Horywext oA grigd 0P e B0 HEYRi 1 BbICIIero oGpa3zosanus Poccniickoii ®exepawun

NHbopmaums o Bngaenble:
OO KanppawwH ﬁAQE@%M&QHEOC}’HapCTBeHHOC ABTOHOMHO oﬁpasoBaTenbﬂoe YUpPEKACHUC

[lomkHocTb: W.0. pektopa ®FAOY BO «Camapckuii rocynapcraBbCIEEGT0 /00 PA30BaAHU S

YHMBEPCUTET? «Camapckunii FOCY}IapCTBEHHLIﬁ IKOHPMUYECKH I YHUBEPCUTET»
[ata nognucanus: 02.08.2024 13:32:5

YHUKanbHbI MPOrpaMMHbIA KIKOY:

2db64eb9605ce27edd3b8e8fdd32c70e0674ddd2

WHCTUTYT  IHCTUTYT lipaBa

Kadenpa Mertakadenpa (YMY)

YTBEPXKJIEHO
YueHbIM COBETOM Y HUBEPCUTETA
(mporokoa Ne ot 30 mas 2024 r.)

PABOYASA ITPOI'PAMMA

HaumeHoBaHMe AUCHUIIIMHBI b1.B.04 OcHOBBI TPOEKTHOM JI€SITEIHLHOCTH

OcnoBHast npodeccuonansuas  40.03.01 FOpucnpynenus nporpamma CyneOHas,
oOpa3oBaTe/IbHAs MPOrpaMma UCIIOJTHUTENIbHASL M HOTapUaJIbHAsL JICATEIIbHOCTD

KBanuduxanus (creneHs) BoITyCKHUKA bakanaBp

Camapa 2024



MuHHCTEpCTBO HAYKH U BbIclIero oopa3oBanus Poccuiickoii @egepannu
denepanbHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa30BaTe/IbHOE YUpeKAeHne
BbICIIETr0 00pa3oBaHMs
«Camapckuii rocy1apcTBeHHbI JKOHOMUYECKNH YHUBEPCUTET)

Hucruryr  UHCTUTYT npaBa

Kadenpa Mertakadenpa (YMY)

AHHOTAIMS

HauMenoBanue 1MCHUIIIHHBI b1.B.04 OcHOBBI TPOEKTHOU JI€SITEIHLHOCTH

OcHoBHast npodeccuonanbuasa  40.03.01 FOpucnpynenuus nporpamma CynebHas,
o0pa3oBaTe/IbHAs MPOrpaMMa UCIIOJTHUTENIbHAS M HOTapUaJIbHAsl JICATEIIbHOCTD

Camapa 2024



MuHHCTEepCTBO HAYKH U BbicuIiero odopa3oBanus Poccuiickoii ®egepannu
denepanbHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa30BaTe/IbHOE YUpeKAeHne
BbICIIETr0 00pa3oBaHMs
«Camapckuii rocy1apcTBeHHbI JKOHOMUYECKNH YHUBEPCUTET)

Hucruryr  UHCTUTYT npaBa

Kadenpa Mertakadenpa (YMY)

YTBEPXKJIEHO
YueHbIM COBETOM Y HUBEPCUTETA
(mporokoa Ne ot 30 mas 2024 r.)

®OHJ OHEHOYHBIX CPEACTB
JJISA TPOBEAEHUSA ITPOMEXYTOYHOU ATTECTALIUA

HaunMenoBanue 1MCHUIIIHHBI b1.B.04 OcHOBBI TPOEKTHOM JI€SITEIBHOCTH

OcHoBHasi npodeccuonanbuaa  40.03.01 FOpucnpynenuus nporpamma CynebHas,
oOpa3oBaTe/IbHAs MPOrpaMMa UCIIOJTHUTENIbHAS M HOTapUaJIbHAsl JICATEIbHOCTD

Camapa 2024



Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILIHHE, 00eCTIeYNBAIOIIIE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

O6weM u Bubl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYeCKOe 00ecrieueHNe JUCIUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB IO JUCHUIITIMHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00ECIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

HacnopT OLCHOYHBIX MAaTCPHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraJbl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanel U KPUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJIA U TPOMEKYTOUHOM
aTTecTaluu

Crp.



ensro

U3Y4YEeHUS

JUCLUILINHEI

ABIIACTCSA

dhopmupoBaHue

pe3yiabTaToOB  0Oy4YeHUS,

o0ecreynBaoIUX JOCTHKEHHE TUIAHUPYEMBIX PE3YIbTaTOB OCBOSHHS 00pa30BaTEIbHOM MTPOrpaMMBbI.

1. MecTo nucuunuHbl B cTpykrype OIT

Juctumimaa OCHOBBI IPOSKTHOH JEATEIbHOCTH BXOJIUT B 4acTh, (popMHupyeMasi y4aCTHUKAMH
oOpa3oBarenbHBIX OTHOIICHHH 6510Ka b1. Jluciumirasl (MOTyIH)

[IpenmecTByromme OUCHUIUIMHBL IO CBSA3SM  KomIleTeHIui: [IpeanpuHuMarenbckoe eno,
DKOHOMHYECKas TeOpUs, DKOHOMHUKA opranmu3aiuu, O0mecTBeHHbIH npoekT "OO0ydeHue ciaykeHuem'",
Opranuzaius J00pOBOJIBYECKON (BOJOHTEPCKOW) JAEATEILHOCTH W B3aMMOJICHCTBHE C COIUAIBHO
opuentupoBanubiMu HKO, KomannooOpa3oBanue u padota B komanje, Amanramus jymi ¢ OB3

[Tocnenyroe AUCHUIUIMHBI MO CBSI3IM KommeTeHiuil: [IpaBoBoe peryiampoBaHre MHUPOBBIX
0aHKOBCKHUX CHUCTEM

2. [lnanupyemble pe3y/bTaTbhbl 00yYeHHs MO JUCHMILUIMHE, 00ecleYnBAKOLINE TOCTHKEHUE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHusl 0 MPporpaMmme

N3ydyenne pucuumuinHbl OCHOBBI NPOEKTHOW [JEATENbHOCTH B 0Opa3oBaTEIbHOM Mporpamme
HanpasJIeHO Ha GOPMHUPOBAHUE Y O0YHAIOIUXCS CIEAYIOUINX KOMIIETECHIIMII:

YuusepcanbHable komnereHuuu (YK):
VYK-2 - CniocoGeH onpenensTs Kpyr 3a/1a4 B paMKax IIOCTAaBJICHHOMH 111 U BBIOMpATh ONTUMAJIbHBIE
CIIOCOOBI X PEIICHHUS, UCXOAS 3 ICHCTBYIOMIMX NPABOBBIX HOPM, HMEIOIIMXCSI PECYPCOB M OTPaHUYCHUI

[Tnanupyem |[lanupyemble pe3yabTaThl 00y4eHHs M0 AUCIHUTLINHE

BIE

PE3yJIbTATHI

o0ydeHus 110

IIporpaMme

YK-2 VK-2.1: 3HaTh: VK-2.2: YMeTh: VYK-2.3: Bnaaets (MMETh

HaBBIKH):

OCHOBHBIE CIIOCOOBI U
IpaBHJIa MOMCKa
ONITUMAJIbHBIX
peleHuit
IIOCTABJIEHHBIX 3a/ad4,
UCXOMS U3
JNENCTBYIOLIUX
MIPaBOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OTPaHUYEHUN

BBIOMPATH ONTHUMATIbHBIN
CHOCc00 pelIeHns KOHKPETHBIX
3aJa4, UCXOMs U3
JIEHCTBYIOIINX MTPABOBBIX HOPM
U UMEIOLIUXCS PECYPCOB U
OTpaHUYCHUHN

prUeMaMM pelIeHNUs KOHKPETHBIX
3a/1a4, BbIOMpAasi ONTUMaIbHBIN
Croco0 pelieHus, UCXOAs U3
JEHCTBYIOINX MTPABOBBIX HOPM U
UMEIOIUXCS PECYPCOB U
OTpaHUYCHUHN

