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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIICUCHUE TUCIIUITITHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIIUX JOCTHKEHUE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTeNIbHOM MPOTrpaMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOJUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpenmecTByomue AUCHMIUIMHBI 1O  CB3sM  kommereHiui: [ludpoBas kympTypa B
npodeccuonansHoi aesrenbHOCTH, [Ipodeccnonanvhas stuka, OOmecTBeHHbIM TpoekT "OOydeHue
cinyxkenueM", [IpeanpuHumaTeIbCKoe 1e710

[locnenyromme JTUCHUILIMHBI MO CBS3IM KoMmmeTeHIuH: CTpaTernyecKuidi MEHEIKMEHT,
VYnpasnenue pruckaMu, PeMH)XUHUPUHT M yIIpaBieHHuEe OM3HEC-TIPoIieccaMu

2. [lnanupyemblie pe3y/ibTaTbhbl 00yYeHHs MO JUCHMILUIMHE, 00ecneYnBAKOIINE TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUYeHUsl 0 MPpOorpaMmme

N3yuenne nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTpaMMe HalpaBJICHO HA
(dbopMupoBaHHE y O0YYAIOIIUXCS CIETYIOINX KOMIIETCHIIUN]:

YuusepcanbHable komnereHuuu (YK):
YK-3 - CiocoOGeH 0CymecTBIsITh COMAIbHOE B3aUMO/ICHCTBHE U PEaIH30BbIBATH CBOIO POJIb B KOMaH/IE

[Inanupyemsie |IlmaHmpyemble pe3yabTaThl 00y4eHHUs 1O AUCHMUILINHE

PE3yJIbTAThI
o0ydeHus 110
IIpOrpaMme
VK-3 VK-3.1: 3HaTh: VK-3.2: YMmeTs: YK-3.3: Bragerp (uMeTh
HAaBBIKH):
METOIUKH (pOpMHpOBaHHS |pa3pabaThiBaTh METOJIaMH OpPraHU3AI|H U
KOMaH/I; METOIbI KOMaHHYIO CTPATEeTHIO;  |yIPABICHUS KOJJICKTUBOM,
3¢ heKTUBHOTO OpraHU30BBIBATH Pa0OTy  |MJIAHUPOBAHUEM €TO
PYKOBOJICTBA KOJUICKTHBOB; YIIPABIISATh |IEHCTBUI; HABBIKAMH
KOJUICKTUBAMH KOJUICKTHBOM; YCHEIIHOTO B3aUMOICHCTBUS
pa3pabarbiBaTh B Pa3IMUHBIX chepax
MEPOTPHUITHS 110 KU3HEICITSIIbHOCTH
JTUYHOCTHOMY,
00pa3oBaTeIbHOMY U
PO eCCHOHATIBHOMY
pocTy

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIKM-3 - CriocobeH pa3zpabaTbiBaTh 000CHOBAaHHBIE OPTaHU3AIIMOHHO-YIIPABICHYECKUE PEIICHUS C
YUE€TOM HUX COHH&J’IBHOﬁ 3HAYUMOCTH, CO)I@fICTBOB&TB HX peain3aliuun B yCIOBHUAX CIIOKHOH U
JUHAMUYHOM CpeJibl U OLEHUBATh MX MOCJIEICTBHS

[Inanupyemsie |IliiaHupyemble pe3ybTaThl 00yYeHHUs 110 JUCHHUILIMHE

pe3yabTaTh

o0yd4eHus 1o

rporpamme

OIIKM-3 OIIKM-3.1: 3nats: OIIKM-3.2: YmerTs: OIIKM-3.3: BnageTs (MMETh

HAaBBIKH):

METO/Ibl OLICHKHU aHAIM3UPOBATh U HaBBIKAaMU pa3pabOTKH U
MpOOJEMHBIX CUTyaIlui B |OIEHUBATh MPOOJIEMHBIC  |CONCUCTBUS pean3aIiuu
JeATETbHOCTH OpraHU3aIMOHHO- 000CHOBaHHBIX
OpraHM3aIyii, MOAX0bl K |yNpaBieHUYECKUE CUTYalUU [OpraHu3aluOHHO-
pa3paboTke u B JICATEIbHOCTH YIpaBJICHUYECKUX PEUICHUN C
000CHOBaHHUIO OpraHu3aliy, OICHUBaTh |y4E€TOM MX COLIMAIbHOM
OpraHU3aIMOHHO- COIMAIbHYIO 3HAYUMOCTh  |3HAYUMOCTH, HaBbIKAMU
YOpaBJIEHYECKUX PelIeHUH |TpeaaraeMblx OLIEHKH TMOCJIEICTBUHN 3TUX




C YY4ETOM UX COLMAJIbHON |OpraHU3alMOHHO- pelieHuin
3HaYUMOCTH, METOBI YIPABJIEHYECKUX PEIICHU,
OLICHKH OPTaHU3al[MOHHO- |OLEHUBATH
YIPAaBIEHYECKUX PEIIECHUH |pE3yJIbTATUBHOCTD

B YCJIOBHSIX CIIOKHOU U IIPUHATUSA

JUHAMHUYHOM Cpebl OpraHu3alMOHHO-
YIIPaBICHYECKUX PELICHUN
B YCIJIOBUSIX CJIOKHOU U
JUHAMHUYHOMN CpeIbl

3. O0beM U BHABI Y4eOHO# padoThI
VY4eOHbIM IIJIaHOM NIPelyCMaTPUBAOTCS CIEAYIOIINE BUABI y4€OHOH paboThl MO AUCHUILIMHE:
Ounas ¢popma o0yueHust

Buabl yueoHoii padoTsl Beero uac/ 3.c.
Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHATHSA JIEKIIUOHHOI'O THUIIA 36/1
3aHATHS] CEMUHAPCKOTO TUTIA 18/0.5
WupuBuayanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas padora (I'KP) 2/0.06
CamMocTosiTenpHas pabora: 53.7/1.49
[TpomesxyTouHas aTTecTanus 34/0.94
Bun npomexyToyHOW aTTeCTaIHU:
DK3aMeH JK3
OO6mas Tpya0eMKOCTh (00BhEM YacT 00pa3oBaTeIIbHOM
nporpaMmsl): Yacel 144
3a4eTHBIC SUHUIIBI 4

4. Conep:xkanue TUCHUNTHHBI

4.1. Pazoenvl, memot OUCUUNTUHDBL U 6UObL 3AHAMUIL:
Tematuueckuit T1aH TUCHUILTHHBE OCHOBBI MEHEPKMEHTA TPE/ICTaBIICH B TaOIUIIE.

Pa3nesibl, TEeMBI AMCHMILVIMHBI U BUIbI 3AHATHI
Ounas ¢opma o0yueHusi

KontakTHas pabora = IIlnanupyemsie
3anarus °=‘ pe3yJbTaThl
CEMHUHAPCKOIo é = OﬁleeHI/lﬂ B
Ne HanmeHOBaHMe TeMbI = LLLLL a o E | coorHomenun c
n/n (pa3aena) IMCHUMIIIMHBI g o = 2 | £'8| pesyabraTamn
) = = = [ o = 6
= = S 00y4YeHHsI 1o
é‘. E E 00pa3oBaTebHOI
nporpamme
Teopernueckue u YK-3.1, VK=3.2, YK
1. |METOIOJOTHYECKHAE OCHOBBI 18 8 20 -3.3, OIIKM-3.1,
' OIIKM-3.2, OIIKM
MEHEKMEHTA 33
VYK-3.1, YK-3.2, YK
[IpakTUueckue acieKThl B -3.3, OIIKM-3.1,
2. MeEHEeKMEHTE 18 10 33,7 OIIKM-3.2, OIIKM
-3.3
KoHTposb 34
Hroro 36 | 18 | 03 | 2 |[537




