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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniannbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUIMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE T CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHHWss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHME  PE3yJIbTaTOB  OOy4YEHHS,
o0ecreynBaoIUX JOCTHKEHUE UTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbl.

1. MecTo tucuuniuebl B crpykrype OIT

Juctumimaa OCHOBBI IPOSKTHOH JEATEIbHOCTH BXOJIUT B 4acTh, (popMupyeMasi y4acTHUKAMH
oOpasoBareNbHBIX OTHOIICHUH Os10ka b1.Jluciumiuaer (MOy/IHN)

[IpenmecTByromMe AUCIUTIIMHBI IO CBS3SM KOMITETCHIIMI: DKOHOMUYECKasi TEOPUs, JKOHOMHUKA
opranuzanuu, IIpennpuHumarensckoe aeno, OOmecTBeHHBIM MpoekT "OOydeHue ciyxeHuem",
Opranuzaius J00pOBOJIBLYECKON (BOJOHTEPCKOW) JAEATEIHLHOCTH W B3aMMOJCHCTBHE C COIUAIBHO
opuentupoBanubiMu HKO, A nanranmst i ¢ OB3, KomannoobpasoBanue u paboTa B KOMaHIE

[Tocnenyromue AUCUMILUIMHBI MO CBA3AM KommereHuuil: [IpenBaputenbHOE paccieOBaHUE,
Kpumunanucrtuyeckass TakTuka, MeToAuka pacciefoBaHus mpecTymiaeHud, [Ipokypopckuii Hanzop,
DKcnepTu3a B YrOJIOBHOM CYJONPOU3BOACTBE, TakTWKa MPOU3BOJICTBA CIIEICTBEHHOIO OCMOTPA,
[IpoueccyanpHble JOKYMEHTHI B YrOJIOBHOM CYyIONPOM3BOACTBe, PaccienoBaHue KOPPYHIIMOHHBIX
npecTymieHuid, Teopusi J0Ka3aTeIbCTB B YrOJOBHOM CYAOINPOHU3BOJACTBE, KpumuHanucruueckas
texHuka, CynebHnas MeauiuHa, MeTouka pacciae0BaHus IKCTpeMU3Ma

2. Ilnanupyemblie pe3yabTaThl 00y4eHHs MO IUCIHUILIHHE, 00eceHUBAKOIINE JOCTUKEHHE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUYeHHUs 10 MPporpaMmme

N3yuenne mucuurniauuabl OCHOBBI NMPOEKTHOW [EATEIRHOCTH B 0Opa30BaTEILHOM MPOrpaMMe
HampaBlieHO Ha (POPMHUPOBAHKE Y O0YUAIOIINXCA CIEIYIOIMIMX KOMIETSHIIUNA:

YuusepcanbHble komnereHuuu (YK):
YK-2 - CnocoGeH ynpaBisTh MIPOSKTOM Ha BCEX ATAIax €ro >KU3HEHHOTO IHKJIa

IInanupyem |(IlnaHupyemble pe3yJibTaThbl 00yUeHHs MO0 JUCHUTIIIHHE
bIE

pe3yIbTaThI

oOyueHus 1o

IpOrpaMMe

YK-2 VYK-2.1: 3nars: YK-2.2: Ymers: YK-2.3: Bnanets (MMeTh HaBBIKH):
TIOHSATHE U yIPaBIATh MPOSKTOM Ha BCEX |METOJaMH YIPABJICHHUS TPOESKTOM
coiepkaHue JTarnax ero )KM3HEHHOTO ITUKJIa [Ha BCEX ATAIax ero >KU3HEHHOTO
MPOEKTUPOBAHHS, IMKJIa
3Tarbl )KU3HEHHOTO
IUKJIA.

VYK-3 - CiocoOGeH opraHn30BBIBaTh M PYKOBOJIUTH Pab0TOI KOMaH/Ibl, BEIpaOaThIBasi KOMaHIHYIO
CTPATETHIO JIJIsl JOCTHXKEHHUS TOCTABJICHHOU LIEH

[Inanupyem (Ilanupyemble pe3yJibTaThbl 00y4eHHs N0 IMCHUIITIUHE
bIC

pe3ynabTaThl

o0OyueHus 1o

Iporpamme

YK-3 YK-3.1: 3nars: VYK-3.2: Ymers: VYK-3.3: BnaneTs (MIMeTh HaBBIKH):
OCHOBBI OpraHU3aluu |OPraHU30BBLIBATH U METOAaMH OpraHUu3aLNH U
WA PYKOBOJICTBA PYKOBOJHTH pabOTOM PYKOBOJICTBAa KOMaHJ0i;
KOMaH0i, KOMaHTHbIEe|KOMaH/IbI, BEIpaOaThIBast METOJIaMH, BBIPAOOTKHU
CTpaTeruy, NpaBuja |KOMaHJHYIO CTPATErHIo JUIsl  [KOMaHJHOM CTpaTeruu s
IIOCTAaHOBKH LIEJIEH. JNOCTUKCHMS TIOCTABJIICHHON  IOCTHKEHUS ITOCTaBICHHOW LIENIN

LEeIu

IIpodeccnonanbubie komnerenunu (I1K):
ITK-2 - Crioco6eH, mpuMeHsIs MPaBo, OCYIIECTRIIATh MPEABAPUTEIIHLHOE PACCIICIOBAHNE

[Inanupyem (Ilmanupyemblie pe3yJibTaThl 00y4YeHUS MO TUCHHUILINHE
bIC
pE3yNbTaThI




o0y4eHHs 10

porpaMme

I1K-2 I1K-2.1: 3nars: ITIK-2.2: YmeTs: I1K-2.3: Bnanets (MMETh HaBBIKH):
IpaBo, MMPOBOAUTHE NPCABAPUTCIILHOC |METOAAMU MMPCABAPUTCIIBHOTO
periIaMeHTHPYIOIIee  |pacclie/IoBaHUE paccienoBaHus
MpeIBApUTEIILHOE
paccienoBaHue

3. O0beM U BHABI Y4eOHOH padoThI

Y4eOHBIM IIIAaHOM MPEAYCMATPUBAIOTCS CIICAYIONINE BUBI YIeOHONH pabOThI O AUCHUIUINHE:

Ounas popma o0yueHust

Buabl yueOHoii padorsl

Bcero gac/ 3.e.

Cem 4
KonrtakTHas paboTa, B TOM 4uCIIe: 54.15/1.5
3aHsTHs TEKIMOHHOTO THIA 18/0.5
3aHATUS CEMUHAPCKOTO TUTA 36/1
WnnuBuayansuas kontaktHasg pabota (MKP) 0.15/0
CamocrosTenpHas padoTa: 71.85/2
[TpomexkyTouHasl aTTecTanus 18/0.5
Bu nmpoMexxyTO4HO# arTecTanuu:
3auet 3ay
OO0mmas TpyI0eMKOCTh (00beM YacTh
oOpasoBarenbHON TporpamMmsl): Yacel 144
3ayeTHbBIe €MUHUIIELI 4

04HO-3204Hast popma

Buabl yueOHoii padorsl

Bcero gac/ 3.e.

Cewm 4
KonrakTtHas pabota, B TOM yucIie: 4.15/0.12
3aHATHA NEKIINOHHOIO TUIIA 2/0.06
3aHsTHsI CEMUHAPCKOr0 THIIA 2/0.06
WupuBunyanpHas koHTaktHas padora (MKP) 0.15/0
CamocrosTenbHas paboTa: 121.85/3.38
IIpoMexyTouHas aTTecTanus 18/0.5
Bun npomeXyTo4HOU aTTecTalum:
3auer 3ay
O6m1ast Tpy10€MKOCTh (00bEM YacTu
o0pa3oBaTenbHON porpaMmel): Hacsl 144
3adeTHBIE STMHUIIEI 4

4. Conep:xkaHue TUCHUILTUHBI

4.1. Pazoenbl, memubl OuUCUUNTUHBL U 6UObL 3AHAMUIL:
Temaruueckuil TIaH TUCHUTUTHHBE OCHOBBI IPOSKTHOU JA€ATEILHOCTH MPECTABICH B TAOIUIIE.

Pa3nesbl, TeMbI AMCHMILIMHBI U BUAbI 3AHATHI
OuHast popMma 00yueHuUs

KonTakTHas padora

3angarus
= CEMHUHAPCKOro
Ne | HammeHoBaHMe TeMBbI = THIA
n/n | (pasgena) AMCHMILIMEBL | 2 ; =
L
= B
S| i
=
: (<]

HUKP
I'KP

CamMocTosiTeJIbHAS

pabora

ILnanupyemble
pe3yJIbTaThl
0o0y4eHus B

COOTHOIIICHUH C

pe3yJbTaTaMu
o0yueHus 1o

00pa3oBaTeJIbHOM




nporpamMmme
VK-2.1, YK-2.2, VYK
1 OCHOBHBIE KOMITOHEHTEI 8 18 30 -2.3, YK-3.1, VK- 3.2,
" |IpPOEKTHOM JeATeTbHOCTH VK-3.3, [IK- 2.1,
I1K-2.2, TIK-2.3
Cucrema yripaBieHus VYK-2.1, YK-2.2, YK
5 MIPOCKTHOM 10 18 41.85 -2.3, YK-3.1, VK- 3.2,
JEeITECIIEHOCTRIO VK-3.3, [IK- 2.1,
I1K-2.2, TIK-2.3
Kontpons 18
Htoro 18 | 36 | 015 | | 71.85
04HO-3204Hasi popMa
KonTakTHasi padora = Iliianupyembie
3angarus § pe3yabTarbl
CEMHUHAPCKOro é - Oﬁy‘IEHI/Iﬂ B
Ne | HammenoBanme Tembl | E LLLL a o E S COOTHOILIEHHH ¢
n/n | (pa3meia) AMCHMILIMHDBI | 3 E G = = e ‘S pe3yJibTaTaMu
é g5 = ~ g = o0y4eHus 1o
g ; = o0pa3oBaTe/ibHOI
= o nporpamMmme
VYK-2.1, YK-2.2, YK
1 OCHOBHBIC KOMIIOHEHTHI 1 1 609 -2.3, YK-3.1, YK- 3.2,
" |IPOEKTHOM NeATeTbHOCTH ' VK-3.3, IIK- 2.1,
I1K-2.2, TIK-2.3
Cucrema yripaBieHus VYK-2.1, YK-2.2, YK
2 MPOEKTHOM 1 1 60,9 -2.3, YK-3.1, YK- 3.2,
JEeITEIIEHOCTRIO VYK-3.3, IIK- 2.1,
I1K-2.2, TIK-2.3
KonTtpons 18
HToro 2 | 2 | 015 | | 121.85
4.2 Cooepicanue pazoenos u mem
4.2.1 KonTtakTHas padora
TemaTnka 3aHATHI JJEeKIIMOHHOI0 THIIA
HaumeHoBaHue
Buj zanarus
Nen/m | Tembl (pa3saena) % TemaTnka 3aHATHSA JIEKIMOHHOI0 THITA
HCIHILTHHBI JIEKIIMOHHOI0 THIIA
1. OcHOBHEBIE H— BBenenne B MPOEKTHYIO AESITEIBHOCTD: MPOOJIeMaTHKa
KOMIIOHEHTBI 1 MECTOANYCCKasA O1lopa
MPOEKTHOM f— OOBEKTHI MPOEKTHOM EATENIbHOCTH: MPOEKT,
JEATENHLHOCTH nporpaMma, noprdeinp
CY6BCKTBI HpOCKTHOﬁ JACATCIbHOCTH!
JICKIHA 3aMHTEPECOBAHHBIE CTOPOHBI
CyOBbeKTbI MPOEKTHOI IEATETFHOCTH: POJIHA TIPOEKTA,
JIeiA POrpaMMBl, TOpTQes
2. Cucrema JEKLHS IIponeccsl ynpaBjieHUs IPOEKTOM
yr[paB_]’IeHI/IS{ JICKIIUA Hpe):[MCTHLIe obmact YHpaBJICHUA IPOCKTOM
HpOCKTHOI\/'I JICKII WA Cucrema YHpaBJICHUS HpOGKTHOﬁ ACATCIAbHOCTBIO
JIESATENBHOCTBIO — [ToaroroBka K HallMOHAIBLHON U MEXTyHApPOIHOU
ceprudukanuu IPMA / TIM Crangapt
[ Brenenne B MpOCKTHYIO AEATEILHOCTE: TIPOOJIeMaTHKa
1 MCTOJUYCCKAs Oopa