VYK-3 - Criocoben OCYHICCTBJIATH COUAJIBHOC B3aUMOJCHCTBUE U PCAIIN30BbIBATH CBOKO POJIb B KOMAaHC

[Inanupyem |[lnanupyemble pe3yabTaThbl 00y4eHHs MO INCHUILIHHE

Ble

pe3yIBTATHI

o0ydeHus 1o

porpaMmme

YK-3 VYK-3.1: 3Hars: VYK-3.2: Ymers: VYK-3.3: Bnanets (MMeTh

HAaBBIKH):

METOIEI s dexTuBHO HaBbIKAMH OpTaHU3alNHU 1
3¢ (heKTUBHOTO B3aMMOJICIICTBOBATH C WICHAMH |pYKOBOJICTBA KOMaH/Ibl IPH
PYKOBOJICTBA KOMaH/bI, COOJII0Ias peanu3ainui COBMECTHO
KOJICKTHUBOM, HOPMAaTUBHBIE MPABOBbIE U BBIPa0OTaHHON KOMaHTHOM
CIOCOOBI ¥ IPUEMBI  [3TUYECKHE HOPMBI, CTpaTEeTUN JOCTHKCHHS
YCTaHOBJICHUS TUTAHUPOBATH pad0Ty KOMaH/IbI |TTOCTABICHHOM LIEH

B3aMOOTHOIIIECHUH U
KOMMYHI/IKaI_[I/II/I B
paMKax KOMaH/JIHOTO




|B3aHM0;[eI7ICTBH;I |

3. O0beM U BUABI Y4eOHOI padoThI

VY4eOHbIM MIaHOM MPeIyCMaTpUBAIOTCA CAeAYIONINE BUABI Y4eOHOM paOoThI 10 NUCHHUTUIIMHE:

OuHas ¢popma o0yueHust

Buabi yueoHoii padoThl

Bcero gac/ 3.e.

Cem 4
KonrakTHast paboTa, B TOM YHUCIIE: 54.15/1.5
3aHsTHs JIEKIMOHHOTO THIA 18/0.5
3aHsTH CEMUHAPCKOTO THUIIA 36/1
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.15/0
CamocrosiTenpHas paboTa: 71.85/2
[TpoMekyTOoUHAas aTTeCTaLUs 18/0.5
Bua npomexyTo4HOU arTecTaluu:
3auer 3au
OO0mmas Tpya10eMKOCTh (00beM YacTh
oOpasoBarenbHOI TporpamMmsl): Yacel 144
3ayeTHbIe €MUHUIIELI 4

04HO-3204Hast popma

Buabl yueOHoii padboThI

Bceero uac/ 3.e.

Cem 4
KonrtakTtHas paboTa, B TOM 4ucIie: 4.15/0.12
3aHATHS JIEKIUOHHOTO THIIA 2/0.06
3aHATHS CEMUHAPCKOTO THIIA 2/0.06
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.15/0
CamocTosiTesnbHas padoTa: 121.85/3.38
IIpoMexyTouHas aTTecTalus 18/0.5
Bua npomexyToyHOM arTecTanum:
3auer 3au
O6mas Tpya0eMKOCTh (00beM YacTu
oOpa3oBaTenbHOM nporpaMmsl): Yachl 144
3ayeTHble eAMHHULIBI 4

4. Conep:xkanue THCIHUILIAHBI

4.1. Pazoenvl, membl OUCUURIUHBL U 6UOBL 3AHAMUIL:

TemaTuyeckuii miaaH JUCUTUTMHB OCHOBBI IPOSKTHOM JIEATEILHOCTH MPEICTABIICH B TaOIHIIE.

Pa311e.m)1, TEMbI JUCHMIIJINHBI U BU/1bI 3aHATHH

OuHas ¢opma o0y4eHust

KonTakTHasi padora = Iliianupyembie
3angrus 2 pe3yabTaTrbl
CEMHHAPCKOIro % = 00yueHHs B
Ne | HammenoBaHue TeMbI = LLUL a o =5 COOTHOIICHHH C
/m | (pa3mea) IMCUMILIMHDBI | 2 ; = é E < lg pe3yJabTaTamu
é = S o0y4yeHus no
s = = .
2 3 ] o0pa3oBaTe/IbHOM
= © nporpamme
OcCHOBHBIE KOMITOHEHTBI YK-2.1, YK-2.2, YK
1. - 8 18 30 [-2.3, VK-3.1, VK- 3.2,
MIPOEKTHOM ESITEIbHOCTU VK-3.3
Cucrema yrpaBiieHUS YK-2.1, YK-2.2, YK
2 |upoekrHoi 10 18 4185 | 3 yK3.1, VK- 3.2,




JESITeIbHOCTbIO | | | | YK-3.3
KonTtposb 18
Htoro 18 | 36 | 015 | | 71.85
04HO0-3204Has popma
KonTakTHas paGora = ILlnanupyemble
<
3ansaTHA = pe3yJabTaThl
CEMHUHAPCKOro é Oﬁy‘leHI/IH B
= THIIA v 2
Ne | HammeHoBaHMe TeMbl =) a a £ COOTHOILIEHHH €
. (=}
n/m | (pa3mena) IMCHUILIMHDI | 3 ol E E e = pe3yJbTaTaMu
%] (2]
= g5 S o0yuyeHus 1o
] o
g E 8 o0pa3oBaTebHOI
nporpamMmme
OcCHOBHBIE KOMITOHEHTBI YK-2.1, YK-2.2, YK
L MPOEKTHOM AeATENHLHOCTH 1 1 50 |-2.3, VK-3.1,VK-32,
P YK-3.3
Cucrema yrpaBieHus VYK-2.1, YK-2.2, VYK
2. |MpoeKTHOMH 1 1 71,85 [-2.3, YK-3.1, YK- 3.2,
NEeATEIILHOCTBIO VK-3.3
KonTtponb 18
Hroro 2 | 2 | 015 | |121.85
4.2 Cooepircanue pazoenose u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHIH JIEKIIMOHHOT0 THIIA
HaumenoBanue
Buj zansarus
Neni/m | TemblI (pa3aesia) % TemaTnka 3aHATHSA JIEKIMOHHOTO THIIA
JIEKIIMOHHOT0 THIIA
AMCHMILINHBI
1. OCHOBHEBIE [ BBenenue B MPOEKTHYIO JCATEIBHOCTD: MPOOIeMaTHKa
KOMIIOHEHTBHI 1 MCTOJUYCCKAs OIopa
% OOBEKTHI IPOEKTHOM AEATEIBHOCTH: IIPOEKT
IIPOEKTHOHN JEKIHs p A P )
JEATENHLHOCTH mporpamma, moprdenb
CyOBbeKThbI MPOCKTHOH JICATSILHOCTH:
JIEKIAA
3aMHTCPECOBAHHBLIC CTOPOHLI
F— CyOBeKTbl IPOEKTHOH AESITENbHOCTH: POJIH MIPOEKTA,
B MPOTpaMMBbI, TOPTQest
2. Cucrema JICKIIUSA [Ipoueccsl ynpapieHUs IPOESKTOM
YIIPaBIIEHUS JICKIIUA [IpenMeTHBIE 00JIACTH YIIPABJICHHS MPOSKTOM
HpoeKTHOﬁ JIEKIIUA Cuctema ynpaBJeHHs IPOEKTHOMN NeSITeILHOCTHIO
JIEATEILHOCTHEO [ToaroroBka K HallMOHAIBLHON U MEXKTyHAPOIHON
JICKIIMS
OCHOBHBIE cepruduxauuu IPMA /TIM Crangapt
KOMITOHEHTHI
MPOEKTHOM
JIEKITHST [IpeacraBnenue NpoeKkTa UHBECTOPAM
NEeSATETbHOCTH

*JIeKIIMW ¥ WHBIE Y4eOHbIe 3aHSATHS, IPEyCMaTPUBAIOIINE TIPEUMYIIECTBEHHYIO Tiepeiady yaeOHo# nHpopMaIuu
neaarortycCKuMu pa60THI/IKaMI/I OpraHuvsanvn 1 (I/IJ'II/I) JIMaMu, IMPUBJICKAaCMbIMU OpFaHI/IBaLII/Ieﬁ K peajn3anuun
06p8,30BaTeJ'II>HBIX nporpaMm Ha UHBIX YCJIOBUSAX, O6y‘{aIOH_II/IMC$I

