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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILTHHE, 00SCTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o  wm3yueHHWs] OUCHMIUIMHBL  sIBIsieTcs  (OPMHUPOBAHME  PE3yJbTATOB  OOyueHHs,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunimaa OCHOBBI HPOEKTHOM AESITENBbHOCTH BXOAMT B 00s3aTENbHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpenmecTByrolue TUCHUILUIMHBI O CBS3IM KommereHuui: Komannoo6pa3oBanue u pabora B
komanje, Opranusanus J00pPOBOJBYECKOH (BOJOHTEPCKOM) NEATETPHOCTH W B3aHMMOJACHCTBHE C
conrasibHO opueHTupoBaHHbIMEH HKO, Apantamus mun ¢ OB3, O6mectBeHHbIN mpoekT "OOyueHue
ciyxenueM", [Ipennpunumarensckoe aemno, MapkeTuHr

[Tocnenyrouume QUCHUIIIIMHBI IO CBA3SIM KOMIIETeHIM: Opranu3auuoHHoOe 1osenenue, [lenosas
Wrpa: MpOEKTHOE YINpABJIECHUE OpraHu3anuei, /lenoBas urpa: NMpOEKTHOE yIpPaBJICHHUE BHUPTYaJIbHOU
opranuzanueii, busnec-nnanuposanue, KopnopatuBHbie (hrHAHCHI

2. Ilnanupyemble pe3yabTaThl 00y4eHUS] MO TUCHHUILIHHE, 00eceYUBAKOIIUE JOCTUKEHHEe
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHUsl 0 MporpaMmme

N3ydyenne mucuumuinHbl OCHOBBI NPOEKTHOW [EATENbHOCTH B OOpa3oBaTEIbHOM Mporpamme
HanpasjIeHO Ha GOPMHUPOBAHUE Y O0YHAIOIUXCS CIEAYIOUIMX KOMIIETECHIIMIA:

YuusepcanbHable komnereHuuu (YK):
VYK-3 - Cnoco6eH 0CyIecTBIISATh COUAIbHOE B3aUMOICHCTBUE M pEaIi30BbIBATh CBOIO POJIb B KOMaH/IE

HJIaHI/IpyeM HJIaHI/IpyeMbIe pe3yJdbTaThbl oﬁyqe}ma o JTUCHMIIJIHHE
BbIC

pe3yIbTaThI
oOyueHus 1o
IPOrpaMMme
VK-3 VK-3.1: 3HaTh: VK-3.2: YMeThb: VYK-3.3: Bnaaets (MMeTh
HaBBIKH):
METOTUKH pa3pabarbiBaTh KOMAHIHYIO |METOAaMH OpraHU3alud 1
dbopMUPOBaHUS KOMaH]I; |CTPATETHUIO; OPTaHU30BLIBATh |yMPABICHHS KOJIEKTHBOM,
MeTo1bI 3G (PEKTUBHOTO |paboTy KOJUIEKTHBOB; IUTAHUPOBAHUEM €T0 JEHUCTBHIM;
PYKOBOJCTBa yIOPaBISATH KOJJIEKTUBOM; HaBBIKAMU YCIIEITHOTO
KOJUICKTHBAMH pa3pabaTrbiBaTh MEPONIPUATHUS |B3aUMOJICHCTBHUS B PA3IMUHBIX
M0 TUYHOCTHOMY, cdepax KU3HeIeATeTbHOCTH
o0Opa3oBaTelbHOMY U
poheCCHOHATTLHOMY POCTY

YK-6 - CiocoGeH ympaBisTe CBOUM BpeMEHEM, BBICTPaNBaTh M PEAJTM30BBIBATH TPACKTOPHUIO
CaMOPa3BUTHUsI HA OCHOBE NPHHIIUIIOB 00Pa30BaHUs B TEUCHHUE BCEH KU3HU

[Tnanupyem |Ilnanupyemblie pe3yJbTaThbl 00y4eHHUs M0 AMCHUIINHE

ble

pe3yIbTaThI

o0y4eHus 1Mo

porpamMme

YK-6 VK-6.1: 3Hars: VYK-6.2: Ymers: VYK-6.3: Bnanets (MMeTh

HAaBBIKH):

OCHOBHBIE TIPHEMBI TUTAHUPOBATh CBOE pabouee U |HaBBIKAMU YIIPABICHHUS CBOH
3P PEKTUBHOTO JMYHOE BpeMs, a TAKKe BPEMEHEM; METOAMKAMU
yIpaBJIEHUS CBOUM (bopMyIHpOBaTh LN caMOpa3BUTHUA U
BpPEMEHEM, a TaKKe JUYHOCTHOTO U camMo00pa3oBaHUs
HPUHIUIIBI poeCCHOHATIBHOTO
camMo00pa3oBaHMs U pa3BUTHS
caMmoo0Opa30oBaHuUs,

pohecCHOHATLHOTO U
JIMYHOTO Pa3BHUTHS,




UCXOJIs U3 ATAIOB
KapbepHOTO pocTa U
TpeOOBaHUI PhIHKA
Tpyna

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoOeH BBISBIIATH U OLICHUBATH HOBBIC PHIHOYHBIC BOBMOXXHOCTH, pa3padaThiBaTh
6I/I3HCC-HJIaHBI CO3JaHuA U paSBI/ITI/IH HOBBIX HaHpaBJ’IeHI/Iﬁ NCATCIIBHOCTHU U OpI‘aHI/I?)aI_[I/If/'I

[Inanupyem
ble
PE3yJIbTaThI
o0ydeHus 1Mo
IporpaMme

[Inanupyemble pe3ybTaThbl 00y4eHHUSs 110 AUCHHUILIMHE

OIIK-4

OIIK-4.1: 3uaThb:

OIIK-4.2: YMmeTs:

OIIK-4.3: Bnanets (MMeTh
HABBIKH):

COBPEMEHHBIC METOJIbI
cbopa, 006paboTKu 1
aHaJIn3a JIaHHBIX C
UCTIOJIb30BaHUEM
UHTEIUICKTYaJIbHBIX
MH(OPMaLMOHHO-

BBIABJIATEH M OLICHUBATh
BO3MOXHOCTH Pa3BUTHS
opraHu3aiyu u Ou3Hec-
MPOEKTOB C YYETOM
HUMEIOIIUXCS PECYPCOB U
KOMIICTEHITHI

HaBBIKaMH Pa3pabOTKH
OM3HEC-TIJIAHOB, IIPOEKTOB U
HarpaBJeHUI OM3Heca

AHAJIMTHYCCKHUX CUCTCM

3. O6bem U BUBI y4eOHOH padoThI

Y4eOHBIM IITAaHOM MPEAYCMATPUBAIOTCS CIICAYIONINE BUIBI YIeOHOU PaOOTHI O AUCIUIUINHE:

Ounasi popMma 00yueHus

Buasbi yueOHoli padoThl Beero uac/ 3.¢.
Cem 4
KoHTtakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHATHUS JIEKHUOHHOTO THIIA 18/0.5
3aHATHS] CEMUHAPCKOTO TUTIA 36/1
WNuauBuayanbpHas koHTakTHas padota (MKP) 0.15/0
CamocTosiTenbpHas paboTa: 71.85/2
ITpomesxyTouHas aTTecTanus 18/0.5
Buna npomexyTo4HOM aTTecTaluu:
3auer 3ay
OOm1ast TpyA0eMKOCTh (00beM yacTu
oOpazoBarenbHON TporpamMms): Yacel 144
3ayeTHbIe eAMHHULIBI 4

04YH0-32049HasA (popMma

Buabl yueOHo#i padoThI Beero wac/ 3.¢.
Cem 4
KonrtakTHas paboTa, B TOM YHUCIIE: 4.15/0.12
3aHATHA NEKIIUOHHOIO TUIIA 2/0.06
3aHATHS] CEMUHAPCKOTO TUTIA 2/0.06
NunuBuayanpHas koHTakTHas padota (MKP) 0.15/0
CamocrosiTenbHas pabora: 121.85/3.38
ITpomexxyTouHas arrectarus 18/0.5
Buna npomexyTo4HOM aTTecTaluu:
3auer 3ay
OO6m1ast Tpy10€MKOCTh (00bEM YacTh
o0pa3zoBaTenbHON porpaMmel): Hacel 144
3ayeTHbIe €MUHUIIEI 4




4. Conep:kanme THCHUILIUHBI

4.1. Pazoenvl, memol OuCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii mian JUCHUIUTMHB OCHOBBI IPOESKTHOM JIEATEIbHOCTH MPEJICTABIICH B TaOIHIIE.

Pa3z[e.m>1, TeMbI JUCHUIIJIMHBI U BUAbI 3aHATHI

Ounas popma o0yueHust

KonTakTHasi padora = Iliianupyembie
3ansaTus § pe3yJbTaThl
CEMHUHAPCKOro é o Oﬁy'leHI/Iﬂ B
Ne | HammeHoBaHHe TeMbI = LLLLL a o E g COOTHOILIEHHUH ¢
n/m | (pasmena) AMCHUMILIMHBI | 2 ; = E E e Lg pe3yabTaTamMu
— g § o0y4eHus 1o
g ; < o0pa3oBaTe/IbHOM
= < nporpaMmme
YK-3.1, YK-3.2, VK
1 OCHOBHBIE KOMITOHEHTEI 8 18 30 -3.3, YK-6.1, YK- 6.2,
" [mpoexTHOl nesTenbHOCTH VK-6.3, OIIK- 4.1,
OIIK-4.2, OIIK- 4.3
Cucrema yrpaBieHus VYK-3.1, YK-3.2, VYK
MIPOSKTHOM JIeATEITHHOCTHIO -3.3, YK-6.1, YK- 6.2,
2. 10 18 41.85 VK-6.3, OIK- 4.1,
OIIK-4.2, OIIK- 4.3
KonTtpounb 18
Hroro 18 | 36 | 0.15 | | 71.85
04HO-3204Has ¢popMma
KonTakTHast padora = Iliianupyembie
3auaTus 2 pe3yJabTaThl
CEMHUHAPCKOIo é - Oﬁyqeﬂl’lﬂ B
Ne | HammenoBaHue TeMbI = LLLC a A E 5 COOTHOIICHHH C
n/m | (pa3mena) AUCHUINIMHBI g ; = E E e % pe3yJbTaTamu
= g5 § o0yueHHus 10
:3 3 g 00pa3zoBaTeLHOI
nporpaMmme
YK-3.1, YK-3.2, VK
1 OCHOBHBIE KOMITOHEHTEI 1 1 50 -3.3, VK-6.1, VK- 6.2,
" [mpoexTtHOl gesTenbHOCTH VK-6.3, OIIK- 4.1,
OI1K-4.2, OIIK- 4.3
Cucrema yrnpaBieHus VK-3.1, YK-3.2, YK
MIPOEKTHOH JIeATEITHHOCTHIO -3.3, YK-6.1, YK- 6.2,
2 . . 7185 YK-6.3, OIIK- 4.1,
OI1K-4.2, OTIK- 4.3
KoHTpob 18
Hroro 2 | 2 | 015 | [121.85
4.2 Cooepiicanue pazoenos u mem
4.2.1 KontakTHasi padota
TemaTnka 3aHATHI JIEKIIMOHHOTO THIIA
HaumenoBanmue B 3ansTust
Neni/mm | Tembl (pa3aena) % TeMaTHKA 3aHATUA JEKIIMOHHOTO THIIA
JIEKIIHOHHOT'0 THIIAa
AUCHUTLINHBI
1. OCHOBHBIE [E— BBenienue B MpOEKTHYIO €SI TENHHOCTD.
poOJIeMaTHKa U METOIMUIECKasl O1Topa
KOMIOHCHTEI JISKIIVST OOBEKTHI MPOCKTHOM NESATEIHLHOCTH: IPOCKT,



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845

MPOEKTHOMU mporpaMma, nopTdesnb
CyOBbeKThI MPOEKTHOM e TENbHOCTH:
JEATEILHOCTH KIS y p A
3aMHTEPECOBAHHBIC CTOPOHEI
R CyOBbeKTbI MPOCKTHOM JEITETLHOCTH: POJIU MTPOCKTa,
POrpaMMsl, TOpThes
2. JICKITHSI [Tpouiecchl yrpaBiieHHs IPOSKTOM
Cucrema TICKIHSI ITpenmeTHbIC 00JIACTH YIPABJICHUS POSKTOM
YIIPaBJICHUS TICKIHSI CucTeMa ynpaBJIeHUs IPOSKTHOM NesITeTbHOCTHIO
MPOEKTHOMN JICKIHSI [TpoekTHOE yrpaBJicHHE HA MEXKTYHAPOIHOM YPOBHE
JIEATEIBbHOCTHIO ba3oBbie MOHATHS O HAITMOHATLHOM cepTHhUKAITII
TIEKIUS
[IM Cranpapt

*JICKIIUU ¥ UHBIC yICOHBIE 3aHATHS, ITPEyCMAaTPUBAIOIINE TPSUMYIIIECTBEHHYIO Tiepeady yueOHoi nHpOpMaIiu
MeAarornIeckuMy paboTHUKAMH OpTaHW3alliy U (FIH) JTUIAMHU, PUBIEKAEMBIMI OpPTraHU3allueil K pearn3ainun
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00YJaIOIIIMCS