*JIeKIMU ¥ WHBIE Y4eOHbIe 3aHATHS, IPeAyCMaTPUBAIOIINE PEUMYILECTBEHHYIO Niepeiady yueOHoH nHpopManun
[e1arornyeckuMy paOOTHUKaMHU OpraHu3aluy U (WIK) JIMIAMU, IPUBJIEKaeMbIMU OpraHM3aliel K peanu3aluu



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164844

00pa30BaTEeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00YIatOMIUMCS

TemaTnka 3aHATHH CEMHUHAPCKOI0 THIA

HanmeHnoBanme Bux sansius
Neni/m | Tembl (pa3nesna) % TeMaTuka 3aHATHSA CEMUHAPCKOI0 THIIA
CeMHHAPCKOro THIIA
AUCUHUIIMHBI
1. OcHoBHBIE npaktuieckoe 3aHsTue  [[Ipobiemarnka npoeKTHOHN NesITeIbHOCTH
KOMIIOHEHTHI MIPAKTUYECKOE 3aHsTHe  |MeToaudeckas ornopa B IPOEKTHON AEATEIbHOCTH
MPOEKTHOMU npaktuieckoe 3aHsaTHe  |[IIpoekT kak 0OBeKT NPOEKTHOM NEeSITEIbHOCTH
[Iporpamma 1 nmoptdens kak 00BEKTHI MPOSKTHOM
ACATCIBHOCTH MIPAKTUYECKOE 3aHATHE porp PTP p
Cucrema JIESITEIbHOCTU
CyOBeKThI MPOEKTHOM AESITENbHOCTH:
YHpaBJICHUs MIPAKTHYECKOE 3aHATHE Y p A
IIPOCKTHOI 3aMHTEPECOBAHHBIE CTOPOHBI
NEATEbHOCTBIO IpakTH4IecKoe 3aHsaTre  |Pomu npoekrta. @opMupoBaHHEe KOMaH bl IPOEKTa
OpraHu3aioHHO-POJIEBbIE CTPYKTYPHI YIIPABICHUS
MIPAKTUYECKOE 3aHATHE p w P PYKTYpHL yTIp
IpOrpaMMoii ¥ mopTdenem
npaxkTuyeckoe 3austue |llacmopr (yctaB) npoekrta
npakTrdeckoe 3ausatue  |ILnaH MeponpuaTHil o pealn3anyy OpOeKTa
2. OcHoBHBIE npakTrdeckoe 3ausaTue  |IIponeccs! ynmpaBieHus: IPOEKTOM
KOMIIOHEHTHI npakTrdeckoe 3ausatue  |IIponeccs! ynpaBieHus: nporpaMMoit
MPOEKTHOMN npaktuieckoe 3aHstue  [IIponecchl ynpasnenust noprdeneM NpoeKToB
NESITETBHOCTH npaktuieckoe 3anstie  |[IpenMeTHbie 00nacTu yripaBieHHs TPOSKTOM
Cucrema ynpapiaeHUs IPOEKTHOM NeATeNbHOCTH:
MIPAKTUYECKOE 3aHATHE
OCHOBHBIE TIOJIOKEHMSI
npaktuyeckoe 3aHatue  |HauumoHanbHbIe HEeau U npoeKkThl B PO
r(ppoBast TpaHcHOpMaLUs TPOEKTHOTO
MIPaKTHUUECKOEe 3aHATHE Hndp pasc(opmans mp
yIpaBIeHUs
Bce acniekThl MpOEKTHOM AeATEebHOCTH: TIOJrOTOBKA
MPaKTUYECKOE 3aHATHE (K HAlMOHAILHOW M MEXIYHAPOTHON cepTUhUKAIINN
IPMA / IIM Crasnmapt
npaktuueckoe 3aHsTue  [IIpobiemarrka npoeKTHOHN eI TEILHOCTH

** ceMUHApPBI, MPAKTUIECKUE 3aHSATHS, IPAKTHKYMBI, 1a00paTOpHbIE pabOThI, KOJJIOKBHYMBI U HHbIE aHATIOTUYHBIC
3aHATUA
HNuas konTakTHasi padora

[Tpu mpoBenenuun yueOHbix 3ansatuii CI'OY obecrieunBaeT pa3BuTve y 00ydaromuxcs HaBHIKOB
KOMaH/IHOW paboOThl, MEXKIUYHOCTHOM KOMMYHUKAIIMH, TPUHSITHS PEIICHUH, JUIEPCKUX KayecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MTPOBEJICHNE UHTEPAKTUBHBIX JICKIIHH, TPYIOBBIX JUCKYCCUN, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallui ¥ UMUTAIIMOHHBIX MOJIETIEH, MPenoaBaHue TUCIUIIIHH (MOIyJIeH) B
dbopMe KypcoB, COCTAaBIEHHBIX Ha OCHOBE pE3yJIbTaTOB HAyYHBIX MCCIEJOBAHUN, MPOBOJIUMBIX
OpraHu3aIKei, B TOM YHCIIe C YYETOM PETHOHATBHBIX 0COOCHHOCTEH MPOPECCHOHATBHON TSI TEIIbHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboToaTeneii).

®opMBI U METOJIBI TPOBENCHHUS WHON KOHTAKTHOW pPaOOThI TpHUBEACHBI B MeETOMMYECKHX
yKa3aHUAX TI0 OCHOBHOM MpodeccuoHaNIbHON 00pa30BaTeIbHON MporpaMMme.

4.2.2 CamocrosiTejibHasi paboTa

HaumenoBaHnue TeMbl (pa3aeJia)
AMCUUTIMHBI

Neni/nt Bua camocrositeibHOM padoThl ***

OCHOBHBIE KOMITOHEHTHI IPOEKTHOM
1. |pesrensHOCTH

- IIOAT'0OTOBKA JOKJIaaa
- IIOAT'OTOBKa BHCKTPOHHOfI MPE3CHTALlNU ITPOCKTA
- TCCTUPOBAHUC

CucTeMa yrpaBieHHUs IPOEKTHOM
2.  |mesATenbHOCTBIO

- IOATOTOBKA JOKJIa/1a
- IOATOTOBKA AJIEKTPOHHON MPE3EHTALINHU IPOEKTa
- TECTUPOBAHUE

*** caMOCTOSATEILHAS pa60Ta B CCMCCTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaZ10B, BBIITOJHCHUEC KOHTPOJIBHBIX

pabot

5. MatepuajibHO-TEXHHYECKOE H YUeOHO-MeToInYecKoe odecnevyeHue T CIMITHHbI


https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

5.1 JIuteparypa:

OcHoBHasi iuTEpaTypa

1. HUcaes, B. H. OcHoBbI ipoekTupoBanus : yaeOHoe mocooue s By30B / B. H. Ucae. —
MockBa : MWznmarenbctBo HOpaiit, 2024. — 206 c¢. — (Bwicmee o6OpazoBanme). — ISBN
978-5-534-14474-1. — Tekcrt : anexTpoHHbIN // O6pa3oBarenbHas miatdopma KOpaiir [caiit]. — URL:
https://urait.ru/bcode/544079

JlonoIHUTEeIbHAS JTUTEpPaTypa

1. IlpoekTHOE yrpaBiieHHE B OpraHax BjacTH : yuyeOHWK 11 By3oB / I'. M. Kaapipoma, C. T'.
Epemun, A. . I'ankun ; nox pexaxmueii C. E. [IpokoprseBa. — Mocksa : UznarensctBo KOpaiit, 2024, —
263 c. — (Bricmee o6OpazoBanue). — ISBN 978-5-534-15222-7. — Tekct : 37eKTpOHHBIA //
OopasoBarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/543958

2. 3y0, A. T. VYmnpapineHue MpoeKTaMu : y4eOHUK U TPaKTUKyM st By30B / A. T. 3y0. — 2-¢
u31., mepepad. u gon. — Mocksa : M3parensctBo FOpaiit, 2024. — 397 c. — (Briciiee oOpa3zoBanue). —
ISBN 978-5-534-17500-4. — Tekcr : anextponnsiit / Obpa3oBatenbHas miatdopma FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/536083
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6. TOCT P 58184 - 2018 «Cucrema MeEHEI)KMEHTa MPOCKTHOM HAesTeabHOCTH. OCHOBHBIC
MIOJIOXKEHU S

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K Ilpoextras [IPAKTUKA. [Dnekrponnsiii pecypc]: oduir. carit. URL: pmpractice.ru

9. Poccuiickas acconuanus ynpasieHHus npoektamu «CoBHET». [ DJIeKTpOHHBIN pecypc]: oduil.
caiit. URL: www.sovnet.ru

10. Mockogckoe otaeneaue PMI [DnexTpoHHsliii pecype]: oduir. caiit. URL: www.pmi.ru

11. Yopasnenue npoektamu B Poccun MockoBckoe otaenenue PMI [Dnextponssiii pecypc]
otwur. caiit. URL: http://www.projectmanagement.ru

12. CoobmiecTBo mpodhecCHoHaIoB MO YIPaBICHUIO MPOEKTaMH [ IJIEKTPOHHBINA pecypc| odwuil.
caiir. URL: www.pmprofy.ru

13. MexnyHapoHas accoruanus ynpasiieHus npoektamu IPMA [DnexktponHslii pecypc|: oduir.
caiit. URL: ipma.org

14. YnpapieHne MpoeKTOM: OCHOBBI MPOEKTHOTO ympaBieHus: yueOnuk / Pazy M.JIL., mox pen.,
bponnukoBa T.M., Jlsmua A.M., TutoB C.A., Sxyrun FO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensiit, E.M. Ynpasnenue npoexkramu (¢ npakTukymom): yueOHuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YpaBneHue mpoekTamMu : yueOHUK U MPakTUKyM i By30B / A. W. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; mox o6mieit pexakiuerr E. M. Porosoii. — Mocksa : U3gatenbcTBo
HOpaiit, 2024. — 383 c. — (Bsricmiee obOpazoBanue). — ISBN 978-5-534-00436-6. — Texkcr :
anekTpoHHbIH // O6pazoBatensHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

5.2. IlepeyeHb JUIIEH3HOHHOTO MPOrPAMMHOI0 00ecedeHust
1. Astra Linux Special Edition «Cmonencky, «Open»; PenOC
2. MoitOduc Cranmaptasriii 2, MoitOduc O6pazoanne, P7-Oduc [IpodeccrnonansHbIi

5.3 CoBpemeHHbIe podeccCHOHATbHBIE 0a3bl JAHHBIX, K KOTOPbIM 00ecriedyuBaeTcs J0CTYI
o0yuarwumuxcst

1. Tlpodeccuonanpuas ©6a3a gaHHbIX «MHDOpManmoHHBIE CHUCTEMBI MUHHCTEPCTBA
sKOHOMHUecKoro pa3BuTus Poccuiickoii ®enepaunu B cetu WutepHer» (Ilopran «Odunmanshas
Poccus» - http://lwww.gov.ru/)



2. TocymapctBeHHass cucremMa mpaBoBoi uHpopmanuu «OQUUIUANbHBI HHTEPHET-IOpPTAI
npaBoBoii napopmanun» (http://pravo.gov.ru/)

3. Tlpodeccuonanpuas 6a3a maHHbIX «DHUHAHCOBO-YKOHOMHYECKHE TMOKazaTenu Poccuiickoii
deneparun» (Odurmansabiii caiitt MunnctepeTBa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanpnas 6a3a ganHbXx «OduuuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHOi C1yK0bI TOCYIapPCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. HudopManmoHHO-CIPABOYHBIE CHCTEMbl, K KOTOPbIM o0ecneuynBaeTcsi JAOCTYI
o0yuarwumuxcst

1. CpaBouHo-mipaBoBas cucrema «Koncynbrant [Liroc»

2. CrpaBouHno-npaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEICHUS

Y4eOubie aynuropuu i nposeaeHus: (KoMIiekTsl yueHndeckoil Mebenu

3aHATHM JICKUMOHHOTO TUIIA MynbTUMEIUIHBIN TPOEKTOP
Jlocka
OKpaH
VY4eOHble aynuropuu i nposeaeHust (KoMIiekTsl yueHndeckoil Mebenu
MPAKTUYECKUX 3aHATUH (3aHITHIA MynbTUMEIUITHBINA TPOEKTOP
CEMHUHAPCKOT0 THUIIA) Hocka
OKpaH

