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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILIMHE, 00eCIIeUNBAIOIIIE JJOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o  wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OpMUpOBAaHHE  pPE3ylbTaTOB  OOydeHUs,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpenmecTByOmMMe JUCHUILIMHBI MO CBSA3SM KommeTeHIuid: OCHOBBI y4yeTa W (MHAHCOBOU
OTUYETHOCTH, DKOHOMHYECKAs TEOpHsi, JKOHOMHUECKAsi UCTOPHsI, DKOHOMHKA opranu3auuu, Gunancosas
1 HajoroBas cuctema P®, Ynpapienue yenoBedeckuMu pecypcamu, OCHOBBI MEHEIDKMEHTA, JlemoBbie
KOMMYHHKAIUHU U JOKyMEHT0000poT, Teopust oTpacieBbIX PIHKOB, Y IpaBiIeHUE U3MEHEHUSIMU, OCHOBBI
(¢huHaHCOBBIX pacueToB, [IpennpunuMarensckoe aeno, busnec- mranupoBanrue, UHAHCOBBIN PHIHOK

[Tocneayronue TUCIUIUIAHBI TIO CBS3SM KoMmmeTeHIui: KopropatuBHble pruHAHCHI

2. Ilnanupyembie pe3yabTaThbl 00yUeHHsl MO JUCHUILIHHE, 00eceYnBalONIue JOCTHKEHNEe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs 110 MporpaMmMme

N3yuenne nucuMIiivHbl [IpoliecCHO-OPUEHTUPOBAHHOE YOpPaBiIeHHE B 00pa30BaTEsIbHOM
porpamMMe HarpasiieHO Ha (OPMHUPOBAHNE Y O0YUAIOIIUXCS CIEAYIOUINX KOMITETCHITUNA:
Ob6menpodeccnonanbubie komnerenuun (OI1K):
OIIK-1 - Criocob6eH pemaTth npodeccuoHaIbHBIE 3aa4l HAa OCHOBE 3HAHMI (Ha TPOMEKYTOUHOM YPOBHE)
HSKOHOMHYECKOM, OPraHN3allMOHHOMN U yIIpaBJI€HYECKOM TeopuH;

[Tnanupyemsie |[lnaHupyemblie pe3yabTaThbl 00y4eHUS MO JUCUMUILIUHE
pe3yabTaThl
00ydYeHus 10
porpamme
OIIK-1 OIIK-1.1: 3nars: OIIK-1.2: YmeTs: OIIK-1.3: BnageTs (MMEeTh HABBIKH):
TEOPETUUECKHUE WCIIOIh30BaTh METO/IbI [HABBIKAMU CHCTEMHOI'O aHan3a
WHCTPYMEHTHI U rpaduyecKoro u JeATEeIbHOCTH OPraHU3alluy U ee
METO/IbI JJIS OIEHKH  |9KOHOMHKO- COCTABJISIFOIIUX,, UCTIONB3Y S
COCTOSIHUS MaTeMaTU4eCcKoro COBpeMeHHbIe HH(OPMALIMOHHBIE
SKOHOMUKH U aHanm3a Jyist TEXHOJIOTUH
SKOHOMUYECKOU onpeneaeHus
MOJIUTUKHU TOBEJICHYECKHUX,
rocyJapcraa (GYHKIIMOHATBHBIX
B3aUMOCBSI3EH MEKTY
SKOHOMUYECKUMU
TOKa3aTeIsIMU

OIIK-3 - Criocob6eH pazpabaThiBaTh 000CHOBaHHBIE OPraHU3AI[MOHHO-YIPABICHUYECKUE PEIICHUS C
Y4€TOM MX COLMaIbHOW 3HAYMMOCTH, COJCHCTBOBATh UX peaJIM3allui B YCIOBUSIX CIOXKHOU U
JUHAMHYHOM Cpesibl M OLIEHUBATh MX MOCIIEICTBHUS;

[Inanupyemsie |Ilnanupyembie pe3yabTaThl 00y4eHUs MO JMCHHUILINHE

pE3yJIbTaThI

oOyd4eHwus 1o

IIPOrpaMMme

OIIK-3 OIIK-3.1: 3naTh: OIIK-3.2: VmeTsb: OIIK-3.3: Brnanetb (MMETh HaBBIKH):
coJiep’KaHue, CMbICII, |HECTH HaBbIKaMU OLIEHKH KOPIOPaTUBHOM
OCHOBHBIE LIENH, OTBETCTBEHHOCTb 332  [OTBETCTBEHHOCTH B COLUAIBHOMN
COLIMANIBbHYIO peanu3anuio MTOJINTHKE
3HAYUMOCTb OpraHHU3alMOHHO-
npodeccuu CTaBUTh  |yNpPaBICHUYECKUX

eJIu U
dbopmyIupoBaTh
3aJa4u, CBA3aHHBIC C
peanuzanuen

pelIeHul, CTaBUTh
LEeNH U
(bopmynHrpoBaTh
3a]1a4M, CBA3aHHBIE C




npodecCHOHANBHBIX —|peanu3anueit
byHKIMA npodeCcCHOHATBHBIX
byHKIMI

3. O0beM U BHABI Y4eOHOH padoThI

Y4eOHBIM IIJIAHOM TPETyCMATPUBAIOTCS CICAYIOITUE BUIbI YIeOHON PaOOThI MO JUCIUTIIINHE:

