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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00E€CIICUNBAIOLINE JOCTHKEHIE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

O6weM u Bubl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYeCKOe 00ecrieueHNe JUCIUILIUHEI

(DOH[[ OLCHOYHBIX CPCACTB 1O AUCHUIITINHE

Crp.



[lenpt0 wM3ydyeHUs AMCLUUIUIMHBL  sABIsieTCd  (DOPMUPOBAHHE pE3yJbTaTOB  OOYUYEHHS,
o0ecTeynBaOIUX JOCTIKEHHE UIAHUPYEMBIX PE3YIbTaTOB OCBOCHUS 00pa30BaTeIbHOM MPOTrPaMMBI.

1. MecTo nucuunuHbl B cTpykrype OIT

Juctumuimaa MeToabpl W MOJAENTU NOJJICPKKU NPUHATUS pemieHu (B mpodeccHoHaIbHOM
00J1acTH) BXOIUT B 00s13aTeIbHYI0 YacTh OJ10ka b1.Jluciumimae! (MOIyIHN)

[Tocneayronue AUCIMILTAHBI IO CBS3SM KOMIETeHIHA: [Ipukiagapie mMporpaMMHBIE TIPOTYKTHI
B IIpo(heccnoHabHO 1eATebHOCTH

2. [lnanupyemMble pe3yJbTaThl 00y4YeHHs N0 IUCHHUILVIMHE, 00ecleYnBaloNIue JOCTHKEHH e
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHHsl 10 MPporpaMmme

WN3yuenne pucummiinael MeToAbl M MOJACNM HOAJEPKKHA NPUHATHS pelieHud (B
npodeccuoHabHONW 00nacTr) B 00pa3oBaTelbHOM IMPOTpaMME HAMpaBJICHO Ha (GOPMHUpPOBAHUE Y
00ydaromuXxcst CISAYIONUX KOMITETESHITUH:

Oob6menpodeccnonanbubie komnereHuun (OIIK):

OIIK-2 - CriocoOeH MpuMeHSITh COBPEMEHHBIC TEXHUKH U METOJIUKH COOpa TAHHBIX, MPOJIBUHYTHIC
METObI UX 00pabOTKH M aHAJIM3a, B TOM YHCJIE UCIIOJIb30BaTh HHTEIUICKTyIbHbIC HH(POPMAIIMOHHO-
AHAJIMTUYECKNUE CUCTEMBI, IPU PEIICHUU YIPABICHYECKUX U UCCIEN0BATEIbCKUX 3a/1a4;

[Tnanupyemsle |[lanupyemble pe3y/ibTaThl 00y4eHHs 110 AUCHUIINHE
pe3yJIbTaThl
00yd4eHHs 10
IIporpaMme
OIIK-2 OIIK-2.1: 3Hars: OIIK-2.2: YmerTs: OIIK-2.3: Bnranets (MMeTh
HAaBBIKH):
COOTBETCTBYIOILINE IPUMEHSITh CIIOCOOHOCTBIO
COJIEPKAHUIO MHHOBAI[MOHHBIE METOJIbl  (COZIEPIKATEIBHO
YIIPaBICHYECKUX U 00paboTKH U aHaIu3a UHTEPIPETUPOBATH
UCCIIeI0BAaTENbCKUX 3a/]au |MH(OPMAIIUK, B TOM YHCIIE [[IOJYyYEHHbIE PE3YIIbTATHI
COBpEMEHHBIE METOJIUKH, |C UCIIOJIb30BAHUEM aHaJIn3a MpH pelIeHnn
UHCTPYMEHTHI U UG POBBIX MIaTdopM, YIPaBIEHYECKUX U
TEXHOJIOTUU cOopa u MHTEJJIEKTyalIbHBIX HCCIJIEIOBATENbCKUX 3a7a4 Ha
00pabOTKU JaHHBIX MH(POPMALIMOHHO - OCHOBE COBPEMEHHBIX
AQHAIUTUYECKUX CUCTEM, |TEXHOJIOTUI cOOpa JaHHBIX,
TEXHOJIOTHI MIOJIyYE€HHBIX C
HCKYCCTBEHHOI'O MCIOJIb30BaHNEM U POBBIX
MHTEJUIEKTa TEXHOJIOTHI

3. O0beM U BUABI y4eOHON padoThI
VY4eOHbIM MJIaHOM MPEeAyCMaTPUBAIOTCS CIEAYIONINE BUIbI Y4eOHOM paOoThI 110 IUCHUIUIMHE:
3aounasi popma oOyueHus

. Bcero yac/ 3.e.

Buabl yue6Hoii pa6oThI Cont 1
KonTtakTHas paboTa, B TOM YHCIIE: 14.3/0.4
3aHATHS JEKIIMOHHOTO TUIIA 4/0.11
3aHsATHS CEMUHAPCKOTO THTIA 8/0.22
NunuBuayanpHast koHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padota (I'KP) 2/0.06
CaMocTosiTenpHas padbora: 167.7/4.66
IIpoMexyTouHas aTTecTalus 34/0.94
Bua npomexyToyHOM arrecTanum:
DK3aMeH JK3
O6mas TpyaoeMKocTh (00beM yacTu 00pa3oBaTeNbHOM
nporpamMmabl): Yacer 216




|3aquHHe € JUHUIIBI

4. Conepsxkanmne TUCHUNITHHBI

4.1. Pa3zoenvl, memol OUCUUNTUHDBL U 6UObL 3AHAMUIL:
Temarnueckuid TJIaH JUCHUIUIMHBI METOABl M MOJCNM HOJICPKKHM MPUHATHS pPElICHWH (B
npodeccuoHabHOM 00JIACTH) MPEACTABICH B TAOIHIIC.

Pa3nennbl, TeMbl JUCUMILUIMHBI M BUJAbI 3aHATHI
3aounas popma o0yueHust

KonTakTHas padora ILlnanupyemble
3ausTus Camo pe3yJbTaThI
ceMHHApCKOro CTOAT o0y4eHus1 B
Ne HaumeHoBaHMe TeMbI LLLL eJlbH | COOTHOILEHHH C
n/n (pa3neJia) IMCHUIIIHHBI Jlesen HUKP | I'KP | as pesyJbTaTamu
M Opakrn. paodor o0y4eHus 10
SamsThst a | o0pa3oBaTebHOI
nporpamMmme
MeTom0I0THs ¥ OpraHu3aIus OIIK-2.1, OIIK-2.2,
1. |mporiecca pa3paboTku 2 4 130 [OTIK-2.3
YIOPaBJICHUYECKUX PEILICHUN
XapaKTepHUCTHKa OTHEIbHBIX OIIK-2.1, OIIK-2.2,
o [Meronos u Mozenen 9 4 137.7 OIIK-2.3
IMPUHATHA YIIPABJICHUCCKUX
pereHunit
KoHTpoib 34
Hroro 4 | 8 | 03| 2 [167.7
4.2 Cooepircanue pazoenos u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHIH JIEKIIMOHHOTO THUIIA
HaumenoBaHue TeMbI Buna 3ansitust
Neni/m TemaTnka 3aHATHS JEKIMOHHOTO THIIA
(pa3jaesia) IMCUMILVIMHBI | JIEKIMOHHOIO THHA™
1. [Merononorus u [Ipouiecc pa3paboTku, MPUHITUS U
opraHu3alus npouecca peanu3aiuy yrupaBiIeHUECKUX peIIeHUH.
pa3paboTku JeKIHS MopenupoBaHre U MOJAEIIN IPUHATHUSA
YIPaBICHUYECKUX YIPaBICHUYECKUX PEIICHUH.
peLIeHU
2. |XapaktepucTuka MeTo1bl IMarHOCTUKY TpobsieM. MeTobl
OTJIENbHBIX METOJOB U BBISIBJICHUA aJbT€pHATUB. METOIbI OLIEHKU
Mozenen 1 BbIOOpa anbTepHATUB. MeTo1bl
MPUHATHUSA JIeKIHS peanu3alnuy OpraHu3aluoOHHO —
YIIPABICHYECKUX YIIPaBJICHUYECKUX pemeHui. OneHka
perieHuit 3¢ (HEKTHBHOCTH YIIPABICHUECKUX
penIeHui.

*JMeKIMM W MHbIC Y4eOHbIC 3aHATHs, IPEIyCMaTPUBAIOIINE IPEHMYIISCTBEHHYIO TMepenadyy ydeOHOH
I/IH(i)OpMaI_II/II/I neaarorut4ycCKuMun pa6OTHI/IKaMI/I OopraHuvsanuv 1 (I/IJ'II/I) JIMiaMu, MpUBJICKAaCMbIMU OpFaHHBaHHCﬁ
K peajin3anuun O6pa3OBaTCJ'IBHLIX nporpaMm Ha UHbBIX YCJIIOBUAX, 06y‘{aIOH_II/IMC}I

TeMaTuka 3aHATHI CEMUHAPCKOI0 THIIA

Neni/nm

HaumenoBaHune TeMbI
(pa3nesia) QM CHUILINHbI

Bun 3ansitust
CEMHHAPCKOro THNa**

TemaTHkKa 3aHIATHA CEMHMHApPCKOro
THIIA

1.

Metononorus u
opraHu3alus mnpoiecca
pa3paboTku
YIIPaBICHUYECKUX PEIICHUI

MMPAKTUYECKOC 3aHATHUEC

MeTo107I0THYeCKHE acTIeKThI pa3paboTKu
YIPaBIEHYECKHUX PEIICHUN

MPAKTUYECKOC 3aHATHUEC

TexHonOTHS Pa3pabdOTKU U peaIU3alun
YIIPaBICHUYECKUX PEIICHUIN




2. MeTop1 AMATHOCTUKHU TpoOaeM. MeTo b
MPaKTUYECKOE 3aHITHE

XapakTepucTuka BBISIBJICHUS aJIbTCPHATHB.
OTJICJIbHBIX METOAOB U MeToap!l OIICHKH U BBIOOpA aTbTEPHATHB.
MojeeHn
MIPAKTHIECKOE 3aHITHE
MIPUHATHUS YIIPABICHIECKUX
peleHuit

kel CCMHUHApPbI, IMPAKTUYCCKUEC 3aHATUA, TMPAKTUKYMEI, J'Ia60paTOpHBIC pa6OTBI, KOJUIOKBUYMBI U HHBIC

AHAJIOTUYHBIC 3aHATHA
HNuas koHTaKTHasi padoTa

[Tpu npoBenenun yueOHbIX 3ausaTuil CI'DY obecrnieunBaeT pa3BuTHE y 00y4aOUINXCS HABBIKOB
KOMaHJIHOW palOoThl, MEXJINYHOCTHOM KOMMYHMKAllMM, HPUHATHS PEILICHUH, JIMACPCKUX KauyecTB
(Bximrouass mpH  HEOOXOAMMOCTH TIPOBEJCHHE WHTEPAKTHBHBIX JICKIWH, TPYMNIOBBIX JUCKYCCHH,
POJIEBBIX MI'P, TPEHUHIOB, aHAIM3 CUTYyallMil U MMHUTALMOHHBIX MOJEJEH, NpernojaBaHue JUCLUIUINH
(Momyneit) B ¢opMe KypcOB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIIEJOBAHUH,
IIPOBOJIUMBIX OpraHU3alyel, B TOM YUCIIE ¢ YYETOM PEerHOHAIBHBIX OCOOCHHOCTEN IPOoecCHOHATbHON
JeSITeIbHOCTH BBIITYCKHUKOB M MMOTpeOHOCTEH padoToaareneii).

@dopMbl U METOJbl NPOBEIEHUS] WHOW KOHTAKTHOW paboThl MpuBEneHbl B MeToauuecKux
yKa3aHMSIX 110 OCHOBHOM NpodeccuoHanbHON 00pa30oBaTebHOM porpamMmme.

