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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00yueHUs 10 JUCHMUIUIMHE, 00eCIeunBaroLIie JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYSHHS O ITPOrpamMMe

O0BeM U BUIBI YIeOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHNe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 110 JUCIUILUINHE

Crp.



Lenpt0o u3ydeHHs TUCHMIUIMHBI  SBIeTCS  (OPMHUpPOBaHME pe3yIbTaTOB  OOyUYCHHMS,
o0ecreunBaroIuX JOCTHKEHNE TUIAHUPYEMBIX PE3yIbTaTOB OCBOCHUS 00pa30BaTENIbHOMN MPOTpaMMBbl.

1. MecTo aucuuninnbl B cTpykrype OII

Jucrunmmaa OCHOBBI IPOEGKTHOW ACSATENIBHOCTH BXOJUT B O0SA3aTENbHYIO YacTh OJIOKa
b1.Jucuunnuuel (MOLynn)

[IpeamecTByromue AUCHUIUIMHBI 1O CBA3sM KommeTeHImi: KomannoobpazoBanue u padbora B
komanzae, OpraHusanusi J100pOBOJBYECKON (BOJOHTEPCKOW) MIESATENIBHOCTHM M B3aUMOJEWUCTBUE C
cormanbHO opueHTHpoBaHHBIMU HKO, Apantamus nun ¢ OB3, OOmectBeHHbIl MpoekT "OOyueHue

cnyxenueM", [Ipennpunumarensckoe aemno, MapkeTunr
[Tocnenyronue AMCUMILIMHBI MO CBS3IM KOMIIETEHIIMI: YTpaBieHHe W3MEeHeHusMu, buszHec-

IJIAaHUPOBAHUEC

2. [liianupyemMble pe3y/bTaThl 00y4eHHs MO IUCHHUILINHE, 00ecneYnBalolue JOCTHKEHHe
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yUYeHHs [0 MporpaMmme

N3yuenne aucuuiuinHbl OCHOBBI NPOEKTHOW JAEATENBHOCTH B 00pa30BaTeNIbHONW Mporpamme
HaIpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIINXCS CIEAYIONINX KOMITETEHIIHHA:

YuauBepcanbhbie komnerenunu (YK):
VYK-3 - Cioco6GeH 0CyIIeCcTBIATh COLMAIEHOE B3aUMO/JICHCTBHE M PEaTU30BBIBATH CBOIO POJIb B

KOMaH Ie
[Mnanupyemsie  |IliaHupyemMble pe3yJbTaThl 00yUeHHUs] 10 TUCHHIIHHE
pE3yJIBTAThI
00y4eHus 1o
nporpamme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymerb: VK-3.3: Bnagets (uMeTh
HAaBBIKH):
METOAMKH pa3pabarbIBaTh KOMaH/IHYIO |METOaMHU OpraHU3aly U
dbopmupoBaHuUs CTpaTeTHIo; YIIpaBJICHUS KOJUIEKTUBOM,
KOMAaH/I; METO/IbI OpPraHU30BBIBATH PabOTy IUTAaHUPOBAHHUEM €ro JeicTBUi
3¢ (HeKTUBHOTO KOJUIEKTUBOB; YIIPABJIATh
PYKOBOJICTBA KOJIJICKTUBOM;
KOJIJICKTHBAaMH, CBOIO  |pa3pabaThiBaTh
pOJIb B KOMaH 1€ MEPONPUATHS 10
JTAYHOCTHOMY,
00pa3oBaTeIbLHOMY U
poheCCHOHATHLHOMY POCTY

VK-6 - Criocoben YIIPaBJIATb CBOUM BPEMEHEM, BBICTPAUBATL U PCAIM30BBIBATL TPACKTOPUTO
OCHOBC NPUHIUIIOB o6pa3013aH1/m B TCUCHHE BCEH KU3HHU

CaMOpPa3BHUTHs Ha

[Tnanupyemsie  |IlaHupyemble pe3yabTaThl 00y4eHUs MO AUCHUIINHE

pE3yaBTATHI

o0OyueHus 1o

IporpaMme

YK-6 VK-6.1: 3Hars: VYK-6.2: Ymers: VK-6.3: Bnanets (MMeTh

HAaBbIKH):

OCHOBHBIC ITPHUHITHIIBI
npohecCHOHALHOTO U
JIMYHOCTHOT'O
pa3BUTHS, UCXOMS U3
ATAIOB KaphePHOTO
pocTa u TpeOOBaHHH
PBIHKA TPYZA; CIOCOOBI
COBEpPIIICHCTBOBAHUS
CBOEH NIeITEIbHOCTHU

penIaTh 3a1aqn
COOCTBEHHOT'O

PO ECCUOHAIBHOTO U
JIMYHOCTHOTO Pa3BHUTHS,
BKJIFOYAs 3a]1a4l W3MEHEHHS
KapbepHOU TPACKTOPHH;
paccTaBiIATh IPUOPUTETHI

croco0aMu yIpaBJIeHHS CBOEH
MO3HABATEIBHOMN
NeSITETTHHOCTRIO U €€
COBEPIIICHCTBOBAHUS HA OCHOBE
CaMOOILICHKH U IMPUHIIUIIOB
o0pa3oBaHUs B TEUCHUE BCE
KN3HU




Ha OCHOBE
CaMOOIIEHKH

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH BBISBISITH M OLICHUBATh HOBBIC PRIHOYHBIE BO3MOXKHOCTH, pa3pabaTeiBaTh OM3HEC-
IJIaHBI CO3AaHN U PA3BUTHA HOBBIX HaHpaBHeHI/Iﬁ ACATCIIbHOCTU U OpFaHH3aHHﬁ;

[Tnanupyembie  |[l1aHupyeMble pe3yJbTaThl 00yUYeHHs MO THCHUTLINHE

PE3YIIbTATHI

00yJeHus 1Mo

porpaMme

OIIK-4 OIIK-4.1: 3uaTsk: OIIK-4.2: Ymers: OIIK-4.3: Bragetrp (MMETh

HAaBBIKH):

OCHOBHBIE€ METO/IbI
UIeHTU(DUKAITIN
BO3MOXKHOCTEH U
YI'pO3 BO BHEIIIHEH
cpene opraHusaiuu,

CTPYKTYypy OuzHec-
IUTAaHA U Pa3BUTHE

BBISIBJIATH U OLICHUBAThH
BO3MOXKHOCTH OM3HEca ¢
Y4CTOM UMCHOIIUXCA
PECYpPCOB ¥ KOMITETEHITHIA,
pa3pabarbeiBaTh OU3HEC-
IUTAHbI, TPOCKTHI U
HampaBJICHUs OM3HECa

METOAAMHU BBISABIICHUS U
OLICHUBAHMSI HOBBIX PHIHOYHBIE
BO3MOKHOCTEH, IPUMEHSA
METO/Ibl U HUHCTPYMEHTHI
MapKETHUHIa JUIsl pa3BUTUSA
HOBBIX HAIlPaBJICHUN
JIeATEIbHOCTH OpraHU3alNN

HOBBIX HaIlpaBJICHUI
NEeATEILHOCTH
Opra"u3arui

3. O0bem u BUIbI yueOHOH padoThI

VY4eOHBIM IJIAHOM MIPEeyCMaTPUBAIOTCS CIIEIYIOIINE BU/IbI Y4€OHOM pabOThI IO TUCHUIUINHE:

Ounasi popMma 00yueHus

Buabl yueOHoii padoThl

Bceero uac/ 3.e.

Cem4

KoHnTakTHas pa60Ta, B TOM YHCJIC:

54.15/1.5

3aHsaTus JICKITMOHHOI'O THUIIAa

18/0.5

3aHaTus CCMHUHApPCKOIro TUIIa

36/1

WuauBuayanbHas koHTakTHas pabota (MKP)

0.15/0

CamocrosiTenpHast paboTa:

71.85/2

IIpomekyTouHas arrecTanms

18/0.5

Buna npomexyTo4HOU aTTecTalyu:
3ayer

3au

OO61mmas TpyA0eMKOCTh (00beM YacTu
oOpa3oBaTenbHOI nporpamMmsl): Yacsl
3ayeTHble €AUHUIIBI

144
4

04HO-3204Has1 popma

Buabl yuedHoii padoThI

Bcero gac/ 3.e.

Cem 4

KonTakTHas pa60Ta, B TOM YHCJIC:

4.15/0.12

3aHsaTHs JICKIIMOHHOI'O THUIIA

2/0.06

3aHATHA CCMHUHApPCKOIr'o TUIIa

2/0.06

NunuBuayanpHast koHTakTHas pabota (MKP)

0.15/0

CaMocTosTenbHas pa60Ta:

121.85/3.38

IIpoMexyToUHast arTecTanus

18/0.5

Bua npomexyTo4HOM aTTeCcTalyu:
3auer

3au

OO6mmas Tpya0eMKOCTh (00hEM YacTu
o0Opa3oBaTenbHON mporpaMMsl): Yacsl
3a4eTHbBIe €MUHHUIIE

144
4




4. Conep:kanue THCHUILIUHBI

4.1. Pazoenbl, membl OUCUUNTUHDBL U 6UObL 3AHAMUIL:
Temarnueckuit TTaH TUCHUTILTHHBI OCHOBBI IPOSKTHOU JAEATEILHOCTH MPECTABICH B TAOIUIIE.

Pa3nenbl, TeMbl JMCUMILUIMHBI M BUJbI 3aHATHI
QOunas popma o0yueHust

KonTakTHasi padora = Ilnanupyembie
3ansATus § pe3yJbTaTbl
CEMHUHAPCKOro é - Oﬁy'leHI/Iﬂ B
Ne HanMeHOBaHHE TeMbI = LLLLL a o E S | cooTHomeHunu c
/1 (pa3aena) IUCHMILINHBI g 5o = = e 'S pe3yJbTaTtamMu
o =B = ot o = 5
=] = S o0y4eHus 1o
g ; = o0pa3oBaTe/ibLHOI
= © nporpaMmme
YK-3.1, YK-3.2, VK
OCHOBHEBIE KOMITOHEHTHI -3.3, YK-6.1, VK-
L MPOEKTHOM JEeSATEIbHOCTH 8 18 30 162, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3
YK-3.1, YK-3.2, VK
Cucrema yrpaBiieHUS 3.3, YK-6.1, VK-
2. . 10 18 41,85 6.2, YK-6.3, OIIK-
MIPOEKTHOM €SI TEIbHOCTHIO 4.1, OTIK-4.2, OTTK-
4.3
KonTtponb 18
Hroro 18 | 36 | 0.15 | | 71.85
04YHO-3204Has ¢opma
KonTakTHast padora = Ilnanupyembie
3auarus § pe3yJabTaTrhbl
CEMHUHApPCKOIro é - Oﬁyqeﬂl’lﬂ B
Ne HaunMeHoOBaHMe TeMbI = LLLL a A E § | coornomenun c
/1 (pa3aesia) AMCUUNJIMHBI g F o= = = e 'S pe3yJbTaTamu
2 EE = o 0 =
= = e 00yueHHus 10
23 = o06pazoBaTe/IbHOI
= < nporpamme
YK-3.1, YK-3.2, VK
OCHOBHBIE KOMIIOHEHTHI -3.3, YK-6.1, VK-
L MPOEKTHOM JAEATEIbHOCTH 1 1 50 162, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3
VYK-3.1, YK-3.2, VK
CucreMa yrpaBIeHUs -3.3, YK-6.1, VK-
2. . 1 1 71,85 6.2, YK-6.3, OIIK-
MIPOEKTHOM €SITEIbHOCTHIO 4.1, OTIK-4.2, OTTK-
4.3
KoHTpob 18
Hroro 2 | 2 | 0.15 | [121.85

4.2 Cooepircanue pazoenoe u mem

4.2.1 KontakTHas padora

Temarnka 3aHATHH JEKIIUOHHOI0 THIIA




HaumenoBanue

Bua 3anarus

Neni/m | Tembl (pa3aesia) % TeMaTUKA 3aHATHUA JEKIIMOHHOTO THIIA
JIEKIMOHHOI0 TUIA
JUCIMTLJINHBI
1. BBejieHrE B MPOSKTHYIO NIESTEIBHOCTB!
JICKIUS y
OCHOBHbIC npobJaeMaTHKa U METOIUYECKasi Onopa
OOBeKTH TPOEKTHON AESTETBHOCTU: TPOCKT,
KOMITOHEHTBI TICKIHS
N mporpamma, moprdenb
MPOEKTHOU —
osiTe [ CyOBbeKTHI MPOEKTHO e TeNFHOCTH:
ACATCITEHOCTH 3aWHTEPECOBAHHBIC CTOPOHBI
J— CyOBeKTbl MPOEKTHOH AESITENBHOCTH: POJIH MPOEKTa,
MPOrPaMMBI, TOPTQEs
2. |Cucrema JeKIHS ITporiecchl yIpaBIeHUs! IPOSKTOM
YIIPaBJIEHUS JeKIHS ITpeameTHbIE 00JIACTH YIIPABJICHUS TPOSKTOM
MIPOEKTHOMN JICKIHSI CucTeMa ynpaBJIeHHUs MPOSKTHOH JIESITeTbHOCTHIO
JIESITENLHOCTBIO OCHOBHBIE aCTIEKTHI HAITMOHATHHON CePTUPUKAIIH
TICKIHS
[IM Crannapt
TICKIHS

*JIeKIIUY 1 WHbIe y4eOHbIe 3aHATHS, IIPeyCMaTPUBAIOIINE TIPEUMYIIIECTBEHHYIO ITepeady yueOHoi nHpopManun
MeAarorHIecKuMy PaOOTHUKaMU OPTaHM3alWU U (WIK) JTUIAMH, TTPUBIEKAEMbIMHA OPTaHU3ANNEH K peaTr3allin
00pa3oBaTeIbHBIX IPOrPaMM Ha WHBIX YCIOBHUSAX, 00yYarOIUMCs

