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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIUIUIMHE, 00E€CIICUNBAIOIIE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o  w3ydeHWs TUCHMIUIMHBI  SBIsETCS  (OpPMUpOBAHHE  pPE3yJlbTaTOB  OOydeHUs,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Jucuumnnba CrpaTrernyeckuidé MEHEUKMEHT M MOJeNupoBaHHe Ou3Heca BXOJIUT B 4acTh,
dbopMupyeMasi yuacTHUKaMu 00pa30BaTeNbHBIX OTHOIICHU! 0Jioka b1.J{uciuTumMHbl (MOITYJIH)

[IpenmecTByromue OUCLHUIUIMHBI IO CBS3AM KOMIeTeHIMH: @OHWHAHCOBBI MEHEIKMEHT,
VYnpaBieHne KOHKYPEHTOCIOCOOHOCTBIO W KauecTBOM, KOHCYJIbTallMOHHBIM NTpPOEKT, bepexinBoe
IIPOU3BOJICTBO U YIPABICHUE KAdyeCTBOM, YIpPaBICHHE W3MEHeHusMHU, KopropaTuBHOE yIpaBlieHHE,
busnec-nnanupoBanue

[Tocnenyromue OUCHUIUIMHBI IO CBSA3AM KOMIICTEHLMH: YTIPaBJICHHE HWHHOBALMOHHBIM
pa3BUTHEM KOMIAHMU, DKOHOMHUYECKass M (UHAaHCOBas Oe30macHOCTh, bpena-menemxment, JlenoBas
Urpa: IPOEKTHOE YIPABJIEHWE OpraHu3aunuel, JlemoBas Wrpa: IMPOEKTHOE YIPaBICHHE BUPTYalbHOU
opranuzanueir, Crapran-mMeHe[UKMEHT, BHyTpudpupmeHnHoe OropkeTHpoBaHue, MeXTyHAPOIHbIH
MEHEeJKMEHT, OleHKa CTOUMOCTH Ou3Heca, YIpaBieHHe cOOCTBEHHOCThI0, KopropaTuBHble (hUHAHCHI,
LlenooOpa3oBanue, MexXIyHAapOAHbIE acCHEeKThl (MHAHCOBBIX pAcueTOB, YTPABICHUE PUCKAMH,
AHTUKPHU3UCHOE yIIPABICHUE

2. Ilnanupyemble pe3yabTaThl 00y4eHHSI MO JMCHMIJIMHE, 00ecleYnBalOlHe JOCTHKEHUe
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

Crparernueckuii MeEHEKMEHT M MOAEIMpOBaHHE Ou3HEca B
CJICIYIOIIHUX

W3ydyeHue AHUCLUIUIMHBI
o0pa3oBaTeNbHOW MpOrpaMMe HampaBieHO Ha (OpMHpPOBaHHE Y OOydaromuxcs
KOMITETECHIIMMN:

IIpodeccnonanbubie komnerenuuu (I1K):

[1K-1 - CriocoOeH BBISIBIIATH OU3HEC-TIPOOJIEMBI, BBISICHATH MOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH,
000CHOBBIBATh peIIECHHs U 00eCIIeYrBaTh NPOBEACHNE U3MEHEHUH B OpraHn3aluu

[Tnaaupyembie  |Il1aHupyemMble pe3yabTaThl 00y4YeHUsI O TUCHHIJINHE
PE3yNIbTATHI
o0yd4eHus 1o
IporpaMme
IK-1 IIK-1.1: 3unars: [TK-1.2: YmeTs: [1K-1.3: Bnagets (MMeThH
HAaBBIKH):
TEOPHUIO CUCTEM, METO/IBl  [aHATTU3UPOBATH HABbIKAMU aHAllM3a PelIeHnui

cOopa, aHanm3a,
CUCTEMAaTH3allHH,
XpaHEHUS U MO ICPKAHHS
B aKTyaJIbHOM COCTOSIHHH
nHpopmanuu 6u3Hec-
aHalM3a, METO/IbI OI[CHKU
3(PEKTUBHOCTH PEIICHHH,
TEOPHUIO0 MEKIINYHOCTHBIX

BHYTpPEHHUE (BHEILLIHUE)
(bakTOpHI U YCIOBUS,
BIIHSIFOIIIME HA
JeSITeIbHOCTD
OpTaHu3aINH; TPOBOIUTH
OLIEeHKY 3((HEeKTUBHOCTH
PEIIeHHsI ¢ TOYKH 3PEHUS
BBIOPAHHBIX KPUTEPUEB;

C TOYKHU 3pCHUA NOCTHUIKCHUSA
IIEJIEBBIX MTOKa3aTesei
pemeHHﬁ; HaBbIKaMHU OILICHKH
pEeCypCcoB, HEOOXOIUMBIX JITISt
peanu3anny peeHmi;
HABBIKAMU 110 O(OPMIICHUIO
pe3yIbTaTOB OM3HEC- aHAIH3a
B COOTBETCTBHH C

U TPYNIOBBIX
KOMMYHHKAIUH B 1I€JI0BOM
B3aUMOJICMICTBUU, TEOPHUIO
KOH(JINKTOB

OILIEHMBAThL OM3HEC-
BO3MO’KHOCTb peaJiu3aluu
pelieHus ¢ TOUYKH 3pEHUS
BBIOPAHHBIX I[EJIEBBIX
MoKasaTeleit;
HCII0Ib30BaTh TCXHUKHU

3 PeKTUBHBIX
KOMMYHUKaLUN

BI)I6paHHI)IMI/I noaxoJgamMu

[TIK-2 - CriocoGeH oCcyImecTBIATh PyKOBOJCTBO JIEITEIBHOCTHIO OPTaHU3aIliU / CTPYKTYPHOTO
noapa3acICHUA (OTILCJIa, uexa), 6H3H€C-Hp0u€CCﬁMI/I JJIs1 JOCTUXKECHUA ITOCTABJICHHBIX uenei/'l B YCJIOBUSAX
OTPaHUYECHHOCTH PECYPCOB; BBISBIIATH U MCIIOJIB30BaTh PE3EPBHI IS JOCTHKEHHUS HANOOIbIIEH

3¢ (HeKTHBHOCTH




[Inanupyemsle
pe3yJIbTaThI
o0ydeHus 1o
IIPOrpaMMme

IInanupyemsble pe3yJabTaThl 00y4eHHS N0 JUCHHUILINHE

[1K-2

I1K-2.1: 3nars:

T1K-2.2: YMmerTs:

[1K-2.3: Bnagets (MMETh
HAaBBIKH):

MPUHIUIIBI TNIAHUPOBAHUA
W OpraHu3alyu
ACATCIIbHOCTHU
OpraHu3aIui,
CTPYKTYPHOTO
noJipasiesieHus (oTuena,
1exa); CTaHAapThl U
TEXHOJIOTUU
[IPOEKTUPOBAHUSA, U
WHCTPYMEHTHI JIJIsl aHAJIH3a
OW3HEC- MTPOIIECCOB
OpTaHU3aIK; METOIbI
COBCPUICHCTBOBAHUA
OM3HEC-TPOIIECCOB

IUTAHUPOBATH U
OpraHU30BbIBATh
JesITeIbHOCTD
OpraHu3aiui,
CTPYKTYPHOTO
noJipaszienenus (oTnena,
11exa) OpraHu3aluu;
IIPOEKTUPOBATh OM3HEC-
MPOIIECCHl OPTaHN3aLUH U
OIIpeNIeNIATh POJIN
COTPY/AHUKOB B OM3HEC-
npoleccax; BbIOUparThb
METOIBI
COBEpPILLIECHCTBOBAHMUS
OM3HEC-TIPOIIECCOB B
COOTBETCTBUM C
OTPEOHOCTSAMU PbIHKA U
BO3MOKHOCTSIMHU
OpraHu3aIH

HABbIKaMU TUTAHUPOBAHUS U
OpraHu3aIuy eI TeITLHOCTH
CTPYKTYPHOTO TOpa3/ICICHHUS
(otnena, iexa) OpraHu3aluy;
OTHMCAHUS, TPOSKTUPOBAHUS
OM3HEC-TIPOIIECCOB; BBISIBIIATH
HAIPAaBIICHUS 110
COBEPILICHCTBOBAHUIO H
ONITHMH3AIIH JISATEITBHOCTH
OpraHu3aIuy /CTPYKTYPHOTO
nozpaszzenenus (oraena,
1exa), Ou3Hec-mpoIecca

