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Conep:xanue (padouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepranbHO-TEXHUUECKOE U YIeOHO-METOAMYECKOe 00eCIIeYeHNE TUCIUTLITIHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecreynBaroIuX JOCTIKEHUE UIAHUPYEMBIX PEe3y/IbTaTOB OCBOSHUS 00pa30BaTeIbHON MPOTrPAMMBI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JucuurnHa YIpaBieHUE MPOCKTHON JeATEIbHOCThIO B IPOdECCHOHAILHON cdepe BXOIUT B
o0s13aTebHy0 YacTh Os0ka b1. Jluciuminaer (MOTyIH)

[IpenmectByromuye AUCUMUILUIMHBI 1O CBA3sAM KommnereHuwi: Hanoroselid yuer, Hamoru wu
HAJIOroo0J0KeHue, JKCIEPTHO-aHATTUTHYECKAs! IS TEIIbHOCTh B MPOQECCUOHANBHOM cdepe

[Tocnenyromume TUCUUILIMHBI IO CBSI35IM KOMIETEHUN: VIHBECTULIMOHHBINA aHAIIN3

2. [lnanupyemble pe3yabTaThl 00yYeHUs MO AUCHUILINHE, 00eCTeYHBAKOIIUE TOCTHKEHHE
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yuYeHHs 10 MporpamMmme

N3ydenue nucuuIiinHbl YpaBieHHe IPOSKTHOM AesTeNbHOCThIO B IpodeccuonansHoii chepe B
o0pa3zoBareNbHOM TpPOrpaMMe HampaBlieHO Ha (opMupoBaHHE Yy OOy4YaOIIMXCS —CISAYIOIIUX
KOMIIETCHIINN:

Yuuepcaabubie komnereHuun (YK):

YK-2 - Cioco0eH ynpaBisiTh IPOEKTOM Ha BCEX ATAMAX €ro KU3HEHHOTO IHKJIa

IInanupyemsie |Ilmanmpyemble pe3yabTaThl 00y4eHUs 10 AUCHMILIMHE

pe3yNIbTaThl
00y4eHus 1o
nporpamme
YK-2 VK-2.1: 3HaTh: VK-2.2: YMeTh: YK-2.3: Bnaners (uMeTh
HAaBBIKH):
NEHCTBYIOIIME TIPABOBbIE |OMPEENATh KPYT 3a7]a4 B |HaBBIKAMH pa3paboTKu
HOPMBI, BIUSIONINE HA pamMKax IMOCTaBJICHHON OITHMAJIBHBIX CIIOCO00B
UMEIOIINECS] PECYpChl U |1IeNIM U BEIOUpATh pEeIIeHUs TOCTaBIEHHBIX
CO3/IafOIINE OTPAHHYCHUS |ONTHUMAIBLHBIC CIIOCOOBI UX (3a/1a4, HCXOIS U3
pelieHus NENCTBYIOIINX MPABOBBIX
HOPM ¥ UMCIOIIIHXCS
pecypcoB

VYK-3 - CiocoOGeH opraHu30BBIBATh M PYKOBOJIUTH paO0OTOI KOMaH Ibl, BEIpaOaThIBasi KOMaHIHYIO
CTPATErHIo JIsl JOCTHXKEHHUS TOCTABJICHHON LIEH

IInanupyemsie |Ilnanmpyemble pe3yabTaThl 00y4eHHUS 110 AUCHMUILINHE

pe3yibTaThl
00y4eHus 1o
nporpamMme
YK-3 VK-3.1: 3uars: VYK-3.2: Ymers: YK-3.3: Bnanets (MMeTh
HAaBBIKH):
METOAMKH (popMupoBaHUs |pa3pabaThiBaTh METOJaMHU OpraHU3aIH U
KOMaH/I; METOIbI KOMaHJIHYIO CTPATEeTUIO;  |yIIpaBJICHUS KOJUIEKTUBOM,
3P PEKTUBHOTO OpPraHU30BBIBATH pabOTy  |IUIAHUPOBAHHEM €T
PYKOBOJICTBA KOJUIEKTHUBOB; YIIPaBJIATh |ACHCTBUN
KOJIJIEKTUBAMHU, CBOIO KOJIJICKTUBOM;
pOJIb B KOMaH e pa3pabaTbIBaTh
MEPONPUATHS 10
JTUYHOCTHOMY,
00pa3oBaTeNbLHOMY U
npo¢eCCUuOHATHPHOMY
pocty

Ob6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CiocobeH npuHUMAaTh SKOHOMHUYECKU 1 (PUHAHCOBO 0OOCHOBAHHbIE OPTaHU3aLMOHHO-
YIIpaBJIEHYECKUE PEIICHNS B MPOPECCHOHATBLHOM JeITEIbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTh




[Inanupyemele
pe3yabTaThl
00ydJeHus 1o
nporpamme

[Inanupyemble pe3yabTaThl 00y4eHHs 10 AUCHHUILIMHE

OIIK-4

OIIK-4.1: 3gaThb:

OIIK-4.2: YMeTn:

OIIK-4.3: Bragets (MMETh
HaBBIKH):

OCHOBHBIE METO/IbI
dbopmupoBanus
(dbrHaHCOBO-
SKOHOMMYECKHX LIEJICH
JEeSITeIIbHOCTH
OpraHu3aIu
(mpennpusaTUs) U
dopmHpyeT Ha UX OCHOBE
NepeyHH 3a7a4, KOTOpbIe
MOTYT PEIIaThCs
UHCTPYMEHTAMU
HIKOHOMHYECKOTO aHaIN3a

OLICHUBATh MOCIICICTBUS
AIBTEPHATHBHBIX
BapHaHTOB PEIICHHS
MOCTABIIEHHBIX
poheCCHOHATBHBIX
3a/1a4; pa3pabaTeIBaeT U
00OCHOBBIBAET BAPHAHTHI
WX PEIICHUS C yYETOM
KPUTEPHUCB
3KOHOMUYECKOMN

3¢ PEKTUBHOCTH, OIICHKH
PHUCKOB ¥ BO3MOXKHBIX
COIMAIIBHO-
IKOHOMHYECKUX
OCJIEICTBUI

HaBBIKAMU TIPUHSATHSI
(rHAHCOBO-000CHOBaHHBIX
pelIeHuil B CBOeH
npodecCHoHATLHOM
JeSITETTLHOCTH U
MIPOTHO3UPOBAHUS OTBETHOTO
MIOBEJICHHUE JAPYTHX
3aWHTEPECOBAHHBIX
CTOPOH/y4aCTHUKOB
CTPATETUIECKOTO
B3aUMO/ICHCTBUS

3. O0bem u BUIbI yueOHOH padoThI

Y4eOHbIM IJIAHOM MIPEyCMAaTPUBAIOTCSA CIIEIYIOIINE BU/IbI Y4€OHOM pabOThI IO TUCHUIUINHE:
Ounasi gopma 00yueHus

