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Coaep:xanue (padouasi nporpamMma)

Mecro aucuumuinabl B cTpykType OI1

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroIuX JOCTHKEHNE TUIAHUPYEMbIX PE3yJIbTaTOB OCBOCHHSI 00pa30BaTeIbHON MPOrPaMMBI.

1. MecTo nucuunjnnbl B cTpykrype OII

Hucuunnuaa OCHOBBI OPOEKTHOM JAeATEeIbHOCTH BXOIUT B 00f3aTeNbHYI0 4YacTh OJIOKa
b1. Auctunianael (MOysIN)

[IpenmecTByronye TUCHUIUIMHBI MO CBA3SIM KoMmneTeHuwit: OpraHuzanus 100pOBOIbYECKON
(BOJIOHTEpCKOM) J€ATEIbHOCTH M B3aMMOJEHCTBME C coluaibHO opueHtupoBaHHbiMM HKO,
KomannooOpaszoBanue u pabora B komanjae, Anmantanus ymn ¢ OB3, [lpeanpunumarenbckoe neno,
Mapxkerunr, OcHOBBI (PMHAHCOBBIX pacueToB, OCHOBHI yueTa U (pruHAHCOBOI oTueTHOCTH, OO0I11as1 Teopust
craTucTuku, ColMalIbHO-9)KOHOMUYECKasA CTaTUCTHKA, MaTeMaTu4ecKue METO/Ibl B dKOHOMUKE

[Tocnenyromue AMCUMILIMHBI IO CBSI3SIM KOMIETEHLMN: YIIpaBieHHE W3MEHEHUsMHu, busHec-
niaHupoBanue, OUHAHCOBBIM pPBIHOK, VHBeCTMIMOHHBIA aHanu3, IIponeccHo-opueHTHpPOBAHHOE
ynpasienue, KoprnopatuBabie prHAHCHI

2. [lnanupyemMblie pe3y/bTaThl 00y4eHHs MO0 IMCHMILINHE, 00ecneYnBaloUIue JOCTHXKEHNe
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHs M0 MporpaMmme

N3yuenne aucuuiuinHbl OCHOBBI NPOEKTHOW JAEATENBHOCTH B 00pa30BaTeNIbHONW Mporpamme
HaIrpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAOIINXCS CIEAYIONINX KOMITETCHITHHA:

YuuBepcanbuble komnereHnun (YK):
YK-3 - Cioco6eH oCyIIeCTBIATh COIUAIEHOE B3aUMOJICHCTBHE M PEATU30BBIBATH CBOIO POJIb B
KOMaH/1e

[Tnanupyem |IlsiaHupyemble pe3yabTaThl 00y4eHHs MO AUCHUIINHE
bIe
pe3yIbTaThI
o0ydeHus 1o
IporpamMme
YK-3 YK-3.1: 3Hatb: YK-3.2: YmeTs: YK-3.3:
METOAMKH pa3pabarbiBaTh KOMaHIHYI0 |Bianers MeTogamMu opraHuzanuu
dbopmupoBaHus CTpaTETHI0; OPTaHN30BBIBATh | YIPABJICHUS KOJUIEKTHBOM,
KOMaH/I; METO/IbI paboTy KOJUIEKTHUBOB,; IUTAHUPOBAHUEM €ro JeHCTBUI
3¢ (HEeKTUBHOTO YIPABJIATh KOJUIEKTUBOM;
PYKOBOJICTBA pa3pabarbIBaTh MEPONPUATHS
KOJIJICKTHBAMU 10 JTMYHOCTHOMY,
o0pa3zoBaTeIbHOMY U
poheCCHOHATHPHOMY POCTY

YK-6 - CriocoOeH yrpaBiisiTh CBOUM BPEMEHEM, BBICTPAaBaTh M PEAIN30BBIBATH TPACKTOPUIO
CaMOPAa3BUTHsI HA OCHOBE MPUHIIMTIOB 00pA30BaHMsI B TEUCHHE BCEH JKM3HU

[Tnanupyem |Ilnanupyembie pe3yabTaThl 00y4eHUsI M0 AUCHHUILIMHE
BIC
pe3yNbTaThI
00yueHus 1Mo
porpaMme

VYK-6 VK-6.1: 3uars:; VK-6.2: YMeTh: VK-6.3:

OCHOBHBIC ITPHUHIHIIBI
po(hecCHOHATLHOTO U
JMYHOCTHOTO
pa3BUTHA, UCXO 13
ATANoOB KapbepPHOTO
pocTa u TpeOOBaHHIA
PBIHKA TPYJa; CIIOCOOBI
COBCPHICHCTBOBAHUS

pemaTh 337241 COOCTBEHHOTO
npodeccHoHATBEHOTO
JUYHOCTHOTO Pa3BUTHSA,
BKJIO4Has 3a1a4yv U3MCHCHU A
KapbepHOUN TPACKTOPUH;
PACCTABIIATH ITPUOPUTCTHI

Bnagets crioco6amu ynpaBieHus
CBOEH MO3HABATEIbHON
NeSITENIbHOCTBIO U €€
COBEPILIECHCTBOBAHUS Ha OCHOBE
CaMOOIICHKHU U MPUHIUIIOB
o0pa3oBaHUs B TCUCHUE BCEH
AKU3ZHU




CBOEH JEATEIHLHOCTHU
Ha OCHOBE CaMOOIEHKH

Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - CriocoOeH npejyiarath 5JKOHOMHUYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpraHU3aIlMOHHO-
YIPaBJIEHYECKHE PENICHUS B TPo(ecCHOHAIBHOM e TEIHHOCTH;

[Inanupyem |[l1aHupyeMble pe3yJbTAThl 00yUYeHHUS MO JUCHHUIIJIMHE

bI€

pe3yabTaThl

00yueHus 1o

porpamme

OIIK-4 OIIK-4.1: 3unars: OIIK-4.2: Ymers: OIIK-4.3: Bnagets (MMETh

HABBIKH):

OCHOBBI HaXOJUTh OPraHU3alMOHHO- [HaBBIKAMU pa3pabaThIBaTh
OpraHU3aIMOHHO - YIPaBJICHUYECKUE PEIICHUS B |OTACIbHbBIC TTPEITI0KECHUS
yIpaBIEHUYECKUX npodeccuoHanbHOM YIPaBJICHUYECKUX pEUICHUI
pelLICHUH B JESITETbHOCTH
npodeccuoHanbHOM
JIESTETbHOCTH

OIIK-2 - CniocoGeH ocymecTBIsATh cO0p, 00pabOTKy U CTATUCTUYECKUI aHANIU3 JaHHBIX, HEOOXOIUMBIX
JUTSI PEIICHUS TTOCTABJICHHBIX dKOHOMUYECKUX 33]1aY;

[Ltannpyem
ble
pe3yabTaThl
00yueHus 1o
nporpamme

ILnanupyembie pe3yJbTAThl 00y4eHHUs] 10 JUCHHILIHHE

OIIK-2 OIIK-2.1: 35aThb:

OIIK-2.2: YMmeTn:

OIIK-2.3: Bnanets (MMeThH
HaBBIKH):

MeToAbI cOopa,
00paboTKHU U aHATHM3a
JTAHHBIX,
HEOOXOIUMBIX IS
pelieHus
yIpaBIeHISCKUX
3aJ1a4; COBPEMEHHbBIC
UHTEJUIEKTyaJIbHO-
TIOWCKOBBIC CHCTEMbI

IIPOBOJUTH CTATUCTHYECKYIO
00paboTKy U
MHTEJUIEKTyaJIbHBIN aHaIn3a
nH(popManuu, He0OXOAMMOMN
JUISL IPUHATHS
YIPaBJICHUYECKUX PEIICHUI

HaBBIKAaMU BBIOUPATH
a¢dexTrBHBIE METOBI COOPAa,
00paboOTKH U CTAaTUCTUYECKOTO
aHajM3a JaHHBIX, HEOOXOIUMBIX
JUISL PEIIeHUs] TOCTaBIEHHBIX
9KOHOMHYECKHX 3a7a4

3. O0beM U BUABI y4eOHOIi p

200ThI

VY4eOHbIM MJIaHOM MPeTyCMaTPUBAIOTCA CIIEIYIOIINE BU/IbI y4eOHOM pabOThI MO TUCHUIUINHE:

Ounas ¢popma 00ydyeHuUs1

Buabl yue6Holi padoThl Beero uac/ 3.¢.
Cem 4
KonrtakTHas paboTa, B TOM YHCIIE: 54.15/1.5
3aHATHS JIEKIIMOHHOTO THUIIA 18/0.5
3aHsATHS] CEMUHAPCKOTO THUTIA 36/1
WuauBuayanpHast KoHTakTHas pabota (MKP) 0.15/0
CamMocTosTeapHas padora: 71.85/2
[TpomexyTouHas aTTeCTaIus 18/0.5
Bug npoMexyTo4HOM arTecTanyu:
3auer 3au
OO61mast Tpya0eMKOCTh (00beM JacTu
o0OpasoBarenbHON porpamMmsl): Yachkr 144
3ayeTHbBIE €MUHUIIEI 4

04HO-3204Has popma




Buabi yueOHoii padoThl

Bcero gac/ 3.e.

Cem 4
KonrtakTHas paboTa, B TOM YHCIIE: 4.15/0.12
3aHsTHS JTEKIIMOHHOTO THIIA 2/0.06
3aHATHS CEMUHAPCKOTO THIIA 2/0.06
WupuBuayanbHas KoHTakTHas pabota (MKP) 0.15/0
CamocrosiTesnbHas padora: 121.85/3.38
ITpomexxyTouHast aTTecTarus 18/0.5
By npoMexyTo4HOM arTecTanyu:
3auer 3au
OO6mias Tpya0eMKOCTh (00bEM YacTu
o0OpasoBartesbHON MporpamMmsl): Yachkl 144
3ayeTHbBIE €MUHUIIE 4

4. Conep:kanue TUCIHNIHMHBI

4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
Temarnueckuii TUTaH TUCTUTUTAHBI OCHOBBI MPOSKTHOU JCATEILHOCTH TIPEJCTABIICH B TAOIHUIIE.

Pasz[e.mﬂ, TeMbl JUCHHUIIIUHBI M BUAbI 3aHATHH

Ounasi popma 00y4eHus

KourakTHasi pa6ora = Iliianupyembie
3ansaTHn é‘ pe3yJabTaThbl
CEMHUHAPCKOro E - Oﬁy‘leHl/IH B
Ne | HammeHoBaHHe TeMbl = L a o = COOTHOIICHHH C
n/m| (pasjgena) IMCHMIUIMHBI | 3 5o = = < 'S pe3yabTaTamMu
2 = B = [ o =
= g B e 00y4eHus 110
:3 5 5 00pa3zoBaTeLHOI
nporpamMmme
YK-3.1, YK-3.2, VK -
3.3, YK-6.1, VK- 6.2,
1 OCHOBHEBIEC KOMITOHEHTEI 8 18 30 VK-6.3, OIIK- 4.1,
" |IPOEKTHOM AESITENbHOCTH OIIK-4.2, OIIK- 4.3,
OIlK-2.1, OIIK- 2.2,
OI1K-2.3
Cucrema yrnpaBieHHUs YK-3.1, YK-3.2, VK -
MIPOEKTHOM JIeATEITHHOCTHIO 3.3, YK-6.1, YK- 6.2,
YK-6.3, OIIK- 4.1,
2 10 18 4185 OIIK-4.2, OIIK- 4.3,
OIIK-2.1, OIIK- 2.2,
OI1K-2.3
KoHTposb 18
Hroro 18 | 36 | 0.15 | | 71.85
04HO-3204Has popMma
KonTakTHasi padora = Ilinanupyembie
3anaTus ‘:‘ pe3yabTarbl
CEMHUHAPCKOro é = Oﬁy‘{eHHﬂ B
Ne | HammeHOBaHMe TeMbI = T a o E S COOTHOIICHHH ¢
n/m| (pa3mena) TUCHUNINHBI g F o= = =< < ‘S pe3yJbTaTamu
2 =B = [ Qo =
= g5 S 00y4eHus 110
2 3 5 o0pazoBaTeabHOI
= < nporpamMmme
1 OCHOBHBIE KOMIIOHEHTHI 1 1 50 VK-3.1, YK-3.2, VK -
" |mpOeKTHOMH NesTeThHOCTH 3.3, YK-6.1, YK- 6.2,




YK-6.3, OIIK- 4.1,
OIIK-4.2, OIIK- 4.3,
OIIK-2.1, OIIK- 2.2,
OIIK-2.3

Cucrema yrpaBieHUs
HPOEKTHOH J1eSATETbHOCTHIO

VK-3.1, VK-3.2, YK -
3.3, YK-6.1, YK- 6.2,
YK-6.3, OIIK- 4.1,

2. 1 1 71,85
' OIIK-4.2, OIIK- 4.3,
OIIK-2.1, OIIK- 2.2,
OI1K-2.3
KoHTpob 18
Htoro 2 | 2 | 0.15 | | 121.85
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TeMaTHnka 3aHATHII JeKIHOHHOI0 THIIA
HaumeHnoBaHnue
Bun 3anstus
Neni/m | Tembl (pa3nena) % TeMaTHKa 3aHATHSA JIEKIMOHHOI'0 THIIA
JIeKIIMOHHOT'0 THIIA
JUCHUNJINHBI
1. |OcHoBHEBIE [ BBeneHue B MPOEKTHYIO NEATEIHHOCTS:
KOMIIOHEHTBI 1 HpO6J’I€MaTI/IKa 1 MCTOJJUYCCKAs OImopa
i OOBEKTHI MPOEKTHOM AEATEIHHOCTH: IIPOEKT
HOPOEKTHOMN KIS p At p >
JEeSITEIbHOCTH nporpaMma, noprdenb
CyOBeKTBI MPOEKTHOM NEeSTETBHOCTH:
JICKLUS
3aWHTEPECOBAHHBIC CTOPOHBI
T CyOBeKThI MPOSKTHOM JNESITENbHOCTHU: POJIH MPOCKTA,
B IpOrpaMMBbl, TOPTdhes
2. |Cucrema JIEKITHs Iporiecchl yrpaBaeHHs TPOEKTOM
YIIPaBJICHUS JICKIIUS [IpenmeTHBIE 00JIACTH YIIPABJICHUS IPOESKTOM
HPOEKTHOM JIEKIUsA CucTeMa ynpaBJIeHUs TPOSKTHOM NesITENbHOCThIO
NEATEIbHOCTRIO [ToaroroBka Kk HALIMOHANBHON U MEXIYHAPOIHOU
JICKILUS
ceprudukanun IPMA /IIM Crangapt

