu3aIeil, B TOM YHCIIE C yY€TOM PETHOHAIBHBIX 0COOEHHOCTEHN Mpo(hecCHOHATBHOM IeITeTbHOCTH
BBIMTYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMBI U METOJBI TPOBEICHUS MHOW KOHTAKTHOW palbOThl MpUBEIEHH B MeToIUYeCKuX
YKa3aHUAX TI0 OCHOBHOM MpodeccHoHaNbHON 00pa30BaTeIbHOM MpOorpaMMme.

4.2.2 CamocTosiTeJibHasi paboTa

Neni/m | HammeHoBaHue TeMbl (pa3aesia) IMcHUIIMEbI | Buja camocTosiTeibHOM padoThl ***
TeopeTnyeckure aceKThl CTPATETMYECKOTO - IOATOTOBKA JIOKJIa/a
1. MEHEIKMEHTA - IOJTrOTOBKA 3JIEKTPOHHOM Mpe3eHTaIu’
- TCCTUPOBAHUC
[IpakTHuyeckue acreKThl CTPaTErn4ecKoro - IOATOTOBKA JOKJIaJa
2. aHAIN3a - HOJICOTOBKA 3JIEKTPOHHOMW Mpe3eHTalluU
- TECTUPOBAHUE

*** camocTosTenbHas paboTa B CeMECTpe, HAalMCaHHE KypCOBBIX paboT, AOKIAI0B, BBHIIOIHEHHNE KOHTPOJIBHBIX
pabor

5. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeToInYecKoe obecneyeHne TUCIUIIHHbI

5.1 JIuteparypa:
OcHoBHas1 JiuTEpaTypa




1. A6pamos, B. C. Crparernueckuii MEHEDKMEHT : YUYCOHHK U MPaKTUKyM s By3oB / B. C.
Abpamos, C. B. A6pamoB. — 4-e u3n., nepepad. u gon. — Mocksa : M3narensctBo FOpaiit, 2025. —
434 c. — (Boicmiee obOpazoBanme). — ISBN 978-5-534-09524-1. — TekcT : 3JIE€KTpOHHBIN //
OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/568046

JlonotHUTEILHAS JIUTEpPaTypa

1.3y6, A. T. Crparernueckuii MCHEDKMEHT : YYCOHHUK U MTPaKTUKyM Ji1sl By30B / A. T. 3y0. —
4-¢ u3., nepepad. u gorn. — MockBa : U3aarenbctBo FOpaidt, 2025. — 375 ¢. — (Beiciiee oopa3zoBanue).
— ISBN 978-5-534-03013-6. — Texcr : anextpoHHbIH // O06pa3oBaTenpHas miaTdopma FOpaiT [caiiT].
— URL: https://urait.ru/bcode/560005

2. I'ony6kos, E. I1. Ctparerndyeckuii MEHEDKMEHT : YU€OHUK U TIPaKTUKyM s By30B / E. I1.
['onmyOoxoB. — Mocksa : MU3garensctBo HOpaiit, 2025. — 278 ¢. — (Bricmee obpazoBanue). — ISBN
978-5-534-15505-1. — Tekcr : anexktpoHHbIH // OOpa3oBaTenpHas miaTdopma FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/560127

JInTepaTypa AJIA CAMOCTOATEJIBHOIO U3YyUYCHU A
1.

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecredeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas cranuus” 10;
OC "Anbt O6pazoBanue” 10

2. MoitOduc Crangaptasiii 2, MoitOduc O6paszosanue, P7-Odwuc I[Ipodeccrnonanbherid,
MoitOduc Cranmaptasiit 3, MoiiOduc [Ipodeccronanbubrii 3

5.3 CoBpeMenHble pogeccHOHAIBHBIE 023bI JAHHBIX, K KOTOPbIM 00ecreYyuBaeTcs 10CTYI
o0yJaomuxcs

1. IlpodeccuonanpHas ©Oaza gaHHbIX «MHpopManuoHHble cucteMbl MuUHHCTEPCTBA
sKOHOMHUECKOoro pasButus Poccuiickoit @enepanuu B cetn HMurepuer» ([lopran «OdunumanbHas
Poccusi» - http://www.gov.ru/)

2. TocynapctBeHHast cucreMa MpaBoBoil uHpopmanuu «OduuuanbHbli MHTEPHET-NOopTall
npaBoBoii uapopmarmm» (http://pravo.gov.ru/)