Buasbl yueoHoii pa6oThi Beero wac/ ..
Cem 3 Cewm 4
KoHTakTHas paboTa, B TOM YHCIIE: 12.15/0.34 | 14.3/0.4
3aHATHS CEMUHAPCKOTO TUIIA 12/0.33 12/0.33
WunusunyanpHas konTaktHas pabora (MKP) 0.15/0 0.3/0.01
I'pynnoBas koHTakTHas padota (I'KP) /0 2/0.06
CamocrosiTenpHas pabora: 113.85/3.16| 95.7/2.66
ITpomexyTouHas aTTecTanus 18/0.5 34/0.94
Bua npomexyTo4HOU aTTecTalyu:
Dk3aMeH, 3adeT 3au 9IK3
OO6mas Tpya0eMKOCTh (00BhEM YacTu
oOpa3oBaTenbHON mporpaMmsl): Yacsl 144 144
3aueTHEIE €TUHUIIE 4 4
4. Conep:xkanue AUCHUNTIHHBI
4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:
Temarndeckuii  minaH  JAMCHMIUIMHBL ~ YOpaBiIeHWE  OPOCKTHOW  JAEATEIbHOCTBIO B
npodeccuoHaIbHON cepe mpeacTaBiIeH B TabIuIIe.
Pa3nesibl, TEMbI AUCHUTIMHBI U BHIbI 3aHATHI
OuHas ¢popma 00y4eHuUsI
KonTakTHast = Iliianupyembie
padora g pe3yabTarhl
3ansaTus 5 - o0yueHus B
Ne HanmeHnoBanme Tembl (pa3iena) | CeMHHAPCKOTO = 5| coorHomenun ¢
/o JHMCIUTLTHHBI T::m: & & | g E pesyabTaTamMu
= E = | = § 00y4eHus no
22 = o0pa3oBaTeIbHO
= 3 © nporpamMmme




YK-2.1, YK-2.2, VK
Teopernueckre OCHOBBI YIIpaBICHUS -2.3, YK-3.1, VK-
1. |mpoeKTHOM NEeATeTbHOCTHIO B 12 3.2, YK-3.3, OIIK-
npodeccnonansHOM chepe 4.1, OIIK-4.2, OIIK-
4.3
MertonuecKkre OCHOBBI yIIPABICHUS VYK-2.1, YK-2.2, YK
MPOEKTHOM JAESATEIbHOCTHIO B -2.3, VK-3.1, VK-
2. |npodeccronanbHOU chepe 12 3.2, YK-3.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3
Kontposnb 5
Hroro 24 0.45 2 2059 &

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas pa6ora

TemaTHKa 3aHATHIi CEMUHAPCKOT0 THIA

HaunmenoBaHue TeMbI

Neni/m
(pa3nesa) QM CHUIINHbBI

Buj zansarus

CEMHHAPCKOro THNma**

TemaTuka 3aHATHSA CEMHUHApPCKOIo
THIIA

1.

MMPAKTHYCCKOC 3aHATHUC

HcTopus pa3BuTHS yIpaBieHUs
npoektamu B Poccun u 3a pybexom.

TeopeTnueckre OCHOBBI
YIPaBJIEHUS TPOESKTHOU

IMPaKTHICCKOEC 3aHATHC

HarnroHansHbIe M MEXTYHAPOHBIE
poQeCCUOHANIbHBIE OpTaHU3AINH 110
yIpaBIEHUIO TPOEKTaAMU

JACATCIIBHOCTBIO B

IMMPAKTHYCCKOC 3aHATHE

ITonsiTre 1 kIaccuuKanus IPOEKTOB.

npodeccuoHaNbHOM
cthepe

MMPAKTHYCCKOC 3aHATHUC

CoBpeMeHHbIE CUCTEMBI YIIPaBICHUS
MIPOCKTaMU

MMPAKTHYCCKOC 3aHATHUC

VYrpaneHnue mpoeKTaMu: MOHSITHE,
IIPOLIECCHI

MMPAKTHYCCKOC 3aHATHUC

VYmpasnenue npoektaMu: (GaKkTopbl
BIIMSIHUS

2. Mertoanueckue OCHOBEI

MMPAKTHUYCCKOC 3aHATHE

VYipasieHue cojiepkaHueM IPOSKTa.

yIIpaBJIeHUS IPOEKTHOM
JESITEIbBHOCTBIO B

MMPAKTHYCCKOC 3aHATHUC

YnpasieHue cpokaMmu U CTOUMOCTBEO
MIPOEKTa

po(heCCHOHATBLHOM NpPaKTHIECKOE 3aHATHE | YTIPABJICHHE KA4€CTBOM MTPOEKTA
chepe IPAKTUUECKOE 3aHATHE |DKcIepTh3a MpoeKTa.
npakTiyeckoe 3ansatie  |OneHka 3 PeKTUBHOCTH NIPOESKTA
npaktraeckoe 3auaTue  [[IpoexTrl B mpodeccnonanbHoil chepe
**  ceMHHapbl, TPAKTUYECKHE 3aHATHS, NPAKTUKYMBI, J1a0OpaTOpHBIE pPaOOThI, KOJUIOKBUYMBI W WHBIE

AHAJIOTUYHBIC 3aHATUA

HNuasi konTakTHasi padora

ITpu nposenennn yueOHbIX 3auHATHI CI' DY obecnieunBaeT pa3BuTHE y 00Y4aIOLIIMXCS HAaBBIKOB
KOMaHJAHOM paboThl, MEXJIMYHOCTHOW KOMMYHUKALIUM, NPUHATHS pEIIeHUH, JTUAEPCKUX KauecTB
(BKJItOUAs TPU HEOOXOJMMOCTH MPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIN3 CUTYallui U KIMUTAIMOHHBIX MOJIeJIEH, Mpeno/iaBaHne AUCIUILINH (MOAYei) B
dopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIICAOBAHUM, MPOBOJAUMBIX
OpraHu3alye, B TOM YHUCIIE ¢ yYETOM PErHOHAIBHBIX 0COOEHHOCTEH PO ecCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN padoronaTeneii).

@dopMBI M METOJBI TPOBEICHUS MHOW KOHTAKTHOW palbOThl MpHUBEIEHHI B MeETOIUUYECKHX
yKa3aHHIX TI0 OCHOBHOM MpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa
| Neni/m | HaunmeHnoBanue Tembl (pa3jiesna) TMCHHUILIMHBI | Buja camocrosite1bHOM padoThl ***




- IIOAT'0OTOBKA JOKJIaaa

TeopeTnyeckue OCHOBBI YIIPABJIEHUS IPOCKTHOM .
1. - IOJrOTOBKA 3JIEKTPOHHOM Npe3eHTalu1

JIeSATEeTLHOCTBIO B MMpodecCuoHaNIbHOU cepe

- TCCTUPOBAHUC
Meroauueckre OCHOBBI YIIPABJICHUS IPOCKTHOM |- MOATOTOBKA JIOKIIa/1a
2. |meaTenbHOCTBIO B mpo(heccHOHANbHOI cdepe - IIOJIrOTOBKA 3JICKTPOHHOM TIPE3CHTALMH
- TECTHPOBAaHHUE

*** caMocCTOsITENbHAST paboTa B CEMeCTpe, HalFCaHWe KypCOBBIX paboT, MOKIIAJ0B, BHIITOJHEHNE KOHTPOIBHBIX

pabort
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeTOIn4YecKoe o0ecrevyeHne 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTEpaTypa

VYrpaBieHue MpoeKTaMu : yueOHUK M MpakTUKyM 11 By30B / A. 1. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; mon obmeil penakuueir E. M. Porosoit. — Mocksa : M3agarenscTBo
FOpaiit, 2025. — 383 c. — (Beicuiee obpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr :
a5IeKTpoHHBIH // OOpa3oBarenbHas iardopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/559736

[Tonsaxos, H. A. YmnpaBieHre "HHOBAIIMOHHBIMU MPOEKTaMH : Y4eOHUK U MMPAKTUKYM JJIsI BY30B
/H. A. Tlonskos, O. B. Morosuios, H. B. Jlykamos. — 2-¢ u3., ucrp. u gor. — Mocksa : M3garenscTBo
FOpaiit, 2025. — 384 c. — (Breicuiee ob6pazoBanue). — ISBN 978-5-534-15534-1. — Texkcr :
a5IeKTpoHHBIHN // O0pa3oBarenbHas ardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/560561