TemaTuka 3aHATHI CEMUHAPCKOI'0 TUITA

HanmenoBanue
Bua 3ansaTusa
Neni/m TeMbl (pa3aeJia) «s | TeMaTHKa 3aHATHS CEMHHAPCKOIr0 THIA
CEeMHHAPCKOIo THIIA
JUCIUTNITINHBI
1. npaktuueckoe 3astue  |[IpobremaTika NpOEKTHOM AesITeNbHOCTH
IIpaKTHYECKOE 3aHATHE |MeTtonuyeckas onopa B IPOEKTHON AESITEIbHOCTH
npaktuueckoe 3aHsTie  |[IpoeKkT kak 00BEKT MPOEKTHOW ACSTEILHOCTH
[Iporpamma u nmoprdenb Kak 00bEKThI MPOSKTHON
MIPAKTHYECKOE 3aHITHE
OcHoBHbIE JESATEIbHOCTH
KOMITOHEHTEI CyOBEKTHI MPOCKTHOM MEATECILHOCTH:
N MIPAKTUYECKOE 3aHATHE
IIPOEKTHOU 3aMHTEPECOBAHHBIE CTOPOHBI
EeATEIbHOCTH IpakTH4yecKoe 3aHatue  |Posm npoekra. DopMUpOBaHUE KOMaH/bI IPOEKTA
Oprau3aioHHO-POJIEBBIE CTPYKTYPHI YIIPABICHUS
MIPAKTHYECKOE 3aHITHE p w p PYKTYPHL yHp
IPOTPaMMOi U opTdeseM
npaktuueckoe 3ansitue  |Ilacmopr (ycraB) mpoekra
npakTudeckoe 3ansaTue  (I[ImaH MeponpusTHii Mo peanu3aniu NpoeKTa
2. HpakTHueckoe 3aaatue  |IIponecchl ynpaBieHUs: IPOEKTOM
IpakTHueckoe 3aHatue |IIponecchl ynpaBiaeHus: IporpaMMoi
npaktuieckoe 3aHstre  |[Iporeccel yripaBieHus nopTdesieM MPoeKTOB
npakTuieckoe 3aHstre |[IpeameTHbie 00JaCcTH YIPaBICHHUS MPOESKTOM
Cucrema Cucrema ynpasiaeHUs IPOEKTHOM JEATENBHOCTH:
MIPAKTHUYECKOE 3aHIATHE
YHOpaBIECHUSA OCHOBHBIE TIOJIOKECHMSI
MPOEKTHOMU IIpoekTHOE ynpaBineHNEe B MEXTyHAPOIHBIX
p MIPAKTHYECKOE 3aHITHE p yrp AYHApOR
JNEATEIILHOCTBIO KOMITaHUSAX
npakTuyeckoe 3anarue  |HanumoHanbHbIE 1iesM M IpOeKTh B PO
npposas TpaHCHOpMaLIHs IPOEKTHOTO
MIPAaKTHUYECKOE 3aHITHE Hndp paHcopmars np
YIIPABJICHYs] HA MUPDOBOM YPOBHE
MIpaKTHYecKoe 3aHsaTHe [Bce acnekThl MPOEKTHOM AesITEIbHOCTH

** ceMHHApPHI, MPAKTHYECKNE 3aHATHS, TIPAKTUKYMBI, JA00OpaTOpHbIE PadOThI, KOIJIOKBUYMBI U HHBIE aHAIOTUIHBIE

3aHATHUA

HNunas koHTakTHas padoTa

[Tpu npoBenenun yuebHsIx 3ansaTuii CI'DY obecnieunBaeT pa3BUTHE Yy 00YyHaIOIIMXCSI HABBIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHMKAIIUW, NPHUHATHS pPELICHUH, JUAEPCKUX KadyecTB
(BKJIIOYast IpU HEOOXOAMMOCTH MPOBEJCHNE UHTEPAKTUBHBIX JIEKIMH, TPYIIOBBIX JUCKYCCHUM, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTyallMii 1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue JUCLUILUINH (MOlyJIel) B
(dbopMe KypcoB, COCTABJIEHHBIX HAa OCHOBE pe3yJbTaTOB HAyuyHBIX HCCIEIOBaHUN, INPOBOANMBIX
OpraHu3aiyeil, B TOM 4HCJIe C Y4eTOM PErHOHAIbHBIX 0COOCHHOCTEH MPodecCHOHANbHOM 1eATeIbHOCTH
BBIITYCKHUKOB ¥ TOTPEOHOCTEH paboToaaTenei).
@opMBbI M METOJbI TPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B METOIUYECKUX
yKa3aHUAX IO OCHOBHOM NpodeccrnoHanbHOi 00pa3oBaTeabHOM TporpamMme.

4.2.2 CamocTosiTe/ibHasi padoTa

Neni/nm

HanmenoBanue Tembl (pa3aesa)
AUCHUTLIMHBI

Bua camocrosiTeibHOM padoThI ***



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

. - YCTHBIN / TUCbMEHHBIN 0IpOC
OCHOBHBIE KOMITIOHEHTBI TPOEKTHOMN
1. - TECTUPOBaHUE
NS TEIbHOCTH
- IPOEKT
CucremMa yrpaBJIeHUsI IPOEKTHOM - YCTHBIN / TUCBMEHHBIN OMPOC
2. |meAaTenpHOCTHIO - TECTUPOBaHUE
- IPOEKT

*** camocTosTeNnbHas paboTa B ceMecTpe, HalMcaHue KypCOBBIX PadOT, MOKIJIAIOB, BBHIIOJIHEHHE KOHTPOJIBHBIX

pabot
5. MatepuaJibHO-TEXHHYECKOE U Y4eOHO-MeToAn4YecKoe obecnevyeHue JUCUMILTHHbI

5.1 JIuteparypa:

OcHoBHasl JuTepaTypa

1. UcaeB, B. H. OcHoBbl npoekTupoBanus: yueOHoe mocoodue mis By3oB / B. H. McaeB. —
MockBa: WzparensctBo FOpaiir, 2024. — 206 c¢. — (Bwicmiee o6pazoBanue). — ISBN
978-5-534-14474-1. — Texct: snexkTpoHHsbIi // Obpa3zoBatenbhas iardgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/544079

JlonoIHUTeIbHAS JTUTEpaTypa

1. IIpoekTHOE ympaBiieHHE B OpraHax BiacTH: y4eOHHWK ais By30oB / I'. M. Kagsiposa, C. T
Epemun, A. U. T'ankun; nox pegakiueii C. E. [IpokodreBa. — Mocksa: M3natensctBo FOpaiit, 2024. —
263 c. — (Bwicmiee oOpazoBanme). — ISBN 978-5-534-15222-7. — Tekcr: 3ICKTPOHHBIA //
O6pasoBarenbHast mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/543958

2.3y0, A. T. VYmupapieHue npoeKTaMu: y4eOHHK U MPAKTUKyM 1uisi By30B / A. T. 3y0. — 2-e usn.,
nepepab. u gon. — Mocksa: M3garensctBo KOpaiit, 2024. — 397 ¢. — (Bsiciiee oOpazoBanue). — ISBN
978-5-534-17500-4. — Texkct: anexTponHbIi // Obpa3zoBatenbHas iardgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/536083

5.2. IlepeyeHb JHIIEH3MOHHOTO MIPOTPAMMHOI0 00ecrieyeHHs
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranpapthslii 2, MoitOduc O6pazoBanue, P7-Oduc [IpodeccrnonanbHbiit

5.3 CoBpemeHHBbIe TPOodeccHOHATIbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnie4nBaeTcsi 0CTYI
o0yuarouuxcst

1. TIlpodeccuonanbhHas ©6a3a gaHHbIX «MH(oOpManmoHHble cucTeMbl MUHHCTEpCTBA
sKOHOMHYECKOro pa3BuTHs Poccuiickoit ®epepanun B cetu Mutepner» (Ilopran «OdunmanbHas
Poccust» - http://www.gov.ru/)

2. TocymapctBeHHasi cucreMa mpaBoBod wuHGpopmammu «OQUIHATBHBI HHTEPHET-TIOPTAI
npaBoBoii nHpopmanun» (http://pravo.gov.ru/)

3. IpodeccuonanpHast 0aza naHHBIX «DUHAHCOBO-IPKOHOMHYECKHE TOKaszaTenn Poccuiickoit
denepanun» (OpunmansHbiii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 06a3za naHHbIX «OdunuanbHas cratuctukay (OduUUManbHBIA CcaiT
denepanbHOit Ci1y)0bl TOCYTapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. WHGoOpMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOpPbIM o0ecrneuyuBaeTcss AOCTYI
00y4aromuxcs

1. CnpaBouno-nipaBoBast cuctema «Koncyabrant [Lmtocy

2. CnpaBouno-mipaBoBas cucrema «I"”APAHT-Maxkcumym»

5.5. CnenuajbHbIe IOMEIECHNSA

VYuebHble ayiuTopuH Ui poBeeHust  |KoMIUIeKTh yueHnuecKo Mebemnu
3aHATHM JICKIIMOHHOTO TUIIA MynbTUMEIUNHHBINA TIPOEKTOP
Jocka

DKpaH

VYuebHble ayiuTopuH Ui poBeeHust  |KoMIUIeKTh yueHnuecKo Mebemnu
MIPAKTUYCCKUX 3aHATUH (3aHATHH MynbTUMEUNUHBINA IPOEKTOP




CEMUHAPCKOI'0 TUIIA) Hocka

DKpaH

Komnbrorepsl ¢ BbIxoaoM B ceTh «MHTepHe™ 1 QUOC CI'DY
Y4eOHble ayAuTOpUu Ui IpynnoBbiX U |KomIuiekTsl yueHHueckoi mebenun
VHJMBUIyJIbHBIX KOHCYJIBTALMN MynbTUMEIUINHBINA IPOEKTOP

Hocka

OkpaH

Komnbrorepsl ¢ Bbixo0M B cetb «MHTepHeT™ 1 OMOC CI'DY
VYyebHble ayAUTOPUU TSI TEKYILETO KoMIiek Tl yaeHndeckoit Meoenu
KOHTPOJIA U MPOMEKYTOYHOM MynbTUMEUHHBINA TPOEKTOP
aTTecTaluu Jlocka

DKpaH

Komnbrorepsl ¢ BbixoaoM B ceTb «MHTepHeT» 1 JUOC CI'DY
[Tomenienus 11t caMOCTOSATENBHOMN KomruiexTsl yueHndeckoii Medenu
paboThI MynbTUMEIUINHBINA IPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbixoaoM B cetb «MHTepHET 1 DUOC CI'DY
[Tomenienus 1uist XxpaHeHus U KoMriex sl crienuann3upoBaHHON MeOeH 17151 XpaHEeHHUSI
PO UIAKTHIECKOTO 00CITYKUBAHUS o0opy10BaHUs
00opyToBaHUS

6. DoHJ OLIEHOYHBIX CpeaACTB IO TUCHUIIJINHE OcHoBBI HpOQKTHOﬁ HACATCJIbHOCTH:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHA 1O TUCIUTIIHHE

dopmMa KOHTPOJIA OtrMeTuTH
Buj xouTpoas HY’KHOE 3HAKOM
«+»

Texymuit KOHTPOIb O1eHKa JI0KJIaJI0B -

Y CTHBII/IIUCEMEHHBIH 0npoc +

TectupoBanue +

[IpakTrueckue 3agauu +
OreHKa KOHTPOJIBHBIX padoT (1711 3a04HOM (PopMBI

o0y4eHus) i

ITpoMexyTOUHBII KOHTPOJb [3auer +

ITopsinok nmnpoBeneHUusi MeEpPONPHUATHH TeKYIIEro M MPOMEKYTOYHOIO0 KOHTPOJIS
onpenessiercss MeToanuyecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPOo(hecCHOHATBLHON 00pa30BaTeIbLHOM
nporpammMe BbIcuiero oopa3zoBanusi; Ilosio:keHHeM 0 Oa/VIBHO-PETHHIOBOI CcHCTeMe OLICHKH
ycneBaeMoCTH oOO0y4YaloIIMXCS MO0 OCHOBHBIM 00pa3oBaTeIbHBIM MNPOrpaMMaM  BbICIIEro
o0pa3oBanusi — mnporpaMmMaM 0akajaBpuara, NporpaMMaM cCHelUaJuTeTa, HNporpaMmMamM
MATHCTPATYphI B (eepajbHOM IOCyAapCTBEHHOM ABTOHOMHOM 00pa30BATeJIbHOM Y4Ype:KICHHHU
BbICLIEro o0pa3oBaHus «CaMapcKuii rocy1apCcTBEeHHbIN IJKOHOMHYECKHH YHUBEPCUTET».

6.2. [Inanupyemblie pe3yabTAThI 00y4eHUsI 10 AUCHHUIIMHE, 00ecTIeYnBaIOIHe TOCTHKEHN e
IUVIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHUsI 10 MPpOorpaMmme

YuuBepcanbHable komnereHuu (YK):
YK-3 - CriocoGeH 0CymecTBISITh COIMATBHOE B3aUMOJICHCTBHE U PEaTH30BBIBATH CBOIO POJIb B KOMaH/IE

[Tnaaupyem ([laaHupyemble pe3yJibTAThI 00yUYeHHs MO TUCIHUTLINHE
bIC
pe3yabTaThl
o0yd4eHus 1Mo
IpOrpaMme

VK-3.1: 3Hath: |[VK-3.2: Ymers: |YK-3.3: Biagers (nmeTh




HAaBBIKH):

METOUKH
(dbopmMHpOBaHUs KOMaH];
MeTo 16l A (HEKTUBHOTO
PYKOBOJICTBA
KOJIJICKTHBAMU

pa3zpabaThiBaTh KOMaHIHYIO
CTPATCTUI0, OPraHU30BbLIBATH
paboTy KOJUIEKTHUBOB;
YHOPpaBJIATh KOJJICKTUBOM;,
pa3padarbIBaTh MEPOTIPUSITHSI
110 INYHOCTHOMY,
00pa3oBaTeILHOMY U
podecCHOHATEHOMY POCTY

METOJaMH OpraHU3AlHNH U
yIpaBIEHUS KOJJIEKTUBOM,
IJIAHUPOBAHUEM €0 JICHUCTBUI;
HaBBIKaMH YCIIEITHOTO
B3aMMOJICHCTBUS B Pa3IMIHBIX
cdepax KU3HEeAeATeTHHOCTH