TeMaTuka 3aHATHI CEMUHAPCKOI0 THIIA

HaumenoBanue
Buj 3ansiTus
Neni/m | Tembl (pa3aesia) . TemaTuka 3aHATHA CEMUHAPCKOI0 THIIA
CeMHUHAPCKOI0 TUIIA
AU CIUTLINHbI
1. OCHOBHBIE npakTudeckoe 3austue  |[IpoGieMaTrka NpOSKTHON NCSTEIbHOCTH
KOMIIOHEHTBI MpaKkTU4YecKoe 3aHaTue |MeTtoauueckas onopa B IPOEKTHOHN A€ TEIbHOCTH
npakTrdeckoe 3aaatne  |[IpoekT kak 00BEeKT MPOSKTHON JIEATEILHOCTH



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845

MPOEKTHOU [Iporpamma u moprdens kKak 00bEKTHI MPOSKTHOH
POCKTHO MIPAKTUYECKOC 3aHITHE porp PTP p
HESITEIIbHOCTHU ACATCIIBHOCTU
CyOBEKThI MPOCKTHOM EATEILHOCTH:
MIPaKTHYECKOE 3aHITHE
3aMHTEPECOBAHHBIE CTOPOHBI
npakTudeckoe 3ansatue  |Ponu nmpoekra. DopMupoBaHUE KOMAH bl IPOCKTA
OpraHu3aiMoHHO-POJICBBIE CTPYKTYPHI YIIPABICHUS
MIPAKTUYECKOC 3aHITHE P w P PYKTYPRLYTIp
MIpOTpaMMOi 1 opTderreM
npaktudeckoe 3aaatue  |Ilacmopr (ycraB) mpoekta
npakTrgeckoe 3austue  |Ilman MeponpusiTiii O peatn3alyy MPoeKTa
2. [Cucrema npakTudeckoe 3ansatue  |[Iporiecchl ynpaBieHUs TPOSKTOM
yIpaBJIeHUs npakTuaeckoe 3austue  |IIporeccsl ynpasieHus nporpaMmmMon
POEKTHOM npaktuaeckoe 3ansatue  |IIpolieccel ynpasieHus nopTdeneM NpOSKTOB
NEATEIIbHOCTHIO npakTrdeckoe 3ausatue  |IIpeamerHbie 001aCcTH YIIPaBIEHUS IPOSKTOM

MPAKTUYCCKOC 3aHATHUC

Cucrema ympaBieHHs MPOSKTHOH e TeNFHOCTH:
OCHOBHBIE TIOJIOKEHHISI

MPAKTUYCCKOC 3aHATHUC

HanuoHanbHble Leau ¥ NpoeKThl B PO

MPAKTUYCCKOC 3aHATHUC

Hudpoast Tpancdopmaliyisi IPOESKTHOTO yIIPABICHHS

IMPaKTUYECKOC 3aHATHE

Bce acnekThl IpOEeKTHOM AESITENBbHOCTHU: MOATOTOBKA
K HallMOHATLHON M MEXAYHAPOIHOHN cepTH(UKAIIH
IPMA /IIM Cranmapt

MPAKTUYCCKOC 3aHATHUC

[IpoGieMaTrKa NPOSKTHOMN IEATEIBHOCTH

** ceMUHApPBI, MPAKTUIECKUE 3aHSATHS, IPAKTUKYMBI, 1a00paTOpHbIE pabOThI, KOJJIOKBHYMBI M HHbIE aHATOTHYHbIC

3aHATHA

HNuas koHTakTHas padora

[Tpu npoBenennn yueOHbIx 3ausaTuii CI'OY obecneunBaeT pa3BUTHE y 00yUYaAIOMIMXCSI HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKAllUW, NPHUHATHUS DPEUICHUH, JUAEPCKUX KadyecTB
(BKITrOUAs TP HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIGKIIUH, TPYIIIOBBIX TUCKYCCUH, POJIEBBIX
UIp, TPEHUHIOB, aHAJIN3 CUTYallMi ¥ UMUTALMOHHBIX MOJeNe, npenoaaBanue AMCUUIUIMH (MOoayieit) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIECIOBAHUN, IPOBOIUMBIX
OpraHu3alyeil, B TOM 4HCJe C y4eTOM PernoHalIbHBIX 0COOEHHOCTEH MpodecCHOHANbHOM 1eATeIbHOCTH
BBIITYCKHUKOB U NOTpeOHOCTEN paboToaarenei).

@®opMbl M METOJIbl TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYecKux
yKa3aHMSIX IO OCHOBHOM NpodeccroHanbHON 00pa3oBaTesbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHAsl paboTa

Neni/mm Hanvenosanne Temer (pasiena) Bua camocrosiTeibHOM padoThI ***
AUCHHIJIMHBI
1 OCHOBHBIE KOMITIOHEHTHI TPOEKTHOMN - IPOEKT
JESTETbHOCTH - TECTUPOBAHUE
2 Cucrema yripaBieHUs MPOCKTHOM - IPOEKT
JESTEIbHOCTHIO - TECTUPOBAHUE
*** camocTosTeIbHAs paboTa B CeMECTpPE, HAlMCaHUE KYPCOBBIX Pa0OT, JOKJAJ0B, BHIMOIHEHUE KOHTPOJIbHBIX
pabot
5. MaTepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue TUCUMITHHbI
5.1 JIutepartypa:
OcHoBHasi iMTEpaTypa
1. Ucaes, B. H. OcHoBbI npoekTupoBaHus : yueOHoe nmocobue ans By3os / B. H. Ucaes. —
Mockaa W3narensctBo FOpaiir, 2024. — 206 c. — (Bwicmee o6paszoBanue). — ISBN

978-5-534-14474-1. — Texkcr : anektponHbIi // OOpa3oBarensHas miaTdopma KOpaiit [caiir]. — URL:

https://urait.ru/bcode/544079

Jlonmo/THUTeIbHAS JIUTepaTypa

1.ITpoexTHOE ympaBlieHWE B OpraHax BJIACTH :

yueOnuk mys By3oB / I'. M. Kagsipora, C. T.

Epemun, A. . I'ankun ; nox pexaxmueii C. E. [IpokopreBa. — Mocksa : UznarensctBo KOpaiit, 2024, —

263 c. — (Bricmee oOpazoBanme). — ISBN 978-5-534-15222-7. — Tekct

AJICKTPOHHBINA //



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

O6pasoBarenbHas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/543958

2.3y0, A. T. YmpapineHue NPOEKTaMU : YU4eOHHUK U IPAKTUKYM 1isi By30B / A. T. 3y6. — 2-e uzn.,
niepepad. u gon. — Mocksa : M3natensctBo FOpaiit, 2024. — 397 ¢. — (Bricmiee o6pa3zoBanne). — ISBN
978-5-534-17500-4. — Texct : anexkrponnsiii / O6pazoBatensHas wiatdopma FOpaidt [caiit]. — URL:
https://urait.ru/bcode/536083

JlutepaTypa 1j1sl cCaMOCTOSITEILHOTO U3YyUYeHUsI

1.TOCT P 54869 — 2011 «IIpoekTHbIit MeHEHKMEHT. TpeOOoBaHUS K YIPABICHHUIO TPOCKTOM

2.TOCT P 54871 — 2011 «IIpoexTHblil MeHeKMEHT. TpeboBaHUs K yIPABIEHUIO IPOIPaMMOil»

3. TOCT P 54870 — 2011 «IIpoexTHplii MeHeKMEHT. TpeOoBaHUs K YNpaBJICHUIO MopThenemM
IIPOEKTOB»

4. TOCT P MCO 21500 - 2014 «PykoBOACTBO 1O TPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHEIKMEHTA IPOSKTHOH JesiTeIbHOCTH. [IpoekTHBIN oducy

6. TOCT P 58184 - 2018 «CucremMa MEHEI)KMEHTa MPOCKTHOM HAesATeabHOCTH. OCHOBHBIC
IIOJIOXKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoektnas [IPAKTUKA. [DnekrponHslii pecype]: oduu. caiit. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpasieHus npoektamu «CoBHET». [DIeKTpoHHBIN pecypc]: odwuil.
caiit. URL: www.sovnet.ru