JlonoJiHuTeIbHAS JIUTEPaTypa

KysnenoBa, E. B.  VYnpasinenue mnoprdeneM NpPOSKTOB KaK HWHCTPYMEHT pealu3aluu
KOPITOpAaTHBHOM cTpareruu : yueOHuUK 1 By30B / E. B. Ky3nenoBa. — 2-e u3a., mepepab. u mom. —
Mocksa : M3agarensctBo FOpaiit, 2025. — 177 ¢. — (Boicmiee o6pazoBanue). — ISBN 978-5-534-07425-
3. — Tekcr : oamekrponsbli // OOpaszoBarenbHas tuiarpopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/561329

3y0, A. T. VYmpaBiieHue IPOSKTaMH : YIeOHUK U MPaKTHKYM i By30B / A. T. 3y0. — 2-e u3 .,
nepepad. u gon. — Mocksa : M3garensctBo FOpaiit, 2025. — 397 ¢. — (Beicuiee oOpa3oBanue). —
ISBN 978-5-534-17500-4. — Tekcr : anexTponHbiii / OOpa3oBarensHas iardopma FOpaiit [caitt]. —
URL.: https://urait.ru/bcode/560386

JluTeparypa /sl CAMOCTOAATEILHOI0 N3YYeHUSs

5.2. IlepeyeHb JTHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneYeHus!

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas cranmus” 10;
OC "Anbt Ob6pazosanue” 10

2. MoitOduc Crangaptasiii 2, MoitOduc O6pazosanue, P7-Oduc [IpodeccrnonanbHbi,
MoitO¢uc Crannaprasiit 3, MoitOduc Ipodeccnonanbhbiii 3

5.3 CoBpeMeHHbIe MPO(ecCHOHATIBLHBIE 0a3bI JAHHBIX, K KOTOPBHIM 00ecreunBaeTcs J0CTYI
00yYarIMXCs

1. TIlpodeccuonanbHas 0aza gaHHbIX «MHpopManmoHHbIlE cucTeMbl MUHHCTEPCTBA
9KOHOMHYEcKOro pas3Butus Poccuiickoit ®enepaunu B cetn Hurepuer» (Ilopran «Odunmanshas
Poccusy - http://www.gov.ru/)

2. TocynmapcTBeHHast cucteMa MpaBoBoil uHpopmanuu «OQuUIUATBEHBI HHTEPHET-TOpPTAI
npaBoBoii uHpopmanuu» (http://pravo.gov.ru/)

3. IlpodeccuonanvHas 6a3a maHHBIX «DHUHAHCOBO-dKOHOMHYECKHE TOKa3aTenu Poccuiickoi
Ddeneparuny (Odunnanbueiii caiit MunncreperBa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanpHast 0a3za maHHbIX «OdunmanbHas cratuctukay (OQUIMaTbHBI CcalT
denepanbHO CayKObI TOCYIAPCTBEHHON cTaTUCTHKY - http://www.gks.ru/

5.4. UupopMallMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecreYnuBaeTcs JA0CTYI
00yYarIuXCcs
1. CnpaBouno-npaBoBas cuctema «Koncynprant [Tmocy



2. CnpaBouno-mipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUS

Y4eOHbIe ayAUTOPUHU TSI TPOBEICHUS
3aHATUH JICKUMOHHOTO THUIIA

KommuiekTsl yueHHueCKOi Mebenu
MynbTUMEAMHHBIN TPOEKTOP
Hocka

DKpaH

Y4eOHbIe ayAUTOPUH TSI TPOBEICHUS
MPaKTUYECKHUX 3aHATHH (3aHATUI
CEMHUHAPCKOI0 TUIIA)

KommuiekTsl yueHHueCcKoi Mebenn

MynbTUMEAMHHBIN TPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbixonoM B ceth «MHTepHeT™ 1 ONOC
CI2Yy

Y4eOHble ayAUTOPUH [T TPYIIIOBBIX U
VHAWBUAYAJIbHBIX KOHCYJIbTAalUuI

KommuiekTsl yueHHueCKOi Mebenu

MynsTUMEAUNHBIN TPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbixonoM B ceth «MHTepHeT™ 1 DUOC
CIoy

Y4eOHbIC ayIUTOPUH TS TEKYIIIETO
KOHTPOJISL U IPOMEKYTOYHOM aTTeCTalluu

KomruiekTsl yueHnueckoit Medenu

MynsTUMEAUNHBIN TPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbixonoM B ceth «MuTepHeT 1 OUOC
CIoy

IToMemieHusa A1l caMOCTOATEIbHOM pa6OTBI

KommuiekTsl yueHHueckoi Medenu

MynbTUMEAVIHBIA TIPOEKTOP

Jocka

OKpaH

Komnbrotepsl ¢ BeixonoMm B cetb «MHTEpHET M1 ONOC
CIoy

[TomereHus 17151 XpaHEHUsI U
MPOQPHITAKTHIECKOTO 00CTyKUBaHUS
o0opyoBaHus

KommuiekTsl ciennain3upoBaHHON Mebenu Juis
XpaHeHus1 000py10BaHuUs

5.6 JIaGopaTopum u 1abopaTopHoe 000py10BaHHe

6. DOoH OLIEHOYHBIX CpeaCTB MO TUCHMIIJIMHE anaBneHne HpOCKTHOﬁ ACATECJIbHOCTBIO

npodgeccHOHAIBHOM cepe:

6.1. KonTpobHbIe MEPONPUSITHS 110 TUCIUTINHE

DopMa KOHTPOJIS OTmeTuTh
Bua konTpoJs HYHOE
3HAKOM
«+»
Tekymuii KOHTPOJIb OreHka JOKIag0B +
Y CTHBIN/TTMCEMEHHBIN OTIPOC +
TectupoBanue +
[IpakTueckue 3agaun +
[TpoMeKyTOUHBIN KOHTPOJIb  |3ayeT +
DK3aMeH +
Iopsiaok mnpoBeaeHMs MepONPHUATHH TeKyIIero MW MNPOMEXKYTOYHOTO KOHTPOJISA

onpenaeasiercas MeTogu4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# npogeccuoHAJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbicmiero oopasoBanusi; IlosioxkeHuem o0 0aIbLHO-PETHHIOBOH CHCTeMe OLEHKH



ycrneBaeMoCTH OOYYAKIIUXCSI 1O OCHOBHBIM 00pa30BaTeJIbHBIM MPOrpaMMaM  BbICIIET0
o0pa3oBaHus nporpaMmMaM 0OakajiaBpuara, nporpaMMaM cHeNMaJNTeTa, MporpaMMam
MarucTparypsl B (eepajbHOM rocyIapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUH
BbICHIero oopazoBanusi «CaMapcKkui rocy1apcTBeHHbIH IKOHOMHYECKHd YHUBEPCUTET.

