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Coaep:xanue (pabovasi nporpamMma)

Mecto nucuuniaunbl B ctpykrype Ol

[Tnanupyemsle pe3yabTaThl 00yueHMs 10 JUCHMIUIMHE, 00eCeYnBaoLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS MO MIPOrpamMme

O0BeM u BUIBI YIeOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MartepuanbHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIICUCHHIE TUCITUTILINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conepxanue (POC)

KOHTpOJ’IBHHe MCPOIIPpUATHUSA 110 JUCHHUITIINHE

[Tnanupyemsble pe3yabTaThl 00y4eHHs 110 TUCHUILIMHE, 00ECTIEUMBAIOIIUE JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS MO MIPOrpamMme

HacnopT OIICHOYHBIX MAaT€pralioB
OLIGHO‘-IHBIC MaTCpHraJIbl AJId TCKYIICTO KOHTPOJIA

OneHouHble MaTEpUabl 1 IPOMEXKYTOUHOM aTTecTaluu

[Ikanbl 1 KpUTEPUU OLIEHUBAHUS 10 OPMAM TEKYLIETO KOHTPOJIL U IIPOMEKYTOUHOU
aTTecTaluu

Crp.



[lenpt0o  wu3ydeHHWs] JUCHMIUIMHBI  sBIsieTcs  (OPMHUPOBAHME  pE3yJIbTaTOB  OOYy4YECHHS,
o0ecrneunBaoIIUX JOCTHKEHNE TUIAaHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON MPOTPaMMBI.

1. MecTo nucuuminabl B cTpykrype OIl

Hucturmuaa OCHOBBI IPOCGKTHOW JEATEIBLHOCTH BXOAUT B 00s3aTEIbHYI0 YacTh OJIOKa
b1. Auctunnune (Mogyn)

[IpenmecTByronme AUCHUIUVIMHBI 1O CBSI3SIM  KOMIleTeHUW: Apantanua vy ¢ OB3,
Komannoob6pazoBanue u padora B komanjae, O6mecTBenHbli npoekt "OOyueHue ciayxenneM'", OCHOBBI
y4eTa 1 (MHAHCOBOW OTYETHOCTH

[Tocnenyromue quCUMIUIMHBL O CBs3siM KoMmrieteHuuid: Peiakn UKT u opranusanusa npopax,
[IporpamMHuast nH)KeHepUs

2. [lnanupyemblie pe3yabTaThl 00y4YeHHs MO JUCUMILIMHE, 00ecleYuBaIONIHe JOCTHKEHUE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUYeHUs 10 MPporpaMmme

N3yuenne mucuurniauabl OCHOBBI MPOEKTHOW [EATEIRHOCTH B 0Opa30BaTEIBLHOM MPOrpaMMe
HampaBlieHO Ha (POPMHUPOBAHKE Y O0YUAIOIINXCA CIEIYIOIMIMX KOMIETSHIINNA:

YuusepcanbHable komnereHuuu (YK):
YK-3 - Cioco0GeH ocymecTBIsITh COIMANIbHOE B3aUMO/ICHCTBHE U PEaIN30BbIBATH CBOIO POJIb B KOMaHIE

IInanupyem |Ilsianmpyemble pe3yabTaThl 00y4eHHUs 10 AUCHMILJIMHE
ble

pe3yIbTaThI
o0yueHus 1o
porpamMme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymers: VK-3.3: Bnagers (umeTh
HaBBIKH):
0COOEHHOCTH OCYIIECTBIISITh COIIMATIPHOE  |HAaBBIKAMH KOMAaHIHOW paOOTHI
COLIMAJIBHOTO B3aUMOJICHCTBHE U
B3aMMOJICHCTBHS U peann30BBIBAaTh CBOIO POJIb B
KOMaH/THOH pabOThI KOMaH/1e

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocobeH moHUMAaTh IPUHIUIBI padOThl HH(POPMAITMOHHBIX TEXHOJIOTHIl; HCIIOIB30BATh
nH(pOpMaIIKI0, METOJIbI ¥ TPOrPaMMHBIE CpesicTBa ee cOopa, 00pabOTKH U aHaIu3a AJis
MH(OPMAIMOHHO-aHAIUTHYECKOM MOIIEPKKH IPUHATHUS YIPABICHYECKUX PEIICHUH;

IInanupyem |Iliianmpyembie pe3yabTaThl 00y4eHHUsI 10 AMCHHUILIMHE
ble

pe3ybTaThI

oOy4eHwus 1Mo

porpamMmme

OIIK-4 OIIK-4.1: 3Hars: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh

HaBBIKH):

TIPUHITUTIB paOOTHI MMOHUMATh MPUHIIUIIBI PA0OTHI [HABBIKAMH PabOTHI ¢
MH(POPMAIMOHHBIX MH(POPMAaIMOHHBIX COBPEMEHHBIMU
TEXHOJIOTUH; METOJIBI M |TEXHOJIOTHI; NCIIONB30BaTh  (MH(DOPMAIMOHHBIMU
IIPOrpaMMHBIE CPEJCTBA |[MH(POPMALIHIO, METOIBI U TEXHOJIOTUSIMH;, UCTIOTIb30BAHUS
coopa uHpopmauu, MpOTpaMMHBIE CPEJICTBA €€  |MH(bOpMAaIK, METOJIOB U
00paboTku 1 aHanu3a |cOopa, 00pabOTKH M aHaIM3a |MPOrPaMMHBIX CPEACTB ee coopa,
JUTst ”HQOPMAIIMOHHO- | 11s1 ”H(GOPMAIIMOHHO- 00paboTKHN M aHANMK3a IS
AHAJIMTUYECKON AQHAJTUTUYECKON TIOJIEPKKU  [MH(OPMAIIMOHHO- aHATTUTHYECKOM
HNOJACPKKH IPUHATUS  |IPUHATHS YIPABICHYECKUX  [[TOAJCPKKHU NPUHSITUSA
YIIPaBIECHYECKUX peuieHuin YIIPABJICHUYECKUX PELICHUN
pelIeHMI

3. O0beM U BUABI Y4eOHOH padoThI
Y4eOHBIM IIAaHOM MPEAYCMATPUBAIOTCS CIICAYIONINE BUIBI YIeOHON pabOThI O AUCHUIUINHE:



Ounas ¢opma 00yueHust

Buabl yueOHo# padoThI

Bceero gac/ 3.e.

Cem 4

KonraktHas paboTa, B TOM 4ucIe:

54.15/1.5

3anarus JICKIITMOHHOI'O TUIIAa

18/0.5

3aHaTus CCMHUHApPCKOI'o TUIIa

36/1

WupuBuayanbHas koHTaktHas padbota (MKP)

0.15/0

CamocrositenpHas pabora:

71.85/2

HpOMe)KYTO‘IHaH arrecranus

18/0.5

Bun npomeXyTo4HOM aTTecTaluu:
3auer

3au

OO6mas TpyI0eMKOCTh (00beM 4acTh
00pa3oBaTebHOM MporpaMmbl): Yachel
3a4eTHBIC €AUHUIIBI

144
4

4. Conep:kaHue U CHUTITHHBI

4.1. Pazoenvl, memul OuCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miaH JUCIUTUTMHB OCHOBBI IPOSKTHOM JIEATEILHOCTH MPEICTABIICH B TaOIHIIE.

Pa3nennbl, TeMbl JMCUMILUIMHBI M BUbI 3aHATHI
Ounas popma 00yueHus

KonraktHasi pa6ora = Iliianupyembie
3ansaTHn § pe3yabTaThl
CEMHUHApPCKOIro é « OﬁyquI/IH B
Ne | HaummeHoBaHHe TeMbI = L a A E g COOTHOLICHHH ¢
n/n| (pa3gena) THCHMIIMHBI g § = = = s ' pe3yJabTaTamMu
é % E = ~ é = o0y4eHus 1o }
£ 3 5 o0pa3zoBaTe/ibHOI
nporpamme
OcCHOBHBIE KOMITOHEHTBI YK-3.1, YR-3.2, VK
! MIPOEKTHOM JEATEIBbHOCTH 8 18 30 |-3.3, OlK-4.1, OTIK
P g -4.2, OTIK-4.3
Cucrema yrnpaBieHus YK-3.1, VK-3.2, YK
2. HPOCKTHOM JIeATETHHOCTBIO 10 18 41,85 |-3.3, OIIK-4.1, OIIK
-4.2, OIIK-4.3
KoHTpob 18
Htoro 18 | 36 | 0.15 | | 71.85
4.2 Cooepiicanue pazoenos u mem
4.2.1 KonrakTHasi padoTa
TemaTuka 3aHSITHI JIEKIIMOHHOT0 THIIA
HaumenoBanue
Buj 3anarus
Neni/m | Tembl (pa3aena) . TemaTuka 3aHATHSA JEKIMOHHOT0 TUIIA
JIEKIIMOHHOT0 THUIIA
AMCHMILINHBI
1. [OcHoBHEIC [ BBenenue B MpOEKTHYIO A€ATENBHOCTD!
KOMITOHEHTBI MpOo0JIEMaTHKA ¥ METOJIUIECKast OTIOpa
IPOEKTHOM [— OOBEKTHI MPOCKTHOMN NEATCILHOCTH: TPOCKT,
JeSTeIbHOCTH nporpamma, noprdennb
Cy6’B€KTLI HpOGKTHOﬁ JACATCIbHOCTH!
JCKIHA 3aMHTCPCCOBAHHBIC CTOPOHBLI
H— CyOBeKTBI MPOEKTHOH AESITENBHOCTH: POJIH MPOEKTA,
MIPOTPaMMBI, TTOpTdeIs
2. |Cucrema JICKIIHSI ITporiecchl ynpapieHHs IPOSKTOM
JICKIIUA HpG,Z[MCTHLIC obmnact YHpaBJICHUA MTPOCKTOM



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

YIIPaBIIEHUSA JIEKLIHS Cucrema ynpaplieHHUs MPOCKTHOM JIEATEILHOCTEIO
MIPOEKTHOMN JICKIUS Hanmonanpaas cepruduxarus [IM Crangapt
HESTEIIbHOCTBIO JICKLIUS Bce acrniekTbl NpoeKTHOM eI TeNbHOCTH

*JeKIIUN 1 UHBIE YIeOHbIe 3aHATHS, MIPelyCMaTPHBAIOIINE TPEUMYIIIECTBEHHYIO Tiepenady yaeOHoi nHhopMaIun
MeIarorndeckiMi paOOTHUKaMU OpraHu3auvy ¥ (WIK) JMIaMy, TPUBJIEKaeMbIME OpraHu3aliell K peanu3alun
00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBUSIX, 00YYarOIIMCS

TemaTuka 3aHATHH CEMMHAPCKOI0 THIIA

HaunmenoBanmue By sansTHst
Nemi/m | Tembl (pa3aesna) ok TemaTuka 3aHATHA CEMUHAPCKOI0 THIIA
CeMHHAPCKOI0 THIIA
JUCHMIIIMHBI
1. |OcHOBHBIE npakTuueckoe 3austue  |[IpoGiieMaTika NpOSKTHON NESATEIBHOCTH
KOMIIOHEHTBI MpaKkTHYeCKoe 3aHsATHEe |MeToauueckasi oriopa B MPOEKTHOM NesITeIbHOCTH
MIPOEKTHOMN npakThdeckoe 3auatue  [[IpoekT kak 00BEKT MPOCKTHON ACATEIHHOCTH
IIporpamma u noptdeib Kak 00bEKThI IIPOEKTHOM
ACATEIEHOCTH MPaKTUYECKOE 3aHATHE porp PTO p
JIESATCIbHOCTH
CyOBbeKTHI MPOCKTHOM JIEATSIbHOCTH:
MPaKTUYECKOE 3aHATHE
3aMHTEPECOBAHHBIE CTOPOHBI
npakTuyeckoe 3anartue  [Pomu npoekra. @opMupoBaHue KOMaHAbl IPOEKTA
OpraHn3almoOHHO-POJICBEIC CTPYKTYPHI YITPaBICHUS
MPaKTUYECKOE 3aHATHE P 1 o p PYKTYPhL yHp
IporpaMMoii ¥ mopTdenem
npaktuyeckoe 3auatue  ([lacmopt (ycTaB) mpoekra
npaktuyeckoe 3ausatue |[lman meponpuaThii no peaausaiuu NpoeKTa
2. |Cucrema npaktuyeckoe 3ansatue  |IIponecchl ynpaBieHus: IPOEKTOM
YIPaBICHUSA npaktuyeckoe 3anatue  [I[Iponeccel ynpasieHus mporpaMmmoil
IIPOEKTHOM npakTrdeckoe 3aastue  |IIporeccsl yrpaBnenus noptdenem mpoeKToB
JIEATETBHOCTHIO npakTrdeckoe 3aastre  |[IpenmMeTHbIe 00acTH yIpaBIeHHs TPOSKTOM
Cucrema ynpaBieHHs IPOEKTHOU IE€ATEIbHOCTH:
MPaKTUYECKOE 3aHATHE
OCHOBHBIC MOJIOKCHUS
npakTuyeckoe 3aHsaTue |HanuoHalibHBIE 11€J1M U IPOEKTHI B PD
npponas TpanchopMalys MPOEKTHOIO
MPaKTUYECKOE 3aHATHE Hudp panchopmar p
YOpPaBIICHUS
MPAKTUYECKOE 3aHATHE [Bce acnekThl NpOoeKTHOH eSTeIbHOCTH
npakTuueckoe 3anstue  |Hanuonanbnas ceprudukanus [IM Crangapt