IToporoBelil [TpeGoBaHuUs pOJIEBOM  |ONpenensTh CBOIO POjb B HaBbIKAMU KOMaH/IHOM paboOThI B
NO3UIMN B KOMAHHOW |KOMaHJ€ IPOEKTa, npoeKTe, 3PPHEKTUBHOTO
paboTe npoeKTa u 3hdEeKTUBHO COLIMAJILHOT'O B3aUMOJEHCTBUS B
3P PEKTUBHOCTD B3alMO/IEIICTBOBATH C paMKax pelieHus LEelIeBbIX
UCIIOJIb30BaHUs JPYTUMH YIEHAMH ITPOEKTHOH |3a1a4 npodeccuoHanbHOM
CTpaTeruu KOMaH/bl, B TOM YHCJIE, IPOEKTHOH J1eATeNbHOCTU
COTPYIHUYECTBA VIS y4acTBOBaTh B 0OMeHe
JOCTIDKEHUS 1EJIeBBIX  |MH(pOpManueil, 3SHaHUSAMH U
HoKa3areynen OIIBITOM B HHTEPECAX
BBIIIOJTHEHUS] KOMAaHTHOM
3a/1a4M B IPOECKTHON
JESITEJIbHOCTH
CrangapTHbI [IpUMEHSIEMBIE HA OIIPEACIIATH CBOKO POJIb B HaBBIKAMU KOMaH/IHOM paboOThI B
i (B IIPaKTHKE TPeOOBaHUS |KOMaHJE MPOEKTa, poeKTe, YPPEKTHBHOTO
JIOTIOJIHEHHUE [pOJIEBO MMO3ULIUU B 3bdEeKTUBHO COLIMAJILHOTO B3aUMOJCICTBYS B
K KOMaHAHOHU paboTe B3alMO/ICIICTBOBATH C paMKax perieHus LelIeBbIX
IIOPOTOBOMY [[IPOEKTA U JPYTUMH YJI€HaMH ITPOEKTHOH |3a1a4 npodeccuoHanbHOM
) 3¢ (HEeKTUBHOCTH KOMaH/bl, B TOM YHCJIE, MIPOEKTHOH J1€ATEIbHOCTH
MCIIOJIb30BaHUs y4acTBOBaTh B 0OMeHe
CcTpaTeruu COBpEMEHHOU HH(popmManuen,
COTPYIHUYECTBA JUIS 3HAHUSAMH U OIIBITOM B
JOCTUKEHUS 1IEJIEBbIX |MHTEpEcax BBITOJIHEHUS
MoKa3aTesen KOMAaHJIHOH 3aJ1a4M B
MPOEKTHOM JAESTETbHOCTH
[ToBpiIeHH [TpeboBaHus OTpeEIATh CBOIO POJIb B HaBbIKaMU COBEPIICHCTBOBAHUS
bIii (B COBEPLICHCTBOBAHHUS KOMAaHJIe NTPOEKTa, KOMaHJHO! pabOThl B IPOEKTE,
JIOTIOJIHEHUE |pOJIEBOM MO3UIUU B COBEPILIECHCTBOBATh 3¢ (HEeKTUBHOIO COLIMATIBHOTO
K KOMaHJHOU paboTe 3¢ HEKTUBHOCTD B3aUMOJEICTBUS B paMKax
MIOPOTOBOMY [[IPOEKTa U B3aUMOJICHCTBUS C IPYTUMH  |peIlIeHHUs LEeNeBbIX 3a/1a4
, 3 PEKTUBHOCTD YIEHAMU IPOEKTHOU npoeCCHOHATLHON MPOEKTHOM
CTaHJIaPTHO |MCIOJIb30BaHUS KOMaH/bl, B TOM YHCJIE, NeSITeIbHOCTH
My) CTpaTeruu y4acTBOBaTh B 0OMeHe

COTPYIHUYECTBA JJIs
NOCTHIKEHUS IEJIEBBIX
HoKa3aTreJien

nHpopmalyen, 3HaHUSIMH U
OTIBITOM B HHTEpECAX
BBITIOJTHEHUS] KOMAaHTHOM
3a7a4 B MMPOEKTHOMN
JESITEIbHOCTH

YK-6 - Crioco0eH yrpaBisiTh CBOUM BPEMEHEM, BBICTPANBATh U PEAIM30BHIBATH TPACKTOPHUIO
caMOpa3BUTHs HAa OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

[Inanupyem
ble
pE3yJIbTaThI
o0yd4eHus 1Mo
IIpOrpaMMme

IInanupyemble pe3yabTaThbl 00y4eHHUSs 110 AUCHHUILIMHE

VK-6.1: 35ats:

VK-6.2: YMeTh:

VYK-6.3: Bnagets (MMETh
HAaBBIKH):

OCHOBHBIC ITPUCMBI

TUTAHUPOBATh CBOE pabouee u

HaBbIKAMU YIIPABJICHHA CBOU




3P PEKTUBHOTO
yIPaBICHUS CBOMM
BPEMEHEM, a TaKKe
HPUHIIATIBI
camMoo0pa3zoBaHus U
camMo00pa3oBaHusl,
po(hecCHOHAILHOTO U
JIMYHOTO Pa3BHUTHS,
UCXO/ISl U3 ATAIOB
KapbepHOTO pocTa U
TpeOOBaHUHN pHIHKA
Tpyna

JUYHOE BpEMs, a TAKKe
hopmyIupoBaTh 1ETH
JIMYHOCTHOT'O 1
poheCCUOHATLHOTO
pasBuTus

BpPEMCHCM; MCTOAUKaAMHU
CaMOpPa3BUTHUS U
camMo00pa3oBaHHUS

[ToporoBslii [crocOOBI, UHCTPYMEHTHI [BBICTPAUBATh U HaBBIKaMHU CaMOOpPTaHU3aIlnH,
U METOJIbl CAMOAHaJIN3a, |peaJIu30BbIBATh TPACKTOPUIO |IPUMEHEHUS HHCTPYMEHTOB U
caMOOpraHu3aIluy U CaMOpa3BUTHUS HEMPEPHIBHOTO |[METOJIOB YIIPABJICHUS BPEMEHEM
yIpaBIeHUs o0pa3oBaHMs HA OCHOBE IIPU BBITIOTHEHUH KOHKPETHBIX
COOCTBEHHBIMH MIPOCKTHOM JICATEILHOCTH M [3a/1a4 ISt TOCTHXKCHHUS LIEIICH
pecypcamu npu MpeaNpUHUMATh [Iary 1o e€  [mpoekTa B npodeccruoHalbHON
BBITIOJTHCHUH pea3anuu NeSATSIIEHOCTH
KOHKPETHBIX 3a/1a4 JIIs
JIOCTUKEHHUS LEeTen
MIPOEKTa B
npodeCcCHOHAILHON
chepe
CraHIapTHBI |COBPEMEHHBIC CITOCOOBI, |BEICTPAUBAThH U MPAKTHYCCKUMH HABBIKAMHU
i (B WHCTPYMEHTHI U METO/IbI |peaTM30BbIBATh HAa IPAKTHKE |CaMOOPTaHU3allUU, TPUMEHEHUS
JIOTIOJTHEHHUE |camMoaHanu3a, TPACKTOPHUIO CAMOPA3BUTHS  |MHCTPYMEHTOB M METOJIOB
K caMOOpraHu3aluu U HEMpephIBHOTO 00pa30BaHUs |ympaBlieHUs BpEMEHEM MPH
MTOPOTOBOMY |yIIpaBIICHUS Ha OCHOBE TMPOCKTHOM BBITIOJTHEHUH KOHKPETHBIX 3a/1a4
) COOCTBEHHBIMH NEeSITENIbHOCTH U JUTSL TOCTHIKEHUS 1IeTiel MpoeKTa
pecypcamu mpu MPEeANPUHUMATH Maru 1o e€  |B nmpodeccrnoHaIbHON
BBITIOJTHEHUH peanuzanuu JeSTeNbHOCTH
KOHKPETHBIX 3a/1a4 JIIs
TOCTHIKEHUS TIeNei
MIPOEKTa B
npodeccuoHaNbHOM
chepe
[ToBBIlIEHH [IpOTpECCUBHBIE BBICTpauBaTh U HaBBIKAMU COBEPIICHCTBOBAHUS
Bl (B CIIOCOOBI, HHCTPYMEHTHI |PeaTU30BhIBATH ITOAXO/bI 0 [CHCTEMBI CAMOOPTaHU3AIIHH,
JIOTIOJTHEHUE (M METOJIbI CaMOaHalN3a, [COBEPIICHCTBOBAHHIO MIPUMEHEHUSI UTHCTPYMEHTOB U
K caMOOpraHu3aIuy U TPACKTOPUHU CAMOPA3BUTHUS  [METOJ/IOB yIpaBICHUS BpeMEHEM
MOPOTOBOMY |yIIpaBlIeHUs HEMPEepPBIBHOTO 00pa30BaHUs [P BBIMOJIHEHUH KOHKPETHBIX
: COOCTBEHHBIMH Ha OCHOBE IMPOCKTHOM 3aJ1aq JUTs TOCTHOKEHUS TIeITei
CTaHJIaPTHO [pecypcamu Mpu JESTENIbHOCTH U MpoeKTa B mpodeccrnoHanbHON
MY) BBITIOJTHCHAH MPEeANPUHUMATH AT’ 10 €€ [IesaTeTbHOCTH

KOHKPETHBIX 3a/1a4 JIJIs
JOCTIDKEHUS IIeIIei
MPOEKTa B
npodeCcCHOHATbHON

chepe

peaim3anuun

Ob6menpodeccnonanbubie komnereHuun (OIIK):
OIIK-4 - CriocoOeH BBIABIISATH M OLICHUBATh HOBBIE PHIHOYHBIE BO3MOXXHOCTH, pa3padaThiBaTh
OM3HEeC-TIIIaHbl CO3JJaHMsI U Pa3BUTHUSI HOBBIX HAIIPABJICHUH NESITEIbHOCTH U OpraHu3alui

[Inanupyem
bIC
pE3YJIbTATHI

[Inanupyemble pe3yabTaThbl 00y4eHHUSs 110 AUCHHUILIMHE




o0y4eHus 1o
IporpaMme
OIIK-4.1: 3unars: OIIK-4.2: YmerTs: OIIK-4.3: BnageTs (MMETh
HABBIKH):
COBPEMEHHBIE METO/IBI  |BBISBIISTH U OLICHUBATH HaBBIKAMHU Pa3pabOTKu
cbopa, 00paboTKH H BO3MOKHOCTH Pa3BUTHS OM3HEC-TIJIAHOB, IIPOSKTOB U
aHaJM3a IaHHBIX C OpraHu3ayu u ousHec- HanpaBJeHui OuzHeca
HCIIOJIb30BaHUEM MIPOEKTOB C YYETOM
MHTEJUICKTYaJIbHBIX UMEIOIINXCS PECYPCOB U
UH(pOPMaLMOHHO- KOMITETEHIIHH
AHAJTUTHYECKUX CHCTEM
[Toporoselii [0a30BbIe KaTEroOpuu coOuparTh MEPBUUHYIO 0a30BbIMU HAaBBIKAMH aHATN3a
NOHATUIHOTO anmnapara |MHQOPMALUIO0 00 OCHOBHBIX  |pBIHOYHBIX MPOLIECCOB U
TEOpUU aHAJIU3a U rpoleccax, IpOTEKaIUX Ha [[TOBeACHUs TOTpeOuTene u
POTHO3UPOBAHUS PBIHKAX U IOBEJCHUN OpraHu3aINii, a TAKKe
KOHBIOHKTYPBI PHIHKOB |OTpeOuTeNei U JeUCTBUSIX  |METOJaMU MPOTHO3UPOBAHUS
KOMITaHUH; KOHBIOHKTYPBI TOBAPHBIX
DPBIHKOB
CraHngapTHBI |COBPEMEHHBIE cobupatb u 00padaThIBaTH COBPEMEHHBIMH HaBbIKAMU
(B KaTeropuu MEPBUYHYIO U BTOPUYHYIO aHaJN3a PIHOYHBIX IPOLECCOB
JIOTIOJIHEHHUE [[MOHSATUITHOTO anmnapara (MH(opmainio 00 OCHOBHBIX  |M MOBeACHUS TOTpeOUTENnei u
K TEOPHH aHAIIN3a mporeccax, IpOTEKANIUX Ha |OpraHU3alHid, a TAKKe
MIOPOTOBOMY [[IPOTHO3UPOBAHUS PBIHKaX U TIOBEJICHUU METOJJaMH MPOTHO3UPOBAHUS
) KOHBIOHKTYPBI PBIHKOB |TIOTPEOHUTENCH U IEHCTBUAX  |KOHBIOHKTYPHI TOBAPHBIX
KOMITaHU I PBIHKOB
[ToBbIIIEHH |COBpEMEHHBIE cobupatb u o0padaThIBaTh COBPEMEHHBIMHU HaBbIKAMH
bIii (B KaTeropuu NEPBUYHYIO U BTOPUYHYIO aHaJIN3a PIHOYHBIX MPOLIECCOB
JOTIOJTHEHUE [TOHATUIHOTO anmapara |HHpopMannio 00 OCHOBHBIX — |H ITOBEIEHUS MOTpeOuTeNneit u
K TEOPHH aHAJIN3a U nporeccax, IPOTEKAONIUX Ha |OpraHU3alMii, a TakxKe
MOPOTOBOMY [[TPOTHO3UPOBAHHUS PBIHKAX U TIOBEJICHUN METOZaMHU TIPOTHO3UPOBAHUS
, KOHBIOHKTYPBI PBIHKOB, |OTpeOUTENeH U NEHCTBUAX  |KOHBIOHKTYPBI TOBAPHBIX
CTaHJIapTHO |OCHOBBI OM3HEC- KOMITaHu#; GOpMUPOBATH PBIHKOB, 000CHOBAHMSI HOBBIX
My) IUTaHUPOBAHUS HOBBIE HaIlPABICHUS HalnpaBJIeHUH 1eATebHOCTH U
NesTeTbHOCTH, pa3padaThiBaTh|pa3pad0TKu OM3HEC- TUIAHOB
Ou3HEC- TIaHbI

6.3. IlacnopT OLIEHOYHBIX MATEPHATOB

Ne (HaumenoBanue Tembl| KoHTposupyembie Bua koHTpoOJIsi/McnoIb3yeMble OLIEHOYHbIE
n/n (pa3aeJa) IUIAHMpPYyeMble cpeacTBa
AUCHUTLTAHBI pe3yJIbTaThl 00yYeHHu sl
B COOTHOILIEHUH C
pe3yJbTaTaMu Texkymmi IIpoMe:xxyTOYHBII
o0yuyeHus o
nporpamMme
1. OcHOBHBIE VK-3.1, YK-3.2, VK- VYCTHBIM/MUCBEMEHHBIN  |3adeT
KOMITOHEHTHI 3.3, YK-6.1, YK-6.2, oTpoc
IIPOEKTHOMN VYK-6.3, OIIK-4.1, OIIK |TectupoBanue
NEATEIbHOCTU -4.2, OIIK-4.3 [IpakTrueckue 3agauu
2. Cuctema ynpasnenus |YK-3.1, VK-3.2, VK- VYcTHBIN/TUCBMEHHBIA  |3adeT
MIPOEKTHOM 3.3, YK-6.1, YK-6.2, orpoc
NEITEILHOCTBIO VK-6.3, OIIK-4.1, OIIK [TectupoBanue
-4.2, OIIK-4.3 [IpakTrueckue 3agaun
OlleHKa MPOEKTa

6.4.011eHOYHBbIE MaTePHAJIbI IS TEKYIIEro KOHTPOJIs
https://Ims2.sseu.ru/course/index.php?categoryid=2102
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Bonpocekl 1511 YCTHOr0/MUCHbMEHHOT0 ONPoca

Paznen
JUCIHUILINHDI

Bonpocsl

OcHOBHBIE
KOMITOHEHTBI
MPOEKTHOMN
JIeSITEIbHOCTH

1. Onummre KiItOYeBble TEHAECHIMHY B COBPEMEHHOM OM3HECEe U 001IecTBE, KOTOPHIE,
IpexJie BCero, 00yCIOBUIN BaKHOCTh OCYIIECTBICHUS IIPOCKTHOM NESTEIbHOCTH;

2. OnuiuTe CBsA3b MPOEKTHOM EATEILHOCTH C peaan3alueil CTpaTeruy pa3BUTHsL.
3.Yro Takoe cTaHAapT MO YynpaBieHuto TnpoekramMu? C  KakoH  LEJbI0
paspabatbiBatoTcd Takue craHiapTbl? IlpuBeaure npumepsl CTaHAAPTOB IO
YIOpaBIEHUIO MNpoekTamu. JlaiiTe XapaKTEpUCTUKY KaKIOMY U3 HPUBEICHHBIX
IIPUMEPOB.