Ounas ¢popma o0yueHust

Buabl yueoHoii padoTsl Beero uac/ 3.c.
CeM 6
KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHsTHs JIEKIMOHHOTO THIA 18/0.5
3aHsTHI CEMUHAPCKOTO TUTIA 36/1
WupuBuayanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas pabora (I'KP) 2/0.06
CamocTosiTenpHas padbora: 17.7/0.49
ITpomesxyTouHas aTTecTanus 34/0.94
Buna npomexyTouHOW aTTecTalvu:
DK3aMeH OK3
OO6m1ast Tpy10eMKOCTh (00bEM YacTh
o0pa3oBaTenbHOM MporpaMmel): Yackl 108
3a4yeTHbIC CAMHUIIBI 3

04HO-3204Hast popma

Buabl yueoHoi padoThI Beero uac/ 3.c.
Cewm 7
KonrakTHas paboTa, B TOM YHUCIIEC: 6.3/0.18
3aHATHA NEKIINOHHOTO TUIIA 2/0.06
3aHATHS] CEMUHAPCKOTO TUTIA 2/0.06
WupuBunyanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas padbota (I'KP) 2/0.06
CamocTosiTenbpHas paboTa: 67.7/1.88
ITpomesxyTouHas aTTecTanus 34/0.94
Bun npomexyTouHOM arTecTaluuu:
DK3aMeH OK3
O61as Tpya0eMKOCTh (00beM YacTu
oOpazoBarenbHON TporpamMme): Yacel 108
3aueTHbIC SAMHUIIBI 3

4. Conep:xkanue AUCHUTITHHBI

4.1. Pazoenvl, memol OuUCUUNTIUHBL U 6UObL 3AHAMUIL:

Tematuueckuil TUIaH AUCHUILIMHBI [IPOIIECCHO-OPUEHTUPOBAHHOE YIPABICHHUE MPEJCTABICH B
TadJmue.

Pa3nesbl, TeMBbI AMCHMILVIMHBI X BUAbI 3AHATHI
OuyHasi popMma 00yueHuUs

KonTakTHas paéora 2 Ilnanupyemblie pe3yabTaThl
= | 3ansrus g = S|obyuenus B cOOTHOMWEHUH ¢
No HanmeHoBaHMe TeMbl S [cemmumapcroro| A =S S
= p & | 2 = S(pe3yabTaTamMu 00yUeHHs MO
n/m | (pa3aesia) TUCHUNIHHBI Z THIA L Z|S 2 & N
k=] =S| ~|2° 5 o0pasoBaTe/LHOI
SEEZELEEY O nporpamme
TeopeTrnyeckre OCHOBBI OIIK-1.1, OIIK-1.2,
1. |mporeccHOro moaxosaa K 6 12 10 |OIIK-1.3, OIIK-3.1,
yIpaBJICHUIO OIIK-3.2, OIIK-3.3




[IpakTHueckue acieKThbl OIIK-1.1, OIIK-1.2,

2. |mpoexTupoBaHUs 12 24 17.7 |OIIK-1.3, OIIK-3.1,
OU3HEC-TIPOIIECCOB OIIK-3.2, OIIK-3.3
Kontposb 34
Hroro 18] 3 03| 2| 177

04HO0-3204Has popma
KonrakTHasi pa6oTa 2 IInanupyemMble pe3yJbTaThl
No HanMeHOBANMe TeMbI = 3ansTus E = E|o0y4yeHusi B COOTHOLIEHHUH C
- = |CeMHHApCKOro| 2 | A [ o = S pe3yJbTaTaMu 00y4eHHs 110
n/m | (pa3aesia) AMCHUNIMHBI Z THIIA L | Z|S 2= .
SEr-ss] = |~ =5 s o0pa3oBaTeIbHOM
SEEZESES o nporpaMme
Teopernyueckne OCHOBBI OIIK-1.1, OIIK-1.2,

1. |mpormeccHoro moaxoaa K 0.5 0.5 30 [OIIK-1.3, OIIK-3.1,
YOPaBJICHUIO OIIK-3.2, OIIK-3.3
[IpakTrueckue aceKTh OIIK-1.1, OIIK-1.2,

2. |mpoexTupoBaHUs 1.5 1.5 37.7 |OIIK-1.3, OIIK-3.1,
OM3HEC-TIPOIIECCOB OIIK-3.2, OIIK-3.3
KoHTpomn 34
Hroro 2 | 2 03] 2 | 67.7

4.2 Cooepircanue pazoenos u mem

4.2.1 KonTakTHasi padora

TemaTHnka 3aHATHII JeKIIMOHHOI0 THIIA

HauMeHoBaHUe TEMBI Bua 3ansaTus
Neni/m (pa3nena) JEeKIIHOHHOI0 TeMaTuKa 3aHATHSA JIEKIIMOHHOI'0 THIIA
JUCIMIJINHBI THHA*

1. |Teoperuueckue JICKIHSI ITporieccHbI MOIXOJ K YIIPABICHUIO OpraHu3anueit
OCHOBBI ITPOIIECCHOTO JICKIHSI busHec-miporecc: MOHITHE, CYIHOCTb, THITHI
noaxoga K [IpaBuna BbICIIEHUS, aHAIM3A U IPOEKTUPOBAHUS
YIIPaBJIECHUIO JICKIUA IMPpOLCCCOB B OpraHrusalvin

2. |lIpakTuyeckue R ®dopmupoBaHHE TPOIIECCHO-OPUEHTUPOBAHHON
ACTICKThI OpraHHU3aIuu
[IPOEKTUPOBAHUSA JICKLIUS Monenupoanue OusHec-npoueccos. Monens BPMN
OU3HEC-TIPOLIECCOB JCKIHS Mertononorus onucanus ousHec-npoueccos IDEF

