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Conep:xanue (padouasi mporpaMmma)

Mecto nqucuuniausbl B ctpyktype Ol

[Tnanupyemble pe3yapTaThl 00y4eHUs 110 AUCIUILIMHE, 00SCTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHs 110 IPorpamMme

O6wem u Bupl yueOHON paboThI
Conep:kaHue AUCIUTTITHHBI
MarepHranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TUCIIUITIHBI

CDOH,Z[ OICHOYHBIX CPCACTB I10 JUCHHUIITINHEC

Crp.



[lenpto  wm3yueHHWs] JUCHMIUIMHBI  sABIsieTcd  (OPMUPOBAHME  PE3YJbTATOB  OOydeHMs,
o0ecreYnBaOIIUX JOCTIKEHUE UTAHUPYEMBIX PE3yIbTaTOB OCBOESHUS 00pa30BaTEIbHOM MPOTrPaMMBI.

1. Mecrto nucuunianHbl B crpykrype OII

Huctumimaa OCHOBBI HPOEKTHOW JAEATEIBbHOCTH BXOAMT B OOSI3aTENbHYIO YacTh OJIOKa
bl.Jucummanasl (MOIyITH)

[IpenmecTByomue MUCHUTUTHHBI MO CB3sM KomrmereHimil: Wcropus Poccuu, ®unocodus,
Bricmass maremarwka, Ilpegnpuaumarensckoe aeno, OcHoBbl mpaBa, OOIIECTBEHHBIM MPOEKT
"Ob6yuenue cinyxenueM', KomannooOpa3oBanue u padora B komanae, Opranuzanus 100pOBOJIbYECKOM
(BOJTOHTEPCKOI) AEATENBHOCTH W B3aMMOJICHCTBHE C COIMAILHO oprueHTHpoBaHHbIMH HKO, Ananramms
i ¢ OB3

[Tocnenyromye TUCIUTIIIMHBI IO CBS3sM KoMmeTeHIHi: OIeHKa CTOMMOCTH OM3Heca

2. [InanupyeMble pe3yJbTaThl 00y4eHUsI MO TUCIHUIIHHE, o0ecneYynBAKOIIUEe JOCTUKEHHE
IUIAHMPYeMBbIX pe3yJIbTaTOB 00y4YeHHs 10 MporpaMme

Nzydenne mucuunianHbl OCHOBBI INPOECKTHON JEATENBLHOCTH B 00pa3oBaTeIbHOM MporpaMme
HampaslieHO Ha (GOPMUPOBAHHE Y 00YUAIOIINXCS CIETYIOIINUX KOMIETSHIIUH:

Yuusepcaiabubie komnereHnun (YK):
YK-1 - CriocoGeH oCymecTBIATh MOUCK, KPUTHYECKUH aHAIN3 U CUHTE3 HH(OpMaIiu, TPUMEHSTh
CUCTEMHBIN noaxoa AJid pCICHUA MOCTABJICHHBIX 3aa4
[Inanupyem |[lanupyemblie pe3yJbTaThl 00yUeHUsI 10 JUCIHUNINHE
bIC

pe3yIbTaThI

o0OydeHus 1o

porpamMme

YK-1 YK-1.1:3narb: YK-1.2: YmeTs: YK-1.3:Bnanets (MMETh HABBIKH):
MPHUHIIMIIEI cO0pa, aHATM3UPOBATH U HABBIKAMU HAYYHOT'O TTOMCKA U
oTbopa 1 0000IIEeHNS |CUCTEMATU3UPOBATh IAHHBIE, |MPAKTUYECKON pabOTHI ¢
uHpopManuy, OLIeHUBATh 3(h(HEKTUBHOCTH UH(POPMALIMOHHBIMH
METOIUKH IpoIelyp aHaIHu3a MPOOJIEeM U |MCTOYHUKAMH; METOIaMH
CHCTEMHOT0 NIOJIX0/1a [IPUHATHUS pEeIICHUI B NPUHSITHS PEIICHUN
JUTSL peIIeHUS npodecCuOHATbHON
npoeCCUOHATIBHBIX | TeTbHOCTH
3aa4

VYK-2 - CiocoGeH onpeiensaTh Kpyr 3a/1a4 B paMKax MOCTaBJICHHOH 1€ U BBIOMPATh ONTHUMaJIbHbIE
CIIOCOOBI X PEHICHUS], HCXO/Is U3 ICHCTBYIONIMX NPABOBBIX HOPM, HMEIOIMXCS PECYPCOB M OTpaHWYCHUH

IInanupyem |Ilnanupyemblie pe3yabTaTbl 00y4eHHS MO JUCHHUILINHE
bl€

pe3yIbTaThI

0oOy4eHHs 0

porpamMmme

YK-2 YK-2.1:3narb: YK-2.2: YmeTs: YK-2.3:Bnanets (MMETh HAaBBIKH):
HEOOXOMMBIC UTS  [aHATU3UPOBATH METOIUKaMU Pa3pabOTKH LENU 1
OCYIIECTBIICHHSI aJIbTEPHATUBHBIC BADHAHTHI  [3a/1a4 MPOEKTA; METOJaMH OIICHKH
npoeCcCHOHATIBHOM  [PEHICHUH TS TOCTHIKECHHSI POIOJDKUTEIBHOCTH U CTOMMOCTH
JESITeIIbHOCTH HAMCUCHHBIX PE3YJIbTATOB; MPOCKTA, a TAK)KE MOTPEOHOCTH B
NPaBOBbIC HOPMBI M pa3pabaThIBaTh IUIaH, pecypcax

METO/OJIOTUYECKHE  |OMPEEsATh LEJIeBbIe ITAIlbl U
OCHOBBI IPUHSATHUS OCHOBHbIE HaIlpaBJIeHUs paboT
YIPaBJICHUYECKOTO
penieHus

VYK-6 - CiocoGeH yrnpaBisTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATH30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE IPHUHIUIIOB 00pPa30BaHMs B TEUCHHE BCEH JKU3HU




[TInanupyem
bIC
pE3yNbTaThI
o0OydeHus 1o
porpaMme

[Inanupyemble pe3ybTaThl 00y4eHHs 0 JUCHHUILINHE

VK-6

VK-6.1:3Hatb:

VK-6.2: YMeTh:

YK-6.3: Bnanets (MMETh HAaBBIKH):

OCHOBHBIC ITPUHITUITHI |OTPEACIIATE 33 Ja4H
CaMOBOCIIMTAHUSA U
caMmoo0Opa3oBaHus,

Hcxoasa u3

TpeOOBaHMI pHIHKA

Tpyda

CaMOpa3BUTHUS U
poeCCHOHATHLHOTO POCTa,
BBIOMPATH CTPATErHH
JMYHOCTHOTO Pa3BHUTHUS HA
OCHOBE ITPUHIIUIIOB
oOpa3zoBaHus U
camoo0pa3zoBaHus

WHCTPYMEHTAMH M METOJIaMHU
YIIpaBJICHUS BpEMEHEM IIPU
BBITIOJTHCHUH KOHKPETHBIX 3a/1ad,
[IPOEKTOB, IIPH TOCTHIKEHUU
IIOCTaBJICHHEIX IIeei

3. O0beM U BUABI y4eOHOI padoThI
VY4eOHbIM MIIaHOM NMPEAYCMAaTPUBAIOTCS CIEAYIOIIME BUABI Y4€OHOH paObOThI IO AUCLUILINHE:

OuHas ¢popMma 00ydyeHHs

Buapl yueoHoii pagoTbl Beero vad/ 3.c.
Cewm 4
KonraktHas paboTa, B TOM 4ucIe: 54.15/1.5
3aHATHS JECKIIMOHHOTO TUIIA 18/0.5
3aHATHS CEMUHAPCKOTO THTIA 36/1
WupuBuayanbHas koHTakTHas padora (MKP) 0.15/0
CamocrosTenbHas paboTa: 71.85/2
ITpomeskyToUHas aTTecTanus 18/0.5
Bua npomexyTouHON arTecTaluu:
3auer 3au
Oo6rmrast TpynoemMkocTh (00beM yacTu
00pa3oBaTenbHOM MporpaMmsl): Yacsl 144
3ayeTHbIe €UHUIIEI 4

4. Conep:xkanue QU CHUTTHHBI

4.1. Pazoenvl, membl OuCUUNTIUHBL U 6UObL 3AHAMUIL.
Temarnueckuil TUTaH TUCHUTUTMHBE OCHOBBI IPOSKTHOU JICATEIBHOCTH MPECTABIICH B TAOIUIIE.

Pa3nennl, TeMbl JMCUMILIHHBI U BBl 3aHATHH
QOunas ¢popma o0yueHust

KonTakTHas padora = IL1anupyemsle
3angarus ‘; pe3yabTaThl
CeMHHAPCKOT0 = 00yueHHs B
Haumenosanne | = Thma g g COOTHOIIEHHUH C
Ne ni/nn Tembl (pasgena) | = . > & g8
g 7w = = S pe3yJabTaTamMu
JUCIHUIIJINHBI ) E = = [ 0 =
= = S 00yueHus 1o
23 = 06pa3oBaTeIbLHOI
= o nporpamMme
OcHOBHEIE VK-1.1,YK-1.2,YVK
KOMITOHEHTHI -1.3,YK-2.1,VK- 2.2,
L. MIPOEKTHOM 8 18 30 VK-2.3,YK- 6.1,
EATEILHOCTH VK-6.2,YK-6.3
Cucrema VK-1.1,VK-1.2,VK
yIpaBieHUs -1.3,VK-2.1,VK- 2.2,
2 MIPOCKTHOM 10 18 41,85 VK-2.3,YK- 6.1,
ESTENLHOCTBIO VK-6.2,YK-6.3




KonTposb

18

HUroro 36

18|

| 0.15 | | 71.85

4.2 Cooepiicanue pazoenos u mem

4.2.1KoHTakTHas1 padoTa

TemaTuka 3aHATHI JEeKIIHOHHOI0 THIIA

HaumeHoBanmu
€ TeMbI Bua 3ansaTus
Nen/m TeMaTuka 3aHATHS JEKIUOHHOTO THIIA
(pa3mena) |JekuHOHHOTO THMA*
JUCUUIIJINHBI
1. OcHOBHBIE N BBejieHre B MPOCKTHYIO IEATEIBHOCTD: IPOOIeMaTHKA
KOMITIOHEHTBI 1 MCTOAUYCCKAsA Oormopa
IPOEKTHOM [E— OOBEeKTHI MPOEKTHOI IEATENFHOCTH  TIPOCKT,
NeATeIbHOCTH porpamMma, moprdess
R CyOBbeKThI MPOSKTHOMN JIEITETBHOCTH:
3aWHTEPECOBAHHBIC CTOPOHEI
[E— CyOBeKThI MPOEKTHOM AeSTENFHOCTH: POJIH MTPOEKTA,
MIPOTpaMMBI, TOPTdeEIIs
2. Cucrema JICKITHSI ITporieccel yripaBacHUs MPOCKTOM
YIIPaBJICHUS JICKITHSI ITpeameTHbIe 00JACTH YIPABICHHUS IPOCKTOM
MIPOEKTHOM JICKITHSI CucteMa yrpaBIeHUs TPOSKTHOM JESITENbHOCTRIO
JIeSITENTbHOCTBIO [ IToaroToBKa K HAIMOHAEHON M MEXIYHAPOTHON
ceprudukanun IPMA / TIM Crangapt
J— BBejieHrE B IPOSKTHYIO JIESATEIHHOCTD: TIPOoOIIeMaTHKA
W METOIUYUCCKAs ONopa

* IEKIUH U UHbIE yueOHBIE 3aHSTHS, IPEeIyCMaTPUBAIOLIIE TPEUMYIIECTBEHHYIO Nepeady yueOHol HHpopMauu
NeIarorndecCKuMiU pabOTHUKAMHU OpraHu3anui v (KaM) JUIaMH, TPUBICKAEMbIMHA OpPTaHU3aIMed K peai3alliu
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUSIX, 00yJaIOIUMCs

