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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHUILIMHE, 00eCIIeYUBAIOLINE TOCTUKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHNe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecrevynBaroIuX JOCTH)KEHNE TUIAHUPYEMbIX PE3yJIbTaTOB OCBOCHHSI 00pa30BaTEIbHOMN MPOTPaMMBI.

1. MecTo nucuunjnnbl B cTpykrype OII

JucnunauHa YpaBieHne n3MEHEHUSIMU BXOAUT B 00s3aTeNIbHYIO YacTh Otoka b1. Jluciumimas
(Momymn)

[IpeamiecTByromupe AUCHUIUIMHBI IO CBA3sM KommeTeHIui: KomannoobpazoBanue u padbora B
komanzae, OpraHusanusi J100pOBOJBYECKON (BOJOHTEPCKOW) MIESATENIBHOCTHM M B3aUMOJEWUCTBUE C
conuanbHo opueHTUpoBaHHBIMU HKO, OCHOBBI TPOEKTHOM AESATEILHOCTH, Y IPABJICHUE YETOBEUECKUMU
pecypcamu, Ananrtauus aul ¢ OB3, [lpennpunumarensckoe aeno, @uHaHCOBAsI U HAJIOTOBAsk CUCTEMA
P®, DOxoHoMuueckas Teopusi, OJKOHOMHUYECKAs MCTOpUsS, OKOHOMHMKA opraHu3anuv, OCHOBBI
(UHAHCOBOTO M SKOHOMHYECKOTO aHayim3a, MapkeTtuHr, OcHOBBI (PHHAHCOBBIX pacueToB, OCHOBBI
MeHekMeHTa, OCHOBBI ydeTa B (PUHAHCOBOM OTYETHOCTH

[Mocnenyromue TUCHUIUIMHBI TIO  CBsi3ssM  KomrmereHui: KoprnoparuBable (uHAHCHI,
NuBectunimoHHselit anamus, [IpolieccHO-OpUEHTUPOBAHHOE yITpaBIICHUE

2. [Inanupyemble pe3yabTaThl 00y4YeHUs] N0 TUCIHUILIHHE, 00ecTeYnBalOIHe JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

WN3yyenne paucuMIiIMHbBI YTNpaBiAeHHE H3MEHEHUSMU B 00pa3oBaTeNIbHON IporpaMme
HalnpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUMX KOMIIETEHIIUHI:

YuuBepcaabHable komnereHuun (YK):
VYK-3 - Cnoco6eH ocyIecTBIATh COLUATIbHOE B3aUMOJICHICTBHE U peaIi30BbIBAaTh CBOIO POJIb B
KOMaH/1e

[Tnanupyembie |[l1aHupyemble pe3yJbTaThl 00yUeHHs MO JUCHHUILINHE

pe3ybTaThI

o0ydeHus 1o

porpaMMe

YK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: VYK-3.3: Bnaaets (MMeTh

HaBBIKH):

METO/TbI B3aUMOJICHCTBUS |OCYIIIECTBIIATH HaBBIKAMH COI[HATILHOTO
B KOJUIEKTHBE U KOMaHJE, |comuanbHOe B3aUMOJICCTBUS U
parMoHaIbHBIC IPUEMBl  |B3aHMOJICHCTBHE U peaM3aIiyy CBOSH poJiH B
OpraHu3aIu pean30BBIBATH CBOIO POJIb |[KOMaH e
JIEeATEIbHOCTH B KOMaH/IE

Oobémenpodeccuonanbubie komnerenunu (OIIK):
OIIK-3 - CriocobeH aHaTM3upoBaTh U COACPIKATEIBHO OOBSCHITH TPUPOTY IKOHOMHUYECKHX TTPOIIECCOB
Ha MUKPO- U MAaKpOYpPOBHE;

[Inanupyemsle |Ilnanupyemblie pe3yabTaThl 00y4eHHs M0 JMCHHUILIUHE

pe3yNbTaThI

00y4eHus 1Mo

porpaMme

OIIK-3 OIIK-3.1: 3uaTh: OIIK-3.2: YMeTsh: OIIK-3.3: Brnangets (MMETh

HaBBIKH):

CoJiep>)KaHue OCHOBHBIX  |aHamU3UPOBAThH U HaBBIKaMH aHaJIN3a U
SKOHOMHUYECKHX COJIEPKATEIIBHO OOBSCHSTE [COIEPKATESITHLHOTO
MIPOIIECCOB, MIPUPOAY IKOHOMUYECKUX [0OBSICHEHUS TPUPO/IBI
MIPOUCXOAIINX HA MUKPO |IPOIIECCOB HA MHUKPO- M |9KOHOMHYECKHUX MPOIIECCOB
- 1 MAaKpOYPOBHE MaKpOYpPOBHE Ha MUKPO- U MAKPOYPOBHE

OIIK-4 - CriocoGeH npeziaraTb 5KOHOMHUYECKH U (PMHAHCOBO 00OCHOBAHHBIE OpraHNU3alMOHHO-
yIpaBJIeHYECKUE PEHICHUs B PO ecCHOHATBHON NesITeIbHOCTH,

[Inanupyemsie |IlaHupyemble pe3yJIbTaThl 00y4eHHs M0 JMCHUIIIHHE
pe3yJIbTaThl




00ydeHus 1o
porpamme

OIIK-4

OIIK-4.1: 3uars:

OIIK-4.2: YMmeTs:

OIIK-4.3: Bnagets (MMETh
HaBBIKH):

0COOCHHOCTH
OpraHu3aIMOHHO-
yIpaBICHYCCKUX
pelIeHHi B
npodeccnoHaTbHOMI
JeSITeTbHOCTH

npeaaaratb YJKOHOMUYECKU
1 (pUHAHCOBO

HaBBIKAMU (OPMYITHPOBAHUS
SKOHOMHUYECKU U (PUHAHCOBO

000CHOBaHHBIE 000CHOBAaHHBIX
OpraHU3aIMOHHO- OpraHU3aIMOHHO-
yIPaBICHYCCKHUE PEIICHHUS [yIPaBICHYCCKUX PEIICHUH B
B NMpo¢eCCHOHATHHOM npodeccuoHaTbHON
JeSITEIIbHOCTH JESITEIIbHOCTH

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHbIM MJIaHOM MPeyCMaTPUBAIOTCSA CIIEIYIOIINE BU/IbI y4eOHOM pabOThI MO TUCHUILINHE:

Ounas ¢popma 00ydyeHuUsI

. Bcero gac/ 3.e.