I1K-3 - Cnoco6eH ocymecTBIATh cO0p, MOHUTOPUHT U 00pabOTKY JaHHBIX, IPOBOAUTH PACUEThI
TEXHUKO-3KOHOMHMUYECKUX U (PMHAHCOBBIX MOKa3aTeNel A NPUHATHS YIPABICHUYECKUX PELICHHH, B TOM
qrcie GOpMUPOBATh IJIAHBI U OFOJKETHI BCEX TUIIOB

[Tnanupyembie |Il1anupyemble pe3yabTaThl 00y4eHUsI MO0 IUCHHUIJINHE

pe3yIbTaThI

o0ydeHus 1o

IPOrpaMMme

I1K-3 [IK-3.1: 3Hars: [IK-3.2: Ymers: [1K-3.3: Bnagets (MMeTH

HAaBBIKH):

HOPMAaTUBHO-IIPAaBOBBIE
aKThl, pETyJIUPYIOIINe
¢dbuHaHCOBO-
XO351iCTBEHHYIO
JESTEIbHOCTD
OpraHu3aliK, METOIbI
aHaJIM3a U y4dera
IoKa3aTesen
JESTEIBHOCTH
OpraHu3aIu

paccuuThIBaTh (PMHAHCOBO-
HKOHOMHYECKUE
MOKa3aTeu e TeTbHOCTH
OpraHu3aIui,
aHaJM3UPOBATh U
WHTEPIPETHPOBATH
(uHAHCOBYIO U
OyXTaJITEPCKYIO
OTYETHOCTh OpPTaHU3ALNH
TUTSL TIPAHSTHSI

3¢ EKTUBHBIX
YIPaBJICHYECKUX PEIICHUI

HaBbIKaMU (POPMHUPOBAHUS U
IIPOBEPKHU IJIAHOB
(MHAHCOBO- SKOHOMUYECKOTO
pa3BUTHS OpraHU3aLHH,
OIIpENIEIICHUE PE3EPBOB
MOBBIIEHUS 3PPEKTUBHOCTH
JESATENIbHOCTH OpPraHu3aluu

[1K-4 - CnocoOeH pa3pabaTbIBaTh MEPOIIPHUATHSA 110 YIPABICHUIO BCEMU BHJIAMH PUCKOB U OCYIIIECTBIISATh
UX 9KOHOMHUYECKYIO OLICHKY

[Inanupyembie |Il1aHupyemblie pe3yabTaThl 00y4eHHsI M0 U CHUIINHE

pe3yabTaThl

o0ydJeHwus 1o

IpOrpaMme

[1IK-4 I1IK-4.1: 3uars: T[1IK-4.2: YMmeTs: [1K-4.3: Bnaaets (MMETh

HAaBBIKH):

METOBI BO3ICUCTBUS HA
PUCKH U KPUTEPUH,

onpenensith 3 PeKTUBHBIC
METOJIbl YIIPABICHUS

HaBBIKaMH OLICHKH
JACATCIbHOCTH NPCAITPUATH L




[IPUMEHSEMBIE [IPH
pa3paboTKe MEPOTIPUATHIA
10 YIIPaBICHUIO PUCKAMU,

puckamu; pa3pabaTbeIBaTh U
BHEIPATH IIJIaHbI
BO3JICHCTBUS HA PUCKU;

10 BO3JEHCTBUIO HA PUCKU U
pa3pabOTKH MEPOTIPUATHHN 10
YIPAaBJIEHUIO BCEMU BUAAMHU

B pa3pe3€ OTACIbHBIX OCYIICCTBIIATD paCUCThI, PHUCKOB, BBIABJIATH

BHUA0B, TCXHUKH OLICHKU IIPOTHO3UPOBATD, MOCJICACTBHA pHUCKa
PHCKa; HHCTPYMEHTHI TECTUPOBATH U
aHaJIn3a MOCJIECTBUI BepU(pULIIPOBATH

PUCKa MCTOJHKH YIIPABJICHHA
PUCKAMH C YYCTOM

OTpaCJIeBBIX 0COOCHHOCTEMN

3. O0beM U BUABI Y4eOHOM padoThl
Y4eOHBIM IIAHOM MPEAyCMATPUBAIOTCS CIICAYIONINE BUIBI Y4eOHOU pabOThI O AUCHUIUINHE:
Ounas popma o0yueHust

Bceero ugac/ 3.e.

Buabi yueOHol padoThl

Cem 6
KoHnrtakTHas pabora, B TOM 4ucIie: 77.3/2.15
3aHsTHS JISKIIMOHHOTO THIIA 36/1
3aHATHS CEMUHAPCKOTO THIIA 36/1
WNunuBunyanpHas koHTtakTHas padora (MKP) 3.3/0.09
I'pynmoBast koHTakTHas padbota (I'KP) 2/0.06
CamocrosTenpHas paboTa: 32.7/0.91

KypcoBoii nmpoekt +

ITpomesxyTouHas aTTecTanus 34/0.94
Buna npomexyTo4HOM aTTeCcTaluu:

DK3aMeH OK3
O6m1ast Tpy10€MKOCTh (00BhEM YacT 00pa30BaTeIbHOM

nporpamMmsl): HYacel 144
3ayeTHbIe €UHUIIEI 4

04HO-3204Hast popma

Bcero gac/ 3.e.

Buabl yueOHol padoThI

Cem 7
KonrakTHas paboTa, B TOM YHUCIIE: 9.3/0.26
3aHATHA NEKIINOHHOTO TUIIA 2/0.06
3aHsTHsI CEMUHAPCKOr'0 THIIA 2/0.06
WupuBunyanpHas koHTakTHas pabota (MKP) 3.3/0.09
I'pynnoBast koHTakTHas pabota (I'KP) 2/0.06
CamocTosiTenbHas pabora: 100.7/2.8

KypcoBoii nmpoekt +

IIpoMexyTouHas aTTecTalus 34/0.94
Buna npomexyTo4HOU aTTeCTalluu:

DK3aMeH JK3
O6mas TpyaoeMKocTh (00beM 4acTu 00pa3oBaTeNbHOM

nporpaMmsl): Yacel 144
3ayeTHbIe SAMHHULIBI 4

4. Copepsxkanme TUCHUNTHHBI

4.1. Pa3zoenvl, memol OUCUUNTUHBL U 6UObL 3AHAMUIL:
TemaTnueckuii miaH IUCHUINUIMHEI CTpaTerMyecKMii MEHEUKMEHT M MOJCIHMpPOBAHHME OM3HEca
MPEJICTaBJICH B Ta0JIHIIC.

Pa3):[e.]'lbl, TeMbI JUCHUIIJIAHBI U BUABI 3aHATHI




Ounas popma o0yueHust

KonTakTHasi padora = Iliianupyembie
3aHaTus § pe3yabTaThl
CEMHUHAPCKOro é « OﬁylleHI/lﬂ B
No HaumeHnoBaHue TeMbI = LLLL a a E | coorHomenun c
n/m (pa3aena) TUCHUIIMHBI g F o= = = < 'S pe3yJbTaTaMu
o == = ot o = 5
=] = S 00y4eHus 1o
é. 3 5 00pa3oBaTeabHOI
nporpamme
[MK-1.1, TIK-1.2, T1IK
-1.3, IIK-2.1, TIK-
1 Teopernueckue acreKThI 18 18 15 2.2, I1K-2.3, TIK- 3.1,
" |cTpaTernueckoro MEHeKMEHTa I1K-3.2, IIK- 3.3,
[1K-4.1, TIK- 4.2,
I1K-4.3
[IpakTHueckue acreKThbl TIK-1.1, ITIK-1.2, TIK
CTpPaTErnyecKoro aHaausa -1.3, IIK-2.1, IIK-
2.2, [IK-2.3, TIK- 3.1,
2. 18 18 17.7 I1K-3.2, [IK- 3.3,
[1IK-4.1, IIK- 4.2,
I1K-4.3
Brinonnenue KypcoBoro 3
MIPOCKTA
KoHTpoms 34
Hroro 36 | 36 | 33| 2 [327
04HO-3204Has popMma
KonTakTHas padora = Ilnanupyemble
3anaTus § pe3yJbTaThl
CEMHHAPCKOTro é = OﬁleeHHﬂ B
Ne HaunmeHnoBaHue TeMbI = LLLL A A E §| coornomenun ¢
n/n (pa3nena) IMCHMIIIMHBI g o = 2 | £'8| pesyabraTamn
) =B = ot o = 6
= g B S 00y4eHus 1Mo
g5 = o0pazoBaTebHOI
= © nporpaMmme
IK-1.1, TIK-1.2, TIK
-1.3, IIK-2.1, TIK-
1 Teopernueckne acreKkThl 1 1 50 2.2, [IK-2.3, I[IK- 3.1,
" |cTpaTernueckoro MeHeKMEHTa I1K-3.2, IIK- 3.3,
I1K-4.1, TIK- 4.2,
I1K-4.3
[IpakTHyeckue acreKThbl IIK-1.1, I1IK-1.2, IIK
CTPAaTETUYECKOTO aHAIN3a -1.3, IIK-2.1, TTK-
2.2, TIK-2.3, TIK- 3.1,
2. 1 1 507 ITK-3.2, TIK- 3.3,
I1K-4.1, TIK- 4.2,
I1K-4.3
BrinosnineHue KypcoBoro 3
MIPOEKTa
KonTtposb 34
Hroro 2 | 2 | 33 | 2 [100.7