TemMaTuka 3aHATHIH CEMMHAPCKOI0 THIA

HaunMeHoBaHH
€ TeMBI Bun zanarus
Nen/m o TemaTnka 3aHATHA CEMHUHAPCKOI0 THIIA
(pa3nena) |ceMHHapCKOro TMma
JUCIMIIJIHHBI
OCHOBHBEIE npakTraeckoe 3ausatue [[Ipobaemarrka MpoOeKTHOM ASITETLHOCTH
KOMITIOHECHTBI MPaKTUYECKOe 3aHsITHe [Meronudeckas onopa B MPOSKTHOM JIEATEILHOCTH
MIPOCKTHOM npakTrydeckoe 3aHatue |[IpoekT kak 0OBEeKT MPOSKTHON EATCTLHOCTH
IIporpamma u optdeib Kak 00bEKThHI IIPOSKTHOM
ACATCILHOCTH MPAKTUYECKOE 3aHITHC porp pTd P
eI TEIbHOCTH
CyOBeKTHI MPOCKTHOM JIEATSIIEHOCTH:
MIPaAKTUYECKOE 3aHATHE
3aMHTEPECOBAHHBIC CTOPOHBI
npakTryeckoe 3auatue |Pomm npoekxrta. DopmupoBaHre KOMaHIbI POCKTA
OpraHu3aliOHHO-POJIEBbIE CTPYKTYPHI YIIPaBJICHUS
MPAKTUYECKOE 3aHITHC P 1 N P TPYKTYPBI yIIp
porpaMmMoii u noprdenem
npaktuueckoe 3auatre |[Ilacmopr (ycraB) mpoekTta
mpakTudeckoe 3ansatue |[lman MeponpusTuii Mo peann3anuu NpoeKTa
Cucrema npakTuueckoe 3ansatue |[Ipomecchl ynpaBieHus MpoeKTOM
yIpaBIeHUS npakTuyeckoe 3ansaTue |IIporeccsl yrpaBieHus IporpaMmMon
MIPOCKTHOM npaktrueckoe 3anatue |[Iporecch ynpasiaeHus moptdenemM IpoeKTOB
NEeITENbHOCTRIO | NpakTHdeckoe 3aHatue |IIpenMeTHble 001acTy yrpaBieHHUs IPOEKTOM
Cucrema yrpaBiIeHHsI POCKTHOW NEATCITLHOCTH:
MIPaKTUYECKOE 3aHATHE
OCHOBHBIE ITOJIOKEHHS
MpaKTHYecKoe 3ausiTne |HanmonamsHbIe 116K ¥ TPOEKTHI B PD
npakTuaeckoe 3ansatue |[ludposas tpancdopmanms npoekTHOTO yrpaBiIeHUS
Bce acniekTbl TpOeKTHOMN AESATEILHOCTH: MOArOTOBKA
MPAKTUYECKOE 3aHATHE |K HAIIMOHAILHOM U MEKIYHAPOIHOU CepTUhUKALIUU
IPMA / TIM Crangapt
npakTuueckoe 3ausatue |[Ipobremarrka MpoOEKTHOM ACSITETLHOCTH




** ceMHHApPBI, IPAKTHIECCKIE 3aHATHS, TPAKTUKYMBI, JJA0OpaTOpHbIE pabOThI, KOJUIOKBIYMEI H HHBIC aHAJIOTHIHBIC
3aHATHUA
HNuas koHTaKTHast padora

[Tpu mpoBenenuu yueOHbIx 3aHATHl CI'DY obecneunBaeT pa3BuTHe y 0O0yUYaIONIMXCSl HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUU, TNPHUHITUSA PEHICHUH, JHIEPCKUX KauecTB
(BkITIOYAst IPU HEOOXOAMMOCTH TPOBEACHUE HHTEPAKTUBHBIX JICKIHIA, TPYNIIOBBIX JIUCKYCCHI, POJICBBIX
Urp, TPCHUHIOB, aHAIIM3 CUTYaLUi U UMUTAIMOHHBIX MOJIEJIEH, MperoiaBaHue TUCIHUIUINH (MOayiei) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIEIOBaHMUN, MPOBOJUMBIX
OpraHu3aiyei, B TOM 4HCJIe C y4eTOM PErMOHAIbHBIX 0COOCHHOCTEN NMPO(eCcCHOHANBHOM 1eATeNbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEH paboTonarenei).

®opMBI U METOJIbI TPOBEICHHS WHON KOHTAKTHOW pPabOThl TpHBEACHHI B MeETOAMYECKUX
yKa3aHUSIX 110 OCHOBHOM NMpodeccHoHanbHOM 00pa30BaTebHONM TPOrpamMMe.

4.2.2CamocrosiTe/ibHasi paboTa

Nen/no HaumenoBanne Tembl (pasnena) Buja camocTosiTeibHOM padoThl ***
JMUCIUILIHHBI
OCHOBHBIE KOMIIOHEHTHI IPOEKTHON |- MOATOTOBKA JOKJIaaa
1. JOEATECIBHOCTHU - IIOATrOTOBKA 3HeKTpOHHOﬁ MpEe3CHTAllun
- TECTHPOBAHHE
Cucrema yrmpaBiieHUs TPOSKTHOMN - MOATOTOBKA JOKJIAa
2. JOEATEIIBPHOCTBHIO - IIOATOTOBKA BHCKTpOHHOﬁ MpE3CHTAllUN
- TCCTUPOBAHUC

***  caMmocTosATeIbHAs paboTa B CEMECTpE, HAlMCaHUE KYPCOBBIX padoT, JOKIAJ0OB, BHIMOJIHEHUE KOHTPOJIBHBIX
pabot

5. MatepuajibHO-TEXHHYECKOE U YUeOHO-MeToAnYecKoe odecnevyeHue TUCIUTILTHHBI

5.1JIuteparypa:

OcHoBHas1 IUuTEpaTypa

1. HUcaes, B. H. OcHoBbl npoekTupoBanus : yaeOHoe mocobue mis By3oB / B. H. HMcaeB. —
Mocksa : MsnparensctBo IOpaiit, 2024. — 206¢c. — (Briciiee obpaszoBanue). — ISBN
978-5-534-14474-1. —Fexcr : anexTponHbIii // OOpa3oBarenbHas miatdgopma FOpaiir [caiit].
— URL: https://urait.ru/bcode/544079

JonosHuTebHAS JUTEPATypa

1. IIpoekTHOE ympaBieHUE B OpraHax Biact : y4eOHUWK st By3oB / I'. M. Kansiposa, C. T'.
Epemun, A. U. I'ankun ; nox penakmueit C. E. [IpokodseBa. — Mocksa : U3parensctBo FOpaiit, 2024, —
263 ¢. — (Beicmiee oOpazoBanue). — ISBN 978-5-534-15222-7. —TJekct : 3eKTpoHHBINA //
OopasoBarenbHas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/543958

2.3y0, A. T. VYnpasineHue npoekramu : yueOHUK U TpakTHKyM s By30B / A. T. 3y0. — 2<¢
U311, mepepad. u gorn. — Mocksa : M3marensctBo FOpaiit, 2024. — 39¢. — (Briciiee obpa3oBanue). —
ISBN 978-5-534-17500-4. —Fexkct : snekrpoHHblit // O6pazoBarenbHas miardopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/536083

Jluteparypa aJist CaMOCTOSAITEILHOTO U3yYeHUSI

1.TOCT P 54869 — 2011 KpoekTHbIif MEHEPKMEHT. TpeOoBaHMs K YIPABICHUIO TPOSKTOM

2.TOCT P 54871 — 2011 MpoexTHbIit MEHEKMEHT. TpeOoBaHus K YIPABICHUIO TPOTPaAMMOI»

3.TOCT P 54870 —2011 dIpoexTHblii MeHemKMeHT. TpeOoBaHUs K yIpaBIeHUIO TOpTdenem
IIPOEKTOB»

4.TOCT P CO 21500 - 2014 RykoBOJACTBO IO TPOSKTHOMY MEHEIKMEHTY»

5.T'OCT P 58305 - 2018 €ucrema MeHeIKMEHTA MMPOSKTHOM AeSITENIbHOCTH. [IpoekTHBIN oduc»

6. TOCT P 58184 -2018 <«ucremMa MeHEI)XKMEHTa NPOCKTHON AeaTenbHOCTH. OCHOBHBIC
HOJIOKECHUSI»

7. 1SO 21500: Project, Programme and Portfolio gangent — Context and Concepts, 2021

8.T'K IMpoekrHast [IPAKTUKA. [DnekTponnsiii pecypc]: oduir. caiir. URL: pmpractice.ru

9. Poccuiickas accouumanus ynpasiieHus npoektamu «COoBHET». [DNEeKTpOHHBIH pecypc]: oduir.
caiit. URL: www.sovnet.ru



10. Mockogckoe otnenenre PMI [ Dnekrponnslii pecype]: odwui. caiit. URL: www.pmi.ru

11. Yapasnenue npoekramu B Poccum MockoBckoe otaenenne PMI [DnexkTponHbIi pecypc]
our. carit. URL: http://www.progctmanagement.ru

12. CoobiecTBO mMpoheCCHOHAIOB M0 YIPABACHHUIO MPOEKTaMHU [DIEeKTPOHHBIN pecype] oduir.
caiit. URL: www.pmprofy.ru

13. MexayHapoHast accoryanus ynpasicaus npoektamu IPMA [DaekTponHsIi pecypc]: oduir.
caiir. URL: ipma.org

14. YrpaBieHue mpoOeKTOM: OCHOBBI ITPOEKTHOIO ypaBicHus: yueouuk / Pasy M.JL., mox pex.,
bponnnkoBa T.M., Jlsmua A.M., TutoB C.A., Sxyrun FO.B. — Mocksa: KnoPyc, 2021. — 755%. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/bék0183

15. Bensrit, E.M. Ynpasnenue npoextamu (¢ npaktukymom): yaeonuk / bensrit E.M. — Mockaa:
KuoPyc, 2021. — 262. — ISBN 978-5-406-08082-5. — URL: https://booklrodk/939055

16. YrpaBieHue npoeKTaMu : y4eOHUK U TpakTuKyM uist By3oB / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; mox obmieit pegakuuein E. M. Porosoit. — Mocksa : U3parenbcTBo
IOpaiit, 2024. — 383c. — (Bwiciiee obOpasoBanue). — ISBN 978-5-534-00436-6. —Tekcr
anekTpouHsii // O6pasoBatensHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

5.2.1lepevyeHb JUIEH3HOHHOTO0 MPOTPAMMHOI0 00ecneYeHus
1. Astra Linux Special EditionGmonenck», «Open»; PenOC
2. MoitO¢duc Crangaptaeiit 2, MoitOduc Ob6pazoBanue, P7-Oduc [IpodeccrnonanbHbIit

5.3 CoBpemeHHbIe IpodeccHOHATbHBIE 0a3bl JAHHBIX, K KOTOPbLIM 00ecreduBaeTcs A0CTYI
o0yuarwumuxcst

1. Tlpodeccuonanphas 6a3a gaHHbIX «HDOpMaMOHHBIE CHUCTEMBI MUHHUCTEPCTBA
IKOHOMHUYecKoro pasButus Poccuiickoit ®enepanmu B cetn Wutepner» ([lopran «OdunmanbHas
Poccus» - http://www.gov.ru/)

2. TocymapctBeHHass cucreMa mpaBoBod uHGpopMmanuu <«OQUIUANBHBI HHTEPHET-MOPTA
npaBoBoii napopmanun» (http://pravo.gov.ru/)

3. Tlpodeccuonanpuas 6a3a maHHBIX «DHHAHCOBO-YKOHOMHYECKHE IMOKa3aTtenu Poccuiickoii
deneparun» (Odurmansaeiii caiit Munuctepera punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas 0Oa3a maHHbIX «OdunuanbHas cratuctuka» (OduiuanbHblii  caiT
denepanbHOi C1yKObI TOCYIApPCTBEHHOM cTaTHCTUKH - http://www.gks.ru/

5.4. UndopManmoHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM oO0ecneyuBaeTcsi JA0CTYI
o0yuawumuxcst

1. CnpaBouno-npaBoBas cuctema «KoncynbTanT [Tmroc»

2. CnpaBouno-mipaBoBas cucrema «I'’APAHT-Makcumym»

5.5.CnenuajbHble MOMELICHUS

YueOHbIC ayaAuTOpUH 11 IpoBeaeHUs [KOMIUIEKTh yaeHHYeCcKo Mebenn

3aHATUH JICKLIUOHHOTO TUIIA MynbTUMEAUIHBINA IPOEKTOP
Hocka
OKpaH
VYyeOHbIe ayAuTOpUH 11 IpoBeaeHUs [KOMIUIeKTh yaeHHUeCcKo Mebenn
NPaKTHYECKHUX 3aHATHI (3aHATHIA MynbTUMEAUIHBINA IPOEKTOP
CEMHHAPCKOT'0 THIIA) Jlocka
OkpaH

Kommnbroreps! ¢ BeixosioM B ceTh «MuTepHer» u JUOC CI'OY

VYyeOHbIC ayAUTOPUH I TPYNIOBBIX [KOMIUIEKTHI yueHHUEeCKOM Mebenn

Y UHIVBUYaJIbHBIX KOHCYJIBTALUI MynbTUMEAUIHBINA IPOEKTOP

Hocka

OKpaH

Kommnbroreps! ¢ BeixosioM B ceth «MuTepHer» u JUOC CI'OY

Y4eOHbie aynuropuu i Tekymero  |KoMIuieKTsl yaeHn4eckoi Mmebenu
KOHTPOJIA U MPOMEKYTOUYHOH MynbTUMEIUHHBINA TPOEKTOP
arTecTaluu JHocka