4. HazoBute wu3BecTHble Bam  craHmapTtel 1O  YHPaBICHUIO  MPOEKTHOU
JIeATeIbHOCTRI0, MpHuHsATHIE B Poccuiickoit denepanu?

5. Uto Takoe MpOEKT U KaKOBBbI €ro OCHOBHBIE Npu3Haku? [IpuBeante HECKOJIBKO
IPUMEPOB  IIPOEKTOB,  CTPYNIMPOBaB  3TU  NPOEKTBl IO  W3BECTHBIM
KJI1acCU()UKAIMOHHBIM OCHOBAHUSIM.

6. B xone crpouTenbcTBa aBTOMOOMJIBHOTO 3aBOJIA BBIJICJIEH M OCYILECTBIISAETCS
IIPOEKT [0 MOHTAXYy U HacCTpoiike cOopouHoro koHseiepa. [lokaxure, 4To cozanue
cOOpOUHOro KOHBEIepa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM ITPOEKTA.

7. Yto Takoe nporpamma B yIpaBJI€HUU IPOEKTHOM 1eATeNbHOCThI0? ONUILIUTE, YTO
€11le MO’KET BXOJUTh B COCTaB IIPOrPaMMBbl, IOMHMO ITPOEKTOB.

8. HazoBure kiaccuukanuoHHbIe OCHOBAaHUS JUIs Tporpamm. [IpuBennTe npumeps
JUISL K&KJI0TO U3 Ha3BaHHBIX OCHOBAHM.

9.UYro Takoe meneBas mnporpamma? Ha Kakumx YpOBHSIX OPTraHHU3AIHMOHHOTO
YIPaBIIEHUS, KaK IPaBUIIO, NHULMUPYIOTCS Takue mporpaMMsal? [IpuBennure npuMepsl
M3BECTHBIX BaM 1ieneBbIX mporpamm.

10. Yro Takoe nmoptdens B yrpaBieHUH npoekTaMu? OMUIINTE, YTO MOKET BXOAUTH B
coctaB mnoptdens, nomMumo npoekToB. llpuBenute wu3BecTHble Bam mnpumepsl
nopTdeneil mpoeKToB.

11. Yo oOuiero y nporpaMmsbl IPOEKTOB U MOPTQEst IPOEKTOB?

12. Kakue nmpu3HaKud MOTYT CIYXHTb OCHOBaHHEM JUIl OOBEIWHEHHs NMPOEKTOB U
porpaMM B opt¢ens?

13. Yto Takoe KpUTEpPHM YCHEUIHOCTH YIPABICHMS MPOEKTOM, KaKOBBI OCHOBHBIE
TpeOOBaHUS K HUM?

14. OnumunTe B3aMMOCBSI3b KPUTEPUEB YCIEHIHOCTH TNPOEKTa M KPUTEPHUEB
YCHENIHOCTH yrpaBieHus npoektom? [IpuBeante nprumepsl Ha3BaHHBIX KPUTEPHEB.
15.Yro Takoe Bexa? Kak Bexa cBsizaHa C OKU3HEHHBIM IHMKIOM? B uyem
yIpaBlieHYeCKHi cMbIci Bex npoekTa? [IpuBeaure npumepsl GopMyIUPOBOK BeX?
16. B 4yem ympaBieHUYeCKUi CMBICT >XU3HEHHOro Lukia mpoekrta? Ilpusenute
MPUMEPHI KUZHEHHBIX IIUKJIOB ITPOeKTa?

17. Yro takoe npoekTHas poib? Ha3oBuTe npuMeps! KIFOUEBbIX MPOEKTHBIX POJIEH U
OIMILIUTE UX OTBETCTBEHHOCTb.

18. KTto Takoii kypatop mpoekrta? Ommmurte ero (GyHKIUM B TpoekTe. B uém
3aKJIF0YAETCS OTIMYHE KypaTopa OT CIIOHCOPA MPOEKTA, ECIIM TAKOE OTINYUE ECTh?
19. Yro Takoe kaprta creiikxonmepoB? [lis dero ona wmcmomnw3yercs? [lpuBemute
HE00XO0/IMMBIE TIPUMEDHI.

20. Yro o0rmiero y KOMaH/Ibl IPOEKTAa M KOMaHBI yIpaBieHUs mpoekToM? B uém nx
otTinuue?

21. Yto Takoe «KOMaHIHBIA TyX» M KaK €ro MOKHO (h)OpPMHUPOBATH?

Cucrema
yIIpaBICHUA
MPOEKTHOMN
ACATCIIbHOCTBIO

22. Yto Takoe 1enH MpoeKTa U TpeOoBaHUs K NMPoeKkTy? UTo y HUX 001Iero, U B 4éM
oTaue?

23. Yrto Takoe pe3yabTarhl mpoekTa? Kak oHU CBsI3aHBI ¢ MPOJAYKTOM MPOEKTA M YeM
OTJIMYAIOTCS OT 1EeJeil mpoekTa?

24, Kak crparerusi peajgu3aldid IPOEKTa CBs3aHA C KPUTEPHUSIMH YCHEIIHOCTH
npoekra’




25. B uém kiroueBoe pazianyuue MOHATHH «PYKOBOJCTBO» U «JIMJEPCTBO» M B UEM UX
CXOXKECTh?

26. 3amuTHute Te3uc: «Kaxaplii pyKOBOAUTENb MPOEKTA JOJDKEH OBITH JTUAEPOM, HO
HE KaXIbIH JIUAEp MOXKET ObITh PyKOBOJUTEIEM IIpoeKTal».

27. Onumure B3aWMOCBSI3b CIEAYIOUIMX OOBEKTOB YIPABICHUS: CTPATEIrHMUYECKHM
IUIaH Pa3BUTUS OpraHU3aluy, NopTdesb, IporpaMma, MpoeKT, MOANPOEKT.

28. Uto MOXET IBUTHCS IPUUMHON M3MeHeHuil B npoekte? [IpuBeaure HeoOXoauMbIe
npuMepsl. B deMm paznuume Mexay NPOaKkTUBHBIM M PEAKTUBHBIM IOAXOJOM K
YIPaBJIECHUIO U3MEHEHUAMU?

29. Uro Takoe KOHTpakT? OMUIINTE THIIOBYIO CTPYKTYpPY KOHTPAaKTa Ha IIOCTABKY HITH
noapan? Kakue Tunsl KOHTpakTOB IO crioco0y omyarsl Bam n3BecTHb1?

30. Yto Takoe TtenaepHas AokymeHrtanusa? Korma, keM M ¢ Kakoil IeNbIO OHA
paspabatbiBaercs?

31. Yro Takoe 1uiaH ympaBieHHs KOMMyHHKanusMmu? Kakue cBeneHUs OH JOJDKEH
coJiepkath AJis odecriedeHus 3PHEKTUBHBIX KOMMYHUKAIMH B IpoekTe?

32. OnumuTe TOATAHO TMPOLECC YIpaBiIeHUss puckamu B mpoekre. Ocoboe
BHUMAaHHE YJEIUTE METOJaM OIpe/IeIeHUs] BO3MOXKHBIX PUCKOB B Ipoekre. UTo
MOHUMAETCS TI0J] HCTOYHHKOM pUCKa?

33. Jlist yero ocyuiecTBisieTcs aHaiau3 (OLeHKa) pUCKOB B poekTe? Ha kakoil ctanuu
mpoliecca yOpaBJCHUS TPOEKTOM BBINMOJHSAETCS aHaiu3 puckoB? Onuiure
u3BeCTHbIE Bam MeTO/IbI aHasIM3a PUCKOB ITPOEKTA.

34. Uto moHMMaeTCs 1O yIPaBICHUEM CTOUMOCTBIO TpoekTa? UTo MOHUMAeTCs 0]
ynpasieHueM (puHaHcupoBanueM npoekra? Uto obuiero y 3Tux AByX QyHKIUI?

35. Uto Takoe OI0KET MPOEKTa U YeM OH OTJIMYAETCSl OT CMETHI IPOeKTa?

36. Uto Takoe KaJeHIApHbIM IulaH npoekra? ONUIIUTE HpPOLEecC KaJleHJAapHOIro
IUTAHUPOBAHMS MPOEKTa, pa3OMB €ro Ha IMOCJeNI0BaTeNIbHbBIE BO BPEMEHHU JTarlbl,
yKa3aB pe3yJbTaThl KaXJIOT0 ATara.

37. Uto Takoe ycBOoeHHBIC YpokH? B uéM pazHuUIa MEXKIy «YCBOCHHBIMH YPOKAMI» U
«U3BJIEYEHUEM YPOKOB»?

38. Uro Takoe cHUCTeMa YIpaBIICHUS MPOSKTHON JesTenbHOCThI0? W3 Kakmx
KOMIIOHEHTOB MOXET COCTOSTh Takas cucrtema? B uéMm 3akimouarorcs (QyHKIUU
pa3BepTHIBaHUS CHCTEMBI YIIPABICHUS MPOCKTHON AEATEIBHOCTHIO?

39. Uto Takoe cucTeMHast MOZIEIb yIIpaBJIEHUs TPOSKTHOM AedaTenbHOCThI0? [ uero
Obl1a paspaboTaHa cucTeMHas Mojenb? UTo SBISETCS OCHOBHBIMH CTPYKTYPHBIMHU
3JIEMEHTaMHU CUCTEMHOMN Mojemu?

40. YTo moHMMAETCS 1O/ CUCTEMHBIM TIOJIX0/IOM B YIIPABJICHUH MPOCKTAMU?

41. Kax cBsi3aHbl MeXAy COOOM CTaHAAPTHI U CUCTEMBI ITPO(eCCHOHATEHON
cepTudUKAIMH 0 YIIPABICHUIO TPOCKTHOU JieaTenbHOCThI0? Ha3oBuTE M3BECTHBIC
BaMm cTangapThl 1 COOTBETCTBYIOIIME UM CUCTEMBI IPO(eCcCHOHANBHOM
cepTU(dUKAIY 110 YIIPABJICHUIO POSKTAMH.

Bauaﬂnﬂ MJIA TECTUPOBAHUSA MO TUCHUIIIMHE 1JIA OLCHKHA C(l)OpMI/IpOBaHHOCTI/I KOMIIeTeHI Uil

1. BaxHeWmuMy TEHACHIMSAMU COBPEMEHHOTO OO0IIecTBa W OW3HEcCa, MO3BOJSIOIMIMMH TOBOPUTH O
3HAYEHUHU IPOEKTHOM JAEATEIBbHOCTH, SIBJISFOTCS:
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HOTpe6HOCTI) B COKpAIICHUU )XKU3HCHHOI'O IIUKJIa CO3/JaBACMbIX TOBAPOB U YCIIYT,
HE00XO0IUMOCTh 00ECTIEYUTh 3aHATOCTh HACEIICHUS;

nepcoHuUKAIKS CIIPOca U MPEITIOKESHHS TOBAPOB U yCIIYT;

Bce BrilIEnIEpeYnCIICHHOE;

Hu onun u3 BapuaHTOB.

2. Ha3znauenue cTangapra 1o yrnpaBjIeHHIO TPOEKTaMH B TOM, YTOOBI:

a.

OMpCACIINTG TCPMHHOJIOTUIO, KIFOYCBBIC IIOHATHA, BKIKOYass OCHOBHBIC POJIM, AWCHHUILIWMHBI




«yTIpaBJICHHE MTPOCKTAMNY;
b. OBITH OCHOBOM /17151 00y4EHUS CIICLHATUCTOB U CEPTU(PHUKAIINU, KaK OTAEIbHBIX MPO(ECCHOHANOB,
TaK ¥ MPAKTHK YIPaBICHNS IPOEKTAMH B KOMIIAHUSIX M OPTaHU3aLUsIX;

C. CIOCOOCTBOBATh PACIPOCTPAHEHUIO M PA3BUTHIO MIPAKTUKU YTIPABICHUS IPOCKTAMH;
d. Bce BbllIEIIEpEUNCIICHHOE;

e. aub;

f. amuc,

g. buc;

h.

Hu OJIMH U3 BAPHAHTOB.

3. CoBpeMeHHbIe CTaHIapThl B 00J1aCTH YIPaBICHUS IPOSKTAMU IPEACTABICHbI HA TPEX YPOBHSAX:
a MEXIYHAPOAHOM, HALIMOHAJILHOM U KOPIIOPAaTUBHOM,

b. roCyIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

Cc NOPTQETHHOr0 YIPaBICHHsI, IPOTPAMMHOTO YIIPABICHUS U YIIPABICHUS IIPOESKTOM;

d CHUCTEMHOM, IPOEKTHOM U IIPOLIECCHOM;

e Hu ogun u3 BapuaHTOB.