JeKIHs HpI/IHI_[I/IHBI U IoaAXO0ObI K KOMIUIEKCHOM
periaMeHTaIuy OM3HeC-TPOIECCOB OpPraHU3aIuH

f— Opraam3arus yripaBieHus OuzHec-miporeccamu. Llemmn
1 METPUKH OM3HEC-TIPOLIECCOB

JICKIIHS CoBepleHCTBOBaHHE OHM3HEC-TIPOLIECCOB

*JIeKIIMU ¥ HBIE Y4eOHbIe 3aHATH, PEAyCMaTPUBAIOIINE PEUMYILECTBEHHYIO Tiepeady yueOHoi nHpopMauu
MeAarorniecKuMy pabOTHUKaMH OpTaHW3alluy U (WJIH) JTUIAaMH, IPUBJIEKAEMBIMHI OpPTraHU3allueil K pearn3anun
06p8.30BaTeJ'IBHBIX nporpaMm Ha UHBIX YCJIOBUAX, O6y‘{aIOH_II/IMC$I

TemaTnKa 3aHATHH CEMHUHAPCKOI0 THIIA

HaumenoBanue TeMbl

Buja zanarus

Neni/n (pasnesa) CEMHHaPCKOro TemaTnka 3aHATHA CEMHHAPCKOI0 THIIA
AUCHMILINHBI THna**

1. TeOpCTI/I‘-IeCKI/Ie TMPAKTHYCCKOC 3aHATHUC HpOL[eCCHLIfI MOJAX0/ K YIIPABJICHUIO Opr aHI/I3aI_II/Ief/’I
OCHOBEI ITPOILECCHOT'O TMPAKTHYCCKOC 3aHATHUC BI/I3H6C'HPOL{CCCZ TIOHATHUC, CYIITHOCTD, TUIIBL
nmoaxoaa K HpaBHna BBIACJICHUS, aHAJIN3a U IPOCKTUPOBAHUA
YIIPaBJIECHUIO IIPaKTUYECKOE 3aHsATHe |IIPOLECCOB B OpraHn3anun

2. |[Ipaktudeckue dopMHpOBaHHUE MPOLIECCHO-OPUEHTUPOBAHHOM

MPAKTHUYCCKOC 3aHATHUC

OpraHu3aliN




aCTEKThI MopenupoBanue 6uzHec-mporieccoB. Mopenb
MPAKTHIECKOE 3aHATHE

POEKTUPOBAHMS BPMN

- MeToa010THs OIKCAaHKs OU3HEC-TIPOIIECCOB
6I/I3HeC IpoLeccos IMPAKTHYECKOC 3aHATHE IDEFH pon

ITpuHOUIIBI 1 TOAXOABI K KOMITJIEKCHOM

MPAKTHUYCCKOC 3aHATHUC
perilaMCHTAalluU 6I/I3HGC'HPOHCCCOB OpraHusanuu

Opranuszanus ynpasieHUs OU3HEC-POIIeCCaMHU.

MPaKTHYECKOE 3aHATHE
Ienu 1 METPUKH OH3HEC-TIPOIIECCOB

npaktuieckoe 3ansTre | CoBepIIeHCTBOBAHUE OM3HEC-TIPOIIECCOB

** ceMHHAPHI, PAKTHYECKUE 3aHATHS, IPAKTUKYMBI, TA00PaTOpHEIE PadOTHI, KOIJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHUS

HNuas koHTakTHast padoTa

ITpu npoBenennn yueOHbIX 3aHaTHii CI'OY obecrieunBaeT pa3BUTHE y 00YUYaIOIMIUXCS HABBHIKOB
KOMaHJIHOW pPa0OThl, MEXIMYHOCTHOH KOMMYHHMKAIIUW, NPHUHATUS PEUICHUH, JUAEPCKUX KadyecTB
(BKJTIOYAst IpU HEOOXOAMMOCTH MPOBECHIE UHTEPAKTUBHBIX JICKIIUM, TPYIOBBIX JUCKYCCHI, POJIEBBIX
Urp, TPEHUHI'OB, aHAJIU3 CUTYyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue TUCHUILIMH (MOlyJiel) B
dbopMe KypcoB, COCTAaBIIEHHBIX HAa OCHOBE pPE3yJbTaTOB HAYYHBIX HCCIICOBAHUMA, MPOBOAUMBIX
OpraHu3aIyeid, B TOM YHCJIE C YIeTOM PETHOHAIBHBIX 0COOCHHOCTEH MPOo(eCcCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TTOTPEOHOCTEH paboTOaTENCH ).

@opMBl U METOABI IMPOBEICHUS WHOM KOHTAKTHOM paOOThl IMpHUBEAECHbI B MeTOIMYECKUX
yKa3aHUAX M0 OCHOBHOI MpodeccuoHanbHON 00pa30BaTeIbHON MIporpaMMme.