DKpaH

Komnbroteps! ¢ BeIxozoM B ceTb «MHTepHET™ 1 DONOC CI'DY
IToMereHust 1j1g caMOCTOSITEILHOU KomrmuiekTsl yueHnaeckoit medenu
paboThI MynbTUMEAUIHBINA IPOEKTOP

Hocka

OkpaH

Kommnbroreps! ¢ BeixosioM B ceTh «MuTepHer» u JUOC CI'OY
[Tomenenus aJist XxpaHeHUs U KoMITIeKThI crienuain3upoBaHHON MEOENH st XpaHSHHS
MPOPUIAKTHUYECKOTO OOCITY)KMBAaHUS (000pYyIOBaHHS
o0opynoBaHus

5.6JIaGopaTopun 1 1aGopaTopHOe 000PyI0BaAHUE
6. @OoH/1 O1IEeHOYHBIX CPEACTB MO0 AUCHUIINHE OCHOBBI IPOEKTHOM /1eSITeJIbHOCTH

6.1. KoHTpoJ/IbHbIe MEPONPUATHA MO0 JTUCHUILIMHE

®opmMa KOHTPOJIS OT™MeTHTH
Bupa xoutpoas HY’KHOE 3HAKOM
«+»
Texymui KOHTPOJIb OneHka J0KJIa10B

VY CTHBIH/MIMCEMEHHBIHN OIPOC +
TectupoBanue +
[IpakTrueckue 3agaun +
OreHKa KOHTPOJBHBIX paboT (17151 3a09HOM (POPMEI
00y4CHNS)

IIpoMexyTOUHBII KOHTPOJIb [3ader +

Ilopsinok nmnpoBeaeHUs] MEPONPHUATHH TEKYWIero ¢ IMPOMEXKYTOYHOI0 KOHTPOJIA
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMU 110 OCHOBHOMH Npo(deccuoHa/IbHOI 00pa3oBaTeIbHOM
nporpammMe Bbicuiero oopaszoBanus; IlosioxkeHunem o0 0aNJILHO-PEHTHHIOBOM cCHCTeMe OLEHKU
yCIeBaeMOCTH OOy4aloIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM INPOrPaMMaM  BbICIIErO
o0pa3oBaHusi — nporpaMMaM 0OakajgaBpuara, NporpaMmMaM CIHelHAJUTeTa, MporpaMmam
MArHCTpPaTypbl B (peepajbHOM roCyIapCTBEHHOM ABTOHOMHOM 00pPa30BATEJbHOM Y4Ype:KICHHHU
BbICHIEro o0pa3oBanus «CamMapcKuii rocy1apcTBEeHHbIH IKOHOMHYECKUII YHUBEPCUTET>.

6.2.Ilnanupyemble pe3yJibTAThl 00yUeHHs N0 AUCHHUIIJINHE, 00ecTeYHBAIOIIHe T0CTHKEHH e
NJIAHUPYEMBIX Pe3yJIbTAaTOB 00y4eHHs 10 MPorpaMme

Yuusepcaabhbie komnereHun (YK):
VYK-1 - CnocobeH ocymecTBIATh MOUCK, KPUTHYECKUH aHaIU3 U CUHTE3 HH(POPMALUY, TPUMEHSATh
CHCTEMHBIH MOAXOA IJIsl pEIICHNUS IIOCTABICHHBIX 33/1a4

IInanupyem |Ilnanupyemble pe3yabTaTbl 00y4eHHS MO JUCHHUILINHE
3

pe3ybTaThI
o0y4eHHs 0
nporpamMmme
VK-1.1:3Hars: VK-1.2: YMeTs: VYK-1.3: Bnagets (uMeTh
HABBIKN):
NPUHIUIEL cOopa, aHATM3UPOBATh U HaBBIKAMU HAYYHOTO MTOUCKA U
oTbopa 1 0000IIEHHUS |CUCTEMAaTH3UPOBATh JJaHHbIE, |MPAKTHYECKOH paboThI ¢
nHpopmaruu, O1leHUBAaTh YPPEKTUBHOCTH uH()OpPMAITMOHHBIMH
METOUKH IpoIelyp aHaiIHu3a MpodJieM U |UICTOYHUKAMH; METOIaMH
CHCTEMHOTO TIOJIX0/1a |TPUHSATHUS PEIICHUH B NPUHSATHUS PEIICHUH
JUISl pELIECHHUS npodeccuoHaIbLHON
PO ECCUOHATIBHBIX | TETBHOCTH
3a1a4




[Toporossiii

[TpuHIMTIBI ¥ METOJIBI
IIOWCKa, aHAJIU3a U
CHHTE3a
UHpOpMaLIUH.

[IpuMeHITh TPUHIUTIBL U
METObI IIOMCKA, aHAI13a U
cUHTe3a HHPOpMaIUH,
I'pamoTHO, JTOrMYHO,
apryMEeHTUPOBAHHO
dbopMHUpOBaTH COOCTBEHHBIE
CYXKJICHUS U OIIEHKH.

IIpakTuecKuMU HaBBIKAMU
IIOMCKA, aHAIN3a U CUHTE3a
nHpopmanuu.

Cranpaptasl |[Ipuatune: 1 meTobl |OTan4aTh GakTel OT MHeHHH, |[IpakTHYecKUMH HaBBIKAMU
i (B CHUCTEMHOT'O TI0JIX0J1a.| MHTEPIIPETAIHIA, OLICHOK U T.JI. |BEIOOpA ONTHUMAILHBIX CIOCOO0B
JIOTIOJTHEHUE B PaCCYXKJICHHUSX IPYTUX pelieHus 3a1a4, UCXOIs U3
K YYaCTHUKOB J€STEIbHOCTH; JIEMCTBYIOIIMUX MTPABOBBIX HOPM,
IIOPOTOBOMY) MPUMEHSATH MPUHIIUATIB 1 UMEIOIIHNXCS PECYPCOB U
METO/Ibl CHCTEMHOTO MTOIX0Aa |OTPaHUYCHHI.
JUTSL PEIICHUS TTOCTaBJICHHBIX
3a7a4.
[ToBbiienss! ([ Ipunuune 1 MeToab! | [ [puMEHATs TPUHLUIIBL U [IpakTrueckuMH HaBBIKAMU
it (B MOWCKA, aHAJIM3a U |METOMbI IIOMCKA, aHaI13a 1 TOKCKA, aHAJIN3a ¥ CHHTE3a
JIOTIOJIHEHUE |CUHTE3a CHHTE3a HHPOpMaLINH, UHpOpMaLIUH.
K nHpopmanuu. ['pamMoTHO, JTIOTHYHO,
MIOPOrOBOMY, apryMEHTHUPOBAHHO [IpakTrueckuMu HaBbIKAMHU
ctangapTHOM | [IpuHIIUTIBI 1 METOTBI | (HOPMHUPOBATH COOCTBEHHBIE  |BHIOOpA ONTUMAJIBHBIX CIIOCOOOB
y) CHUCTEMHOTO MOAXO0/A.|CY>KIECHUS U OLEHKH. peuieHus 3a1a4, UCX01s U3

Otnnuath GakThl OT MHCHHIA,
WHTEpIpETaIi, OLIEHOK H T.1I.
B PaCcCyKJIEHUSIX IPYTUX
YYaCTHUKOB JIEATEIbHOCTH;
MPUMEHSATH PUHLHUIIBI U
METOJIBI CHCTEMHOTIO IT0IX04a
JUTSL pELLIEHUs TOCTaBIEHHBIX
3ajad.

NEHCTBYIONIMX MPABOBBIX HOPM,
MMEIOLINXCS PECYPCOB U
OTpaHUYECHUU.

VYK-2 - CiocoGeH onpeiensaTh Kpyr 3a/1a4 B paMKax MOCTaBJICHHOH 1€ U BBIOMPATh ONTHUMaJIbHbIE

CHOCOOBI UX pelIeHus, UCXO0IS U3 JeMCTBYIONIMX MPAaBOBBIX HOPM, UMEIOIIMXCS PECYPCOB U OTpaHUYEHUN

[Inanupyem |[lanupyemblie pe3yJbTaThl 00yUeHUsI 10 JUCIHUNINHE

ble

pe3yNbTaThI

o0OydeHus 1o

porpaMme
VK-2.1:3HaTsb: VK-2.2: YMeTs: VK-2.3:Bnaners (MMeTh

HaBBIKH):

HEOOXOMUMBIC I |aHAIU3UPOBATH METOJIMKAMHU Pa3pabOTKH IeH U
OCYIIIECTBIICHUS albTepHATUBHBIC BApHAHTHl  [3a]1a4 MPOEKTa; METOAAMHU
npo(ecCHOHALHON  |pelIeHUH sl JOCTHKCHUS OIICHKH MPOJAOKUTEIBHOCTU U
JEeSITEIIbHOCTH HAaMEUEHHBIX Pe3yJIbTaTOB; CTOMMOCTH TPOEKTA, a TaKXKe
MIPABOBBIC HOPMBI M |pa3padaThiBaTh IUIAH, NOTPeOHOCTH B pecypcax
METOJIOJIOTUYECKUE  |OTPEIeINATh LeIeBbIE ITAIbI U
OCHOBBI IPUHATHUS OCHOBHBIE HaIlpaBJIeHUs paboT
yIPaBIECHYECKOTO
peuieHus

[Toporossiii (IIpuHuMnIBL 1 MeTOIBI |OTIPEACIISATH KPYT 3a/1a4 B [IpakTHyeCKMMU HaBBIKAMH

JACKOMITIO3UMIIWH 3ada4,

JIEUCTBYIOILINE
MIPaBOBBIC HOPMBI.

paMKax MOCTaBJICHHOM LENH,
HCXOMS U3 IEUCTBYIOIIMNX
MPaBOBBIX HOPM, UMEIOLITUXCSI
PECYPCOB U OrPAHUYEHUM.

oIpezesieHus Kpyra 3ajad B

paMKax MOCTaBJICHHOM 1ENH,

UCXOJs U3 NEUCTBYIOLINX
IIPABOBBIX HOPM, UMEIOIINXCS




PECYPCOB U OrPAHUYEHUM.

Crannmaptasl |[IpuHtune! 1 MmeTo b1 | BEIOMpaTh ONTUMAaTbHBIE [IpakTHYeCKMMU HaBBIKAMU

i (B aHaJIM3a UMEIOIIUXCS |CIIOCOOBI  pelIeHus 3a1ad, BBIOOPA ONTHUMAIILHBIX CIIOCOOOB

JIOTIOJIHEHUE |PECYPCOB U UCXOS U3 ICUCTBYIOIINX pelIeHus 3a/1a4, UCXO0Is U3

K OTpaHUYEHUH. MPaBOBBIX HOPM, UMEIOLIUXCS |ACHCTBYIOIIMX MPABOBBIX HOPM,

OPOTOBOMY) PECypcoB U OTpaHUYEHUN. UMEIOUINXCS PECYPCOB U
OTpaHUYECHUH.

[ToBbimienns! ([ IpuHuMnbl 1 MeTOIBI |OTIPEACIISATH KPYT 3a/1a4 B [IpakTHYECKMMU HaBBIKAMH

i (B JIEKOMITO3UIINH 33/1a4,|paMKax MMOCTaBJICHHOM 11eJid, |OMpeeseHus Kpyra 3a1a4 B

JIOTIOJTHEHUE |IEUCTBYIOIINE HCXOMS U3 IEUCTBYIOIINX paMKax MOCTaBJICHHOM ENH,

K MPaBOBbIE HOPMBI. MPaBOBBIX HOPM, UMEIOLIUXCS |UCXOJIS U3 IEUCTBYIOIINX

MIOPOTOBOMY, PECYpPCOB U OTpaHUYEHUH. MPABOBBIX HOPM, UMEIOLITNXCS

crtangapTHOM | [I[pUHIIUIIBI U METOTBI PECYpCOB U OTpaHUYECHUN.

y) aHayM3a uMmeromuxcs |BeibupaTth ontuManbHbIe

pecypcoB u
OTpaHUYECHUN.

CrocoObl  pemieHus 3aaad,
HCXOMS U3 IEUCTBYIOIIHNX
HpaBOBBIX HOpM, UMCIOIIINXCA
pPECYpPCOB U OrpaHUYEHUM.

IIpakTyecKuMU HaBBIKAMU
BBIOOpA ONTHUMAJIBHBIX CITIOCOOOB
pelIeHns 3a/1a4, UCXO0s U3
NEHCTBYIONIMX MPABOBBIX HOPM,
MMEIOLINXCS PECYPCOB U
OTpaHUYECHUN.