Komnreroreps! ¢ Beixos10M B ceTh «MHTepHeT™ 1 ONOC CI'DY

Y4eOHble ayIUTOPUU AJIs TPYNIOBBIX U|KOMITIEKTH yueHHYeCcKOi Mebenu

VHJMBHUIYAIbHBIX KOHCYJIbTALNN My TUME TUIHBINA TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ Beixos1oM B ceTh «MHTepHET» 1 DUOC CI'DY

VY4eOHble ayIUTOPUH I TEKYILIETO KommuiexkTs! yueHnueckoi medenu

KOHTPOJIA U TPOMEKYTOUHOU MynbTUMEIUIHBINA TPOEKTOP
aTTecTaluu Jlocka

OKpaH

Kowmmbroreps ¢ Beixosiom B ceTh «MuaTepHEeT™ 1 DUOC CI'DY
IToMemmeHust 19 CaMOCTOSITEILHOU KowmrmuiekTsl yueHnueckoit meoenu
paboThI MynbTUMEIUIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ Beixos10M B ceTh «MHTepHET™ 1 ONOC CI'DY
ITomemnenus s XpaHEHUS U KommiiekTs! ciennanu3upoBaHHONW MeOenu st XpaHeHUs
podUIaKTUYECKOro 00CIy)KUBaHUA  [000pYyJOBaHUS
o0opynoBaHus

5.6 JIabopaTopum 1 1a6opaTopHOoe 000py10BaHUE
6. @OoH/1 OLIEeHOYHBIX CPeACTB MO AUcHUIINHEe OCHOBBI NPOEKTHOM AesITeIbHOCTH:

6.1. KoHTpoJ/IbHBbIE MEPONPHUSTHA 10 JUCHUILIMHE

DopMa KOHTPOJIS OTmeTuth
Bua koHnTpoJas HY’KHOE 3HAKOM
«+»
Texymuil KOHTPOJIb O1neHka J0KJIaJ0B -
Y CTHBIN/TTUCEMEHHBIN OTPOC +
TectupoBanue +
IIpakTHuecKre NpOeKTh +
OrneHKa KOHTPOJBHBIX padboT (1711 3a09HOM (HOPMBI +




00yJeHUs)

IIpomeKyTOUHBINM KOHTPOJIb

+

Hopsinox

NpoBeleHNus] MepPOoNnpPUATHI

TeKyllero M

MPOMEKYTOUYHOTO

KOHTPOJIs

onpenessiercss MeToanuecKNMHU YKa3aHUSMHU 10 OCHOBHOM NMpogeccMoHAIBHOI 00pa30oBaTe/bLHOI
nporpamMme Bbicuiero oopaszoBanusi; IlosioxkeHnem o0 0aNJILHO-PEMTHHIOBOM CHCTeMe OLEHKHU
ycreBaeMoCTH OO0y4aloImMXcs 10 OCHOBHBIM 00pa3oBaTeIbHbIM MPOrPpaMMaM  BbICHIET0

oOpa3oBaHusi — mporpaMmMaM OakajaBpuara,

NporpaMMamM cHeuHuaJuTeTa,

nporpamMmam

MarucTparypol B ¢eaepajibHOM rocyiapcTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUH
BbicHIero oopaszoBanus «CaMmapckuid rocy1apcTBeHHbIH IKOHOMUYECKH YHUBEPCUTET.

6.2. [Inanupyemble pe3yJibTaThl 00y4eHUsI 10 AUCHUILINHE, 00ecTieYnBalOLUe JOCTHKEHH e

IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00y4YeHHUsI M0 MporpaMmme
Yuusepcanbuble komnerenuun (YK):
YK-2 - Cioco0GeH ynpaBisiTh MPOSKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO ITHKJIA

[Inanupyem (IlmaHupyemblie pe3yJibTaThl 00y4YeHHsS MO TUCHHIIINHE

bIE

pe3ynbTaThl

o0y4eHus 110

rporpamme
VK-2.1: 3HaTh: VK-2.2: YMeTh: VYK-2.3: Bragerb (MMeTh

HABBIKH):
MOHATUE U YIOPABIATH IPOEKTOM Ha BCEX [METOJaMU yIPABICHUS
coJiepKaHue JTaIax ero >KU3HEHHOI'O LIMKJIA [[IPOEKTOM Ha BCEX ATalax ero
MIPOEKTUPOBAHUS; YKU3HEHHOTO LIUKJIa
JTaIbl )KU3HEHHOTO
LUKJIA.

[Toporoseiii |[IpuHiuns! u Metoasl |Onpenensats Kpyr 3a7ad B [IpakT4eCKMMU HAaBBIKAMU
JEKOMITO3MIIMM 3a1a4, (paMKaX IIOCTAaBJICHHOM LIEJIM, |ONpENEICHUs Kpyra 3a1a4 B
JIEACTBYIOIINE HCXOJ U3 ACHCTBYIOIINX paMKax MOCTaBJICHHOM 1ENH,
IIPAaBOBBIE HOPMBI. IIPAaBOBBIX HOPM, UMEIOLIUXCS [UCXOA U3 AEHCTBYIOLIUX

peCypcoB U OTpaHUYECHUM. IIPAaBOBBIX HOPM, UMEOLIUXCS
pPECypCOB U OTPAaHUYEHUM.

Crannaptusl [[IpuHnuns! U MmeToab! |BeiOupats onTuManbHbIe [IpakTyecKkuMH HaBBIKAMU

(B aHaJM3a UMEIOLINXCS  [CIIOCOObI  peleHus 3a1ad, BbIOOpa ONTUMAJIbHBIX CIIOCOOOB

JOTIOJIHEHUE [pecypcoB H HCXOJs U3 ACUCTBYIOLINX peuieHus 3a1ad, UICXOs U3

K OTrpaHUYCHUM. MIPAaBOBBIX HOPM, UMEIOLIUXCS |IEHCTBYIOIIMX IIPABOBBIX HOPM,

IIOPOrOBOMY PECYPCOB U OTPAHUYECHUN. MMEOIINXCS PECYPCOB U

) OTpaHUYCHUU.

[ToBbimenH |I[IpuHumne! u Meroasl |Onpenenars Kpyr 3a1ad B [IpakTuecKUMU HaBBIKAMH

bIii (B JEKOMITIO3MIIMM 3a/]a4, (paMKax IIOCTaBJICHHOM LIEJIM, |ONpENeICHHUs Kpyra 3a1ad B

JIOTIOJTHEHUE |IEHCTBYIOIINE HCXOJS U3 ACHCTBYIOIINX paMKax MOCTaBJICHHOM 1ENH,

K IIPaBOBBIE HOPMBI. IIPAaBOBBIX HOPM, UMEIOLIUXCS [UCXOMS U3 JEHUCTBYIOLIUX

IIOPOrOBOMY, pPECYpCOB 1 OTPAaHUYEHUM. MIPAaBOBBIX HOPM, UMEOLIUXCS

cranaaptHO |IIpMHOAIIBEI U METOIBI PECYpCOB 1 OTPaHUYEHUM.

MYy) aHanm3a uMeromuxcs  |BoiOupaTs onTuManbHbIe
pecypcoB u CHocoObl  pelieHus 3a1ad, [IpakTHyecKuMH HaBBIKAMU
OrpaHUYCHUM. HCXOJs U3 ACUCTBYIOIINX BbI0OpA ONTHUMAJIBHBIX CIOCOOOB

MIPAaBOBBIX HOPM, UMEIOIUXCS (peleHus 3a/1a4, UCXOIs U3

peCcypcoB U OTpaHUYECHUM. JIEUCTBYIOLKX MTPABOBBIX HOPM,
MMEOIIMNXCS PECYPCOB U
OTPaHUYCHUMN.

VYK-3 - CnocobeH opraHn3oBbIBaTh U PYKOBOJIUTH pab0TOI KOMaH 1bl, BEIpaOaThIBasi KOMaHIHYIO
CTPATETHUIO JUISL JOCTHIKECHUS TOCTaBICHHOM IeITH

[[Inanupyem [Ilnanmpyempie pe3yabTaTel 06yueHHst 10 AHCHMILIHHE




bIC

pe3yiabTaThl
o0y4eHus 1o
IIpOrpaMme
VK-3.1: 35athb: VK-3.2: VMmeTs: VYK-3.3: Bragerp (uMeTh
HaBBIKH):
OCHOBBI OpraHU3alliy |OpraHU30BBIBATH U METOJaMH OPTraHU3aLHUU U
U PYKOBOJCTBA PYKOBOJIUTH paboToit PYKOBOJACTBA KOMaH/I0M;
KOMaH/I0i, KOMaH/IHble|KOMaH/1bl, BbIpabaThIBast METO/1aMH, BbIPAOOTKH
CTpaTeruy, paBuiaa |KOMAaHAHYIO CTPATEruio VIl  (KOMaHIHOM CTpaTeruu s
ITOCTAHOBKH LIEJICH. JOCTUKCHMS MIOCTABICHHON  |AOCTHXKEHHS IIOCTABICHHOM LIEIIU
L[EJIH
IToporoBblii |0CHOBHBIE TPEOOBaHMSI |OIIPEEIIATH CBOIO POJIb B OCHOBHBIMM HaBBIKaMU
pOJIEBOM MO3ULIMM B |KOMaHJE IIPOEKTa, YMETh KOMaHJIHOW pabOThI B IPOCKTE U
KOMaHJIHO! pabore B3aMMOJECICTBOBATH C COLIMAJILHOTO B3aUMOJICHCTBHS B
MIPOEKTa U JIPYTMMU WICHAMHM IIPOEKTHOM paMKax pelieHus LEJIEBbIX 3a1a4
3G HEKTUBHOCTD KOMAaH/bl, B TOM YHCJIE, npodeccroHaIbHON MPOEKTHOM
HCIIOJIb30BaHUS y4acTBOBaTh B 0OMEHE NeSATEIbHOCTH
CTpaTeruu uHpopManuel, 3HaHUSAMH U
COTPYAHMYECTBA I |OIIBITOM B MHTEpPECAxX
JOCTUKECHMS LIEJIEBBIX [BBIIIOJIHEHUS KOMaHIHON
IIOKa3aTesen 3a/1a4 B IPOEKTHOMN
JESTEIIbHOCTH
CrangapTHsl |IpUMEHsIEMbIE HAa OIPEACIIATH CBOKO POJIb B HaBBbIKAMU KOMaHIHOH paOoThI B
(B MIPAKTUKE TPEOOBAaHUS |KOMaH/IE MPOEKTa, poeKTe, 3PPEKTHBHOTO
JIONIOJTHEHKE [posieBOM mo3uiuu B [3¢dexTuBHO COLIMAJILHOTO B3aUMOJICHCTBUS B
K KOMaHIHOU padoTe B3aUMOJICICTBOBATH C paMKax peuieHus LEeNeBbIX 3a/1a4
IIOPOrOBOMY [IpoeKTa U JPYTUMH WIEHAMH IPOEKTHON [podeccHOHaTbHON MPOEKTHOM
) 3¢ (HEeKTUBHOCTh KOMAH/Ibl, B TOM YUCIIE, NEATEIbHOCTH
HCIIOJIb30BAHNUS y4acTBOBaTh B 0OMeHe
cTpaTeruu COBpEMEHHOU HH(popManuen,
COTPYIHHUYECTBA VI  |3HAHWMSIMH U OIBITOM B
JOCTHKECHHMS LIEJIEBBIX (MHTEPECAx BBIIIOJHEHUS
IoKa3aTesen KOMAaHJIHOH 3aJ1a4M B
MPOEKTHOM JAESATETbHOCTH
[ToBbiieHH |TpeGoBaHuUs OIIPEAEIIATH CBOKO POJIb B HaBBIKaMH COBEPILIEHCTBOBAHUS
bIif (B COBEPIICHCTBOBAHUS |KOMAaHJE IPOEKTA, KOMaHJHOU paboThI B IPOEKTE,
JOTIOJIHEHUE (pOJIEBOM IMO3UIUU B |COBEPILIECHCTBOBATH 3¢ (EKTUBHOIO COLUAIBHOTO
K KOMaHJHOU padoTe B3aUMOJCICTBUSA C APYTUMH  [B3aMMOJEHCTBHS B pAMKax
IIOPOrOBOMY, [[IpoeKTa U YIEHAMU POEKTHOW KOMaH Ibl, | pELIEHMS LIEJIEBBIX 3a1a4
CTaHIapTHO |3 (HEKTUBHOCTH B TOM YHCIIE, y4aCTBOBAaTh B |IpOo(eCCHOHATbHONU MPOEKTHOMN
My) HCIIOJIb30BaHUS obmeHe uHpopmanuei, JEeATEIbHOCTH
CTpaTeruu 3HAHUSMH U OTIBITOM B