*IeKIIMW 1 UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Miepeaady yueOHoi nndopmarmn
MeAaroru4eckuMy pabOTHUKAMU OpPTaHM3alWU U (WIK) JIMIAMH, TIPUBJIEKaeMbIMHA OpraHU3alMeN K peaTn3aliu
O6paSOBaT6J'ILHI>IX porpaMm Ha MHBIX YCJIOBUAX, 06y‘la}0H_[I/IMC$I

TemaTHKka 3aHATHH CEMHHAPCKOI0 THIIA

HaumeHoBaHue
Bun 3ansitust
Nen/m | Tembl (pa3aeJia) « | TEMaTHKA 3aHATHS CEMHUHAPCKOIO THIIA
CEMHMHAPCKOI0 THIIA
JUCIHUATIINHBI
1. |OcHoBHBIE npakTrudeckoe 3aHsarue  |[IpoGiieMaTika IpOEKTHOHN e TEIbHOCTH
KOMITOHEHTBI MIpaKTHYecKoe 3aHsaTne  |MeToaudeckas ornopa B IPOSKTHON ACITEIhbHOCTH
MPOEKTHOM npakTrdeckoe 3ausatue  |IIpoekT kak 00BEKT NPOSKTHOMN e TEIhHOCTH
IIporpamma u mopTdens Kak 00BEKTHI TPOCKTHOM
ACATCIEHOCTH MIPAKTHUYECKOE 3aHITHE porp pTd P
JIESITEIbHOCTH
CyOBEeKThI MPOSKTHOM MEATETLHOCTH;
MIPAKTHUECKOE 3aHITHE
3aMHTEPECOBAHHBIE CTOPOHBI
npakTudeckoe 3ausarue  |Posnm npoekra. opMupoBaHre KOMaHIbl IPOCKTA
Opraun3aloOHHO-POJIEBBIE CTPYKTYPHI YIIPABICHUS
MIPAKTUYECKOC 3aHITHE p w P PYKTYp®L yHp
IPOrpaMMOii 1 opTdhenemM
npaktrdeckoe 3aaatue  |[lacnopt (ycTaB) mpoekTa
npakTudeckoe 3ansatue  |[I1an MeponpusiTuii o peanu3alyiu MPoeKTa
2. |Cucrema npakTudeckoe 3ansatue  |[Iporeccsl ynpaBieHus TPOSKTOM
yIpaBJIeHUS npakTudeckoe 3aHsatue  |[Iporeccs! ynpasieHus TporpaMmMon

MPAKTUYCCKOC 3aHATHUC

HpOL[CCCBI YHpaBJICHUS HOpT(l)GJ'ICM ITPOCKTOB

MIPAKTUYCCKOC 3aHATHUEC

IIpenMeTHBIC 00TACTH YIIPABICHUS IPOSKTOM



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

MPOEKTHOU Cucrema ynpaBieHHs MPOCKTHOU IEATEILHOCTH:
MPAKTUYECKOE 3aHITHE

JESITEIIbHOCThIO OCHOBHBIC IT1OJIOKCHUSA

NpakTuyeckoe 3aHatue |HaimoHaibHBIE 11€J1M ¥ TPOEKTHI B PD

Hudposas Tpanchopmanus MPOSKTHOTO

yIpaBIeHUS

MPAKTUYECKOE 3aHATHUE

Bce acniekThl MpOEKTHOM AESTEIHHOCTH:
MOJITOTOBKA K HAIlMOHAJILHON U MEXKITyHApOIHOU
ceprudukanuu IPMA / TIM Crangapt

MPAKTUYCCKOC 3aHATHUC

ol CCMHUHApPBbI, TMPAKTUYCCKUC 3aHATHA, MPAKTUKYMBI, J'IaGOpaTOpHI)IG pa6OTBI, KOJUIOKBUYMbBl W HHBIC

AHAJIOTUYHBIC 3aHATUA
HNuas koHTaKkTHasi padora

[Tpu nposenennn yueOHbIX 3ausaTH CI' DY obecneunBaeT pa3BuTHE y 00YJarOIIUXCS HABBIKOB
KOMaHJHOU paboThl, MEXKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUSA PEIIEHUH, JIMACPCKUX KauecTB
(BKJIIOUAs TIPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIGKLIUH, TPYIIIOBBIX AUCKYCCUN, POJIEBBIX
UI'p, TPEHUHIOB, AHAJIM3 CUTYalluil 1 KMUTALIMOHHBIX MOJEIIeH, TperoaBaHue IUCHUILIMH (MOIyJIel) B
dopMe KypcOB, COCTaBJIEHHBIX Ha OCHOBE pe3yJbTaTOB HAyUYHBIX WCCIIEIOBAHUM, MPOBOJIUMBIX
OpraHu3alyeil, B TOM YHUCIIe ¢ YYETOM PErnOHaIbHBIX 0COOEHHOCTEH Mo ecCHOHATBLHON AeATEIbHOCTH
BBIITYCKHMKOB U IIOTpeOHOCTEN paboToaarenei).

@opMbl U METO/bl IPOBEACHUS HMHOM KOHTaKTHOM paboThl NpHBeIeHbl B MeToauuecKux
yKa3aHUIX 110 OCHOBHOM MpodeccHoHaNbHOM 00pa30BaTeIbHOM MTPOrpamMme.

4.2.2 CamocTosiTeJIbHAsI padoTa

HaumeHoBaHue TeMbl (pa3aea .
Neni/m (pasnena) Bua camocrosiTeJibHOM padoThI ***
JTUCIHUIINHEI
1 OCHOBHbBIE KOMIIOHEHTHI TPOEKTHOMN - IIPOEKT
" |mesarensHOCTH - TECTUPOBAHUE
2 Cucrema yrpaBieHUs TPOEKTHON - IIPOEKT
" |mesareabHOCTBIO - TECTUPOBaHUE

*** camocTosiTenbHas paboTa B CEMECTpe, HaMCaHHe KYPCOBBIX padoT, AOKIAJ0B, BBHIIIOJTHEHHE KOHTPOIBHBIX
paboT

5. MaTepHaﬂbHO'TeXHI/I‘ICCKOC u y‘leﬁHO-MeTO}]I/l‘leCKOC odecrneuyenue AUCHUIIJINHBI

5.1 JIuteparypa:

OcHoBHasi InTepaTypa

1. Ucaes, B. H. OcHoBbl npoexkTupoBanus : yuebHoe nocodue g By3oB / B. H. UcaeB. —
Mocksa : M3narensctBo FOpaiit, 2024. — 206 ¢. — (Briciiee oopazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onextponHwni // OOpazoBatenpHas tuiatrpopma FOpait [caitit]. — URL:
https://urait.ru/bcode/544079

JlonoJiHuTeIbHAS JIUTepaTypa

1. [IpoekTHOE ymnpaBieHUEe B opraHax BiacTu : yuyeOHuk g By3oB / . M. Kanpiposa, C. T.
Epemun, A. U. INankun ; nox pepakuueit C. E. [IpokodreBa. — Mocksa : M3natensctBo FOpaiit, 2024.
— 263 c. — (Bwicmiee obOpazoBanme). — ISBN 978-5-534-15222-7. — Tekct : 31MeKTPOHHBIH //
OopazoBarenpHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/543958

3y0, A. T. VYmpaBieHue MpoeKTaMu : y9eOHUK U MPAKTHKYM 11t By30B / A. T. 3y0. — 2-e u3n.,
nepepabd. u gon. — Mocksa : U3narensctBo FOpaiit, 2024. — 397 c. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-17500-4. — Tekcr : anekTponHbiii / OOpa3oBarenbHas iardopma FOpaiir [caiT]. —
URL.: https://urait.ru/bcode/536083

JIntepatypa Il CAaMOCTOSATEJILHOTO U3YYCeHUSI

1.TOCT P 54869 — 2011 «IIpoekTHbIi MEHEKMEHT. TpeOOBaHMS K YIPABICHUIO TIPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHbIit MEHEKMEHT. TpeOOBaHuUs K YIIPaBIEHUIO TPOrPaMMOI»

3. TOCT P 54870 — 2011 «ITpoekTHbIii MeHEeKMEHT. TpeboBaHUs K yIPaBICHUIO MOPTheaemM
IIPOEKTOBY

4. TOCT P CO 21500 - 2014 «PykoBOACTBO 11O TPOEKTHOMY MEHEIHKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHePKMEHTa IPOCKTHOM e TebHOCTH. [IpoeKTHBIH oducy




6. 'OCT P 58184 - 2018 «Cucrema MeHEIXKMEHTa MPOEKTHOW AeATeIbHOCTH. OCHOBHBIC
MTOJIOKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IlpoekTtHas [IPAKTHUKA. [DnekTpoHHbIN pecypce]: odu. caiit. URL: pmpractice.ru

9. Poccuiickas acconmarius yrnpasieHus npoekramu «CoBHET». [DJIEKTPOHHBIN pecypc]: odwuir.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenne PMI [Dnekrponnslit pecypc]: odwui. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnekTponHblil pecypc]
odwu. cait. URL: http://www.projectmanagement.ru

12. CoobmecTBO MpoeccroHaNIOB MO YIIPABJICHUIO MTPOEKTaMU [ DJIEKTPOHHBINA pecypc]| odwuil.
cait. URL: www.pmprofy.ru

13. MexyHapoaHas accoruanus yrnpasieHus mpoektamu [IPMA [DnekTpoHHsIii pecypc]: oduir.
cait. URL: ipma.org

14. YupaieHrue MpoeKTOM: OCHOBBI IPOSKTHOTO yIipaBieHus: yueonuk / Pazy M.JL., mox pen.,
bpounukosa T.M., JIanun A.M., TuroB C.A., SAxytun FO.B. — Mocksa: KnoPyc, 2021. — 755 c¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoektamu (¢ npakTukymom): yuebnuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YmpaBneHue npoeKkTaMu : y4eOHHK U PakTUKyM 17 By3oB / A. W. banamos, E. M. Poroaa,
M. B. TuxonoBa, E. A. Tkauenko ; mog obmei pepaknueii E. M. Porosoit. — Mockga : 3garenscTBo
Opaiit, 2024. — 383 c.— (Bricmiee o6OpazoBanue). — ISBN 978-5-534-00436-6. — Tekct
aJIeKTpOoHHBIHN // O6pa3oBarenbHas iardhopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/535573

5.2. IlepeveHb JTMIEH3HOHHOTO MPOTPAMMHOI0 00ecIeYeHHst
1. Astra Linux Special Edition «Cmomnenck», «Open»; PenOC
2. MoitOduc Crangaptasiii 2, MoitOduc O6paszoBanue, P7-Oduc [Ipodeccrnonanbupiii

5.3 CoBpeMenHble MpogeccHOHATIBLHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecrne4ynBaeTcs 10CTyI
00y4arIHXCs

1. IlpodeccuonanbHass 0aza gaHHblXx «MHpopmanmonHsle cucremMbl MuHHCTEpCTBA
sKOHOMHUecKkoro pa3Butusi Poccuiickoit ®enepaunu B cetn Hurepuer» (Ilopran «Odunumanshas
Poccus» - http://www.gov.ru/)

2. TocynapcTtBeHHast cucteMa MpaBoBoil uHpopmanuu «OduuuanbHblii MHTEPHET-NOopTal
npaBoBoii napopmarmm» (http://pravo.gov.ru/)

3. IIpoeccronanphas 0a3za naHHbIX «DPUHAHCOBO-?KOHOMMYECKHE Moka3arenu Poccuiickoi
Ddenepanuny (Opurmanbueiii cadT Munnctepersa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanpHast 0a3za gaHHbIX «OdunuanbHas cratuctukay (OQuuManbHBI calT
denepanbHOIl CiTy>KObI TOCYIAPCTBEHHON cTaTucTHkH - http://www.gks.ru/