Bupabl yueOHoii padoThI Comt 5
KonrakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHATHS JTEKIIMOHHOTO THIIA 18/0.5
3aHsATUsI CEMUHAPCKOIO TUIIA 18/0.5
WnpuBunyanpHas koHTakTHAs pabota (MKP) 0.15/0
CamocrosTenbHas pabora: 89.85/2.5
IIpomexxyTOoUHas aTTeCTaIus 18/0.5
Bua npoMexyToyHOM arrecTanyu:
3auer 3au
O61mas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeNbHON
nporpaMmsl): Yacel 144
3aueTHbIC AMHUIIBI 4

04HO-3204Has ¢popMma

Buabi yueoHoii paéotnl Beero uac/ 3.c.
Cewm 7
KoHTtakTHas paboTa, B TOM YHUCIIE: 4.15/0.12
3aHTHS JTEKIIMOHHOTO THITA 2/0.06
3aHsATHS] CEMUHAPCKOTO TUTIA 2/0.06
WuauBuayanbpHast KoHTakTHas pabota (MKP) 0.15/0
CamocTosiTesnbHas padora: 121.85/3.38
[TpomexyTouHas aTTecTanus 18/0.5
Bun nmpomexyTouHOM arTecTaluuu:
3auer 3au
O61mmas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTebHOMN
nporpaMmel): Yacel 144
3aueTHBIC €AMHUIIBI 4

4. Conep:kanue JUCHUILTHHBI

4.1. Pazoenbl, memubl OUCUUNIUHBL U 6UObL 3AHAMUIL:
TemaTudeckuii IaH AUCITUTUTHHBI Y IPaBICHUE H3MEHEHUSIMU TTPE/ICTABIICH B TaOIHUIIE.

Pa?.lle.ﬂbl, TEMbI JUCHUIIJIMHBI 1 BU/bI 3aHATHH
Ounas ¢popma 00ydyeHHUsI

KonTakTHas paéora
Ne HaumeHoBaHue TeMbI = 3aHSTHS a a
m/n (pa3aena) TUCHMIIMHBI & = |cemunapcxoro| £ S
q THIIA s =

Camocro

fATeJIbHA

Ilnanupyembie
pe3yabTaThl
0o0y4eHus B




) COOTHOILIIEHUH €
E E pesyabTaTamMu
£ = o0y4eHus 1o
= 3 o0pazoBareaLHOM
nporpaMmme
OCHOBHBIE aCIEKThI YIIPABJICHUS VK-3.1, YK-3.2, VK
M3MCHCHUSMU -3.3, OIIK-3.1, OIIK
1. 10 10 0,1 49,8 (-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crpareruu U3MEHEHHUH U VK-3.1, YK-3.2, YK
yIIpaBJICHUE TIEPCOHATIOM B -3.3, OIIK-3.1, OIIK
2. |nepuoa U3MECHECHHUI B 8 8 0,05 40,05 |-3.2, OIIK-3.3, OIIK
OpraHu3aluu -4.1, OIIK-4.2, OIIK
-4.3
KoHTtposb 18
Htoro 18 | 18 | 0.15 | 189.85
0YHO-3204Has ¢opma
KonraktHasi pa6ora = Ilinanupyembie
3anaTusa ‘:‘ pe3yJabTaThbl
CEMHUHApPCKOIro é « Oﬁy'{eHHﬂ B
Ne HaumeHnoBaHue TeMbl = Tina a a :F: S| coorHomennu c
/11 (pa3znesa) TUCHUNITHHBI g F o= = 2z | '8 pe3yJbTaTtamMu
) = B = o o = 6
=] = S o0y4eHus 1o
:3 z E 00pazoBaTebLHOI
nporpaMmme
OCHOBHBIE aCIIEKTHI YIIPABIICHHUS VK-3.1, YK-3.2, VK
M3MEHCHUSIMHI -3.3, OIIK-3.1, OIIK
1. 1 1 0,1 61,8 |-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crpareruu N3MEHEHHUN U VK-3.1, YK-3.2, YK
yIIPaBJICHUE MIEPCOHATIOM B -3.3, OIIK-3.1, OIIK
2. |nepuoja U3MCHECHHI B 1 1 0,05 60,05 [-3.2, OIIK-3.3, OIIK
Opra”u3aluu -4.1, OIIK-4.2, OIIK
-4.3
KoHTposb 18
Hroro 2 2 0.15 12;"8
4.2 Cooepircanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHI JJEeKIITHOHHOT0 THIIA
HauMeHnoBanue TeMbl Buj 3anarus
Neni/m TemaTuka 3aHATHSA JIEKIMOHHOTO TUIIA
(pa3aesa) IMCUMILVIMHBI | JEKIIMOHHOTO THHA™
1. |OcHOBHBIE aCTIEKTHI JCKIHS Buibl I3MEHEHHI U UX TPHYUHBI
yIpaBIeHUS oK [TonuTrka U3MEHEHUH U MOJIETTH
W3MCHCHUSIMU yIpaBIeHUS] H3MEHEHUSIM
Oco0eHHOCTH yIpaBICHHUS N3MEHCHHSIMU
TSI Ha pa3HBIX dTanax *XU3HEHHOTO IHUKJIA
OpraHu3aIu
Oco0eHHOCTH yTpaBICHHS H3MEHEHUSIMH
JIEKIIUSA
OpPraHU3aIMOHHBIX CTPYKTYP




2. |Crpareruu u3MeHeHU U VYipasieHue rpyInoBbIM [IOBEICHUEM B

JICKII U o
YIIPaBJICHUE TIEPCOHATIOM MPpOIECCEe U3MEHEHUI
B [1€pUOJ U3MEHEHHUN B - [IpyuumHBI CONPOTUBIICHUSI U3MEHEHUSIM U
OpraHu3aIu METO/JIbl UX YCTPAHEHUS
Bnacts u ctunmu pykoBOJICTBa B
JICKLIUS
YIPaBJICHUU U3MEHCHUSIMU
JIEKIUS CyIIHOCTh Y BUJIbI CTPATErMil H3MEHECHMI
Br16op cTpaTeruu n3MeHeHHi U eé
JICKLIUS
peanuzanus

*IeKIMU 1 UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Miepeaady yueOHoi nndopmanmn
Ne1arornieckuMi pabOTHUKaMH OpTaHU3aluy U (W) JIMOaMH{, PUBJICKAeMbIMHA OpraHU3alreil K peaan3anuu
00pa30oBaTeIbHBIX IPOrPaMM Ha HHBIX YCJIOBHUSX, 00yUYarOIUMCS

