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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuminssl B cTpykType OI1

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 10 AUCIUIUIMHE, 00eCIIeYNBAIOIINE JOCTHKEHIE
IUITAHUPYEMBIX PE3YJIbTaTOB 00yUEHHsI 110 POorpamMme

O0BeM u BUIBI YIeOHOU pabOThI
Copaeprxanue TUCIUILTAHBI
MarepuaabHO-TEXHHYECKOE M YIeOHO-METOINIEeCKOe 00eCrieueHNe TUCIIUTUTHHEI

®DOoH/T OIIEHOYHBIX CPEJICTB O AUCIUTUIMHE

Crp.



Llenpto  W3y4yeHHs JTUCHMIUIMHBI  SBJIseTCs  (OpPMUpOBaHHME pe3yabTaToB  OOyueHHs,
o0ecrneunBarouX JOCTHKEHNE TUIAHUPYEMbIX PE3yJIbTaTOB OCBOCHUS 00pa30BaTeIbHONU MPOrPaMMBI.

1. Mecto nucuumiaudbl B cTpykType OIl

JucuuninuHa OCHOBBI OPOEKTHOM JAeATEeIbHOCTH BXOJUT B 00sA3aTEIbHYIO YacTh OJsioka
bl.Jucuunnuuel (MOgynn)

[IpemmecTByromupe AUCIUIUIMHBI IO CBsI3sIM KommeTeHIni: KomangooOpa3oBanue u padbora B
komanae, Opranuzanus 100pOBOJIBYECKOH (BOJIOHTEPCKOM) MAEATENbHOCTH W B3aWMOJEHCTBHE C
coruanpHO opueHTHpoBaHHBIMH HKO, Apantarmus nun ¢ OB3, O6mectBenHblid npoekT "OOydyeHue
ciyxxenuem", [lpennpunumarensckoe aeno, MapkeTuHr, OCHOBBI (PMHAHCOBBIX pacyeToB, OCHOBBI
yuera v puHaHCOBOM oTueTHOCTH, OOI11ast Teopusi cTaTUCTUKH, COlManbHO-3KOHOMUYECKasi CTAaTUCTHKA,
Maremaruueckre METOJIbl B SKOHOMUKE

[Tocnenyromme AUCUUIUIMHBI MO CBSA3SIM KOMIIETCHIIMN: YTpaBiI€HUE M3MEHEHUsiMU, busHec-
IJIaHupoBaHue, @OUHAHCOBBIM pBIHOK, WHBECTUIIMOHHBIM aHanu3, [IpoueccHO-OpUEeHTUPOBaHHOE
ynpasnenue, KopnopatuBHbie hrHAHCH

2. Ilnanupyemblie pe3yabTAThbl O0YyUEHHUS MO QUCHUILIAHE, 00eclieduBaloIIie J0CTHKEHUE
IUVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUs 10 MPporpaMmme

Nzyuenne aucuuruinHbl OCHOBBI NMPOEKTHOW JEATENILHOCTH B 00pa3oBaTEeNbHOW Iporpamme
HamnpaBiieHO Ha (OPMUPOBAHUE Yy 00YUAIOMIMXCS CIETYIOMINX KOMIETSHIINH]:

YuuBepcanabubie komnereHunu (YK):
VK-3 - CriocobeH oCcymecTBIATh COUATILHOE B3aMMOICHCTBUE M PEaTM30BBIBATH CBOIO POJIh B
KOMaH/Ie

[Inanupyem |IlnaHupyemblie pe3yabTaTbl 00y4eHHs MO AUCHUTIIHHE
bIC
pe3yNbTaThl
o0y4yeHus
o
nporpamMme
VK-3 YK-3.1: 3Hars: YK-3.2: Vmers: YK-3.3:
METOJIUKH pa3pabaTbIBaTh KOMaHIHYIO Bnanets MmeTonamu
¢dbopmupoBaHus CTpaTErHI0; OPraHN30BHIBATh OpraHM3aIMH U yIIPABICHUS
KOMaH/I; METObI paboTy KOJJIEKTUBOB; KOJJIEKTUBOM, TUITaHUPOBAaHUEM
3¢ PEKTUBHOTO YIPaBIATh KOJJIEKTUBOM; €ro AeUCTBUN
PYKOBOJICTBA pa3pabaTbIBaTh MEPOTIPUSATHUS
KOJIJICKTUBaMH 0 JIMYHOCTHOMY,
00pa3zoBaTeIbHOMY U
npodecCHOHATLHOMY POCTY

VYK-6 - CriocobeH ynpaBisiTh CBOUM BpEMEHEM, BHICTPAUBATh U PEATU30BBIBATH TPACKTOPHIO
CaMOPAa3BUTHs HAa OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHE BCEH KU3HU

[Inanupyem |IlnaHupyembie pe3yabTaTbl 00y4eHHs MO AUCHUTIIIHHE
bIC
pe3yNbTaThl
o0y4yeHHs
o
nporpamme

VK-6

VK-6.1: 3uaT1hb:

VK-6.2: YMeTs:

VK-6.3:

OCHOBHBIC ITPHHIIUTIBI
pohecCHOHATBLHOTO U
JMYHOCTHOTO
Pa3sBUTHA, UCXOOA U3
ATAINOB KapbEePHOTO
pocTa U TpeOOBaHMI

pemaTh 33124l COOCTBEHHOTO
po(heCcCHOHATBEHOTO U
JMYHOCTHOTO Pa3BUTHS,
BKJIO4Yasd 3a1a4u U3MECHCHUA
KapbepHOU TPAaCKTOPHHU;
paccTaBiIsTh IPUOPUTETEI

Biagers criocodoamu
YIIPABJICHUS CBOEH
IMO03HABaTeILHOMN
JEATEIIbHOCTRIO U €€
COBEPIIICHCTBOBAHMS HA OCHOBE
CaMOOIICHKH U MPUHITUTIOB




pBIHKA TPY/a; CIIOCOObI
COBEPLICHCTBOBAHHUS
CBOEH JCATEIBHOCTH
Ha OCHOBE CAMOOLICHKH

o0Opa3oBaHMs B TCUCHUE BCEH
KHU3HU

Oobmenpodeccuonanbubie komnereHunu (OIIK):
OIIK-4 - Criocoben npeyrarath 5)KOHOMUYECKHA U (PHHAHCOBO 0OOCHOBAHHBIC OPTaHU3AIIMOHHO-
yIpaBJIeHYECKHE PEeUICHUs B TPOPEeCCHOHATIBLHOMN IS TEIbHOCTH;

[Tnanupyem
bl€
pe3yNbTaThl
o0y4yeHus
o
IporpaMMme

IInanupyemMble pe3ybTaThl 00yUeHHs O TUCHHUILINHE

OIIK-4

OIIK-4.1: 3gaTk:

OIIK-4.2: YMeTh:

OIIK-4.3: BnaaeTs (MIMETh
HAaBBIKM):

OCHOBBI
OpTraHU3aIOHHO -
YIIPaBIEHYECKHUX
pelIeHH B
npodeccnoHabHOM
JESITeTbHOCTH

HaxXoJUuThb OpraHu3aliliOHHO-
yIPaBICHYCCKUE PEIICHHS B
npodhecCHoHATBLHOM
JIeSITEIbHOCTH

HaBBIKAMU pa3pabaThIBaTh
OT/EJIbHBIE MPEAIOKEHHS
YIIPaBICHUYECKUX PELICHUN

OIIK-2 - CriocobeH ocyImecTBIsATh cO0p, 00pabOTKy M CTaTUCTUYECKUI aHAIU3 JaHHBIX, HEOOXOAUMBIX
JUIsl pEIICHNS] TOCTABJICHHBIX YKOHOMUYECKHUX 3a/1a4;

[Inanupyem
13(S
pe3yNbTaThl
o0yJeHus
1o
IPOrpaMMe

IInanupyemMsie pe3yJbTaThl 00y4eHHs N0 TUCHHUIINHE

OIIK-2

OIIK-2.1: 3gaTh:

OIIK-2.2: YMeTh:

OIIK-2.3: BnaaeTs (MMETh
HAaBBIKH):

MeToABI cOopa,
00paboTKHU U aHamu3a
JIAHHBIX,
HEOOXOIUMBIX JUISI
pelIeHus
YIIPaBICHYCCKUX
3aJ1a4; COBPEMCHHBIC
HHTEIUICKTYaJIbHO-
ITOMCKOBEIE CHCTEMBI

IPOBOJNUTH CTATUCTHYECKYIO
00paboTKy U
MHTEIJICKTYaJIbHBIA aHAIH32a
uHpopManuu, HeoOXOUMOi
JUISL TIPUHATHSL YIIPABICHYECKUX
peLIeHH

HaBBIKAMU BBIOMPATH

s heKkTHBHBIE METOBI COOPA,
00pabOTKH M CTATUCTHIECKOTO
aHaIIM3a JaHHBIX, HEOOXOTUMBIX
IUTSL PEIICHUS TIOCTABJICHHBIX
SKOHOMHYECKHUX 3a7a4

3. O0beM U BUABI Y4eOHOM padoThI
VY4eOHBIM MJIaHOM NPETyCMaTPUBAIOTCS CIIEAYIOIINE BUABI YUeOHOH pabOTHI MO AUCIUILTHHE:
Ounasi popma o0OyueHust

Buabl yuedHoii paGoThl Beero wac/ 3.c.
Cem 4
KonrakTHas paboTa, B TOM 4ucCIe: 54.15/1.5
3aHsATHUs JEKIMOHHOTO TUTA 18/0.5
3aHsATHS] CEMUHAPCKOTO TUIIA 36/1
NunuBunyanpHas kontaktHas padota (MKP) 0.15/0
CamocrosTenbHas padora: 71.85/2
[TpomexxyTouHas aTTecTanus 18/0.5
Bua npomexyTo4HOM aTTecTaluu:
3auer 3au




OO01mmas Tpya0eMKOCTh (00beM YacTu
00pa3oBaTesbHOU MporpamMMsbl): Hackr 144
3ayeTHbBIE €MUHUIIEI 4

04HO-3204Hasi popMa

Buabl yueoHoii pagoThl Beero wac/ 3.¢.
Cem 4
KonrakTHas paboTa, B TOM 4uCIe: 4.15/0.12
3aHATHS JIEKIIMOHHOTO TUIIA 2/0.06
3aHsATHS] CEMUHAPCKOTO TUIA 2/0.06
NunuBuayaneHast kontaktHas pabota (MKP) 0.15/0
CamocrosiTenpHas pabora: 121.85/3.38
[TpomexxyTouHas aTTecTanus 18/0.5
Bun npomexyTo4HON aTTeCTalluu:
3auer 3au
OO01mast Tpya0eMKOCTh (00beM YacTu
00pasoBaTesbHOU MporpamMMsbl): Hackr 144
3ayeTHbBIE €MUHUIIEI 4

4. Conep:xkanue IUCHUNIHHBI

4.1. Pazoenvt, memuvl OUCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTnyeckuii maH AUCIUTUTHHB OCHOBBI TPOSKTHOW JIEATEILHOCTH MPEICTABIICH B TAOIHIIE.

Pa3zzenbl, TeMbl JUCHMIIJIMHBI U BUABI 3aHATHI
OuHas ¢popma 00yueHust

KonTakTHas padora = ILnanupyemble
3ansaTHnn § pe3yabTaThl
CeMHHAPCKOT0 = 00yueHHs B
HaumeHoBaHMe TeMbI | = THIIA g 8 COOTHOMICHIH ¢
Ne n/nt (pasnena) = . ; & =
AMCIUILINHBI % E g =~ E 5 2 pesyIbTaTamu
= g & S 00yueHus N0
23 = 00pa3oBaTeIbHOI
= © nporpamMmme
YK-3.1, YK-3.2, VK
OcCHOBHEBIE -3.3, VK-6.1, VK-
1 KOMIIOHEHTBI ] 18 30 6.2, YK-6.3, OIIK-
" |mpoekTHO 4.1, OIIK-4.2, OIIK-
JIeSITEIIbHOCTH 4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3
Cucrema ynpaBieHus VYK-3.1, YK-3.2, YK
MPOEKTHOMN -3.3, VK-6.1, VK-
JEeSITEIIEHOCTRIO 6.2, YK-6.3, OIIK-
2 10 18 41,85 4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3
KoHTpos1b 18
Htoro 18 | 36 | 015 | | 71.85
04HO-3204Hasi popMa
KonTakTHasi padora s Iliianupyembie
HauMeHoBaHMe TeMbl | = 3ansTHs 3 = E|  pesyabTarsl
Ne n/mn (pa3nena) S | cemmnapckoro ; ; § = S o0yueHus1 B
< THIIA s
AUCHUTLTHHBI S s E = = ~ |Z % & cooTHOUIEHHH C
SEEEEER O pe3yJbTaTAMH




00yuyeHus1 Mo
o0pa3oBaTeJIbHOM
nporpamMmme
VK-3.1, YK-3.2, YK
OcHOBHBIC -3.3, VK-6.1, VK-