6.2. [Inanupyemble pe3yabTaThl 00y4eHHsl 0 AUCUUILINHE, 00ecnieYUBAIOIINe JOCTHXKEHUe

IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs 110 porpaMme
YHuuBepcanbable komnereHnun (YK):
YK-2 - CiocoGeH ympaBiisiTh MPOSKTOM Ha BCEX ATAIAX €r0 JKU3HCHHOTO ITHKJIa

[Inanupyembie |[lnanumpyembie pe3yJbTaThl 00yUeHHUsI O THCIHIIJIHHE
pe3yIabTATHI
00yJeHus 1Mo
nporpamMme
VK-2.1: 3nars: VYK-2.2: Vmers: VYK-2.3: Bnagets (umeTh
HAaBBIKH):
JIEMCTBYIOIIME TTPABOBBIE |OMPENEeNATh KPYT 33Ja4 B |[HaBBIKAMHU Pa3pabOTKH
HOPMBI, BIIUSIONINE HA paMKax oCTaBJICHHOU ONTUMAJILHBIX CITIOCOOOB
UMEIOIIMECS PECYPChl U |TIeNT B BEIOUPATh pEIIeHHsI TOCTABICHHBIX
CO3JIAIONIME OTPAHUYCHUS |ONTUMAIIBHBIC CIIOCOOBI MX |33a1a4, HCXO/IS U3
pereHus JEHCTBYIOIINX MPABOBBIX
HOPM U UMECIOIIUXCS
pecypcoB
[Toporo.erii JICHCTBYIOIIME PABOBBIC |OMPENENATh KPYT 33J]a4 B |HABbIKAMHU Pa3pabOTKH

HOPMBI, BIIMAIOIIUC HA
HMCIOIUCCA PECYPChI

paMKax MOCTaBJICHHOMN
Lenu

ONTUMAJBHBIX CIIOCOO0B
PELICHHS TOCTAaBIEHHBIX
3a71a4

CrannaptHblii (B
JIOTIOJTHEHHE K

JIEHCTBYIOIIIME ITPAaBOBBIE
HOPMBI, BIUAIOIINE HA

OTpeAeNsATh KPyrT 3a7au B
paMKax moCTaBJIEHHON

HaBbIKaMU pa3pabOTKU
ONTUMAJIBHBIX CIIOCOOOB

IIOPOTOBOMY) MMEIOLINECS] pECYpChl U |LIeNIM U BBIOUpATh peLIeHUs TOCTABICHHBIX

CO3JIal0IIMe OTPAaHUYEHUS |ONTUMANIbHBIE CTIOCOOBI MX |3a]a4, UCXO/S U3
peuenus JIEHCTBYIOINX ITPaBOBBIX
HOPM

[loBbIlLIEHHBI  |AEHWCTBYIONINE TPABOBBIE |OMPEAEIATH KPYT 3a/1a4 B |[HaBbIKaMU pa3pabOTKH

(B ZIOTIOJTHEHHE K |[HOPMBI, BIUSIOIINE HA paMKax IOCTaBIECHHON ONTUMAJIBHBIX CITIOCOOOB

IIOPOrOBOMY, MMEIOLINECS] pECYpChl U |LIeNIM U BBIOUpATh peLIeHUs TOCTABIEHHBIX

CTaHJApTHOMY) |CO3/alOLIMe OTPAaHUYEHUS |ONTUMAIbHBIE CTIOCOOBI UX |3a]a4, UCXO/S U3

peleHus

JIEUCTBYIOIIUX MPAaBOBBIX
HOPM U UMEIOLIUXCA
pecypcoB

VYK-3 - CnocoGeH opraHn30BbIBATh U PYKOBOJIUTH pab0OTO KOMaH1bl, BbIpabaThiBas KOMaHIHYIO
CTpAaTEeruio IJs JOCTHXKEHHUS MTOCTABJICHHON 1eH

[Inanupyemsie |[lianmpyemble pe3yabTaThl 00y4eHUsl N0 JUCHUIIHHE
pe3yJIbTaThl
o0OyueHus 1o
porpamme
VK-3.1: 3Hars: VYK-3.2: Ymers: VK-3.3: Bnaners (MMeTh
HAaBBIKH):
METOAMKH (hopMUpOBaHMs |pa3pabaThiBaTh METOJIaMU OPTaHU3ALMH U

KOMaH/, MCTOABI

KOMaHJIHYIO CTPAaTCruro,

YIpaBJICHUSA KOJUICKTHBOM,

3¢ pexTUBHOTO OpraHU30BBIBATh pa0OTy  |TUIAHUPOBAHHEM €TO
PYKOBOJCTBa KOJUIEKTUBOB; YIIPABJIATh |ACHUCTBUN
KOJUJIEKTUBAMHU, CBOIO KOJUJIEKTUBOM;
pOJIb B KOMaHIe pa3pabaTbIBaTh

MEPOIPUITHS 110

JUYHOCTHOMY,

00pazoBaTeIbHOMY H




npo¢eCCUuOHATHPHOMY
pocty

[Toporossiii MeTOIUKH (hopMHUpOBaHHUS |pa3pabaThIBaTh METOJIaMU OpTaHU3alNH U
KOMaH/[ KOMAHJIHYIO CTPaTerui0  |yNpaBJICHUs KOJJIEKTHBOM
CrangaptHblii (B [MeToauku GopMUpOBaHUs (pa3padbaTbiBaTh METOJIaMU OpPTaHU3AINH U

JOIIOJIHCHHUEC K

KOMAaH]I;, METOJIbI

KOMaHIHYIO CTPAaTCruro,

YHpaBJICHUA KOJUICKTHBOM

MTOPOTOBOMY) 3¢ exTUBHOTO OpraHU30BBIBATh PA0dOTY
PYKOBOJICTBA KOJUIEKTHBOB; YIIPABIISThH
KOJUJIEKTUBAMHU KOJUIEKTUBOM;
pa3pabarbiBaTh
MEPOIPUITHS 110
JUYHOCTHOMY POCTY
[ToBbimeHHBIH  |MeTOAMKHU (GOPMUPOBAHUS |pa3pabaThIBaTh METOJIaMU OpPraHU3aINH U
(B TOTIOJTHEHHE K [KOMaH]I; METObI KOMaHHYIO CTPATETuI0;  |YIpaBJICHUS KOJUIEKTHBOM,
MOPOTOBOMY, s dexTuBHOTO OpPraHU30BBIBATH PA0OTY  [MJIAHUPOBAHUEM €TO
CTaHJApPTHOMY) |pYKOBOJICTBA KOJUJIEKTUBOB; YIPABJIATh |IECUCTBUIA
KOJUIEKTUBAMHU, CBOIO KOJUIEKTUBOM;
POJIb B KOMaH e pa3pabarsiBaTh
MEPOTPUITHS 110
JUYHOCTHOMY,
o0pa3oBaTenbHOMY U
npodeccnoHaTbLHOMY
pocty

Oobmenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CiocobeH npruHUMAaTh YSKOHOMHYECKH B (PUHAHCOBO 0OOCHOBAHHBIE OPTaHU3aMOHHO-
yTlpaBJIeHYE€CKHE PEHICHUs B TPO(PEeCCHOHATBHOM NesITeIbHOCTH U HECTU 32 HUX OTBETCTBEHHOCTh