4. Ilog KOpHmOpaTUBHBIM CTaHAAPTOM II0 YINPABICHHUIO MPOEKTAaMU IOHHMAETCS COBOKYIIHOCTb
JOKYMEHTOB, OOBSICHSIOIINX U MPEANUCHIBAIOIIHX:

a. B kaxoii nocnenoBaTenbHOCTH Oy1yT BBIIOIHATHCS pabOThl, HAPABICHHbIE HA OCYIIECTBIECHUE
MPOEKTa, a TaKkKe B KaKWe CPOKU U TOCPEICTBOM KAKHUX PECypcoB 3TU paboOThl Mpeanoiaraercs
peanu3oBars;

b. Kak um B Kakoil mOCIeqoBaTeIbHOCTH HEOOXOJWMO BBIMOJIHATH JCHCTBHS, CBSI3aHHBIE C
YIPaBICHUEM MTPOCKTAMU\IIPOrpaMMaMH B KOMITAHHU;

C. B kakue cpoku HEOOXOIMMO OCYIIECTBJISATh JCWCTBUS, HAIMpaBJICHHbIE Ha YyIpaBleHUE
MPOEKTaMHU\IIPOrpaMMaMH B KOMITAHUH;

d. Bce BhIlIenepeyncieHHoe;
e. aub;

f. amuc,

g. buc;

h. Hwu oaux u3 BapuaHTOB.

5. Kakoll W3 mepeuuclieHHBIX CTaHAApPTOB IO YIMPABIECHUIO MPOEKTaMU HE OTHOCUTCA K TIpyIIe
MEXTyHapOAHBIX?

a. IPMA ICB®;

b ISO 21500:2012;

C. PMBOK®Guide;

d. ISO 10006:2003;

e. Hwu oaux u3 BapuaHTOB.

6. Kakoii wu3 NEPCUUCIICHHBIX CTAaHAAPTOB TI0 YHPABJICHUIO TMPOCKTAMU ABJIICTCA CTaHAAPTOM

Benukobpuranuu?

a. P2M;

b DIN 69901,

C. CEPM;

d. PROMAT,

e. Hu onuH n3 BapuaHToB.

7. Omnipenensisi MOHSATUE IIPOEKT», B KAYECTBE €r0 KIFOUEBBIX XapaKTEPUCTUK (IIPHU3HAKOB) HEOOXOIMMO
yKa3aTh:

HaJIA4YMe U3MEHEHMI;

00JIbIIIOE YHCIIO YYACTHUKOB;

HOBM3HY (YHHKAJILHOCTH);

Bce BbllIEnepeyncieHHoe;

aub;

auc,

buc;
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Hwu onun u3 BapraHTOB.

8. KnaccudukanmoHHBIM OCHOBAaHHEM MPOEKTOB MOYKET OBITh UX:
a JJINTCIbHOCTD;

b MaciTao;

c CJIO’KHOCTD;

d. Bce BhllIEnIEpeUnCIIEHHOE;

e aub;

f auc,

g buc;

h Hwu onun 13 BapraHTOB.

9. Kakue 13 npuBeICHHBIX YTBEPKIACHUMN SABIIAIOTCA UCTUHHBIMU?

[IpoekT 3akaHYMBaeTCs B TOT MOMEHT, KOTJIa JOCTUTHYTHI €r0 LEJH;
[TpoekT MOKeT OBITh 3aBEpIIEH JOCPOYHO;

[IpoekT uMeeT BpeMEHHYIO CIIEIMAIBHYI0 OPTaHU3AIMOHHYIO CTPYKTYPY;
Bce BhImenepeyncieHHoe;

aub;

aucC,

buc;

Hwu oguH u3 BapruaHTOB.
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10. Kakoif U3 npHBeIeHHBIX BapUaHTOB OINpe/eieHUs Haubojee COOTBETCTBYET NPU3HAKY IMPOEKTa
«Pasrpannuenue»?

a. OTO NpU3HAK, YKa3bIBAIOIIKN HA TO, YTO KA/l IPOEKT UMEET IPAHULIbI IPEAMETHON 00JIaCcTH U
JIOJKEH OBITh pa3srpaHUYEH C MPEIMETHON 001acThO IPYTrUX MPOEKTOB OPraHU3allly;

b. OT0 npU3HaK, yKa3bIBAIOIMI HA TO, YTO KaXKIbI IPOEKT UMEET YETKO ONPE/IEIIEHHbIE BPEMEHHBIE
rpaHulbl (CPOKM), MU 3TOM 3HAUMTEIbHAs 4YacThb YCWJIMH B IMPOEKTE HalpaBiieHa Ha oOecrieueHue
COOJIIOJICHHSI ITUX CPOKOB;

C. OT0 npU3HAaK, YKa3bIBAIOIIUM Ha TO, YTO KAXKIbIA MPOEKT UMEET YETKO ONpPEeSIEHHbIE ITPAaHULIbI,
KOTOpBIE 33/1at0TCs CEepOoil 1eATENIbHOCTH YeJI0BEKa, K KOTOPOH OTHOCHUTCS JAHHBIN MPOEKT, HAIpUMeED,
JIEBEJIONIMEHT, He()Tera3oBas oTpacib U T.1.;

d. Hu onuH u3 BapuaHToB.

11. Yro Takoe «KoMILIEKCHOCTE)» MpoeKTa?

a. OTO MpHU3HAK, YKa3bIBAIOIIUN HA TO, YTO IPU OCYLIECTBICHHUU JIIOOOT0 MPOEKTa MCIONb3YHOTCS
pasnuyHble O00JaCTH 3HaHUM, KOTOpbIE JIMIIb TPH COBMECTHOM IPUMEHEHHHM O00eCreunuBaroT
3¢ PEeKTUBHYIO peaTu3aiuio MPOeKTa;

b. OT0 npU3HAaK, yKa3bIBAIOLIUI HA TO, YTO IPOLECC YIIPABIEHUS IPOEKTOM COCTOMT U3 MIATH CTaIuil,
KOTOpBIE€ B COBOKYITHOCTH 00ecreunBaroT 3(HEKTUBHYIO pealn3alliio MPOEKTa;

C. OT0 mpU3HAK, YKa3bIBAIOLIUI HA TO, YTO IPHU OCYIIECTBICHUM IPOEKTA YUUTHIBAETCS BIUSHUE
BHEUIHUX U BHYTPEHHUX (PAaKTOPOB;

d. Hu onuH n3 BapuaHToB.

12. Kakue u3 npuBeI€HHBIX YTBEPKACHUHN SBISAIOTCS HICTUHHBIMU?

a. HGJ'II/I HpOFpaMMLI COOTBeTCTBYI-OT CTpaTeFI/I‘-IeCKI/IM IeJIsIM OpFaHI/ISaHI/II/I nu MOFYT
KOPPEKTHUPOBATKLCS B ClTydae U3MEHEHHsI CTPATErHu;

b. Bo Bpems 3amycka mporpaMMbl MOKET OBITH ONpPEENIeHa TOJBKO YacTh MPOEKTOB MPOTrPaMMBbI.
JIONOJTHUTENBHBIE TPOEKTHI MOTYT OBITh BKITIOYEHBI B IPOTPaMMYy YK€ B XO7ie €€ OCYIIeCTBICHHUS;

C. 3aBeplieHre MPOrpaMMBbl OIPEAENIIETCS MOMEHTOM 3aBEPINEHHS BCEX MPOEKTOB, BXOMSAIIMX B
porpammy.

d. Bce BhIIIenepeyncieHHOE;

e. awub;

f. amc;

g. buc;

h. Hu oaun u3 BapuaHTOB.



13. IIporpamma, HOcsIIasi MAKPOAKOHOMUYECKHUI XapaKTep M 3aTparuBaroliasi HHTEPEChl 3HAUYMTEIbHON
YacTH HaCeJICHUsI, Ha3bIBACTCSI:

[Toptdens;

Meranpoexr;

LeneBas nporpamma;

Bce BhllIEIIEpEUNCIIEHHOE;

aub;

auc,

buc;

Hu onun u3 BapuaHTOB.
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14. Kakoe 13 npuBeIEHHBIX BbICKa3bIBAHUN SABJIETCS JIOXKHBIM B OTHOLIIEHUH ITPOIPaMMBbI?

a. Bo3MokHO, 4TO BO BpeMms 3allycka MpPOrpamMMbl OMPENEISETCS W IUIAaHUPYETCS TOJbKO YacThb
BXOJISILUX B HEE IIPOEKTOB;

b. Pemienue o BKIIOYEHUH B MPOrpaMMy T€X WJIM UHBIX JOMOJHUTEIBHBIX TPOCKTOB YacTO 3aBUCUT
OT pe3yJIbTaTOB OCYUIECTBIICHHS NIEPBOOYEPEIHBIX IPOEKTOB IPOTPAMMBI;

C. [lenun nporpamMMbl MOTYT MOABEPraTbCsi KOPPEKTUPOBKE, MPU ITOM COCTaB KOMIIOHEHTOB
MIPOrPaMMBI, 00SI3aTEIILHO, TOJIKEH OCTaBATHCS HCM3MEHHBIM;

d. [lenu mporpamMMsl, KaK MPaBUJIO, COOTBETCTBYIOT CTPATETUUECKUM LI€JISIM OpTraHU3alliH.

15. ITo cBOEMY COIEPIKAHUIO IIPOrPAMMBI MOI'YT OBITh:
TEXHUYECKUMUY,

COLIMAJIbHBIMU;

YKOHOMUYECKUMU;

Bce BhILIEIEPEYHCIIEHHOE;

aub;

aucC,

buc;

Hwu onuH 13 BapuaHTOB.
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16. Yto wu3 NEPCUUCIICHHOT'O ABJISICTCA OOIOJIHUTCIBHBIMU TIOJITHOMOYUSAMHU, KOTOPBIC BaXHBI JJIA
MCHCJKEpaA IMPOorpaMmael, 1o CPpaBHCHUTIO C ITIOJTHOMOYMUAMU MCHCIPKCPOB HpOGKTOB?

a. KoHTtposnb X012 peanu3zanuu NpoeKTOB B COCTABE IPOrPAMMBI;

b. [IpencraBieHne OTYETHOCTH O XOJI€ PeAIU3aAIMU KypaTopy MpOTrpaMMBbl;

C. [IpunsATHE peleHwuit 0 3aMyCcKe JOTOTHUTEILHOTO MPOeKTa (IPOEKTOB) B COCTABE MPOTPaMMBbI JIJIs
JIOCTHKEHUS e€ 11eNeH;

d. Bce BrilIEnIEpeYNCIEHHOE;

e. amub;

f. amuc,

g. buc;

h. Hu oaun u3 BapuaHTOB.

17. Kakue u3 npuBeIeHHBIX BBICKA3bIBAHUN SIBIISIOTCS JIOKHBIMHM B OTHOILLICHUU MOPTQenell MPOeKTOB
nporpamm?

a. B komMmaHum MOXET CyIIECTBOBAaTh OJHOBPEMEHHO HECKOJbKO TmopTdenel, ympaBieHHue
KOTOPBIMH OYyJI€T OCYIIECTBISATHCS OTHOCUTEIHHO HE3aBUCHMO;

b. B xone m3aMeHeHUs OKpY)KEHMsI POIUTENBCKOW OpraHM3alMH, OHAa INPUIIAracT BCE YCHINSA K
COXPaHEHHIO COCTaBa pealn3yeMbIX NOPTQeei MPOeKTOB;

C. ®opmupoBanue nMoptTdens MpeanojaracT onpeaeaeHue IPUOPUTETOB MPOESKTOB U MPOTPaMM JIJIst
OpraHu3alM, a TAKKe ONTUMM3ALMI0O UX COCTaBa C IIEJbI0 IOBBIMIEHHS LEHHOCTH Moprdens s
CTpaTEruy KOMIIaHUMY;

d. Bce BhIIIenepeyncieHHOE;
e. aub;

f. amuc;

g. buc;

h.

Hwu onun 13 BapraHTOB.



18. Ontumm3arus mopTderst MpPOeKTOB MpH ero (GOPMUPOBAHUH HAMPABIICHA, IPEXK]IEC BCETO, HA:

a. orpeneneHue Toro (akra, 4ro 000i MpoekT (mporpamMma) B MOPTQENe COOTBETCTBYIOT
CTpaTeruu KOMIIaHUH;

b. o0ecrieyeHrne HauTy4Ilero COOTBETCTBHSI MOPTQEIIsi CTPATETUIECKUM IIeISIM KOMITaHUH;

C. BBISIBJICHUE TOTO (haKTa, YTO BCE MPOEKTHI (TPOrpaMMbl) B OpTQesie UMEIOT 00Iue OrpaHUYCHUS,
HalpHuMep, 110 pecypcam;

d. MaKCHMH3AIMI0 [EHHOCTH TMOPTQENs Ui OPraHU3alUH IPU BBINOJHEHHH CYIIECTBYIOIINX

OrpaHUYCHUH Ha PECYPCHI.

19. Ilpu popmupoBanum mopTdeis NPOSKTOB OPTaHU3AIMH HEOOXO0AUMO YUUTHIBATh:

a. MaKCUMHU3AIIUKO IICHHOCTU HOpT(l)CJ'IH IJIs1 OpraHus3anuuy Ipu CyYIEeCTBYIOIIUX OI'PAaHUYCHHUAX Ha
pecypcesl;

b. HaJIN4YHUEC B3aMOCBA3HU IIPOCKTOB U IIPOrpaMM, BXOAAIINX B HOpT(bCJ'IB, 10 T CJISIM,

C. COOTBETCTBHE LIeJIell KOMIIOHEHTOB MOPTQEIIs CTPATETUIECKUM IIEIISIM OpraHu3allu;

d. Bce BBIIICTICPCUYNCIICHHOC,

e. aub;

f. auc,

g. buc;

h. Hwu onun u3 BapruaHTOB.