COTPYJHHUYECTBA IS
JIOCTYDKEHUS IIEJIEBLIX
nokasarelien

HMHTEpPECAaX BBINOJIHEHUS
KOMAaHIHOH 3a7]a9H1 B
MIPOEKTHOM JESATEIBbHOCTH

IIpopeccnonanbubie komnerenuuu (I1K):
I1K-2 - CnocoGeH, npuMeHsisi IPaBo, OCYHIECTBISITh NPEIBAPUTEIBHOE pacciIeI0BaHNe

[Inanupyem
bIE
pe3yJIbTaThI
o0OydeHus o
IIPOrpaMMme

Ili1anupyemble pe3yibTaThbl 00y4eHHUS M0 JUCHHUILIHHE

T1IK-2.1: 3gaTth:

T1K-2.2: YMmeTh:

[1K-2.3: Bnagets (MMETh
HaBBIKH):

paBo,

MIPOBOJNTH MPEABAPUTEIHHOE

MCTOAaMU IMPEABAPUTEIILHOT'O




permaMeHTHpYIOLIee  |pacciieIOBaHUE paccieoBaHus
IIPEIBAPUTEIILHOE
paccie0BaHue

IToporoBelii [0CHOBBI IpaBa, Onpenensrs CBOIO POJb B OCHOBHBIMHU METOZAMU
perinaMeHTHpymoolee |IpoBeIeHUH IpeaBapUTEIBLHOIO
IIpEIBAPUTEIILHOE IIPEJBAPUTEIIBHOTO paccie0BaHus
paccie0oBaHue pacciel0BaHUs

Crannaptael |OCHOBBI TpUMeHEeHHS 3¢ (HEKTUBHO CoBpeMEHHBIMU METOJAMU

(B Ha MpaKTHKe MpaBa,  [B3aMMOAEHCTBOBATSH C IpeaBapUTEIBLHOTO

JIOTIOJIHEHUE |PErJIaMEHTUPYIOIIETO |APYTrUMH YJI€HAMM IIPOEKTHOM |pacciieJOBaHUs

K IIPEBAPUTEIIBHOE KOMaH/Ibl IIPU IIPOBEICHUU

IIOPOrOBOMY [paccieJOBaHue IIPEIBAPUTEIILHOTO

) pacciel0BaHUs

[loBpiienn |TpeOoBaHus COBEpILIEHCTBOBATH D¢ dhekTuBHBIMU METOAAMU

blii (B COBEPILICHCTBOBAHMS  B3aMMOJAEHCTBHS C APYTUMU  [[IPEIBAPUTEIILHOTO

JONOJIHEHKE [IIPaBa, YJIEHaMU IIPOEKTHOM KOMaH/Ibl |pacciel0BaHus

K periIaMeHTHPYIOLIEro |Ipu NPOBEIECHUH

IIOPOTOBOMY, [[IpeABaApUTEIHHOE IIPEIBAPUTEIILHOTO

CTaHJApTHO |pacclieZloBaHUE paccie1oBaHUs

MY)

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne HaumeHnoBaHue KoHTposmpyembie Buja koHTpoJIsi/MCTI0/Ib3yeMble OLIEHOYHbIE
n/n TeMbl (pa3aesia) IVIAaHMpYeMble cpeacTBa
AUCHUTLTAHBI pe3yJbTaThl 00yYeHHs B
COOTHOIIEHUH C
pe3yJbTaTaMu Texymmit IIpoMe:xxyTOYHBII
00y4eHus mo
nporpaMmme
1. OcHOBHBIC VK-2.1, YK-2.2, YK- 2.3, |Y cTHBII/TTHCbMEHHBIN 3auer
KOMIIOHEHTBI VYK-3.1, YK-3.2, YK-3.3, |ompoc
MPOEKTHOMN [TK-2.1, TIK- 2.2, T1IK-2.3 |Ouenka npoexTa
JESTCIIbHOCTH TectupoBanme
2. Cucrema ynpasienns|YK-2.1, YK-2.2, VK- 2.3, |Y cTHBIH/TTUCHMEHHBIN 3auet
IIPOEKTHOMN VK-3.1, YK-3.2, YK-3.3, [onpoc
JIeATEeITEHOCTRIO [TK-2.1, TIK- 2.2, T1IK-2.3 |Otenka mpoekTa
TecTtupoBanue

6.4.0neHOYHBIC MATEPHAJIBI VIl TEKYIEr0 KOHTPOJIA

Bonpocs! st yerHoro/mucsMenHoro onpoca https://Ims2.sseu.ru/course/index.php?categoryid=1027

Paznen TeMbl
JUCIMTLTHHbBI

OcHOBHBIE 1. OnuimuTe KIIOYEBbIE TEHJEHIIMM B COBPEMEHHOM OW3Hece W O0OIIecTBe,

KOMITOHEHTBI KOTOpBIE, TPEXKAE BCEro, OOYCIOBHIM BAXXHOCTh OCYIIECTBICHUS MPOEKTHOMN

MIPOEKTHOMN NEATEIIbHOCTH;

JEATEIIbHOCTH 2. Onummre CBSI3b MPOEKTHOM JIEATENBHOCTH C peanu3alliell CcTpaTeruu
pa3BUTHH.
3. Uro Takoe cTaHAapT TO YyhpaBieHHio mpoekTamu? C KakoW IENbio

HECKOJIbKO TIPUMEPOB MPOEKTOB,

paspabarbiBatoTcsi Takue craHfaptel? [lpuBeaute mnpuMepsl
YIPABICHUIO MpOEKTaMH. JlaliTe XapaKTEpPUCTUKY KaXIOMY W3 IIPUBEICHHBIX

CTaHJApTOB IO

IIPUMEPOB.

4. HaszoBute wu3BectHsle Bam cranmapTel 1O YIPaBICHUIO IPOCKTHOMN
JeATEIIbHOCTBI0, MpUHATHIE B Poccuiickoit denepanmn?

o. Uro Takoe NPOEKT M KaKOBbl €ro OCHOBHble npusHaku? IlpuBenure

CTPYINIIUPOBAB 3THU MPOEKTHl MO H3BECTHHIM




KJ1acCU(UKALMOHHBIM OCHOBaHUSIM.

6. B xone cTpouTenscTBa aBTOMOOMIIBHOTO 3aBO/IA BBIACIICH M OCYIIECTBISICTCS
MIPOEKT M0 MOHTAXYy U HACTPOMKe COOpOUHOTO KOoHBelepa. [lokaxkure, 4To co3manue
cOOpPOYHOTrO KOHBEWEepa COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKAM IPOEKTA.

7. UYto Takoe mporpaMmma B ynpaBie€HUH MPOEKTHOM eATeIbHOCTRIO? OnuiunTe,
YTO €I€ MOKET BXOJUTh B COCTAB MPOrPAMMBbI, TOMUMO MPOEKTOB.

8. HazoBute kinaccudukanoHHble OCHOBaHUA i mporpamm. [Ipueaute
MIPUMEPBI JUTSl KaXKA0T0 U3 Ha3BaHHBIX OCHOBAHMIA.

9. Uro Takoe neneBas mnporpamma? Ha kakuX ypoOBHSX OpraHM3al[MIOHHOTO
yIOpaBieHus, Kak MpaBUiO, HHUIMUPYIOTCS Takue mporpammbl? IlpuBenute
MpUMEpPHI U3BECTHBIX Bawm 11e51eBbIX Tporpamm.

10. Yro Takoe moprdens B ympaBieHUHM NpoekTamu? ONUIIUTE, YTO MOXKET
BXOJIUTh B cOCTaB moprdens, mMoMUMO MpoekToB. [IpuBenure u3BecTHhIE Bam
npuMepsl noptdeneil mpoeKToB.

11.  Yro oburero y nporpaMmbl IPOEKTOB U MOPTQEIs IPOSKTOB?

12.  Kaxue npu3HaKu MOTYT CIIY>)KUTh OCHOBaHHEM JJIsl 00bETUHEHHS IPOSKTOB U
porpamMm B opTQens?

13. Yo Takoe KpUTEPHH YCIICIIHOCTH YIPABICHUS TPOSKTOM, KAKOBBI OCHOBHBIE
TpeOOBaHUs K HUM?

14.  Onumwure B3aMMOCBS3b KPUTEPUEB YCIEUIHOCTH MPOEKTa WU KPUTEPUEB
YCIIEUIHOCTH yTpaBiieHus npoekrom? [IpuBenure npruMepbl Ha3BaHHBIX KPUTEPHEB.
15. Uro Takoe Bexa? Kak Bexa cBs3aHa ¢ JKM3HEHHBIM IHKIOM? B uem
yIIpaBIEHYECKHA CMBICH BeX mpoekTa? [IpuBenute mpuMeps! GOpMyIHPOBOK BeX?
16. B 4em ynpaBieHYECKHI CMBICI >KU3HEHHOTo nukia npoekra? [IpuBemure
MIPUMEPHI )KU3HEHHBIX ITUKJIOB IPOEKTa?

17.  Yro rtakoe mpoekTHas poib? Ha3zoBuTe mpumepsl KIIIOYEBBIX MPOEKTHBIX
pOJIeii U ONUIINTE UX OTBETCTBEHHOCTb.

18.  Kro Takoit kyparop mpoekrta? Omnummrte ero GyHKIMHM B IpoekTe. B uém
3aKJIF0YAeTCs OTIMYNE KypaTopa OT CIIOHCOPA MPOEKTa, €CIIM TaKOe OTINYUE eCTh?
19.  Yro Takoe kaprta creiikxonaepos? J[is yero ona ucnonszyerca? [Ipusennte
HE00XO0IMMBIE ITPUMEPHI.

20.  Yro olmiero y KoMaH bl MPOEKTa U KOMaHbl yIpaBieHus npoekrom? B uém

ux ortauune?
21. Yto Takoe «KOMaHAHBINA AyX» U KaK €ro MOKHO ()OPMUPOBATH?

Cucrema
YIIPaBJICHUS
MIPOEKTHOMN
NEeSTETbHOCTHIO

22.  UYro Takoe 1enu MpoeKTa U TpeOoBaHus K npoekTy? UTo y HuX oO1iero, U B
4éM oTiInyue?

23.  UYro Takoe pe3ynbTaThl IpoekTa? Kak oHM CBSI3aHBI C MPOJYKTOM MPOEKTA U
YeM OTIMYAIOTCA OT IIeNiei mpoekTa?

24.  Kak cTpaTerus peanu3allid NpOeKTa CBS3aHAa ¢ KPUTEPUSIMH YCIIEUIHOCTH
npoexra’?

25. B uém ioueBoe pazauune MOHATHH «PYKOBOJICTBO» U JIHJIEPCTBO» U B YEM
HX CXOXECTh?

26.  3amutute Te3uc: «Kaxaplii pyKOBOAUTENb MPOEKTa JOJDKEH ObITh JTUAEPOM,
HO HE K&Kl JINAep MOXKET ObITh PYKOBOJHUTEIEM MTPOEKTa!».

27.  Onummre B3aUMOCBSI3b CIEAYIONINX 00bEKTOB YIIPABICHUS: CTPATETHUECKUI
IUTaH Pa3BUTHUS OPTaHU3AIMH, TOPT(Eb, TPOrpamMma, MPOEKT, OJMPOEKT.

28. YUto MoOXeT SBHTbCS NPUYMHOM HU3MEeHeHW B mnpoekte? [lpuBenure
HE0O0XO/AMMBIE MpHUMEPHl. B uem pasznuune MeXJy NpPOAKTUBHBIM M PEaKTUBHBIM
MIOJIXOJIOM K YIIPABIIEHUIO U3MEHEHUSIMU?

29.  Yro takoe KOHTpakT? ONUIIUTE TUIIOBYIO CTPYKTYpPY KOHTpAKTa Ha MOCTAaBKY
wiu noapsn? Kakue THUIbI KOHTPAKTOB O crtoco0y ormiaTel Bam n3BecTHbI?

30.  UYro Takoe TeHaepHas nokymeHTauus? Korma, keM M ¢ Kakoil LeJbi0 OHa
paspabaThiBaeTCs?

31. UYro Takoe Ij1aH yrnpasieHUsi KOMMyHUKauusaMu? Kakue cBeieHus OH JOJKEH
cozepxaTh A ooecrieueHus 3 (HEKTUBHBIX KOMMYHHUKAITUN B TPOCKTE?