TemaTHKa 3aHATHIi CEMUHAPCKOTO THIA

HaumenoBanue
Buj 3angarus
Neni/m | Tembl (pa3aesia) «% | TEMATHKA 3aHATHSA CEMHHAPCKOI0O THIIA
CEMUHAPCKOI0 TUIIA
JUCHUIINHBI
1. npaktuueckoe 3anstre  [[IpobiemaTnka mpoeKTHON e TeIbHOCTH
MIpaKTHYecKoe 3aHsaTHe [Meroanyeckas onopa B MPOEKTHOM e TeIbHOCTH
npaktuueckoe 3aHsTre  [[IpoeKT Kak 0OBEKT MPOEKTHOM JesITEbHOCTH
[Iporpamma 1 moprdens Kak 00BEKTHI MPOSKTHON
OcHoBHbIE [PAaKTHIECKOE 3aHATHE POrp prd P
JIEATEIbHOCTH
KOMITIOHEHTBI =
N CyOBEeKTBI MPOSKTHOM NESTENBHOCTH:
IIPOCKTHOU MPAKTUYECKOE 3aHITHE
3aMHTEPECOBAHHBIE CTOPOHBI
eI TEIIBHOCTH
npakTHyeckoe 3ausTue  [Pomu nmpoexta. DopMupoBaHUe KOMaH bl IPOEKTa
Opranu3aMOHHO-POJIEBBIE CTPYKTYPHI
MIPaKTHYECKOE 3aHATHE P ! p N PYKEYP
yIpaBJeHHs MPOrpaMMoii 1 moptdenem
npakTuyeckoe 3aHstue  |Ilacmopr (yctaB) nmpoekrta
npakTHueckoe 3ausrue  |I1man MeponpusTHii Mo peasu3anui NpoeKTa
2. |Cucrema npakTuyeckoe 3aHatue |IIpoiieccel yripapiieHus: TpOEKTOM
YIPABICHUS npaxkTuyeckoe 3aHatue  |IIpoiieccel ynpapiienus nporpaMMon
MIPOEKTHOM npakTrdeckoe 3aHsatue  |lIporeccsl ynpaBnenus noprdeneM mpoeKToB
JIESITETBHOCTHEO npakTrudeckoe 3ausatue  |lIpegmerHbie obnacTu ynpaBieHUs TPOEKTOM
Cucrema ynpaBieHHs IPOEKTHOU E€ATEIbHOCTH:
MIPaKTHYECKOE 3aHATHE
OCHOBHBIE TIOJIOKEHHS
npakTuyeckoe 3aHatue |[HauuoHanbHble 11€71M 1 TpoeKThl B PD
ndposast Tpanchopmanus MPOEKTHOTO
MIPAKTHYECKOE 3aHITHE Hudp panchopmai np
YOpaBJICHUS
[IPaKTHUYECKOE 3aHiATHE [Bce acnekThl MPOEKTHOM AesITEIbHOCTH
OcobeHHOCTH HAallMOHAIBHOM cepTudukannu [IM
MIPaKTHYECKOE 3aHITHE
Crannmapt
**  ceMHHapbl, TPAKTUYECKHE 3aHATHS, NPAKTUKYMBI, J1a0OpaTOpHBIE pPaOOTHI, KOJUIOKBUYMBI W WHBIE

AHAJIOTUYHBIC 3aHATHUA

HNunas koHTakTHas padora

[Ipu mpoBenenun yueOHsix 3ansatuii CI'DY obecrieunBaeT pa3BuTHE Y 00y4arOIIKUXCS HABBIKOB

KOMaHJAHONH paboThl, MEXKIMYHOCTHOW KOMMYHUKAIIUW, MPUHSATHS pEIICHUN, TUACPCKUX KauecTB
(BKJTIOYAst MPU HEOOXOAMMOCTH MPOBEACHUE HHTEPAKTUBHBIX JIEKIIMH, TPYNIOBBIX TUCKYCCHUI, POJIEBBIX
UTp, TPEHUHTOB, aHAIU3 CUTYAIlMi U IMUTAIMOHHBIX MOJIETIEH, MpenoiaBaHne AUCIUILTHH (MOIYeH) B
dbopMe KypcoB, COCTABIICHHBIX Ha OCHOBE pE3yJIbTaTOB HAyYHBIX WCCIICJOBAHHUH, ITPOBOTUMBIX
OpTraHHU3aIMe, B TOM YHCIIE C YI€TOM PErHOHATBHBIX 0COOEHHOCTEH MPOGECCHOHATBHON ASSITENEHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeei).


https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

@dopMBI U METOJBI TPOBEICHUS WHOW KOHTAKTHOW palbOThl MPHUBEIEHH B METOIUUYECKHX
yKa3aHHsX 10 OCHOBHOM MpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTe/ibHasi paboTa

HanmenoBanue Tembl (pa3aena .
Neni/n (p ) Bua camocrosiTesibHOM padoThI ***
AMCHMILINHBI
. - YCTHBIN / MUCbMEHHBIN 0IpOC
1 OCHOBHBIE KOMITOHEHThI IPOEKTHOM TIDOCKT
' JeATETbHOCTH P
- TECTUPOBAHUE
N - YCTHBIN / MUCHbMEHHBIHN OIPOC
2 Cucrema yrpaBieHuUs IPOEKTHON DOCKT
' JIEATEIbHOCTBIO P
- TECTUPOBAHUE

*** camocTosTenbHas paboTa B CeMecTpe, HalMCaHHe KypCOBBIX paboT, AOKIAI0B, BBHIIOIHEHHE KOHTPOIBHBIX

pabort
5. MarepuajbHO-TEXHUYECKOE U YU4eOHO-MeTOAMYecKoe o0ecrevyeHue 1 CHUIIUHbI

5.1 JIuteparypa:
OcHoBHas JInTeparypa

1. Hcaes, B. H. OcHoBbI mpoekTHpOBaHus : yueOHOe mocodue s By30B / B. H. McaeB. — MockBa
: UsnatenbctBo FOpaiit, 2024. — 206 c. — (Boiciiee obpazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : snekrponHbiii // OOpa3oBarenbHas mmiatdopma HOpait [caiit]. — URL:
https://urait.ru/bcode/544079

JlomoJiHMTeIbHAS JIUTEPaTypa
1. TlpoexTHOE yrpaBlieHHE B OpraHax BiIacTH : yueOHuK ais By3oB / I'. M. Kagsiposa, C. I'. Epemum,

A. . T'ankun ; nox penakuueit C. E. [IpokodreBa. — 2-¢ u3a., nmepepad. u gon. — Mocksa :
WznatenscrBo KOpaiit, 2025. — 210 ¢. — (Bricmee obpa3oBanue). — ISBN 978-5-534-21397-
3. — Texker : osnexktponnbsii // OOpa3zoBatenbHas miatdopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/571284

2. 3y0, A. T. VYmnpapieHue NpOeKTaMH : Y4eOHHUK M MPAaKTUKYM /st By30B / A. T. 3y0. — 2-e u3f.,
nepepad. u qon. — Mocksa : U3gatensctBo FOpaiit, 2025. — 397 c. — (Bricmiee oOpa3zoBanue).
— ISBN 978-5-534-17500-4. — TekcT : anexTpoHHbIi / OOpa3oBaTensHas miaatdopma KOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/560386

JluTeparypa Il CAaMOCTOATEJILHOI0 U3y4YeHUs!

1.TOCT P 54869 — 2011 «IIpoekTHbIi MEHEPKMEHT. TpeOoBaHUs K YIPABICHUIO TPOSKTOM

2.TOCT P 54871 — 2011 «IIpoekTHbIN MEHEHKMEHT. TpeOOBaHMS K YIIPABICHUIO TPOTPAMMOIN»

3. TOCT P 54870 — 2011 «IIpoexTHbIi MeHeKMEHT. TpedoBaHuUs K yNpaBJIeHUIO NopTdeneM
IIPOEKTOBY

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO IPOEKTHOMY MEHEIKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHeIKMEHTA TPOCKTHOM AesiTeNbHOCTH. [IpoekTHBIN odurcy»

6. TOCT P 58184 - 2018 «Cucrema MeHeI)KMEHTa NMPOEKTHOH nesTeabHOCTH. OCHOBHBIE
MOJIOKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextnas [IPAKTUKA. [OnexTponnsiii pecypc]: oduir. caitt. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpasieHus npoekraMu «CoBHET». [ DIeKTpOHHBIH pecypc]: oduil.
caut. URL: www.sovnet.ru

10. MockoBckoe otaenenue PMI [DnekTponHslii pecypc]: odwuir. caiit. URL: www.pmi.ru

11. Yopasneaune npoexkramu B Poccun MockoBckoe otaenenue PMI [DnexktponHBI pecypc|
ouu. caiit. URL: http://www.projectmanagement.ru

12. CoobmrecTBo po(hecCHOHANIOB IO YIPABJICHUIO POSKTaMH [ DJIEKTPOHHBIN pecypc]| odwuir.
caiit. URL: www.pmprofy.ru

13. MexxayHapoaHas acconianus yrnpasieHus npoektamu [PMA [DnekTpoHHBI pecypc|: odwuir.
caiit. URL: ipma.org


https://urait.ru/bcode/544079
https://urait.ru/bcode/560386

14. YnpaBiieHre TpoeKTOM: OCHOBBI MPOEKTHOTO yIpaBiieHus: yueOnuk / Pazy M.JI., mox pen.,
bponnukoBa T.M., JIsmun A.M., TuroB C.A., Sxyrtun F0.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoekramu (C npakTukymoMm): yueonuk / bensiit E.M. — Mocksa:
KnoPyc, 2021. — 262 c¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpasneHue npoekTaMu: Y4eOHHUK M MPaKTUKyM a7 By30B / A. U. banamos, E. M. Poroga,
M. B. Tuxonona, E. A. Tkauenko; nmox obmieit penakmnueit E. M. Porosoit. — Mocksa: M3narenscTBo
Opaiit, 2020. — 383 c. — (Bwsicmee oOpaszoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anexkrponnsiii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecrevdeHust

1. Astra Linux Special Edition «Cmonenck», «Opemn»; PenOC ; OC "Anbt Pabouas cranuums” 10;
OC "AnwsT O6pazoanue” 10

2. MoitOduc Crangaptasiii 2, MoitOduc O6pazoBanue, P7-Oduc IIpodeccrnonanbHsiid,
MoitO¢duc Crangaptasiii 3, MoitOduc IIpodeccrnonanshbrii 3

5.3 CoBpeMenHble pogeccHOHAIBHBIE 023bI JAHHBIX, K KOTOPbIM 00ecneYynBaeTcs 10CTYI
0o0y4Jaronmuxcs

1. IlpodeccuonanbHas 0aza gaHHbIX «MHpopManuoHHble cucteMbl MuUHHUCTEPCTBA
sKOHOMHYEecKoro pasButus Poccuiickoit ®enepanuu B cetu Murepuer» (Ilopran «Odunumanbuas
Poccusi» - http://www.gov.ru/)

2. TocynmapctBeHHass cuctema mpaBoBoi uHGpopManuu «OQUIHATBEHBI WHTEPHET-TOPTAl
npaBoBoii uapopmarmm» (http://pravo.gov.ru/)

3. IlpodeccuonanbHas 6a3a mgaHHbIX «DHUHAHCOBO-dKOHOMHUYECKHE ToKazaTenu Poccuiickoi
Ddenepannny (Odunmansubiii cadT Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanbuas 0aza naHHbix «OdunuansHas cratuctukay (OdunuanbHbI caiT
denepanbHO Cy)Obl TOCYIapPCTBEHHON cTaTuCTHKH - http://www.gks.ru/

5.4. HNH(popMaLMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecreuyMBaeTcsi I0CTYI
00y4Yar M XCs

1. CrpaBouHo-tnipaBoBast cucreMa «Koncynprant [lnrocy

2. CnpaBouno-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHble MOMeEeHUs

VY4eOHble ayAUTOPUH I TPOBEACHUS KomruiexTs! yueHnueckoit Medenu
3aHATUHN JIEKLIUOHHOTO TUIIA MynbTUMEAUITHBINA IPOEKTOP
Hocka
OKpaH
VY4eOHble ayAUTOPUH [T IPOBEACHUS KommuiekTsl yueHHueckoi Medenu
MPAKTUYECKUX 3aHATUHN (3aHATHH MynbTUMEAVIHBIA TIPOEKTOP
CEeMHMHAPCKOI'0 THIIA) JHocka
OkpaH
Kommnsrorepsl ¢ BeixosoM B ceTh «MHTEpHET» M1 DMOC
CIoy
YyeOHble ayAUTOPUH [T TPYIIIOBBIX U KommuiekTsl yueHHuecKoi Mebenu
WHJUBHATYAIbHBIX KOHCYJIbTAllN MynbTUMEANIHBIA TIPOEKTOP
Jocka
OKpaH
Komnbrotepsl ¢ BeixonoM B ceTb «MHTepHET 1 ONOC
CIoy
VY4eOHble ayIUTOPHH VIS TEKYIIETO KommuiekTsl yueHHuecKoi Medenu
KOHTPOJIA U TPOMEKYTOYHOM aTrTecTauuu  |MynbTUMeInUHBIA TPOEKTOP
JHocka
DKpaH



https://book.ru/book/939055

Komnbrotepsl ¢ BbixonoM B ceTb «MHTepHET™ 1 DNOC
CI'Dy
IToMemeHust aj1d caMOCTOSITEILHOU KoMIiekTsl yueHu4eckoii Medenu
paboTsl MynbTUMEAMHHBINA TPOEKTOP
Jocka
DKpaH
Komnberotepsl ¢ BbixonoM B ceTb «MHTepHET™ 1 DNOC
CI'Dy
[Tomemenus i XxpaHeHus U KommiekTsl ciennanu3upoBanHONW MeOenu Uit XpaHEeHUs
npoUIAKTUIECKOTO 00CTYKUBAHUS o0opynoBaHus
000pyTI0BaHUS

5.6 JIaGopaTopuu u 1adopaTopHoe 000py10BaHHe
6. @oH/1 OLIEHOYHBIX CPeACTB MO AUcHUIINHE OCHOBBI MPOEKTHOM AeATeTbHOCTH:

6.1. KoHTpo/ibHbIe MEPONPUSITHS 110 TUCIUTINHE

DopMa KOHTPOJISA OTmeTuTh
Buja koHTpOJISE HY#AHOE
3HAKOM
«+»

Texymuii KOHTPOJIb O1eHKa JOKIIag0B -
Y CTHBIN/TIMCHEMEHHBIA 0NIPOC +
TectupoBanue +
[IpakTuueckue 3agauu +
IIpoMexyTOUHbII KOHTPOJb  |3ayer +

Iopsinok mnpoBeaeHHs MepPONPHATHH TEKyIIero M MPOMEXKYTOYHOIO0 KOHTPOJISA
onpenesiercss MeToauuecKUMH YKa3aHUSIMU 110 OCHOBHOM npodeccuoHaJIbHON 00pa3oBaTeiLHOIM
nporpaMmMe Bbicmiero oopasoBanusi; IlosioxkeHuem o0 0aIbLHO-PETHHIOBOH CHCTeMe OLEHKH
ycneBaeMoCTH OOyYaKIIUXCSl 1O OCHOBHBIM 00pa30BaTeJIbHBIM MNPOrpaMMaM  BbICIIEr0o
o0pa3oBaHusi — MporpaMMaM OakajaBpuara, NpOorpaMMaM CHeNMAJTHUTETa, MporpaMMam
MarucTparypsl B ¢eiepajibHOM rocy1apcTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUn
BbICIIEro 00pa3oBaHus «CaMapcKuii rocy1apCTBeHHbIH SIKOHOMHYECKUI YHUBEPCUTET.

