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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 10 AUCHUIUIHHE, 00eCIeUnBaIOIINe JOCTUKECHHE
TUTAHUPYEMBIX PE3yJIbTATOB OOYUYCHHS 110 TIPOrpamme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIINX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON IPOrPaMMBI.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunnmua OCHOBBI  MEHEIXKMEHTa BXOAWT B  4YacTh, QopMupyemas y4acTHUKAMH
o0pa3oBaTeNbHbBIX OTHOIICHUN 0Ji0Ka b1./{uCIUTUIMHEI (MOTYITH)

[IpenmecTByroue JUCHUILUIMHBI IO CBS3AM KomrieTeHuuit: @unocodust, ctopus rocyaapcTsa u
npaBa Poccuu, Mcropust TocyaapcTBa U mpaBa 3apyOeKHBIX CTpaH, DKOHOMUYEcKas Teopus, McTopus
Poccun, Dxonomuka opranmsanuu, [Ipeaqnpuaumarenbcekoe aeno, O6mecTBeHHbINH TpoekT "OOydueHue
ciyxeaneM", Anantarus nui ¢ OB3, Komangoobpa3oBanue u paboTa B KOMaH/Ie

[Tocnenyromue TUCHUIUIMHBI IO CBSA3SIM KOMIETeHIMI: OCHOBBI TEOPUM HAIMOHAIBHON
6e3onacHoctu, FOpuauueckas mcuxonorus

2. Ilnanupyembie pe3yabTaTbl 00yUeHHUs] MO JUCHUILIMHE, 00eclIeYnBaIOIIUE TOCTHKEHUE
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs 10 MporpamMme

N3zyuenne nucruminHbsl OCHOBBI MEHEPKMEHTA B 00pa30BaTeIbHON IpOrpaMMe HalpaBiIeHO Ha
(dbopmupoBaHue y 00yUYarOMIUXCS CIETYIONNX KOMITETEHITHNA:

YuuBepcanbuble komnerennun (YK):
VYK-1 - Cioco6eH oCcyImecTBIATh KPUTUIECKUN aHaIH3 MPOOJIEMHBIX CUTYaIlUil HA OCHOBE CHCTEMHOTO
110/IX0/1a, BBIPA0ATHIBATh CTPATETHIO JEHCTBHIA

HnaHpreMHe H.]IaHI/IpyeMble pe3yJbTaThbl oﬁyqenml o JTMCHMIIJIMHE

pe3yJIbTaThI

o0ydeHus 110

IIPOrpaMme

YK-1 VYK-1.1: 3nars: VYK-1.2: Ymers: VYK-1.3: Bnanets (umMeTh

HABBIKH):
MIOHATHE U COJIEP/KAHUE  |OCYLIECTBIATH METOJaMH OCYILECTBICHHUS
KPUTHUYECKOIO aHAJIN3a,  |KPUTHYECKHUH aHaIHU3 KPUTHYECKOI0 aHaJIn3a
CHUCTEMHOTI0 II0JIX0/1a, npoOJeMHBIX CUTyalluii Ha |MpOoOJeMHBIX CUTyalluid Ha
METO/IbI BBIPAOOTKH OCHOBE CICTEMHOTI'0 OCHOBE CUCTEMHOI'0 II0JIX0/1a
CTpaTEruy JEHCTBUIM 10/J1X0/1a, BBIpa0aThIBaTh  |M METOJaMH BBIPAOOTKH
CTPATETHIO IEUCTBUI CTPAaTEeTrnu JEHCTBUN

VYK-2 - Criocoben YHPABJISATH IPOCKTOM Ha BCCX 3TAllaX €ro JKU3HCHHOI'O UKJId

[Tnanupyemsie |Ils1anmpyemble pe3yabTaThl 00y4eHUs MO AMCHMILJIMHE

PE3yNbTATHI

o0yd4eHus 1o

IporpaMme

YK-2 VK-2.1: 3uars: VK-2.2: Ymers: YK-2.3: Bnagets (UMeThH

HaBBIKH):

MOHATHE U COJIEp)KaHuEe  |yMpaBsATh MPOSKTOM HAa  [METOJaMH yIpaBICHH
MIPOCKTHPOBAHMSI; 3TAITBI  |BCEX JTarax ero MPOEKTOM Ha BCEX ATalax ero
YKU3HEHHOTO IIHKJIA. YKU3HEHHOTO ITHKJIA YKU3HEHHOTO ITHKJIA

VYK-3 - CiocoOeH opraHn30BBIBATh M PYKOBOJIUTH pab0TOI KOMaH/Ibl, BEIpabaThiBasi KOMaHIHYIO
CTPATETHIO JJIsl JOCTHXKEHHUS TOCTABJICHHOU LIEIH

[Inanupyemsie |IlmaHmpyemble pe3yabTaThl 00y4eHHUs 10 M CHHUILIMHE

pe3yNIbTaThI
o0ydeHus 1o
porpaMmme
YK-3 YK-3.1: 3nars: YK-3.2: YmeTs: YK-3.3: Bnagets (UMeTh
HAaBBIKH):
OCHOBBI OpTraHU3aIlMi 1 |OpPraHU30BBIBATH U METOIaMH OpPTaHHU3aLUU U
PYKOBOJCTBA KOMaHJIOW, |pyKOBOIUTH paboOTOi PYKOBOJICTBa KOMaHJI0M;

KOMaHIHBIC CTPATCTHU, KOMaH/BhbI, BblpaGaTbIBaﬂ METOAaMU, BBIpaGOTKI/I




HpaBI/IJIa IIOCTAHOBKHA
HeJIEeH.

KOMaH/IHYIO CTPATETHIO
JUIST TOCTHIKEHHS
IOCTaBJICHHOU 1IN

KOMaHJHOM CTpaTeruu Jist
JOCTHIKEHHS ITOCTaBIICHHOMN
eI

3. O0beM U BHABI Y4eOHOH padoThI

Y4eOHBIM IIJIAHOM TPETyCMATPUBAIOTCS CICAYIOIIUE BUIbI YICOHON paOOThI MO JUCIUTIIINHE:

Ounas ¢popma o0yueHust

Buabl yueOHo# padoThI

Bcero gac/ 3.e.

Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHATHS JEKIIMOHHOTO THIa 36/1
3aHsTH CEMUHAPCKOTO TUTIA 18/0.5
WupuBuayanpHas koHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas pabora (I'KP) 2/0.06
CamocTosiTenpHas padbora: 53.7/1.49
[TpomesxyTouHasi aTTecTanus 34/0.94
Bun npomexyToyHOW aTTeCTaIUHU:
DK3aMeH OK3
OO6mas Tpya0eMKOCTh (00BhEM YacTu 00pa3oBaTeIIbHOM
nporpaMmsl): Yacbl 144
3a4eTHBIC SUHUIIBI 4

04HO-3204Hast popma

Bupabl yueOHoii padoThI

Bcero gac/ 3.e.

Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 6.3/0.18
3aHATHSA JIEKIIUOHHOI'O THUIIA 2/0.06
3aHATHS] CEMUHAPCKOTO TUTIA 2/0.06
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas pabota (I'KP) 2/0.06
CamocrosTenbHas pabora: 103.7/2.88
ITpomesxyTouHas aTTecTanus 34/0.94
Bun npomexyTo4HON arTecTaluu:
DK3aMeH OK3
O6mas TpyaoeMKocTh (00beM yacTu 00pa3oBaTeNbHOM
nporpaMmsl): Yachl 144
3a4yeTHbIe eUHULIbI 4

4. Conep:xkanue TUCHUTITHHBI

4.1. Pazoenvl, memol OuUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temaruueckuil TIaH TUCHUIUTHHBE OCHOBBI MEHEPKMEHTA TPE/ICTaBIICH B TaOIUIIE.

