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Pa3padoruukmu:

Kannunar sxonomuueckux Hayk Uynaesa A. A.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenuto moaroroku 42.03.01 Pexnama u cBsi3u ¢ OOIIIECTBEHHOCTHIO, YTBEPIKIECHHOTO
npukazoM MunoOpHayku ot 08.06.2017 Ne 512, ¢ yderom TpyaoBbIX (pyHKIHI TpodeccrnoHaIbHBIX

cranaaptoB: "CHernuanucT N0 MUHTEPHET-MAPKETUHTY", YTBEPKJIeH pukazoM Muntpyna Poccun ot
19.02.2019 Ne 95m.

CornacoBanue U yTBepkKaACHHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATMYWN)
opras
1 Nuctutyt 3aBeyIOIIHi Jlorunona E. B. Paccmotpeno | 26.05.2026, Ne
MapKeTHHTa, kadenpoii, 10
JIOTUCTUKU U | PYKOBOJIUTEIb
cepBHca noapa3eseHus,
peanu3yomero
OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

[lenp ocBoeHUS AWCHMILIUHBI - CHOPMUPOBATH CHCTEMHOE TOHUMAHUE WM TMPAKTUYCCKUE
HAaBBIKK B  OOJNACTM  TEXHOJOTMYECKOTO  MPeNNpPHHUMATENBCTBA, TpoIecca  CO3MaHWs,
KOMMEPIUAIA3AINA W MACIITAOMPOBAHMSI WHHOBAIMOHHBIX MPOIYKTOB M YCIYT, OCHOBAHHBIX Ha
pesyibpraTax HayYHO-TEXHUYECKOW, WHXKEHEPHON WM IU(PPOBOM NEATETbHOCTH, C aKIICHTOM Ha
MpeBpalieHNe 3HAHUKW W TEXHOJOTHA B pEalbHYI0 PBIHOYHYIO IIEHHOCTh, BOCTPEOOBAaHHYIO
O0IIeCTBOM, W Ha TIOCTPOCHHE YCTOWYMBBIX OHW3HEC-MOJENed B  YCIOBUSAX BBICOKOM
HeonpeAeNnEHHOCTH U OBICTPOTrO TEXHOJIOTHYECKOTO PA3BUTHSL.

3&,[[3.‘11/1 HU3YUCHUA NUCHUIIIINHBI:

- ChopMupoBaTh yMEHHUS IPUMEHATH METOBI BBISBICHUS M OOBEKTHBHON OIIEHKH MEPCIIEKTHBHBIX
TEXHOJIOTUYECKUX TPEHJOB, CUCTEMHOTO aHaJHM3a PHIHOYHBIX HUII M MOTPEOUTEIHCKHUX MpolieMm,
pelIaeMbIX ¢ IIOMOIIBIO TEXHOIOTHH, A7l 0TOOpa Hanboee KU3HECOCOOHBIX UIeH IS cTapTarna;

- CdopmupoBaTh yMEHHS MPOEKTUPOBATH MHUHHMMAJIBHO >KM3HECIIOCOOHBIH TEXHOIOTUYECKHMA
nponykt (MVP), pa3pabarsiBarh ruOkue OM3HEC-MOIETU U TOPOXKHBIE KapThl C YUETOM crieuu(uKu
WHHOBAIIMOHHOTO IMKJA (OT MPOTOTHIIA 10 CEpUIHOTO 00pa3ia), a Takxke 3(h(HEeKTUBHO yNpPaBIsATh
pecypcaMu Ha BCex dTarax pa3padoTKu;

- CdopmupoBaTe yMEHHSI OpPraHM30BBIBaTH KpOCC-(YHKIMOHAJIBHYIO KOMaHAY, YINpPaBIsATh
TEXHOJIOTHUECKUMHU TPOEKTaMU C UCIIOJIIb30BAaHUEM HHCTPYMEHTOB OEpEeXIIMBOrO CTraprarna,
IIPUBJIEKAaTh MHBECTUIMM (BKJIIOYasl MOATOTOBKY IIPE3EHTALMil [UIsi MHBECTOPOB) M BBICTpauBaTh
CTpaTerHi0 MAacCHITA0OMpPOBAaHUS Il OOECHEYEeHUs JOJNTOCPOYHOM  KOHKYPEHTOCIIOCOOHOCTH
TEXHOJIOTHYECKOTO IIPEAIIPUATHUA. .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-3 CnocobeH OCymeCTBISITh COIMAIbHOE B3aMMOJCHCTBHE W PEaM30BBIBaTH CBOIO pPOJIb B
KOMaHJIe

VK-3.2 Onpenensier 1 peau3yeT CBOIO POjib B COLUAIBHOM B3aUMOJECUCTBUU U KOMaHAHOU
pabote, yuuThIBaeT 0COOCHHOCTH MOBEIEHUS U UHTEPECH IPYTHX YYaCTHUKOB
3namo:
VYK-3.2/311 Cnocobbl ompeneneHuss M peaju3allMd CBOEH pOJIM B  COIMAIBLHOM
B3aMMOJICHCTBUU M KOMaHIHOW padoTe ¢ yueToM 0COOCHHOCTEH MOBECHHUS U HHTEPECOB
JIPYTUX YYaCTHHKOB
Ymemu:
YK-3.2/¥Mm1 Ompenensite ¥ peaarioBBIBATh CBOIO POJIb B COIMAIBHOM B3aUMOJICHCTBUU
U KOMaHJHOM paboTe ¢ y4eTroM OCOOEHHOCTEH TIOBEIEHHs W MHTEPECOB IPyTUX
YYaCTHUKOB
Braoemy:
YK-3.2/HB1 Onpenenenus u peaau3aiiiu CBOCH PO B COITUATBHOM B3aUMOJCHCTBUU H
KOMaHJIHOW paboTe ¢ yd4eToM OCOOCHHOCTEH TOBENCHHS M MHTEPECOB JAPYTHX
YYaCTHUKOB

OIIK-5 Cmocoben yuuThiBaTh B NPO(YECCHOHAIBHOW NEITEIBHOCTH TEHACHIIMM Pa3BUTHS
MEIMAKOMMYHUKAIIMOHHBIX CHCTEM pEruoHa, CTPaHbl M MHUPA, UCXONAS U3 TOIUTHUYECKUX U
SKOHOMHMYECKMX MEXaHM3MOB HX (yHKIMOHMPOBAHMS, TMPABOBBIX U ATHUYECKHUX HOPM
peryaupoBaHus
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OIIK-5.1 VYuuteiBaeT B NPOPECCHOHANBHONW ACATENBHOCTH TEHACHIUH  PA3BUTHUSL
MEIMAaKOMMYHHUKAIIMOHHBIX CHUCTEM pPETMOHa, CTPaHbl U MHUPA, UCXOAS U3 TMOJIUTUYECKUX U
HKOHOMHYECKHX MEXaHU3MOB UX (DYHKITMOHUPOBAHUS
3namu:
OIIK-5.1/311 TenneHnuu pa3BUTHS MEIUMAKOMMYHHUKAIIMOHHBIX CHCTEM pPETHOHA,
CTpaHbl W MHpA, HUCXOAS U3 TMOJUTHUECKHMX M HKOHOMHUYECKHX MEXAaHHU3MOB HX
(bYHKIIMOHUPOBAHUS
Ymemns:
OIIK-5.1/¥YM1 YuutsiBath B TpOo(hEeCCHOHAITBHONU NEATEIbHOCTA TECHICHIIUU Pa3BUTHUS
MeIMaKOMMYHHUKALMOHHBIX CUCTEM PErHOHa, CTPAHbl U MUPA, UCXOAS U3 MOJIUTUYECKUX
Y DKOHOMUYECKHUX MEXaHU3MOB UX (PYHKIIMOHUPOBAHUS
Braoems:
OIIK-5.1/HBl VYuera B mnpodecCHOHAIBHOW NEATEIbHOCTH TEHJCHIIMH pPa3BUTHUSA
MeIMaKOMMYHHUKALMOHHBIX CUCTEM PErHOHa, CTPAHbl U MUPA, UCXOAS U3 MOJIUTUYECKUX
¥ DKOHOMUYECKHUX MEXaHU3MOB UX (PYHKIIMOHUPOBAHUS

3. MecTo aucuMiuinHbl B cTpykrype OIl

HucuunnuHa (Monynb) «TexHoJorudeckoe NpeAnpuHUMATEIbCTBO» OTHOCUTCS K 00s3aTelIbHOM
yacTH 00pa30oBaTeIbHOM MPOTpaMMbl U n3ydaeTcsi B cemecTpe(ax): Ounas popma oOyuenus - 3, 4,
OuyHo-3a04Has hopma oOydeHus - 3, 4.