5.4. UndpopMauMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM o00ecre4YnBaeTcss JA0CTyN
00y4arIMXCcs

1. CrpaBouHo-tipaBoBast cucreMa «KoncynpranT [lnrocy»

2. CnpaBouno-mipaBoBas cucrema «I"’APAHT-Makcumym»

5.5. CenuajbHble MOMeELEeHUus

VY4eOHble ayautopuu Juid mposeeHus: |KoMIuiekTsl yueHn4eckoi Mmedenu
3aHATHUH JIEKIMOHHOT'O TUIIA MynbTUMEIUNHBINA IPOEKTOP
Hocka
OKpaH
YuebHbIe ayAUTOpUH I TpoBeaeHus |KOMIUIEKThI y4eHHYeCKO Mebenn
IPAKTUYECKUX 3aHATUH (3aHATHH MynbTUMEIUINHBINA IPOEKTOP
CEMHUHAPCKOT0 THIIA) JHocka
OKkpaH
Komneroreps! ¢ Beixos1oM B ceTh «MuTepHEeT™ 1 DUOC
CI'oy



https://book.ru/book/939055
https://urait.ru/bcode/535573

VY4eOHble ayAUTOPUH I TPYNIOBBIX | KOMIUIEKTHI yueHn4eckoi mebenu
Y UHJIUBUYaTbHBIX KOHCYJIbTAIlAN MynbTUMEIUNUHBINA TIPOEKTOP
Jocka
DKpaH
Komnbrotepsl ¢ BeixozioM B cetb «aTepHEe™ 1 OUOC
CI'Dy
YueOHble ayauTopun uid Tekymero  |KoMIuiekTsl yueHnueckoi meoenu
KOHTPOJIS U MPOMEKYTOYHOM MynbTUMEIUNHHBINA TPOEKTOP
aTTecTaluu Jlocka
DKpaH
Komnerotepsl ¢ BbixozoM B ceth «MuTepHe™ 1 ONOC
CI'Dy
IToMmermenus g cCaMOCTOSITEIbHOU KoMIiek Tl yaeHndeckoil Meoenu
paboThI MynbTUMEIUNHHBINA TPOEKTOP
Hocka
DKpaH
Komnbrotepsl ¢ BbixosioM B ceth «MuTepHe™ n SNOC
CI'oy
[Tomenenus s XpaHEHUs U KomM1uiexTs! cnenuain3upoBaHHON MeOEH 111 XpaHEHUSI
npoUIaKTUYECKOro 00CTy>KUBaHUusl  |000pyI0OBaHUS
000py10BaHUS

5.6 JlabopaTopum u J1abopaTopHoe 000py/10BaHHE
6. @oH/1 OLIEHOYHBIX CPEACTB MO AUCHUIIHHE OCHOBBI MPOEKTHOM 1eATETLHOCTH:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JTUCHUIIMHE

dDopmMa KOHTPOJIA OtrmeTuTh
Buj xouTpoas HYKHOE 3HAKOM
«+»
Texyuuit KOHTPOJIb OrneHka JOKJIaJ0B
Y CTHBIN/TIUCHBMEHHBIN ONTPOC +
TectupoBanue +
OrneHka NpoeKTa +
JlenoBas urpa (uist 3a04HON HopMbl 0O0yUEHUS) +
ITpoMeXyTOUHBII KOHTPOJIb [3aueT +

Ilopsinok mnpoBeAeHHs MeEpPONPHUATHH TEKyIIero M MPOMEKYTOYHOIO KOHTPOJIsA
onpenaensiercas MeTogn4ecKNMH yKa3aHUSIMHU 110 OCHOBHOM npodeccuoHaNbHON 00pa3oBaTeIbHOM
nporpammMe Bbiciiero oopaszoBanusi; IlosoxkeHueM 0 0a/NIbHO-PETHHIOBOI cHUCTeMe OLEHKH
yCIeBaeMOCTH O0y4YalOIUXCA MO0 OCHOBHBIM 00pa3oBaTebHBIM NPOrpaMMaM BbICIIETrO
oOpa3oBaHusi — IMporpaMmMmaM OakajaBpuara, MNporpaMMaM CHENHMAJIUTETa, IporpaMMam
MAarucTpaTrypsl B (pegepajbHOM rocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4Ype:KIeHUHU
BbICIIEro o0pa3oBanus «CaMapcKkuii rocy1apcTBeHHbIN IKOHOMHYECKH I YHUBEPCUTET».

6.2. [InanupyemMble pe3yabTaThl 00yUeHHs MO AUCHUILINHE, 00ecTeYHBAIOIINE TOCTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHHsl M0 MPporpaMmme

YuuepcaabHable komnereHuun (YK):
YK-3 - Crioco6eH ocymecTBIATh COIMATBHOE B3aUMO/ICHCTBHE U PEaTn30BbIBATH CBOIO POJIH B
KOMaHJIe

[Tnanupyem |ILnaHnupyembie pe3yabTaThl 00y4eHHUs MO AUCHUILIMHE
138
pe3yabTaThI
00y4eHus 1Mo
porpaMme




YK-3.1: 3narts: VK-3.2: Ymers: YK-3.3:

METOTUKI pa3pabaTbIBaTh KOMaHAHYI0 |Brmamers MeTomamu
dbopmupoBaHus CTpaTETHI0; OPraHU30BHIBATh |OpraHU3alyy U YIPaBICHUS
KOMaHJI; METO/IbI paboTy KOJUIEKTUBOB; KOJUIEKTHBOM, TUIAHUPOBAaHHEM
3P PEKTUBHOTO YIPaBIATh KOJJIEKTUBOM; €ro JencTBui

PYKOBOZCTBA pa3pabaTbIBaTh MEPONPUSATHS

KOJIJICKTHBAMU 10 JTUYHOCTHOMY,

00pa3oBaTeILHOMY H
podecCHOHATEHOMY POCTY

[ToporoBbIii |TUITOBBIE METOIUKU pa3pabarbIBaTh KOMaHIHYK) |OCHOBHBIMH METOJIAMH
dbopmupoBanus CTpaTeTrHIo; IIIAHUPOBATh OpTaHH3AINH U yIPABICHUS
NPOCKTHBIX KOMaHI;  |pa0OTy KOJJICKTHBOB U KOJIJICKTHBOM TIPOCKTa
OCHOBHBIE METO/IBI MEPOTPHSITHSI T10
PYKOBOJICTBA JUYHOCTHOMY H
KOJIJICKTHBAMU poheCCHOHATTLHOMY POCTY
CranaapTHbI |METOAUKHU pazpabateiBaTh 3P PexkTUBHYIO [3pPeKTUBHBIMU METO1aMU
i (B 3P PEKTUBHOTO KOMaHJIHYIO CTPATETHIO; OpTaHU3aIMH U YIIPABICHHS
JIOTIOJTHEHHE |(hOPMHUPOBAHUS OpPraHu30BBIBATH PA0OTY KOJIJICKTHBOM, IIJIAHUPOBaHUEM
K MPOSKTHBIX KOMaHJ; |KOJUICKTUBOB; yIIPABIIAThH €ro JICHCTBUI C y4eTOM
MIOPOTOBOMY |MeTO1bI 3 (HEKTUBHOTO |[KOJIEKTUBOM MTPOCKTA; KU3HCHHBIX CTAMi IPOCKTA
) PYKOBOJICTBA pa3pabarbIBaTh MEPOTIPUSATHS
KOJIJICKTHBAMU 10 JJTMYHOCTHOMY,
o0Opa3oBaTebHOMY U
poheCCHOHAILHOMY POCTY
[ToBbIIIEHH |TMEpenoBbIC MPAKTUKU |COBEPIICHCTBOBATH METO/IaMU COBEPIICHCTBOBAHHMS
bIif (B (dbopMUpOBaHUS KOMaHHYIO CTPATETHIO; TUTAHUPOBAHUS, OpPTaHU3aIluH U
JIOTIOTHEHHE |[KOMaH/ MPOEKTa,; 3¢ (HEeKTHBHO yHpaBIsATh yIpaBlIeHUs AeITeTbHOCTHIO
K METO/TBI KOJIJICKTHBOM TIPOEKTA, KOJIJICKTHBA MTPOEKTa
MOPOTOBOMY |COBEPIICHCTBOBAHUSL  |pa3pabaThIiBaTh MEPOTIPUSATHUS
, yTpaBJICHUS 10 JTMYHOCTHOMY,
CTaHJapTHO |IPOEKTHBIMH o0pa3oBaTeNbHOMY U
MY) KOJUIEKTUBAMHU po¢eCCUOHAIIBHOMY POCTY C

Y4E€TOM MEePCHEKTUBHBIX
TPEHIOB.

YK-6 - CriocoGeH yrpaBisiTh CBOUM BPEMEHEM, BBICTPAaUBaTh M PEATM30BBIBATH TPACKTOPHIO
CaMOPAa3BUTHsI HA OCHOBE MPUHIIMTIOB 00pa30BaHMsI B TEUCHHE BCEH JKM3HU

[Tnanupyem |Ilnanupyembie pe3yabTaThl 00y4eHHUsI MO AUCHHUILIMHE

BIC

pe3yNbTaThI

00y4eHus 1Mo

porpaMme
VYK-6.1: 3Hath: YK-6.2: YmeTs: YK-6.3:
OCHOBHBIC ITPUHITUITEI  |peliaTh 3a/J1a4u COOCTBEHHOTO |Bajers criocobammu
po(hecCHOHANBFHOTO U |TTPOdECCHOHATBLHOTO U yIpaBIeHUs CBOEH
JUIHOCTHOTO JUIHOCTHOTO Pa3BHUTHS, MTO3HABATEIHbHON
pa3BUTHS, UICXOMS U3  |BKIIIOUAs 33]]a4d UBMEHEHUS |JIeSTENIbHOCTHIO U €€
JTaroB KapbepHOTO KapbepPHOU TPACKTOPHH; COBEpPIIICHCTBOBAHUS HA OCHOBE
pocTta ¥ TpeOOBaHUN  |pacCcTaBISATh IPUOPUTETHI CaMOOIICHKHU U TPUHIUTIOB
PBIHKA TPYJa; CIIOCOOBI 00pa3zoBaHMs B TEUCHHE BCEH
COBEPIIICHCTBOBAHUS KU3ZHU
CBOEH NIeITEIbHOCTHU
HAa OCHOBE CAMOOIICHKHU

[ToporoBelif |0OCHOBHBIEC IPUHIIMIIBI  |TJIAHUPOBATH 33]1a4H TUTMIOBBIMU CIIOCOOAMHU

po(hecCHOHATLHOTO U
JIMYHOCTHOT'O
pPa3BUTHSL; CITOCOOBI

COOCTBEHHOTO
po¢eCCUOHAIBHOTO U
JINYHOCTHOI'O pa3BUTHS,

YIIPaBJICHUS CBOEH
IIO3HABaTEIbHON
JIESITEJIBHOCTBIO U €€




COBCpH_IeHCTBOBaHI/ISI
CBOEH NIeITEIbHOCTHU

BKJIO4Has 3a1a4yv U3MCHCHU A
KapbepHOU TPACKTOPHUH.

IUTAHUPOBAHUEM HAa OCHOBE
CaMOOIIEHKH ¥ MPHHIIUTIOB
o0pa3oBaHUs B TCUCHUE BCEH
KHU3HH

CraniapTHbI |OCHOBHBIC IPUHIUIBI  [HA TIPAKTUKE peIIaTh 331a4u |3 PEKTUBHBIMHU CIIOCOOAMU
(B pohecCuOHANBHOTO U |COOCTBEHHOTO yIpaBlIeHUs CBOEH
JOIIOJIHEHUEC |JIMYHOCTHOT'O HpO(bGCCI/IOHa.HBHOI‘O n O3HAaBaTEIbHOI
K pa3BUTHUSA, UCXOMAS U3  |JIMUYHOCTHOTO Pa3BUTHS, NESITENIbHOCTBIO U €€
MOPOTOBOMY |3TaIroB KaphEPHOTO BKJIFOYAs 33]1a4H COBEPIIICHCTBOBAHUS HA OCHOBE
) pocra u TpeboBaHuil |3 (HEKTUBHOIO U3MEHEHUS CaMOOIICHKHU U MPUHIUIIOB
PBIHKA TPY/a; CIIOCOOBI |[KAphEPHOU TPACKTOPHH; o0pa3oBaHUS B TCUCHUE BCEH
COBEpIICHCTBOBAHUS  |pacCTaBJISTh PUOPUTETHI AKU3HU
CBOCH JIESITENBHOCTH
HA OCHOBE CAMOOIICHKH
IToBbrneHH IMPOrpeCCUBHLIC PCAIN30BbIBATh MOAXOABI 11O IMPOrpeCCUBHbBIMU crrocobamu
bIif (B MIPUHIIMIIBI COBEpIIICHCTBOBAHUIO 33/1a4  |yIpaBlIeHUS CBOEH
JIOTIOJTHEHHUE |TTPOGECCUOHAIBHOTO U |COOCTBEHHOTO MO3HABATEIbLHON
K JUYHOCTHOTO npodeccnoHanbHOTO U NeSITENIbHOCTBIO U €€
IMOPOTrOBOMY [Pa3BUTHA, UCXOOA U3 JIMYHOCTHOTI'O pa3BUTHUA, COBCPUICHCTBOBAHUS HAa OCHOBC
, 3TaroB KapbepHOIO BKJIIOYAs 33]1a4 U3MEHEHUS |CaMOOLIEHKH U MIPUHIIUIIOB
CTaH/JApPTHO |pocTa | KapbepPHOU TPACKTOPHH; o0pa3oBaHUS B TCUCHUE BCCH
MYy) MEPCIIEKTUBHBIX paccTaBlATh IPUOPUTETHI C  [KU3HHU YUETOM MEPCIEKTUBHBIX

TpeOOBaHUI1 phIHKA
TPya; CIOCOOBI
COBEPILICHCTBOBAHUS
CBOEH JIeATEIILHOCTH B
IPOEKTE Ha OCHOBE
CaMOOLIEHKHU

YYETOM NEPCIEKTUBHBIX
TEeHACHIIUN

TEHAECHIIUN

Oobmenpodeccuonanbupie komnerenunu (OIIK):
OIIK-4 - Crioco0eH npejuiaraTh 5)KOHOMHYECKH U (PMHAHCOBO 00OCHOBAHHBIE OpraHU3alMOHHO-
yOpaBJI€HYECKHE pelIeHUs B TPodecCrnoHaIbHOM NesTeIbHOCTH;