TemaTuka 3aHSITHI CEMHMHAPCKOI0 THIIA

Nen/n HanMmeHOBaHHE TEMBI Buj 3ansiTus TemaTnka 3aHATHA CEMHUHAPCKOTO
- (pa3nesa) IMCHUILIMHDBI| CEMHMHAPCKOT0 THIA®* THIIA
1. OCHOBHBIE aCIEKTHI npakTudeckoe 3ansatue  |Buabl n3MeHEeHU 1 MX NPUYHHBI
yIpaBJICHUS IonuTrka N3MEHEHUH U MOJEITH
MPAKTUYCCKOC 3aHATHUC
H3MEHEHHUSIMU yIpaBJeHUs U3MEHEHUSIM
Oco00eHHOCTH yIIPaBICHUS U3MEHEHUSIMU
INPaKTHYECKOE 3aHATHE |HA pa3HbIX 3Tanax >KM3HEHHOTO UK
Opra”Hu3aluu
Oc0OEHHOCTH yIIPaBJICHUS U3MCHCHUSAMU
HpaKTI/I‘{CCKOC 3aHATHE
OpraHU3aIMOHHBIX CTPYKTYP
2. Crpareruu u3BMEHEHUN 1 VYrpaieHue rpynmnoBbIM MOBEIECHUEM B
MPAKTUYCCKOC 3aHATHUC o
YIIPaBJICHUE NIEPCOHATIOM MPOLECCEe U3MEHEHUI
B MEPHO]T UBMEHEHUH B [IpuyrHBI COMPOTUBIICHUS U3MEHEHUSIM U
MPAKTUYCCKOC 3aHATHUC
OpraHu3alu METO/Ibl UX YCTPAHEHUS
BnacTe u ctiim pykoBoJicTBa B
MPAKTUYCCKOC 3aHATHUC
yIpaBJI€HUU U3MEHEHUSIMU
npaktudeckoe 3aHstue  |CyIIHOCTh M BUJBI CTPATETH H3MEHECHUM
Br16op cTpaTerun n3MeHeHuil u eé
MMPAKTUYCCKOC 3aHATHUC
peanu3anus

**  ceMHHapbl, NPAaKTUYECKUE 3aHITHS, INPAKTHKYMBI, JIaOOpaTOpHble palbOThl, KOJUIOKBUYMBI W HWHBIE

AHAJIOTUYHbIC 3aHATHUA
HNnas konTakTHas padora

IIpu npoBenenun yuebHbIx 3anstuii CI'DY obecrieunBaeT pa3BuTue y 00y4aromuxcsi HABbIKOB
KOMaHJIHOW paboThl, MEXKIMYHOCTHOM KOMMYHHUKAIlUM, MPUHATHUA PpEIIeHUH, JIMACPCKUX KauecTB
(BKJIFOUAs TIPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX JUCKYCCHUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIM3 CUTYallui 1 HMUTALIMOHHBIX MOJIeeH, TperojaBaHue TUCIUILINH (MOIyJIei) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HCCIICAOBAHUH, IMPOBOJUMBIX
OpraHu3alieil, B TOM YHUCIE ¢ YYETOM PErHOHAIBHBIX 0COOEHHOCTEH MO eCcCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMbl U METO/BbI IMPOBEACHUS HMHON KOHTAaKTHOM paboThl MpHBeneHbl B MeToauuecKux
yKa3aHUSX TI0 OCHOBHOM MpogeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMMe.

4.2.2 CamocTosiTeJIbHasi padoTa

Neni/nn | HammeHnoBaHue Tembl (pasgena) Aucuuiuviniabl | Buja camocrositesbHOM padoThl ***
OCHOBHBIE aCIIEKTHI yhpaBJI€CHUSA U3SMEHCHUAMUA - IIOArOoTOBKA JOKJIaaa
1. - IOJArOTOBKA 3JIEKTPOHHOM IPE3EHTALU!
- TCCTUPOBAHUC
CTpaTer WM U3MEHCHUN 1 YIpaBJICHUC IICPCOHAJIOM B - IIOAr0OTOBKA JOKJIaaa
2. MEepUOJ] U3BMEHEHUI B OpraHU3aIluu - IOATOTOBKA 3JIEKTPOHHOM Mpe3eHTaAllUuN
- TECTUPOBAHUE

*** caMOCTOSTCIbHAS pa60Ta B CCMCCTPEC, HAIMCAHUC KYPCOBBIX pa60T, AOKJIAa0B, BBIIIOJITHCHUC KOHTPOJBbHBIX

pabort




5. MaTrepuajibHO-TEXHUYECKOE H YUeOHO-MeToInYecKoe odecrevyeHue 1 CIHUIIUHbI

5.1 JIuteparypa:

OcHoBHas1 InTepaTypa

1. CnuBak, B. A. VYmpasieHue n3MeHEHHsIMY : yueOHUK Tt By30B / B. A. CniuBak. — Mockga:
WznarensctBo Opaiit, 2024. — 357 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-03358-8. —
Texcr:  osmektponHblii  //  OOpa3oBarenpHass  1miaatdopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/536384

JonosHUTeILHAS JUTEpPATypa

1. 3y6, A. T. VYmnpaBneHnue u3MEHEHUSIMH : y4eOHUK U MpakTHKyM ais By30B / A. T. 3y6. —
Mocksa: U3garenbctBo FOpaiit, 2024. — 284 ¢. — (Bricmee oo6pazobanue). — ISBN 978-5-534-00490-
8. — Tekcr: omektponnbiii // OOpazoBatenbHas 1uiarpopma FOpaiitr [caiit]. — URL:
https://urait.ru/bcode/536103

Jlutepatypa Il CaMOCTOSITEILHOIO U3Y4YeHUsI

1. YnopasieHue OpraHuM3allMOHHBIMH HOBOBBCICHHSMH : YYCOHHK M TPAKTHKyM Js By30B /
A. H. Acayn, M. A. Acayn, W. I'. Memepsikos, U. P. lllerensman ; noxn pemakuueit A. H. Acayna. —
Mocksa : UsparensctBo FOpaiit, 2024. — 289 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-
04967-1. — Tekcr : oanektpoHHbId // OOpa3zoBarenbHas 1argopma IOpaiit [caitt]. —
URL.: https://urait.ru/bcode/539674

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecredeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoiiOduc Crannaptasiii 2, MoitOduc O6pazoBanue, P7-Oduc [Ipodheccnonanbhbiii

5.3 CoBpeMeHHbIe TPogeccHOHAIBHBIE 0a3bI JAaHHBIX, K KOTOPBIM 00ecneYnBaeTcs J0CTyN
o0yuyarumuxcs

1. IIpodeccuonanpHas 6a3a gaHHbiXx «MHpOpManmonHele cucteMbl MuHHCTEpCTBA
KOHOMHYECKOTo paszButusi Poccuiickoit ®enepannu B cetm Uuteprer» (Ilopran «Odunmanshas
Poccusi» - http://www.gov.ru/)

2. TocynapcTtBeHHast cucteMa mpaBoBoil wHpopmanmu «OdUIHATBEHBI HHTEPHET-TIOPTAI
npaBoBoit napopmarmn» (http://pravo.gov.ru/)

3. IIpodeccnonanphas 6aza naHHBIX «DUHAHCOBO-IKOHOMHUYECKHE ToOKazarenn Poccuiickoi
®epepanuny (OdunuanpHbiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHass 0aza naHHbIX «OduuuanpHas crtathucTukay (OduuuanbHBI caiT
denepanbHOil CiTyKOBI TOCYAAPCTBEHHO# cTaTHCTHKH - http://www.gks.ru/