20. XapakTepHbIMU OTPAaHUYCHUSIMH IJIsl TOPTQEIsl IPOCKTOB SIBIISIFOTCSL:
00N IyJ pecypcoB;

(brHAHCOBBIC OrPaHUYCHHSL

HajMuue oKX 1eJIel y KOMIIOHEHTOB;

Bce BbllIenepevnciieHHoe;

aub;

auc,;

buc;

Hwu onuH 13 BapuaHTOB.
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21. B xone ucnonHeHus NopTdess MpoeKTOB OpraHu3alii HE0OX0JUMO IPUMEHSTh METOBI:
a. MOHHUTOPHHIa X0Ja peajlu3alliy U BHEIIHEW cpeJibl mopTdens;

b. oTpeieNieHUs] IPUOPUTETOB MPOEKTOB C yUETOM MPHUHATHIX B OPraHU3allii KPUTEpUEB 0TOOpa;

C. ONPEACIICHUsI COOTBETCTBUS LIEJIEH TPOEKTOB U MPOrPaMM CTPATETUYECKUM LIEJISIM OpTraHU3allkH;
d. OamaHCUPOBKH MOPT(dENs 0 3HAYUMBIM ISl OPTaHU3AIUU TTapaMeTpaM.

e. Bce BhllenepeyncieHHoe;

22. Kenaembie 3P PeKThI, KOTOPHIE MOTYT OBITh TOCTUTHYTHI MIPH YCIEIIHOM OCYIIECTBIEHUU MPOEKTAa,
Ha3bIBAKOTCA:

L[EJIH ITPOEKTA;

MIPOAYKT IPOEKTA;

BBITOJIbI IPOEKTA;

CTpaTerus MpoeKTa;

KOHIIETIIIMS MIPOEKTA;

Hu ogun 13 BapuaHTOB.
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23. Tlpu ynpaBieHUU MPOEKTaMH 00J1aCTh JOMYCTUMBIX PEIICHHUH, KaK MPaBUIIO, OTPaHUYNBACTCS:
BbIJIEJICHHBIM OIOIKETOM;

3aJIaHHBIMHU BPEMEHHBIMU OTPAHUUYEHUSIMU;

COCTaBOM M KaueCTBOM TPeOyeMbIX Pe3y/IbTaTOB;

Bce BrilIEnIEpEeYUCIICHHOE;

aub;

auc,

buc;

Hu ogun 13 BapuaHTOB.
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24. O61ee BUIEHHUE ITyTH U CIIOCOOOB JOCTHKEHUS 1IEJIN MIPOEKTA HAa3bIBACTCS:
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TpeOOBaHUS K MPOCKTY;
MPOJYKT MPOEKTA;
IUJIaH MPOEKTa;
CTpaTerus MpoeKTa;
YIpaBIIEHUE MPOEKTOM;
Hu onun u3 BapuaHTOB.

25. Koneunas uenp 3akazuvka NpoekTa -
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OIIEHKA YCIEIUIHOCTH peaanu3aluu MpoeKTa;
MOJTyYEHHUE BBITOJI OT PEaIn3aluu MPOEKTA;
onpeierecHue TpeOOBaHUM K TIPOEKTY;

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auc,

buc;

Hu onun u3 BapuaHTOB.

26. I'maBHBIM TpeOOBaHMEM K KPUTEPHSIM YCIICUTHOCTH SIBIISIETCS UX:
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COOTBETCTBHUE OKUIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBHUE BEXaM B )KU3HEHHOM IIMKJIE ITPOEKTA;

Bce Brimenepedymnciensoe;

aub;

auc,

buc;

Hwu onun u3 BapraHTOB.

27. Ycnex npoeKTa 03HauaeT, Mpexk/ie BCEro:
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COOJTIOZICHHE CPOKOB pealin3allii MPOeKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAaHUUYCHUSIM;
CBOEBPEMEHHOCTh PEarupoBaHus Ha PUCKH;
3¢ PEeKTUBHOCTH KOMMYHUKAIUH;
JOCTH>KEHHE 0KUIAEMOT0 pe3yJIbTaTa;

Hwu onun u3 BapraHTOB.

28. VYcnemHocTh yHpaBJIE€HUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CJHEAYIOUIMMH IE€peUYUCICHHBIMU
KPUTEPUSAMU:
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COOJIIO/IEHHE CPOKOB pealu3allii MPOEKTa;
COOTBETCTBHE (DUHAHCOBBIM OIPAHUICHUSIM;
CBOEBPEMEHHOCTh PEarMpOBAHMS Ha PHCKU;
Bce BhlmenepeyrcieHHoe;

aub;

aucC,

buc;

Hu onuH 13 BapHaHTOB.

29. Kakue 13 npuBeIEHHBIX HIXKE YTBEPKACHUHN SBISIOTCS HCTUHHBIMU?

a.

JKU3HCHHBIN UK TOPOCKTAa COCTOUT H3 IOCICAOBATCILHOCTH BCX, Ha Ka)K)IOI\/'I N3 KOTOPBIX

JOCTUTAETCS OJIUH U3 PE3YJIbTATOB IIPOEKTA;

b.

SQ "0 Q0

YKU3HCHHBINA ITUKJT POEKTA BJIOKEH B )KU3HEHHBIN UK MTPOYKTA;

)KPI3H€HHBII>'I IMUKII HpOIIyKTa MOXET BKIIIOYATh HECKOJIBKO XU3HCHHBIX TUKJIOB HpOGKTOB;
Bce BbllIEnepeuncieHHoe;

aub;

aucC,

buc;

Hwu onun 13 BapraHTOB.



30. KonnuectBo (a3, Ha KOTOpoe pa30MBAETCS TPOEKT, ONMPEACIISICTCS:
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KOJIMYECTBOM BEX, KOTOPBIC TUPEKTHBHO 33al0TCSI 3aKa3UMKOM MPOEKTa;
MOTPEOHOCTAMHY IUIAHUPOBAHMS U KOHTPOJIS OCYLIECTBIICHHS IIPOEKTA;
KOJIMYECTBOM KJIFOUEBBIX YYACTHHKOB IIPOEKTA,;

Bce BhILIEIEPEYHCIIEHHOE;

aub;

auC,

buc;

Hu o1uH 13 BapUaHTOB.

31. Ha6op JIOTHUYCCKH B3aNMOCBA3aHHBIX pa60T IIPOCKTA, B ITPOLECCE 3aBECPUICHUA KOTOPBIX JOCTUTaCTCA
OAVH N3 OCHOBHBLIX PC3YJIbTATOB IIPOCKTA, HA3bIBACTCA

D OO0 T

(haza >KM3HEHHOTO ITUKJIA TTPOCKTA;
BEXa MPOEKTA;

YKU3HECHHBIN 1IUKJI TPOEKTA;
YKA3HECHHBIN LIUKJI TPOIYKTA;
KaJICHJapHBIN TJ1aH MPOEKTA;

Hu onun u3 BapraHTOB.

32. B )KU3HEHHOM LIMKJIE MPOAYKTA:
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MOYKET BBINMOJHITHCA HECKOJIBKO KU3HEHHBIX IIUKJIOB ITPOCKTOB;
YKA3HECHHBIC LIUKJIbI IPOCKTOB MOTYT BBINOJIHATHCS KaK MOCIEA0BATEIBHO, TAK U MapaJUIeIbHO;
MOXHO BBIJICTUTH HE TOJBKO KU3HCHHBIA MUKJI (IIUKJIBI) MMPOEKTa (IPOCKTOB);

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

auc,

buc;

Hwu onun u3 BapraHTOB.

33. KiroueBoe coObITHE, 110 HACTYTIJIEHUIO KOTOPOTO MOKHO CYAMThH O 3aBEpIIEHUH (Pa3bl MM BaXKHOTO
JTarna B )KU3HEHHOM IIMKJIE, Ha3bIBAeTCS:
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JOCTH)KECHHE;
BEXQ,

pe3yabTaT ¢asbl;

Bce BrilIEnIEpEUNCIEHHOE;
aub;

auc,

buc;

Hu oaun u3 BapuaHTOB.

34. lauumarop npoekTa - 3T0 pUMEp:
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MPOEKTHOM JTOJIKHOCTH;
MIPOEKTHOM pOJIH;
MIPOEKTHOHN (PYHKIINH;

Bce BhlLIEIIEpEUNCIIEHHOE;
aub;

daucC,

buc;

Hu onun u3 BapuaHTOB.

35. Eciin B Ipo€eKTe MPOUCXOIUT CMEHA IIPEICTABUTEINS 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOIAUTEID
IIPOEKTA, MPEKIAE BCErO, JOJKEH:

a. YBEZIOMUTH 00 3TOM BCE JIpyrHe 3aMHTEPECOBAHHBIE CTOPOHBI;

b. IIEPECMOTPETH IUIAH PEAIU3ALNN IIPOEKTA;

C. paccMOTpeTh IOCIEACTBUS W3MEHEHHH M 00ecneunTh HOBOTO Yy4yacTHUKAa WHGopMmanueil 1o
IIPOEKTY;

d. COIJIaCOBAaTh 3TO C 3aKa3YMKOM IIPOEKTA;



e. Hwu onun u3 BapraHTOB.

36. OmnpezeneHne OCHOBHBIX TpeOOBaHUHN K MPOEKTY, oOecrieueHne (GUHAHCUPOBAHKS MPOCKTA 3a CUET
CBOUX WJIM MTPUBJIEKAEMBIX CPEACTB — (PyHKIUS:

a. 3aKa34ymKa,

b HWHBECTOPA;

C. KypaTopa;

d. noTpeOuTeNst KOHEYHOH MPOYKIINY;

@

Hu OJIMH U3 BAPHAHTOB.

37. Paznuuune MexX1y KOMaH0M MPOEKTa U KOMaHJ0M yIpaBJICHUS MPOCKTOM ONPEACIISICTCS:
KOMITIETEHTHOCTbIO YYACTHUKOB KaXJA0U U3 KOMaH];

TeKyuiei (pa3oif KUZHEHHOTO 1IUKJIA TPOEKTA;

KPYrOM 3a/1a4, pEIIaeMbIX KaKJI0W KOMaHI0M;

Bce BrilIEnIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu oaun 13 BapuaHTOB.
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38. CocrtaB 1 (hyHKIIMU KOMaH]Ibl YIPABIECHUS IIPOSKTOM 3aBUCST OT:

da. CJIOKHOCTH ITPOCKTA,

b. Maciitaba mpoeKTa;

C. (1)331)1 JKN3HCHHOTI'O IUKJIa HpOGKTa;

d. Bce BBIIICTICPCUYHCIICHHOC,

e. aub;

f. auc;

g. buc;

h. Hu onun u3 BapuaHTOB.

39. Komania mpoekTa B CBOEM pa3BUTHH, KaK ITPABUIIO, IPOXOIUT CIEIyOLIUe epuo sl ((hasbl):

a. (dbopMupoBaHHE; POTUBOPEUMS; HOpMAIM3alMs  JEATENbHOCTH; pealu3alus IpoeKTa
(crabunbHast paboTa MO OCYLIECTBICHUIO TPOEKTA); 3aBepIlieHHe padoThI;

b. KOHIICTIIINST peali3allii TPOeKTa; pa3paboTka MpPOEeKTa; peaau3aius NPOeKTa, 3aBEpIICHUE
IMPOCKTA,

C. WHHUIIUAITUA, HHaHI/IPOBaHI/IC; OpFaHI/I3aHI/I${ n KOHTpOJ’IB BBITNTOJIHEHH S, aHAJIN3 U peFYJ'II/IPOBaHI/Ie;
3aKPBITUC,

d. YTBEPKJICHUE KOHIICTIIIMU YIpPaBIEHUs; pa3paboTka II1aHA YIMPaBICHUS, paclpeneieHne

(GbyHKUMH ynpaBieHHs M pa3BepThIBAHUE CHUCTEMBI YIIPaBIICHH; aHAIN3 U KOPPEKTHPOBKA peaTn3aliu;
3aKpBITHE;
e. Hu onuH n3 BapuaHTOB.

40. Db dexTuBHOCTH PAOOTHI KOMaH/BI MPOEKTA 3aBUCUT OT:

YPOBHSI CIUIOYEHHOCTH M «(KOMAaHJITHOTO JTyXay;

BEJIMYMHBI OFOJKETA MPOEKTA U, TAK HA3bIBAEMOMH, «KMOTHBAIIIOHHOM COCTABIISIOIICH»;
po¢eCCHOHABHON TTOATOTOBKU KaXK/I0TO YYaCTHHUKA;

Bce BeiIEnepeuncieHnoe

aub;

daucC,

buc;

Hu onun u3 BapraHTOB.
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41. TIpoGsiembl B paboTe KOMaH/IbI MPOEKTA MOT'YT BOZHUKHYTh B PE3YJIbTaTe:

a. KyJbTYPHBIX D3Il yYaCTHUKOB;

b. pa3HHUIBI B TPOPECCUOHATBLHOM MOITOTOBKE YYaCTHUKOB;
C. PacXOXKIICHUI B IPHMEHSIEMbIX METO1aX PadOTBhI;

d. Bce BhIlIeniepeyncieHHoOE;



e. aub;
f. auc;
g. buc;
h.

Hu onun u3 BapraHTOB.

42. JInnepcTBo — 3IEMEHT KOMIIETEHTHOCTH CIIELUMAINCTA 110 YIPABIECHUIO IPOEKTaMH, IIPOSIBIISIFOIINUNCS
KaK yMCHHUE:

a. CTaBUTH LIEJIM U MOTHUBUPOBATH MOJJYMHEHHBIX K UX JOCTHKECHHUIO;

b. o0y J1aTh JIIO/IeH K JOCTUKEHHIO LIeJIeH JINYHBIM IPUMEPOM;

C. co3/atk atMocdepy, B KOTOPO BCE YYACTHHKU KOMAHJBI IIPOEKTa MOTYT CBOOOJHO BBIPAXkAaTh
CBOE MHEHHUE;

d. HACTPOUTh Cce0S © KOMaHIy TPOCKTa K JOCTIKEHUIO HAWIYYIIUX  Pe3yJIbTaToB,
COOTBETCTBYIOIINX OKUAAHUAM KIIFOUEBBIX YYACTHUKOB IPOEKTA;

e. aHAIM3WPOBATh TPOOJIEMHBIC CUTYalluH, pa3padaThiBaTh W MPHUMEHSTH IOCIEI0BATCIbHBIC

MIPOIICAYPHI Ul BBIXOAA U3 HUX.

43. MOTHBAaILIMIO MOKHO OTIPEIEITUTh KaK:

a. COBOKYITHOCTb (haKTOPOB, ONIPENENISIONINX TOBEICHHE YETIOBEKA;
b. CUCTEeMY IPOLEAYP U MPABUII CTUMYJIUPOBAHUS JIIOJIEH K OMPEICIICHHOMY TOBE/ICHUIO;
C. CIOCOOHOCTh  JIOCTMYh  KOHCEHCyCa  MEXIY YYaCTHHKAMH  IPOEKTa, IOCPEICTBOM

COOTBGTCTByIOH.[Cﬁ aApryMmCcHTaluu,

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. auc,

g. buc;

h. Hwu onvH n3 BapuaHTOB.