10. MockoBckoe otaenenne PMI [Dnekrponnsiii pecypce]: odui. caiit. URL: www.pmi.ru

11. Yopanenue npoektamu B Poccun MockoBckoe otaenenue PMI [Dnextponnsiii pecypc]
ou. caiit. URL: http://www.projectmanagement.ru

12. CoobriecTBo po(hecCHOHATIOB TI0 YIPABICHUIO MPOSKTaMH [ DIEKTPOHHBIN pecypc]| odwir.
caiit. URL: www.pmprofy.ru

13. MexnyHapoiHas accoruanus ynpasienus npoektamu IPMA [DnexTponnsiii pecypc]: oduir.
caiit. URL: ipma.org

14. YuparieHrue IpoeKTOM: OCHOBBI MPOCKTHOTO yrpasiceHus: yueOnuk / Pazy M.JL., mox pen.,
bpounukosa T.M., Jlsiiun A.M., Turo C.A., Axyrun FO.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensiit, E.M. Ynpasnenue npoekramu (¢ npakTUKyMoMm): yueOHuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YipaBneHue MpoekTamMy : y4eOHHMK U MpakTUKyM A By3oB / A. . banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; nox o6mieit penakiuenr E. M. PoroBoii. — MockBsa : U3gatenbcTBo
IOpaiit, 2024. — 383 c. — (Bricmiee obOpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr :
anekTpoHHbIH // O6pazoBaTenbHast miardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/535573

5.2. IlepeyeHb JHIIEH3MOHHOTO MIPOTPAMMHOI0 00ecreyeHHs
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranpapthslii 2, MoitOduc O6pazoBanue, P7-Oduc [IpodeccrnonanbHbiit

5.3 CoBpemeHHbIe MpodeccHOHATbHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnie4nBaeTcsi 0CTYI
00y4aromuxcs

1. TIlpodeccumonanbhas ©6a3a naHHbIX «MHpOpManmoHHble cucTeMbl MUHHCTEPCTBA
sKoOHOMHYecKoro pa3BuTus Poccuiickoit ®enepanun B cetu Mutepuer» (Ilopran «OdunmanbhHas
Poccus» - http://www.gov.ru/)

2. TocymapctBeHHasi cucreMa mpaBoBod wuHGpopmanmuu «OQHUIHATBHBI HHTEPHET-TIOPTAI
npaBoBoii nHpopmanun» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 0aza naHHBIX «DUHAHCOBO-IPKOHOMHUYECKHE TOKaszaTenn Poccuiickoit
denepanun» (OpunmansHbiil caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 06a3za naHHbIX «OdunuanbHas cratuctukay (OduUIManbHBIA CcaiT
denepanbHOIA CITy>KOBI TOCYIapCTBEHHOM cTaTucTuky - http://www.gks.ru/

5.4. WHGoOpMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM of0ecrne4yuBaeTcss AOCTYI
00y4aroumuxcs

1. CpaBouno-nipaBoBast cucreMa «Koncynbrant ITnrocy

2. CnpaBouno-nipaBoBas cuctema «I"”APAHT-Makcumym»



5.5. CnenuajbHbIE IOMEIECHNSA

VYyeOHbIC ayAUTOPUU IJI1 IPOBEACHUS
3aHATUH JIEKIIMOHHOI'O THUIIA

KomrmiekTsl yueHn4eckoit medenu
MynbTUMEIUINHBINA IPOEKTOP
Hocka

OKpaH

Y4eOHble ayIUTOPUU IJIs1 TPOBEICHUS
MPAKTUYECKUX 3aHATUH (3aHATUN
CEMHHApPCKOro THIIA)

KomrmiekTsl yueHn4ecKoi Mmedenu

MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

Komnbrorepsl ¢ BeixosioM B ceTh «MHuTepHer» u JUOC CI'OY

VYyeOHble ayTUTOPHUH JJIsl TPYTIIIOBBIX U
WHJIUBUYyaTbHBIX KOHCYJIbTAIIUMA

KommuiekTsl yueHHuecKoi Mebenu

MynbTUMEIUNHHBINA TPOEKTOP

Jocka

DKpaH

Komnbroteps! ¢ BbIx010M B ceTb «HTepHET» 1 DNOC CI'DY

VY4ebHble ayIMTOPUH I TEKYLIETO
KOHTPOJIA U TPOMEXKYTOYHON
aTTecTaluu

KomrmiekTsl yueHrn4eckoi medenu

MynbTUMEIUINHBINA IPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbIxoJ10M B ceTh «MHTEpHETY 1 DUOC CI'DY

Ilomenienus a1t caMOCTOATEILHOMN
paboThI

KomriekTsl yueHndeckoii Mebenu

MynbTUMEAUINHBINA IPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbIxo10M B ceTh «MHTEpHETY 1 DUOC CI'DY

HOMGHIGHI/I?[ IJId XpaHCHUA U
PO HUIAKTHIECKOTO 00CTYKUBAHHSI
000pyT0BaHUs

KOMITIEKTBI cCrielualin3upOBaHHON MEOCTH ISl XPaHCHHUSI
o0opyaoBaHus

5.6 JlabopaTopuu u J1aGopaTopHOE 000pPYyA0BaAHUE

6. DoHJ OLIEHOYHBIX CpeaACTB IO TUCHUIIJINHE OcHoBbI l'lpOQKTHOifI ACATCJIbHOCTH:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHSA MO JTUCIUTIIHHE

Bua koHTpoas

OTMeTHTH
HY’KHO€ 3HAKOM
«+»

Dopma KOHTPOJIA

Texynui KOHTPOJIb

O11eHKa IOKJIaI0B -

Y CTHBII/IUCEMEHHBIH 0npoc +

TecTtupoBanue +

OlleHKa MPOEKTa +

JlenoBast urpa (a7 3a04HON GOpMBbI 0O0YUEHHU) +

[IpomMeXyTOUHBINM KOHTPOJIb|3aueT +
Ilopsinok nmnpoBeaeHUs: MEPONPHUATHH TEKYWIero W IMPOMEKYTOYHOI0 KOHTPOJIA

onpeneasiercs Meroan4ecKMMH YKa3aHUSIMU 110 OCHOBHOMH Npo@deccnoHaIbHOi 00pa3oBaTe/IbHOM
nporpamMe Bbiciiero oopa3zoBanusi; IlosioikeHHeM 0 0A/VILHO-PETHHIOBOI CcHUCTeMe OLEHKH
yCIeBaeMOCTH OOy4aloIIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BBICIIErO
o0pa3zoBaHust nporpamMaMm 0akajnaBpuara, NnNporpaMmaM cCHeluaJuTeTa, MporpaMmMam
MATHCTPATyphl B (eepajbHOM IOCyAapCTBEHHOM ABTOHOMHOM 00pa30BATeJILHOM Y4Ype:KICHUHU
BbIcLIEro o0pa3oBaHust «CaMapcKuii rocy1apCcTBEeHHbIN IJKOHOMHYECKHH YHUBEPCUTET».

6.2. Ilnanupyembie pe3yabTaThbl 00y4eHHs 10 JUCIHILIMHE, 00ecTieYnBaIOIIHE TOCTHKEHUE
IUVIAHUPYEMBbIX Pe3yJIbTATOB 00yUeHHUs 10 MPporpaMmme
YuuBepcanabHable komnereHuuu (YK):



YK-2 - CriocobGeH onpenensaTh KpyT 3a7a4 B paMKax MOCTaBICHHOM IeJIU U BBIOMPATh ONTUMAJIbHBIE
CIOCOOBI X PEUICHHUS, UCXOS U3 JEHCTBYIOMNX PABOBBIX HOPM, HMEIOIIUXCSI PECYPCOB M OTPaHHUCHHH