6.2. Ilnanupyemble pe3yabTaThl 00yUYeHHsI 110 JUCHUILINHE, 00ecneYHBaKOLIUe JOCTHKEHU e
IUIAHMPYeMBbIX pPe3yJIbTaTOB 00y4eHusl N0 NporpaMmme

YuauBepcanbhbie komnerenunu (YK):
VYK-3 - Cioco6eH OCyIEeCTBISATh COIUATIEHOE B3aUMOJICHCTBHE M PEATM30BBIBATh CBOIO POJIb B
KOMaHJ1e

[Inanupyembie |[l1aHMpyeMble pe3yJbTAThl 00yUYEeHHUS 10 JUCHUILIIHHE
pe3yJIbTaThI
00y4eHus 1o
IIpOrpamMmme
VK-3.1: 3Hars: VYK-3.2: Ymers: VYK-3.3: Bnanets (MMeTh
HAaBbIKH):
METOANKH pa3zpabaThiBaTh KOMaHIHYIO [METOJaMH OPTaHHU3AIUU U
dbopMupoBaHUS CTpATeruio; YIpaBJiI€HUS KOJUIEKTUBOM,
KOMaHJ; METOJIbI OpPraHHU30BBIBATH PabOTY IIJIJAHUPOBAHUEM E€TO
3¢ (heKTUBHOTO KOJUUIEKTHUBOB; YIPaBJIATh  |I€UCTBUI
PYKOBOJICTBA KOJUIEKTHBOM;
KOJUJIEKTUBAMHU, CBOIO |pa3pabaThiBaTh
pOJIb B KOMaH/I€e MEpOIPHUATHS IO
JIMYHOCTHOMY,




00pa3oBaTeNbLHOMY U
poheCCHOHATPHOMY POCTY

[Toporossrit

TUITOBBIC MCTOANKN
dbopmMupoBaHH
IMPOCKTHBIX KOMAaH/;
OCHOBHBIE METO/TBI

pa3pabarbIBaTh KOMaHIHYIO
CTpaTeruio; IIaHNPOBATh
paboTy KOJIIEKTUBOB U
MEPOIPUATHS TIO

OCHOBHBIMH METOJIaMU
OpraHu3aliy U yIIpaBICHUS
KOJUIEKTUBOM IIPOEKTA

PYKOBOACTBA JTUYHOCTHOMY U
KOJUICKTHBAMU podecCHOHATIBLHOMY POCTY
CranpapTHbIi (B [METOIUKH pa3pabaTbIBaTh 3¢ PEKTUBHBIMU METOIAMH
JONOJHEHHE K [3¢h(eKTHBHOTO 3G PEKTUBHYIO KOMaHIHYIO |OpraHU3alMy U yIIPaBICHUS
IOPOT'OBOMY) dbopmupoBanus CTpaTeTHIo; KOJIJICKTHBOM,

MPOCKTHBIX KOMAaH]I;
METO/TBI

3¢ exTUBHOrO
PYKOBOJICTBA
KOJIJICKTHBAMU

OpraHU30BBIBATH PabOTY
KOJIJIEKTUBOB; yIIPABJIATh
KOJUIEKTHBOM TPOEKTA;
pa3pabatsiBaTh
MEPOITPUSATHSI IO
JJMYHOCTHOMY,
00pa3oBaTeIbHOMY H
podeccnoHATEHOMY POCTY

IUIAHUPOBAHHUEM €0
JIEHCTBUM C y4ETOM
KU3HEHHBIX CTaJul NPOCKTa

[ToBbIICHHBIH (B
JIOTIOJTHEHHE K
IOPOTOBOMY,
CTaH/IapTHOMY)

nepe1oBbIe TPAKTHKH
(bopMupoBaHUs
KOMaH/I IPOEKTa;
METO/IbI
COBEPIICHCTBOBAHHUS
YIIpaBIECHUA
IPOEKTHBIMU
KOJJICKTUBaMH

COBEpILICHCTBOBATh
KOMAaHJIHYIO CTPATETHIO;

3¢ PEKTUBHO YIPABISITH
KOJIJICKTHBOM TPOEKTA;
pa3pabarbIBaTh
MEPOTIPHSTHSI IT0
JMYHOCTHOMY,
o0Opa3oBaTenbHOMY U
poheCCHOHATTLHOMY POCTY
C Y4€TOM NEePCHEKTHBHBIX
TPEHIOB.

METOJaMHU
COBEPILECHCTBOBAHUS
IUTAHUPOBAHMS, OpraHU3aluu
U yIIPABIICHUS
JEATEIIBHOCTBIO KOJJIEKTUBA
IIPOEKTA

VK-6 - Criocoben YIIPaBJIATH CBOUM BPEMEHEM, BBICTPAUBATL U PCAJIM30BBIBATH TPACKTOPUIO
OCHOBC NPUHIUIIOB o6pa3013aH1/m B TCUCHHE BCEH KU3HHU

CaMOpPa3BHUTHs Ha

[Inanupyembie |IlnaHupyemblie pe3yabTaThl 00y4eHHS MO JMCHHUILINHE

pe3yabTaThI

oOyueHus 1o

nporpamme
VK-6.1: 3HaTh: VK-6.2: YMeTh: YK-6.3: Bnagers (MMeTh

HAaBBIKH):

OCHOBHBI€ MPUHIIUIIBI |pelIaTh 3a/1a9u crioco0aMu yrpaBJIeHUs
po(hecCHOHABEHOTO U |COOCTBEHHOTO CBOCH MMO3HABATEIIHLHOU
JIMIHOCTHOT'O PO eCCUOHAIBHOTO U JIeATEIIEHOCTRIO U €€
pa3BUTHS, UCXOJSA U3 |JTUYHOCTHOI'O Pa3BUTHS, COBEPILIEHCTBOBAHUS Ha
ATanoB KapbEepHOTO BKJIIOYAs 33a9M U3MCHCHHS |OCHOBE CAMOOIICHKHU U
pocta u TpeOOBaHU  |KapbepHOUN TPACKTOPHUU; MIPUHITMIIOB 00pa30BaHUS B
pBIHKA TpyJa; CIocOoObI|paccTaBisATh IPUOPUTETHI  |T€UCHHE BCEH KU3HU
COBEPIIICHCTBOBAHUS
CBOEH IeATeIIbHOCTH
Ha OCHOBE
CaMOOICHKH

[Toporossrit OCHOBHBIE MIPUHIIUIBI |pelIaTh OCHOBHBIC 337]a4d  |OCHOBHBIMH CITIOCOOaMHU

MpOECCHOHATIBHOTO U
JUYHOCTHOTO
Pa3BUTHS; CITOCOOBI
COBEpPIIICHCTBOBAHUS
CBOEH NIeITEIbHOCTHU

coOCTBEHHOTO
npoeccHnoHaNTBEHOTO U
JUYHOCTHOTO Pa3BUTHS

YIIPaBJIEHUS CBOEHN
II03HABATEIBHON
JIeSITEIIbHOCTBIO




CranpapTHblii (B
JIONIOJTHEHHE K
IIOPOTOBOMY)

COBPEMEHHEIE
MIPUHIIMIIBI
po(hecCHOHALHOTO U
JMYHOCTHOTO
Pa3BUTHA, UCXOO U3
3TaroB KapbepHOIO
pocTta u TpeboBaHUI
PBIHKA TPYZa; CIIOCOOBI
COBEpIICHCTBOBAHUS
CBOCH JIESITENBHOCTH
Ha OCHOBE

3¢ (HEeKTHBHO pemaTh 3a1a91
COOCTBEHHOTO
npodeccHoHATBEHOTO U
JUYHOCTHOTO Pa3BUTHSA,
BKJIIOYAs 33/1a41 U3MCHCHUS
KapbepHOU TPACKTOPHH;
paccTaBiATh IPUOPUTETHI

croco0amu yrpaBiIeHUs
CBOCH ITO3HABATEIIFHOM
JIeSITCIIBHOCTRIO U €€
COBEPIIICHCTBOBAHUS Ha
OCHOBE CAMOOIICHKH U
MIPUHITAIIOB 00pa30BaHUs B
TEUEHHE BCEH KU3HU

CaMOOLIEHK!U
[ToBbIIeHHBIH (B [METOBI U COBEPILIEHCTBOBATh MPaKTUYECKUMU HaBbIKAMU
JOTIOJTHEHUE K [MHCTPYMEHTBI COOCTBEHHOE yIpaBiIeHUs CBOEH
IIOPOTOBOMY, COBEPILECHCTBOBAHUS  |IPOQEeCCHOHATBHOE U MO3HABaTEJIbHON
CTaHJapTHOMY) |po(ecCHOHATBHOTO U |TMYHOCTHOE Pa3BUTHH JIESITEIbHOCTBIO U €€

JUYHOCTHOTO COBEPIIICHCTBOBAHUS Ha

pa3BUTHUA OCHOBE CaMOOIICHKHU U

IIPUHLIMIIOB 00pa30BaHUsl B
TEYEHHUE BCEH JKU3HU

Oobmenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoOeH BBISBIATH U OLIEHUBATH HOBBIE PHIHOYHBIE BOBMOKHOCTH, pa3padbaTbiBaTh OHU3HEC-
IJIaHBI CO3aHUA U PA3BUTH HOBBIX HaHpaBJIeHI/II\/JI ACATCIIBHOCTHU U OpFaHHSaHHﬁ;

[Tnanupyembie |[lnaHupyemblie pe3yJbTaThl 00yUeHHs MO TUCHHUILINHE

pe3yJIbTaThl

00y4eHus 1o

IporpaMme
OIIK-4.1: 3uats: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh

HAaBBIKH):

OCHOBHBIE METO/IbI BBISIBJIATh M OLICHUBATh METOJIaMH BBISIBJICHUS U
uAeHTU(DUKAITIH BO3MOXXHOCTH OM3Heca ¢ OIICHUBAHMSI HOBBIX
BO3MOXKHOCTEH U Y4€TOM UMEIOIINXCS PBIHOYHBIE BO3MOYKHOCTEH,
yrpo3 BO BHEUIHEN PECypCcoOB U KOMIIETEHIINMI, |OpPUMEHSS METOABI U
cpelie OpraHu3anuy, |pa3pabdaThiBaTh OM3HEC- WHCTPYMEHTHI MAPKETUHTA
CTPYKTYpY OuzHec- TIJIaHBI, IPOEKTHI U JUTSL pA3BUTHS HOBBIX
IUTaHA U Pa3BUTHE HalpaBJieHUs1 Ou3Heca HaIpaBJIEHUH 1EATEeIbHOCTH
HOBBIX HAINpaBJICHUA OpraHu3aIuu
JeSITEIbHOCTH
Opra"u3anun

[Toporossrit OCHOBHBIE€ METO/IbI BBISIBJIITH BO3MOKHOCTH OCHOBHBIMH METOJIaMU

aHaan3a U OLICHKH
BHEIIIHEN CpeIbl

Ou3Heca ¢ yueToM
MMEIOIINXCSI PECYPCOB,

BBISIBJICHHA U OLICHHUBAaHUA
HOBBIX PBIHOYHBIX

OpraHu3aIuy, pa3pabaTrhIBaTh MPOEKTHI U [BO3ZMOKHOCTEMN
BBISIBJICHUS HOBBIX HaIpaBJIEHUS Pa3BUTHS
HaIpaBJICHUN ousHeca
JIeITeIIbHOCTH
Opra”Hu3aun
CranmapTHbIi (B |COBPEMEHHBIC METO/IBI |BBISIBIISTH U OIICHUBATH COBPEMEHHBIMH METOJIAMH
JOTIONTHEHNE K [MUASHTU(PUKAIIUU BO3MOKHOCTH OM3HEca ¢ BBISIBJICHUS M OLICHUBAHUS

MIOPOTOBOMY)

BO3MOYKHOCTEHN U
yIpO3 BO BHEILIHEU
cpene OpraHu3anuu,
CTPYKTYpY OuzHec-
IJIaHa ¥ pa3BUTHE
HOBBIX HAIIPaBJICHUN

YIE€TOM HMECIOIIHXCS
PECYPCOB U KOMIIETECHIIUH,
pa3pabaThiBaTh OM3HEC-
TJTaHbI, IPOEKTHI U
HaIpaBJICHUS

3¢ (HEeKTHBHOTO Pa3BUTHUS
Ou3Heca

HOBBIX PRIHOYHBIX
BO3MOKHOCTEH, IIPUMEHSA
METO/BI U UHCTPYMEHTHI
MapKeTHUHIa Il pa3BUTUSA
HOBBIX HaIlpaBJICHUN
JIeATEIbHOCTH OpraHU3aluu




JACATCIIbPHOCTHU

Opra"u3aiun
[loBeIIEHHBIH (B [TpOrpeccUBHbBIE COBEPIICHCTBOBATE OLICHKY |HaBBIKAMU
JOTIONIHEHHE K [METOJIbI BO3MOXXHOCTEH OM3HEca ¢ |COBEpUICHCTBOBAHUS
IOpoOroBoMy, I/II[CHTI/I(bI/IKaI_[I/II/I Y4CTOM UMCHOIIUXCA nmponecca OUCHKU PbIHOYHBIX
CTaHJapTHOMY) |BO3MOXKHOCTEH U PECYPCOB U KOMIETEHIIMI  [BO3MOXHOCTEH, MPUMEHSIS

yYI'pO3 BO BHELIHEN
cpelle OpraHu3allui,
paszenbl Ou3Hec-TUIaHa
U pa3BUTHE HOBBIX
MEPCIICKTHBHBIX
HaIpaBJICHUN
IIPOCKTHOMN
JESITEJIbHOCTH