1 KOMIIOHEHTBI 1 1 50 6.2, YK-6.3, OIIK-
MPOEKTHOMU 4.1, OIIK-4.2, OIIK-
JIeITEIILHOCTH 4.3, OIIK-2.1, OIIK-

2.2, OIIK-2.3
Cucrema yrmpaBieHus YK-3.1, YK-3.2, YK
MIPOEKTHOMI -3.3, VK-6.1, VK-
5 JIeSITETLHOCTBIO 1 1 71.85 6.2, YK-6.3, OIIK-
’ 4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3
KonTposb 18
HUroro 2 | 2 | 015 | [121.85
4.2 Cooepicanue pazoenos u mem
4.2.1 KonrakTHas padora
TemaTHnka 3aHATHI JeKIITUOHHOTO THIIA
HaumeHoBaHue
Bun 3ansitust
Neni/m | Tembl (pa3aena) % TeMaTHKA 3aHATHUA JEKIIUOHHOTO THIIA
JEKIUOHHOTO THIIA
JUCUUTIJIHHBI
1. JEKITHS BBC,Z[GHI/IG B IIPOCKTHYIO ACATCIIbHOCTD:
OCHOBHBIG HpO6J’I€MaTI/IKa 1 MCTOJUYCCKAs OT1iopa
OOBEKTHI HDOCKTHOfI ACATCIABHOCTHU: ITPOCKT,
KOMITOHEHTBI TIEKIIHS
> InporpaMma, HO[!T[I)CHB
MPOEKTHOMN " -
CyOBEKTHI MPOCKTHOM EATCTLHOCTH:
ACATCILHOCTH TIelIps 3aUHTCPECOBAHHBIC CTOPOHBI
[R— CyOBeKTBI MPOEKTHOHN AESTEIBHOCTU: POITH
NPOEKTa, IPOrpaMMBbl, TOPTHEIS
2. Cucrema JICKIIUSI IIpouieccsl ynpaBiaeHuUst IPOEKTOM
yIpaBICHUS JICKIUS IIpenqmeTHBIC 00J1ACTH YIIPABICHUS IPOSKTOM
MIPOEKTHOM JIEKIUS Cucrema yrpaBJIeHHsI IIPOSKTHOM NeITeTLHOCTHIO
TEATENBHOCTBIO JICKLIMS IIpoekTHoe ympaBieHue B opranax ITMY
[R— IToaroroBka Kk HALIMOHATBHOM U MEXKAYHAPOTHOM
ceprudukanuu [IPMA / TIM Crangapt

*JIEKIINK ¥ WHBIE YICOHBIE 3aHATHS, PEyCMATPHUBAOIINE TIPEUMYITIECTBEHHYIO Iepeaady yaeOHoH nHpopMarum
MearorMIecKUMHU pabOTHUKAMHU OpTaHU3aluy U (WIIN) JINIaMH, TIPUBJICKAEMBIMH OpPTaHU3AITUEH K peaTn3ariim
O6pa3OBaT€J'H>HI>IX ImporpaMm Ha UHBIX YCJIOBUSIX, 06y‘-IaIOH_[I/IMC$I

TemaTnka 3aHATHI CEMUHAPCKOI0 THIIA

HaunmMmeHnoBaHnue
Bun 3ansarus
Nen/m | Tembl (pa3aena) «w | TeMaTHKa 3aHATHSA CEMHHAPCKOr0 THIIA
CeMHUHAPCKOI0 THIIA
JTUCHHUILIHHBI
1. OCHOBHLIC IMPAKTHYCCKOC 3aHATUC HpO6J’IeMaTI/IKa HpOCKTHOﬁ ACATCIIBHOCTHU
MeTtoauueckas ornopa B IpOSKTHOH

KOMHOHGHUTI)I IMPAKTHYCCKOC 3aHATUC A p p

IPOCKTHOU JCATCIBHOCTHU

NesSATeTbHOCTH MIPAKTHUYECKOE 3aHSITHE [TpoekT Kak 0OBEKT IPOSKTHOM JCATCIHEHOCTH

MMPAKTUYCCKOC 3aHATUC

[IporpamMma u noprdhesb Kak 00bEKThI
MPOCKTHOM NeSITETbHOCTH

IMPAKTHYCCKOC 3aHATUC

Cy6’BGKTBI HpOGKTHOﬁ JACATCIIbHOCTHU:
3aMHTCPCCOBAHHBLIC CTOPOHBI

MMPAKTUYCCKOC 3aHATUC

Ponu npoexta. @opMuUpoOBaHHE KOMAH/IbI
IpoeKTa




MMPAKTUYCCKOC 3aHATUC

ODFaHI/I3aLII/IOHHO-DOJ]CBLI€ CTPYKTYPBI

YIIpaBJICHUA H[}OF[zaMMOﬁ )4 HO[}TQQCHCM

IMPAKTHYCCKOC 3aHATUC

[Tacmopt (ycTaB) mpoekra

IMPAKTHUYICCKOC 3aHATUC

[Tnan MeponpusTHIA O peaqu3aluy NPOeKTa

2. Cucrema npakThyeckoe 3adstue  |[Iporeccsl ynpaBieHus NpOEKTOM
YIpaBICHUS npakThyeckoe 3aHiatue  |IIponeccsl ynpasieHus: IporpaMMon
MIPOEKTHOM npaktuaeckoe 3austue  |IIpoueccsl ynpasnenus noprdenaem NpoeKkTos
TIESITETBHOCTBEO npaktudeckoe 3aHsiTue  |IIpeaMeTrHble 001acTH ynpaBieHUs IPOSKTOM

Cucrema ynpaBieHHsI IPOSKTHOM
JESITETbHOCTH: OCHOBHBIE TIOJIOKESHHUS
IIpoekTHOE ynpaBnenue B opranax MY
HanuonansHabie nenu u npoexTsl B PO
Hudposas Tpancopmaius IpOEKTHOTO
yrpabiienust Ha [MY

Bce acnexTsl NpoeKTHOM e TEIbHOCTH:
MOTOTOBKA K HAIIMOHAJIBHOW 1
MexXayHaponHo# ceprudukanuu [PMA / [IM
Cranmapt

MMPAKTUYICCKOC 3aHATUC

MPAKTHUYCCKOC 3aHATUC
IMPAKTHUYCCKOC 3aHATUC

IMPAKTHYCCKOC 3aHATUC

IMPAKTHYCCKOC 3aHATUC

**  CeMHHAphl, IPAKTHUYECKUE 3aHATHSA, NPAKTHKYMbI, Ja0OpaTOpHbIe padOThl, KOJJIOKBUYMbBI M HHBIC
AHAJIOTUYHbIC 3aHATUA
HNnas konTakTHas padoTa

[Tpu npoBenennu yueOHbIX 3aHaTnii CI'DY obecrnieunBaeT pa3BUTHE Y 00yUYaIOMIUXCs HAaBBHIKOB
KOMaHIHOW paboThl, MEXKIMYHOCTHOH KOMMYHUKAIIUHM, NPUHATHUS PpEIICHUH, JMACPCKUX KauecTB
(BKJTIOYAst MPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JIEKIIUA, TPYNIOBBIX TUCKYCCUN, POJIEBBIX
UI'p, TPEHUHIOB, aHAJIN3 CUTyallui 1 NIMUTALMOHHBIX MOJENEH, IpenoiaBaHue AUCUUILINH (MOAYJIEH) B
dopMe KypcoOB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAy4YHBIX HCCIIECJOBAHUM, MPOBOJUMBIX
OpraHu3alei, B TOM YHUCIIE ¢ y4EeTOM PETHOHAIBHBIX 0COOEHHOCTEH MPOopeCcCHOHATBHON 1eATEIbHOCTH
BBITTYCKHUKOB M TIOTpEOHOCTEH paboToaaTeei).

@opMbl U METOJbI TMPOBEACHUS HHOM KOHTAKTHOM palOoThl mpuBeIeHBI B METOAMYECKUX
yKa3aHUSAX 110 OCHOBHOM NpodeccroHanbHON 00pa30BaTeIbHON IporpamMme.

4.2.2 CamocTosiTesibHasi padoTa

HaumenoBanue TeMbl (pa3aesia .
Neni/mn (pasnena) Bua camocrositesibHOI padoThI ***
AMCUMIIHHBI
1 OCHOBHBIE KOMIIOHEHTBI ITPOEKTHOM - IPOEKT
) NEeATEIbHOCTH - TECTUPOBAHUE
) CucremMa yrpaBiieHUS] POEKTHOM - IPOEKT
’ ACATCIIbHOCTBIO - TCCTUPOBAHUC

**% caMoCTOsITeNIbHAS paboTa B CEMECTpe, HAMMCAHUE KYPCOBBIX PaboT, MOKIAH0B, BEITIOJHEHNE KOHTPOILHBIX
pabort

5. MaTepuajibHO-TEXHUYECKOE U YUeOHO-MeTOAuYecKoe odecneyeHne TUCUUNINHbI

5.1 Jlutreparypa:

OcHoBHas1 InTepaTypa

1. Ucaes, B. H. OcHoOBBI npoekTHpoBaHus : yueOHOoe mocodue st By3oB / B. H. McaeB. —
Mockga : M3natensctBo FOpaiit, 2024. — 206 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onektponHbli // OOpasoBarenbHas matdopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/544079

JlomoJIHUTeIbHAS JIUTepaTypa

1. 1. [IpoekTHOE ympaBieHHE B OpraHax BiacTH : yueOHUK 11 By30B / I'. M. Kanpiposa, C. T'.
Epemun, A. U. INankun ; nox pegakuueii C. E. IIpokodpreBa. — Mocksa : M3natensctBo HOpaiit, 2024.
— 263 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-15222-7. — TekcT : 3MEKTPOHHBIN //
ObpazoBarenbHas wiatdopma KOpaiit [caiiT]. — URL: https://urait.ru/bcode/543958

2. 3y0, A. T. VYmpasieHue npoekTamu : yueOHUK W MPaKTUKyM st By30B / A. T. 3y0. — 2-¢
u3., nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2024. — 397 c. — (Bricuiee o6pa3zoBanue).



— ISBN 978-5-534-17500-4. — Tekct : anextpoHHbIi // O0pa3oBaTenpHas miatdopma FOpaiT [caiit].
— URL: https://urait.ru/bcode/536083

Jluteparypa Il CaMOCTOSITEJILHOTO U3y4YeHUsl

1. TOCT P 54869 — 2011 «IIpoekTHbIii MeHEKMEHT. TpeOoBaHUs K YIIPABICHUIO MIPOEKTOM

2.TOCT P 54871 — 2011 «IIpoekTHbIit MeHEeKMEHT. TpeOOBaHuUS K yIIPaBICHUIO IPOTPAMMOI»

3. TOCT P 54870 — 2011 «IIpoexTHbIif MeHEeKMEHT. TpeOoBaHUs K yIpaBICHUIO TTOpTdereM
MIPOEKTOB

4. TOCT P MCO 21500 - 2014 «PykoBOACTBO IO TPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MEHEPKMEHTA MPOCKTHOM J1eATeIbHOCTH. [IpOeKTHBIH 0pucy

6. 'OCT P 58184 - 2018 «Cucrema MeHEI)KMEHTa MPOEKTHON AeATebHOCTH. OCHOBHBIE
TIOJIOKEHU DY

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextHas [IPAKTUKA. [OnekTponHsiii pecypce]: odu. caiit. URL: pmpractice.ru

9. Poccwuiickas accommaiusi yrpasiaeHus: nmpoekramu «CoBHET». [DNeKTpOHHBIN pecypc]: odwuir.
caut. URL: www.sovnet.ru

10. MockoBckoe otaenenre PMI [DnekTponnsiit pecypc]: odu. caitr. URL: www.pmi.ru

11. Yopasnenune npoexkramu B Poccuum MockoBckoe otnenenue PMI [DnekTponHsblil pecypc]
odwuir. cait. URL: http://www.projectmanagement.ru

12. Coob1iecTBO MpoQeccnoHaIoB MO YIPaBICHUIO MPOeKTaMU [DIEeKTpOHHBIN pecypc| oduil.
caiit. URL: www.pmprofy.ru

13. MexnyHapoHast accolanus yrnpasieHus npoekramu [IPMA [DnexTpoHHbIH pecypc]: odwuir.
caiit. URL: ipma.org

14. YnpaBneHue npoeKTOM: OCHOBBI POEKTHOTO yrpasieHus: yueonuk / Pasy M.JL., mox pexn.,
bpounnkosa T.M., JIanmun A.M., TuroB C.A., Sxytun F0.B. — Mocksa: KnoPyc, 2021. — 755 c. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasnenue npoektamu (¢ mpakTuKyMoM ): yaeOHuk / benbrit E.M. — Mockaa:
KnoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBneHnue npoekTaMu: Y4eOHUK U MpakTHKyM i By30B / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; o o6mieii penakuueii E. M. Porosoit. — Mocksa: M3mareascTBo
FOpaiit, 2020. — 383 c. — (Bricmee oOpazoBanme). — ISBN 978-5-534-00436-6. — Tekcr:
anektpoHHbii // OBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JIMIEH3HOHHOT0 IPOTPAMMHOI0 00ecIeYeHHs
1. Astra Linux Special Edition «Cmonencky, «Open»; PenOC
2. MoitO¢uc Crangaptasiii 2, MoitOduc Obpaszosanue, P7-Oduc IIpodeccnonanbHblii

5.3 CoBpeMeHHBbIE NPO(heccHoHAIbHBbIE 0a3bl JAHHBIX, K KOTOPbIM 00ecne4YnBaeTcsi 10CTy N
o0y4ammxcs

1. TIIpodeccmonanbhas 0Oaza naHHbIX «MHpOpMannoHHBIE CcHCTeMBbl MUHHUCTEPCTBA
SKOHOMHUYEecKoro pasutus Poccuiickoit ®enepanun B cetu WMuteprer» (Ilopran «OdurmansHas
Poccus» - http://www.gov.ru/)

2. TocynapctBeHHass cuctema mnpaBoBoi uHpopmanun «OdUIHATbHBIA WHTEPHET-TOPTAIT
npaBoBoii uHpopmauum» (http://pravo.gov.ru/)

3. Ilpodeccuonanpras 6a3a maHHBIX «DUHAHCOBO-DKOHOMHYECKHE TOKaszatenu Poccuiickoi
Oeneparuny (Odunmansueiii caiit MunuctepetBa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccrnonanbHas 06a3a naHHbIX «Odunuanbaas cratuctukay (OdUIUATBHBIA CalT
DenepanbHOi cykO0bl TOCYyIapCTBEHHON CTaTUCTUKH - http://www.gks.ru/