4.2 Cooepicanue pazoenos u mem

4.2.1 KontakTHas padora
TemaTuka 3aHATHI JeKIITHOHHOI0 THIIA

HaumeHoBaHue TeMBbI Bun 3ansaTus
Neni/n « | TeMaTHKa 3aHATHS JIEKIHMOHHOI0 THIIA
(pa3nesa) IMCHUIUIMHBI | JIEKIIMOHHOT0 THIIA
1. R CoOBpEeMEHHBIH MEHEIKMEHT: TTOHSTHE, 1ICITH,
3aJ1a4¥, METOJOIIOTHS
JIEKIINS DBOIONHSI YIPABICHIECKOW MBICITH
JIEKIINS Monenn MeHeKMEHTA
R YnpapieHue corUaiTbHO-TEXHUICCKUMHU
cucteMamu. BHemHsis cpeia opranusanuu
TeopeTnueckue u
Cucrema yrpaBleHUS U €€ JICMCHTEHI.
METOJIOJIOTUYECKIE OCHOBBI JICKIIUS
BryTpeHHss cpena opraHu3ayn
MEHEDKMEHTA
J— 3aKOHOMEPHOCTH YTIPABJICHUS OPTaHU3ALISIMH.
Teopuu KU3HESHHOTO IMKJIA OPTaHU3aIUN
JIEKIUSA Hubposuzanus 1 MEHEIPKMEHT
JIEKIUSA KoMMyHHKalMy B cucTeMe YIpaBlIeHuUs
R MeTtop1 000CHOBaHUS, IPHHATHS U
peaNn3anuy ypaBJIeHISCKIX PEeIIeHHH
2. J— [InanupoBanre n Opranu3amus Kak QyHKITHH
MEHEDKMEHTA
JIEKIUSA OpraHu3aiioHHbIe CTPYKTYPHI YIIPaBICHUS
MortuBanus kak QpyHKIINS MEHEHKMEHTA.
JICKIUSA
Teopuu MOTHUBAIIMKI
JIEKIINS KoHTpousb kak QpyHKINS MEHEHKMEHTa
[IpakTHyeckue acekTsl B [ I'pynnoBas qjuHamuka. Y paBiieHHE
MEHEIDKMEHTE HeOpMaTbHOM opraHu3anyei
JIEKIINS Komanpnoobpa3oBanue. PoeBrle mo3uimmn
JIEKIINS YnpasineHue KOHMOINKTaMH
HeKLS JlunepcTBO U BIIACTHBIE OTHOIIEHUS B CHCTEME
1 MEHEDKMEHTA
[ Crparerndeckuil MEHeDKMEHT. YTIpaBJiIeHHE
npoekrtamu. bu3Hec-IaHupoBaHue

*NIeKIUU ¥ UHBIE yIeOHbIe 3aHATHS, TIPelyCMaTPUBAIOIINAE TPEUMYIIIECTBEHHYIO Tiepeavy yueOHoi nHhopMaIun
neaarort4€CKuMu pa60THI/IKaMH OpraHuvsanv " (I/IJ'II/I) JIMaMu, IMpUBJICKAaCMbIMU opraHI/Bauneﬁ K pcajun3anuun
00pa30BaTe/IbHBIX MPOIPAMM Ha UHBIX YCIOBHUAX, 00YUAIOIIUMCS

TemaTnka 3aHATHH CEMHHAPCKOI'0 THIIA

Nent/nm HaunmeHoBaHue TeMbI Bua 3ansaTusa TemaTuka 3aHATHSA CEMUHAPCKOI0
B (pa3jaesia) IMCUMILUIMHBI | CEMHHAPCKOT0 THIAX* THIIA
1. CoBpeMEeHHBIN MEHEHKMEHT: TTOHSTHE,

MPAKTUYECKOE 3aHATHE  |I[EJIH,3a0aUl, METOAOJIOTHS. DBOJIIOIN
YIPaBICHUYECKON MBICIH.

Teopetnueckue u BuemHsas 1 BHyTpeHHSS cpena
MPAKTUYCCKOC 3aHATHUC

METOJI0JIOTUUECKUE Opra”u3aluu

OCHOBBI MEHEKMEHTA 3aKOHOMEPHOCTHU YIIPABJICHUS

IIPaKTUYECKOC 3aHATHE OpFaHI/ISaHI/IHMI/I.TeOpI/II/I KHU3HCHHOI'O
[UKJIa OpraHUu3alnuu

npaktuieckoe 3anstre  |[{udpoBuzaius 1 MeHEHKMEHT

2. npakTuyeckoe 3anstue  |[IpuHsATHE yrpaBIeHYECKHX peleHn

(I)YHKI_II/II/I MCHCIDKMCHTA: IIJIAaHWUPOBAHUC,

MPAKTUYCCKOC 3aHATHUC
opraHusanysa, MOTUBAlUA U KOHTPOJIb

IIpakTHuecKkue acreKTsl B I'pynmnoBast nuHamMuka.
MEHEDKMEHTE npaktuueckoe 3anstue  |KomanmgooOpazoBanue. PoneBsie
NO3MLIMHU. YTIpaBiIeHHe KOHDINKTaMU

npakTHyeckoe 3aaTHe  |(COBpeMEHHBIN MEHEKEp

IPaKTUYCCKOC 3aHATHUE .HI/II[epCTBO 1 BJIACTHBIC OTHOILICHUSA B




|CI/ICT€MGM€HGI[)KMCHT3.

** ceMHUHApPBI, IPAKTUIECCKHUE 3aHATHS, IPAKTUKYMBI, JJA00paTOpHEIE pab0ThI, KOJUIOKBIYMBI ¥ HHBIE aHAJIOTHIHBIC
3aHATHUA
HNunas koHTakTHas padoTa

ITpu npoBenennn yueOHbIX 3aHaTHii CI'DY obecrieunBaeT pa3BUTHE y 00YUYaIOIIUXCS HABBIKOB
KOMaHJHOW pPabOThl, MEXKIMYHOCTHOH KOMMYHHMKAIIUW, NPHUHATUS PEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYAst IpU HEOOXOAMMOCTH MPOBECHIE UHTEPAKTUBHBIX JICKIIUM, TPYIIIIOBBIX JUCKYCCHUI, POJIEBBIX
UIp, TPEHUHI'OB, aHAJIU3 CUTYyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue TUCLUILUIMH (MOyJiel) B
¢dbopMe KypcoB, COCTaBIIEHHBIX HAa OCHOBE pe3yJlbTaTOB HAYYHBIX HCCIIEJOBAHUM, MPOBOAUMBIX
OpraHu3aIyeil, B TOM YHCJIE C YI€TOM PErHOHAIBHBIX 0COOCHHOCTEH MPOo(ecCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TTOTPEOHOCTEH paboTOIaTENeH ).

@opMBI M METOJbI TPOBEACHUS WHOW KOHTAKTHOM paboOThl NpPUBEIACHBI B METOIUYECKUX
yKa3aHUAX M0 OCHOBHOM MpodeccuoHanbHON 00pa30BaTeIbHON IPorpaMMme.

4.2.2 CamocTosiTe/IbHasi padoTa

Neni/m | HammeHnoBaHue Tembl (pa3aesia) Aucuuivinebl | Bug camocrositennbHOM padoThl ***
- DOATOTOBKA JOKJIazaa
Teopernueckue U METOA0IOTMUYECKHE OCHOBBI .
1. - IIOATrOTOBKA 3JICKTPOHHOM ITPE3CHTALINN
MEHEKMEHTa
- TECTHPOBAHUE
- IOATOTOBKA JI0KJIA/(a
2.  |[IpakTHyeckue acCeKThl B MEHEKMEHTE - TIOJTOTOBKA 3JIEKTPOHHOH NIPE3CHTANH
- TCCTUPOBAHUE

*** camocTosTeNbHas paboTa B ceMecTpe, HalMCaHWe KypCOBBIX PadOT, NOKIIAJ0B, BBITIOJIHEHHE KOHTPOJBHBIX

pabot
5. MatepuajibHO-TEXHHYECKOE U Y4eOHO-MeToAn4YecKoe obecnevyeHue TUCUMITHHbI