3. IIpodeccronanphas 0a3za naHHBIX «PUHAHCOBO-?KOHOMMYECKHE Moka3arenu Poccuiickoi
Ddenepanuny (Odunmanbubiii cadT Munuctepersa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanpHast 0Oa3za maHHbIX «OdunmanbHas cratuctukay (OQuuManbHBI calT
denepanbHOI Cy)Obl TOCYIAPCTBEHHOMN cTaTUCTHKH - http://www.gks.ru/

5.4. HNH(pOpMaLMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecreuyMBaeTcsi I0CTYH
00y4ar I XCs

1. CrpaBouHo-tipaBoBast cucreMa «Koncynbrant [lnrocy

2. CnpaBouno-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CenuajbHble MOMeEeHUus

VY4eOHble ayAUTOPUH I TPOBEICHUS KomruiexTs! yueHnueckoit Mmebenu
3aHATUHN JIEKIUOHHOTO TUIIA MynbTUMEAUITHBINA IPOEKTOP
Hocka
OKpaH
VY4eOHble ayAUTOPUHU IS TPOBEICHUS KomriekTsl yuennueckoi Medenu
MPaKTUYECKUX 3aHATUH (3aHATUN MynpTUMEAUNHBIN TPOEKTOP
CEMHHApPCKOro THUIIA) Hocka
OkpaH
Kommnsrorepsl ¢ BeixosoM B cetb «MHTEpHET» M1 DMOC
CI'oy
YyeOHble ayAUTOPUH [T TPYTIIOBBIX U KommuiekTsl yueHHuecKoi Medenu
WHJUBHTYAIbHBIX KOHCYJIbTAINN MynbTUMEANITHBIA TIPOEKTOP
Jocka




OkpaH
Komnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DTOC
CI'oy

YueOHbIe ayAUTOPUHU TSI TEKYIIETO KommiekTsl yueHnueckoit medenu

KOHTPOJIA U IPOMEKYTOYHON aTTEeCTaluu MynbTUMEAUIHBIA IPOEKTOP

Hocka

OKkpaH

Komnbrorepsl ¢ BbixosioM B ceTh «MHTEepHET» 1 DUOC
CI'oy

[Tomemenus anst camocTosTeNbHOM padoTel  |KoMIuiekThl yueHnueckoi Mebenu

MynbTUMEAUIHBIA IPOEKTOP

Hocka

OKkpaH

Komnbroreps! ¢ BbixosioM B ceTh «MHTEpHET» 1 DUOC
CI'oy

[Tomerienus 11t XpaHeHUst U KommuiekTsl ciennain3upoBaHHON MeOenu Juis
npopHIAKTUIECKOTO 00CTYKIUBAHUS XpaHeHus: 000py10BaHuUs
000pyTI0BaHUS

5.6 JlabopaTopuu u J1abopaTopHoe 000py10BaHHE
6. @OH/I OLIEHOYHBIX CPeACTB Mo AucuuIinHe CTpaTernyecKuii MeHe>KMeHT:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 TUCIUTINHE

dopmMa KOHTPOJIA OrMmeTuTH
Bup xontpos HYKHOE
3HAKOM
«t+»

Texkyuuit KOHTPOJIb OneHka J0KJIa10B +
Y CTHBII/IUCEMEHHBIH 0IPOC -
TectupoBanue +
[IpakTrueckue 3agauun -
IIpoMexyTOUHBII KOHTPOJIb | DK3aMeH +

Ilopsinok mnpoBeAeHHs MeEpPONPHUATHH TEKyLIEro M MPOMEKYTOYHOIO KOHTPOJIsA
onpeaensercs MeTogu4ecKUMHU yKa3aHUSIMHU 110 OCHOBHOMH NpodeccHoHaNbHON 00pa3oBaTeIbHOM
nporpamme Bbiciiero odopasoBanus; IlosiokeHHeM 0 0a/JILHO-PEHTHHIOBOW cHCTeMe OLEHKH
yCHeBaeMOCTH O0y4YalOIMXCA MO0 OCHOBHBIM 00pa30BaTelbHBIM NPOrpaMMaM BBICIIETO
o0pa3oBaHusi — mnporpamMmaM 0akajJaBpuaTa, NporpaMMaM CHeNHAJINTETa, IpPorpaMMaM
MAruCTpPaTypsl B (peaepaibHOM rocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4pPe:KICHUHU
BbIcHIero o0pa3zoBanusi «CaMapcKkuii rocy1apcTBeHHbIi IKOHOMHYECKUIT YHUBEPCUTET».