32. OnummTe MO3TANHO MPOLEecC YNpaBleHHs puckamu B mpoekre. Ocoboe




BHUMAaHHE YACITUTE METOJaM ONpEACICHHS BO3MOXHBIX PHUCKOB B Tpoekte. Uto
IIOHUMACTCA IO UCTOYHHUKOM pI/ICKa?

33. Jlnst gero ocyiecTBisieTcsl aHanu3 (OleHKa) puckoB B mpoekre? Ha kakoit
CTaJuU IpOLIEcCa YNPABIEHUS IPOEKTOM BBINOIHAETCS aHaIu3 puckoB? Onuuure
U3BeCTHBIC Bam MeTOo/ b aHATN3a PUCKOB MPOCKTA.

34.  Yro moHuUMaeTcs 1OJ YIPaBICHUEM CTOMMOCTBIO IipoekTa? YUTo moHuMaeTcs
1o yIpapyieHrueM puHaHCHpoBaHUEM IpoekTa? Uto o0miero y 3Tux 1Byx QpyHKIui?
35.  UYro Takoe OIOKET MPOEKTa U YEM OH OTJIMYAETCSI OT CMETHI MPOEKTa?

36. Uto Takoe KaJeHIapHbIM MIaH mpoekTa? ONUIIKUTE MPOLecC KAICHAApPHOTO

IUIAHUPOBAHMS TIPOEKTa, pa3dMB €ro Ha IOCIEeIOBaTEeIbHBIE BO BPEMEHHU JTallbl,
yKa3aB pe3yJIbTaThl KXKJO0T0 dTara.

37. Uro Takoe ycBOeHHbIe Ypoku? B uéMm pasHHIlAa MeXAy «yCBOCHHBIMU
YPOKaMm» U «U3BJIICUEHUEM YPOKOBY?
38. UTto Takoe cuCcTeMa yMNpaBJEHHUs MPOEKTHOM IeATelbHOCThI0? M3 Kakux

KOMIIOHEHTOB MOXET COCTOSITh Takas cucrema? B uém 3akirodarorcss (yHKIUU
pa3BepTHIBAHUS CUCTEMBI YIIPABIEHHS IPOEKTHON J€ATEIbHOCTHIO?

39. Urto Takoe CUCTEMHAsI MOJIC/b yIIPABJICHUS TIPOCKTHOM JEATEILHOCTHIO?
Jns gero Obuia paspaboTaHa cucteMHas Mojenb? UTo sBIsS€TCs OCHOBHBIMHU
CTPYKTYPHBIMHU 3JIEMEHTaMHU CUCTEMHOUN Mojen?

40. UYTto noHUMaeTcs 1ol CUCTEMHBIM IOAXO0/I0OM B YIIPaBJIEHUHU NPOEKTaMH?
41. Kak cBsi3aHbl MEX1y COO0I CTaHAAPTHI U CUCTEMBI PO ECCHOHATHHOMN
cepTU(UKALMU IO YIIPABICHUIO IPOEKTHON AedTenbHOCThI0? HazoBuTe N3BECTHBIE
Bam ctangapTsl ¥ COOTBETCTBYIOIINE UM CUCTEMBI TPO(HECCHOHATEHON
cepTH(UKALMU IO YIPABIECHHUIO IPOESKTAMHU.

Bonpocs! 1JIsi yCTHOTO/THCHbMEHHOT0 OIPoca

Pasznen
JUCHUILINHBI

Bomnpocsl

3ana1mﬂ MJIg TEeCTHPOBAHUA MO [JUCHMIUVIMHE [JdA OLHCHKH C(l)OpMPIpOBaHHOCTI/l
xomnereHiuii Pazmemensl B CYO CI'DY: https://Ims2.sseu.ru/course/index.php?categoryid=1027

1. BaxxHeWIIMMU TEHACHIMSAMU COBPEMEHHOTO O0IIecTBa M OW3HEcCa, MO3BOJSIOMIMMH TOBOPUTH O
3HAYEHUHU NIPOEKTHOMN JAEATEIBHOCTH, SIBISIOTCS:

MOTPEOHOCTH B COKPAIICHUH KHU3HEHHOTO IIUKJIa CO3/ITaBA€MbIX TOBApOB U yCIIYT;

HEOOXOIMMOCTh 00ECIIEUNTE 3aHITOCTh HACEIECHH,

nepcoHuUKAIS CIIPOCca U MPEITIOKEHHS TOBApOB U yCIIYT;

Bce BhllIEIIEpEUNCIIEHHOE;

S@ o o0 o

aub;
amuc
buc;

Hu onun u3 BAapHUAHTOB.

2. HaznaucHune CTaHJapTa 1o ynpabBJICHUIO IPOCKTaMU B TOM, YTOOBI:

a.

o
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OMpECACIINTG TCPMHUHOJIOTUIO, KIIOYCBBIC IMOHATHA, BKIKOYAasA OCHOBHBIC POJH, AUCHUIIIIMHBI

«YIIPABJICHUC IIPOCKTAMMU»;

OBITH OCHOBOW JIJ1s1 OOYUEHHsI CTICIIHAINCTOB U CEPTUPUKAIINH, KaK OTJICTHHBIX TPO(ECCHOHATIOB,

TaK U INPAKTUK YIIPABJIICHUA ITPOCKTAMHU B KOMITAHUAX U OpTaHU3alHUAX,

aub;
awuc
buc;

CIOCOOCTBOBAThH PACIIPOCTPAHEHHIO M PA3BUTHIO MTPAKTUKHU YIIPABJICHUSI IPOECKTaMHU;
Bce BrilIEnIEpEeYUCIICHHOE;

Hu onun u3 BapuaHTOB.
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. CoBpeMeHHBIE CTaHIaPTHl B 00JIACTH YIPABIICHHS MPOSKTAMH MPECTABICHBI HA TPEX YPOBHIX:
MEKIYHAPOAHOM, HAIMOHAJIBHOM U KOPIIOPaTUBHOM,

roCyJ1apCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

mopT(HeTHHOro YIIPaBICHUS, POTPAMMHOTO YIIPABICHUS U YIIPABICHHSI IIPOCKTOM;
CHUCTEMHOM, TPOCKTHOM M MPOILIECCHOM;

Hu onun u3 BapuaHTOB.

®o0ow

. Ilon xopnopaTUBHBIM CTaHJAPTOM II0 YIPABJICHUIO IPOEKTAMU ITOHUMAETCA COBOKYITHOCTb
OKYMEHTOB, OOBSICHSIIOIIMX U MPEANUCHIBAIOLINX:

a. B kakoii mocienoBarenbHOCTA OYAYT BBIMIOIHATHCS Pa0OTHI, HAIIPABICHHBIC HA OCYIIECTBICHUE
MIPOEKTa, a TAK)Ke B KaKWe CPOKU M MOCPEJCTBOM KAKHX PECYpCOB 3TU PaOOTHI MpEANoIaraeTcs
peanu3oBars;

b. Kak u B Kakoil MOCIEIOBATEILHOCTH HEOOXOAMMO BBIMOJHATH JCHCTBHS, CBSI3aHHBIC C
yIpaBJICHUEM [TPOSKTAMHU\IIPOrpaMMaMi B KOMITAHUH;

C. B kxakuwe cpoku HEOOXOAMMO OCYIIECTBIATh JCHCTBUS, HANpaBJICHHbIE Ha YIpaBJICHUE
pOeKTaMHU\ITPOrpaMMaMy B KOMITAHHUH;

d. Bce BbIIICIEPEUNCIIEHHOE;
€. aub;

f. auc;

g. buc;

h.

Hu onun u3 BAapUAHTOB.

. OHpCI[eJ'IHH IMOHATHUC «IIPOCKT», B KAYCCTBC €TI0 KIIFOYCBLIX XaPAKTCPUCTHUK (HpI/ISHaKOB) HeO6XOI[I/IMO

yKa3aTh:

o o0
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HaJIMYUe N3MEHEHUIT;
OO0JIBIIIOE YNCIIO YIaCTHHKOB;
HOBM3HY (YHMKaJIbHOCTB);
Bce BhlenepeyncieHHoe;
aub;

amc;

buc;

Hwu onun u3 BapraHTOB.

. KitaccudukanmoHHbBIM OCHOBaHHEM MPOEKTOB MOXKET OBITh UX:
JUTUTENIBHOCTB;

MaciTao;

CJIOKHOCTB;

Bce BhllenepeyncieHHoe;

aub;

amc;

buc;

Hwu onun 13 BapraHTOB.

. Kakue u3 npuBeIeHHBIX YTBEPKACHUMN SABISIOTCS UCTUHHBIMU?

[IpoekT 3axkaHYMBaETCA B TOT MOMEHT, KOTJa JOCTUTHYTHI €0 LIEJIH;
[TpoexT MokeT OBITH 3aBEpIIEH JOCPOUHO;

[IpoekT uMeeT BpeMEHHYIO CIIEHHAIBHYIO OPTaHU3ALMOHHYIO CTPYKTYPY;
Bce BbllenepeyncieHHoe;

aub;

amc,

buc;

Hwu onun 13 BapraHTOB.

. Uto takoe «KOMIIEKCHOCTBY» MpoeKTa?
OTO MpHU3HAK, YKA3bIBAIOIIMK Ha TO, YTO MPU OCYIIECTBICHHH JIIOOOTO MPOEKTa HCIOJIb3YIOTCS
pasnuuHble 00JacTU 3HAHUM, KOTOpbIE JUIIb IPU COBMECTHOM NPUMEHEHUU O00eCreyrBaIoT



3 (HEeKTHBHYIO peaTu3alnIo MPOEKTa;

b. Dto mpu3HaK, yKa3bIBaIOIIUI HA TO, YTO MPOLIECC YIPABICHUS IPOSKTOM COCTOUT U3 ISTH CTAJIUM,
KOTOpPBIE B COBOKYITHOCTH 00ecrieuyuBaroT 3(h(HhEeKTUBHYIO peau3aliio MPoeKTa;

C. DTo mpH3HAK, YKa3bIBAIOIIMK HAa TO, YTO HPH OCYHICCTBICHHH INPOCKTAa YYUTHIBACTCS BIIMSHHE
BHEIIIHUX U BHYTPEHHUX (PaKTOPOB;

d. Hu oauH u3 BapHaHTOB.

9. Kakue 13 npuBeICHHBIX YTBEPKIACHUM SIBISAIOTCA UCTUHHBIMU?

a. llenum mporpamMMbl  COOTBETCTBYIOT  CTpaTerMUE€CKUMM  II€JISIM  OpPraHM3alldd W MOTYT
KOPPEKTUPOBATHCS B CIIydyae U3MEHEHUS CTPATETUH;

b. Bo Bpems 3amycka HmporpaMMbl MOXKET OBITH OIpEe/ieHa TOJIBKO YacTh HMPOCKTOB MPOIPaMMBI.
JlomoHUTENbHBIE IPOEKTHI MOTYT OBITH BKJIFOUEHBI B IPOTPaMMY yKe B XOie €€ OCYIIEeCTBICHUS;

C. 3aBepuieHUE NPOTPAMMBbI OMNPEACIAECTCS MOMEHTOM 3aBEpIIEHUS BCEX MPOEKTOB, BXOMSIIUX B

porpammy.

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapraHTOB.

SQ oo

10. [IporpaMma, HOCsIIasi MAKPOIKOHOMHUYECKUN XapaKTep U 3aTparuBarolliasi HHTEPEChl 3HAUUTEIbHON
4acTH HACEJICHUs, Ha3bIBACTCA:

[TopTdens;

MeranpoekT;

LleneBas nporpamma;

Bce BhlLIETIEpEUNCIEHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHToB.

S@ o oo o

12. Kakoe u3 MMPUBCACHHBIX BBICKA3bIBAaHUM SBIISIETCS JOXKHBIM B OTHOIIICHUU mnpor paMMLI?

a. BO3M0)KHO, 4TO BO BpPEM:A 3allyCKa IporpamMmbl ONpPCACTIACTCA W INIaHUPYETCA TOJIBKO YacCTb
BXOOAIIIMX B Hee ITPOCKTOB;

b. Pemenne o BKIIOUCHUHU B nporpamMmy T€X UJIW UHBIX JOIMOJHUTCIIBHBIX IMPOCKTOB 4aCTO 3aBUCUT OT
PE3YIBTATOB OCYIICCTBIICHUA IICPBOOYCPCAHBIX ITPOCKTOB ITPOTrPaMMBI;

C. ]_IGJ'II/I nporpamMmbel  MOT'yT HOABCPrarbCA KOPPEKTUPOBKE, IMIpPU OSTOM COCTAB KOMIIOHCHTOB
IIporpamMmsil, O6$I38.T€J'IBHO, JOJIDKCH OCTaBaThbCA HCU3MCHHBIM,

d. ]_IGJ'II/I MporpaMmsal, Kak ImpaBujiI0, COOTBETCTBYIOT CTPATCTUICCKUM LECIAM OPraHu3aluu.