OcHoBHas1 IUTepaTypa

1. OgunioB, A. A. OCHOBBI MEHEI)KMEHTA : yueOHUK it By30B / A. A. OnIuHIIOB. — 2-€ u31.,
ucnp. u jgon. — Mocksa : U3narensctBo FOpaiit, 2025. — 241 ¢. — (Bricmee oOpazoBanue). — ISBN
978-5-534-16616-3. — Texkct : anexrponHsblit / O6pa3oBaTensHas wiatdopma FOpaidt [caiit]. — URL:
https://urait.ru/bcode/562655

2. MenemxmMeHT : yueOHUK 11 By30B / H. M. ActaxoBa [u ap.] ; oTBeTcTBeHHBIE penakTopsl H. U.
AcraxoBa, I'. 1. MockButuH. — Mocksa : UznatenbctBo Opaiit, 2024. — 422 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-16387-2. — Tekcr : snexTpoHHbIH // O6pazoBaTenbHas matdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/535896

JlonmoJTHUTeIbHAS JIUTepaTypa

1. Mappnac, A. H. OcHoBbl MeHekMeHTa. [IpakTrueckuil Kypc : yuyeOHUK 11 By3oB / A. H.
Mapnac, O. A. I'ynseBa. — 2-¢ U3 ., uctp. u gor. — Mocksa : MI3parensctBo FOpaiit, 2025. — 175 ¢. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-07558-8. — Tekct : anextpoHHbIi // OOpa3oBaTensHas
wiatgopma Opaiir [caiit]. — URL: https://urait.ru/bcode/562893

2. MeHeKMeHT : yueOHuK 11t By30B / A. JI. T'anmonenko [u ap.] ; mox obuieit pegakuueit A. JI.
lamonenko. — 2-¢ u3x., mepepad. u jon. — Mocksa : M3garensctBo Opaiit, 2025. — 379 ¢. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-17696-4. — Tekct : anekTpoHHbIH // OOpa3oBaTensHas
wiatgopma FOpaiir [caiir]. — URL: https://urait.ru/bcode/560008

5.2. IlepeyeHb JUIIEH3HOHHOTO MPOrPAMMHOI0 00ecedeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas crannus" 10;
OC "Anbt O6pazoBanue” 10

2. MoitOduc Crangaptasiii 2, MoitO¢uc O6pazoBanue, P7-O¢uc IIpodeccrnonanbhsiid,
MoitO¢duc Crangaptaeiit 3, MoitOduc [Ipodheccnonansusbrii 3


https://urait.ru/bcode/535896
https://urait.ru/bcode/560008

5.3 CoBpemeHHbIe TPodeccHOHATbHBIE 0a3bl JAHHBIX, K KOTOPHIM 00ecneuynBaeTcsi J0CTYI
o0yuarumuxcst

1. Tlpodeccuonanphas 6a3a gaHHbIX «MHDOpMammoHHBIE CcUCTEMBI MuUHHCTEPCTBA
sKOHOMHUecKoro pa3BuTus Poccuiickoii ®denepaunu B cetu WutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHasi cucremMa mpaBoBoi uHGpopmanuu «OQHUIHATBHBIA HHTEPHET-IOPTAI
paBoBoii uapopmanun» (http://pravo.gov.ru/)

3. IpodeccuonanvHas 6aza naHHbIX «DHUHAHCOBO-?KOHOMHYECKHE TMOKazarenu Poccuiickoit
Ddenepanuny (Odunuansaeiii caiit MunnctepeTa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a manHbXx «OdunuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHOit CyKO0bl FOCYIapCTBEHHOM cTaTUCTHUKH - http://www.gks.ru/

5.4. HudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JAOCTYI
o0yuawumuxcst

1. CpaBouHo-mipaBoBasi cucreMa «Koncynbrant [Tnrocy

2. CrpaBouHo-npaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIEHUS

Y4eOHble ayIUTOPUU IJIs1 TPOBEICHUS KomrmuiekTs! yueHnueckoi medenu
3aHATHI JICKUIUOHHOTO THIIA MynpTUMEAUNHBIN TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUH Il TPOBEACHUS KommuiekTs! yueHnueckoi medenu

MPAKTUYECKUX 3aHATUHN (3aHATUH MynbpTUMEIMIHBIN TPOEKTOP

CEMHUHAPCKOI0 TUIIA) Hocka

DKpaH

Komneroreps! ¢ Bbixo10M B ceTh «MuTepHe™» u SNMOC
CIoy

VYyeOHbIC ayAUTOPUU AJIs TPYIIIIOBBIX U KomrmuiekTsl yuennueckoit medenu

VHIUBUYaIbHbBIX KOHCYJIbTALUN MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ Bbixo10M B ceThb «HTepHeT» 1 SUOC
CIBy

VY4eOHble ayIUTOPUH I TEKYIIETO0 KOHTPOJIs |KoMIUIeKTl yueHn4Yeckoi Medenu

U IIPOMEKYTOYHOU aTTECTaluU MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKkpaH

Komneroreps! ¢ Bbixo10M B ceThb «HTepHeT™ 1 SUOC
CIoy

[Tomerienus a1 caMoCcTOATENbHON paboThl  |KoMIiekTsl yueHHnueckoi medenu

MynbTUMEANIHBIA TPOEKTOP

Jlocka

OKkpaH

Kommnsrorepsl ¢ Berxoom B cethb «MHTEpHET M1 DMOC
CIoy

[Tomemnienus A XxpaHEHUS U KommiekTsl ciennanu3upoBaHHONW Mebenu s
MpoUIAKTUYECKOTO 00CTyKUBAHUS XpaHeHus: 000pyA0BaHUs
000pyI0BaHUs

6. DoHJ OLIEHOYHBIX CpeaACTB MO TMCHHUIIJIHHE OcHOBBI MCHCIKMCEHTA:

6.1. KoHTpoJ/IbHbIe MEPONPUSTHA 1O JTUCHUIIMHE

DopMa KOHTPOJIS OT™MeTHTH

Bua kourpoJs
HY/KHOE




3HAKOM
«+»
Tekymuii KOHTPOJIb OreHka JOKIag0B +
Y CTHBIN/TIMCEMEHHBIN OPOC +
TectupoBanue +
[IpakTueckue 3axauu +
IIpoMeKyTOUYHBIN KOHTPOJIb  [DK3ameH +

Ilopsinok nmipoBeleHUs] MepPONPUSTHH TeKyLIero M NPOMEKYTOYHOT0 KOHTPOJIS
onpenesiercss MeToauuecKNMHU YKa3aHUSMHU M0 OCHOBHOM NMpogecCMOHATBLHOI 00pa3oBaTe/bLHOI
nporpamMe Bbicuiero oopaszoBanusi; IlosioxkeHnem 0 0aNJIBLHO-PEHTHHIOBOM CHCTeMe OLEHKHU
ycreBaeMoCTH O0y4alIIUXcs 10 OCHOBHBIM 00pa3oBaTeIbHbIM MPOrPaMMaM  BbICHIET0
o0pa3oBaHusi — mnporpaMmMaM OakajlaBpuara, MporpaMMaM cHeNHaJIuTeTa, MporpamMmam
MarucTparypsl B ¢eaepajibHOM rocyiapcTBEHHOM ABTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbicHIero oopaszoBanus «CaMmapckuid rocy1apcTBeHHbI IKOHOMHYECKH A YHUBEPCUTET.