4.2 Cooepiicanue pazoenos u mem

4.2.1 KontakTHasi padota




TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA

Neni/m Hanvenosanue TembI Bun sansmus TeMaTHKa 3aHATHA JIEKIIUOHHOI'0 THIIA
(pa3aesa) IMCUMILVIMHDI | JEKIIMOHHOIO THHA™
1. (- [ToHsiTHE U CYIIHOCTH CTPATETHYECKOTO
TeopeTnyeckue acreKThbl METEIRMENTE
JICKIHsI MeT0o10J10THsl CTPATErHueCKOro aHaIn3a
;iiagfiizzzfaom R Crparernuyeckuii aHajau3 BHEITHEH Cpe/Ibl
OpraHu3alu
R Crparernueckuii aHajau3 BHYTPEHHEN
Cpeibl OpraHu3aIu
2. |IIpakTHYecKHe acIeKThI R NHTerpainoHHbIil CTpaTernyecKuii aHaaus
CTPaTEruYeCKOro BHEILIHEW U BHYTPEHHEH CpeJibl
aHaiM3a JICKIHsI Buel ctpareruit
- [Tpouecc pa3paboTKH CTPaTErHYeCKUX
QIBTEPHATHB M BEIOOPA CTPATETUU
CoBpeMeHHbIE METO/IbI YIIPaBJICHUS
JIEKIHsE KOPIOPAaTUBHBIMU (PUHAHCAMU JJIS
pElIeHUs CTPATerHueCcKHX 3a1a4
KIS Pa3paboTka cTparernueckux OrpKeTOB

*JICKIIUU ¥ UHBIC YUYCOHBIE 3aHATHS, ITPEIyCMATPUBAIOIINE TPSUMYIIIECTBEHHYIO Tiepeady yueOHoi nH(OpMaIHK
MeAarorniecKuMy pabOTHUKAMH OpTaHW3alluu U (FIH) JTUIAMU, PUBIEKAEMBIMI OpPTraHU3allueil K pearn3aiuu
00pa30BaTeIbHBIX MPOTPaMM Ha MHBIX YCIOBHUAX, 00YJaIOIIIMCS

TeMaTuka 3aHATHIH CEMHHAPCKOI0 THIIA

Nen/n HaumeHoBaHue TeMbI Buna 3ansarus TemaTuka 3aHATUA CEMUHAPCKOI'0
B (pa3jaesia) IMCUMILUIMHDBI | CEMHHAPCKOr0 THIAX* THIIA
1. [ToHsITHE M CYIIHOCTH CTPATETMYECKOTO
MPAKTUYCCKOC 3aHATHUC
MEHEKMEHTA
TeopeTnueckne acieKThI
NPaKTUYECKOE 3aHsATHE  [MeTo0JI0rus CTPAaTernyecKoro aHajanu3a
CTPATETUYECKOI0 " =
Crparerndeckuii aHajan3 BHEIIHEN CPEJIb
MEHEIKMEHTA NPAKTUYECKOE 3aHATHE
OpraHu3anuu
Crparernueckuii aHaau3 BHyTpEeHHEN
MMPAKTUYCCKOC 3aHATHUC
CpeJibl OpraHu3alnuu
2. |[IpakTudeckue acreKThI WHTerpanoHHbIi CTpaTernYeCKU
MPAKTUYCCKOC 3aHATHUC - o
CTPaTEru4ecKoro aHaJIM3 BHEIIHEN U BHYTPEHHEN CPEJbl
aHaJIu3a MPAKTHUYCCKOC 3aHATHUC ]BHHBICTpaTeFHﬁ
[Tporecc pa3paboOTKH cTpaTernyecKux
MPAKTUYECKOEC 3aHATHUC
aJIbTEpHATHUB U BHIOOpA CTpaTeTruu
CoBpeMEHHBIE METO/IbI YIIPABICHUS
NPAKTHYECKOE 3aHATHE  (KOPIMOPATUBHBIMU (DUHAHCAMMU IS
pEeLIeHUs] CTPATETNYECKHX 3a/1a4
npakTHdeckoe 3aHaTHe  [Pa3paboTka crparernueckux 0roaKeTOB

** ceMHHApPHI, MPAKTHYECKUE 3aHATHS, IPAKTUKYMBI, JA00OpaTOpHbIE PadOThI, KOIJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHA
Nunas koHTakTHas padoTa

[Tpu npoBenenun yuebHbIx 3ansatuii CI'DY obecnieunBaeT pa3BUTHE Yy 00YyHaIOIIMXCSI HABBIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHMKAIIUW, NPHUHATHUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYast IpU HEOOXOAMMOCTH MPOBEJCHNE UHTEPAKTUBHBIX JIEKIMH, TPYIIOBBIX JUCKYCCHUH, POJIEBBIX
UIp, TPEHUHI'OB, aHAJIU3 CUTYyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue JUCLUILUINH (MOyJIel) B
(dbopMe KypcoB, COCTABJIEHHBIX HAa OCHOBE pe3yJbTaTOB HAyuyHBIX HCCIEIOBaHUN, INPOBOANMBIX
OpraHu3aiyeil, B TOM 4YHCJIe C Y4eTOM PErHOHAIbHBIX 0COOCHHOCTEH MPOo(ecCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHUKOB ¥ TOTPEOHOCTEH paboToaaTenei).

@opMbI M METOIBI TPOBEACHUS WHOW KOHTAKTHOM paboOThl NpUBEACHBI B METOIUYECKUX
yKa3aHUAX IO OCHOBHOM Npo(deccroHanbHOi 00pa3oBaTeabHON TporpaMme.

4.2.2 CamocTosiTeibHasi padoTa



Neni/nn | HammeHnoBaHue Tembl (pa3aesia) AMcuUIVIMEBL | Bua camoctosiTesibHOI paboThl ***

TeopeTnyeckue acreKThl CTPaTErn4ecKoro - IOJITOTOBKA JIOKJIA/1a
1. |MeHemxMmeHTa - IOJITOTOBKA 3JICKTPOHHOM Mpe3eHTAIN
- TECTUPOBaHHE
[IpakTHyeckue acreKThl CTPATErMYeCKOro aHaau3a |- MOJAroToBKa IoKana
2. - IOJTOTOBKA 3JICKTPOHHOH Mpe3eHTaINN
- TECTUPOBAHHE

*** caMOCTOsITeNIbHAs paboTa B ceMecTpe, HalMcaHue KypCOBBIX paboT, JOKIIAIOB, BHITIOJHEHHE KOHTPOJIBHBIX

pabot
5. MaTepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue TUCIHITHHbI

5.1 JIutepartypa:

OcHoBHas IuTEpaTypa

1. KamennoBa, M. C. MogenupoBanue Ou3Hec-IpoIeccoB : Y4eOHUK U MPAKTUKYM ISl BY30B /
M. C. Kamennoga, B. B. Kpoxun, 1. B. MamkoB. — Mocksa : U3gatensctBo FOpaiit, 2024. — 534 c. —
(Beiciee ob6pazoBanue). — ISBN 978-5-534-16695-8. — Tekct : snexktponHsbiil // OOpa3oBaTensHas
wiardopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/544948

2. KazakoBa, H. A. CoBpeMeHHBII CTPaTerHIeCKHid aHAIH3 ;| YYCOHUK U IPAKTHKYM JUTSI BY30B /
H. A. KazakoBa. — 4-e u3n., nepepad. u qon. — Mocksa : M3natensctBo IOpaiit, 2024. — 453 ¢. —
(Beicmiee obopazoBanmue). — ISBN 978-5-534-17949-1. — Tekct : anextpoHHbIi // OOpa3oBaTenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536176