4.2.2 CamocTosiTejibHasi paboTa

Nen/m Haumenoparue Temer (pasnena) Buja camocrosiTesibHOI padoThl ***
JMCUHILIHHBI
1 TeopeTnyeckre OCHOBBI IPOLIECCHOTO - IOJrOTOBKA 3JIEKTPOHHOM Npe3eHTALUU
NOAX0/1a K YIIPABJICHUIO - TECTUPOBAHUE
9 [TpakTryecKkHe acEKThl IPOEKTUPOBAHUS |- OJATOTOBKA 3JI€KTPOHHOI PE3eHTaINH
" |6usHec-npoleccoB - TECTHPOBaHHUE

*** caMOCTOSATEILHAS pa60Ta B CCMCECTPEC, HAITMCAHUC KYPCOBBIX pa60T, AOKJIaZ10B, BBIITOJHCHHUEC KOHTPOJIbHBIX

pabot
5. MarepuajbHO-TeXHHYECKOE H Y1eOHO-MeToHYecKoe ofecrevyeHne JUCHMIIIMHbI
5.1 JInteparypa:

OcHoBHasi iuTEepaTypa
1. Yexmapes, A. B.  Vnpasnenue nuppoBsIMU IPOSKTaAMU U IPOLIECCAMH : yueOHOe TocoOue s

akajgemMudeckoro OakamaBpuata / A. B. UekmapeB. — 2-¢ u3m., mepepad. m jgon. — Mocksa :
WznarensctBo HOpaiit, 2024. — 424 c. — (Bricmee oOpazoBanue). — ISBN 978-5-534-18522-5. —
Texcr : onexkrponuwsri //  OOpazoBatenpHass miarpopma  FOpaiit  [caiit] —  URL:

https://urait.ru/bcode/535238

Jlono/THUTeIbHAS JIUTepaTypa

1. TeopeTnueckasi ”UHHOBAaTHKA : Y4eOHUK U MPaKkTUKyM Juist By30B / . A. bpycaxosa [u ap.] ; mox
penakuueit . A. BbpycakoBoil. — MockBa : U3parensctBo FOpaiit, 2024. — 333 c. — (Beicmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : anexTpoHHbIH // OOpazoBaTenbHas TuiaThopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/539707

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Crangaptaeiit 2, MoitOduc Ob6pazosanne, P7-Oduc I[IpodheccrnonanbHbIit

5.3 CoBpemeHHbIe podeccCHOHATBbHBIE 0a3bl JaAHHBIX, K KOTOPbIM 00ecriedyuBaeTcs J0CTYI
o0yuarwmuxcst

1. Tlpodeccuonanphas 6a3a gaHHbIX «MHDOpMammoHHBIE CcHUCTEMBI MuUHHCTEPCTBA
sKOHOMHUecKoro pa3BuTus Poccuiickoii ®denepaunu B cetu WutepHer» (Ilopran «Odunmanshas



https://urait.ru/bcode/535238
https://urait.ru/bcode/539707

Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHass cucremMa mpaBoBoi uH(popmanuu «OQHUIHATBHBIM HHTEPHET-IOpPTA
npaBoBoii nHpopmanun» (http://pravo.gov.ru/)
3. Tlpodeccuonanpuas 6a3a maHHBIX «DUHAHCOBO-YKOHOMHYECKHE IMOKazaTtenu Poccuiickoii
denepanun» (Odunnansaeiii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)
4. Tlpodeccuonanpnas 6a3a manHbXx «OdunuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHOil C1yKObI TOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. HNudopManmoHHO-CIPABOYHbIE CHCTEMbI,

o0yuawmuxcst

K KOTOpPbIM o0ecrieuuBaeTcss A0CTYH

1. CpaBouHo-mipaBoBast cucreMa «Koncynbrant [Tnrocy
2. CrpaBouHno-npaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMELCHUS

VYyeOHbIC ayAUTOPUH IS IPOBEACHUS
3aHATUH JIEKIIMOHHOI'O THUIIA

KomruiekTsl yueHndeckoi medenn
MynbTUMEAUIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUN 1JIs TPOBEICHUS
MPAKTUYCCKUX 3aHATUH (3aHATHHA
CEMHHApPCKOIo TUIIA)

KommiekTsl yueHnueckoi mebenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ Bbix010M B ceTh «MHTEpHETY 1 OUOC CI'DY

Y4eOHble ayIUTOPUU IJIsl TPYHIIOBBIX U
WHJMBUIYATbHBIX KOHCYJIbTAIINMA

KomruiekTsl yueHndeckoi medenn

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BbIxo10M B ceTb «MHTEpHET» 1 DUOC CI'OY

VYyebHbIC ayAUTOPUH TSI TEKYIIIETO
KOHTPOJISL U IIPOMEKYTOYHOMN
aTTeCTalu

KommuiekTs! yueHnueckoit medenu

MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ Bbixo10M B ceTh «MHTEepHETY 1 OUOC CI'DY

IToMemmeHust 19 CaMOCTOSITEILHONU
paboThI

KommuiexkTs! yueHnueckoir Mebenu

MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKkpaH

Komnbrorepsl ¢ BbIxo10M B ceTb «MTHTepHET» 1 DOC CI'DY

[TomereHus A5t XpaHEHUS U
MPOPUITAKTHIECKOTO 00CITY KUBAHUS
000pyI0BaHUs

KoMruiekTsl ceruanu3upoBaHHON MeOemH ISl XpaHEeHUS
00opyIoBaHus

6. @oH/ OLIEHOYHBIX CpeACcTB Mo JucuunaunHe [IpomeccHo-OpueHTHPOBAHHOE yIIPABJIEHHE:

6.1. KoHTpoJIbHBIE MEPONPUSITHSA 10 TUCIUTIIHHE

®opMa KOHTPOJIS OTMeTHTDH HYKHOE
Bua kourpoJs 3HAKOM
«+»
Tekymuii KOHTPOJIb O1LieHKa JOKJIAI0OB -
Y CTHBIN/TIMCEMEHHBIH OTPOC -
TectupoBanue +
[IpakTrueckue 3agaun +
O1ieHKa KOHTPOJIBHBIX PadoT (JUIsI 3a04HOM -