5.4. UndopManMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecre4YnBaeTcs JAOCTYyN
o0yJarmmxcs

1. CnpaBouno-npaBoBas cucrema «Koncynbrant [lmroc»

2. CnpaBouHo-npaBoBas cucteMa «['’APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEINCHUS



VY4eOHble ayAUTOPUH [T IPOBEACHUS
3aHATHHN JIEKLTUOHHOTO THIIA

Kommiektsl yueHnueckoit Mmedenu
MynbTUMEAUIHBIN TPOEKTOP
Jlocka

OKpaH

Y4eOHbIe ayAUTOPUH [T IPOBEACHUS
MPAKTUYECKHUX 3aHATUH (3aHATHIA
CEMHHApPCKOIo THIIA)

Kommiektsl yueHnueckoit Mmedenu

MynbTUMEAUIHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BeixonoM B ceTh «MHTEpHET» 1 DNOC
CIoy

YyeOHble ayAUTOPUH [T TPYIIIOBBIX U
VHAVBUAYAJIBHBIX KOHCYJIBTAllUI

Kommuiektsl yueHnueckoit Mmedenu

MynbTUMEAUIHBIN TPOEKTOP

Jlocka

OKpaH

Komnbsrotepsl ¢ BeixonoM B ceTh «MHTEpHET» 1 DNOC
CIoy

Y4eOHble ayAUTOPUN IS TEKYIIETO
KOHTPOJIA U TPOMEXKYTOUYHON aTTeCTallun

Kommuiektsl yueHnueckoit Mmedenu

MynbTUMEAUIHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrotepsl ¢ BeixonoM B ceTh «MHTEpHET» 1 DNOC
CIoy

ITomereHus id caMOCTOSITEILHONU
paboTbl

KoMruiekTsl yueHnueckoit medenu

MynbTUMEIUIHBIN IIPOEKTOP

Jocka

OkpaH

KomnbroTepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DTOC
CIoy

[TomerneHus 17151 XpaHEHUS U
npoUITAKTUIECKOTO 00CTYKUBAHUS
000pyTIOBaHUS

KoMIUIeKThI CrieIuaaM3upOBaHHO MeOen JIJIsl XpaHEHHSI
obopymoBaHus

5.6 JlaGopaTopuu u JjadbopaTopHoe 000py10BaHUE

6. @oHI OLIEHOYHBIX CPEACTB MO JUCHUILIIUHE OCHOBBI IPOEKTHOM AeSITeJIbHOCTH:

6.1. KoHTpOJIbHBbIE MEPONIPUSATHSA MO TUCHUILIHHE

®opMa KOHTPOJISA OTmeTuThH
Bua koHTpoJs HY#HOE
3HAKOM
«+»
Texymui KOHTPOJIb OneHka JOKJIaJ0B —
Y CTHBIN/TTMCHBMEHHBINA OITPOC +
TectupoBanue +
[IpakTrnueckue 3agaumn +
OrneHKa KOHTPOJIBHBIX PadoT (A1 3a09HOM (HOPMBI N
o0OyueHus)

[IpoMekyTOUYHBIN KOHTPOJIb |3ayeT +

ITopsinoxk mnpoBegeHMsT MEPONPUATHH TEKYIIero M IMPOMEXKYTOYHOIO KOHTPOJIS
onpeaensiercss MeroguyecKNMH yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHanbHON 00pa3oBaTe1bHOMI
nporpammMe Bbiciero oopazoBanusi; IlojioskeHneM 0 0a/LUIbHO-PEHTHHIOBOI CUCTEMe OIEHKH
yCIeBaeMOCTH O0y4YalIMXCA MO0 OCHOBHBIM 00pa3oBaTebHBIM INPOrpaMMaM BbICHIETrO
o0paszoBaHusi — mporpaMmMaM 0akajlaBpHaTa, IPOrpaMMaM CIelHaJUTeTa, IPOorpaMMam



MAarucTpaTtypsl B ¢elepajbHOM rocyJapcTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM YYpe:KIeHUH
BbIcIIero oopazoBanust «CamMapcKuii rocy1apcTBeHHbIH IJKOHOMHUYECKHIT YHUBEPCHTET).

6.2. Ilmanupyemble pe3y/abTaThl 00y4eHHs 110 JUCHUIINHE, 00ecTeYUBAKOIIHE JOCTHKEHN e
IUIAHMPYeMBbIX Pe3yJIbTATOB 00yUeHHs 10 NporpaMMme
YuuBepcanabubie komnereHunu (YK):
VK-3 - Crioco6eH oCcymecTBIATh COUATIbEHOE B3aMMOICHCTBUE M PEaTM30BBIBATH CBOIO POJIh B

KOMaHJIe
[Inanupyem |IlnaHupyemblie pe3yabTaTbl 00y4eHHs MO AUCHUTIIIHHE
bIC
pe3yNbTaThl
o0y4yeHHs
o
mporpaMme
VYK-3.1: 3Hats: YK-3.2: YmeTs: YK-3.3:
METOJIUKH pa3pabaTbIBaTh KOMaHIHYIO Bnanets MmeTonamu
(dhopMUpOBaHUS CTpaTEru0; OPraHU30BHIBAThH OpraHM3aIMH U yIPABICHUS
KOMaHJI; METObI paboTy KOJJIEKTUBOB; KOJIJIEKTUBOM,
3¢ (HeKTHBHOTO YIPaBISTh KOJJIEKTUBOM; TUTAHUPOBAHUEM €T0 JEHCTBHIMA
PYKOBOJCTBA paspabaTbIBaTh MEPOTIPUSATHUS
KOJUJIEKTUBAMH M0 TUYHOCTHOMY,
00pa3zoBaTeIbHOMY U
npodecCHOHATLHOMY POCTY
[ToporoBslii [ocHOBHBIE TpeOOBaHUS |OTIPEAETSATH CBOIO POJIb B OCHOBHBIMH HaBBIKaMU
POJIEBOI MO3UIIMK B |[KOMaH[Ie IPOEKTa, YMETh KOMaHIHOU pabOTHI B IPOCKTE
KOMaHJHOU paboTe B3aMMOJICICTBOBATH C IPYTUMHU |U COLUATBHOTO
MpOeKTa U YJICHaMHU TIPOEKTHOM KOMAaHbI, |B3aMMOJICHCTBUS B paMKax
3¢ (HEeKTUBHOCTH B TOM YHCJIe, y4aCTBOBATh B pelIeHus LeNeBbIX 3a1a4
HCII0JI30BAHUS oOmeHe nHpopmanue, npodeccuoHaTbHON
CTpaTeruu 3HAHUSMU U OTBITOM B MIPOEKTHOM 1eATeIbHOCTH
COTPYIHUYECTBA Ui  |MHTEpEcax BBIMOJTHCHUS
JOCTHKEHHUS 1IEJIEBbIX |KOMaHIHOM 3a/1a4Ml B MPOEKTHOM
MoKa3areyueun JIESITEIIbHOCTH
CraHgapTH |mpuMeHsieMbIe Ha OTIPEICNIATh CBOIO POJIb B HABBIKAMU KOMaHIHOHN paOOThI
bIii (B MpakTHKE TpeOOBaHUs [KOMaHe MpoekTa, 3p(PEeKTUBHO |B mpoekTe, 3 (HEKTUBHOTO
JIOTIOJTHEHHE |pOJICBOM MO3HMLIMK B |B3aMMOJICHCTBOBATh C APYTUMH |COLIMATIBHOTO B3aUMOCHCTBUS
K KOMaHAHOU paboTe YJI€HaMU IPOEKTHON KOMaH[bl, |B paMKaX peIIeHHUs LEIeBbIX
MIOPOTOBOMY [[TPOEKTA U B TOM YHCJIe, y4aCTBOBAThH B 3ana4 npodeccruoHalIbHON
) 3¢ peKTUBHOCTH oOMeHe COBpEMEHHOM MIPOEKTHOM ESITEIIbHOCTH
WCIIOJIb30BAHUS uHpopManre, 3HaHUSIMU U
CTpaTeruu OTIBITOM B HHTEpECcax
COTPYIHUYECTBA /U1  |BBITIOJHEHUS] KOMaHIHOM 33129
JOCTHKEHHUS TIETIEBBIX |B MPOEKTHOW JAESATEILHOCTH
MOKa3aTesen
[ToBbimenH |rpeboBaHus OTIpEeIeNIATh CBOIO POJIb B HaBbIKaMU
BIif (B COBEPIICHCTBOBAHUS |KOMaHJE MPOEKTa, COBEPIICHCTBOBAHUS
JIOTIOJTHEHHUE |pOJIEBOM MO3UIIMK B |COBEpIIEHCTBOBATH KOMaHAHOU pabOoThI B IPOEKTE,
K KOMaHJIHOW paboTe B3aMMOJEICTBUS C PYTUMHU 3¢ HEKTUBHOTO COLUAIBEHOTO
MIOPOTOBOMY [[IpOEKTa U YJIeHaMU IPOEKTHOM KOMaH/bl, |B3aMMOJCHCTBUS B paMKax
, 3G HEKTUBHOCTD B TOM YHCIIe, y4aCTBOBAThH B pEIICHHUS 1IEeBBIX 3314
CTaHJAPTHO |MCTIOJIb30BaHUS obmeHe nHbOopMaImeH, npogecCuoHATBHON
My) CTpaTeruu 3HAHUSIMH U OTIBITOM B MPOEKTHOH IeATEeTHbHOCTH

COTPYAHHYECTBA JIJIsI
JOCTNXKCHUS LICJICBBIX
OKa3aTelien

MHTEPECaxX BBITOJIHEHUS
KOMAaH/IHOH 3aJ1a4y B IIPOEKTHOU
JESITCIIBHOCTH




VYK-6 - CriocobeH ynpaBisiTh CBOUM BpEMEHEM, BHICTPAUBATh U PEATU30BBIBATH TPACKTOPHIO
CaMOpPAa3BUTHs HA OCHOBE MPUHIIMIIOB 00pa30BaHUsl B TEUCHHE BCEH KU3HU

[Inanupyem |Ilnanupyembie pe3yabTaThl 00y4eHUS MO AUCHUILIMHE
3(S
PE3YNbTATHI
o0yJeHus
o
porpaMme
YK-6.1: 3nars: YK-6.2: Ymers: YK-6.3:
OCHOBHBIE MIPUHIIMIIBI [pelaTh 3agaun coocTBeHHOro |Bnagets cioco6amu
po(hecCHOHABHOTO U (PO eCCHOHATBHOTO U yIpaBJeHHUs! CBOEH
JUYHOCTHOTO JMYHOCTHOTO Pa3BUTHS, MO03HABaTEIbHON
pPa3BUTHUS, UCXOMSM U3  |BKIIIOYAs 3aa4U U3MEHEHUS JeSITEIbHOCTBIO U €€
3TaroB KapbePHOTO KapbepHOM TPACKTOPUU; COBEpIIICHCTBOBAHUS Ha
pocTa u TpeOOBaHUN  |pacCTaBIATH MPUOPUTETHI OCHOBE CAMOOIICHKHU 1
pPBIHKA TPY/a; CITIOCOOBI MIPUHITAIIOB 00pa30BaHUs B
COBEPIICHCTBOBAHUS TEYCHHE BCEH KU3HU
CBOEH IEeATEIbHOCTHU
HA OCHOBE CAMOOIICHKHU
[ToporoBelif [0OcCHOBHBIE CIOCOOBI,  |TUTAHUPOBATH TPACKTOPHUIO OCHOBHBIMH HaBBIKaMU
WHCTPYMEHTHI U CaMOpa3BUTHS HEMIPEPHIBHOTO  |CaMOOpPTaHHU3aIUH,
METOJIbl CaMoaHan3a, (00pa3oBaHusl HA OCHOBE MPUMEHEHUS HHCTPYMEHTOB U
CaMOOpraHu3allid U |[IPOCKTHOM JESITeTbHOCTH U METOJIOB YIIPABJICHUS
yIpaBlIeHUS NpeIpUHUMATD LAy Mo eé BpPEMEHEM IPH BBIIIOJIHEHUU
COOCTBEHHBIMH peanuzanuu KOHKPETHBIX 3a7a4 JJIst
pecypcamu 1npu JOCTHKEHHUSI 1IeJIel MPOeKTa B
BBHITIOJTHEHUH npodeccnoHabHOM
KOHKPETHBIX 3aJa4 st NesITeIbHOCTH
JOCTHKEHHUS LEeen
MIPOEKTa B
npodeccnoHaIbHOM
chepe
CrangapTH |coBpeMeHHbIE BBICTpauBaTh M PEAIN30BbIBATh |IPAKTHUYECKUMU HAaBbIKAMU
BIif (B CHIOCOOBI, Ha MPAKTUKE TPACKTOPHUIO caMOOpraHu3aIu,
JIOTIOTHEHUE |MHCTPYMEHTHI U CaMOpa3BUTHS HEMIPEPHIBHOTO  [3((EKTUBHOTO MPUMEHEHUS
K METOJIbI CaMOaHan3a, (00pa3oBaHus HA OCHOBE WHCTPYMEHTOB U METOJIOB
MIOPOTOBOMY [CaMOOpPraHM3alii U |IPOEKTHOM eATEIbHOCTH U yIpaBiIeHUS] BpEMEHEM MIPU
) yIpaBIeHUS IpeIPUHUMATD ATy 1o e BBITIOJTHEHUH KOHKPETHBIX
COOCTBEHHBIMH peanuzanuu 3a/a4 JUIsl TOCTHXKEHUS 1esieit
pecypcamu npu poeKTa B mpodeccnoHalbHON
BBITIOJTHEHUH NeSITeIbHOCTH
KOHKPETHBIX 3a1a4 JJIst
JOCTHKEHHUS LEeTen
MPOEKTa B
npodeccnoHaIbHOM
chepe
[ToBbIlIeHH |MporpeccuBHbBIE BBICTpAauBaTh M PEANN30BbIBATh |HABBIKAMU
bIif (B CHIOCOOBI, MOJIXOJTBI 110 COBEPIICHCTBOBAHUS CUCTEMBI
JIOTIOTHEHUE |MHCTPYMEHTHI U COBEpIIEHCTBOBAHUIO camMoOpraHu3alui,
K METO/Ibl CaMOaHalIN3a, [TPAeKTOPUU CaMOPa3BUTHUS MPUMEHEHUS UHCTPYMEHTOB U
MOPOTOBOMY [caMOOpraHu3a 1 |HeMpepbhIBHOIO 00pa30BaHMsI HA |METOAOB YIPaBICHUS
, yIpaBIeHUS OCHOBE TIPOEKTHOM BPEMEHEM IIPH BBIIOJIHEHUN
CTaH/JapTHO |COOCTBEHHBIMU JEeSTEIIbHOCTH U KOHKPETHBIX 3aJa4 st
My) pecypcamu npu IpeIPUHUMATD ATy 1o e JOCTHKEHHUSI TIeTIeH MPOEKTa B
BBITIOJTHEHUH peanuzanuu npodeccnoHanbHOM
KOHKPETHBIX 3a1a4 JJIsi JeSITeIbHOCTH