5.4. NHpopMauMOHHO-CIPABOYHbIE CHCTEMbI, K KOTOpPbIM o0ecne4uBaeTcsi JOCTYH
00yyaruuxcs

1. CnpaBouno-nipaBoBast cuctema «KoncynbranT [lmrocy

2. CpaBouno-tipaBoBas cucrema «I"APAHT-Maxkcumym»

5.5. CnenuajabHble MOMeEIEHUS

VY4eOHble ayAUTOPUH [T IPOBEACHUS KommekTsl yueHnueckoi medenu
3aHSITHH JIEKIIMOHHOI'O THUIIA MynbTUMEAMIAHBIN TPOEKTOP
Jlocka
DKpaH
VY4eOHble ayAUTOPUH [T IPOBEACHUS KommekTsl yueHnueckoit medenu
MPAKTUYECKHUX 3aHATUHN (3aHATHH MynbTUMEANIHBINA TPOEKTOP
CEMHHApPCKOI0 THIA) [ocka
OKpaH
Komnreroreps! ¢ BeIxooM B ceTb «HTepHe™ 1 ONOC
CI'y
YueOHbIC ayAUTOPUH IS TPYIIIIOBBIX U KomruiekTsl yueHnueckoit medenun
WHJUBUyJIbHBIX KOHCYJIbTAllUH MynbTUMEAUIHBINA TPOEKTOP
Jlocka
OKpaH



https://urait.ru/bcode/539674

Komneroreps! ¢ BeIxo10M B ceTb «MHTepHe™ 1 ONOC
CIoy

VY4eOHble ayAUTOPUH I TEKYIIETO KommiekTsl yueHnueckon medenu

KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTallKN MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DNOC
CI'Dy

[Tomerenus it CaMOCTOSATENbHON padoThl  |KOMITIEK T yaeHUYecKoi Mebenn

MynabTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbIxo10M B ceTb «MHTepHeT» 1 DNOC
CI'DOY

[Tomemienus nust XpaHEHUs U KomruiekTsl crienuanu3upoBaHHON MeOenu Jist
PO HITAKTHIECKOTO 00CTy ) KMBAHUS XpaHeHus1 000pyI0BaHUS
000pyI0BaHUs

6. ®OoH/I OIIEHOYHBIX CPECTB O JUCHUIJINHE YTIpaBJeHHe N3MeHeHUsIMM:

6.1. KoHTpOo/IbHBbIE MEPONIPUSITHS MO TUCIHIIIMHE

®opMa KOHTPOJISI OTmMeTuTH
Buja koHTpOJIS Hy#AHOE
3HAKOM
«+»
Texymui KOHTPOJIb OneHka JOKJIa0B +
Y CTHBIN/IMCEMEHHBIH 0npoc
TectupoBanue +
IIpakTrueckue 3aga4u
OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM
(bopMbI 00yUYeHMUST)
IIpoMexyTOUHBII KOHTpOJb  [3ager +

Ilopsinok mnpoBeaeHHs MeEpPONPHUATHH TEKyIIero M MPOMEKYTOYHOIO KOHTPOJIsA
onpeaenserca MeToan4ecKNMHU yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamme Bbicuiero oopasopanusi; IloJioxkeHneM 0 0a/UIbHO-PETHMHIOBOI cHUCTeMe OLEHKHU
yCIeBaeMOCTH O0y4YalOIIUXCA MO0 OCHOBHBIM 00pa30oBaTeIbHBIM NPOrpaMMaM BBICIIETO
o0paszoBaHusi — mnporpaMmMaM 0akajaBpuaTa, IPOrpaMMaM CHeNHAJIUTETa, IPOrpaMMam
MAruCTpPaTypbl B (pefepajibHOM IrocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4Ype:KIeHUHU
BbIcIIero o0pa3zoBanusi «CamMapckuii rocy1apcTBeHHbIi IKOHOMHYECKUIl YHUBEPCUTET».

6.2. [InanupyemMble pe3yabTaThl 00yUeHHs MO AUCHUILINHE, 00ecTeYHBAIOININE TOCTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHusl M0 MPporpaMmme

YuuepcanabHable komnereHuun (YK):
YK-3 - CriocoGeH ocymecTBIATh COIMATbHOE B3aUMO/ICHCTBHE U PEall30BbIBATH CBOIO POJIH B
KOMaHJIe

[Tnanupyembie |[LmaHupyemMbie pe3yJbTaThl 00yUeHUsI O TUCHHILIHHE
pe3ysbTaThl
o0ydeHus 1o
nporpamme

VK-3.1: 35athb: VK-3.2: YMeTh: VYK-3.3: Bnaaets (MMeTh
HAaBBIKH):




METObI B3aUMOACUCTBUSA
B KOJUIEKTHBE U KOMaHJE,
paLOHaIbHBIEC IPUEMBI
OpraHH3alyu
JESATEIbHOCTH

OCYILECTBJISATh
COIMAJIbHOE
B3aHMMOJCHCTBHUEC U
peanr30BbIBATh CBOIO POJIb
B KOMaHJI¢

HaBbIKaMU COLUATIBHOIO
B3aMMOJIEHCTBUA U
peanu3anuy CBOCH poJv B
KOMAaHJIE

[Toporosbiii

THUITOJIOTHIO KOMAaH/I,
CII0COOBI COLIHAIILHOTO
B3aHUMOJICUCTBU

JICHCTBOBATD B JyXe
COTPY/IHUYECTBA;
[IPUHUAMATh PELICHHS C
COOMIOAEHNEM DTHIYECKUX
MIPHHIIUAIIOB UX

HaBBbIKAMH paCMpeIeIICHUS
pOJIEH B YCIIOBUAX
KOMaHIHOTO
B3aMMO/ICUCTBUSA

peajinzanuu
CrangapTHbIi (B|TUIIONOTHIO U (DaKTOPBl  |ACCTBOBATH B AyXe HaBBIKAMM pacIpeesICHUs
JIOTIONTHEHHE K |(hOpMUPOBAHMS KOMAHJI, [COTPYIHHYECTBA; poJiel B yCIOBHSIX

IOPOTOBOMY) CIOCOOBI COLUATBHOTO IIPUHUMATh PELIECHUS C KOMaHHOTO
B3aUMOJCUCTBUSA COOJIFOJICHHEM TUYECKHUX |B3aUMOJICHCTBUSA; METOAAMU
IIPUHIIUIIOB UX OLICHKH CBOUX JACHCTBUI
peanu3annuy; NposBIsATH
YBAKEHUE K MHEHHUIO U
KYJIbTYpE IPYTUX
[ToBBIIIEHHBIN  |TUIIONIOTHIO U (DAaKTOPBl  |ACMCTBOBATH B AyXe HaBBbIKAMHU pacClpereSICHUs
(B nomosTHEHHE K|(POpMHUPOBAaHUS KOMaH, |COTPYAHUYECTBA; pOJIEH B YCIIOBUAX
IIOPOrOBOMY, CHOCOOBI COLUATBHOTO IIPUHUMATh PELICHHUS C KOMAaH{HOTO
CTaH/JapTHOMY) |[B3aUMOJIEHCTBUS COOIIOICHUEM ITHUECKHUX |B3aUMOJEHCTBUS; METOJaMHU