Pa311e.111)1, TEMbI JUCHUIIJINHBI U BU/1bI 3aHATHH
OuHas ¢popma o0y4eHust

KonTakTHas padora = ILl1anupyemsle
3ansarus E“ pe3yJbTaThl
CEMHUHAPCKOro é « OﬁyquI/lﬂ B
Ne HanmeHoBaHMe TeMbI = Tula a A E §| coornomenun ¢
n/m (pa3znesia) IUCHUIIUHBI g E G == 2 | 2'§| pesyabratamn
— g5 = =lg*= o0y4enus 1o
E. 5 5 o0pa3oBaTebHOI
nporpamMmme
1. |Teopernueckue u 18 8 20 [VK-1.1, VK-1.2, VK




METOJI0JIOTUIECKHE OCHOBBI -1.3, VK-2.1, VK-
MEHEKMEHTA 2.2, YK-2.3, VK- 3.1,
YK-3.2, VK-3.3
YK-1.1, YK-1.2, VK
[IpakTueckue acrieKThl B -1.3, YK-2.1, VK-
2. MEHEKMEHTE 18 10 33,7 2.2, YK-2.3, YK- 3.1,
YK-3.2, VK-3.3
KoHTposb 34
Hroro 36 | 18 | 03| 2 [537
04HO0-3204Has popma
KonTakTHas padora = IL1anupyemsle
3ansaTHn ‘:‘ pe3yabTaThl
CEMHUHApPCKOro é - Oﬁy'leHI/Iﬂ B
Ne HanMeHOBaHHE TeMbI = Tana a o :F: S| coorHomenuu ¢
/1 (pa3znesa) TUCHUNTHHBI g F o= = 2 | 2'€| pesyabratamn
) = = = o o = 6
=] g g ) 00yuYeHust Mo
g ; = o0pa3oBaTe/iLHOI
= © nporpamMmme
Teopernueckue u YK-1.1, YK-1.2, YK
1. [Meromosioruueckue OCHOBBI 1 1 40 -1.3, YK-2.1, VK-
MEHEIDKMEHTA 2.2, YK-2.3, VK- 3.1,
YK-3.2, YK-3.3
YK-1.1, YK-1.2, VK
2 [IpakTueckue acrieKThl B 1 1 63.7 -1.3, YK-2.1, VK-
" |MEHEeIKMEHTE (2.2, VK-2.3, VK- 3.1,
YK-3.2, VK-3.3
KoHTposb 34
Hroro 2 | 2 | 03 | 2 [1037

4.2 Cooepircanue pazoenos u mem

4.2.1 KontakTHasi padoTa

TemaTuka 3aHATHII JeKIIMOHHOI0 THIIA

HaumMeHoBaHue TeMbI Buj 3ansiTus
Nen/m TeMaTHUKA 3aHATUA JEKIIMOHHOTO THUIA
(pa3jaesia) IMCUMILUIMHDI | JEKIIMOHHOTO THHA¥
1. J— CoBpeMeHHBI MEHEKMEHT: ITOHSTHE, 11l ,
3a]1a4H, METOHOJIOT U
JIEKIIHST DBOJIOHS YITPABICHUYESCKON MBICIH
JISKIIVST Mopenu MEHEDKMEHTA
J— YrpasieHue ConuaaIbHO-TEXHUICCKUMHU
cucteMaMmu. BHelIHsIs cpeia opranu3anuu
TeopeTnueckue u
METOOMOHHECKHE OCHOBI [— Cucrema yrpaBlIeHUS U €€ JIEMEHTEHI.
MEHeIKMEHTa BuyTpeHHss1 cpepa oprasuzanuu
J— 3aKOHOMEPHOCTH YIIPABJICHIS OPTaHU3AITUSIMHU.
Teopun KU3HEHHOTO ITUKJIA OPTaHN3aIlnN
JISKIUS [{ndbpoBuzanys 1 MEHEHKMEHT
JISKIUS KoMMyHHKaIMy B cucTeMe yIpaBiIeHUs
[R— MeTto/ 161 000CHOBaHUS, IPUHSTUS U }
peann3alny yIpaBIeHISCKUX peIeHUI
2. J— [Tnanuposanue u Opranuzanus Kak QyHKIUU
MEHEDKMEHTA
[IpakTHdeckue aceKTh B JICKIUST OpraHu3aluoHHbIC CTPYKTYPhI YIIPABICHHUS
MEHEDKMEHTE N MortuBanus Kak (QyHKIUS MEHEPKMEHTA.
Teopuu MOTHUBAITUU
JIEKIUS KonTposb kak QyHKINS MEHEeHKMEHTa




R I'pynnoBas AMHaMUKA. YHpaBVJ'IeHI/IC
He(opMaTbHON OpraHu3anuen

JICKIUs KomanmooOpazoanue. PoneBbie mo3unmm

JEKIUS Ynpapnenue KoHMIMKTaMH

J— JIunepcTBO U BIacTHBIE OTHOILLIEHUS B CHCTEME
MEHEKMEHTA

[ Crparernaeckuii MCHEIDKMEHT. YTIPaBJICHHE
npoektamu. busHec-TIaHupoBaHne

*JIeKIIUN ¥ WHBIE yIeOHbIe 3aHATHS, MIPelyCMaTPHBAIOIINE TPEUMYIIIECTBEHHYIO Tiepenady yueOHoi nHhopMaIun
MeJarorniecKuMu pabOTHUKAMK OpPTaHu3aluu U (WIK) JUIaMU, PUBJICKACMBIME OpPraHu3allueil K peain3ainuu
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00YIaIOIINMCS

TemMaTuka 3aHATHI CEMUHAPCKOI0 THIIA

N/ HaunmeHnoBaHune TeMbl Bua 3ansaTus TemaTuka 3aHATHA CEMUHAPCKOIO
- (pa3nesia) IMCHUILIMHBI [ CEMHUHAPCKOTO THIIA®* THIIA
1. COBpeMCHHLIfI MCHCIP)KMCHT: IIOHATHUE, LIC/IH,
MPAKTHUYCCKOC 3aHATHUC 3aga4uyu, MCTOA0JI0Iusl. BBOJ'IIOIII/ISI
YIOPABICHUYECKOU MBICIIH.
TeopeTuueckue u
MpakTHYEeCKoe 3aHsATHe |BHeNIHsa U BHYTPEHHsIS cpeia OpraHu3aiuu
METOLOJIOTMYCCKHUE OCHOBBI
3aKOHOMEPHOCTH YIIPaBICHUS
MCHCI)KMCHTA
MMPAKTHUYCCKOC 3aHATHUC OpFaHI/IE}aHI/IS{MI/I.TeOpHI/I JKNU3HCHHOI'O HUKJIa
opraHmaum/I
npakTrdeckoe 3aastne  |LndpoBuzanys 1 MeHEHKMEHT
2. npakTudeckoe 3ausaTue  |IIpuHsTHE ynpaBlIeHYECKUX pENICHUN

Q)YHKI_[I/II/I MCHEIKMCHTA: INIaHUPOBAHUE,

IMPaKTHICCKOEC 3aHATHC
opraHusanusa, MOTHBAlIMA U KOHTPOJIb

I'pynmnosas quHamuka.
npaktudeckoe 3ansaTue  |KomanmooOpasoBanue. PoneBrie mo3unuu.
Ynpasnenue KOHPIUKTaMU

IIpakTHyeckue acCieKThl B
MEHEHKMEHTEe

npaktuyeckoe 3auatue  (CoBpeMeHHBIN MEHEHKep

.HI/I):[epCTBO 1 BJIACTHBIC OTHOIICHUA B CHCTEMEC

MPAaKTUYECKOE 3aHATHE
MEHEDKMEHTAa

kel CCMHUHAPDI, MPAKTHUYCCKUC 3aHATHSA, IPAKTUKYMBI, HaGOpaTOpHLIe pa60TLI, KOJUJIOKBUYMBI 1 UHBIC aHAJIOTUYHBIC
3aHATHA

HNnas konTakTHasi padora

[Tpu npoBenenun yueOHbIX 3aHsaTHii CI'OY obecrieunBaeT pa3BUTHE y 00YyYAIOIIMXCS HABBIKOB
KOMaH/IHOW paboOThl, MEXKIMYHOCTHOM KOMMYHUKAIIMH, TPUHSITHS PEIICHUM, IJUIECPCKUX KauyecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MTPOBEJCHNE UHTEPAKTUBHBIX JICKIIHH, TPYIIIIOBBIX JUCKYCCHIA, POJIEBBIX
WUTp, TPEHUHT OB, aHAJIU3 CUTYallMi ¥ UMUTAIIMOHHBIX MOJIETIEH, MPenoiaBaHue TUCIUILIIHH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE peE3yJlbTaTOB HAYYHBIX HCCIECJOBAHUMA, MPOBOJAUMBIX
OpraHu3aIyeil, B TOM YHCIIe C YYETOM PETHOHATBHBIX 0COOCHHOCTEN MPOdeCCHOHATBHOU S TEIIbHOCTH
BBHIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBI U METOJIbI TPOBENCHHUS WHON KOHTAKTHOW pPaOOThI TMpHUBEACHHI B MeETOMMYECKUX
yKa3aHUSAX TI0 OCHOBHOM MpodeccHOHANbHON 00pa30BaTeIbHOM MTporpaMMme.