13. Kakue u3 npuBeeHHBIX BbICKA3bIBAaHUI SBISIOTCS JIOKHBIMHU B OTHOLIEHUH TOPTQenel MpoeKToB U

nporpamMm?

a. B xommaHum MOXeT CcyliecTBOBaTh OJJHOBPEMEHHO HECKOJIbKO MOPTQeiel, yrpaBieHne KOTOPbIMU
Oy/eT OCyIIeCTBIATHCS OTHOCUTEIBHO HE3aBUCUMO;

b. B xome uW3MeHEHHs OKPYKEHHS POJUTEIBCKONH OpraHW3allid, OHA TMPHUIIAraeT BCE YCHIHSA K
COXPaHEHMIO COCTaBa pealln3yeMbIX NOpTQeneil MpoeKToB;

c. @®opmupoBaHue MopTdens MpeanonaraeT onpeaeseHue MPUOPUTETOB MPOEKTOB M MPOrpaMM IS
OpraHu3alfy, a TaKKe ONTUMHU3AIMIO UX COCTaBa C IIEJIBIO MOBBIIMIEHUS IEHHOCTH MOPTdEens JuIs
CTpaTeTrny KOMITAHWH;

d. Bce BbllenepevyncICHHOE;
€. awub;

f. awmgc;

g. buc;

h.

Hu onun u3 BapraHTOB.

14. Ontumusanus nopTdens MpoeKToB NMpH ero (GOPMUPOBAHUHN HAIlpaBlieHa, IPEXk/Ie BCEro, Ha:
a. ompezeneHne Toro ¢akra, 4To JH00M MPOeKT (MmporpaMmMa) B mopTdesie COOTBETCTBYIOT CTPATETHH



KOMIIaHUH;

o0ecreyeHrne HauyqIero COOTBETCTBHSI MOPTQeEis CTPATETHUECKUM LIeJIIM KOMITaHUM;
BBISIBIIEHHE TOTO (PaKTa, YTO BCE MPOEKTHI (MPOrpaMmbl) B MOpTdhesne UMEI0T 00IIue OrpaHuYeHus,
HaIpuMep, 1o pecypeaM;

MaKCUMH3AIHMIO HEHHOCTH NOpTdens Ui OpraHu3alid NpU BBHIIOJHEHUH CYIIECTBYIOMIUX
OTrPaHUYEHUH HA PECYPCBHI.

15. Ilpu dhopmupoBanuu noprdens IpOeKTOB OPraHu3alUd HEOOXOIUMO YUUTHIBATD:

a.
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MaKCHUMHU3AIMIO [IEHHOCTU TOPTQENs s OpraHU3aluu MpH CYHMISCTBYIOIIUX OTPAaHUYCHUSX Ha
pecypchl;

HaJIMYMe B3aUMOCBSI3H IIPOCKTOB U IIPOTPaMM, BXOISIIUX B MOPTQEIb, IO TENSIM;

COOTBETCTBHE II€JICH KOMIIOHEHTOB MOPTQENT CTPATETHISCKUM LIEIISIM OpTraHU3aIiu;

Bce BhllIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

16. XapakTepHbIMU OTpaHUUYEHUSMU J1JIs1 HOPTQEIS IPOEKTOB SBISIOTCS:
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OOIIHi1 IyJT pecypcoB;

(MHAHCOBBIC OTPAHUYCHHUS;

HaJIM4Yue OOIIMX IIeNiel y KOMIIOHEHTOB;
Bce BbllIEnepeynciieHHoE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

17. Kenaemble 3(pPeKThl, KOTOPBIE MOTYT OBITh JOCTUTHYTHI IPU YCIIEUTHOM OCYILIECTBICHUH MPOEKTA,
Ha3bIBAIOTCA:

P o0 T

LIE€JIA TTPOEKTA;
MPOAYKT IIPOEKTA;
BBITOJIbI POEKTA;
cTpaTerus MpoeKTa;
KOHIEMIIHS TPOCKTA;
Hu onuu u3 BapuaHTOB.

18. IIpu ynpaBieHu# nNpoeKTaMH 00JacTh JOMYCTUMBIX PELICHUH, KaK MPaBUIIO, OTPAHUIMBAETCS:

a
b
C.
d.
e
f.
g
h

BBIJIEJIEHHBIM OIOKETOM;

3aJJaHHBIMH BPEMEHHBIMU OTPAHUUYCHUSIMU;
COCTaBOM M Ka4eCTBOM TPeOYEMBIX Pe3yIbTaTOB;
Bce BrImIeTIEpEUnCICHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapnaHToB.

19. Ob1uiee BuaeHNE TYTH U CLIOCOO0OB JOCTUKEHHUS LIEJTH MPOEKTA HAa3bIBACTCS:

P Qo0 oT

TpeOOBaHUS K IPOEKTY;
MPOAYKT MPOEKTA;
IJIaH MMPOEKTA;
CTpaTerus MpoeKTa;
YIIPaBJICHUE TTPOCKTOM;
Hu onun u3 BapuaHTOB.

20. KoneuHas nenp 3aka3umka MpoeKTa -

a.

OLIEHKA YCTICITHOCTH pealn3alluy MPOEKTa;



S@ o ao0oT

MOJIyYEHHUE BBITOJI OT PEATU3alMHU ITPOEKTA;
ompeieieHUue TpeOOBaHUN K MPOEKTY;

Bce BrilIEnepeYncieHHoe;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

21. I'maBHBIM TpeOOBaHMEM K KPUTEPHUSIM YCIICUTHOCTH SIBIISICTCS UX:
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COOTBETCTBHUE 0KUIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBUE BEXaM B )KHU3HEHHOM IIMKJIC ITPOEKTA;

Bce BrllIenepeYncieHHoe;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

22. Ycnex npoeKkTa 03HauaeT, MPexJIe BCero:

o Qo0 T

cOOJTI0JICHUE CPOKOB Peasii3alliy IIPOCKTa;
COOTBETCTBUE (PMHAHCOBHIM OTPAaHUUYCHUSIM;
CBOEBPEMEHHOCTb pEarupOBaHMS HAa PUCKHU;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA,
JOCTH)KEHHE 0XKUIAEMOr0 pe3yJbTaTa;

Hwu onun u3 BapuaHTOB.

23. Kakue 13 NpuBeACHHbBIX HUKE YTBEPKICHUH SIBISIIOTCSI HCTUHHBIMU?

a.
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KU3HEHHBIM IMKJI TPOEKTa COCTOUT M3 TOCIEAOBATEIbHOCTH BEX, Ha KAXKIOW M3 KOTOPBIX
JOCTUTAETCS OJIMH U3 PE3yIbTATOB MTPOCKTA;

YKU3HCHHBIH ITUKJT TPOEKTA BJIOYKEH B XKU3HEHHBIN ITUKJ MPOJIYKTA;

)KI/ISHGHHBII\/’I IMTUKII HpOILYKTa MOXET BKJIFOYATh HECKOJIBKO KXN3HCHHBIX TUKJIOB HpO@KTOB;

Bce BhIICTIEpEUHCIICHHOE;

aub;

auc

buc;

Hwu oauH u3 BapuaHTOB.

24, Ha6op JIOTHYCCKH B3aMMOCBA3aHHBIX pa60T IMMPOCKTA, B ITPOLECCCC 3aBCPUICHUA KOTOPBIX JOCTUTACTCS
OAVH U3 OCHOBHBLIX PE3YJIbTATOB IIPOCKTA, HA3BIBACTCA

P00 o

(haza KU3HEHHOTO IUKJIA TPOEKTA;
BEXa MIPOEKTA;

YKA3HECHHBIN LIUKJI IIPOEKTA;
YKW3HEHHBINA IUKJT TPOIYKTA;
KaJIEHJApHBIN ITU1aH IPOEKTA;

Hwu onun 13 BapraHTOB.

25. NHunmaTop npoekTa - 3To puMep:
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MPOEKTHOM JT0HKHOCTH;
ITPOEKTHOM pOJIH;
MPOEKTHOHN (PYHKIINH;

Bce BbllenepeyncieHHoe;
aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

26. OmnpeneneHre OCHOBHBIX TPeOOBaHMI K MPOEKTY, obecrneueHrne GUHAHCHPOBAHUS MPOCKTA 33 CUET



CBOUX WJIM MTPUBJIEKAEMBIX CPEACTB — (PYHKITHS:
a. 3aKa34MKa;

0o

. MTHBECTOpa;

Kyparopa;

noTpeOuTeNss KOHEYHOH MPOIYKIINY;
Hwu onun 13 BapuaHTOB.

27. Paznuune Mex1y KOMaHI0M MPOEKTa U KOMaHA0N yIpaBiIeHUsI IPOSKTOM ONpeAesieTcs:

S@ oo o

KOMIIETEHTHOCTBIO YYACTHUKOB KaXJ0W U3 KOMaH/I;
Tekymen (Hha30i )KU3HEHHOTO ITUKJIa TTPOCKTa;
KPYroOM 3a/1a4, PEIIaeMbIX KaXX10h KOMaHJI0M;

Bce BbllIEnIepeUnCIIEHHOE;

aub;

amc,

buc;

Hwu onun 13 BapraHTOB.

28. D dexTuBHOCTH PaOOTHI KOMaH/ABI MPOEKTA 3aBUCHUT OT:

S@ oo o

ypOBH?[ CIINIOYCHHOCTHU U «KKOMAaHIHOI'O I{yxa»;

BEJIMYMHBI OF0JKETA MPOEKTA U, TAK Ha3bIBAEMOM, «MOTHBAIIMOHHOM COCTABIISIOIICH
poheCCHOHATFHON MOATOTOBKU KaXKIOTO yIaCTHUKA;

Bce BrlIICIIEpEUHCICHHOE

aub;

auc

buc;

Hu ouH 13 BapruaHTOB.

29. TIpoGiiembl B paboTe KOMaH bl IPOEKTa MOT'YT BOZHUKHYTh B pe3yJIbTaTe:

S@ oo o

KYJbTYPHBIX Pa3JUYUil YYaCTHUKOB;

pasHUIlBl B TPOoQecCHOHANTBHON MOArOTOBKE YYaCTHUKOB;
pacxok/IeHu B MPUMEHSEMBIX METOJaX padoThl;

Bce BhIICTIEpEUNCIICHHOE;

aub;

auc

buc;

Hwu onuH u3 BapuaHToB.

30. .]_[I/I,Z[epCTBO — OJICMCHT KOMIICTCHTHOCTH CIICUAJIMCTA 110 YIIPABJICHUIO IIPOCKTAMU, HpOHBJ’IHIOH.[PIIZCH

KaK YMEHHE:

a. CTaBUTH LIEJIM U MOTUBUPOBATH NOAYMHEHHBIX K UX JOCTHUKEHHUIO;

b. moOyxmate Jf0/IeH K JOCTHIKEHHUIO IIEJICH JTHYHBIM IIPUMEPOM;

C. cozmath atMocdepy, B KOTOPOH BCE€ YYaCTHHUKH KOMAHJIbI MPOEKTa MOTYT CBOOOJHO BBIPAXKaTh
CBOC MHCHIE;

d. HacTpouTh ceOf W KOMaHAy TMPOEKTa K JOCTIDKCHUIO HAWIYYIIMX PE3YJIbTaTOB,
COOTBETCTBYIOIIMX OKUIAHUAM KIFOUEBBIX YHACTHHUKOB IMPOEKTA;

€. aHaTM3UpOBaTh MPOOJEMHBIE CHUTYaIlMH, pa3pabaTbiBaTh U NPUMEHSATH MOCIEAOBATEIbHBIC

MIPOLIEAYPHI JUISl BBIXOAA U3 HUX.

