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PazpaGorumnkm:
Kanaunar skonomnueckux Hayk HayronsHoBa U. A.

Pabouas mporpamma TUCHMITIHHBI (MOIYNSI) COCTaBIeHa B COOTBETCTBUU ¢ TpeboBanusmu OI'OC
BO mno nanpasnenuto nmoaroroBku 38.03.01 DxoHOMHEKa, YTBEP)KISHHOTO MpUKa3oM MUHOOpHAYKH
ot 12.08.2020 Ne 954, ¢ ydueToM TpyaOBbIX (YHKIHUN TPOPECCHOHATBHBIX CTAaHAAPTOB: "DKOHOMHUCT
npennpusaTus”, yrep:xkaeH npukazoM Muntpyna Poccun ot 30.03.2021 Ne 1614.

CornacoBaHue U YTBEpXKIACHHE

Iloapasnenenue
No W § OTBeTCcTBEHHOE B0 Buisa Jara, mpoToKoI
KOJUIETUaJIbHBIH JUII0 (pu HaNTMYWN)
opra’
1 Kadenpa 3aBeytomui [llenenes A. B. Paccmorpeno | 15.05.2026, Ne
SKOHOMUKH, kadenpoi, 10
OpraHu3allui U | PYKOBOAMTEINb
CTpaTerun nojpaseneHus,
pa3BUTHUS peanusyromniero
NpeanpUsITUSs OIl
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1. lesb 1 321241 0CBOCHUS M CUMILVINHBI (MOLYJIS)

Ilenb ocBOEHHMS AMCHUUIUIMHBI - ()OPMHPOBAHUE PE3YABTATOB OOYUYEHHsI, 00€CIEeUnBAIOIINX
JOCTHKEHNE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTeIbHOW MPOrpaMMBbl

3anaun Uu3y4eHus TUCUUTLINHBL:
- OBJIaJIeHHE OA30BBIMH MOHATUSAMHU U OCHOBOIOJIATAIOLIMMHY TPUHIUIIAMH OU3HEC-TNIAHUPOBAHUS;
- U3yYEHHUE OCHOBHBIX TEXHOJIOTHI OM3HEC-TUIAHUPOBAHHS,
- OBJIaJICHHE METO/IMKaMHU pa3pabOTKU OCHOBHBIX pa3/ieloB OM3HEC-TIJIaHOB.

2. [lnanupyemble pe3yJbTaThl 00y4eHHs MO JUCIUILINHE (MOAYJII0), COOTHECEHHbIE C
IJIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOeHHSs1 00pa30BaTe/IbHOI MPOrpaMMbl

Komnemenyuu, unouxamopwl u pezynomamol 00yyeHus.

OIIK-4 CrniocoGen npeiaraTb 3KOHOMHYECKH 51 (uHAHCOBO 000CHOBaHHbBIE
OpTraHU3allMOHHO-YIPABICHYECKUE PEIICHUS B IPOPECCHOHAIBHOM e TebHOCTH;

OIIK-4.1 [pemmaraer pa3paboTaHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKUE PEIICHUS C YIETOM
SKOHOMUYECKUX U (PMHAHCOBBIX OTpPaHUYCHUI

3nams:
OIIK-4.1/3ul IlpuHnunsl aHanu3a U yMpaBiIeHUS SKOHOMHUYECKOTO MPOIECCAMM IS

pa3paboTKH  OpraHM3AIOHHO-YIIPABICHUECKUX pPEmIeHHH B  TpodeccHoHaNbHON
JeATeNbHOCTH

Ymemy:
OIIK-4.1/¥Ym1  Ucnonb3oBaTh  pe3yabTaThl  SKOHOMHYECKOTO ¥ (PMHAHCOBOTO

000CHOBaHUS OpraHU3allMOHHO — YIHIPAaBJIICHUYCCKHX peH_ICHI/Iﬁ B HpO(bGCCHOHaHBHOﬁ
ACATCIBbHOCTH

Braoems:
OIIK-4.1/HBl HaBblkamMu aHaTU3UPOBAHHS M COAEPKATEIHLHOTO HHTEPIPETUPOBAHUS

MOJIyYEHHBIX Pe3yJbTaToOB Ul pa3pabOTKH OpraHU3allMOHHO-YIIPABICHYECKUX PELIeHUN
B IIpo(eCCUOHATBHOM J1eATEIIbHOCTH

OIIK-3 Cnoco0OeH aHamuM3UpOBaThb W COAEPKATEIBHO OOBSACHATH NPHUPOLY SKOHOMHUYECKUX
MIPOIIECCOB HA MUKPO- U MaKpOYpPOBHE;

OIIK-3.1 AmnanuszupyeT MHUKPO- M MAKpPOSKOHOMHYECKHE IMPOIECCHl JIeATeIbHOCTH
NpeanpusATUs U (HaKTOPBI UX Pa3BUTHUS

3nams:
OIIK-3.1/3u1 MeTtomonoruto pacuera 5JKOHOMHUUECKHX TTOKa3aTeleH.
Ymemy:

OIIK-3.1/¥Ym1 IIpoBoguTh pacdyeT SKOHOMHYECKHMX TIOKa3aTeleld Ha Makpo- H
MUKPOYPOBHSIX
Bnaoems:

OIIK-3.1/HBl HaBeikamu pacueTa 5SKOHOMHYECKHMX TIOKa3aTesled Ha MakKpo- H
MUKPOYPOBHSIX

3. MecTo nucuunanHbl B cTpykrype OIT

Hucturuinia  (Monynb) — «bU3HEC-IJIAaHUPOBAHHWE»  OTHOCUTCS K 00sA3aTe€IbHOM  4acTH
o0Opa3oBaTenbHOM MporpaMmbl U Hu3y4yaercs B cemectpe(ax): Ounast ¢opma oOyueHus - 5,
OuHo-3a049Hast popma 0OyueHwHs - 6.

B mpouecce wu3ydeHHMs JOUCUUIUIMHBI CTYAEHT TOTOBUTCS K PpEUICHUI0 THUIOB 3ajad

npodecCuoHaNbHON  nesTenbHOCTH, npeaycmorpenHbix @OI'OC BO wu  oOpa3oBarenbHOM
MPOTPaMMOM.
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KoMmnerennus

| I[IpenmecTBy0mMe TMCHUIIHHbI

Mocaexyomme TMCHUNTHHBI

MHKPO- H MaKpOYPOBHE;

OIIK-3 - CiocobeH aHaTU3MPOBATh M COAEPKATENFHO OOBSICHATH MPUPOLY SKOHOMHUUECKHUX TPOIECCOB Ha

OIIK-3.1 Anamusupyer
MHKPO- U
MaKpOIKOHOMHUUYECKHE
MPOLIECCHI IESITENBHOCTH
IpeanpusaTHs U (HaKTOPBI UX
pa3BUTUA

OcHOBBI (pTHAHCOBOTO H
9KOHOMUYECKOTO aHalu3a,
[IpennpunnmMarensckoe Aeno,
TexHonoruueckoe
NpeANPUHIMATENBCTBO, YueOHast
MpPaKTUKa: 03HAKOMUTEIbHASA
MpaKTHKa, DKOHOMHKA OpTaHU3aliH

[ToaroroBka k mporenype 3amuThl 1
3aIUTa BBITYCKHOMN
KBaNMN(UKaMOHHOH paboTHI,
IIpou3BoncTBeHHAs IPAKTHKA:
TEXHOJIOTHYECKast
(TIpOEKTHO-TEXHOIOTHYECKasl )
MPaKTHUKA

OIIK-4 - CriocobeH mpeamarathb

HSKOHOMHUYECKH U (PMHAHCOBO 000CHOBAaHHBIE
OpraHH3alMOHHO-YIIPABJICHYECKHE PEIICHNUS B TPOPECCHOHAIBLHOM JIESITeNbHOCTH;

OIIK-4.1 Ilpennaraer
paspaboTaHHbIE

KM€ PELLEHUS C YUETOM
SKOHOMHUYECKUX U
(hMHAHCOBBIX OrpaHUYCHUN

OpraHu3alfuOHHO-YTIPABJICHYEC

OcHoBHI MeHemKMeHTa, OCHOBEI
ydeTra ¥ (PUHAHCOBOW OTYETHOCTH,
OcCHOBHI (PHAHCOBBIX PaCcUETOB,
VYipasieHrue u3MeHEeHUsIMH, Y ueOHast
MPaKTHKa: O3HAKOMUTEJIbHAS
IPaKTUKa

MHBeCcTUIIMOHHBIN aHAIU3,
KoprnioparuBHbie puHAHCHI,
[ToaroroBka k mporeaype 3amuThl 1
3aI1Ta BBITYCKHOMN
KBaNMN(UKaMOHHOM paboTHI,
IIpon3BonCcTBeHHAS IPAKTHKA:
TEXHOJIOTHYECKAs
(TIPOEKTHO-TEXHOIOTHYECKasT )
IIPAaKTUKa, YIIPaBICHUE
HU3MEHEHUSIMU

4. O0beM TUCHMILIUHBI (MOYJIs1) U BUABI Y4eOHO# padoThI

Ounas ¢hopma odyuenus
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5. Conepskanue TUCHMILIAHBI (MOLYJIs1)

5.1. Pa3agennl, TeMbl AUCHHUILINHLI M BUJABLI 3aHATHI

("4achl MPOMEKYTOYHON aTTeCTAIIMH HE YKA3bIBAIOTCS)

Ounas ¢hopma obyuenus

HanmenoBanue paznena, TeMbl

Bcero

.HGKL[I/IOHHBIC 3aHATHUA

[IpakTudeckue 3aHATHS

CamocrosarenpHast pabota

Paznen 1. CymiHocTh U 3HAYeHHE
OM3HeC-IVIAHMPOBAHNS B
AeATeJbHOCTH OPTraHu3aluil 1
npeanpusTuii

40

12

12

[y
=)}

Tewma 1.1. CymHOCTS, 1IN U
3aJ1aun OM3HEeC-TUIaHUPOBAHUS

Tema 1.2. Crparerudeckoe
IUTAHUPOBAaHUE U OM3HEC-TIIaH

Tema 1.3. IHBeCTUITMOHHBIN
MPOEKT, OU3HEC-TIIaH,
OW3HEC-TIPOCKT, UX B3aUMOCBS3b U
byHKIUN

12

Tewma 1.4. busHec-11aH Kak
WHCTPYMEHT YIIPaBICHUS
KOHKYPEHTOCTIOCOOHOCTHIO
MPEINPUATHS

12

Paznen 2. Conep:kanue u
NMOPSIAOK pa3padoTKu
Ou3Hec-MJIaHA

67,7

24

24

19,7

Tema 2.1. CTpyKTypa U OCHOBHBIE
paszensl OM3HeC-IJIaHa

15,7

3,7

Tema 2.2. PazpaboTka pecypcHOTo
obecrieueHusi OM3HEC-TIaHA

16

Tema 2.3. ®uHaHCUpOBaHUE U
OIIEHKa MEPONPUATUI
Ou3Hec-IIaHa

12

Tema 2.4. AHanu3 pucKoB B
nporecce OU3HeC-TUIaHUPOBAHUS

12

Tema 2.5. Ocobennoctu
pa3paboTku OU3HecC-TIIaHa IS
HOBOTO TIPEANIPUSATHS WIIH
MIPOHM3BOICTBA HOBOTO TPOIYKTA