MIPUHIIUIIOB UX
peanu3aium; mposBIsTh
yBa)XKEHHE K MHEHUIO U
KyJIbType ApPYyTHuX,;
OTIpEACIATh LEIU U
paboTaTh B HaNpaBIeHUH
JMYHOCTHOTO,
00pazoBaTeNbHOTO U
npodeccrnoHaIbHOTO
pocta

OILIEHKH CBOMX JIEHCTBUH,
MJIAaHUPOBAHUS U
yIpaBlIeHUS BpeMEHEM

Oobmenpodeccuonanbupie komnerenunu (OIIK):
OIIK-3 - CriocoOeH aHamu3upOBaTh U COJIEPIKATEITHHO OOBSACHATH MPUPOTY SKOHOMHUYECKUX MPOIIECCOB

Ha MUKPO- U MAaK

POYPOBHE;

[Tnanupyembie |[l1aHupyemble pe3yJbTaThl 00yUeHHs MO TUCHHUILINHE

pe3yIbTaThl

o0ydeHus 1o

porpaMMe
OIIK-3.1: 3Hars: OIIK-3.2: YmerTs: OIIK-3.3: Bnagets (MMETh

HaBBIKH):

CoJiep>)KaHue OCHOBHBIX  |aHAmU3UPOBAThH U HaBbIKAMU aHalN3a U
IKOHOMHYECKUX COJIEPIKATEIBHO OOBSCHSITH|COEPIKATEIBHOTO
MPOIIECCOB, MIPUPOAY IKOHOMUYECKUX [0OBSICHEHUS TTPUPOJIBI
MIPOUCXOAIINX HA MUKPO |IPOIIECCOB HA MHUKPO- M |9KOHOMHYECKHUX MPOIIECCOB
- 1 MAaKpOYPOBHE MaKpOYpPOBHE Ha MUKPO- U MAKPOYPOBHE

[ToporoBserit CrocoObI aHan3a aHAIM3UPOBATH MPUPOY |HABBIKAMH aHAIM3a
IKOHOMHYECKUX IKOHOMHYECKUX 9KOHOMHYECKHUX IPOIIECCOB
MIPOIIECCOB Ha MIPOIIECCOB Ha Ha MUKPOYPOBHE
MHUKPOYPOBHE MHUKDPOYPOBHE

CrangapTHBIH (B|crOcoObI aHAIH3a aHAJIM3UPOBATh MPUPOJY |HABBIKAMH aHAIIM3a

JIOTIOJTHEHHE K |9KOHOMHYECKUX HKOHOMHYECKUX HKOHOMHUYECKHUX MTPOIECCOB

MOPOTOBOMY)  [[IPOLIECCOB HA MUKPO- U |TIPOIIECCOB HA MUKPO- U |HAa MUKPO- U MAaKPOYypPOBHE
MaKpOypOBHE MaKpOypOBHE




[ToBbImIeHHBIN  [CITOCOOBI aHANMH3A U aHAIM3UPOBATH U HaBBIKaMU aHAIIN3a U
(B nonoaHeHHe K|0OBbICHEHUS IPUPOIBI COJIepKaTeIbHO OOBSICHATH |COAEPKATETHLHOTO
MOPOTOBOMY, IKOHOMHYECKUX MIPUPOAY IKOHOMUUECKUX [0OBSICHEHUS TIPUPOJIBI
CTaHJapTHOMY) [[IPOLIECCOB HA MUKPO- U |TIPOLIECCOB HA MUKPO- U |9KOHOMHUYECKHUX MPOIIECCOB
MaKpOYpPOBHE MaKpOYpPOBHE Ha MUKPO- U MAKPOYPOBHE
OIIK-4 - CniocoOeH npeuiaratb 5)KOHOMHUYECKH U (PMHAHCOBO 0OOCHOBAHHBIE OPraHU3aMOHHO-
yIpaBJIeHYECKHE PENICHUs B TPO(ecCHOHAIBHOM IS TEIHHOCTH;
[Inanupyembie |Il1aHupyemblie pe3yJbTAThI 00yUYEHHS MO0 JUCHMUIIJIMHE
pe3yIbTaThl
00y4eHus 1Mo
porpaMme
OIIK-4.1: 35aTtk: OIIK-4.2: YMeTn: OIIK-4.3: BnageTs (MMETh
HABBIKH):
0COOEHHOCTH mpeaaarath YdKOHOMUYECKH [HaBBIKAMH
OpraHu3aIloOHHO- 1 (PMHAHCOBO (dhopMynupoBaHUs
yIPaBICHICCKIX 000CHOBaHHEIC SKOHOMHYECKHU U
pelieHui B OpraHU3aIOHHO- (uHaHCOBO 0OOCHOBAHHBIX
npodeccnoHaTBEHOM yIpaBICHYCCKHUE PEIICHUS |OpraHu3alMOHHO-
JeSITeIbHOCTH B nipoeccroHanbHOM yIpaBIECHYECKUX PEUICHUH B
JeSITeTbHOCTH npodeccnoHaIbHON
JeSITeIbHOCTH
[Toporoserit MTOHSTHE HaXOIUTh HABBIKAMU TIPUHSATHUS
«OpraHu3alMOHHO - OpraHU3aIOHHO- OpraHU3aIOHHO-
YIpaBIIEHICCKUE YIPaBICHYCCKHUE PEIICHUS |yIIPaBICHISCKUX PEIICHUI
pEIICHUs»
CraHgapTHEIHN (B|OCHOBBI OPTAaHU3AIIMOHHO |HAXOIWTH HABBIKAMU TIPUHSATHUS
JOTIONTHEHUE K |-yIpaBIeHUYECKUX OpraHU3aIOHHO- OpraHU3aIOHHO-
MOPOTOBOMY)  |pelieHuit YIPaBICHYCCKHUE PEIICHUS |yIIPaBICHYSCKUX PEIICHUI
B IpodecCHOHaTbHON
NESTSIILHOCTH U HECTH 3a
HUX OTBETCTBEHHOCTH
[ToBBIIIIEHHBIH  |OCHOBBI OPTAHU3AIIMOHHO |HAXOAWTH HaBBIKAMU MPUHSATHUS
(B TOTIOJTHEHHME K|-YIIPABICHYECKUX OpTraHHU3aIOHHO- OpTaHU3aIOHHO-
MOPOTOBOMY, pelieHui B yIpaBlIeHUYECKHUE PEIICHNUs [yIpaBlIeHYECKUX PEelIeHUH B
CTaHJapTHOMY) |mpodeccroHambHOM B npodeCCHOHATHHOU npodecCuoHaANTbHON
JeSITeIbHOCTH JeSTeIbHOCTH U HECTH 32  |/1eATeTbHOCTH
HUX OTBETCTBEHHOCTH