[Mnanupyem |[lnanupyemsblie pe3yabTaThbl 00y4eHHs MO AUCHUIIIHHE
13(S
pe3yabTaThl
o0ydeHus 1o
nporpamme
OIIK-4.1: 3uaTh: OIIK-4.2: YMmerTs: OIIK-4.3: BnageTs (MIMETh
HaBBIKH):
OCHOBBI HaXOJUTh OPTaHU3AIMOHHO- [HAaBBIKAMU pa3pabaThIBaTh
OpraHU3aIMOHHO - YIIPaBJICHYECKHE PEIICHHS B |OTACIBbHBIC TTPEIJIOKEHUS
yIpaBIeHUYECKUX npodeccroHanbHOM YIPaBJICHUYECKUX pELICHUMN
peneHuii B JIESITETbHOCTH
npoheccCHoHaNBHOM
JESATETLHOCTH
[ToporoBslii |0CHOBBI HaBBIKaMU pa3padaThiBaTh
dbopmupoBaHUs HaxOJIUTh CTAH/IAPTHBIC TUTIOBBIE TIPEITIOKCHUS
SKOHOMUYECKHU U OpraHU3alMOHHO- YIPaBJICHUYECKUX PELICHUH B
(UHAHCOBO YIIPaBJICHYECKUE PEIICHHS B |[IPOSKTHOM JESITEIIBHOCTH
000CHOBaHHBIX MIPOEKTHOM JESITeIbHOCTH
OpraHU3aIMOHHO-
yIpaBIeHUYECKUX
pEeUIeHU B TPOEKTHOM
JESATETbHOCTH
CraHgapTHBI |COBpEMEHHBIC METOIBI |pa3padaThiBaTh pa3IMYHbIE  |HAaBBIKAMH pa3pabaThIBaTh
i(B MPUHSTUS BapHaHThl OPraHU3ALMOHHO- |OT/AEIbHBIC MPEIIOKEHUS
JIOTIOJIHEHUE |SKOHOMUYECKH U YIOPaBJICHUYECKUX PEHICHUN C




K ¢duHaHCOBO YIpaBIEHUYECKUX PELICHUI B |y4eTOM CTaJuy peanu3alun
MOPOTrOBOMY |000CHOBAaHHBIX MIPOEKTHOM ESITENIBHOCTU MIPOEKTa
) OpTraHU3aIMOHHO-

YIPaBIEHUYECKUX

pELICHUH B IPOCKTHOU

JIEATEIbHOCTH
[ToBBILIEHH |METOAMKHU OLIEHKU pa3pabarbIBaTh 1 00OCHOBATH |METOAAMHU M UHCTPYMEHTaAMH
blIif (B 0’KHMJ1a€MbIX CIOCOOBI pelIeHHs COBEPILEHCTBOBAHUS IIpoliecca
JIOTIOJTHEHHE |pe3yJIbTaTOB U PUCKOB |MPO(ECCHOHANBHBIX 331a4 B (pa3paOOTKU OTJEIbHBIX
K IIpeJIaraeMbIxX MIPOEKTHOM EATEIBHOCTU € |[IPEAJIOKEHUH YIIPABICHYECKUX
IIOPOrOBOMY (OpraHU3alOHHO- Y4ETOM NOKa3aTesen PELIECHHI B IPOEKTHOMN
, yIpaBIEHUYECKUX 3KOHOMUYECKOH JeATEITbHOCTH
CTaHJAPTHO |pelIeHuil B MPOeKTHOU [3(h(eKTUBHOCTH, OIICHKH
MYy) JIeATEITbHOCTH PHCKOB U BO3MOXHBIX

COILIMAIBHO-PKOHOMHUYECKUX
OCJIEICTBUIA

OIIK-2 - Crioco0eH ocymiecTBIsaTs cO0p, 00paboTKy M CTATUCTHYSCKUN aHAIIN3 TAHHBIX, HEOOXO0IUMBIX
JUISL PEUICHHUSI TOCTABJICHHBIX SKOHOMHUYECKUX 33]1a4;

[Tnanupyem |IlsiaHupyemble pe3yabTaThl 00y4eHHs MO AUCHUIINHE
13(S
pe3yIbTaThI
00yueHus 1Mo
porpamMme
OIIK-2.1: 3uars: OIIK-2.2: YmeTs: OIIK-2.3: Bnagets (MMETh
HABBIKH):
MeToAbI cOopa, MIPOBOJIUTH CTATHCTUYECKYIO |HaBBIKAMH BHIOMPATH
00paboTKM U aHanM3a |00paboOTKy U 3¢ deKTUBHBIE METO/IBI COOPA,
JTAHHBIX, MHTEJJIEKTyalIbHbIN aHanu3a [00paboTKH U CTaTUCTUYECKOTO
HEOOXOIUMBIX JUIS uHpopManny, HEOOXOJUMOH |aHaM3a JTaHHBIX, HEOOXOTUMBIX
peteHus JUTSL TIPUHSTHS JUTSL PEIICHUS TIOCTaBICHHBIX
yIpaBIEHYECKUX yNpaBJIEHYECKUX PEIIEHUH  |9KOHOMMYECKHX 33734
3aJ1a4; COBPEMEHHBIE
UHTEJUIEKTYaJIbHO-
TIOVCKOBBIE CHCTEMBI
[ToporoBblif |0OCHOBHBIE METObI MPOBOJIUTH CTATUCTUYECKYIO |HaBBIKAMHU BBIOOpA METOJIOB
cbopa u 00paboTKH 00paboTKy U aHaM3a cbopa, 00paboTKH U
JTAHHBIX, uHpopMalny, HEOOXOJUMOM |CTaTUCTUUYECKOTO aHATu3a
HEOOXOIUMBIX TSI TUTSL TIPAHSTHSI JTAHHBIX, HEOOXOIMMBIX JIJIS
peleHus 3aaa4 yIpaBJIEHYECKUX PEIICHUH  |peIIeHus] 5KOHOMUYECKHX 3a/1a4
YIPABJICHUS TIPOCKTOM MIPOEKTa
CraHmapTHBI |COBpEMEHHBIE METO/IBI |IIPOBOAMTH CTATUCTHUYECKYIO |HABBIKAMH BHIOMPATH
n(B cbopa, 06paboTKku 1 |00pabOTKy U 3¢ deKTUBHBIE METOJIBI COOPA,
JIOTIOJTHEHHE |aHaJIN3a JTAaHHbIX, UMHTEJUIEKTyalIbHBIN aHaiau3a |00pabOTKU M CTAaTUCTUYECKOTO
K HEOOXOAUMBIX IS nHpopManuu, HeOOXOAMMON |aHaTN3a JAHHBIX, HEOOXOAMMBIX
MOPOT'OBOMY |pelieHus 3a/1a4 JUISL IPUHSATHS JUISL PELIeHUs] TOCTaBIEHHBIX
) yTpaBJICHUS TIPOCKTOM; |yIIPABICHYCCKUX PEIICHHH MO |[IKOHOMUYECKHX 3a/1a4 IMPOEKTa
TUIIOBbIE MIPOEKTY
MHTEJUIEKTYaJIbHO-
TIOVCKOBBIE CHCTEMBbI
[ToBbIIIEHH |TPUEMBI K METOIbI COBEpPILIECHCTBOBATh HaBBIKAMU COBEPIICHCTBOBAHUS
bIii (B COBEPIIICHCTBOBAHUS  |METOI0JIOTHIO nporiecca Bribopa
JIOTIOJTHEHHUE |MEeTO/10B cOopa, CTaTUCTHUYECKON 00paboTku U [3¢ppexTuBHBIX MeTO10B cOOopa,
K 00paboTKH M aHAMKM3a |MHTEUICKTYaJIbHOTO aHalu3a |00pabOTKH M CTATUCTHYECKOTO
MIOPOT'OBOMY |/IaHHBIX, uHpopManuy, HeOOXOUMOM  |aHaM3a TaHHBIX, HEOOXOTUMBIX

HEOOXOAUMBIX IS
pelIeHus 3a1aq

JUTSt TIPUHSITHS 3P (HEKTUBHBIX

JJId pECUICHUA IMOCTaBJICHHBIX
OKOHOMHWYCCKUX 3ada4 IIPOCKTa




CTaHJAPTHO |yNIPABIICHUS IPOEKTOM;|yIPABIECHYECKUX PEILICHUMN 110
MYy) COBPEMEHHBIC MIPOCKTY

HWHTCJUICKTYaJIbHO-
TIOWCKOBBIE CHCTEMbI

6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne (HammenoBanue tembl| KoHTposaupyembie Bua xoHTpoOJIsi/MCcI0/Ib3yeMble OLIEeHOYHbIE
n/n (pa3nesna) IJIAHNPYyeMble cpelacTBa

AUCIHHUITINHBI pe3yJabTaThbl oﬁyqe}mﬂ

B COOTHOLICHHH €
pe3yJbTaTaMu Texkymmi IIpoMe:xxyTOYHBII
00y4eHus MO
nporpamMmme

1. [OcuoBHEIE

MPOEKTHOMN

KOMITIOHCHTBI

JACATCIIBHOCTH

VK-3.1, YK-3.2, VK- 3.3,|YcTHBIH/IUCEMEHHBIH  |3ayeT
YK-6.1, YK-6.2, YK-6.3, [onpoc

OIIK-4.1, OIIK -4.2, OrnieHka nmpoekTa
OIIK-4.3, OIIK- 2.1, TectupoBanue
OIIK-2.2, OIIK-2.3

2. |Cuctema ynpapnenus |YK-3.1, YK-3.2, VK- 3.3,|YcTHbIl/IuCbMEHHBINH  |3a4ueT

MPOEKTHOMN

NEeATEIILHOCTBIO OIIK-4.1, OIIK -4.2, OrnieHka npoekTa

YK-6.1, YK-6.2, YK-6.3, [onpoc

OIIK-4.3, OIIK- 2.1, TectupoBanue
OIIK-2.2, OIIK-2.3

6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYLEr0 KOHTPOJIsI

Bonpock! 1J1s1 YCTHOT0/MHCBMEHHOT0 ONPOCca

Paszpnen Bonpocsl
AUCHUTLIHHBI
OcHoBHbIE 1. Onummure KiIroueBble TEHIEHLIMHM B COBPEMEHHOM OW3Hece U 0OlIecTBe,
KOMITOHCHTHBI KOTOPBIC, MPEKAC BCCTO, O6YCJ'IOBI/IJ'II/I BAXXHOCTb OCYIICCTBIICHHA HpOCKTHOfI
HPOEKTHON NeSITeNIbHOCTH,
JIEATENBHOCTU 2. OnuimuTe CBsA3b NPOEKTHOW JEATETLHOCTH C pealn3alueld CcTpaTeruu
pa3BUTHS.
3. Urto Takoe craHmapT Mo ympaBieHHI0 Tpoekramu? C Kakol IIeNbI0

paspabareiBatoTcsi Takue craHfaaptel? [lpuBeanTe mpUMepsl CTAaHAAPTOB IO
YIIPaBICHUIO NpoeKTaMmu. JlaiiTe XapakTEepUCTHKY KaKIOMY M3 INPHUBEICHHBIX
IIPUMEPOB.

4, HazoBute wu3BectHble Bam cTranmapTel 10O YHOPaBIEHUIO MPOEKTHOM
NesTeIbHOCThI0, TpUHsATHIE B Poccuiickoit denepanuu?

5. UTto Takoe MNpPOEKT M KaKOBbl €ro OCHOBHbIE mpu3Haku? [IpuBenure
HECKOJIBKO MPUMEPOB MPOEKTOB, CTPYNIIMPOBAB ATU MPOEKTHI I10 HU3BECTHBIM
KJIacCU(UKAIMOHHBIM OCHOBAHUSIM.

6. B xome crpouTenbcTBa < aBTOMOOWJIBHOTO — 3aBOJa  BBIIEIEH H
OCYILIECTBIISICTCS TMPOEKT IO MOHTaXy M HacTpoiike cOOpOYHOro KOHBeiiepa.
[Tokaxwure, 4To co3gaHre cCOOPOYHOrO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM
MpU3HAKaM IIPOEKTA.

7. Urto Takoe mnporpaMMa B YOPABICHUM MPOEKTHOM JESATEIbHOCTHIO?
OnuiuTe, 4TO €111e MOXKET BXOJIUTh B COCTaB MPOTrPaMMbl, IOMUMO MTPOEKTOB.

8. HazoBute knaccupukamoHHble OcHOBaHUS Uisi mporpamM. [lpuBeaute
MPUMEPBHI ISl KAXKI0T0 U3 HA3BaHHBIX OCHOBAHUU.

9. Uto Takoe ueneas nmporpamma? Ha kakux ypoOBHSAX OpraHU3allMOHHOTO
yOpaBJICHUs, Kak IMPaBUJIIO, WHULMHUPYIOTCA Takue mnporpammbl? Ilpuseaute
IIpUMEpPBI U3BECTHBIX Bam 11es1eBbIX Tporpamm.




10. Uro Takoe mopTdens B ymnpaBieHUH NpoekTamu? ONHUIIUTE, YTO MOXKET
BXOJUTh B cOcTaB IopTdens, nomumo mnpoektoB. IlpuBeaure mspectHsle Bam
IpUMeEpHI TopT¢eneil MPOeKTOB.