12

Ouno-3a0unas popma ob6yyeHus

HaumeHoBanue pasaciia, TCMbI
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Bcero

JlekmnoHH
[TpakTuuec
CamocTos

Paznen 1. CymiHocTh U 3HAYeHH e 46 46
OM3HeC-IVIAHMPOBAHNS B
AeATeJbHOCTH OPTraHu3aluil 1
npeanpusTuii

Tewma 1.1. CymHOCTS, HIEH U 11,5 11,5
3aauu OM3HEeC-TUTaHUPOBAHUS

Tema 1.2. Crparerudeckoe 11,5 11,5
IJIaHUPOBaHUE M OU3HEC-TIaH

Tema 1.3. IHBeCTHUITMOHHBIN 11,5 11,5
MPOEKT, OU3HEC-TIIaH,
OW3HEC-TIPOCKT, UX B3aUMOCBS3b U
byHKIUN

Tema 1.4. busHec-11aH Kak 11,5 11,5
WHCTPYMEHT YTIpaBICHUS
KOHKYPEHTOCTIOCOOHOCTHIO
TIPEATIPUSATHUS

Paznen 2. Conep:kanue u 61,7 2 2 57,7
NMOPSIAOK pa3padoTKu
OM3Hec-IJIaHA

Tema 2.1. CTpyKTypa U OCHOBHBIE 15,5 2 2 11,5
paszensl OM3Hec-IIaHa
Tema 2.2. Pa3paboTka pecypcHOTo 11,5 11,5
obecnieyeHust OU3HEC-TIaHa

Tema 2.3. ®uHaHCUpOBaHUE U 11,5 11,5
OIIEHKa MEPONPUATUI
Ou3Hec-IIIaHa

Tema 2.4. AHanu3 pucKoB B 11,5 11,5
nporecce OU3HeC-TUIaHUPOBAHUS
Tema 2.5. OcobenHOCTH 11,7 11,7
pa3paboTku OM3Hec-TIIaHa JJIs
HOBOT'O MPEANPUATUS WIN
MIPOU3BOJICTBA HOBOTO MPOIYKTA

5.2. KoHTpo/IbHbIE MEPONIPUSATHS N0 TUCUHUILINHE

Bua xonTpons ®dopma KoHTpOJIs1/O1IeHOYHOE CPEACTBO

Texymuii KOHTPOJIb TectupoBanue

[IpomexyTounas DK3aMeH
arTecTanus
Buja xkoHTpoJs/ Hcnosib3yemMble
Ne
HaumenoBamue payiena OLICHOYHbIEC MATEPHAJIbI
n/n . Ipome:xyT.
Texymmi
arrecranus
1 |CyurHocTh 1 3HaYeHUE OU3HEC-TNIAHUPOBAHUS B TectupoBanue DK3aMeH
NEeSATENbHOCTH OpraHu3aluil U NpeanpUsITUA
2 |ConepskaHue u OPSIOK pa3paboTku Ou3Hec-aHa | TectupoBaHue DK3aMeH
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6. O1leHOYHbIe MaTepHaJibl TEKYHIETr0 KOHTPOJIA

1. Cywynocmo u 3HaueHue OU3HEC-NIAHUPOBAHUS 6 OesMENTbHOCIU OP2AHU3AYULL U NPeOnpusmull
Tecmuposanue

Ne
I/t

Conepxanue Bonpoca

Komneren

[IpaBwbHEIH OTBET (KJIFOY OTBETA)

st

BribepuTe onuH BapHaHT OTBETA

AHann3 5KOHOMUYECKHX IPOIIECCB U SBICHHS HA MHUKPO- M MAaKpOYBPOEHE IPENIoaraeT TOYHOE 3HAHHE TOTO.
KaKoe U3 IIPEeICTAaBICHHBIX ONPEACICHUIION3HEC-TIPOEKTa SBIAETCS BEPHBIM

1. I1aH BIIOXKEHHMS KalnTala B 00BEKTHI IPEAIPUHUMATEIBCKON EITEIBHOCTH C IEbI0 MTOTyYeHUS NPHOBUTH
2. IPOEKTHO-TEXHIYECKAs TOKYMEHTAIHS 10 00beMY NPeINPHHAMATENBCKOM IeSTeTbHOCTH

3. mporecc, mpouenypa, CBs3aHHas ¢ COCTaBJICHHEM IUIaHA MAapKETHHTA, C BEIOOPOM CTpaTerHii MapKeTHHTa,
HAaIleJICHHBIX Ha POCT 00BbeMa MPOJIaK TOBapa M MaKCHMHU3ALIIO IPHOBUTH (DHPMBI

4. cucteMa TeXHHKO-TEXHOJIOTHYECKIX, OPTaHW3AIMOHHBIX, PACYETHO-(pUHAHCOBBIX U IIPABOBBIX MaTEpHaOB

OIIK-3

OTtBer: 1

BribepuTe onuH BapHaHT OTBETA

AHann3 conuanbHO-3KOHOMHYECKHX IPOLIECCOB MUKPO- U MAaKpOYPOBH:I, TIPOBOIMMBII IIPH pa3paboTKe
OM3Hec-ITaHa IpeIoIaraeT

1. COOTBETCTBHE HHBECTHUIIMOHHOTO ITPOEKTA COHAIBHBIM HOPMaM M CTaHIapTaM

2. y4eT IMHAMH JTYIIEBBIX JI0XOI0OB HACETIEHHs KOHKPETHOTO PErnoHa

3. y4eT BpeMEeHH OKYIIaeMOCTH HHBECTUIIMOHHEIX 3aTpaT

4. COOTBETCTBHE OCYIIECTBICHHOIO MPOEKTa HAMEUEHHBIMH COIMAIBEHBIMH TUIAHAMH OpTaHH3aIiN

OIIK-3

OTtBeT: 1

BeiGepute onuH BapUaHT OTBETA

Meron aHanM3a SKOHOMUUYECKUX TIPOLECCOB HA MAKPO- H MUKPOYPOBHE, UCIIONb3YEMBbIi IIPU OLIeHKEe (HaKTOPOB
OKpYKaroleil cpesl OM3HEeC-IPOEKTa, OCHOBAHHBINM Ha BHIPAOOTKE PELIeHUI Ha OCHOBE COBMECTHOIO
00CTy>KHBaHUS IIPOOIEMBI IKCIIEPTAMU

1. «MO3roBOI MITYpM»

2. meton [enbhu

3. CUCTeMHBIH aHAIU3.

4. 3KCTpanoAnus

OTtBeT: 1

OIIK-3

BriOepuTe oauH BapuaHT OTBETA

PacueTHo-aHanuTHUECKUI METO OM3HEC-TNIAHUPOBAHUS NIPU IIPOBEACHUH aHAIM3a DKOHOMUYECKUX
MPOILIECCOB HA MUKPO- M MAKPOYypPOBHE XapaKTepU3yeT

1. pacuer noka3zarenei 1iaHa, aHajaM3a UX JUHAMUKY U (aKTOPOB, 00ECIIEUNBAIOIINX HEOOXOJUMBbIH
KOJIMYECTBEHHBIH YPOBEHD

2. ypoBeHb OCHOBHBIX [TOKa3aTelel B IJIAHOBOM IEPHOJIE U BIUSHUS (PaKTOPOB

3. pe3ynbTaThl 9KOHOMHYECKOTO aHaNu3a rpa)uuecKuMH CpeICTBAMU

4. KOMILIEKC 33/1a4 ¥ MepONPUSATHH, 00bEANHEHHBIX OJJHOM LENbI0 U MPUYPOUYCHHBIX K OMPEIEICHHBIM CPOKaM

OrtBeT: 1

OIIK-3

BeiGepute ouH BapUaHT OTBETa

Hcnonb3oBaHre 9KOHOMHKO-MaTeMaTHUECKUX METOBI IIPU Pa3pabOTKe U MPUHATHU
OPraHU3alMOHHO-YIIPABIEHYECKUX PEIIEHUH T03BOIISIIOT

1. popMupoBaTh pe3ynbTaThl 3KOHOMUYECKOTO aHaIN3a rpaduuecKuMH CpecTBaMU, pa3padoTaTh
SKOHOMHYECKUE MOJICIIH 3aBUCHMOCTH I0Ka3aTenei

2. IOATOTOBUTH aJIbTEPHATUBHBIC BAPUAHTHI OU3HEC-IIIaHA U BBIOPATh ONTUMANIbHbIN

3. paccyMTarh MOKa3aTely IJ1aHa, aHaJIu3a UX IMHAMUKY U (HaKTOpPOB, 00ECIEUHBAIOIIUX HEOOXOIUMBbIiH
KOJIMYECTBEHHBIH YPOBEHD

4. dopMUpOBaTh pe3yabTaThl SKOHOMUYECKOTO aHaIKU3a rpaduuecKuMy CpeCTBAMU

OrtBer: 1

OIIK-4

‘YcTaHOBUTE COOTBETCTBHE
I/ICHOJ'H>3y}I TPUHIUII CPAaBHCHUSA YCTAHOBUTE COOTBETCTBUC TOHATHH U COICpIKaHUsl DJIEMEHTOB
6I/I3HCC-IUIaHI/IpOBaHI/IH

A yopasicrnz
i i Kk 1

i p
KOTHIECTRHBIX 1 KAYECTECHNEIX MOKa3aTeTeH PASBHTHA ¢
IPOTHOSHEIM BHLIEHHEM KTIOSEBHIX MPOGTIENFBIX H MEpCTEKTHBHEX
TerenIH b KPATKOCPOUHON i OATOCPOTHOM NEPHOAX.

B. COMlepRATE THHO-CAHCTOBA HETIOCTHOCTS,
ATeTLHOCTH Ze1a, Kax.
POIYKTa SMOLHOHATEHOTO IEpEAHEAHIA H OCEOCHHS AKH3HH

2. Gpnecuan

B. mpottece TpaHCOPMALIH PACIHPEHHOTO HHPOPNATHORHO-

AWATHTITIECKOTO MOTOKA MAMKGIX GHIMeC-CpEH B

H bopuar onmcans 1

HefieTamii 5 Guamece.