6.2. Ilnanupyemble pe3yabTaThl 00y4YeHHs N0 JUCIUILINHE, 00ecTeYHBaIOLIUe TOCTHKEHUE
IVIAHNPYEMBbIX Pe3yJIbTaTOB 00y4eHHsl 110 porpaMmme

Ob6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-3 - Criocob6eH pa3pabaTsiBaTh 000CHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS C
Y4E€TOM HX COLMAIIBHON 3HAYNMOCTH, COJIEHCTBOBATh UX PEAIIM3ALMU B YCIIOBUSIX CI0KHOU U
JUHAMHUYHOM Cpesibl M OLIEHUBATh UX NOCIIEACTBHSI,
[Inanupyemsie |Ilnanupyemblie pe3yabTaThbl 00y4eHHs 10 JMCHHUILIHHE
pe3ynbTaThl
00y4eHus 1Mo
porpamme

OIIK-3.1: 3Hats: OIIK-3.2: YmeTs: OIIK-3.3: Bnanets (MMeTh
HaBBIKH):




cojiepKaHue, CMBICI,
OCHOBHBIE IICJIH,
COLIMAJIbHYIO 3HAYMMOCTb
npo¢eCCuu CTaBUTh LEIN
1 GOpMyYIHPOBATH 334a4H,
CBSI3aHHBIE C peann3anuei

HECTH OTBETCTBEHHOCTD 3a
peanu3anuo
OpraHu3alMOHHO-
YIPaBICHUYECKUX
pELIEHU, CTAaBUTh LIETU U
dbopmyIupoBaTh 3a71a4H,

HaBbIKAMHM OLICHKHU
KOPIOPaTUBHOMN
OTBECTCTBCHHOCTH B
COIIMAIbHOM ITOJIUTHKE

npodeccunoHaTbHBIX CBSI3aHHBIC C peaTh3aIue
byHKIMHA PO eCCHOHATBHBIX
GyHKIMHA
[ToporoBerii CoJIepKaHuE, CMBICI, HECTH OTBETCTBEHHOCTH 3a |HaBBIKAMHU (hOPMHUPOBAHUS
OCHOBHBIE LIEJIH, pea3aImio OTBETCTBEHHOCTH 32
COIMANIbHYIO 3HAYMMOCTh |[OpraHU3alMOHHO- peanu3anuio
npodeccun yIpaBIeHYECKUX PEIICHUH |[OpraHn3ainoHHO-

yIPaBICHUYECKUX PEIICHHI

CranpaptHblii (B

CoJIepKaHuE, CMBICI,

HCCTH OTBCTCTBCHHOCTH 3a

HaBBIKaMH IIOCTaHOBKHU

JIOTIOJIHEHHE K (OCHOBHBIE 1IEJIH, pean3anuo LIeJIEH, CBSA3AHHBIX C
IIOPOTOBOMY) COLIMAJIBHYIO 3HAYMMOCTh |OpraHU3alMOHHO- peanu3anuen
npodeccun CTaBUTh LIEJH, |yIpaBIeHYECKUX npodeCcCHOHATIBHBIX
CBSI3aHHBIC C pean3alHeH [peleHwid, CTABUTh IeTH,  |(QyHKIIHIA
npodecCHOHATIBHBIX CBsI3aHHbIE C peayln3alyei
byHKIni npodeccuoHaIbHbIX
GyHKIMHA
[ToBbIlIEHHBIN  |cOAEpIKAHUE, CMBICI, HECTH OTBETCTBEHHOCTH 3a [HaBbIKAMU OLIEHKH
(B IOTIOJIHEHHE K|OCHOBHBIE 11€JIH, peann3anuo KOPIIOPAaTUBHOMN
IIOPOrOBOMY, COLIMAIBHYIO 3HAYMMOCTh |OpraHU3allMOHHO- OTBETCTBEHHOCTH B
CTaHJApTHOMY) |mpodeccuu CTaBUTh LENU |yIpaBIEHYECKUX COLIMAJIbHON ITOJINTUKE