Jlono/THUTeIbHAS JIUTepaTypa

1. I'pomoB, A. . YmpasneHue OuzHec-MpoleccaMu: COBPEMEHHbBIE METOIbI : MoHOTpadus / A.
N. I'pomos, A. @aaiimman, B. IImuar ; nox penakuueit A. WM. I'pomoBa. — Mocksa : M3narenscTBo
FOpaiirt, 2024. — 367 c. — (AxtyansHble MoHOrpadumn). — ISBN 978-5-534-03094-5. — Texkcr :
aneKTpoHHBIH // OOpa3oBarenbHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536127

2. lonranosa, O. 1. MoaenupoBanue OU3HEC-TIPOIECCOB ;| YUCOHUK M MPAKTHKYM IS BY30B /
O. U. [lonranosa, E. B. Bunorpanosa, A. M. JIobanoBa ; moa penakuueii O. W. JlonranoBoiil. — 2-e u3z.,
nepepad. u gon. — Mocksa : M3parenscTBo FOpaiit, 2024. — 322 ¢. — (Bricmiee oopa3osanue). — ISBN
978-5-534-17914-9. — Texct : anexkrponHsblit / O6pa3oBaTenbHas wiatdopma FOpaidt [caiit]. — URL:
https://urait.ru/bcode/536465

3. OtBapyxuna, H. C. CoBpeMeHHBIH CTpaTerH4yecKuil aHajau3 : Yy4eOHMK U HPAKTUKyM JUIs
By30B / H. C. OtBapyxuna, B. P. Becunn. — Mocksa : U3narensctBo FOpaiit, 2024. — 463 c. —
(Bricmee obpasoBanue). — ISBN 978-5-534-14975-3. — Texkcr : anektpoHHbIN // OOpa3oBaTeibHas
wiargopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/536122

4. Oponos, 0. B. Crparternyeckuii MmeHemxMmeHT. @DopMmupoBaHHME CTpaTeruu U
MIPOCKTUPOBAHUE OM3HEC-TIPOIECCOB : yueOHoe mocodue aiist By30B / HO. B. ®ponos, P. B. Cepeinies ; mon
penakiueii FO. B. @ponoBa. — 2-e uz ., ucnp. u gon. — Mocksa : U3narensctBo FOpaiit, 2024. — 154 c.
— (Bricmee oopazoBanne). — ISBN 978-5-534-09015-4. — Texct : anekTpoHHsbIi // O0pazoBaTenbHas
iatdopma IOpaiir [caiir]. — URL: https://urait.ru/bcode/538640

5.2. IlepeyeHb JTULEH3HOHHOIO MPOrPAMMHOI0 o0ecnevyeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranmapthslii 2, MoitO¢uc O6pazoanue, P7-Oduc [IpodeccrnonanbHbiit

5.3 CoBpemeHHbIe MpodeccHOHATbHBIE 0a3bl JaHHBIX, K KOTOPbIM 00ecniednBaeTcsi A0CTYI
00y4aromuxcs

1. TIlpodeccmonanbnas ©6a3a gaHHbIX «MHpOpManmoHHble cHcTeMbl MUHHCTEPCTBA
SKOHOMHUYECKOTO pa3BuTus Poccuiickoit Denepanmn B cetn HUuTepHer» (Ilopran «Odunmanshas
Poccusi» - http://www.gov.ru/)

2. T'ocymapcTBeHHass cucrtemMa mpaBoBoi uHMopmaruu «OQuIuanbHelii WHTEPHET-TIOPTAT
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. Ilpodeccronansuas 6a3a maHHbIX «DHUHAHCOBO-DPKOHOMHUYECKHE MOKa3aTeiaun Poccuiickoit
®enepanun» (Opunmaneubiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas 06a3a nmaHHbIX «OdunmanbHas cratuctukay (OdUIMATbHBIA CcalT


https://urait.ru/bcode/544948
https://urait.ru/bcode/536176
https://urait.ru/bcode/536127
https://urait.ru/bcode/536465
https://urait.ru/bcode/536122
https://urait.ru/bcode/538640

denepanbHOi CIyKObI TOCYIapCTBEHHOMN cTaTUCTUKH - http://www.gks.ru/

5.4. UundopManmoHHO-CIPABOYHbIE CHCTEMbI,

o0yuarmuxcst

1. CpaBouHo-mipaBoBast cucreMa «Koncynbrant [Tnroc»
2. CrpaBouHno-npaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMELICHUS

K KOTOpPbIM o0ecrieuuBaeTcss A0CTYH

YyeOHbIC ayTUTOPUU JJI IPOBEACHUS
3aHATHUH JIEKIIMOHHOI'O TUIIA

KomruiekTsl yueHndeckoit medenn
MynbTUMEAUIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOpUN 1JIs1 IPOBEACHUS
MPAKTUYECKUX 3aHATUH (3aHATHIA
CEMHHApPCKOIo TUIIA)

KommiekTsl yueHnueckon mebenu

MynbTUMEAUIAHBIN TPOEKTOP

Jocka

OKpaH

Komneroreps! ¢ Bbixo10M B ceTb «uTepHe™ 1 SNOC
CIDVY

VYyeOHbIC ayAUTOPUU AJIS TPYIIIIOBBIX U
WHJUBUIyaJIbHBIX KOHCYJIbTALIMM

KommuiekTs! yueHnueckoi medenu

MynbTUMEAUIHHBIN TPOEKTOP

Jocka

OKpaH

Komneroreps! ¢ BbIxos10M B ceThb «HTepHeT» 1 DNOC
CIDVY

VY4eOHble ayAUTOPUH I TEKYIIETO KOHTPOJISA
U IIPOMEKYTOYHOU aTTEeCTaluu

KommiekTsl yueHnueckor mebenu

MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DNOC
CIoy

IToMemieHus A1l CaMOCTOSATEIbHOM pa6OTLI

KommekTsl yueHnueckoit medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komnerorepsl ¢ BeIxo1oM B ceTb «MHTepHe™ 1 ONOC
CI'ay

[TomereHus A1 XpaHEHUS U
MPOPUITAKTUIECKOTO 00CITY KUBAHUS
000pyI0BaHUs

KommiekTsl ciennanu3upoBaHHONW MeOenu s
XpaHeHus: 000pyA0BaHUs

6. @OHI OUEHOYHBIX CPeACTB N0 AucouIuinHe CTpaTerH4ecKHii MeHEeIKMEHT

MO/ieJINpOBaHue OM3Heca:

6.1. KoHTpo/IbHBbIe MEPONPHUSTHA 10 JUCHUILIMHE

DopMa KOHTPOJIS OT™MeTHTH
Bua xontpoJs Hy#kHOE
3HAKOM
«+»

Tekymuii KOHTPOJIb O1LieHKa JOKJIaI0B +
Y CTHBIN/MIUCEMEHHBIH OTPOC -
TectupoBanue +
[IpakTrueckue 3agaun -
O1ieHKa KOHTPOJIBHBIX PadoT (JUIsI 3a04HOM -

u



(bopmbl 00yUeHHMS)

O1neHKa KypCcoBbIX TPOEKTOB

+

ITpoMeXyTOUHBIN KOHTPOJIb  |IK3aMeH

+

ITopsinok npoBeneHust

MeponpuATHI

TEKyIero #“ MmnpoMEKYTOYHOI0 KOHTPOJIHA

onpenessiercss MeToanyecKMMHU YKa3aHUSIMHU 110 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeILHOM
nporpammMe Bbicuiero oopa3zoBanusi; [losio:keHHeM 0 0A/VIBHO-PETHHIOBOI CcHUCTeMe OLEHKH
ycreBaeMOCTH OOy4aloIIMXCsi 10 OCHOBHBIM 00pa3oBaTe/]bHBIM NpPOrpaMMaM BbICIIEr0

o0pazoBaHusi —

nporpamMmmam 6akanaBpnaTa, nporpaMmamMm cunenuajmurera, IporpamMmmMmamMm

MarucTparypsl B ¢eaepajbHOM rocyiapcTBEHHOM ABTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbicHIero oopasoBanus «CaMmapckuid rocy1apcTBeHHbI IKOHOMHYECKH A YHUBEPCUTET.