JIOCTIDKEHUS LeJIeH
MPOEKTAa B
npodeccnoHaIbHOM

chepe

Oobmenpodeccuonanbubie komnereHunu (OIIK):
OIIK-4 - Criocoben npeyrarath 5)KOHOMUYECKHA U (PHHAHCOBO 0OOCHOBAHHBIC OPTaHU3AIIMOHHO-
yIpaBJIeHYECKHE PEeUICHUs B TPOPEeCCHOHATIBLHOMN IS TEIbHOCTH;

[Inanupyem |IlnaHupyemblie pe3yabTaTbl 00y4eHHs MO AUCHUTIIIHHE
bl€
pe3yNbTaThI
o0y4yeHus
1o
IporpaMMme
OIIK-4.1: 3gaTk: OIIK-4.2: YMeTh: OIIK-4.3: BnaaeTs (MIMETh
HAaBBIKM):
OCHOBBI HaXOJUTh OPraHU3alMOHHO- HaBBIKAMU pa3pabaThIBaTh
OpPraHMU3alMOHHO - YIIPaBICHYECKHUE PEIICHUS B OTJENBbHBIE NPEUIOKCHUS
YIIPaBIEHYECKHUX npodeccnoHaIbHON YIIPaBICHUYECKUX PELICHUN
pelIeHH B NEITEILHOCTH
npodeccnoHabHOM
JESITEIIBHOCTH
IToporosslii |0CHOBBI HaBBIKAMU pa3pabaThIBaTh
(bopmupoBaHus HaXOJWUTh CTaHJAPTHBIC THIIOBBIE IIPEII0KEHUS
SKOHOMMYECKHU U OpraHU3alMOHHO- YIPaBIEHYECKUX PEIICHUN B
(buHaHCOBO YIIPaBICHYECKHUE PEIICHUS B IIPOEKTHOH 1EATEIbHOCTH
000CHOBAaHHBIX IIPOEKTHOM J1E€ATENbHOCTH
OpPraHHU3alMOHHO-
YIPaBIEHYECKUX
pELIEHUI B TPOEKTHOM
JESITEIbHOCTH
CranmapTH [cOBpeMEHHbIE METOJIbl |pa3pabaThiBaTh pa3IHyuHbIE HaBbIKaMU pa3pabaThIBaTh
bl (B IIPUHSATHS BapHaHTbhl OPraHNU3alMOHHO- OTJEJIbHBIE MPEUI0KEHNS
JIOTIOTHEHHE |3 KOHOMUYECKH U YIIPaBICHYECKUX PEIICHUN B YIPABIECHYECKUX PEILIECHUH C
K ¢uHaHCOBO IIPOEKTHOM J1eATENbHOCTH Y4ETOM CTaJuU peaau3aluu
HIOPOrOBOMY [0O0OCHOBaHHBIX IIPOEKTa
) OpraHu3alOHHO-
YIIPaBIECHYECKUX
peLIeHUH B IPOCKTHOU
JESITEIIbHOCTH
[ToBBIIEHH |METOAMKHU OLIEHKH pa3pabaTbiBaTh 1 OOOCHOBATh  |METOJAMH U MHCTPYMEHTAMHU
bIii (B OKUJAEMBIX CHOCOOBI PeLICHHUs COBEPIIECHCTBOBAHUS IIpoLecca
JIONIOJIHEHHE |pe3yJIbTAaTOB M PUCKOB |IPO(EeCCHOHATIBHBIX 3aJau B pa3pabOTKU OTJEIIBHBIX
K IIpeIaraeMbIx IIPOEKTHOM IEATENBHOCTH C IIPEIIOKEHU N
[IOPOrOBOMY |OpraHU3alMOHHO- y4€TOM IOKa3aTenei YIIPaBICHYECKUX PELICHUN B
, YIPaBIEHYECKUX SKOHOMMYECKON IIPOEKTHOM EATEIbHOCTH
CTaHJAPTHO [peIIeHHH B MPOEKTHOH |3(pPEeKTUBHOCTH, OLIEHKH
MY) JESATEIIBHOCTH PHCKOB ¥ BO3MOKHBIX

COILIMAJIBbHO-DKOHOMHNYECCKUX
MOCJIEICTBUN

OIIK-2 - CriocobeH ocymecTBIsITh COOp, 00pabOTKY M CTATUCTHYECKUN aHATIN3 TAHHBIX, HEOOXOMMBIX
JJI pCHICHUS IMOCTABJICHHBIX SKOHOMMWYCCKHUX 3a4a4;

[Tnanupyem
bl€
pe3yNbTaThl
00y4YeHHs

IInanupyemMble pe3yJbTaThl 00yUeHHs MO0 TUCHHUILINHE




o
nporpamMme
OIIK-2.1: 3unars: OIIK-2.2: YmeTs: OIIK-2.3: BnageTs (MMETh
HaBBIKH):
METO/IbI cOopa, MPOBOJUTH CTATUCTHUYECKYIO HABBIKaMU BBIOUPAThH
00paboTKH U aHaIM3a |0OpabOTKY M s dexTuBHBIC METOABI COOPA,
JIAHHBIX, MHTEJUICKTYaTbHBIA aHATH3a 00pabOTKH M CTATUCTUIECKOTO
HEOOXOIUMBIX IS nHdopMaImu, He0OX0UMON aHaJIM3a JAHHBIX,
pelieHus JUTSI TIPUHATHS YIIPABICHYECKUX |HEOOXOIUMBIX ISl PEIICHUS
YIIPaBICHYECKUX peIIeHui MOCTaBJICHHBIX
3aJ1a4; COBPEMECHHBIE SKOHOMHYECKHUX 3a7a4
MHTEIUICKTYaIbHO-
MTOVICKOBBIE CUCTEMBI
[ToporoBbIi [OCHOBHBIE METOBI MPOBOJUTH CTATHCTUYECKYIO HaBBIKAMHU BBIOOpA METOJIOB
cbopa u 06paboTku 00paboTKy U aHanM3a cbopa, 00paboTKu U
JaHHBIX, uHpOpMannu, HeOOXOMMOI CTaTUCTHYECKOTO aHAJIN3a
HEOOXOTUMBIX ISt JUTSI TIPUHATHS YIIPABICHYECKUX |JaHHBIX, HEOOXOIUMBIX ISt
peleHwus 3a1a4 peIIeHui pelIeHust SKOHOMUYECKUX
YIPaBICHHSI POCKTOM 3a/1a4 MPOEKTa
CraHgapTH |COBpeMEHHBIE METOJBI |IPOBOAUTH CTATHCTHUYECKYIO HABBIKaMU BBIOUPAThH
bIii (B coopa, o6paboTkn 1 |00pabOTKY M s dexTuBHBIC METOABI COOPA,
JIOTIOTHEHUE |aHAIN3a JaHHBIX, MHTEJUICKTYaTbHBIA aHATH3a 00pabOTKH M CTATUCTUIECKOTO
K HEOOXOIUMBIX IS nH(popMaImu, HeoOX0UMMON aHaJIM3a JAHHBIX,
MOPOTOBOMY |perieHus 3a1a4q JUTSI TIPUHATHS YIIPABICHYECKUX |HEOOXOIUMBIX ISl PEIICHUS
) yIIpaBJICHUS PEIICHUI 110 TPOEKTY MOCTaBJICHHBIX
MIPOEKTOM; THUIIOBHIE SKOHOMHYECKHUX 3a7a4
MHTEIUICKTYaIbHO- MPOEKTa
MTOVICKOBBIE CUCTEMBI
[ToBbIIIEHH |IPHEMBI U METOBI COBEpPIIIECHCTBOBATH HaBBIKAMU
BIif (B COBEPIICHCTBOBAHUS |METOJIOJIOTHIO CTATUCTUYECKON |COBEPIICHCTBOBAHMS MPOIIecca
JIOTIOJTHEHHE |METOI0B cOopa, 00paboTKHu 1 BbIOOpa 3 (HEKTUBHBIX
K 00pabOTKU M aHANM3a |[MHTEIUIEKTYaJbHOTO aHallu3a  [METOJ0B cOOpa, 00paboTKU U
MIOPOTOBOMY |TaHHBIX, uHpOpMaINnU, HeOOXOMMO CTaTUCTHYECKOTO aHAJIN3a
, HEOOXOIUMBIX JUISI TUTSE IPUHATHS () PEKTUBHBIX MAaHHBIX, HEOOXOAUMBIX IS
CTaHJAPTHO [peIIeHHs 3a/1a4 YIPaBJICHYECKUX PEIICHUH 110  |peIIeH sl TOCTaBICHHBIX
My) yIIPaBICHHUS MPOEKTY SKOHOMHYECKHUX 3a7a4
MIPOCKTOM; MPOEKTa
COBpEMEHHBIC
MHTEIUICKTYaIbHO-
MTOVICKOBBIE CUCTEMBI

6.3. IlaciopT O11eHOYHBIX MAaTEPHAJIOB

Ne i/m | HaumeHoBaHue KonTpoaupyembie Bua koHTpoJsi/UCOIb3yeMble
TeMbl (pa3aesia) IVIAHUPYeMbIe OLICHOYHbIE CPEACTBA
AMCUMIIUHBI pe3yabTarhl 00y4eHHs B
COOTHOIIIEHUH C . .
pesyJIbTaTaMu 00yueHHs Texymmit IIpomekyTOYHBIN
10 NporpamMme
1. OcHOBHBIC VK-3.1, YK-3.2, VK- 3.3, |YcTHBIA/IIUCEMEHHBIN |3adeT
KOMIIOHEHTHI VK-6.1, YK-6.2, YK-6.3, |omnpoc
IIPOCKTHOMN OIIK-4.1, OIIK -4.2, OIIK-|Ouenka npoekra
JIeSITEILHOCTH 4.3, OIIK- 2.1, OIIK-2.2, |TectupoBaHue
OIIK-2.3
2. Cucrema VK-3.1, YK-3.2, VK- 3.3, |YcrTHBIi/IMCEMEHHBIM |3ader
YIPaBJICHUS VK-6.1, YK-6.2, YK-6.3, |ompoc
OIIK-4.1, OIIK -4.2, OIIK-|Onenka npoekra




MIPOEKTHOMN

NEITEILHOCTRIO OIIK-2.3

4.3, OIIK- 2.1, OIIK-2.2, |TectupoBaHue

6.4.011eHOYHbIE MATEePHUAJIbI JIJIfl TEKYLIEr0o KOHTPOJIsI

Bonpocekl 1J11 YCTHOT0/MCbMEHHOT0 0Npoca

Pa3gen Bomnpocsl
AUCHUTLIUHBI
OcHoBHBIE 1. Onumure KIOYEBbIE TCHACHIIMA B COBPEMEHHOM OW3HEce W OOIIecTBe,
KOMIIOHEHTBI KOTOpbIE, MpPEXIEe BCEro, OOYCIOBMIM Ba)KHOCTh OCYLIECTBIICHHS MPOEKTHOMN
MIPOEKTHOMN JESITENIbHOCTH;
NEITEILHOCTH 2. OnumwuTe CBSI3b MPOECKTHOW NESITEIBHOCTH C pealv3alueil CTpaTeruu
pa3BUTHA.
3. Uto Takoe cTaHaapT mNO ympaBieHHIO0 MnpoekTtamMu? C Kakoil Ienbio

pa3pabarbiBatoTcs Takue craHaapTel? IlpuBenuTe mnpuMepsl CTaHAAPTOB IO
YOPaBJICHUIO NpoeKTamMu. JlaliTe XapakTepuUCTUKY KaXIOMYy M3 IPHUBEACHHBIX
IIPUMEPOB.

4. HazoButre wu3BecTHbie Bam cTaHmapThl MO YHOPABJICHUIO MPOEKTHOU
NesATeIbHOCTBI0, TpUHATHIE B Poccuiickoit @enepanun?

5. UTto Takoe MPOEKT M KAaKOBBI €ro OCHOBHbIC mpu3Haku? IlpuBenure
HECKOJIBKO IIPUMEPOB IPOEKTOB, CIPYNIHUPOBAB 3TU IPOEKTHI 10 H3BECTHHIM
KJIacCU(UKAIIMOHHBIM OCHOBAHUSIM.

6. B xome cTpouTenbcTBa aBTOMOOWJIBHOTO  3aBOJa  BBIIEICH W
OCYILIECTBIISIETCSl MPOEKT MO MOHTaXy M HAacTpoiike cOOpOYHOro KOHBeiepa.
[Tokaxkute, 4TO co3aaHne cOOPOYHOTO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM
MIPU3HAKAM TPOEKTA.

7. Yro Takoe mporpamMMa B YIPABICHUU IPOEKTHOW JESTEIBHOCTHIO?
OnumuTte, 4TO €11e MOXKET BXOJUTh B COCTaB MPOTrpaMMBbl, IOMUMO ITPOEKTOB.