VYK-6 - CiocoGeH yrpaBisTh CBOUM BpEMEHEM, BBICTPaUBaTh U PEATH30BBIBATh TPAEKTOPHUIO
CaMOpa3BUTHS HA OCHOBE NPHHITMIIOB 00pPAa30BaHMs B TEUCHHE BCEH JKU3HU

[Inanupyem |[lnanupyemble pe3y/ibTAaThl 00yUeHHS MO TUCHHUILINHE

ble

PE3YIbTATHI

0o0y4eHHs 0

porpaMme
VK-6.1:3HaThb: VK-6.2: YMeTs: VK-6.3:Bnagers (MMeTh

HaBBIKH):
OCHOBHBIE MIPUHITUIIBI |OTIPEACIIATh 33a]a4H WHCTPYMEHTAMH U METOJIaMU
CaMOBOCITUTaHUS U |caMOpa3BUTHUA U yIpaBiIeHUS BpEMEHEM ITPU
camooOpasoBaHus, |MpPOo(ecCHOHATBLHOTO POCTa,  |BBINOJHEHUM KOHKPETHBIX 33J1a4,
UCXOs U3 BbIOUpATh CTpaTerun MPOEKTOB, MPU JOCTUKEHUU
TpeOOBaHUY phIHKA |TUYHOCTHOTO Pa3BUTHS HA MOCTaBIICHHBIX TIeNIei
Tpyaa OCHOBE IIPUHIIUIIOB
o0Opa3oBaHUs 1
caM000pa30BaHMs

[ToporoBelii |0CHOBHBIE MPUHITUIIHI |TTAHUPOBATH 33/1a4U TUTIOBBIMU CIIOCOOAMH
poQeCCHOHAIBHOTO |COOCTBEHHOTO YIpaBJICHUS CBOCH
Y JINYHOCTHOTO po(hecCHOHATBLHOTO U MO3HABATEIBHON IEATEITLHOCTHIO
Pa3BUTHUSI; CIOCOOBI  [TMYHOCTHOTO Pa3BUTHUS, U ee MJIaHUPOBAaHUEM Ha OCHOBE
COBEpIIICHCTBOBAHUS |BKIIIOYAs 33]]a4i U3MEHEHUS  |CaMOOIIEHKU U TPUHIIUIIOB
CBOCH JIESITEIBHOCTU |KapbEPHOU TPACKTOPHUU. 00pa3zoBaHus B TEUCHUE BCEH

KU3HU

CrangapTHbI |OCHOBHBIE TPUHIIMITBI |HAa MPAKTHUKE pelaTh 3aaun |3 (GeKTUBHBIMU crioco0aMu

i (B po(hecCHOHATLHOTO |COOCTBEHHOTO YIpaBJICHUS CBOEH

JIOTIOJIHEHUE |U JINYHOCTHOTO npohecCuOHATBEHOTO U MO3HABATEIbHOMN 1€ATEIbHOCTHIO

K Pa3BHUTHSI, UCXOJS U3 [THYHOCTHOTO Pa3BHUTHUS, U €¢ COBEPIIICHCTBOBAHUS HA

MOPOrOBOMY) |3TAlOB KaphepHOTO  |BKJIOYAs 3aa4d OCHOBE CaMOOIICHKU U

pocta u TpeboBaHu
pBIHKA TPY/a;
CIIOCOOBI
COBEPIIICHCTBOBAHUS
CBOEH JeITeIbHOCTHU

3¢ (HEeKTUBHOTO U3MEHEHUS
KapbepPHOU TPACKTOPUH;
paccTaBiIsTh TPUOPUTETHI

NPUHIUIIOB 00pa30BaHMs B
TE€YEHHUE BCEH )KU3HU




Ha OCHOBE
CaMOOIICHKHU
[ToBbILIEHHBI |TPOTPECCUBHBIE pean30BbIBATh MOJIXO/BI IO  |POTPECCUBHBIMU CIIOCOOAMHU
i (B TIPUHIIAIIBI COBEpIIICHCTBOBAHUIO 33/1a4  |yIpaBIeHUS CBOSH
JIOTIOJIHEHHE |TPO(ECCHOHANBHOTO |COOCTBEHHOTO MO3HABATENIbHOMN 1EATEIbHOCTHIO
K Y JINYHOCTHOTO po(hecCHOHATBEHOTO U U €¢ COBEPIIICHCTBOBAHUS HA
MIOPOTOBOMY, |pa3BUTHS, UCXO/IA U3 |TTMYHOCTHOTO Pa3BUTHS, OCHOBE CaMOOIICHKU U
CTaH/IAPTHOM |3TANOB KaPhEPHOTO  |BKIFOUAs 3a7a4d U3MEHEHHUs |IPHUHIIMIIOB 00pa30BaHMUS B
y) pocta u KapbepPHOU TPACKTOPUH; TEUCHHE BCEU KU3HHU YUYETOM
MEPCIIEKTHBHBIX pacCTaBIATh TPHUOPHUTETHI C MEPCTIEKTUBHBIX TCHICHINI
TpeOOBaHUl pbIHKA |y4€TOM MEPCHEKTUBHBIX
TPYZQ; CIIOCOOBI TEHACHIINN
COBEpIIECHCTBOBAHUS
CBOEH JIESITENBHOCTH
B IIPOEKTE HA OCHOBE
CaMOOIICHKHU
6.3.IlacnopT OLlEHOYHBIX MATEPUATOB
Nen/m  |HaumenoBanue| KouTpoaupyembie Bua KoHTpoJIst/Mcnob3yeMble OlleHOYHbIe
TeMbI IIAHUPYeMble cpe/cTBa
(pa3mena) |pe3yJbTaTbl 00yYeHHS
AUCIHUTITHHBI B COOTHOIIIEHUH C
pe3yJbTaTamu Texymmit IIpoMexxyTOYHBIH
o0yueHus mo
nporpamme
1. OcHOBHEIE VK-1.1,YVK-1.2, VK- |YcTHBIA/TUCEMEHHBIN 3ayer
KOMITOHEHTHI 1.3,VK-2.1,YK-2.2, |ompoc
MIPOEKTHOMN YK-2.3,YK-6.1,YK- |Onenka npoekra
nesrenbHocTH (6.2, YK-6.3 TectupoBanue
2. Cucrema VK-1.1,YVK-1.2, VK- |YcTHBIA/TUCEMEHHBIN 3auer
yIpaBJIeHUs 1.3,YK-2.1,¥K-2.2, |ompoc
MIPOEKTHOM VYK-2.3,YK-6.1,YK- |Onenka npoekta
nesTenbHocTho 6.2, YK-6.3 TectupoBanue

6.4 OueHoOYHbIe MATEPHAJBI /IS TeKYIIero KOHTPOJIA

Bonpocs! 1Jis1 yCTHOT0/IHCHbMEHHOT0 ONPOoCca

Pa3nen Bomnpocsl
JUCIMILINHBI
OcHoBHBIE 1. Onummre KIIOYEBBbIE TEHICHIIMM B COBPEMEHHOM OW3HEce W O0IIecTBe,
KOMITOHEHTBI KOTOpBIE, TPEXKIE BCEro, OOYCIOBWUIM BaXHOCTh OCYIICCTBJICHHS IPOCKTHOM
MIPOEKTHOMN NesITeIbHOCTH,
NEITENbHOCTHU 2. Onummure CBsI3b MNPOEKTHOW MAESATEIbHOCTH C pealM3aledl CTpaTeruu
pa3BUTHA.
3. Uto Takoe CTaHAApT MO yhpaBieHUIO mpoekTamMu? C KaKoW IENbIo

pa3pabarbiBatoTcsl Takue craHaaptel? [lpuBenute mpUMeEpbI
YIPaBICHUIO TpoekTamu. JlaliTe XapakTepHCTHKY KaXIOMy H3 IpPHUBEACHHBIX

CTaHJApTOB MO

MIPUMEPOB.
4. HazoBute wu3BecTHbie Bam cTaHmapThl 1O YIPaBICHUIO MPOEKTHOU
NeSITeNIbHOCTRIO, MpUHSATHIE B Poccuiickoit deneparuu?

5. Yto Takoe MpOeKT U KaKOBbI €ro OCHOBHBIE ITpu3Haku? [IpuBeauTe HECKOIBKO
NPUMEPOB  MPOEKTOB,  CTPYNIUPOBAB  3TH  MPOEKTHI MO  U3BECTHBIM
KJIaCCU(UKALMOHHBIM OCHOBAHUSIM.

6. B xone cTpouTenbcTBa aBTOMOOMIIBHOTO 3aBOJIa BBIJIEIICH U OCYIIIECTBIISETCS

MIPOEKT IO MOHTAXYy U HaCTPOiKe cOOpouHOTro KoHBekepa. [lokaxkure, 4To co3manue
cOOpPOYHOr0 KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM MPHU3HAKAM MPOEKTA.




7. Yto Takoe nmporpaMmMa B yIpaBJICHUH MTPOCKTHOH IeATeIbHOCTHI0? OnUImTe,
YTO CIIC MOXKCET BXOAUTH B COCTAB IPOrpaMmMbl, TIOMHUMO IIPOCKTOB.

8. HazoBuTte knaccudukanuoHHble OCHOBaHMsI JUisi mporpamm. [lpuBeaute
MPUMEPHI [Tl KQXKIOTO W3 Ha3BaHHBIX OCHOBAHUH.
9. UYro Takoe ueneBas mporpamma? Ha kakuxX ypoOBHSIX OpraHM3alliOHHOTO

yIpaBlIeHUsS, KaKk TPaBUIO, WHUIMHPYIOTCS Takue mporpammbel? [IpuBeaute
IPUMEPBI U3BECTHBIX BaM 11e/1eBbIX mporpaMm.

10. Yro rtakoe moprdens B ympaBiIeHUU NpoekTamMu? ONHIIUTE, YTO MOXKET
BXOJHWTHh B COCTaB moprdens, moMuMo MpoekToB. llpuBeaute u3BecTHBIe Bam
IpUMEPHI TOPTQEeH MPOEKTOB.

11.  Yro obuiero y nporpaMmbl IPOEKTOB U MOPT(HEst MIPOSKTOB?

12.  Kakwue npu3HaKd MOTYT CIY>KHUTh OCHOBAaHHUEM JIJIsl 00 bETUHEHUS IPOEKTOB U
nporpaMm B opTdens?

13.  Yro Takoe KpUTEPHH yCIEIIHOCTH YIPABICHHUS IPOSKTOM, KAKOBBI OCHOBHBIE
TpeOOBaHUs K HUM?

14.  Onummre B3aMMOCBS3b KPUTEPUEB YCICHTHOCTH MPOEKTa W KPUTEPUEB
YCIICIIHOCTH yTipaBlieHus nmpoektom? [IpuBeaute npruMepbl Ha3BaHHBIX KPUTEPUEB.
15. Yro Ttakoe Bexa? Kak Bexa cBsA3aHa C JKHU3HEHHBIM IMKIOM? B uem
yIIpaBJIEHYECKUN CMBICI BeX mpoekTa? [IpuBenute npuMeps! GOpMyIHpPOBOK BeX?
16. B uem ympaBieHYECKHH CMBICT >KU3HEHHOTO IMKiIa mpoekTta? [IpuBenure
MPUMEPHI )KUZHEHHBIX ITUKJIOB MTPOEKTa?

17. UYro takoe mpoekTHas poib? Ha3oBuTe mpuMepbl KIIOYEBBIX MPOECKTHBIX
poJIeii U ONUIINTE UX OTBETCTBEHHOCTb.

18. Kro Tako#t kypartop mpoekra? Omumure ero GyHKIHUH B MPoeKkTe. B uém
3aKJII0YAETCsl OTIIMYHME KypaTopa OT CIIOHCOpa MPOEKTa, €CIH TaKOE OTINYUE €CTh?

19.  Yro Takoe kapta creiikxonaepoB? Jlyis yero ona ucnonb3yercs? [IpuBenure
HE00XO0AUMBIE TIPUMEPHI.
20.  Yto oOmiero y KOMaH bl TPOEKTa U KOMAH/IbI yIIPaBJICHHUs TpoekToM? B uém

UX OTJINYHEC?
21.YT10 Takoe «KOMaHJIHBIN AyX>» U KaK €ro MOXHO ()OPMUPOBATH?

Cucrema
YIpaBICHUA
MPOEKTHOM
ACATCIIbHOCTBIO

22.  Yro Takoe 1eaM MpoeKTa U TpeOoBaHMUs K MpoekTy? UTo y HuUX o0I1ero, u B
yéM oTinuue?

23.  Yto Takoe pe3yabTarhl npoekTa? Kak oHU CBsA3aHBI C MPOJAYKTOM MPOEKTA U
YeM OTJIMYAIOTCS OT IeJIeH MPoeKTa?

24.  Kak crtparerus peaqu3aldd MPOEKTa CBSI3aHA C KPUTEPUSMH YCIEUIHOCTU
npoexTa?

25. B uém ximoueBoe pa3nuyue MOHATUH «PYKOBOJCTBO» U «IHJIEPCTBO» U B UEM
UX CXOXKECTh?

26. 3amurute Te3uc. «Kaxaplii pyKOBOIUTENH MPOCKTA JIOJDKEH OBITH JIMIEPOM,
HO HE KaXKIbIH JIUAEP MOXKET ObITh PYKOBOJHUTEIEM MPOCKTA!».