[Inanupyem |Ilmanmpyembie pe3yabTaThbl 00y4eHHUs M0 M CHHUILJIMHE
BIC
pe3yJIbTaThI
0o0y4eHHs 110
IIpOrpaMme
VK-2.1: 35ars: VYK-2.2: YMeTsh: VYK-2.3: Bnaaets (MMeTh
HABBIKH):
OCHOBHBIE CIIOCOOBI U |BBIOMPATh ONTUMAJIbHBIN IIPUEMaMHU PEILIECHUS
IIpaBUJ1a IOUCKa COco0 pelIeHus] KOHKPETHBIX |KOHKPETHBIX 3a/1a4, BEIOUpast
ONTUMAJIbHBIX 3a/1a4, UCXO U3 ONTUMAJIbHBIN CIIOCO0 pelleHus,
peuieHuin JEHCTBYIOIIUX IIPABOBBIX HOPM |UCXOS U3 NEUCTBYIOIIHX
IIOCTABJICHHBIX 3aJ1a4, |M UMEIOIIUXCS PECYpCOB U IIPABOBBIX HOPM U UMEIOLINXCS
HUCXO4 U3 OTpaHUYECHUN peCcypcoB U OTpaHUYEHUN
JEUCTBYIOLIUX
IIPaBOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OrpaHUYEHU
[ToporoBblif |THUIIOBBIE CIIOCOOBI U [OMPEAEATh CIOCOOBI PELICHHS [OCHOBHBIMU IIPUEMAMU PEIIECHUS
IIpaBUJia IoUcKa 3a]1a4 MPOEKTa, UCXO U3 3a/1a4 POeKTa, UCXOs U3
ONTUMAJIbHBIX JEHCTBYIOIUX MPABOBBIX HOPM |JEMCTBYIOIUX NIPABOBBIX HOPM
peleHuit
IIOCTABJICHHBIX 3a/1a4 B
cdepe MpoeKTHON
JESATEIIbHOCTH, UCXOs
U3 AEUCTBYIOIIUX
IIPaBOBbIX HOPM
CranzapTHbI [OCHOBHBIE CIIOCOOBI 1 |BEIOMPATH ONTHUMAIBHBIN IIpUEMaMH peLeHUs 3a1a4
(B MpaBuiia MOUCKA croco0 perieHus 3a1a4 MPOEKTa, BEIOMpas
JIOTIOJIHEHUE |ONITUMAJIbHBIX IIPOEKTa, UCXOMS U3 ONITUMAJIbHBIN CIIOCO0 pelieHus,
K peeHuin JEHCTBYIOIINX IIPABOBBIX HOPM |UCXOS U3 IEUCTBYIOIINX
IIOPOTOBOMY |TIOCTaBJIEHHBIX 33/1a4 B{M NMEIOIUXCS PECYPCOB U IIPABOBBIX HOPM U UMEIOILINXCS
) chepe IpOeKTHOM OTpaHUYCHUHN PECYPCOB M OTpaHUYEHUI
JESATEIBHOCTH, UCXOMS
W3 AEUCTBYIOIIUX
IIPaBOBBIX HOPM,
HUMEIOLINXCS PECYPCOB
Y OTpaHUYEHUN
[ToBbIlIEHHBI |CIOCOOBI U NTpaBUJIa  [HaxOIUTh HanOolee METOJIaMU ¥ UHCTPYMEHTaMU
(B noucka HauOoee 3¢ deKTUBHBIE CTTOCOOBI COBEPILIECHCTBOBAHMSI CITIOCOOOB
JIOTIOJTHEHUE |39 PEKTUBHBIX pelIeHus 3a/1a4 MPOeKTa, pelIeHus 3a/1a4 MPOEKTa, UCXOAS
K peleHni UCXOJS U3 AEUCTBYIOLINX 13 JIENCTBYIOIINX ITPABOBBIX
MIOPOTOBOMY, |[IOCTaBJICHHBIX 33/1a4 B{[IPAaBOBBIX HOPM U UMEIOLIUXCS [HOPM U UMEIOIINXCS PECYPCOB
CTaHIApTHO [chepe mpoeKTHOM pPECYPCOB U OTpaHUYEHUN
My) NesITeIbHOCTH, UCXO/Is |[BHYTPEHHEHN U BHELTHEH cpeibl

U3 IEUCTBYIOLIUX
MIPaBOBBIX HOPM,
MMEIOIINXCS PECYPCOB
Y OTpaHUYEHU

IIPOEKTa

VYK-3 - Criocoben OCYHICCTBJIATH COUAJIBHOC B3aUMOJCHCTBUE U PCAIIN30BbIBATH CBOKO POJIb B KOMAaHC

[Inanupyem
bl€
pe3yJIbTaThI
o0ydeHus 1o
ITPOrpaMMe

Iliianupyemble pe3yibTaTbl 00y4eHUs M0 JUCHHUILIHHE




YK-3.1: 3nars: VK-3.2: Ymers: VK-3.3: Bnagets (UMETh
HaBBIKH):
METO/IbI 3¢ PEeKTUBHO HaBbIKaMU OpraHU3alMH U
3¢ GEeKTUBHOTO B3aUMO/ICHICTBOBATh C WIEHAMH [pyKOBO/CTBA KOMaHbI IPU
PYKOBOJICTBA KOMaH/Ibl, COOJI01ast peanu3ai COBMECTHO
KOJIJIEKTHBOM, HOpPMAaTHUBHBIE [IPABOBBIE U BbIpa00OTaHHOW KOMaHIHON
CIOCOOBI ¥ IPUEMBI  [3THYECKHE HOPMBI, CTpaTEeTHH JOCTHXKEHUS
YCTaHOBJICHUSI IUTAHUPOBATh pab0OTy KOMaH/Ibl (IOCTAaBIEHHOM Lienu

B3aWMOOTHOIIIEHUI 1
KOMMYHUKAIIUU B
paMKax KOMaHIHOTO

B3aHMOJICHCTBHUS
[ToporoBeiif |TUIIOBBIE METOIbI OCYIIECTBIISATh OCHOBHBIMHM HaBBIKAMU
PYKOBOJICTBA B3aHMOJICHCTBHE C YICHAMU OpraHu3alu U PYKOBOJICTBA
KOJIJIEKTUBOM MIPOEKTHON KOMaH/IbI, KOMAaHJI0# ISl JOCTHKEHUS
MIPOEKTa, OCHOBHBIE  |COOJII0/1ash HOPMATHBHBIC MIOCTaBJICHHOM 1[N MTPOEKTA
CIIOCOOBI ¥ IPUEMBI  [PAaBOBBIC U ITHUECKHE HOPMBI
YCTaHOBJICHUS
B3aMMOOTHOIIIEHUH U
KOMMYHUKAIIUU B
paMKax KOMaHJIHOTO
B3aHMMOJICHCTBHUS
CranmapTHBI |[METOIbI 3¢ heKTHBHO HaBBIKAMH OpPTaHHU3aLUU U
i (B 3¢ pexTUBHOTO B3alMO/ICHCTBOBATH C WICHAMHU [pyKOBOJACTBA KOMaHbI IIPU
JIOTIOJTHEHUE |PYKOBOJICTBA MIPOEKTHON KOMaH/IbI, peann3ainuu COBMECTHO
K KOJIJIEKTUBOM co0J1ro/1asi HOpMaTHUBHBIE BBIPAaOOTAaHHON KOMaHTHOM
MIOPOrOBOMY |ITPOEKTA, CIIOCOOBI M |PaBOBBIC U AITUYECKUE HOPMBI, |CTPATETHH TOCTHKECHUS
) MPUEMBI IUIAHUPOBATh pabOTy KOMaH/IbI |[TOCTABICHHOM LI€TIH MPOEKTa
YCTaHOBJICHUS
B3aIMOOTHOIIICHUH B
KOMMYHHKAIIUU B
paMKax KOMaHJIHOTO
B3aNMMOJECHCTBUSI
IToBbIIIEHHEI |METOIBI 1 COBEPIIIEHCTBOBATh CUCTEMY  [METOJaMU U MHCTPYMEHTaMH
i (B WHCTPYMEHTHI TJTAaHUPOBAHUE PAOOTHI COBEPILIEHCTBOBAHUS
JIOTIOJTHEHUE |COBEPIIICHCTBOBAHUSL |KOMaH/IbI MPOEKTA OpraHu3aIli U pyKOBOJCTBA
K yYIPaBJICHUS KOMaHJI0OM IIPOEKTa
MTOPOTOBOMY, |TPOEKTHBIMHU
CTaHAAPTHO |KOJUIEKTUBAMU
My)