6.2. IlllanupyemMble pe3yJibTaThl 00yUeHHs 110 JUCHHUILINHE, 00eclieYnBaoIIe JOCTHAKEeHUe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUeHHs 110 IporpaMme

YuuBepcanbuble komnerennun (YK):
VYK-3 - CiocoOGeH 0CyIIEeCTBIISATh COMATLHOE B3aUMOJICHCTBHE M PEATH30BHIBATh CBOIO POJIb B KOMaH/Ie

[Inanupyembie |Ilmanmpyemble pe3yabTaThl 00y4eHHUs 1O AUCHMUILIMHE
pe3yJIbTaThI
o0ydeHus 110
porpamMmme
VK-3.1: 3uars: VK-3.2: Ymers: VYK-3.3: Bragets (uMeTh
HAaBBIKH):
MeTOAMKH (hopMupoBaHUs |pa3pabaThIBaTH METOJIaMU OpraHU3al|U U
KOMaHJ1; METOJIbI KOMaHJHYIO CTPATErHI0;  |yIpPaBJIEHUS KOJIJIEKTUBOM,
3¢ (HEeKTUBHOTO OpraHU30BBIBATH Pa0OTy  |[IJITAHUPOBAHUEM €TO
PYKOBOJCTBaA KOJUIEKTUBOB; YIIPABIATh |IE€HCTBUI; HABBIKAMU
KOJUJIEKTUBAMH KOJJIEKTUBOM; YCHEIIHOTO B3aUMOIEHCTBUS
paspabaTrbIBaTh B Pa3MUYHBIX cepax
MEPOIPUATHS 110 KHU3HEESITEIbHOCTH
JMYHOCTHOMY,
o0pa3oBaTelIbHOMY U
npodecCHOHATBLHOMY
pocTy
[Toporossiii NPUHLMIIB OPMUPOBAHUS |IPUMEHSITH TEOPETUUECKHE |[[I[PUEMaMU YIIPaBIECHUU
KOMaH[Ibl U 3HAHUS yIPABICHUU KOMaHIHO! paboTol 1
YIIPABICHUYECKHUE KOMaHJTHOM paboToi U OopraHu3almein
IIPOLIECCH] B OPraHU3aMK |OpraHu3aIen
CrangapTHbIii (B [mpuemMsl ynpaBieHUs MPUMEHSITh IPUEMBbI prUeMaMHU yIpaBJIeHUS
JIOTIOJIHEHNE K |KOJJIEKTUBOM U YIPAaBIEHUS KOJJIEKTUBOM |KOJUIEKTUBOM OpraHU3alluu
MOPOTOBOMY)  |yTIpaBJieHUYECKHE OpraHu3aluu 1 IUTAHUPYSI 1€ATENbHOCTh
IIPOLIECCH] B OPraHU3alMH |TUIAHUPOBATh JIMYHOCTHBIN [KOOPIUHUPYS
U Mpo()eCCUOHANBHBIN POCT|B3aUMOICHCTBUS B
pa3NUYHbIX chepax
KHU3HEESTeIbHOCTH
[ToBbIeHHBIH (B[METOIbI GOPMUPOBAHUS  |IPUMEHSATH METOJIbI METOJIaMU YIIPaBJICHHUS
JIOTIOJIHEHHE K |KOMaH/ U 3G (EKTUBHOTO |yNpaBieHUs] KOMaHTHOW  |KOMaHAHON paboTOi
IIOPOTOBOMY, PYKOBOJCTBa pabotoii pazpabaTbiBas paspabatbiBast
CTaHJAPTHOMY) |KOJIJIEKTUBAMHU CTpaTeru4eckue CTpaTeruuecKue
MEPOIPUATHS 110 MEPOIPUSTHS 110
PO eCCHOHATBHOMY PO eCCHOHATBHOMY POCTY
pocty




Ob6menpodeccnonanbubie komnerenuun (OIIK):
OIIKM-3 - CnocobeH pa3pabaTbiBaTh 000CHOBAaHHBIC OpPraHU3AIIMOHHO-YIIPABICHYECKUE PEILICHHS C
YUETOM UX COIMATIbHOM 3HAYNMOCTH, CO/ICHICTBOBATH MX PEATH3ALNH B YCIOBHAX CIOKHOU U
JMHAMUYHOM CpeJibl U OLEHUBATH X MOCIECTBHS

[Inanupyemsie |IlmaHmpyemble pe3yabTaThl 00y4eHHUs 110 AUCHMILIMHE
pe3yabTaThl
o0ydeHus 1o
porpamme
OIIKM-3.1: 3nats: OIIKM-3.2: YmerTs: OIIKM-3.3: Bnagets (MMETh
HAaBBIKH):
METO/IbI OLICHKU aHAIIM3UPOBATh U HaBBIKAMU pazpabOTKH U
pOoOJIEMHBIX CUTYyalluii B |OLIEHUBATh MPOOJIEMHBIE  |CONEHCTBUS peaanu3aluu
JIeATEIIbHOCTH OpraHU3alMOHHO- 000CHOBAHHBIX
OpraHu3alui, NoAX0Abl K |yIpaBIC€HYECKUE CUTYAIIMH |OpraHU3allMOHHO-
pa3paloTke 1 B JIEATEIbHOCTH YIIPaBJICHYECKUX PELICHUN C
000CHOBaHHUIO OpraHu3aly, OUEHUBATh |y4E€TOM MX COLMAIbHOMN
OpraHU3alMOHHO- COLIMAJIbHYI0 3HAYUMOCTh |3HAYMMOCTH, HAaBBIKAMH
yYIpaBJICHUYECKUX PELICHUH [peanaraeMbix OLICHKH IOCJIEICTBUM 3TUX
C YY4ETOM MX COLMAJIbHON |OpPraHU3aluOHHO- peleHuin
3HAYUMOCTHU, METO/IbI yIpaBJICHUYECKUX PELICHUH,
OLICHKH OPTraHMU3al[MOHHO- |OLCHUBATH
YIPaBJICHUYECKUX PELICHUH [pe3yJIbTaTUBHOCTD
B YCJIOBHSIX CIIOKHOU U MPUHATUSA
JUHAMUYHOM Cpe/ibl OpraHU3alMOHHO-
YIIPaBICHYECKUX PELICHUI
B YCJIOBHSIX CJIOKHOU U
JIMHAMUYHOU CpEbI
IToporoselii IIPUEMBI OLIEHKHU IIPOBOAUTH OLICHKY IIPUEMAMHU OLICHKH

YIPaBJICHUYECKUX PEIICHUN
Ha OCHOBE aHaJIN3a

YIIPaBICHYECKUX PELICHUS
Ha OCHOBE aHaJIn3a

YIIPaBICHYECKUX PEIICHUN
Ha OCHOBE aHaJIM3a

pe3yabTaToOB pe3yJIbTaTOB AEATEIbHOCTH [pE3yJIbTATOB JEATEIIbHOCTH
JIEeATEIIbHOCTH Opra"u3anun OpraHu3alui
Opra”Hu3aun

CrangapTHblii (B
JIOTIOJTHEHHE K
IIOPOTOBOMY)

MPUHIIMUIBI OLICHKH
YIIPABJICHUYECKUX PEIICHUS
Ha OCHOBE aHaJIM3a
pe3yJIbTaToOB
NeITEeILHOCTH
OpraHu3alui yCIOBUAX
JTUHAMUYHOM Cpebl

MIPOBOJUTH OICHKY
YOpaBIEHYECKUX PEIICHU,
WX 3HAYUMOCTh U

3¢ (HeKTUBHOCTH HAa OCHOBE
aHaJIN3a Pe3yJIbTaToOB
JESITENIbHOCTH
OpraHu3aIui B YCIOBUSIX
JUHAMHYHOMN CpeIbl

IMpUHIUIIAMHU OLICHKHU
YIPaBICHYECKUX PELICHUS
Ha OCHOBE aHAIIN3a
pe3yabTaTOB AEATEIBHOCTH
OpraHu3alMN yCIOBUAX
JUHAMUYHOM Cpebl

[ToBbIIEHHBIH (B
JIOTIOJTHEHUE K
MTOPOTOBOMY,
CTaHJapTHOMY)

METO/IbI pa3paboTKu 1
OIICHKH YIPaBJICHYECKUX
pEIIeHUs] Ha OCHOBE
aHaJIn3a pe3yiabTaToOB
JIeITeIIbHOCTH
OpraHu3aIil B yCIOBUSIX
JTAHAMUYHOM Cpebl

MPUMEHSITh METOIbI
pa3paboTKH U OLIEHKH

s dexTuBHOCTH
YIIPABIICHUYECKUX PELIEHUS
C YYETOM MX 3HAaYUMOCTH
Ha OCHOBE aHa/Iu3a
pEe3yJIbTaTOB AEATEIbHOCTH
OpraHu3aluil B yCIOBUAX
JIMHAMUYHOM CpeIbl