B nmpouecce wu3yueHHMs AWCHUIUIMHBI CTYIEHT TOTOBUTCS K PpEIICHUIO THUIOB  3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

KoMmnerenuust | Hpe[lHIeCTBleIIII/Ie AUCHHUIIJINHBI Hoc.nenymume JAUCHHUIIJIMHBI

OIIK-5 - CnocobeH yunThIBaTh B Ipo(ecCHOHANBHON AEATEIbHOCTH TEHACHIIUH Pa3BUTHS
MeIMaKOMMYHHKALMOHHBIX CUCTEM PErHOHa, CTPaHbl U MHUPA, UCXOS U3 MOJUTHYECKUX U SKOHOMHUYECKUX
MEXaHU3MOB HX (PyHKIIMOHUPOBAHHS, IPABOBBIX  STHYECKUX HOPM PEryIHUpOBaHUS

OIIK-5.1 YuutniBaer B OKOHOMHYECKAs TCOPHUS [ToaroroBka k mporemxype 3aIlIuTh 1
npodhecCHOHaIbHOM 3alUTa BBITYCKHOMN

NEeSITeTbHOCTH TEHACHIIUU KBaJM(UKAIIMOHHOM paboTHI,
pa3BUTHS VYyeOHas mpakTHKa:
MEIMaKOMMYHHUKAITTOHHBIX npodeCCHOHATLHO-03HAKOMUTETbHAS
CUCTEM PETHOHA, CTPAHBI U MIpaKTHKA

MHpa, UCXOIS U3
MTOTUTHYECKUX U
SKOHOMHYECKHX MEXaHH3MOB
vX (pyHKIIMOHUPOBAHUS

YK-3 - CriocobeH oCyIEeCTBIISATh COITHATBHOE B3aUMOICHCTBHIE U PEATN30BLIBATh CBOIO POJIb B KOMaH IE

VYK-3.2 Onpenenser u Apanranus mun ¢ OB3, Ju3zaiiH pekJIaMHOTO MPOAYKTa,
peanusyeT CBOIO pPOIib B Komannoobpa3zoBanue u pabora B KpeaTtuBHBIE TEXHOTIOTHY B pEKIaMe,
COLIMAJIFHOM B3anMOJIeiicTBUM |koMaHe, OOIeCcTBEHHBIH MPOCKT OCHOBBI IPOEKTHOM AEATEIBHOCTH,
1 KOMaHAHOM pabore, "O0yueHue ciyxeHuem" [ToaroroBka k mpouenype 3aluThl 1
YUUTBHIBAET 0COOCHHOCTH 3alUTa BBITYCKHON

MOBEJICHUS M1 HHTEPECHI APYTHX KBaJM(PHUKAUOHHON paboTEHI,
Y4aCTHUKOB [Ipon3BoacTBEHHAs MpPaKTHKA:

MPOCKTHO-TCXHOJOTUYCCKAA
IMpaKTHKa, VYuebHas IMMpAaKTHUKa:
HpO(1)eCCI/IOHaHLHO—O3HaKOMI/ITeJ'ILHaH
IMpaKTHKa

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

TTonrorosneno B cucteme 1C:Yuusepcurer (000001861) Crpanutia 4 u3 17



Ounas ghopma obyuenus
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Tpetuii cemectp | 72 2 2 2 0,15 | 51,85 3auer
YeTBeproiii
ceMecIT)p 72 2 2 2 0,15 | 51,85 3aver
Bcero 144 4 4 4 0,3 103,7 36

5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)

5.1. Pa3aenbl, TeMbl AUCHUILIMHBI H BUAbI 3aHATHIH

("9achl TPOMEKYTOUHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

HaumenoBanue pazaena, TeMbl

Bcero

[IpakTnueckue 3aHATHS

CamocrosTenpHas paboTa

Paznen 1. OT uaen Kk Nnpoaykry

54

18

35,85

Tema 1.1. TexHoIOrHUECKUH
MOHUTOPUHT U TIOMCK
VHHOBAIIMOHHBIX UIEH

17,9

11,85
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Tema 1.2. I'myOoxwuii ananus
PBIHKA M TOTPEOUTENBCKUX
npobiem

18,05

12

Tema 1.3. IIpoekTupoBanue
OnsHec-momenu U coznanne MVP

18,05

12

Paznea 2. Ot 3amycka K
MACIITA0OMPOBAHUIO

54

18

35,85

Tema 2.1. Komangoo6pa3oBanue u
YIPaBJICHUE TEXHOJIOTUICCKUMHU
MIPOCKTAMH

15,9

11,85

Tema 2.2. ®unaHcoBOE
MoOJIeTUpOBaHue U paboTa ¢
MHBECTOpaMHU

20,05

12

Tema 2.3. Ctpareruu pocra u
3alUTa UHTEJUIEKTYaIbHOM
COOCTBEHHOCTH

18,05

12

Ouno-3aounas popma obyuenus

HaumenoBanue pazaena, TeMbl

Bcero

[IpakTnueckue 3aHATUS

CamocTrosiTenbHast paboTa

Paznea 1. OT ngen K NpoayKTy

53,85

51,85

Tema 1.1. Texaomornueckuii
MOHUTOPHUHT U TIOUCK
UHHOBAIIMOHHBIX UIEH

21,85

21,85

Tema 1.2. I'myGokuii ananu3
pBIHKA B TOTPEOUTEITBLCKUX
npoOiemM

16

15

Tema 1.3. [IpoexTupoBanue
ousHec-monenu U co3ganue MVP

16

15

Pazgea 2. Ot 3amycka k
MaCIITA0HPOBAHUIO

53,85

51,85

Tema 2.1. KomannooGpa3zoBanue u
YHOpaBJICHUC TCXHOJIOTUYCCKUMU
IPOEKTaMH

21,85

21,85

Tewma 2.2. ®unancoBoe
MOJICJTUPOBaHHUE U paboTa ¢
HMHBECTOpaMU

16

15

Tema 2.3. Crpareruu pocra u
3aIATA UHTEIUIEKTYyaJIbHOU
COOCTBEHHOCTH

16

15

5.2. KoHTpoOJIbHBbIE MEPONIPUATHS 110 JUCHHUILIIIMHE
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Bun xonTposs

®dopma KoHTpos1/OLIEHOYHOE CPEACTBO

Texkymuii KOHTPOIIb

TectupoBanue

[TpomexxyTounas
arrecrauus

3auer

Bua xonTpossi/ ucnosib3yeMble
OlICHOYHbIE MATEePHAJIbI

HaumenoBanue pasaena
Texkymmi

IIpomexyT.
arTecTanus

OT uzeun K IponyKTy TectupoBanue

3auer

OrT 3amycka K MacITabupoBaHUIO TectupoBanue

3auer

6. OueHOYHbIE MATEPHAJIbI TEKYLIEr0 KOHTPOJIS

1. Om uoeu x npodykmy Tecmuposarue

Ne
n/m

Coneprxanue Borpoca

[IpaBuBHEIN OTBET (KITIOY OTBETA)

Komneren
s

IIpounraiiTe 3a7anue, BEIOEPHUTE IPABWIBHBIA OTBET

Yro u3 nepeunciennoro HE sBnsieTcst METOIOM TEXHOJIIOTHYECKOTO MOHUTOPUHTA?
1. ITaTeHTHBIN aHAIH3

2. ®dopcalT-uccienoBaHus

3. SWOT-ananu3 BHyTpeHHEH cpelibl KOMITaHUH

4. AHanu3 Hay4HBIX ITyONUKaIui B 6a3ax JaHHBIX

OrtBer: 3

OIIK-5

[Ipouwnraiite 3ananue, BIOEpUTE IPABUIBHBIN OTBET

Yposens Texnonorudeckoi roroHoctd (TRL) 7 o3Havaet:

1. Unes chopmynupoBana

2. IlporoTHIl HCIIBITaH B JIAOOPATOPHBIX YCIOBHAX

3. JleMOHCTpalys MPOTOTHIIA B PEATbHBIX YCIOBUSX IKCILTyaTal[N
4. CucreMa MOJHOCTHIO TOTOBA K KOMMEPUECKOMY HCIIOJIb30BAHUIO

OTtBeT: 3

OIIK-5

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Kakoli HHCTpYMEHT HCIIOAB3y€eTCs Ul BBIABICHUS NIEPCIEKTUBHBIX HAIIPABICHUH TEXHOJIOTHYECKOIO Pa3BUTHS
Ha JIoNIrocpo4HyIo nepcnektusy (10-20 et)?

1. benHumapkuHr

2. ®opcaiit

3. Customer Development

4. Lean Canvas

OTtBeT: 2

OIIK-5

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Uro Takoe «romy0oii OkeaH» B KOHTEKCTE TEXHOIOTHYECKOTO IPEIIPHHIMATEIbCTBA?
1. PBIHOK ¢ BEICOKOI KOHKYpEHITHEH, T1Ie BCE UTPOKH OOPIOTCS 3 OO

2. HoBas ppIHOYHAS HUIIA, CBOOOJHAS OT KOHKYPEHTOB

3. Otpacis, peryaupyemas rocy1apcTBOM

4. PoIHOK ¢ HU3KOW TEXHOJOTMUECKOU CIOKHOCTBIO

OrtBer: 2

OIIK-5

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

[MarenTHbId TanAmAGT — 3TO:

1. Kapra reorpadu4eckoro pacroioXeHus MaTeHTHBIX OI0po

2. AHanu3 COBOKYIHOCTH IIATEHTOB B ONpeeNEHHOI 001acTH 711 BBIABICHUS TPEHIOB M CBOOOIHBIX HHII
3. CHCcoK MaTeHTOB, IPUHAUICKAINX KOHKPETHOMY H300peTaTeiio

4. Ilponenypa perucTpalyu naTeHra B pa3HbIX CTpaHax

OTtBeT: 2

OIIK-5

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Mertononorus Customer Development npenmomnaraer:

1. Pa3pabotky npoxykra 6e3 IpeaBapuTeIsHOT0 OOMIEHHs C KIINeHTaM:

2. IlocTostHHOE B3aMMOJIEHCTBUE C MOTCHIMAIBHBIMHU OTPEOUTEIISIMHA VIS IIPOBEPKH THUIIOTE3
3. ®OKYCHPOBKY TOIHKO HAa TEXHUYECKUX XapPAKTEPUCTHUKAX MIPOTYKTa

4. IlpoBeneHre OIpOCOB TOIBKO ITOCTIE 3aBEPIICHHs pa3paboTKH

VK-3

OrtBer: 2
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[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Konuenus Jobs-to-be-Done (JTBD) yrBepikaaet, 4To KIUSHTHI MOKYHAIOT MIPOAYKT JUIS TOTO, 4TOOBI:
1. ITomy4uTh MaKCUMaJbHYIO BBITOIY I10 LIEHE