4.2.2 CamocrosiTejibHAasi paboTa

Neni/n | HamMenoBaHnue Tembl (pa3aena) nucuuiiimebl | Bua camocrosiTeqbHOM padoThl ***

- IIOATOTOBKA JOKJIaga
MeTto0n0rHs M OpraHu3anus npoiecca

1. 9 - TIOITOTOBKA AJICKTPOHHOM MPE3CHTAINH
pa3paboTKu yNpaBICHUECKUX PEIICHHMA
- TECTUPOBAHHUE
. |- HOArOTOBKA OKJIa/a
XapakTepucTrKa OTJEIbHBIX METOI0B U MOJIEIIEH A AOIa .
2. - IOArOTOBKA JJICKTPOHHOI IIPE3CHTAINH

MPUHATHUA YIIPABIICHYCCKUX peI_I_IeHI/Iﬁ

- TECTUPOBaHHE

*** camocTosTenbHas paboTa B ceMecTpe, HalMCaHWEe KYPCOBBIX Pa0OT, JOKIAJI0B, BBEITIOIHEHHE KOHTPOIBHBIX

pabot
5. MaTtepuajibHO-TEXHHYECKOE U Y4eOHO-MeToAnUYecKoe odecnevyeHue JUCUMITHHbI

5.1 JIurepartypa:

OcHoBHasi iMTEpaTypa

1. Teopuss npunsatus peweHudt B 2 T. Tom 1 : yyeOHHMK M NPaKTUKyM i1 BY30B / MOJ
penakmueit B. I'. Xamuna. — Mocksa : UMzmarensctBo [Opaiit, 2025. — 250 c¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-03486-8. — Tekcr : anexTponHbIi // OOpa3oBarenbHas aTdopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/560095

2. Teopust npuHsaTHs pemieHnd B 2 1. Tom 2 : y4yeOHUK WM TIPAaKTUKyM s BY30B /
oTBeTCTBEHHBIN penakrop B. I'. Xammn. — Mocksa : U3narensctBo IOpaiit, 2025. — 431 c. —
(Bricmee obpazoBanme). — ISBN 978-5-534-03495-0. — Texkct : snexTponHbIi // OOpazoBaTenbHast
iatopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/561465

3. PyOumnCckmii, A. A. MeToabl U MOJETH MPHUHATHS YIPABICHYCCKAX PEIICHUH | YIYeOHUK U
NPaKTUKyM 7 By30B / A. A. PyOunnckuii. — Mocksa : U3narensctBo FOpaidt, 2025. — 526 ¢. —
(Bricmee obpazoBanue). — ISBN 978-5-534-03619-0. — TexkcT : anexTpoHHbIi // O6pazoBaTenbHast
mwiargopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/560472

JlonmosiHuTEILHAS JIUTEPATYPaA

1. HaGartoBa, /I. C. MaremMaTHueckue W MHCTPYMEHTAJIbHBIE METOJbl TOAJIEPKKU
MPUHATHS pelieHul : yueOHUK U npaktukyM Juist By30B / JI. C. HabatoBa. — Mocksa : U3narenscTBo
FOpaiit, 2025. — 292 c¢. — (Bseicmiee obpazoBanue). — ISBN 978-5-534-02699-3. — Tekcr :
anekTpoHHbIH // O6pazoBaTenbHast miardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/560480

2. @unuaoB, H. b. Pa3paboTka W mpuHATHE YNpPaBICHYECKUX PEIICHUH @ YYeOHUK U
npakTukyM it By3oB / H. b. @unuHoB. — 3-e m3x., mepepab. u gon. — Mocksa : M3ngarenscTBo
HOpaiit, 2025. — 338 c¢. — (Bricmiee obOpazoBanue). — ISBN 978-5-534-17973-6. — Tekcr :
anekTpoHHbIi // O6pazoBaTenbHast miardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/561280

3. CucTteMbl MOANCPKKU MPUHATHA PELICHUN : Y4eOHUK M NMPAKTHKYM JJIsi BY30B / TOJ




penakuueir B. I'. Xanuna, I'. B. UepHoBoit. — Mocksa : M3narensctBo FOpaiit, 2025. — 501 ¢. —
(Bricmee obpazoBanue). — ISBN 978-5-534-20449-0. — TexkcT : anexTpoHHbIH // OOpazoBaTenbHast
mwiargopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/558208

4. I'ony6koB, E. I1. MeToas! NpuHATHS yHIPaBICHYECKUX PEIICHUH ;| YYeOHHK U MPAKTUKYM
st By30B / E. I1. T'onyOGkoB. — 3-e u3a., ucrp. u gon. — Mocksa : UznatensctBo IOpaiit, 2025. —
427 c¢. — (Bwicmee oOpazoBanme). — ISBN 978-5-534-17927-9. — Tekcr : aneKTpoHHBIH //

OopasoBarenpHas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/568769

Jlutepatypa 1Jis CaMOCTOATEILHOT0 H3YYeHH S

1. Kopone A.B. DKOHOMHMKO — MaTreMaTH4E€CKHE METOJbl U MOJEIUpOBaHHE: YUYEOHUK U
MpaKTUKYM i By30B. — M.: M3natensctBo FOpaiit, 2022. — 280c.

2. Cucrembl NOJACPKKH MPHUHATUS PEUICHUNA: YUEOHMK M TMPAKTHUKYM JUIS BY30B, IOJ PEl.
Xanuna B.I'., Yepnosoii ['.B. — M.: U3narensctBo FOpaiit, 2022. — 494c.

3. Teopusi CTaTUCTUKH C 3JEMEHTAaMH YKOHOMETPUKH B 2 4. YacTp 2 : yueOHMK i By30B / B.
B. Koanes [u 1p.] ; orBercTBeHHBIN penaktop B. B. KoBaneB. — Mocksa : M3narensctBo FOpaiit,
2021. — 348 c. — (Beicmiee obpazoanue). — ISBN 978-5-534-04023-4. — Tekcr : 35eKTpOHHBIH //
OBC IOpaiir [caiit]. — URL.: https://urait.ru/bcode/470795

4. Teopust CTaTUCTUKH C 3J€MEHTaMU 3KOHOMeTpuku. IIpaktukym : yuyeGHOe mocoOue s
By30B / B. B. KoBanes [u np.] ; nox penakuueii B. B. KopaneBa. — Mocksa : U3natensctBo FOpaiit,
2021. — 386 c. — (Beicmiee oopazoBanue). — ISBN 978-5-534-08506-8. — Tekcr : anekTpoHHBIH //
OBC KOpaiir [caiit]. — URL: https://urait.ru/bcode/469290

5. Dxonomerpuka B TabimmuHoM penakrope MS EXCEL [OnekTpoHHBIN pecypc] : mpakTUKyM /
E.I'. Peniuna [u np.]. - Onektp. naH. - Camapa : U3n-Bo Camap. roc. 3koH. yH-Ta, 2019. - 1 31eKkTpoH.
ont. auck. - CucreM. TpedoBanus: mnporeccop Intel ¢ TakroBoit wactoroit 1,3 I'T u Bemme ; 256 M6
O3Y u 6onee ; MS Windows XP/Vista/7/10 ; Adobe Reader ; pa3pemenue skpana 1024?7768 ; npuBoa
CD-ROM. - 3aru. ¢ Tutya. skpana. - ISBN 978-5-94622-970-8. http://lib1.sseu.ru/MegaPro/Web

5.2. IlepeyeHb JULIEH3HOHHOTO MPOrPaAMMHOI0 o0ecneyeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Ansr Pabouas cranmus"
10;

OC "Anbt O6pazosanue" 10

2. MoitOduc Cranmaptasriii 2, MoiitO¢uc O6pazosanue, P7-Odwuc IIpodeccrnonanbHerid,

MoitO¢uc Crangaptasiii 3, MoitOduc IIpodeccuonanbhsiii 3

5.3 CoBpemennbie mnpodeccuoHaIbHbIe 0a3bl AAHHBIX, K KOTOPbLIM o0ecrneYnBaeTcs
AOCTYII 00y4aIOIINXCH

1. IlpodeccuonanpbHas ©6a3a pnanHbix «HpOpManmonHble cuctemMsl MuHHCTEpPCTBA
sKOHOMHUecKoro paszutusi Poccuiickoit @enepamun B cetu WutepHer» (Ilopran «OdunmanbHas
Poccus» - http://www.gov.ru/)

2. TocynapcTBeHHas cucremMa npaBoBod HHpopMmanuu «OduuuanbHblii MHTEPHET-MOpTAal
npaBoBoit napopmanun» (http://pravo.gov.ru/)

3. IIpodeccronanbhas 6a3a naHHbIX «DHHAHCOBO-3KOHOMHUYECKHE IMOKa3aTenu Poccuiickoii
denepanuny (Odunmansubiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 6a3a maHHbIX «Od¢unuanbHas cratuctukay (OduuuanbHbli caiT
denepanbHOi CyKO0bI TOCYIApPCTBEHHON cTaTUCTUKH - http://www.gks.ru/

5.4. NudopMallHOHHO-CIPABOYHBbIE CHCTEMbI, K KOTOPHIM 00ecne4YnBaeTcsi J0CTYI
o0yuarmuxcst

1. CpaBouHo-tipaBoBast cucreMa «Koncynbrant [Tnroc»

2. CnpaBouno-mipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajabHbIe MOMEIeHUS

VY4eOHble ayIUTOPUH JJIs1 TPOBEACHUS KomruiexTsl yuenndeckoii Medenu
3aHSTUM JIEKIIUOHHOI'O THUIIA MynbTUMENUNHHBINA IPOEKTOP
Jocka




OKpaH

VY4ebHble ayIUTOPUH VI IPOBEICHUS
MIPaKTUYECKUX 3aHATUH (3aHATHH
CEMUHAPCKOT0 THIIA)

KomrmiekTsl yueHn4eckoit medenu
MynbTUMEIUNHBINA TIPOEKTOP
Hocka

OKkpaH
KommbroTeps! ¢ BEIX070M B ceTh «VHTEpHET» 1
OUOC CI'2Y

KomrmiekTsl yueHn4ecKoi Mmedenu
MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

Kommnsrorepsl ¢ BbIx0/10M B ceTh «HTEpHET» N
SUNOC CI'DY

Y4eOHble ayIUTOPUU IS TPYHIIOBBIX U
WHJIMBUTYAIbHBIX KOHCYJIbTAIINMA

KomrmiekTsl yueHrn4ecKo Mmedenu
MynbTUMENUNHBINA IPOEKTOP

Hocka

OKpaH

Kommnsrorepsl ¢ BbIx010M B ceTh «HTEpHET» N
OUNOC CI'DY

YyeOHbIC ayAUTOPUH TSI TEKYIIETO
KOHTPOJISI U IPOMEXKYTOYHOU aTTeCTallun

KommiekTsl yuennueckoit medenu
MylIbTUMETUUHBIN TTIPOEKTOP

Hocka

DKpaH

KomnproTepsl ¢ BbIX0JI0M B ceTh «HTEpHET» U
OUNOC CI'DY

[Tomemienus A1 caMOCTOSTENILHON pabOThI

KommiekTsl criennanu3upoBaHHON MeOen JIst
XpaHeHus: 000pyI0BaHUS

HOMCHIGHI/I?[ AJI XpaHCHUA U
npOQHUIAKTHIECKOTO 00CTYKUBAHHSI
000pyT0OBaHUs

5.6 JlabopaTopuu u J1adopaTopHOe 000PYyA0BaAHUE

6. @OH/ OIEHOYHBIX CPEICTB MO TUCHUIIAHE MeToabl U MOJeJH MOMTEPKKH MPUHITHS
peumiennii (B mpogeccMoHaIbLHOM 00J1acTH):

6.1. KoHTpoJ/IbHBIC MEPONPHUSTHSA 10 JUCHUIIIMHE

®opma KOHTPOJIsA OT™meTHTH
Bup xonTpos Hy#Hoe
3HAKOM
K+ »
Texkymuit KOHTPOJIb OlIeHKa JI0KJIAJIOB
Y CTHBIN/IUCEMEHHBIN 0poc
TectupoBanue +
IIpakTHyeckue 3a1a4u +
IIpoMexXyTOUHBII KOHTPOIb  [DKk3ameH +

ITopsinok nmnpoBeaeHHUs] MEPONPHATHI TeKylero M IPOMEXKYTOYHOIO KOHTPOJS
omnpenesiercs Meroanyeckumu YKa3aHUAMH 1o OCHOBHOM npogeccHOHAIBHOM
o0pa3oBaTe/ibHOI mMporpaMme Bbicuiero oopaszoBanusi; IlosoxenneM 0 0aNIbLHO-PETHHIOBOM
cucTeMe OlleHKH yCleBaeMOCTH 00y4arolmMxcsi M0 OCHOBHBIM 00pa3oBaTebHBIM NpPOrpaMMaM
BbICIIEro o0pa3oBaHMs — T@porpaMMaM OakajaBpuara, MnporpaMmMaM cCHenHaJIuTeTa,
NporpaMMaM MarucTparypsl B (peaepaibHOM rocyapcTBeHHOM AaBTOHOMHOM 00pa30BaTeIbHOM
yupexkaeHun Bbicuiero oOpaszoBanusi «Camapckuii TrocyJapCTBEHHbBI JIKOHOMHYECKHH
YHUBEpPCHTET)».