METOaMHU ¥ COBPEMEHHBIMH
WHCTPYMEHTAMH 10
pa3paboTKe U OICHKU

3¢ (HeKTUBHOCTH
YIPaBICHYECKUX PEIICHUS C
YUETOM MX 3HAUUMOCTH Ha
OCHOBE aHaJIM3a Pe3yIbTaTOB
JeSITEIIbHOCTHA OPTaHU3aIlHid
B YCJIOBUSAX TUHAMUYIHOMN
cpeibl

6.3. IlacnopT OLIEHOYHBIX MATEPHATIOB

n/n

HaunmeHoBaHHE TEMBI
(pa3aena) TUCHUILINHBI

KonTtpouanpyembie
NJIAHUpYeMble
pe3yJbTaTbl 00y4eHusi B

Bua koHTpoOJIsi/UCTIOIb3yeMble
OLICHOYHbIE CPEACTBA

Texymmi

| IIpoMe:Ky TOUHBIH




COOTHOLLIEHUHM €
pe3yJbTaTaMu
o0yueHus1 mo
nporpamme
1. TeoneTHIeCKHe VK-3.1, YK-3.2, YK- 3.3, [Omenka nokmaamnos,
MGTE OJIOTHYECKHE OCHOBEI OIIKM-3.1, OIIKM -3.2, |llpaxtueckue DK3amMeH
A OIIKM-3.3 3aJ1a4H,
MEHEIKMEHTa
TectupoBanue
2. VK-3.1, YK-3.2, YK- 3.3, [Omenka nokmaamnos,
[Tpaktnueckue acriektel B |OIIKM-3.1, OITIKM -3.2, |[IpakTudeckue
DK3aMeH
MCHEKMCHTE OIIKM-3.3 3aJ1a4H,
TectupoBanue

6.4.011eHOYHBbIEe MAaTEePHUAJIbI IS TEKYIIEro KOHTPOJIS

https://Ims2.sseu.ru/course/index.php?categoryid=2028

IlpumepHasi TeMaTHKA TOKJIAI0B

Pasznen nucuMnjanHbI

Tembl

Teopetnueckue u
METOJI0JIOTUYECKHE
OCHOBBI MCHCIPKMCHTA

1. OcHOBHBIC IPUYUHBI HEPATOHAIBFHO MOTPAYEHHOTO BPEMEHHU.
2. llenemonaranue KaK MpoOIECC CO3HATEILHOTO OCYIIECTBICHHUS CBOUX
JeMCTBUN: MPUHLHUIIBI, TEXHOJIOT K, OCHOBHBIE IIPABUIIA

HpaKTI/I‘leCKI/IC ACIICKThI B
MCHCIPKMCHTC

3. CaMo-MeHEeIKMEHT — YMEHHE YIPaBIsATh COOO0M.
4. TexHoyOrus INIAHUPOBAHUS 110 METOY «AJbIbIy, «[lapero», DitzeHxayaIpa.
5. Cucrema yrpasieHus BpeMeHeM b. @pankinHa.
6. IIpsmMoe muaHMpOBaHME C HOMOLIBIO HU(PPOBBIX TEXHOJIOTHIL.
7. Texnonorus mnanuposanus no Metony «Ilomumopay.
8. Kak cripaBnsiTbes CO CIOXKHBIMU 33a4aMU: «CIOHBD U «JISITYLLIKN.
9. PaunonanbHOE MOAEIMPOBAaHHE PAdOYEro MPOCTPAHCTBA.
10. HckyccTBo eierupoBaHusl MOTHOMOYHA.
11. CereBas u BUpTyaJIbHASI OPTaHU3AIMOHHBIE CTPYKTYPHI.
12. Teopus motuBanuu JI. MakKnenanaa
13. Teopus motuBanuu ERG K. Anbaepdepa
14. Teopus cnpaBemmBocTr k. Amxamca
15. Jlokyc KOHTpOJISI KaK MOTHBAIIMOHHBIN KOMITOHEHT (/[x. PoTTep)
16. Mogens B. Bpyma, ®. Merrona u A. Jlxaro
17. B3auMOCBsI3b JOSIIBHOCTH, BOBJICUEHHOCTH M MOTHBALIMHY IIEPCOHATIA.
18. DddexTrBHAS cCCTEeMa MOTHBAIIVH.
19. ®unocodus Kaiinzen.
20. Konuenuusa Kanoas.
21. Komannnsie ponu o M. benbuny.
22. Ctpareruu noBeACHUs B KOH(DIHUKTE.
23. KoHnriieniuys Xxapu3MaTHUECKOTO JTHIESPCTBA
24. XeHckoe HIEPCTBO
25. Unes "pacnpeneneHHoro" wiu "pa3aenseMoro” TuuepcTsa
26. Mopenb cutyarnonHoro jujepcrsa @, duiepa.
27. KoHuenuusi BUPTyaabHOTO JIMJIEPCTBA.
28. DTuka OuzHeca.
29. Menemxep XXI| Beka: 3HaHUS, yMEHHSI, HABBIKH.
OcHoBbl SWOT-ananmsa.

Bonpocekl 111 YCTHOT0/MUCHbMEHHOT0 ONPOCca

Pa3gen nucuMnjInHbI

Bonpocsbl

Teopetnueckue u
METOJI0JIOTUYECKHE
OCHOBBI MCHEI’KMEHTAa

1. TlonsTHe MEHEIKMEHTA, €ro POJib B HAYKE U MPOU3BOJICTBE.
2. Dpomronus yrpasieH4deckoi Mbiciu. [lIkoma HayqHOTO yIpaBieHus,
KJIACCUYECKasl IIKOJIa.
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3. DBomonus ynpapieH4Yeckoi Mpichu. [1Ikoa yenoBeuecknx OTHOIICHUH,

MaTeMaTHyecKas [IKOJIa.

OCHOBHBIE MOJIETH MEHEKMEHTA.

[IpoueccHblil MOAXOA K YIPABICHHUIO.

CucTeMHBIH MOIXO/I.

CuTyallMOHHBIN MOJIXOI.

Cucrema GyHKIUH yIpaBIICHUS.

Buemnsis cpena opranuzanuu.

0. BuyTpenHsist cpea opraHu3aum.

11. [ToHsiTHE OpPraHU3aMOHHBIX CTPYKTYP, TPEOOBAHUS K OPTaHU3AIIMOHHBIM
CTPYKTypaM, OCHOBHBIE THIIBL.

12. OcobeHHOCTH TUHEHHON OPraHU3AIIMOHHON CTPYKTYPHI.

13. OcobGenHocTH (HYHKIIMOHATIBLHON OPraHU3allMOHHON CTPYKTYPHI.

14. OcoOeHHOCTH MAaTPUYHON OPTraHU3AIIMOHHON CTPYKTYPHI.

15. OcobeHHOCTH TUBU3HOHAIBHON OPraHU3allMOHHON CTPYKTYPBI.

16. Lludposuzanus ynpasienus, nudpoas TpaHchopMarus.

17. LudpoBuzanmsi SKOHOMHUYECKHUX MTPOIIECCOB.

18. CKBO3HBIC TEXHOJOTHH B MEHEDKMCHTE.

HE©O©oo~No O A

[IpakTtuka menemxmenTa | 19. IlonsiTie ynpaBieHYeCKUX PEeIICHHH, TpeOOBaHMsI, KiIaccu(hUKaIus.

B pa3zBuTuu opranuzaiyu | 20. OCHOBHBIC BUBI KOMMYHHKALUil B opraHu3anuy. KoMMyHUKaIMOHHBIN
IPOIIECC: OCHOBHBIE AJIEMEHTHI, CTa/INH.