T Z0KYMeRT, KOTOpiii pApaCATHPASTCR H ITATHIPYSTCA B
SABHCHMOCTH OT HCTOUHHKA KOHEHHOrO HOTpeGeRHs

4 coTepRameHc B HeM HHGOPMAIIH, ITH H CTemHyHKR
PaIpAGOTKI MpoTIecea GiIHeC-LTARAPORANIA, BCECTOPOTHE

ey yrposst i prsm——
CIICHAPHH MOBETCRILE CHTSHBIX H CTAGHX CTODOR GH3Hec-
mporeccos 1 B paspsTin Gstec-mter,

OrtBeT: 1B
2r
3A
4b

OIIK-3
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7 ‘YeTaHOBUTE COOTBETCTBHE OIIK-4
Hcmone3ys npuHIUT CPaBHEHUSI YCTAHOBUTE COOTBETCTBUE TPYTIIT IPUHIIUTIOB NIEPBONPUYHH yCIIeXa CO3IaHHs
OM3HEeC-TIJIaHA U UX COICPIKaHUS

¥l
A noaroToBka u obocHoBaHne pac4yeTHO-aHaNnMTU4eCKnX
napameTpoB aheKTMBHOCTH NpoekTa Yepes dopmMaLun
1. Tpu CCC [0CTOBEPHOCTU, AOBOAOB W A0KA3aTENbCTB MHBECTULIMOHHOA
3KM3HECNOCODHOCTH SKOHOMUHECKON nepcneKTMBHOCTH BuaHec-
nnaHa
b KpUTHUYECKOE OTHOLLIEHNE K 6W3HBC-I'IDOL|IQDCHM Kak
obAzaTensHOMY U BhICOKO3(hMEKTMBHOMY CPEACTBY opMalmvi
2. Tpu ANA BLIABIEHWUA, CONOCTABIIEHNA U NPOTUBOAESHCTBUA pUCKaM,
YrpoXawLlnmM NepcnekTMBHOCTA U AOCTHUHUMOCTH
cchopMmupoBaHHoii Lienn GusHec-Nnava
B. gocTynHasa no BocnpUATUIO (hOPMALMA COCTOATENBHOCTH,
3 Tpu BCN CaMOCTOATENLHOCTU U CONOCTaBUMOCTH 6M3Hec—npoueccoa npu
-1y CTPEMUTENLHOM OCTHKEHUU PE3YNbLTATOB ¢ TOYKWU 3DEHUA BCEX
hyHKUMIA 3aeACTBOBAHHOIO MEHeKMeHTa
OrtBeT: 1B
2A
3b

8 Hanumure oTBET, y4uThIBas IPOINMCHOE M CTPOYHOE HAITUCAHUE TEKCTA OIIK-4
DOKkoHOMHUUECKOe U (prHAHCOBOE 0OOCHOBAaHUE OU3HEC-TITIaHA YYUTHIBACT IPUHIIMUII ....... , KOTOPBIH
XapaKTepU3yeT HENPEPLIBHOCTD IIAHUPOBAHMS U NIPEATIOIAraeT BO3MOXKXHOCTb KOPPEKTUPOBKU
YCTaHOBJIEHHBIX
ToKa3aTeseil 1 KOOpAUHAILIUY MJIAHOBO-9KOHOMUYECKOH e TeNbHOCTU IPEATPUATUS

Orser: THOKOCTH
THOKOCTH

9 Hamummre oTBeT, yunThIBask MPOMKUCHOE U CTPOYHOE HAIMMCAHUE TEKCTa OIIK-3
DKOHOMHYECKHE M OpraHU3alMOHHBIHN IIPOIIECCHl MUKPOYPOBHS MIPH PEATH3AINH ....... dyHKIUK
OM3HECIUTAHUPOBAHUS TIPEIIOIAraloT CO3[aHne OJIaronpHUsTHBIX YCIOBHI TPy/a, OTAbIXa PaOOTHUKOB
(co3manue pabouMX MECT, paCHINPEHHE JAETOBBIX KOHTAKTOB, 03/I0POBJICHUE IKOJIOTHYESCKOW 0OCTAHOBKH H JIp.)

OrtBeT: COITHATBLHOM

10 BeiGepute o1uH BapUaHT OTBETa OIIK-3
Pa3paboTka NporHo30B U CLIEHAPUEB MPOLECCOB Pa3BUTUSAIPEIIPHUITUS HA MUKPOYPOBHE IPE/IIoaract
3HaHUe, YTO OU3HEC-TUIAH PA3IUYHBIX 00JaCTeH KU3HENEATENBHOCTH SBISIETCS CBA3YIOLUIMM 3BEHOM MEXTy
1. TEKyIUM TUIAHOM U OIEPATUBHBIMU 3aJaHUSIMHU
2. paszaenaMu rogioBoro IiaHa
3. cTparerueii ¥ TEKyIIUM IIAHOM
4. cTpareruei u onepaTUBHBIMU 3aJaHUSIMHU

OtserT: 3

11 ‘YcTaHOBUTE COOTBETCTBHE OIIK-3
W cnonb3ys NPUHIAIT CPAaBHEHHUS] YCTAHOBUTE COOTBETCTBHE OOBEKTOB HHTEJICKTYaIbHOW COOCTBEHHOCTH
HMHHOBAIIMOHHBIX OU3HEC-TTPOCKTOB U MX XapaKTEPUCTHK

A. COBOKYNHOCTb MPaBOBLIX HOPM, KOTOPbIE PerynupylT
1 NpaBOoOTHOLUEHWA, c At u ucnon
- cpeacTea w3obpeTeHui, in obpasuos, To
VHAMBAAYanU3aLMn ecTb peayim;rams MHTeﬂﬂelﬂ'yaﬂleDﬁ [OeATeNbLHOCTH B HAYYHO-
TEXHUYECKon cihepe U B cihepe AusanHa
B. cekpeTbl NPOM3BOACTBA (HOY-Xay), CENEKUMOHHbIE AOCTUKEHNA,
2 @BTOPCKOe Npaso TONOMOTUK UHTEerpansHbLIX
B.n KaK Ana LMK Y B
3. naTenToS npaBo G o AT v e S SRS
YCIYT UNK BLINONHAEMbIX paborT;
I perynupyeT OTHOLLEHUA, CKNaAbIBaOLMECA B CMy4ae co3naHusa
4 W UCTONb30BAHUA HayUHLIX paboT, NPOM3BefieHuid B obnactn
,ﬁHeTpa}:[ML[MOHHHe | nuTepaTypbl U UckyccTBa. OBAzaTENEHEIM YCNOBHEM 30eck ByaeT
o %’em’l VHTENNSKTYaNbHOM CYLLIECTBOBaHWE NPoN3BefeHUA B OGBLEKTUBHOI (hopMe:
CODCTBEHHOCT HMCbMeHHOVI‘ B BUJE 3BYKO- UMK BUE03anucu, uecﬁpa}erw;l unu
B No6oI apyroii opme
OrtBeT: 1B
2
3A
4b

12 ‘YcTaHOBUTE COOTBETCTBHE OIIK-4
Ilepenaua 3aperucTpUpOBaHHBIX MPAB MOJH30BAHKS Ha 00BEKTHI HHTEIUICKTYaIbHOW COOCTBEHHOCTH
HMHHOBAIIMOHHBIX OM3HEC-TTPOCKTOB OCYIIECTBISIETCSI B COOTBETCTBUH CIIECAYIOIINX JTOKYMEHTOB

A 3aKN04aTCa, KOraa 0fHO NULO paspabaTeieaeT OM3HEC-NPOeKT 1
1. NMUEH3WOHHBIA gorosop co3naeT 0DbeKT MHTeNNeKkTyansHoNn coOBCTBEHHOCTH N0 3aKasy
OPYIrux nuu
B. cornaweHue o nepefadye nMUeH3vapoM (Npasoobnagatensm
2. norosop 00 OTYYHOEHWK PEA L pom (mp an )
NULUEH3UATY NPAB HA 3KCNMNYATALWH NPOAYKTOE CBOEMD
MCKMKYMTENBHLIX NPaB
WMHTENMEKTYANLHOro TpYAa B OTOBOPEHHBIX PAMKAX
3. 0rOBOD ABTODCKOND 33KA33 B. npegnonaraet nepenayy Bcero o0bema npae Ha 00bekT
A p p MHTENNEKTYaNsHoA cOOCTBEHHOCTH
OrtBeT: 1b
2B
3A