6.3. ITacnopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmenoBanue KonTtpouanpyembie Buj koHTpOJISI/MCIO/IBb3yeMble OLICHOYHbIE
n/n TeMbl (pa3aesia) IJIAHUPYeMble cpeacTBa
AUCUMILTUHBI pe3yJabTaThl 00y4eHus B
COOTHOIIIEHUH C
pe3yJbTaTaMu Texkymmi IIpoMe:xxyTOYHBII
00y4eHus MO
nporpamme
1. |OcHoBHBIC VK-2.1, YK-2.2, VK- 2.3, [YcrHbli/IMCHbMEHHBIH  [3adeT
KOMIIOHEHTHI YK-3.1, YK-3.2, YK-3.3 |onpoc
MIPOEKTHOM OreHka mpoekTa
JESITEIBHOCTH TectupoBanue
2. |Cucrema ympasnenus [YK-2.1, YK-2.2, VK- 2.3, |[YcTHblii/muceMennsiii  |3auer
MIPOCKTHOM YK-3.1, YK-3.2, YK-3.3 [|ompoc
JIESITEIIBHOCTBIO OneHka IpoeKTa




| |T6CTI/Ip0BaHI/Ie

6.4.0neHOYHBIC MATEPHAJIBI VIS TEKYLEr0 KOHTPOJISA

Bonpocs! piist

CTHOT0/TUCHbMEHHOT0 ornpoca

Paznen
JTUCIHHUIIINHEI

Bonpocsi

OcHoOBHBIE
KOMITOHCHTBI
MPOEKTHOMN
JIeITeIbHOCTHU

1. OnummMre KIIOYEBblE TEHACHIMU B COBPEMEHHOM OH3Hece U O0OIIecTBe,
KOTOpbIe, TpPEeXJae BCEro, OOYCIOBWIM BaXHOCTb OCYIIECTBJICHUS IPOEKTHOU
JIeATEIbHOCTH;

2. Onumure cBsA3b NPOEKTHON AESITEIBHOCTH C pealu3alueii cTpaTeruu pa3BUTHSL.
3. Urto Takoe craHmapT 1Mo ymopaBleHHi0 mpoekramu? C Kakod UEJbIo
pa3paOateiBatoTCsl Takue craHzaaptbl? IlpuBenure npuMepsl CcTaHAApTOB IO
YOpPaBICHUIO NpoeKkTamu. JlaliTe XapakTepuCTUKYy KaXJIOMYy W3 IPUBEIECHHBIX
IPUMEPOB.

4. Ha3zoBute wu3BecTHpie Bam cranmapTel 1O  YHOPAaBICHHUIO POEKTHOM
JesTeIbHOCTHIO, TpuHsATHIE B Poccuiickoit deneparun?

5. YTo Takoe IPOEKT U KaKOBbI €ro0 OCHOBHbIEC ITpu3HaKku? IIpuBeauTe HECKOIBKO
MIPUMEPOB MPOEKTOB, CTPYIITUPOBAB 3TU MTPOEKTHI 110 U3BECTHBIM KIIACCU(DUKAITMOHHBIM
OCHOBaHUSIM.

6. B xone crpoutenbcTBa aBTOMOOMIIBHOTO 3aBOJIa BBIJIEIEH U OCYIIECTBISETCS
MPOEKT 10 MOHTAXy U HACTpoiike cOopouHoro koHBeiepa. [lokaxute, 4To co3naHue
cOOpPOYHOTr0 KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM IIPOEKTA.

7. UYro Takoe mporpamma B yIpaBiICHUU MPOEKTHOM NEATENbHOCTHI0? Onummure,
YTO €I11€ MOKET BXOJUTh B COCTaB MPOrpaMMbl, IOMUMO IIPOEKTOB.

8. HazoBute kiaccupukalMoHHbIE OCHOBaHMs s mporpamm. llpuBemute
MPUMEPHI JUIsI KaKJI0TO U3 Ha3BaHHBIX OCHOBaHUI.

9. Uro Ttakoe neneBas mnporpamMma? Ha Kakux ypOBHSIX OpraHU3allMOHHOTO
yIpaBieHUs, KaK MPaBUI0, HHUITUUPYIOTCS Takue mporpammbl? [IpuBenure mpumepbl
M3BECTHBIX Bam 11eneBbIx nporpamm.

10. Uro Takoe noptdens B ynpaBiaeHUH poekraMu? ONUIINUTE, YTO MOKET BXOAUTH
B cocTaB mopTdens, MOMHUMO TMpoekToB. [IpuBenute wu3BecTHble Bam mpumepsl
nopt¢eneil MpoeKToB.

11.  Yro obuiero y nporpaMmbl IPOEKTOB U MOPTQEIs IPOSKTOB?

12. Kakue mpusHaku MOTYT CIYKUTh OCHOBaHHEM Jii OOBbEIMHEHUS NMPOEKTOB U
mporpaMm B opTdens?

13. Uro Takoe KpUTEpUU YCHEIIHOCTH YNPABICHUS MPOEKTOM, KAKOBbl OCHOBHbBIE
TpeOOoBaHUS K HUM?

14. OnummMre B3aMMOCBA3b KPHUTEPUEB YCIEUIHOCTH TIPOEKTa M KPUTEPHEB
YCHENIHOCTH yrpaBieHus: npoektom? IIpuBennure npuMepsl HA3BaHHBIX KPUTEPUEB.

15. Yro Takoe Bexa? Kak Bexa cBsA3aHa ¢ JKM3HEHHBIM IIMKIOM? B dem
yIpaBlIeHYeCKHI cMBICT BexX npoekTa? [IpuBeaure npumepsl GopMyITUPOBOK BeX?

16. B uyem ympaBieHUYeCKHl CMBICT JKM3HEHHOTO HUKiIa mpoekrta? I[lpuBenure
MIpUMEPHI KUZHEHHBIX IIUKIJIOB IIPOEKTa?

17. Yro Takoe nmpoekTHas posib? Ha30BUTE MpUMEPHI KITFOYEBBIX IPOEKTHBIX POJIEH U
OMUIINTE UX OTBETCTBEHHOCTD.

18. Kto Ttakoit kyparop mpoekra? Onummurte ero (yHKIHH B TpoekTte. B uém
3aKJIF0YAETCS OTIMYHE KypaTopa OT CIIOHCOpa MPOEKTa, €CIIM TAKOE OTINYUE ECTH?

19. Uto Takoe kaprta creiikxonaepoB? s wero ona ucnoisb3yerca? IlpuBenute
HE00XO0/IMMBIE TIPUMEDHI.

20. Yro 0011ero y KOMaH1pl TPOEKTa M KOMaH/IbI yIIpaBjieHUs MpoekToM? B uém ux
otTinuue?

21. Yto Takoe «KOMaHIHBIA TyX» M KaK €ro MOKHO (hOPMHPOBATH?

Cucrema

22.  Uro Takoe 1eau npoekta 1 TpedoBaHus K mpoekTy? YTo y HUX o611ero, u B 4ém
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otTiinuue?

23. Urto Takoe pe3ynbTarhl npoekTa? Kak oHM CBSI3aHBI C MPOIYKTOM MPOEKTAa U 4YEM
OTJIMYAIOTCS OT 1eJeil mpoekTa?

24, Kak crparerns peanusanum MNpOEKTa CBSI3aHA C KPUTEPUSMHU YCIIEIIHOCTH
npoekra’?

25. B uém kiroueBoe pazianuue NOHATHN «PYKOBOJICTBO» H «JIHAEPCTBO» U B UEM UX
CXOXKECTb?

26. 3amutute Te3uc: «Kaxaplii pykoBOAUTENb MPOEKTa AOKEH OBITh JIUAEPOM, HO
HE KaX/IbIil IUJep MOKET ObITh PyKOBOJIUTEIIEM ITPOEKTa!.

27. OnumuTe B3aUMOCBS3b CIEAYIOMINX OOBEKTOB YIPABICHUSA: CTPATErMUYECKHIMA
IUTaH Pa3BUTHUS OpraHU3AINH, TOPTHENb, IPOrpaMMa, IPOEKT, MOIPOEKT.

28. Uro MoOXeT ABUTbCS NpUYUMHOW u3MeHeHud B npoekre? Ilpusenure
HeoOXoquMble MpUMepbl. B dyeMm pazianuuve Mexay HPOAaKTUBHBIM U PEAKTHUBHBIM
[IOJIXOJIOM K YIIPaBJIEHUIO U3MEHEHUAMU?