21. Opranm3anus Kak QyHKIMS MEHEHKMEHTA.

22. OyHKIUS MEHEPKMEHTA - TNITAHUPOBAHUE.

23. MotuBanus 1 noTpeOGHOCTH. MOTHUBAIMOHHBIH MTPOIIECC.

24. KoHTponb KaK (GyHKINS MEHEIKMEHTA.

25. KoopauHanus Kak (pyHKITUS MEHEDKMEHTA.

26. YnpasieHrne KOH(QINKTAMHA U CTPECCAMH.

27. YnupaBieHrne HHHOBaMAMU. JKU3HEHHBIN [IMKJI MHHOBALIUH.

28. Ynpasienue npoekramu. CTagun MPOEKTHOTO IIHKIIA.

29. IloHATHE U IEMEHTHI OPraHU3allMOHHOMN KYJIbTYPHI.

30. Onenka 3(h(heKTHBHOCTH CUCTEMBI YIIPABIICHHUS.

31. YipapneHue nepcoHaioM.

32. Bnacte u mapTHEpcTBO. [ pymnmoBas TuHaAMUKA U pa3pelieHne
KOH(JIUKTOB.

33. Opraau3aImoHHO-PACTIOPSAUTEILHBIC METOIbI YIIPABICHUS
XapaKTepUCTHUKA, PA3HOBUIHOCTH.

34. DKOHOMHYECKHE METOJIbI YIIPABIICHHS: XapaKTEPUCTHKA H OCOOCHHOCTH.

35. CouunanbHO-TICUXOJIOTHYECKHUE METO bl YIIPABICHUS U UX 3HAYCHUE IS
Pa3BUTHSI AKTUBHOCTH ITEPCOHAJIA M KOJIJICKTHBA B IIEJIOM.

3amaHusi IUIsl TECTHPOBAHUS MO JAUCIUIJIMHE JUISI OIIEHKN C()OPMUPOBAHHOCTH KOMIIeTeHIMii (Min
20, max 50 + cebliky Ha DUOC ¢ Tectamn)

1. 3axon TJIACHT, YTO JJISl OPTaHHM3AINH CYIIIECTBYET TaKOW HAOOp 3JIEMEHTOB, ITPH KOTOPOM €€ TIOTCHITHAT
Bceraa OyneT MM00 CyIIeCTBEHHO OOJIbIE TIPOCTON CYMMBI ITOTEHIHATIOB BXOASIINX B HEE 3JIEMEHTOB, JINOO
CYIIECTBEHHO MEHBIIIE.

- CaMOCOXpaHEeHHSA

- OHTOreHe3a

- CHHEpTAH

- €IMHCTBA aHAJIM3a U CUHTE3a

2. CormacHo TEOPHHU M MPAKTUKU MEHEKMEHTA K THIIaM BepOallbHOW KOMMYHHUKAIIMU HE OTHOCUTCS:
- INCHMO

- JKECT

- YTeHHE

- pa3roBop




3. C Touku 3peHus MPaKTUKU MeHekMeHTa B MaTpuyHoil OCY HapymaeTcs ynpaBieHIeCKUN IPUHLIUT
- KOPIIOPaTUBHOTO AyXa

- IUCLUIIUHBI

- IOJYUHEHHUS YACTHBIX HHBECTOPOB OOIINM

- € AMHOHAYAJIHS

4. CoryiacHo TEOpUH U MPAKTUKH MEHEPKMEHTa CHHKEeHUE 3P (EKTHBHOCTH KOMMYHHUKAIMK B OpraHn3aliu
SBJISICTCSCICICTBAEM:

- OTCYTCTBHSI KOMMYHHUKAIIUOHHBIX OapbepoB

- HAJIMYUSl KOMMYHHUKAIIHOHHBIX OaphepoB

- OTCYTCTBHSI OOpaTHOH CBSI3U

- HApYyILIEHNsI HOPMBI YIIPaBIIEMOCTH

5. Hpouecc nepeaauu MCHCPKCpaMu MOJJTHOMOYHI Y YaCTH OTBETCTBEHHOCTH COTpyAHUKAM, 3aHUMArOIINuM
TMMO3UIINU HAHWKXECTOAIUX YPOBHAX UCPAPXHUU — ITO ....

6. IlocnemoBarenbHOCTH EHCTBUI, U3 KOTOPBIX CKJIabIBACTCS BO3/IEHCTBUE YIPABISIOUICH CHCTEMBI Ha
YIpaBJIEMYIO — 37O ...

7. Kakue u3 HIKenepeunciIeHHbIX TEOPUH OTHOCSTCS K COJIEPKATEIBHBIM TEOPUSM MOTHBAIHN?
- reopust «KERG» K. Anpniepdepa
- teopust «IByx ¢dakxTopos» @. I'epudepra

- teopus «Oxunanus» B. Bpyma
- reopusi «Mepapxus morpedHocreit» A. Macnoy

8. CTaH[[apTHI)IC nu HOBTOpﬂ}OHII/ICCH MepOHpI/IHTI/Iﬂ KOJIJICKTHBA, HpOBOI{I/IMLIe B YCTaHOBJ'IeHHOC BpeMSI U 110
CHeLII/IaJ'ILHOMy HOBO,I[y —3TO

- pPUTYaJIBI

- IICPEMOHHH

- 00psIBI

- Ipa3IHUKU

9. HOTp66HOCTI/I, KOTOPBIC OIrpaHUYCHBI OCOOEHHOCTSIMH YEI0BEKA KaK OHMOJIOrHYECKOIO OopraHusma u
00BEKTUBHOOIIPEIENSIOTCS TPEOYEMBIMHU TSI €T0 CYIIIECTBOBaHUSI BEIISCTBAMH W SHEPTUEH

- puznyeckue

- ”H(OpMaIIMOHHbIE

- INYHOCTHBIE

- 00LIECTBEHHBIE

10. Onenka opraHu3alMOHHON KyJIBTYPBl BO3SMOKHA HA OCHOBE

- MUCCUH paSBI/ITI/ISI KOMITAaHUHN

- CTpaTEruy pa3BUTHsI KOMITAHUU
- Pe3yJbTaTOB KOMITAHUU

- [IEHHOCTEM KOMITaHHH

11. ITousTre sMIaTHs — dTO
- THUIUATUBHOCTD

- BIUSHUE

- cCUMIaTHus

- COIICPCIKNBAHUC

12. K «pa3mMbIBaHHIO» OpraHU3alMOHHON KYJIbTYPhI BEJCT:
- HU3Kas 3apaboTHas 1iaTa

- Hea(HEKTUBHOE pacIpeiCICHHE PECYpCOB

- BBICOKAA TEKY4YCCTh KaJIpOB

- HEYZIOBJICTBOPEHHOCTD TPYIOM

13. OOIIHOCTh COTPYAHUKOB OpraHU3allMK WK CTPYKTYPHOI'O MMOIpa3aeacHus], paOdoTaIINX KaK SIHHOE IIeT0e,
TPOSIBIISIONINX ITPU 3TOM MaKCHUMYyM OTBETCTBEHHOCTH M HHUIIMATHBHOCTH — 3TO ...




14. BayTpeHHee MOOYyKICHINE HHAWBHIA K JCHCTBUIO — ATO ...

15. CronkHoBEeHHE MNPUHIUIIAAIBHO ITPOTUBOIIOJIOXKHO HAIIPABJICHHBIX I_Ieﬂeﬁ, HOSHHHﬁ, CTpeMHeHPIfI, MHCHHﬁ,

B3MIA1A0B AIBYX WJIM HECCKOJIBKUX J'IIO,Z[Cﬁ HJIN UX 3MOI.IHOHaJ'IBHLII7[ aHTaroHus3sm — 9TO ...