** ceMUHApPBI, MPAKTUIECKUE 3aHSATHS, IPAKTHKYMBI, 1a00paToOpHbIE pabOThI, KOJJIOKBHYMBI U HHbIE aHAJIOTHUYHBIC
3aHATUA
HNuas konTakTHasi padora

[Tpu mpoBenenuun yueOHbIx 3ansaTuii CI'DY obecrieunBaeT pa3BuThe y 00ydaromuxcsi HABHIKOB
KOMaH/HOW paboOThl, MEXKIUYHOCTHOM KOMMYHUKAIIMH, TPUHSITHS PEIICHUH, JUIEPCKUX KayecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MIPOBEICHIE UHTEPAKTUBHBIX JICKIIHMA, TPYIITIOBBIX JUCKYCCUN, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallud ¥ UMHUTAIIMOHHBIX MOJIETIEH, MPEenoaBaHue TUCIUTIINH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX Ha OCHOBE pPE3yJIbTaTOB HAYyYHBIX WCCIEOBAHUN, MPOBOJIUMBIX
OpraHu3aIKei, B TOM YHCIIe C YYETOM PETHOHATBHBIX 0COOCHHOCTEH MPOPECCHOHATBHON IS TEIIBHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboTonaTeneii).

®opMBI U METOJIbI TPOBENCHHUS] WHON KOHTAKTHOW pPaOOThI TpHUBEACHBI B MeETOMMYECKHX
yKa3aHUAX TI0 OCHOBHOM MpodeccHoHaNbHON 00pa30BaTeIbHON MporpaMMme.

4.2.2 CamocrosiTeJibHasi paboTa

HaumeHoBaHue TeMbl (pa3aesia)
JMCIUTJINHbI

Neni/nt Bua camocrosiTenbHOM padoThl ***

o - IIOArOTOBKA OAOKJIaga
OCHOBHBIE KOMIIOHEHTHI IIPOCKTHOU

1. - IOITOTOBKA AJICKTPOHHO# MPe3eHTAIUH
JeATETbHOCTH
- TECTHPOBAHUE
N - IOATOTOBKA JOKJIa/a
CucremMa yrpaBJIeHUS] TIPOEKTHOM .
2. - IOATOTOBKA JJIEKTPOHHOH Mpe3eHTaI!

ACATCIIbHOCTBIO

- TCCTUPOBAHUC

*** caMOCTOSATEILHAS pa60Ta B CCMCCTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaZ10B, BBINTOJHCHHUC KOHTPOJIBHBIX

pabot



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

5. MaTtepuaibHO-TEXHHYECKOE U Y4eOHO-MeToAn4YecKoe odecnevyeHue M CUMILTHHbI

5.1 JIuteparypa:

OcHoBHasl JuTepaTypa

1. Hcaes, B. H. OcHoBbI npoekTHpoBaHus : yueOHoe mocobue mig By3oB / B. H. HcaeB. —
MockBa : M3marensctBo IOpaiit, 2024. — 206 c¢. — (Bpicmmee o6Opa3oBanue). — ISBN
978-5-534-14474-1. — Tekcr : anekrponnbiit / Obpa3oBarensHas miatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/544079

JlonoJIHUTeIbHAS JTUTepaTypa

1. IIpoexTHOE ympaBieHHEe B OpraHax BiacTd : y4eOHuK juist By3oB / I'. M. Kansiposa, C. T
Epemun, A. U. I'ankun ; noxn penakaueit C. E. [IpokodreBa. — 2-e u3., nepepad. u mon. — Mocksa :
WznarensctBo Opaiit, 2025. — 210 c¢. — (Bricmee oopazoBanue). — ISBN 978-5-534-21397-3. —
Texer : onekrponuwsri // OOpazoBatenpHass  miarpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/571284

2.3y0, A. T. YpaBieHue npoekTaMu : y4eOHUK M IPakTUKyM Ui By30B / A. T. 3y6. — 2-e u3n.,
nepepad. u jon. — Mocksa : U3natenbcrBo FOpaiit, 2025. — 397 ¢. — (Beicmiee oopa3osanue). — ISBN
978-5-534-17500-4. — Texkcr : anekrponnslii / OOpa3oBatensHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/560386

JInteparypa Il CaMOCTOATEILHOTO U3yYeHUsI

1. TOCT P 54869 — 2011 «IIpoexTHbIii MeHEIKMEHT. TpeOoBaHuUs K YIIPABICHHUIO IIPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoekTHbIif MEHEHKMEHT. TpeOoBaHuUs K YIPABICHHUIO TPOTPAMMOIi»

3. TOCT P 54870 — 2011 «IIpoekTHblii MmeHeKkMeHT. TpeboBaHus K yIpaBleHUIO mopTdhenem
IIPOEKTOBY

4.TOCT P UCO 21500 - 2014 «PykoBOACTBO IO IPOEKTHOMY MEHE)KMEHTY»

5.TOCT P 58305 - 2018 «CucremMa MEHEKMEHTA TIPOSKTHOM e TeIbHOCTH. [IpOeKTHBIN 0rcy

6. TOCT P 58184 - 2018 «Cucrema MEHEIKMEHTAa NPOEKTHOW JeATENbHOCTH. OCHOBHBIE
MIOJIOXKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IIpoextnast [IPAKTUKA. [Onextponnsiit pecypc]: oduu. caiit. URL: pmpractice.ru

9. Poccuiickas acconmanus ynpasieHHus npoektamu «CoBHET». [ DJIeKTpOHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenue PMI [DnexTponnslii pecypc]: oduir. cailt. URL: www.pmi.ru

11. Vnpasnenne npoekramu B Poccuu MockoBckoe otaenenne PMI [DnexkTponHbIil pecypc]
o¢ur. caifit. URL: http://www.projectmanagement.ru

12. CoobmiecTBo mpohecCHoHaIOB MO YIPaBICHUIO MPOEKTaMH [ IJIEKTPOHHBINA pecypc| odwuil.
caiir. URL: www.pmprofy.ru

13. MexnayHapoaHas accolianus ynpasieHus npoektamu [IPMA [OnexTpoHHBI pecypce]: oduil.
caift. URL: ipma.org

14. YnpapieHrne MpoeKTOM: OCHOBBI MPOEKTHOTO yrmpaBieHus: yueOnuk / Pasy M.JL., mox pen.,
Bbponnukosa T.M., Jlsmua A.M., TutoB C.A., Sxyrun FO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrit, E.M. Ynpasnenue npoektamu (¢ npakTukymom): yueOHuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. Ynpasienue npoekramu: y4eOHUK U MPakTUKyM aist By3oB / A. U. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko; mox obmieit penakuueit E. M. PoroBoii. — Mocksa: U3mparenbcTBo
KOpaiit, 2020. — 383 c. — (Bwicumiee obpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anexktpounsii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust

1. Astra Linux Special Edition «Cmosnenck», «Open»; PenOC ; OC "Anbt Pabouas cranius" 10;
OC "AnwsT O6pazosanue" 10

2. MoitOduc Crangaptasiii 2, MoitO¢uc O6pazoBanue, P7-Oduc IIpodeccrnonanbhslid,
MoitOduc Crangaptaeiit 3, MoitOduc I[Ipodheccnonanpusbrii 3


https://book.ru/book/939055

5.3 CoBpemennble npogeccnoHaATbHbIE 0a3b1 IAHHBIX, K KOTOPBIM 00ecleYuBaeTCsl 10CTYN

00y4arouuxcs

1. TIlpodeccuonanbhHas 6a3a

nanHbix  «MHopManmonHsle cucremMbl  MUHHCTEpCTBA

SKOHOMHUYECKOTo pa3BuTus Poccuiickoit Denepanmn B cetu HuTepHer» (Ilopran «Odunuanshas

Poccusi» - http://www.gov.ru/)
2. TocynmapcTBeHHas cucCTeMa

npaBoBoil uHpopmanuu «OduULKaTbHBI HMHTEPHET-MOPTAT

npaBoBoii napopmarmm» (http://pravo.gov.ru/)

3. Ilpodeccronansuas 6a3a naHHbIX «DHUHAHCOBO-PKOHOMHUYECKHE IMOKa3aTeiaun Poccuiickoit
denepauuny (OpunnansHbiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas 0a3a naHHbIX «OdunuanbHas cratuctukay (OduUIMaTbHBIA CcalT
denepanbHOit Ci1yO0bl TOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. HHdopManuOHHO-CIIPABOYHbIE CHCTEMBI,

00y4Jarouuxcs

K KOTOPbIM o0ecneuynBaeTcs A0CTYII

1. CnpaBouHno-1nipaBoBas cucrema «Koncynprant [Liroc»
2. CrpaBouHno-npaBoBas cuctema «I"’APAHT-Makcumym»

5.5. CnenuajbHbIe IOMeLICHHS

VYyeOHbIC ayAUTOPUU IJI IPOBEACHUS
3aHATUH JIEKIMOHHOTO TUIA

KommuiekTs! yueHnueckoi medenu
MynbTUMEIUITHBIA TIPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUH VI IPOBEICHUS
MIPaKTUYECKHUX 3aHATUH (3aHATHH
CEMHUHAPCKOI0 THUIIA)

KommuiekTsl yueHn4eckon mebenu

My TUMETUIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BbIxogoM B ceTb «HTepHET» 1 DNOC CT DY

VYyeOHbIC ayAUTOPUU AJI TPYIITIOBBIX
WHJMBUIyAJIbHBIX KOHCYJIbTALIUN

KommuiexkTs! yueHnueckoi medenu

MynbTUMEIUIHBIN TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeixooM B ceTh «MaTepHeT 1 QUOC CT'OY

VY4ebHble ayIUTOPUH VIS TEKYIIETO
KOHTPOJIS U TPOMEXKYTOUYHON
aTTecTaluu

KommekTsl yueHnueckoit medenu

MynbTUMETUITHBINA TPOEKTOP

Jlocka

OKkpaH

Komneroreps! ¢ BbIxooM B ceTb «HTepHET 1 DONOC CTOY

IlomMmenienus 11t caMOCTOATEILHOMN
paboThI

KommiekTsl yueHnueckoit medenu

MynbTUMETUITHBINA TPOEKTOP

Jlocka

OkpaH

Komneroreps! ¢ BbIxo oM B ceThb «HTEpHET» 1 DNOC CT' DY

HOM@H.IGHI/I?I JJI XpaHCHUA 1
npoUIaKTHIECKOTo 00CTyKUBaHUS
o0opyIoBaHUS

KoMImiekTrl CHeHHaJ'IHSPIpOBaHHOfI mebenn JJI1 XpaHCHUA
o0opymoBaHus

5.6 JlabopaTopuu u J1aGopaTopHOe 000pYyA0BaAHHE

6. @OH/I O1IEHOYHBIX CPeCTB MO AucHUNIuHe OCHOBbI POEKTHOI 1eATeTbHOCTH:

6.1. KoHTpo/ibHBbIE MEPONIPUSITUS 1O TUCIUIJINHE

Bua konTpoJs

OTMeTuTH
HY’KHOE 3HAKOM
«+»

®opMa KOHTPOJIS

Tekylmuii KOHTPOJIb

O1LieHKa JOKJIAI0OB

+




Y CTHBIN/TTMCEMEHHBIN OTIPOC
TectupoBanue
[IpakTrueckue 3agaun

++|+]+

IIpoMeKyTOUHBIN KOHTPOJIb [3a4eT

Ilopsinok nmipoBeleHUs] MepPONPUSTUH TeKyllero M NPOMEKYTOYHOI0 KOHTPOJIs
onpenessiercss MeToanuecKNMHU YKa3aHUSMHU 10 OCHOBHOI NMpogeccMOHAIBHOI 00pa30oBaTe/bLHOI
nporpamMme Bbicuiero oopaszoBanusi; IlosioxkeHnem 0 0aJILHO-PEMTHHIOBOW CHCTeMe OLEHKHU
ycreBaeMoCTH O0y4aloImMXcs 10 OCHOBHBIM 00pa3oBaTeIbHbIM MPOrPaMMaM  BbICHIET0
o0pa3oBaHusi — mnporpaMmMaM OakajlaBpuara, NporpaMMaM cHelHaJuTeTa, MNporpaMMmam
MarucTparypol B ¢eaepajbHOM rocyiapcTBEHHOM ABTOHOMHOM 00pa30BaTeJIbHOM YYpe:KIeHUH
BbicHIero oopaszoBanus «CaMmapckuid rocy1apcTBeHHbIH IKOHOMUYECKH A YHUBEPCUTET.