11. Uro 00111ero y mporpaMmmbl MPOEKTOB U MOPTQENS MPOEKTOB?

12. Kakue npu3HaKu MOTYT CITy>)KHUTh OCHOBaHHEM JIJIsi OO bEAMHECHUS IPOCKTOB
U Iporpamm B nopTdens?

13. UYro Takoe KpUTEPUH YCICIIHOCTH YIMPABICHHUS MPOCKTOM, KaKOBBI
OCHOBHBIE TpeOOBaHUS K HUM?

14. Onumure B3aMMOCBSI3b KPUTEPUEB YCIEUIHOCTU IMPOEKTa U KPUTEPUEB
YCHENIHOCTHU yrpaBiieHus npoektom? [Ipuseante npumepsl Ha3BaHHBIX KPUTEPUEB.
15. Yro Takoe Bexa? Kak Bexa cBsg3aHa C J>XKU3HEHHBIM IHWKIOM? B uem
yIpaBIeHYCCKHI CMBICI BeX npoekTa? [IpuBeaure npumepsl GopMyTHpOBOK BeX?
16. B uem ynpaBieHuyeckuil CMBbICH XKU3HEHHOro Lukia npoekrta? IlpuBenure
MIPUMEPHI JKU3HEHHBIX ITUKJIOB MPOEKTa?

17.  Yro Takoe mpoekTHas poiib? HazoBuTe mpuMepsl KIIOUEBBIX MPOEKTHBIX
poJiel U OMUIINTE UX OTBETCTBEHHOCTD.

18. Krto takoit kypatop mpoekra? Onumute ero GpyHkuuu B mpoekre. B uém
3aKJII0YAETCsl OTIIMYME KypaTopa OT CIIOHCOPA MPOEKTA, €CIIM TAKOE OTINYHE €CTh?
19.  Yro takoe kapra creiikxomnnepo? [l yero ona ucnonssyercs? [Ipuseaure
HEOO0XOAUMBIEC IPUMEPHI.

20.  Yro obuiero y KoMaH bl IPOEKTa U KOMaH/bI yIpaBiIeHus MpoekToM? B uém

UX OTIau4ue?
21. Yto Takoe «KOMaHIHBIA TyX» U KaK €ro MOKHO ()OpMUPOBATH?

Cucrema
yIpaBiIeHUs
MPOEKTHOM
JeSTeTbHOCTBIO

22. UTto Takoe menu MpoeKTa u TpeOoBaHus K MpoekTy? UTo y HUX 00I1Iero, 1 B
yém otinuue?

23.  UYro Takoe pe3ynbTaThl MpoekTa? Kak OHU CBSI3aHBI C IPOAYKTOM MPOEKTA U
YeM OTIUYAIOTCA OT IeJiel nmpoekTa?

24.  Kak crparerus peaqusaluy MPOEKTa CBA3aHA C KPUTEPUSMHU YCIEIIHOCTH
npoekra’?

25. B uém ximrodeBoe pa3innuue MOHITHH «PYKOBOICTBOY» U «JTUAEPCTBO» U B YEM
UX CXOXKECTh?

26. ZamuTuTe Te3uc: «Kaxaplii pyKoBOIUTENb MPOEKTA JOKEH OBITh JTUAEPOM,
HO HE KaXKIBIN JTUJIEP MOKET OBITh PYKOBOAMTEIIEM MPOEKTa!».

27. Onummre B3aMMOCBSI3b CJIEYIOLINX 00BEKTOB YIpaBIEHUS:
CTpaTerMyecKuil IUIaH pa3BUTUS OpraHU3alUH, MopTdens, mporpamma, MPOEKT,
MIOJIIPOEKT.

28. Uro MOXeT SBUTbCS MNPUYMHON uH3MeHeHud B mnpoekrte? [IpuBeaurte
HeoOXOouMBbIE TIPUMEPBL. B ueM pasznuyrie MexXay MPOAKTUBHBIM U PEaKTUBHBIM
MIOJIXOJIOM K YIIPaBJICHUIO U3MEHEHUSIMU?

29. Uro Takoe koOHTpakT? ONUIINTE THUIOBYI CTPYKTYpPY KOHTpakTa Ha
moctaBky wi moapsa? Kakue Tumbl KOHTPakTOB MO crocoOy oruiatel Bam
W3BECTHBI?

30.  UYro takoe TeHaepHas nokymeHTtanusa? Korma, keM U ¢ Kakoil Lelbi0 OHa
paszpabaTsiBaeTCs?

31. UYro Takoe maH ymnpaBieHUss KomMMmyHukamusmu? Kakue cBeneHus OH
JIOJKEH CcoZiepKaTh i obecriedeHust 3 PeKTUBHBIX KOMMYHUKALIUN B IpoeKTe?
32. OnummTe MO3TAHO MPOLECC YNpaBieHUs puckamu B mnpoekre. Ocoboe
BHHUMaHHUE YJIeIUTEe METOJaM OIpe/eeHHs] BO3MOXKHBIX PUCKOB B IMpoekTe. YTo
MMOHUMAETCS MTOJI UICTOYHUKOM prcKa?

33. Jlst wero ocymiecTBisieTcs aHamu3 (OIeHKa) pUCKOB B mpoekte? Ha kakoit
CTaJIMU TPOIIecCa YIPABICHUS MPOSKTOM BBITIOIHICTCS aHATN3 pUCKOB? ONUIIUTE
U3BeCTHhIE Bam MeTobl aHa/IM3a PUCKOB MPOEKTA.

34.  Uro moHMMaETCs MO yIPaBICHUEM CTOMMOCTbIO IIpoekTa? UTo moHUMaeTcs
noja ymnpasieHueM ¢uHaHcHpoBaHHeM MmpoekTa? UTo o0mero y 3TUX JABYX
byHKIMiA?

35. UTto Takoe OI0JDKET MPOEKTa M YeM OH OTINYACTCS OT CMETHI POEKTa?




36.  UYro Takoe KaJeHIAPHBIN MaH npoekra? Onuimre mporece KajaeHIapHOro
IUTAHUPOBAHMSI MIPOEKTa, pa30OUB €ro Ha IOCJel0BaTeIbHbIC BO BPEMEHHU 3Tallbl,
yKa3aB pe3yJIbTaThl KaKJI0ro dTana.

37.  Uro Takoe ycBoeHHble ypoku? B uéMm paszHuIa MEXIy «yCBOCHHBIMH
YPOKaMm» U «U3BJICUEHUEM YPOKOB»?
38. Uto Takoe cucrema yIpaBJICHHS MPOCKTHOW AesTeIbHOCThIO? M3 Kakux

KOMIIOHEHTOB MOJKET COCTOSITh Takas cucrema? B uéMm 3akimoyaroTcs (QyHKIUH
pa3BepTHIBAHUS CUCTEMBI YIIPABICHUS MPOSKTHON ACSITENEHOCTHIO?

39. Uro Takoe cucTeMHasi MOJIeNb yIPaBICHUs IPOEKTHOM ASITETbHOCTHIO?
s dero Oblma pa3paboTaHa cuctemMHas Mojaenb? UTo SBISETCS OCHOBHBIMU
CTPYKTYPHBIMH 3JIEMEHTaMU CUCTEMHON MoJienn?

40. Uro mOHMMAeTcs TMOJA CHUCTEeMHBIM TIOAXOJOM B YIPaBICHUU
npoexkramu?

41. Kak cBsi3aHbl MEeX1y COO0H CTaHAAapPThI U CUCTEMBI PO ECCUOHATHHON
cepTudUKAIMK [0 YIIPABICHUIO TPOEKTHOM JesTenbHocThI0? Ha30BUTE M3BECTHBIC
BaMm ctangapTsl ¥ COOTBETCTBYIOIINE UM CUCTEMBI MTPO(HECCHOHATEHOM
cepTU(dUKAIMH [0 YIIPABJICHUIO MPOCKTAMHU.

3a)lamm AJIA TeCTI/IPOBaHI/IH nmo AUCHMIIJIMHE JJId OHCEHKH C(l)OpMI/IpOBaHHOCTI/I
rkomuerenuunii Pasmemensr B CYO CI'DY: htips://Ims2.sseu.ru/course/index.php?categoryid=1228

1. BaxkHeHIIMMKM TEHICHIIUSMH COBPEMEHHOr0 O0INecTBa M OW3HEca, MO3BOJISIOIIMMU T'OBOPHTH O
3HAYCHUU TMPOCKTHOM NCSITEIBHOCTH, SIBIISIFOTCS:

MOTPEOHOCTh B COKPAIIICHUH KU3HEHHOTO IIMKJIA CO3/1aBaeMbIX TOBApOB U YCIIYT;
HEOOXOIMMOCThL 00ECIIEUUTD 3aHITOCTh HACEICHUS,;

nepcoHn(UKAIUS CIPOca U MPEUIOKEHUS TOBAPOB U YCIIYT;

Bce BhllEnepeuncieHHoe;

aub;

auc;

buc;

Hwu onnn u3 BapraHTOB.

S@ o a0 o

2. Haznauenue cranjapra 1o ynpapieHHUIO IPOEKTaMU B TOM, YTOOBI:

a. ONpEAEIUTh TEPMHUHOJIOTHIO, KIIOUEBBIE IIOHSTHS, BKJIIOYAas OCHOBHBIE DOJM, AWCLHIIIMHBI
«yIpaBJIEHUE TIPOEKTAMMNY;

b. ObITE OCHOBOIA /I O0YUCHHUS CHCHUATMCTOB U CepTH(OUKALNK, KaK OTJACIBHBIX MPO(ECCHOHAIOB,
TaK U MPaKTUK yNPaBICHUs MPOEKTAMH B KOMITAHUSAX U OpraHU3aIUsIX;

. CIIOCOOCTBOBATh PACIIPOCTPAHEHUIO U PA3BUTHUIO MIPAKTUKHU YIIPABICHUS IPOCKTAMU;

. Bce BbllIenepeyvncieHHoe;

aub;

amuc;

.buc;

. Hu onun u3 BapuaHTOB.

SQ D Q0

. CoBpeMeHHbIE CTaHAPTHI B 00JIACTH YIIPABJICHHS IPOCKTAMH MPEACTABICHBI HA TPEX YPOBHSX:
. Me)K)IYHaPOJIHOM, HAIIMOHAJIBHOM U KOpHOpaTI/IBHOM,

. TOCYJJapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

nopT(heabHOro yIpaBIeHUs, IPOrPAMMHOI0 YIIPABICHUS U YIPaBIECHUS IPOEKTOM;

. CUCTEMHOM, ITPOEKTHOM M MPOLECCHOM;

. Hu ogun u3 BapuaHTOB.

PoO0 T W

4. Tlom KOpHOpPAaTUBHBIM CTAHJAPTOM [0 YIPABJICHUIO MPOEKTAMHU MOHMMAETCS COBOKYIHOCTDH
JIOKYMEHTOB, OOBSICHSFOIIUX W MPEANACHIBAIOIIHX:

a. B kaxoil mocnenoBarenbHOCTH OYIyT BBIMOJHATHCS PAaOOTHI, HANpaBICHHbIE HA OCYILECTBICHHE
MPOEKTa, a TAaKXKE B KAKUE CPOKU M TOCPEACTBOM KAKHUX PECYPCOB ATH pabOThI Mpeanoiaraercs
pean3oBarh;



https://lms2.sseu.ru/course/index.php?categoryid=1228

b. Kak u B KaKoii mocjie10BaTeIbHOCTH HEOOXOAMMO BBIMOJIHATE JCHCTBHUS, CBA3aHHBIC C YIIPABICHUEM
MPOEKTaMHU\IIPOrpaMMaMH B KOMITAHUH;

C. B kakwe cpoku HEOOXOAMMO OCYHICCTBIATh JCHCTBHS, HAIlPaBICHHBIC HA YIpPaBJICHUE
POEKTaMHU\IIPOrpaMMaMi B KOMITAHHUH;

Bce BhIIIenepeynciecHHOE;

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.

Se oo

5. Onpenensisi MOHSTHE CIIPOEKT», B KAYECTBE €ro KIIFOYEBBIX XapaKTEPUCTHK (IPU3HAKOB) HEOOXOTUMO
yKa3arh:

HAJINYHE U3MEHCHU;

OO0JIBIIIOE YNCIIO YYACTHUKOB;

HOBU3HY (YHUKAJIBHOCTH);

Bce BbllIEnEpeUnCIICHHOE;

aub;

amc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o a0 o

()]

. KitaccudukanroHHbIM OCHOBaHHEM MIPOEKTOB MOXKET OBITh UX:
JUITMTEJIbHOCTD;

Macirao;

CJIOJKHOCTD;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amc;

bwuc;

Hwu onnn u3 BapraHTOB.

S@ o a0 o

7. Kakue U3 npuBeICHHBIX YTBEPKIECHUHN SIBIISFOTCS UCTUHHBIMU?

[IpoekT 3akaHYMBaeTCs B TOT MOMEHT, KOTJ]a JOCTUTHYTHI €r0 LIEIH;
[TpoekT MokeT OBITH 3aBEpIIIEH JOCPOUHO;

[IpoexT uMeeT BpEMEHHYIO CIIEMAIBHYI0 OPTaHU3aMOHHYIO CTPYKTYPY;
Bce BhllIEnepeunciieHHoE;

aub;

amc,

buc;

Hu onvH U3 BapuaHTOB.