8. HazoBurte kiaccuukaioHHble OCHOBaHMA A mporpamm. [IpuBenute
MIPUMEPBI JUIS KaXK0TO U3 Ha3BaHHBIX OCHOBAHUM.

9. UYro takoe nenesas nporpamMma? Ha Kakux ypoBHSX OpraHM3allMOHHOTO
yOpaBJieHUs, Kak MpPaBWIO, WHULMUPYIOTCA Takue mnporpammsl? IlpuBenure
IIPUMEPBI U3BECTHBIX BaM LieNeBbIX IporpamMm.

10. Uto Takoe moprdenb B ynpaBieHUH MpoekTtaMu? OMUIIUTE, YTO MOXKET
BXOJHUTHh B COCTaB Moprdens, MOMUMO MpoekToB. [IpuBenute u3BecTHble Bam
MIpUMEpPHI TOPTQEeii MPOEKTOB.

11. Yo ob1ero y nporpaMMsbl IPOEKTOB U NOPT(dest MpoeKToB?

12. Kaxkune npu3Haku MOTYT CITY>KHTh OCHOBaHHEM ISl 00bETMHEHUS TTPOCKTOB
U IIporpaMM B noptdens?

13. UTo Takoe KpUTEpUU YCIEIIHOCTH YHOPABICHUS MPOEKTOM, KaKOBBI
OCHOBHBIE TpeOOBaHUs K HUM?

14. OnummuTe B3aUMOCBSI3b KPUTEPUEB YCHEHIHOCTH MPOEKTa M KPUTEPHUEB
YCHEIHOCTH ymlpaBieHus mnpoekrom? llpuBenute mnpumepbl Ha3BaHHBIX
KpUTEpUEB.

15. Yro Takoe Bexa? Kak Bexa cBs3aHa ¢ JKHU3HEHHBIM HUKJIOM? B uem
yIpaBJIeHUYECKU CMBICK BeX TTpoekTa? [IpuBeaure npumMepsr GopMyInupoBOK Bex?
16. B yem ynpaBieHUECKHI CMBICT KU3HEHHOTO LMKIIa npoekTa? [IpuBeaure
MIPUMEPBI KU3HEHHBIX LIUKIIOB IPOEKTA?

17. Yro Takoe mpoekTHasd poisib? Ha3oBuTe nmpuMmepsl KIFOUEBBIX MPOEKTHBIX
pOJIEH U ONUIIUTE UX OTBETCTBEHHOCTD.

18. Kro Takoii kyparop npoekra? Onummre ero pyHKIUN B rnpoekre. B uém
3aKJII0YAETCS OTIMYHUE KypaTopa OT CIIOHCOPA MPOEKTA, €CJIA TAKOE OTINYUE €CTh?
19. Yro Takoe kapTra creiikxonaepoB? Jlig dYero oOHa HMCHOJB3YeTCS?
[IpuBeaute HEOOXOIUMBIE TPUMEPHI.

20. Yro obmiero y KoMaHpl MPOeKTa ¥ KOMaHABI yIpaBieHHs npoekrom? B
4éM UX oTIn4ne?




21. Yro Takoe «KOMaHIHBIN TyX» M KaK ero MokHO (hopMupoBaTh?

Cucrema
YIIpaBICHU
MPOEKTHOMN
ACATCIIbHOCTBIO

22. Urto Takoe 1enau mpoekTa u TpeOoBaHus K mpoekTy? UTo y Hux oOIiero, u
B uéM oTanuune?

23. Uto Takoe pe3ynbTathl npoekTa? Kak oHU CBA3aHBI ¢ MPOJYKTOM ITPOEKTA
Y 4eM OTIIMYaloTCA OT 1iesiei npoekTa?

24. Kak ctparerust peanuszanuu npoekTa CBA3aHa ¢ KPUTEPUSIMU YCIEUTHOCTH
npoekra’?

25. B uém kimrodeBoe paszinune MOHATHUNA «PYKOBOJCTBO» U «JIMAEPCTBO» U B
4EM UX CXOXKECTh?

26. 3ammrutre Te3uc: «Kakapli pyKOBOAWTENb TPOEKTa JOJKEH OBITh
JTUEPOM, HO HE KKIBIN JIUJEP MOXKET OBITh PYKOBOJMUTEIIEM MPOCKTA!».

27. Onumure  B3aMMOCBA3b CICMYIOUX  OOBEKTOB  YIPABJICHHUS:
CTpaTernyecKuil IJIaH Pa3BUTHUS OpPraHMU3alNH, MOpTdens, mporpaMmma, MpPOEKT,
MOJMTPOEKT.

28. Uro MOXET SBUTbCS MNPUYMHOM H3MeHeHuid B npoekre? IlpuBenute
HeoOxouMBbIe MpuMepbl. B ueM paznuune Mexay NMPOaKTUBHBIM U PEaKTUBHBIM
MOAXOJ0M K YIPaBICHUIO U3MEHEHUSIMU?

29. Uto Takoe KOHTpakTr? ONUIIUTE TUIOBYIO CTPYKTYpPY KOHTpakTa Ha
nmoctaBky wim monapsa? Kakue THUIBI KOHTPAaKTOB MO crocoOy orutatel Bam
W3BECTHBI?

30. Urto Takoe TeHaepHas AokymeHTtanus? Koraa, kem u ¢ Kakod LEIbi0 OHa
paszpabaThiBaeTCs?

31. Uro Takoe IulaH ymnpasieHUs KOMMyHHUKanusmu? Kakue cBeneHus OH
JOJDKEH CoJIepXkaTh i1 ooecnieueHus 3 (HEKTUBHBIX KOMMYHHUKAIIUNA B POEKTE?
32. OnuiumTe MO3TamHO MPOLECC yIpaBlIeHUs puckamu B mpoekrte. Ocoboe
BHHUMaHHUE YIEIUTE METOJaM OIpeesieHUus] BO3MOXKHBIX PUCKOB B Mpoekre. Uto
MMOHUMAETCS MO UICTOYHUKOM pUCKa?

33. Jyst 9ero ocymiecTBIseTCs aHan3 (OlIEHKa) pUCKOB B mpoekte? Ha kakoit
CTaJNH MPOIEcca YIpaBICHUs TPOSKTOM BBITIOIHIETCS aHAJIU3 pUCKOB? OnuIInTe
U3BeCTHbIE Bam MeTobl aHaMM3a pUCKOB IPOEKTA.

34. Uro mnoHMMaeTcs NOJ YIpaBIEHMEM CTOMMOCTBIO Ipoekra? Yrto
MMOHUMAETCA MOJ] yrpaBieHneM puHaHCHpoBaHHEM IpoekTa? UTo ob1ero y aTux
IBYX (pyHKIM?

35. UTto Takoe Or0/KET MPOEKTa M YeM OH OTINYACTCS OT CMETHI IPOeKTa?

36. UYro Takoe KaneHJapHbIi I1ad npoekta? ONUIUTE IPOoLece KaJIeHIapHOT O
IUTAHUPOBAHUS MPOEKTa, pa30MB €ro Ha IMOCJeI0BaTeIbHbIE BO BPEMEHH ATarlbl,
yKa3aB pe3yJbTaThl KAKJIOTO HTarna.

37. Uto Takoe ycBOEHHbIE ypoku? B uéMm pa3HHIAa MEXAY «YyCBOCHHBIMU
YpOKaMu» U «U3BJICUEHUEM YPOKOBY?
38. Uto Takoe cuctema ymnpapi€HUsS MPOCKTHOW IEATEeNbHOCThIO? M3 Kakux

KOMITOHEHTOB MOJET COCTOATh Takas cucreMa? B uém 3akmouarorcs (yHKITUU
pa3BepTHIBAHUS CUCTEMBI YIIPABICHUS MPOEKTHOM JEATEIbHOCTHIO?

39. Uto Takoe  CHCTEMHass  MOJENb  YNOPABJIEHUS  MPOEKTHOMN
nesTenbHOCThIO? J{ist uero Obuta pazpaboTaHa cucteMHas Mozenb? Uto sBisercs
OCHOBHBIMH CTPYKTYPHBIMU 3JIEMEHTaMH CUCTEMHONU Mo/enu?

40. Uto mnoHuMMaercsa TMOJ CHUCTEMHBIM TMOJIXOJOM B YIPaBICHUU
npoexkramu?

41. Kak cBsi3aHbl MEXK1Y COOOM CTaHAAPTHI K CUCTEMBI PO ECCHOHATLHON
cepTrudUKaIMK 0 YIPABJICHUIO TPOCKTHOM eaTenbHOCThI0? HazoBuTe
M3BECTHbIE BaM cTaHIapThl U COOTBETCTBYIOIINE UM CHCTEMBI
po¢eCCHOHATBHON CepTU(HUKAITIHN TI0 YIPABJICHHUIO TPOCKTaAMHU.

3agaHus 1J1 TeCTHPOBAHUS MO TUCHHILTHHE VISl OIIeHKH ¢(hOPMHPOBAHHOCTH KOMIETEeHIU (min
20, max 50 + ccpuiky Ha JUOC ¢ Tectamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1228




1. BaxHeHImMMH TEHACHIMSIMH COBPEMEHHOIO OOIIecTBa M OW3HEca, MO3BOJSIONIUMHU TOBOPUTH O
3HAYCHUHU TIPOCKTHOM JESITEIbHOCTH, SBJISIFOTCS:

a. MOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO IHKJIA CO3/1aBaCMbBIX TOBAPOB U YCIIYT;
b HEOOXOIMMOCTh 00CCIICUUTD 3aHATOCTh HACEICHUS,

c nepCOHU(UKALINS CITPOCca U MPEI0KECHUS TOBAPOB M YCIIYT;

d. Bce BhIlIenIepeyncieHHOE;

€. aub;

f. amuc;

g buc;

h Hu oaun u3 BapuaHTOB.

2. HaznaueHue crangapra o yrnpaBJIeHHIO IPOSKTAMHU B TOM, YTOOBI:

a. OMpEeNIUTh TEPMUHOJIOTHIO, KIIIOUEBbIE TMOHSTHS, BKJIIOYas OCHOBHBIE POJH, AUCHUTLIMHBI
«yIpaBJICHUE TIPOEKTAMIY;

b. OBITE OCHOBOM JJIs1 00YYCHUS CIICITUATMCTOB U CePTH(UKAIINK, KaK OTJICTBHBIX TPOPECCHOHAIIOB, TaK
Y TIPAKTHUK YIPABIICHUS TPOEKTaMU B KOMIIAHUSX U OPTaHU3AIUIX;

. COCOOCTBOBAThH PACIPOCTPAHEHUIO U PA3BUTHUIO MIPAKTUKHU YIIPABICHUS MPOECKTAMH;

. Bce BbllIenepedncIeHHOE;

aub;

amc;

bwuc;

. Hu onvH u3 BapuaHTOB.
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. CoBpeMeHHBIE CTaHAAPTHI B 00JIaCTH YIIPABICHHS IPOSKTAMH MIPEJICTABICHBI HA TPEX YPOBHSIX:
MEXIYHAPOAHOM, HAIIMOHATLHOM M KOPIIOPATHBHOM,

. TOCYJJapCTBEHHOM, MEXXOTPACIEBOM U OTPACICBOM,

. TTOpT(eTBHOTO YIpaBICHUS, TPOTPAMMHOTO YIIPABJICHUS U YIPABICHHS TIPOEKTOM;

. CUCTEMHOM, TPOEKTHOM U MPOLIECCHOM;

. Hu onun u3 BapuaHTOB.
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4. Tlom XOpPIOPATHBHBIM CTaHIAAPTOM IO VYIPABICHUIO TPOCKTAMH IMOHMMACTCS COBOKYITHOCTD
JOKYMEHTOB, OOBSICHSIFOIIUX U MPEAMUCHIBAIOINX

a. B kakoii mocneoBaTeIbHOCTH OYAYT BBINOJHATHCS PaOOTHI, HANpaBICHHBIC HAa OCYIICCTBIICHHE
MPOEKTa, a TaKKe B KaKWe CPOKH M TIOCPEACTBOM KaKUX PECyYpCOB ITH PabOThI MpEaNoiaraercs
peann3oBarh;

b. Kak u B kakoif mocieoBaTeIbHOCTH HEOOXOAUMO BBITIOTHSITH IEHCTBUS, CBSI3aHHbBIE C YIIPaBICHUEM
MPOEKTaMHU\[TPOrPaAMMaMHU B KOMITAaHUH;

c. B kakue cpokum HEOOXOJUMO OCYIIECTBISTH JCUCTBUS, HAIPABICHHBIE HA YIpaBIICHUE
MPOEKTaMHU\[TPOrPaAMMaMHU B KOMITAaHUH;

d. Bce BhIIETIEpEUNCICHHOE;

e. aub;

f. auc;

g buc;

h. Hu onuH u3 BapuaHTOB.

5. Onpenensisi TOHATHE «IIPOEKT», B KAUECTBE €r0 KIIOYEBBIX XaPAKTEPUCTUK (IPU3HAKOB) HEOOXOAUMO
yKa3aTh:

HaJIU4HNe U3MEHEHUI;

OOJIBIIIOE YHCIIO YIACTHUKOB;

HOBM3HY (YHUKAJIBHOCTD);

Bce BhIlenepeuncieHtoe;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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6. KnaccudukaimoHHbIM OCHOBaHHEM MPOEKTOB MOXKET OBITh UX:



JUTNTEIIFHOCTD;
Macirao;

CIIOKHOCTb;

Bce BrllIENIEpEYUCIICHHOE;
aub;

amuc;

buc;

Hu onvn u3 BapraHTOB.

e

7. Kakvie U3 MpUBECHHBIX YTBEPKIACHHUM SIBISFOTCS UICTUHHBIMH?

a [TpoekT 3aKkaHUYMBAETCS B TOT MOMEHT, KOTJa JOCTUTHYTHI €T0 IIEJIH;

b [TpoekT MOeT OBITH 3aBEPIIICH JOCPOUYHO;

c [TpoekT uMeeT BpEMEHHYIO CIICIUAIbHYIO0 OPTaHU3alMOHHYIO CTPYKTYPY;
d. Bce BrIIeTIEpEUHCICHHOE;

e aub;

f. amuc;

g bwuc;

h Hu oaun u3 BapuaHTOB.