6.2. Illlanupyemble pe3yJibTaThl 00yUeHHs 110 JUCHUILINHE, 00ecieYnBaoIIHe JOCTHKEHUe
IUIAHMPYeMBbIX pe3yJIbTATOB 00yUeHHs 110 IporpaMme

Ipodeccnonanbubie komnerenuuu (IK):
[1K-1 - CiocoGeH BBISBIATH OU3HEC-TIPOOIIEMBI, BBIACHATH MOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH,
000CHOBBIBATh peIIeHHs U 00eCIIeYrBaTh IPOBEAECHUE U3MEHEHUI B OpraHn3aluu

[Inanupyemsie |Ilmanmpyembie pe3yabTaThbl 00y4eHHUsI 110 JHMCHHUILIMHE
pe3yJIbTaThl
00y4eHHS 10
IIpOrpaMme
IIK-1.1: 3HaTh: IIK-1.2: YMeTh: I1K-1.3: Bnagets (MMeTh
HAaBBIKH):
TEOPHUIO CUCTEM, METO/IBl  (aHATTM3UPOBATH HaBbIKaMU aHAJIN3a PEILICHUI
cOopa, aHanmsza, BHYTpPEHHUE (BHELLIHUE) C TOYKH 3pEHUS JOCTUKEHUS
CUCTEMAaTU3ALINH, (bakTOpHbI U YCIOBUS, LIEJIEBBIX ITOKa3aTeen
XpaHEeHUs U NMOJ/IepKaHUs |BIUAIOLIME HA pelIeHnit; HaBbIKaMU
B AKTyaJIbHOM COCTOSIHMM |[I€ATEIBHOCTh OLICHKH PECYpCOB,
nHpopmanuu 6usHec- OpraHM3aliK; IPOBOJUTh |HEOOXOJUMBIX IS
aHaJIN3a, METO/Ibl OLIEHKU |OLEHKY 3()()eKTUBHOCTH  |peasn3aliuyl pelieHuii;
3¢ (HEeKTUBHOCTHU PEUICHUH, [pEeIlIeHUs C TOYKU 3pEHHsS]  [HaBbIKaMU MO 0(OPMIICHUIO
TEOPHUIO MEXJINYHOCTHBIX |BBIOPAHHBIX KPUTEPUEB;  |pE3yJIbTAaTOB
U TPYNIOBBIX OlLIEHUBATh OU3HEC- Ou3Hec-aHanM3a B
KOMMYHMKAIUH B 1€JI0BOM |[BO3MOXHOCTD PEaIM3alii [COOTBETCTBUU C
B3alMO/JICHICTBUM, TEOPUIO |pPEILIEHUS C TOUKHU 3pEHHS]  BBIOPAHHBIMHU [10/1X0/1aMU
KOH(JINKTOB BbIOPAHHBIX 11E€JIEBBIX
oKa3aTelieH;
HCII0JIb30BaTh TEXHUKH
3¢ HeKTUBHBIX
KOMMYHUKaIUN
IToporossiii TEOPHUIO CUCTEM, METOJIbl  |aHAIM3UPOBAThH HaBbIKAMU aHAJIN3a PEILICHUI

cOopa, aHam3a,
crcTeMaTH3allly,
XpaHEeHHUs U MOAJepKAHUS
B aKTyaJIbHOM COCTOSHHUU
uHpopmanuu ouzHec-
aHaIn3a

BHYTpPEHHUE (BHEILIHUE)
(akTOpHI U YCIOBUS,
BIIUSIOLIME HA
JeSITeNIbHOCTD
OpraHMu3aLu

C TOYKHU 3pCHUA TOCTHUIKCHUSA
LIEJIEBBIX TOKa3aTeIen
peLeHuit

CrangapTHblii (B
JIOTIOJIHEHHUE K

METO/IbI OICHKU
3¢ (HEeKTHBHOCTHU PEIICHHIA

OILIEHMBAThL OM3HEC-
BO3MOYXHOCTh peain3aiun

HaBbIKaMH OILICHKU
peCypcoB, HEOOXOTUMBIX

MTOPOTOBOMY) peIIeHus ¢ TOUKH 3pEHUST  |IJI peaTu3aiuy perieHui
BBIGpaHHBIX IICJICBBIX
nokasareliei
HOBBIHIGHHBIﬁ (B Teopmo MCXKIIMYHOCTHBIX |UCIIOJIB30BATh TCXHHUKHN HaBBIKaAMMU I10 O(I)OpMJIeHI/IIO
JIOTIOJTHEHUE K |W TPYIITOBBIX 3 PeKTUBHBIX pe3yIbTaTOB
IIOPOrOBOMY, KOMMYHHUKAIUHU B 1€JI0BOM [KOMMYHHUKALIN Ou3Hec-aHaIM3a B
CTaHJAAPTHOMY) |B3aUMOJICHCTBUH, TEOPHUIO COOTBETCTBUH C

KOH(JINKTOB

BBIOpAaHHBIMU TIOIXOJAMU




[TIK-2 - Crioco6eH oCymecTBISTh PYKOBOJCTBO JCSTEIIBHOCTHIO OPTaHU3aIliU / CTPYKTYPHOTO
noapa3acCiICHUA (OTILCJIa, uexa), 6H3H€C-Hp0u€CCﬁMI/I JJIs1 JOCTUXKECHUA ITOCTABJICHHBIX uenei/'l B YCJIOBUSAX
OTPaHUYECHHOCTH PECYPCOB; BBISBIISATH U UCIIOJIB30BaTh PE3EPBHI TSI JOCTIKEHUSI HANOOIbIIIEH

3¢ (HEeKTHBHOCTH
[Tnanupyemsie ([l1aHupyeMble pe3yJibTaThl 00y4YeHHs 10 JUCHHUIIIMHE
pe3yIbTaThI
o0ydeHus 1o
porpamMmme
[1K-2.1: 3nars: [1K-2.2: Ymerts: [1K-2.3: Bnagets (UMETh
HAaBBIKH):
MIPUHIIMITHI TUIAHUPOBAHUS |[IJIAHUPOBATH U HABBIKAMU TUTAHUPOBAHUS U
Y OpraHu3alyu OpPraHU30BBIBAThH OpraHu3aIuy eI TeILHOCTH
JeSATeIbHOCTH JeSITeIbHOCTD CTPYKTYPHOTO
OpraHu3aIui, OpraHu3aIui, nojipasiesnieHus (oTena,
CTPYKTYPHOTO CTPYKTYPHOTO 11eXa) OpraHu3aluy;
noJipasieneHus (oTnena, |noapasiereHus (oTnena, |ONUCaHHs, TPOCKTHPOBAHUS
11eXa); CTAaHJAaPTHI U 11exa) OpraHu3aluu; Ou3HeC- MPOLIECCOB;
TEXHOJIOTUU MPOSKTUPOBATh OM3HEC-  |BBISABISATH HAIIPABICHHS 10
MPOEKTUPOBAHUS, U MPOIECCHl OPTAaHN3ALMU U |COBEPIICHCTBOBAHUIO H
WHCTPYMEHTBI JIJISl aHAJIM32 |OTIPENIENIATh POJIU ONTUMU3AIH JCSITCIBHOCTH
OM3HEC- MPOLIECCOB COTPY/ZHUKOB B OM3HEC-  |OpraHu3alyu /CTPYKTYPHOT
OpTaHU3aIK; METOIbI mporeccax; BHIOUpaTh 0 moJIpa3ieneHus (oTaena,
COBEPILICHCTBOBAHUS METO/IbI 1exa), OuzHec-mpoiecca
OM3HEC-TPOIIECCOB COBEPILICHCTBOBAHHSI
OM3HEC-TIPOIIECCOB B
COOTBETCTBUM C
MOTPEOHOCTSAMU PBIHKA U
BO3MOKHOCTSIMHU
OpraHu3aIH
[Toporossrii MIPUHIIMIIBI TUIAHUPOBAHUS |[IJIAHUPOBATH U HABbIKAMU TUIAHUPOBAHUSA U
Y OpraHu3aIin OpTraHU30BBIBATH OpraHu3aIuH JESTETLHOCTH
JeSTeNbHOCTH JesITeIbHOCTD CTPYKTYPHOT'O
OpraHu3aIui, OpraHu3aIui, nojpasiesnieHus (oTena,
CTPYKTYpPHOTO CTPYKTYpPHOTO 1[eXa) OpraHu3aIuu

nospaszenenus (otaena,
1exa);

nojApazzaesenus (oTaena,
1[eXa) OpraHu3aIuu

CrannapTHblii (B
JIOTIOJIHEHHUE K
IIOPOTOBOMY)

CTaH/IapThl U TEXHOJIOTUU
IMPOCKTUPOBAHUSA, U
WHCTPYMEHTHI JJIs aHAIIA3a
Ou3HEeC- POIIECCOB
OpraHu3aIu

MIPOEKTUPOBATh OM3HEC-
MIPOLIECCHI OpraHU3aUH U
OIIPEAEIATD POJIH
COTPYJIHUKOB B OM3HEC-
mpoueccax

OTHCAHUS, TPOSKTUPOBAHUS
Ou3Hec- IPOIEeCCOB

[ToBbIIEHHBIH (B
JIOTIOJTHEHUE K
TOPOTOBOMY,
CTaHIapTHOMY)