u (GopMyJIMpOBaTh 3a/1a4H,
CBSI3aHHBIE C peanu3anueit

pELIEHU, CTAaBUTh LIEIH U
(dbopMyIupOBaTh 3a1a4H,

poheCCHOHATBLHBIX CBSI3aHHBIC C pean3alen
byHKIUH PO eCCHOHATBHBIX
byHKIMMA

OIIK-4 - Crioco0
[UIAHBI CO3MaHUS

CH BBIABJIATH U1 OUCHHWBATH HOBBIC PIHOYHBIC BO3SMOYKHOCTH, p33pa6aTHBaTB ousHec-
W Pa3BUTHS HOBBIX HaHpaBJ’IeHI/Iﬁ ACATCIIBHOCTH 1 OpFaHH3aI_[I/II>'I;

[Tnanupyemeie  |IliaHupyemble pe3ybTaThbl 00y4eHUsI 10 TUCHMIITIHHE

pe3yNnbTaThl

00y4eHus 1o

porpaMme
OIIK-4.1: 3natsb: OIIK-4.2: YmeTs: OIIK-4.3: Bnanets (MMeTh

HaBBIKH):

METO/IbI aHATH3a BBISIBJISITH U OI[CHUBATh HaBbIKaMH pa3padaThIBaTh
KOHKYPEHTHOU CpeIIbl, BO3MOYKHOCTH Pa3BUTHs  |OM3HEC-TUIAHBI IPOESKTOB U
OLICHMBATh UMEIOLITNECS  |OpraHu3anuu u OusHec-  |HampaBleHUI Ou3Heca
PBIHOYHBIE BO3MOXKHOCTH, |[TPOEKTOB C Y4ETOM
9eTKO (OPMYITHPOBATH UMEIOIIUXCS PECYPCOB U
OU3HEC-HJICI0 KOMIIETEHINH

[ToporoBsrii METO/IbI aHATH3a BBISIBJISITH U OI[CHUBATH HaBBIKaMU pa3padaThiBaTh

KOHKYPEHTHOMH cpepl,
OLICHUBATh UMEIOLIUECS
PBIHOYHBIE BO3MOXKHOCTH,
4eTKo (hopMyIHpoBaTh
OMn3HEC-UIEIO

BO3MOYHOCTHU Pa3BUTHS
OpraHu3aIy U Ou3Hec-
MPOEKTOB C y4ETOM
HMMEIOLIUXCA PECYPCOB U
KOMIIETEHITHI

OU3HEeC-TUIaHbl IPOEKTOB U
HanpaBieHui OuzHeca




CranpaptHblii (B
JIOTIOTHEHUE K

METO/bI aHATIN3A
KOHKYPEHTHOM CpeJibl,

BBISBJIAATH U OLICHUBATDH
BO3MOXHOCTHU pa3BUTUA

HaBBIKAMU pazpabaThIBaTh
OU3HEC-TUIaHBl IPOCKTOB U

MOPOrOBOMY) | 11eHiBaTh HMEIOLIHECS OpraHM3alluy U OM3Hec-  |HampaBieHuii OusHeca
PHIHOYHBIE BO3MOKHOCTH, |IIPOEKTOB C Y4ETOM
4eTKO (POPMYJIMPOBATH MMEIOLINXCS PECYPCOB
OU3HEeC-UIEI0 KOMITETEHIUH
[ToBBIIEHHBII  [MeTOMBI aHATIM3a BBISBJISITH M OLIEHUBATh HaBBIKAMU Pa3pabaTbIBaTh
(B 1OmoHEHNE K KOHKYPEHTHOH CpeJibl, BO3MOJKHOCTH Pa3BUTHUsI  |OW3HEC-TUIaHBI POCKTOB U
110pOTOBOMY, OIICHMBAaTh UMEIOIMECS  |OpraHu3alluy U OM3HEC-  |HAIpaBJICHHUi Ou3Heca
CTaH/IapTHOMY)