IInanupyemsie |IlnaHnumpyemble pe3yabTaThl 00y4eHHUS 110 AUCHMUILINHE
pe3yJIbTaThl
00y4eHus 1o
IporpaMMe
OIIK-4.1: 3nats: OIIK-4.2: Ymers: OIIK-4.3: Bnaners (MMeTh
HAaBBIKH):
OCHOBHBIE METO/IbI OLICHUBATh MOCJIE/ICTBUSl  |HABBIKAMU MPUHATHUS
dbopmupoBaHUs aJIbTEPHATHUBHBIX (hrHAHCOBO-000CHOBAHHBIX
¢dbuHaHCOBO- BApUAHTOB PEILICHUS pELIEeHnI B CBOEH
SKOHOMHYECKHX LENEN IIOCTaBJIEHHBIX npodeccuoHanbHOM
JESATEIIBHOCTH npoeCCHOHATIBHBIX JIESATENBHOCTH U
OpraHu3aluu 3a/1a4; pa3pabaTblBaeT U  [MPOTHO3UPOBAHUS
(mpenmpuATus) u 00OCHOBBIBACT BAPHAHTHI |OTBETHOI'O MOBEJICHUE
dbopMupyeT Ha UX OCHOBE |MX PEIIECHUS C YIETOM JIPYTHX 3aUHTEPECOBAHHBIX
NIEPEYHU 33a4, KOTOPbIE |KpUTEPUEB CTOPOH/y4aCTHUKOB
MOTYT pelaThes SKOHOMMYECKOI CTPaTEeruuecKoro
UHCTPYMEHTAMHU 3¢ (EKTUBHOCTH, OLIEHKH  |B3aMMO/ICHCTBHS
HSKOHOMHYECKOTO aHAJIN3a |PUCKOB M BO3MOXHBIX
COLIMATIbHO-
9KOHOMMUYECKUX
OCIENCTBUMN
[ToporossIii OCHOBHBIE METO/bI OLICHUBATh MTOCJIE/ICTBHUSl  |HABBIKAMHU MPUHATHS
dbopMupoBaHUS aNbTEPHATUBHBIX (rHAHCOBO-000CHOBAaHHBIX
(dbrHaHCOBO- BapHaHTOB PEUICHUS pelIeHN B CBOEH
HDKOHOMUYECKHUX LEJIEH IIOCTaBJICHHBIX npodeccuoHaTbLHON
JEATETbHOCTH npodeccnoHalbHbIX 33]1a4 |1eATeIbHOCTH
OpraHu3aluu

(mpennpusTHs)




CranmapTHbIii (B

OCHOBHBIC METO/IbI

OLCHUBATH IMOCICACTBUA

HaBbIKaMU ITPUHATHUA

JOTIOTHEHNE K |(OpMUPOBAHUS aIbTEPHATUBHBIX (brHAHCOBO-000CHOBAaHHBIX

MTOPOTOBOMY) (dbrHaHCOBO- BApUAHTOB PEIICHUS perieHuit B cBoei
YKOHOMUYECKHUX LIEJIEeH IIOCTaBJICHHBIX npodeccuOHaTBLHON
JeSITeIbHOCTH po¢ecCHOHATBHBIX JEeSTEIbHOCTH U
OpraHu3aIu 3aja4; pa3pabaTelBaeT M [IPOTHO3UPOBAHUS
(mpennpuATUs) U 00OCHOBBIBACT BAPHAHTHl |0OTBETHOI'O IIOBEJCHUE
dopMHpyeT Ha UX OCHOBE |MX PEIICHUS C yYETOM JIPYTUX 3aMHTEPECOBAHHBIX
HEpeYHH 3a7a4, KOTOpbIE |KPUTEPHUEB CTOPOH/y4aCTHUKOB
MOTYT pelIaThCs HKOHOMHYECKOH CTPaTEru4ecKoro
MHCTPYMEHTAMHU 3¢ EKTUBHOCTH, OLICHKH  |B3aMMO/ICHCTBHS
SKOHOMHYECKOr0 aHaJIN3a |pUCKOB

[ToBbIIIEHHBIN  |OCHOBHBIE METO/IbI OLIEHUBATh MOCIEICTBUS  |HABBIKAMU IIPUHATHS

(B nomosTHEHKE K |(OPMHUPOBAHUS aJIbTEPHATUBHBIX (rHAHCOBO-000CHOBaHHBIX

IIOPOr'OBOMY, ¢uHaHCOBO- BapUaHTOB PELICHUS peleHuii B cBoei

CTaHJAPTHOMY) |9KOHOMHYECKHUX eI  |TOCTaBICHHBIX npodecCuOHATBLHON
JeSITebHOCTH npoecCHOHATIBLHBIX JeSTETbHOCTH U
OpraHu3aIH 3aja4; pa3pabaTelBaeT M [IPOTHO3UPOBAHUS

(mpennpusaTus) U
(dopMupyeT Ha UX OCHOBE
NIEPEYHU 337124, KOTOPbIC
MOTYT peIIaThCs
UHCTPYMEHTAMHU
HIKOHOMHYECKOTO aHaIIN3a

00OCHOBBIBAET BAPHAHTHI
WX PEIICHUS C yYETOM
KPUTEPHUCB
3KOHOMUYECKOMN

3¢ PEeKTUBHOCTH, OIICHKU
PHUCKOB ¥ BO3MOKHBIX
COIMAIIBHO-
IKOHOMHYECKUX
MOCIICACTBUI

OTBETHOI'O IIOBEJICHUE
JPYTUX 3aMHTEPECOBAHHBIX
CTOPOH/y4aCTHUKOB
CTPaTEruuecKoro
B3aUMO/JIeICTBUSA

6.3. IlacnmopT OLEHOYHBIX MATEPHAJIOB

Ne HaumeHnoBanue TeMbl KonTpouanpyembie Buj koHTpoOsIsi/MCIONIB3yeMble
n/m | (pasgena) IMCOMIIMHBI IVIAaHUPYeMbIe OLICHOYHbIE CPEACTBA
pe3yabTaThbl 00y4eHust
B COOTHOLLICHHH €
pe3yJbTaTamu Texkymmi IIpoMexxyTOYHBIH
o0yuyeHus1 Mo
nporpamme
1. TeopeTnyeckre OCHOBBI VK-2.1, YK-2.2, VK- OreHka JOKIAI0B, [3adeT; SK3aMeH
YIIPABJICHUS IIPOEKTHOU 2.3, VK-3.1, YK-3.2, TECTUPOBaHUE
JIEITEITLHOCTBIO B VK-3.3, OIIK-4.1, OIIK
npodeccuonanbHoi chepe |-4.2, OIIK-4.3
2. Metoanueckre OCHOBEI VK-2.1, YK-2.2, VK- OreHka JOKIAI0B, [3adeT; PK3aMeH
YIIPABJICHUS IIPOEKTHOU 2.3, VK-3.1, YK-3.2, TECTUPOBaHUE
JIEITEITLHOCTBIO B VK-3.3, OIIK-4.1, OIIK
npodeccuonanbHoi chepe |-4.2, OIIK-4.3

6.4.0neH0YHbICe MaTEePHAJIBI VI TEKYIEr0o KOHTPOJIs

IIpuMepHasi TeMaTHKA I0KJIA/10B

POCCUMCKHX YCIOBUAX

Pazgen nucnumiunbl [Tembl
TeopeTnueckre OCHOBBI 1. Hcropuyeckas mocienoBaTeIbHOCTh CTAHOBJICHUS TPOEKTHOTO
yIpaBIeHUS MPOCKTHOM yIpaBICHUS
JESITEIbHOCTBIO B 2. CpaBHHTeNbHAs XapaKTEPUCTHUKA TPAJAULIMOHHOTO U TIPOEKTHOTO
npohecCHOHATBLHOM MEHEKMEHTA
chepe 3. Oco0EeHHOCTH MPOSKTHOTO MEHEHKMEHTAa B COBPEMEHHBIX