6.2.

Ilnanupyembie

pe3yJIbTaThl

o0yyeHus: Mo

AOCTHKEHHE IVIAHUPYEMbIX Pe3yJbTATOB 00yUeHHsl 10 MPporpaMmme
Oob6menpodeccnonanbubie komnereHuun (OIIK):

OIIK-2 - CriocobeH npuMeHsTh COBPEMEHHBIE TEXHUKU M METOJMKHU cOOpa JaHHBIX, IIPOJIBUHYTHIC

METO/IbI UX 00Pa0OTKH U aHAIN3a, B TOM YHCIIE UCIOJIb30BATh HHTEIJICKTYaIbHbIe HH(OPMAIMOHHO-

AHATUTUYECKUE CUCTEMBI, IIPU PEIICHUH YIIPABICHYECKUX M HCCIIETOBATEIbCKUX 3a]1a4;

AUCHHUIIJINHE,

of0ecreynBaroIue

[Inanupyemsie |Il1aHupyemble pe3yJibTaThl 00YYEeHUS M0 TUCHHUILINHE
pe3yabTaThl
00y4eHHs 10
IIpOrpaMme
OIIK-2.1: 3narsb: OIIK-2.2: YmerTs: OIIK-2.3: Bnanets (MMeTh
HAaBBIKH):
COOTBETCTBYIOLINE IIPUMEHSATH CHOCOOHOCTBIO
COJIEpKAHUIO MHHOBALIMOHHBIE METOJIbI  |COAEPKATEIBHO
yIPaBIECHUYECKUX U 00paboTKH U aHaIHM3a UHTEPIPETUPOBATH
UCCIIeIOBATENbCKUX 3aau |MH(GOpMaLlMU, B TOM YHCJIE |[TI0Jy4YeHHbIE PE3YyIIbTaThl
COBPEMEHHBIE METOUKH, |C UCIOJIB30BAHUEM aHaJIu3a MpH pelIeHnn
WHCTPYMEHTHI U U (GpOoBBIX MIaThOPM, YIPaBICHYECKUX U
TEXHOJIOTUH cOopa u MHTEJUIEKTYJIbHBIX HCCIIEN0BATENIbCKUX 3a1a4
00pabOTKHU JaHHBIX UH(OPMALIMOHHO - Ha OCHOBE COBPEMEHHBIX
AQHAIUTUYECKUX CUCTEM, |TEXHOJIOTUI cOOpa JaHHBIX,
TEXHOJIOT Ui MOJIYYEHHBIX C
HCKYCCTBEHHOTO HCIIOJIb30BaHUEM
MHTEJUICKTA 1IM(POBBIX TEXHOJIOTUI
[ToporoBssiii (hopMHUPOBATh UCXOTHBIA |IIPOTHO3UPOBATH MPAKTUYECKUM OBITOM
MH(OPMAIIMOHHBIN MOBEJICHUE MIPUMEHEHHUS COBPEMEHHBIX

MAacCHB, HEOOXOIUMBII
TUTSL pa3paboTKH
YIPaBICHYECKUX
peLIeHui;

MPOCTEUIIINE METOIbI
JUArHOCTHKH MPOOIeM U
OIICHKU aJIbTEPHATHUBHBIX
peLIeHnit

SKOHOMMYECKHUX ar¢HTOB,
Pa3BUTHE YIKOHOMHYECKUX
MPOLECCOB U SIBJICHUI Ha
MaKpo- U MUKPOYPOBHSIX
AJIEeMEHTapHBIMU
Mmerogamu B MAC

TEXHUK U METOAMK cOopa
JTAHHBIX TIPU PEIICHUU
YIOPaBJICHYECKUX U
MCCIIeIOBATENBCKUX 3a/1a4,
CoJIepKaTeIbHO
HUHTEPIPETHPOBATH
IIOJIYYE€HHBIE PE3YJIHTAThI
aHanm3a

CrannaptHsliii (B |popMupoBaTs u MPOTHO3UPOBATH MPAKTUYECKUM ONIBITOM
JIOTIOJIHEHNE K |KPUTHYECKH MIOBE/ICHNE IIPUMEHEHHUS COBPEMEHHBIX
MIOPOTOBOMY)  |aHAJIM3UPOBATh HSKOHOMUYECKUX areHTOB, |TEXHUK U METOJUK cOopa
MH(pOPMAaIMOHHBIH pa3BUTHE DKOHOMUYECKUX |AAHHBIX IIPH PEIICHNN
MaccHuB, HEOOXOIUMBII IIPOLIECCOB U SIBJICHUI Ha |yIpPaBIEHUYECKUX U
115 pa3paboTKH MakKpo- ¥ MUKPOYPOBHSIX |MCCIIEA0BATENbCKUX 3a/1ay;
YIPaBIEHYECKUX 0a30BBIMU METOJaMH B MIPAKTUYECKUM OIBITOM
penieHui; NAC npu pemienun IIPUMEHEHUS IPOJABUHYTHIX
6a30BbIe METObI YIPaBIEHYECKUX U METOZ0B 00pabOTKU U
MOJIETTUPOBAHUS KaK MCCJIEIOBATENIbCKUX 3a/1a4 |aHau3a JaHHbBIX MIPU
METO]1a IPUHATHS pELIEHNN YIIPaBIECHUYECKUX
YIPaBJIEHYECKUX pPelIeHU U UCCIIEZI0BATEIBCKUX
3ajad4;
COZIEpKATENBHO
MHTEPIPETUPOBATH
MOJTy4YE€HHBIE PE3YJIbTAThI
aHaJIn3a
[ToBbIIeHHBI  |0COOEHHOCTH MPOBEACHUS |TPOpECCHOHATBEHO IIPAKTUYECKUM OIIBITOM

(B monosHEeHUE
K [IOPOTOBOMY,
CTaHIAPTHOMY)

MO/ICITHPOBAHHUS B
npodeccuonansubix MAC

000CHOBBIBaThH BHIOOP
METOJMKH OLIEHKU U
BBIOOpA AIbTCPHATHUB;

MIPUMEHEHHUS COBPEMEHHBIX
TEeXHHK ¥ METOAUK cOopa
JAHHBIX MPU PEHICHUH




MIPOTHO3UPOBATH YIpaBICHYECKUX U
MIOBEJICHUE HCCIIE0BATENbCKUX 3a/1a4;
SKOHOMHUYECKUX areHTOB,
pa3BUTHE YKOHOMHYECKHUX |[IPAKTHYECKUM OINBITOM
MIPOLIECCOB U SBJICHUM HA |IPUMEHEHUS MPOJABUHYTHIX
MaKpoO- U MUKPOYPOBHSIX |METOA0B 00pabOTKH U

0a30BBIMH METOZAMU C aHallM3a JaHHBIX TPU
MIPHUBJICYCHUEM PCIICHUH YIPABICHUYCCKUX
HKCIIEPTHBIX OIICHOK B M UCCIIEIOBATENBCKUX
HAC. 3aj1a4;

IIPAKTUYECKUM OIIBITOM
UCIIOJIb30BaHUs
WUHTEJUIEKTYaJIbHBIX
MHGOPMALIMOHHBIX CHCTEM
IIPU PELLICHUH
YIPaBICHYECKUX U
HCCIIE0BATEIbCKUX 3a1a4;

COJIepKaTeIbHO
HUHTEPIPETHPOBATH
IIOJIy4YE€HHBIE PE3YJIbTATHI
aHasm3a
6.3. ITacnopT OLIEHOYHBIX MATEPHAJTOB
Ne HaumenoBaHue TeMbl Kontposmpyembie Bua xoHTpOJIsI/HCTIOIb3YyeMble
n/m | (pasgesa) AMCHMILINHBI IJIAHMpYeMble OlIeHOYHbIE CPe/ICTBa
pe3yJbTaThl 00yuYeHust
B COOTHOLLICHHH C
pe3yJbTaTaMu Texkymmi ITpoMe:xxyTOYHBII
00yuyeHus1 mo
nporpamMmme
1. Metomoorus u OIIK-2.1, OIIK-2.2, TECTUPOBAHUE S3K3aMeH

opraHu3alys npotecca OIIK-2.3

pa3paboTku

YIPaBI€HUYECKUX pEHICHUN

2. | XapakTepucTtHuka OIIK-2.1, OIIK-2.2, TECTUPOBAHUE JK3aMEH

OTJIENTbHBIX METOJIOB U OIIK-2.3

MOJENEN TPUHATUSA

YIPaBICHYECKUX PEIICHUN

6.4.01eHOYHbIC MATEPHAJIBI VIS TEKYLEro KOHTPOJIA

IIpuMepHasi TeMaTHKAa 10KJIA/10B

Pasznena nucuuniauasl | TeMbl

Bonpochl 1J1s1 YCTHOT0/IMCbMEHHOT0 01poca

Pazgeq nucuumiiugbl  |Bonpocsl

33}]aﬂl/lﬂ AJIA TECTUPOBAHMA IO JUCHUIINIMHE IJH OLCHKH C(l)Ole/lpOBaHHOCTI/I KOMHeTeHIII/Iﬁ
(min 20, max 50 + ccpraky Ha IUOC ¢ Tectamn)




Marepuansl UIsi TECTUPOBAaHUS 110 AUCIUIUIMHE pa3MEIICHbl B AJIEKTPOHHO-HH(POPMAIIMOHHON
obpasoBatensHOU cpeae CI'OY no cebuike: https://Ims2.sseu.ru/course/index.php?categoryid=1060

1. YopaBiieH4eCcKO€ pelIeHne — 3TO:
a) I'maBHBII (akTOp B3aMMOAEHCTBHS YIPABIISIOMICH U YIIPABIIEMON CHCTEMBI
b) Bo3sneiicTBue Ha yrpaBiIsieMyr CUCTEMY;
C) JeiicTBus, BHOCAIINE [1E1€CO00pa3HOe U3MEHEHHE B MOBEICHUE YIIPABIIAEMOI CHCTEMBI;
d) Ilnan neWicTBHiA, BOIUIOLIAEMbII B PEaIbHOCTb;
e) HamepeHnue MeHemKepa U3MEHUTH CUTYAIMIO U TOCTHYb OMPEIC/ICHHBIX Pe3yIbTaTOB.