27.  OnummuTe B3aMMOCBS3b CIEAYIOMNX 00bEKTOB YIPABICHUS . CTPATErHISCKUIN
TUTAaH Pa3BUTHUS OpTaHU3AINH, MOPT(dEns, mporpaMma, MPOeKT, MOMPOCKT.

28. Uro MOXeT SBUThCA NPUUYMHONW H3MEHEeHHM B mpoekte? [IpuBenure
HeoOXoauMble MpuMepbl. B yem paznuuue Mexay MPOAaKTHUBHBIM M PEaKTUBHBIM
MOJIXOJIOM K YIIPaBICHUIO U3MEHEHUSMU ?

29.  UYro takoe KOHTpaKT? OMUIIUTE TUIIOBYIO CTPYKTYpPY KOHTPAKTa Ha TTOCTaBKY
i noapsn? Kakue THIIBI KOHTPAKTOB 110 CIIOco0y orutatel Bam n3BecTHBI?

30. Uro Takoe TeHmepHas mokymeHTanus? Korma, keM M ¢ Kakoil Iebl0 OHa
paspabarbiBaeTcs?

31. Yro Takoe miaH ynpaBieHUs KOMMyHUKausIMu ? Kakue cBeieHus OH JOJIKEH
cozepxarh s ooecriedeHus 3PHEKTUBHBIX KOMMYHHUKAIMHA B TPOEKTE?

32.  OnummTe MOATANHO MPOIECC YIpaBieHUs puUckaMu B mpoekte. Ocobdoe

BHUMAaHHE YJACIUTEC METOJaM OIpPEICICHUS BO3MOXHBIX PHCKOB B MpoekTe. Yo
MOHUMAETCS 110/l UICTOYHUKOM PUCKA?

33.  Jlnst dero ocyriectisiercsi aHanu3 (OIleHKA) pUCKOB B mpoekTe? Ha kakoit
CTaJMU MPOIlecca YIPaBICHHS MPOCKTOM BBITIONHACTCS aHaIW3 pUcKoB? Onuimre




U3BeCTHBIC Bam MeTO/IpI aHATM3a PUCKOB MPOCKTA.

34.  Yro nmoHMMaeTcs IMOJ yIpaBJIieHUEM CTOMMOCTBIO MpoekTa? YTo moHuMaeTcs
MoJ1 yIpaBJIeHHEM (puHAHCHpOBaHUEM MTpoekTa? UTo 001Iero y 3Tux AByX QyHKIIHI?)
35.  UYro Takoe OI0KET MPOEKTa U YeM OH OTJINYAETCS OT CMETHI IPOEKTa?

36. Uro Takoe KaJeHIApHBIM TUTaH mpoekTa? OnUIIMTe Mpolece KajaeHIapHOTO
IUTAHUPOBAHMS MPOEKTa, pa3OMB €ro Ha IOCIeAOBaTeNbHbIE BO BPEMEHHU 3Tallbl,
yKa3aB pe3yJbTaThl KaXKIOTO JTara.

37. Uto Takoe ycBOEHHbIe ypokH? B uém pasHHUIla MEXIy <«yCBOCHHBIMH
YPOKAMH» H <W3BJICYCHHEM YPOKOB»?

38. Urto Takoe cucTemMa YIpaBJCHUS NPOSKTHOW ACSITENIbHOCThIO? M3 Kakmx
KOMIIOHEHTOB MOXET COCTOSITh Takas cucreMa? B 4ém 3aximoyaroTcs (QyHKIUH
pa3BepThIBAHUS CHCTEMBI YIIPABIICHUS MMPOCKTHOM I TETHBHOCTHIO?

39. Uro Takoe cuCTeMHas MOJIETb YIPaBICHHS MPOCKTHOMN AEATEIbHOCTHIO?
Jnst ywero Oblma pa3paboTaHa cUCTeMHas Mojenb? YUYTo SBISIETCS OCHOBHBIMH
CTPYKTYPHBIMHU 3JIEMEHTAMHU CHCTEMHON MOJEITH?

40. YTo moHUMAETCs MO CHCTEMHBIM ITOJIX0/IOM B YIIPABJICHUH MPOEKTAMHU ?
41.Kak cBsi3aHBI MEX1y CO00i1 cTaHAAPTHI U CUCTEMBI PO ECCHOHATBHOM
CepTU(UKAIMH IO YIIPABJICHUIO TIPOCKTHOM NesTeTbHOCTHIO? Ha3zoBuTE N3BECTHBIE
BawMm cTangapThl M COOTBETCTBYIOIINE UM CUCTEMBI MPO(eCCHOHAIBHOM
CepTU(UKAIMH TIO YITPABJICHUIO IIPOCKTAMHU.

33)13HI/I$[ MJA TeCTHPOBAaHUA MO [JUCHMIUVIMHE [JdA OLHCHKH C(l)OpMI/Ip()BaHHOCTI/I

komnereniuii Pazmemensl B CYO CI'9Y: https://Ims2.sseu.ru/course/index.php?categoryi€i€20

1.

Baxxnelmmmu TEHIEHIIMSAMHA COBPEMEHHOTO 0O0IIecTBa M OW3HECa, MO3BOJISIONIMMH TOBOPHTH O

3HAa4YCHUU HpOCKTHOﬁ JOCATCIIbHOCTHU, SIBJISAIOTCS.
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MOTPEOHOCTH B COKPAIICHUH KHU3HEHHOTO IUKJIA CO3/1aBaéMbIX TOBAPOB U YCIIYT;
HEOOXOAMMOCTh 00CCIICYUTD 3aHIATOCTh HACEICHUS,

nepcoHuUKAIUS CIIPOca U MPEIIOKEHHUST TOBAPOB U YCIIYT,

Bce BbllIEIIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hwu onvn 13 BapuaHTOB.

2. Ha3naueHue cTaHgapTa 1o ynpaBJIeHUIO IPOEKTAMH B TOM, YTOOBI:

a.

OmpcaAcInTb TCPMUHOJIOTHIO, KIIKOYEBBIC IIOHATHA, BKIKOYasd OCHOBHBIC POJH, JUCHUIIJIMHBI

«yIpaBJIECHUE MPOEKTAMM»;

b.

OBITH OCHOBOM JJI1 00y4YEHHUS CIICIIHATUCTOB U CePTU(DUKAIINHN, KaK OTIETbHBIX MPOGEeCCHOHAIOB, TaK

U IIPAKTUK YIPABICHUS IPOCKTaMU B KOMIIAHUAX U OPTaHU3aLUsAX;

POOTY W

4.

SQ 0 Qo

CHO0COOCTBOBAThH PACIIPOCTPAHEHHIO U PA3BUTHUIO MTPAKTUKHU YIIPABICHUSI IPOCKTAMH;

. Bce BbILIENIEpEUNCIIEHHOE;
.aunb;

au C,;

.buc;
. Hu oaun u3 BapuaHTOB.

. CoBpeMeHHbI€ CTaHAapThl B 00JaCTH yIIpaBICHUS IPOEKTaMU MPECTABICHbBI Ha TPEX YPOBHSIX:
. MEXIYHapOIHOM, HAITMOHATHLHOM U KOPIIOPATHBHOM,
. TOCY/1IapCTBEHHOM, MEXOTPACIEBOM U OTPACIEBOM,

NOPTQENHLHOrO YIpaBIeHHs, TPOrPAMMHOTO YIIPABJICHUS U YIIPABICHUS IPOCKTOM;

. CUCTEMHOM, MPOEKTHOM U MPOILECCHOM,;
. Hu onuH u3 BapuaHTOB.

Ilong xopnopaTWBHBIM CTaHIAPTOM II0 YIPABICHUIO IIPOEKTAMH IIOHUMAETCS COBOKYIIHOCThb

JIOKYMEHTOB, OOBSICHSIOIINX U MPEAMICHIBAIOIITNX |



a. B xakoil mocienoBaTenbHOCTH OYAYT BBINOJIHATHCS paOOTHI, HAINPABICHHBIE HA OCYILECTBICHUE
IPOEKTa, a TAK)KE B KAKHE CPOKH W IOCPEIACTBOM KAaKMX PECYPCOB 3TH PabOTHI IPEAIOJIaraercst
peanus3oBars;

b. Kak u B kaKkoii 1ocjaeq0BaTeIbHOCTH HEOOXOAMMO BHIIOJIHATE ACHCTBUS, CBSI3aHHBIE C YIIPaBIEHUEM
NPOEKTaMHU\[IPOrpaMMaMy B KOMIIaHUH;

C. B kakume Cpokd HEOOXOAMMO OCYINECTBIATH JCHCTBHUS, HaIpaBICHHbIE Ha yIPaBJIEHHUE
NPOEKTaMHU\[IPOrpaMMaMy B KOMIIaHUH;

d. Bce BhlIIenepeYrcacHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oxuH U3 BapHaHTOB.

5. Onpenenss MOHATHE «IIPOEKT», B KAYECTBE €ro KIIYEBBIX XapaKTEPUCTHK (IPU3HAKOB) HEOOXOAMMO
YKa3aTh:

HaJIN4yye NU3MECHEHNH,

0O0JIBIIIOE YMCIIO YYACTHUKOB,

HOBM3HY (YHHKAJILHOCTB);

Bce BbllIEIIEpEUNCIIEHHOE;

au b;

au C,

buc;

Hwu onvn u3 BapuaHTOB.
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. KitaccuukanmoHHbIM OCHOBaHHEM TIPOEKTOB MOXKET OBITh HUX:
JUIMTEIILHOCTD,

MacIiTao;

CIIOJKHOCTD;

Bce BbllIEIIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hwu onvn u3 BapuaHTOB.
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. Kakue u3 npuBeIeHHBIX YTBEPXKICHUH SBISIOTCS UCTHHHBIMU ?

[IpoekT 3akaHuMBaeTCA B TOT MOMEHT, KOTJa JOCTUTHYTHI €0 1LIEJIH;
[TpoekT MOKeT OBITh 3aBEPIIICH JOCPOUYHO;

[IpoekT nMeeT BpeMEHHYIO CIIEHHATIbHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;
Bce BhllIEIIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hwu onvn u3 BapuaHTOB.

SQ@ 0 R0 T N

8. Uto Takoe «KOMIIIEKCHOCTB>» MPOEKTa?

a. OTO MpH3HAK, YKA3bIBAIOIIUN HA TO, YTO MPHU OCYIIECTBICHHH JIOOOTO MPOEKTa UCIIONB3YIOTCS
pa3nuYHble 00JacTH 3HAHWM, KOTOpPHIE JIMIIL TPH COBMECTHOM TIPUMEHEHHUU 00eCIeYrBAIOT
3¢ PeKTUBHYIO peaTnu3aluio MPOCKTa,

b. DT0 MpU3HAK, YKA3bIBAIONIUI Ha TO, YTO MPOIECC YIPABICHHS TPOSKTOM COCTOUT U3 MSTH CTaINH,
KOTOPBIC B COBOKYITHOCTH 00eCIeunBatoT 3PHEKTHBHYIO peaTi3aIiio MPOCKTa,

C. DT0 mpU3HAK, YKA3bIBAIOUIUN HA TO, YTO MPH OCYIIECTBICHUHM MPOEKTa YYUTHIBACTCS BIUSHUE
BHEIIHUX U BHYTPEHHUX ()aKTOPOB;

d. Hu onuH 3 BapuaHTOB.

9. Kakue 13 npuBeIeHHBIX YTBEP)KICHHUM SBISIOTCS HCTHHHBIMU?
a. [lenn mporpaMMbl  COOTBETCTBYIOT —CTPATETMUECKMM  LEISAM  OpPraHu3aldd W MOTYT
KOPPEKTHPOBAThCSI B CIIy4ae U3MEHEHUS CTPATETnH;



b. Bo Bpems 3amycka mporpamMmbl MOXKeET OBITh OIpeesieHa TOJIBKO YacTh MPOEKTOB IMPOTPaMMBI.
JlomoyHUTENbHBIE IPOEKTHI MOTYT OBITH BKJIIOUYEHBI B IPOTpaMMy YK€ B XOJi€ €€ OCYIIeCTBIICHUS,

C. 3aBepIlieHUE MPOrpaMMbl OIMPEICIIICTCS MOMEHTOM 3aBEPIICHHS BCEX MPOCKTOB, BXOJIINX B
porpamMmy.

d. Bce BrIIeniepeurcieHHoe;

e. au b;

f. au C,

g. buc;

h. Hwu oz u3 BapnaHTOB.

10. IIporpamma, HoOcAIIAss MAKPOIKOHOMUYECKUH XapaKTep U 3aTparuBarolias HHTEPEChl 3HAYUTEIILHON
YacTH HaCeJICHHs, Ha3bIBACTCS .