3ananne Ha pa3padoTky npoekTta https://Ims2.sseu.ru/course/index.php?categoryid=2099
1) TAANel. CnpunTtsl 1-4
Cosoatime Bawy komandy 0151 pabomwl Hao npoekmom. Boinonnume 3adanus Baweti komanowr 1-4
CHPUHMOB:
Conpunrt 1. Crapt npoekra
Cnpunr 2. Ananu3 3agauu. CO0p JaHHBIX
Crpunrt 3. CO0p JaHHBIX, UCCIIEIOBAHUS
CropunTt 4. AHanu3 v cuHTe3. Penenust 1 npOTOTHUIIBI TPOEKTA



Ilo umozcam 4 cnpunmos cocmoumcs nepgoe demo Bawiux npoekmos, nonyyenue 0opamHou césa3u Ha
npooenaunyro pabomy. Dopmam npoederuss 0emo:

e Ha 1eMo npoeKToB Kaxaast KOMaH/Aa BBICTYIIUT C KOPOTKOM IPE3eHTalMel U OTBETUT Ha CIIEYIOLUe

BOIPOCHI:

1. CocraB Bareit komaHbl, POJIU U IIEHHOCTH?
Han xakoii >xu3HeHHO# cuTyanuen, cepoit aesitebHOCTH paboTaere?
Kakyto npoGiemy Bl perraere? B uém nmMeHHO cocTouT 3Ta npobiema?
Ko Bam repoit ninm nepcona? Chopmynupyiite, ubto npoodsiemy Bel XoTute pemmrh?
Baiu ocHOBHBIE THIIOTE3bI?
Kaxkoit myts npoxoaut Barma nepcona ajis permenus mpodiaemsr? Kak ycTpoeHo Tekyiiee
pereHue?
7. boneBble TOYKU U BaKHbIE (POKYCHI HA TEKYIIEM KIMEHTCKOM MyTu?
8. Tpu BamMX JIy4IIMX HJIEH 110 PEIICHUIO 3TOM MPoOIeMbl?
TaliMuHT Ha BbICTyIUIEHHE: 10 MUHYT Ha KOMaHly
s ynoOGcTBa MOArOTOBKH Mpe3eHTaluy nenoib3yiTe [admoH.
2) TAANe2. CnpuHThbl 5-7
Buinonnume 3aoanus Baweii komanowvl 5-7 cnpunmos:

Copunrt 5. TectupoBanue NpoTOTUIIA TPOEKTA

CropunT 6. MexBenoMCTBEHHOE IPOeKTHpOBaHue, Blueprint, mianupoBanue nuiora

Copunrt 7. [lunotupoBanue u BHeApeHue. [loaroToBka nuinora mpoekra

Ilo umozam 5-7 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.

e Kaxnas komaHaa BEICTYIIUT C KOPOTKOW MPE3eHTalMel U OTBETUT Ha CIEAYIOLINE BOIIPOCHI:

1. Kak Beirnsaut Bamn npototun [IpoekTa Ha TEKyIIUii MOMEHT: UMeeTCsl B BUAY GU3HUYECKUN WIH
U POBOI IPOTOTHII BAIIETO MPOEKTA (PEIICHNUS)

2. UYro Bamia KoMaHa MJIaHUPYeT MUIOTUPOBATH (LI€TTU, CPOKH, STAbl MIIIOTA, PECYPChI, METPUKHU U
OIICHKA KaueCcTBa, Opranu3aius)?

3. Urto HyXKHO caenath i 3amycka nuiota? Uto yxe cienano (MpoeKTHBIN T1aH)?

4. KakoBbI NPOMEKYTOUHBIE PE3YIbTAThl MIJIOTA (111 KOMaH, Y KOTOPBIX CTapTOBA MUJIOT)?

TaiiMuHr Ha BeIcTyIUIeHHE: 10 MUHYT HA KOMaHy

[Iponomxkaiite ynakoBky Bammx pemenuit B [llabnone npeseHTarmu.

3) TAA Ne3. YnakoBka pe3yJIbTaTOB IPOEKTA, HOATOTOBKA BHICTYIVICHUS

Jlannvuii 3man 3aeepwiarowiuil ¢ paspadomke npoexma. Iloozomoevme npoekmmuyio npezenmayuio
07151 @blcmynieHus neped skcnepmamu. B Mpe3eHTaluy ymakoBaHbl BCE KIIFOUEBbIE dTalbl paOOTHI HAJl
MIPOEKTOM U PEe3yJbTaThI.

Bama riaBHas 3aa4ya Ha GUHATBHOM dTare MOATOTOBUTH MUJIOT MPOEKTA K nepenade 3aka3uuky (B
BEJIOMCTBA U OpraHU3alluu), ISl 3TOr0 HYXKHO MOTPY3UTh UX B MPOEKT U COBMECTHO J1OpadOTaTh MPOEKT
710 COCTOSIHUS, B KOTOPOM €TI0 MOXHO IIE€pelaTh OpraHU3aliHy.

o Hoeanwvnwiit pezynemam: Komanna npoaHain3npoBajia 00paTHYIO CBSI3b Ha CBOM IHJIOT,
CKOppeKTHpoBaia cBoé peuieHne. Komanaa ynakosaa pe3ynbTaTbl paboThl M TOATOTOBUIIA
MIPOEKTHYIO IPE3EHTALINIO.

B CYO CI3Y sviepyscaem umozogyr npezenmayuio npoekma.

SER A

JenoBasi urpa «HanmonajbHbIe HeJM U NPOEKTHI B cy0ObekTax Pdy» (1711 32a0uHO0M PopMbI 00yUeHHs)
https://Ims2.sseu.ru/course/index.php?categoryid=2099
Ilepsas wacme epynnosou pabomut: 30 MUHYT.
llaz 1, 10 MmunyT

Byaymmm uinenaM nMpoeKTHONH KOMaHAbl HEOOXOAUMO TTO3HAKOMUTHCS, IPUIYMaTh YHUKAIBHOE
HaMMEHOBaHHE KOMaH/bl, BRIOpaTh PYKOBOAMUTENS IPOEKTa, BEIOPATh WieHa KOMaH/bl, KTO OyJeT
CJIEIUTH 33 BPEMEHEM.

KoMaH1a TOTOBHT OTBETHI Ha CIEAYIOIINE BOIPOCHI:

1. HanmeHOBaHME IPOEKTHON KOMAaH/IbI

2. ®UO pykoBOAMUTEIS MPOCKTA

3. ®UO uneHoB MPOESKTHON KOMAH/IbI
Llae 2, 20 MuHyT

[To3HakOMBTECH C CUTYyalHEH, 00CYIUTE €€, BCIOMHHUTE MMOX0XKHE CUTYallud U3 CBOCH JKU3HU,
OTBETHTE HA BOIPOCHI, IPUBEICHHBIEC HUXKE.




Curyanus: Hanmonanensie nenu Poccuun 1o 2030 roxna, 3adukcupoBanubie B Ykaze No 474,
aJIeKBaTHO OTBEYAIOT HA 33/1a4M, CTOAIINE niepes cTpaHo. [Ipu a3ToM (hopMyaMpOBKHY HAllMOHATIBHBIX
1eJIel He B JOCTaTOYHOW CTEIIEHH KOHKPETU3UPYIOT Mpo0IeMbl (pacKiIaibIBalOT MPoOIeMbl Ha
KOMIOHEHTHI). KpoMme Toro, 0JH03HaYHO HE ONpeieeHa CBsI3b MEKAY KOMIIOHEHTOM ITPOOJIEMBI U
MHCTPYMEHTAMH TOCYIapCTBEHHOM MOJMTHKY (HAaIlMOHAJIbHBIE MIPOEKTHI, (heiepabHbIe IPOEKTHI,
rOCyJJapCTBEHHBIE ITPOrpaMMBbl U T. [1.), KOTOPbIE IPU3BaHbI €€ PELIATh.

VYkaszom [Ipesunenra Poccuiickoit @enepanuu Ne 474 [IpaBuTenbcTBY NOPYYEHO 00€CIEUUTD
JOCTHKEHHE psi/ia HALlMOHATIBHBIX LieJIel pa3BUTHUS rocynapcrsa Ha nepuoa 1o 2030 roga, B TOM ducie
CHIDKEHHUE B JIBa pa3a KOJIMUYECTBA CEMEN, UMEIOLINX CPEIHEAYIIEBON JOXO0 HUXKE TPOKUTOYHOTO
YPOBHSI.

B INocnanun ®enepansunomy Cobpanuto 20 despains 2019 roga Bnagumup Bnaaumuposuy [Tytun
Ha3BaJl COLMAIbHBIN KOHTPAKT B KAYECTBE OJHOTO U3 JEHCTBEHHBIX MEXaHU3MOB I10 JOCTUKEHHUIO 3TOM
neny, a B [locnanum ot 15 ssHBaps TEKyIIero roja nopy4dusi 0OHOBUTH MPUHIIHUITBI COIIMATBHOTO
KOHTPAKTa C y4ETOM OIbITa MUJIOTHBIX PETHOHOB.

ConuasbHbII KOHTPAKT - 3TO COTJIAIlIEHNE MEX]ly OPraHOM COLMAIbHOM 3aIMThI HACEIEHUS U
IpaXJaHUHOM, [I0 KOTOPOMY OpIaH COLUMaIbHON 3aIUThl 0053yeTcs OKa3aTh IPaXIaHUHY (€ro CeMbe)
MaTepHAIbHYIO U HHYIO TIOMOIIb, & TPAKIAHUH U €r0 CeMbs OepyT Ha cebs 00s13aTenbCcTBa peain30BaTh
MEpONPUATHSL, IPEAYCMOTPEHHBIE IPOrPaMMOii colManbHOM agantamuu. [IporpaMmma conpansHoM
a/lanTalnuy SBJISETCSI HEOThEMIIEMON YacThIO COLMAIIBHOIO KOHTpakTa. OHa BKJIIOYAET B ce0s
pa3paboTaHHbIE OPraHOM COLIMAIBHOM 3aIUThl HACEIEHUS! COBMECTHO C I'PaXJaHMHOM MEPOIPHUSATHS,
KOTOPBIE HAIIPABJICHBI HAa IPEOIOJICHHE UM TPYIHOH KU3HEHHOU cuTyauuu. Hampumep, mouck paboTsl,
npodeccuoHaabHOe 00y4YeHHe, OpraHu3alys HHAMBUAYAIbHOW MPEAIPUHUMATENILCKOM e TeIbHOCTH U
T.J., C YKa3aHUEM IOpsi/IKa peajin3alli Takux Meponpuatuil. [lpaBo Ha nonydyeHune noMouy UMeroT
MaJIOMMYILUE CEMbU (MaJIOUMYIINE OJUHOKO IPOKUBAIOIINE TPaKIaHE), KOTOPBIE 110 HE3aBUCALIUM OT
HUX NPUYHHAM UMEIOT CPEAHEYIICBOM TI0XO0/1 HIDKE BETMYUHBI TPOKUTOUHOTO MUHUMYMA.

Bawm npeanaraercs noBbICUTh 3¢ (EKTUBHOCTh TOCTH)KEHUS TaHHON HALlMOHAIBHOM LIy Ha
MpUMeEpPEe OLIEHKU MEphI TOCYIapCTBEHHOH MMOJIMTHKY, HAIIPABJICHHON HAa CHIKCHHE B JIBA Pa3a yPOBHS
0€THOCTH U YCTOWYMBBIN POCT peasIbHBIX J1I0X0/I0B IPpaXk/1aH, a UMEHHO Mepbl «I ocyaapcTBeHHas
collMajbHas MOMOIIb HA OCHOBE COI[MAJIbHOTO KOHTPAaKTa (B HAIPaBICHUU OKa3aHUs MTOMOIIH 10 IIOUCKY
paloThI U Ap.)», ycTaHOBIEHHOM cTaTheil 8.1 denepanbHoro 3akoHa ot 17 utong 1999 r. Ne 178-03 «O
roCyAapCTBEHHOM COLMAIBHON TOMOIIN».

Bompocsr:

1. KakoB noTeHImanbHbIN 00pa3 BiIajeblia MpoayKTa MpoekTa (3akazuuk)? Onumure ero oopas.

2. B xakux 006CcTOsTENbCTBAX, B KOTOPHIX HAXOIUTCS KIUEHT?

3. [loTpeObHOCTD, «4TO OH XOYET MOTYYUTh/clIenaTh?

PexoHcTpyupyiite «1epeBo npodiiem» B KOOpJIUHATAX «IpolieMa-mpuIrHa IpoOIeMbI-UCTOUHUK
TIPUYHH»

Bmopas ywacme epynnosoii pabomsi: 28 MUHYT
llaz 3, 15 munyT

Omnwumure 4 (4eThIpe) pelieHus, KOTOPhIe TOMOTYT KIMEHTY JOCTHYB JKEITaeMOT0 C y4EeTOM
CYIIECTBYIOIUX OapbepoB 1 00CTOATENBCTB.