13 ‘YcTaHOBUTE COOTBETCTBUE OIIK-3
Pa3paboTka HHHOBALIMOHHBIX OU3HEC-IPOEKTOB OCHOBBIBAETCS HA KiIacCU(pUKAMK HHOpMALH
OM3HEC-NPOEKTOB 110 Pa3AUYHBIM BUAAM H XapaKTepUCTUKAM
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A_ 3aMycK HOBbIX MMM ONTUMK3aLMA TEKYLLWMX paboynx NpoLeccos
1. NPOAYKTOBbIE M MAPKETHHIOBbIE (BHEApPEHUE CMCTEMBI MOTWBALIMM COTPYAHWKOB, MEHEKMEHTA
KavecTea)
B. co3gaHKe NpoayKTa UK YCIyru, 3amyck MepONpUATHIA AnA
3.5;2;':;?41%13:%@ " npuanﬂquuﬂ EmigHToB (pagpg“%o{ﬁa :gaoﬁ ygnyr?«, pemxuaﬂ
KAMNaHWA N0 BLIXOY HA HOBLIN PBIHOK).
3. [0rOBOP ABTOPCKOTO 3aKasa B. HanpaBneHbl Ha Co3AaHWe TOBAPOB, TPeDbYOT opraHv3auMK
NpPoV3BOACTBEHHBIX NPOLECCOB, 3aKyNKkW cblpba W 0DopyAoBaHKUA
OtBer: 1b
2A
3B
2. Cooepoicanue u nopaook pazpabomxu busnec-niana Tecmupogarue
No Coneprxanue Bonpoca Komreren
n/n ITpaBuibHBINA OTBET (KJIFOY OTBETA) oy
‘YcTaHOBUTE COOTBETCTBUE OIIK-4
YcraHOBUTE COOTBETCTBUE MOKa3aTenell a(pheKTuBHOCTH OU3HEC-TIIaHa
A. pasHuLa Me CYMMOV OUCKOHTUPOBAHHBIX JEHEXHGIX
1. Touka BeaybbITouHOCTH no(?Tyrln;'HHﬁ H“?I]ng)(!)HaqaﬂiHbIMH HI—FI}BGCTHLI,HHﬂM
2. YACTLIA NPUBEOEHHLIA B. MWHUManNBHLIA 00LEM Npoaa, NP KOTOPOM BCE 3aTpaThl Ha
Joxon NpoW3BOACTEO M peanusauuio NpoayKUWMKM NOKPLIBAKTCA BLIPYYKON
B. nepuog BpeMeHu, 3a KOTOPLIA NPOEKT BO3BpallaeT
3. cpok okynaemocTu NnepBoHaYalkHbIe BNOXeHWA
Ortser: 1b
2A
3B
‘YcTaHOBUTE NOCIIEN0BATEIBHOCTD OIIK-3
OreHKa SKOHOMHYECKHI POLECCOB HA MUKPO- U MaKpOYpPOBHE IpH pa3paboTke OM3HEC-IIJIaHa ONpeeNnseT
aHaJIM3 MMOCIIe0BATENbHOCTH Pa3pabOTKH CIAEAYIOIINX TANOB OU3HEC-TUIAHUPOBAHUS:
A. onpeneneHue 1eNeBol aymuTOpur OU3HEC-TIIaHa
b. onpenenenue neneit pa3paboTku OM3HEC-ILIaHA
B. ohopmnenune 6usHec-miana
I'. cOop u cucremarnzanus UH(GpOPMALUK 115 TOATOTOBKY BCEX paszesioB OM3Hec-IIaHa
OtBer: 1b
2A
3r
4B
‘YcTaHoBUTE NOCNIEN0BATEIBHOCTD OIIK-4
CrpykTrypa pa3paboTku U oueHKH (P HeKTHBHOCTH OU3HEC-TUIaHA, IPU IPUHATHH
OpraHU3alMOHHO-YIIPABIECHYECKOTO PELICHHUS O €r0 peai3alny, IPOBOJUTCS 110 [TOCIEJ0BATEIEHOCTH
CJIYIOIIHX IEMEHTOB:
A. I1aH 0 MapKETHHTY
b. omucanue orpacnu 1 KOMIIaHUH
B. opranusannonsslii mian
I'. mpon3BOACTBEHHBIN MJIaH
Ortser: 1b
2A
r
4B
Hamummre oTBeT, yunThIBasi MPONMCHOE U CTPOYHOE HAIMCAHUE TEKCTa OIIK-3
....... PBIHKA - 9TO COBOKYITHOCTh SKOHOMHYECKUX YCIIOBHH, KOTOPBIE CKIabIBAIOTCS B ONPEIeIEHHBI MOMEHT
BPEMEHH U OIIPE/ICIISIOT, KaK paboTaeT PhIHOK: 00BbEMBI HOKYIIOK M NPOIaX, IIEHbI, aKTHBHOCTD TIOKYIaTeNIeH 1
MIPOZABIIOB, IIEI€CO00Pa3HOCTh MPON3BOICTBA U HHBECTHIHI
Ortser: KonsroHnkTypa
KOHBIOHKTYpA
Hawnmmre oTBeT, y4UTHIBast MPOMICHOE W CTPOYHOE HAIMCAHNE TEKCTa OIIK-4
....... (ha3a Ou3HEC-TIPOCKTa, IIPH NPHHATHH OPTaHU3AI[HOHO-YIIPABIEHYECKOTO PEIICHHUS IOTEro pealn3aliy -
9TO MEPHOM, KOTIa CO3MaHHbIH 00BEKT MIIH 3aITyIIEHHOE TIPOM3BOJCTBO HAYWHAET PadoTaTh B IITaTHOM
pexuMe: HAET BBITYCK MPOAYKIMH, OKa3aHHe YCIyT, HAET pearn3aus 1 GOpMHpPYETCs IIOTOK JIOXOI0B
Ortser: DKcITyaTannoHHAs
9KCIUTyaTallnOHHAS
YKaxXuTe pacdeTHOE 3HAYCHHE OIIK-4
CyMMa JMCKOHTHPOBAHHBIX JCHEKHBIX JOXOI0B MPH pean3any OusHec rmiaHa cocrasiseT 26931 Toic. pyo.,
HMHBECTHIMOHHBIE M3aepKKH 25000 ThIC. py6. PMHAHCOBOE 00OCHOBAHUE OPraHH3AHOHHO-YIIPABICHIECKOTO
penreHus 00 3¢pPpeKTHBHOCTH OH3HEC-TUIaHA OTIPEACIIAET BEINUYNHY HHICKCA JOXOTHOCTH PaBHYIO
OtBeT: 1,077
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7 BriOepuTe 0MH BapHaHT OTBETa OIIK-4
OCHOBHOI1 3a/1a4€eil KaKOTO IUIaHa SBJISIETCS ONPEAEICHAEe CHCTEMAaTHIeCKOro 3¢ QeKTa, BOSHUKAOIIETO B
pesynbrare 000CHOBaHMS OPraHU3aHOHHO-9KOHOMHYECKUX PENICHHUH 110 PeaTH3aliy TOTO WIH HHOTO
KOMIDIEKCa MEPOTIPUATHI
1. mpeaBapUTENBHBII
2. MOJEpHHU3ANT
3. OKOHYATEJbHBIN
4. crparernyeckuit

OtBer: 4

8 BriOepuTe 0MH BapHaHT OTBETa OIIK-4
BuzHec-11aH, KOTOPEI He pelaeT KOHIENTYalbHBIX 3a/1ad Pa3BUTHS NPEINPUATHS, IIeTb €0 COCTABICHHMS,
Kak | CIeIyeT U3 Ha3BaHWsL, IPEICIIbHO YETKO OMKCATh OPTaHU3alMOHHO-3KOHOMUYCKHE PELICHHS peaTi3auy
KOHKPETHOTO YaCTHOTO ITPOEKTa PEIICHUE O IIeIeCO00Pa3HOCTH BBHITOIHEHHS KOTOPOTO MOXKET OBITH BHITEKAET
W3 COCTABICHHOTO paHee CTPATErnIeCcKoro OM3Hec-TIaHa
1. mpoekTHBIN
2. MOAepHHU3AINHI
3. NIHHOBAIMOHHBIH
4. mpenBapUTENbHBIN

OtBer: 1

9 BeiGepute onuH BapUaHT OTBETa OIIK-4
IIpunsiTHE OpraHU3aIMOHHO-YIIPABIEHYECKOTO PEHIeHHs Pa3pabOTKU HHBECTUIIMOHHOTO MPOEKTa ONpeaesseT
LeJb ..

1. BBIOOp ONTHMANBLHOTO BapUaHTa TEXHUYECKOTO NEPEBOOPYIKEHHUS PSP TUS
2. 000CHOBaHHE TEXHUYECKOH BO3MOKHOCTH U LIEI€CO00Pa3HOCTH CO31aHUs 00BEKTA NPEATPUHUMATEIBCKOM
JIeSITeNIbHOCTH
3. mosyyeHue npuObUIU MPH BIOKESHUH KalKTala B 00BbEKT NPEANPHHUMATEIbCKON 1eSTeIbHOCTH
4. npoBezieHue (PUHAHCOBOTO 03/10POBJICHUS
OtBer: 1

10 BriOepuTe 0iMH BapUBHT OTBETA OIIK-4
Kaxkoe u3 mpencTaBieHHBIX ONPeAeICHAI HHBECTUIIMOHHOTO OM3HEC-TIaHa SBISETCS. BEPHBIM IIPH IIPUHIATHH
OpraHU3alOHHO-YIIPABICHYECKUX PEIICHUH O €ro peaan3auu
1. I1aH BIIOXKEHHMS KalnTala B 00BEKTHI IPEATIPUHUMATEIBCKON EITEIBHOCTH C HEbI0 MTOTYyYeHUS NPHOBUTH
2. IPOEKTHO-TEXHUYECKAs TOKYMEHTAIHS 10 00bEeMY NPeINPHHAMATENBCKOM TS TeTbHOCTH
3. mpouecc, pouenypa, CBs3aHHas ¢ COCTaBJICHHEM IUIaHA MapKETHHTA, C BEIOOPOM CTpaTerHii MapKeTHHTa,
HAaIIeJICHHBIX Ha POCT 00BbeMa MPOJIaK TOBapa M MaKCHMHU3ALUIO TIPHOBUTH (DHPMBI
4. cucteMa TeXHHKO-TEXHOJIOTHYECKIX, OPTaHU3AIMOHHBIX, PACYEeTHO-(UHAHCOBBIX U PABOBBIX MaTEepHaIOB

OtBer: 1

11 YcTaHOBHTE ITOCIIENOBATEIHFHOCTD OIIK-3
JKW3HEHHBII UK HHBECTUIIMOHHOTO OM3HEC-IIPOEKTa C YIETOM SKOHOMHYECKHX IPOIIECCOB MUPO- U
MaKpOYpPOBHE €T0 COCTABIISIOIINX, ONPENEIISET MOCIEA0BATEIFHOCT Pa3pabdoTKU U pean3auy padoT 1o
CTaausIM

A. BKNtOYaeT NPUHATHE CTRATENMYECKMX NNaHOBEBIX DELUEHVI;\, KOTOpbi€
s | T SUSIET SOse L o et as eee
TEXHWKO-3KOHOMWYECKoro 0GocHOBaHMA N 0eKTa, Nj [DEHTHUW AOKyMEHTaLWKH
BE. NPOMEHYTOK BpEMEHWN MEKOY MOMEHTOM NOABNEHWA NEPBOHAYANBHOIO
3ambiCna NpoeKTa H MOMEHTOM NPUHATMA OKOHYaTENLHOMO PeLUeHUA O ero
2. UHBECTULMOHHAR CTaas peanusauun, Ha CTazmun oCyLLECTBNAETCA BEIBOP OAHOTO NPOSKTA U3
HECKOINBKMX BAPUAHTOE MHBECTUPOBAHUA nubo cocTaenexne MHBECT“H“OHHOI;\
NPOrpamMmel M3 HECKONEKUX NPOEKTOB
B. cBA3aHa ¢ OKOHYaHWEM WMHBECTULUMOHHOIO NPOEKTa W BRIMDYaeT pEGDTbI no
3. akcnnyaTauyoxHaa cTaaua onpeaeneHuio 0CTATOYHOM W PLIHO4HOI CTOMMOCTM aKTMBOB, yCTpaHeH e
HEraTMBHLIX NOCNEACTBUI OCYLLIECTBNEHUA NPOEKTA (NPU Hi T™H)
. NPOMESKYTOK BPEMEHU MEXKTY BbIXOAOM NPeAnpUATUS Ha i
4 PHaCHHGR CTaA | TbSBNDATR & TeamE 1070POr0 OCYLIRTENACTEN MpoVbS0RCTE H peATLYM
npoayKurm, ee cepjrmbm(aum NPOBOAATCH NPOU3BOACTEEHHEIE ONepaLni,
CBA3AHHLIE C PACHETAMM C KOHTpAreHTamMn
OtBer: 1b
2A
3r
4B

12 ‘YcTaHoBUTE NOCIIEN0BATEIBHOCTD OIIK-4
®duHAHCOBOE U YIKOHOMUYECKOE 000CHOBAHUE OPraHU3aLMOHHO-YIIPABICHYECKUX PELICHUH M0 pa3paboTKe
HMHHOBAIIMOHHOTO OM3HEC-TIPOEKTa XapaKTepU3yeT MOCIEA0BATEILHOCTD BHIITOIHEHHS ONPEACICHHBIX BUIOB
paboT 1o cragusiM

A_ OXBATLIBAET NEPUOA OT MPHHATUA PELUEHWI 06 WHBECTUPOBAHNUK BHU3HEC-
1. cTagma paspaboTkm NPOSKTA 00 HAYANLHOM CTAAMM NPAKTUYECKOH PEanM3aLnK, BKNDYan
KOMMEPYECKOE NPOM3BOACTEO
2 cTanus npoaBHKeHUS E. paspenetue BusHeC-NNaHa No pasfenam, Ux KOMMOHOBKY U CBEAEHNE B
£UHLII B3AUMOC BA3AHHLII JOKYMEHT
B. npeanonaraeT opraHW3aLmMio W NPOBEAEHWA NDE3EHTALMM BU3HEC-NpOeKTa,
3. cTanuA peanusauuun BELEHWE NEPErOBOPOB € NOTEHUMANLHBIMKW MHBECTOPAMM, BHECEHWE
KOPDEKTME € YYETOM NPEANOKEHUI NapTHEPOB U UHBECTOPOB