4.2.2 CamocrosiTejibHAasi paboTa

Neni/m | HammeHoBaHue TeMbl (pa3aesia) AuCIUNIHHbI Bua camocrositesibHOM padoThl ***
- IIOATOTOBKA AOKJIazaa
TeopeTnyeckre U1 METOLOJIOTMYECKUE OCHOBBI .
1. - [IOATrOTOBKA 3JICKTPOHHOU IIPE3CHTAUN
MEHEPKMEHTa
- TECTUPOBAHUE
- IIOATOTOBKA AOKJIazaa
2.  |lIpakTHueckue aceKThl B MEHEXKMEHTE - IOAIrOTOBKA AJIEKTPOHHOM Mpe3eHTaIln!
- TCCTUPOBAHUC

*** caMOCTOSATEILHAS pa60Ta B CCMCECTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIAa0B, BBIITOJHCHUEC KOHTPOJIBHBIX

pabot
5. MaTtepuajibHO-TEXHHYECKOE U Y4eOHO-MeToAn4YecKoe obecnevyeHue M CUMILTHHbI

5.1 JIuteparypa:




OcHoBHasl JuTepaTypa

1. OgunnoB, A. A. OCHOBBI MEHEDKMEHTA : yueOHUK /it By30B / A. A. OnuHIOB. — 2-€ u31.,
uctp. 1 non. — Mocksa : U3narensctBo IOpaiit, 2025. — 241 ¢. — (Bricmiee oopazoanue). — ISBN
978-5-534-16616-3. — Texkct : anexrponusiit / O6pazoBatensHas wiatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/562655

2. MenemxMeHT : yueOHuK s By30B / H. M. ActaxoBa [u 1p.] ; oTBeTCTBeHHBIE penakTopsl H. U.
AcraxoBa, I'. 1. MockButnH. — MockBa : U3marensctBo [Opaiit, 2024. — 422 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-16387-2. — Tekcr : snexTpoHHbIH // O6pazoBaTenbHas matdopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/535896

JlonoJIHUTeIbHAS JTUTepaTypa

1. Mapnac, A. H. OcHoBbel MeHemkMeHTa. [IpakTudeckuii Kype : yueOHuK 1is By3oB / A. H.
Mappnac, O. A. I'ynseBa. — 2-e us ., ucnp. u gon. — Mocksa : MU3znatensctBo Opaiit, 2025. — 175 ¢. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-07558-8. — Tekct : anexkrponHsbii // OOpa3oBaTenbHas
wiardopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/562893

2. MenemxkMeHT : yueOHuk it By30B / A. JI. T'anmonenko [u ap.] ; mox obmieit pexakumeit A. JI.
l'anonenko. — 2-e¢ w3x., mepepad. u aomn. — Mocksa : MznmarenscTBo FOpaiit, 2025. — 379 ¢. —
(Bricmee obpazoBanue). — ISBN 978-5-534-17696-4. — Tekcr : anexkrpoHHbIN // OOpa3oBaTenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560008

5.2. IlepeyeHb JUIEH3MOHHOT0 POTPAMMHOI0 o00ecredeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas crannus" 10;
OC "Anbt O6pazoBanue” 10

2. MoitOduc Cranmaptasiii 2, MoiitO¢uc O6pazosanue, P7-Oduc IIpodeccrnonanbhsrid,
MoiiOduc Crannaptasiii 3, MoitOduc [Ipodeccnonanbusbiii 3

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecneYnBaeTcsi 10CTYN
o0yuarmuxcst

1. IIpodeccuonanpHas 6a3za jgaHHbIX «MHpOpManuoHHbIE cucTeMbl MuUHHCTEPCTBA
sKoHOMHuecKkoro pa3BuTHus Poccuiickoii ®denepaunn B cetu WutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynapctBeHHass cucreMa mpaBoBoi uH(popmanuu «OQHUIHMATBHBIM HHTEpHET-NopTal
npaBoBoit napopmanun» (http://pravo.gov.ru/)

3. IIpodeccuonanpHast 0aza naHHbIX «DHUHAHCOBO-?KOHOMHMUECKHE TMOKazarenu Poccuiickoit
denepanun» (Odunmansabiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccronanpHas 6a3a gaHHbIX «OduuuanbHas cratuctuka» (OduuuanbHeli calT
denepanbHOit CIykO0bl TOCYIapCTBEHHOMN cTaTUCTUKH - http://www.gks.ru/

5.4. UudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JAOCTYI
o0yuarmuxcst

1. CpaBouHo-mipaBoBast cucreMa «Koncynbrant [Tnroc»

2. CnpaBouno-tmipaBoBas cucrtema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIEeHUS

VY4eOHble ayIUTOPUH IJIs TPOBEACHUS KommuiexTs! yueHndeckoir Mmebenu
3aHATUH JICKIIMOHHOTI'O TUIIA MynbTUMEAUIHBINA IPOEKTOP
Jlocka
OKpaH
VYueOHbIC ayAUTOPUU IJIS IPOBEIACHUS KomrmuiekTsl yueHndeckoit medenu
MIPaKTUYECKUX 3aHATUH (3aHATHH MynbTUMEAUIHBINA TPOEKTOP
CEMUHAPCKOT0 THIIA) Hocka
OKkpaH
Komnbrotepsl ¢ BbixooM B ceth «MuTEepHET™ 1 ONOC



https://urait.ru/bcode/562655
https://urait.ru/bcode/535896
https://urait.ru/bcode/562893
https://urait.ru/bcode/560008

CIoy

VY4eOHble ayTUTOPUH I TPYTIIOBBIX U KommuiexkTs! yueHnueckoi medenu

VHMBUyaJIbHBIX KOHCYJIBTALUN MynbTUMEAUIHBIA IPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BixogoM B ceTh «MaTEepHET» 1 DTOC
CI'oy

VY4eOHble ayAUTOPUH I TEKYIIET0 KOHTPOJIs |KoMIUIeKTsl yueHnueckoi Mmebenu

U IIPOMEKYTOYHON aTTeCTaluu MynbTUMEAUIHBIA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbixogoM B ceTh «MHTEpHET» 1 DTOC
CI'oy

[Tomernenus 11t caMoOCTOATEIbHOM paboThl  |KOMITIEKTHI yueHHUYeCcKOr MeOenu

MynbTUMEAUIHBIA TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ Beixo1oM B ceTh «MHTEpHET M1 DNOC
CI'ay

[Tomerenus as XpaHEeHUs U KomruiekTsl criennanu3upoBaHHON MeOenu Jist
MPOPUIAKTHYECKOTO 00CITY KUBAHUS XpaHeHus: 000py0BaHUs
000pyI0BaHUs

6. DoHJ OLIEHOYHBIX CpeaACTB IO TUCHUIIJINHE OcHOBBI MeHEIKMEHTA:

6.1. KoHTpoJ/IbHBIE MEPONPUSTHSA 10 JTUCIUILIMHE

®opma KOHTPOJIA OT™meTHTH
Bua konTpoJas HYKHOE
3HAKOM
«+»

Texymui KOHTPOJIb OneHka JoKJIaJ10B +
Y CTHBIA/IMCbMEHHBIN 0IPOC +
TectupoBanue +
[IpakTrueckue 3a1auu +
IIpoMexXyTOUHBII KOHTPOJb  |DK3aMeH +

Ilopsinok nmnpoBeaeHUs: MEpPONPHUATHH TEKYWIero W IMPOMEKYTOYHOI0 KOHTPOJIA
onpeneasiercs MeToan4ecKMMH YKAa3aHUSIMU 10 OCHOBHOM Npo@deccnoHaIbHOi 00pa3oBaTeIbHOM
nporpammMe Bbicliero oopa3zoBanusi; Ilosio:keHHeM 0 0AVILHO-PETHHIOBOI cUCTeMe OLEHKH
ycneBaeMoCTH O0y4alOIIMXCSl IO OCHOBHBIM 00pa3oBaTelbHBIM MPOrpaMMaM  BbICIIETro
o0pa3oBaHusi — mnporpaMmMaM 0akajaBpuara, MNporpaMMaM cCHelUHAJUTeTa, MporpaMmMam
MArHCTPaTypbl B (eepajbHOM rOCyAapCTBEHHOM ABTOHOMHOM 00pPa30BATeJIbHOM Y4Ype:KICHHHU
BbIcLIEro o0pa3oBaHust «CaMapcKuii rocy1apCcTBEeHHbIN IJKOHOMHYECKHH YHUBEPCUTET».