8. Uro Takoe «KoMmiieKCHOCThY MmpoekTa’?

a. OTO0 MpU3HAK, YKa3bIBAIOUIUI HA TO, YTO MPHU OCYIIECTBICHUU JHOO0r0 MPOEKTa UCTOIb3YIOTCS
paznuYHbIE O0JIACTH 3HAHWM, KOTOpbHIE JHINb MPH COBMECTHOM NPHUMEHEHHU O00eCreYrBarOT
3 PEeKTUBHYIO peanu3aIiio MPOCKTa;

b. OTO MpU3HAK, YKa3bIBAIOIIWKA HA TO, YTO TPOIECC YIPABICHHUS MPOEKTOM COCTOUT U3 MSATH
CTaJui, KOTOPBIE B COBOKYITHOCTH 0OectieunBaroT 23(h(PEKTUBHYIO peaTnu3aifio MPOSKTa;

c. DTO MpU3HAK, YKA3BIBAOIIUNA HA TO, YTO MPHU OCYIIECTBICHUH MPOCKTA YYUTHIBACTCS BIUSHUE
BHEIIHUX U BHYTPEHHUX (haKTOPOB;

d. Hu oaun u3 BapuaHTOB.

9. Kakue U3 npuBeIeHHBIX YTBEP)KAECHUN SBJISIOTCS UICTUHHBIMU?

a. [lemn mporpaMMbl  COOTBETCTBYIOT ~—CTPAaTETMYECKHM IIEJISIM  OpPTaHW3alldd W MOTYT
KOPPEKTUPOBATHCS B CIIy4ae U3MEHEHHSI CTPATETHH;

b. Bo BpeMs 3armmycka mporpaMMbl MOKET OBITh OIPEIeICHa TOJBKO YacTh MPOSKTOB MPOTPAMMBI.
JlonoTHUTEIBHBIE TPOEKTHI MOTYT OBITh BKIIIOUYEHBI B IPOrpaMMy yXkKe B X0JI€ €€ OCYIIECTBICHHUS;

c. 3aBepIlicHHE TPOrPaMMBbI ONPECIIACTC MOMEHTOM 3aBEPIICHUS BCEX MPOCKTOB, BXOJSANIMX B
[IporpamMmy.

d. Bce Brimenepeuunciensoe;

e. aub;

f. amuc;

g. buc;

h. Hu oguH n3 BapnuaHTOB.

10. IIporpamma, HocsiIIasi MAaKPOAIKOHOMHYECKUM XapaKTep U 3aTparuBaronias MHTEPECHl 3HAUUTEIbHOMN
YaCTH HACEJICHUS, HA3bIBACTCS:

[Toptdens;

Merarmpoexr;

[leneBas mporpamma;

Bce BrllIEnIEpEeYUCIICHHOE;

aub;

amuc;

buc;

Hu onvn u3 BapraHTOB.

e

12. Kakoe 13 npuBEIEHHBIX BbICKa3bIBAHUM SIBJIETCS JIOXKHBIM B OTHOILIEHUU IIPOrPaMMBbl?
a. Bo3M0>XHO, 4TO BO BpeMs 3allyCKa IIPOrpaMMBbI ONPENEISAETCS U IIIAHUPYETCS TOJIBKO 4acTb
BXO/SILKX B HEE MPOEKTOB;



b. Penienne o BKIIIOYEHNM B IPOrpaMMy TEX MIIM UHBIX JTOMOJHUTEIBHBIX IPOEKTOB YaCTO 3aBUCUT
OT pe3yJIbTaTOB OCYLIECTBICHUS [IEPBOOYEPEAHBIX IIPOEKTOB IIPOIPAMMBI;

c. [lenn nporpamMmbl MOTYT MOABEpPrarbcsi KOPPEKTUPOBKE, MPHU 3TOM COCTaB KOMIIOHEHTOB
pOrpaMMBbl, 0053aTENILHO, TOJIKEH OCTaBATHCS HEM3MEHHBIM;
d. [{enu mporpaMMsbl, Kak IPaBUIIO, COOTBETCTBYIOT CTPATETMYECKUM LENISIM OpraHU3aluu.

13. Kakune u3 mpuBeeHHBIX BBICKA3bIBAHUM SIBJISIOTCS JIOXKHBIMH B OTHOIIIGHUH MTOPTQ e TPOSKTOB U

nporpamm?

a. B koMnaHuM MOXET CyIIecTBOBaTb OJHOBPEMEHHO HECKOJIBKO HOpTdeneil, ymnpaieHue
KOTOPBIMH OYZIET OCYIIECTBIATHCS OTHOCUTENIFHO HE3aBUCHMO;

b. B xozme u3MeHeHUs OKpYyKEHHsI POAMTEIbCKON OpraHM3allid, OHA MPWIAraeT BCE YCHIUS K
COXPaHEHHIO COCTaBa Pean3yeMbIX MOPTQeeil MPOeKTOB;

c. ®dopmupoBaHue NOPTQes NpeanoaaraeT onpeaeaeHue NPUOPUTETOB IPOEKTOB U IPOrpaMM st

OopraHu3alm, a TAaKXC ONTUMHU3AIUNI0 HUX COCTaBa C ICJIbIO MOBBINICHUA HECHHOCTHU HOpT(be.HSI I
CTPAaTCru KOMIIaHHUH,

d. Bce BrIICTIEpEUHCICHHOE;
€. aub;

f. amuc;

g. bwuc;

h.

Hu onvu u3 BapraHTOB.

14. OnTumu3anus nopTdess NpoeKToB MpH ero (OpMUPOBAHUN HAlpaBlieHa, IPEXkK/IE BCEro, Ha:

a. ompeneneHue Toro (akra, 4to J0OOH MpOeKT (mporpamma) B MOPTQeEne COOTBETCTBYIOT
CTpaTeruyl KOMIIaHHH;

b. o0ecIieueHne HaAWITy4IIero COOTBETCTBHS MOPT(HEs CTpaTerndeckuM LeNsiM KOMIIaHNY;

c. BBISIBIICHHE TOTO (paKTa, YTO BCE MPOEKTHI (IPOTrpaMMbl) B MOpT¢ene UMEIOT 00IIHMe OTpaHUICHHUS,
HarpuMep, 10 pecypcam;

d. MaKCUMM3AIMI0O HEHHOCTH NOpTdeNs JUis OpraHu3allMyd TPU BBIIOJIHEHUH CYIIECTBYIOIIMX

OTpPaHUYECHUN HA PECYPCHI.

15. ITpu popmupoBanuu mopTdes MPOeKTOB OPraHU3aIuH HEOOXOAMMO YUUTHIBATh:

a. MaKCHMU3AIHMIO [IEHHOCTH TOPT(hENs Isl OpraHU3aIluy MPU CYIIECTBYIONINX OTPAHHMYEHUSX HA
pecypchl;

b. HAJIMYUE B3aUMOCBSI3U MTPOEKTOB U MPOTPaMM, BXOASIIUX B MOPTQEIb, MO IeIsIM;

c. COOTBETCTBUE IIeJICH KOMIIOHEHTOB IMOPTQEIIs CTPATErHUSCKUM IEJISIM OpPraHUu3aIlnHT;

d. Bce BrIIeIEpeUnCICHHOE;

€. aub;

f. amuc;

g. bwuc;

h. Hu oaun u3 BapuaHTOB.

16. XapakTepHbIMU OTPAHUYCHUSMU JIJIs1 HTOPTQENS IPOCKTOB SBISIOTCS:
00IIUH YT PECYpPCOB;

(uHAHCOBBIE OTPAHUYCHHS;

HaJIM4yue OO0IIMX I1iesiell y KOMIIOHEHTOB;

Bce BrllIEnIEpEeYUCIICHHOE;

aub;

amuc;

buc;

Hu onvn u3 BapraHTOB.
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17. XKenaembie 3¢h(pekTbI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI MPH YCIEIIHOM OCYIIECTBICHUHU MPOEKTa,
Ha3bIBAOTCA:

a. IEJIA TTPOCKTA,
b MIPOJIYKT MIPOCKTA;
C. BBIT'OJIbI ITPOCKTA,
d CTpaTerus MpOeKTa;



e. KOHIICTIITUS MPOCKTA;
f. Hu oaun u3 BapuaHTOB.

18. Ilpu ympaBieHu# MpoeKTaMu 00JIaCTh TOMYCTUMBIX PEUICHUH, KaK MPaBUI0, OTPAHMYNBACTCS:
a. BBIJICJICHHBIM OIOKETOM;

b 3a/laHHBIMH BPEMEHHBIMU OTPaHUYCHUSMU;

c COCTaBOM M Ka4eCTBOM TPeOYEMBIX Pe3yJIbTaTOB;
d. Bce BrIICTIEpEUHCICHHOE;

€. aub;

f. amuc;

g bwuc;

h Hu oaun u3 BapuaHTOB.

19. O61ee BUCHHE TyTH U CIIOCOOOB TOCTHKEHUS LEJIN TPOEKTA Ha3bIBACTCS:
TpeOOBaHMS K MTPOCKTY;

HPOAYKT MPOEKTA;

IUIaH MPOEKTA;

CTpaTerusi MPOeKTa;

yIpaBJIEHUE NIPOEKTOM;

Hu onvu u3 BapraHTOB.

mo a0 o

20. KoneuHas 1ies1p 3aka3uuka IpoeKTa -

OLICHKA YCIEIIHOCTH pealu3alyy IPOEKTa;
IIOJIyYEHUE BBITOJ] OT PEAIM3ALNN IPOEKTA;
ornpeieneHue TpeOOBaHUN K IPOEKTY;

Bce BrllIEnIEpEeYUCIICHHOE;

aub;

amuc;

buc;

Hu onvu u3 BapraHTOB.

e N

21. I'nmaBHBIM TpeOOBaHHEM K KPUTEPHUSIM YCIICIITHOCTH SBJISICTCS UX:
COOTBETCTBUE 0KUIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBHUE BEXAM B KMU3HEHHOM IIMKJIE MPOEKTA;

Bce BrllIEnIEpeYnCIIeHHOE;

aub;

amuc;

buc;

Hu onvn u3 BapraHTOB.

e N

22. Ycnex npoeKkTa 03HauvaeT, MPEXIe BCEro:
coOJII0ZICHHE CPOKOB pealln3alliy MPOEKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSAM;
CBOEBPEMEHHOCTh PEarnpoBaHUsl Ha PUCKH;
3¢ (HEeKTUBHOCTH KOMMYHUKAIIHIA;
JOCTH)KEHHUE 0KUAEMOT0 PE3yJIbTaTa;

Hwu onun u3 BapuaHTOB.

mo a0 o

23. Kakue u3 NpUBEACHHBIX HUXKE YTBEPKICHUN SBIIAIOTCS HICTUHHBIMU?

a. JKU3HEHHBIM MK TPOEKTa COCTOMT M3 IOCIEAOBATEIbHOCTH BEX, Ha KaXKIOH U3 KOTOPBIX
JIOCTUTAETCs OUH U3 PE3YJIbTATOB MPOEKTA;
b. JKU3HEHHBIA UK MPOEKTA BJIOKEH B )KM3HEHHBIN ITUKJT TIPOTYKTA;

JKU3HEHHBIN UK IPOAYKTA MOXKCT BKIIHOYATh HCCKOJIBKO JKM3HCHHBIX TUKJIOB IIPOCKTOB,
Bce BhIlIenepeuncieHHoe;

aub;

amuc;

o a0



g. bwuc;
h. Hu oaun u3 BapuaHTOB.

24. Ha0Gop IOTHYeCcKU B3aMMOCBSI3aHHBIX pa0dOT MPOEKTa, B MPOIIECCE 3aBEPIICHUS KOTOPBIX TOCTUTAETCS
OJIMH U3 OCHOBHBIX PE3YyJbTAaTOB IIPOEKTA, HA3bIBACTCS

¢aza )KM3HEHHOTO IMKJIA IPOEKTA;

Bexa IPOEKTa;

JKU3HEHHBINA LIUKJI IPOEKTA;

YKU3HECHHBIM LIUKJI IPOIYKTA;

KJICHJAPHBIN IIJIaH IIPOEKTa;

Hu oauH U3 BapuaHTOB.

o a0 o

25. Huuuarop mpoekTa - 3T0 IpuMep:
MIPOEKTHOM JTOJIKHOCTH;

MPOEKTHOU pOJIu;

NPOEKTHON (PYHKIIUH;

Bce BbIenepeyncieHHoe;

aub;

amuc;

buc;

Hu oavH U3 BapuaHTOB.

SR e a0 o

26. OnpeneneHre OCHOBHBIX TPeOOBaHUN K MPOEKTY, obecrneueHne (pUHAHCUPOBAHUS MPOEKTA 32 CUET
CBOUX WJIM MPHUBIICKAEMBIX CPEICTB — (PYHKITHUS:

3aKa34MKa;

HMHBECTOPA,

Kyparopa;

noTpeOUTENs] KOHEYHOM MPOIYKIINY;

Hu oavH U3 BapuaHTOB.

oo o

27. Paznuune MeXay KOMaHJ0M MPOEKTa M KOMaHI0M YIIPaBICHUS TPOCKTOM OMPEAEIAETCS:
KOMIIETEHTHOCThIO YYACTHUKOB KaXJI0W U3 KOMaH/I;

Tekymen (a3oif )KU3HEHHOTO ITUKJIa TIPOCKTa;

KPYI'OM 3a/1a4, PEIIaeMbIX KaKJI01 KOMaHI0M;

Bce BbIenepeyncieHHoe;

aub;

auc;

buc;

Hu oavH U3 BapuaHTOB.