&

CpaBHUTEIbHAS XapaKTEPUCTHKA TPOSKTHOTO MEHEKMEHTA B
Poccun u 3a pydexom

@OyHKINN ynpaBlIeHNUS TPOESKTaMH

Mertoap! ynpaBieHUs: IPOSKTaMU

®a3pl KU3HEHHOTO IUKJIA TIPOEKTA U MX KPAaTKOE COJIepKAHUE
OpraHu3anvoHHbIE CTPYKTYPbI YIPABICHUS IPOCKTaMU
[TepcrieKTUBBI HCIIOIB30BAHHUS METO/IA TPOCKTHOTO
¢unancupoanus B Poccun

©ooN O

MeTtoauueckre OCHOBBI
YIIPABJICHUS IIPOECKTHOU
JESATEIIBHOCTBIO B
npoecCHOHATBLHOM

chepe

Opranuzanus oduca npoekra

CoBpeMeHHas KOHLENIUS MapKETUHTa B YIPABJIEHUU IIPOEKTaMU

MapkeTuHr npoekTa DKclepThu3a poeKTa

Topru 1 KOHTPAKTHI

VYnpasieHue paboTamMu IO IPOEKTY

MeHemKMEHT KayeCcTBa NPOEKTa

VYnpasieHue pecypcaMu IpOeKTa: yIpaBlieHUE 3aKyIIKaMH IIPOEKTa

VYnpasiieHue pecypcaMu IpOEeKTa: yrpaBiIeHHUE TOCTaBKaMU

VYnpasieHue pecypcaMu IpOeKTa: yIpaBiIeHUE 3aracaMu

0. HoBble MeTOIBI YIIPaBICHHSI MAaTEPUATbHO-TEXHUIECKUM
o0ecreyeHrneM — JIOTUCTHKA

11. ®opmupoBaHue U pa3BUTHE KOMaH/bl IPOEKTA

12. Opranuzanust 3¢pHeKTUBHON AeSTEIbHOCTH KOMaHIbl TPOEKTa

13. Yupasnenue nepcoHaaoM KOMaH/bl IIPOEKTA

14. Tlcuxonoruyeckue acueKThl YIpaBIeHUs KOMaHI0i IPOeKTa

15. YnpaBiieHne KOMMYHUKALUSIMU [TPOEKTA

16. CoBpeMeHHbIE METO/Ibl YIIPABJICHUS PUCKAMU ITPOEKTa

17. CoBpemeHHbBIE IPOrPaMMHBIE TPOIYKTHI B 001aCTH YIIPaBICHUS

IIPOEKTAMH

ROo~NoGaM~LNE

3a)lamm JIA TeCTI/IPOBaHI/Iﬂ nmo AJUCHUMIIJIMHEC AJd OILCHKH C(l)OpMPIpOBaHHOCTI/I KOMHeTeHHHﬁ
(min 20, max 50 + ccpraky na IUOC ¢ TecTamu)
https://Ims2.sseu.ru/course/index.php?cateqoryid=2030

1. Ilens mpoekTa — 3T10:

- ChopmynupoBaHHas mpoOieMa, ¢ KOTOpOH MPUAETCS CTOIKHYTHCS B POIIECCE BBIMOIHEHUS IPOEKTa
- YTBepxkaeHue, popMyaupytomiee oOe pe3yabTaTbl, KOTOPbIX XOTEI0Ch Obl 10OUTHCA B Mpoliecce
BBITTOJIHEHUS ITPOEKTa

- KommmiexcHas OII€HKAa UCXOJHBbIX YCJ'IOBI/II\/’I M KOHCYHOI'O pE3yJIbTaTa 110 U'TOTaM BBITIOJIHCHUSA ITPOCKTA

2. Peanuzanus npoekTa — 310:

- Co3anue yciaoBHiA, TPEOYIOIIUXCS ISl BHITIOTHEHUS IPOEKTA 32 HOPMATHUBHBIN MEPUO/T

- HaGmronenue, perynupoBaHme U aHaM3 Mporpecca MpoeKTa

- KommiiekcHOe BBINIOJIHEHHE BCEX OINHMCAHHBIX B IMPOEKTE JACUCTBUM, KOTOpbIE HaNpaBJieHbl Ha
JIOCTHKEHHE €ro ILeJIei

3. IIpoexT oTinyaeTcst OT MPOLUECCHOM AESITENIBHOCTH TEM, YTO:

- [Ipouieccel MeHee POAOIKUTEIBHBIE IO BPEMEHH, YEM ITPOEKTHI

- Jlig peanus3anuy OJHOIO THUMA MPOLECCOB HEOOXOAUM OJUH-[BA HCIOIHUTENS, Ul peaau3aliu
IpoeKTa TpeOyeTCsl MHOKECTBO MCTIOIHUTEINEH

- [Ipouiecchl OAHOTHIHBI U LUKIMYHBI, IPOEKT YHUKAJIEH 110 CBOEH LIEJIM M METOJaM pealu3alu, a
TaK)K€ UMEET YETKUE CPOKa Havajaa U OKOHYaHUs

4. YTo U3 NepeYrCIEHHOr0 HE SBJISETCS PEUMYILECTBOM IIPOEKTHONW OpraHU3allMOHHOMN CTPYKTYpPBI?
- O0beauHeHue JTIo/Iel 1 000pYA0BaHUS TPOUCXOINUT YePe3 MIPOCKTHI

- Komannas paboTa u 4yBCTBO CONPUYACTHOCTH

- CokpallleHue JMHUA KOMMYHUKaIUN



https://lms2.sseu.ru/course/index.php?categoryid=2030

5. Yrto BKIIFOYAIOT B c€0s1 TPOIIECCHl OPraHU3aIMK U MPOBEACHUS KOHTPOJIS Ka4ecTBa MpoeKTa?
- [IpoBepKy COOTBETCTBHS YK€ TOITYYCHHBIX Pe3yJIbTaTOB 33aHHBIM TPEOOBAHHIM

- CocraBieHue nepeyuHs: HeAopaboTOK U OTKIOHEHU I

- [IpoMexyTOYHBINM U UTOTOBBIN KOHTPOJIb Ka4eCTBA C COCTABICHUEM OTYETOB

6. MeTto1 0CBOEHHOTO 00BEMa JaeT BO3MOKHOCTD:

- OCcBOUTH MUHUMAJIbHBIN OI0/KET MPOEKTa

- BBISIBUTH, OTCTaeT WM OMEPEKaAET peaau3alusi MPOCKTa B COOTBETCTBUU C IpaduKoM, a Takxke
MOJICYUTATD MEPEPaCcCXO] U SKOHOMUIO IPOEKTHOTO OI0KETa

- CKOppEKTUPOBATh CPOKU BBIITOJTHEHHS OTIETBHBIX MTPOLIECCOB MPOEKTA

7. Kakast yacTh pecypcoB pacXoyeTcsi Ha Ha4YaJIbHOM JTalle peaanu3aiuy IpoeKTa?
-9-15%

- 15-30 %

- 1045 %

8. Kakue (hakTopbl CHIIbHEE BCETro BIMSIIOT HAa pealn3alluiio MpoeKTa?
- DKOHOMUYECKUE U COI[MATbHBIC

- DKOHOMUYECKHUE U OpPTraHU3allMOHHbIE

- DKOHOMUYECKHE U TTPABOBBIC

9. Ha3oBUTE OTIIMUUTENBHYIO OCOOCHHOCTh MHBECTHIIMOHHBIX TIPOCKTOB:

- Bosp1moii Oromxer

- Beicokas cTerneHp HeOopeIeICHHOCTH U PUCKOB

- Henpto sBRsieTcs 00s13aTeNbHOE OMyYeHUE MPUOBUTH B PE3YNIbTATE peaTn3alii MPOeKTa