PBIHOYHBIE BOBMOYKHOCTH,
94eTKO (OPMYIUPOBATH
OuzHec-uiero

MPOEKTOB C Y4ETOM
HMMEIOILUXCA PECYPCOB U
KOMIIETEHIIUUA

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmeHoBaHue TeMbl Koutpoanpyemsbie Buja xouTpoJsi/ucnosib3yemble
n/n | (pasaeJia) IMCHUILTHHBI IVIAHMPYeMble OLIEHOYHbIE CPeICTBA
pe3yabTaThbl 00y4eHust
B COOTHOIIIEHUH C
pesyJbTaTamu Texkymmi IIpoMe:xxyTOYHBII
00y4eHUs MO
nporpamMmme
1. Teopernyeckue acieKThbI OIIK-3.1, OIIK-3.2, OreHka JOKIagoB |DKk3aMeH
CTPAaTErnYECKOro OIIK-3.3, OIIK-4.1, TECTUPOBAHUE
MEHEIKMEHTA OIIK-4.2, OIIK-4.3
2. [IpakTrueckue aceKTh OIIK-3.1, OIIK-3.2, Or1eHKa JOKIaA0B |DK3amMeH
cTpaternueckoro ananuza |OIIK-3.3, OIIK-4.1, TECTUPOBAHUE
OI1K-4.2, OIIK-4.3

6.4.0neH0YHbIe MaTepHAJIbI VI TEKYLIEero KOHTPOJIst

IIpumepHasi TeMaTHKA J0KJIA10B

Pa3gen aucuuniauabl | TeMbl
Teopetnueckue acniektsl (1. busnec-opueranus Product-out
CTPATETUYECKOI0 2. busnec-opueranus Market-In
MEHEIKMEHTA 3. busnec-opueranus Invest-In
4. OOmas cxema CTpaTeruyeckoro ynpapieHHs. MeToapl KpeaTUBHOTO
MBILLICHHUS.
5. Merozp! «6 mutsm» D.boro, mind-mapping.
6. Merox «/lepeBo npobiem»
7. Meron «1epeBo pemeHuin».
8. Pednekcus: moHATHE, CTPYKTYPA, HHCTPYMEHTEI.
9. Crparernueckuii 1uanor.
10. Amnamm3 makpocpens kommanuu. PEST-ananus u ero Mmonudukarmm.
11. Ananu3 CUJIBHBIX W CJA0bIX CTOPOH KoMmaHuM. KadecTBeHHBIH U
konumyecTBeHHbI SWOT-ananus.
12. Ananu3 oTpaciieBoil KOHKYpPEHIIHH.
13. K®V: merox ananu3a. KiroueBble KoMIeTeHIIMM (core competents).
14. Metogonorus nopTheabHOro aHalInu3a: CMbICI U METO/IMKA IPUMEHEHUSI.
15. Tloprdensuas marpunia BCG: cMbIciT, METOBI TOCTPOSHHUS, TOCTOMHCTBA
Y HEIOCTaTKH.
16. Metons! noprdenpHoro ananmza: ABC- ananms, XYZ-aHanu3, MeTO[
Cumkuna u JIln66a, RFM-ananms.




17.

18.
19.
20.
21.
22.
23.
24.
25.

26.
217.
28.
29.
30.
31.
32.

33

34.
35.

36

[Toprdensnass marpuma McKinsey: cMbIcn, METOABI MOCTPOSHHUS,
JIOCTOMHCTBA U HEJOCTATKH.
Martpuna GE. Metox 1000 x 1000
Meroauka noctpoeHus Marpuilbl DPM./locTonHCTBa M HEOCTATKH.
Merox ADL-LC.
Matpuna . Aucodda: cMpICT 1 MpUMEHEHHE.
GAP- ananmu3: METo/IMKa PacyeToB MOKa3aTesei pa3BUTHSI.
Teopus pocta U.A3zupeca.
Mogaens pocta no I'pelinepy.
«Bopounka KOHKYPEHTOCTIOCOOHOCTH u «pagap
KOHKYPEHTOCTIOCOOHOCTH.
Mogens koukypenuun M.IToprepa.
Martpuna 6a30BbIX KOHKYpeHTHBIX ctpaTteruii (bBKC).
MeToabl ClIeHapHOTO TUIAHUPOBAHUS.
Crpaterus «roiy0boro okeaHa.
CrocoOHOCTh Pa3BUTHUS: YCTONYUBOCTh M KPEATUBHOCTD.
MeTo «TOPOKHBIX KapT».
Monens 7S.
. IlennoctHsie nuctuiinHbl Tpeiicu u Bupcema.
OtnmuurenbHbIe criocoOHOCTH 10 Karo.
benumapkuHr.
. Mogens NR I'. X»mena u K.IIpoxanana.