2. BrInoiaHUTH onpenenéHnyo «padoTy» (3amady) B CBOEH )KU3HU

3. Ilonnepsxarb OpeH, KOTOPBIH UM CUMIIAaTHYEH

4. CrnenoBath 3a MOJIOif

OTtBeT: 2

VK-3

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

UTo U3 NepevyncIeHHOT0 OTHOCUTCS K Ka4eCTBEHHBIM METOaM aHaJi3a IoTpeduTenei?
1. MaccoBblii OHJIAHH-0IIPOC € 3aKPBITHIMU BOIIPOCAMU

2. I'yOuHHOE NHTEPBBIO

3. AHanu3 OOJNBIINX JaHHBIX TPaH3aKIHUH

4. DxcniepuMeHT ¢ A/B-TectupoBanueM

OrtBer: 2

VK-3

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

YHukansHOE HeHHOCTHOE npemtoxkenue (UVP) —ato:

1. Ilepeuens Bcex (pyHKLUI MpoayKTa

2. Onucanue TOro, Kak NPOAYKT peraeT npodiaeMy KIHEeHTa JTy4lle, YeM KOHKYPEHTHI
3. Ilena npogykTa OTHOCUTEIBHO KOHKYPEHTOB

4. Jlorotum u cioraH KOMIaHUH

OTtBeT: 2

VK-3

10

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Kapra smnarun (Empathy Map) ucrnons3yercst ais:

1. duHAHCOBOTO IUITAHUPOBAHMS CTapTarna

2. I'my60KOTO TIOHUMAaHMSI KITMEHTCKOTO OIIBITA, IMOIMH 1 60IIH
3. IlocTpoeHus OpraHu3allMOHHON CTPYKTYpPbL

4. Pacuéra 10OHUT-2KOHOMUKHI

OrtBer: 2

VK-3

11

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY METOAAMH TEXHOJIOTMYECKOTO MOHUTOPUHTA U UX OMHCaHUSAMH. J{71st
Ka)kKZI0TO METOZIa U3 TIEPBOTO CHMCKA BBIOEPUTE COOTBETCTBYIOIIEE OMHCAHNUE U3 BTOPOTO CIHCKA.
1. ®opcaiit

2. IlaTeHTHBIH aHaMU3

3. beHumMapKuHTr

4. CkaHHpOBaHHE TPEHIOB

A. CpaBHeHHE COOCTBEHHBIX ITOKa3aTelell ¢ IyYIuMH IPaKTUKaMHU OTpaciy

b. M3y4eHne naTeHTHOH NOKyMEHTAlUH AJIs BBIIBICHUS CBOOOIHBIX HUIII

B. JlonrocpoyHoe nporHo3upoBaHue pa3BUTHUS TEXHOJIOTHM € yUaCTHEM IKCIIEPTOB

I'. PerynsipHblii MOHUTOPUHT HOBBIX ITyOJIHMKALIMMA, CTApPTAIIOB U HHHOBALIUHA

OrtBer: 1-B, 2-b, 3-A, 4-T’

OIIK-5

12

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

‘YcTaHOBUTE COOTBETCTBUE MEXIY YPOBHIMHU TexHonornyeckor roroHocTH (TRL) n ux xapakrepuctukamu.
JIst Ka>kIoTo ypOBHSI U3 TIEPBOTO CMUCKA BEIOEPUTE COOTBETCTBYIOIIYIO XapaKTEPUCTUKY U3 BTOPOTO CITHCKA.
1.TRL3

2.TRLS

3.TRL7

4. TRL9

A. IlonHas KoMMepUecKast SKCILTyaTalus

b. IIpoBezeHnEe SKCIIEPUMEHTAIBHOTO MCCIIEIOBAHUS B JaOOpaTopuy (Baugalus KOHLCTILINH)

B. JlemoHcTpanus npoToTuna B peaibHbIX YCIOBUAX

I'. Banunanust KOMIIOHEHTOB B PEJIEBAHTHOM Cpesie

OrtBer: 1-b, 2-T;, 3-B, 4-A

OIIK-5

13

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXKAY UCTOUHHKAMH MHHOBAI[MOHHBIX MIEH U UX XapaKTepUcTHKaMH. JIs
Ka)kKI0TO HCTOYHHKA M3 MIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIYIO XapaKTEPUCTHKY U3 BTOPOTO CIHCKA.
1. YHUBEPCUTETCKUE HCCIIEI0BAHUS

2. KoprniopaTiBHbIii akceaeparop

3. Ionp3oBarenbekue GOPYMbI U OT3BIBBI

4. ITy6nnyHble XaKaTOHBI

A. C6op 0OpaTHO CBA3M OT KOHEUHBIX NOTpeduTenen

b. ®ynnameHTanpHble M MPUKIAIHbIE pa3paboTKU, YacTo TPeOyIoNHe THLEH3POBAHUS

B. lHTeHCHBHBIEC COPEBHOBAHUS I Pa3pabOTUYNKOB 32 KOPOTKUH CPOK

I'. BHyTpeHHsis mporpaMma KOMIIAHUU JUIs TOIEPAKKU HOBBIX MIEH COTPYAHUKOB

OrtBer: 1-b, 2-T}, 3-A, 4-B

OIIK-5
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[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcraHOBHTE COOTBETCTBHE MEXAY TEPMUHAMM aHAJIN3a PhIHKA U UX ONpeeleHHAMH. [ KaXXJ0ro TepMUHa
U3 EePBOT0 CITHCKA BHIOEPUTE COOTBETCTBYIOLIEE ONPEACICHUE U3 BTOPOTO CIHCKA.

1. Customer Development

2. Jobs-to-be-Done

3. Empathy Map

4. UVP (Unique Value Proposition)

A. Omucanue Toro, Kak MPOAYKT pelIaeT mpodneMy KIUEHTa JIyyllle KOHKYPEHTOB

b. Metononorus BIX0a Ha PEIHOK Yepe3 MOCTOSIHHOE TECTHPOBAHUE TUIIOTE3 C KIUEHTAMHU
B. UHCcTpyMeHT Bu3yanu3anuy BOCIPUATHS, MbICIIEH U UyBCTB KIIMEHTA

I". [Toxxox, hokycUpyIOLIHIACs Ha 3a/1a4e, KOTOPYIO KIIMEHT XOUeT PelIUTh

OrtBer: 1-b, 2-T;, 3-B, 4-A

VK-3

15

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY METOAAMHU HCCIIEOBAHMS TOTpebuTeneit 1 ux ocobeHHocTaMHU. st
Ka)kZI0TO METOZIa U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIYIO 0COOEHHOCTh U3 BTOPOTO CIHCKA.
1. I'myOuHHOE UHTEPBBIO

2. Ompoc ¢ 3aKpBITHIMHA BOIIPOCAMHU

3. HaGmronenue 3a monp30BaTeIsiMu

4. A/B-TecTUpoBaHHUE

A. TTo3BOJISICT MONYYUTh KOJINYECTBEHHbIC JaHHbIE OT OOJIBIION BEIOOPKH

b. Jlaét rimy0okre KaueCTBEHHbIE HHCANTBI O MOTHBALIIH

B. CpaBHeHue 1ByX BapHaHTOB MPOIYKTa AJISI BBISIBICHUS JTyUILETO

I'. 3yuenue noBeaeHus B €CTECTBEHHOH cpezie 6e3 BMeIaTebCTBa

OrtBer: 1-b, 2-A, 3-T, 4-B

VK-3

16

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXIY JEMEHTAMU aHAJIM3a PhIHKA M BOPOCAMH, Ha KOTOPBIE OHHM OTBEYaroT. Jljist
Ka)kKI0TO JIEMEHTA U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIUH BOIPOC U3 BTOPOTO CITHCKA.
1. EMKoCTB pBIHKA

2. KoHKypeHTbI

3. LleneBas aynutopust

4. Tpenabt

A. Kak MeHseTcs moBezieHue NOoTpeduTeNneil B J0ArocpodHon nepernekTune?

b. KakoB o61uii 0068M mpoaax B JaHHOI kareropun?

B. Kro ye npeanaraet cxoxue pelieHus U Kakue y HUX cnadble mecta?

I'. Kakue rpymniiel KIMeHTOB Hanbojee 0CTPO HyKAAIOTCA B pelieHUN?

OrtBer: 1-b, 2-B, 3-T, 4-A

VK-3

17

IIpouuTaiite 3aganue 1 yCTAHOBUTE MIPAaBHIIbHYIO MOCIIEI0BATENBHOCTD

Pacrnionoxute 3Tanbl TEXHOIOTHYECKOTO MOHUTOPHHTA B MPaBUIIBHOM MOC/IE10BAaTENIbHOCTH:
1. Ananu3 nony4yeHHoit uHdpopManum

2. CO0p maHHBIX U3 Pa3INYHBIX HCTOYHUKOB (TIATEHTHI, ITyOIMKALIUH, HOBOCTH)

3. Onpenenenue ueneil ¥ rpaHUI] UCCIIEIOBAHUS

4. ®opmupoBaHHe 0TYETA O TPEHAAX U BOZMOXKHOCTSIX

OTtBeT: 3-2-1-4

OIIK-5

18

IIpouutaiiTe 3a1aHue U YCTAHOBUTE IPABUIIBHYIO IIOCIIEA0BATEILHOCTD

Pacnionoxxure ypoBHHN TexHONMOrnIeckoi roroBHocTH (TRL) OT caMoro HU3KOTO K CaMOMy BBICOKOMY:
1. TRL 9 — xoMMepuecKast SKCIITyaTalus