29.  UYro Takoe koHTpakT? ONHUIINTE TUIOBYIO CTPYKTYpy KOHTPAaKTa Ha MOCTaBKY
i nofpsn? Kakue THIIBI KOHTPAKTOB 10 crioco0y orutatel Bam n3BecTHBI?

30.  UYro Takoe TeHaepHas mokymeHTanms? Korma, keM W C KakoW IEJbK OHA
pa3pabatbiBaeTcs?

31. Yo Takoe IuUIaH yrpaBlieHHs KOMMYHUKanusMu? Kakue cBeICHUs OH JTOJDKEH
cofepxath st ooecriedeHus 3PPEKTHBHBIX KOMMYHUKAIMHA B IPOEKTE?

32.  OmnummuTe NO3TAamHO TpoIlecc YIpaBieHUs puckamu B mpoekTte. Ocoboe

BHUMaHUE YJAEIUTE METOJaM OIpeAeNieHUs BO3MOXHBIX PHUCKOB B IpoekTe. Uto
HNOHUMAETCs 10J] ICTOYHUKOM pUcKa?

33. [l yero ocymiecTBisieTcs aHanu3 (OleHKa) pUCKoB B mpoekTte? Ha kakoi
CTaJuM TpolLlecca YHpPaBIEHUs IMPOEKTOM BBINOIHAETCS aHaiu3 pUcKoB? Omnummre
u3BecTHbIe Bam MeTo/1bl aHAIN3a PUCKOB MPOEKTA.

34.  Yro moHMMaeTcs MOA YNpPaBJICHUEM CTOMMOCTBIO Ipoekta? YTo moHMMaeTcs
O[] yIpaBjeHneM (pUHAHCUpOBaHHEM TpoekTa? UTo o0IIero y aTux 1ByX QyHKINH?
35.  Yro Takoe OIOKET MPOEKTa U YeM OH OTJINYAETCS] OT CMEThI MPOEKTa?

36.  Uto Takoe KaleHAAapHBIA TIaH mpoekra? ONUIIHMTE TMPOLECcC KaJleHIapHOTO

TUTAHUPOBAHMS TIPOEKTA, pa30UB ero Ha MocjeI0BaTeIbHbIE BO BPEMEHH JTallbl, YKa3aB
pe3ynbTaThl KaXKJI0T0 3Tana.

37.  Uro Takoe ycBOeHHBIE YpokH? B 4éM pazHHIIA MEXKIY «yCBOCHHBIMH YPOKaMID)
U «U3BJICYCHUEM YPOKOBY»?
38. Uro Takoe cucTema YIpaBJICHHUS TMPOEKTHOU JesATeNbHOCThIO? W3 Kakux

KOMIIOHEHTOB MOYKET COCTOATh Takas cucrema? B uém 3axmoudarorcs (yHKuMU
pa3BEPTHIBAHUS CUCTEMBI YIIPABJICHUSI IPOEKTHON AESATEIbHOCTHIO?

39. Uro Takoe cuCTeMHas MOJEINb YNPaBICHUS] MPOEKTHON NesATENbHOCTHIO?
Jns dyero Obuta pa3paboTaHa cucreMHas Mmozens? UYUTo sBisgeTcs OCHOBHBIMH
CTPYKTYPHBIMH 3JIEMEHTAMU CUCTEMHON MOJIEH?

40. YTo noHMMAaeTCs MoJ, CHCTEMHBIM ITOAXO0/I0M B YIIPaBICHUH IPOEKTaMU?
41. Kak cBsi3aHbl MeX/1y CO00M CTaHAAPTHI U CUCTEMBI MPOPECCUOHANTBHON
cepTU(UKAIMHU 110 YIPABICHUIO IPOEKTHON iesTeNbHOCThI0? HazoBuTe n3BecTHhIe Bam
CTaH/IapThl U COOTBETCTBYIOLME UM CUCTEMBI MPO(PECCUOHAIBHOMN cepTU(UKALINU TTO
YIPABJICHUIO IPOCKTaAMU.

33}]3HHH OJIs TeCTI/IPOBaHI/Iﬂ nmo AUCHUMILIMHE JIA OILICHKH C(l)OpMI/IpOBaHHOCTI/I
romnereHuuii Pasmemensl B CYO CI'DY: https://Ims2.sseu.ru/course/index.php?categoryid=1228

1. BaxxHeWmuMu TEHIEHIUSIMH COBPEMEHHOTO OOIecTBa M OW3HEca, MO3BOJSIIONIMMUA TOBOPUTH O
3HAYEHUH NPOEKTHOM JAEATEIBHOCTH, SIBJISIOTCS:

P00 o

aub;

HOTpe6HOCTI) B COKpPAIICHHUH XKU3HCHHOT'O [UKJIa CO31aBAC€MBIX TOBAPOB U YCIYT,
HE00X0IMMOCTh 00ECTICUUTh 3aHATOCTh HACENICHHUS,

NepCOHN(UKAIUS CIIPOca U MPEJIOKEHHUS TOBApOB U YCIIYT;

Bce BrilIEnIEpEeYUCIICHHOE;



https://lms2.sseu.ru/course/index.php?categoryid=1228

f. auc
g. buc;
h Hu oaun u3 BapuaHTOB.

2. Ha3HaueHue cTaHaapTa 1o YIpaBICHHIO TPOCKTAMH B TOM, YTOOBI:

a. OHpeI[eJII/ITb TepMI/IHOHOI‘I/IIO, KIIFOUCBBIC IIOHATHUA, BKJIKHOYAasd OCHOBHBIC pOJII/I, JOUCIHUITIINHBI
«ympaBJIeHHUE TIPOEKTaAMIY,;

b. OBITH OCHOBOI [T 00yUCHHS CIICIIMATMCTOB U CEPTH(UKAIMH, KaK OTACIBHBIX MPOPECCUOHAIIOB, TAK
U MPAKTHK YIPABICHHS IPOCKTAMU B KOMITAHUAX U OPraHU3aIHsIX;

. CIIOCOOCTBOBATH PACIIPOCTPAHCHUIO U PA3BUTHUIO MPAKTUKHU YIIPABICHHS IPOCKTAMU;

. Bce BhllenepeynciacHHoe;

aub;

auc;

buc;

. Hu ouH u3 BapuaHTOB.

SQ D a0

. CoBpeMeHHBIC CTaHJIAPTHI B 00JIACTH YIIPABJICHHS IPOSKTAMH MPEICTABICHBI HA TPEX YPOBHSX:
ME¥KIyHapOAHOM, HAIHOHAJIBHOM M KOPIIOPAaTUBHOM,

. TOCYJIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

nopT(HETHHOTO YIPABICHHUS, IPOTPAMMHOTO YIIPABJICHUS U YIIPABICHUS IPOCKTOM;

. CUCTEMHOM, ITPOEKTHOM M IIPOLIECCHOM;

Hwu onun u3 BapraHTOB.

Do T® W

4. HO[[ KOpHOpaTI/IBHI)IM CTaHIlapTOM 110 ynpaBJIeHI/IIO HpOGKTaMI/I IIOHUMACTCA COBOKYHHOCTB
JIOKYMEHTOB, OOBSICHSIOIINUX M IMPEAMUCHIBAIOIIHX:

a. B KaKOI>'I IIOCJICI0BATCIIBHOCTHU 6y,HYT BBITIOJIHSATHCS pa6OTI)I, HaHpaBHeHHI)IG Ha OCYHICCTBJICHI/IG
IIPOEKTa, a TaKXKe B KaKHe€ CPOKH M IOCPEICTBOM KAKHX PECYpPCOB 3TH PpabOTHI MPEAIOJiaracTcs
peam30BaTh;

b. Kak u B kakoii mocjen0BaTeIbHOCTH HEOOXOIMMO BBITIOJIHATH ACHCTBHS, CBI3aHHbBIC C YIIPABICHHEM
POCKTaMU\IIPOrpaMMaMHU B KOMITaHUH,

Cc. B kakue cpoku HEOOXOOUMO OCYIIECTBIATH JEHCTBHUS, HaMpaBICHHbIE HA YIpPaBICHUE
POCKTaMU\ITPOrpaMMaMHy B KOMITaHUH,

. Bce BbImIenepeuncieHHoe;

aub;

amuc;

buc;

. Hu oqun u3 BapuaHTOB.