(bopmbl 00yUeHHMS)

+

ITpoMeKyTOUHBIN KOHTPOJIb  [DK3ameH

Iopsimoxk nmnpoBedeHUsi MeEpPONPHUATHI TeKyHIero W MPOMEXKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToanuyecKMMHU YKa3aHUSIMH 110 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeILHOM
nporpammMe Bbicuiero ooOpa3zoBanusi; I[losio:keHHeM 0 0A/VIBHO-PETHHIOBOI CcHUCTeMe OLIEHKH
ycneBaeMOCTH OOy4aloIIMXCsi 10 OCHOBHBIM 00pa3oBaTe/]bHBIM NpPOrpaMMaM BbICIIEr0
o0pa3zoBaHust nporpamMaM 0akajgaBpuara, NporpaMmMaM CHelUAJuTeTa, MNporpaMmMam
MArucTpaTypbl B ¢eepajbHOM rocyIapCcTBEeHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHHHU
BbICIIEro o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHH YHUBEPCUTET.

6.2. [lnanupyemblie pe3yJIbTAThI 00y4eHUsl M0 AUCHUILINHE, 00ecTeYnBaIOIHe TOCTHKEHe
IIAHMPYEMBbIX pe3yJIbTATOB 00yUeHHsI 10 MPorpaMme

Oomenpodeccuonanbubie komnerenuun (OIIK):
OIIK-1 - Crioco0eH perath npodeccHoHaIbHBIC 33/Ia4i Ha OCHOBE 3HAHHH (Ha IPOMEKYTOYHOM YPOBHE)

SKOHOMUYECKOM, OpraHM3allMOHHOMN U YIIPABIECHYECKON TEOPUU;
IInanupyemsie |Ilnanupyemsblie pe3yJbTaThl 00y4eHHS MO0 JUCHHUIINHE
pe3yJIbTaThl
00y4eHHS 10
IIporpaMme
OIIK-1.1: 3uars: OIIK-1.2: YmeTs: OIIK-1.3: BnageTs (MMEeTh HABBIKH):
TEOPETUYECKHE HCI0JIb30BaTh METO/IbI [HABBIKAMH CUCTEMHOTO aHAIN3a
MHCTPYMEHTBI U rpauyecKoro u NESTEIbHOCTH OpraHU3aluu U ee
METOJBI Ul OLICHKU  |9KOHOMHUKO- COCTaBJIAIOLIUX, UCIIOJIB3YS
COCTOSIHUS MaTeMaTH4eCKOIro COBpEMEHHbIE HH(OPMALIMOHHBIE
SKOHOMMKHU U aHaJIM3a JUIs TEXHOJIOTMH
YKOHOMHUYECKON OIIpEACIICHUA
MOJINTUKH ITOBEICHUECKUX,
rocyJapcraa (yHKIIMOHATIBHBIX
B3aMOCBA3EH MEKIY
SKOHOMHMYECKUMU
IOKa3aTeIsIMU
[Toporossiii UHCTPYMEHTHI U MPUMEHSITh MIPUMEHEHUSI CHCTEMHOTO aHaIN3a
METO/Ibl aHAIN3a UHCTPYMEHTBI U JEATEIbHOCTH OpraHu3aluu
JeSITEIbHOCTH METO/IbI
OpraHu3anui 9KOHOMMYECKOTO,
OpPraHHU3aIIOHHOTO U
yIPaBIEHYECKOTIO
aHaJIn3a
CrangapTHBIM |IPUHLIMIIBI U OCHOBBI | MPUMEHTHh MeToAbl | [{udpoBbIM HHCTpYMEHTapHeM
(B 1OIIOJTHEHUE |MOJEIUPOBAHUS MOJIETTMPOBAHUA [UIsl | MOJEIUPOBAHMS ISl PELICHUS
K IIOPOrOBOMY) penieHus npodeccnoHanbHbIX 3a7a4
CTaHJapTHBIX
npodeccnoHamTbHBIX
3a/1a4y
[ToBpieHHBINH |(DaKTOPHI BHEIIHEH  |OILIEHMBATh BIMSHUE  |MPOBOJUTH aHAIU3 AESATEIbHOCTH
(B IOTIONTHEHHE |Cpeibl OpraHU3aluy | |(paKTOPOB BHEIIHEH U [opraHn3alny, OCHOBBIBAsACH HA
K IOPOrOBOMY, [371€MEHTHI BHYTpPEHHEH cpefibl Ha |3HAHUSX SKOHOMHYECKOI,
CTaHApTHOMY) |BHYTPEHHEH Cpelbl  |IESITEIbHOCTD OpPraHMU3aLMIOHHON U yIpaBIEHUECKON
OpraHu3aluu OpraHu3alu TEOpUHU

OIIK-3 - CriocobeH pazpabaTsiBaTh 000CHOBaHHBIE OPTaHU3AIMOHHO-YTIPABICHUYECKUE PEIICHUS C
YYETOM UX COIMAIbHOM 3HAYNMOCTH, COIEHICTBOBATH MX PEATH3ALNH B YCIOBHAX CIOKHON U
JMHAMUYHOM CpeJibl M OIICHUBATH MX IOCJICACTBUS;

[Inanupyembie
pe3yabTaThl
o0ydJeHwus 1o
porpaMme

[Inanupyemble pe3ybTaThbl 00y4eHHS M0 JUCHHUILINHE




OIIK-3.1: 3Harthb:

OIIK-3.2: YMeTn:

OIIK-3.3: Bnagets (MMEeTh HAaBBIKH):

CoJiepKaHUe, CMBICT, |HECTH HaBBbIKAMHU OLIEHKU KOPIIOPATUBHOM
OCHOBHBIE LIEJIH, OTBETCTBEHHOCTH 32  [OTBETCTBEHHOCTH B COLUAIBHOMN
COLMAJIBHYIO peanu3anuio HOJIUTHUKE
3HAUYUMOCTb OpraHHU3alMOHHO-
npodeccuu CTaBUTh  |yNpaBlIeHYECKUX
LEeU U pelIeHui, CTaBUTh
(bopMynupoBaTh LeJU U
3aJa4u, CBsI3aHHbIE ¢ [(hopMyTupOBaThH
peanu3anuen 3aJ]a4u, CBSI3aHHbIE C
npodeCCHOHATBHBIX  |peanu3anuen
byHKIMA podeCCHOHATBHBIX
byHKIMI
IToporoBssrii npolecc yrpasieHus |pa3pabaTbiBaTh pa3paboTku
opraHusarueu BAapUaAHTHI OpraHM3aL[MOHHO-YIIPABJIEHYECKUX
ONITUMAJIBHBIX PELIEHUH C yYEeTOM UX IKOHOMHUYECKON
peuieHuin 3¢ PEKTUBHOCTH U COLUATLHON
3HaYMMOCTHU
CrangapTHBI | METOJIbI IIPOBOJIUTH AaHAJIU3 000CHOBaHHUS
(B omosiHeHHE | pa3paboTKH U BHEILIHEH cpeabl OpraHU3alMOHHO-YIIPaBIEHUYECKUX
K II0pOroBoMy) | 000CHOBaHUS OpraHu3aluu u peLIeHUi ¢ YYETOM BIUSHUS (PaKTOPOB
yIpaBIEHYECKUX OLIEHUBATh BHEILIHEH cpe/ibl
pemeHui IIOCIICCTBUA €€
BIIMSIHUS
[ToBbIlIEHHBIH |METOABI IIPOEKTUPOBATh npeJiaraTb BapuaHThl ONTUMU3ALUU
(B IOTIONTHEHUE |MOJIETUPOBAHUS U OM3HEC-TIPOIIECCHI OM3HEC-TIPOIIECCOB OPTraHU3aIluU B
K IIOPOrOBOMY, |OMHMCAHHUS OpraHM3alyy B COOTBETCTBUH € POPEeCCHOHATIBHON

OU3HEC-TIPOIIECCOB
OpraHu3aIuy B
COOTBETCTBHUH C
npodeccuoHaNbHOM
JCSITeTbHOCTHIO

CTaHJIapTHOMY)

COOTBETCTBUH C
npodeccnoHanbHOM
JeSITeIbHOCTHIO

JACATCIIBHOCTBIO

6.3. HacnopT OLCHOYHBLIX MaTCPpHAJIOB

Ne | HammenoBanue Tembl | KonTponupyemblie | Bua KOHTpossi/Mcnosib3yeMble OLEHOYHbIE
n/n | (pa3aeia) AUCUUIIUHBI JIAaHUpYeMbIe cpeiacTBa
pe3yabTaThl
0o0yueHus B
COOTHOLIIEHUH C T . "
pesyIbTATAME eKy i IIpome:kyTOYHBII
00y4eHus no
nporpamMme
1.  [Teoperunueckue ocHoBbl |OIIK-1.1, OIIK-1.2, |TectupoBanue, |DK3aMeH
nporteccHoro moaxoaa k |OINK-1.3, OIIK-3.1, |[IpakTudeckue
YIPaBIECHUIO OIIK-3.2, OIIK-3.3  |3agaum
2.  |lIpaktmueckue acnektsl |OIIK-1.1, OIIK-1.2, [TectupoBanme, |IK3amMeH
IIPOCKTUPOBAHUS OIIK-1.3, OIIK-3.1, [[IpakTuuyeckue
OM3HEC-TIPOIIECCOB OIIK-3.2, OIIK-3.3 [3amaumn

6.4.011eHOYHBbIE MaTePHAJIbI IS TEKYLIEro KOHTPOJIS

https://Ims2.sseu.ru/course/index.php?categoryid=1907

3agaHus /151 TECTHPOBAHUS MO JMCHUIJIMHE ISl OLeHKH cOPMHPOBAHHOCTH KOMIeTEHIUMH

IIpu BHEeIpEHUH MTPOLIECCHOTO MOAXO0AA:



https://lms2.sseu.ru/course/index.php?categoryid=1907

-IOJDKHBI OBITH BBIZIEIEHBI poriecch 1o 1SO 9001:2000

-IOJDKHBI OBITH BBIICTICHBI TIPOIECCHI, CO3/IAI0IIUE IICHHOCTh

- IOCTPOCHA CHCTEMa MPOIIECCOB, OXBATHIBAIOIIAS JCATCIILHOCTh BCCH OpraHU3aIiuu
-IOJDKHBI OBITH BBIICTICHBI BAXKHEHUININE «CKBO3HBIC» OM3HEC-TIPOIIECCHI

Cn0KHOCTb BHEJIPEHHUS ITPOLIECCHOTO MOAX0/1a K YIIPABJIEHUIO 3aKJIIOUAETCS B TOM, UTO:
-pPYKOBOJIUTENN CUUTAIOT, YTO COTPYTHUKU OKA3bIBAIOT COMPOTUBICHUE U3MEHEHUSIM
-PYKOBOJUTEIN BEPXHETO YPOBHS CTABAT CIUIIKOM CJIOXHBIC 33]]a4H MO JIMHEHHBIM