[Toptdens,

MeranpoexT;

Ienesas nporpamma;

Bce BrienepeuncieHHoe;

aub;

au C,

buc;

Hu oavn U3 BapuaHTOB.
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12. Kaxoe u3 npuBEeACHHBIX BHICKA3bIBAHUH SBJISETCS JOKHBIM B OTHOLICHUH ITPOTPAMMBI ?

a. Bo3MOXHO, 4TO BO BpeMs 3alycka MpOrpaMMbl ONpPENEISAETCS U IUIAaHUPYETCS TOJIBKO 4YacTh
BXOJAIIUX B HEE MPOCKTOB;

b. Pemenue o BKIIOYEHUH B IPOrpaMMy TE€X WUJIM UHBIX JOMOJHUTENBHBIX POEKTOB YaCTO 3aBUCUT
OT PE3yJIbTAaTOB OCYIIECTBICHUS IEPBOOYEPEAHBIX IPOEKTOB ITPOTPAMMBI,

C. Ilenn mnporpaMMbl MOTYT THOJBEPraTbCsi KOPPEKTUPOBKE, NpPHU STOM COCTAaB KOMIIOHEHTOB
IIpOrpamMMsbl, 0053aTeNbHO, JOJDKEH OCTaBaThCsl HEM3MEHHBIM;

d. Ilenu nporpamMmsbl, Kak IPaBUIIO, COOTBETCTBYIOT CTPATETMUECKUM LENSIM OpPraHU3alNN.

13. Kakue u3 nmpuBEJCHHBIX BBICKa3bIBAHUI SBJISIOTCA JIOKHBIMU B OTHOIIEHUH NOPTQeNeil MpoeKToB u
nmporpamm?

a. B koMmaHuum MOXET CyIIecTBOBaThH OJHOBPEMEHHO HECKOJIbKO mopTdenelt, ymnpaBieHue
KOTOPBIMH OYyJIeT OCYIIECTBIATHCS OTHOCUTEIILHO HE3aBUCHMO;

b. B xome u3MEHEHMS OKpYXKEHUs POAMTENIBCKOM OpPraHu3alMM, OHA IIPWIAracT BCE YCWIMS K
COXpaHEHHIO COCTaBa PeATM3yeMbIX TOPTQEIeH MPOEKTOB;

C. ®opmupoBaHue nMopT¢ens npeanojaracT OonpeaeeHle MPUOPUTETOB IPOSKTOB U MPOTrpaMM JJist
OpraHu3aliK, a TaKKe ONTUMH3AIMIO MX COCTaBa C IENBI0 IMOBBIIMICHUS IICHHOCTH TOPTQEens s
CTpaTeruu KOMIIaHUU,

d. Bce BhIlIEEpeynCICHHOE;
e. au b;

f. auC;

g. buc;

h.

Hu onvH U3 BapuaHTOB.

14. Ontumu3zanus noptdens TPoeKTOB MpH ero GOPpMUPOBAHUHN HAIIpaBJICHA, MPEXKE BCEro, Ha!

a. ompezenaeHue Toro Qakra, yto 000K MpoekT (mporpamma) B TOpT(esie COOTBETCTBYIOT
CTpaTeruu KOMITaHUH;

b. o0ecrieyeHrne HauyqIIero COOTBETCTBHS MOPTQEIIsi CTPATETHIECKUM IIETISIM KOMITaHUH;

C. BBISIBJICHHE TOTO (haKTa, YTO BCE MPOCKTHI (IpOorpaMMBbl) B HOPTQeEIe HMEIOT 00IINe OrpaHHYeHUs,
HarpumMmep, 1o pecypcam,;

d. MaKCHMH3AIMIO [EHHOCTH TOPTQENs UId OpraHW3aluHi IPH BBITOJHEHUH CYIIECTBYIOIINX

OrpaHUYCHUH Ha PECYPCBL.

15.TIpu popmupoBaHuu MOPTQENS MPOSKTOB OPraHU3AIMN HEOOXOAUMO YIUTHIBATH:
a. MaKCUMH3AIHMIO [IEHHOCTH TOPTHENs UIsi OpraHu3aluu TPU CYIIECTBYIOIIUX OTPAHWYCHUSAX Ha

pecypcsr;



b. HAJINYKME B3aUMOCBSI3H MPOEKTOB U IPOTPaMM, BXOJSIINX B TOPTHEb, IO IEIIM;

C. COOTBETCTBHE I[eJICH KOMITOHEHTOB MOPTQEs CTPATETHYSCKUM IIEJISIM OPTraHU3aIlUH;
d. Bce BrImIeTIEpEUHCICHHOE;,

e. au b;

f. auc;

g. buc;

h.

Hu ogun u3 BapuaHTOB.

16. XapakTepHbIMH OrpaHUYCHHUSIME JIsI TOPTQEIsi TPOSKTOB SBISIOTCS:
oOIINH TTyJT PECYPCOB,;

(MHAHCOBBIC OTPAHUYCHUS,

HaJIM4yue O0IIMX 1iesiel y KOMITIOHEHTOB,;

Bce BbllIEIIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hwu onvn u3 BapuaHTOB.
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17. XKenaembie 3(pPeKThI, KOTOpPBIE MOTYT OBITH JOCTUTHYTHI IIPH YCIIEIIHOM OCYILECTBICHHH MPOCKTA,
Ha3bIBAIOTCS.

LIETTU TIPOEKTA,

MPOYKT MPOCKTA,;

BBITOJbI IIPOEKTA;

CTpaTerus MPOeKTa,

KOHIICTIIIUS TIPOEKTa,

Hu onun u3 BapraHTOB.

~pooow

18.TIpu ynpaBieHn#r MpoeKTaMH 001acTh TOMYCTUMBIX PEIICHHM, KaK MMPaBUJIO, OTPAaHUYNBACTCS:
BBIJEIIEHHBIM OIOJKETOM,

3a/ITaHHBIMA BPEMEHHBIMU OTPAaHUUYCHUSMH;

COCTaBOM M Ka4e€CTBOM TPeOYyeMbIX Pe3yIbTaTOB;

Bce BbienepeunciaeHHoe;

aub;

au C,

buc;

Hu oavH U3 BapuaHTOB.
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19. O0miee BuEHNE TTYTH M CIIOCOOOB JTOCTHIKEHUS 11€TTU TIPOEKTa Ha3bIBACTCSI:
TpeOOBaHUS K IPOCKTY;

MPOIYKT MPOCKTA,;

TUJTaH MPOEKTA;

CTpaTerus MPOeKTa,

YIpaBIECHUE MPOCKTOM;

Hu onvH U3 BapuaHTOB.

~poooTw

20.KoneuHas 1enp 3aka3unka MpoeKTa -

OIICHKA YCTEIIHOCTH Pean3aliy MPOCKTa;
MOJTyYEHUE BBITOJ] OT PeaM3alliy MPOCKTa,
orpejeneHue TpeOOBaHUN K MIPOCKTY;,

Bce BbIenepeuncieHHoe;

aub;

au C,

buc;

Hu oavn U3 BapuaHTOB.
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21.T'naBHBIM TPEOOBAHHEM K KPUTEPHUSAM YCTICITHOCTH SIBJISICTCS HX:
a. COOTBETCTBHE OXKHJIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH IMPOCKTA,



OJIHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBHUE BEXAM B )KU3HEHHOM IIMKJIE TTPOEKTA;
Bce BollIENIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hwu onvn u3 BapuaHTOB.
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22.Ycnex mpoeKTa 03HavyaeT, Mpex/Ie BCEro:
COOJTFOICHHE CPOKOB PeasTN3alliy ITPOCKTA,;
COOTBETCTBUE (PMHAHCOBBIM OTPAaHUYCHHUSIM;
CBOCBPEMEHHOCTh pearnpoOBaHMs HA PHCKH,
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA;
JTOCTHKCHHUE 0XKHJIaEMOTO Pe3yJIbTara,

Hu onun u3 BapraHTOB.

~P oo oTw

23.Kakue u3 npuBeJCHHBIX HIKE YTBEPKICHUH SABISIOTCS HCTUHHBIMH ?

a. JKM3HEHHBIM LUK MPOEKTa COCTOUT M3 IIOCIEIOBATEIBHOCTH BEX, Ha KaXIOW W3 KOTOPBIX
JOCTUIaeTCs OAVH U3 PE3YJILTATOB IIPOCKTA,;

b. YKM3HEHHBIM [IUKII IIPOEKTA BJIOKEH B XKM3HEHHBIHM [IUKJI IIPOIYKTA;

C. )KH3H€HHBII>'I IIHUKJII HpO,Z[yKTa MOXET BKJIIIOYATh HECKOJIBKO )KXNU3HCHHBIX ITUKJIOB HpOCKTOB;

d. Bce BhIlIEnepeynCIeHHOE,

e. au b;

f. auC;

g. buc;

h. Hu oauH u3 BapuaHTOB.

24. HaGop JIOTHYECKH B3aMMOCBSI3aHHBIX pa0OT MPOEKTA, B IPOIIECCE 3aBEPIICHUSI KOTOPBIX TOCTUTACTCS
OJIMH M3 OCHOBHBIX PE3yJIbTaTOB MPOEKTA, HA3bIBACTCS

(haza KU3HEHHOTO LIUKJIa IPOEKTa,

BEXa MPOEKTa,

KU3HEHHBIA UKJT TIPOEKTA,

KU3HEHHBINA [TUKIT TIPOIYKTA,

KaJIeHAApHBIN TJIaH MIPOEKTa;

Hu onun u3 BapraHTOB.
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25. VlHummarop mpoeKTa - 3T0 mpuMep:
. IPOEKTHOM JOJKHOCTH,

. IIPOEKTHOH PO,

MPOEKTHOMN (YHKIINH;

. Bce BbILIENIEpEUNCIIEHHOE;

.aub;

au C;

.buc;

. Hu onuH u3 BapuaHTOB.
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26. OmnpeneneHne OCHOBHBIX TpeOOBaHMI K MPOEKTY, oOecredeHne (UHAHCUPOBAHUS MPOEKTA 33 CUET
CBOUX MJIM NTPUBJIEKAEMBIX CPEJICTB — PYHKIUS:

a. 3aKa3yuKa,

b. uuBecTopa;

C. Kyparopa;

d. moTpeduTeNss KOHEYHOH TPOAYKIINHY;

€. Hu ogun u3 BapuaHTOB.

27.Paznuune MexXay KOMaHI0H MPOeKTa M KOMaH/I0H yIpaBJIeHUs IPOEKTOM ONPEAEIsAeTCS:
a. KOMIIETCHTHOCTBIO YYaCTHUKOB KaXK10M U3 KOMaHJ,;
b. Tekymeit azoii KU3HEHHOTO ITUKIIA IPOCKTA;



KPYroOM 3a/1a4, pelaeMbIX Ka)JI0h KOMaHJIOu;
. Bce BhilIenepeyncieHHoe;

.aub;

au C,

.buc;

. Hu oaun u3 BapuaHTOB.

SQ o Qo

28.3]dekTHBHOCTS paOOTHI KOMAaH Bl TPOCKTA 3aBUCHT OT:

. YPOBHSI CIUIOYCHHOCTH M «KOMAH/IHOTO JyXa»;

. BEJIMUMHBI OFOKETA MPOEKTA U, TAaK Ha3bIBAEMOM, «MOTHUBAIIMOHHON COCTABJISIFOIICH»;
npodeccCHoHATBbHOM MOATOTOBKH KAXKIOTO YYACTHHKA,

. Bce BhilenepevncieHHoe

.aub;

au C,

.buc;

. Hu ogun u3 BapuaHTOB.

SQ 00T

29.TIpoGaembl B paboTe KOMaHABI TPOCKTA MOTYT BO3HUKHYTH B pe3yJIbTaTe:
. KyJIbTYPHBIX Pa3IU4Miii Y4aCTHUKOB;

. pa3HUILBI B TpodeccHOHAIBHON MOAr0TOBKE YHYaCTHUKOB,

PacxXoXXACHUH B IPUMEHSEMBIX METOJIaX PaOOTHI;

. Bce BhIlIenepeyncieHHoe;

.aub;

au C;

.buc;

. Hu ogun u3 BapuaHTOB.

SQ 00T

30. JInznepcTBO —37€MEHT KOMIETEHTHOCTH CIIELUAUCTA MO YIIPABIECHUIO IPOEKTaMU, POSBIISAIOIINNCS
KaK yMEHHUeE!

a. CTaBUTh LIEJIX U MOTUBUPOBATH MOAYMHEHHBIX K UX JOCTH)KECHUIO;

b. moGyxnare roei K JOCTHIKEHHIO LENICH TMYHBIM IPUMEPOM;

C. co3aaTh aTMocdepy, B KOTOPOM BCe YYaCTHUKU KOMaH/bl IPOEKTa MOTyT CBOOOJHO BBIpakaTh CBOE
MHEHUE,;

d. HacTpouTh CceOsS M KOMaHIy MPOEKTa K JOCTIKCHUIO HAWIYYIIMX PE3yJIbTaTOB, COOTBETCTBYIOLINX
OKHMJIaHUSM KJIHOYEBBIX YYACTHUKOB IIPOCKTA,;

€. aHaJIM3UpOBaTh MpOOJIEMHBIE CUTyallMM, pa3padarbiBaTb M INPUMEHATh IOCIEI0BAaTEIbHbIE
IIPOLIEAYPBI ULl BBIXOAA U3 HUX.