6.2. Illlanupyemble pe3yJibTaThl 00y4eHHs 110 JUCHUILINHE, 00ecieYrBaoIIHe JOCTHKEHU e
IUIAHMPYEeMBbIX pe3yJIbTATOB 00yUeHHs 110 MporpaMmme

YuuBepcanbuble komnerenun (YK):
YK-3 - CiocoOeH 0CcymecTBISATh COMATFHOE B3aUMOJICHCTBUE M PEATHM30BHIBATh CBOIO POJIb B KOMAaH/Ie

[Inanupyem |Ilnanupyemblie pe3yabTaThbl 00y4eHHs N0 JUCHHUILIHHE
ble
pe3ynbTaThl
o0ydeHus 10
rporpamme
VK-3.1: 3nars: VYK-3.2: Vmers: VYK-3.3: Bnaners (MMeTh
HABBIKH):
0COOEHHOCTH OCYIIECTBIISTh COLMATbHOE  |HaBBIKAMH KOMAaHIHOU pabOThI
COLMAIIBHOTO B3aUMOJICICTBUE U
B3alMOJEICTBUS U peann30BbIBATh CBOIO POJIb B
KOMaHIHOU padoThI KOMaH/Ie
IIoporoBelii | CylIHOCTb CTPaTETUU  |MJIAHUPOBAThH COLIMATIBHOE HaBbIKAMH OOMEHa
COTPYJHUYECTBA IS B3aMMO/ICHCTBUE U nH(popMaluen ¢ ApyrumMu
JOCTHKEHUS pean3anuio CBOe! poiy B YJIeHaMH MPOEKTHOU KOMaH/Ibl
MOCTABIICHHOW €U HPOEKTHOM KOMaH 1€
paboThI MPOEKTHBIX
KOMaH]T
CraHapTHBI | IpUMEHsSEMbIE Ha 3¢ (HeKTHBHO MIAHUPOBATH HaBbIKAaMH OOMEHa
(B TIpaKTHKe CTpaTerny  |COUMAIBHOE B3aMMOJCHCTBUE [MH(DOPMALUEH C IPyrHMH
JOMONHEHHE | ooy pyectpa s | PEAM30BLIBATE CBOIO PONTB B|ICHAMH NIPOEKTHOH KOMaH/bI B
K OCTIKCHUS MIPOEKTHON KOMaHJE AJis paMKax pellieHHs 1IeJIeBbIX 3a1a4
TIOPOTOBOMY |10 cTap IeHHOM TIe/TH JIOCTHKEHUS PE3yibTaTa npodeccnoHanbHOM MPOEKTHON
) pPaBOTHI IPOEKTHBIX IIPOEKTa JESTEIbHOCTH
KOMaH]{
[loBbIIIEHH | METOBI U COBEpIIEHCTBOBATH HaBbIKaMU COBEPIIEHCTBOBAHUS
bIii (B MHCTPYMEHTHI TUTAaHUPOBAHHUE COLIMANBHOTO (0OMeHa nHpopmarueit ¢
JOTONHEHHE | copepmencTBoBanms  |B3AMMOACHCTBHS 1 JIPYTUMHU WIEHAMU IPOEKTHOM
K cTpaTerm peaiusalii CBOei poiu B KOMAaH/Ibl B PAMKax pelIeHUs
MIOPOTOBOMY MIPOEKTHON KOMaHJE AJIs LIEJIEBBIX 3a7a4
, COTPYAHMHCCTBA UL | 1 o crimkcermst pe3yabpTaTa npoecCHOHATBLHON MPOEKTHOM
CTaHAApTHO AOCTHINCHUA MIPOEKTa NEeATEIbHOCTH
My) IIOCTABJIEHHOW LIEH
paboThI TPOESKTHBIX
KOMaH]{

Oowmenpodeccnonanbubie komnerennuu (OIIK):
OIIK-4 - CriocobeH moHUMAaTh TPUHIUIBI pad0Thl HH(POPMAITMOHHBIX TEXHOJIOTHI; HCIIOIB30BATh
WH(pOpMaIIHIO, METOIBI U IPOTPAMMHBIE CPEICTBA €€ cOopa, 00padOTKH U aHAIHM3a JJIS
MH(POPMALMOHHO-aHATTUTHYECKOM MOICPKKH MIPUHATHUS YIPABICHYSCKUX PEIICHUH;



[Inannpyem
bIC

IInanupyemMble pe3yJbTaThl 00yUeHHS 0 JUCHHUILINHE

pe3yJbTaThI

o0y4eHus 1o

porpamMmme
OIIK-4.1: 3unars: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh

HABBIKH):

MPUHIUIBI paOOTHI MOHUMATh MPUHLUIIBI PA0OTHI [HaBBIKaMH PabOTHI ¢
MH(pOPMaLIMOHHBIX MH(pOPMAaLMOHHBIX COBPEMEHHBIMU
TEXHOJIOTHI; METO/Ibl M |TEXHOJIOTHIL; NCIIOJB30BaTh  [MH(OPMAIIMOHHBIMU
IIPOrpaMMHBIE CPEICTBA |[MH(POPMALIUIO, METOIBI U TEXHOJIOTUSIMU; UCIIOIb30BAHUS
cbopa nundopmanuu, MIPOrpaMMHEIC CPE/ICTBA e¢  |MH(OpMAILIUU, METOJIOB U
00paboTKu M aHayM3a  |cOopa, 0OpabOTKHM M aHAJIM3a |MPOrpaMMHBIX CPEJICTB €€
Uit “HQOPMAIIMOHHO- |11 MH(DOPMAIIMOHHO- cbopa, 00pabOTKH U aHAIIN3A IS
aHAJIMTUYECKOU aHAJIMTUYECKON TOJIEPKKU  [MH(OpMAIIMOHHO-
MOJICP)KKH MIPUHATUS  |IPUHATHS YIIPABICHYECKUX  |aHAIMTHYECKOU MOIECPIKKH
YIIpaBJIEHYECKUX peleHuit HPUHATHS YIPaBIEHYECKUX
penieHuin penieHuin

IToporoBblii |OCHOBHBIE IPUHIUIBI  [[IOHUMATh PUHLUIIEI PAOOTHI |[OCHOBHBIMU HaBbIKaMU pabOThI €
paboThI MH()OPMAITMOHHBIX UH(POPMAaITMOHHBIMU
MH(pOPMALIMOHHBIX TEXHOJIOTUH; UCIIOJIB30BAaTh  (TEXHOJOTUSMU; UCIIOJIb30BAHMS
TEXHOJIOTUH; TUTIOBBIE  |MH(OPMAIIHIO, METOIBI 1 UH(POPMALINU, METOJIOB U
METOAbI U IIpOrpaMMHBIE CPEJICTBA €€ [pOorpaMMHBIX CPEICTB ee cOopa
IporpaMMHBIE CpeCTBa [cOopa 1yt HHOOPMAIIMOHHO- |11 HHPOPMALIMOHHO-
cOopa uH(pOpMaLUK JUIs |aHATUTUYECKON MOJIEPKKN  |aHAIUTHYECKOM MOIIEePIKKH
WH(POPMAIIMOHHO- MPUHATHUS YIPABICHYECKUX  |PUHATHS yIPaBIEHUYECKUX
AHAJIMTUYECKON peLIeHUH B IPOEKTHOU PEILIEHUI B IPOEKTHOU
MOJICP)KKH MIPUHATHS  |AEATEITBHOCTH JeSITeNIbHOCTH
yIIpaBJIEHYECKUX
peuieHui B IPOEKTHOU
NS TeIbHOCTH

CranapTHBI [IPUHLIKIIBI PAOOTHI MPUMEHATH IPUHLUIIBI HaBBIKaMU paboTHI C

(B MH(OPMALIMOHHBIX paboThl MHOOPMALIMOHHBIX  |COBPEMEHHBIMU

JIONIOJTHEHUE [TeXHOJIOTUH; TEXHOJIOTUi1; NCIONB30BaTh  [MH(OPMAIIMOHHBIMU

K COBPEMEHHBIEC METO/IbI 1 |MH(POPMAIINIO, COBPEMEHHBIE |TEXHOJIOTHSIMH; UCTIOIH30BAHUS

MIOPOTOBOMY |IPOTrpaMMHBIE CPE/ICTBA [METO/IBI U TPOTPAMMHbBIE UH(POPMALIUU, METOJIOB U

) cbopa unpopmanuu, cpenctpa ee coopa, MIPOTPAMMHBIX CPEJICTB €€
00paboTKU M aHaNM3a |00pabOTKU M aHAJIN3A JJIS cbopa, 00pabOTKH U aHAIIN3A JUIS
U1 nHGOpMalMOHHO-  |MH(OPMALIMOHHO- nH(}OPMAaLIMOHHO-
aHAJTUTUYECKON AHAJTUTUYECKON TIOJJIEP’KKH  |aHAIMTHYECKOM MOIePIKKH
MOJICPYKKH MIPUHATUS  |IPUHSATHS YIIPABICHYCCKUX  |IPHHSATHUS YIPaBICHYECKUX
YIIPaBIEHYECKUX peLIeHUN B IIPOEKTHOMN pelIeHuN B IPOEKTHOMN
pPELIECHHI B TPOEKTHOM |IEeSATEIbHOCTH NeSITeIbHOCTH
JIeSITEIbHOCTH

[ToBbIIEHH |TPOTPECCHBHBIE METOIBI[IIPUMEHSTH TIPOTPECCUBHBIE  |HABBIKAMH HCITOJIE30BAHHMS

bIii (B U IPOTrpaMMHbIE METOBI ¥ IPOrpPaMMHBIE uH(pOpMaIu1, METOJIOB U

JIOTIOJTHEHHUE |cpenicTBa cOopa cpencta cOopa HHPOPMAIIUH, [TPOTPaMMHBIX CPEJICTB €€