6.3. HacnopT OLHCHOYHBIX MaTCpPHAJIOB

n/m | (pa3gena

HanmeHnoBanue TeMbl

) AMCHUTITHHBI

KonTtpouanpyembie
IIAHUpPYEMbIe
pe3yabTaThl 00y4eHust
B COOTHOLLIEHHH C
pe3yJbTaTaMu
o0yuyeHus1 o
nporpamme

Buja xkouTpoJasi/ucnosb3yemble
OlIEHOYHbIE CPeICTBA

Texkymmi

IIpoMe:xyTOYHBIH

OCHOBHBIE aCIIEKTHI
yIpaBJICHUS U3MEHEHUSIMU

VK-3.1, YK-3.2, VK-
3.3, OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OI1K-4.2, OIIK-4.3

TectupoBanue

3auéT

Crparerun u3MEeHEHHUI U
yIIpaBJI€HUE IEPCOHATIOM B
MEPUOJ U3SMEHECHU B
OpraHu3ayu

VK-3.1, VK-3.2, VK-
3.3, OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OIIK-4.3

TectupoBanue

3auér

6.4.011eHOYHbIE MATEePHAJIbI JIA TEKYLEro KOHTPOJIsI




IIpuMepHasi TeMaTHKA T0KJIA10B

Pa3zgen aucuunInHbI

Tembl

OCHOBHEBIE aCHEKTEI
YIIpaBICHUSA
A3MEHEHUAMU

1.
2.
3.

o

[Ipupona u CyniHOCTh OpraHU3alMOHHBIX U3MEHEHUH.

Buewnss cpefia ¥ )KU3HEAEATEIbHOCTh OPraHU3alNH.
KoHuenuus opraHu3allMOHHBIX U3MEHEHUH, €€ MECTO B TEOPUU
MEHEI)KMEHTA.

HeoOxonumocTs, (hakTophl ¥ IpUpPOAa OpraHU3aluOHHbBIX
W3MEHECHUM.

Nneonornueckue, opraHu3alliOHHbIE, KaAPOBBIE, MATEPUAIIbHbIE
IIPENIIOCHUIKH.

Meroabl JUarHOCTUKU OPraHU3aLNH.

Amnanu3z (GyHKIMHA, COCTaBa U CTPYKTYPBI CUCTEMBI yIIPaBJICHUS.
AHanu3 npoueccoB U METOJIOB YIIPABJICHHUS.

HccnenoBanue obecrieueHust ynpasieHus (MH(HOPMAIIMOHHOTO,
KaJIpoBOro, GMHAHCOBOI'0, MATEPUAIBHO-TEXHUYECKOTO U T. [I.)
JlnarHocTyuka NpU4YMH «CTAPEHUS» OpraHUu3aluy, OCIEICTBUSL U
PHUCKH.

Crpareruu N3MEHEHHUH U
yIpaBJI€HUE NEPCOHATIOM
B IIEPHUO]T U3MECHECHUH B
OpraHu3auu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
217.
28.
29.
30.
31.
32.

33.

34.
35.

Mogaenp «nepexoaHoro nepuoaa». Moaenb U3MEHEHU N
«pa3MopakuBaHue-ABIKeHne-3amopaxuBanue» (K. Jlepun).
VYpasHenue nsmenenuii (. I'neituep).

Metoabl 1 MHCTPYMEHTBI YIPABICHUS U3MEHEHUSIMHU.

Mertoasl ipoBeicHHs padOT MO COBEPIICHCTBOBAHUIO
OpraHU3alMOHHBIX CTPYKTYD.

Pectpykrypusanus ynpaBiaeHus: OpraHu3aiuei.

PenrxuHupuHT OM3HEC-TIPOLIECCOB.

[Tarosmoruum nunepcraa.

[Taronorum opranuzanum.

Opranu3anioHHbIE KPU3UCHI.

@akTOpbl, CHMIITOMBI M IPUYUHBI KPU3UCOB B OpraHu3aluu.
Knaccudukanus kpuzucos.

[TocnencTBust KPU3UCOB.

CucremMHoe yrpaBiIeHUE pUCKAMU Pa3BUTHSL.

[IpoGiembl, BOSHHUKAIOIIME HA ATAle OCYIIECTBICHUS TEPEMEH U UX
IIPEOJI0JICHHE.

[IpyuumHBI COMPOTUBIIEHHS IEPEMEHAM U CTEPEOTUIIBI BOCTIPUSTHS
W3MEHEHUH

[Toaxoas! K IPEOJOIEHUIO CONTPOTUBIIEHUS IEPEMEHAM.
Opranu3anioOHHbIE U3MEHEHUS U KOH(JIUKTHI.

[IpuHUMIIBI U CTaAUK CO3/IaHUSI KOMaH JIJIsl IPOBEICHUS] N3MEHEHUM.
[TonsTHEe KOMaH B, OTIMYHE TPYIIT U KOMAaH]I.

Teopus P.M. benbuna: ponu KoMaH/IbI.

Pe3ynbpratMBHOCTH KOMaH/IBI.

@DaKkTOphl BOSHUKHOBEHUS CITA0BIX KOMAH/I.

HecootBeTcTBHE KOMaH/IbI MEHEHPKMEHTA CTAIUH KU3HEHHOTO ITKJIa
OpraHu3alyu.

OcHoBHbIE GyHKIIMHA KOMaHbI TI0 . Ann3ecy: Mpou3BOCTBO
pesyabTatoB — (P)roducing, anmunuctpupoanue — (A)
administrating, npeanpuaumarensctBo — (E) entrepreneuring,
unterpanus — (l) integrating.

Ctunn ynpaBJieHHs], UX U3MECHEHHE.

Ponb «HenpepbIBHOTO 00yUeHUsT OpraHu3aIliim B IPOIecce
OpraHU3alMIOHHBIX W3MEHECHHUN.




3amaHus 1151 TECTUPOBAHMS 110 TUCIUTIJIMHE JJIs1 ONIEHKH c()OPMUPOBAHHOCTH KoMIeTeHIui (Min
20, max 50 + cepiky Ha YUOC ¢ Tectamu)

1. OpranuzanmoHHOEe pa3BUTHE — ATO KOMIUIEKC MEPONPUATHUN, HAIPABICHHBIX HAa OCYILLIECTBICHUE
KPYIHbBIX U3MEHEHUN B OPraHU3aI1H.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmsl XapakTepu3yIOTCsl €IMHCTBOM IeJiel U OOIIMX MHTEPECOB, YCTOWYMBOW CHCTEMOM
OTHOUIICHUN MEXY UX WICHAMH, BBICOKOH CIIJIOUEHHOCTHIO.