2. Pemienue B o011eM BUIE IPEICTABIISAECT COOOM:
a) JIro0oit pe3yabTaT MBICIUTEIBHOM NCSITEIBHOCTH YEJI0BEKA;
b) JleiicTBUS pyKOBOAUTEIISA B paMKaX CBOMX (PYHKIIHIA;
C) PacnopspkeHue pyKOBOAUTENISA, MOAIECPIKAHHOE KOJUICKTUBOM;
d) Be16op Hawmmyuleii aTbTepHATHBEI.

3. UndopmanmonHoe odecriedeHue yrnpaBIeHIeCKOT0 PEHICHUS OIPEIEIISIOT:
a) LlenHocTh MHpOPMAIMH, KOTUIESCTBO HHOOPMALIUH, TUIHOCTH MEHEIDKEPA;
b) ®opma npexncrasieHus HHGOPMALIUH, KOTUIESCTBO HH(OPMALHH, TOJTHOTA HH)OPMAILHH;
C) 3HaHHS MEHEKepa, UCIOIb30BAHUE TEXHUKH, COIIMATBHO — ICHUXO0JIOTHYecKast 00CTaHOBKa;
d) IlomHota MHbOPMALUK, KAYECTBO HH(POPMALIUH, arperanus HHPOPMAaLUH;
e) YenoBedeckuit pakrop, HIEHHOCTh HHPOPMAIMH, TIOJIHOTA HHPOPMAIHH.

4. Merosuka pa3paboTKi YIPaBICHYECKOTO PELICH S — 3TO:
a) Jloruka, AeficTBUS MEHEIDKEPA M KOMAH/IBI;
b) Llenp u moaxoabl METO/Ia pa3pabOTKHU PELICHUS;
C) Auroput™ pa3pabOTKH YIIPABICHYECKOTO PELICHHUS;
d) IlocnemoBareibHOCTh HHPOPMAIIMOHHBIX OTEPALIHIA;
e) COBOKYIHOCTh METOJIOB QHAITH3a CUTYAI[HH.

5. OcHoBHOE TpeOOBaHNE K YIIPABICHYECKOMY PEUICHUIO:
a) Jlo/KHO COOTBETCTBOBaTh JICHCTBYIONIEMY 3aKOHOJIATEIbCTBY M YCTaBHBIM JOKYMEHTaM
OpraHH3alH;
b) VmMeTh 4eTKyro LIeNIeBYIO HANIPABICHHOCTD;
C) Mmers mapameTpsl Uil BHYTPEHHETO U BHEITHETO KOHTPOJIS,
d) BeITh CBOCBPEMEHHBIM.

6. OpraHu3airoHHOE PEIICHUE — ITO:
a) COBOKYMHOCTh BEIOOPOB, KOTOPBIEC YEJOBEK TOHKEH COBEPIIATh B MOBCEIHEBHOM KU3HHU;
b) BeiGop anbrepHaTHB, HEOOXOAWMBIA JUIS TIONyYEHHS MAKCHMAIIbHOTO 3KOHOMHYECKOTO
s dexra;
C) BoiOop, KOTOpBIA ODKEH CHOEIaTh PYKOBOIHMTENb, YTOOBI BBIMOJHHUTH OOS3aHHOCTH
00YCITOBJICHHBIN 3aHUMAEMOM JIOJIKHOCTBIO;
d) Permienue, cBI3aHHOE C PECTPYKTYPH3AIMEl OPraHU3aI[HH.

7. Pemienusi, TpeOyloIMe B HOBBIX CHUTYallMsSX, KOTOpPbIE BHYTPCHHE HE CTPYKTYPHPOBAHbBI WM
COTPSDKCHBI C HEU3BECTHBIMU (DAKTOPAMH, HAa3bIBAIOTCS:

a) 3amporpaMMHpPOBaHHBIMH,

b) OpranuzanOHHBIMH;

C) HesamporpaMMHpOBaHHBIMU;

d) CrangapTHBIMHU.

8. Ilo cpoky aeiicTBUs pelIeHrs OBIBAOT:
a) Crparermueckue;
b) TakTtuueckue;
€) OmnepaTHBHEIE;
d) Bce nepeuncieHubie.


https://lms2.sseu.ru/course/index.php?categoryid=1060

9. Ilo conepkaHMIO BBIAEISIIOT PELICHMUS:
a) TexHuuueckwue;
b) Dxonomuyeckue;
€) OpraHu3aiuoHHbIC;
d) Bce nepeuncieHubie.

10. ITo macmtaby BO3IEHCTBUS pa3InyatOT PELICHUS:
a) OO6mue;
b) YacrtHsie;
c) JlokanbHbIE,
d) Bce nepeuncieHubie.

11. Ilporpammupyembie peleHus: — 3To:

a) Peruenwus, mpuHEMaeMble C MOMOIIBIO CPECTB BEIYUCIUTEIBHON TEXHHUKH;

b) Pemienusi, mnpuHMMaeMmble B COOTBETCTBUM C YTBEPXKICHHBIMH Ha TPEANPUSTHIMHA
IporpaMMamy;

C) Pemienusi, mpuHUMaeMbie B COOTBETCTBUH C NPOTrpaMMaMH, YTBEP)KIACHHBIMH Ha Pa3IHMYHBIX
YPOBHSIX T'OCYAapCTBEHHOTO yIPaBIICHUS;

d) Tunuudble  pelieHHs, HMMEIOIIME  YETKYI0  CTPYKTYpY, I€lb, OrpaHHYCHHS U
II0CJIeI0BATEIbHOCTD ITANOB NPUHATHS U pealu3aliy PeIeHHUH.

12. OnTuMaibHBIA BapUaHT W3 BO3MOXKHBIX IPOTHO3UPYEMBIX albTEPHATHB, NPUHUMAEMbBIH B
YCTAHOBJICHHOM  IOPSIIKE, OIPEACIIONINIA  CPEICTBA JOCTHIKCHHSI [EIH W OPTaHU3YIOIINit
JEATETBHOCTh CYOBEKTOB M OOBEKTOB YIIPABJIEHHS, B TEOPHH YIPABICHYECKUX PEIICHUH HA3BIBAIOT:

a) Bapuanrtom;

b) IIporunoszom;

c) Ilpoekrom;

d) VYmpaBineHYECKHUM PEIICHUEM.

13. CnaboCTpyKTYypHpOBAaHHBIE  yNpaBIE€HYECKHE  pELIeHHs MPUHUMAIOTCI B CHUTYyalUsX
XapaKTepU3yIOIINXCS:

a) HenonHOTO# MM HETOCTOBEPHOCTHIO HH(OpMAIHH;

b) JleTepMHHHPOBAHHOCTHIO OOBEKTA YIIPABICHHUS, CTAOMILHOCTHIO BIHUSIONIMX (DaKTOPOB;

c) IloBTOPsSIEMOCTBIO MPOIIECCOB;

d) HoBu3zHo#, MHOrOOOpa3ueM BIHUSIOMNX (HAKTOPOB.

14. IlpuHATh peleHne 03Havyaer:
a) PacrmopsanTbes 0 peann3anni KOHKPETHOTO TIJIaHa,
b) IlepebpaTh HECKOJIBKO abTEPHATHB, JAIOIIMX HanOosee 3 (HEeKTUBHBIC BO3MOXHOCTH PEIICHHUS
poOIEMBI;
C) PaccmoTpeTh Bce BOBMOKHBIC albTEPHATHBBL,
d) BsIiOpaTh 0J1HY M3 BO3MOXHBIX aJbTEPHATHB.
15. Tloka3zaTenp ynpaBaeHUYECKOTO PEIIEHUS] XapaKTepU3yeT HEYNOPSITI0UEHHOCTh POOIEMBbI:
a) BeposiTHOCTH peanu3anyy peleHus;
b) CreneHu afieKBaTHOCTH TEOPETUUECKON MOJIEH (AKTHICCKUM JTAaHHBIM;
c) CreneHu pucKka HHBECTUIIHIA;
d) Dutpomnuw.

16. HopmaTuBHBI€E (KTacCUYECKHE) MOACTN MPUHATHS YIPABICHUYECKUX PEICHUI OCHOBAHBDI:
a) Ha noBemeH4ecKol TEOPUH MPUHATHS YIPABICHUYECKUX PEIICHHN;
b) MartemaTuyeckoi TeOpUU MPUHATHS YIIPABICHISCKUX PEIICHHIA;
€) Hcmonp3oBaHUM CHIENUATBHBIX KapT;
d) Teopeun notpedHoOCTEH Macoy.

17. IucKkpunTUBHBIE MOAEIHM MPUHATHS YIIPABICHYECKUX PEIICHUI OCHOBAHBI
a) Ha nmoBemeH4ecKkoli TEOPUH MPUHATHS YIPABICHUYECKUX PEILICHHUN;



18.

b)

c)
d)

MaremaTH4ecKOil TEOpUHU MPUHATHS YIPABICHYECKUX PEIICHUH;
Wcnons3oBanuu CIICTIMAJILHBIX KapT,
Teopeun nmotpedbHOCTEH Macnoy.

Texnuueckue cpeacTBa B poliecce NPUHATHS YIPABICHYECKUX PELICHHI:

a)
b)
c)
d)
€)

[To3BoMAIOT IiTy0sKe MPOaHAIM3UPOBATH MPOOIEMY;

JlaroT BO3MOKHOCTH 00padaThiBaTh OOJIBIION 00beM HHPOPMAIIHH;
BricTynarot riaBHbIM (paKTOPOM KadecTBa YIPABICHUECKOTO PELICHHUS;
HecyT B cebe onacHOoCTh (hopmanu3anuu mpoOaeMsi;

Pacummpstor 1uarno3oH METOI0B aHaIu3a.

19. Dran npuHATUS pEUICHWH, HAa KOTOPOM JOJDKEH OBITh YYTEH JOCTaTOYHO IIUPOKUI CIIEKT
BO3MOJKHBIX PELLIEHHH, - 3TO:

20.

21.

22.

23.

a)
b)
c)
d)
€)

JAMarsocTu mpooIemel;
DopmyJIMpOBaHUE OTPAHUYCHUI;
Bri6op anbTepHaTHB;

OreHka anbTepHATHB;
Onpenenenue anbTepHATUB.

Mertoponorust pa3paboTKH YHPaBICHYECKOTO PEIIeHUH — 3TO:

a)
b)
c)
d)

Jloruka, nericTBHS MEHEKEepa U KOMaH/IbI,

Lens 1 moaxoasl METOAA pa3pabOTKX PEIICHHI;
[TocnenoBarenbHOCTh HH(GOPMAITMOHHBIX OIIEpAIIUA
COBOKYITHOCTh METO/IOB aHAJIN3a CUTYaIIUH.

[Ipouecc ynpasnenus — 3710:

a)
b)

c)
d)

COBOKYIHOCTh LUKJIMYECKUX MACUCTBUM, CBA3aHHBIX C BBIABJICHHEM IpOOJIEM, MOMCKOM H
OpraHU3alMel BBIIIOJHEHUS IPUHATBIX PEIICHUM;

HenpepeiBHasi  1mOCiEeI0BaTEIBHOCTh — YNPABICHYECKUX  JIEHUCTBUM, HANpaBICHHBIX Ha
JOCTHKEHHE LIeJIel OpraHu3alui;

[TocnenoBarenbHas cMeHa (JOpM MOATOTOBKU U peaIH3alMy YIIPaBIEHUYECKUX PELICHUH;
Peanuszanus GyHKIMI IaHUPOBAHUS M KOHTPOJIS.