S@ho a0 o

8. Uro Ttakoe «KoMILIeKCHOCThY TIpoeKTa’?

a. DT0 MpU3HAK, YKA3bIBAOIIUN HA TO, YTO MPH OCYIIECTBICHUH JTIOOOTO MPOEKTA UCTIOIB3YIOTCS
Pa3INIHBIC oOJactu 3HaHI/II\/'I, KOTOPBIC JIMIIb MIpPpU COBMECTHOM IIPUMCHCHUHN o0ecrieunBarOT
3¢ (HEeKTHBHYIO peaTn3alnio MPOEKTa;

b. OTO NpU3HAK, YKa3bIBAIOIIUKA HA TO, YTO MPOLECC YINPABIEHUS MPOEKTOM COCTOUT U3 IISITH
CTaJiuii, KOTOpBIE B COBOKYITHOCTU 00ecreunBaroT 3P PEeKTUBHYIO peann3alliio MpOeKTa;

C. 9T10 IIpHU3HAK, YKaSBIBaIOHH/Iﬁ Ha TO, 4YTO IPH OCYIICCTBJICHUH IMPOCKTA YUUTBIBACTCA BIUAHUC
BHEITHUX U BHYTPEHHUX (HhaKTOPOB;

d. Hu oaun u3 BapuaHTOB.

9. Kakue 13 mpuBEeICHHBIX YTBEP)KICHUHN SBIISFOTCS UCTUHHBIMU?

a. Ilenn mnporpamMmsl COOTBETCTBYIOT CTPAaT€TMYECKUM LEISAM OpraHu3alMd M MOTYT
KOPPEKTHPOBAThCSI B CIIy4ae U3MEHEHUS CTPATETUN;
b. Bo Bpewms 3amycka nporpaMmbl MOXKET OBITh OIpe/esieHa TOJIBKO YacTh MPOEKTOB IPOTPaMMBI.

JlonoHUTENbHBIE IPOEKTHI MOTYT ObITh BKJIIOUYEHBI B IPOTPaMMy YK€ B X0OJI€ €€ OCYIIECTBIICHUS;



C. 3aBeplieHre MPOrpaMMbl ONPEIENSIETCS MOMEHTOM 3aBEPIIEHUS BCEX MPOEKTOB, BXOISAIINX B

pOrpamMmmy.
d. Bce BhIlIenepeyrcacHHOE;,
e. aub;

f. auc;

g. buc;

h. Hu otuH 13 BapHaHTOB.

10. Ilporpamma, HocsIIasi MAKPOIKOHOMHUYECKHM XapakTep U 3aTparuBaroiias MHTepechl 3HaUUTEIbHON
YacTH HACEJICHUs], HA3bIBACTCSI:

a. [Toptdens;

b. MerarnpoexT;

C. LeneBast mporpamma;

d. Bce BrImIeniepeuncieHHoe;

e. aub;

f. amuc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

12. Kakoe U3 mpuBECHHBIX BHICKA3bIBAHUH SIBIISICTCS JIOXKHBIM B OTHOIIICHUH TIPOTPAMMBI?

a. Bo3M0OxHO, 4TO BO BpeMsi 3aIlycKa MpPOTrpaMMbl ONPEICISETCS U IUIAHUPYETCS] TOJIBKO 4acTh
BXOJSIIIMX B HEE MPOEKTOB;

b. Pernrenue o BKIFOUEHUH B TPOTPaAMMY TEX MJIH HHBIX TOTIOJIHUTEIBHBIX IIPOCKTOB YacTO 3aBUCHT
OT Pe3yJIbTaTOB OCYIIECTBICHUS TEPBOOYCPEIHBIX IPOCKTOB MIPOTPAMMBEI;

C. Ilenm mporpamMmbl MOTYT TIOJBEPraThCsi KOPPEKTHUPOBKE, MPU STOM COCTaB KOMIIOHEHTOB
MIPOrPaMMBI, 00SI3aTEIILHO, TOJKEH OCTaBATHCS HCM3MEHHBIM;

d. [enu nmporpaMmsbl, Kak TPaBHUIIO, COOTBETCTBYIOT CTPATETUYECKUM IIEJISIM OpraHU3aIiu.

13. Kakue 13 nmpuBeJEHHBIX BbICKa3bIBAaHUH SBIISIOTCS JIOKHBIMU B OTHOILEHUH MOpPT(eneld MpoeKToB
u nporpamm?

a. B koMmaHuM MOXET CylIeCTBOBaTh OJHOBPEMEHHO HECKOJbKO MOpTdeneH, yrpaBieHHe
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCUTEIIFHO HE3aBUCHMO;

b. B xone m3MeHeHMsI OKpY)KEHHUs POAUTENIbCKOM OpraHM3alliy, OHa IMpHJIaraeT Bce YCHIHA K
COXPaHEHMIO COCTAaBA PeaN3yeMBbIX MOPT(eneii MPOeKTOB;

C. dopmupoBanue NopTdess npearnonaraeT onpeaeaeHne MPUOPUTETOB MPOEKTOB M MPOTrpaMM
IUIS. OPTaHHU3AINH, a TAK)KEe ONTHMH3ALHUIO UX COCTaBa C IEIbI0 MOBBIIICHUS IEHHOCTH TOPTdes s
CTpaTeruy KOMIaHUU;

d. Bce BhIIICIEpeuncIieHHOE;

e. aub;

f. auc

g. buc;

h. Hu onuH 13 BapuaHTOB.

14. Ontumuzanus noptdesst MPOeKTOB MpHU ero GopMUPOBAHUH HalpaBJIeHa, IPEK/E BCEro, Ha:

a. orpejeneHue Toro (akra, 4ro J0OOWH MpOEeKT (mporpaMma) B MOpTQene COOTBETCTBYIOT
CTpaTeTu¥ KOMIIAHHM;

b. o0ecreyeHrne HauTy4Ilero COOTBETCTBHS MOPTQEsi CTPATETHUECKUM LIETISIM KOMIIaHHUH;

C. BBISIBJIEHHE TOro (hakTa, 4TO BC€ NPOEKTHl (MIPOrpaMMbl) B TMOpTQesne HMEIT o0uue
OrpaHUYEHUSs], HAIIpUMED, 10 pecypcam;

d. MaKCUMM3aLMI0 LEHHOCTH HOPT(Eens Ui OpraHu3aliy IPHU BBITOJHEHUH CYIIECTBYIOIIUX

OrpaHUYECHUH Ha PECYPCBHI.

15. IIpu popmupoBanuu mopTdes MPOSKTOB OPraHU3aIUU HEOOXOAUMO YIUTHIBATH:

a. MaKCHMHU3AIMIO [ICHHOCTH MOPT(HENs A OpraHu3aliy MpH CyIIECTBYIOUIMX OTPaHUYEHUSAX Ha
pecypcsl;
b. HaJIMYue B3aUMOCBSI3H IIPOEKTOB U IPOrpaMM, BXOASIINX B MOPTQEib, IO LENSIM;

c. COOTBETCTBHE LIeJIell KOMIIOHEHTOB MOPTQEIIsi CTPATETHUECKUM LIEISIM OpraHU3alliy;



Bce BrImenepeyncieHHoe;
aub;

amuc;

buc;

Hu onun 13 BapuaHTOB.

Se oo

16. XapaKkTepHbIMH OIPaHUYCHUSMH JUTS TIOPTQEIIS IPOSKTOB SBJISIOTCS:
00K yJ pecypcos;

(brHAHCOBBIC OrPaHHYCHHS;

HaJIM4YKe OOIIMX Leel Yy KOMIIOHEHTOB;

Bce BbllIEIEpEUNCICHHOE;

aub;

amuc;

buc;

Hu oauH 13 BApHaHTOB.

SQ@ o o0 oW

17. XXemaempie 3 deKThI, KOTOPHIE MOTYT OBITh JOCTUTHYTHI ITPH YCIICIITHOM OCYIIIECTBIICHUH MPOEKTA,
Ha3BIBAIOTC:

1LI€JIU MPOEKTA;

MPOAYKT MPOEKTA;

BBITO/IbI MIPOEKTA;

CTpaTerus MpoeKTa;

KOHIIEIIIMS TTPOCKTA;

Hwu onun u3 BapuaHTOB.

D OO0 OTCE

18. IIpu yrpaBieHuH IPOEKTaMU 00J1aCTh JOIMMYCTHMBIX PEIICHUHN, KaK ITPABUIIO, OTPAHUIHBACTCS
BBIJICJICHHBIM OFOKETOM;

3a/IaHHBIMU BPEMEHHBIMU OT'PaHUYCHUSIMH;

COCTaBOM M KaueCTBOM TpeOyeMbIX pe3yJbTaToB;

Bce BhllenepeuncieHHoe;

aub;

amc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o a0 o

19. O6miee BueHNE TIYTH B CIOCOOOB TOCTHIKEHUS IIETTH MTPOEKTA Ha3bIBACTCS:
TpeOOBaHUs K IPOEKTY;

MPOAYKT TPOEKTA;

TUTaH IPOEKTa;

CTpaTerHsl MPOeKTa;

yTpaBJIEHUE TPOEKTOM;

Hu onvH U3 BapuaHTOB.

PO 0T

20. Koneunas 11e1b 3aKa3zyrka IpoeKTa -

a. OLICHKA YCIEIHOCTH PEaJIU3alliy MPOCKTa;

b. MTOJTyYEHHUE BBITOJT OT PealTU3alliy IPOSKTa;

C. orpeJesieHue TpeOOBaHUMN K TIPOCKTY;

d. Bce BhIIICIIEpeUnCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

21. I'maBHBIM TPeOOBAHUEM K KPUTEPHUSIM YCIEITHOCTH SBIISICTCS UX:
a. COOTBETCTBHUEC OXKUIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA;
b. OJTHO3HAYHOE H SICHOE OIIpE/ICIICHUE;

C. COOTBCTCTBUC B€XaM B JKU3HCHHOM IIHUKIJIC ITPOCKTA,



Bce BrImenepeyncieHHoe;
aub;

amuc;

buc;

Hu onun 13 BapuaHTOB.

Se oo

22. Ycrex npoeKTa 03HayaeT, MPek/e BCero:

a. COOJII0/ICHHE CPOKOB peaTu3alliy IPOCKTa;

b. COOTBETCTBUE (DUHAHCOBBIM OTPAHUYCHUSIM;

C. CBOCBPEMEHHOCTh pPEarupoBaHUsI HA PUCKHU;

d. 3(PEeKTUBHOCTh KOMMYHHUKAITUH;

e. JTOCTHKECHHE 0KHIAEMOTO PE3YJIbTaTa;

f. Hwu oauH u3 BapuaHTOB.

23. Kakuie u3 npuBeJCHHBIX HIKE YTBEPKICHUH SBISIOTCS UCTUHHBIME?

a. KU3HECHHBIA IMKJI MPOCKTa COCTOWT M3 IOCJICOBATEILHOCTH BEX, HA KAKIOW M3 KOTOPBIX
JOCTUTAeTCs OJIMH U3 PE3yJIbTaTOB MPOCKTA;

b. YKU3HEHHBINA [TUKJT TIPOSKTA BJIIOKCH B JKU3HCHHBIN IUKJI TPOIYKTA;

C. YKU3HCHHBIH ITUKJT TPOAYKTa MOXKET BKJIFOUATh HECKOJIBKO )KU3HEHHBIX IIUKJIOB IIPOCKTOB;
d. Bce BrIIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

24. Habop morMYecKkd B3aMMOCBSI3aHHBIX pa0OT MpPOEKTa, B MPOLECCE 3aBEPIICHUS KOTOPHIX
JOCTUIaeTCs OAUH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA, HA3bIBACTCS

(a3a )KU3HEHHOI' O IIUKJIA IPOEKTA;

BEXa IIPOEKTAa;

YKU3HEHHBINA LIUKJI IPOEKTA;

YKU3HEHHBIN LUKII IPONYKTA;

KaJICHJIapHBIN IIaH IPOEKTa;

Hu ogun 13 BapuaHTOB.

hD OO o

25. lHunuarop NpoeKTa - 3To IpuMep:
MPOEKTHOM JTOJIKHOCTH;

IIPOEKTHOM poJIy;

MIPOEKTHOHN (PYHKIINH;

Bce BhIIenepeyncieHHoe;

aub;

amuc;

buc;

Hwu oaux u3 BapuaHTOB.

SQ@ o o0 oW

26. Onpenenenrue OCHOBHBIX TpeOOBaHMI K IPOEKTY, oOecreueHrne (PMHAHCUPOBAHUS MPOEKTA 33 CUET
CBOUX WJIU TIPUBJIEKAEMBIX CPEICTB — (yHKIIHSI:

3aKa34rKa;

WHBECTOPA;

Kyparopa;

MoTpeOUTeINsT KOHEYHOUW MPOAYKITUH;

Hu onun u3 BapuaHTOB.

®o0ow

27. Paznuune Mexay KOMaHI0i MpoeKTa M KOMaHI0H yIpaBJIeHUs IPOSKTOM ONpeAesIeTCs:
d. KOMIIETCHTHOCTBIO YYaCTHUKOB Ka)XK10M U3 KOMaHL;

b. Tekymeli pa3oii KU3HEHHOTO IIUKJIA IPOCKTA,

C. KpyroM 3aJiay, pelaeMbiX Kaxa0i KOMaHI0M;

d. Bce BbIIIENEPEUNCICHHOE;



aub;
amuc;
buc;
Hu onun u3 BapuaHTOB.