6.2. [Inanupyemblie pe3yJabTAThI 00y4eHUsl 10 AUCHHUILINHE, 00ecTIeYnBaIOIHe TOCTHKEHNEe
IUVIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHUsI 10 MPporpaMmme

YuusepcanbHuble komnereHuuu (YK):
YK-1 - CriocoOeH oCymecTBIsITh KPUTUUECKUN aHaITU3 MTPOOIEMHBIX CUTYalluid HA OCHOBE CHCTEMHOTO
MOAX0/a, BBIPA0ATHIBATh CTPATETHIO IEHCTBUMA
[Inanupyemsie |[laHmpyemble pe3y/bTaThbl 00y4eHHs M0 JUCHUIINHE
pe3yabTaThl
o0ydeHus 1o
porpamme

YK-1.1: 3HaTh: |[VK-1.2: Ymers: |YK-1.3: Bnagers (nmeTh




HABBIKH):

TIOHSTHE U COJIePKaHUE
KPUTHUYECKOTO aHAIIN3a,
CHCTEMHOTO MOAX0/1a,
METOBI BHIPAOOTKH
CTpaTeruu JeiCTBUM

OCYHICCTBIIATH

KPUTHYECKUI aHAJIN3
poOJIEMHBIX CUTyallui Ha
OCHOBE CHCTEMHOI'0
110J1X0/1a, BBIPA0aTHIBATh
CTpPATEruI0 JICUCTBUI

METO/IAMH OCYIIECTBICHUS
KPUTHUYECKOTO aHAIN3a
poOJIEMHBIX CUTyalluil Ha
OCHOBE CUCTEMHOI'0 II0J1X01a
U METOJaMH BbIPaOOTKHU
CTpaTEruu JCUCTBUN

[ToporoBsbiii

IOHATUE U COEPKAHUE
KPUTHYECKOI'O aHAIIN3a,
CUCTEMHOIO IIOAX0/a B
YIIPABJICHUE OPTaHU3aLUU

IMPUMCHSATH TCOPECTUUCCKHUE

3HaHHUA, MCTObI

KPpUTHUYCCKOI'O aHaJIn3a,
CHUCTCMHOI'O ITOJX0Ja B
YHOPpaBJICHUEC OpraHru3aln

IpUeMaMHM OCYILECTBIICHUS
KPUTUYECKOTO aHaJIHN3a
IpOOJIEMHBIX CUTyallui Ipu
BBIpAaOOTKE CTpaTeruu
NeUucTBUHI

CrannaptHblii (B
JONIOJTHEHHE K
IIOPOTOBOMY)

IIPUHLIMIIBI KPUTHUECKOTO
aHaJIn3a, CUCTEMHOIO
IIOAXO0a U OCHOBBI
BBIPaOOTKH
CTPATETUYECKUX PEIICHUU
B YIIPaBJICHUU

MNPHUMCHATH 3JICMCHTBIL
KPpUTHUYCCKOI'O aHaJIn3a,
CUCTCMHOI'O IToAXO0a IIpu

BBIPAOOTKH

CTPATETUYECKUX PEIICHUI

B YIIPaBJICHUH

prUeMaMH OCYIIECTBIICHUS
KPUTUYECKOTO aHaJIN3a
poOJEeMHBIX CUTyalluid Ha
OCHOBE CHCTEMHOI'0 I10/1X0/1a
npu BEIPaOOTKE CTpaTeTun
NEeUCTBUHI

[ToBbIICHHBIH (B
JOTIOJTHEHUE K
MIOPOTOBOMY,
CTaH/IaPTHOMY)

METO/IbI KPUTUYECKOTO
aHaJIN3a, CHCTEMHOT'O
MOJIX0/a U OCHOBBI
BBIPAOOTKH
CTPAaTErn4eCKUX PeIICHHH
B yIIpaBIICHUH

OLICHUBATH BIUSHUE
(hakTOpOB BHENIHEH U
BHYTPEHHEH Cpeibl Ha

JACATCIIBHOCTD

OpraHu3anuu 1 IIpUMCHSATH
MCTOJAbl KPUTHYECKOI'O
aHalJlu3a, CHCTCMHOI'O
moaxoaa u OCHOBBI

BBIPAOOTKH

CTPATETUYECKUX PEIICHUI

B YIIPaBICHUU

METOIAMH U
WHCTPYMEHTapUeM
OCYIIECTBICHUS
KPUTUYECKOTO aHATTN3a
pOOJIEMHBIX CUTYyaIlui Ha
OCHOBE CHCTEMHOI'0 OAX01a
IIPH BBIPAOOTKE CTPATETUH
JeHCTBUI

YK-2 - Crioco0eH yrpasisiTh MPOSKTOM Ha BCEX ITAIAX €ro JKU3HCHHOTO ITHKJIA

[Tnanupyemsle ([lnaHmpyemMble pe3yJibTaThl 00y4YeHHs 110 JMCIMIIIMHE
pe3yIbTaThI
o0ydeHus 1o
porpamMme
VK-2.1: 3nars: VYK-2.2: Vmers: VYK-2.3: Bnanets (uMeTh
HABBIKH):
MIOHATHUE U COJICPKAHNE  |YIIPABISATH MPOCKTOM HA  |METO/aMH YIPaBICHHS
MIPOEKTUPOBAHHUS; ATAIBl  |BCEX 3Tamax ero IPOEKTOM Ha BCEX ATarax
KIU3HEHHOTO ITUKJIA. KU3HEHHOTO [IUKJIA €r0 JKU3HEHHOTO IIHKJIa
IToporoBssrii ATarbl )KU3HEHHOT'O LIMKJIA |IPUMEHSTh TEOPETUUYECKHE |IpUeMaMy yIpaBJIeHUsS

OpraHu3aIu

3HaHHuA, MCTObI aHAJIN3a
OTaIllOB ) KM3HCHHOI'O IUKJIa

OpraHu3aIn

ITPOCKTOM Ha BCEX dTalax
€ro X XU3HCHHOI'O IIMKJIa

CranpapTHblii (B
JIOTIOJTHEHUE K

3TaIbl )KU3HEHHOTO UK
MPOEKTOB, KOMAHIbI,

NPHUMCHATH 3JICMCHTLIL
KPpUTHYCCKOI'O aHajIn3a

IPUEMaMHU OCYLIECTBIICHUS
KPUTHYECKOI0 aHaJIn3a Mpu

HOpOFOBOMY) opraHu3anv U OCHOBBI OTAllOB )KU3HCHHOI'O IUKJIA [YIIPABJIICHUHU ITPOCKTOM Ha
co3aaHusg U IIpOCKTaMH BCEX 3Tallax €ro }KM3HCHHOI'O
IIPOCKTUPOBAHU NUKJIa

IloBbIIIEHHBIN (B 9Tallbl ) KU3BHCHHOT'O IIMKJIA (OIICHUBATDH OTallbl MCTOJaMH U

JOIIOJIHECHUEC K IMPOCKTOB, TEXHOJOTUH JKHU3HCHHOI'O UKJIa HHCTPYMCHTaApPUEM

MIOPOTOBOMY,
CTaHJAPTHOMY)

CO3JaHM KOMaH/IbI JIJIS
MPOEKTHOM ESTEIbHOCTH,
OpraHu3alyy NPOEKTHOU
eI TEITLHOCTH

MPOEKTOB, TEXHOJIOTUU
CO3JaHUsI KOMAH/IbI JJIs
MIPOEKTHOM JAESATEIBbHOCTH;

OpTraHHU30BbLIBATH

IIPOCKTHYIO NESATEIbHOCTD

YIIPaBJICHUS TPOEKTOM Ha
BCEX ATanax ero >KM3HeHHOI' O
UKJIA

VYK-3 - CriocoGeH opraHn30BBIBaTh M PYKOBOAUTH paO0OTOM KOMaH Ibl, BEIpadaThIBasi KOMaHIHYIO




CTPATETHIO JJIsl JOCTHXKCHHSI TIOCTABJICHHOMN TEJTN

PYKOBOJICTBA KOMaHIHOM
paboroi

3HAHUS, METOIbI
OpraHu3aIy u
PYKOBOJICTBA KOMaHHOM
paboToit

[Inanupyembie |Il1aHupyemble pe3yabTaThl 00y4eHHsI M0 U CHUIINHE

pe3yabTaThI

o0y4eHus 1o

rporpamme
VK-3.1: 35atsb: VK-3.2: YMeTh: VYK-3.3: Bnagets (MMeTh

HABBIKH):
OCHOBBI OpraHM3alMi U |OpPraHu30BBIBaTh U METO/IAMH OPTaHHU3aLNU U
PYKOBOJICTBA KOMaH/I0H, |pyKOBOJUTH pabOTOM PYKOBOJCTBA KOMaHJI01;
KOMAaH/IHbI€ CTPATETUH, KOMaH/Ibl, BbIpaOaThiBas ~ |METOJIaMH, BBIPAOOTKU
MpaBUjia MTOCTAHOBKHU KOMAaHJIHYIO CTPATEruio KOMaHJIHOM CTpaTeruu yis
uenei. JUISL TOCTUKEHUS JOCTH>KEHHS! TIOCTABIICHHOU
IOCTABJICHHOM LIEJIN LEeIn
[Toporosslii OCHOBBI OpPTraHU3alui U |[IPUMEHATh TEOPETUYECKUE |METOJaAMH OPTaHU3aLNU U