SR me a0 o

28. DpheKTUBHOCTH PaOOTHI KOMaH/IBI TPOEKTA 3aBUCHUT OT:

YPOBHSI CIUIOYEHHOCTH U «KOMaHTHOTO JTyXay;

BEJIMUMHBI OI0J[)KEeTa MPOEKTa U, TAK Ha3bIBAEMOH, «MOTUBAIIMOHHOM COCTABIIAIOIIEH»;
npohecCHOHALHON MOATOTOBKH KaXKI0TO YYaCTHHKA;

Bce BrienepeurcieHHoe

aub;

amuc;

buc;

Hu onuH U3 BapuaHTOB.

SR e a0 o

29. IIpoGaembl B paboTe KOMaHbI TPOCKTAa MOTYT BO3HUKHYTH B pe3yJIbTaTe:
a. KyJIbTYPHBIX Pa3JIM4Mi Y4aCTHUKOB;

b. pa3HuIEl B mpodeccuoHaIbHOM MOTOTOBKE Y4aCTHHUKOB;

pacxXoXKACHUH B IPUMEHSAEMBIX METOJIaX PadoOTHI;

Bce BbIenepeyncieHHoe;

aub;

amuc;

o a0



g buc;
h. Hu onuH u3 BapuaHTOB.

30. JInzepcTBO — 371IEMEHT KOMIIETEHTHOCTH CIIELMAINCTA 110 YIIPABJIECHUIO IIPOEKTAMU, IPOSBIISIOIMICS
KaK yMEHHE:

a. CTaBUTh LEJIM U MOTUBHUPOBATH ITOAYUHEHHBIX K UX JOCTUKECHUIO;

b. moOyxaath Jt0eH K TOCTHXKEHUIO 1IEeJICH TMUYHBIM IIPUMEPOM;

C. co3naTh aTMocdepy, B KOTOPOH Bce YUaCTHUKH KOMAaH/Ibl IPOEKTa MOTYT CBOOOHO BBIPAXaTh CBOE
MHEHHUE;

d. HacTpouTh ce0s M KOMaHAYy MPOEKTa K JOCTIKEHHIO HAWIYYIINX Pe3yIbTaTOB, COOTBETCTBYIOIIMX
OKHUJaHUSM KJIFOYEBBIX YYACTHUKOB ITPOEKTA;

aHaAJM3UPOBATh MPOOJIIEMHBIE CUTYalluH, pa3padaThIBaTh U MPUMEHSTH MTOCIEI0BATEIbHBIE TPOLEAYPbI
JUIS BBIXOJA U3 HUX.

3ananue Ha pa3padoTKy mpoekra https://Ims2.sseu.ru/course/index.php?categoryid=1228
1) TAANel. CnpunTts! 1-4
Coszoatime Bauty komandy ons pabomsl Hao npoekmom. Boinoanume 3adanus Baweii komanowl 1-4
CNPUHMOG:
Copunt 1. Crapt npoekrta
Cropunt 2. Ananu3 3anaun. CO0p JaHHBIX
Cnpunrt 3. C60p AaHHBIX, HCCIICIOBAHUS
Crpunt 4. AHanu3 u cuHTte3. Pelenus 1 npoToTUIBI IPOEKTA
Ilo umoeam 4 cnpunmog cocmoumcs nepsoe demo Bawux npoekmos, noniyyeHue o6pamHotl cesa3u Ha
npooenannyio pabomy. @opmam nposedenust 0emo:
e Ha n1eMo mpoeKToB Kaxk/1asi KOMaH/1a BBICTYIUT ¢ KOPOTKOM MpPE3eHTAIMEN U OTBETUT Ha
CJIEYIOILME BOIPOCHI:
1. CocraB Baieit koMaHibl, POJIK U LIECHHOCTH?
Han kakoit s)xu3HeHHOU cutyanuei, chepoit nestensHocTH paboTaere?
Kaxkyro mpo6iemy Bei pemaete? B uém umeHHO cocTouT 3Ta ipodiema?
Kro Bam repoit ninu nepcona? Chopmynupyiite, ubio npobdiaemy Bol xoTure pemuTs?
Bamm ocHOBHBIE TUITOTE3bI?
Kakoit myts npoxoaut Barra nepcona amns pemenus npooiemsl? Kak ycrpoeHo Tekyiee
peuienne?
7. boneBble TOUKH U Ba)KHbIE (POKYCHI HA TEKYIIEM KJIMEHTCKOM ITyTH?
8. Tpwu Bammx Jy4dlIuX HJICH IO PEIICHUIO ITOW MTPOOIEMBbI?
TaiiMuHr Ha BeIcTymIeHUe: 10 MUHYT Ha KOMaHy
Jlst ynoOcTBa MOATOTOBKY MIpe3eHTaluu ucronb3yite [11a6mon.
2) TAANe2. CnpunTsl 5-7
Buinoanume 3aoanus Baweii komanowl 5-7 cnpunmos:
Crnpunt 5. TectupoBanue nIpoTOTUIIA IPOEKTA
Cnpunt 6. MeXBeJOMCTBEHHOE MPOEKTUpPOBaHue, Blueprint, mianupoBaHue nuiora
Copunt 7. IlunotupoBanue u BHeapeHue. Iloaroroska nuiora npoexkra
Ilo umozam 5-7 cnpunmos cocmoumcs mopoe 0emo npoeKmos.
e Kaxnas komaH/ia BBICTYIIUT C KOPOTKOM Mpe3eHTalMe U OTBETUT Ha CIIEAYIOLIUE BOIPOCHI:
1. Kaxk Beirnsaut Bamt npototun [Ipoekra Ha TEKYIUil MOMEHT: UMeeTCs B BUY (PU3UYECKuil uiu
1M poBOI MPOTOTHI BaIIETO MPOEKTA (PEIICHUS )
2. Yro Bama KOMaHJa IUIAHUPYET NHJIOTUPOBATH (LIE€IH, CPOKH, dTAlbl IUJIOTA, PECYPCHI, METPUKH
U OLIEHKA KauecTBa, OpraHu3anus)?
3. Uro HyxHO caenath A4 3amycka nwiota? Uto yxe cienaHo (IpOoeKTHBIN I1aH)?
4. KakoBbl NPOMEKYTOUHBIE PE3YIbTAThl MIJIOTA (U1 KOMaH]I, Y KOTOPBIX CTapTOBaJ MUJIOT)?
TaiimMuHr Ha BeIcTymIeHUe: 10 MUHYT Ha KOMaHy
[Tponomxkaiite ynakoBky Bamux pemenuii B [llabnone npe3enTanum.
3) TAA Ne3. YnakoBka pe3y/ibTaTOB IPOEKTAa, MOAT0TOBKA BBICTYIJICHHUSA
Janneii sman 3asepuiarowuti 6 paspabomxke npoexma. Iloocomosvme npoekmmuyto npeseHmayuio OJis
8bICMYNieHUss neped 3Kcnepmamu. B Tpe3eHTalluy yIakoBaHBl BCE KIIOYEBBIE 3Tambl pabOTHl HaJ
MIPOEKTOM U PE3yJIbTaThI.

AT




Bama rnaBHas 3a1aya Ha (MHAIBHOM 3Tare MOArOTOBUTH MUJIOT MPOEKTA K nepeaaye 3aka3uuky (B
BEJOMCTBA U OpraHU3alin), Ul 3TOT0 HY>KHO MOTPY3UTh UX B IIPOEKT U COBMECTHO J10pab0OTaTh MPOECKT
JI0 COCTOSIHUS, B KOTOPOM €r0 MOKHO TNepeaTh OpraHU3aluu.

e HUoeanvnuuwiii pezynomam: Komanaa npoaHain3upoBajia 0OpaTHYIO CBA3b Ha CBOM IHJIOT,
cKoppekTupoBaia cBoé pemenue. Komanna ynakosasa pe3ynbTarhl paboThl U OJTOTOBHIIA
IIPOEKTHYIO IIPE3EHTALINIO.

B CYO CI'DY sviepyoicaem umozo8yio npezeHmayuio npoekma.

JenoBas urpa «HanmonajabHbIe LeJIM M MPOEKTHI B cyobekTax Py (17151 3a04HOI POpMBI
00ydenus) https://Ims2.sseu.ru/course/index.php?categoryid=1228

Ilepsas yacmy epynnogot pabomwi: 30 MUHYT.

llae 1, 10 MmunyT

Byaymmm uieHam npoeKTHOW KOMaHIbl HEOOXOAMMO TTO3HAKOMHTHCS, TPUIYMATh YHUKATHHOE
HaUMEHOBAaHME KOMaH/bl, BBIOPATh PYKOBOAMTENS MPOEKTA, BBIOPATh WieHa KOMaH/Ibl, KTO OyIeT
CJIEIUTH 32 BPEMEHEM.

KoMaHnga roToBUT OTBETHI Ha CIIEIYIOIINE BOIPOCHI:

1. HaumeHoBaHuE IPOEKTHOM KOMaHAbI

2. ®UO pyKOBOIUTEIISI TPOCKTA

3. ®UO uneHOB NPOEKTHOW KOMAaH/IbI
lae 2, 20 munyT

[To3HakOMBTECH C CUTYyaIHEH, 00CyIUTE €€, BCIOMHUTE MMOX0XKUE CUTYAIlMH U3 CBOCH JKHU3HH,
OTBETHTE HA BOIIPOCHI, IPUBE/ICHHBIEC HUXKE.

Curyanusi: Hatmmonaneaeie nenu Poccun no 2030 rona, 3adukcupoBannbie B Ykaze Ne 474,
aJIeKBaTHO OTBEYAIOT Ha 3aJjauH, CTOALIMEe rnepes cTpaHoi. [Ipu aToM hopMyTupoBKH HAIIMOHATBHBIX
1esieil He B IOCTaTOYHON CTENEHH KOHKPETU3UPYIOT MpoOIeMbl (pacKiaibIBaOT MPoOIeMbl Ha
KOMIOHEHTHI). Kpome Toro, oiHO3HaYHO He OIpeesieHa CBSI3b MEXy KOMIIOHEHTOM MPOOJIEMBI U
WHCTPYMEHTAMH TOCYIapCTBEHHOU MOJUTUKH (HAIIMOHATIBHBIE TIPOEKTHI, (hesiepaabHble IPOSKTHI,
roCy/IapCTBEHHbIE IPOTPAMMBI U T. [1.), KOTOpPbIE IPU3BAHbI €€ PEIIaTh.

VYxazom [Ipesunenta Poccuiickoit @eneparmu Ne 474 [IpaButenbecTBY MOPYyUEHO 00ECTIEUUTD
JIOCTHKEHHE psifia HAIMOHAJIBHBIX LIeJIe pa3BUTHS TocyaapcTBa Ha nepuoa a0 2030 roxa, B TOM 4uciie
CHID)KEHHE B J]BA pa3a KOJIMYECTBA CEMEM, NMEIOIUX CPEAHEIYILIEBOM 10X0A HUYKE MPOKUTOUHOTO
YPOBHSI.

B INocnanuu @enepansnomy Cobpanuto 20 pespans 2019 rona Bnagumup Bnagumuposuy [ytun
Ha3BaJ COLMAJIBHBIN KOHTPAKT B KAYE€CTBE OAHOTO U3 JECHCTBEHHBIX MEXAHU3MOB IO IOCTUKEHUIO 3TOMI
nenu, a B [locnaaun ot 15 sHBaps TEKyIIEro roja Nopy4Yusi 0OHOBUTH MPHUHIIUIIBI COITHAIIEHOTO
KOHTPAKTa C yYE€TOM OMbITA MUJIOTHBIX PETUOHOB.

ConuanbHbIi KOHTPAKT - 3TO COTJIAIIEHNE MEXYy OPraHOM COL[MAJIbHOM 3aIUThI HACETIEHUS U
rpaXIaHUHOM, 110 KOTOPOMY OpraH COLMaIbHOM 3alUThl 00A3yeTCsl OKa3aTh TPakIaHUHY (€ro ceMbe)
MaTepHaJIbHYIO U MHYIO TIOMOIIb, a TPAKIAHUH M €r0 CEMbs OepyT Ha ceds 0053aTeNbCTBa Pealn30BaTh
MEpONPUATHS, TPEAYCMOTPEHHBIE MPOTrpaMMOi COLIMaIbHOM aganTauuu. [IporpamMmma conuranbHOM
aJIaTnTalluy SBJSIETCS HEOThEMIIEMOM YacThIO COLMANIBHOTO KOHTpakTa. OHa BKIIIOYAET B ce0s
pa3zpaboTaHHbIE OPraHOM COLMATBHON 3alIUTHl HACENIEHUSI COBMECTHO C MPaKAAHUHOM MEPONPUATHSA,
KOTOpBIC HAIIPABIICHBI HA TIPEOIOJICHIE UM TPYAHOU KU3HEHHOU cuTyaruu. Hampumep, mouck padoThI,
npodeccuoHanbHOe 00yUeHHEe, OpraHU3alMsl HHINBUYaTbHOM MPeANPUHIMATENBCKOMN 1eITeIbHOCTH
U T.J., C YKa3aHUEM MOPAIKA peaan3aluy Takux MeponpusaThil. [IpaBo Ha nosyyeHne NoMoIY UMEIOT
MaJIOUMYIIKE CEMbH (MaJIOUMYILKE OJJTMHOKO MPOKUBAIOIIUE TPaKJaHE), KOTOPBIE [0 HE3ABUCSIIUM OT
HUX NPUYMHAM UMEIOT CPEIHEYIIEBOU TOXO/ HMKE BEJIMUMHBI TPOKUTOUHOI'O MUHUMYMA.