MIPOTPECCUBHBIE METOIbI U
MHCTPYMEHTBI MapKETUHI A
JUISL Pa3BUTHS HOBBIX
HaIlpaBJICHUMN AESATENbHOCTU
Opra"u3anuu

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne n/m| HammeHoBaHMe TeMbl KonTposmpyembie Bua konTpoJsi/ucnonb3yemble
(pa3neJia) IMCHUIIHHBI IJIAHMpYeMble OlleHOYHbIE CPeICTBA
pe3yJIbTaThl
00y4yeHmus B
COOTHOIIIEHUH C . .
Texymmit IIpoMexxyTOYHBII
pe3yJbTaTaMu
00yuyeHus no
nporpamme
1. OcuoBuble koMnoHeHThl  [YK-3.1, YK-3.2, VK- |YcTHBI/IUCEMEHHBIN [3ader
npoekTHOo# nesrenpHOCTH |3.3, YK-6.1, VK-6.2, |ompoc
VK-6.3, OIIK-4.1, OueHka npoekTa
OIIK -4.2, OIIK-4.3  |TectupoBanue
Cucrema yrpaBieHus YK-3.1, YK-3.2, VK- |YcTHbIi/IUCEMEHHBIH |3ader
MIPOEKTHOMN 3.3, YK-6.1, YK-6.2, |ompoc
JESATEIBHOCTBIO VK-6.3, OIIK-4.1, Onenka npoekra
OIIK -4.2, OIIK-4.3  |TectupoBanue
6.4.0neH0YHbIe MaTepHAJIbI VI TEKYLEero KOHTPOJIst
Bonpochl /151 YCTHOT0/IHCbMEHHOT0 ONPoca
Paszpnen Bonpocsl
AUCHUTLIHHBI
OcHOBHBIE 1. OnuiuTe KIIOYEBbIE TEHJICHIIMM B COBPEMEHHOM OHW3HECe W OOIIECTRBE,
KOMITOHEHTBI KOTOpbIE, MpPEXAE BCEro, OOYCIOBHJIM Ba)XKHOCTb OCYILECTBIIEHUS MPOEKTHOM
MPOEKTHOMN JIESITETbHOCTH;
JEeSITEIbHOCTH 2. Onummure CcBSI3b MPOEKTHON MAEATEeIhbHOCTH C peaau3aluell CTpaTeruu
pa3BUTHSA.
3. Uro Takoe cTaHmapT MO ympaBieHUio mpoektamu? C Kakodl Uenbio

paspabatbiBatoTcsi Takue craHaapthl? IlpuBenuTe mnpuMepsl CTaHAAPTOB IO
YIPaBICHUIO MpoeKkTamH. JlaliTe XapaKTEpUCTUKY KaXXIOMy U3 IPHUBEIECHHBIX
MIPUMEPOB.

4. HazoBure wusBecTHpie BaMm cTaHgapTel 10 YNPABIEHUIO IPOEKTHOMU
JEATEIIbHOCTHI0, MpUHATHIE B Poccuiickoii denepannun?
5. Urto Takoe MpOEKT M KakoOBbl €ro OCHOBHbIe mpu3Haku? IlpuBenure

HECKOJIbKO TPHUMEPOB MPOEKTOB, CTPYNIUPOBAB ATH MPOEKTHl MO H3BECTHBIM
KJ1acCU()MKALMOHHBIM OCHOBaHMSM.

6. B xome crpouTenbcTBa  aBTOMOOMJIBHOIO — 3aBOJla  BBIIEJNEH U
OCYILECTBISIETCS MPOEKT MO MOHTaXy M HacTpoiike cOOpOYHOro KOHBeWepa.
[Tokaxkute, 4TO CO3/1aHNE COOPOYHOrO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM
MPU3HAKAM [TPOCKTA.




1. Uro Takoe mnporpamMma B YIPABICHUM IPOEKTHOW [€ATEIbHOCTHIO?
Onuimre, 4TO €11€ MOXKET BXOJUTh B COCTaB IPOrPaMMbl, IOMHUMO IPOEKTOB.

8. HazoBure knaccudukanyoHHble OCHOBaHUS i mporpamm. [IpuBemute
MIPUMEPHI JIsl KaXKI0TO U3 Ha3BaHHBIX OCHOBaHUM.
9. Uro Takoe ueneBas nporpamma? Ha kakux ypoBHSAX OpraHuW3al[MOHHOTO

yIOpaBieHUs, Kak MpaBUIO, UHUIMHPYIOTCS Takue mnporpammbl? [lpuBeaute
MpUMEpPHI U3BECTHBIX BaM 11es1eBbIX mporpaMm.

10.  Yro takoe mopTdenb B ymnpaBieHHH NnpoekTamu? OINUIINTE, YTO MOXKET
BXOJIUTh B COCTaB MOpTQelns, MOMUMO MpoekToB. llpuBenure u3BectHhle Bam
pUMepbI opT¢eneil TPOeKTOB.

11. Urto 00111ero y mporpaMmmbl MPOEKTOB U MOPTQEIs MPOEKTOB?

12. Kaxue npu3HAKH MOTYT CIYXXHTb OCHOBAHUEM I 00BETUHEHHS IPOCKTOB
U Iporpamm B nopTdensb?

13. UYro Ttakoe KpUTEpUU YCHEUIHOCTH YIPABICHHUS MPOEKTOM, KaKOBBI
OCHOBHbBIE TpeOOBaHUS K HUM?

14. OnumuMre B3aMMOCBSA3b KPUTEPUEB YCIIEIIHOCTU IPOEKTa U KPUTEPUEB
yCIEUIHOCTH  ympaBieHus mpoekrom? [lpuBeautre npumepsl Ha3BaHHBIX
KPUTEPHEB.

15. Yro rtakoe Bexa? Kak Bexa cBs3aHa C XHU3HEHHBIM IuKiIoMm? B uyem
yIpaBJIeHYECKHA CMBICH BeX mpoekTa? [IpuBenute mpuMeps! GOpMyIHPOBOK BeX?
16. B yem ympaBieHYeCKUI CMBICI XKU3HEHHOTO nukia npoekra? [lpuBenure
MIPUMEPHI )KU3HEHHBIX ITUKJIOB IPOEKTa?

17.  Yro Takoe mpoekTHas poib? HazoBuTe mpuMepbl KIFOUYEBBIX MPOEKTHBIX
poJiel U ONUIINTE UX OTBETCTBEHHOCTD.

18. Kto Takoit kypatop npoekra? Onummure ero GyHKIUU B mpoekre. B uém
3aKJIF0YAETCs OTIMYKE KypaTopa OT CIIOHCOPA IIPOEKTa, €CIIU TaKOE OTJINYUE €CTh?
19.  Yro Takoe kapra creiikxonaepoB? s uero ona ucnonsiyercs? [lpusenure
HEOO0XOAUMBIEC IPUMEDPEI.

20.  Yro oOmiero y KoMaHabl MPOEKTa U KOMAaH[IbI YIpaBieHUus npoektom? B
4éM uX oTianaue?

21. Yto Takoe «KOMaHIHBINA AYX» M KaK €ro MOKHO ()OpMUPOBATH?

Cucrema
yIpaBJICHUS
MIPOEKTHOMN
JIEATEIIbHOCTHIO

22.  Yro Takoe LenM npoekTa u TpedoBaHus K MpoekTy? UTo y HuX oO1iero, 1 B
4éM oTiInyue?

23.  UYro Takoe pe3ynbTarhl npoekTa? Kak oHM CBsI3aHBI C IPOAYKTOM NPOEKTa
Y YeM OTIUYAIOTCA OT IeJIei MpoeKTa’?

24, Kak crparerus peanmsanuy NpoeKTa CBs3aHA C KPUTEPUSAMH YCIEIIHOCTH
npoekra’?

25. B uém ximroueBoe pazianune MOHATHH «PYKOBOJICTBO» U «JIUJEPCTBO» U B
4€M UX CXO0XKECTbh?

26. amurute Te3uc: «Kaxaplii pyKOBOAMTENb MPOEKTa JOJKEH ObITh
JUAEPOM, HO HE KaXKIBIN JIUJIEP MOXKET OBITh PYKOBOJUTEIEM ITPOEKTA!».

217. Onumure  B3aMMOCBSI3b  CIEAYIOIIMX ~ OOBEKTOB  YIPABICHMS:
CTpaTeTHUECKUH IUIaH Pa3BUTHUS OpraHu3aluu, NopTdens, MporpaMma, MpPOEKT,
MOJIITPOEKT.

28. Uro MoeT SBUTbCA NpPUUMHONW H3MeHeHui B mpoekre? Ilpusenure
HeoOXouMBble TpUMeEpbl. B uem pazinune Mexy NpOaKTUBHBIM M PEaKTHUBHBIM
IIO/IXOJIOM K YIIPABJIEHUIO U3MEHEHUAMU?

29. Uto Ttakoe KOHTpakT? ONHUIINTE TUHNOBYID CTPYKTYpPy KOHTpakTa Ha
noctaBky wiM noapsan? Kakue THUIbI KOHTPAakTOB MO crnocoOy omiatel Bam
W3BECTHBI?

30.  UYro Takoe TenaepHas nokymeHTarus? Korma, keM U ¢ Kakod IeNbi0 OHA
paszpabaThiBaeTCs?
31. UYro Takoe muiaH ympaBieHHs KoMMyHuKanusmu? Kakue cBeneHus OH

JIOJDKEH CoZIepKaTh Uit obecriedeHus 3 PpeKTHBHBIX KOMMYHUKALIUN B TPOeKTe?




32. Onummre Mo3TanmHO MPOLECC YIpaBlIeHHUs puckamu B mpoekrte. Ocoboe
BHHUMaHHUE YAEITUTE METO/IaM OIpEe/IeIeHUs] BO3MOKHBIX PUCKOB B Ipoekte. UTo
MOHUMAETCS MO HICTOYHHKOM pUCKa?

33. Jlyst 9ero ocymiecTBIseTCs aHauu3 (OIleHKa) pUCKOB B poekTe? Ha xakou
CTaJUH MPOLECcca YIPaBIEHHs MPOSKTOM BBITIOIHACTCS aHAIM3 pUCKOB? OnumnTe
U3BeCTHBIE Bam MeTo/bl aHAIM3a PUCKOB MTPOEKTA.

34. Uro mnoHuMaercs TOJ YOPABICHHWEM CTOMMOCTBbIO mpoekra? Yto
MMOHUMAETCA MOJ] yrpaBieHueM (puHaHCUpOBaHUEM IpoekTa? YTo olmiero y 3Tux
IBYX (pyHKIUA?

35.  UYro Takoe OIOKET MPOEKTa U YEM OH OTJIMYACTCSI OT CMETHI MPOEKTa?

36. Uto Takoe KajleHIapHbI{ MJ1aH npoekTa? ONUIIKMTE MPOIEcC KAJICHAApPHOTO
IUTAHUPOBAHMS MPOEKTa, pa30MB €ro Ha MOCJeN0BaTeIbHbIE BO BPEMEHHU JTarlbl,
yKa3aB pe3yJbTaThl KaKI0T0 dTana.

37. Uro Takoe ycBOeHHble ypoku? B 4éMm pasHHIla MEXIY «YCBOCHHBIMU
YPOKaMn» U «U3BICYECHUEM YPOKOB»?
38.  Uro Takoe cucTema YIpaBJICHUS MPOCKTHOW AESITeNbHOCThIO? M3 Kakux

KOMITOHEHTOB MOJKET COCTOSITh Takas cuctema? B uéMm 3akimtouarorcs QyHKIUU
pa3BepPTHIBAHUS CUCTEMBI YIIPABICHUSI IPOEKTHON AESITEIbHOCTHIO?

39. Uro Takoe CHCTeMHas  MOJENIb  YIOpPaBIEHUS  MPOEKTHOMN
nesitenbHOCThI0? [l uero Obuia paspaboTaHa cucTeMHast Moaenb? Uto siBisieTcs
OCHOBHBIMH CTPYKTYPHBIMH 3JIEMEHTAMH CUCTEMHOU MOJIEIIH?

40. Uro mMOHMMaeTcs TMOJ CHCTEMHBIM IIOAXOJOM B YIPaBICHHUU
npoekTamu?

41. Kak cBsi3aHbl MEX1y COO0H CTaHAAPTHI U CUCTEMBI PO ECCHOHATHHOMN
cepTu(dUKaIMK [0 YIPABIEHUIO MPOEKTHOH neaTenbHocThi0? HazoBute
M3BECTHBIE BaM cTaHIapThl M COOTBETCTBYIOIIME UM CHCTEMBI
npodeccCHnoHAbHON cepTH(HUKAIUY 110 YIIPABICHUIO MPOCKTAMH.

3allaHI/Iﬂ JIA TeCTI/IPOBaHI/IH Mo AUCHMIIJIMHE OJId OICHKH C(l)OpM]/IPOBaHHOCTI/I KOMHeTeHHHﬁ:
https://Ims2.sseu.ru/course/index.php?categoryid=1805

3agaHus 1151 TECTHPOBAHMSI IO THCHUTIINHE /IS OEHKH c()OPMHPOBAHHOCTH KOMIeTeHImii (Min
20, max 50 + cepliky Ha IUOC ¢ Tecramu): hitps://Ims2.sseu.ru/course/index.php?categoryid=1805

1. Baxnelmmmu TCHACHIOUAMU COBPEMCEHHOI'O O6IJ.[CCTBa u 6H3Heca, MO3BOJIAIOIIUMU TOBOPUTH O
3HAYCHUU HpOGKTHOﬁ JACATCIIBHOCTH, ABIAKOTCA:

a. MOTPEOHOCTH B COKPAICHUH KU3HEHHOTO 1IMKJIa CO3/1aBa€MbIX TOBAPOB U YCIYT;

b. HEOOXOIMMOCTE 00€CIIEUNTh 3aHITOCTh HACEIICHUS,

C. nepcoHuUKaIUs CIpoca U MPEAT0KEeHUs TOBAPOB U YCIIYT;

d. Bce BrImIeIepeuncieHHOE;

e. aub;

f. amuc;

g. buc

h. Hu onvH u3 BapuaHTOB.