DOBPUCTUYECKYIO IPYIIYy METOJIOB MPUHATHUS PELICHUH COCTABIISAIOT IPUEMBI:

a)
b)
c)
d)

AHanoruu, UHBEPCHH, MO3TOBHIE aTaKH;

Mopdonoruueckoro anajmsa, rpynmupOBKH, MATEMAaTHIECKOTO MOJICTUPOBAHUS;
KoppensnuonHnoro ananusa, KOJIJIEKTUBHOTO OJOKHOTA, MPOTPaMMHUPOBAHHUS;
AHanoruu, TUCIepCUOHHOI0 aHaJIN3a, TEOPUU MAacCCOBOTO OOCITYKUBaHUSI.

CMBICT MCTOAa SKCIICPTHBIX OLICHOK MPUHUMACMOI'0 pCIICHUA COCTOUT B TOM, YTO:

a)

b)

c)
d)

Crnenuanuctel B KOHKpPETHOM  obOnactu  ompenenstoT  3((EeKTUBHOCTh  BBIOpaHHOI
aJIbTEPHATUBBI;

I'pymnma nro/ei oleHnBaeT BEIOpaHHOE PEILICHHE;

OnvH cenuaIncT JeNaeT 3aKII0UeHNe O KaueCTBE IPUHATOrO PELICHHUS;

UsieHbl KOJUIEKTHBA MPOBOJAT OLEHKY IIPUHATOTO PELICHHUS.

24. Metoa ONTUMHU3AIMU YOPABICHUYECKOTO PEIICHMs, PAa3HOBUIHOCTHIO KOTOPOTO SIBIISETCS
SKOHOMHWYECKHH aHaJH3, - OTO:

a)
b)
c)
d)

Mertox MaremMaTHu4eCKOTrO MOJAEIUPOBAHHUS;
MeToJ1 SKCIEPTHBIX OLIEHOK;

Metox MO3roBoro mrypma;

[Inarexxnas marpuua.

25. Meroa OoNTUMHU3AaLMK YIPABICHYECKOIO PEIICHHs], KOTOPBIA PUHUMAETCS B CHKATHIE CPOKH U B
YCIIOBUSAX MUHUMYMa HH(OpPMAIUH, - 3TO:

a)
b)

Meroa MareMaTH4ecKOro MoJI€IMPOBAHUS;
Meto1 3KCIEPTHBIX OLIEHOK;



C) MeToa MO3rOBOrO IITypMa;
d) Meton [densdu.

26. Ilporecc pa3paboTKu yIpaBlIeHYECKUX pelIeHUui 1o MeTony Jlenbpu oTpaskaeT TeXHOJIOTUYECKas
LeT0YKa:
a) CoOop 1 00paboTKa pe3yabTaTOB OMPOCA, COCTABICHHE CIPABKU U MH()OPMHUPOBAHHE IKCIICPTOB
0 pe3yJbTaTax IKCHEPTHU3BI;
b) TloBTOpHBIN WHAMBUIYATBHBIA OMPOC AKCIIEPTOB, MPU KOTOPOM KaXKABIA SKCHEPT Mpeiaraet
BapHUaHT PEIICHUS C yYETOM UMEIOLIUXCS B CIIPABKE;
C) MumuBHIyanbHBIA OMPOC IKCIEPTOB C MOMOIIBIO aHKETUPOBAHUS HIT MHTEPBBIOUPOBAHNS;
d) CocraBiieHne HOBOM CIIPaBKU M MPOLIEAypa O3HAKOMIICHUS M OIpoca MOBTOPSIETCS 10 TeX I10p,
MoKa He OyIeT BhIpadOTaHO eTUHOE MHEHUE.

27. K MeTojaM IpOrHO3UPOBAHUS CUTYALlUH OTHOCSITCSL:
a) MeToabl SKCTPAIOISLUH;
b) ®uHYKIHMOHATBEHO — CTOMMOCTHOM aHaIN3;
C) Merousl 3KkcHepTU3;
d) MeTtoxa aenoBoOi UTPHI.

28. K meTomam BbIOOpa aJlbTEPHATHB OTHOCSTCS:
a) Ilpesenrarus;
b) IloctpoeHwue aepeBa pelICHHIA,
c) Orenka mopora 6e3yObITOYHOCTH;
d) Dxcrpanossius.

29. IlpaBuno MakcUMaKca B TEOPUU MIPUHSTHSI pEILIEHU O3HAYaeT:
a) Ilpunsarue Hanbonee 3PPEKTUBHOIO PEIICHUS;
b) TlpunsATHE OCTOPOKHOTO PEIICHMUS;
c) IlpuHsATHE ONTHMHUCTHYECKOTO H PUCKOBOTO PELICHHS,
d) MakcumanbHbIH MOX0/] TPH MAKCUMAIIbHBIX WHBECTUIUSIX.

30. [Ipu mpUHATUU yHPABIEHYECKOTO PEIICHUS ATAbl MPOBEAEHNS (PYHKIIMOHAIBHO — CTOUMOCTHOTO
aHaJM3a OCYILIECTBIISIOTCS B IOCIEI0BATEIIBHOCTH:

a) TBopueckuii U HCCIIEI0BATEILCKHUI;

b) PekomeHaTeNbHBIN U BHEPEHUCCKHIA;

c) HubopmanroHHbIH 1 aHATUTHYCCKHIA,

d) IToaroTOBHTENBHBIA.

31. [IpuMeHeHre METOAA CLIEHAPHEB U CLIEHAPHOTO 10/1X0/1a 3((HEKTUBHO:
a) B yclOBMSX HEONMpENeNCHHOCTH ¥ pHCKa I pa3pabOTKH, BbIOOpa W pealu3alu
YIPaBIECHYECKOIO PELLIEHUS;
b) B ycrnoBusix OpPraHMYeCHHOCTH pPECYpBOC M OINPEICICHHOCTH XapaKTePUCTHK Pa3BHTHUS
COOBITHI [ BEIOOpA YIPaBICHYECKOTO PEIICHUS;
c) st BEICOKOTIPO(ECCHOHATBHIO CPEIbl TEXHUUECKHUX CIICIIUATNCTOR;
d) nst aroneit ¢ HecOBMAAAIOIIMMHE KHU3HEHHBIMH [IEHHOCTSIMUA, MEHTAJIHTETOM.

32. B yclioBHAX OrpaHUYEHHOCTH PECYPCOB KPUTEPUEM IPUHSTHUS PEIICHUH SBISETCS:
a) PenTabenbHOCTB;
b) MapxuHanbHOCTH MPUOBLIH;
c) Kpurepwuii Banbna,
d) VYneneHast MmapkKuHaIbHAsE TPUOBLIb.

33. Metoasl pa3pabOTKU YIPaBIEHUYECKUX PEIIEHHH, KOTOpbIE OCHOBBIBAIOTCS Ha COINOCTaBICHHUU
(haKkTUYECKUX U HOPMATUBHBIX MOKa3aTesel, BBISIBICHUN OTKJIIOHEHUHM U IPUYUH UX MOSIBICHUS, - 3TO:
a) dakTOpHBII aHATHM3 U METOJ] CPABHEHU;
b) Teopus 3amacoB u TEOpHUs MaCCOBOTO OOCITYKUBAHUS;
C) DKOHOMHKO — MaTeMaTHYECKHAE MOJICIIM M SKOHOMUYCCKHI aHaJIH3;



d) KauecTtBeHHBIC M KOJTHMYCCTBEHHBIE METO/IBI.

34. DKcTpanonsuus — T0 METOJI IPUHATHS YIPaBIEHYECKUX PEILICHUH, OCHOBAHHBIN Ha:
a) IIpuOamKEeHHOM BBIYHMCIICHHH OTCYTCTBYIOIIMX JTAHHBIX BHYTPH UCCIICyEMOT0 HHTEpBaJIa,
b) IIporHosupoBanue pa3BuTHS OOBEKTOB B OyaylleM I10 TCHICHIMSAM €ro IOBEICHHUS B
HACTOSLIEM U IIPOLUIOM;
c) OmpeneneHue moKa3aTeaci SHTPOINH;
d) Pacuere BenMUYMHBI yICIbHON Map)KUHAIBHOW MPHOBLIH.

35. B Teopuu yrnpaBaeHYECKUX PEIICHHH K KOJHYECTBEHHBIM METOaM [IPOTHO3a OTHOCST METOI:
a) IlpuumHHOTO aHanM3a (Ha OCHOBE MOJICIICH PETPECCHH);
b) DkcrepTHBIX OIEHOK;
C) AHKETHPOBaHHS IIEJIEBBIX TPYIIIT O HAMEPEHHSIX;
d) Dkcnrpanonsiuu (Ha OCHOBE MOJICIICH BPEMEHHBIX PSIIOB).

36. OneHKy BBITOIHOCTH MOKYyTaTeIel MM KIUEHTOB IeJIecO00pa3HO MPOBOJUTH HA OCHOBE JIaHHBIX:
a) YmnpaBlIeHYECKOro yuera;
b) Byxrantepckoro ((hpuHaHCOBOrO) y4eTa;
c) ABC — wmerona;
d) Hanorosoro yuera.

37. OCHOBHBIMH METOJaMHU IPOTHO3UPOBAHUS, IPUMEHAECMBIMUA B TEOPHH YIPABICHYECKUX PEIICHHIHA,
SIBJISTFOTCS. METOJIBI:

a) DKCTparoJsiium;

b) PeTpocrneKkTHBHOrO aHAIN3a;

C) DKCHIEepPTHHIX OLICHOK;

d) HuTepnonsimm.

38. K K0n4ecTBEHHBIM METOIaM IIPOTHO3UPOBAHHS B TCOPHHU YIIPABICHYECKUX PEIICHUN OTHOCST:
a) Merton lenbdu;
b) TIpuumHHO — CIIENICTBEHHOE MOJICIUPOBAHUE;
C) AHanu3 BPEMEHHBIX PSJIOBL;
d) Mertoa 9KCIEePTHHIX OIICHOK.

39. IlpaBnuno MUHUMAaKca B TEOPUH YIIPABJICHYECKUX PEILICHUN 03HAYAET:
a) BsIOOp cTpaTernu MakCUMaIbHOTO JI0X0/Ia M3 MUHUMAIIbHO BO3MOKHBIX;
b) Bribop MakcUManbHO OE30MACHOTO PEIICHHS;
C) BsIOOp cTpaTernn MUHUMAIBHBIX PACXO/I0B MPH MAaKCUMAIIbHO BO3MOYKHBIX UCXOaX;
d) BriOop cTparerun MakKCUMAalIbHOTO PUCKA IPU MUHUMAJBHBIX 3aTPATax.

40. K Ka4eCTBEHHBIM METO/IaM TPHHATHS YIPABICHYECKUX PEIICHUH OTHOCST:
a) AHanM3 BPEMEHHBIX PSJIOB;
b) KoppensiuoHHO — perpecCHOHHBIN aHAITH3;
C) MapKuHaJIbHBINA aHAIN3;
d) DxcrepTHBIE OMPOCH! U AHKETHPOBAHHE.

41. SWOT — anayiu3 B CTpaTerH4ecKoOM IJIAaHHPOBAHUHM OCHOBAH Ha pa3JieieHUuH (PakTopoB Ha:
a) IlonuTHueckue, IKOHOMUIECKHUE, OMMTOPTYHUCTHUCCKHAE M TEXHOIOTHYCCKHE;
b) Crparernyeckue, TaKTHYECKUE, TOTUTUIECKIE U SKOHOMUYIECKUE;
c) Cupl, cnabocTH, yrpo3sl U MOTEpH;
d) Cwuubl, cnabocTH, yrpo3sl 1 BO3MOKHOCTH.

42. Tpouecc co3aHus ¥ UCIOIB30BaHUsI MOJICIH BKIIFOYAET TaKUe JTAllbl Kak:
a) IlocranoBka 3amauu;
b) Ilocrpoenue monenu;
c) IlpoBepka ee Ha JOCTOBEPHOCTE;
d) IlpumeHnenue;



e)
f)

OOHOBJIEHNE MOJIEIIH;
Bce nepeuncieHHbie dTarbl.