44. YrpaBineHue mMpoeKTOM, MPEXKJIe BCEro, HEOOXOIUMO IS

a. Omnpenenenus nenen 3aka3unka;

b. O} PexTUBHOTO OCYIIECTBICHUS TPOEKTA;

C. Coznanus 2>QPeKTUBHBIX HHCTPYMEHTOB peau3allii IPOEKTOB;
d. Co3anusi CTPYKTYpUPOBAHHOTO ONMMCAHMS MPOEKTA C YETKO BBIICICHHBIMU IEJISIMU, KOHEUHBIM
MPOJYKTOM U KU3HEHHBIM LIUKIIOM peal3aluu;

e. Hwu onun u3 BapraHTOB.

45. YTo 13 epeunciIeHHoro ABiseTcs: pakTopaMu, ClIOCOOCTBYIOIIMMHU YIPABICHUIO IPOEKTOM?

d. Cpr'KT YPUPOBAHHOC OIINCaHUue IMPOCKTA C BBIACJICHHBIMHA OeiasaMHU, MMpOAYKTOM nu
OFpaHquHHSIMH;

b. 3HaHI/Ie JKU3HCHHOI'O NHUKJIA IIPOCKTA,

C. HaJ'II/I'-II/Ie apXI/IBa C UCITIOJTHUTCIIBHBIMH ,HOKYMGHTaMI/I K JIaHHOMy HpOCKTy;

d. Bce BrILIEIIEpEYUCIIEHHOE;

e. aub;

f. auc

g. buc;

h. Hu onun u3 BapuaHTOB.

46. YnpaBineHue IPOEKTOM IIPEII0JIAracT:

CO3JJaHUE BPEMEHHON OPraHU3allMOHHON CTPYKTYD;

HAJINYHE TOAPOOHO OMMCAHHON TEXHOJIOTMH MOTYYECHUS POIYKTa MIPOEKTa,;
IIPUMEHEHHUE COOTBETCTBYIOIIHUX METOA0B, MHCTPYMEHTOB U IIPOLIEAYD;

Bce BrilIEnIEpEeYUCIICHHOE;

aub;

auc,

buc;

Hu onun u3 BapuaHTOB.
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IIpakTuyeckue 3axa4u



Pazgen
JTUCIHUILINHDBI

3agaun

OcHoBHbBIC
KOMITIOHEHTBI
MPOEKTHOMN
JIeSITSILHOCTH

[IuceMeHHO maiTe OTBETHI HA CIEAYIOLIME 3adaHUs.

1. ITo3akombTeCh co crarthbeil hitp://zenit-arena.tass.ru/ . Kak Bel cunraere, MOXKHO
JIM OTOT MPOEKT CYUTATH YCIIEIITHBIM?

2. [lepeuuncnure hakTopsl, KOTOPHIE IO BamemMy MHEHUIO, CO3/1al0T HAUOOJIBIIINE
CJIOKHOCTH JiJIsl Bamux mpoekToB (13 mpodecCHOHANBHOM NesITeIbHOCTH, U3
JKU3HEHHOTO OITbITA).

3. Ilpoiigute mpobHOE TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pesyibTaTamu Tecta BeuioxkuTe B CYO.

4. CooTHEeCcHTE BapUaHThl 3aMHTEPECOBAHHBIX JIUI] U UX IIOJI0KEHUE OTHOCUTEIBHO
npoekTa. * PykoBoauTens rpoekra * YneHsl komaH bl mpoekTa * KoManaa npoekra ot
nocrasiuuka * TOII-MeHepxkMeHT komMnanuu * COTpyAHUKHU, KOTOPbIE XOTEIU
HPUHATH yYacTHe, HO UX He N03BaJIU * | '0Cy1apCTBEHHBIE KOHTPOJIUPYIOLUIMEOPTIaHbI ®
[HoTtpebutenu » KonkypeHTbI

Pacckaxute HaM, KTO SIBJISIETCSA 3aMHTEPECOBAHHBIMH CTOPOHAMHU B IPOEKTE.
VYKaxuTe BHyTPEHHUE U BHEIIHUE 3aMHTEPECOBAHHBIC CTOPOHBI. A TaKXKe
MIPOKOMMEHTHUPYITE, Kak ObLIa BEICTpOEHA paboTa ¢ HUMHU.

5. Pacnipenenute y4aCTHUKOB 3TOTO IIPOEKTa 1O poJisiM. Huske BBl BUauTE 10JIA €
possimu. Pacnipenenure cieiyromux y4acTHUKOB, B COOTBETCTBHHU € UX POJISIMH B
npoekte: CoBeT akunonepoB. Jlupekrop ¢adbpuku. [lepBrlii 3amecTUTENH
nupekropa Gadpuku TexHuueckuit 1upekTop JHUPEeKTOop 10 MapKETHHTY
Jupekrop nenapramenTa nHBeCTUIMM banka JIMpEeKTOp CTPOUTENBHON KOMIIAHUHT
CEO ¢upmsl noctaBumka @OuHaHCOBBINA AUpekTOp. ONUIINTE, KaKUe POJIU ObLTH
BbI/IETICHBI.

6. Pacckaxmure, ecTh 1 B BamieM pernoHe/MyHHIUTIATEHOM 00pa30BaHUH IPUMEPHI
OpraHU3alMOHHBIX CTPYKTYpP YIPaBJICHUs IPOTrpaMMaMH U/UJH MOPTQeneM B
oprasax Biactu? Eciu HeT, Ha30BUTE IPUMEPBI PETUOHOB/MYHUIIUTIAIUTETOB, B
KOTOpBIX BBI BUIE€IM Takue CTPYKTYpPbI WIIM MOKETE MPEATIOI0KUTh, UTO OHU TaM
ecTb. ONUIIUTE 3TU CTPYKTYpHl. BBl MOXeTe 3a1aTh BOIPOCHI U 00CYIUTh TEMY C
OJIHOTPYMIHUKAaMU Ha hopyMme.

Cucrema
yIpaBJiIeHUs
IIPOEKTHOMN
NESATETLHOCTHIO

B 3aBucumoctu ot HoMepa Bameil mpoekTHON KOMaH[bl BBIOEPUTE NMPaKTHUECKUI
KEWC U BBIITOJIHUTE €r0 UHANBUYJIBHO.

Keiic 1. Ha YouTube-kananme CoBuer IPMA mnocmotpers Buaeo «lludposast
TpaHchopManys MPOEKTHOTO YIPABICHUS: TPOOJIEMBbI U MEPCHeKTUBB U OTKphITast
MaHeJIbHad JUCKYCCUs «anaBﬂeHI/Ie IMPOCKTaMH U BBI3OBBEI COBPEMCHHOCTU.

3aganue: Onucarh KItOUYeBbIe IU(POBBIE TEXHOJIOTUU MPOEKTHOTO YIpPABICHUS B
Poccuu, B pernonax u B KOpropaTuBHOU cdepe.

Keiic 2. Ha cxemax HuXe omnMcaHbl JBa MOAXO0JA K OpraHU3alUM ACSITEIbHOCTH B
opraHax myOJIMYHON BJIaCTH: MPOLIECCHBIN U (PyHKIIMOHAIBbHBIH.
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(O Touka nepeaim OTBETCTBEHHOCTH

2. [Tlpoyeccuwiii no0xo0
3aganue: OnuUIIMTE OCHOBHBIC HEIOCTATKH (DYHKIIMOHAIBLHOTO MTOIX0/1a i OCHOBHBIE
JIOCTOMHCTBA TIPOIIECCHOIO MOAXOJAa C TOYKH 3pPEHUSI JIOTUKWA VYIIPABICHHUS B
rOCYapCTBEHHOM CEKTOPE U peaTu3aliii TpaHC(HOPMAIMOHHBIX TPOCKTOB.

Keiic 3. C Touku 3peHUsi COBPEMEHHOW TEOPUU MEHEHKMEHTA B YIIPaBICHUYECKOM
Mo (PYHKIIMOHUPOBAHUS OTICIBHBIX OpraHu3anuil (FOPHINYCCKUX JIHIl WU
WHAMBUAYAIbHBIX MpEANpPUHUMATENEH), OpraHOB BIACTH M YIPABJICHUSA BCEX
YPOBHEH B  pEruoHe, HEKOMMEPUYECKHX OpraHU3alHii, OCYIIECTBISIOMNX
JEeSTENIbHOCTh Ha TEPPUTOPHH KOHKpeTHoro cyOwekta Poccuiickoit denepanuu,
KOHKPETHBIX JIOMAITHUX XO3SMCTB MOKHO BBIJCIHUTH MPOIECCHYI0 U MPOCKTHYIO
COCTaBIISIOIIHE.

3aganue: A) OueHuTe C TOYKM 3PEHHUS MPOEKTHOIO IMOJAXOJa KaXKIbli U3
NPEJCTAaBICHHBIX B TAOJINIE BUAOB AEATEILHOCTH, I/I€ O — IPOIIECCHAs! AEATENbHOCTb,
1 — ckopee npoeKTHasI, YeM MPOIECCHAs ACSITEIIBHOCTD, 2 — MPOEKTHASI IEATEIbHOCTD.
b) Omnummre KIIOYEBbIe JJIEMEHTHI pa3nuuuii jgesTenbHocTH «change» wu
NEeSITETHHOCTH «IUNY» B OpraHax rocy1apCTBEHHON BIIACTH.

0 1 2
HanMeHoBanue nejiecoodpa3noii e
Kopee
AeATEJbHOCTH Hpouecc P HPOQKT
NpoeKT

BeicTpanBanue cucreMmbl (pUHAHCOBOW U
rapaHTUNHOW  MNOAJNEPKKM  DKCIOpTa B
peruoHe

VYyactue B YCTaBHBIX KamuTajgax
XO35HCTBEHHBIX 00IIIECTB

CrpoutenscTBO 3aBoja MO MPOU3BOACTBY
CHUHTETUYECKOTO cangupa JUis
ONTO3IEKTPOHUKU

@duHaHCHpOBaHUE MOCTAaBOK 10 BO3AYIIHBIX
cynoB «Cyxoit Cymepmxer 100» mms OAO
«Anpodor Poccuiickne ABuanuHuny

CrpoutenbctBo  razompoBoga  «HOxHBII
ITOTOK»

[MoxaroToBka ¥ TMPOBEACHHUE OYEPEIHOTO
dbopyma «PernonanpHas miardopma

pa3BuTHs OU3HECA»
Poxnenne BToporo pedeHka

PexoHcTpyKLus ydacTka 10poru

YcraHoBKka 0a30BBIX CTaHIMA B COTOBOM
OIepaTope CBsI3H
Buenpenune SAP (FI, SC, CRM, BI)

IIponaxka cTpouTENbHBIX CMEcen

BkonaunBanue TBO34 B CTCHY

Odopmiienne mpomycka 06e3 ¢doTorpadun
yepe3 OrOpo TPOIyCKOB Ha  TPYHIy
[IOCETUTENIEH




OnrumMu3anus paboThI CTaIlMOHAPHBIX
OT/ICIICHHIA XHMHKO-TEPANEBTHIECKOTO
npoduis

CokpallleHUe BpEeMEHHM OKa3aHUs yCIyT
MHOTO()YHKIIMOHAJIHOTO IIEHTPa

BeicTpanBanue CHCTEMBI JIUCIIETYEPH3ALUT
ciry>keOHBIX IEPEBO30K

OHTI/IMI/I?)aI_[I/IH BblIJJauHu KOIIHI JAOKYMCHTOB I10
MpUBaTU3ALMHU UMYHICCTBA

PecTpyxTypu3anus KoMIaHHH

CTpouTensCTBa MaHCHOHATA PETHOHAIHHOTO
YpOBHS

[IpaBka crmmcka OJOOPEHHBIX ITOCTABIINKOB
IyTeM YCTAHOBJIEHHSI CUCTEMbI KOHTPOJS U
MIPOBEPKHU HOBBIX MOCTaBIINKOB Ha
MEXAYHAPOJHOM YPOBHE

Xo4y OBITh CHACTIMBOM U JTFOOUMOIA

Urenue xHuru «llo3mep. Ilpomanue c
Nnnrozusmuny

Hanmcanue counnenus Ha temy «Metadopa
KaK 3JEMEHT METONOJIOTHH COBPEMEHHOTO
HAYYHOTO 3HAHUM

HOI[FOTOBKEI IIPOCKTAa IOCTAHOBJICHUA TJIaBbI

TOPOJICKOTO OKpyra 0 BBIJaUe
IpaJloCTPOUTENBHOIO  IUIAHA ~ 3EMEJIbHOTO
yJacTKa

Cremku ¢uibma «HeokoHueHHast mbeca st
MEXaHHYECKOT0 MHaHUHO»

[TpousBoxacTBO GOTHHKA

Juzaitn 00THHKA

Iposenenue exeroaHoro popyma "BoonTtep
roga"

Pexiiama asromoOwist Mazda

MonxroroBka mokmamga Bammaiickoro kiry0a
«KW3HB B OCHIMAIOIIEMCS. MEPE»

Keiic 4. Komanna mpoekra oOecrneunBaeT B cyOwnekTe Poccuiickoit ®eneparuun
CTPOUTENIbCTBO CTaJMOHA i mpoBeaeHus Mmatued EBpokyOka. TpeOoBanusi k
CTaJIMOHY SICHBI C CaMOr0 Hayaja IPOEKTa, TEXHOJIOTHSI CTPOUTENBCTBA XOPOILIO
ornaxeHa. [locie onoOpeHMs mpenBapUTEIbHON KOHLENIUU CTaJUOHA U BbIOOpa
3€MEJIbHOr0 Y4acTKa KOMaH/1a POEKTa MEPEXOANT K IETAIbHOMY ITPOEKTY.

3apnanme: Ompenenure,, KaKOro BHUAA JKU3HEHHBIM MK TMPOEKTa MOXKET OBITh
WCTIONIF30BaH /ISl peaTu3allii JaHHOTO MPOEKTa U MOYeMYy.

Keiic 5. Iloarorosiena nepapxuieckas CTpykTypa padot no npoekrty «IIpoBenenue
MexperruoHanbHoro popyma «Camapckas miardopma pa3BuTHs OU3HECay.

3ananme: Jlaiite omnpeneneHre NPUBEACHHOW HHMXKE CXEMbI, CBSA3aHHOM C
peanu3anueil JaHHOTO MPOEKTa, U OMUIINTE B KaKUX IEISAX MCIOJIb3YEeTCS TaHHbIN
MEXaHU3M.