Tloxrorosneno B cucreme 1C:Yuusepcurer (000000711)

Crpanuna 10 u3 17



OrtBeT: 1b
2B
3A

13 Hanumure oTBeT, y4uTHIBas IPONUCHOE U CTPOYHOE HANUCAHUE TEKCTa

OKOHOMHUUYECKU U (PUHAHCOBO 0OOCHOBAHHOE PEILCHUS pPealu3aly OM3Hec-aHa CONEPIKUT XapaKTEePUCTUKY
(hMHAHCOBOTO JOKYMEHTA, TNl OTPa)keHa IIaHUpyeMasi BeIMUHHA JJOXOJ0B

U pacxXoJl0B, BEJINUMHA KalUTaNa Ui JOCTHKEHUS OCTABIEHHOU LIEIH - 3TO ....... Ou3Hec-MIaHa

OtBer: OIOMKET

OIIK-4

14 Hammmmure oTBET, y4UTHIBas IPONMUCHOE U CTPOYHOE HAITUCAHHUE TEKCTa

ITrceMeHHBIH TOKYMEHT, (QUKCHPYIOIINIT HAMEPEHUS MITH JOTOBOPEHHOCTH MEXITY CTOPOHAMH C IIETBI0
TIPeXYNPEKICHNS BCEX JIHI] O HepasIIaIleHUH CofeprKaieiics B INIaHe HHPOPMAIIMHU U UCTIOIb30BaHHUH e
HCKITIOYUTEBHO B HHTEpecax (PMPMBI, IPEICTAaBHUBIICH IPOEKT, a TaKXkKe ciIexkeOHass HHPOPMAIHS O COCTOSIHUH
9KOHOMHYECKHUX SIBJICHUH W IIPOLECCOB MHUKPOYPOBHS — 3TO ....... KOH(QHIEHINATBHOCTH

OrtBert: MEMOpPaHAyM

OIIK-3

15 Hammmmre oTBET, y4UTHIBas IPONUCHOE U CTPOYHOE HAITUCAHHUE TEKCTa

.......... - pexuM KOH(UICHINATEHOCTH HHPOPMAIINH, TIO3BOJLIONIH e€ 00JI1aJaTeto IPH CyIIEeCTBYIOMNX HITH
BO3MOXKHBIX 00CTOSTEIBCTBAX YBEIHIUTD JOXOMBI, H30€XaTh HEOPABIAHHBIX PAaCXOI0B, COXPAHUTh
TIOJIOXKEHHE Ha PEIHKE TOBAPOB, paboT, YCIYT WIH HOIYYUTh HHYI0 KOMMEPYECKYIO BBITOAY NP MPUHATHH
OOCHOBAHHBIX OPraHH3AIIMOHHO-YIIPABICHYECKIX U SKOHOMHYECKUX pelIeHHH

OrtBert: Kommepueckas TaitHa

OIIK-4

16 Hammmmure oTBeT, y4uTHIas MIPONKUCHOE M CTPOYHOE HAIIMCAHUE TEKCTa

Anann3 (pakTopoB U IPOIECCOB MaKpOypOBs (COBIT MPOAYKIIMH Ha HOBBIX PHIHKaX (PETHOHANBHBIX,
HallMOHAJBHBIX, 3apy0eKHBIX), paclIUpeHne GYHKIUHA 1 001acTeil IPIMEHEHHUS TS CTaphIX TOBAPOB,
HCTIONB30BaHNE HOBBIX KaHAJIOB TUCTPUOYIINH, TIONCK HOBBIX TPYII MOTpeOUTENeH) - 3TO XapaKTePUCTUKH
CTpAaTeruy ....... PpBIHKA

OrtBert: pacumpeHus

OIIK-3

17 VKakuTe pacueTHoe 3HaueHue B %o

AHann3 (pakTopoB M IPOIECCOB MUKPOYPOBHS ONPENEIII HEOOXOIUMOCTh 3aMEHbI MOPAJIBHO H3HOIIICHHOTO
TEXHOJIOTHYECKOTro 000opynoBanus. [IpoekToM mpearonaraeTcst HHBECTUIIMOHHEIE 3aTpathl B pasmepe 200 ThIc.
pyO0., cpok dKymuTyaranuu 10 JIeT, eXXeroaHo MoIyJacMBblil JOXOX OT UCTIONB30BaHUs 000pynoBaHs 50 ThIC. pyo.
Padernas BenmnunHa HETMCKOHTHPOBAHHBINA CpOK okynaemocTH (PP) manHOTO mpoexTa coCTaBwT ....... roga

OTtBer: 4

OIIK-3

7. O1leHOYHBbIE MATePHAJIbI POMEKYTOUHOM aTTeCTAllNU
DK3amen nsamolii cemecmp - OYHAsL (UWecmoul cemecmp - O4HO-3A04YHAS)

No Conepxanue Bompoca

/n ITpaBumbHBLI OTBET (K/IIOY OTBETA)

Komneren
U

1 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
BuzHec-11aH Kak pa3HOBUAHOCTD HHCTPYMEHTOB YIIPABICHHUS

Orser: Bu3Hec-11aH - TOKYMEHT, B KOTOPOM KOMIUIEKCHO, CHCTEMHO U JIETaJIbHO 000CHOBBIBAETCS
HWHBECTUIIMOHHOE TIPESIUIOKEHUE U OTNPENISIIIOTCS OCHOBHBIC XapaKTePUCTHKH
HWHBECTUIIMOHHOTO MPOEKTa

BusHec-11aH moMoraet pemarh Cleayonme MpooIeMbl:

OTCyTCTBHE OMBITA XO3HCTBEHHO-9KOHOMUYECKOH JISSITETbHOCTH Y PYKOBOAUTEICH
MIPEeINPUATHI 1 KOMITAaHHIA;

[TpocunTaTh SKOHOMUKY OHM3HECA: TOXOBI, PACXO/IbI, TPUOBLIL, CPOKU OKYIIAEMOCTH, a TAKXKe
YBUJIETh, KAKKE CTaThU 3aTPAT CaMble 3HAUYUTEIIbHBIC;

[IpuBneds puHAHCHPOBAaHUE: OAHKW M MHBECTOPHI 3alPAIlIUBAIOT Y MPEANPHUHAMATEICH
OHM3HEC-TIaHbl, YTOOBI OLIEHUTh PUCKH U TEPCIEKTUBBI IIPOEKTOB;

[TocTaBUTh 1eTH, HAJTAIUTh MPOLECCHl U YCHIMTh KOHTPOJIb: B OM3HEC-TIIIaHEe YETKO
(HOpMYIHPYIOT, KAKUX PE3yJIbTaTOB XOTAT JOCTHYB M 32 KAKOW CPOK, OH ITIOMOTaeT OTCIICIKHBATh
MPOTPecc U BHOCUTh KOPPEKTHPOBKH B CTPATETHIO;

Hameruts man MacirabupoBaHus: TOKYMEHT IOMOTaeT MOHATh, KaK pa3BUBaTh OU3HEC
Jajblie;

[Ipoananu3npoBaTh PUCKHU: 3apaHee BBISBISIOT clla0ble MecTa OU3HeCa U MPOYMBIBAIOT «ILIAH
b» Ha ciyvaii HenpeIBUICHHBIX CUTYaIH.

Ectb 1Ba BapriaHTa OM3HEC-TUTAaHOB: JIJIsl BHYTPEHHETO U BHEIIIHETO MOJIb30BaHUS:

BHyTpeHHUii Ou3Hec-TuTaH. DTOT JOKYMEHT ToJie3eH JroboMy O6usHecy. Ero cocraBnser
COOCTBEHHMK OM3Heca IS ceOs M OIMKaNUIINX TIOMOIIHUKOB. B OH3HEC-TIIaH BHOCAT BCIO
MOJIE3HYI0 HHPOPMAIIHIO — JaXKe CEKPETHYIO WM HEMPUATHYIO.

BHemnmii OM3HeC-TITaH HY)KeH, YTOObI MPUBJICYs ((UHAHCHPOBAHKE: B3ATh KPSIUT B OAHKE WITH
MOJYYUTh JICHBI'M OT HHBECTOPA WK rocynapcTBa. OH CyNIECTBEHHO KOPOUE: B HETO BKIJIIOYAI0
TOJIBKO KITFOYEBYIO0 HH(OpMALUIO, TU(PBI ¥ BEIBOABI. IHBECTOp MM OaHK Jierde AaayT JICHbIH,
€CJIM YBUJIAT, YTO Biajieliel] Ou3Heca BHUMATEIbHO MTPOAHATM3UPOBAI PHIHOK, IIPOCYUTAI
9KOHOMHKY U TOYHO 3HAET, KaK Ha 3TOU HJee MOKHO 3apaboTaTh.

OIIK-3,
OIIK-4

2 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
3amaun Ou3HEC-MIaHUPOBAHUS

Tloxrorosneno B cucreme 1C:Yuusepcurer (000000711)
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OrtBet: Hasnauenue OM3HEC-TUTaHA COCTOHT B TOM, YTO OH IIOMOTAET MPeIIPHHIMATEISIM PeIaTh
CIIeTyIOIIHNE 3a/[aqH:

1. Bbu3Hec-maH MoOKa3bIBaET, KAKMMH METOIAMH U C TIOMOIIBIO KaKUX CPEICTB MOXKHO JIOCTHYb
MIOCTABIICHHBIX IIENEH.

2. C nmomon1pro OU3HEC-IIIaHa MOXKHO TTOYYHUTh JKeJaeMble BIOKCHHS KalhTaia OT
MOTEHIMAIBHBIX HHBECTOPOB. Beb MIMEHHO Ha OCHOBE OM3HEC-IUIaHa OHHU OyIyT MPUHUMATD
perIeHns o GMHAHCHPOBaHUU OM3HECA.

3. V3y4nTh €MKOCTB M IIEPCIEKTHBHOCTE Pa3BUTHS OyIyIIEero pbIHKa COBITA.

4. OueHUTSH 3aTparsl IS IPONU3BOICTBA HY)KHOH PBIHKY NPOAYKIHH, COM3MEPHTH UX C IIEHAMH,
10 KOTOPBIM MOKHO OyZeT IpOoaBaTh CBOM TOBAPHI, YTOOBI ONPENETUT NOTEHIHNATIBHYIO
MPUOBUTEHOCTS JeTa.