2.1.BpeMeHHBIC

2.2.ynpaBlICHYECKHE

2.3.BBICOKOpPA3BUTHIC

2.4 TpOCKTHBIC
3.Pa3ButHe — 3TO MpoLecc 3aKOHOMEPHOTO M3MEHEHU S, IIEPEX0/1a U3 OJHOTO COCTOSHUS B pyToe, Oojee
COBEpIICHHOE, IEPEX0 OT CTAPOro KaYEeCTBEHHOI'O COCTOSHUSL K HOBOMY, OT IIPOCTOTO K CIIOKHOMY, OT
HU3LIETO K BBICILIEMY.

3.1.BepHo

3.2.He BepHO
4. Kakumu 10KHBI OBITh CTpATErMy U3MCHECHH ?

4.1.an0anTUBHBIMUA

4.2.1e3a1anTUBHBIMU

4.3.aKTUBHBIMH

4.4 nerTpaNbHBIMH
5. OtHocutenbHO 000coONeHHOE OOBENMHEHHE JHI, IS JOCTHKCHHS KOHKPETHBIX —IIelel
B3aMMOJICHCTBYIOIINX, B3aMMO3aBUCUMbIX U B3AUMOBIIHSIONINX APYT HA JPYTa, BHIMOIHIIONINX Pa3HbIE
00s3aHHOCTH, 3aBUCHUMBIX JApYr OT Jpyra, KOOPAMHHUPYIOIIMX COBMECTHYIO JESITEIbHOCTb U
paccMaTpUBAIOLIUX ce0s KaK 4YacTh €UHOTO LIEJI0T0:

5.1.rpynna

5.2.00beiuHeHNe

5.3.oTmen

5.4.pabouwnii nporecc
6. Ha 57Ol XM3HEHHON CTaJuU TPyNNbl IPOUCXOAUT OTOOpP WIEHOB IPYMIBI B COOTBETCTBUM C UX
(YHKIMOHAJIBHBIM UM TEXHUYECKHUM OIBITOM JUISl BBITTOJIHEHHS LieNeH, CTOSIIUX Nepes rpynIoi

6.1.bopmupoBanme

6.2.0ypneHue

6.3.HOpMUpOBaHHE

6.4.pearnpoBaHue
7. cxonHoii 3anaveit opMUpOBaHMSI OJUTUKN U3MEHEHUH siBiIseTcs rapaHThst 3 (HEeKTUBHOTIO OTBETA
OpraHu3alMK Ha CYLIECTBYIOIIYIO MOTPEOHOCTh WM MPOOJIeMy, U 3TOT OTBET TPeOyeT MOIIEPKKH CO
CTOPOHBI YJIEHOB OpraHU3al1y.

7.1.Bepno

7.2.He BepHO
8. CylIHOCTh aHAIUTUYECKONW NMOJUTHUKUA MU3MEHEHHH COCTOUT B TOM, YTO OHAa OCHOBaHa Ha YETKOM
orpeziesieHuu MpodiemMsbl; cOope, U3yuyeHUH HH(POpMAaILIMH, UCIIOJIb30BaHUU SKCIIEPTOB.

8.1.Bepno

8.2.He BepHO
9. IIpuMeHss NOIUTHKY MEPETOBOPOB, MEHEIKED MO-TIPEKHEMY SBIISETCS MHUIMATOPOM HM3MEHEHHS,
OJIHAKO MPOSIBIISIET TOTOBHOCTh BECTU MEPEroBOPHI C JPYTUMHU TpyHIamMH IO BCEM BO3HUKAIOIIUM
BOIIPOCAM, IMOMTH Ha HEOOXOAUMBIE YCTYTIKH.

9.1.BepHno

9.2.He BepHO
10. XKu3HEeHHBI TUKI OPraHU3aIMy — 3TO ONPEEIECHHBIA MTEpUOJ BPEMEHHU, B TEYEHHNE KOTOPOrO OHA
o0J1ajjaeT )KU3HECIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHO
11. JInuTenbHOCTh KU3HEHHOTO LMKJIA OpraHM3alli M €ro 3TaloB 3aBUCUT OT MHOTUX (DaKTOpOB,
OTIPEACISAIONIUM CPEIU KOTOPBIX SABIISETCS PE3yIbTaTUBHOCTh MEHEIKMEHTA.



11.1. Bepno
11.2. He BepHO
12. Jlns aTana poxaeHus, HAIpUMEDP, XapaKTepHa FTOTOBHOCTh PUCKOBATh, BEICOKAst pab0TOCTIOCOOHOCTD
yIpaBIEHIIEB, HOBU3HA MPOYKITUH.
12.1. Bepno
12.2. He BepHO
13. OcobGeHnHocThI0O MoOAenu, paspaboranHoii M. Apusecom, SBISETCS TO, YTO B HEW yHemseTcs
BHUMaHHUE HE TOJIEKO POCTY, HO U PETPECCUU, OPTAHU3AIMOHHOMY YIIaIKy ¥ CMEPTH OpraHU3aI[iu.
13.1. Bepno
13.2. He BepHO
14. Jlns npoBeaeHust ObICTPHIX U3MEHEHUH CIIEIyEeT UCIIOJIb30BaTh:
14.1. nonuTHKY EpEeroBOpoOB;
14.2. nUpeKTHBHYIO MOJUTHUKY;
14.3. aHaNIUTUYECKYIO TMOJIUTHKY;
14.4. nmonuTuky mpoO U OIMHUOOK.
15. Kakoil mpuHIMI O3HAYaeT, YTO BCE JIFOAM, HA KOTOPBIX OTPA3UTCS M3MEHEHUE, OyIyT BCELENO
BOBJICUEHBI B UACHTU(PHUKAIIUIO TOTPEOHOCTH WU MPOOIEMBI U B BRIPAOOTKY pelIeHUs?
15.1. BoBJIEUEHHOCTH
15.2. emuHOroO noaxomua
15.3. sddexruBHOCTH
15.4. dopmanuzanuu
16. Kakoii mpuHIMIT O3HAYaeT, YTO BCE JIIOAM, HA KOTOPBIX OTPA3UTCS M3MEHEHHUE, OYyIyT BCELEIO
BOBJICUEHBI B UIACHTU(PHUKAIIUIO TOTPEOHOCTH UITU MPOOIEMBI U B BRIPAOOTKY peLIeHHs?
16.1. BOBICYECHHOCTH
16.2. enuHOrO mOAXO0Ia
16.3. »ddexTuBHOCTH
16.4. dopmanuzanuu
17. Tlpu npuMeHEHUU KaKOH CTPATETHMH MEHEKEP OCYIISCTBISICT CTPATETHICCKUE H3MEHEHHS, MaJIo
MpUBIIEKas IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYMasl OT MepBOHAYAILHOTO IJ1aHa?
17.1. mupexTuBHON
17.2. ynpaBneHueckoi
17.3. ToramutapHOit
17.4. nuGepanbHoii
18. JIuneitHO-(YHKIIMOHAIBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIIPaBICHUS UCTIONB3YIOT Ha dTarle:
18.1. pocta u cTapeHus: OpraHu3aluy;
18.2. poxneHus,
18.3. pocta u 3penocrty;
18.4. 3penoctu.
19. Co3nanue cTpaTernuecKoro anbsHca CleyeT MPOBOAUTH Ha dTarle:
19.1. pocra;
19.2. 3penoctu opranuzanuy;
19.3. poxneHus;
19.4. crapenus.
20. OyHKIMU yTpaBIICHUS — TO PE3YIbTAT pa3[elieHUs W CIeIHaN3aliy Tpyaa, auddepeHnmanim
IeJICHAIIPaBICHHBIX BO3/ICHCTBHI.
20.1. Bepno
20.2. He BepHo