PYKOBOJICTBAa KOMaHIOM JJIst
JOCTH>KEHHSI TIOCTABIICHHOU
LEIn

CranmapTHbIii (B
JOTIOJTHEHUE K
MIOPOTOBOMY)

OCHOBBI OpraHHU3aliu 1
PYKOBOJICTBA KOMaH0M1
METO/1a YIIpaBJICHUS
KOMAaHJIHOH

MPUMEHSTD JIEMEHTHI
OpraHu3aIu u
PYKOBOJICTBA KOMaH0M
METO/1a yIIpaBICHUS
KOMAaHHOH

[IpUeMaMu OpraHU3alu 1
PYKOBOJICTBA KOMaH/I0M;
METOJIaMH, BHIPAOOTKHU
KOMaHJHOM CTpaTeruu Jis
JOCTH>KEHHSI TIOCTABIIEHHOU
1EIIN

[ToBbIICHHBIH (B
JIOTIOJTHEHUE K
MIOPOTOBOMY,
CTaH/IapTHOMY)

TEXHOJIOTHMH CO3JaHUA
KOMaHJBbI 1A HpOGKTHOf/’I
ACATCIIbHOCTH, ITpaBUJjia
ITOCTaHOBKH U JOCTHIXCHUA
CTPATCTUICCKUX ueneﬁ

IIPUMCHATH 3JICMCHTBI U
TCXHOJIOTHH CO3JaHHuA
KOMaHABI AJI1 HpOCKTHOﬁ
ACATCIIBHOCTH, ITPpaBUJIa

IMOCTAaHOBKH N JOCTHKCHUA

CTPATETUYECKUX LETIeH

METOJaMHU U
MHCTPYMEHTapUEM
OpraHU3alMu U PYKOBOJICTBA
KOMAaH/IOM; METOIaMH,
BBIPA0OTKH KOMaHTHOU
CTpaTeruu sl JOCTUKEHUS
MMOCTaBJICHHOM 1IEJIN

6.3. IlacnopT OLIEHOYHBIX MATEPHATOB

Ne HanmeHoBaHMe TeMbl KonTpoumnpyembie Bua koHTpOJISi/MCIONB3yeMble
n/m | (pa3aeja) AMCHUILIUHBI IUIAHMpYyeMble OlleHOYHbIE CpeCTBA
pe3yJbTaThl 00y4eHUs B
COOTHOILIIEHUH C
pesyJbTaTamMu Texkymmi IIpomMekyTOYHBII
00yuyeHus mo
nporpamme
1. Teopetnueckue u VK-1.1, YK-1.2, VK- 1.3,|Omuenka 10KJ1a/10B,
METOJIOJIOTHISCKHUE OCHOBEI YK-2.1, VK-2.2, YK-2.3, |[Ipaxmiriecine DK3aMeH
YK-3.1, VK- 3.2, YK-3.3 |3agaun,
MEHEIKMEHTA
TectupoBanue
2. VK-1.1, YK-1.2, VK- 1.3,|Omuenka 10KJ1a/10B,
[Tpaktuka meHemkmenTa B |YK-2.1, YK-2.2, YK-2.3, |[Ipaktuueckue SK3aMCH
Pa3BUTHUN OpPTaHHU3AINH YK-3.1, VK- 3.2, VK-3.3 |3amaun,
TectupoBanue

6.4.0neHOYHBIC MATEPHAJIBI VI TEKYIEr0 KOHTPOJIA

https://Ims2.sseu.ru/course/index.php?categoryid=1024

IIpuMepHasi TeMaTHKA T0KJIA10B

| Pa3zgen aucuunInHbI |TeMLI



https://lms2.sseu.ru/course/index.php?categoryid=1024

Teopetnueckue u
METOJI0JIOTUYECKHE
OCHOBBI MCHEI)KMCHTAa

=

OcHOBHEBIE TPHYNHBI HEPAITMOHAIBHO MMOTPAYCHHOTO BPEMEHH.
enenonaranue Kak Mporecc CO3HATEILHOI'O OCYIIECTBICHUS CBOUX
JIEACTBHI: TPUHIUIIBI, TEXHOJIOTHSI, OCHOBHBIE TIPaBUJIA.

no

[IpakTHueckue acreKTsl B
MEHEJKMEHTE

3. Camo-MeHEeIKMEHT — YMECHHUE YIPABIATH COOOM.

4. TexHOJIOTHS TIAHUPOBAHUS IO METONy «AJbIbly, «[laperoy, DitzeHxayapa.
5. Cuctema ympasieHus BpeMeHeM b. @pankimHa.

6. IlpsMoe mIaHUPOBAHKE C MOMOIIBIO IH(PPOBBIX TEXHOIOTUH.

7. TexHomorus mIaHUPOBaHUS 10 MeToay «llommmopay.

8. Kak cripaBnsiThes CO CIOXKHBIMH 33Ja9aMU: «CIOHBI) ¥ «JISITYIITKAY.
9. PanumoHanbHOE MOJICTHPOBAHKE PaOdOYEro MPOCTPAHCTRA.

10. UckyccTBO aenerupoBanus NOJTHOMOYHNH.

11. CereBas u BUpTyallbHasl OPraHU3AIMOHHBIC CTPYKTYPBHI.

12. Teopus motusanuu J[. MakKinenanna

13. Teopus motuBanuu ERG K. Anbnepdepa

14. Teopus cupaBemmBocty k. Anamca

15. Jlokyc KOHTpOJIS KaKk MOTHBAIIMOHHBIN KoMmoHeHT ([k. PorTep)
16. Mogens B. Bpyma, ®. Merrona u A. /ixaro

17. B3auMOCBSI3b JOSITBHOCTH, BOBICUSHHOCTH ¥ MOTUBAIIMH MTEpCOHANA.
18. D¢ dekTrBHAS cCTEMa MOTHBAIIMH.

19. ®unocodus Kaiinzen.

20. Konuenuusa Kano6as.

21. Komannusie ponu o M. benbuny.

22. CTpareruu noBenecHUs B KOHMDIUKTE.

23. KoHuenuus xapu3mMaTHIECKOro JIUICPCTBA

24. XeHckoe JIUaEpCTBO

25. nes "pacnpeneneHnoro" uin "pazaesnsieMoro” IuIepcTBa

26. Mogenb cuTyanioHHOTO JInaepcTBa @. dumepa.

27. KoHnenius BUPTyalbHOTO JHISPCTRA.

28. Drtuka 6uszHeca.

29. Menemxep XX| Beka: 3HaHHsI, yMEHUSI, HABBIKU.

30. OcuoBbl SWOT-ananusa.

Bonpoce! 1Jisi yCTHOTO/IHCHbMEHHOT0 0NpPoca

Pasznen nucuMnjanHbI

Bonpocsl

Teopernueckue u
METOJI0JIOTUYECKHE
OCHOBBI MEHEIKMEHTA

1.
2.

RR©O©o~N O~

12.
13.
14.
15.
16.
17.
18.

0.
1.

IToHsATHE MEHEKMEHTA, €r0 POJIb B HAYKE U IPOU3BOJICTBE.
DOBosnronus yrpasieHueckoil Mpiciu. [1Ikona HaydHOTO yIpaBieHus,
KJIaCCHYeCKas IIKOJIA.

DBoJo1us yrpasieHdeckor Mbiciu. [lIkona yenoBeuecknx OTHOIICHUH,
MaTeMaTh4decKas IIKOJIA.

OCHOBHBIE MOJIENTN MEHEKMEHTA.

IIponeccHbI MOAXO K YIIPABJICHHUIO.

CucTeMHBIN ITOAXO.

CutyallMOHHBIN TOAXON.

Cucrema GpyHKIUI yIIpaBJIeHUS.

Bremnss cpena opraHusanuu.

BryTpeHHss cpena opraHu3anym.

IloHATHE OpraHU3allMOHHBIX CTPYKTYP, TPEOOBaHMS K OpraHU3allMOHHBIM
CTPYKTypaM, OCHOBHBIE THIIBI.

Oco6eHHOCTH JINHEHHOM OpraHu3alluOHHON CTPYKTYPBHI.
OcolenHocTr (PYHKIIMOHATBLHOM OpraHU3allMOHHON CTPYKTYPBHI.
OcoOEHHOCTH MaTPUYHON OPTaHU3AIMOHHON CTPYKTYPBI.
Oco0eHHOCTH TUBU3NOHAIBHOW OPTraHU3aI[MOHHON CTPYKTYPHI.
Hudposuzanus ynpasienus, udposas TpaHchopmanus.
[udpoBu3zaiys 5KOHOMUYECKUX MTPOLECCOB.