16. Cormacuo TCOPUHU U MPAKTHUKU MCHCIP)KMCHTA K TUIIaM HeBep6aJILHOI>'I KOMMYHUKAIIUNU OTHOCATCA:

- AN3aliH TOMEUICHUS
- YTEHUE UHCTPYKLUU
- TeMOp roJioca

- IBUKEHUS TeJa

17. KynLTypa OpraHuv3anun, OpUCHTUPOBAHHAA HAa PE3YJIbTAT U YCTKOC BLIITOJIHCHUEC TOCTABJICHHLIX 3a/la4 — 3TO

- ppIHOYHAS KYJBTYypa

- aIXOKpaTuyeckas KyJlbTypa

- KJIaHOBas KyJbTypa

- Hepapxudeckas KyJIbTypa

18. I'enepasbHas 1EIb YIIPABICHUS OPraHU3AIIMCH B TEOPUH YIIPABICHHS TIPEACTABIIACT COOOM

- KOMIUIEKC 3a/1a4, peajInu3yeMbIX B IMPOLIECCE YIPABICHUS

- IPOrHOCTHYECKOE MPECTaBICHUE O Oy IyIeM

- UACAIbHBINA 00pa3 )KeaaeMoro, BO3MOXKHOTO M HEOOXOUMOTO COCTOSTHUS YITPABISAEMON CUCTEMBI
- mpo0JieMa, TpeOyrolas pa3peleHus

19. K ¢akropam, oka3pIBalOIIMM BIUsSHIE Ha 3PPEKTHBHOCTH paboThI (hOPMaTbHOM IPYMITBI OTHOCSTCS:

- pasMep Irpymisl

- cpena GyHKITMOHUPOBAHMS
- JINYHBIC XaPAKTEPUCTUKH YICHOB IPYIIIIbI
- aTMocdepa B KOJUIEKTHBE

20. CornacHo Teoprur MEHEPKMEHTA BCE, UTO YEIIOBEK CUNTAET IIEHHBIM /IS 051, OIPEIeNIeTCs] TEPMIUHOM

- IeTIb
- MOTUBALIUA

- MUCCHS

- BO3HarpaxJIcH1e

IMpakrnyeckue 3agaun (Min 20, max 50 + ccpuiky Ha DUOC ¢ IIEKTPOHHBIM M3aHHEM, eCJIH

uMeeTcsi)

Paspen qpucnuninnel  |3agauu
IIpakTrika MeHeKMEHTA 1. TIlpoectu PEST-ananu3 mnpeanpusitus (IpeAnpusTHs BbIOHpaeTcs
B Pa3BUTUH OPTaHU3ALMH [CAMOCTOSATEIBHO W o BapHaHTy) Onpenenurs, KaKue

MaKpO’KOHOMHYECKHE (AKTOPbl BIMAIOT Ha JESTEIbHOCTh OpraHU3allly,
Kakue u3 (haKTOPOB SBISIFOTCS CYIIECTBEHHBIMH B HACTOSIIICE BPEMSI, a KAKHE B
OyayIeM; Kakue U3 HUX BIUSIOT Ha JEATEIbHOCTh (PUPMBI TIOJIO0KHUTEIBHO, a
Kakhue — OTPHUIATENbHO, TPEMIOKUTE IIyTH PEHICHUS Ui CHUKCHUS
HETaTHUBHBIX MOCIEICTBUH BIUSHUA (PaKTOPOB

2. IlpoBectm aHamM3 BHYTPEHHEH Cpeasl OpraHU3alMH, ONpPEICITUThH
ciabble U cuiibHble cTOpoHbl. SNW-ananus.

3.  Cdopmupoars Matpuiry SWOT-ananu3 (opraHu3aiisi BEIOHpaeTCs
CaMOCTOSTENILHO WITU 110 BapUAHTY)

4. TlpoBectn SWOT-ananu3 opraHu3anuu (OpraHu3anusi BbIOHpacTCs
CaMOCTOSATENIFHO I 10 BAPUAHTY), U TI0 pe3yJIbTaTaM BBITIOJIHEHHOH PabOThI
chopmyIupoBaTh 11eTH (HAIPABJICHHS ) pa3BUTHS OpTaHU3auu (10 5-6 meneit
(HampaBJieHMI))

5. TlomoOpatp mnpumepbl KOMHAaHUW C JHMHEHHO-(YHKIIMOHAJIHHOH,
MaTpUYHOW, JUBU3UOHAIBLHOW, CETEBOM OPraHU3allMOHHON CTPYKTypOu
yIpaBJICHUS

6. [loAroToBUTH C HCHOJIB30BAHNEM YUEOHO-METOANYECKOMN JINTEPATYPBI,




NEpUOAUKU U HTEpHET-pecypcoB Marepuanl O HOBBIX M IIE€PCIEKTUBHBIX
OpPraHM3alMOHHBIX CTPYKTYpax

7. B npenioXeHHOW OpraHM3alMOHHON CXeME CTPYKTYphl yIpaBiIEHUS
HOpENpUATHEM JOMYIEHb! OOk, HaliiuTe MX U MpeuioknuTe CBOIO CXeEMy

OpraHU3alMOHHON CTPYKTYpPBI yIIpaBJICHUSA IPEANPUATHEM

FeHepancHbIn H TNaBHbIA ‘
AWPEKTOP Byxrantep

‘ 3am.AMPEKTOPa No 3am.aupekTopa
3am.aupexTopa no 3am.aupekTopa no MHIKEHEPHO- no Kaapam

NPOM3BOACTEY unancam TEXHONOIUUECKUM

‘ KoHecynsTaHT

|

BONPOCaM

[exn ocHOBHOMD PUHaNCOBLIR 5 P
nponssoacTEa oraen TAEN (AABHOMD en kaapos
IHEpreTHKa
Texn
OT4en rnasHoro
Gyxrantepua
MEXaHMKa

BCNOMOraTensHor

TEXHONOTHIECKHRA Otaen )
_ mapkerunram  (—| [ Omaen | | |Auncneriepcrii
raen oraen

g

o npowssoacTsa Oraen cnabmenns
cBoa TEXHHHECKOTO

" TexHU4eckHi
3aexo3 Mnanoseii oTaen
naopatopun

8. CdopmupoBarh KOMaHAY IS pealv3ally IpoekTa nHpopMaTH3aum
npoliecca JesITeIbHOCTH OTAeNa MapKeTuHra. OnpenesinTh poial yYaCTHUKOB
npoekTa (5 gen).

9. IlogoOpaTh mnpuMEpbl KOMIAHWKA MATPUYHOW, OpraHU3AIMOHHOMN
CTPYKTYpPOH yIpaBJeHHUs, ONPEAeTUTh €€ 3PPEKTUBHOCTS.

10. CdopmupoBaTh KOMaHIy OLEHKH JEATEIBHOCTH CyIepMapKera.
Onpenenuts poju YYaCTHUKOB ITpoeKkTa (7 yen).

11. PaszpaGoraTb pUMepBI KOMITaHUU c JTMBU3UOHAJIBHOM,
OpraHU3alMOHHON CTPYKTYPOH YIIPABIICHHUS.

12. IlonoOpaTh mnpuMepbl KOMIAHWA C CETEeBOM OpraHU3alMOHHON
CTPYKTYpPO# yNpaBIECHUS.

13. Keiic-3ananue. PaccmMoTpeB nIpeACTaBiICHHYHO CUTyauuio (10
BapHaHTaM) IPEAJIOKUTh BAPHAHT pa3perieHusi KOHQIUKTHOW CUTYaIH

14. BeiOpate B cpeacTtBax MaccoBoi HHpopmaruu (cetu HHTepHeT)
IT-koMmanuto, W3Y4YUTh OPTaHU3AIMOHHYIO CTPYKTYpy  IPEIIOKUTH
BapHUaHTHI €€ MOJIEPHU3ALUU

15. IIpoBectn ananu3 BHemHed cpeasl |T-kommanum (BeIOMpaercs
CaMOCTOSITEIIBHO)

16. IlpoBectn aHanmu3 BHyTpeHHeH cpeabl |T-kommanuu (BbIOMpaeTcs
CaMOCTOSITEIIBHO)

17. Keiic-3amanune. PaccmoTpeB mpeicTaBieHHYHO cuTyaruio (1o
BapHaHTaM) IPEeAJIOKUTh BAPUAHT COBEPILICHCTBOBAHUS KOMaHIHONH pabOThI

18. Tlo mpaBuiaaM W300paKEHUSI CXEM OPraHU3aIHOHHBIX CTPYKTYp
yhOpaBieHus pa3paboTaTb CXeMy OJIHOTO W3 BapUaHTOB CTPYKTYpPHI
yIpaBJICHUs] OPraHU3aIMeH, KOTOpas UMEET CIEIYIONINe XapaKTePUCTUKHU: *
OpraHu3alis BBITYCKAE€T TPU BHUJAA OBITOBOM TEXHUKH — IOCYJOMOEUYHYIO
MaIuHy, MICOPYOKY ¥ OBOIIHOM KOMOAITH; * Kakast POTyKITHS BBITYCKAeTCs
B OTJICJIFHOM I1€X€; 00BbEM BBINTyCKa MPOIYKIIMU MO 3 ThIC. IIT. B F'0JT KaX10TO
BUJA, * B OpraHU3allil HMEIOTCS CTPYKTYypHBIC IOAPA3ACICHUS: OTHEI
MapKeTMHTa M CcObITa, OTAEN KaJpoB, OTIEN TIJIaBHOTO KOHCTPYKTOpA,
OyxranTepusi, IJIAHOBO-O)KOHOMHYECKUH U IOPHIUIECKUHN OT/IEI.