Bri6epuTe nyuiiee perieHue.
llaz 4.1, 10 MunyT

3adukcupyiiTe crieHapuii MOJIb30BaHMSI BalllIM PEIICHUEM: YTO KIIMEHT MOXKET CAEaTh, YTOOBI
PELIuTh CBOIO Mpo0IeMy, Kakue (yHKIIUU €CTh, KaK UMM BOCIIOJIb30BaThCS.
llaz 4.2, 3 MUHYTBI

Bribepure 1 yenoBeka, KOTOPBIM MOWIET K KOJJIETaM B TOCTH TECTHPOBATh UX PELICHHUE.
TecTupoBIIUK.

Tpembs uacms epynnosoii pabomul. 35 MUHYT
Llaz 5.1, 10 MuHyT

Pacckaxure, 4To 3a cuTyanus y Bac Obljia, Kakylo Ipo0JeMy BBl pelIaeTe CBOMM CEPBHCOM U Kak
HUMEHHO.

PexomeHryeM MCIIOJIb30BaTh IEMOHCTPAIUIO 3KpaHa, 4To0blI KoJieram ObLIIO BCE BUIHO.

Ecnu BBl TECTHpYETE pelleHne, 3a1aiiTe KoJjeraM BOIpoChl O TeX GYHKLUAX U BO3MOKHOCTSIX,
KOTOPBIE €CTh, PACCKAYKUTE, YTO BaM IIOHPABUIIOCH M KaKHE €CTh EIIe UCH.
llae 5.2, 15 MunyT




3anuIIuTe pe3ynbTaThl TECTUPOBAHUSA:

1. IInrock! penieHusi, KOTOpble OTMETUII TOCTh

2. MuHychI pelieHns, KOTOpble OTMETUII TOCTh

3. Bonpocsl, KOTOpbIE NOSIBIIIUCH Y TOCTS WJIM Y KOMaH/IbI

4. neun, KOTOpPbIE MOSBUIUCH Y TOCTS MJIM Y KOMaH/Ibl
ObCYJK/IEHUE 10 MunyT

6.5. OueHo4HbIe MaTepUAJbI 1JIs1 IPOMEKYTOUYHOI aTTecTalNu

@®oH BONPOCOB /IIs1 NPOBeJeHHs] MPOMEKYTOYHOT0 KOHTPOJIs1 B (hopme 3auera

Pasznen
JTUCHUILINHBI

Bonpocsl

OcHoBHbIE
KOMIIOHEHTBI
MPOEKTHOMN
JIeSITCILHOCTHU

VYcnex npoekra

Kpurepuu ycnexa npoexra
Tunosble MpoOIEMBbI B TPOEKTAX
4. HauunoHasbHbIE U MEXIYHApOAHbBIE CTAHJAPTHI B 00JIACTH YIIPaBJICHUS TPOEKTHOH
JeSITeNIbHOCTBIO.

[TpodeccronanbHble OpraHU3aMK U ACCOLUAIIH

5. Awmepukanckuit Uucturyt Ynpasnenus [Ipoextamu. AXELOS.

6. AHO «IOPITY»

7. MexnyHapo/aHas acCOLMAlUs YIIPABICHUS MPOEKTaMH.

Mexnynapoanas Opranuzanus no CtangapTu3aluu

8. Korna ynpasienue mpoeKTHON JAeITeIbHOCTHI0 UMEET CMBICH?

9. YeMm OTIMYAIOTCS TPOCKTHI?

10. Paznuumst 1esTENbHOCTHOTO MOIX0/1a B YIIPABJICHUU TPOSKTHOM
JESTENIbHOCTBIO OT IIPOLIECCHOTO

11. Yto HYKHO 3HATh O CBOEM IPOEKTE U 32 YTO OTBEUALT PYKOBOJIUTENb MPOEKTa?
12. TIpoeKTHBI TPEYroJbHHUK M €r0 OCHOBHBIE DJIEMEHTHI

13. OOBEKTHI MPOEKTHOM JESITeNbHOCTH

14. CrpykTypa 00bEKTOB IPOEKTHOM €ATEIbHOCTH

15. XXuzHeHHbIii UK MpoeKkTa. BoaomaaHblii )KU3HEHHBIH HUKIT IPOEKTa

16. T'uOkwmii MOIXO/1 K YIPABICHUIO TIPOSKTOM

17. Korna umeer cMbIcl TOBOPUTH 0 «IIporpamme»?

18. Uem oTnmuaeTcs yrpaBlieHUE TPOSKTOM U YIIPABJICHUS IPOTPaAMMOii?

19. Kornia mmeet cMbICI TOBOPUTH O opTdene?

20. Yem oTnuyaeTcst yrpasieHue mopTdeneM oT yIpaBIeHHs TPOSKTOM U
IIPOrpaMMoin?

21. Ko Takue 3aMHTEpEeCOBaHHBIC CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHbBIX CTOPOH

23. Ponu 1 ux QyHKIHUA

24. Ecnu mpoeKT MaJeHbKUH WM HAa000pOT Cyrnep-00bIIoi?

25. Koro Ha3zHavath Ha posiu?

26. Kak Ha3zHavate Ha posn?

27. ®opMupoBaHHe KOMaH]Ibl TPOEKTa

28. Ponu mporpamMmsl

29. Ponu noptdens

. KittoueBsble aTansl pa3BUTHS YIIpaBIE€HUS IPOEKTHOM 1€ATEIbHOCTHIO

wnh e

w
o

Cucrema
yIPABICHUS
MPOEKTHOM
JEATEIIbHOCTBIO

Coneprxkanne KOHIENTYalTbHOM (ha3bl MPOEKTA
Copepxanue cTaiuu pa3pabOTKU MPOEKTa

Conepsxanne (a3bl peaau3aiuy MpoeKTa

Coneprxanue (hasbl 3aBepIICHUs IPOEKTA

OrpaHuyeHus peain3aiy MPOEKTHOU €SI TETbHOCTH
OcHOBHBIE IPUYNHBI TPOBAJTIOB B MIPOEKTE KAK B CHCTEME
Kak copmynupoBats 1es1b MPOEKTa.

[epeso uenen

Y4acTHUKH MPOEKTA

CoNoOR~ LN E




10. BayTtpennss cpega npoekra

11. Cpena akTUBHOTO B3aMMOJICHCTBUSI POEKTA

12. Opranu3anoHHas CTPYKTypa IpoeKTa

13.  OcHoBHbIE BUJBI CTEHKXOJIEPOB U CTPATErHU PAOOTHI C HUMHU

14.  Yem posb oTaMuaeTcs OT AOJKHOCTHU?

15. 3aKa34rK MPOEKTa: poiib, OCHOBHBIE 3a/1a4H, 0OCOOEHHOCTH

16.  Kyparop npoekra: posb, OCHOBHbIE 3a/1a4l, OCOOCHHOCTH

17.  TexHuyeckuii 3aKa34MK IMPOEKTA: POJIb, OCHOBHBIE 33]]a4l, OCOOCHHOCTH
18.  Buagenen pecypcoB: pojb, OCHOBHBIE 331a4H, 0COOEHHOCTH

19.  Vmopasnstomuii COBET: poiib, OCHOBHBIE 331a4H, 0COOEHHOCTH

20.  PykoBoauTenb MPOEKTA: pOJib, OCHOBHBIE 33]]aul, OCOOCHHOCTH

21.  AnMuHHCTpATOp MPOEKTa: POJib, OCHOBHBIE 33]]a4l, OCOOEHHOCTH

22.  PykoBoautenb pabodeil TPYIIBL: POJIb, OCHOBHBIE 33]]a4l, OCOOCHHOCTH
23. Kyparop u TexHuueckuii 3aka3urK: COBMEIICHUE POJICH?

24, PykoBoautens npoekTa u PykoBoauTens pabodeii rpymibl: COBMELICHHE
posneit?

25. PykoBoauTens npoekta 1 AIMUHUCTPATOP MPOEKTA: COBMEIIEHUE POJIEH?
26.  IIpoekTHbIH Moaxoa K (GOPMUPOBAHUIO OPraHU3ALUOHHON CTPYKTYPbI
IIPOEKTa

27.  DyHKIMOHAIBHBIA NOAX0] K (POPMHUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPHI
IIPOEKTa

28.  MarpuuHblii 1oAX0] K OPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYpHI
IIPOEKTa

29.  OpraHu3alMOHHO-POJIEBAsk CTPYKTYpa MPOTrPAMMBI

30.  OcHOBHBIE ATy MpU BHEIPEHUHU IPOCKTHOTO YIIPABJICHUS B OTHOLICHUN
ponen

31. OcHoBHbIe ycioBus 3(pPEeKTUBHOM pabOTHI COTPYTHUKA B TPOEKTE

32.  CyObeKThl ynpaBjieHUs B CHCTEME MPOEKTHON AESATEIbHOCTH

33.  OcHOBHBIE PO MPOTPAMMBI 1 HX CYIIIHOCTh

34.  Opranuzanus ynpasjieHus NOpTQeaeM MPOeKTOB U B3aUMOCBS3b TOHATUI
MeHeKMeHTa noptdens B coorserctBuu ¢ 'OCT P

35. OcHOBHBIE posiu TOPT(HENS U UX CYIIHOCTh

36. Opranu3zanus yrnpaBJieHHs POTPAMMON U B3aUMOCBSI3b TTOHSITHIA
MeHeIKMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

37. Nuunmanms npoekra

38.  IlnaHupoBaHHE MPOEKTA

39.  Opranuzanus 1 KOHTPOJIb BBITIOJTHEHUS TPOEKTA

40.  AnHanu3 M peryaupoBaHHE BBITOJHEHHS TPOEKTa

41. 3aKpbITHE POEKTA

42.  VYmupaBieHue NpeIMETHON 00JacTh0 MPOEKTa

43.  VmparieHue MPOEKTOM MO0 BPEMEHHBIM TTapaMeTpam

44,  VmupaBieHue CTOUMOCTBIO U (PMHAHCUPOBAHUEM IPOEKTA

45. VYrpaBineHue KauecTBOM B ITPOEKTE

46.  YmpaBieHue puCKaMH U BO3MOXXHOCTSIMHU B TIPOEKTE

47. VYnpapieHue 4eI0BEYECKUMHU PECYpPCaMU B IIPOEKTE

48.  VYmpaBieHHe KOMMYHUKAIIUSIMH B IPOEKTE

49.  VmparieHue 3aKyIKaMd U KOHTPAKTaMH B TIPOCKTE

50.  VYmpaBneHue U3MEHEHHUSIMHU B IIPOEKTE

51.  VYmpaBneHue 6€30MaCHOCTHIO B POEKTE

52.  CucreMa ynpaBieHHs MPOSKTHON JEATEIbHOCTHIO

53.  Mexnynapoanas ceprudukamus o cragaapty IPMA ICB: yposau
KBaJTM(HUKAIMK U UX TpeOOBaHUS; TPEOOBaHUS JUIS IOMYCKa K CEPTUPUKATIOHHOMY
nporeccy; o0mas cxema npouecca cepTu(UKAINU U €T0 COCpIKaHue

54.  HauwmonanbHas ceprudukanmst [IM Crangapt: obuiue cBefenus; padora c
BOIIPOCAMU; TPEHAXKEP 3aKPBITHIX BOIIPOCOB; TPEHAKEP OTKPHITHIX BOIIPOCOB;
MIPOMEKYTOUHOE TECTUPOBAHHE 10 TEMaM



https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739078
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739079
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739080
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739081
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739082
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739083
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739084
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739085
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739086
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739087
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739088
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739089
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739090
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739091
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739092
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739094

6.6. llIkaJbl M KPUTEPUH OlLIEHUBAHMS 10 GopMaM TeKYyIero KOHTPOJISI H MPOMeKYTOYHOM
arTecTalnu
IIkana u kpuTepru olleHUBAHUS

Ouenka Kpurepun oueHuBaHus /151 MEPONIPUATHIA KOHTPOJISI C IPUMEHEHHEM 2-X
0aJLIbHOM CHCTEMBI

«324YTEHO» VYK-2, YK-3, [IK-2

«He 32YTEHO0» PesynbraTel 00y4yeHus He c¢()OpMUPOBAHBI HA TOPOTOBOM YPOBHE