2. Haznauenue crangapTa Mo yrnpaBiICHHUIO MPOSKTaMH B TOM, YTOOBI:

a. OonpeaAcINTb TCPMHUHOJOTHUIO, KIIIOYCBBIC IOHATHUA, BKIJIIOYaA OCHOBHBIC POJIM, AWCHHUILIWHBI
«YTPaBJICHUE MIPOCKTAMUY;

b. OBITh OCHOBOM JUIsi OOy4YyeHHUS CHEHUAINCTOB U  CepTUPHUKAIMH, KaK OTIECJIbHBIX

npodecCHoHaIoB, TaK ¥ MPAKTHK YIIPABJICHUS POECKTAMH B KOMIIAHUAX M OPraHU3AINAX;
CII0COOCTBOBATH PACIIPOCTPAHEHHIO M Pa3BUTHIO IPAKTUKHU YIIPABICHHS IIPOEKTAMM;
Bce BbllIenepeyrcIeHHOE;

aub;

aucC,

buc;

@ moao
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h. Hu oauu u3 BapuaHTOB.

3. CoBpeMeHHbIE CTaHapThI B 00JIACTH YIIPaBJICHUSI IPOSKTAMHU MIPEICTABICHBI HA TPEX YPOBHSX:
a. MEXKITYHapOAHOM, HALIMUOHAIBHOM U KOPIIOPATUBHOM,

b. roCyJapCTBEHHOM, MEXKOTPACIEBOM U OTPACIIEBOM,

C. nopT(HETHHOTO YIPABICHHS, IPOTPAMMHOTO YIIPABJICHUS U YIIPABICHUS IPOCKTOM;

d. CHUCTEMHOM, IIPOEKTHOM U MPOILIECCHOM;

e. Hwu onun u3 BapuaHTOB.

4. Ilox KopmopaTWBHBIM CTaHAAPTOM II0 YIPABICHUIO IPOEKTaMU IMOHUMAETCSd COBOKYIHOCThb
JIOKYMEHTOB, OOBSICHSIOIINX U MPEANHUCHIBAIOLINX:

a. B kakoii mociieoBaTenbHOCTH OyIyT BBIOIHATHCS pabOThI, HAIPABJICHHBIC HA OCYIIECTBICHUE
MPOEKTa, a TAaKKE€ B KaKWe CPOKU U MOCPEACTBOM KaKMX PECYpCOB ATH pabOThI IMPEAINOJaraeTcs
peanu3oBars;

b. Kak u B Kakoil mocienoBaTeNbHOCTH HEOOXOAMMO BBINONHSITH JCHCTBHS, CBS3aHHbBIE C
YIIPAaBJICHUEM MPOCKTaMHU\IPOrpaMMaMK B KOMIIAHUY;

C. B kakue cpoku HEOOXOJUMO OCYIIECTBISATH JACHCTBUSI, HANpaBlICHHbIE Ha YIpaBlIeHUE
IpOeKTaMHU\[TPOrpaMMaMy B KOMIIaHUH;

d. Bce BbIHICTICPCUYHCIICHHOC,
e. aub;

f. auc,

g. bwuc;

h.

Hu ogun u3 BapHUAHTOB.

5. Kakoii wu3 MNECPCUUCIICHHBIX CTAHAAPTOB IIO YIIPABJIICHUIO ITPOCKTAMH HC OTHOCHUTCA K TPYIIIIC

MEX1yHapOJAHbIX?

a. IPMA ICB®;

b. ISO 21500:2012;

C. PMBOK®Guide;

d. ISO 10006:2003;

€. Hu onuH U3 BapuaHTOB.

6. Kakoii wu3 NEPCUUCIICHHBIX CTAaHAAPTOB II0 YHPABJICHUIO MTPOCKTAMH ABJIACTCA CTAHAAPTOM

Benukobpuranun?

a. P2M;

b. DIN 69901;

C. CEPM,;

d. PROMAT,

e. Hu onuH U3 BapuaHTOB.

7. Onpenenss NOHITHE «IIPOEKT», B KAUECTBE €0 KIIFOUEBBIX XapaKTePUCTUK (TPU3HAKOB) HEOOXOIUMO
yKa3aTh:

HaJIu4le U3MEHEHHUI;

00JIbIIIOE YKCIIO YYACTHUKOB,;

HOBU3HY (YHUKAJILHOCT ),

Bce BbimenepeuncieHHoe;

aub;

auc,

buc;

Hu onvH U3 BapuaHTOB.

SQe "o o0 o

. KJ'IaCCI/I(bHKaIII/IOHHBIM OCHOBAHUEM IIPOCKTOB MOXKET OBITh UX:
JUTUTENBHOCTD;

Macirao;

CJII0’KHOCTB;

Bce BhIenepeyncieHHoe;

aub;

o0 T ®



f. amuc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

9. Kakue u3 npuBeICHHBIX YTBEPKIACHUM SIBJISIOTCA UCTUHHBIMU?

a. [IpoekT 3akaHYMBAETCS B TOT MOMEHT, KOTJ[a JIOCTUTHYTHI €T0 11eJIH;

b. [TpoekT MokeT ObITh 3aBEpILIEH JOCPOUHO;

C. [IpoekT umMeeT BpEMEHHYIO CIIEHUATIbHYI0 OPTraHU3aIlMOHHYIO0 CTPYKTYPY;

d. Bce BblIenIepeuncieHHoe;

e. aub;

f. amuc;

g. bwuc;

h. Hu onun 13 BapuaHTOB.

10. Kakoif 13 mpuBEJECHHBIX BapUaHTOB OINpeAeNieHUs Hanboee COOTBETCTBYET MPU3HAKY MPOEKTa
«Pasrpanuuenue»?

a. OTO0 MpU3HAK, YKA3bIBAIOLIUI Ha TO, YTO KaXKJbIM MPOEKT UMEET TPaHUIIbl IPeIMETHONU 00IacTu
1 JIOJDKEH OBITh pa3rpaHUueH C MPEJAMETHOHN 00JIACTBIO APYTUX MPOCKTOB OPraHU3aIlNu;

b. OTO TNpU3HAK, YKa3bIBAIOMIMM Ha TO, YTO KaXKIBIA MPOEKT HMEET YETKO OIpeaelicHHbIC

BPEMEHHbIE TPaHMIIbl (CPOKH), MPU 3TOM 3HAUMTEIbHAs 4YacThb YCWJIMH B MPOEKTE HallpaBjieHa Ha
obecrieyeHue COOJII0JICHUS ITUX CPOKOB;

C. OTO0 NpHU3HAK, YKa3bIBAIOIIMHA Ha TO, YTO KaX/IbIi IPOEKT UMEET YETKO OIpE/IeICHHbIE TPAHULIBI,
KOTOpBbIE 33JJat0TCs Chepoil AeATEIbHOCTH YeJIOBEKa, K KOTOPOIl OTHOCUTCS JaHHBIM POEKT, HalpuMep,
JIeBEJIOTIMEHT, HedTera3oBast OTpacib U T.J.;

d. Hu onuH 13 BapuaHTOB.

11. Yto Takoe «KOMIUIEKCHOCTBY MpoeKTa?

a. OTO0 MpU3HAK, YKa3bIBAIOIIMI HA TO, YTO MPHU OCYHIECTBICHUHU JIFOOOTO MPOEKTa UCTIONB3YIOTCS
pa3iauuHble 00JacTH 3HAHUM, KOTOpbIE IUIIb IPU COBMECTHOM NPHUMEHEHHUU O00eCleYrBaIoT
(b (PEeKTUBHYIO peaTn3aluio MPOeKTa;

b. OTO MpU3HAK, YKa3bIBAIOLUIMK HA TO, YTO MPOLECC YIPABJICHHUS MPOEKTOM COCTOUT M3 IISITH
CTa/iuii, KOTOPBIE B COBOKYITHOCTH 00ecreunBatoT 3PPEKTUBHYIO peaTn3aliio IPOEKTa;

C. OTO NpU3HAK, YKa3bIBAIOIIMK HA TO, YTO IMPHU OCYIIECTBICHUH MPOEKTA YUYUTHIBAECTCS BIUSHHE
BHEIIIHUX ¥ BHYTPEHHUX (DaKTOPOB;

d. Hu onvH 13 BapuaHTOB.

12. Kakne u3 npuBENECHHBIX YTBEPKIACHUN SBISIOTCS NCTUHHBIMU?

a. [lenn mporpaMMbl  COOTBETCTBYIOT —CTPATEIMYECKUM IEJISAM  OpPraHU3allMid H  MOTYT
KOPPEKTHPOBATHCS B CIIydae U3MEHEHHS CTPATETUH;

b. Bo Bpems 3amycka mporpaMMbl MOXKET OBITh OTpeJielieHa TOJIBKO YacTh MPOSKTOB MPOTrPaMMBI.
JlonOTHUTEbHBIE TIPOEKTHI MOTYT OBITH BKJIFOUEHBI B IPOTPaMMy YK€ B X0JIe €€ OCYILECTBICHUS;

C. 3aBepllIeHUE MPOrPaMMbl OMPEACISIETCS MOMEHTOM 3aBEPIICHUSI BCEX MPOEKTOB, BXOSIINX B
porpaMMmy.

d. Bce BhIIICTIEpeUnCIICHHOE;

e. aub;

f. amuc;

g. buc;

h. Hu onpuH 13 BapuaHTOB.

13. Ilporpamma, HOCsIAsk MAKPOIKOHOMHUYECKUI XapaKTep U 3aTparuBaroniasi MHTEPECh 3HAYUTEIbHOU
YaCTU HACEJICHUs, Ha3bIBACTCSA:

[Toprdens;

MeranpoexT;

[{eneBast mporpamma;

Bce BhlenepeunciaeHHoe;

aub;

auc,

P00 o



g. buc;

h. Hwu onvH u3 BapuaHTOB.

14. Kakoe U3 npuBeJEHHBIX BbICKa3bIBAHUM SBJISETCS JIO)KHBIM B OTHOILIEHUH IPOTPaMMBbl?

a. Bo3MoXxHO, 4TO BO BpeMsl 3allycka MporpaMMbl ONpPEAEIsSeTCS U IUIAHUPYETCS TOJBKO 4YacTh
BXOJSILKX B HEE MPOEKTOB;

b. Perienue o BKIIOUEHUHU B TPOTPaMMy TE€X WJIM MHBIX JOMOJIHUTEIbHBIX MPOEKTOB YaCTO 3aBUCUT
OT PE3yJIbTaTOB OCYLIECTBIICHUS IIEPBOOYEPEAHBIX IPOEKTOB IIPOTPAMMBI;

C. [lenmn nporpaMMbl MOTYT IOABEPraTbCsl KOPPEKTHUPOBKE, MPHU 3TOM COCTaB KOMIIOHEHTOB
MIporpamMMbl, 00513aTENBHO, T0KEH OCTABATHCSI HEM3MEHHBIM;

d. [{enu mporpamMMel, KaK PaBUIJIO, COOTBETCTBYIOT CTPATETHUUYECKUM LIEJISIM OpTraHU3aIvy.

15. ITo cBOEMy COIEpIKAHUIO POTPAMMBI MOTYT OBITh:
TEXHUYECKUMU;

COLIMATIbHBIMH;

SKOHOMHUYECKUMH;

Bce BblIenIEpeuncieHHoE;

aub;

auc,

buc;

Hu onun 13 BapuaHTOB.

SQ Hhd o0 o

16. Uro wu3 MNEPECUUCIICHHOI'O0 ABJIKACTCA AOIIOJIHUTCIbHBIMH ITOJIHOMOYHAMM, KOTOPBIC Ba>XHbI JIA
MCHCKCPA MMPOrpaMMel, 1o CPaBHCHUIO C ITIOJTHOMOYMAMU MCHCIKCPOB HpOeKTOB?

a. KoHTpoJb X0/1a peain3aiuy MpOeKTOB B COCTABE MPOTPAMMBI;

b. [IpencraBienure OTYETHOCTH O XOJI€ PealIU3alluU KypaTopy MPOrpaMMBl;

C. [IpuHsATHE pEIIeHHUH O 3aIyCKe JOMOJHHUTEIBHOIO MPOEKTa (MPOEKTOB) B COCTaBE MPOIPAMMBI
JUIST MOCTHIKEHUS e€ IIe/eH;

d. Bce BhIenepevrciieHHOE;

e. awub;

f. auc,

g. buc

h. Hu onvH U3 BapuaHTOB.

17. Kakue u3 NpuBEACHHBIX BHICKA3bIBAHUH SIBJISIOTCS JIOKHBIMU B OTHOIIEHUH MOpTQeeit MPOoeKTOB U
nporpamm?

a. B kxommaHum MOXXET CyIIeCcTBOBAaTh OJHOBPEMEHHO HECKOJBbKO MOpTdenei, yrnpapieHue
KOTOPBIMH OYZIET OCYIIECTBIISATHCS OTHOCUTEIHFHO HE3aBHCHMO;

b. B xone uM3MeHEeHUs OKpYKEHUS POAUTENBCKON OpraHu3alllM, OHA MpHJIaraeT BCE YCHIIHSA K
COXPAHEHHIO COCTaBa PEATN3yEMBIX MOPTdesel MPOEKTOB;

C. ®dopmupoBanue NopTdess npearnosaraeT onpeeleHne IPUOPUTETOB IPOSKTOB U MTPOrpamMM IS
OpraHu3aliy, a TaKKe ONTHMHU3AIHUI0 WX COCTaBa C IENBIO TOBBIIICHUS IIEHHOCTH MOPTQens s
CTpaTeruy KOMIIaHWH;

d. Bce BhIIICTIEpeUnCIICHHOE;

e. aub;

f. amuc;

g. buc;

h. Hu onpuH 13 BapuaHTOB.

18. Ontumuzanus noptdens IpoeKToB Mpu ero GopMUPOBAHUN HAIIPaBIIEHA, IPEXK]IE BCETO, HA:

a. orpeneneHue Toro (akra, 4ro JHOOOH MpoeKT (mporpamMma) B HOpTQene COOTBETCTBYIOT
CTpaTeTuyl KOMITaHWH;

b. o0ecrieyeHre HauTy4Ilero COOTBETCTBHS MOPT(es CTpaTeTHYeCKUM IIeIsIM KOMITaHUH;

C. BBISIBJIEHHE TOro (pakTa, 4TO BCE MPOEKTHl (MporpamMmbl) B MOpTQesne HMEIT oOIIue
OrpaHUYEHUs, HAIPUMED, N0 pecypcam;

d. MaKCUMM3alMI0 LIEHHOCTH MOpTdens A OpraHu3aluy IMpH BBINIOJHEHWU CYLIECTBYIOIIUX

OTpaHUYECHUN Ha PECYPCHI.