CKBO3HBIE TEXHOJIOTMH B MEHEPKMEHTE




[IpakTrka MEHEIKMEHTA
B pa3BUTHHU OpraHU3alUU

19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.
35.

[TonsiTHe ynpaBieHYeCKUX pelieHui, TpeboBaHus, KiaccupuKaus.
OcHOBHbIE BUJIbl KOMMYHHKALIUWA B Opranu3anuu. KoMMyHUKaIIMOHHbBIN
MIPOLIECC: OCHOBHBIE JIEMEHTHI, CTaAMH.
Opranuzanus Kak QyHKIHSI MEHEKMEHTA.
QOyHKIMA MEHEIKMEHTA - TUIAHUPOBAHHUE.
MotuBanus 1 noTpeGHOCTH. MOTHBAIIMOHHBIH MTpoIece.
KouTposab kak GyHKIUS MEHEKMEHTA.
Koopaunanus kak (yHKIIUS MEHEKMEHTA.
VYrpasienue KOHGIUKTAMU U CTPecCaMHu.
VYnpasnenue nHHOBaUUAMU. JKW3HEHHbBINA LIMKJI MHHOBAILUU.
VYnpanenue npoektamu. CTaguu NPOEKTHOTO IIUKJIA.
[ToHsiTHE W 37IEMEHTBI OPraHU3ALMOHHON KYJIbTYPBI.
Onenka 3¢pheKTUBHOCTH CUCTEMBI yIIPABICHHUS.
VYipasineHue nepcoHaIoM.
Bunacte u maptHepcTBO. ['pynnoBas TMHaMHKa U pa3pelieHnue
KOH(JIUKTOB.
Oprann3aluroOHHO-PaCOPSIAUTENIbHBIE METO/Ibl YIIPABICHUS
XapaKTEPUCTUKA, PA3HOBUIHOCTH.

DKOHOMHYECKHE METO/IbI YIIPABICHUS: XapaKTePUCTUKA U OCOOCHHOCTH.
ConuabHO-TICUXO0JIOTUYECKUE METO/IbI YIIPABJICHUSI U UX 3HAUEHUE IS
Pa3BUTHUS aKTUBHOCTH IEPCOHANIA U KOJUIEKTHUBA B 1IEJIOM.

3ajganus JJisi TECTUPOBAHUSI 10 JTUCHUILIMHE JIsl OlleHKH COPMHPOBAHHOCTH KoMmIeTeHmuii (Min
20, max 50 + cebriky Ha IUOC ¢ TecTamMu)

1. 3akon

- CaMOCOXpaHCHUA
- OHTOI'CHE3a
- CHHCpIruun

TJIACUT, YTO JUIS OpTaHW3alliH CYIIECTBYET TaKOW HaOOp 3JIEMEHTOB, IPU KOTOPOM e
MOTEHIMAN Bcerga OyJeT JIMOO CYIIeCTBEHHO OOJIbIIE MPOCTOH CyMMBI MOTCHIIHAJIOB BXOJAIIMX B HEE
3JIEMEHTOB, JIM0O0 CYIIECTBEHHO MEHBbIIIE.

- CIMHCTBA aHAJIM3a U CHHTEC3a

2. Cormacuo TCOPHHU U IPAKTUKU MEHEPKMCHTA K TUIIaM BePGaHLHOP'I KOMMYHUKAIIUN HE OTHOCUTCA:

- INCBMO

- KeCT

- YTEHUE

- pasroBop

3. C Touku 3peHus MPAKTUKU MeHeDKMeHTa B MaTpuuHoilt OCY Hapymaercsi ynpaBieHYeCKUi TPHHIHUIT

- KOPIIOPATUBHOIO JyXa
- IACLHTIJIMHBI

- IOJYUHCHUS YaCTHBIX NHBECTOPOB O6H_II/IM

- €MHOHAYAITHS

4. CornacHo TCOPUHN U NTPAKTUKU MCHC’KMCHTA CHUKCHHNC 3(1)(1)6KTI/IBHOCTI/I KOMMYHI/IKaL[I/Iﬁ B OpraHu3anuu

SABIACTCACICACTBUEM:

- OTCYTCTBHSI KOMMYHHMKALIMOHHBIX OapbepoB
- HaJIM4YUsl KOMMYHHKAIIMOHHBIX OapbepoB

- OTCYTCTBHSI OOpPaTHOH CBSI3H
- HapyUIEHHsI HOPMBI YIIPABIIEMOCTH

5. Tlporecc nepenadun MeHeKEpaMH IOTHOMOYHH ¥ YaCTH OTBETCTBEHHOCTH COTPYAHUKAM, 3aHUMAIOIIIM
MTO3UIIH HAHIKECTOAIINX YPOBHAX UEPAPXUHU — ITO ....

6. HOCJ’ICI{OB&TCJ’IBHOCTE HeﬁCTBHﬁ, 13 KOTOPBIX CKJIAAbIBACTCSA BO3HCﬁCTBHC ynpaBnﬂ}omeﬁ CHUCTEMBI Ha

YIpPaBIsSEMYIO — 3TO ...




7. Kaxkue n3 HIKETIEPEUUCICHHBIX TEOPUH OTHOCITCS K COEPKATEIbHBIM TCOPUSM MOTUBALIMN?
- reopust KERG» K. Ansaepdepa
- reopus «AByx daktopos» @. ['epudepra

- reopus «Oxunanus» B. Bpyma
- teopust «Mepapxus norpedHocTein» A. Macnoy

8. CTaHI[apTHI)IC u HOBTOpHIOHII/IeCSI MCpOHpI/IHTI/IH KOJIJICKTHUBA, HpOBOI[I/IMLIC B yCTaHOBHCHHOC BpeMH Hu 110
CIIENUATBHOMY MOBOIY — 3TO

- pUTYyaJIbl

- IEPEMOHHH

- 00psiIBI

- Ipa3IHUKH

9. IlorpeOHOCTH, KOTOpPBIE OrpaHHYEHBI OCOOCHHOCTAMU YeIOBEeKa KaK OMOJIOTMYECKOr0 OpraHu3Ma U
00BEKTUBHOOTIPEICISIOTCS TPEOYEMBIMU JUTS €T0 CYIIeCTBOBAHUS BEIIECTBAMH U DHEpTrHEH

- pusnueckue

- "H(pOPMaIIMOHHBIE

- INYHOCTHBIEC

- 00111eCTBEHHBIE

10. OI_IeHKa OpraHHBaHHOHHOﬁ KYJIbTYpPbl BO3BMO’KHA Ha OCHOBC

- MUCCHH Pa3BUTHUS KOMIIAHUU
- CTpaTeruy pa3BUTHS KOMITAHUHU
- pe3yJIbTaTOB KOMITAHUU

- IIEHHOCTEH KOMITaHUH

11. IToustTie dMIATHS — 3TO
- THUIIMAaTUBHOCTD

- BIUSHHC

- cUMIaTHus

- COIICPECIKNBAHUC

12. K «pa3MbIBaHHIO» OpPTaHU3AIMOHHON KYJIBTYPhI BEJIET:
- HU3Kas 3apaboTHas 1iaTa

- Hea(PEeKTUBHOE pacIpe/ICIICHHE PECYPCOB

- BBICOKAs TCKYUCCTb KaJIpOB

- HEYIOBJIETBOPEHHOCTH TPYIOM

13. O6mHOCTh COTPYAHUKOB OPraHU3aLMK MM CTPYKTYPHOTO NOApa3AeeHus, padoTalomuyX Kak eInHOE 1EeNoe,
MIPOSBIISIONINX TPU 3TOM MaKCUMYM OTBETCTBEHHOCTH M MHUITUATUBHOCTH — 37O ...

14. Buytpennee noOy>kaeHue HHIMBUAA K IEHCTBUIO — 3TO ...

15. CronkHOBEHUE MPUHITUITHAIEHO TIPOTHBOIIOIOKHO HATIPABICHHBIX IICJICH, TTO3UITNH, CTPEMIICHUH, MHCHHH,
B3MJISIZIOB JIBYX WJIM HECKOJIBKUX JIFOJIEW UITM UX 3MOLIMOHAJIBHBIN aHTaroHW3M — 370 ...