K uHpopManuy, 00paboTKM U aHaNIM3a IS cbopa, 00pabOTKH U aHAIIN3A JUIS

MOPOroBoMy |00pabOTKH M aHayM3a  |MH(DOpPMAIMOHHO- WH(POPMaIMOHHO-

, U1 ”HPOPMALIMOHHO-  |aHAJTMTUYECKON TOJIEPKKU  |aHATUTHYECKOM MOIICPIKKH

CTaHJAPTHO [aHAINTUYECKOM INPUHATHUS YIPABICHYECKUX  |IPUHATHA YIPaBICHUYECKUX

My) MOAJNCPKKU IIPUHATUS  |PEILICHUIM B IPOCKTHOU pEeLICHUI Ha Pa3IMYHbIX dTarax
YIPaBIEHYECKUX JeSTeNbHOCTH peanu3anum MpoeKTa

peLIeHU B IPOCKTHOU
JESITEIIBHOCTH




6.3. IlacnopT OLIEHOYHBIX MATEPHAJTIOB

Ne | HaumenoBanue TeMbl| KoHTposmmpyembie Bua KOHTpoJIs1/ucnob3yeMble OLleHOYHbIe
n/n (pa3nesna) IJIAHUPYyeMble cpeacTBa
AUCHUTLTHHBI pe3yJbTaThl 00yUeHus B
COOTHOIIIEHUH C
pesyJbTaTamu Texymmit IIpoMe:xxyTOYHBII
00y4eHUs MO
nporpamMme
1. |OcHoBHEIE VK-3.1, YK-3.2, VK- 3.3, |YcTHBIH/IUCEbMEHHBIH  |3adeT
KOMIIOHEHTBI OIIK-4.1, OIIK-4.2, onpoc
MIPOCKTHOM OIIK-4.3 OreHKa IpoeKTa
JIeSITeIIbHOCTH TectupoBanue
2. |Cucrema ynpaenenns |[YK-3.1, VK-3.2, VK- 3.3, |YcTHBIII/TUCEMEHHBIN  |3aueT
IIPOEKTHOMN OIIK-4.1, OIIK-4.2, orpoc
NEeATEILHOCTHIO OI1K-4.3 OrneHka npoekTa
TectupoBanue
6.4.01eHOYHBIC MATEPHAJIBI VI TEKYIEro KOHTPOJIA
IIpumepHasi TeMaTHKA T0KJIA10B
Pasnen Tembl
AUCHUTLINHBI
Bonpocs! /151 yCTHOT0/MUCHbMEHHOT0 0Npoca
Pa3nen Bomnpocsl
AHCHUTLIUHBI
OcHoBHbIE 1. OnumuTe KIOYeBble TEHACHLMU B COBPEMEHHOM Ou3Hece M OOLIecTBe,
KOMITOHEHTHI KOTOpBIE, TpPEXAE BCEro, OOYCIOBIIM BaXKHOCTh OCYIIECTBIICHHUS IPOCKTHOM
MIPOEKTHOMN JeSITEIbHOCTH;
JeSTeTbHOCTH 2. Onumure CcBA3b TNMPOCKTHOW JESITEIHHOCTH C pealu3aluell CTpaTerhu
pa3BUTHSL.
3. Yro Takoe craHAapT MO ympaBieHHO mnpoekTamu? C Kakod LEIbIo

paspabatbeiBatoTcsd Takue cTaHfgapthl? IlpuBenure mnpuMepbl CTaHAAPTOB 11O
yhnpaBieHUIO0 mpoekTamu. JlaiiTe XapakTepUCTUKY KaXAOMYy W3 MPHUBEACHHBIX
IPUMEPOB.

4, HaszoButre wu3BectHhie Bam cTrangapTel 10 YHNPAaBJICHUIO MPOEKTHOMN
JesATEeTbHOCThI0, TpUHsATHIE B Poccuiickoit @enepanun?

S. Urto Takoe NPOEKT M KaKOBBl €ro OCHOBHbIE Ipu3Haku? IIpusenute
HECKOJIBKO TIPUMEPOB IIPOEKTOB, CIPYNIHMPOBAB 3TU IPOEKTHl 110 H3BECTHBIM
KJIaCCU(UKALMOHHBIM OCHOBaHUSIM.

6. B xone cTpouTenbcTBa aBTOMOOMIIBHOTO 3aBO/Ia BBIZIENIEH U OCYILECTBIISAETCS
MIPOEKT M0 MOHTaXXy U HacTpolike cOopoyHoro KoHBeiepa. [lokaxure, uto cozganue
cOOpOYHOro KOHBEIepa COOTBETCTBYET BCEM OCHOBHBIM ITPH3HAKAM ITPOEKTA.

7. Uro Takoe mporpamMma B YIPABIECHWHW NPOEKTHOW JIE€ATEIBHOCTHIO?
Onummre, 4To €11e MOXKET BXOAUTH B COCTAB IPOrPaMMBbl, TOMUMO IPOEKTOB.

8. HazoBute kiaccudukanmoHHble OCHOBaHMs [Js mporpamm. IlpuBemute
IIPUMEPBI ISl KaKJI0TO U3 Ha3BAaHHBIX OCHOBAHMIA.

9. Uto takoe ueneBas mporpamMma? Ha KakuxX ypOBHSAX OpPraHM3allMOHHOTO
yIOpaBiIeHUs, Kak IpaBWIO, WHUIMMPYIOTCS Takue nporpammel? Ilpusenure
IIpUMEPBI U3BECTHBIX Bam 1eneBsIx mporpamm.

10. Yro Takoe moprdens B ympaBieHUH npoekrtamu? ONMUIIMTE, YTO MOXKET
BXOJIUTh B cOCTaB MopTdens, moMuMo mpoektoB. [IpuBeaute m3BectHhie Bam
pUMeEpBI TOpT¢enell TPOEeKTOB.

11. Uto 00111ero y mporpaMMsbl MPOEKTOB U MTOPTQEIIs MPOSKTOB?




12. Kaxkue npusHaku MOTYT CITy>KUTh OCHOBAaHHEM JJIs1 00bETMHEHUSI TPOCKTOB U
nporpaMm B opTdens?

13. Uro Takoe KpUTEPUH YCHEIIHOCTH YIPaBICHHUS] TMPOEKTOM, KaKOBBI
OCHOBHBIE TpeOOBaHUs K HUM?

14. Onunre B3aMMOCBSI3b KPUTEPUEB YCIEIIHOCTU IPOEKTa U KPUTEPHUEB
YCHENIHOCTU ypaBieHus: mpoektom? [IpuBeante npuMepsl HA3BaHHBIX KPUTEPUEB.
15. Yrto Ttakoe Bexa? Kak Bexa cBsg3aHa ¢ JKH3HEHHBIM IHMKIOM? B uem
yIpaBICHYECKHUI CMBICT BeX mpoekTa? [IpuBeaure mpumepsl GOpMyITHPOBOK BeX?
16. B dem ymnpaBiieHYECKHI CMBICH KM3HEHHOTO Ikia mpoekrta? IlpuBegute
MIPUMEPHI KUZHEHHBIX IIUKJIOB IIPOeKTa?

17. Yro Takoe mnpoekTtHas posib? Ha3zoBuTe mpuMeEpbl KIFOUEBBIX IPOEKTHBIX
pOJIeii ¥ ONUIIKTE UX OTBETCTBEHHOCTb.

18. Kro Takoii xyparop mpoekra? Onummre ero yHKIUU B HpoekTe. B uém
3aKJII0YAeTCs OTIIMYKE KypaTopa OT CIIOHCOPA MPOEKTa, €CIIM TaKOe OTJIMYUE eCTh?
19. Uro Takoe kapta creiikxonaepo? s yero ona ucnonwsizyercs? [IpuBenure
HEOOXOIUMBIE TTPHUMEPHI.

20. Uto o01rero y koMmaHabl TPOEKTa M KOMAH/IbI YIIpaBieHUs TpoekToM? B uém
UX OTIu4ue?

21. YTo Takoe «KOMaHJHBIN JyX» M KaK €ro MOXHO (pOpMHpPOBATH?

Cucrema
YIPABICHUS
MPOEKTHOMN
JEeSATEIbHOCTBIO

22. UYro Takoe nenu mpoekra M TpeboBaHus K MmpoekTy? UTo y HuUX
o0miero, ¥ B 4éM oTauuue?

23. Yro Takoe pe3ynbrarhl npoekTa? Kak OHU CBsA3aHbI C IPOAYKTOM IIPOEKTa U
4eM OTJINYAKOTCS OT LieJIel IpoeKTa’?

24, Kak crparerus peanuzanuu NpoekTa CBs3aHa C KPUTEPUSMHU YCHEIIHOCTU
npoekTa?

25. B uém kiroueBoe paznnure NOHITUH «PYKOBOACTBO» U «JIMJIEPCTBO» U B YEM
UX CXOXKECTh?

26. 3amutute Te3uc: «Kaxapii pyKoBOIUTENb IPOEKTa JOHKEH OBITh JIUJIEPOM,
HO HE KaXXIbIH JTUEep MOXKET ObITh PYKOBOAMUTEIEM HPOEKTa!».

27. Onumure B3alMOCBS3b N (13%{011170'¢ 00BEKTOB YIPaBJICHHUS:
CTpaTeTMYECKUi IUIaH pa3BUTHs OpraHU3alMM, MOpPTQeNb, MporpaMMa, MpOeKT,
MOJITPOEKT.

28. Yro MOXKeT SBUTbCS MNPUYMHOM H3MeHeHWi B mpoekre? Ilpusenure
HeoOXoauMble IpUMephl. B uem pasznnume MexJay MpPOaKTUBHBIM M PEAKTHUBHBIM
MOIXOJIOM K YIPaBJIEHUIO U3MEHEHUSAMN ?

29. Yro Takoe KOHTpakT? ONUIINTE TUIOBYIO CTPYKTYpYy KOHTpakTa Ha
noctaBky wiu mnonapsa? Kakue TUIBI KOHTPAaKTOB MO crmoco0y omiaTsl Bam
W3BECTHBI?

30. Yro takoe TeHnepHas AokyMeHTanusa? Korma, keM M ¢ Kakoil Lelbl0 OHa
paszpabaThiBaeTCs?

31. Yro Takoe IulaH ympaBieHUs KOMMyHMKanusmu? Kakue cBeneHus oH
JIOJIKEH Cco/iepKaTh it obecriedeHust 3pPeKTUBHBIX KOMMYHUKALIUN B IpoeKTe?
32. OnumuTe Mo3TanmHO MPOLECC YINpaBieHUs puckamu B mpoekre. Ocoboe
BHHUMaHUE YJEIUTE METOAAM OIIPENIEICHHs] BO3MOXKHBIX PHUCKOB B Ipoekre. Urto
MOHUMAETCS MOl UCTOYHUKOM pucKa?

33. s yero ocymecTBiseTcss aHanu3 (OLEHKA) pUCKOB B mpoekte? Ha xakoit
CTaJIuY IpoLecca YIpaBlIeHUs MPOEKTOM BBINOJIHSAETCS aHaiu3 puckoB? OnuimuTe
U3BeCTHbIE Bam MeTO/1bI aHAIN3a PUCKOB MPOEKTA.

34. Uto nmoHMMaeTcs Mo yIpaBJIeHUEM CTOMMOCTBIO ITpoekTa? UTo moHuMaeTcst
noJ yrpaBiieHHeM (HUHaHCHUpoBaHMEM IMpoekTa? YTo olmero y »Tux ABYX
byHKINIA?

35. Yro Takoe OIOKET MPOEKTa M YeM OH OTIIMYACTCS OT CMETHI MPOeKTa?

36. Uto Takoe KajeHJapHbIN 1iaH npoekTa? ONUIIUTe Npouecc KaIeHIapHOro
IUIAHUPOBAHMSI MPOEKTa, pa3OMB €ro Ha IOCJIEOBATEIbHBIE BO BPEMEHHU STallbl,
YKa3aB pe3yJIbTaThl KaKI0T0 dTara.

37. Uro Takoe ycBoeHHbIe Yypoku? B uéMm pasHuMIAa MeXay «yCBOCHHBIMU




YPOKaMu» U «U3BJICUEHUEM YPOKOB)?

38. Yro Takoe cuctema yHpaBlIeHUS IPOEKTHOM JesTesnbHOCThIO? M3 Kakux
KOMIIOHEHTOB MOXET COCTOSITh Takas cucreMa? B uém 3akimoyaroTcss QyHKIHMU
pa3BepTHIBAHUS CUCTEMBI YIIPABJICHUS IPOEKTHOMN AEATEIbHOCTHIO?

39. Uro Takoe CUCTEeMHAast MOJIEIb YIIPABJICHUS TPOEKTHOM 1€ATEIbHOCTHIO?
Jns dero Obuta paspaborana cucteMHas Mojenb? UYTo SBISETCS OCHOBHBIMH
CTPYKTYPHBIMH 3JI€MEHTaMU CUCTEMHONU MOIeTH?

40. Yo noHMMaeTcs noJ CUCTEMHBIM OJXO00M B YIIPABIECHUH IPOEKTaMuU?
41. Kak cBsi3aHbI MeX 1y OO0 CTaHIAPTHI U CUCTEMBI MMPOGECCHOHATHHOM
cepTuduKaImy 1o YIpaBJICHUIO IPOSKTHOM eaTeiabHocThi0? HazoBuTe M3BecTHBIC
BaMm cTangapThl M COOTBETCTBYIOIINE UM CUCTEMBI MPO(ecCHOHAIBHOM
cepTudUKaIMK 10 YIPABJICHUIO IPOCKTAMH.