- MEHE/DKMEHT BEPXHETr0 ypOBHS HE Y4acTBYET B pa3pabOTKe U BHEIPEHUU
-PYKOBOJUTENN HE UMEIOT MOAJIEPKKH MTepCoHaa

Baxxneitmmm ycioBueM BHEPEHHS IPOLIECCHOTO TOX0/a SIBIISIETCSL:

-HAJIMYKe B OpraHU3alMy  KBATHU(UIMPOBAHHBIX COTPYIHHKOB, OO0NAaJalONIMX  METOIUKAMH
MOJICIIMPOBAaHUS OM3HEC-TIPOLIECCOB

-HAJINYHE BHEIIHMX KOHCYJIbTAaHTOB

- TOTOBHOCTbH yqpeI{I/ITeﬂeﬁ n pyKOBOIIHTCJICfI K IPpUHOUIIUAJIbHBIM U3MCHCHUAM CUCTEMBI YIIPABJICHUA
-JIeTallbHOE OIMCaHKue OM3HEC-POLIECcCOB B rpaduueckoil hopme

[Toka3zarenu OuzHec-IpoIecca 3To:

-KPI 6uznec-nporiecca

-CTOMMOCTHBIC TTOKa3aTen OU3Hec-mporecca

- KOJIMYCCTBCHHBIC I/I/I/IJII/I Ka4CCTBCHHBIC TapaMETpPhbl, paCCYUTBIBACMBIC 10 OHpGHeHeHHOﬁ MCTOAUKE U
XapaKTePU3YIOIINE PE3yIbTATUBHOCTD U 3(P(EKTUBHOCTD BBIMOJIHEHHs OM3HEC-TTpOIecca

-IICJIU BBIMTOJHCHUS IIponecca

3a Kax/Iplii OM3HEC-TIPOIIECcC B CHCTEME MTPOIIECCOB OPTaHU3AIHH:

-MOJKET OTBEYaTh HECKOJIBKO PyKOBOIUTEIEH

-0TBeuYaeT He(hOpMaAITLHBIN JIUEp KOMaHIbI IpoIiecca

-MOKeT HUKTO HE OTBEYaTh, HO BaKHO, YTOOBI PYKOBOJCTBO OpTraHH3alUH MOIydalo HH(OPMALUIO O
XOJZI€ ¥ pe3yJIbTaTax mporecca

- JOJDKEH OTBEYaTh OJIMH BiaJlelIel] mpolecca

Co3naHue cucteMbl OM3HEC-TIPOLIECCOB OPTaHU3aINH MTPEIIOoIaraer:

-OIMCaHUE MPOIIECCOB Ha pabOYMX MECTax ¢ MOCIEAYIOUIMM YKPYITHEHUEM 10 YPOBHS
MOAPAa3ACIICHUN

-OIIpeIETICHUE TOJIHOMOYUH BIIAJIENBIEB IIPOLIECCOB

- 4ETKOE OIIPEIEICHUE IPAHMUI] IIPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOAUTEIIECH
-CO3/1aHME MEPEYHS MPOLIECCOB, TPAHUIBI MOXKHO YCTAaHOBUTH T0O3KE

BHeapsATH MPOIIECCHBIH MOIX0/] B OPraHU3aliH JTOJIKHBIL:
-BHEUITHUI KOHCYJIBTAHT
-MeHeKep 1o KauecTBy, BHeapsronuit 1ISO 9001:2000
- PYKOBOJIUTEIIN OpPraHHU3allii, B IIEPBYIO ouepelb - [ eHepalibHbIH TUPEKTOP
-0TIIeNIbHAs paboyas rpyIina, OTBETCTBEHHAS 3a OMMCaHHe OU3HEC-TIPOIIECCOB

Jlnst peanbHOTO W3MEHEHHs JEATENBHOCTH OpPraHM3allid Ha NPUHIMIAX TPOIECCHOTO TOIX01a
Tpebyercs:

-HaJIMYUe METOMKHU ONMMCAaHUsI ON3HEC-TPOIIECCOB

- MIOHUMaHHUe PYKOBOJIUTENSIMHU OpraHU3alliy HJIeH MPOLIECCHOTO MOAX0/Ia U MPAKTUYECKUX METOJIOB €TI0
BHE/IPCHHUS

-Haimnuue ceprudukara no 1SO 9001:2000

-HAJIMYMe WHCTPYMEHTa MOJISITMPOBaHMs Ou3Hec-mpoiieccoB, Harpumep ARIS

Martpuiia 0OTBETCTBEHHOCTH OW3HEC-TIpoIiecca 3To:
-JIOKYMEHT, OIIPEEIISIONINA COCTAaB YYaCTHUKOB IIpoIiecca
-Ta0NHIIa, OMKUCHIBAIONIAS OTBETCTBEHHOCTh YYaCTHUKOB MPOIIECCa 32 BBIMIOJIHEHUE YaCTel mporecca



-CIIMCOK YYaCTHHKOB TpOIlecca ¢ yKa3aHHEM OTBETCTBEHHBIX 32 BBIITOJIHEHHE YaCTeH mporecca
-Ta0nuIa, coepKaiias nepeueHp GyHKIUN mporecca

Cuctema OH3HEC-TIPOLIECCOB OPTaHU3ALNU MOKET CO3/1aBaThCsl HA OCHOBE:!