2. TRL 3 — okcriepMMEHTaIbHOE MOATBEPAKACHUE KOHLICIIUN

3. TRL 6 — nemoHcTpays IPOTOTHUIIA B PEIICBAHTHOH cpeze

4. TRL 1 — 6a30Bble TPUHIUIBI CHOPMYIHPOBAHBI

OrtBer: 4-2-3-1

OIIK-5

19

ITpounTaiiTe 3a1aHle M YCTAHOBHUTE TIPABHIBHYIO ITOCIIEI0BATEILHOCTD
Pacnonoxkute marn nposenexns Customer Development B BEpHOM MOpsiKe:
1. CermeHTaIyst ppIHKA U BEIOOP MEPBBIX KIMEHTOB

2. I'my6oxoe UHTEpBbHIO U HAOIIOAEHHE 32 OJIb30BaTEISIMU

3. ®opMmynHpOBKa TUIOTE3 O MpodiieMax U MOTPEOHOCTSIX

4. Touck cootBetcTBHs MpoayKTa peiHKY (Product-Market Fit)

OTtBeT: 3-1-2-4

VK-3

20

IIpounTaiiTe 3aanue U yCTAaHOBUTE NIPABMIIBHYIO IOCIICIOBATEILHOCTD

Pacmionoxxure stansl cozpanus kaptsl smmarun (Empathy Map) B mornueckoit mocienoBaTenbHOCTH:
1. Uro BUIWT KIIMEHT (B OKPY>XESHHN)

2. YUto OH yMaeT U YyBCTBYET

3. YUro oH cieImuT (0T APYTHX)

4. Ero 6oy 1 BEITOZBI (CTpaxy, )KeJIaHuUs)

OrtBer: 1-3-2-4

VK-3

21

[IpounraiiTe 3a1aHNe U 3aUIIUTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET
YT0 Takoe TEXHONIOTMYECKUH MOHUTOPHHT M KaKOBa €r0 IIaBHAs LEJb AJIsI TEXHOIOTHYECKOro crapramna?

TTonrorosneno B cucteme 1C:Yuusepcurer (000001861)
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OtBer: TexHOMOrn4eCKHi MOHUTOPHHT — 3TO CUCTEMaTHYECKH cOOp U aHann3 HHPOPMALMU O
HayYHO-TEXHHYECKUX JOCTHXEHHSAX, TATEHTaX, MyOIUKAIUAX U PHIHOYHBIX TPEHAAX C IETbI0
BBISIBIICHUS TIEPCTIEKTUBHBIX HAMIPABICHUH A7 CO31aHUS HOBBIX IIPOIYKTOB U OLICHKH

TEXHOJIOTUYECKUX PUCKOB.

22

IIpounTaliTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Ilepeuncnute He MeHee TPEX OCHOBHBIX METOL0B TEXHOJIOINYE€CKOIO MOHUTOPUHTIA.

OIIK-5

Otser: IMarenTHBI aHAaMH3, POpCANUT-MCCIICIOBAaHNUS, CKAHIPOBAHHUE TPEHIOB (aHATIN3 HAyIHBIX

IyONMuKanui, HOBOCTeH, KOHKYPEHTHBIX PEIIeHHH).

23

IIpounTaiiTe 3ajaHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe ypoBeHb TexHONIornaeckoi roropaoctd (TRL) 1 151 4ero oH HCHOMB3yeTCs B
NIpeANPHHUMATEILCTBE?

OIIK-5

Otger: TRL — 370 mikana oneHKH 3pesnocTu TexHoaoruu ot 6azosoit ugeu (TRL 1) 1o nonHoueHHOM
komMmepueckoit sxcruryaranuu (TRL 9); nucnonesyercst 11 00beKTUBHOM OLICHKU PUCKOB U

TUIAHUPOBAHMUS TANOB Pa3paboOTKU

24

IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Packpoiite noHsATHE «ITATEHTHHIN JaHAMIA(T» U 0OBSICHATE €T0 IEHHOCTD JUIS CTapTama.

OIIK-5

OrtBer: ITarenTHBII JIaHZ[I_Ha(i)T — 3TO aHaJIU3 COBOKYIIHOCTH NAaTCHTOB B OHpeﬂeHéHHOﬁ
TEXHOJIOTHYECKOM 06J'IaCTI/I, TTO3BOJISTIOIIUIN BEISIBUTH TPECHbI, CBO6OI[HI>I€ HUIIIH, OCHOBHBIX

HUI'POKOB U OLICHUTH MaTeHTOCIIOCOOHOCTh COOCTBEHHOTO peueHus.

25

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
YTo 03HAYAET CTPATErHsl «CHHETO OKEeaHa MPH MOMCKE HHHOBALIMOHHBIX HJIEH?

OtBer: Crpaterust «CHHETO OKeaHay — 3TO CO3/1aHHe HOBOW PhIHOYHOM HUIIH, CBOOOJHOH OT IpsAMOi
KOHKYPEHLIMH, IyTEM MPEeUIOKSHHS IPUHININAIBHO HOBOH LIEHHOCTH 11 ToTpebuTeneii, a

He OOpbOBI B Y)Ke 3aHATOM «KPACHOM OKEaHEe».

OIIK-5

26

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
B uém cyTs Metononorun Customer Development 1 kak oHa IpUMEHsIETCS HA TIPAKTHKE?

OtBer: Customer Development — 3To mponecc IOCTOSHHOTO BBIXOAA «H3 0(hHCa» K KIHEHTaM UL
IIPOBEPKHU THIIOTE3 O IPOOIeMax U PEIICHHUH, BKIIOUAIOMNi HHTEPBBIO, HAOMIONCHUS U
UTEpaTHBHOE YTOUYHEHHE NPOAYKTa 10 HocTikenus product-market fit (coorBeTcTBHE

MIPOIYKTa PBHIHKY)

VK-3

27

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Yo Takoe koHuerius Jobs-to-be-Done (JTBD) u kak oHa nomoraer B IOHUMaHHHU oTpeduteneii?

OtBer: JTBD ¢oxycupyetcs Ha «pabotey (3a1a4e), KOTOPYIO KIUEHT XOUET BHIITOIHUTH C TIOMOILBIO
HPOJYKTa, a HE HAa CAaMOM IIPOJYKTE; 3TO MO3BOJISIET BHISIBUTh HCTHHHBIC MOTUBBI TIOKYITIKH

co31ath 0oJiee TOYHOE IEHHOCTHO® MPEUIOKEHUE.

VK-3

28

IIpounTaliTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Omnumure HazHaueHUe KapTel smaTud (Empathy Map) u nepeuncinTe €€ 0CHOBHBIE OJIOKH.

OrtBer: KapTa OMIIaTUU BU3YAJIM3UPYET BOCHPUATUC KIIMCHTA YCPE3 OJIOKH: YTO OH BHUJIUT, CJIBIIINT,
AYMAET U 4yBCTBYCT, TOBOPUT U ACJIACT, a TAKKE €ro 0OJIH U BBIT 0Bl — IIOMOracT FJIy6)Ke

TOHSATH KIIMEHTCKUH OIIBIT.

VK-3

29

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Yto Takoe yHUKaIbHOE LIeHHOCTHOE npeanokerne (UVP) i u3 kakux 371eMEHTOB OHO CKJIagbIBacTCs?

OtBer: UVP — 370 yéTKO€ onmcaHue Toro, Kak MpoayKT peraeT npodieMy KIMeHTa JTydIie
KOHKYPEHTOB; BKIIFOYAET BBITO/IBI ISl II€IEBOTO CETMEHTA, KIIIOUEBbIE OTIINYHUS U KOHKPETHBIE

PE3yabTaThl UCIIOJIB30BAHUSL.

VK-3

30

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
[epeuncite 0OCHOBHBIE HTAIBI IPOBEICHNUS ITyOHMHHOTO HHTEPBBIO C TOTEHIIHAIBHBIM KINSHTOM.

OtBer: IMoxroroBka cueHapus (OTKPBITEIE BOIPOCH), HAOOP PECHOHICHTOB M3 IIEJIEBOI ayAUTOPHH,
IIPOBE/ICHNE UHTEPBBIO C AKIIEHTOM Ha IIPOOJIEMBI M TIPOILIBIIA OIIBIT, (PUKCAIMS HHCAHTOB U

aHaJiu3 1JI1 KOPPEKTUPOBKU I'MIIOTE3.

VK-3

2. Om 3anycka k macwmaobuposanuto Tecmuposanue

Ne
n/m

Coneprxanue Borpoca

[IpaBuBHEIN OTBET (KITIOY OTBETA)

Komneren
s

IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET

Kakas poib B TeXHOIOIHYECKOM CTapTalne OTBEYaeT 3a BUACHUE IPOJYKTa, CTPATEr U0 M KOMMYHHKAIUIO C
HHBecTOpamu?