Meperosopbl

_
I Paccbinka A0roBopa

KoHkypc

UHdonapTHepbl

Tembl popyma

[—
» Ddopym




Keiic 6. Curyauus: Mosogoil cnenuaiucT 1o MapKeTHHry (25 neT) mpuiuen B
MUHHCTEPCTBO (25 neT Ha pBIHKE, CPEIHHMI BO3pacT COTPYAHUKOB ~46). Uepes 2
MecsIa yuiel, ele yepe3 2 Mecslia BEpHYJICs

[Touemy BepHyICs:

ATMocdepa (kopropaTHUBHAs KyJIbTypa), BO3MOKHOCTh pelllaTh HHTEPECHBIE 3a7aun
U pacTu

[Touemy yxoaui:

B mepBble 2 Mecsima HE CMOT IPOYYBCTBOBATh 3Ty arMocdepy. «MHUHHUCTEPCTBO
NpUHUMAET B ce0s He Cpasy»

TonkoM He o00bAcHWIM, KTO 4eM 3aHuMaercs. Crneuuduyeckue TEPMHUHBI U
cokpamenus, u T.1. «HeusBecrHoe Hampsraer». OTCyTCTBME HAacTaBHUYECTBA -
MUHUCTEPCTBO HAJEETCsl, YTO HOBBIA COTPYIAHHMK CaM JOralaercs Kak MPOJBUTATh
CJIOKHBIE YCIYTH 32 MHOTME MUJUTMOHBI pyOJieit

PazoOmmennbiit opuc. PazHbie QyHKIIMN U OW3HEC-CAMHHUIIBI CUAST B CBOMX YaCTAX
oduca, HeT 00X OOCYX ACHUI — CI0XKHO MHTErpupoBarbcsa. HoBoro corpyaHuka
MOCAIWIM B YEAUHCHHOM YIIIy ¢ JIByMs coTpymHumnamu 50+ — o0cyxkIeHus,
Kacaroluecs: KIIMEHTOB M MPOJYKTOB MHUHHCTEPCTBA, BaXKHbIE HOBOCTHU IMPOXOJIUIIH
MUMO. B uTOore He momanan B 3ampoc «BHYTPEHHETO 3aKa3uWMKay = JIEMOTHBAIIHUS
(HMKOTa B TOM He pa3depych)

YcrapeBmuii  codpT IS BHYTPUKOPIIOPATUBHOTO  OOIIEHUS,  OTCYTCTBHUE
WHCTPYMEHTOB JUIsl IOCTAaHOBKU 3a/1a4 IpYyT IPYTY

B pesynbTare Ty camyro «atMocdepy» MpodyBCTBOBAII TOJIBKO K MOMEHTY yXO/a.

3apanmne: Onumure MOBEACHUE CIIENUAINCTA C YKa3aHHOTO Keiica ¢ TOUKH 3peHUs
TEOpUU TOKOJEHWH. JlaliTe psx yNpaBICHUYECKUX COBETOB TON-MEHEIKMEHTY
MUHUCTEPCTBA C TOUKH 3pEHUS MOBBIIEHUS 3PPEKTUBHOCTH IPYyIIIOBON TUHAMUKU U
yAEp>KaHUsI KaJIpoOB.

Keiic 7. Ha pucyHke nmpuBeIeHBI OCHOBHBIE I'PYMNIBI CTEHKXOJJIEPOB B CUCTEME
rOCYJapCTBEHHOTO MEHEI)KMEHTa C MO3ULUN KIMEHTOLEHTPUYHOIO IIOAXO0Ja:
BHEIIIHNE U BHYTPECHHUE KJIUEHTHI.

OpraHusauus B OKpY)XXeHuu
BHELUHUX U BHYTPEHHUX K/TMEHTOB

BHYTPEHHWE KIIMeHTbI

PykoBogMTeN| U COTPYAHUKN OPraHos
MEeCTHOro cCaMoynpaeneHus

eHHblg T ! l l
ks © :

&) v, e CoTpyaHHKM OpraHos

WCNONHUTENbHOM BNACTH

PyKOBOAUTENM OPraHOB UCMONHUTENbHON BNACTH;
MNopBenoMCTEEHHBIE YupeXAeHUa

®epepanbHble opraHbl
WCNONHUTENBHOM BNacTH

3ananmne: Onupasich Ha METOI0JOTHIO POEKTHOTO MEHEKMEHTA, MPEITIOKUTE
QJITOPUTM YIIPaBJICHUsI BHEITHUMHU M BHYTPEHHUMH CTEHKXOJIepaMH.




6.5. OueHo4yHble MaTepUAJbI 1JIs1 IPOMEKYTOUYHOM aTTecCTALMHU

DoHJ BONPOCOB /IS NPOBeJeHHsI MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme 3auera

Paznen Bonpocsl
JUCIHUILINHDI

1. Ycnex npoekta
2. Kputepuu ycriexa nmpoekra
3. TunoBsie MpoOIEMBI B IPOSKTAX
4. HarmoHalIbHBIE U MEXKTyHAPOIHBIC CTAaHAAPTHI CTAaHAAPThHI
B 00J1aCTH yIpaBlIeHUS MPOEKTHOM NeSTENIbHOCTHIO.
[TpodeccrnonanbHbIC OpraHU3aluU U aCCOIUAIINN
5. Amepukanckuii Uuctutyt Ynpasnenus [Ipoekramu. AXELOS.
6. AHO «1OPITY»
7. MexnyHapoaHas acColMalys yIpaBlIeHUs POSKTaMH.
Mexnynapoanas Opranuzanus 1o CranaapTHU3aiuu
8. Korna ynpasnenue npoekTHON AESITENbHOCTHIO HIMEET CMBICT?
9. Yem OTIINYAIOTCS TIPOCKTHI?
10. Pa3nuuus aesTenbHOCTHOTO OAX0/a B YIIPABJICHUU TPOSKTHOM
JeSITeTLHOCTBIO OT MPOLIECCHOTO
11. YTo HY>XHO 3HaTh O CBOEM IMIPOEKTE U 33 YTO OTBEYAECT PYKOBOJIUTEIND MTPOeKTa?
12. TIpoeKTHBIN TPEYTOIBHHUK U €T0 OCHOBHBIC DJIEMEHTHI
13. OOBEKTHI MPOEKTHOU JACATEIHPHOCTH
14. CtpykTypa 00BEKTOB IPOEKTHON JESATENbHOCTH
15. XXu3HeHHbI UK MpoeKTa. BogomaaHpIi )KU3HEHHBIN ITUKIT TPOCKTA
16. I'uOkuii MOAXO/ K YIPABICHHUIO TPOEKTOM
17. Korna umeeT cMbica roBopuTh o «lIporpamme»?
18. Yem oTimuaercst yrpaBieHHE TPOSKTOM U YIPABJICHHUS IPOTPaAMMOii?
19. Koraa umeet cMbIc TOBOPUTH O TTopTdene?
20. Yem oTimuaeTcs ynpaBlieHUe MOPTeEIeM OT YIPaBISHHUS TPOSKTOM U
IIPOrpaMMoit?
21. KT0 Takue 3anHTepecOBaHHBIE CTOPOHBI
22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23. Ponu n ux pyHKIUU
24. Ecnu npoeKT MaJeHbKUI WM HA000pOT Cynep-00JbIoii?
25. Koro Ha3zHavate Ha poyn’?
26. Kax Ha3HauaTh Ha ponu?
27. ®opMupoBaHHE KOMaHIbI IPOCKTA
28. Ponu mporpamMmel
29. Pommu moptdens
30. KiroueBble 3Tanbl pa3BUTHS YIPABICHUS IPOSKTHOM JESTEIbHOCTHIO

OcHoBHbBIC
KOMITIOHEHTBI
MPOEKTHOMN
JIeSITCILHOCTHU

Cucrema
yYIPaBJICHUS
MPOEKTHOM
JEATEIIbHOCTBIO

. ConeprkaHue KOHILIETITyalIbHOM (pa3bl MpoeKTa

. Cozmeprkanue ctaauu pa3pabOTKH MPOEKTa

. Coneprkanue Qa3pl peansaluy MpoeKTa

. Coneprxanue (a3pl 3aBepIICHUs TIPOECKTA

. OrpannyeHus peanusanyy NPOEKTHON AeATEIbHOCTH

. OCHOBHBIE IPUYHMHBI IPOBAJTOB B MPOEKTE KaK B CUCTEME

. Kax cpopmynupoBats 1enb npoekra.

. JlepeBo nenei

. YYaCTHUKH IIPOEKTa

10. BayTpeHHsis cpena mpoeKTa

11. Cpena akTUBHOTO B3aMMOJICHCTBUS MPOEKTA

12. OpranuszanoHHas CTPyKTypa MPOeKTa

13. OcHOBHBIE BUBI CTEHKXOJIEPOB U CTPATETUN PAOOTHI C HUMH
14. Yem posb oTiim4aeTcs OT JOIAKHOCTH?

15. 3aka3zuuk mpoeKTa: posib, OCHOBHBIC 3a7a4, OCOOCHHOCTH
16. Kyparop npoekra: posib, OCHOBHbIE 33]]a4l, OCOOCHHOCTH
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17. Texuuueckuil 3aKa3uuK MPOEKTA: POJIb, OCHOBHBIE 33]]a4l, OCOOCHHOCTH

18. Bnanenen pecypcoB: poJib, OCHOBHBIC 3a7a4i, OCOOCHHOCTH

19. Vnpasnstomuii COBET: poiib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

20. PykoBoauTens NpoeKTa: poiib, OCHOBHBIE 3a7jaul, OCOOEHHOCTH

21. AIMUHHCTpPATOp MPOEKTA: POJIb, OCHOBHBIE 33]]aul, OCOOCHHOCTH

22. PykoBoautens pabouelt rpynisl: poJib, OCHOBHBIE 3a7ja4l, 0COOEHHOCTH

23. Kyparop u TexHuyeckuii 3aka3unk: COBMELICHUE pOJIeii?

24. PykoBoauTens npoekTa u PykoBoauTens pabodei rpyIimbl: COBMEIIEHUE POJIei?
25. PykoBouTens mpoekTa 1 AIMHUHHCTPATOP MPOEKTA: COBMEIIEHUE poJieii?

26. IIpoekTHBIN 0aX0 K (POPMHUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPBI IPOEKTa
27. OyHKIMOHAIBHBIN MOAX0] K OPMHUPOBAHUIO OPraHU3aLMOHHON CTPYKTYpHI
IIPOEKTa

28. MaTpuuHblil noaxo K GOpMUPOBAHUIO OPraHU3allMOHHON CTPYKTYphI IPOEKTA
29. Opranu3anoHHO-POJIEBas CTPYKTYpa MPOTrPAMMBI

30. OcHOBHBIE LIaru NpY BHEJPEHUH IPOEKTHOTO YIPaBJIEHHs B OTHOILEHUH POJIeH
31. OcHoBHeble ycrnoBust 3 (HEeKTUBHON PabOTHI COTPYAHHUKA B TPOCKTE

32. CyObeKThl yIpaBJeHUsl B CHCTEME IPOSKTHOM 1€ATEIbHOCTH

33. OCHOBHBIE POJIH MTPOTPAMMBI M UX CYIIHOCTh

34. Opranu3zanys ynpasjieHus HopTdenaeM IPOeKTOB U B3aUMOCBS3b TOHATUI
MeHeKMeHTa rnoptdens B coorserctBun ¢ [OCT P

35. OcHOBHBIE POJIU OPT(HENST U UX CYITHOCTh

36. Opranu3anus yrpaBJieHHS IPOrPAMMON ¥ B3aUMOCBSI3b TIOHITHN
MeHeKMeHTa porpammel B cootBercTBuM ¢ ['OCT P

37. IHumanus npoexTa

38. [InanupoBaHue IpoeKTa

39. Opranu3zanus 1 KOHTPOJIb BBITIOTHEHUS IPOSKTA

40. AHanu3 1 peryJupoBaHKE BBITOJHEHHS TPOEKTa

41. 3akpbITHE TPOEKTA

42. YrpapiieHHe IPeIMETHON 001aCThIO IPOEKTa

43. YrpaBiieHHe MTPOEKTOM MO0 BPEMEHHBIM TTapamMeTpam

44. YrpaBiieHHe CTOUMOCTBIO M (PMHAHCHUPOBAHUEM ITPOEKTA

45. YpaBieHue Ka4ecTBOM B IPOEKTE

46. YrpaBiieHHe pUCKaMH U BO3MOXXHOCTSIMHU B TIPOEKTE

47. YrpapieHue 4eJI0BEUECKUMHU PECypcaMu B TIPOEKTE

48. YrpaBiieHe KOMMYHUKAIUSIMH B TPOEKTE

49. YrpaBiieHHe 3aKyITKaMd 1 KOHTPAKTaMH B TIPOCKTE

50. YmpaBneHre u3aMEHEHUSIMU B IIPOEKTE

51. YnpaBnenue 0€30MaCHOCTBIO B ITPOEKTE

52. Cucrema ynpaBieHUs IPOEKTHOM 1S TeTbHOCTHIO

53. Mexnynapoanas ceprudukamnus o cragaapty IPMA ICB: ypoBaH
KBaJIM(UKAILMU U UX TpeOOBaHUS; TpeOOBaHUS JUIs JIOMTycKa K CepTU(UKATIOHHOMY
mpoleccy; ob1as cxema mnpoiecca

CepTH(HKAIMU U €r0 COJepKaHNE

54. HatimonanwHas ceptudukamnus [IM Cranmapt: oOmue cBeAeHUS;

paboTa ¢ BOIpocaMu; TPEHaXXepP 3aKPbITHIX BOIPOCOB; TPEHAXKEP

OTKPBITBIX BOIIPOCOB; TPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. lIkaapl 1 KPUTEPHUH OLEHUBAHUSA 1O (POPMAM TEKYIIEro KOHTPOJISI U IPOMEKYTOUYHOH
arrecTauuu
IIkaja u KpuTepru OLlECHUBAHUS

Ouenka Kpurepun oueHuBaHus 1J1s1 MEPONPUATHI KOHTPOJIA C IPUMEHEHUeM 2-X
0aJIIIbHOM CHCTEMBI
«324YTEHO» VK-3, VK-6, OIIK-4
«He 3a4YTEeHO» PesynbTaTel 00yueHus He chopMupoOBaHBI HA TOPOTOBOM YPOBHE
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