10. Yro Takoe Bexa?

- 3HaKOBO€ COOBITHE B peaM3allUH MPOEKTa, KOTOPOE HCIOIB3YEeTCs JJII KOHTPOJISI 32 XOJOM €ro
peanu3auuu

- Jlornuecku B3aMOCBSI3aHHBIE MPOIECCHI, BHITTOJIHEHHE KOTOPBIX MIPUBOJIUT K JOCTHIKEHHUIO OJTHOM U3
LeJIe IIpoeKTa

- COBOKYIMHOCTH MOCJIEI0BATEIILHO BHITIOJHIEMBIX ACHCTBUM MO peanu3aluy MpoeKTa

11. YyacTHukM mpoekTa — 3T0:

- [TorpeOutenu, uig KOTOPHIX MPEIHA3HAYAIICS peaTU3yeMblil TPOEKT

- 3aKa34MKH, THBECTOPBI, MEHEKED MTPOEKTA U €r0 KOMaH/1a

- @usnueckue MU IOPUAUYECKUE JIMIA, HEMOCPEACTBEHHO 3aJCHCTBOBAHHBIE B IIPOCKTE WIIM YbU
HHTEPEChI MOT'YT OLITH 3aTPOHYTHI B XOJI€ BBIIIOJITHEHUA IIPOCKTA

12. Manupanus mpoeKTa SBIsSEeTCs CTaAUEH B MPOLIECCE YIPABIEHUS MPOEKTOM, IO UTOTaM KOTOPOM:
- OOBsABIAETCA OKOHYAHNE BBITOJTHEHUS TPOEKTA

- CaHKIIMOHHUPYETCS HAYAJIO MPOEKTa

- YTBepKAaeTCsl YKPYITHEHHBIM IIPOCKTHBIN IUIAH

13. Yro Takoe mpeaMeTHasi 00J1acThb MpoeKTa?

- O0beMbl POEKTHBIX paboOT M MX COJEp)KaHUE, COBOKYIMHOCTb TOBApOB U YCIYT, NMPOU3BOACTBO
(BBINIOJTHEHUE) KOTOPBIX HEO0X0AUMO 00ECTIeYUTh KaK pe3ysIbTaT BBIOJHEHHS IPOEKTa

- HanpaBieHus 1 NpUHLIMIIBI pealu3aluy IpoeKTa

- [IpuumHbI, 10 KOTOPBIM OBLT CO3JaH MPOEKT

14. Jlns yero npegHa3HayeH METO KPUTUYECKOTO MyTH?

- Jlnist onpeiesie sl CPOKOB BBIITOJHEHHSI HEKOTOPBIX MPOLIECCOB IIPOEKTa
- Jlnd onpenenenns BO3MOXKHBIX PUCKOB

- JInis ONTUMM3ALMY B CTOPOHY COKPALLEHHS CPOKOB peain3alliy IPoeKTa

15. CtpykTypHast J€KOMIO3UIIMS TPOEKTA — ITO:



- Harnsinnoe nzobpaskeHue B Buje rpauKoOB M CXEM BCEH HepapXUUecKO CTPYKTYphl pabOT MPOEKTa

- CTpyKTypa OpraHu3alyy U JeJIerupOBaHUs MOJTHOMOYUN KOMaH/Ibl, pEaIM3yIOUIEH IPOEKT
- 'paduk mocTyruieHus ¥ pacxo0BaHUS HEOOXOJUMBIX ISl peaJIn3aluy IPOEKTa PECYPCOB

16. Kakue ¢akropel HEOOXOAMMO YYHTHIBAaTh B MpPOIECCE MPUHATHS PEHICHUS O pealu3aluu

WHBECTULIMOHHOI'O MTPOEKTa?
- UH}nauunio 1 moNIMTHYECKYIO CUTYaIUIo B CTPaHe

- Uudasuuto, ypoBenb 6e3paboTHIIBI U aIbTEPHATUBHbBIE BAPUAHThl HHBECTUPOBAHUS
- Undnauuto, pucku, aabTepHATUBHBIC BAPUAHTH HHBECTUPOBAHUS

17. Kak Ha3bIBaeTCsl BPEMEHHOM MPOMEKYTOK MEXAY HauajJoM pealn3allid U OKOHYaHUEM IIPOEKTa?

- Cranust mpoekTa

- JKu3HEHHBIN LUK IPOEKTa

- PesynbTar npoexra

18. B Microsoft Project ecTb cienyrolire TUIIbI pECYPCOB:
- MarepuanbHble, TPY/IOBBIC, 3aTPaTHbIC

- MarepuanbHble, TpyI0BbIE, BDEMEHHBIC

- TpynoBslie, prHaHCOBBIE, BpEMEHHBIE

19. IIpoekTt, KOTOpPbIII UMEET JIUIIL OAHOIO MOCTOSHHOIO COTPYIHUKA — YIPABIISIIOIIETO IPOEKTOM,

ABJISIETCS ... MATPUYHOM CTPYKTYPOM.

- Eqpnnnanoit
- OpauHapHoit
- Cnaboit

20. Kak Ha3pIBaeTCs CKUKA, COACHCTBYIOIIAs peKIame mpoeKTa?

- CTumynupyromas
- [IpoextHas
- MapkeTtuHronas

6.5. OeHOYHBbIe MATEPHAJBI /I IPOMEKYTOYHOI aTTecTaluu

DoH/J BONPOCOB /IS NPOBEICHHUS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Paszpen nucuuniuusl (Bonpocsl
Teopernueckrie OCHOBBI 1. VYcnex mpoekra
YIpPaBJICHUS IPOESKTHOU 2. Kpurepum ycnexa mpoekra
JESITEIbHOCTBIO B 3. TumoBkie MPOOIEMBI B IIPOSKTaX
npodeccCuoHaNBHOM 4. HanmoHanbHBIE U MEKIYHAPOIHBIC CTAaHAAPTHI B 001aCTH
chepe YIpaBiIeHUS IPOEKTHOM NeATEIbHOCTBIO.
5. TlpodeccronanbHbIe OPTaHU3AINH U aCCOIUAIIUU
6. Awmepukanckuil Uactutyt Yrpasnenus [Ipoexkramu. AXELOS.
7. AHO «1OPITY»
8. MexayHapoaHas accoIaIys yIupaBleHUs TPOSKTaMHU.
9. Mexnaynapoanas Opranu3zaius no CTaHIapTH3ANAH
10. Buab! npoekToB
11. Pa3nuuus 1edTenbHOCTHOTO MOAX0/1a B YIIPaBICHUH MPOEKTHOMN
JESATENBHOCTBIO OT IIPOLIECCHOTO
12. TIpoekTHBIN TPEYTOJbHUK U €TI0 OCHOBHBIC AJICMEHTHI
MeToanuyecKkre OCHOBEI 1. OOBEKTHI MPOCKTHOM AESITEIHHOCTH
YIpPaBJICHUS TPOESKTHOU 2. CtpykTypa 00BEKTOB MPOCKTHOM NEATEIHHOCTH
NEITEILHOCTRIO B 3. JXKu3HEHHBIA UK MPOEKTA.
npohecCHOHATBLHOM 4. BoaonaaHblii )KU3HEHHBIA LUK POEKTA
chepe 5. I'mOkuit moIX01 K YIPaBICHUIO TPOCKTOM




o

10.
11.
12.
13.