SKQ o

28. Db hekTHBHOCTH pabOTH KOMAH/IbI POEKTA 3aBUCHT OT:

YPOBHSI CIUIOYEHHOCTH M «KOMAHJIHOTO JTyXay;

BEJIMYUHBI OIO/IKETa MPOEKTA U, TAK HA3bIBAEMOMN, «KMOTUBAIITMOHHOW COCTABJISIOIICH»;
poeCCHOHATBHON MTOATOTOBKH KaXKJIOTO YYaCTHHUKA;

Bce BelIENIEpEUMCIIEHHOE

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

S@ o a0 o

29. [Ipo6nembl B paboTe KOMaH/IbI TPOEKTa MOTYT BO3HUKHYTH B PE3yJIbTaTE:
a. KyJbTYPHBIX Pa3IMYuil Y4aCTHUKOB;

b. pa3HuIbl B IpodecCHOHATBHOM MOITOTOBKE YYaCTHUKOB;

C. pacxXOXJICHUH B IPUMEHAEMBIX METOIaX pabOTHI;

d. Bce BbllenepevynciacHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oxuH U3 BapraHTOB.

30. JlumepcTBO — D9IEMEHT KOMIIETEHTHOCTH CIEHIHAIUCTa 110 YNPABICHUIO IPOEKTaMH,
IIPOSABIIAIOIINICS KaK YMEHUE:

a. CTaBUTh L€ U MOTUBUPOBATH MOJAYMHEHHBIX K UX JIOCTH)KEHUIO;

b. moOy>xaaTh JM0EH K JOCTIKCHHUIO LeNel JINYHBIM IIPHMEPOM;

C. co3aaTh aTMoc(depy, B KOTOPOIl BCe yHaCTHUKHM KOMaHbl IPOEKTa MOTYT CBOOOHO BBIPAXKaTh CBOE
MHEHHUE;

d. HacTpouTh ceOsl M KOMaHy MPOEKTa K JOCTHIKCHHIO HAWIYYIINX PE3yIbTaTOB, COOTBETCTBYOLIMX
OKU/IaHUSM KIIFOUEBBIX YUACTHUKOB IIPOEKTA;

€. aHAIM3UPOBaTh MPOOJIEMHBIE CHUTyalluu, pa3pabaTbiBaTh M MPUMEHSTHh I[OCIIEIOBATEIbHbIC
MIPOLEAYPBI Ul BBIXOAA U3 HUX.

3amanue Ha pa3padoTky mpoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1228
1) TAANel. CnpunTtsi 1-4
Co3zoatime Bauiy komanoy 011 pabomwl Hao npoekmom. Buinonnume 3aoanus Baweii komanowv 1-4
CHPUHMOG:
Copunr 1. Crapt npoekra
Crpunt 2. Ananu3 3agaun. COop JaHHBIX
Cropunt 3. CO60p AaHHBIX, UCCIIEIOBAHUS
CnpuHt 4. AHann3 u cuHTe3. Pemenus 1 npoTOTUIBI TPOEKTa
Ilo umoeam 4 cnpunmog cocmoumcs nepgoe demo Bawiux npoekmos, nonyuenue 06pamHoul céa3u Ha
npooenaunyto pabomy. opmam nposedeHus 0emo:
o Ha n1eMo mmpoekToB Kaxk/1ast KOMaH/1a BBICTYIIUT ¢ KOPOTKOW MPE3EHTALMEN U OTBETUT HA
CJIETyIOIINE BOIPOCHI:
CocraB Bamieit komaHabl, pOJIU U LIEHHOCTH?
Han xakoii )ku3HEHHOU cuTyanuen, cepoit aesitenbHoCTH paboTaere?
Kakyto npo6iemy Brl perraere? B 4ém nMeHHO cOCTOUT 3Ta npobiiema?
Kto Bam repoit unu nepcona? Chopmynupyiite, ubto mpodiieMmy Brl xotute pemurs?
Bamm ocHOBHBIE TMIIOTE3bI?
Kakoii myts npoxonut Baia nepcona s perenus npobiaemsl? Kak ycTpoeHo Tekyiee
peuieHue?
boneBble TOUKK U BakHbIE (POKYCHI HA TEKYIIEM KIMEHTCKOM ITyTH?
8. Tpu Bammx JIy4IInX UAEH 10 PEIICHUI0 3TOH MpodIemMbl?

SurwdE

~
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TaitmuHr Ha BeicTyIIeHHE: 10 MUHYT HA KOMaHY

Jlnst ynoOCcTBa MOArOTOBKH Mpe3eHTaly ncnoib3yite [11admoHn.
2) TAANe2. CnpuHThI 5-7
Buinonnume 3aoanus Baweii komanowl 5-7 cnpunmos:

Cnpunr 5. TectupoBanue mpoTOTUIIA TPOEKTA

Crpunt 6. MexBe10MCTBEHHOE IPOeKTHpOoBanue, Blueprint, muianupoBanue nuiioTa

Cunpunr 7. [IunotupoBanue u BHeapenue. [loaroroBka nuiora npoekra

1o umoeam 5-1 cnpunmos cocmoumcs 6mopoe 0emo npPoeKkmos.

e Kakas KOMaH/1a BEICTYIIUT C KOPOTKOM IIPE3EHTALMEN U OTBETUT Ha CJIEYIOLIHE BOIIPOCHI:

1. Kak Beirmsiaut Bamn nporoTtun [IpoekTa Ha TeKyIIUi MOMEHT: UMeeTCs B BUAY GU3HUYECKUN WIIH
U (POBON MPOTOTHIT BAIIETO MPOEKTA (PEIICHUS)

2. Uro Bamra KOMaHJa IJIaHUPYET MUJIOTUPOBATh (LIEJIH, CPOKHU, ITAIBI MUIIOTA, PECYPChI, METPUKHU
U OIICHKA KauecTBa, Opranusaus)?

3. Yto HYyXHO cnenarhb Juis 3amycka nuiaora? Uto yxe caenaHo (IpOeKTHBIH rmiaH)?

4. KakoBblI IPOMEKYTOUYHBIE PE3YJIbTAThl MIIIOTA ()11 KOMaH, Y KOTOPBIX CTapTOBa MUJIOT)?

TaiimuHr Ha BeicTyIieHHE: 10 MUHYT HA KOMaHy

[Iponomxkaiite ynakoky Bamux pemenuii B [llabnone npesenranumu.

3) TAA Ne3. YnakoBka pe3yJIibTATOB MPOEKTA, MOAT0TOBKA BHICTYILJIEHHUSI

Hanneiii sman 3asepuwiarowyuti 6 paspabomke npoekma. [loocomosvme npoekmmuyio npeseHmayuio OJis
svicmynjienuss neped sKcnepmamuy. B Tpe3eHTalMu YMaKOBaHBI BCE KIIOYEBBIC ATambl pabOThI HaJ
IIPOEKTOM M Pe3YJIbTaThl.

Bama riaBHas 3aaya Ha (hUHAJIBHOM 3Tare MOATOTOBUTH MUJIOT MPOEKTA K repenaye 3aka3uuky (B
BEJIOMCTBA U OpPTraHU3allM1), JUIsl 3TOT0 HYKHO IOTPY3UTh UX B IPOEKT U COBMECTHO JOPAOOTATh MPOEKT
JI0 COCTOSIHUSA, B KOTOPOM €r0 MOXHO IepeJaTh OpraHu3aliy.

e Hoeanvnvui pezyromam: Komanna npoanain3upoBajia oOpaTHYIO CBS3b HA CBOM MUJIOT,
CKOppeKTHpoBaia cBoé pemeHue. Komanaa ynakosasna pe3ynbTaTbl paboThl U TOATOTOBUIIA
IIPOEKTHYIO IIPE3CHTALIHIO.

B CYO CI'OY svlepyorcaem umoz08yro npezenmayuio npoekma.

JenoBasi urpa «HanuoHa/bHbIe LeJM M NPOEKThI B cy0ObekTax PMdy» (1151 3a0uHOM popmbl
oOyuenus) https://Ims2.sseu.ru/course/index.php?categoryid=1228

Ilepsas wacmu epynnosot pabomut: 30 MUHYT.

Hlaz 1, 10 MunyT

Byaymum uieHaM NpoeKTHOM KOMaH 1bl HE00X0/IMMO MO3HAKOMUTHCS, IPUIYMaTh YHUKAIbHOE
HalMEHOBaHME KOMaH/Ibl, BHIOpaTh PYKOBOJIUTENS MIPOEKTA, BBIOPATh WiIeHAa KOMaHIbl, KTO OyAeT
CJIETUTH 32 BPEMEHEM.

KoMaHa roToBUT OTBETHI Ha CIIEIYIOIINE BOIIPOCHI:

1. HanmeHoBaHuE MPOEKTHOW KOMaH/IbI

2. ®UO pykoBoAMTENS TPOEKTA

3. ®UO uneHoB NPOEKTHON KOMaHIbI
Hlae 2, 20 MunyT

[To3HakoMbTECH C CUTYyalMEl, OOCYIUTE €€, BCIIOMHUTE MOX0XKHE CUTyalluH U3 CBOEH JKU3HH,
OTBETHTE HA BOIPOCHI, IPUBEICHHBIE HIKE.

Curyanust: Harmonanensie nienu Poccun 1o 2030 rona, 3adgukcupoBannbie B Ykaze Ne 474,
a/IeKBaTHO OTBEYAIOT Ha 3aJa4yM, CTosALIMEe nepes cTpanoil. Ilpu aTom popMynupoBkr HallMOHATIBHBIX
1esel He B IOCTaTOYHON CTETIEHU KOHKPETHU3UPYIOT MPOoOIeMbl (pacKiIapIBatoT MpoOIeMbl Ha
KOMITOHEHTHI). Kpome Toro, 0JHO3HaYHO HE ONpeieieHa CBsI3b MKy KOMIIOHEHTOM MTPOOIeMBbl U
MHCTPYMEHTAMHU I'OCYJapCTBEHHOM MOJUTUKH (HallMOHAJIbHBIE POEKTHI, (heiepalibHbIE IPOEKTHI,
rOCy/AapCTBEHHBIE IPOIPAMMBI U T. [1.), KOTOPbIE IPU3BAHBI €€ PEILATh.

Vkazom [Ipesunenta Poccuiickoit @enepammu Ne 474 ITpaBuTeIbCTBY MOPYUIEHO 00ECTICUNTD
JOCTHKEHHE psifia HALIMOHAJIBHBIX LIEel pa3BUTHUS TocyaapcTsa Ha nepuoa 1o 2030 roxa, B TOM 4ucie
CHI)KCHHE B JIBA pa3a KOJIMYECTBA CEMEW, MEIOIUX CPEIHENYIIEBOU JOXOM HUXKE IPOKUTOUYHOTO
YPOBHSI.

B Ilocnanuu ®enepansaomy Cobpanuto 20 despans 2019 roga Bnagumup Bnagumuposud [Tytun
Ha3BaJl COLMAIbHBIA KOHTPAKT B KAUECTBE OJJHOTO U3 IEHCTBEHHBIX MEXaHU3MOB 110 JJOCTUKEHHIO 3TOM
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uenu, a B [locnanuu ot 15 sHBaps TeKyIlero roja nopy4yusi 0OHOBUTh MPUHIIUIIBI COLIMATIEHOTO
KOHTPAKTa C yU4E€TOM ONBITA MIIOTHBIX PETHOHOB.

ConuanbHbIN KOHTPAKT - 3TO COTJIAIIEHNE MEX]Ty OPraHOM COIIMAJIbHOM 3aIUThl HACETICHUS U
rpaXXIaHUHOM, 10 KOTOPOMY OpI'aH COIUAIbHON 3alIUThI 0053yeTCs OKa3aTh IPaXIaHUHY (€ro CEMbe)
MaTepUaIbHYIO0 U HHYIO IIOMOIIlb, @ TPAKJIAHUH U €ro ceMbs 0epyT Ha ce0s 00s13aTesIbcTBA PeaTn30BaTh
MEpONPUATHS, IPEAYCMOTPEHHBIE IPOrPaMMO COLMANIBHON aganTauuu. [Iporpamma connaibHOM
aJlanTaluy SBISETCS HEOThEMIIEMON YacThIO COLMANBHOIO KOHTpakTa. OHa BKJIIOYAET B ceOs
pa3paboTaHHBIE OPTAaHOM COIMATBHON 3aIMTH HACETICHHUS COBMECTHO C TPa)TIaHUHOM MEPOTIPHUSTHUS,
KOTOpBIE HAIIPABJIEHbI HAa IPEOOJICHHE UM TPYIHOM XKU3HEHHON cuTyauuu. Hanpumep, nmouck padboTsl,
npodeccuoHaTbHOEe 00YUCHHE, OpTaHU3aIMs HHIUBU Yy aTbHOW MPEANPUHIMATEIBCKOMN NeITeTbHOCTH
U T.1., C yKa3aHHUEM HOpsKa peaan3aluu Takux MeporpusaTuil. [IpaBo Ha mogyyeHre TOMOIIHU UMEIOT
MaJIOUMYIIIHE CEMbH (MAJIOMMYIIHE OJIMHOKO MPOKUBAIOIIUE TPAKIAHE ), KOTOPBIC MO HE3aBUCSIIUM OT
HUX NIPUYMHAM UMEIOT CpEIHEIyIIeBON J0XO0/] HIKE BETMUMUHBI IPOKUTOYHOTO MUHUMYyMA.