3ajganus 1Jisi TECTUPOBAHUSI 1O THCIUILIMHE JJIsl OlleHKH cOPMUPOBAHHOCTH KoMmeTeHmii (Min
20, max 50 + ceplaky Ha IUOC ¢ TecTamn)

https://Ims2.sseu.ru/course/index.php?categoryid=1910

1. BaxHeHWmuMH TEHICHIMAMH COBPEMEHHOTO o0IIecTBa W OW3HECa, MO3BOJSIOIMIUMH TOBOPUTH O
3HAYCHUU HpOCKTHOfI ACATCIBbHOCTH, ABJIIAOTCA:

MOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO IIMKJIa CO37aBaeéMbIX TOBAPOB U YCIYT;
HEOOXOIMMOCTE 00ECIIEUNTE 3aHITOCTE HACEICHMU,

nepcoHupUKaIus Crpoca 1 MpeAsioKeHUs TOBAPOB U YCIIYT;

Bce BbllIEnepeunciieHHoE;

aub;

amc,

bwuc;

Hwu onmn u3 BapraHTOB.
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2. Haznauenue cranjapra 1o yrnpaBieHHUIO IPOEKTaMHU B TOM, YTOOBI:

a. ONpEAEIUTh TEPMUHOJIOTUIO, KIIIOUEBBIE IIOHSTHS, BKJIIOYas OCHOBHBIE pPOJIM, IHUCLUIUIMHBI
«yIpaBJIEHUE MPOEKTAMMI»;

b. ObIT OCHOBOI 1151 00YUEHHS CIICIHATUCTOB U CepTU(HUKALINH, KaK OTJICIbHBIX NPO(ECCHOHATIOB, TaK
Y IIPAKTHUK YIPaBJIEHUS TPOEKTaMU B KOMIIAHUSAX U OPraHU3alMsIX;

CIOCOOCTBOBATh PaCpOCTPAHEHUIO U PA3BUTHIO MIPAKTUKU YIIPABIECHUS IPOEKTaMH;

. Bce BbllIEnepevnciIeHHoE;

aub;

amuc;

buc;

. Hu onvH u3 BapuaHTOB.
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. CoBpeMeHHBIE CTaHAapTHI B 00JIaCTH YIPABJICHHS MPOSKTAMH MPEICTABICHBI HA TPEX YPOBHSIX:
MEKIYHAPOJHOM, HALIMOHAJIBHOM U KOPIIOPaTUBHOM,

. TOCYZJapCTBEHHOM, MEKOTPACIEBOM U OTPACIEBOM,

nopT(heapHOro YIpaBIeHUs, MPOTPAMMHOTO YIIPABICHUS U YIIPABICHHS IIPOCKTOM;

. CHCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM,;

Hwu onun u3 BapraHTOB.
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4. HOI[ KOpIOpaTUBHBIM CTaHAAPTOM II0 YIIPABJICHUIO IMMPOCKTAMH IMOHUMACTCA COBOKYIITHOCTDH
JTOKYMEHTOB, OOBSICHSIOIIMX U MPEUCHIBAIOIINX:

a. B kakoil mocienoBaTeNbHOCTH OYIyT BBINONHATHCS PaOOTHI, HAIpPaBICHHBIC HA OCYIICCTBICHUEC
NPOEKTa, a TAaKKE B KAKUE CPOKH M IOCPEICTBOM KAaKHX PECYpPCOB 3TH PabOTHI MpEAIoaraercs
pean30BaTh;

b. Kak u B KaKkoii mocjieZI0BaTeIbHOCTH HEOOXOAUMO BBITIOJIHSTH ICHCTBHSI, CBSI3aHHBIC C YIIPABICHUEM
HPOEKTaMU\ITPOrpaMMaMH B KOMITaHHHY;

C. B kakue CpokM HEOOXOIUMO OCYIIECTBIATH JEHCTBHs, HalpaBlICHHBIE Ha yIpaBliCHHE
HPOEKTaMU\ITPOrpaMMaMH B KOMITaHHH;

d. Bce BbIIIENIEPEUUCICHHOE;
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e. aub;
f. auc;
g-buc;
h. Hu oxuH U3 BapHaHTOB.

5. Kakoil W3 MepevuCIICHHBIX CTaHAApPTOB IO YIPABJICHUIO MPOEKTaMH HE OTHOCHUTCS K TPYIIIE
MEXIYHAPOAHBIX ?

a. IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hu oguH u3 BapruaHTOB.
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6. Kakoil u3 mnepeunciieHHBIX CTaHJApTOB I10 YIPABJIECHUIO IPOEKTaMH SBISETCA CTaHIAPTOM
Benukobpuranun?

a. P2M;

b. DIN 69901,

c. CEPM,;

d. PROMAT,;

e. Hu onuH U3 BapuaHTOB.
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. Onpenenss MOHATHE «IIPOEKT», B KAYECTBE €r0 KIFOUEBBIX XapaKTEPUCTHK (IIPH3HAKOB) HEOOXOJUMO
yKa3aTh:

HaJIMYMe U3MEHEHUIT;

OO0JIBIIIOE YMCIIO YIaCTHUKOB;

HOBU3HY (YHUKAJIBHOCTH);

Bce BbllIEnepeuncieHHoe;

aub;

amc;

bwuc;

Hwu onvn u3 BapraHTOB.
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. KitaccudukanmoHHbIM OCHOBaHHEM TTPOEKTOB MOKET OBITH UX:
JIIATCILHOCTD;

Macirao;

CIIO)KHOCTD;

Bce BhllenepeuncieHHoe;

aub;

amc;

buc;

Hu onuH U3 BapuaHTOB.
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9. Kakne 13 npuBEeICHHBIX YTBEPKIACHUMN SBIISIOTCS UCTUHHBIMU?

IIpoekT 3aKkaHYMBaETCsA B TOT MOMEHT, KOTJa JOCTUTHYTHI €TI0 LENH;
[IpoekT MoXkeT OBITH 3aBEPIIECH JOCPOUYHO;

IIpoekT uMeeT BpEMEHHYIO CIIELMAIIBHYI0 OPraHU3alMOHHYIO CTPYKTYPY;
Bce BbIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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10. Kakoit 3 mpuBEIEHHBIX BApUAHTOB OMpENETICHUS Han0O0JIee COOTBETCTBYET MPU3HAKY MPOEKTa
«Pasrpannuenue»?

a. DTO mpU3HAK, YKA3BIBAIOIINI HA TO, YTO KX MPOEKT UMEET IPAHMIIBI TPEIMETHON 00J1aCTH 1
JIOJKEH OBITh pa3rpaHUYCH C MPEIMETHON 001aCThIO IPYTHX MPOSKTOB OPTaHU3AIINH;

b. DT0 mpU3HaK, YKa3bIBAIOLIUI Ha TO, YTO KaXKIbIH MPOEKT UMEET YETKO OTNpeieSICHHbIE BPEMEHHbIE



rpaHulbl (CPOKH), NMPH 3TOM 3HAYMTENbHAs 4acTh YCWJIMH B NPOEKTE HalpaBiieHa Ha oOecreucHHe
COOJTIOIEHUS TUX CPOKOB;

C. OTO0 NpU3HAK, YKa3bIBAIOIIMM HA TO, YTO KAXKABIN MPOEKT UMEET YETKO ONpPEAEICHHbIE IPAHULIBI,
KOTOpBIC 3aa0TCsI CPepolt ACATEILHOCTH YeIOBEKa, K KOTOPOH OTHOCHTCS JIaHHBIM MPOCKT, HAIIpUMeEp,
JICBEIIONIMEHT, HedTerazoBast OTpacib U T.1.;

d. Hwu ovH 13 BapraHTOB.

11. Yto Takoe «KOMIUIEKCHOCTB» MpOeKTa?

a. OTO MpHU3HAK, YKA3bIBAIONIUI HA TO, YTO MPH OCYIIECTBICHUHU JIOOOTO MPOEKTa MCIOJIb3YIOTCS
pas3nuuHble OO0JAacTH 3HAHWM, KOTOpPBIE JIMIIb MPH COBMECTHOM IPUMEHEHUH O00ecrneunBaroT
3 (HEeKTHBHYIO peaTu3alnIo MPOCKTa;

b. OT0 mpU3HaK, yKa3bIBAIOUIUI HA TO, YTO MPOLECC YIIPABICHUS IPOEKTOM COCTOUT U3 MATU CTAIHi,
KOTOPBIE B COBOKYITHOCTH 00ecneunBaioT 3(h(heKTUBHYIO pearn3aliio MpoeKTa;

C. DT0 mpU3HaK, YKa3bIBAIOUIUMN HA TO, YTO MPH OCYILIECTBICHUHM MPOEKTa YUUTHIBACTCS BIUSHUE
BHEITHUX U BHYTPEHHHUX (PaKTOPOB;

d. Hu onun u3 BapraHToB.

12. Kakue u3 npuBeIeHHbIX YTBEPKACHUH SBISAIOTCS HICTUHHBIMU?

a. Ilenn mporpaMMbl  COOTBETCTBYIOT — CTPATETHYECKUM  IIEJSIM  OpraHM3alid W MOTYT
KOPPEKTHPOBATHCS B ClTyyac W3MEHEHHUsSI CTPATETUH;

b. Bo Bpems 3amycka mporpaMMbl MOXET OBITH OIpe/e/ieHa TOJBKO YacTh MPOEKTOB MPOTPAMMBI.
JIONIOJTHUTEBHBIC TPOEKTHI MOT'YT OBITh BKJIFOUEHBI B IPOTPAMMY YK€ B X0J1€ €€ OCYIIECTBICHUS;

C. 3aBepilieHUE MMPOrpaMMbl OIMPEICIACTCS MOMEHTOM 3aBEPIICHHS BCEX MPOEKTOB, BXOJSIIUX B
pOTrpaMMmy.

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. awuc;

g. buc;

h. Hwu oyvH u3 BapuaHTOB.

13. [IporpamMma, HocCsIIasi MAKPOIKOHOMHUYECKUN XapaKkTep U 3aTparuBaroliasi HHTEPEChl 3HAUUTEIbHON
YaCTH HACEJICHUs], Ha3bIBACTC:

a. [Toprdens;

b. MeramnpoexT;

C. [leneBas nporpamma;

d. Bce BhlmIenepeyrcieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu oaun u3 BapuaHTOB.

14. Kakoe 13 npuBeI€HHBIX BHICKA3bIBAHUH SIBJISAETCS JIOKHBIM B OTHOIIEHUH NTPOTPaMMBbI?

a. Bo3MokHO, 9TO BO BpeMs 3alrycka MPOrpaMMbl ONPEACISIeTCs W TUTAHUPYETCS TOJIBKO YacTh
BXO/JISIIIUX B HEE TPOEKTOB;

b. Perrenne o BKIIIOYEHHH B MPOTPaMMYy T€X HITH MHBIX JTOTIOJIHUTEIBHBIX MPOEKTOB YaCTO 3aBHCUT
OT PEe3yJIbTATOB OCYILECTBIICHUS IEPBOOUEPETHBIX TPOEKTOB MIPOrPaMMBI;

C. Ilenmn mporpaMMbl MOTYT TOJIBEPraThCsi KOPPEKTHPOBKE, MPU 3TOM COCTaB KOMITOHEHTOB
IIpOrpamMMbl, 00513aTENbHO, JOJKEH OCTaBATHCS HEU3MEHHBIM;

d. Ienn nporpaMMel, Kak IPaBUII0, COOTBETCTBYIOT CTPATErMUECKUM LIEISIM OpraHU3aluu.

15. Tlo cBOeMy coaepIKaHUIO TTIPOTPAMMBI MOT'YT OBITh:
TCXHHUYCCKHUMHU,

COLIMAJIbHBIMU;

SKOHOMUYECKUMH;

Bce BhIenepeyncieHHoe;

aub;

amuc;
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g. buc;
h. Hu oauH u3 BapuaHTOB.