OTnuuuTeNnbHbIE YePTHI YIPABICHUS IPOEKTOM U yIIPaBICHUS
IpOrpaMMon

OTnuuuTeNnbHBIE YEPTHI YIPABICHUS OPT(EIeM OT yrpaBIeHUs
IIPOEKTOM U IIPOrPAMMOU

AHalu3 3aMHTEpeCcCOBaHHBIX CTOPOH

Pomu n ux pyHKIMH

dopMupoBaHUE KOMaH/IbI IPOEKTa

Ponu nporpammsl

Pomu noprdens

KitoueBble 3Tanbl pa3BUTHS YIPaBICHUS IPOEKTHOM
JIESITEIbHOCTHIO

DoH/1 BOPOCOB J1JIsl MPOBEAeHUsI IPOMEKYTOYHOT0 KOHTPOJIsI B (hopMe IK3aMeHa

Pazgea nucuumiunsl (Bonpocsl
TeopeTuueckrue OCHOBbI 1. CopneprxaHue KOHLENTYaIbHOH (a3bl IPOEKTA
yIpaBieHUS MPOEKTHOM 2. CopeprkaHue ctaaud pa3paboTKH MPOEKTa
NeSITebHOCTBIO B 3. Copepxanue (as3bl peasin3aluy MPoeKTa
npodeCcCHOHAILHON 4. Copepxxanue (ha3pl 3aBEPIICHUS TPOCKTA
chepe 5. OrpaHuueHHs peanu3aliy MPOEeKTHON AeATeIbHOCTH
6. OcCHOBHBIE IPUYMHBI POBAJOB B IPOEKTE KaK B CUCTEME
7. JlepeBo neneit
8. YwuacTHHKM mpoekTa
9. BayTtpeHHss cpelia IPOeKTa
10. Cpena akTUBHOTO B3aMMO/ICHCTBHSI TPOEKTA
11. Opranu3anuoHHas CTPYKTypa poeKTa
12. OcHOBHBIE BUIBI CTEHKXOJIJIEPOB U CTPATETHH PaOOTHI ¢ HUMH
13. 3aka3uuk npoeKTa: pojb, OCHOBHBIE 3a/1a4H, 0OCOOEHHOCTH
14. Kypartop npoekra: pojib, OCHOBHbBIE 33]Jaul, 0COOCHHOCTH
15. TexHuueckuil 3aKa34nK MPOEKTa: pojb, OCHOBHBIE 3a/1a4H,
0COOEHHOCTH
16. Binagenern pecypcoB: poJib, OCHOBHBIE 33JJaul, OCOOEHHOCTH
17. Yupansomnuii COBET: poJib, OCHOBHBIE 3a7a4l, OCOOCHHOCTH
18. PykoBouTenb MPOEKTa: POJib, OCHOBHBIE 3a/1a4l, OCOOCHHOCTH
19. AnMuHUCTpaTOp MPOEKTA: POJIb, OCHOBHBIE 33/1a4H, 0OCOOCHHOCTH
20. PyxoBoautenb paboueil rpynmbl: poiib, OCHOBHBIE 33/1a4H,
0COOEHHOCTH
Metoanueckne OCHOBBI 1. TlpoexTtHblii mOAX0A K (POPMHUPOBAHUIO OPTAHU3AIUOHHOMN
yIpaBIEHUS NPOEKTHOU CTPYKTYpBbI IPOEKTa
JIEATEIIbHOCTBIO B 2. OYHKIMOHATIBHBIN MOAX0 K (OPMUPOBAHUIO OPTraHU3AIMOHHOM
npodeccuoHaIbHON CTPYKTYpBI IPOEKTa
chepe 3. MarpuuHsIii moaxoa K GOpMUPOBAHHIO OPTaHU3AIMOHHOM
CTPYKTYpBbI IPOEKTa
4. OpraHu3alliOHHO-POJIEBAsI CTPYKTYpa MPOrpaMMBbl
5. OcCHOBHbI€ LIaTH MIPU BHEJIPEHUH MPOESKTHOTO YIPABJICHUS B
OTHOIIEHHUHU POJIeH
6. OcHoOBHBIE ycIOBHS dPPEKTUBHON paOOTHI COTPYAHUKA B TIPOCKTE
7. CyOBeKTHl yIpaBJIEHUS B CUCTEME IPOSKTHOM J1€ATEIIbHOCTH
8. OCHOBHBIE POJIM IPOTPAMMBI U UX CYIIIHOCTb
9. Opranuzanus yrnpasieHus MopTdeneM IpOeKTOB U B3aUMOCBSI3b
MOHATUH MeHexMeHTa opTdens B coorBerctBum ¢ [[OCT P
10. OcHoBHBIE posu TOPTHENS U UX CYIIHOCTD
11. Opranu3zarnus ynpasieHUs MPOTPAMMOK U B3aMMOCBSI3b MIOHATHMA
MEHEI)KMEHTa nporpammsl B cootBercTBuu ¢ ['OCT P
12. laummanus mpoexTa
13. IlnannpoBanue MPoOEKTa
14. Opranu3zamus 1 KOHTPOJIb BHITIOJHEHUS MPOCKTA




15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.

AHanu3 1 peryimpoBaHue BbIIIOJHEHUS IPOEKTa
3aKpbITUE POEKTA

VYrpasneHue npeAMEeTHONH 00J1acThIO TIPOEKTa
VYpaBiieHue IpoeKTOM 110 BPEMEHHBIM I1apamMeTpam
VYrpaiieHue CTOUMOCTBIO ¥ (PHAHCHPOBAHUEM ITPOEKTA
VYpaiieHne Ka4eCTBOM B IIPOEKTE

VYrpaiieHue puckaMu U BO3MOXKHOCTSIMU B TIPOEKTE
VYpaBiieHue 4eI0BEUECKUMHU PECYPCAMU B IIPOEKTE
VYrpapiieHne KOMMYHUKAIUSIMH B IIPOCKTE
VYrpasiieHue 3aKynkaMy U KOHTPAKTaMU B IPOEKTE
VYnpaiieHne U3MEHEHUSIMU B IIPOEKTE

VYnpasiienue 6€30MacHOCTBIO B IIPOCKTE

Cucrema yrnpaBiieHHs IPOEKTHOM 1€ATEIbHOCTHIO

6.6. Illkanpl M KpUTEPUM OLEHHBAHMS MO ¢opMaM TeKYIIero KOHTPOJIA
MPOMEKYTOYHOM aTTeCTAUMHU

Ikana u kpuTEepUU ONCHUBAHNS

H

Ouenka Kpurtepun oueHuBanus 151 MEPONPUATUH KOHTPOJIS €
NpUMeHEeHHeM 2-X 0AJJILHOM CHCTEeMbI
«32YTEHO» VK-2, YK-3, OIIK-4

«HE€ 3a4YTCHO»

Pesynbratel 00y4enus He chOPMHUPOBAHBI HA IOPOTOBOM YPOBHE

Ouenka Kpurtepun oueHuBanus 11 MEPONPUATUH KOHTPOJIS €
npuMeHeHueM 4-xX 0aJIJILHOM CHCTEMBbI
«OTIHIHOR [Moeemmennsiii YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK-
4.1, OIIK-4.2, OIIK-4.3
Cranpaptheiil YK-2.1, VK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK
«XOpOoIIo»

-4.1, OIIK-4.2, OIIK-4.3

«YAOBJIECTBOPUTEIBLHO»

[Toporoseiit YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK-
4.1,

OI1K-4.2, OIIK-4.3

«HEYAOBJECTBOPUTECJIBLHO)

Pesynbrarel 00yueHus He chopMHpOBaHbl HAa IOPOTOBOM YPOBHE