1. IIponaxr-mMeHeKEp

2. Texuuueckuii qupekrop (CTO)

3. I'enepansnblit qupekrop (CEO)

4. luzaiiHep 101b30BaTENIbCKOTO OIBITA

OTtBeT: 3

OIIK-5

IIpounraiiTe 3a7anue, BEIOEPHUTE IPABMIBHBIA OTBET

B Agile-meTononorui 0CHOBHAsI €MHUIA TUIAHKPOBAHUS (MTEpPAIHsl) HA3bIBACTCS:
1. Dk

2. CopuHT

3. 3amaua

4. Penus

OrtBer: 2

OIIK-5

TTonrorosneno B cucteme 1C:Yuusepcurer (000001861)

Crpanuria 10 u3 17




3 [Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET OIIK-5
Yro Takoe «ckpam-mactep» (Scrum Master)?
1. PyxoBoauTens NpoekTa, OTBEYAIOIIUii 32 OI0MKET
2. Yenosek, KOTOPHIiI MOMOraeT KOMaH € ClIel0BaTh MPUHILIUNAM SCrum U yCTpaHsSeT OMEXH
3. TexHMUYECKHIA DKCIIEPT, MPOBEPSIIOLINHA KO
4. IIpencraBurenp 3aKa3quKa

Ortsert: 2

4 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET OIIK-5
Kaxkoif MeTox ynpaBieHHs IPOEKTaMH JIy4Ille BCETO ITOAXOIUT VIS pa3padOTK HHHOBAIIMOHHOTO IIPOIYKTa B
YCIIOBUSIX BBICOKOW HeoNpeaenéHHOCTU?
1. Bomonaynast moznens (Waterfall)
2. 'nbxue metomonoruu (Agile, Scrum)
3. KackagHoe miaHupoBaHue
4. Meroz KpUTUYECKOIO IIyTH
Ortsert: 2

5 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET OIIK-5
Kpocc-dyHkionansHas Komanaa — 3T0:

1. Komanpa, cocTosimast 13 CrienuaIicToB TOJIBKO OTHOHU npodeccuu

2. Komana, BKirogaromas npeacraBuTesneil pasHslx GyHKIUH (pa3paboTka, MAapKeTHHT, TU3aiH U JIp.)
3. Komanya, paboraromas yaaaéHHO

4. KomaHza, B KOTOpPOH BCe WIECHB! UIMEIOT PABHBIE IIOJIHOMOYUS

OrtBer: 2

6 [IpounraiiTe 3a1aHNe U YCTAHOBUTE COOTBETCTBUE OIIK-5
YcTaHOBHTE COOTBETCTBHE MEXAY POJISIMU B TEXHOIOTHYECKOM CTapTaIle U UX OCHOBHBIMHU 00S3aHHOCTSIMU.
JU1s KaXK10H pOIM U3 TIEPBOTO CIMCKA BBIOCPUTE COOTBETCTBYIOLLYIO 0053aHHOCTb U3 BTOPOTO CITHCKA.
1. CEO
2.CTO
3. Product Manager
4. UX/UI Designer
A. OTBeuaer 3a 10JIb30BaTENbCKHI HHTEpdEiic 1 y1o6cTBO
b. YnpasnseT pa3paboTkoii mpoxykra, onpeaesseT 6IKmor
B. Texnuueckoe pykoBOJICTBO, apXUTEKTypa, BHEPEHUE HOBBIX TEXHOJIOTHUI
I'. Ctparernueckoe ynpasieHHe, KOMMYHHKAINS ¢ HTHBECTOPAMHU
Orger: 1-T, 2-B, 3-b, 4-A

7 [IpounraiiTe 3a1aHNe U YCTAaHOBUTE COOTBETCTBUE OIIK-5
YeTaHOBHTE COOTBETCTBUE MEXAY Agile-TepMHUHAMY M MX OIMMCAHUAMM. J{JIs Ka)K10r0 TEPMUHA U3 IIEPBOTO
CTHCKA BBIOEPUTE COOTBETCTBYIOIEE OMMCAHNUE U3 BTOPOTO CIHCKA.
1. CopusT
2. Baknor
3. Cxpam-macTep
4. Bnanenen npogykra
A. YropsiioueHHBIH CIHMCOK 3a1a4 ¥ TpeOOoBaHMUil K IPOIYKTY
b. KopoTkuiil ntepaunoHHbIi LUK paboThl (00b14HO 1-4 Henemnm)
B. [IpencraButens 3aka34yuka, OTBEYAOLIUI 3a IPUOPUTETHI
I'. Koyu, momoraromumii Komaszae coomonars Scrum-rnporeccsl
Orger: 1-b, 2-A, 3-T, 4-B

8 [IpounraiiTe 3a1aHNe U YCTAaHOBUTE COOTBETCTBUE OIIK-5
‘YcTaHOBUTE COOTBETCTBUE MEXIY METOAAMH YIPABICHUS IPOEKTAMU M UX OCHOBHBIMHU NPUHLUIIAMU. J{71s1
Ka)kKJI0TO METO/Ia U3 IIEPBOTO CIMCKA BBIOEPUTE COOTBETCTBYIOLINI IPHUHLIUII U3 BTOPOTO CIIHCKA.
1. Waterfall
2. Scrum
3. Kanban
4. Lean
A. HenpepbIBHBIN OTOK 3a/1a4 ¢ OTpaHUYCHUEM He3aBEepILEHHON paboThI
b. [ToaranHoe nocnenoBaTenbHOE BHITIOIHEHHE C KECTKUM IJIAHUPOBAHUEM
B. Munnmu3zanus noreps, ObICTpbIe HTEpalUU U 00yueHHE
I". Pa3nenenue paboThl Ha CHPUHTHI C €XKETHEBHBIMU BCTPEYaMHU
Orger: 1-b, 2-T;, 3-A, 4-B

9 [IpounraiiTe 3a1aHNe U YCTAHOBUTE MPABUIIBHYIO TIOCIEA0BATEILHOCTD OIIK-5
Pacnonoxxute 3tansl GopMHpOBaHus Kpocc-(pyHKIIMOHAIBHOW KOMaHIbI CTapTamna B JIOTHYECKOit
TOCJIEI0BATEIbHOCTH:
1. Onpenenenne HeOOXOMUMBIX POJIeH M KOMIIETCHLIUI
2. Ilouck u nmpuBieYeHUE JTroAeH
3. IloctaHoBKa 00IIKX LeNel U HEHHOCTEMH
4. PactipeneneHre OTBETCTBEHHOCTH U 3aITyCK PaOOThI
OtBer: 1-2-3-4
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ITpounTaiiTe 3a1aHie M YCTAHOBHUTE TIPABHIIBHYIO ITOCIIEI0BATEILHOCTD
Pacnonoxure TUIIUYHYIO MOCIENOBATEILHOCTD COOBITHI B SCrum-CIripiHTe:
1. ITnanupoBanue cripunra (Sprint Planning)

2. BoInonHeHNE 3a/1a4 U €KESAHEBHbBIE CTEHIAIIbI

3. PerpocnekTuBa cripuHTa

4. lemoncTpauwust pe3ynsraros (Sprint Review)

OIIK-5

OTtBeT:

1-2-4-3

11

IIpouwuraiite 3a

1. [MocTpoenue
2. Omnpenenenu

JIaHUE U YCTAHOBUTE NMPABUIBbHYIO I[MOCJICA0BATCIIbHOCTD

PacnionoxwuTe 3Tare NOAroTOBKU (1)HH&HCOBOI>‘I MOJICJIM cTapTana B IPaBUJIbHOM ITOPSJIKE:

IIPOTHO3a J0XOJ0B U PacXoioB
€ KIIFOYEBBIX JIpaiiBepoB pocTa (KOJIMYECTBO KIMEHTOB, KOHBEPCHH)

3. Pacuér ronut-sxonomuku (CAC, LTV, MapXuHaNEHOCTB)
4. ®opmupoBaHue 0TYETA O JBIDKCHUU JeHEeKHBIX cpencts (Cash Flow)

OIIK-5

OrtBer:

2-1-3-4

12

[IpounTaiite 3a,

JTaHKE U 3alMILINTE pa3BepHYTHIil, 000CHOBAaHHBIM OTBET

Yro Takoe MUTY-IEK U KaKKe KIIF0YEBbIE CIai bl OH J10JKEH COHep)KaTL?

OIIK-5

OTtBeT:

ITuta-nex — 3To mpe3eHTanus 1JIsl ”HBECTOPOB, BKITIOUAIONIAsi: MPOOIEMy, pellIeH e, PBIHOK,
HPOIYKT, OM3HEC-MOJIeIb, KOHKYPEHTOB, KOMaH/y, (PHHAHCOBBIE MPOTHO3BI U 3allpallliBaeMble
WHBECTUIIHN.

13

IIpounTaliTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Onumure nporecce due diligence co CTOPOHBI HHBECTOPA M YTO OH IPOBEPSICT.

OIIK-5

OrtBer:

Due diligence — KOMIUICKCHAas MPOBEPKa CTapTaria MHBECTOPOM IIE€pE] CIIeJIKOﬁ; BKJIFOYACT
aHaJIu3 PUANICCKUX JOKYMEHTOB, HHTeHHCKTyaHLHOﬁ C06CTBCHHOCTI/I, (bHHaHCOBOfI
OT‘{éTHOCTI/I, KOHTPAKTOB C KJIIMCHTAMHU U IMOCTaBIUIUKaMU, a TAKKE OLICHKY KOMaH/Ibl 1
PBIHOYHBIX PUCKOB.

14

HazoBute ocHO

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET

BHbIE CTPATErUH POCTa cTapTana 1o Marpune Aucodda u naite UX KpaTKyro XapakTepUCTHKY.

OIIK-5

OTtBeT:

[IpoHrMKHOBEHHE Ha PHIHOK (CYLIECTBYIOMINI MPOLYKT — CYLIECTBYIOIINI PBIHOK), Pa3BUTHE
pBIHKA (CYIIECTBYIOIIUH MPOAYKT — HOBBII PBIHOK), pa3paboTKa HOBOTO MPOXYKTa (HOBBIH
HPOJYKT — CYIIECTBYIOIMH PHIHOK) ¥ AMBEpCHUKaLUs (HOBBIH IPOLYKT — HOBBI PHIHOK).

15

IIpounTaliTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe HHTEIUIEKTyanbHasi COOCTBEHHOCTh M KaKHe OOBEKTHI K Hell OTHOCSTCS?

OIIK-5

OrtBer:

I/IHTCJ’IJICKTyaJII)Haj[ COOCTBEHHOCTh — 3TO OXpaHAC€MbIC 3aKOHOM PE3YJIbTaThbL TBOp‘IeCKOﬁ u
HHTeJIJIeKTyaJIBHOfI JACATCIIBHOCTHU; K HEW OTHOCSTCS TNIaTCHThI, TOBAPHBLIC 3HAKHU, aBTOPCKUC
IpaBa, HOYy-Xay, [IOJIC3HBIC MOACIN U ITPOMBIIIIICHHBIC 06pa3uf,1.
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[IpounraiiTe 3a1aHNe U 3aUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
YeM MaTeHT OTIMYAeTCA OT HOY-Xay (KOMMEPUYECKOU TaifHbI)?