5. OOHapyXHUTh BCEBO3MOXHBIE (ITOABOAHBIE» KaMHH, TIOJICTEPETAI0IIHE HOBOE JENIO0 B IIEPBBIC
TOIIBI €TO PEeaTH3AUH.

6. OnpenennuTh OKa3aTeNH, 10 KOTOPHIM MOYKHO OyZIeT peryisipHO KOHTPOJIHPOBATH COCTOSHHE
nen. K ux auciy ocCHOBHBIX (pyHKIHMI OM3HEC-IIaHUPOBAHUS CIIEIYET OTHECTH:

000CHOBaHHE CTpaTeruy (00Iel KOHIENIINH) M TAKTHKU Pa3BUTHS MPEIIPHATHS;
IUIAHHPOBAHNE, TI03BOJISIONIEE OLICHUBATH M KOHTPOJIHPOBATH IIPOIIECC PA3BUTHSL
JIeITeNbHOCTH TIPEITIPUSTHS;

MIPUBJICYCHHE JICHEKHBIX CPEJICTB CO CTOPOHBI (CCY/BI, KPESINUTHI);

MIPUBJICYCHHE HHBECTOPOB M pacIIUpeHNe Kpyra IpeapusITHii-IapTHEPOB, COBMECTHO
peann3yonMX pa3padoTaHHbIA IPOEKT.

3 JlaliTK pa3BepHYTHII OTBET Ha BONIPOC OIIK-3,
OyHKIMK OU3HEC-ILIaHUPOBAHUS OIIK-4
OrtBert: busHec-nnaHupoBaHue BBIMONHAET s QYHKIUIL, KOTOpbIe MOXXHO pa3eauTh Ha
BHYTpU(UpPMEHHbIE U BHEIIHUE.
BuyTtpudupmennsie GpyHKImu:
- Pa3pabotka cTpareruu pa3BUTHUs - OU3HEC-IIIaH IOMOTAeT ONPEAENUTh HAlIPABICHUS]
JIeITeIbHOCTH, LIeJICBbIe PHIHKU U IOJOKEHUE KOMIIAHHU HA 9TUX PBIHKAX.
- [InanupoBaHue - MO3BONSAET OLEHUTH BO3MOXKHOCTH Pa3BUTHS HOBBIX HAIIPaBICHUH U
KOHTPOJIMPOBATh BHYTPUGHPMEHHBIE IPOLECCHL.
- OneHKa pecypCHOro NOTEHIHANA - aHAJIU3 PECYPCHOTO MOTEHIMANA OpraHu3aluH,
BBIBIICHUE U OLICHKA PE3EPBOB.
- Pa3zpaboTka OpraHU3allMOHHON CTPYKTYpHI - CO3AaHUE CUCTEMBI YIIPABIEHUS, CUCTEMbI
OILIAThl TPYAA, CUCTEMBI KOHTPOJIA 32 pe3yAbTaTaMH AESTENbHOCTH.
- [loBblmenue HHGOPMUPOBAHHOCTU COTPYJHUKOB - OU3HEC-IIIIaH BOBIEKAET BECh IEPCOHAI B
mporece pa3padoTKH, YTO yIydIlaeT HHPOPMUPOBAHHOCTS O IPEACTOSIINX ACHCTBUAX U
KOOPJIUHALMIO YCUITUIL.
Buennue dyHkuu:
- [IpuBneyenue puHAHCUPOBAHUS - OU3HEC-IITIAH CITYXKUT UHCTPYMEHTOM JIJIS IPUBICUCHUS
3aéMHOr0 KaluTana, ToCyJapCTBEHHbIX CPEICTB, UHBECTUIIMI CO CTOPOHBI YACTHBIX JIUIl U
OpraHM3alui.
- PaciupeHue 1e10BbIX KOHTAKTOB - IPOBEICHUE IIEPErOBOPOB, MEPONIPUATUIL: KOH(DEpEeHIHH,
[IPe3eHTAaLUH, IPOMOAKIIH.
- ObocHOBaHUE HANPABICHUI peann3aluy IPOEKTOB.
4 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC OIIK-3,
Drarbl mporecca OU3HeC-TNIAaHUPOBAHUS OIIK-4
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OrtBeT:

[Iporuecc OM3HEC-TUITAHUPOBAHHUS BKJIIOYAET HECKOJIBKO ITAIOB:

1. Ananu3 coctosiaus. Ha 9TOM 3Tame mpoBOAsAT UCClieIoBaHHe 00BEKTa TNIAHUPOBAHUS U €T0
BHEIITHETO OKPY)KeHHUs, COOMPAIOT 1 00padaThIBAIOT HH(POPMAIIHIO.

2. ®opmuposanue menei. Llenn B OM3HeC-IIIaHUPOBAHUH JOJKHBI ObITh KOHKPETHBIMH,
HU3MEPUMBIMH, TOCTIKUMBIMHU, aKTYaJIbHBIMH U OTPaHUYEHHBIMHU BO BpeMeHH. Hampumep,
LIEJIb MOXKET OBITh CBSI3aHA C YBEJIMUECHHEM NMPHOBLIH, POCTOM KOMITAHHH HITH 3aXBaTOM
onpeaenEHHON IO PhIHKA.

3. Pa3pabotka 1 olieHka ansrepHaTtuB. Ha sTarne pa3pabaTbIBaloT U OLCHUBAIOT
aJIFTepHATHBHBIC HANIPABIICHHUS, TyTH, CIOCOOBI TOCTHKEHHS Tieel. [ 3TOro HCmoib3yioT
pas3IuyYHbIe METO/IbI, HATIPHUMED:

- SWOT-ananu3. [1o3BonsieT OLIEHUTh CUIIBHBIC U CJIa0ble CTOPOHBI, & TAKIKE BO3MOXKHOCTH U
YIPO3bl K&KJO0T0 BapHaHTA.

- Marpuna pemenuii. [ToMoraer cpaBHHTh BAPHAHTHI [0 PA3THYHBIM KPUTEPHUIM, KOKIOMY U3
KOTOPBIX MOYKHO MPHCBOUTH BEC, YTOOBI YUECTh €T0 BaXKHOCTb.

- AHayu3 4yBCTBUTENBHOCTH. [103BOJISICT OLICHNUTD, KaK M3MEHEHHUS B OJJHOM HJTH HECKOJIBKUX
KPHUTEPUAX BIUAIOT Ha OOIINIT pe3ysbTar.

4. Boibop BapuaHTa 1iana. Ha stare BRIOMPAIOT BapUaHT IUIaHA JUTS Peau3aliu, Py
HEOOXOIMMOCTH COTVIACOBBIBAIOT 3aracHble BapruaHThl. OCHOBHOH BapHaHT IUIaHa
KOHKPETU3UPYIOT M0 QYHKIIMOHAIBHBIM 30HAM U MOJPA3/ICICHHUsIM, YTOUHSIIOT CPOKH, 3aTPaThl
U pe3yNIbTaThI.

5. KonTtpois 3a BeIoaHEeHHEM T1aHa. KOHTpoJIb B OM3HEC-TUTaHMPOBAaHUH — 3TO MPOLIECC
MOHHTOPHHTA U OL[EHKH Ka)KI0TO 3Tara Ou3Hec-mpoliecca it 00eCredeHus ero
a¢pdexruHOCTH. OCHOBHAS 1IEJIb KOHTPOJISI — CBOEBPEMEHHO BBISBIIATH OTKJIOHSHHUS OT IIaHA,
1 BHOCHTh HEOOXOIUMBIE KOPPEKTUBBL. HeKoTopble METOIBI KOHTPOJIS:

- Aymut O6usHec-miporieccoB. KoMIuiekcHas OlieHKa TeKYIUX MPOIECCOB C MENbIO BBISBICHHS
Y3KHUX MeCT U Hed(D(HDEeKTUBHBIX ICHCTBHH.

- KaprupoBanue npoueccoB. Busyanusaius Bcex 3TarnoB, 4TO MO3BOJISET JIyUIle MOHATh
CTPYKTYpY paOOThI ¥ BBISBUTH MOTCHIUAIBHBIC TTPOOIEMBI.

- CpaBHHTENbHAS aHATUTHKA. CpaBHEHHUE C JIYUYITUMHU TIPAKTUKAMH Ha PHIHKE HJIH C
KOHKYpPEHTaMH.

5 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
MeTtozs! OM3HEC-ILITAHUPOBAHUS

OtBer:

OpraHu3aluy caMOCTOSTENILHO BBIOUPAIOT TOT WM HHOW MeTO[ INIaHUPOBAHUS, KOTOPBIH
MO3BOJIUT UM JOCTOBEPHO pa3padoTaTh OU3HEC-IIIaH:

- banancoBblif MeTOA IITAHUPOBAHUS 00ECIIEUUBACT YCTAHOBICHUE CBA3EH Mex Iy
HOTPeOHOCTSAMU B PECypcax U UCTOUHHKAMU MX IMOKPBITHS, a TAKKe MEXLy pa3/elaMy ILIaHa.
- PacueTHO-aHanmMTHUECKUI METOJ — UCIIONB3YETCs [JIs pacyeTa IoKas3aTesel IiaHa, aHajlu3a
UX JUHAMUKY U (aKTOpOB, 00€CIeUNBAIOIINX HEOOXOJUMBIH KOTMYEeCTBEHHbIN YPOBEHb.

- DKOHOMUKO-MaTeMaTH4eCKUe METObI — HO3BOJIAIOT pa3paboTaTh SKOHOMUYECKHE MOIENU
3aBHCUMOCTH [OKa3aTelell Ha OCHOBE BBLABICHUS U3MEHEHUS UX KOITMYECTBEHHBIX
apaMeTpoB MO CPABHEHHIO C OCHOBHBIMU (DaKTOpPaMH, IOATOTOBUTH HECKOIBKO BaAPUAHTOB
IUIaHA U BBIOPATh ONTHMAIIbHBIN.

- I'padoananuruueckuii MeTon — JaeT BOSMOKHOCTb IIPEACTABUTh PE3YIbTATh
HKOHOMHYECKOTO aHaIu3a rpadudeckuMu cpeacTBaMu. C MoMoIbio rpa)uKoB BbLABISIETCS
KOJIMUECTBEHHAS 3aBUCHUMOCTb MEX/y COINPSHKCHHBIMU ITOKA3aTEeISIMU.

- CeteBoil MeTox — SIBIsSIETCA Pa3HOBUAHOCTHIO IpadoaHanmuTuueckoro. C MOMOIIBIO CETEBBIX
rpaduKkoB MozenupyeTcs NapalelbHOe BBIIONHEHHE padoT B IPOCTPAHCTBE H BPEMEHHU 110
CJIOXKHBIM OOBEKTaM.

- [IporpaMMHO-11€1€BBIE METOBI — IO3BOJIAIOT COCTABIIATD IIJIaH B BUJIE IPOIPaMMBEL, T.€.
KOMILIEKCa 3aa4 1 MEPONPUATUI, 00beAUHEHHBIX ONHOH LEbI0 U IPHYPOUCHHBIX K
OIIpe/IeNICHHBIM CPOKaM

OITK-3,
OITK-4

6 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
[puHIUITE OM3HEC-TUTAHUPOBAHUS

OrtBeT:

OCHOBHBIE IPUHIIMIIB OU3HEC-TUITAHUPOBAHUS:

1. HenpepsiBHOCTh. [l1annpoBanne JOMKHO OCYIIECTBISITECS IOCTOSHHOM ocHOBE. [1o
JIOCTH)KEHHIO OJIHUX TUIAHOB HEOOXOAMMO (hOPMUPOBATH JPYTHE.