3ananue Ha pa3paboTky npoekra https://Ims2.sseu.ru/course/index.php?categoryi€g20
1) TAANel. Cnpunrsl 1-4
Cosoatime Bawy komandy ons pabomsi Hao npoekmom. Bvinoanume 3adanus Baweii komanowvr 1-4
CNPUHMOS.
Conpunt 1. Crapt npoekra
Crnpunt 2. Ananus 3anayu. COop JaHHBIX
Crpunt 3. CO0p NaHHBIX, HCCIETOBAHUS
Cnpunt 4. Ananu3s u cuHTe3. Penienust u npoTOTUIBI TPOEKTa
Ilo umozcam 4 cnpunmos cocmoumcs nepgoe demo Bawiux npoekmos, nonyyenue 0opamHou césa3u Ha
npooenaunyro pabomy. Dopmam nposedeHnus 0emo.
« Ha nemMo nmpoekToB Kaxaast KOMaH/a BBICTYIIUT C KOPOTKOM IIPE3EHTAlUEH U OTBETUT HA CIEAYIOLINE
BOTPOCHI:
. CocraB Baieit koMaH b, pOJU ¥ LIEGHHOCTH ?
. Han xako#t sku3HeHHOU cuTyaruei, cepoii 1esaTeaTpHOCTH padoTaeTe?
. Kakyto npoGnemy Bol pemaere? B uém nmMeHHO cocTouT 3Ta podiema?
. Kto Bam repoit miu nepcona? Chopmynupyiite, ubto npodiaemy Bel xotute pemnts?
. Bammm ocHOBHBIE TUTIOTE3bI?
. Kaxoit myts npoxoaut Bara nepcona asns pemenus npo6iemsl? Kak yctpoeHo Tekyiiee
penieHue?

OO WNPE



7. boneBble TOUKH U BaKHbIE (DOKYCHI HAa TEKYIIEM KIMEHTCKOM ITyTH?
8. Tpu BamMX Jy4IIUX HJIEU TO PEIICHUIO ITON MPOOIEMBbI?
TaiiMuHT Ha BeICTyIUIeHHE: 10 MUHYT Ha KOMaHTy
Jlnst ynoOcTBa MOATOTOBKY IIpe3eHTaluy ucnonb3yite [11admoHn.
2) TAANe2. Cnpuntsl 5-7
Bvinonnume 3a0anus Baweti komanowl 5-1 cnpunmos:.

Copunt 5. TecTupoBaHue NpoTOTUIIA TIPOEKTA

Copunt 6. MexBeI0MCTBEHHOE MTPOSKTHpOBaHue, Blueprint,manuposanue nunora

Copunr 7. IIunotupoBanue u BHeapeHue. IloaroroBka nuiiora npoexkra

I1o umozam 5-1 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.

* Kaxnas komaHJa BBICTYIIUT C KOPOTKOM MTPE3EHTALUEN U OTBETUT HA CJICIYIOLINE BOIIPOCHI:

1. Kaxk BeiraauT Bamt npototun IIpoekra Ha TeKyIuii MOMEHT: UMeeTCsl B BUY (PU3MUYECKUI WK
UPOBO# MPOTOTHUIT BAIIIETO MPOEKTA (PEIICHNMS)

2. Uro Bara KOMaH/1a IUIAHUPYET MUIOTUPOBATH (LIENTH, CPOKH, ITAIlbI THJIOTA, PECYPChI, METPUKHU U
OIlCHKA Ka4eCTBa, OpraHu3aius)?

3. UTto HyKXHO clenaTh Jyis 3ammycka nutora? Uro yxe cienano (MpOeKTHBIH TU1aH)?

4. KakoBbl MPOMEKYTOYHBIC PE3YJIbTAThI MIJIOTA (1151 KOMAH]I, Y KOTOPBIX CTAPTOBAJ IMUJIOT)?

TaiiMuHT Ha BICTyIUIeHHE: 10 MUHYT Ha KOMaHTy

[Iponomxkaiite ynakoBky Bammux pemenuii B [llabnone mpe3eHTanum.

3) TAA Ne3. YnakoBKa pe3yJibTaTOB MPOEKTA, MOAT0TOBKA BHICTYIJIEHHS

Jannwtit 3man 3agepuwaiowjuil ¢ paspabomke npoexkma. [loocomogvme npoekmuylo npezeHmayuio
0713 8bICMYNIeHUs. neped dKcnepmamu. B pe3eHTal yIakoBaHbl BCE KIIOYEBBIC 3TAllbl PaOOTHI HAJ
MIPOEKTOM U Pe3yJIbTaThI.

Bama riiaBHasi 3a1a4a Ha (pUHAIBHOM 3Tare MOATOTOBUTH MUJIOT MPOEKTa K nepenade 3aka3zuuky (B
BE/IOMCTBA M OPTaHHU3aIMH), /ISl 3TOr0 HY)KHO MOTPY3UTh MX B MPOSKT U COBMECTHO J0PabOTATh MPOSKT
710 COCTOSIHUS, B KOTOPOM €0 MOYKHO II€pPEaTh OpraHu3aliy.

s Hoeanwvnuui pezynemam: Komanna npoaHalin3upoBaia oOpaTHYIO CBS3b Ha CBOM MHJIOT,
CKOppeKTHpoBaia cBo¢ peuienne. Komanaa yrnakoBana pe3ynbTaThl padOThI ¥ TOATOTOBHIIA
MIPOEKTHYIO IPE3EHTALIHIO.

B CYO CI3Y sviepyrncaem umozosyr npesenmayuro npoeKma.

Henosasi urpa «<HanuoHaJbHbIE LM U IPOEKTHI B cyobekTax PM>» (17151 3a0uH0i GOpMBI 00yUCHHS)
https://Ims2.sseu.ru/course/index.php?categoryié820

Ilepsas wacmo epynnosoti pabomot. 30 MUHYT.

lae 1, 10 MunyT

Byaymum uinenam nNpoeKTHON KOMaH/1bl HEOOX0AUMO MMO3HAKOMUTHCS, IPUIYyMaTh YHUKAIbHOE
HAaUMEHOBAHHME KOMaHJIbl, BRIOPATh PYKOBOJMUTENSI IPOEKTa, BEIOPATH WiIeHA KOMaH/bI, KTO OyJIeT
CIIETUTH 32 BPEMEHEM.

KoMaH/1a roTOBUT OTBETHI HA CIIEIYIOIINE BOMIPOCHL:

1. HaumeHOBaHME MPOEKTHON KOMaH/IbI

2. ®UO pykoBOAMTENS TPOEKTA

3. ®UO uneHoB MPOEKTHOW KOMAaH bl
Hlae 2, 20 MmunyT

[To3HakomMbTECH C CUTYaIMEH, 00CYIUTE €€, BCIOMHUTE MTOX0XKHUE CUTYAIlMH U3 CBOEH KU3HH,
OTBETHTE Ha BOIMPOCHI, IPUBEACHHBIC HIDKE.

Curyanusa: Hanmonanensie nienu Poccun no 2030rona, 3agukcupoBannbie B Ykaze Ne 474,
aJICKBaTHO OTBEYAIOT HA 3aJ[auH, CTOSIINE repea cTpanoi. [Ipu aToM hopMyTupOBKH HAIIMOHAIBHBIX
1eJiei He B JOCTaTOYHOM CTENCHN KOHKPETU3UPYIOT IPo0IieMbl (PacKiIaIpIBatOT mpo0IeMbl Ha
KOMIOHEHTHI). KpoMe Toro, 0JIH03HAYHO HE ONpEIeICHa CBSI3b MEKIY KOMIIOHCHTOM MPOOJIEMBI 1
HHCTPYMEHTAMH rOCyIapCTBEHHOMN MOMUTUKY (HAIIMOHATIbHBIC MIPOEKTHI, (peepaabHbIe POCKTHI,
rOCYJIapCTBCHHBIC TPOrPAMMBI | T. [I.), KOTOPbIC TPU3BaHbI €€ PEIIaTh.

VYkazom IIpesunenta Poccuiickoit @enepammu Ne 474 IpaBuTeabCTBY MOPYYEHO 00ECTICUNUTD
JOCTIDKEHHE Psijia HAlIMOHATIBHBIX LeNel pa3BuTus rocyaapctsa Ha nepuoa 1o 2030rona, B ToM yucie
CHIDKEHHUE B J]Ba pa3a KOJIMYECTBA CEMeH, MMEIOLIUX CPEAHETYIIEBOM TI0X0 HUXKE MPOKUTOUHOTO
YPOBHS.




B INocnanuu ®enepansuomy Codpanuto 20 pespans 2019rona Binagumup Brnagumuposud [lytun
Ha3BaJl COLIMATIBHBIA KOHTPAKT B KQUE€CTBE OJTHOTO U3 IEWCTBEHHBIX MEXaHU3MOB IO IOCTH)KEHUIO ATON
neny, a B [locnanum ot 15 sHBapst TeKyero roja mopy4mi 0OHOBUTH MPUHITUIIBI COLUATBHOTO
KOHTPAKTa C y4€TOM OIMbITA MHUJIOTHBIX PETHOHOB.

CouManbHbBII KOHTPAKT - 3TO COTJIAIIEHHE MEX/Ty OpPTaHOM COLIMAJIbHOM 3aIlUThl HACETICHUS U
TPaKIaHUHOM, TI0 KOTOPOMY OpraH COIUATbHOM 3allUThl 00sI3yeTCsl OKa3aTh rpakJaHuHy (ero cembe)
MaTepHabHYIO U HHYIO TIOMOIIb, a TPKIAHUH U €T0 CeMbs OepyT Ha ce0st 00s13aTeIbCTBA PeaTn30BaTh
MEpOIPHUATHS, TPEAYCMOTPEHHBIE TPOrPaMMON COLIMaIbHOM agantanuu. [IporpamMmma cormaabHOM
aJlanTalluy SBJISIETCS HEOThEMIIEMON YaCThIO COLMAILHOTO KOHTpakTa. OHa BKIIIOYaeT B ce0s
pa3paboTaHHbIE OPIaHOM COLMATBHON 3alIUTHI HACEJIEHUSI COBMECTHO C FPAKIAHUHOM MEPONPUSITHS,
KOTOpBIE HAIIPaBJICHBI Ha IPEOI0JICHHE UM TPYIHOM KM3HEHHOH cuTyauuu. Hanpumep, mouck paboTsl,
npodeccuonanbHoe 00yUYeHHe, OpraHU3aus NHAUBUIYabHOM NpeANpUHUMATENbCKON AESITETbHOCTU U
T.J., C yKa3aHHEM HOps/IKa peaan3aliy Takux Meponpustii. [[paBo Ha monydyeHue MoMOIIM UMEIOT
MaJIOUMYIIHE CEMbH (MAJOUMYIIIUE OJUHOKO MTPOKUBAIOIINE TPAKIAHE), KOTOPHIC MO HE3ABUCIIUM OT
HUX IPUYMHAM UMEIOT CPEIHEIYIICBOM 10XO0/1 HIKE BEJIMYMHBI IPOKUTOUHOTO MUHIUMYMA.

Bam npennaraercst oBbICUTh 2P(HEKTUBHOCTD TOCTHKEHUS TaHHOM HallMOHAIBHOM LIeTH Ha
IpUMeEpEe OLIEHKU Mephl TOCYJapCTBEHHOM MOJIUTUKH, HAIIPABJICHHOM HAa CHUKEHHE B JIBa Pa3a yPOBHS
0€IHOCTH 1 YCTOMUYMBBIN POCT peasIbHbIX JOXOJI0B IpakJiaH, a UMEHHO Mephl «I ocyaapcTBEeHHas
COIMaJIbHAs IOMOIIb Ha OCHOBE COLIMAILHOTO KOHTPaKTa (B HAIPABJICHUU OKA3aHHS TIOMOIIIHN 110 IOUCKY
paboTHI U Ap.)», yCTaHOBIECHHOM cTaThelt 8.1 deaepansuoro 3akoHa ot 17 urons 1999r. Ne 178-D3 «O
rOCYJIapCTBEHHOW COLMAIIBHON TTOMOIIIN.

Bomnpocksr:

1. KakoB moTeHIMaNbHBIN 00pa3 Biaaeblia NpoIyKTa MpoeKkTa (3aka3zuuk)? Onummre ero oopas.

2. B kakux 00CTOSTENbCTBAX, B KOTOPHIX HAXOIUTCS KIUEHT?

3. [ToTpeOHOCTD, «UTO OH XOUYET MOJTY4UTh/cenaTs?