Bam npenaraercst noBbICUTH 3PGEKTUBHOCTD TOCTHKEHUS TaHHOM HAllMOHAJIBHOM 11eNTu Ha
IIPUMEpPE OLIEHKHU MEpBI TOCYIapCTBEHHOMN NOJUTHKY, HAIPABJICHHON Ha CHUYKEHUE B JIBA pa3a YPOBHs
0eIHOCTH U YCTOMYMBBIN POCT peabHBIX TOXO/0B TpaXkJlaH, a UMEHHO Mephl «l ocyaapcTBeHHas
coLlMajIbHas IIOMOIIlb HA OCHOBE COLMAJIbHOTO KOHTPAKTa (B HAIIPABJIEHUU OKa3aHUs IIOMOIIH 110
MOMCKY paOOTHI U Jp.)», YCTaHOBJIEHHOU cTaThelt 8.1 denepanpHOoro 3akona ot 17 utons 1999 r. Ne
178-®3 «O rocynapcTBEHHOM COLMATBHOMN MOMOIIN.

Bomnpocksr:

1. KakoB noTeHumanbHbli 00pa3 BiIajesblia MpoayKTa MpoekTa (3aka3uuk)? Onummre ero oopas.

2. B xakux 00CTOSITENbCTBAaX, B KOTOPHIX HAXOAUTCS KIUEHT?




3. [ToTpeOHOCTh, «4TO OH XOUYET MOJTYIUTh/CAENATh?

PexoHctpyupyiite «aepeBo npodieM» B KOOpAUHATAX «IIpodiIeMa-pUIrNHa TPOOIEMBI-UCTOUHHK
IPUYIHH»

Bmopas uacmu epynnosoii pabomei: 28 MUHYT
llae 3, 15 munyT

Onumure 4 (4eThIpe) pelIeHHs], KOTOPbIE IOMOTYT KJIIMEHTY JOCTUYb JKEJIAEMOI0 C yUYETOM
CYIIECTBYIOIIHMX 0aphepOB U OOCTOATEIBCTB.

Bribepure nyuriee penieHue.
llae 4.1, 10 MunyT

3aukcupyiiTe ClieHapHii MOJIb30BaHMS BALIMM PEIICHUEM: YTO KIMEHT MOXET CeNaTh, YTOOBI
peInTh CBOIO MpoOIieMy, Kakue (GyHKIIUH €CTh, Kak UMU BOCIIOJIb30BaThCl.
llaz 4.2, 3 MUHYTBI

Bri6epuTte 1 yenoBeka, KOTOPBIN MOMIET K KOJIJIETaM B TOCTH TECTUPOBATh MX PEIICHHE.
TecTupoBILHUK.

Tpemvs uacme epynnosou pabomul. 35 MUHYT
llae 5.1, 10 MunyT

Pacckaxxute, uTo 3a cUTyalnus y Bac Oblia, KaKyl0 POoOJIeMy BBl PEIIacTe CBOUM CEPBHCOM U KaK
UMEHHO.

PexoMeHyeM uCnons30BaTh AEMOHCTPALIMIO dKpaHa, YTOOkI KoJuieraM ObLIO BCE BHJIHO.

Ecnu BbI TecTUpyeTE pelieHue, 3a1aiiTe KojijleraM BONpoChl 0 TeX PYHKIMIX U BO3MOXKHOCTSIX,
KOTOPBIE €CTh, PACCKAXKHUTE, YTO BaM TTOHPABUIIOCH U KaKHUE €CTh CIIIE UJICH.
llae 5.2, 15 MunyT

3anumuTe pe3ynbTaThl TECTUPOBAHUS:

1. IIntockl pemieHus, KOTOpble OTMETUIT TOCTh

2. MuHyCHI pelieHusi, KOTOpbIe OTMETHII TOCTh

3. Bonpockl, KOTOpBIE MOSIBUIIMCH Y TOCTS UM Y KOMaH/1blI

4. Uneun, KOTOpbIE MOSBUINCH Y TOCTS MJIM Y KOMaH/Ibl
OBCYK/IEHHE 10 munyT

6.5. OneHoYHbIe MATEPHUAJIBI JAJIS1 IPOMEKYTOUYHON aTTecTAllul

DoH/ BONPOCOB /I NPOBeIeHNs MIPOME:KYTOYHOT0 KOHTPOJIs1 B (hopme 3auera

Pa3znen Bonpocsl
AUCHMILINHBI
OCHOBHBIE 1. VYcnex mpoekra
KOMITOHEHTBI 2. Kpurepuu ycnexa npoekra
MPOEKTHOMN 3. TumoBsie mpoOIEMBI B MPOEKTAX
JESTEIIBHOCTH 4. HammoHalbHBIE M MEXIYHAPOIHBIE CTAaHAAPTHI B 00JIaCTH YIPaBICHUS

MPOEKTHOM IESATETbHOCTHIO.
[TpodeccrnonanbHbie OpraHU3aluy U aCCOIHAIIH

5. Awmepukanckuid Macturyr Ynpasnenus [Ipoekramu. AXELOS.
6. AHO «1OPIIY»

7. MexayHapoaHasi accoLanys yIpaBJICHUs IIPOEKTAMM.
Mexnynapoanas Opranuzanus no CrangapTu3anuu

8. Korga ynpasineHnue mpoeKTHOM AeSITEIbHOCThIO UMEET CMBICI?

9. Yem OTIHUYAIOTCA MPOEKTHI?

10. Pa3znuuus neqareibHOCTHOTO MOJX0/1a B YIIPABJICHUU MPOEKTHOM
NEeSATEIBbHOCTBIO OT MPOLECCHOTO

11. Yto HyXHO 3HaTh O CBOEM IPOEKTE U 32 UTO OTBEUAET PYKOBOJIUTEID
npoekra’?

12. IIpoeKTHBIN TPEYroJIbHUK U €0 OCHOBHBIE 3JIEMEHTHI

13. OOBEKTHI MPOEKTHOMN ACATEIHBHOCTH

14. CtpykTypa 00bEKTOB MPOEKTHOU JEATETLHOCTH

15. XKuzHeHHbli HUKI TpoekTa. BogomaaHblil >KM3HEHHBIN IIUKJI POEKTa




16. I'nOkuit moaxo/ K YHIpaBICHUIO TPOSKTOM
17. Korna umeet cMbici roBoputh 0 «IIporpammen?
18. Yem oTnnyaercs ynpapieHUE IPOEKTOM U yIIPaBJIEHUsI IPOrpaMMOi?

19. Korma uMeeT cMbIC TOBOPUTH O TIopTdene?
20. YeMm otnuuaeTcst ynpaplieHHE MOPTHEIEM OT YIPABICHHUS TPOSKTOM U

MporpamMmon?
KT0 Takue 3auHTEpECOBAaHHBIE CTOPOHBI?

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

AHaIn3 3aMHTEPECOBaHHBIX CTOPOH

Ponmu n ux pyHxmmm
Ecnu npoekt maneHbKuil uiu Ha000poT Cynep-00IbII0i?

Koro HazHauats Ha ponu?

Kax na3znauars Ha ponu?

®opMupoBaHUE KOMaH/IbI IPOEKTa

Ponu nporpammel
Ponu moprdens
KittoueBble sTanbl pa3BUTHS YIIPaBICHUSI IPOSKTHON AESITEIbHOCTHIO

Cucrema
YIPABJICHUS
MIPOEKTHOMN
JEATEIBbHOCTBIO

PO N R WD =

28.

29.
30.

31.
32.
33.
34.

35.

ConeprkaHue KOHIETITYadIbHOU (a3bl MPOEKTa
ConepkaHue CTaauy pa3pabOTKH MMPOEKTA

Coneprxanue (hasbl peaqu3aiy MpoeKTa

Conepxanue (a3bl 3aBEpIICHUS TPOCKTA

OrpanudeHus peaan3aiuy IPOSKTHOH e TeNbHOCTH
OcHOBHBIE IPUYMHBI TPOBAJIOB B IIPOEKTE KAK B CHCTEME
Kak chopmynrpoBats 11es1b IpOEKTa.

HepeBo uenei

VyacTHUKH IMPOCKTa

. BayTpennsis cpena npoekrta

. Cpena akTHBHOT'O B3aMMO/ICHCTBUS IPOCKTA

. OpraamzanoHHas CTpyKTypa IpoeKTa

. OcHOBHBIE BU/IBI CTEMKXOJIEPOB U CTPATErHX paObOTHI ¢ HUIMU

. Uem poins oTimgaeTcst OT JOTHKHOCTH?

. 3aKa34uK MPOEKTA: POJIh, OCHOBHBIC 33191, OCOOCHHOCTH

. Kypartop npoexkra: posb, ocHOBHBIE 331a4H, 0OCOOCHHOCTH

. Texannueckuii 3aKa34unK NPOEKTa: pOJib, OCHOBHBIE 3374, 0COOEHHOCTH

. Bmanenen pecypcoB: poiib, OCHOBHEIE 33/1a4H, 0COOCHHOCTH

. YIpaBJsromuii COBET: poJib, OCHOBHBIE 3a7au, 0COOEHHOCTH

. PykoBoautens npoekTa: poib, OCHOBHBIE 3a7ja4i, 0COOEHHOCTH

. AIMUHHUCTPATOP MPOEKTA: POJIh, OCHOBHBIC 3a/1a4l, OCOOCHHOCTH

. PykoBoaurens pabodeli TpyImsl: poib, OCHOBHBIE 33/Ia4H, 0COOEHHOCTH

. Kypatop u TexHudeckuii 3aka3quk: COBMEIICHUE PosIei?

. PyxoBoautens npoekra u PykoBonutens paboueil rpynmnsl: COBMEIIEHHE POJIeii?
. PykoBomuTens mpoekTa u AIMUHUCTPATOP MPOCKTA: COBMEIICHHE POJIC?

. IIpoexTHBI# MOAX0 K POPMUPOBAHUIO OPTAHU3ALMOHHON CTPYKTYPHI

MPOEKTa

. OYHKIIMOHAIBHBIA MOIX0/1 K (HOPMUPOBAHHIO OPTaHU3ALMOHHOM

CTPYKTYPBI IIPOEKTA

MartpuuHslii 1oaxo1 K (GOpMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPBI
MIPOEKTa

Opranu3zanoHHO-pOJIEBasi CTPYKTYpa MPOTrpaMMbl

OcCHOBHBIE 1Iary IpU BHEAPEHUH MPOEKTHOTO YIPAaBICHUS B OTHOILICHUH
ponen

OcHoBHbIe ycioBuUs () PEKTUBHONU PaOOTHI COTPYAHUKA B MPOCKTE
CyOBeKTHl yIpaBiIeHHs B CUCTEME MPOCKTHOM NesITeTbHOCTH
OCHOBHBIE pOJIM POTPaMMBbI U UX CYIIIHOCTb

OpFaHI/I3aL[I/I$I YHpaBJICHUA noqu)eneM MPOCKTOB U B3aUMOCBA3b HOHATUHA
MeHeHKMeHTa noptdens B coorBetctBuu ¢ [[OCT P

OcHOBHBbIE posi TOPTHENST U UX CYHIHOCTh




36. Opranu3zanys ynpapieHHs IPOrpaMMOM U B3aUMOCBSI3b TIOHATUI

37. MeHemKMeHTa porpaMmel B cootBeTcTBUr ¢ [[OCT P

38. Maunumanus npoekra

39. IimanupoBaHue MpoeKTa

40. Opranu3zanus ¥ KOHTPOJIb BBINIOJIHEHMSI IPOEKTA

41. AHanu3 U peryJMpoBaHuE BBIMOJHEHUS MTPOEKTA

42. 3akpbITHE IPOEKTA

43. YrpaBieHue npeaMeTHON 00JIaCThIO TIPOSKTa

44. YnpapneHue NPOEKTOM 10 BpEMEHHBIM ITapaMeTpam

45. YrpaBieHue CTOMMOCThIO M (PMHAHCUPOBAHUEM ITPOCKTA

46. YnpapineHue KaueCTBOM B IIPOEKTE

47. YnpaBiaeHue puckaMu U BO3MOKHOCTSIMU B IIPOEKTE

48. YnpaBieHe 4yelI0BEYECKUMU PECYPCaMU B IIPOEKTE

49. YnpaBieHre KOMMYHUKAUSIMUA B IPOEKTE

50. YnpasieHnue 3aKynkamMy U KOHTPAKTaMH B IPOEKTE

51. YnpasneHnue U3MEHEHUSIMHU B TIPOEKTE

52. YnpasieHue 6€30MacHOCTBIO B TPOEKTE

53. Cucrtema yrnpaBiieHUsI MPOEKTHON AEATEIbHOCTBIO

54. Mexnaynapoanas ceprudukanus o craunapry IPMA ICB: yposau
KBaTM(UKAIIMKN U UX TpeOOBaHMs; TpeOOBaHUS JIJIS OMYCKA K
cepTu(UKAIIMOHHOMY TIPOIIECcCy; 00IIas cxeMa mporecca cepTuGUKaum
U €ro COoZepaHue

55. Hammonanehas ceprudukanus [IM Cranaapt: oOiime cBeieHus;

56. paboTa c BOIIpocaMu; TPEHAKEP 3aKPHITHIX BOIPOCOB; TPEHAXKED

5’7. OTKPBITHIX BOIIPOCOB; IPOMEKYTOUYHOE TECTUPOBAHKE 110 TEMAM

6.6. IlIxaJybl 1 KpUTEPHH OLICHUBAHUA N0 (POPMAM TeKYLIEro KOHTPOJIS M IIPOMeEKYTOYHO
aTTecTanuu
IlIxana ¥ KpUTEPUH OLCHUBAHHU S

Onenka Kputepun oneHuBanus I MEPONPHUATHII KOHTPOJISI C IPMMEHEHHeM 2-
X 0aJ11bHOM CHCTEMbI
«3a4YTEHO» VK-3, YK-6, OIIK-4, OIIK-2
«He 32YTEeHO0» PesynbraTsl 00y4ueHus: He ¢()OpMUPOBAHBI HA IOPOTOBOM YPOBHE