43. K MmaTeMaTHuECKUM MOJEIAM IPU NIPUHIATUU PELLIEHUIN OTHOCST:

a)

b)

c)
d)

(DYHKI_[I/IOHaJ'IBHI)IC MOZICIIN, KOTOPBIC BbIPpAXKAOT IPAMBIC 3aBUCUMOCTH MEXKAY SHAOICHHBIMHU U
OK30ICHHBIMH ICPEMCHHBIMHU

MO,I[GJ'II/I, BBIPAXXCHHBIC C TIOMOIIBIO CUCTCMBI ypaBHCHI/Iﬁ OTHOCUTCIBbHO DHJOI'CHHBIX BECJIINYHNH,
Mogenyu OnTHUMH3alHOHHOTO THIIA,

Bce MNEPCUYUCIICHHBIC MOACIIN.

44, praBJ’IerMHe MOACIIN CoACpKAT TAKHE BUABI IICPEMCHHBIX KaK:

a)
b)

c)
d)

[lepemenHHbIe, XapaKTepU3YIOIINE TEKYIIEe COCTOSHUE 00BEKTA;

VYnpasistomue Bo31eHCTBUS — IEPEMEHHbIE, BIMSIOINE HA U3MEHEHNE 3TOT0 COCTOSIHUSA U
MOJIIAIOIIUECS LIEIeHAIPABICHHOMY BBIOODY;

VcxonHble faHHBIE U BHELIHME BO3ACHCTBUS, T.€. IapaMeTphl, 3a/1aBaeMble U3BHE, U HayaJIbHbIE
IapaMeTpbl;

Bce nepeuncienHble BUIbI IEPEMEHHBIX.

45. Pa3pa60TI<a MCTOAHMKHU, OCHOBaHHOU Ha IMUPOKOM IMPUMCHCHUU TPAJUIHUOHHBIX CTATUCTUYCCKUX U
MAaTE€MaTUKO-CTATUCTUUCCKHUX MCTOJ0B, C LCJIBIO MMOAACPIKKH IIPUHATUA pGHIGHI/Iﬁ Ha OCHOBC KOHTPOJIA
AJICKBATHOT'O OTPAXKCHUA UCCIICAYCMBIX SIBJICHUHN U MpoueCcCoOB, HA3BIBACTCA AHAJIU30M:

a)
b)
c)
d)

SKOHOMETPUYECKHM;
HKOHOMHKO-CTATUCTHUECKUM;
alpUOPHBIM;
CTaTUCTHUYECKHUM.

46. DKOHOMHUYECKMMHU NPUHLIUIIAMH 3KOHOMHUKO-CTaTUCTUYECKOTO aHAIN3a MPHU MOJACPKKH IPUHATUS
peleHwuii BII0TCs (60ee OHOrO BapuaHTa OTBETA):

a)
b)
c)
d)

COOTBETCTBUE SKOHOMUYECKUM 3aKOHAM U MOJIOKEHUSIM SKOHOMUYECKOH TeopHH;
COIOCTaBUMOCTb BO BPEMEHU U MPOCTPAHCTBE;

OpHUEHTALMSI Ha KOHEYHbIE DKOHOMUYECKHE PE3YJIbTAThI;

aJIeKBaTHOE OTPaXXCHHE CYIIHOCTH HKOHOMUYECKOW TIOJUTUKM COBPEMEHHOIO JTana
00I11eCTBEHHO-KOHOMUYECKOTO pa3BUTHS.

47. Mopenu BpeMEHHBIX PAJIOB - 3TO:

a)
b)

MOACIIH, IMOCTPOCHHBIC 1o JaHHBIM, XapaKTCPpU3yronum OJJVH 00BEKT 3a pAx
IMOCJICA0BATCIIbHBIX MOMCHTOB BPEMCHU;

MOJCIIN, ITOCTPOCHHBIC IO JaHHBIM, XapPAaKTCPHU3YIOIIHUM COBOKYIIHOCTb PAa3JIMYHBIX 00OBEKTOB B
OHpGHeJ'IeHHI)II\/JI MOMCHT BPEMCHU.

48. Tpena Mozenu BpeMEHHbBIX JaHHBIX XapaKTepu3yeT:

a)

b)

c)
d)

BJIMSIHUE JIOJITOBPEMEHHBIX (aKTOPOB, T.€. JUIMTEIBHYIO “BEKOBYIO” TECHICHIMIO W3MECHEHHS
MPU3HAKa,

MOBTOPSIEMOCTh SKOHOMHYECKUX MPOIIECCOB B TEUECHHE HE OYCHB JTUTEIHLHOTO ITEPHOJIa;
MMOBTOPAEMOCTb S9KOHOMHUYECCKUX ITPOLECCOB B TCUHCHUE TJIUTCIBHBIX IIEPHUOI0B,

BJIMSIHUE HE MOJIAIOIINXCS YUETY M PETHCTPAIMH CITy4allHbIX (DaKTOPOB.

49. Perpeccust — 3T10:

a)
b)
c)
d)

3aBUCHMOCTH 3HAUCHUN PE3YIHTATUBHOMN MIEPEMEHHON OT 3HAYEHUH 00BSICHSIOIINX
MepeMeHHBIX ((haKTOpOB);

MIPaBUJIO, COTJIACHO KOTOPOMY KaXIOMy 3HAUYEHHUIO OJTHON MEPEMEHHON CTaBUTCS B
COOTBETCTBHUE €IMHCTBEHHOE 3HAYCHUE APYTOU IEPEMEHHOM;

MIPaBUJIO, COTJIACHO KOTOPOMY KaXJI0OMy 3HAUYEHUIO HE3aBUCUMOW ITEPEMEHHOMN CTABUTCS B
COOTBETCTBHUE 3HAYEHUE 3aBUCUMOM IIEPEMEHHON;

3aBUCHMOCTH CPEIHETO 3HAYCHUS PE3YIbTATHBHON MEPEMEHHON OT 3HAYEHUHN OOBSICHSFOIITNX
nepeMeHHbIX (PaKTopoB).

50. Ilpobnema crienuuKaiy pErpecCCHOHHON MOETH BKIIOYAET B ce0s



a) OTt60p (hakTOpPOB, BKIIOYAEMBIX B YPaBHECHHE PETPECCHH;

b) Ouenka mapamMeTpoB ypaBHEHHUS PETPECCHH;

€) OreHKa HaIe)KHOCTU PE3yJIbTATOB PErPECCHOHHOTO aHAIIN3a;
d) BsIOOp Buaa ypaBHEHHS PErpECCUH.

IMpakruueckue 3agaun (Min 20, max 50 + cepuiky Ha IUOC ¢ JIEKTPOHHBIM H3TaHHEM, €CJIH

HMeeTcs)

Pa3zpen nucuMnInHbI

3agaun

Metonosorus u
opraHu3zaiys mpoiecca
pa3paboTKu
YIPABJICHUECKUX
peleHui

1. Wpeu oObenuHeHuss (QyHKIMOHAIBHOCTH COTOBOrO TeledoHa H
KapMaHHOTO TIEPCOHAIBHOTO KOMIIBIOTEpPA MOSBUIMCH MPAKTHUYECKU Cpasy
Mocjie TMOSBJICHHUS MEPBBIX KapMaHHBIX I[EPCOHANBHBIX KOMIIBIOTEPOB B
Havyane 90-x romoB XX Beka. IlepBoii moJ0OHON INONBITKOM CUUTAETCS
tenepon IBM Simon, BrepBble MpeacTaBICHHBIA IyOJIMKE B KauyecTBE
koHuenta B 1992 rony xomnanueii IBM. B 1994 rogy nannbiit anmapat Obu1
BBIMYIIICH B MPOJAXy aMEpUKaHCKUM COTOBbIM omepatopom Bell South.
Croumocth ycrporictBa coctaBisuia 900 momn. [Tommmo TenedOHHBIX
byHKIMI annapar BKIoYal B ce0s pyHKIMM opraHaizepa, MOT OTIPABIATH
U TOJNy4aTh (haKchl, TMO3BOJSLT pabOTaTh C AIIEKTPOHHOM TOYTOH, a TaKxke
collepkai Heckoibko urp. KimaBum ympaBieHust He ObLIO, Bce JEHCTBUS
COBEpUIAICh IOCPEACTBOM CEHCOPHOro 3KpaHa. BcenenctBue Oonbiimx
rabaputoB u Beca (Oonee | Kr) ammapaT HE MOJYYHJI 3HAYUTEIHLHOTO
pactpoctpanenus. [lpoananmusupyiite cutyanuio. Ha xakom ypoBHE ObLIO
npuHATO YP.

2. B ¢upme «bpusy, 3aHUMAOIIEHCS TPOU3BOACTBOM KOCMETHYECKHX
CPEICTB, 3a Mecsl A0 3amycka HOBOW KOJUIGKIIMHM 3J0YMBIIUICHHUK
B3JIaMbIBaeT ceilp u 3abupaeT Bce JOKYMEHTBI, COCTABJSIOLIME HOY-Xay
KOMIIAHUM:  pelenThl W  ONUCAaHUE  TEXHOJOTMYEeCKOro  Mmpoliecca
MIPOM3BOJICTBA HOBOW TIPOTYKITUH.

Knaccudunupyiite npobiaemy 1o ciaeayonuM Npu3HaKam:

Ilo macmrabaM JeicTBUS;

[TpuurHaM BO3HUKHOBEHUS;

Coneprxanuio;

CreneHu ClI0KHOCTH;

Bpemennomy npusHakys;

Onenke cyObeKTa yrnpaBieHus.

3. Broibepute ontumanbHyio ctpareruto (P) Beimycka HoBOM
MPOIYKITUH TIPU Pa3IMYHBIX COCTOSHUSAX BHEIIHEH cpeabl (S), OCHOBBIBASICh
Ha KPUTEPUU MUHUMaKca. JlaHHbIe IPEACTaBICHbI B TAOJIHIIE.

AN N NN

Crparerus CocrosiHHE cpeibl

S1 S2 S3 S4
P1 300 250 200 100
P2 400 100 50 200
P3 150 180 200 170

4. Bsibepute ontuManbHylo crpareruio (P) Bblmycka HOBOI
MPOAYKLHUH MPU PA3TUUHBIX COCTOSHUSAX BHEIIHEN cpefbl (S), OCHOBBIBAsAChH
Ha BEPOSTHOCTH (P) BO3MOXHBIX 00CTOSATENLCTB. [laHHBIE MpeCcTaBIECHbBI B

Tabmue.
Crparerus
P=0,5 P=0,2 P=0,3
P1 30 20 10
P2 40 10 50

5.B Tpynmax mo Tpu 4€jIOBEKa paCCMOTPUTE MMOCICAOBATCIIBHO KaXXIbIN

ATal Mpouecca MPUHATUSA YIpaBIeHYEeCKOro penieHus. Kak BbI cuuraere,
Kakue (pakTopbl BHYTPEHHEW U BHEITHEH cpeibl OyAyT BIUATH Ha KAXKBIA U3
sranoB? Pe3ynbrarel cBoedl pabOTHl BBIHECHTE Ha JIMCKYCCHIO Ha




MPAKTUIECKOM 3aHSATHUH.
[TpoBenuTe 0O6CYyX A€HNUE HA TEMY:

1) W3 xakmx J3TamoB COCTOUT CTaaus TOATOTOBKH K pa3paboTke
YIIPABJIEHYECKOTO pEIICHUS?

2) Kakas wuHpopManus HUCHONB3YeTCs B KauyecTBE BXOJHOW Ha JTare
noJrydyeHus: uHOpMaluu O CUTyaluu?

3) Uro 3HAUMT HEAOCTATOYHOCTh HH(POpPMANMM TPH  aHAIN3E
HEOJIaronpusATHON YIIPaBICHYECKON CUTYyaIHK?