16. CoracHo TCOPHHU U MPAKTUKU MEHC[PKMCHTA K TUIIaM HeBepGaﬂBHOﬁ KOMMYHHUKAIIUNU OTHOCATCA:
- IN3alH [IOMELICHUS

- YTEHUE UHCTPYKIHI

- TeMOp rosioca

- IBW)KEHUS Tea

17. KynLTypa OpraHus3anuuv, OpUCHTUPOBAHHAA HA PE3YJIbTAT U YCTKOC BBIITOJIHCHUE ITOCTABJICHHBIX 3a/1a4 — 3TO
- PBIHOYHAS KYJIbTYypa

- aIXOKpaTUYecKas KyJIbTypa

- KJIaHOBas KyJbTypa

- uepapxuyeckas KyJbTypa

18. I'eHepanbHas 1eJb YIPABICHHUS OPraHU3alueil B TEOPUH yIIPaBICHUS TPEICTABISET COO0H



- KOMIUIEKC 3a/1a4, PEaJI3yEMBIX B IIPOLIECCE YIIPABICHUS

- IPOTHOCTHYECKOE MPECTABICHHUE O OyayIIeM

- uieaIbHBINA 00pa3 jKeJaeMoro, BO3MOKHOTO M HEOOXOIMMOTO COCTOSIHUS YIPABIISIEMON CUCTEMBI
- mpobGiiema, Tpedyolas pa3pereH s

19. K ¢akropam, oka3bIBaOIMM BIHsIHUE Ha 3 PEKTHBHOCTH paboThl (HOpMATLHON TPYyMITBI OTHOCSATCSL:

- pa3Mep rpynibl

- cpena (pyHKIMOHUPOBAHUS
- JINYHBIE XapAKTEPUCTUKH YJIEHOB I'PYyIIIbI
- atMoc(epa B KOJUIEKTHBE

20. CornacHO T€OpHH MEHEKMEHTA BCE, YTO YCIIOBEK CUMTACT LIEHHBIM /I Ce0s1, OIPEaCIIIeTCA TEPMUHOM

- ICJIb

- MOTHUBaLuAd

- MUCCHA

- BO3HArpaxx cHuec

IpakTuueckue 3axauu (Min 20, max 50 + cebuiky Ha DUOC ¢ JIEKTPOHHBIM H3aAHHEM, €CJIH

HMeeTcsi)

Paszpen qpucnuniaunsl  (3agaum
[IpakTrka MeHeKMEHTA 1. TIlpoectu PEST-ananmu3 mnpeanpusitus (IpeAnpusSTHS BBIOMpaeTCs
B Pa3BUTUU OPraHU3ALMH |CAMOCTOSTEIIBHO WIH o BapUaHTY) Onpenenurs, KaKHe

MaKpOAKOHOMHYECKUE (HaKTOPHl BIHSIOT HA JESATEIBHOCTh OpTraHU3aIlHH,
Kakue 13 (PakTOpOB SBISAIOTCS CYLIECTBEHHBIMU B HACTOAIIEE BPEMs, a KAKUE B
OyaylieM; Kakue U3 HUX BIMAIOT HA JIEATEILHOCTh (DUPMBI MTOJIOKUTEIHHO, a
KakMe — OTpHULATEIbHO, NPEAJIOKUTE IyTH PELICHUs [UIs CHUXKECHUS
HETaTUBHBIX MTOCIIEICTBUI BIUSHHAS (DaKTOPOB

2. IlpoBectn aHanmM3 BHYTPEHHEH Cpeabl OpraHu3alM{, ONPEICTUTbH
crnabplie u criibHbIe cTOpoHBl. SNW-anamms.

3.  Cdopmuposars marpuity SWOT-ananu3 (opranusaius BbIOHpaeTcs
CaMOCTOSITEIILHO HITH 110 BApUAHTY)

4. TlpoBectn SWOT-ananmu3 opranmsaiuu (opraHu3ais BbIOHpaeTCs
CaMOCTOSTEIILHO HJIH [0 BAPUAHTY), U 110 Pe3yJIbTaTaM BBITOJIHEHHOH PaboThI
copMyIMpOBaTh LeNU (HANpaBIeHUs) pa3BUTHsI OpraHu3anuu (10 5-6 nene
(HampaBieHMi))

5. TlomoOpate mnpumepsl KOMHaHUH C JIHMHEHHO-(YHKIMOHAILHOM,
MAaTPUYHOM, JWBU3MOHAIBHOM, CETEBOM OPraHU3alMOHHOW CTPYKTYpOU
yIpaBJIeHUs

6. IloaroToBHTH C MCTIOIB30BAHUEM YUEOHO-METOINIECKOMN JIUTEPATYPHI,
nepuoaukd U HHTEepHET-pecypcoB MaTepuall O HOBBIX M MEPCIEKTHBHBIX
OpTaHU3aIMOHHBIX CTPYKTYpax

7. B mpemioxeHHOW OpPraHU3alMIOHHON CXeMe CTPYKTYpPBl YIPaBICHHS
MPEIIPUATHEM JIOMYIIEHB! OMUOKK. HaliiuTe uX v MpeioxkKuTe CBOI0 CXeMy

OpraHMU3alIOHHOU CTPYKTYPbI yTpaBJIeHus peanpUsTHEM

FeHepancHbIn H TNaBHbIA ‘
AWPEKTOP Byxrantep

‘ 3am.AMPEKTOPa No 3am.aupekTopa
3am.aupexTopa no 3am.aupekTopa no MHIKEHEPHO- no Kaapam
NPOM3BOACTBY

PuHaHCaM TexHOnOrMIECKuM

‘ KoHecynsTaHT

BONPOCaM

[IExn OCHOBHOTD FopETT—"—
npowssoacTea Otnen rnasHoro Orpen kappos
IHepreTuia
Texn
BCNOMOraTeNbHOT Otaen rnasHoro '_
Orpenc ’_ }— Byxrantepua

TexHONOTHIECKNH Oraen AucneTiepckui
MEpKETUHTE W (—{ |[Oraen P
otgen [ Lorgen
= TEXHMYECHKOTO

cBuita
" TexHU4eckHi
3aexo3 Mnanoseii oTaen
naopatopun

8. CdopmupoBaTh KOMaHIYy AJIsl peaTu3alliyi IPOeKTa HHPOPMaTH3AINH

0 nponseoacTea

i

MpoexTHo-
KOHCTPYKTOPCKHE
— otpen




mporecca  ACATENbHOCTH IOpuandeckoro otaena. Ompenenuts  ponu
YYaCTHHKOB TIpOeKTa (5 uen).

9. IlomoOpare mnpuMepsl KOMIIAHHUM MAaTPUYHOW, OpraHU3alMOHHOM
CTPYKTYPOH yIpaBieHUs, ONPEaETUTh e€ 3PHEKTHBHOCTD.

10. CdopmupoBath KOMaHAy OIEHKH TIPABOBON NEATEIHHOCTH CETH
cynepmapketoB. OnpenenuTb poju Y4acTHUKOB MpoekTa (7 yen).

11. Pazpaborath IIPUMEPBI KOMITAaHUU c JUBHU3UOHAIBHOU,
OpraHMU3aIIOHHOMN CTPYKTYPOU yrpaBiICHHUS.

12. TlomoOparh mpuUMEpPHl KOMIIAHWHA C CETEBOM OpraHU3allMOHHOM
CTPYKTYpOH yHpaBJIECHUS.

13. Keiic-3amanne. PaccmorpeB nmpeicTaBieHHYH — cuTyaruioo (1o
BapHaHTaM) PEJIOKUTH BAPUAHT pa3perieHusi KOH(DIUKTHON CUTyaIiH

14. BeiOpate B cpeactBax MaccoBod wuHpopmaruu (cetu HHTEpHET)
IOPUINYECKYI0  KOMIIAaHUIO, H3YYUTh  OPTaHU3AIMOHHYIO  CTPYKTYpPY
MIPEIOKUTH BAPUAHTHI €€ MOJIEPHU3ALUN

15. IlpoBectn aHaiu3 BHEWIHEH cCpenbl IOPUAMYECKOH KOMIIAHUU
(BBIOMpAETCST CaMOCTOSITEHHO)

16. TlpoBectn aHanmW3 BHYTPEHHEH Cpeabl IOPUANYSCKOW KOMITAHUU
(BBIOMpAETCS CAaMOCTOSITEIHHO)

17. Keiic-3amanune. PaccmorpeB nmpeicTaBieHHYH — cuTyaruioo (1o
BapHaHTaM) MPEJIOKUTH BAPUAHT COBEPIICHCTBOBAHUSI KOMaHIHON paOOThI

18. Ilo mpaBuimam H300paKEHUST CXEM OPraHU3AMUOHHBIX CTPYKTYP
yopaBieHus pa3paboTarb CXeMy OJHOTO U3 BapHaHTOB CTPYKTYPHI
yIpaBJICHUS] OPTaHU3aMeH, KOTOpas UMEET CICAYIONINe XapaKTePUCTUKU: *
OpraHu3alys BBIMYCKAaeT TPU BHJA OBITOBOW TEXHUKH — IOCYJOMOCYHYIO
MaIlrHy, MACOPYOKY ¥ OBOIIHOM KOMOAIiH; * KaX/1asi POAYKIHUS BBIITYCKACTCS
B OT/ICTILHOM LIeX€; 00bEM BBIMTyCKa MPOAYKIHHU IO 3 THIC. IIT. B TOJ KaXJI0T0O
BUJa; * B OpraHU3allMM HUMEIOTCS CTPYKTYpHBIC IOAPA3ICICHHS: OTIEI
MapKeTMHra W cObITa, OTIEN KaapoB, OTAEN TJIaBHOTO KOHCTPYKTOPA,
Oyxranrtepusi, INIAHOBO-9KOHOMUYECKUH U IOPUINICCKAN OTHEII.