16. Uro u3 mnepedyuciIeHHOro SBISAETCS JONOJHUTEIbHBIMU IOJHOMOUYHUSIMH, KOTOPHIE BaXKHbBI JUIS
MEHEeIKepa IPOrpaMMBbl, 10 CPABHEHUIO € ITOJIHOMOYUSIMHU MEHEIKEPOB IPOEKTOB?

a. KoHTposb Xx0/1a peaan3auu MpOeKTOB B COCTaBE MPOTPaMMBbI;

b. [IpencraBieHre OTYETHOCTH O XOJI€ PEATU3ANUN KypaToOpy MPOTPaMMBbIL;

C. [IpuHsATHE pEeICHHH 0 3aITyCKe JOMOJHUTEILHOT0 MPOoeKTa (IPOSKTOB) B COCTABE MPOTrPaMMBbI JIJIs
JIOCTHKEHMS e€ I1eNeH;

d. Bce BhIIICIIEpeUnCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu ouH 13 BapHaHTOB.

17. Kakuie 13 NPUBEACHHBIX BbICKA3bIBAHHMIA SBJISIOTCS JOKHBIMH B OTHOIICHHUH MOPTQEIeH MPOESKTOB H
nporpamMm?

a. B kxommaHuum MOXXET CyIIECTBOBaTh OJHOBPEMEHHO HECKOJIIBKO MopTdenel, yrpaBieHUe
KOTOPBIMH OyJIET OCYIIECTBISATHCS OTHOCHTEIHLHO HE3aBUCHUMO;

b. B xoxe u3MeHEHHsI OKpPYKEHHS POTUTEIBLCKOW OpraHW3allid, OHA TpUJIaraeT BCE YCHIIUS K
COXPAHEHHUIO COCTaBa PealIN3yeMBbIX IOPTQENei MPOSKTOB;

C. dopmupoBanue nopTdes npeArnoaracT onpeaeicHIUe MPUOPUTETOB MPOSKTOB M MPOTrPaMM JIIs

opraHms3anyii, a TaKKC OITHUMH3allUI0 HX COCTaBa C LCJIbIO IMOBBIIICHHUA LCHHOCTU HOpT(i)GJI)I JUISA
CTpaTCTru KOMIIAHUU

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. awuc;

g. buc;

h. Hwu oyvH u3 BapuaHTOB.

18. Ontumu3aus noptdesns NpoeKkToB Ipu ero (GOpMHUPOBAHUN HAIIPABIIEHA, PEX/IE BCETO, HA:

a. ornpejneneHue Toro (akra, 4ro 000 MpoekT (mporpamMma) B MOpT(ene COOTBETCTBYIOT
CTpaTeruy KOMIIAHHH;

b. o0ecreyeHrne HauayqIero COOTBETCTBUS MOPTQEsi CTPAaTETHUECKUM LEIsIM KOMIIaHHUH;

C. BBISIBJIEHHE TOTO (haKTa, YTO BCE MPOEKTHI (IPOrpaMMBbl) B HOPTQENIe UMEIOT 00111e OrpaHUYEHHUS,
HaInpuMmep, 1o pecypcam;

d. MaKCHUMHU3AlMI0 IEHHOCTU MNOopTdens Mg OpraHu3alud IpPU BBITOJHEHUU CYLIECTBYIOIIUX

OTrpaHUUYEHUI HA PECYPCBHI.

19. Tlpu dhopmupoBannu moprdens MPOSKTOB OPraHU3alNN HEOOXOUMO YUUTHIBATD:

a. MaKCHMHU3ALMIO [IEHHOCTH MOPTQes UIsl OpraHu3aluy MPH CYIIECTBYIOLIUX OIPaHUYECHUAX Ha
pecypcsl;
b. HaJIMYue B3aUMOCBS3H ITPOEKTOB U IIPOrpaMM, BXOASIIUX B MOPTQEb, MO LENIIM;

C. COOTBETCTBHE IIeJIell KOMITOHEHTOB MOPTQEIIsi CTPATETHUSCKUM IEJISIM OpTraHU3allny;
d. Bce BhIIICTIEpeUNCIICHHOE;

e. aub;

f. auc;

g. buc;

h.

Hu onuH U3 BapuaHTOB.

20. XapakTepHbIMHU OTPaHUICHUSMU TSI TOPTQETS TPOSKTOB SIBISIOTCS
OOIIK My PecypcoB;

(uHaHCOBBIEC OTPAHUYCHHUS;

HaIM4Me OOIIMX IeNiel y KOMIIOHEHTOB;

Bce BhIenepeyncieHHoe;

aub;

amuc;
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g. buc;
h. Hu oauH u3 BapuaHTOB.

21. B xozae ucnonHenus noptdens MpoeKTOB OpraHu3aluu He0OX0AUMO IPUMEHSATh METOIbI:
a. MOHHUTOPHHTA X0J1a peau3allii U BHEIIHEH cpepl nopTdens;

b. orpezieNieHUs] IPUOPUTETOB NMPOEKTOB C yUYETOM MPHUHSITHIX B OpraHU3aluu KPUTEPUEB 0TOOPA;

C. ONPEACIICHUSI COOTBETCTBUS LIEJIEN TPOEKTOB U MPOrPAMM CTPATETUYECKUM LIEJISIM OpTraHU3alllH;
d. OanaHCUPOBKH MOPT(HENS MO 3HAYUMBIM ISl OpraHU3aUU [TapaMeTpaM.

e. Bce BbllIENIEpEUNCIIEHHOE;

22. Kenaembie 3¢ (HeKThl, KOTOPHIE MOTYT OBITh JOCTHUTHYTHI IPU YCIIEUTHOM OCYIIECTBJICHUH MPOEKTA,
Ha3bIBAIOTCH:

LIE€JIU IIPOEKTA;

IIPOJYKT IIPOEKTA;

BBIT'OJIbI IPOEKTA;

CTpaTerus poeKTa;

KOHIIETIIMS IPOEKTA;

Hu onuH u3 BapuaHToB.
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23. Tlpu yrpaBiieHUU MPOEKTaMH 00JIaCTh JOMYCTUMBIX PEIICHHUH, KaK MPABUIIO, OTPAHUYHBACTCS:
BBIIEJIEHHBIM OIOIKETOM;

3aJIaHHBIMH BPEMCHHBIMU OTPAaHHYCHUSMHU;

COCTaBOM M KaueCTBOM TPEOYEeMbIX PE3y/IbTaTOB;

Bce BhIIIIEnIepeuncieHHOE;

aub;

auc;

buc;

Hwu onuH 13 BapuaHTOB.
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24. Ob1ee BUACHNUE TYTH U CIOCOOOB JOCTUKEHUS L€ MPOEKTa Ha3bIBACTCS:
TpeOOBaHUs K IPOEKTY;

MPOJYKT MPOEKTA;

TTaH MPOCKTA;

CTpaTerus MpoeKTa;

yIpaBIIEHUE TIPOCKTOM;

Hu onun u3 BapuaHTOB.
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25. KoneuHas nenpb 3aka3unka MpoeKTa -

OLIEHKA YCTEIIHOCTH pealln3aliy MPOeKTa;
IIOJIyYEHHUE BBIFOJT OT PEAIN3ALNN IPOEKTA;
orpezefeHue TpeOOBaHUMN K TPOEKTY;

Bce BhlenepeuncieHHoe;

aub;

amuc;

bwuc;

Hu oaun u3 BapuaHTOB.
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26. 'maBHBIM TpeOOBAaHUEM K KPUTEPHUSM YCIICIITHOCTH SBISETCS UX:
COOTBETCTBHUE 0KUIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIPEJIECIICHHUE;

COOTBETCTBHUE BEXAM B )KU3HEHHOM IIMKJIE TTPOEKTA;

Bce BhILIETIEpEYUCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun U3 BapraHTOB.
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27. Ycnex npoekTa 03HauaeT, MPexIe BCEro:

o Qo0 T

cOOJI0ZICHHE CPOKOB pealln3alliy MPOeKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;
CBOEBPEMEHHOCTb pearupoBaHUsI Ha PUCKHU;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA;
JOCTUKEHHE 05KHJIAeMOT0 PEe3yJIbTaTa;

Hu onun u3 BapuaHTOB.

28. VYcmemHocTh yIpaBlIeHUS TPOSKTOM OOBIYHO CBS3BIBAIOT CO CICAYIOIIUMHU TEPEUUCICHHBIMU

KPUTEPHUSIMH:

a. COOJTFOZICHHE CPOKOB pealli3aliy MIPOSKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OTPAaHUUYCHUSIM;

C. CBOCBPEMEHHOCTh pPEarupoOBaHUsI HA PUCKHU;

d. Bce BhIenepevrciieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onvH 13 BapuaHTOB.

29. Kakue 13 npuBeICHHBIX HUXKE YTBEPKICHHM SIBISIOTCS UICTUHHBIMU?

a. KU3HCHHBIA IHKJI TPOCKTa COCTOMT M3 IOCIICOBATEILHOCTH BEX, HA KAXKIOW H3 KOTOPBIX
JOCTUTAETCS OJIUH U3 PE3yJIbTAaTOB MPOEKTA,

b. YKU3HEHHBIA [TUKJT TIPOSKTA BJIIOKCH B YKU3HECHHBIM [IUKII IPOAYKTA;

C. YKU3HEHHBIN [IUKIT MPOAYKTa MOXKET BKIIOYaTh HECKOJIBKO KU3HEHHBIX ITUKIIOB IPOEKTOB;
d. Bce BrIeniepeuncieHHoe;

e. aub;

f. awuc;

g. buc;

h. Hwu oyvH u3 BapuaHTOB.

30. KonnuectBo (a3, Ha KOTOpOe pa30MBAETCS TPOEKT, ONPEACIISICTCS:
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KOJIMYECTBOM BEX, KOTOPBIE TUPEKTUBHO 3a/1aF0TCS 3aKa3UYMKOM MPOEKTA;
MOTPEOHOCTSAMHU TIJIAHUPOBAHUS U KOHTPOJISI OCYIIIECTBICHUS TTPOCKTA;
KOJIMYECTBOM KJIFOUEBBIX YUYACTHUKOB MPOEKTA;

Bce BhllEenepeuncieHHoe;

aub;

amc;

buc;

Hu onuH U3 BapuaHTOB.

31. HaGop nornuecky B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B MPOIECCE 3aBEPUICHHS KOTOPHIX JOCTUTAETCS
OJIMH M3 OCHOBHBIX PE3YyJbTaTOB IIPOEKTA, HA3bIBACTCS
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(haza )KM3HEHHOTO ITUKJIA TTPOCKTa;
BEXa MPOEKTA;

YKA3HECHHBIN LIUKJT TPOEKTA;
YKA3HECHHBIN LIUKJI TPOJYKTA;
KaJIeHJapHBIN TUIaH MPOEKTA;

Hu onun u3 BapuaHTOB.

32. B )KM3HEHHOM LIUKJIE IPOYKTa!
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MOJKET BBIMOJIHATHCS HECKOJIBKO )KU3HEHHBIX LIUKIIOB MPOEKTOB;
JKU3HCHHBIC [IUKJIBI ITIPOCKTOB MOT'YT BBIIIOJHATHCA KaK IMMOCJICA0BATCIIBHO, TaAK U ITAPAJIJICTIBHO,
MOYHO BBIJICTTUTH HE TOJIBKO KU3HCHHBIA MUKIT (ITUKJIBI) MPOEKTa (ITPOCKTOB);

Bce BhILIETIEpEYUCIIEHHOE;

aub;

amc;

bwuc;



Hwu onvn u3 BapraHTOB.

33. KiroueBoe coObITHE, 110 HACTYIJICHHIO KOTOPOTO MOXHO CYIUTh O 3aBEpLICHUU (Pa3bl UM BasKHOTO
JTamna B )KM3HEHHOM LIUKJIE, HA3bIBACTCS:

S@ o oo o

JOCTH)KEHHE;
BEXa;

pe3yabTar ¢assbl;

Bce BrimenepeuncieHHoe;
aub;

amuc,

buc;

Hwu onun 13 BapuaHTOB.

34. auuuatop mpoeKTa - 3T0 IpuMep:

S@ o oo o

MPOEKTHOM JOJIKHOCTH;
MIPOEKTHOM poIIH;
MIPOEKTHON (PYHKIINH;

Bce BrilIEnIEpEUNCIIEHHOE;
aumb;

amuc;

buc;

Hu oaun u3 BapuaHTOB.