3amaHus 1J1 TECTHPOBAHHUSI MO JHCHUILIMHE 151 OLIEHKH ¢(hOPMHPOBAHHOCTH KOMIIeTeHImii (Min
20, max 50 + cepuaky Ha IUOC ¢ Tectamu)

YKQXKUTC 3aaHUA

https://Ims2.sseu.ru/course/index.php?categoryid=1917

Crparterust opranusaliu 3To:
JeSITebHOCTh OPTaHU3aAIMK B OIPEJICJIEHHONW CTPAaTernyecKoi 30He XO03iHCTBOBaHUS (ONpeeseHHbIN

CCI'MCHT PbIHKaA

MPAKTUYCCKOC UCITIOJIB30BAHUC MCTOHOJIOTUH CTPATCTUUCCKOTO YIIPABJIICHUA
FeHepaJ'ILHHﬁ IJ1aH HeﬁCTBHﬁ, OHpGI[GJ'ISII-OH.IHI’I MNPUOPUTETBI CTPATCTUYCCKUX 3a4dav, PECypChbl U

MOCJICA0OBATCIIbHOCTDb IAroB IO JOCTHXKCHUIO CTPATCTHICCKHUX menen

oOecrnieueHre BbIPAOOTKYU AEUCTBUN JUIsl TOCTHKEHUS LeJIel OpraHu3alluy U CO3/1aHue YIPaBICHUECKUX

MCXaHU3MOB pCaIn3allu 3TUX I[eﬁCTBHi/JI 4cpe3 CUCTEMY IIJIAaHOB

Haligure HEeBEpHBI 3Tall IIIAaHUPOBAHUS

MIPOTHO3UPOBAHUE
dbopmyIupoBaHHE HeNen
aHaJIM3 BHEIIHEW Cpebl

Kakas u3 craguii He OTHOCUTCS K IPOLIECCY PEATU3ALNN CTPaTeruii?

3aBepUICHUE CTPaTEruu
dbopMUpOBaHHE CTPATETHH
3aIlyCK CTpaTeruu

OCHOBHBIC CTPATCTUUCCKNEC NU3MCHCHU A

['eHepasibHBII TUTAaH JENUCTBUM, ONPENENAIOINN MPUOPUTETH CTPATErMUYECKUX 3ajad, pecypcbl U
NOCJIEI0BATEIBHOCTD I1aroB MO JOCTH/KEHHIO CTPATErMYECKUX LIeJIeH — 3TO:
(byHKLIMOHATIbHAS CTPATETUS

Ou3Hec-cTpaTerus

KOpniopaTUBHaA CTPATCrus

cTpaTerus



https://lms2.sseu.ru/course/index.php?categoryid=1917

Crpaterust HU3KMX U3JEp>KEeK OCOOCHHO yCIenTHa, eCiu:
AMIACTUYHOCTH CIIPOCA IO IIEHE BHICOKA

3JIaCTUYHOCTH CIPOCa MO [IeHe HU3Ka

ANIACTUYHOCTH CIIPOCA M0 IIEHE HYJIeBast

U3JIEP’KKH B OCHOBHOM COCTOSIT U3 U3/IEPKEK Ha 3apadOTHYIO TUIaTy

K BUaM KOHKYPEHTHOH CTpaTeruu OTHOCSTCS:
CTpaTerusi HU3KUX U3/ePKEK
noptdenpHas CTpaTerus
cTpateruu 1udepeHanum
(GyHKIIMOHATIBHASL CTPATETUS

K OCHOBHBIM BH/IaM JICATEIBHOCTH B LIETIOYKE LICHHOCTEH OTHOCSIT:
MaTepHaJIbHO-TEXHIUUECKOE 00eCTIeYeHE

HPOJIAXKH

3aKYIKH

yIIpaBJICHUE JFOICKHUMH PeCypcamu

HPOM3BOICTBO

BCE BBIILICIIEPEUUCICHHOE

3ajaya CTPATETMYECKOr0 KOHTPOJISL COCTOMT B TOM, 4YTOObI HE JIONMYCTUTh CpblBA M JOCTUYb
CTPATETUYECKUX LETEN. ..

na

HET

B kakue ueTpipex MpoeKIusIX pa3padaThIBAIOTCS CTpATETHYECKUE KapThl?
®uHaHChl 1 bu3Hec-npoueccs