METOIbI
COBEpPIIICHCTBOBAHUS
OM3HEC-TIPOIIECCOB

BBIOMpATh METOBI
COBEpPIICHCTBOBAHUS
OM3HEC-TIPOIIECCOB B
COOTBETCTBUH C
MOTPEOHOCTSAMU PHIHKA U
BO3MOXXHOCTSIMU
OpraHu3aIKu

BBISABJIATH HAIIPABJICHUSA 110
COBEPIIICHCTBOBAHUIO U
OIITUMHM3AIINU OACATCIBHOCTHU
OpTraHU3aIH /CTPYKTYPHOTO
nojApazaeneHus (oTAena,
1exa), OusHec-mpoiecca

I1K-3 - CiocoGeH ocymecTBIATh cO0p, MOHUTOPUHT U 00paOdOTKY JaHHBIX, IPOBOAUTH PACUEThI
TEXHUKO-?KOHOMHUYECKHUX U (PMHAHCOBBIX MOKA3aTeeH sl MPUHATHS YIIPABICHUYECKUX PEIICHUH, B TOM
griciie hOpMUPOBATH TUIAHBI M OIOJIKETHI BCEX THUTIOB

[Inanupyembie
pe3yabTaThl
o0ydJeHwus 1o
IpOrpaMme

IInanupyemMble pe3yJbTaThl 00y4eHHS M0 JUCHHUILINHE

T1K-3.1: 3nars:

|HK-3.2: YMeTh:

|HK-3.3: Brnaners (umeTh




HAaBBIKH):
HOPMAaTHUBHO-TIPABOBbIE  |pPacCUUTHIBATh (PMHAHCOBO- |HABBIKAMH (DOPMUPOBAHUS U
aKTHhl, pETYJINPYIOIIHE HKOHOMHYECKUE MIPOBEPKH IIIAHOB
(buHaHCOBO- [OKa3aTesu e TeIbHOCTH |(PMHAHCOBO-
X031 CTBEHHYIO OpraHu3aIui, HKOHOMHYECKOTO PA3BUTHUS
JESITeIbHOCTD aHAJIM3UPOBaTh U OpraHu3aluy, orpeeneHne
OpTaHU3aINH, METOBI WHTEPIPETHPOBATD PE3epBOB MOBBILICHHUS
aHaM3a v y4dera (hMHAHCOBYIO U s dexTuBHOCTH
IIoKazaresieu OyXTraJTepCKyIO JEeSITETbHOCTH OPTaHN3alluN
JesTeNbHOCTH OTYETHOCTh OpTraHU3al1U
OpraHu3aIH JUTSL IPUHSTHS
3 PeKTUBHBIX
YIPABJICHUYECKUX pEHICHUI
IToporoBssrii HOPMAaTHUBHO-IIPABOBbIE  |pPacCUMUTHIBATh (PMHAHCOBO- |HABBIKAMH (POPMUPOBAHUS U
aKTBI, PETYJINPYIOIIHE HKOHOMHYECKUE MIPOBEPKH IJTAHOB
¢buHaHCOBO- MOKa3aTesu e TeIbHOCTH |(PMHAHCOBO-
XO3SHCTBEHHYIO OpraHu3aIH HKOHOMHYECKOTO PA3BUTHUS
JesITeIbHOCTD OpraHu3aluu
OpraHu3aIH
CranpapTHbIi (B|METOABI aHANM3a U yYeTa |aHAJM3UPOBaTh U OIpeJieIeHre pe3epBOB
JIOTIOJIHEHUE K |TIOKa3aTesien WHTEPIPETHPOBATH MOBBIIIEHUS 3P PEKTUBHOCTH
[IOPOTOBOMY)  |I€STEIbHOCTH (uHaHCOBYIO U JeSITebHOCTH OpraHU3auH
OpraHu3aIuu OyXTaJITEPCKYIO
OTYETHOCTh OpPTraHU3al1U
JUTSL TIPUHSTHS
3¢ EKTUBHBIX
YIPABJICHYECKUX PENICHUI
[ToBbIIEHHBIN (B|MPUHIUIIBI TTAHUPOBAaHUS |(OPMUPOBATH pa3palaThIBaTh KOMILJIEKC
JIOTIOJTHEHNE K |1 OI0JKETUPOBAHMS KaJIeHJJapHBIX IJIaH U MEPONPUATHIA 1O
MIOPOTOBOMY, OI0KET TJTAHUPOBAHUIO U
CTaHIAPTHOMY) 010JKETHPOBAHUIO

[1K-4 - CnocobeH pa3pabaTbiBaTh MEPONPUATHUS 110 YIIPABJICHUIO BCEMU BUIaMU PUCKOB U OCYLIECTBIISATH
UX DKOHOMHYECKYIO OLICHKY

[Tnanupyemsie |Ils1anmpyemble pe3yabTaTbl 00y4eHUs MO AMCHHUILJIMHE

pE3yJIbTaThI
o0yd4eHus 1o
nporpamme
[1K-4.1: 3nats: [1K-4.2: Y™merts: [1K-4.3: Bnagets (UMETh
HAaBBIKH):
METO/IbI BO3/ICHCTBHUS HA  |ompenensaTh 3 HeKTUBHBIC [HABBIKAMU OIICHKU
PHUCKH ¥ KPUTEPUH, METOBI YIIPABJICHUS JeSITEIIbHOCTH MPEANPUATHUS
MIpUMEHSEMbIE TTPU pHUCKaMU; pa3padaThIBaTh U |10 BO3ACHCTBHUIO HA PUCKHU U
pa3paboTKe MEpONpPUITUN (BHEIPSATH IJIAHBI pa3pabOTKH MEPOTIPUSTHIA
10 YTIPABJICHUIO PUCKaMHU, [BO3JEHCTBUS HA PUCKH; 10 YIIPABJIEHUIO BCEMU
B pa3pe3e OTAENbHBIX OCYIIECTBIISITh PACUEThl, |BUJAMHU PUCKOB; BBISBISAThH
BHJIOB; TEXHUKH OLIEHKH  |[IPOrHO3UPOBATH, MOCJIEACTBHSI pUCKa
PHUCKa; UHCTPYMEHTBI TECTUPOBATh U
aHaJIn3a MOCJIEICTBUI BepUPUIINPOBATH
pucka METOAUKH yIIPaBICHUS
PUCKaMU C Y4ETOM
OTpaceBbIX 0COOCHHOCTEN
IToporosslii METOBI BO3ICHCTBHS HA  |ompeneniTh d3PEKTUBHBIC |HABBIKAMHU OLEHKU
PUCKH U KPUTEPHUH, METO/BbI YIIPABJICHUS JEATEITbHOCTH IPEAPUATUS
MIpUMEHSEMbIE TTPU pucKamu 10 BO3JIEHCTBUIO HA PUCKH
pa3paboTKe MEPOTIPUATHIA
10 YNIPABJICHUIO PUCKaMU,




B paspese OTACIbHBIX

BUJIOB
CrangapTHBIH (B [TEXHUKH OLIGHKH PUCKa  [pa3pabaTbIBaTh M BHEIPSTH |HaBBIKAMH pa3paboTKu
JIOTIOJTHEHUE K TUTaHBI BO3JICHCTBUS HA MEPOTIPUSATHIA TIO
MIOPOTOBOMY) pUCKHU YIPaBICHUIO BCEMU BUIAMHU

PHCKOB

[ToBbIIEHHBIN (B|MHCTPYMEHTHI aHATTN3a OCYIIECTBIISITh PACYETHI,  |BBISBISATH MOCIEICTBUS
JOTIOJTHEHUE K |[TOCTICICTBUI pHCKa MIPOTHO3UPOBATb, pHcKa
IOPOTOBOMY, TECTUPOBAThH U
CTaHJAPTHOMY) BepU(PHUITUIPOBATH