19. IIpu hopmupoBaHuy NOPTQENs MPOSKTOB OPraHU3aMKA HEOOXOIUMO YUUTHIBATD:

a. MaKCHUMU3AIMIO [IEHHOCTH MOPTQENs JUIsi OpraHU3aliK IPH CYIIECTBYIOINX OIPaHUYCHHUAX Ha
pecypcesl;

b. HaJIMYHE B3aNMOCBA3HU IIPOCKTOB U IIPpOrpaMM, BXOAAINIHUX B HOpT(l)eJ'Ib, I10 TCJIAM;

C. COOTBETCTBUE LIeJIell KOMIIOHEHTOB MOPT(ENs CTPATETHIECKUM IIEISIM OpraHU3allu;

d. Bce BbIIenepeyncieHHoe;

e. aub;

f. auc,

g. bwuc;

h. Hu onuH U3 BapuaHTOB.

20. XapakTepHbIMU OTPAaHUYEHUSMU JJIs1 TOPTQEIs MPOESKTOB SABIISIOTCS:

SQ Hhd o0 o

00111 Iy pecypcoB;

(brHaHCOBBIC OTPaHUYCHMS;

HaJIM4YKe OOIIUX LeNel Y KOMIIOHEHTOB;
Bce BrimenepeuncieHHoe;

aub;

auc,

buc;

Hwu onuH 13 BapuaHTOB.

21.B X0A€ UCIIOJIHCHUA HOpT(i)CJ'IfI IMIPOCKTOB OpraHru3alun H606XO,Z[I/IMO IIPUMCHATb MCTO/IbI:

o0 o

MOHMTOPHHIA X0/1a PeaIM3allii U BHEIIHEN Cpeibl TopTdens;

orpezeNieHus: IPUOPUTETOB MPOEKTOB C yUETOM MPUHATHIX B OPraHU3allui KpUTEpUEB 0TOOpa;
ONpEAEIICHUS COOTBETCTBUS LIEJIEH ITPOEKTOB U MPOrPAMM CTPATETHUECKUM LEISM OPTraHU3ALNY;
OanaHCUPOBKH MOPT(dENs M0 3HAYUMBIM ISl OpTaHU3AIUU TTapaMeTpaM.

Bce BbllIEnepeunciieHHOE;

22. XKenaembie 3¢ (HeKThI, KOTOPbIE MOTYT OBITH JOCTUTHYTHI IIPU YCIEIIHOM OCYIIECTBIEHUU IIPOEKTA,
Ha3bIBAIOTCH:

o o0 o

LIEJIU [TPOEKTA;
IPOIYKT MIPOEKTA;
BBITO/IbI IPOEKTA;
CTpaTerus MpoeKTa;
KOHUEMIHS MPOEKTa;
Hu oauH u3 BapuaHTOB.

23. Ilpu ympaBiieHUH MPOeKTaMH 001acTh JOMYCTUMBIX PELICHUH, KaK MPaBUIIo, OTPAaHUIUBAETCS:

a
b
C.
d.
e
f.
g
h

BBIJIEJIEHHBIM OFOIKETOM;

3aJ]aHHBIMH BPEMEHHBIMU OTPaHUYCHUSMH;
COCTaBOM M Ka4yeCTBOM TPEOYEMBIX PE3YIILTATOB;
Bce BbllIenepeyrcIeHHOE;

aub;

aucC,

bwuc;

Hwu ouH 13 BapuaHTOB.

24. Ob1ee BUICHNE TyTH U CIIOCOOOB JOCTUKEHHUS 1I€TH MMPOEKTa Ha3bIBACTCS:

o o0 o

TpeOOBaHUS K IPOEKTY;
HPOAYKT IPOEKTA;
IUTaH MTPOEKTA;
CTpaTerusi MpoeKTa;
yIIpaBJICHUE MTPOEKTOM;
Hu oaun u3 BapuaHTOB.

25. KoneuHas 11e51p 3aKka3uuka IpoeKTa -
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OIICHKA YCIENTHOCTH peaanu3aluu MpoeKTa;
MOJIYYEHHUE BBITOJ] OT Peaiu3allii POEKTa;
ompenenaeHue TpeOOBaHUM K TIPOEKTY;

Bce BhILIENIEpEYUCIIEHHOE;

aub;

aucC;

buc;

Hwu onun u3 BapuaHTOB.

26. I'naBHBIM TpeOOBaHUEM K KPUTEPHUSAM YCIIEIIHOCTH SIBISETCS UX:
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COOTBETCTBHUE 0KUJAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJHO3HAYHOE U SICHOE OIPEJICTICHHUE;

COOTBETCTBUE BEXaM B KHW3HEHHOM IIMKJIC POEKTA;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

aucC;

buc;

Hwu onun u3 BapraHTOB.

27. Ycnex npoeKkTa 03HadaeT, MPex 1€ BCEro:

~o o0 o

COOJTI0ICHHE CPOKOB peas3allui IIPOCKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;
CBOEBPEMEHHOCTh PEarupoOBaHUs HA PUCKHU;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIH;
JIOCTHKEHHUE OKHIAEMOTO PE3yJIbTarta;

Hwu onun u3 BapraHTOB.

28. YCmemHoCTh YIPaBJICHUS MPOCKTOM OOBIYHO CBS3BIBAIOT CO CICAYIONIUMHU TEPEUUCICHHBIMH
KPUTEPUAMH:
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COOJTIOIEHNE CPOKOB PealTH3aliy POEKTa;
COOTBETCTBHE (DMHAHCOBBIM OIPAaHHYCHUSM;
CBOEBPEMEHHOCTH PEaripOBaHMsI HA PHCKH;
Bce BhIlenepeyncieHHoe;

aub;

aucC,

buc;

Hu otuH 13 BapHaHTOB.

29. Kakue u3 NpuBeIeHHBIX HUXKE YTBEPKICHUM SIBISIIOTCS UCTUHHBIMU?

a.

JKU3HCHHBII UK MPOCKTa COCTOUT M3 IOCICAOBATCIIBHOCTHU BCX, Ha Kﬂ)KI[OfI N3 KOTOPBIX

AOCTUTACTCA OJIUH U3 PE3YJIbTATOB ITPOCKTA,

b.

SQ oo

JKU3HEHHBIN [IUKJI TPOEKTA BIOKEH B KU3HEHHBINA IUKJI TPOIYKTA;

JKU3HECHHBIN LIUKJI TPOAYKTA MOXKET BKJIFOUATh HECKOJIBKO KU3HEHHBIX [IUKIIOB IIPOEKTOB;
Bce BbIenepeuncieHHoe;

aub;

aucC,

buc;

Hu onvH U3 BapuaHTOB.

30. KonnaectBo (a3, Ha KOTOpOE pa3OMBAETCS TPOCKT, OMPEACIIICTCS
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KOJINYECTBOM BEX, KOTOPBIE TUPEKTUBHO 3aJa0TCS 3aKa3YMKOM IIPOEKTA;
HOTpe6HOCT$IMI/I IJIAaHUPOBAHUA U KOHTPOJIA OCYIICCTBIICHUA ITPOCKTA,;
KOJINYECTBOM KIIFOUEBBIX YYACTHUKOB IPOEKTA;

Bce BbIenepeuncieHHoe;

aub;

amuc

buc;



h. Hu oauu u3 BapuaHTOB.

31. HaGop moruuyecku B3aMMOCBS3aHHBIX pabOT MPOEKTa, B TIPOIECCE 3aBEPIICHHS KOTOPBIX
JIOCTUTAETCS OJUH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA, HA3bIBACTCS

¢aza KU3HEHHOTO LIUKJIA TPOEKTA;

BEXa MPOEKTAa;

JKU3HEHHBIN LIUKJI IPOEKTA;

JKU3HECHHBIN LIUKJI TPOAYKTA;

KaJICHIAPHBIN I1JIaH IPOEKTA;

Hwu onun u3 BapraHTOB.
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32. B ®U3HEHHOM LIMKJIE MPOAYKTA:

MO>KET BBIINOIHATHCSA HECKOJIBKO KU3HEHHBIX LIUKIIOB IIPOEKTOB;

JKU3HEHHBIE LIUKJIBI TPOEKTOB MOTYT BBINMOIHATHCS KakK MOCJIEI0BATEIbHO, TaK U MapauIesIbHO;
MO>KHO BBIJICJIUTH HE TOJBKO KU3HEHHBIN UK (IIUKJIbI) MPOEKTA (IPOEKTOB);

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc,

buc;

Hwu onun u3 BapraHTOB.
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33. KiitoueBoe coObITHE, 0 HACTYIUICHUIO KOTOPOTO MOKHO CY/IUTH O 3aBEPIICHUH (ha3bl UM BaXKHOTO
JTama B )KM3HEHHOM LIUKJIE, HA3bIBACTCS:

JOCTHKEHUE,

BEXa;

pe3ynbTar Gassl;

Bce BhImenepeuncieHHoe;

aub;

auc,

buc;

Hu oauH u3 BapuaHTOB.
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34. Ilauumartop npoekTa - 3T0 pUMeEp:
IIPOEKTHOM JTOJKHOCTH;
IIPOEKTHOH pOJIN;

MPOEKTHON (PYHKIINH;

Bce BhILIENIEpEUNCIIEHHOE;
aub;

auc,

buc;

Hu onuH U3 BapuaHTOB.
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35.Ecnu B MMPOCKTC MPOUCXOAUT CMCHA IMMPEACTABUTCIIA BaHHTCpCCOBaHHOﬁ CTOPOHBI, TO PYKOBOAUTCIIb
IMMPOCKTA, MPEKAC BCCTO, JOJKCH:

a. YBEJIOMUTH 00 3TOM BCE IPYrUe 3aNHTEPECOBAHHBIE CTOPOHBI,

b. MIEPECMOTPETH IIJIaH PeATN3aluU IPOEKTa;

C. paccMOTpPeTh TOCTEACTBUS U3MEHEHUH M OOECHeunTh HOBOTO YyYacTHUKA HHGpOpMaIuei mo
MPOEKTY;

d. COTJIacOBATh ATO € 3aKa3YMKOM IPOEKTa;

e. Hu onvH U3 BapuaHTOB.

36. OnpeneneHre OCHOBHBIX TPeOOBaHUM K MPOEKTY, obecriedeHre GUHAHCUPOBAHUS MTPOEKTA 32 CUET
CBOMX WJIM MPHUBIIEKAEMBIX CPEJCTB — (PYHKITUS:

a. 3aKa34nKa,

b. MHBECTOPA;

C. KypaTopa;

d NOTPeOUTENST KOHEYHOH MPOIYKIINY;



e. Hu onvH U3 BapuaHTOB.

37. Paznuuue Mex a1y KOMaHIA0W MPOEKTa U KOMaHI0M ypaBIEHUS MPOEKTOM OMPEACISIETCS:
KOMIIETEHTHOCThIO YYACTHUKOB KaX/I0W U3 KOMaH,

Tekyien $ha3oi KU3HEHHOTO UKJIIA MPOEKTA;

KPYIOM 33/1a4, PEIIaeMbIX KaKJI0h KOMaHJI0M;

Bce BhllIEnEepevrCIIEHHOE;

aub;

auC;

buc;

Hu onvH U3 BapuaHTOB.
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38. CocTaB 1 QyHKIIMM KOMaH]bl YIPABJICHUS IPOCKTOM 3aBUCST OT:
CJIO’KHOCTH TPOEKTA;

Macirada mpoeKTa;

(a3bl KU3HEHHOTO LIUKJIA IPOCKTA;

Bce BrimenepeuncieHHoe;

aub;

auc,

buc;

Hwu onuH 13 BapuaHTOB.
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39. Komanja npoekTa B CBOEM Pa3BUTUH, KaK MIPABHIIO, IPOXOIUT ClIEAYIONIre epruoabl ((assl):

a. dbopMUpOBaHHE; TPOTHUBOPEYMS, HOPMAIHM3aIUsl JEATEIBHOCTH; peaM3amusi IPOSKTa
(crabunbHas paboTa Mo OCYIIECTBICHUIO MMPOCKTA); 3aBepIlIeHNE PabOTHI;

b. KOHIICTIIIUST PeaM3allii MPOEKTa; pa3paboTKa MPOEKTa; pealu3amus MPOEKTa, 3aBepIIeHHE
NIPOCKTA,

C. WHUIMAINS; TUTAHUPOBAHUE; OpraHU3aIisl U KOHTPOJIb BBITIOJHEHUS; aHAJIN3 U PETYJIMPOBAHHCE;
3aKpBITHUC,

d. YTBEP)KJCHHE KOHIEIIIMK YIPABJICHUS; pa3padOTKa IJIaHa YIPABJICHUS; paclpeneieHne

(GyHKUUH ynpaBiIeHUs U pa3BepThIBAHHE CUCTEMBbI YIIPABJICHUS; aHAJIN3 U KOPPEKTUPOBKA pealn3aluy;
3aKpbITHE;
€. Hu onuH 13 BapuaHTOB.

40. D dhexTHBHOCTH pabOThI KOMAHIBI TPOCKTA 3aBUCUT OT:

YPOBHSI CIUIOYEHHOCTH M «KOMAHIHOTO IyXa;

BEJIMYMHBI OI0JKETa TPOEKTA U, TaK Ha3bIBAEMOM, KMOTHBAI[MOHHOM COCTABIISIOIICH;
po(eCCHOHAIBHOM MOATOTOBKH KaX/0I0 YYaCTHHKA,;

Bce BhIlenepencieHHoe

aub;

aucC,

buc;

Hwu ouH 13 BapuaHTOB.
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41. TIpoGseMsl B paboTe KOMaH/IbI IPOEKTa MOTYT BOSHUKHYTH B PE3yJIbTATE:
KYJIBTYPHBIX Pa3IHUUi yIaCTHUKOB;

Pa3HUIBI B TPOGECCHOHATBHOM MOTOTOBKE YYaCTHUKOB;
PacXOKIEHUI B IPUMEHAEMBIX METOaX paboThI;

Bce BbllIenepeyrcIeHHOE;

aub;

aucC,

bwuc;

Hwu ouH 13 BapuaHTOB.
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42. JlupepcTBO — D3JEMEHT KOMIETEHTHOCTH CHEHUalINCTa MO YIPaBIEHUIO MPOEKTAMH,
MIPOSIBIISIOLIUICS KaK YMEHHE:
a. CTaBUTH IIeJTM 1 MOTUBUPOBATH MOTYMHEHHBIX K HX JOCTHKCHUIO;



b. no0YyX/1aTh JIIOJEH K JOCTHXKEHUIO LIeIeH JTMYHBIM IPUMEPOM;

C. co3zaTh aTMocdepy, B KOTOPOH BCEe YUaCTHUKH KOMAaH[bI MPOEKTa MOTYT CBOOOTHO BBIPAXKaThb
CBOC MHEHHE;

d. HAaCTPOUTh ce0sf W KOMaHJy TNpOeKTa K JOCTIDKEHHIO HaWIy4IIUX pe3ysbTaToB,
COOTBETCTBYIOIIUX OXKUAAHUAM KIIFOUEBBIX YYaCTHUKOB IIPOCKTA;

e. aHATM3UPOBATh MPOOJIEMHBIE CUTYyallud, pa3padaTbiBaTh W MPUMEHSTH MOCJEI0BATEIbHbIC
IIPOLEAYPBI AJI BBIXOAA U3 HUX.