4) Yto 3HaYUT M30BITOYHOCTh MH(OPMAIIUK TP aHATN3€E HEOJIaronpusITHON
YIPaBJIE€HYECKON CUTyaluu?

6. B pesynpraTe ycWiIeHHsS HATHCKa KOHKYPEHTOB y Bac BO3HHUKIIU
CJIO)KHOCTH CO COBITOM KOMITBIOTEPOB. VIMEIOTCSI ClIEAyIOUIHe BapHaHTHI
pelleHus 3aJauu:

1). CHusutp npousBoacTBo koMibioTepos ¢ 5 000 no 4 000. IIpu sTom

Baiu notepu coctasar 50 000 y.e.

2). YcoBepIlIeHCTBOBATh KaU€CTBO KOMITBIOTEPOB. Tor1a moTepu 10Xo0aa

oT ycoBepieHcTBOBaHUsA cocTaBiaT 20 000 y.e. © OT BHECEHUSI U3BMEHEHHI B
texuosoruto — 30 000 y.e.

3). Yeunuth pekiiaMHyI0 KOMIaHUIO. B 3TOM ciyuae 3artpaTbl Ha €IUHUILY
MIPOIYKIIMH BO3PACTYT Ha 8 y.€.

Onpenenuts GakTOpsl, BIUIIONINE HA IPUHATHE petieHus. PaccunTaiite
JIOXOJIHOCTb. BbIOepuTe OKOHYATEIBbHOE PEILICHUE.

7. K Bam oOpatuiicst Ipyr 3a COBETOM OTHOCUTENIBHO TOTO, CIEIYET JIn
eMy
OpocuTh paboTy B KadyecTBE MHKEeHepa ¢ okiagoMm 1400 py6. B Mecsm u
HavyaTh
CcOOCTBEHHOE J1eJ10, OCYILIECTBIISAS COOPKY U pean3aliio H300peTEHHOTO UM
u3-
nenus. TpeOyromipecss JAeTaqd OH MOXET TMONydaTh OT  PasHBIX
M3TOTOBUTENEH.

OdeHb TPYAHO MpeAcKa3aTh MOTEHIMATBHBIA 00beM peanu3alu, HO
MOCJIE HEKOTOPOTO M3YUYEHUsI 3TOTO BOIPOCA BAlll APYT MPUKHUHYJ, YTO ITH
UG PBI MOTIIH ObI OBITH CIETYIOIIIMHU:

1) ot 600 10 900 ex. B Mecsll, eciu IieHa pean3auu coctaBuT 250 pyo.
3a eQUHUILY TIPOAYKIIUH,

2) ot 900 mo 1250 en. B mecsI, eciu IeHa pean3anuu cocTaBuT 220
pyO. 3a eIMHUILY IPOTYKIUH.

CTouMOCTh MOJIHOTO KOMIUIEKTa TPEeOYyIOIIMXCS Ha OJHO H3JEIHe
neranei cocraBuia 0b1 140 py6. Onnako npu peanuzanuu 6onee 1000 en.
MPOAYKIIMK B MECAIl TOCTaBIIUKH  JETaJed  MpeAoCTaBWIA  Obl
MATUTIPOIEHTHYIO CKUIKY Ha Bce 3aKymnku. CTOMMOCTbH COOPKH paBHSJIACH
651 60000 py0. B Mecsir mpu coopke 10 750 uznenwuii. [lou cOopke Gombiiero
KOJIMYECTBA U3JeNUi u3aepKku Bozpociu Ob1 10 70000 py6. B Mecsl.
Bam apyr ywxe mnorpatun 30000 py6. Ha pa3paboTKy, KOTOpHIE OH
KOMIIEHCUPOBaI OBl 32 TIEPBHIE MATH JIET BEECHUS 3TOTO Jieia MPH YCIOBUH,
YTO HHUYETO HE HW3MEHMTCS. PaccumTaiiTe misg KaXIOro M3 BO3MOMXHBIX
00BEMOB peanu3alui, MOXKET JIM Ball JAPYr OKUIAATh MOTyUYEHUS MPUOBLIH,
HayaB CBOE€ COOCTBEHHOE aeno. Omnpenenure TOUKy 0€3yOBITOYHOCTH 3TOTO
MPEIPUATHS TSI KQXKIOW 1IEHbI peaTh3alii.

8. ToproBulii areHT JOJKEH BCTPETUTHCS C MHOTOPOAHUM KIMEHTOM M
cobupaeTcs JUYHO BpyduTh eMy 3aka3 Ha 6 000 py6. Ecnu arent moexer
MOE3/I0M, TO TOTEPSET IeHb Ha padoTte, KOoTophii mpuHec 061 emy 3000 pyo.
[TomeT camoneToM MO3BOJIUT COXPAHUTH paOOYMil I€Hb, HO €CJIH CaMOJIEeT He
BBUIETHUT U3-3a TyMaHa, TO Ju4Has 69 BCcTpeuya ¢ KIMEHTOM HE COCTOUTCS, HO
IeHb Ha paboTe He OyaeT morepsH. B sToM ciydae mpuaercs TOBOPUTH C
KJIMEHTOM 110 TeJNeOoHy, YTO YMEHBIIUT CymMMmy 3aka3a Ha 1 500 pyOueid.




BepositHocTh TymaHa ouenuBaetcs kak 0,1 (1Mo ctaTucTuke B 3TO BpeMsi rojia
1 nenp u3 10 ¢ Tymanom). Kakoe perienue 10mKeH IPUHSTH areHT?

9. Hoelii npubop, paszpabaTbiBaeMblii Ha OJHOM W3 MPEIIPUATHIA,
npeJroaraercs OCHACTUTh IPEeIOXPaHUTETIEM. [Tpenoxpanurens
rapaHTUPYeT COXPaHHOCTh MpHOOpa Ha CIy4all BHE3AIHOTO MPEKPaICHHS
nonayn  snekTposHepruu. Croumocth mpenoxpanurens — 50  pyo.
CroumMocTh peMoHTa npubopa MpHU BBIXOJE €ro U3 CTPOs, eciau He OyIer
npepoxpanutens, — 150 py6. CTOUT i CTaBUTh NPEIOXpPaHUTENb, BEIb
MPEeKpaleHUs] MOJaud DJIEKTPOSHEPTUU MOXKET He Npou3oiTH. WHbIMH
CJIOBaMH, CTOUT JIM UJTH HA PUCK?

10. Ipenmnonoxum, NpeanpuHAMATEIb UMEIl JIB€ BO3MOXXHOCTHU: a) KYNUThb
akuuu Ha cyMmy 90 Teic. py0. co B3sTHeM 3aiimMa B 20 ThIc. py0. mox 12%
roJIoBbIX; 0) BIOXHUTH 50 ThIC. py0. B TOCYAapCTBEHHBIC IICHHBIC OyMaru mo;i
10% romoBeix. Ilpeqnpuaumarens BeiOpasn BapuaHT a). OLIEHUTE CTEICHb
ero pucka. [loHec nu npeanpuHUMATENb HOTEPH WIM MOJYYWJ YHUCTHIN
JIOXOJI, €CIIM pealbHBIi KypC aKUUi 3a BpeMs HCIIOJIb30BAaHHS KpenuTa
BbIpOC Ha 1%.

XapakTepucTuka
OTJENBbHBIX METOIOB U
MOJEJIEH IPUHATHS
YIPaBICHYECKUX
pelLIeHui

1. ITocTpouthb A€pEBO PELICHUI U IPUHSTH HAa €r0 OCHOBE YIIPaBJIEHYECKOE
pelIeHue.

[IpeanpuHuMaTens coOMpaeTcs OTKPBITh CIOPTUBHBIA MarazuH. OH
MOJKET OTKPBITh MaJE€HbKMH Mara3uH, OOJIbLION Mara3suH HJIM HUYEro He
oTKpbiBaTh. OH Takke coOMpaeTcss MNPUIVIACUTh MapKeToiora Jyis
MapKETUHIOBOT'O HCCIIEJOBAHUS, KOTOPOE MOKaXET COCTOSIHME PBbIHKA JUIs
ero cepsuca. V3 mccienoBaHuss BUAHO, OyIOyT 1M pe3yjbTaThl CepBUCA
ONaronpusATHBIMM WM HeOnaronpusTHeIMM. Eciau  npeanpuHuMarelb
OTKpbIBaeT OOJbIION MaraswH, To Oymer 3apabateiBath $120 000, ecnu
PBIHOK OJaronpusATHbIN, HO Oyaer Hectdu morepu $50 000, eciu pBIHOK
HeOnaronpusTHeId. ManieHbkuii Marasun Oyzaer mnpunocuts $20 000
npuObUT Tpu  OnaronpusTHOM pbiHKE M $5 000 motepb, eciam PHIHOK
HeOmaronpusaTHeIA. B Hacrosimiee Bpemsl mpeAnpuUHUMATENb CUYUTAET, UTO
cyuiectByer maHc 50/50, 4To peIHOK OyJeT OJaronpusTHBIM. MapkeTosor
HaszHaumi 1neny $2 000 3a mapkeruHroBoe mccienoBanue. OH OIEHHI, YTO
cyuiectByeT BeposTHOCcTh (.7 TOro, 4yTO HCCIEIOBaHUE pbIHKA OyAer
ycrnemHbM. BepodtHocts 0.9 onpenenser OnaronpusTHBIM PBIHOK IPU
YCHEWHOM pe3yibTare uccaenosanus. Kpome toro, Tonsko 0,12 cocrasiser
BEPOATHOCTh OJArONpPHUSTHOIO PBIHKA, €CIM Pe3yibTaThbl HUCCIIEIOBAHUS
pbIHKa HeOnmaronpuaTHele. Kak cienyer nocTynuTh NpeanpuHuMaTesto?

2. [locTpoutsb iepeBo pelieHui 1 MPUHATH Ha €r0 OCHOBE
YIPABIEHYECKOE PELLICHUE.

[Ipenmpusitue sBISETCS MalbIM IOCTaBUIMKOM CIMBOYHOIO Macia.
Menemxkep o6braHo mmeer 3amac 10, 11, 12 wim 13 smwukoB Macna. 3a
KXl TPOJAHHBIN SIIIMK TOJydyeHHas nmpuObulh paBHa $155. Tak kak
Maclio SIBJISIETCS TOBapOM C KOPOTKMM CPOKOM TOAHOCTH, TO B Cilyd4ae
HEMPOJIAXKH €ro K KOHILYy Mecslla MEHEIKep JOJDKEH ero CIHCcaTh B YOBITOK
opranm3anuu. OH TepsieT $76 B KaKIOM ciiydae, KOrjia 4To-T0 HEe MpoJall B
KoHIle Mecsina. BepostHocTs npoaaxku 10 smukoB — 0,24, 11 gmukoB —
0,26, 12 ssmukoB — 0,30, 1 BepogaTHOCTh TTpoaaxku 13 smukoB — 0,2. Yto
Bbl PEKOMEHIYETE MEHEDKEPY J1eNaTh?

3. Bama ¢upma npowmsBoautr 5000 xommbproTepoB. st Toro, 4ToObI
YCWJIEHHO TNPOTHBOJEHCTBOBATh KOHKYpPEHTaM, BaM MPEACTOUT PELIUThH
3ajady: 100 CHM3UTH LieHy Ha mpoaykmnuio Ha 10%, Torga Bamr A0X0J C
OpoJaXH KaxIoro kommbiorepa cokpatutcs ¢ 300 go 200 n.e.; nubo
YCWINTh pPEKJIaMy W YBEJIUYHUTb CETh COBITOBBIX OpraHU3alUi, MpPU 3TOM
pEKIaMHBbIE 3aTpaThl HA €AMHMILY NPOIyKIuH Bo3pacTyT co 100 mo 150 n.e.,
a cowprToBble — ¢ 50 1o 120 m.e. Onpenenure: 1) pakropsl, KOTOpHIE OYAYT




YUUTBIBAThCSl TPU TNPHUHIATUM pEIICHHs, W TepeueHb aIbTEepPHATHB; 2)
paccUYMTalTe T0XOHOCTh; 3) MPUMHUTE EAMHCTBEHHOE PEIICHUE.