2. 'mbkocTs. [TocTosiHHAs aganTays K K3MEHEHHSIM BO BHYTPEHHEH W BHEIIHEH cpeie
OpraHu3aIuy.

3. EnuncTBo 1 nonHoTa. [TompasymeBaet co00ii ydeT BceX COOBITHI U CHTYaIUid, KOTOPbIE
MOTYT MOBJIHAThH Ha pealIu3alnio OU3HeC-TIIaHa.

4. Jleranu3anys ¥ TOYHOCTh. Bu3Hec-1IaH JOKEH ObITh COCTAaBICH MAKCUMAIILHO TOYHO K
JIETaIbHO.

5. Yyacrre. Heo0XomuMOCTb y4acTHsl COTPYIHHKOB B COCTaBICHUH OM3HEC-TIaHa, TaK KaK 3TO
MOBBINIAET MOTHUBAIIUIO M PabOTOCIIOCOOHOCTS.

6. DKOHOMHUYHOCTD. 3aTpaThl MPH TUIAHWPOBAHUH JOJIKHBI OBITh COU3MEPHMBI C OXKHIAeMOM
MPUOBLIBIO.

7. OntuManbHOCTh. Ha 1r000M 3Tare miaHnpoBaHus JOIDKHBI ObITh BEIOpaHbI Hanbosee
ONTHUMAJIbHBIC BAPHAHTHI.

8. BapuantHocTb. HeoOxomumo pa3padaTbiBaTh HECKOJIBKO BO3MOXKHBIX BAPHAHTOB OT
ONTHMHUCTHYHOTO JI0 TIECCUMUCTHYHOTO.

9. AnexBaTHOCTh. BakHO NpH MTAHUPOBAaHHUHM aJICKBATHO ¥ 000CHOBAHHO OIIEHHBATHh
MTPOTHO3HUPYEMBIE TTOKA3aTeITN

OIIK-3,
OIIK-4

7 JlaiiTe pa3BepHyTHIH TBET Ha BOIIPOC
JKuzHeHHBIH KT OM3HEC-TIPOEKTa, CTaAUN KU3HEHHOTO LIUKIIA
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OrtBeT:

JKv3HEeHHBIH UK OU3HEC- MPOEKTA - 3TO IIEPHOJ BPEMEHH OT CO3IAaHMS HIEH ITPOEKTa J0 €To
3aKPBITHS M OLEHKH PE3y/IETAaTOB Peaji3aliy.

Havanom mpoekra cyuTaeTcst MOMEHT 3apOKICHNUS UICH MIIH Hadallo e€ pean3ani, KOHIIOM
— MOMEHT BBO/Ia 00BEKTa B IKCIUTyaTalllIo, TOCTIKEHHS 3aJaHHBIX PE3yIbTaToB,
IpeKpanieHus GUHAHCHPOBAHHMS WM JIMKBUAAINH POEKTA.

JKv3HEeHHBIH UK OU3HEC-TIPOEKTa MPOEKTa OOBIYHO AENAT Ha YETHIPE CTA/IUH:

- [IpenvHBECTHIIMOHHAS - BKIIIOYAET HCCIIEA0BAaHNE HHBECTHIIMOHHBIX BO3MOKHOCTEH, aHaITH3
aIBTePHATHBHBIX ITPOEKTOB U BEIOOP HamboJIee IPHEMIIEMOT0, pa3paboTKy JOKYMEHTOB
MPOEKTa (JEeKIapalii O HAMEPEHUIX, 000CHOBAHUS HHBECTUIIHH).

- VlHBecTHIIOHHAS - XapaKTEPHU3YeTCs IPUHATHEM CTPATErMYECKHUX IUIAHOBBIX PEIICHUIT,
3aKJIIOYCHNEM KOHTPAKTOB H JIOTOBOPOB ITOAPSIIA, CTPOUTEIECTBOM I PEKOHCTPYKITHEH
00BEKTOB, MPHOOPETEHHEM 000PYIOBAHUSI.

- DKCILTyaTalioHHas (IPOU3BOICTBEHHAS) - 3aKITIOYACTCS B TEKYILEH IESTEBHOCTH 10
MIPOEKTY: 3aKyIKe CHIPbs, IPOU3BOICTBE U COBITE MPOIXYKIUH, TPOBEICHUN MAPKETHHIOBBIX
MEpOTIPUATHH.

- JINKBUTaIMOHHAS - CBsI3aHa C STAllOM OKOHYAHHS IIPOEKTA, KOTIa OH BEHIITOITHIII
MIOCTABJICHHBIC LIEIH JIN0O0 MCUepIIal 3aJI0)KEHHBIE B HEM BOSMOKHOCTH. Ha 3T0ii cTaaun
OIIPE/IEIISAIOT OCTaTOYHYIO CTOMMOCTD OCHOBHBIX CPEJICTB, OLICHUBAIOT UX PHIHOYHYIO
CTOMMOCTbD, PEATU3YIOT MM KOHCEPBHPYIOT BEIOBIBAIOIEE 000PYIOBAHNE, YCTPAHSIOT
MIOCIIE/ICTBUS OCYIIECTBICHHS ITPOEKTA.

[aiire pa3BepH

CTpaTeI‘H‘{G CKO€ 6I/I3HCC-IUIaHI/IpOBaHI/IC

YTBII OTBET Ha BOIIPOC

OIIK-3,
OIIK-4

OrtBeT:

Crparternyeckuii (I0IroCpOYHbIH) MTaH BhIpadaThIBaET OOIIYI0 MUCCHIO TTpeanpusTus. Ha ero
OCHOBE (DOPMHUPYIOT TAKTHUECKHUHT (CPeTHECPOUHBII) U OTIEPATHBHBIN (KPaTKOCPOYHBII)
riaHbl. OHIM M3 OCHOBHBIX NPHHIUIIOB INTAHUPOBAHHMS SIBIISICTCS IPUHIIUIT HEIPEPHIBHOCTH,
3aKITIOYArOIIMIiCS B TOM, YTO IUIaHBI HETIPEPHIBHO NPUXOIAT Ha CMEHY APYT IPyra 110 CXeMe
CKOJIB3SIIIET0 IIaHMPOBAHNS, 2 IMEHHO, OTIepaTHBHBIN IIaH HAKJIAIBIBACTCS Ha TAKTHYCCKHH,
a OHH B CBOIO OY€peb — CTPATETHIECKHUH.

[pu cocTaBIeHNH TPEXJICTHETO TAKTUYECKOTO IUIaHa MO CXeMe CKOJIB3SIIETO TUITAaHUPOBaHUS 10
HCTEYEHUH KaXKJJOTO TO/la B ITAHOBBIE YCTAHOBKH BHOCST:

- B ONiKaMImii Toj1 — ONepaTUBHBIN TTaH (OrOIKeT);

- BO BTOPOIi TOJT — HEOOXOIMMBIE KOPPEKTHPOBKH;

- B TPETHH — ITOKA3aTeIH CICIYIONIEro Tofa.

Crparermyeckoe INIAHUPOBAaHNE NPEJHA3HAYCHO IJISL TOTO, YTOOBI BCE YIpaBIeHUECKHE
pelIeHns OBUTH HalpaBJIeHbl Ha PEeTU3aLIi0 MECCHH peanpusaTrs. OCHOBHas 3a1ada
OM3Hec-IIaHa — KOHLEHTPHPOBaHNE (HHAHCOBBIX PECYPCOB JUIS PEIICHHS CTPATErNIeCKUX
3a1a4y

ITokazarenu o

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC

€HKH 3(PPEKTUBHOCTH OUZHEC-TIPOEKTOB

OtBer:

Ouenka 3()eKTHBHOCTH OU3HEC-IUIaHA BKIFOYAET CUCTEMY CIIEIYIOIUX [OKa3aTeIei:

- Pentabenbuocts Bnoxenuii (ROI) - mokasbiBaeT, BO CKOJIBKO pa3 NpHOBLIb MPOEKTa OyaeT
OOJIbIIIe T MEHBLIE BIOXKEHHOH CyMMBbI. 151 OLIEHKH MpoeKTa OepyT NpUOBLIb 332 BECh CPOK
€ro >KU3HU.

- CpoK OKyIaeMOCTH - 3TO BpeMs, 332 KOTOPOE NPOEKT «BBIHET B HOIbY»,  HHBECTOP HOIYIUT
BJIOXKEHHBIE JIEHbI'H 00PATHO.

- Yuctslil auckoHTHpOBaHHBIH 10X01 (NPV) - mokassiBaeT IpUOBLIb OT peanu3auu
JIOJITOCPOYHOTO MPOEKTA C yYETOM HHGIISLUY U PUCKOB.

- Nnpexc perradensHocTH nHBecTUlni (PI) - moka3piBaeT OTHOIIEHHE YUCTOTO
JIUCKOHTUPOBAHHOTO JI0X0/1a K IIePBOHAYAIbHOMY 00BEMY BIOXKEHUH.

- BuyTpennss Hopma penTabensHocTH (IRR) - 3T0 cTaBka nmpubsIIpHOCTH, IpH KOTOpoii NPV
paseH Hymro. Eciu IRR Gonblire Hyisl, BI0XKEHHE MOXKHO CUUTATh BBITOHBIM.

OITK-3,
OITK-4

10

JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
VYnpasieHueckuit Ou3Hec-TIaH

OIIK-3,
OIIK-4
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OrtBeT:

CoBpeMeHHasl TEXHOJIOT U TUITAaHUPOBAHUS MO3BOJISIET HCIOIB30BaTh OU3HEC-TIIaH B KaUYeCTBE
OCHOBBI YIIPaBJICHHS TEKYILIEeH e TENLHOCTHIO M Pa3BUTHEM KOMITaHHHU. D deKTHBHOE
YIpaBJIeHHAE Ha 3TOM YPOBHE OCYIIECTBISETCS ITyTEM pa3paboTKH yIIPaBICHIECKOTO
OM3HeC-IUIaH, OOBEIUHSIONIEI0 OCHOBHBIE JJIEMEHTHI CTPATETHYECKOTO M OIIEPaTHBHOTO
IUTAHUPOBAHUSL.

VYrpaBneHdeckuii On3Hec IIaH — JOKYMEHT, B KOTOPOM OTpa)KE€Ha CTPATETHsL, IIOKa3aTeNH U
KaJICHJapHBIC IUIaHBI KoMIaHuH. KoHIenTyanpHOH 3agadeil ynpaBieH4eckoro Ou3Hec-IuIaHa B
LETIOM SBIISIETCS (PUKCHPOBAaHHE BEKTOpa IieIei KOMITAaHUH YITH OU3HeC-eANHHMIIBL, a TaKKe
AITOPUTMOB U PECYPCOB HX TOCTIKeHU. JlaHHbIA THIT On3Hec-TuTaHa Ootee KOHKPETEH T10
CPaBHEHHMIO CO CTPATEINYECKHUM IUIAHOM M IO3BOJISIET 3aJaTh YETKUE [eTH KOMIIaHHN Ha
KOPOTKHH Ieprox (Kak MpaBmIIo, Ha TOM), a TAKXKE MOAPOOHBIH aaropuT™M NeHCTBHUH 110
JTOCTHYKEHHUIO ITOCTABICHHBIX IIeTIeH.