43. MOoTHBAaLIMIO MOKHO ONIPEACIIUTh KaK:

a. COBOKYITHOCTb ()aKTOPOB, OTIPENENIAIONINX TOBEICHUE YETI0OBEKa;
b. CUCTEMY IPOLEAYP U MPABUII CTUMYIUPOBAHUS JIIOJIEH K ONPECIICHHOMY MTOBEICHUIO;
C. CIIOCOOHOCTh ~ JOCTUYb  KOHCEHCyca MEXJy YYacTHMKaMH IpPOEKTa, IOCPEICTBOM

COOTBETCTBYIOIIEH apryMEeHTallUu;

d. Bce BrIeniepeuncieHHoe;
e. aub;

f. auc;

g. buc;

h.

Hwu onun u3 BapuaHTOB.

44. YnpaBieHUe MPOCKTOM, IIPEXkKIE BCEro, HEOOXOUMO IS

a. Onpenenenus uenen 3akazunka;

b. D¢ HeKTUBHOTO OCYIIECTBICHHS MTPOEKTA;

C. Coznanus 3 peKTUBHBIX HHCTPYMEHTOB peaan3allui MPOEKTOB;

d. Co3anus CTpyKTYpUPOBAHHOT'O OMTUCAHUS ITPOEKTA C YETKO BBIICJICHHBIMU LIETISIMU, KOHEYHBIM
MPOJYKTOM U >KU3HEHHBIM IIUKJIOM peaau3alluu;

e. Hwu onun u3 BapraHTOB.

45. Uto U3 mepeunciIeHHOro SBseTcs (pakTopaMu, CloCOOCTBYIONMMHE YIIPABICHUIO TIPOSKTOM?

a. CTp}IKTypI/IpOBaHHOC OIINCaHUue IIPOCKTa C BBIACJICHHBIMHA oeiasaMu, MMPpOAYKTOM nu
OFpaHI/I‘-IeHI/IflMI/I;

b. 3HaHI/IC JKU3HCHHOI'O ITUKJIA ITPOCKTA;

C. HEU'II/I‘II/IG apana C UCITOJTHUTCJIIbHBIMH I[OKYMGHTaMI/I K )IaHHOMy HpOGKTy;

d. Bce BhllIEnIEpEUNCIIEHHOE;

e. aub;

f. auc;

g. bwuc;

h. Hu oxuH n3 BapraHTOB.

46. YrpaBiieHHE TPOEKTOM MPE/IIOIaraeT:

CO3JIaHHE BPEMEHHOMN OPraHU3aIllMOHHON CTPYKTYD;

HaJTMYUE OPOOHO OMMCAHHOM TEXHOIOTHH MOJYUYEHHS TPOIYKTa MPOEKTa,
IPUMEHEHHE COOTBETCTBYIONIMX METOIOB, HHCTPYMEHTOB M IIPOLIEAYD;

Bce BbllIenepeyrcIeHHOE;

aub;

aucC,

buc;

Hwu ouH 13 BapuaHTOB.
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3aganue Ha pa3padoTKy npoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1805
1) TAANel. CnpunTts! 1-4
Coszoaiime Bauty komandy ons pabomsel Hao npoekmom. Buinonnume 3adanus Baweii komanowl 1-4
CHPUHMOG:
Copunr 1. Crapt npoekra
CopunT 2. Ananu3 3anaun. CO0p JaHHBIX
Cnpunrt 3. C60p HaHHBIX, UCCIICIOBAHUS
Crnpunt 4. AHanu3 u cuHTe3. Pelenus u npoToTUIIBI IPOEKTa



https://lms2.sseu.ru/course/index.php?categoryid=1805

Ilo umoeam 4 cnpunmog cocmoumcs nepsoe demo Bawux npoekmos, nouyueHue oopamHtot ces3u
Ha npooenannyio pabomy. Popmam nposederus 0emo:

e Ha n1eMo nmpoeKkToB Kaxk/1asi KOMaH/1a BBICTYIUT C KOPOTKOW MPE3EHTAIMEN U OTBETUT Ha

CJIEYIOIIIHE BOIIPOCHI:

CocraB Bamieit komaH/Ibl, pOJIM U IEHHOCTH?
Han xakoii ;ku3HEHHOU cuTyarueit, chepoii nesTenbHocTH padboTaete?
Kaxkyro mpo6iemy Bri pemaere? B 4ém uMeHHO cOCTOUT 3Ta nmpodiiema?
Kro Bam repoii nnu nepcona? Chopmynupyiite, 4bto mpodieMy Bl xotuTe pemuTs?
Bamm ocHOBHBIE TUITOTE3bI?
Kakoii mytb nmpoxoaut Bama nepcona juist pemenus npoodiemsl? Kak ycTpoeHo Tekyiee
peuienue?
7. boneBbie TOYKH U BaxKHbBIE (DOKYCHI HA TEKYIIEM KJIMEHTCKOM ITyTh?
8. Tpwu Bamux JIy4mux UACH MO PEHICHUIO ATOU MPOOIeMBbI?
TaiimuHr Ha BeicTymIeHUe: 10 MUHYT Ha KOMaHy
Jliig yno6cTBa MOAroTOBKH Mpe3eHTaluu ucrnoib3yite [1ladmon.
2) TAANe2. CnpunTsI 5-7
Buinoanume 3aoanus Baweti komanowl 5-7 cnpunmos:

Copunt 5. TectupoBanue npoTOTUIIA IPOEKTA

CrpunTt 6. MexxBeJOMCTBEHHOE MPOEKTHUpoBaHue, Blueprint, mianupoBanue nuioTa

Cnpunt 7. [lunotupoBanue u BHeApeHue. [loaroToBka nuiiora npoexra

Ilo umoeam 5-1 cnpunmos cocmoumcs 6mopoe 0emo nPoeKmos.

e Kaxas komaH/a BBICTYIIUT C KOPOTKOW Mpe3eHTaluel U OTBETUT Ha CIEAYIOLINE BOIIPOCHI:

1. Kak Beirsiaut Bam nporotun [IpoekTa Ha TEKyIIUA MOMEHT: UMEETCS B BUAY (PU3NUYECKUIN WIN
1M (ppoBOI MPOTOTUN BaIIeTO MPOSKTa (PEIICHMS)

2. Yro Bamra KoMaH/a IJIAHUPYET MUJIOTUPOBATH (IIETTH, CPOKH, STAITBI IHJIOTA, PECYPChI, METPUKHU
U OLIEHKA KauecTBa, Opranu3anusi)?

3. Yto HY)KHO caenarth i 3amycka mwiota? Uto yxke cienano (pOSKTHBIN T1aH)?

4. KakoBbI IPOMEKYTOUYHbIE PE3YyIbTAThl MIJIOTA (A1 KOMaH/, Y KOTOPBIX CTApTOBA MUJIOT)?

TaiimuHr Ha BeicTymIeHHe: 10 MUHYT Ha KOMaHIy

ITponomxkaiite ynakoBky Bammux pertenuit B [llabnone npe3eHTaiuu.

3) TAA Ne3. YnakoBKa pe3yJibTaTOB MPOEKTA, MOAT0TOBKA BbICTYIICHUS

Hannwiii sman 3asepwiarowuii 8 pazpabomke npoexkma. [loocomogvme npoexmuyo npezeHmayuio OJis
8bICMYNJIEHUsl neped dKcnepmamu. B Mpe3eHTaluu yrnakoBaHbl BCE KIIIOYEBBIE 3Tallbl pabOTHI HaJ
MIPOEKTOM U PE3YJIbTaThl.

Bama rinaBHas 3a7aua Ha (pUHAIBLHOM 3Tare MOATOTOBUTH MUJIOT MPOEKTA K Hepeaade 3aka3uuky (B
BEJIOMCTBA M OPraHU3aLUM ), U TOTO HYXKHO IMOTPY3UTh UX B IPOEKT U COBMECTHO J10pab0TaTh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €0 MOKHO Ie€peiaTh OpraHu3aluy.

e Uoeanvnuwiii pezynomam: Komana nmpoaHaln3upoBasia 00paTHYIO CBS3b Ha CBOM MHIIOT,
CKOppeKkTHpoBaia cBo€ pemieHue. Komanaa ynakoasa pe3ynbTarhl padoThl U OJATOTOBUIIA
IIPOEKTHYIO IPE3EHTALINIO.

B CYO CI'9Y sviepyorcaem umoz08yio npezenmayuto npoekma.

ogakrwdE

JenoBas urpa «HanmoHnaabHbIe IeJIM M NPOEKTHI B cy0bekTax P®» (17151 3a04HOM POpMBI
obyuenus) https://Ims2.sseu.ru/course/index.php?categoryid=1805
Ilepsas yacmo epynnogotl pabomui: 30-40 MUHYT.
Hlae 1, 10 munyT

Byayuim uneHam npoeKTHONH KOMaH/Ibl HEOOXOAUMO MO3HAKOMUTHCS, TPUIYMaTh YHUKAIIbHOE
HAaUMEHOBAaHME KOMaH/bl, BRIOPATh PYKOBOAUTENS IPOEKTA, BBIOPAThH WieHa KOMaH/bl, KTO OyJeT
CIIEIUTH 32 BPEMEHEM.

KoMaHna roToBUT OTBETHI Ha CIIEIYIOIINE BOIIPOCHI:

1. HanmeHoBaHUE MPOEKTHOM KOMaH/IbI

2. ®UO pyKoBOIUTEIIS TPOCKTA

3. ®UO uneHoB MPOESKTHON KOMaH IbI
Ilae 2, 20-30 MuHYT
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[To3zHakKOMBTECH C CUTYaIMEH, 00CYyIUTE €€, BCIIOMHUTE MTOX0XKHUE CUTYAIlMH U3 CBOEH KU3HU,
OTBETHTE HA BOIPOCHI, IPUBE/ICHHBIC HUXKE.

Curyanus: Harmmonanensie nienu Poccun 1o 2030 rona, 3adgukcupoBannbie B Ykaze Ne 474,
aJICKBATHO OTBEYAIOT HA 3aJ]a4H, CTOSIINE repea cTpanoi. [Ipu aToM hopMyTupoOBKH HAIIMOHAIBHBIX
1esel He B IOCTaTOYHON CTETIEHU KOHKPETHU3UPYIOT MPOoOIeMbl (packiIaaplBatoT MpoOIeMbl Ha
KOMIIOHEHTHI). Kpome Toro, 0JHO3HaYHO HE OIpeieieHa CBSI3b MEXKTy KOMIIOHEHTOM MIPOOJIEMBI U
MHCTPYMEHTAMHU IOCYIapCTBEHHON MOJUTUKHU (HALIMOHAIBHBIE TPOEKTHI, (eiepalibHbIC MPOCKTHI,
roCyJapCTBEHHBIEC MPOTPAMMBI U T. [I.), KOTOPBIE MPU3BAHbI €€ peliaTh.

VYkazom IIpesunenta Poccuiickoit @eaepanmu Ne 474 IIpaBuTenbCTBY MOPYyYEHO 00ECIICUUTH
JIOCTH>KEHHE psiJia HAllMOHAIBHBIX 1eJeil pa3BUTHUs rocyaapcrsa Ha nepuo 10 2030 roxa, B TOM 4uciie
CHI)KEHHE B J[Ba pa3a KOJMYECTBA CEME, UMEIOLIUX CPEIHEYIIEBOM TOXO01 HUXKE MPOKUTOYHOTO
YPOBHSI.

B ITocnanuu ®enepansaomy Cobpanuto 20 despans 2019 rona Bnagumup Baagumuposud [Tytun
Ha3BaJI COLUAIBHBIN KOHTPAKT B KAUECTBE OJHOTO U3 ACHCTBEHHBIX MEXAHU3MOB MO JOCTHKEHHUIO 3TOU
uenu, a B [locnanuu ot 15 sHBaps TeKyIlero roja nopy4yus 0OHOBUThH MPUHIUIIBI COLIMATILHOTO
KOHTPAKTAa C YYE€TOM OIbITA MUJIOTHBIX PETHOHOB.

ConuanbHbIN KOHTPAKT - 3TO COTJIAIIEHHUE MEX/1y OPTraHOM COIMAIbHOMN 3aIUTHl HACETICHUS U
rpaKJIaHUHOM, IO KOTOPOMY OpraH COIIMAIbHOW 3aIlIUTHI 00s3yeTCs OKa3aTh IPaKIaHUHY (€T0 CEMbE)
MaTepuaIbHYI0 U UHYIO MIOMOIIlb, @ TPAKJAHUH U €r0 CeMbs OepyT Ha cebdst 00s13aTeNnbCTBa
pean30BaTh MEPONPHUATHS, IPEYCMOTPEHHBIE TPOTPAMMO COLIMaIbHOM ananrtanuu. [Iporpamma
COLIMATILHOM aJ[anTaluy SBISETCS HEOTHEMIIEMOM YaCThIO COLIMAIbHOTO KOHTpakTa. OHa BKIIOYAET B
ce0s pazpaboTaHHBIE OPTaHOM COIMATIBLHOM 3aITUThI HACETICHUSI COBMECTHO C TPaXIaHUHOM
MEPOMPUITHSI, KOTOPBIE HAIIPABJICHBI HA MIPEOOJICHIE UM TPYAHON KU3HEHHOW cuTyanuu. Hampumep,
MOWCK paboThI, MpodeccnoHalIbHOe 00YUICHHE, OpTaHU3aAIUs HHINBHIyaTbHOU MIPEAPUHIMATEIHECKON
JESTENIbHOCTH U T.J., C YKa3aHHEM IOpAJIKa pean3alny Takux Mmeponpustiuii. [IpaBo Ha nonydenue
MTOMOIIA UMEIOT MAJIOUMYIIIHE CEMbH (MAJIOMMYIIIHE OJJMHOKO MTPOXKUBAIOIINE TPAXKIAHE), KOTOPHIE IO
HE3aBUCAIIUM OT HUX MIPHUUYMHAM UMEIOT CPEIHENYIIeBOM JOX0/] HIKE BETHUUHBI IPOKUTOYHOTO
MUHUMYyMa.