OIIK-5

OTtBeT:

[TareHT Ha€T HCKITIOUUTENBHOE NIPABO HA U300pEeTEHNE Ha OTPAaHUYCHHBIN CPOK B OOMEH Ha
packpbITHE HH(OPMALMHU; HOy-Xay — 3TO KOH(UICHIIHAIbHbIE 3HAHUS, HEPETUCTPUPYEMBbIE U
3alIMIIaeMble KOMMEPUECKOH TallHOM HeorpaHn4eHHOE BpeMs, HO 0e3 IOpUINIeCKOH

MOHOITIOJIHH.

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

3auem mpemuzZ cemecmp - O4HAs, OYHO-3A0UYHAA

Ne
n/m

Coneprxanue Borpoca

Komneren

[IpaBuBHEIN OTBET (KITIOY OTBETA)

LU

Yo Takoe TEXH

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET

OJIOTHYECKUI MOHHUTOPUHT U KaKHUE€ METObI €TI0 IIPOBEACHHUS Bbl 3HaeTe?

OIIK-5

OrtBer:

TexHOMOrn4ecKNi MOHUTOPHHT — 3TO CHCTEMaTUYECKHH cOOp U aHAIN3 HHPOPMAIHU O
HOBBIX TEXHOJIOTHSIX, TATCHTaX M PHIHOYHBIX TPEHaxX IS BBIIBICHUS MEPCIICKTUBHBIX
HarpaBiieHni. OCHOBHBIE METOMBI: ITATEHTHBIH aHaIn3, GpopcalT-uccieoBanusl, GEHIMapKHHT
1 CKaHHPOBAHME HAyYHBIX IMyOIuKaruid. Ero nems — MHHIMHM3MPOBATh TEXHOJIOTUUECKHE
PHCKH 1 000CHOBAHHO BBIOMPATH HAIIPABICHUS TSI Pa3paboToK.

IIpounTaliTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
B uém cyTp xonnenu Customer Development i kak OHa TOMOTaeT BaIMANPOBATE HICIO?

OIIK-5

OrtBer:

Customer Development — 3To mporecc TOCTOSHHOTO B3aUMOJCHCTBHS C MTOTCHIIMATEHBIMHI
KITUCHTaMH JIJIS IPOBEPKH THIIOTE3 O MPoOJIeMax U peICHHUSX IO Havana MaclITaOHOM
pa3pabotku. OH BKIIFOYACT BBIXOJ «U3 0(HCa», HHTEPBBIO U HAOIFOICHHS, YTOOBI cOOpaTh
pealibHbIe JaHHBIC. DTO CHIKAET PUCK CO3JaHUsI HEHY)KHOTO TMPOIYKTa U YCKOPSIET TIOUCK
PBIHOYHOTO COOTBETCTBHS.

IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
MHHUMAJBHO JKH3HECIIOCOOHBIH npoxykT (MVP), ero pons B pa3BuTnu craprana

OIIK-5

OrtBer:

MHHHUMAJIBHO XH3HECTIOCOOHBIH poaykT (MVP) — 310 Bepcus mpomyKra ¢ MHHIMAaIbHBIM
HabopoM (yHKIMH, JOCTATOYHBIM IJIsl IPOBEPKH KIIFOUEBBIX THUIIOTE3 U ITOIydeHUS 00paTHOI
CBSI3M OT PaHHUX IT0JIb30BaTeNeil. Ero maBHas nems — ObIcTpee HaydHUThCS, a He ObIcTpee
BBIITYCTUTh COBEPLICHHBIN MPONYKT. Pe3ynsrarel TectupoBanus MVP 10o3BosstoT IpuHATH
pelIeHre o MUBOTE WU MPOJOIDKSHUH Pa3pabOTKIL.

TlonsTHE «IIHBO

IIpounTaiiTe 3ajaHue U 3aIUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET

» B Lean Startup. [Ipumep
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Ortsert: IT1BOT — 3TO KOPPEKTHPOBKA CTPATETHH HA OCHOBE JAHHBIX, TOMY4YEHHBIX IPH MPOBEPKE
TUIIOTE3, HAIPUMEp, CMEHa LIeNIEBOH ayIUTOpHUH, OU3HEC-MOJIENN UM KaHAJIOB IIPOJAXK.
[Ipumep: craprarmn, H3Ha4YaIbHO OPHEHTUPOBAHHBIA HAa YaCTHBIX JIUL, Iepekitoyaercs Ha B2B
ocIIe BBIABIEHHUs O0nee BBICOKOTO cIipoca cpean 6u3HecoB. [IMBOT Mo3BoIISIET COXPaHUTH
pecypchl U HaifTH 0osee yCIENTHY0 TPAeKTOPHIO.

5 [IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-5
JUi1s 4ero UCHonb3yeTcs KapTa SMIIATHH U Kakue OJIOKHM OHa BKIIOYaeT?

Ortsert: Kapra smnartun Busyanus3upyeT BOCIPHATHE KIMEHTA, TIOMOTasi HOHSTh €10 3MOIMHU, MBICIH 1
60nu. OHa BKJIIOYaeT OJIOKH: YTO BUAUT, CIIBILINT, IyMaeT H 4yBCTBYET, TOBOPHT U JEJIACT, a
TaKKe €ro CTPAaxXu M JKeJIaHusL. DTO HHCTPYMEHT JUIsl TeHepaluy el U yTOUHEHHs
TMOJIb30BATENBCKOTO OMBITA.

6 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET VK-3
Omnmmyre mKary ypoBHel TexHoiorudeckoit roroBHocTH (TRL) u e€ npaktuueckoe npuMeHeHue.

OtBer: TRL — 70 mkana ot 1 (6a3oBast uzest) 1o 9 (moyHass KoMMepUecKast SKCIUTyaTanus), KOTopast
IIOMOTaeT OLEHUTb 3pENIOCTh TeXHonoruu. OHa UCronab3yeTcs Ajsl INIaHUPOBaHUS ATAIlOB
pa3pabOTKH, OLIEHKH PUCKOB M OIpE/IeTIeHHs TOTOBHOCTH IPOAYKTa K HHBECTUPOBAHUIO.
Hampumep, [u1st moceBHBIX HHBeCTHINH 00br9HO Tpebyercst TRL 4-6.

7 [IpounraiiTe 3a1aHNe U 3aUIIUTE PAa3BEPHYTHINH, 0O0OCHOBAHHBII OTBET VK-3
YT0 Takoe «CHHUI OKEaH» B CTPaTEeruy MHHOBALMH U KaK OH CBA3aH C IIOMCKOM HIei?

OtBer: «CHHHUH OKeaH» — 3TO HOBasl PIHOYHAS HHUIIIA, CBOOOIHAS OT KOHKYPEHIIUH, CO31aBaeMast
MyTEM NPEUIOKEHHS] YHUKAJIBHOW HEHHOCTH. B 0TiMuue oT «KpacHOro okeaHay, rie
KOMIaHUHU OOPIOTCS 32 JIOJIIO PHIHKA, 371€Ch (POKYCHPYIOTCS Ha HEYAOBICTBOPEHHBIX
norpedHocTaX. Takoil moaxon Mo3BoJsIeT HAUTH NPOPBIBHBIC UACU M N30€XKAaTh LICHOBBIX BOWH.
8 IIpounTaiiTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET VK-3
Uro Takoe Jobs-to-be-Done u kak 3TOT OAXOR MEHSET TOHIMaHNE NOTpeOuTeNs?

Otser: Jobs-to-be-Done doxycupyercs Ha «paboTte» (3a1aue), KOTOPYIO KIUESHT XOUET BHIIOIHHUTH C
MIOMOIIBIO TIPOJTYKTa, @ HE Ha CAMOM HPOAYKTE. DTO MO3BOJISICT BHISIBUTH [ITyOMHHBIE MOTHBEI
MIOKYIIKH U CO31aTh 00JIee TOYHOE IEHHOCTHOE MPEAIoKeHNe. Takoil MOIXOo/ IToMoraeT
YBHJETH aIbTepPHATHBHBIEC CIIOCOOBI YIOBIETBOPEHHS ITIOTPEOHOCTH, BKIIIOYAsi HEIU(POBBIS
pelIeHusl.

9 IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET VK-3
‘YHHKaIIbHOE LIEHHOCTHOE IIPEUIOKEHUE U €€ DIIEMEHTHI

OtBer: VHHKanbHOE HEHHOCTHOE IPEUIOKEHUE — 3TO YETKOE OMKUCAHUE TOrO, KaK MPOLYKT pelIact
npobieMy KJINEHTa JIydile, 4eM KOHKYpeHTEL. OHO BKIIIOYaeT KOHKPETHBIC BHITOMBI IS
LIEJIEBOIO CEIMEHTA, KIIIOUEBBIC OTIIMYMS OT aHAJIOTOB U U3MEPUMBIE PE3y/bTaThl
ncrnionb3oBanust. D dexruBHblit UVP orBedaer Ha Bonpoc: «[lodeMy KIHEHT TOKEH BEIOpaTh
Hac?»

10 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET VK-3
Crpyxkrypa Business Model Canvas, e¢ Ha3HaueHHe.