METOIUKHU YIIPaBICHU
PHCKaMH C Y4€TOM
OTpaCJIeBBIX 0COOCHHOCTEMN

6.3. HacnopT OLHCHOYHBLIX MaTCpHAJIOB

Ne HaumMeHoBaHHE TEMBbI Kountposanpyembie Bua xouTpoJsi/ucnosib3yemMble
n/n | (pa3aesa) IUCHHUILIHHBI IJIAHUPYyeMble OLIEHOYHbIE CPeICTBA

pe3yabTaThl 00y4eHHs B
COOTHOIIIEHUH C

pe3yJbTaTaMH Texymmi IIpoMexxyTOYHBIH
00y4eHus MO
nporpamMmme
1. Teopernyeckue acieKThbI [IK-1.1, IIK-1.2, ITIK- 1.3,|Onenka gokiaagoB |OK3aMeH
CTPATETUYECKOTO [K-2.1, T1K-2.2, [IK-2.3, [rectupoBanue
MEHEIKMEHTA I1K-3.1, IIK- 3.2, I1K-3.3,
I1K-4.1, 11K-4.2, T1IK-4.3
2. [IpakTHyeckue acreKkThl IIK-1.1, I[IK-1.2, TIK- 1.3,|Ouenka noknagaoB |DK3aMeH

ctparermueckoro ananmusa |[1K-2.1, [1K-2.2, TIK-2.3, |TectupoBanwme

TK-3.1, TIK- 3.2, TK-3.3,
TIK-4.1, TIK-4.2, TIK-4.3

6.4.0neHOYHBIC MATEPHAJIBI VI TEKYIIEr0 KOHTPOJIsA

IIpumepHasi TeMaTHKA J0KJIA10B

Pasznen aucuuiinabl | Tembl

TGOPCTI/I‘IGCKI/IC ACIICKTHI
CTPaTCTN4YCCKOro
MCHCIPKMCHTA

b=

12.
13.
14.
15.

16.

17.

busnec-opueranus Product-out
busnec-opueranust Market-In
busnec-opueranus Invest-In
OO0miass cxema CTpaTerMyeckoro ympasieHHs. MeToabl KpeaTHBHOTO
MBIILIEHHUS.
Merons «6 nwsim» D.bono, mind-mapping.
Merton «/lepeBo mpobiem»
Meto «1epeBO pelIeHU».
Pednekcus: nousTue, CTpyKTypa, HHCTPYMEHTBI.
CTpaTernyeckuii Auaior.
Amnanus Makpocpesl komnanuu. PEST-ananus u ero Mmonudukanmm.

. AHanM3 CUJBHBIX M CJa0BIX CTOPOH KoMMaHuM. KadecTBeHHbIH W

konmuecTBeHHBI SWOT-ananmms.

AHaJIN3 0TpacieBOl KOHKYPEHIIUH.

K®YV: meton ananuza. KimtoueBble kKoMIieTeHIIMH (core competents).

Metononorus nopTdenbHOro aHaIU3a: CMbBICI U METOJMKA TPUMEHEHUS.
[Toptdensnas marpua BCG: cMbIci, METOIbI ITOCTPOCHUS, TOCTOUHCTBA
Y HEIOCTAaTKH.

Mertoabl noptrdensHoro ananmuza: ABC- anamuz, XYZ-ananus, MeTox
CumkuHa u J{ln66a, RFM-ananms.

[ToprdenpHas marpuna McKinsey: cMBbICH, MeETOJbl HOCTPOCHHMS,




JIOCTOWHCTBA U HEIOCTATKH.

18. Marpuna GE. Meton 1000 x 1000

19. Metoauka noctpoenust Matpuiibl DPM./[ocToMHCTBa U HEOCTATKHU.

20. Metox ADL-LC.

21. Marpuna U.Aacodda: cMbica 1 TpUMEHEHHE.

22. GAP- ananm3: METOJMKA PaCUYETOB ITOKA3aTeICH pa3BUTHS.

23. Teopus pocta U.A3uzeca.

24. Monens pocta 1o I'pelinepy.

25. «Boponka KOHKYPEHTOCTIOCOOHOCTH u «panap
KOHKYPEHTOCTIOCOOHOCTH.

26. Mogenp konkypenmuu M.IToptepa.

27. Marpuia 6a30BbIX KOHKYpeHTHBIX cTpareruii (BKC).

28. MeTopl CLICHAPHOTO MJIAHUPOBAHUS.

29. Crtpaterus «roxyooro okeaHay.

30. CriocoGHOCTh pa3BUTHS: YCTOMUNBOCTh M KPEATUBHOCTb.

31. Merox «JOPOKHBIX KapT».

32. Mogens 78S.

33. Lennoctueie nuctuiuinHbl Tpeiicun u Bupcema.

34. OrnuuutenbHble ciocoOHocTH 1o Karo.

35. beHumapkuHT.

36. Mogens NR I'.X»smena u K.IIpoxanana.

3ajanus AJ151 TECTUPOBAHMS O JWCIHUILINHE J1JI51 OLleHKH ¢(pOPMHUPOBAHHOCTH KOMIIETEHIM A
https://Ims2.sseu.ru/course/index.php?categoryid=2102

Crparerust opraHu3aluu 3TO:
JesITeIbHOCTh OPTaHU3alliy B ONPEAeNEHHON CTPAaTernuecKoi 30He X03HCTBOBaHUS (OMpeIeIeHHbII

CErMEHT PhIHKA

[IPAKTUYECKOE UCIIOIB30BAHUE METOAO0JIOTUH CTPATETMUYECKOr0 YIIPaBICHUs

TEHEPAIIbHBIN IIJIaH NEUCTBUH, ONPEACIIAIONINI IPUOPUTETHI CTPATETUYECKUX 3a/1a4, PECYPCHI U
IIOCJIEI0BATEIBbHOCTD IIATOB IO JTOCTUKEHUIO CTPATETMYECKUX LIeJIen

oOecrnieueHre BbIpaOOTKU JEHCTBUI 7Sl TOCTHKEHUS 1eJIel OpraHu3aliy U CO3AaHHUe YIPaBICHUYECKUX
MEXaHU3MOB peaIn3alMM dTHX ACHUCTBUI Yepe3 CUCTEMY IIJIAHOB

Halinure HeBepHBIN 3Tall INIAHUPOBAHUS

MIPOTHO3UPOBAHUE
dhopmynupoBaHue TeIeH
aHaJIM3 BHEILIHEN Cpeibl

Kakas u3 cranuii He OTHOCHUTCS K ITPOLIECCY pealln3aly CTPaTeruil?
3aBeplICHHE CTPATErHH

(dbopMUpOBaHUE CTPATETHH

3aIlyCK CTpaTeruu

OCHOBHBIE CTPATErMYECKHE N3MEHEHHUSI

I'enepanbHbIN IU1aH JEUCTBUM, ONIPEACIIAIONINI IPUOPUTETHI CTPATETUUECKUX 3a/1a4, PECYPCHI U
IIOCJIE0BATEIBHOCTD LIAT0B 110 JOCTHKCHHUIO CTPATETUYECKUX LENEH — 3TO:

(byHKUIMOHATIBHAS CTPATETUS

On3HeC-CTpaTerus

KOpIIOpaTUBHAs CTPaTErus

CTpaTerus

Crparterust HU3KHX U3JEPKEK OCOOCHHO YCIIelTHa, eCIIH:
3JaCTUYHOCTD CIIPOCa IO [[EHE BBICOKA



https://lms2.sseu.ru/course/index.php?categoryid=2102

AIACTUYHOCTH CIpOCca IO IIeHe HU3Ka
3JaCTUYHOCTH CIIPOCA IO LIEHE HYJieBast
U3JIEP’KKH B OCHOBHOM COCTOSIT U3 M3EpPKEK Ha 3apabOTHYIO IIaTy

K BuaM KOHKYPEHTHOH CTpaTeruy OTHOCSTCS:
CTpaTerysi HU3KUX U3ACPIKEK
noptdenbHas cTpaTerus
crpateruu qudepeHnanum
(byHKIIMOHATIbHASL CTPATETUS

K 0CHOBHBIM BHIaM JEATEILHOCTH B IIEMOYKE [ICHHOCTEH OTHOCST:
MaTepUaIbHO-TEXHHUECKOE 00ecTIeueHIE

POJTAKH

3aKYIKU

yIPaBJICHUE JTFOJCKUMH PECYpPCaMu

MIPOU3BOJICTBO

BCE BBIIICTIEPEYUCIICHHOE

3ajaya CTPAaTErn4eckoro KOHTPOJI COCTOMT B TOM, 4YTOObI HE JAONYCTUTh CpblBA M JIOCTUYb
CTPATETUYECKUX LENIEH. ..

na

HET

B kakue yeTplpex NpoeKkuusx pa3padaTbIBAlOTCs CTPATErHYECKHE KapThl?
®uHaHCh ¥ brusHec-mpouecch