Bam npeniaraercst moBbICUTH 3P PEKTUBHOCTD JOCTHKEHUS TaHHOW HAIIMOHAJILHOM 1IeNTu Ha
MpUMeEpPE OLIEHKU MEPHI TOCYAAPCTBEHHOM MOJIUTHKU, HAITPABJICHHON Ha CHIKEHHE B JIBa pa3a YpOBHS
0OEIHOCTH U YCTOMYMBBIN POCT pealIbHBIX JOXOJIOB IpakaH, a UMEHHO Mephl «[ ocymapcTBeHHAs
CoIMaIbHasi TOMOIIb Ha OCHOBE COIMAILHOTO KOHTpaKTa (B HANPaBJICHUU OKa3aHUs TTIOMOIIHU 10
MOKCKY PabOTHI U JIp.)», YyCTaHOBIEHHOU cTaTheil 8.1 denepanbHoro 3akoHa oT 17 uronst 1999 r. Ne
178-®3 «O rocynapcTBeHHON COUATEHON TTOMOIITH.

Bomnpocksr:

1. KakoB nmoTeHmaibHbI 00pa3 BIajesblia MpoayKTa NpoekTa (3akazuuk)? Onummre ero oopas.

2. B kakux 00CTOSATENbCTBAX, B KOTOPBIX HAXOAUTCS KIMEHT?

3. [ToTpeOHOCTD, «ITO OH XOUET IMOTYIHTH/CIeNaTh?

PekoHcTpyupyiite «iepeBo mpodiaem» B KOOpAMHATAX «IIpoOIeMa-MpUIrHa TPOOIEMbI-UCTOUHUK
TIPHYUH

Bmopas ywacms epynnosoii pabomsi: 43 MUHYTHI
Hlaz 3,20 MuHyT

Onwumute 4 (4eThIpe) penieHns, KOTOPhIe TOMOTYT KIMEHTY JOCTHYB JKEITaeMOro C y4eTOM
CYIIECTBYIOIIUX 0apbepoB U 00CTOSTENbCTB.

Bri6epuTe nmyuriee penieHue.
Hlaz 4.1, 20 MmunyT

3adukcupyiiTe cCrieHapHii MOJb30BaHMS BAaIlllM PEUICHUEM: UYTO KITMEHT MOXET C/IeJaTh, YTOOBI
PELIUTh CBOIO Mpo0ieMy, Kakue (yHKIIUU €CTh, KaK UMH BOCIIOJIb30BaThCS.
llaz 4.2, 3 MUHYTBI

BriGepute 1 yenoBeka, KOTOPBI MOWET K KOJIJIETaM B FOCTH TECTUPOBATH UX PELICHHUE.
TecTupOBIIHK.

Tpemws wacme epynnosou pabomut. 50 MUHYT
Llae 5.1, 20 MuHyT

Pacckaxxute, 4yTo 3a cuTyanus y Bac Obliia, KaKylo IpoOJieMy BBl peIIaeTe CBOUM CEPBUCOM H KaK
HMEHHO.

PexoMeHnyeM UCIONB30BaTh AEMOHCTPAIIMIO SKpaHa, YTOOBI KOJIeraM ObLIO BCE BUTHO.




Ecnu BB TecTUpyeTE pelieHue, 3ajaifTe KoJuleraM BOIpOoChl O TeX (PYHKIHUAX U BO3MOXKHOCTSIX,
KOTOPbIE €CTh, PACCKAXKUTE, UTO BaM MOHPABUIIOCH U KaKUE €CTh €IIe UJICH.
llae 5.2, 15 munyT

3anummuTe pe3yabTaThl TECTUPOBAHUS:

1. Ilmrocsl pemieHus, KOTOpble OTMETHII TOCTh

2. MuHyCHI pelieHust, KOTOPbIE OTMETHII TOCTh

3. Bonpockl, KOTOpBIE MOSIBUIIMCH Y TOCTS UJIN Y KOMaH IblI

4. Vineu, KOTOpbIE MOSBUIIUCH Y TOCTS UM Y KOMaH/IbI
ObCYJK/IEHUE 15 munyT

Ipakruyeckue 3agaun (Min 20, max 50 + ccepuiky Ha YUOC ¢ 1eKTPOHHBIM H3IAHHEM, €CJIH
HMeeTCs )

Pazpen 3agaun
JTUCIHUILINH
bl

TemaTuka KOHTPOJILHBIX paﬁoT

Pa3nen Tembl
JUCHHUILINH
bl

6.5. OueHo4Hble MaTepUAJIbI 1JIS1 IPOMEKYTOUHOM aTTecTalluu

DoH/1 BOIPOCOB /IJIsI IPOBeIeHHs IPOME:KYTOYHOT0 KOHTPOJIsI B (hopme 3aueTa

Pasnen |Bompocsl
AUCHHUILINH
bl

OcnoBuple (1. VYcnmex npoekrta

KOMITOHEHTHI (2. Kputepun ycrexa mpoexra

npoekTHOH (3. TumnoBble mpoOaeMbl B IPOEKTaxX

nestenbHOCT |4. HanumoHanbHbIE M MEXTyHAPOIHBIE CTaHAAPTHI B 00JIACTH YIPaBIECHUS
" IIPOEKTHOM J1€ATENBHOCTBIO.

[TpodeccuonanbHbie OpraHU3auy U aCCOLMALIUN

5. Awmepukanckuit Uucturyr Ynpasnenus [Ipoexramu. AXELOS.

6. AHO «IOPITY»

7. MexnyHapoJHas acCOLUaIMs YIIPaBJIEHUS IPOEKTaMH.
MexnyHnapoanas Oprannzanus no CtanaapTu3anuu

8. Korna ynpasneHue npoeKTHON A€ATEIbHOCTBIO UMEET CMBICIT?

9. Uewm OTIMYAIOTCS MPOCKTHI?

10. Paznuuus nesTeabHOCTHOTO MOIX0/a B YIIPaBIEHUH MPOEKTHON
JEeSTEIbHOCTHIO OT MPOLIECCHOTO

11. Yro HyXHO 3HATh O CBOEM IPOEKTE U 32 UTO OTBEYAET PYKOBOJUTENb IPOEKTa?
12. TIpoeKTHBIN TPEYroJIbHHUK U €T0 OCHOBHBIC DJIEMEHTHI

13. OOGBEKTHI IPOEKTHON AEATEIBHOCTU

14. CtpykTypa 00BEKTOB IPOEKTHOM J1€ATENBHOCTH

15. XKuzHeHHBbIN UK poekTa. BogonaaHbiii sKU3HEHHBINA ITUKIT MPOEKTa
16. TuOKkmii TOIXOM K YIPABICHHUIO POSKTOM

17. Korna umeet cMbIci TOBOPHUTH 0 «IIporpamme?

18. Uem oTimuaeTtcs yrpaBlieHHE MPOSKTOM U YIPaBJICHHS TPOTPaMMOii?
19. Kora uMeeT cMBICT TOBOPUTH O mopTdhemne?

20. YUem otnmyaeTcs yrpapieHHue MOPTQEIeM OT yIpaBICHUS MPOSKTOM U
IPOrpaMMoii?




. KTo Takue 3anHTEpecOBaHHBIC CTOPOHBI?

. AHanmM3 3aMHTEPECOBAHHBIX CTOPOH

. Ponu u ux QpyHKIMMN

. Ecnii mpoeKT ManeHbpKuii 1 Hao00pOT Cynep-00JIbIIoin?

. Koro na3znauare Ha posu?

. Kak Ha3nauatp Ha ponu?

. DopMHpOBaHKE KOMaHIbI TPOEKTA

. Ponu nporpammbl

. Ponmu moptdens

. KitroueBble 3Tarbl pa3BUTHS YIIPABICHUS MPOSKTHOM NESTEIIEHOCTHIO

Cucrema
YIPaBJICHUS
MPOEKTHOMN
JIeATEIbHOCTh
10

BoOoo~NoO~WNE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

ConeprxaHne KOHIETITya IbHOH (a3bl MPOEKTa

ConeprxaHue cTauu pa3pabOTKU IPOEKTa

Coneprxanue (asbl peaqu3aliy IpoeKTa

Coneprxanue (hazbl 3aBepIICHUs IPOEKTA

OrpanudeHus peain3aluy MPOEKTHOM JeATEeIbHOCTH

OcCHOBHBIE IPUYMHBI IPOBAJIOB B IIPOEKTE KAK B CUCTEME

Kak chopmynmpoBats 11es1b IpOeKTa.

Jepeo ueneit

Y4yacTHUKH IIPOEKTA

BHyTpeHHs4 cpena npoekTa

Cpena akTHUBHOT'O B3aUMOJIEUCTBUS TPOEKTA

OpranuzalnoHHas CTPYKTYpa IIPOEKTa

OcHOBHbIE BUIbl CTEMKXOJIIEPOB U CTPATErH pabOThl ¢ HUMU

YeMm posb OTIAMYAETCS OT AOHKHOCTH?

3aKa34uK MPOEKTa: pOJb, OCHOBHBIE 3a/1a4H, OCOOCHHOCTH

Kypatop npoekra: poiib, OCHOBHBIE 33JJaul, OCOOEHHOCTH

TexHnyeckuil 3aKka3uuK MPOEKTa: POJIb, OCHOBHBIE 33ja4ul, OCOOEHHOCTH
Brnanenen pecypcoB: poiib, OCHOBHBIE 3a]1a4l, OCOOCHHOCTH

VYrpaBisitomuii COBET: poJib, OCHOBHBIE 3a/1a4l, 0COOEHHOCTH
PykoBoauTens npoekTa: pojb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
AJMUHHUCTpATOp MPOEKTA: POJib, OCHOBHBIE 3a/1a4l, 0OCOOEHHOCTHU
PykoBoautens paboueil rpynmsl: poiib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
Kyparop n Texuuueckuil 3aka3unk: COBMELICHUE POJieii?

PykoBoautens npoekTa u PykoBoauTens pabodeil rpymibl: COBMELIEHHE poJieii?
PykoBoauTens npoekta u AIMUHUCTPATOP MPOEKTA: COBMEIIEHUE POJIEH?
[TpoexTHBIN MOAX0 K OPMHUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYpBI IPOEKTa
OYHKIMOHANBHBIN MOAX0A K (OPMUPOBAHUIO OPraHU3ALIMOHHOM CTPYKTYpbI

IIPOEKTa

28.
29.
30.
31.
32.
33.
34.

MaTtpuyHblii MoX0 K (GOPMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPhI IPOEKTA
Opranu3alnoHHO-POJIEBast CTPYKTYpa MPOrpaMMBbl

OcHOBHBIE IIar PU BHEAPEHUH MPOEKTHOTO YIPABIEHUS B OTHOILIEHUH pOJIeh
OcHoBHbI€ yci0BuUS 3(pPeKTUBHOM pabOThI COTPYTHUKA B IPOEKTE

CyOBeKTsl yIpaBiIeHHs B CUCTEME NPOEKTHON JeITeIbHOCTH

OCHOBHBIE pPOJIM POrPaMMBI U UX CYITHOCTb

Opranuzanus ynpasiaeHus NOpTQeseM NPOEKTOB U B3aUMOCBS3b MOHATUN

MeHe KMeHTa noptdens B cootBercTBuu ¢ ['OCT P

35.
36.

OcHoBHbIE posiu TOPTHENST ¥ UX CYIIHOCTh
Opranuzanys yrpaBJIeHUS TPOTPAaMMOM U B3aUMOCBSI3b TOHSATHIA

MEHEIKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37.
38.
39.
40.
41.
42.
43.

Nuannumanus npoexta

[InannpoBaHue npoexTa

Opranu3zanys U KOHTPOJIb BBIMOJIHEHUS MPOEKTa
AHanu3 u peryjanupoBaHUE BBIIIOJHEHUS IPOEKTa
3aKpbITHE POEKTA

VYnpasieHue npeMeTHON 00J1acThiO POEKTa
YnpaiaeHue IpoeKTOM 110 BpEMEHHBIM apaMeTpaM
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44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
KBaJIM(UKAIMK U UX TpeOOoBaHUS; TpeOOBaHUS ISl IOMYCKa K CePTUPUKATUOHHOMY
npoiieccy; o0mras cxema nporecca cepTu(UKaLNU U ero CoiepiKaHue

54,
paboTa ¢ BonpocaMu; TPEHaXXEP 3aKPBIThIX BOIIPOCOB; TPEHAXKEP
OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHKE IO TEMaM

VYnpaBieHrue CTOMMOCTBIO U (PMHAHCHPOBAaHUEM IIPOCKTA
VYnpaBieHne KauecTBOM B IIPOEKTE

VYnpaiieHue puckaM U BO3MOXKHOCTSIMU B IIPOEKTE

VYnpaBieHne 4enoBe4eCKUMHU PECypcaMu B IIPOEKTE

VYpapiieHne KOMMYHUKALMSIMU B IIPOEKTE

VYnpaBieHue 3aKylkaMyu ¥ KOHTPAKTaMH B IIPOEKTE

VYnpapiieHue N3MEHEHUSIMHU B IIPOEKTE

VYnpasieHue 0€301aCHOCTBIO B IIPOEKTE

Cuctema yrpaBiieHHs IPOEKTHOU JESATEIbHOCTHIO
Mexaynaponnas ceptudukanus no ctangapry IPMA ICB: ypoBuu

Hanmonanwsnas ceptudukamnus [IM Cranmapt: oOiue cBeaeHuUs;

6.6. llIkajabl 4 KPUTEPUH OLIEHUBAHUS N0 (popMaM TeKylIero KOHTPOJISI U MPOMEKYTOYHOI

aTrecTanuu
Hlkana u KpuTEepUN OLEHNBAHUS
Ouenka Kpurtepun oueHnBanus 11 MepONPUATHIA KOHTPOJISA ¢ IPMMEHEHUEM 2-X
0aJILIbHOM CHCTEMBI
«3aureno» |YK-3, VK-6, OIIK-4

«HE€ 3a4YTCHO»

Pesynbratel 00ydeHus He chOpMUPOBAHBI HA TOPOTOBOM YPOBHE
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