-Ha ocHoBe TpeboBanwmii 1ISO 9001:2000

-Ha OCHOBE aHAJIM3a IIeTI0YEK CO3/IaHus [IEHHOCTH

-Ha OCHOBE CITHICKa ITPOIECCOB aMEPHKAHCKOW beHUMapKHHTOBOH MaiaTel

-Ha OCHOBE BBIJICTICHUS TPOIIECCOB CYMIECTBYIOMIUX CTPYKTYPHBIX TIOPA3ACTICHHMI

OCHOBHBIMU KPUTEPUSIMU BBIIETICHUS OM3HEC-TIPOIIECCOB MPHU aHAIM3E JAEATEIbHOCTU MOJIpa3/ieieHUi

SABJIAKOTCA:

-BBIXO/bI (PE3yJIbTATHI) MpolIecca, TEXHOJIOTU MPoIlecca, pecypehl Impoiiecca

- CYIIECTBYIONIHE MOJIOKEHHSI O TIOpa3AeTECHHUSIX

-MHEHUS CIICHUATMCTOB MOIpa3/IeJICHUs, BEIOJIHAIONINX ONEPATUBHYIO pabOTy IO Mpolieccy
-MHEHHE PYKOBOAUTENS CTPYKTYPHOTO MOAPA3ICICHHUS

IIpakTHYecKkHe 31244

Paszgen nucuunanHbI

3agaun

TeopeTnyeckre OCHOBBI
MIPOLIECCHOT 0 TIOX0/1a K
YIIPABJICHUIO

Iloaroroska KaJICHAApHOI'O IIJIaHa Ha BBIITOJIHCHUC pa60T 110 IPOCKTY

[IpakTHueckue acreKThl
MIPOEKTHPOBAHUS
OHM3HEC-TIPOIECCOB

[IpoektupoBanue OGM3HEC-MPOIEcca C BO3MOKHOCTBIO €r0 ONTUMH3ALUH

6.5. OueHoYHbIe MaTepUaJIbI VIS IPOMEKYTOYHOIH aTTecTaluu

DoHJ BONPOCOB UIsI NPOBEJCHHUS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme IK3amMeHa

Pa3nes qucuuniunbl |[Bonpocsl
1. Opranuzanys: BHyTPEHHSS U BHEIIHSSI CPENBIL.
2. [IpoueccHoe ynpaBiaeHUE U €ro MPUHIIUIIBL.
3. Pa3Hble moaX0/1b1 K yIpaBiIeHUIO: (YHKIIMOHAIBHBIHN, MPOLECCHBIMH,

TeopeTnueckne OCHOBBI
IIPOLIECCHOTO MOAX0/1a K
YIIPaBJICHUIO

IIPOEKTHBIM.

4. [ToHsiTHE U CYLTHOCTH, TUIBI OU3HEC-TIPOLIECCOB OPTaHU3AINH.

5. Metononorus o0LIero onucaHus 1 QyHKIMOHAIBHOTO MOJIETUPOBAHUS
ousnec—tpoueccos IDEF

6. Metononorus onucanus 6usHec-npoueccoB BPMN
7. ITpaBuiia BbIIEIEHMS IPOLIECCOB.
8. [TpunHIMIIBI POPMUPOBAHUS TPOLIECCHO-OPUEHTUPOBAHHOM

OpraHnu3anun

HpaKTI/ILICCKI/IC ACIICKThI
IMPOCKTUPOBAHUA
6H3HCC'HpOHCCCOB

OneMeHThl OU3HEC-IIpolecca.

OCHOBHBIE 3Tallbl yIIPaBJIeHUS OU3HEC-TIPOLIECCAMH.
PernamentupoBanue nporeccoB. Buael pernameHToB.

Cucrema cTpaTernyecKux 1efei 1 nokasaresueil Ou3Hec-mpoLeccoB
Ananu3 6usHec-nporieccoB. MeToabl 1 HHCTPYMEHTHI aHaIN3a

1
2.
3.
4
5.
OU3HEC-TIPOIIECCOB.

6. [Tuxn PDCA B mpoeKTHpPOBaHUH MPOLIECCOB

7. HenpepbIBHBII MEHETKMEHT MPOLIECCOB

8. PenHxuHUpUHT OM3HEC-TIPOIIECCOB

9. 30HBI OTBETCTBEHHOCTH B MPOLIECCE

10. OpranuzanvoHHasi CTPYKTypa yIpaBJIE€HUs C Y4ETOM IIPOLECCHOIO
noaxona

11. KoMMyHMKaIMOHHAsl CUCTEMA IPOLECCHOTO YIPaBIEHUS OpraHu3anuein




|12.

IToHsiTHE «IIpOLIECCHAS KYIbTYpay.

6.6. lllkaapl 1 KPUTEPUH OLEHUBAHUSA MO (POPMAM TeKYLIero KOHTPOJIS U MPOMeKYTOYHOM

aTTeCTAIMH
Illkana u KpUTEPUHU OLIEeHUBAHUS
Ouenka Kpurtepuu oneHnBaHus 1Jisi MEPONPUSITHII KOHTPOJIS ¢ IPUMEHEHHEM
4-X 0aJILHOM CHCTEMBI
«OTJINIHO» IMoseimennsii OITK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3
«XOPOLIO» Crangaptasenii OIMK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3

«YAOBJIETBOPUTECJIbHO»

IToporossiii OIIK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK- 3.3

«HEYAOBJCTBOPUTECILHO»

PesynbraTel 00y4yeHus: He chOPMHUPOBAHBI HA TIOPOTOBOM YPOBHE