OrtBer: Business Model Canvas — 3T0 111abjioH U3 JA€BSITH OJOKOB, OIMCHIBAIOIINX IEHHOCTHOE
MIPEATIOKEHNE, KIIMCHTOB, KAHAJIBI, OTHOIICHHS, TOXOIBI, PECYPCHI, IeITEIILHOCTh, TAPTHEPOB
u 3arparsl. OH MO3BOJISIET BU3yaIHM3HPOBATh OM3HEC-MOJIENb Ha OJJHOM CTpaHHIE U OBICTPO
TECTUPOBATh TUIIOTE3bl. DTO HHCTPYMEHT CTPATErNIE€CKOTO INTAHUPOBAHHUS, YIOOHBIH IJIs
CTapTaroB.

3auem qemeepmbzﬁ cemecmp - O4HAA, OYHO-3A0YHAA

No Coneprxanue Bompoca KomreTeH
n/m [IpaBuibHBIA OTBET (KIIIOY OTBETA) st
1 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0OCHOBAHHBII OTBET VK-3
Kakue iito4eBble poiii CyLIECTBYIOT B TEXHOJIOTHYECKOM CTapTarie ¥ 3a 4TO OHH OTBEYAIOT?
OtBer: Ocnoguble ponu: CEO (ctparerus, kommyHukauuu ¢ uasectopamu), CTO (Texanueckas

apxuTektypa), Product Manager (ynpasienue Tpe0oOBaHHSIME U 09KI0roM). Takke BaKHbBI
UX/UI nusaiinep, pa3paboT4HKH, MApKETOJIOTH M aHATUTUKH. X B3auMozeiicTBre
obecrieqrBaeT 6aJaHC MEXILY TEXHUUECKUMH BO3MOXKHOCTSIMHU, PHIHOYHBIMHU NMTOTPEOHOCTAMH
1 OM3HEC-IETSIMH.

2 [IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHINH, 000CHOBAHHBII OTBET VK-3
HazoBure ocHoBHBIC IpUHLHIBI Agile 1 Scrum K UX 3HAYEHUE IS TEXHOJIOTHYECKUX IIPOEKTOB.

Orser: Agile — ntepaTHBHBIN MOIXOJ C YACTBIMU PEJIU3aMH, a/lalTAllel K H3MEHEHHUAM U
BOBJICYECHUEM 3aKa34MKa. SCrum Kak ero peaji3arys BKIYaeT CIPUHTHI, O9KIIOT U PO
(Scrum-macrep, Brazener Npoaykra). ITo MO3BOISIET YIPABIATh IPOSKTaMH ¢ OBICTPO
MEHSIOIIMMHUCS TPEOOBAaHUSAMY U CHUXKAET PUCKH IIPOBaJIa.

3 IIpounTaliTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET VK-3
[atite onpenenenne Merpukam CAC u LTV u 00bsicHNTE, TOYEMy UX COOTHOIICHUE BasKHO.
OtBer: CAC — cTonMoCTh IPUBJIEYEHHS OJHOTO KineHTa, LTV — npuObuIb, KOTOPYIO KIHEHT

IIPUHOCHT 3a Bcé BpeMs B3auMozeicTeus. CoorHomenne LTV/CAC nomkHO ObITH HE MeHee
3:1 nns yeroiunBoro 6mu3Heca, a okynaemocts CAC xenarenbHa B TedeHue 12 mecsies. OTH
METPHKH [IOMOTAIOT OLIEHHUTH 3P ()EeKTUBHOCTH MAPKETHHTA ¥ IPOTHO3UPOBATH POCT.

4 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PAa3BEPHYTHINH, 0O0CHOBAHHBII OTBET VK-3
YT0 Takoe IOHUT-3KOHOMHUKA U KaKUe TI0Ka3aTeNnn B He€ BXOIAT?
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Ortser: FOHUT-5KOHOMHUKA OLIEHUBACT NPUOBUILHOCTD OJJHON €IMHHIIBI POYKTa MIIM OJHOTO KIIUEHTA,
BKJIouyast MapxkuHanbHOCTh, CAC, LTV, cpennuil yek 1 4acToTy Nokynok. OHa Mo3BOJIsieT
MIOHATH, MOXKET JIM OU3HEC MacIuTabupoBaThes 06e3 yOBITKOB. PacyéT IOHUT-3KOHOMUKH
o0s3aTeseH A1 NPUBJICUCHHUS MHBECTULIUH.

5 IIpounTaliTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET VK-3
B uém npenmymecTBa kpocc-(hyHKIMOHAIEHO KOMaH B JUIsl cTapTana’?

OrtBer: KpOCC-q)yHKIII/IOHEUILHaSI KOMaHa 06T>C,I[I/IH$IET CIICNUAIMCTOB pa3HbIX HpO(i)PIJIefI, 4TOo
TIO3BOJISACT 6I>ICTp0 NPUHUMATh PEHICHUA U COKpAalllaTh NUKIIbI O6paTHOI71 CBSI3U. JTO YCKOpsieT
CO3laHuE NMMPOAYKTa, TaK KaK HpO6IIeMI)I BBISIBJISIIOTCA Ha paHHUX CTausX, a HC Ha JTalle
nepeaavyu MExay oraciiaMu. T'ubkocThb Takoi KOMaH/Ibl KpUTUYHA B YCIIOBUAX BBICOKOI
HeOHpeZ[eJ'IéHHOCTI/I.

6 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-5
Kakue xitoueBbie ponu CyIeCTBYIOT B TEXHOJIOTHYECKOM CTapTaIe U 3a YTO OHU OTBEYArOT?

OtBer: Ocuosusle poru: CEO (ctparerns, kommyHuKauu ¢ naBectopamn), CTO (TexHnueckas
apxuTektypa), Product Manager (ynpasienue Tpe0OBaHISIME U 09KI0TOM). Takke BasKHBI
UX/UI nu3zaitaep, pa3paboTINK, MApKETOJIOTH 1 aHAUTHUKH. VX B3anMozpeiicTBre
obecrieqnBaeT OaaHCc MKy TEXHHUECKUMH BO3MOXKHOCTSIMHU, PEIHOYHBIMHU ITOTPEOHOCTIMHI
U OU3HEC-LENAMH.

7 IIpounTaliTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-5
Uro Takoe GIKIIOT MPOAYKTA U KaK OH yIpasisercs B Scrum?

Ortser: BaxItor — 3T0 NpHOPUTE3NPOBAHHBIH CIIUCOK BCeX (DYHKIMH, YIydlIeHHH U 3a1ad,
HEOOXOIMMBIX I IpoxykTa. OH IMMOCTOSIHHO OOHOBIISIETCS BIIAAENBIEM IIPOAYKTa HA OCHOBE
00paTHOI! CBSI3M M M3MEHEHHSI PHIHKA. 3aa4y OLICHUBAIOTCS 110 CJIO)KHOCTH M BKIIIOYAIOTCS B
IUIaHUPOBAHHUE CIIPUHTOB.

8 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-5
B uéM pasHMIa MEX Ly TAaTEHTOM U HOY-Xay, ¥ KaKylo 3aIllUTy OHU HPEOCTABIISAIOT?

OtBer: [lareHT HaéT UCKITIOYUTENBHOE NIPABO HA U300pEeTEHNE Ha OTPAaHUYECHHBIN cpoK (00byHO 20
net) B 00MeH Ha myOin4Hoe packpbitie. Hoy-xay — KoHGHICHIMANbHbIC 3HAHHS
(TexHoNOrHH, HOPMYJIbI), 3AUIIEHHBIC KOMMEPUYECKOM TaifHON 6€3 OrpaHUuYeHUsI CPOKa, HO
6e3 ropuanyeckoi MoHononuy. [TaTeHT 3aimumaeTr ot KONUPOBaHHs, HOy-Xay — COXpaHseT
CEKPETHOCTb, HO YSA3BUMO TIPH Pa3NIallleHHH.

9 [IpounraiiTe 3a1aHNe U 3aUIIUTE PAa3BEPHYTHINH, 0O0OCHOBAHHBII OTBET OIIK-5
Yro TaKoe NMUTY-JIEK ¥ KaKUE Pa3/ielbl OH JIOJDKEH COEPIKaTh JUIsi HHBECTOPOB?

OtBer: [MuTy-nex — npesenranus u3 10-15 cnaiinos, Bktoyaromas npoliemy, pelieHue, pbHOK,
HPOIYKT, OM3HEC-MO/Ielb, KOHKYPEHTOB, KOMaH/y, (PMHAHCOBBIE IPOTHO3BI U 3alIPAIIMBAEMYIO
cymmy. OH I0JKeH ObITh KPaTKUM, BU3YaJIbHBIM U YOeIUTEIbHBIM, YTOOBI 3aHHTEPECOBATH
MHBECTOpa 3a KOpOTKoe BpeMs. KittoueBoii pasaen — yHHKaJIbHOE MIPEUMYLIECTBO U ITyTH
MOHETHU3ALHH.

10 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET OIIK-5
Kaxkue ctparernn pocra BeLAeAIOT B Marpuue AHcopda 1 B uéM ux cyTb?

OtBer: Marpuua Aucodda BKiIIOUYaeT MPOHUKHOBEHHE HA PHIHOK (CYLIECTBYIOLINT IPOAYKT,
CYLIECTBYIOIINH PBIHOK), Pa3BUTHE PHIHKA (HOBBIE PHIHKH, CTAPBIil IPOAYKT), pa3pabOTKy
MPOAYKTa (HOBBII HPOAYKT, CTAPbIi PBIHOK) U JUBEPCH(UKALIIO (HOBBIN MTPOMAYKT, HOBBIH
priHOK). Kaxkast ctparerus uMeeT cBOH ypoBEeHb pUCKa U TpeOyeT pa3HBIX pecypcoB. Bribop
3aBUCHUT OT 1ieJIell U KOHKYPEHTHOMN Cpeabl.