35. Eciu B IMPOCKTEC IIPOUCXOAUT CMECHA IIPCACTABUTCIIA SaHHTepeCOBaHHOﬁ CTOPOHBI, TO PYKOBOJAUTCIIb
IMPOCKTA, MPEKAC BCCTO, JOJIKCH:

a.
. IEPECMOTPETH IIJIAH pCaIu3allir IMTPOCKTA,

®o0 o

YBEAOMUTH 00 3TOM Bce APYrue 3aMHTECPCCOBAHHBIC CTOPOHBI;

PacCMOTPETh IMMOCIICACTBUA M3MEHEHHUI U 00€CIIeYUTh HOBOT'O Y4aCTHHUKA HHq)OpMaHHeﬁ 110 TIPOCKTY;,
COIJIacoBaTh TO C 3aKa3YUKOM IIPOCKTA,
Hu onun u3 BApHUAHTOB.

36. OmpeneneHre OCHOBHBIX TpeOOBaHMN K MPOEKTY, oOecrieueHne (GUHAHCUPOBAHMS MPOEKTa 3a CYET
CBOMX WJIM MIPUBJIEKAEMBIX CPEICTB — QYHKIIMS:

a.
. MHBECTOPA;

®o0 o

3aKa34yHuKa,

KypaTopa;
MOTpeOUTENST KOHEUHOM MPOIyKIUY;
Hu ogun u3 BapuaHTOB.

37. Paznuune MCKAY KOMaH 101 IMPOCKTAa U KOMaHI0M YIIpaBJICHHUA ITPOCKTOM ONPCACIACTCA:

S@ o oo o

KOMIIETEHTHOCTBIO YYACTHUKOB KaXJ0W U3 KOMaH/;
TeKyIeH (a3oil )KU3HEHHOTO IMKJIA POEKTa;
KpYI'OM 3a/1a4, pelaeMbIX KaX0i KOMaH/I0M;

Bce BrilIEIIEpEYUCIIEHHOE;

aub;

auc;

buc;

Hu ogun 13 BapuaHTOB.

38. CocTaB 1 pyHKINU KOMaHIb! YIPABICHUS IPOCKTOM 3aBUCHT OT:

@rooo0ow

CJIO’KHOCTH MPOEKTA;
MaciTada mpoeKTa;

(ba3bl KU3HEHHOTO LIMKJIA IPOEKTA;
Bce BrilIEnIEpEeYUCIICHHOE;

aub;

amuc;

buc;



h. Hu onuH U3 BapraHTOB.

39. Komania mpoekTa B CBOEM pa3BUTHH, KaK IIPABUIIO, IPOXOIUT CIETYIONINE eproabl ((hasbl):

a. (opMHpOBaHUE; MMPOTHUBOPEUMs; HOpMaIU3alMs AEATENbHOCTH; peanu3anus NpoekTa (crabuibHas
paboTa 1Mo OCyIIeCTBICHUIO TPOEKTA); 3aBEpIICHUE Pa0OTHI;

b. koHUenMs peanu3anuy NpoeKTa; pa3padoTka MPOEKTa; peaan3alys IPOSKTa, 3aBEpPIICHHE TPOCKTa;
C. MHMLMAIWS, TUIAHUPOBAHUE; OPraHU3alUsl M KOHTPOJIb BBINOJHEHHUS; aHAINW3 M PETYIUPOBAHHE;
3aKpBITHE;

d. yTBepKACHUE KOHIICTIIMU YNpPaBJICHUs, pa3paboTKa IUIaHa YIPABICHUS; paclpeeiicHue (QyHKIHMA
yIpaBJIEHUS U Pa3BEPThIBAHNE CUCTEMbI YIIPABICHUS; aHAJIN3 U KOPPEKTUPOBKA PeasIn3alliu; 3aKpbITHE;
€. Hu oaun u3 BapuaHTOB.

40. Db dexTuBHOCTH PAOOTHI KOMaH/IBI MPOCKTA 3aBUCUT OT:

YPOBHS CIUIOYEHHOCTH M «kKOMaHIHOTO JTyXa;

BEJIMYUHBI OIO/KETa MPOEKTA U, TAK HA3bIBAEMOMW, KMOTUBAITMOHHOM COCTABIISIONICHY;
npodeccnoHaNbHOM MOArOTOBKH KaX/I0TO YYaCTHHKA;

Bce BelIenepeuncieHnoe

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

S@ o o0 o

41. Ilpo6iemsl B paboTe KOMAHIbI POCKTa MOTYT BOSHUKHYTH B PE3yJIbTaTE:
KYJIbTYPHBIX Pa3JIMuUi YYaCTHUKOB;

pa3HUIIBI B TPOGECCHOHATBHOM MOATOTOBKE YYaCTHUKOB;

PacXOoKJIEHU B IPUMEHSEMBIX METOJIaXx PabOThI;

Bce BblenepeyncieHHoe;

aub;

amuoc;

buc;

Hwu onun u3 BapraHTOB.

S@ o o0 o

42. JIunepcTBO — AIEMEHT KOMIETEHTHOCTH CIIELUAINCTA IO YIIPABICHUIO MPOEKTaMH, MPOSIBIISIOIIUNCS
KaK YMEHHUE:

a. CTaBUTh L€ U MOTUBUPOBATH MOJIYMHEHHBIX K UX JIOCTH)KEHUIO;

b. moOy>xaaTh J0AEH K JOCTIKCHUIO Leel INYHBIM IIPHMEPOM;

C. co3aarh aTMoc(epy, B KOTOPOH BCE YUJACTHUKH KOMaH[bl IPOEKTa MOTYT CBOOOJHO BbIpa)kaTh CBOE
MHEHHUE;

d. HacTpouTh ceOs U KOMaH/Iy MPOEKTa K JOCTHIKCHUIO HAMIYUIINX PE3yJIbTAaTOB, COOTBETCTBYIOIINX
OKUJAHMSIM KJIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHAJIM3UPOBaTh MpPOOJIEMHbIE CHUTyalluu, pa3padaTelBaTh UM MPUMEHITh MOCIEA0BaTEIbHbBIE
MIPOLEAYPHI AJIs BBIXOAA U3 HUX.

43, MOTHBAIIUIO MOKHO OIPEIEIIUTh KaK:

a. COBOKYITHOCTH (DaKTOPOB, OIPEIEIISAIONINX [TOBEAEHUE YETIOBEKA,;

b. cucremy mporieayp U IpaBHiI CTUMYJIHPOBAHUS JIIOAEH K ONPEICICHHOMY ITOBEICHHUIO;

C. CIOCOOHOCTh JOCTHYH KOHCEHCYCa MEXKIY yYaCTHHKAMH IPOEKTA, MOCPEACTBOM COOTBETCTBYIOMIEH
apryMeHTaIlnu;

d. Bce BhllenepevyrciaeHHOE;

e. aub;

f. auc;

g.-buc;

h. Hu oxuH U3 BapHaHTOB.

44. YripaBineHue IpOeKTOM, MPEXKJIE BCET0, HECOOXOAUMO IS
a. Ompenenenus neneit 3akazunka;
b. DddexkTHBHOTO OCYIIECTBACHUS IPOCKTA,



. Co3nanus 3(pPpeKTUBHBIX HHCTPYMEHTOB peau3allii IPOEKTOB;

d. Co3maHusi CTPYKTYpUPOBAHHOTO OIMCAHHS IPOCKTA C YETKO BBIJCICHHBIMH LEJSIMH, KOHEYHBIM
MPOAYKTOM M KU3HEHHBIM LIUKJIOM peaTn3allu;

e. Hu oxgunu u3 BapuaHToB.

45. Yto U3 MepeyrCICHHOIO SIBIIIETCS (PaKTOpaMu, CIIOCOOCTBYIONUMHE YIIPABIEHUIO IIPOEKTOM?
CTp}’KTypI/IpOBaHHOe OIInCaHue HpOGKTa C BBIACIICHHBIMHU LICIISIMU, HpOHYKTOM 158 OFpaHI/I‘-IeHI/IHMI/I;
3HaHue JKU3HEHHOTO IIMKJIA IIPOEKTa;

HaJII/I‘II/Ie apXI/IBa C UCIIOJTHUTCJIBbHBIMU ,[[OKYMCHTaMI/I K I[aHHOMy HpOGKTy;

Bce BbIIIenepeyncieHHOE;

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.

S@ o oo o

46. YrpaBieHHE MPOCKTOM IIPE/IIO0JIaraet:

CO3JIaHKE BPEMEHHOW OPraHU3aIHOHHON CTPYKTYP;

HAJIMYKME TIOJJPOOHO OMMCAHHOW TEXHOJIOTHH TOJYYCHHUS POIYKTa MIPOCKTA,
MPUMCHCHUC COOTBETCTBYIOIINX METOJ0B, MHCTPYMCHTOB U IIPOUCAYP,

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

awuc;

g. buc;

Hu oz 13 BapuaHTOB.

P o0 T

3aganne Ha pa3padoTky npoekra https://Ims2.sseu.ru/course/index.php?categoryid=1910

1) TAANel. Cnipuntbl 1-4
Coszoavime Bawty komandy ons pabomsl Hao npoekmom. Boinoanume 3adanus Baweti komanowl 1-4
CHNPUHMOB:
Copunrt 1. Crapt npoekra
Cnpunrt 2. Ananu3 3amaun. CO0op JTaHHBIX
Cnpunrt 3. C60p JaHHBIX, UCCIIETOBAHUS
CrpunT 4. AHanu3s u cuHTe3. PemeHus 1 npoTOTHITBI TPOEKTa
Ilo umozam 4 cnpunmoe cocmoumcs nepeoe demo Bawux npoekmos, nonyyenue obpamHou cea3u Ha
npooenauuyto pabomy. @opmam nposedenuss 0emo:
e Ha nemo npoekToB kaxaas KOMaH/a BEICTYIUT ¢ KOPOTKOM Mpe3eHTAIlMel U OTBETUT Ha CIIEIYIOIINe
BOIPOCHI:
1. CocraB Bamueii komaHabl, poJid ¥ LIEHHOCTH?
Han xaxoii >xu3HeHHOM cuTyanuen, cepoit aesitennbHOCTH paboTaere?
Kakyto npoGiemy Brl perraere? B uém nMeHHO cOCTOUT 3Ta npobdiiema?
Kro Bam repoit unu nepcona? Chopmynupyiite, ubto mpodiemy Bol xotute pemurs?
Bamm ocHOBHBIE TMIIOTE3BI?
Kakoii myts npoxonut Bamia nepcona amns pemenus npodiaemsl? Kak yctpoeHo Tekyiee
peuieHue?
7. boneBble TOYKU U BaKHbIE (POKYCHI HAa TEKYIIEM KIMEHTCKOM ITyTH?
8. Tpu BamIMX JIy4YIIMX HJIEH 110 PEIIEHUIO 3TOH MpodIeMbl?
TanmMuHr Ha BeicTyIUIeHHE: 10 MUHYT HA KOMaHTy
Jnist ynoOGcTBa MOArOTOBKH Mpe3eHTaluu nenoib3yiTe [admoHn.
2) TAANe2. CipuHTBI 5-7
Buinonnume 3aoanus Baweii komanowvl 5-7 cnpunmos:
Copunt 5. TecTupoBaHue MPOTOTHUIIA MPOEKTA
CropunT 6. MexBe1oMCTBEHHOE POeKTUpOoBaHue, Blueprint, mianupoBanue nuiora
Copunr 7. [IunotupoBanue u BHeApenue. [loaroroska nuiiota npoekra
Ilo umoeam 5-7 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.
e Kaxnas komaHa BEICTYIIUT C KOPOTKOW MPE3eHTalel U OTBETUT Ha CIEAYIOLINE BOIIPOCHI:
1. Kak Beirmsiaut Bamt npototun [IpoekTa Ha TEKyIIUA MOMEHT: UMeeTCs B BUAY PU3NUYECKUN WIIH

Uk wn
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U POBOI MPOTOTHII BAIIETO MPOEKTA (PEIICHuU)

2. Yro Bamra KOMaHa MJIaHUPYET MUIOTUPOBATH (1I€TTH, CPOKH, ATAMbl MIJIOTA, PECYPChI, METPUKHU U
OIICHKA KauecTBa, Opranusanus)?