19. Ha ocnoBe Bapmanta SWOT-ananusza opraHuzanuu paspadboTarb
BapHaHTHI (HEe MEeHee 4) yIpaBICHYSCKUX PEIICHUS IS yBEITUICHUS TPHUOBLTH

20. Ha ocnoBe Bapuanta SWOT-anamuza opraHuzanuu pa3paboTaTh
BapuaHTHl (He MeHee 4) YIMpaBICHUECKUX PEIICHHs KaJpPOBOH ONTHMU3AINU
(yBesnn4eHue, COKpalieHue, nepecTaHOBKH U T.11.)

;

MpoexTHo-
KOHCTPYKTOPCKHE
— otpen

6.5. OueHo4yHbIe MaTepUAJbI 1JIs1 IPOMEKYTOUYHOI aTTecTAMHU

@oH/1 BOPOCOB /1J1sl MPOBEIEHNs MPOMEKYTOYHOT0 KOHTPOJIsSI B popme IK3aMeHa



Pazngen nucuumiiuesl  (Bonpocsl
Teopernueckue u 1. IloHATHE MEHEAKMEHTA, €T0 POJIb B HAYKE U IPOU3BO/ICTBE.
METOA0JIOTHYECKHE 2. DBouonus yrpasieHueckoi Mpicin. [1Ikona HaydHOTO yrpaBieHus,
OCHOBBI MEHEIPKMEHTA KJIacCHYecKasl IIKOJIa.
3. DBoJtolus yrpasiieHdeckor Mbiciu. Lllkoia yenoBeueckux
OTHOILLIECHUH, MaTeMaTHyecKas LIKoJIa.
4. [ToHsiTHE W 37IEMEHTBI OPraHU3ALMOHHON KYJIbTYPBI.
S. OCHOBHBIE MOJIEST! MEHEPKMEHTA.
6. [IpoueccHblil MOAXOM K YIIPABICHUIO.
7. CucTeMHBIN TOAXO.
8. CuTyalmOHHBIA TOJXOI.
9. Cucrema QyHKIUN yIPaBICHHUS.
10.  Buemnsis cpena opraHu3aniy. AHaTU3 BHEIIHEH Cpeibl OpraHU3aIiH.
11.  BHyTpeHHss cpeAa opraHu3anuu. AHaJIN3 BHYTPEHHEH Cpejibl
OpraHu3aIH.
12. 3akoHOMEpHOCTH YIpaBJCHUs OpraHu3auusaMu. KU3HEHHbIN UK
OpTaHU3aINH.
13. Moaens KU3HEHHOTO IUKJIa opranu3anuu Jlappu ['pelinepa
14. Mopenb )KU3HEHHOTO 1uKJIa opranuzanuu M. Anuzeca
15.  TloHsATHe OpraHU3aLUOHHBIX CTPYKTYp, TpeOOBaHUS K
OpTaHU3aIMOHHBIM CTPYKTYpPaM, OCHOBHBIC THITHI.
16.  OcobeHHOCTH JIMHEHHOM OpraHU3aLMOHHON CTPYKTYPBHI.
17. OcobenHocTr (hyHKITMOHATLHOW OpPraHU3aIMOHHON CTPYKTYPBHI.
18.  OcobeHHOCTH MAaTPUYHON OPraHU3aLMOHHON CTPYKTYPHI.
19.  OcobeHHOCTH TMBU3NOHATIBHON OPraHU3AMOHHON CTPYKTYPHI.
20.  udpoBuzanus ynpasieHus, nudpopas Tpanchopmarus.
21.  Ludposuszammst SKOHOMHUIECKUX MTPOIECCOB.
22.  CKBO3HbIE TEXHOJIOTUH B MEHEJKMEHTE.
[IpakTuka meHemxkmenTa |23.  OpraHuzanus Kak QyHKIHS MEHEHKMEHTA.
B pa3BUTUU opranuzaumu |24.  SWOT-ananu3 opranusanuu.
25.  OyHKIUS MEHEIKMEHTA — IUTAaHUPOBaHHE.
26.  busnec-nnanuposanue. CTpyKkTypa OU3HEC-TUIaHA.
27.  OyHKOUS MEHEIKMEHTA — OpTaHU3alus
28.  MoruBanus 1 NoTpeOHOCTH. MOTHBAIIMOHHBIH MTpoIecce.
29.  Teopun MOTHBAIIHH.
30.  KoHTposb Kak (GyHKIHS MEHEDKMEHTA.
31.  KoopauHanus B MEHEKMEHTE.
32.  TloHsATHe ynpaBiIeHYECKHX pelIeHUH, TpeOOBaHMUs, KIIaCCH(PHUKAIIHS.
33.  OcHOBHBbIE BUIbl KOMMYHHMKAIIU{ B OpraHU3allu.
KoMMyHHKaIIMOHHBIN POIECC: OCHOBHBIE AJIEMEHTBI, CTAIUH.
34.  VYnpaBieHue KOH()IMKTAMU U CTPECCAMH.
35.  Omenka 3¢)()eKTUBHOCTH CUCTEMEBI YIIPaBJICHUSI.
36.  YnpaBieHHe IepCOHAIOM.
37.  I'pynmoBas quHaMuKa. Bumbl rpymm u u1X 0COOEHHOCTH.
38.  Bmactp u mapTHepcTBO. [ pynnoBast TMHAMUKA U pa3pelieHne
KOH(DIIUKTOB.
39.  KomanmooOpa3oBaHHEe B CUCTEME YIIPABJICHUS.
40.  KomanmooOpa3zoBaHHE M POJICBBIE TO3UIIUH.
41.  HedopmanpHble TpyIIbl ¥ IPUUMHBI UX BOSHUKHOBEHHUSL.
VYnpasienue HepopManbHON TPYNIION
42.  TlpeumymiecTBa M HEJOCTATKH pabOTHI B KOMaH/IaX
43.  DKOHOMHYECKHE METOABI YIIPABICHUS: XapaKTEpPUCTHKA U
0COOEHHOCTH.
44,  CouunaabHO-TICUXOJOTMYECKUE METO/Ibl YIIPABICHHS U UX 3HAYEHUE
JUIsL Pa3BUTHSI aKTUBHOCTH MIEPCOHAJIA U KOJUIEKTHBA B IIEJIOM.




6.6. llIkaJbpl M KPUTEPUH OLIEHUBAHMS 1O GopMaM TEKYyIIero KOHTPOJISA U MPOMeKYTOYHOM
arTecTaluu
Ikana u KpuTEpUU OLEHUBAHUS

Oruenka Kputepunu oneHuBaHus J1Jisi MEPONPUATHII KOHTPOJIsSI ¢ IPUMEHEHHEM
4-x 0aJJILHOM CHCTEMbI

[Moseimennsnii YK-3.1, YK-3.2, YK-3.3, OIIKM-3.1, OIIKM-3.2,

«OTJIMIHO» OIIKM-3.3
«CXODOLLOY Crangaptaeiii YK-3.1, YK-3.2, YK-3.3, OIIKM-3.1, OIIKM-3.2,
opomo OITKM-3.3

«yaoBJjeTBoputeabHo» [[Toporoserii YK-3.1, YK-3.2, VK-3.3, OIIKM-3.1, OIIKM-3.2, OIIKM- 3.3

«HEeY/I0BJIETBOPUTEJIbHO» |Pe3ynbTaTel 00yueHus He chopMUpPOBaHBI HA TOPOTOBOM YPOBHE