7.1. YpoBHH OBJIaieHHUS

Komnemenyusn: OIIK-5 Cnocoben yuumpvleams 6 npogheccuonanvbHoul 0eamenbHOCMU meHoeHyuu
pazeumus  MeOUAKOMMYHUKAUUOHHBIX CUCHIEM DEUOHA, CMPAHbl U MUpd, UCX00A U3
ROIUMUYECKUX U IKOHOMUYECKUX MEXAHUIMOB UX (YYHKUUOHUPOBAHUSA, NPABOBHIX U IMUYECKUX
HOpM pezynupoeanus.

Hnouxamop  odocmuoicenuss  xomnemenyuu: OIIK-5.1  Vuumwieaem 6 npogheccuonanbHoli
OdesimenbHOCMU MeHOeHYUU pa38Uumus MeOUaKoMMYHUKAYUOHHBIX CUCIEM Pe2UOHA, CMPAHbL U MUpA,
UCX005 U3 NOTUMUYECKUX U IKOHOMUYECKUX MEeXAHUIMO8 UX (DYHKYUOHUPOBAHUSL.

YpoBeHb XapakTeprucThKa Orenka B 6anmmax

[ToBpIIEHHBIH JloCTUrHYTO MOJIHOE OBJIaJICHUE 3HAHUSAMH, 81-100
YMEHUSMH U HaBbIKaMu. CTyIEeHT CBOOOIHO Ba/eeT
TEPMUHOJIOTHEH, YMEET MPUMEHATH TEOPETUIECKHE
3HAHUS B Pa3IMYHBIX CUTYAIUAX JUIS PEIICHUS
NOCTaBJICHHBIX 3a/1a4.
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ba3zoBb1it JIOCTUTHYTO 10CTaTOYHOE OBJIAJICHUE 3HAHUIMU, 61-80
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMHUHOJIOTUEN, YMEET IPUMEHATh TEOPETUUECKHE
3HAHMS B PA3IMYHbIX CUTYaLUsAX ISl pEIICHUS
IIOCTABJICHHBIX 3ajay.

IToporossrit JIOCTUTHYTO OBJIaICHUE MUHUMAIILHO 41-60
HEOOXOMMBIMU 3HAHUSMH, YMEHHUSMHU M HAaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IPUMEHATH TEOPETUUECKUE 3HAHUS /IS PELICHUS
NIOCTABJICHHBIX 33/]]a4 B CTAHJIAPTHBIX CUTYaLUsX.

Huxe noporosoro Komnerennus He ocBoeHa 0-40

8. MarepuaibHO-TeXHHYECKOE H Y4eOHO-MeTOAUYeCKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH TUTEPATYypPbI

OcnosHnas tumepamypa

1. Ilpeanpunumarenbckoe mpaBo: yueOHUK st By3oB / T. B. benosa, E. B. banamos, 1. A.
bensesa [u np.] - 5-¢ u3a. - Mocksa: IOpaiit, 2026. - 423 ¢ - 978-5-534-21311-9. - Tekcr:
anekrponnbiii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/583065 (mara oOpamieHus:
21.05.2026). - PexxuMm nocTyma: 1mno noJamnucke

2. Ky3pmuna, E. E. Opranuszanus npeanpuHAMaTeIbCKOl eI TeIbHOCTH: yueOHUK i By30B / E.
E. Kyspmuna. - 5-¢ u3n. - MockBa: IOpaiitr, 2026. - 469 ¢ - 978-5-534-16461-9. - Tekcrt:
anektponnbii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/582730 (mara oOpamieHus:
21.05.2026). - PexxuMm nocTyma: 1mno noJmnucke

3. Typuaesa, 1. H. ®unancoBas cpena npealpuHUMATENIbBCTBA U IPEANPUHUMATEIBCKUE PUCKHU:
y4eOHMK U mpakTHKyM Juist By3oB / WM. H. Typuaena, 5. FO. Taenuyk. - 2-e uzn. - Mocksa: KOpaiir,
2026. - 157 c - 978-5-534-20066-9. - Texkct: snekrponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/588206 (nara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MOIIICKe

4. FOpuanyeckoe COpoBOXKACHUE TPEANPHHUMATEIBCKON IEATEIbHOCTU: YYEOHUK U MTPAKTUKYM
st By3oB / I. @. Pyukuna, B. A. bapanos, M. 0. bepesun [u ap.] - 3-e u3a. - Mocksa: HOpaiir,
2026. - 270 c - 978-5-534-16437-4. - Texct: snekrponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/586851 (mara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MOIIICKe

5. Ynanos, B. JI. TexHonoruyeckoe npeanpuHIMAaTEeNIbCTBO: Y4eOHUK i By30B / B. JI. YnaHos,
E. I JlamixoBa, E. B. WBanoBa. - Mocksa: IOpaiit, 2026. - 149 ¢ - 978-5-534-20398-1. - Tekcr:
anektponnbii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/589866 (mara oOpamieHus:
21.05.2026). - PexxuMm nocTymna: 1mno noJarnucke

Hononnumenvnas numepamypa

1. Tebekun, A. B. IHHOBallMOHHBII MEHEKMEHT: Y4eOHUK /175 By30B / A. B. TeGekuH. - 2-e u3a.
- Mocksa: HOpaiit, 2026. - 404 ¢ - 978-5-534-19329-9. - Tekcrt: snexrponnsiii // KO IOpaiit:
[caiiT]. - URL: https://urait.ru/bcode/600384 (nara obpamenus: 21.05.2026). - Pexxum mocryma: 1o
MOATHCKE

2. VHTepHeT-peInpUHIMATEILCTBO: MPAKTUKA TPUMEHEHUS IU3aiH-MBIIUICHUS B CO3JaHUU
npoekra: YuebHo-npakrudeckoe nmocodue / E.B. BacunbeBa, H.®. AntyxoBa, A.A. I'pomoBa, M.P.
3o06nuna, b.b. CnaBun; E.B. BacunseBa, H.®. AntyxoBa, A.A. I'pomoBa [u np.]; mox. pen. E.B.
BacunbeBa. - Mocksa: KuoPyc, 2021. - 306 c. - 978-5-406-02461-4. - Tekct: 31eKTpOHHBIN //
book ru: [caiiT]. - URL: https://book.ru/book/936109 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypchbl «IHTepHET», K KOTOPBIM 00ecnednBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
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1. https://ac.hse.ru/ - Anamutnueckuit 1eHTp HaumoHanbHOTO — HMCCIEIOBATENBCKOTO
yHuBepcureTa «Bricmas mkona sxoHomukn» (HNY BILD)

2. https://lks.dap.gov.ru/ - [udpoBas ananuTmueckas 1uiargopMa MPEAOCTABICHUS
cratuctuaeckux AaHHbix» (I'MC LAII)

3. https://smarteka.com/ - Ilnardpopma mo moucky W OOMEHY JIyYIIUMH YIPaBIEHYECKHUMU
paKTHKaMU

4. https://minfin.gov.ru/ - MunuctepctBo ¢punancon Poccuiickoit ®eneparu (Munpun Poccun)

5. http://www.gks.ru/ - Ilpodeccuonanphas 0a3a maHHBIX «OduiuanbHas CTaTUCTUKA
(Odunuansubiii calT @enepanbHOM CITy>KObI TOCYTapCTBEHHON CTaTUCTUKH

6. https://smarteka.com/ - Ilmardhopma 1Mo TOWCKYy W OOMEHY Jy4YlIIUMHU YTPABICHUYECKUMU
MPaKTUKaMHU

Pecypcol « Unmeprem»
He ucnonb3yrores.

8.3. [IporpammHoe o0ecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npoecpammnozo obecneuenus
(0bHO8BNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

1. MoitOduc Crannapthslii 2.;
2. P7-Oduc.IIpodeccuonanbusiii (leckronnas Bepcus [1po);

Iepeuenb uHGOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOGIEHUE BBINOTHAEHCS eXHCEHEOCTbHO)

He ucnonb3zyercs.

8.4. CnenuajbHbIe NOMELEHUS, 1A00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe

YueOHbBIC ayTUTOPUHN JUTSI IPOBEACHUS 3aHATHN KomriekTs! yueHU4eCcKoi Mebenn
JIEKLIMOHHOT'O THIA MynbsTUMeTMIAHBINA TIPOEKTOP

Hocka

OKpaH
YueOHbBIC ayTUTOPUHN JUTSI IIPOBEACHMS KomIutekTs! yaeHndeckoit Mmebenu
MPAKTUYICCKUX 3aHATHH (3aHATHH CEMUHAPCKOTO | MyIBTUMEIUITHBIA TPOEKTOP
THIIA) Hocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEpHET» M1 DUOC CI
Y4eOHbIe ayTUTOPHUH I TPYTIIIOBBIX 1 KommnexTs! yueHndeckoit mebenn
WHIUBUYIbHBIX KOHCYJIbTAUMN MynbTUMEIUITHBIN TTPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEpHET» M1 DUOC CI

Y4eOHbIe ayTUTOPHUH I TEKYIIEro KOHTPoisi M |KoMIiekTs! yueHndeckoi Mmebenn

MPOMEXKYTOUHOM aTTecTalun MynbTUMEIUITHBIN TPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEpHET» M1 DUOC CI

[TomereHus J1s1 CaMOCTOSTEIEHOM paboThI KoMIutekTs! yaeHndeckoit mebenu

MynbTUMETUITHBIN TTPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxonmoM B ceTh «MHTEpHET» M1 DUOC CI

TTonrorosneno B cucteme 1C:Yuusepcurer (000001861) Crpanuria 16 uz 17



HOMCH.[CHI/IH AJId XpaHCHUA U HpO(l)I/IJ'IaKTI/I‘{eCKOFO
06CHy>KI/IBaHI/IH 060py,Z[OBaHI/I$I KommnekTnr CHCI_II/IaJ'II/BI/IpOBaHHOf/i Meoenu JJId XpaHCHUA
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