Bawm npeanaraercst mnoBeICUTE 3PGEKTUBHOCTD TOCTHKEHUS JAHHON HAIIMOHAIBHOM 1IeNTH Ha
pUMepe OLIEHKH Mephl TOCYIapCTBEHHOM MOJUTHKY, HAIIPABICHHON Ha CHUKEHHE B JIBA pa3a YPOBHSA
OCTHOCTH M yCTOMYMBBIN POCT PEATBHBIX JJOXOJIOB TPaKIaH, a UMEHHO MephI «I ocyaapcTBeHHas
ColLMabHas TIOMOIIIb Ha OCHOBE COLMATbHOIO KOHTPAKTa (B HAIIPABICHUU OKa3aHUs MIOMOIIHU O
NOMCKY paboThI U JIp.)», yCTaHOBJIEHHOMU cTaTheil 8.1 denepanbHoro 3akoHa oT 17 uronst 1999 r. Ne
178-®3 «O rocynapCTBEHHON COIMAIBHON ITOMOIIIH.

Bomnpocstr:

1. KakoB noTeHImansHelii 00pa3 Biaaesblia mpoayKTa NpoekTa (3akazuuk)? Onummre ero oopas.

2. B kakux 00CTOSATEIIBCTBAX, B KOTOPBIX HAXOJIUTCS KIIMCHT?

3. [ToTpeOHOCTD, «4TO OH XOUET MOITYYUTh/ClIeTIaTh ?

PekoHcTpyHpyliTe «Z1epeBo mpodiieM» B KOOPIWHATAX «IIpodiieMa-TIpUIHA MPOOIEMBI-UCTOTHHK
MPUYMHY

Bmopas uacms epynnosoti pabomei: 28 MUHYT
laz 3, 15 MunHyT

Onwumute 4 (4eTblpe) pelieHns, KOTopble IOMOTYT KIUEHTY JOCTUYb XKEJaeMOro ¢ yueToM
CYLIECTBYIOIIUX 0apbepOB U 0OCTOSTENbCTB.

BriOepure nmyuriee perieHue.
llaz 4.1, 10 MunyT

3adukcupyiiTe clieHapuil MOJIb30BaHMS BAallIUM PELICHUEM: UYTO KIUEHT MOXET CAeaTh, YTOObI
peluTh CBOIO IpOo0IIeMy, Kakue (QyHKIMH €CTh, KaK UMU BOCIIOJIb30BaThCS.
Hlaz 4.2, 3 MUHYTBI

Bri6epute 1 yenoBeka, KOTOPBIN MOWJET K KOJIJIEraM B TOCTH TECTUPOBATH UX PELICHHUE.
TecTupoOBILHUK.

Tpembsi wacms epynnosoii pabomoi: 35 MUHYT
Hlae 5.1, 10 MuHyT

Pacckaxute, yTo 3a cuTyanus y Bac Obliia, KaKyto Ipo0sieMy Bbl pelIaeTe CBOUM CEPBUCOM M Kak
UMEHHO.

PexoMeHnyeM ucnonp30BaTh AEMOHCTPALIMIO SKpaHa, YTOObI KojuleraMm ObLIIO BCE BUTHO.

Ecnu BBI TECTHpYETE pelIeHne, 3a1aiiTe KoJleraM BOIPOCH! O TeX QYHKLIHUAX U BO3MOXKHOCTSIX,
KOTOpBIE €CTh, PACCKAXXHUTE, YTO BaM MOHPABUJIOCH M KaKUE €CTh €lIe UJIEH.
llaz 5.2, 15 MunyT

3anuiuTe pe3yabTaThl TECTUPOBAHUS:

1. TTmrockl perieHus, KOTopble OTMETHII TOCTh

2. MuHYCHI peleHus], KOTOPbIE OTMETHII TOCTh

3. Borpockl, KOTOpbIe MOSBUIUCH Y TOCTS HJIM Y KOMaHIbI

4. Unen, KOTOpbIE MOSBUINCH Y TOCTS UJIM Y KOMaH/IbI
OFCYJK/[EHUE 10 munyT

6.5. OueHo4HbIe MaTepUAJIbI ISl IPOMEKYTOUHONM aTTecTaluu

@oH/1 BONIPOCOB /IJIs1 IPOBeeHHs] IPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3aueTa



Pa3gen
JTUCIHUILINHDBI

Bomnpocsl

OcHOBHbIE
KOMITOHEHTBI
MPOEKTHOMN
JIeATETbHOCTH

VYenex npoekra

Kpurepuu ycnexa npoexkra

TumoBsie Tpo0IEMbI B TPOSKTaX

HauuonaneHble 1 MEXyHapOAHbIE CTAaHAAPTHI B 001aCTH YIIPABICHUS
IIPOEKTHOM IEATEIBHOCTBIO.

IIpodeccronanbHble OpraHU3alMy U aCCOLUALIH

5. Awmepuxanckuil Uacturyt Ynpasnenus [Ipoextamu. AXELOS.

6. AHO «1OPITY»

7. MexayHapoHasi aCCOLMAIMS YIPABICHUS IIPOCKTaMHU.
Mexnynapoanas Opranu3zanus no CtangapTusanuu

8. Kornaa ynpaBienue npoeKTHON JAEATEIbHOCTHIO UMEET CMBICIT?

9. UYewm oTanyaroTcs MPOCKTHI?

10. Pa3nuumst nesiTeIbHOCTHOTO MOIX0/Ia B YIIPABICHUH MPOSKTHON
NESITeIbHOCTBIO OT ITPOLIECCHOTO

11. Yro HyXHO 3HATh O CBOEM IPOEKTE U 32 UTO OTBEYAET PYKOBOJUTEIH MPOEKTA?
12. TIpoeKTHBIH TPEyroJbHUK U €0 OCHOBHBIE 2JIEMEHTHI

13. OOBEKTHI MPOCKTHOM JESITETBHOCTH

14. CtpykTypa 00bEKTOB IPOEKTHOH eATEeIbHOCTH

15. XKuzHeHHbli LUK npoekTa. BogonaaHblil )KU3HEHHBIA UKIT IPOEKTA
16. I'mOkuii MOAXOMA K YIPABICHUIO TIPOESKTOM

17. Korna umeet cmbici roBoputh 0 «IIporpammer?

18. Uem otnmnuaercs ynpaBiieHUE IPOEKTOM U YIIPABICHUS IPOrpaMMOii?
19. Korzia mmeeT CMBICI TOBOPHTH O mopTderne?

20. Yem oTnuyaeTcs yrnpasieHue nopTdeneM oT yIpaBaeHHs IPOSKTOM U
MIPOrpaMMoit?

21. KTo Takue 3aMHTEpeCOBaHHbIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu 1 ux ¢pyHKIMU

24. Ecii mpoeKT MaJICHbKUH MM HA000POT Cymnep-00IbIIoi?

25. Koro Ha3zHayaTh Ha poiu?

26. Kak Ha3znavarteb Ha poym?

27. ®opMupoBaHUe KOMaH bl TPOEKTa

28. Ponu mporpammsl

29. Ponu noptdens

. KitroueBbIe ATarbl pa3BuTHsI yIPABJICHHUS IPOSKTHOM JESITEITHbHOCTHIO

Eall A

w
o

Cucrema
yIpaBiICHUS
MPOEKTHOMN
JIESTeTLHOCTBIO

Copneprkanue KOHIENTYyaTbHOU (a3bl MPOEKTa

CopneprkaHue cTanuu pa3pabOTKH MTPOEKTa

Copneprxanue (asbl peaqu3aliiy MpoeKTa

Copneprxanue (hasbl 3aBepIICHUS TPOCKTa

OrpanuyeHus peaans3aluy IPOeKTHOH e TeNTbHOCTH
OCHOBHBIE TIPUYHHEI POBAJIOB B MIPOEKTE KaK B CUCTEME

Kak chopmynrpoBath 1efb IPOEKTa.

Hepeso ueneit

VY4acTHUKY MPOEKTa

0. BayTpeHHsist cpena nmpoekra

11. Cpena akTUBHOTO B3aUMOJICHCTBUS IPOESKTA

12. OpranuzanuroHHas CTPYKTypa MPOCKTa

13. OcHoBHBIE BUIBI CTEUKXOJAEPOB U CTPATETHU PAOOTHI C HUIMU
14. Yewm postb OTIAUYAETCS OT JOJIKHOCTH?

15. 3aka3zuMk MpoeKTa: posib, OCHOBHBIC 33J]a4ul, OCOOCHHOCTH

16. Kyparop npoekTa: poJib, OCHOBHBIC 3a/1a4l, OCOOCHHOCTH

17. TexHuyeckuii 3aKka34unuK MIPOEKTA: POJIb, OCHOBHBIE 3a/1a4H, 0OCOOCHHOCTH
18. Bianmener pecypcoB: poib, OCHOBHBIE 33J1a4l, OCOOCHHOCTH
19. Ypasinstonuii COBET: poJib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH

HoOoo~NoOarwNE




20. PykoBoauTeNb IPOEKTA: POJIb, OCHOBHBIE 3a/1a41, OCOOCHHOCTH

21. AIMHHHUCTpPATOpP MPOEKTA: POJib, OCHOBHBIC 3a1a41, OCOOEHHOCTH

22. PykoBoauTeNb paboveid TPYIIbL: POjib, OCHOBHBIE 33]a4l, OCOOCHHOCTH
23. Kyparop u TexHuuyeckuii 3aKka34mK: COBMEIIEHUE POJICH?

24. PykoBoauTeNb IPOEKTa U PykoBoIMTENs pabovell TPYIIIbL: COBMEIICHUE
posneit?

25. PykoBoauTenb MpoeKkTa U AIMUHUCTPATOP MPOCKTA: COBMEIICHUE POJICH?
26. IIpoexTHbIi moaxoa K GOopMUPOBAHUIO OPraHU3aLMOHHON CTPYKTYpBI
IIPOEKTa

27. OyHKIMOHAIBHBIA NOIX0 K (POPMUPOBAHHIO OPTaHU3ALUOHHON CTPYKTYPbI
IIPOEKTa

28. MarpuuHblii TOAXO0] K (POPMHUPOBAHUIO OPTaHU3AUOHHON CTPYKTYPbI
IIPOEKTa

29. OpraHu3anmoOHHO-POJIEBAst CTPYKTYpa MPOrpaMMbI

30. OcHOBHBIE IIATH IPU BHEIPEHNUHU POEKTHOTO YIPABJIECHUS B OTHOLIEHUN
ponen

31. OcHoBHble ycnoBus 3 PeKTUBHOM pabOThI COTPYIHUKA B IPOEKTE

32. CyOBeKTHI yIIPaBJICHHS B CUCTEME MIPOCKTHOU JEATSIbHOCTH

33. OCcHOBHBIE POJIU MPOTPAMMBI M X CYILIHOCTh

34. Opranuzanus yrnpasieHHs TOPTQeTeM MPOEKTOB U B3aUMOCBS3b MOHATHI
MeHexkMeHTa noptdens B coorBerctBun ¢ [[OCT P

35. OcHoBHBIE ponu TOPT(HENS U UX CYIIHOCTD

36. Opranuzanus ynpasieHHs IPOrpaMMOil U B3aUMOCBS3b MTOHATUN
MeHeKMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

37. aummanus mpoekTa

38. IlmannpoBaHue MPOEKTa

39. OpraHu3anus 1 KOHTPOJIb BBIIIOJTHEHUS ITPOEKTa

40. AHanmu3 U perympoBaHKe BHITOJIHEHUS MPOEKTa

41. 3akpeITHE IPOEKTA

42. YnpaBieHue mpeIMeTHON 00JIaCThIO MMPOEKTa

43. YrpasieHue NpoeKTOM 110 BpEMEHHBIM [TapaMeTpam

44. YrpaBieHrne CTOUMOCTbIO M PUHAHCUPOBAHUEM ITPOEKTA

45. YrpaBieHue KaueCTBOM B IIPOEKTE

46. YrpaBieHrue pUCKaMH U BO3MOXHOCTSIMU B TIPOCKTE

47. YrpaBieHue 4el0BEYeCKUMHU PEeCypcaMu B IIPOEKTE

48. YnpaBieHne KOMMYHHUKALIUSIMHU B IPOEKTE

49. YnpasieHue 3aKylnkaMyd U KOHTPAKTaMH B IPOEKTE

50. YnpasieHue n3MEHEHHUSIMA B TIPOCKTE

51. Ynpasnenue 6€30MacHOCTBIO B IIPOEKTE

52. Cucrema yripaBieHHsI TPOSKTHON JAEATEIBHOCTHIO

53. MexnayHapoHas ceprudukanus no cranaapty IPMA ICB: ypoHu
KBaJIM(UKAIMK U UX TpeOoBaHUs; TpeOOBaHUS JIJIs TOIMyCKa K
cepTH(HUKAIMOHHOMY TIpolieccy; o011as cxema rnpoiiecca cepTu(UKalu U ero
coJiep>KaHue

54. HarmonanwHas ceprudukanus [IM Cranaapt: oOmiue CBeIeHUS;

paboTa ¢ BompocaMu; TpeHa)xep 3aKpPbITHIX BOIIPOCOB; TPEHAXKEP

OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHHE 10 TEMaM

6.6. LlIkaabl 1 KPUTEPHH OLEHUBAHHUS MO (popMaM TeKYLIero KOHTPOJISA U NPOMEKYTOYHOMH
aTTecTaluu
IIxana ¥ KpUTEPpUH OLCHUBAHUSA

Onenka Kpurtepun oneHuBanus 1JIsi MePONPHATHII KOHTPOJISI ¢ IPMMEHeHHeM 2-X
0aJIJILHOM CHCTEMBbI
«3aUYTEHO» VYK-3, VK-6, OIIK-4, OIIK-2
«He 324YTeHO» Pe3ynbraTsl 00y4deHus: He chOPMHUPOBAHBI HA IOPOTOBOM YPOBHE
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