4. Onpenenuth u3MeHeHHe (oOHIA 3apabOTHOM MIaThl 3a CYET
U3MEHEHHS KXKAO0TO (akTopa B OTIACIBHOCTH TIO JaHHBIM, TIPUBEACHHBIM B
TabuIe:

[Tokazarenn [1nan QPaxkr
Doup 3apaboTHOM 2920 3050,2
IIJIATHI, THIC. PYyO.

UucneHHocThb 200 202
pabOTHHUKOB, Yell.

Cpennsist 3apaboTHas 14600 15100
maTa, pyo.

5. Ilo maHHBIM yuera 3aTpaT CTOMMOCTb IIOJa4d OJHOIO 3aKa3a Ha
KOMILICKTYyoIIee u3zaenue cocraBisier 158 py6., romoBas moTpeOHOCTH B
KOMILIEKTytomeM paBHa 10568 miT., ieHa emHUIbI KOMITIEKTYIoHero — 256
py0., CTOMMOCTb XpaHEHHsI KOMIUIEKTYIOLIETO U3ETHs cocTaBisieT 25% ero
nensl. Ompenennurte ONTHMAlIbHBI pa3Mep 3aKa3a Ha KOMILIEKTYIOIIEe
U3JIeIue.

6. OnpeenuTh HAJTMYKE CE30HHOCTU B TAHHBIX U CTPOUTD Pa3IHYHbIC
BUJIBI MOJICIICH BPEMEHHOTO Psijia, XapaKTePH3YIOIe 3aBUCHMOCTh YPOBHEH
psina oT BpeMeHH. OCyIeCTBUTh IPOTHO3UPOBAHHUE 10 MOCTPOCHHON

MOJEIH.

Mecsi 2018 2019 2020 2021
1 40,98 43,64 50,2 49,005
2 37,10 40,2 46,889 44,678
3 42,52 46,985 52,789 50,985
4 48,99 50,23 59,698 59,236
5 50,78 54,56 63,845 61,548
6 57,9 61,58 67,548 73,485
7 62,82 66,236 68,598 69,845
8 64,51 65,4 68,123 69,48
9 57,95 60,12 64,012 74,56
10 49,13 54,68 56,398 57,85
11 41,106 46,123 46,896 48,548
12 42,26 45,64 47,615 55,123

[TocTpouTh MOJIENIb BPEMEHHOTO PsiJia M OIIMOKY anmpoKCUMAIHH,
BBINIOJHUTH Bepudukanuio moaenu. Caenars NporHo3 Npojax.

7. Nmetorcss nanHble 1o npuOblmn (Y, ThIC.y.€.), CPEIHEMY YHUCIY
noceruTenel (X1, den/mens) u mmomanu (X, M%) ABEHAAUATH HMHTEPHET-

Kage:
Ne Y X1 X2
1 3,9 5 59,7
2 17,1 15 71,8
3 16,1 16 82,4
4 3,1 9 37
5 6,3 12 40,2
6 17,8 14 110,4
7 11,3 22 60
8 3,4 10 24
9 4,7 10 491
10 19,7 19 99,4
11 18,2 21 67,1
12 22,3 23 118,4

[TocTponTh 3MIMPHYECKOE YPAaBHEHHE MHOKECTBEHHOM JIMHEHHOU
perpeccuy, OLICHUTh €ro KadyeCTBO U CHeJaTh 3KOHOMMYECKUE BBIBOJBI U




MIPOTHO3BI.

8. PykoBoauTtens npeAnpusiTUs MOArOTOBUI aHAIU3 HOBOTO MPOIYKTA.
[To uccnenoBanusiM pbIHKA, STOT NPOAYKT CIIEYET MPOJABATh [0 POSHUYHON
nene 10 m.e. CorjmacHO MPOTHO3Y PO3HMYHBIX TOPTOBIEB KOJcOaHHE IIeH
MOXkeT ObITh B npenenax 40% npoakHOW IEHBI, a IO MPOTHO3Y ONTOBBIX —
B npenenax 20%. IlepemeHHble M3IEPKKM HA €IWHULY NPOAYKTA TOJIKHBI
COCTaBUTb 2 J1.€., a MPEIoiaracMble MOCTOSHHBIE HA BBITYCK BCEM mapTuu —
28 000 n.e. [IpumuTe pemieHre O 1EIECOOOPA3HOCTH POU3BOICTBA HOBOTO
MPOJIyKTa MPHU Okuj1aeMoM oobeMe mponax 9000 e.

9. PykoBoauTento mojipa3eieHus, 3aHMMAaloerocs cOOpko u3aenui
BBUJIy COKpamieHusi oHJa OIjiaTel TpyJa HEOOXOAUMO YBOJIUTHh OJHOTO U3

abounx Ha KoHBelepe. MHpopmarus o pabounx mpeacTaBieHa B TaOIHIIE.

Xapakrepuct | Anapei Oubra Hrops Enena
WKHU
paboTHUKa
Bospacr 30 ner 22 rona 48 net 28 1eT
CemeiiHnoe He xenar 3amyxem Kenar He 3amyxe
MIOJIOKEHUE
Mxnusenusr | Pebenox 3 Martb CriH 18 jeT JBoe nerei
JIET u 7 ner
O6pazoBanue | Bricuiee Cpennee Cpennee Hemnonnoe
CIIELHUAJIbHOE | CIELUAJIBHOE | CpEeIHEe
Cocrosinue OTnnuHoe Cpennee, OTtiu4uHoe OTtnuuHoe,
310POBbS 4acTO yXOJIUT MIPOILLIIOM
Ha cTpajana
OObHUYHBIH AJIKOT OJIU3)
M
Crax 5 met 1 rox 15 ner 5 net
Jononuutens | Ucnoaautens | Yacto Cpennuit Yacto
HbIE HBIH, omas/bIBaeT | pabOTHUK, MIPOBOIIUDY
XapaKTEPUCT | MYHKTyaJIbHBI pabotaet KOH(DIIUKTH
WKHU )51 MEJIEHHO
IInaner Ha ITocTpouts CoOupaercst | Xoren Obl Ycrpausae
Oynyiee Kapbepy B MOCTYMAaTh B | MOJTYYUTh TaHHAas
9TOM WK BY3 NOBBIILIEHHE B | paloTa,
Ipyroi ITOM IIJIaHBI e
KOMITaHUU KOMITAaHUH COXpaHUTh
Oynyuem
Hcnonb3yss MeToA MOCIEAOBATENIbHBIX CpPABHEHUM, OMNPEIEIUTE, KOTO

HE00X0JUMO YBOJIUTb.

10. Mmerorcsd ceMb HMHBECTULMOHHBIX IIPOEKTOB. KaXKIblM M3 HHUX
XapakTepu3yeTcss MNpUObUIbI0O U 3aTparamu. JIuMuUT (UHAHCHpPOBAHUS,
BBIJICJICHHBIA I pealu3allid MPOEKTOB, COCTaBiseT 3,5 MIH. pyo.
Onpenenure nepeueHs Hanbosee 3 (HEKTUBHBIX MPOESKTOB.

ITokaszaren IIpoekr

b 1 2 3 4 5 6 7
[Tpubsuts, | 2,6 1,8 2,3 2,7 2,0 1,6 3,0
1.€.

3arparsl, 1,0 0,9 1,0 1,2 0,7 0,6 25
MJTH. py0.

TeMaTHKa KOHTPOJIbHBIX padoT

Pasznen nucuunjinHbI

Tembl




6.5. OueHo4yHble MaTepUAJIbI 1JIsl IPOMEKYTOUYHON aTTecTAMHU

DoH/1 BONPOCOB JIJIsl PO

BeJeHHsI MPOMEKYTOUYHOT0 KOHTPOJIsI B (hopMe IK3aMeHa

Pa3zpen nucuunaInHbI

Bonpocsl

Merononorus u
opranusalus npoiecca
pa3paboTku
yIpaBIeHYECKUX
peleHuit

1. Oburas xapakTepuCTHKA OPTraHU3aLMOHHO — YIIPABICHUECKUX PELICHUN
2. OCHOBHBIE CBOMCTBO OPraHU3AIMOHHO — YIIPABICHYECKUX PEIICHUI 1
TpeOoBaHUs K MX pa3paboTke

3. Kitaccudukanus yrnpaBieHYECKUX PEIICHUMA

4. AnropuT™ NPUHATHS YIPABIEHYECKUX PEILICHUI

5. YcioBus u GpakTophl KauecTBa YINPaBICHUECKUX PEIICHUI

6. OcHOBHBIE 3TaIbI IpoLIecca pa3padOTKU, IPUHATHS U peaTn3aluu
YOpaBIEeHYECKUX PeleHUi

7. LleneBast opueHTan sl yIIPABICHUYECKUX PELICHUI

8. Jluarnoctuka u uaeHTuuKaius npooiem

9. Ananu3 anpTEepHATUB

10. MoaenupoBaHue IPOLIECCOB MPUHATHUS PEIICHUN

11. JlerepMHUHaHTHI pellIeHUs KaK 11€JIeBbIe KOMIIOHEHTHI YIIPaBJICHUS
12. Moaenu Teopuu NPUHSITUS PELICHUMA

13. Cpesia NpUHATHS YIPABICHUECKUX PEHICHUH

XapakTepucTuka
OTJIETTbHBIX METOJIOB U
MojIeTIeil MPUHATUS
YIIPaBICHYECKUX
peleHuit

1. KakoBa posb IpOrHo3upoBaHus B yIPaBICHYECKOM Mpolecce?
2. MeTo bl MOJIETUPOBAHUS

3.Metobl TPOrHO3UPOBAHUS

4. MeToapl CpaBHUTEIBHOTO U (DaKTOPHOTO aHAN3a

5. MeTo/ibl CUTYallMOHHOI'O aHaJIM3a

6. MeTo/bl BbIOOPA albTEPHATUB B YCIOBHIX ONPEEIIEHHOCTH

7. BEpOsSTHOCTHO — CTaTUCTUYECKHE METO/bI BIOOPA AJIbTEPHATHB B
YCIIOBUSIX pUCKa

8. MeTo/1b! BBIOOpa albTEPHATUB B YCIOBUSAX HEOIPEAEIEHHOCTH
9. DKcIepTHBIE METOIBI

10. MeTozp! OLIEHKH 3KOHOMUYECKOH 3()(heKTUBHOCTH MPUHATHUS U
peasin3aly yIpaBIeHYECKUX peleHu i

6.6. Illkaasl M KpPUTEPUH OLEHMBAHUA 1O (opMaM TeKylIero KOHTPOJIsA
NPOMEKYTOYHOM aTTeCTANMHA

Ikana u KpuTEpHU OLCHUBAHUS

Ouenka Kputepun oneHuBanus 1Jisi MEPONPHUSTUHI KOHTPOJISI €
npuMeHeHHeM 4-X 0aIbHON CHCTEMbI
«OTJAMIHOY» IToeeimennsii OIMK-2.1, OIIK-2.2, OITK-2.3
«XOpOUIO» Cranmaptabni OI1K-2.1, OI1K-2.2, OTTIK-2.3

«YAOBJIETBOPUTECJIHHO»

IToporogsrii OITK-2.1, OITK-2.2, OTIK-2.3

«HEYTOBJICETBOPHUTEJILHO

» [Pe3ynbTarel 00yueHust He chopMUPOBaHbI HA TOPOTOBOM YPOBHE