[Tnaner u Uadopmarus

I'ocynapcrBennas noaepxka 1 KOHKypeHThI

Knuents! u Ilepconan

Crparerust HanOoJee mpuBIeKaTenbHast Ui (UPMBbI, KOTOpas Jajibllle He MOXKET pa3BUBATHCS HA OJTHOM
U3 PHIHKOB C JIAHHBIM MPOJYKTOM B paMKax JJaHHOM OTpaciu:

KOHLEHTPUPOBAHHOI'O POCTa

MHTETPUPOBAHHOIO pOCTa

JIUBEPCUPHUIIMPOBAHHOIO POCTa

COKpaLICHUS

Brinenure Hanbosee 3HaunMble (PaKTOPBI, BIUSIOLINE HA CTPATEIHI0 KOMIIAHUU:
SKOHOMUYECKHE, COL[UAIbHBIC, TOJINTHYECKHUE, FOPUIUUECKHE, SKOJIOTHUECKUE
yCIIOBHS KOHKYPEHIINH, 0011ast IPUBIIEKATEILHOCTh OTPACIIN

BO3MOYKHOCTH W YIPO3bI

IIpuMepHas TeMaTHKa KYPCOBBIX IPOEKTOB

1. CrpaTternyeckuii MCHEJDKMEHT B YCIIOBUSAX IU(PPOBU3AINAN

2. busnec-Monens Kak HHCTPYMEHT CTPATErMYECKOTO YIIPaBICHUS

3. Hcnone3oBanne cTparernu (ppaHIaii3MHTa B COBPEMEHHBIX TPEAIPUITHIX

4. OnepanvoHHbIE CTPATETHH KaK OCHOBA Pa3BUTHSI IPEATIPUSITHSL.

5. Crparerus nuddepeHnuanuy Kak croco0 yI0BICTBOPEHUS U3MEHSIOMNXCS TPEOOBaHMI
norpeOuTenei.

6. Peanuzanus ¢pyHKIMII MapKEeTHHTa B CTPATETHYECKOM aHaIH3E.

7. [IpoBeneHne cTpaTernyecKOro aHanu3a MPEANPUATHS B YCIOBHUSIX PHIHOYHOM YKOHOMHUKH.

8. Pa3paboTka 1 o1ieHKa BO3MOXXHOCTH peaau3allii CTpaTeruu MpeanpusThs

9. Crparerudeckoe ymnpaBieHHEe KOMITAHUEH B YCIOBHSIX YKOHOMUYECKOTO KpU3Hca

10. CamooOyuaromascss ~ KOMIAHHUSA: CTpaTerdd  NPOAYIUPOBAHMS, HAKOIUICHHS |

pacmpocTpaHeHUs 3HAaHUI B OpraHu3aluu
11. dopmupoBanue 3G (PEKTUBHON CTpATETUN PA3BUTHS HEKOMMEPUYECKUX OpraHU3aIiM.



12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
aHaJIu3.
25.
26.
27.
28.
29.
o Mozaeim M.
30.

®opMHUpoBaHUs ONITUMAIBHON CTPATErHH MPEANPHUATHS HAa OCHOBE (DAKTOPHOTO aHAIH3a
®opMUpOBaHNE KOHKYPEHTHOM CTpaTeruu Pa3BUTHUS MPEITPUITHH.

®opMupoOBaHUE TPOTYKTOBO-MAapPKETUHIOBOM CTPATErNH MPEIPUATHS

Agile xax 3a1a4a cTpaTeruueCcKOro ynpaBieHHs

Crparerus «3e1eHOro OKeaHa» Ui NOCTPOEHUE HIKOCUCTEM

Knacreps! u cTpaTernueckue npeuMyIiecTsa Gupm.

CekpeTbl cTpaTeruii r1o0aTbHBIX KOMITAHHUM.

Crpareruu Ha JIOKaJIbHBIX PhIHKAX.

Crpareruu Kak HICTOYHUK BOZHUKHOBEHUS HOBBIX BHJIOB OM3HECA.

Brnusinue rocyiapcTBeHHON HHHOBAIIMOHHOMN TOJMTUKU HA CTPATETUU (BUPM.

Crpareruu ¢ KOpOTKHM KU3HEHHBIM IIUKIIOM.

Crpareruu Internet- 5JKOHOMHKH.

WHBecTUIIMOHHBIE CTPATErMH POCCUICKUX U 3apyOexHBIX KOMIIAHUHN: CPaBHUTEIIbHBIH

Crparernyeckuii MEHEDKMEHT B HEJIMHEHHBIX YCIIOBHSIX.

dopMupoBaHre cOATAHCUPOBAHHON KapThl CTPATETHYECKUX TTOKA3aTesIeld KOMITAHUH
CueHapHbI MEHE/DKMEHT B YCIIOBHSX HEIIPEICKA3yeMOCTH OM3HEC-CPEIbl
[TnardopmeHHbIe OM3HEC-MOACITH OPTaHU3AIIHIA

Crparernyeckoe yrnpaBJICeHUE OPraHU3aIlUCH C UCIIOJIb30BAHUEM aHaJIM3a KOHKYPCHIIUU
[Toprepa.

Peanmzanus GyHKIMOHATIBHON CTPATErHy HA IPUMEPE ......

6.5. OueHouHble MaTepUAJbI 1JIs1 IPOMEKYTOUYHOI aTTecTALNU

@DoH/1 BONPOCOB /1JIsi TPOBEIEHNsI MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Paznesn qpucnuniunbl (Bonpocsl

Teopernueckue u 1. VYpoBHM KOHKYpPEHIIMH U KOHKYPEHTOCTIOCOOHOCTH.

MPAKTUYECKHE aCTIEKThI 2. BnyTtpuotpacneBas u MeXOTpaciieBasi KOHKypeHLus. MexoTpaciieBoi
CTpaTErnyecKoro OanaHc.

MEHEKMEHTa 3. KoHKypeHTOCIIOcOOHOCTh MPeANPHSITHS.

4. CrpykTypa KOHKYPEHTHBIX NPEHMYIIECTB, MaTepHallbHble U
HeMaTepHaIbHble KOHKYPEHTHBIE IPEUMYIIECTBA.

5. [Ilonsarue crpateruu. CymHOCTb CTPATETUUECKOTO YIIPABICHUSI.

6. CrpykTypa u cofepkaHue Mpolecca CTpaTern4ecKoro yupaBieHus.

7. Amnanus crpaterndeckux (pakTopoB BHELIHEH cpebl.

8. AHanu3 KOHKypeHTHOM cpeabl. KOHKypeHTHble IpeuMyIlecTBa
OpraHu3aIHH.

9. Mertoasl pa3pabOTKH CTpATErUu NPEATPHITHS.

10. Crparermueckoe TIaHUPOBAHHUE.

11. Xapakrepuctika 0a30BbIX CTpAaTETUH.

12. Ynpasienue peanuzanueit crpareruu. CTpaTerniyecKue H3MEHEHUSI.

13. MarpuuHslie MeTO/1a pa3paboTKH cTpaTerui

14. Metoapl cTpaTernyeckoro aHajau3a BHYTPEHHEH U BHELTHEN Cpebl.

15. Crparerumn no M.Iloptepy

6.6. lIkaapl 1 KPUTEPHUH OLEHUBAHUSA 1O (POPMAM TEKYIIEro KOHTPOJIS U MIPOMEKYTOUYHOH

arrecTauMu
Ikajna 1 KpUTEPUN OLleHUBAHUS
Ounenka Kpurepun oneHuBaHus 1J MEPONPUATHH KOHTPOJISI ¢ TPUMEHEeHHeM
4-x aJITIbHOM CHCTEMBI
COTAHIHON [Mosemmennsiii [1K-1.1, ITK-1.2, T1IK-1.3, TIK-2.1, I[1K-2.2, T1IK-2.3, T1K- 3.1,
I1K-3.2, T1K-3.3, [1K-4.1, T1K-4.2, T1K-4.3
«XOpOmoy Crangaprusnii [1K-1.1, TIK-1.2, TTK-1.3, TTIK-2.1, T1K-2.2, [1K-2.3, TIK- 3.1,
I1K-3.2, T1K-3.3, [1K-4.1, T1K-4.2, T1K-4.3




«YAOBJIETBOPUTEJIBHO»

[Moporossrii [1IK-1.1, 1TIK-1.2, T1K-1.3, T1K-2.1, T1K-2.2, T1K-2.3, TIK- 3.1,
I1K-3.2, [1K-3.3, T1K-4.1, T1K-4.2, TIK-4.3

«HEYAOBJECTBOPHUTECJIbHO»

PesynbraTsl 00y4deHus He c(hOpMHUPOBAHbBI HA TOPOTOBOM YPOBHE