3. Urto HyXKHO chenath i 3amycka nuiota? Uto yxe cienano (MpoeKTHBIN 1aH)?

4. KakoBbI IPOMEKYTOUHBIE PE3YJIbTATHI IMJIOTA (1J11 KOMaH/, Y KOTOPbIX CTapTOBAJ MUJIOT)?

TaliMuHTr Ha BbICTyIUIEHHE: 10 MUHYT Ha KOMaHy

[Tponomxaiite ynakoBky Bammx pemrenuii B [llaGnone npe3eHTanum.

3) TAA Ne3. YnakoBka pe3y/ibTaTOB NIPOEKTA, NOJATOTOBKA BbICTYIJIEHUS

Hannwviti sman 3aeepwarowuii 6 paspabomxe npoekma. [lo0zomosvme npoeKmHuyo npeeHmayuro 0/
gblCmynJienus neped skcnepmamu. B Tpe3eHTaluu ymakoBaHbl BCe KIIOYEBBIE STambl pabOThl Hal
IIPOEKTOM U PE3YJIbTATHhI.

Bama rnaBHas 3a7aua Ha GUHAIBHOM 3Tare MOATOTOBUTH MHIJIOT MPOEKTA K mepeaayde 3aka3zuuky (B
BEJOMCTBA U OPTaHU3ALMH), U1l TOTO HY>KHO IOTPY3UTh UX B MIPOEKT U COBMECTHO J10pabOTATh MPOCKT
JI0 COCTOSIHUS, B KOTOPOM €ro0 MOHO IepeaTh OpraHu3aliy.

o Hoeanvuuiii pezyromam: Komanna npoaHaim3upoBajia 00OpaTHYIO CBSI3b Ha CBOM MUJIOT,
CKOppeKTupoBaina cBoé pemenue. Komanaa ynakoBana pe3ylibTaThl paboThl M IOJATOTOBHIIA
IIPOEKTHYIO IIPE3EHTALINIO.

B CYO CI'9Y sviepyoicaem umo2o8yro npesenmayuio npoexkma.

IpakTuueckue 3amaun (Min 20, max 50 + cebinky Ha DUOC ¢ JIEKTPOHHBIM H3IAHUEM, €CJIH
HMeeTcsl)

Pasznen 3agaun
JUCIUANINHBI

TemaTnka KOHTPOJbHBIX padoT
Pa3nen Tembl
JTUCIUIIINHBI

6.5. OneHouHble MaTepuaJabl 1JIs1 HpOMe)KyTO‘IHOﬁ aTrreCralumn

Donp, BOIIPOCOB AJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B ([)opMe 3adgera

Pa3znen Bonpocsl
AUCIHMUIIJIMHBbI
OcHoBHbIE 1. VYcnex npoekra
KOMIIOHEHTBI 2. Kputepun ycriexa mpoexra
IIPOECKTHOMN 3. Tunosble mpo6ieMbl B MPOEKTAX
JIESITEIIbHOCTH 4. HanuoHanbHbIe U MEKIYHAPOIHbIE CTAHAAPTHI B 001aCTH yIIPaBICHUS

IPOEKTHOH J1eSTeNbHOCTBIO.
[TpodeccuonanpHbie OpraHU3aluy U aCCOLMALINN
5. Awmepukanckuit Uactutyt Ynpasnenus [Ipoekramu. AXELOS.
6. AHO «1OPITY»
7. MexayHapoaHas acCoIMaIysl yIpaBleHUs TPOSKTaMHU.
Mexnynapoanas Opranuzanus no CtanaapTu3anum
8. Korna ynpasneHue npoeKTHOH e TeTbHOCThIO HIMEET CMbICT?
9. Yem oTiIMUarOTCS MPOSKTHI?
10. Paznmuuust AeITeTbHOCTHOTO MOAXO0/a B YIIPABICHUH MPOCKTHON
JEeSTENIbHOCTBIO OT MPOLIECCHOTO
11. Yto HyXHO 3HaTh O CBOEM MPOEKTE U 33 YTO OTBEYAET PYKOBOJUTEIb IPOEKTA?
12. TIpoeKTHBII TPEYTrOJIbHUK U €0 OCHOBHBIC 3JIEMEHTHI
13. OOBeKTHI MPOEKTHOM EATETEHOCTH
14. CtpykTypa 00bEKTOB IPOSKTHOM IEATEITLHOCTH




15. JXusHeHHBIN TUKII TPOoeKTa. BogonaaHblil >KM3HEHHBIHN UK IPOSKTa

16. I'uOkwuii moaXo/ K YIPaBICHUIO TPOSKTOM

17. Kornma umeet cMbIci TOBOPHUTH O «IIporpamme»?

18. Yewm oTimyaercs ynpaBieHHUE MPOESKTOM H yIIPaBIECHHUS MPOrpaMMOii?

19. Kornma umeer cMbICI TOBOPHUTH O TTopTderne?

20. Yem oTinyaercst ynpapieHHE TOPTQEIEM OT yIpaBJICHUS IIPOSKTOM U
POTrpaMmoit?

21. Krto Takue 3aMHTEpECOBAaHHBIC CTOPOHBI?

22. AHaiu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu n ux pyHKIUHA

24. Ecnu mpoeKT MalleHbKHUIA WM HA000POT Cynep-00JIbioii?

25. Koro Ha3Havath Ha posu?

26. Kak Ha3Hadath Ha poJin’?

27. ®opMupoBaHHE KOMAaHIbI IPOEKTA

28. Ponu nporpamMMer

29. Ponu moptdens
KitroueBbie Tanbl pa3BUTHS YIIPABJICHUS TPOSKTHOMN NESATEIHHOCTHIO

Cucrema
YIPABICHUS
MPOEKTHOMN
JIEATEIbHOCTBIO

ConeprxaHre KOHIETITya IbHOH (a3bl MPOEKTa
CopneprxaHue cTauu pa3pabOTKU IPOEKTa
Conepxanne (as3pl peanu3anny IpoeKTa
Coneprxanue (hazbl 3aBepIICHUS IPOEKTA
OrpanuueHus peaqu3aluy MPOEeKTHOM J1eATeIbHOCTH
OcCHOBHbIE IPUYHHBI TPOBAJIOB B IPOEKTE KaK B CHCTEME
Kak chopmynmpoBats 11esib IpoOeKTa.
Jepeo uemnei
Y4yacTHUKH ITPOEKTA
0. BuyTpeHHss cpea mpoekTa
11. Cpena akTUBHOTO B3aUMOJICHCTBUS IPOEKTA
12. OpraHu3annoHHas CTPYKTYpa MPOEKTa
13. OcHOBHBIE BUIBI CTEHKXOIIEPOB M CTPATETUU pAOOTHI C HUMHU
14. Yem ponb oTiIMYaeTcs OT TOJIKHOCTH?
15. 3aka3zuuk nmpoekTa: poJib, OCHOBHBIE 33/1a4l, 0COOEHHOCTH
16. Kypatop npoekra: poJib, OCHOBHBIE 33]aui, OCOOEHHOCTHU
17. TexHuueckuil 3aKka34MK MPOEKTA: pOJib, OCHOBHBIE 3a/1a4H, OCOOEHHOCTH
18. Bnanesner pecypcoB: poJib, OCHOBHBIE 33/1a4ul, OCOOCHHOCTH
19. VYmpaisronuii COBET: poJib, OCHOBHBIC 33]]a4H, 0COOCHHOCTH
20. PykoBoauTenb MpOEKTa: pojb, OCHOBHBIE 337a4l, 0COOEHHOCTH
21. AIMHHHCTpATOp MPOEKTA: POIIb, OCHOBHBIC 331a4H, 0COOCHHOCTH
22. PyxoBoautens pabouei rpynibl: pojb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
23. Kypatop u TexHu4ecknii 3aKa34rK: COBMEIIEHUE POJIC?
24. PyxoBoauTens mpoekTa U PykoBoauTenb paboyeil rpymibl: COBMELEHHE
ponei?
25. PykoBoauTenb mpoekTa U AAMUHUCTPATOP MPOEKTa: COBMELIEHHE POIeh?
26. TTpoexTHBIH MoIX0a K (HOPMUPOBAHHUIO OPTaHU3AIIMOHHOMN CTPYKTYPHI IIPOCKTA

BOoo~NoOR~WDNE

27. OyHKUIMOHAIBHBIN MOAX0] K (GOPMHUPOBAHHUIO OPTaHU3ALMOHHON CTPYKTYPHI
MpOeKTa

28. MarpuuHbIil ToAX0a K GOPMHUPOBAHUIO OPTAHU3AIIMOHHON CTPYKTYPHI
POEKTa

29. OpraHu3aliOHHO-POJIEBAs CTPYKTYpa MPOTPaMMBbl

30. OcHoBHBIE ATy NPU BHEAPEHUH MPOEKTHOTO YIIPABICHUS B OTHOILIEHUU
posieit

31. OcHoBHbIE ycroBUS 3PPEKTUBHOM pabOTH COTPYAHUKA B MIPOEKTE

32. CyOBeKTHI YIpaBJICHUS B CUCTEME MMPOCKTHOU JCSITEbHOCTH

33. OcHOBHBIE POJIH MTPOrPAMMBI M UX CYLTHOCTb




34. Opranu3zanus yrnpasieHus noprdenaeM IpoeKTOB U B3aUMOCBS3b MOHATUI
MeHeKMeHTa nopTdens B coorsercTBun ¢ 'OCT P

35. OcHOBHBIE POJIH MOPTQENS U UX CYITHOCTh

36. Opranu3aius yrpaBJieHHUs IPOTPAMMOKN U B3aUMOCBSI3b TTOHITHIA

MEHEeKMeHTa nporpammel B cootBercTBuu ¢ ['OCT P

37. NHunmanus npoekta

38. [lnanupoBaHue MpoeKTa

39. Opranu3zanus ¥ KOHTPOJIb BHIMOJIHEHUS IPOEKTA

40. Ananu3 1 peryJupoBaHU€ BBIMOIHEHHS MPOEKTa

41. 3akpbITHE IPOEKTA

42. YupaBineHHe NpeMETHONW 00I1aCThIO POEKTa

43. YmpaBieHHE IPOSKTOM 110 BPEMEHHBIM IapaMeTpam

44, YupaBineHHe CTOUMOCTBIO U (PUHAHCUPOBAHUEM MTPOEKTA

45. YnpaBineHHe KaueCTBOM B MPOCKTE

46. YnpaBineHUe pUCKaMU U BO3MOKHOCTSIMH B IIPOEKTE

47. YrupaBieHHe YeI0BEYECKUMHU PeCypcaMu B IPOEKTE

48. YnpapneHue KOMMYHUKALUSIMU B TPOEKTE

49. YmpapneHue 3aKylKaMH U KOHTPAKTaMU B TIPOEKTE

50. YnpaBneHne N3MEHEHUSIMH B ITPOEKTE

51. YnpaBneHnue 6€301aCHOCTBIO B IIPOEKTE

52. Cuctema ymnpaBiieHUs] IPOSKTHOM JIEATEITBHOCTHIO

53. MexnayHapoanas ceprudukanus no crangapry IPMA ICB: yposau
KBaTM(DUKAIIMY U X TPeOOBaHUS; TPeOOBaHUS TS TOMYCKa K CEPTUPHUKAITIOHHOMY
npoiieccy; o01as cxema nporecca cepTu(UKaLUU U ero cojiepiKaHue

54. HanmonanwHas ceprudukamnus [IM Crannapt: oOmiue cBeAeHUS;
paboTa ¢ Bompocamu; TpeHaXkep 3aKPHITHIX BOIIPOCOB; TPEHAXKEP
OTKPBITHIX BOMPOCOB; TPOMEKYTOUHOE TECTUPOBAHKE IO TEMaM

6.6. Illka/abl 1 KPUTEPUH OLEHUBAHMSA 1O (POPMAM TEKYIEro KOHTPOJIS U IPOMEeKYTOUYHOM

aTrecTaluu
Illkaa u KpUTEPUH OLIECHMBAHUS
Onenka Kpurtepun ouenuBanus 1jsi MEPONPUATHH KOHTPOJISI ¢ IPUMEHEHHUEM 2-X
0aJITTLHOH CHCTEMBI
«3aYTEHO» VK-3, OIIK-4

«HE 3a4YTECHO»

Pesynbrarel 00yueHus He copMHUpOBaHbl HA TOPOTOBOM YPOBHE
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