19. Ha ocnoBe Bapuanta SWOT-ananuza opraHuzanuu pas3padboTarb
BapUaHTHI (HE MEHEe 4) YIPaBICHYECKUX PEIICHUs JIsl YBEIIMUEHUS TPUOBLITH

20. Ha ocuoBe Bapuanta SWOT-ananusza opranuzanuu pa3paboTathb
BapuaHTHI (HEe MeHee 4) yNpaBJICHUECKUX PEIICHUs KaJIpOBOW ONTUMHU3AINHI
(yBenuueHue, COKpalieHue, NepecTaHOBKH U T.I1.)

6.5. OneHouHble MaTepuaJabl 1JIsA l'[pOMC)KyTO‘IHOﬁ aTrrecraunumn

DoH/1 BONPOCOB /1JIs1 MPOBEIEHUs MPOMEKYTOUHOT0 KOHTPOJIsI B (hopme IK3aMeHa

Pa3zgen aucuuniInHbI

Bonpocsl

Teopetnueckue u
METOA0JIOTUYECKHE
OCHOBBI MCHC/[PDKMCHTAa

1. [TonsiTHe MEHEKMEHTA, €T0 POJIh B HAYKE U MPOU3BOICTBE.
2. DBoJro1us ynpasieHueckoi Mbiciu. [lIkona HayyHoro ynpasieHus,
KJIacCCHYEeCKasl IIKOJIa.

3. OBoonus ynpasieHyeckoi Mpiciu. [llkona yenoeueckux

OTHOIIICHUM, MaTeMaTHUISCKas IIIKOJIA.

[ToHsiTHE M AIIEMEHTHI OPraHU3alMOHHON KYJIbTYpPHI.

OCHOBHBIE MOJIETTH MEHEHKMEHTA.

[IpoueccHbli MOAXO K YIPABICHHUIO.

CHUCTEMHBIN ITOAXOI.

CuTyalMOHHBIN TOJIXO/I.

Cuctema GyHKIHMHA yIIpaBiICHUSI.

0. Buemnsis cpena opranuzanui. AHain3 BHEUTHEH CpeJibl OpraHu3alii.

1. BuyTpeHnnss cpena opranuzanuu. AHAIN3 BHYTPEHHER Cpeabl
OpraHu3aIu.

= S




12. 3akOHOMEpPHOCTH YIPaBICHUS OpraHu3aUusIMH. JKIU3HEHHBIH UK
OpraHu3aluHm.

13. Mopeinb )KU3HEHHOT 0 LMKiIa opranusanuu Jlappu I'peiinepa

14. Mopenb )KU3HEHHOTO MUKJIa opranu3anun M. Anuzeca

15.  TloHsTHE OpraHU3alMOHHBIX CTPYKTYP, TPEOOBAHUS K
OpraHU3alMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIBI.

16.  OcobeHHOCTH TUHEWHOM OPraHNU3aUOHHON CTPYKTYPBI.

17. Ocobennocty (QyHKITMOHAILHON OpraHU3AIIMOHHON CTPYKTYPBI.

18.  OcobeHHOCTH MaTPUYHOM OpraHU3allMOHHON CTPYKTYpBHI.

19.  OcobeHHOCTH TMBU3NOHAIBHON OPraHU3allMOHHON CTPYKTYPHI.

20.  lwudpoBuszanus ynpasieHus, udpoBas TpaHchopMaIus.

21.  udposuzaius 5SKOHOMUYECKUX MTPOIECCOB.

22.  CKBO3HbIC TEXHOJIOTUU B MEHEIKMEHTE

[Ipaktuka menemxmenTa |23.  Opranuzanus Kak QyHKIHS MEHEHKMEHTA.
B Pa3BUTHU OpraHU3aluu (24. SWOT-ananu3 opraHu3aimi.

25.  OyHKUOUS MEHEIKMEHTA — IJITAHUPOBaHUE.

26.  busnec-mutanupoBanue. CTpykTypa Ou3Hec-IUIaHa.

27.  OyHKUUSA MEHEPKMEHTA — OpraHu3aIus

28.  MoruBanus 1 noTpe6HOCTH. MOTHBAIIMOHHBIIH MTpo1ecc.

29.  Teopum MOTHBAIUH.

30.  KoHTponb Kak QyHKIUS MEHEHKMEHTA.

31.  KoopauHanusi B MEHEIKMEHTE.

32.  Tlonsatue ympaBiIeHYECKUX pelICHUH, TpeOOBaHUsI, KIacCU(PUKALIHS.

33.  OcHOBHBIC BUIbI KOMMYHUKALIMH B OpraHU3allnH.
KoMMyHUKaIIMOHHBIN MPOLIECC: OCHOBHBIE 3JIEMEHTBI, CTaIUH.

34.  VYmnpasieHue KOH()IMKTAMH U CTPECCAMH.

35.  Onenka 3()()eKTUBHOCTH CUCTEMBI YIIPABJICHHUS.

36.  YmpaBieHHe epCOHAIIOM.

37.  I'pynmnoBas quHaMuka. Bunel rpynn U uX 0COOEHHOCTH.

38.  Bmacte u maptHepcTBO. [ pynmoBast TMHAMUKA U pa3penieHne
KOH(JIUKTOB.

39.  Komanmoobpa3oBaHHe B CHCTEME yIIPaBICHUSI.

40.  Komannoobpa3zoBaHME U POJIEBBIE MTO3UIUH.

41.  HedopmanbHble TpyNIbl ¥ NPUUUHBI UX BOZHUKHOBEHUS. YTIpaBlIeHUE
HepOopMabHON TPYIION

42.  IlpeumymiecTBa U HEJOCTATKH pabOTHI B KOMaH/IaX

43. DKOHOMMYECKHE METObl YIIPABICHUS: XapaKTepUCTUKA U
0COOEHHOCTH.

ConManabHO-TICUXO0JIOTUYECKHE METO/IbI YIPABJICHUS U X 3HAUCHHE IS

Pa3BUTHSI AKTUBHOCTH TTIEPCOHAJIA M KOJJICKTHBA B IEJIOM.

6.5. OneHoYHbIe MaTePUAIBI IS MIPOMEKYTOUHOI aTTecTAlNN

DoH/1 BONPOCOB /1JIs1 MPOBEIEHUs MPOMEKYTOUHOT0 KOHTPOJIsI B (hopme IK3aMeHa

Pazaen nucuumiiuabl  (Bornpocst

6.6. lIkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIIEr0 KOHTPOJISI U IPOMEKYTOUYHOI
arrecTauuu
Ikana u KpuTEpHH OLEHUBAHUS

Ouenka Kpurepun oueHuBaHus 1J51 MEPONPUATHIA KOHTPOJISI ¢ MPUMEHEHHEM
4-X 6aJUIbHOM CHCTEMbI

«OTJIHMIHO» IMoeeimennsnii YK-1.1, YK-1.2, YK-1.3, VK-2.1, YK-2.2, YK-2.3, VK- 3.1,




YK-3.2, YK-3.3

Cranpaptasiii YK-1.1, VK-1.2, YK-1.3, YK-2.1, VK-2.2, YK-2.3, VK- 3.1,

«XO0POLI0Y VK-3.2, VK-3.3
eTBOPHUTEILHO» Ioporoseiit YK-1.1, VK-1.2, VK-1.3, VK-2.1, VK-2.2, YK-2.3, VK- 3.1,
«yJAOBJICTBOPHUTEIbH VK-3.2, VK-3.3

«HEeY/0BJIETBOPUTEJIbLHO» |Pe3ynbTarel 00yueHus He chopMUpOBaHbI HA TOPOTOBOM YPOBHE