6.5. OneHoYHBbIE MATEPHAJBI JAJIS MPOMEKYTOUHOI aTTeCTANMU

DoH/1 BONPOCOB J1JIs1 NPOBeAeHHs MPOMEKYTOYHOr0 KOHTPOJIsi B hopMme 3ayera

Paznen nucuumiiuasl |Bonpocsl

OCHOBHEBIE aCIEKTEI 1. JlaiiTe ompeneneHue CIeayOMNUM TEPMUHAM: «U3MEHEHUEY,
yIpaBiIeHUS «pa3BUTHUEY», KOPTAaHU3ALMOHHOE PA3BUTHEN?
W3MEHEHUSIMU 2. Ha3zoBure 0CHOBHBIE BUALI H3MEHEHU.
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JlaiiTe XapakTepUCTUKY OCHOBHBIM IOJIUTUKAM U3MEHEHHUM.

4. Kaxkue (hakTopbl OKa3bIBAIOT BIMSHUE HA BHIOOD MOJTUTHKH

W3MEHEHUN?

Kakue mogenu ynpasienus naMeHeHussMu Bol 3HaeTe?

6. JaiiTe XapaKTepHCTUKY HHKPEMEHTAIBHOTO MPOIecca MPUHATHS

9110317178

HazoBute 0CHOBHBIC TPUUHUHBI COMPOTUBIICHUS U3MEHEHUSIMH.

8. Kaxkue MeTopI Ipeo10JIeHUs CONTPOTUBICHUS U3MEHEHUSIMH Bl
3HaeTe?

9. Kaxkue meponpusitusi OyIyT CIOCOOCTBOBATH MOJIEPKKE U3MCHEHHIA
B OpraHu3anuu?

10. Hdaiite onpeseneHne MOHATHIO «KHU3HEHHBIN KT OPTraHU3aI[uN»)
(CKLIO).

11. OnummuTe OCHOBHBIE MOJIETHU KU3HEHHOTO [IUKJIA.

12. Kakue BBIBOIBI MOXKHO CJIEIaTh U3 PACCMOTPEHHBIX MOIENei
YKU3HEHHOTO IMKJIa OpraHu3anuu?

13. B uem 3akitoyaercs 0COOEHHOCTH YIpaBICHUS U3MEHEHUSIMHU Ha
pa3ubix sTanax JKILO?

14. Oxapaktepu3syiiTe yclIOBUs PallMOHAIBHOTO YIIPaBICHUS

OpraHU3aIMOHHBIMU U3MEHEHUSMH T10 dTanam KM3HEHHOTO [HUKJIA.
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Crpareruu u3MeHeHuil u 15. HazoBuTe OCHOBHBIE TPU3HAKU KJIACCU(UKALUMU TPYIIIT U BUIbI
yIpaBJIeHUE IEPCOHAIOM IpyIIL.

B [IEpUOJ U3MEHEHUH B 16. Kakue OCHOBHBIE CTaIMU MPOXOAT IPYIITBI B CBOEM KHU3HEHHOM
OpraHu3aluu nukie?

17. Ilepeuncnure (HakToOpbl, BIUAIOMINE HA CINIOYEHHOCTD IPYIIIIBL.

18. HazoBuTe ocHOBHBIE pazinyust (hOpMaTbHBIX U HEPOPMAIIbHBIX
rpynm.

19. 13 xakux yeTblpex cTauil COCTOUT Iporecc GOpMUPOBAHUS
KOMaH/Ibl.

20. [TaiiTe XapaKTepUCTUKY OCHOBHBIM KOMaH/THBIM POJISIM.

21. [laiiTe onpenenieHNe MOHATHIO «BIIACTHY.

22. Haz0BUTE OCHOBHBIE CTUJIM PYKOBOJICTBA.

23. Kakwue ynpaBiieH4ecKre OMMOKHA OOBIYHO COBEPIIAIOT PYKOBOIUTEIN
IIPY OPraHU3aluy MPOLECCOB U3MEHEHUM.

24. HazoBuTte HanOoJee 9aCTO BO3ZHUKAIOIINE TPOOJIEMBI B YIIPABICHUU
MIEPCOHAJIOM M BapUAHTBI UX PELICHUS

25. JlatiTe onpeesicHUE MOHITHIO «CTPATETUS] M3MEHEHUI» U HA30BUTE
OCHOBHBIE ITPUHLIUIIBI («ECTECTBEHHBIE 3aKOHBDY) N3MEHEHHH.

26. Kakue BUJIBI CTpaTerwii OCYIIECTBICHUS H3MEHEeHUI Brl 3HaeTe?
KpaTtko oxapakrepusyiiTe KaKIyr0 U3 HUX.

27. YTo MOHUMAIOT IO TEPMHUHOM «CTPATETUIECCKHI KOHTUHYYM»?

28. Kak ocymiecTBisTbCs poliece BbIOOpa cTpaTterun’?

29. 3aueM Hy’>kK€H MOHUTOPUHT U KOHTPOJIb MPOLIECCa U3MEHEHUN ?

30. Kakuie MeponpusTHsi MOTYT TIOMOYb B OCYIIIECTBJICHHA MOHUTOPHHTA
porecca U3MEHEHH?

6.6. lIkaabl 1 KPUTEPHH OLEHUBAHUS M0 (popMaM TEKYLIEr0 KOHTPOJISA U POMEKYTOUYHOMH
aTrecTauuu
IIkana u KpUTEPUH OLCHHBAHUS

Ounenka Kpurtepun oneHuBanus 1JIs1 MepONPHATHII KOHTPOJISA €
NPUMEHEeHHeM 2-X 0aJ1JIbHOM CHCTEMBbI
«3aUYTEHO» YK-3, OIIK-3, OIIK-4
«He 32YTEeHO0» PesynbraTsl 00y4deHus He c(hOpMHUPOBAHbBI HA TOPOTOBOM YPOBHE