[Tnaner 1 UaGopManmst

I'ocynapctBenHas noaaepxka 1 KOHKypeHTsI

Kinuents! u [lepconan

Crparerus HanOosee pUBIIEKaTeNIbHAS 1151 GUPMBI, KOTOpast JaJiblle HE MOXKET Pa3BUBAThCS HA OJHOM
U3 PBIHKOB C IaHHBIM MPOJIYKTOM B paMKax JJaHHOW OTpaciu:

KOHLEHTPUPOBAHHOI'O POCTA

MHTETPUPOBAHHOTO pOCTa

JUBEPCUPHUIIMPOBAHHOTO POCTA

COKpAIIEHUS

Beinenure Hanbosee 3HaunMble (PaKTOPBI, BIUSIONINE HA CTPATErMI0O KOMIAHUU:
HKOHOMUYECKHUE, COLTUANIbHBIE, TOJINTUYECKUE, OPUINUECKHE, IKOJIOTUUECKUE
yCIIOBHS KOHKYPEHIINH, 00111ast TPUBIIEKATEIbHOCTh OTPACIIN

BO3MOXXHOCTH ¥ YI'PO3bI

6.5. OeHOYHBbIe MATEPHAJIBI /I IPOMEKYTOYHOI aTTecTalnu

DoHJ BONPOCOB /IS IPOBEJCHHs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme IK3aMeHa

Pazges nucuumiunesl  |Bonpocsl

Teopernueckue n 1. VYpoBHM KOHKYpPEHIIMH U KOHKYPEHTOCIIOCOOHOCTH.

NPaKTUYECKHE aCTIEKThI 2. BnyrpuotpacneBas U MexoTpacieBas KOHKypeHIus. MexxoTpacieBoit
CTpaTEeruyecKoro OanaHc.

MEHEeKMEHTa 3. KoHkypeHTOCnIOCOOHOCTh MPEANPHITHS.

4. CtpykTypa KOHKYPEHTHBIX TPEUMYIIECTB, MaTEepHAIbHBIE U
HeMaTepualbHble KOHKYPEHTHbBIE TPEUMYILECTBA.

5. [Tlonsarue crpateruu. CymHOCTh CTPATETUYECKOTO YIIPABICHHUS.

6. CTpyKTypa U colepskaHue IpoIecca CTPATerHIeCcKOro ypaBIeHUs!.




7. AHanm3 cTparernyeckux (pakTOpOB BHEIIHEH CpeIbl.

8. AHamM3 KOHKYpEeHTHOW cpenbl. KOHKypeHTHBIE MpeuMyIecTBa
OpraHu3aIH.

9. Meroas! pa3pabOTKu CTpAaTETUU MPEATPUITHSL.

10. Crparernueckoe miaHUPOBAHHUE.

11. XapakTepucTuka 0a30BBIX CTPaTETHH.

12. Ynpasnenue peanuzanueit crpareruu. CTpaTeruyecKue U3MEHEHUsI.

13. MarpuuHble MeTO1a pa3pabOTKHU CTpaTeruit

14. Meronbl cTpaTernyeckoro aHajan3a BHyTPEHHEH U BHEUTHEH cpebl.

15. Crpareruun no M.Iloprepy

6.6. llIkaJbl 1 KPUTEPHUH OLlEHUBAHHS MO (POPMaAM TEKYIIero KOHTPOJISI U MPOMeKYTOYHO
arrecTaumMu
IlIkaja 1 KpUTEPUHU OLEHUBAHUS

Ounenka Kpurepun oueHuBaHus AJ151 MEPONIPUATHIA KOHTPOJIS €
npuMeHeHneM 4-X 0aJJIbHOI CHCTEMBbI

IToseimennsiii OIIK-3.1, OIIK-3.2, OIIK-3.3, OIIK-4.1, OIIK-4.2, OIIK-

«OTJIMYHO» 43
Cranmapraerii OITK-3.1, OI1K-3.2, OTIK-3.3, OIIK-4.1, OIIK-4.2, OIIK-
«XOPOII0» 43
[Toporogerii OITK-3.1, OIIK-3.2, OTIK-3.3, OIIK-4.1, OIIK-4.2, OIIK-
«Y/IOBJIETBOPHUTEALHO» |/ 1

«HeY/I0BJIeTBOPUTEJbLHO» (Pe3ynbraTel 00ydeHus He chOpMUPOBAHBI HA TOPOTOBOM YPOBHE