PexoHCcTpyupyiite «iepeBo nmpobieM» B KOOpJAUHATAX «IpobdieMa-TpuIrHa MpoOIeMbI-UCTOYHHK
MPUYUH»

Bmopas uacms epynnosoii pabomei: 28 MuHyT
llae 3, 15MmunyT

Onwumute 4 (4eThipe) pelieHus, KOTOPhIe TOMOTYT KJIHCHTY JOCTHYb KEJIaeMOTO0 C yIETOM
CYIIECTBYIOINX OaphepOB U 0OCTOATEIHCTB.

BriGepure nyuriee perieHue.
llaz 4.1, 10MunyT

3adukcupyiiTe clieHapuil MOJIh30BAHUS BAIIUM PEIICHUEM: YTO KIHEHT MOXKET C/IeNaTh, YTOOBI
PELINUTh CBOIO IPOoOIeMy, Kakue (pYHKIIHMH €CTh, KaKk KMU BOCTIOJIb30BaThCS.
lae 4.2, 3 MUHYTEHI

Bri6epute 1 yenmoBeka, KOTOPBIM MONUIET K KOJIJIETaM B TOCTH TECTHPOBATh UX PEIICHHE.
TecTupOoBIIUK.

Tpemwvs uacme epynnosou pabomui. 35 MUHYT
llae 5.1, 10 munyT

PacckaxuTte, 9TO 32 cuTyanus y Bac ObljIa, Kakylo po0JeMy BbI pelraeTe CBOMM CEPBHCOM U KaK
UMEHHO.

PexomeHyeM HCIONTb30BaTh JEMOHCTPAIIMIO SKpaHa, 9To0kI KoJieraM ObLIO BCE BHIIHO.

Ecnu BBl TECTHpYETE pelieHne, 3a1aiiTe KoJieraM BOIpOCH! O TeX (YHKIUAX U BO3ZMOXKHOCTSIX,
KOTOPBIE €CTh, PACCKAXKUTE, YTO BaM TIOHPABHUJIOCH M KAKHE ECTh CIIIe UICH.
llae 5.2, 15munyT

3anummre pe3yabTaThl TECTHPOBAHUS:

1. ITnrocsl perienus, KOTOpble OTMETHII TOCTh

2. MuHYCHI petnieHusl, KOTOPbIE OTMETHII TOCTh

3. Borpockl, KOTOpbIE MOSIBUIIUCH Y TOCTS WIIM Y KOMaH b

4. Vnen, KOTOpBIC TIOSIBUIMCH Y TOCTSI MITH Y KOMaH/IbI
OFCYJKJ/[EHUE 10 munyT

6.5.OueHo4YHbIe MaTepUAIbI IS IPOMEKYTOUHOI aTTecTaluu

@®oHJ BONPOCOB VIS NPOBEACHHS MPOMEKYTOYHOI0 KOHTPOJIs B (hopme 3aueTa



Paznen
JTUCIHHUILINHEI

Bomnpocsl

OcHOBHBIE
KOMITOHCHTHEI
MPOEKTHOM
ACATCIIBHOCTHU

VYcenex npoekra

Kpurepunu ycnexa npoekra

TunoBbie mpobIeMBbl B TPOEKTAX

HarmonansHbie 1 MEXTyHAPOIHBIE CTAHAAPTHI B 00JACTH YIPaBIECHUS IPOEKTHO
JEeSITeIbHOCTBIO.

[IpodeccronanpHble OpraHU3aIMK U aCCOLMALIUU

5. Awmepukanckuii Mactutyt Ynpasnenus [Ipoekramu. AXELOS.

6. AHO «IOPITY»

7. MexayHapo/iHas acCoLUUals yIpaBiIeHUs IPOSKTaMH.
Mexnynapoanas Opranuzanus no CtangapTu3anuu

8. Korna ynpasienue npoeKTHOM JeITeIbHOCTbIO UMEET CMBICH?

9. UYem OTIMYAIOTCS MPOEKTHI?

10. Paznuuust 1esTEIbHOCTHOTO MOJIX0/1a B YIIPABJICHUU MTPOEKTHOM
JeSITeIbHOCTBIO OT MPOLIECCHOTO

11.Yrto HY)XHO 3HATh O CBOEM ITPOCKTE U 332 YTO OTBEYACT PYKOBOIUTENH MPOEKTA?
12. TIpoeKTHBIN TPEyroJbHUK U €r0 OCHOBHBIE JIEMEHTHI

13. O0BEKTHI TPOCSKTHOM JIEATETLHOCTH

14. CtpykTypa 00BbEKTOB IPOECKTHOI IEATETLHOCTH

15. )KuzHeHHbIi nUKI mpoekTa. BogonaaHbli )KU3HESHHBIA UK MPOSKTa
16. T'uOkuii NOaX0M K yIPaBICHUIO IIPOSKTOM

17. Korga umeeT cMbIc TOBOPUTH 0 «l Iporpamme»?

18. Uem oTimuaeTcs yrnpaBieHHE TPOSKTOM M YIPaBIECHUS IPOrPaMMOii?
19. Korga umeeT cMBICT TOBOPUTH O opTdene?

20. Yem oTnnyaeTcs yrnpasieHue noprdeneM oT ynpaBIeHHUs IPOSKTOM U
porpamMmoii?

21. K10 Takue 3aMHTEPEeCOBAHHBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu u ux QyHKIIUK

24. Ecnu mpoeKT MaJICHbKUN UM HA000POT CyNep-00JIbIIoi?

25. Koro Ha3Ha4yaTh HA POJIH?

26. Kak Ha3Havath Ha posn?

27. ®opmupoBaHre KOMaH/IbI IPOSKTA

28. Ponu mporpamMmsl

29. Ponu noprdens

30. KiroueBble 3Tansl pa3BUTHS YIPABICHUS MPOEKTHOM NESTENbHOCTHIO

hPwphE

Cucrema
yIpaBJieHUS
MIPOEKTHOM
NEeATETbHOCTBIO

CopneprxaHue KOHIETITyaJIbHOU (a3bl IPOeKTa

Copneprxanue ctaauu pa3pabOTKH IPOEKTa

Copneprxanue (haspl peanu3aiiuy MpoeKTa

Copneprxanue (ha3bl 3aBepIICHUS IPOEKTA

OrpanuyeHus peaan3aluy IPOeKTHOH e TeTbHOCTH
OCHOBHBIE IPUYMHBI IPOBAJIOB B IPOEKTE KAaK B CUCTEME

Kak chopmynmpoBats 11es1b IpoeKTa.

Hepeso uenei

Y4acTHUKH IPOEKTa

0.  BuyTpeHHss cpena mpoeKTa

1. Cpena akTUBHOTO B3aUMOJEHUCTBUS ITPOEKTA

2.  OpraHu3zaiyoHHas CTPYKTypa IIpoeKTa

13.  OcHoBHbIE BUIBI CTEHKXOJIEPOB U CTPATEIUU PAOOTHI C HUMHU
14. Yewm postb OTIAUYAETCS OT JOJKHOCTH ?

15.  3aka34uk MpoekTa: poJib, OCHOBHBIE 337a4l, 0COOCHHOCTH
16.  Kyparop nmpoekra: poyib, OCHOBHBIE 3a7]a4H, 0OCOOCHHOCTH

17.  TexHuyeckuil 3aKa34MK MPOEKTA: POJIb, OCHOBHBIE 33]]a4l, OCOOCHHOCTH
18. Bnanenern pecypcoB: posib, OCHOBHBIE 33]1a4H, 0OCOOCHHOCTH
19.  Vnpansromuii COBET: pojib, OCHOBHBIE 331a4H, 0COOEHHOCTH

PERbPo0ooo~NOoOGRWONE




20. PykoBoauTens mpoekTa: poib, OCHOBHBIC 3a7a4i, OCOOCHHOCTH

21.  AIMHHHCTPATOp MPOEKTA: POJib, OCHOBHBIE 33]]a4ul, OCOOCHHOCTH

22.  PyxoBoauTenb pabouei TpymIibl: poiik, OCHOBHBIE 33]1a4H, 0OCOOCHHOCTH
23.  Kyparop u TexHuueckuii 3aka34unK: COBMEIICHUE POJICi?

24.  PyxoBoauTelnb NMpoekTa U PykoBoauTenp paboueii rpymnibl: COBMEIICHUE
poreii?

25.  PykoBoauTenb NMpoeKTa U AIMHUHHCTPATOP MPOEKTA: COBMEIICHUE POJICi?
26.  IIpoekTHbIi moaXoa K (GOPMUPOBAHUIO OPTaHU3ALUOHHON CTPYKTYPHI
IpOeKTa

27.  OYHKIIMOHATBHBIA MOAXO] K (HOPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI
IPOEKTa

28.  MarpuuHblii Toax0a K JOPMHUPOBAHUIO OPTAaHU3AIMOHHON CTPYKTYPHI
IPOEKTa

29.  OpraHu3anmoOHHO-POJIEBAsi CTPYKTYpa MPOTPaMMBbl

30.  OcHOBHBIE AW MPU BHEIPEHUHU MPOESKTHOTO YIIPABJICHUS B OTHOLICHUH
ponen

31.  OcHoBHble ycnoBus 3(hpeKTUBHOM pabOThI COTPYTHUKA B IPOEKTE

32.  CyObeKTsl ynpaBjieHHUS B CHCTEME MTPOCKTHOM JACSITEIIBHOCTH

33.  OcHOBHBIE PO MPOTPAMMBI 1 UX CYIIHOCTh

34.  Opranuzanus ynpasJIeHHs TOPTdeTeM MPOSKTOB U B3AMMOCBSI3b MOHATHHA
MeHeKMeHTa nopTdens B coorsercTBuu ¢ OCT P

35.  OcHoBHBIC posi TOPTHENST U UX CYIITHOCTh

36.  OpraHuzanus ynpaBlieHUs IPOrPaMMON U B3aMOCBSI3b TIOHATHI
MEHEeIKMEHTa nporpamMmmel B cootBercTBuu ¢ ['OCT P

37.  VHunmamnus nmpoekra

38.  IlmanupoBaHME MPOEKTA

39.  Opranuzanusi ¥ KOHTPOJIb BHIITOJTHEHUS IPOCKTA

40.  AHanu3 ¥ peryJaupoBaHHE BHIMTOJHEHUS MPOCKTA

41.  3akpsiTHE IpOEKTa

42.  YmupaBieHue NpeIMETHON 00JIaCThIO MPOEKTa

43.  YmpaBieHHe TPOEKTOM 10 BPEMEHHBIM IMapaMeTpam

44,  VYmupaBieHUE CTOUMOCTBIO M (PMHAHCHPOBAHUEM ITPOCKTA

45.  VmpaBieHHE KaUECTBOM B IIPOEKTE

46.  YmpaBieHUE PUCKaMU U BO3MOXKHOCTSIMHU B MPOEKTE

47.  VYipaBieHHE YEIOBEUECKHMMH PECYPCAMHU B IIPOEKTE

48.  VYmpamieHHE KOMMYHHUKAIMSIMHU B TIPOCKTE

49.  VYmpaBieHHe 3aKylKaMH U KOHTPAKTaMH B POEKTE

50.  VmnparneHue H3MEHEHHUSIMHU B TIPOCKTE

51.  VYmpasneHue 6€30MaCHOCTHIO B IPOEKTE

52.  Cucrema ympaBieHHUS TPOCKTHOM NEATEIbHOCTHIO

53.  MexnyHapoanas ceprudukanus rno cragaapry IPMA ICB: yposau
KBATH(UKAIMKI ¥ UX TpeOOBaHMs, TpeOOBaHUS IS OMYCKA K CEPTUPUKAIIMOHHOMY
npoiieccy; o0mras cxema nporecca cepTu(GUKaIug 1 ero Coaep KaHue

54, Hannonanwsnas ceptudukarus [IM Cranmapt: obmiue cBeneHus; padora ¢
BOIIPOCAMH; TPEHAXKEP 3aKPBITHIX BOIPOCOB; TPEHAXKEP OTKPHITHIX BOIIPOCOB;
IPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. llIkaJbl M KPUTEPUH OllEHUBAHMS 10 opMaM TeKYyIero KOHTPOJISI U POMeKYTOYHOM
arTecTalnu
IlIkasia u KpuTEpHU OLlECHUBAHUS

Ouenka Kpurtepuu oueHuBaHusi 1151 MEPONPUSITHI KOHTPOJISI ¢ MPUMEHEHHEM 2-X
0aJUIbHOM CHCTEMBI
«3aYTEHO» YK-1, YK-2, YK-6
«HE 3aYTEHO» PesynbraTsl 00yueHus He c()OpMUPOBAHBI HA TOPOTOBOM YPOBHE