[TomuMo 3TOTO yIIpaBIIeHYECKUH OU3HEC IUTaH MO3BOJSIET PEIINTh eI OAHY 3a1aqy
YIpaBIEHAS — KOOPIWHALMIO ACHCTBHI MEKTy Pa3IMYHBIMU yYaCTHUKAMH, TaK KaK KaXIIbIi
YYaCTHHK HTPAaET CBOIO POJIb, IMEET CBOI KpyT 005 3aHHOCTEH H 3a/1a4.

Ilo cymecTBy, ynpaBieHYeCKUi OU3HEC IUTaH MPEICTABIET cOO0H IepeueHb KOHKPETHBIX
JEWCTBUI I PyKOBOIHUTEIICH, OUCHIBAET POIIb, KOTOPYIO KayKI0€ IOApa3eeHHe KOMITAaHUH
WITH OM3HEC-eJMHUIBI TOJDKHO CHIPaTh B IIPOIIECCE TOCTIKEHHS ITOCTaBICHHBIX IIeTeH.
MOXHO BBIICIUTE TPHU TUITA OM3HEC-TUIAHOB, KOTOPBIE BayKHEI B (JOPMAIIBHOM ITporiecce
IUTAHUPOBAHUS KaK QYHKIIMH yIIpaBIeHUs OU3HECOM:

— yIpaBlieHYeCKHe OU3HEC-IUTaHbl — IPHMEHSIOTCS TS YIIPABICHHUS TeKyIIeil e TeNbHOCTRI0
1 pa3BUTHEM KOMIIaHHH;

— OM3HEC-IUIaHBI TPOESKTOB — HAIIPABJICHBI HA INIAHWPOBAHUE U YIIPABICHUE IIPOSKTAMH,
peann3yeMbIMH B paMKax TaHHOW KOMITaHHY;

— pa3oBble OM3HEC-TUIAHBI — HATIPABIICHEI Ha IIPHHATHE OTACTBHBIX KPYIHBIX PEIICHHUH,
CBSI3aHHBIX C YIIPABICHUEM OU3HECOM.

VYrpaBieHueckuii On3Hec IUIaH SBIAETCS Hanbosee MPUeMIIEMBIM TUIIOM CTPATETHYECKOTO
IUTIAHA JUTS MAJIBIX M CPEHUX KOMITAaHHI 1 BKIFOYACT B ce0s MOIPOOHEIE IUIaHbI OTICIBHBIX
MIOZIpa3/IeNICHUH WM (DYHKIMOHAIBHBIX HAITPABICHUH IESATEIBHOCTH.

7.1. YpoBHHU oBJa/ieHUS

Komnemenyusa: OIIK-4 Cnocoben npeonazams IKOHOMUYECKU U DUHAHCOB0 0DOCHOBAHHBIE
OP2AHU3AUUOHHO-YNPAGIEHYECKUE PEUEeHUs 6 NPOPEeCcCUOHANbHOT 0eAmMENbHOCHU;.

Hnouxamop

0oCcmudicenuss — KOMNemeHYuu: OIIK-4.1  Ilpeonacaem  paspabomanHvle

OpcaHuU3ayuUOHHO-YnpaesjleHYeCcKue peuerus ¢ y4eniom 3KOHOMU4YeCcKux u d)MHGHCOGbUC oepaHuueHud.

YpoBeHb

XapakTepucThKa Ornenka B Oammax

IToBBITIEHHBIN

YMEHHUSMU U HaBbIKaMH. CTyeHT CBOOO/IHO BajieeT
TEPMHUHOJIOTHEHN, YMEET IPUMEHATH TEOPETUUECKUE
3HAHMS B PA3JINYHBIX CUTYaALUAX Ul pELICHUS
IIOCTABJICHHBIX 3a/a4.

JocTUrHyTO MONHOE OBNAJICHUE 3HAHUSIMU, 81-100

ba3oBriit

YMEHUAMU U HaBbIKaMH. CTyI€HT YBEPEHHO BIIAJCET
TEPMHUHOJIOTHEN, YMEET IPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JINYHBIX CUTYaALUAX ISl pELICHUS
IIOCTABJICHHBIX 3a/a4.

JlocTUrHyTO TOCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80

[Toporossrit

HEOOXO/IMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PEIICHHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

JocTurayTo oBiajeHue MUHUMAJIBHO 41-60

Hwuxe noporosoro Komnerenniust He ocBoeHa 0-40

Komnemenyusa: OIIK-3 Cnocoben ananusuposams u cOO0EPHCAMENbHO O00BACHAMb NPUPOOY
IKOHOMUYECKUX NPOUECCO8 HA MUKPO- U MAKPOYPOGHE;.

Hnouxamop oocmuocenusi komnemenyuu.: OIIK-3.1 Ananusupyem mMuxpo- u MaKkpodIKOHOMU4ECKue
npoyeccyl 0esimeIbHOCmU RPpeOnpusmus U haKkmopuvl ux pa3eUumusl.

YpoBeHb

XapakTepucTHKa Orenka B Oamnax
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[ToBblIeHHBIN JocTUrHyTO MONHOE OBNAJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyeHT CBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIS peIIeHus
MOCTABJICHHBIX 33]1ay.

bazoBriit JlocTUrHyTO TOCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIEHT YBEPEHHO BJIa/ieeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIs peIIeHUs
MOCTABJICHHBIX 33]1a4.

[Toporossrit JocTuruyTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CrynieHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PEIICHHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

8. MarepunanbHO-TeXHHYECKOe H y4eOHO-MeToAuYecKoe obecnedeHre JUCHHIIMHbI
8.1. IlepeyeHb OCHOBHOI U JONOJHUTEJIBLHON YUeOHOI JIUTEPATyPHI

OcHosnas numepamypa

1. Ceprees, A. A. busHec-manupoBanue: yaeOHUK U MpakTUKyM s By30oB / A. A. Ceprees. -
5-e m3n. - Mocksa: [Opaiit, 2026. - 435 ¢ - 978-5-534-20234-2. - Tekcr: snexkrponHsiri // KO
IOpaiit: [caiiT]. - URL: https://urait.ru/bcode/584388 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TIO MOJITHCKE

Jononnumenvhas rumepamypa

1. KymioBa, E. B. busnec-tuianupoBanue: yaeOHUK U npakTukyM s By30B / E. B. Kymmosa; E.
B. KymnmoBa ; orBerctBeHHblid penaktop A. A. CrenanoB.. - Mocksa: HOpaiit, 2026. - 435 ¢ -
078-5-9916-8377-7. - Tekct: osnekrponnsii // HWKO  IOpawit: [caiitr]. - URL:
https://urait.ru/bcode/583225 (nara obpamenus: 21.05.2026). - Pexxum oCTyIIa: MO MOAIMCKE

2. JlomapeBa, A. M. busHec-nnanupoBanue: yueOHUK 11 By30B / A. M. Jlomapesa. - 4-e u3n. -
Mocksa: FOpaiit, 2026. - 272 ¢ - 978-5-534-08683-6. - Tekct: anekrponnsiii / KO IOpaiit: [caiT].
- URL: https://urait.ru/bcode/587449 (nara oOpamenusi: 21.05.2026). - Pexxum noctyma: 1o
MOATINCKE

8.2. Ilpodeccuonanbubie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPbIM 00ecne4uBaeTcst
A0CTYN 00y4aKOLIHXCH

IIpogheccuonanvHuvle bazvl OaHHbIX

1. https://lks.dap.gov.ru/ - LudpoBas aHanuTHyeckas IuIaTopMma TMPETOCTABICHUS
craructuyeckux gaHusix» (I'MC LAIT)

2. http://pravo.gov.ru/ - TocymapcTBeHHass cuctema mpaBoBoil wHpopmarmn «OduimanbHbII
MHTEPHET-IIOPTAJ IPaBOBON HH(OPMALIUI

3. https://minfin.gov.ru/ - MunucrepctBo ¢punancoB Poccuiickoit @enepannu (Mundun Poccun)
Pecypcor « Humepnem»

1. https://www.economy.gov.ru/ - MHHHUCTEPCTBO SKOHOMHUYECKOTO pa3BuTusi Poccuiickoin
®enepanun (MunskoHompasButust Poccun)

8.3. IlporpammHoe obecnieueHne U1 MHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI, HCIIOJIb3yeMble
NpH OCYIIECTBIEHUH 00Pa30BaTEIbHOIO MPoIecca M0 TUCHHUIIJIHHE
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Ilepeuensv npoepammnozo obecneyenus
(0OHOB1EHUEe NPOU3BOOUMCSL NO Mepe NOABNIEHUsL HOBbIX 8ePCULL NPOCPAMMbL)

1. Koncynprant [lntoc;
2. Moii oduc;

Ilepeuenv unpopmayuoHHO-CnpagouHvIX cucmem
(0OHOBIEHUE BLINOIHAECCSL eHCeHEeOeNbHO)

1. OnexTpoHHBIN nepuoanueckuit cnpaBodHuk "Cucrtema TAPAHT";

8.4. CnenmnanbHble NOMeNIeHH, JIA00OPATOPUM B J1a00pPaTOPHOE 000PyI0BaHUE

YueOHble ayTUTOPUH AJIs1 TPOBEICHHUS 3aHATHH KomrmiekTsl yueHnueckoit Meoenu
JIEKITMOHHOTO THITA MynbsTUMEAUHHBII TPOEKTOP

Hocka

OkpaH
Y4eOHbIe ayTUTOPUU AJIS IPOBEACHUS KomrutekTsr yueHmueckoit Mmebenu
MPAaKTUIECKUX 3aHATHN (3aHATHH CEMUHAPCKOTO | MyIBTUMEIUIHBIA TPOSKTOP
THUIIA) Hocka

DKpaH

Komneroteps! ¢ BoixogoM B ceth «MHTEpHET» 1 DUOC (|
Y4eOHbIe ayTUTOPUU JJISl TPYIIIOBBIX U KomrutekTsr yueHmueckoit Mmebenu
WHAUBUAYAIbHBIX KOHCYJbTAIUM MynpTUMEANITHBIN TPOEKTOP

Hocka

DKpaH

Komneroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC (|

Y4eOHble ayTUTOPUH AJIS TEKYIIEro KOHTpoast 1 |KommiekTsl yueHn4eckoi Medenn

MIPOMEKYTOYHOU aTTeCTallU MynpTUMEANITHBIN TPOEKTOP

Hocka

DKpaH

Komnsroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC (|

ITometeHus 111 CaMOCTOATENBHON PaOOThI KomrutekTsr yueHmueckoit Mmebenu

MynpTUMEANITHBIN TPOEKTOP

Jocka

DKpaH

Komnsroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC (|

[TomernieHus A XpaHeHUs U IPOGHIAKTHIECKOTO
o0cCITy)KuBaHUS 000PYIOBAHHUS KoMrutekTsl crienmani3upoBaHHOM MeOSTH 11 XPaHESHHUS
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