SQ o o

5. Ompenensisi MOHSATUE ITPOEKT», B KAUECTBE €0 KIFOUEBHIX XapaKTePUCTHK (MMPU3HAKOB) HEOOXOAUMO
yKazarh:

HaJIu4le U3MEHEHUI;

00JIbIIIOE YNCIIO YYACTHUKOB,;

HOBU3HY (YHHKAJIBHOCTH);

Bce BblenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

SQ@ o o0 o

. KJ'IaCCI/ICbI/IKaIII/IOHHBIM OCHOBAHUEM IIPOCKTOB MOXKET OBITh UX:
JUTUTETHHOCTB;

Macmrao;

CJIOHOCTb;

Bce BbllIEnepeuncieHHoe;

aub;

amuc;

buc;

e =)



h. Hu oaun u3 BapuaHTOB.

7. Kakue u3 npuBeICHHBIX YTBEPIKICHUHN SBIISTFOTCS UCTUHHBIMU?

a [IpoekT 3akaHYMBAETCSI B TOT MOMEHT, KOTJ]a IOCTUTHYTHI €0 LEH;

b [TpoekT MokeT ObITh 3aBEpILIEH JOCPOUHO;

C. [IpoekT umMeeT BpeMEHHYIO CIIEHHUAbHYIO0 OPraHU3alMOHHYIO CTPYKTYPY;
d. Bce BhlICTIEpEUHCICHHOE;

e aub;

f auc;

g buc;

h Hu onun u3 BapuaHTOB.

8. Uto Takoe «KoMIIJIEKCHOCThY» TIpoeKTa?

a. OTO0 MpU3HAK, YKA3bIBAIOIIMI HA TO, YTO MPHU OCYIIECTBICHUH JTIOOOT0 MPOEKTa MCIIOIb3YIOTCS
pa3iuuHble 00JacTU 3HAHUM, KOTOpBIE JIMIIL IPU COBMECTHOM TNPUMEHEHUH 00ecleynBaroT
3¢ (hHEeKTHBHYIO peai3allnio MPOCKTa,

b. OTO mpH3HAK, YKA3bIBAIOUIMI HAa TO, YTO MPOILECC YIPABIEHUS MPOEKTOM COCTOUT U3 ISTH
CTa/Iiii, KOTOPBIC B COBOKYITHOCTH 00€CIIeYHBAIOT 3PPEKTUBHYIO peaTH3aIiIo IPOSKTa;

C. DTO MpU3HAK, YKa3bIBAIOIIUN Ha TO, YTO MPHU OCYLIECTBICHUU MPOEKTA YUYUTHIBACTCS BIIHSHHE
BHEIIIHUX U BHYTPEHHUX (PaKTOPOB;

d. Hu onun 13 BapuaHTOB.

9. Kakue u3 MMPUBCIACHHBIX YTBep)KI[eHI/Iﬁ SIBJISTFOTCSI HCTUHHBIMU?

a. [lenu mporpaMMbl COOTBETCTBYIOT CTPATErHUECKUM II€JASM  OpraHu3alMd ©  MOTYT
KOPPEKTHPOBATHCS B CIIy4ae U3MEHEHHS CTPATETUH;

b. Bo Bpewmst 3amycka mporpaMMbl MOXKET OBITH OIpe/e/ieHa TOJIbKO YaCTh MPOCKTOB MPOTPAMMBL.
JIoTIOSTHUTEIBHBIE TPOEKTHI MOTYT OBITh BKIIFOYCHBI B TPOrPAMMY YK€ B XOJI€ € OCYIICCTBICHUS;

C. 3aBepiieHHE MPOrPaMMBbl OTPEACISICTCS MOMEHTOM 3aBEPIICHUS BCEX MPOCKTOB, BXOAIINX B
pOTrpaMMmy.

d Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc,

g. buc;

h. Hwu onvH n3 BapuaHTOB.

10. IlporpamMma, HOCSIIasi MAKPOIKOHOMHUYECKUHN XapaKTep U 3aTparuBaroniasi ”HTEPECh 3HAYUTEITbHON
YaCTH HACEJICHUs, Ha3bIBACTCS:

[Toprdens;

MeranpoexT;

[{eneBast mporpamma;

Bce BhIIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH n3 BapuaHTOB.

S@ e a0 o

12. Kakoe u3 IMPUBCACHHBIX BBICKA3bIBAaHMH SIBIISICTCS JIOKHBIM B OTHOILLIEHUH HpOI‘paMMBI?

a. Bo3moxHO, 9TO BO BpeMsl 3aIryCKa MpOrpamMMbl OMPEACTAEeTCS U TIAHUPYETCS TOJBKO 4YacThb
BXOJISIIIUX B HEE IPOEKTOB;

b. Pemenre o BKITIOUEHNH B TPOTPaMMy T€X HIIA WHBIX IOTOJHUTEIBHBIX POCKTOB YaCTO 3aBUCHUT
OT pe3yJbTAaTOB OCYLIECTBICHUS IEPBOOUEPEAHBIX MPOEKTOB MPOTPAMMBI;

C. Ilenmn mporpamMMbl MOTYT TOABEPraThCS KOPPEKTHPOBKE, MPH 3TOM COCTAB KOMIIOHEHTOB
pOrpaMMBbl, 00s13aTeNbHO, TOKEH OCTaBAThCSI HEU3MEHHBIM;

d. [{enu mporpaMMsbl, Kak IPaBUIIO, COOTBETCTBYIOT CTPATETHYECKUM IIeJIIM OpraHU3aIiH.

13. Kakue 13 npuBeACHHBIX BBICKA3bIBAHUH SBIISIFOTCA JIOXKHBIMU B OTHOLLICHUH MTOPTQeneil MpoeKkToB U
nporpamm?



a. B koMmmaHuum MOXET CyIIECTBOBaTh OJHOBPEMEHHO HECKOJbKO MOpTdenel, ymnpaBieHHEe
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCUTEIHLHO HE3aBUCHUMO;

b. B xome m3MeHeHUS OKpYXEHHS POJUTENICKONW OpraHU3alliy, OHA MpUjaraeT Bce YCHIHS K
COXPAHEHMIO COCTaBa PeAIM3yeMbIX OPTQeneil MPOeKToB;
C. ®opmupoBanue noptdens npeanonaraeT onpeaeseHue IPUOPUTETOB MPOESKTOB U IPOTpaMM IS

opraHu3al, a TAaKKC OINTUMHU3ALUI0O HX COCTaBa C LCJIbIO IOBBIMICHUA HOCHHOCTU HOpT(i)eJISI JJIA
CTPaTCru KOMIIaHHUH,

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. awuc

g. buc;

h. Hwu onvH u3 BapraHTOB.

14. Ontumu3zanus noptdens mpoeKToB MpH ero GOopMHUPOBAHUH HAIPABJICHA, IPEXK/E BCETO, Ha!

a. ompenenaeHue Toro ¢akra, 4To J0OOH MPOEKT (mporpamMma) B MOpTdere COOTBETCTBYIOT
CTpaTeruy KOMIIaHWH;

b. o0ecrieyeHre HAMTy4Illero COOTBETCTBHS MOPTQEIIS CTPATETUICCKUAM IISIISIM KOMITaHUH,

C. BBISIBIICHHE TOTO (hakTa, 4TO BCE NPOEKTHl (IPOTpaMMbl) B TOPTQene HUMET oO0Iue
OTpaHUYCHUsI, HAIIPUMED, TI0 Pecypcam;

d. MaKCUMH3AIHMIO IIEHHOCTH MOPTQENs Ui OpraHu3alyd IMPH BBHIIOJHEHUU CYIIECTBYIOMIMX

OTpaHHYEHUHN Ha PECYPCHI.

15. Ilpu popmupoBanuy moptdeist MPOEKTOB OpraHUu3aIi HEOOXO0IUMO YUUTHIBATh:

a. MaKCHMHM3AIIHIO [ICHHOCTH MOPTQEs Ui OpraHu3aliy MPH CYIIECTBYIONUX OIPaHMUYCHHUSIX Ha
pecypchl;

b. HAJIMYHME B3aUMOCBSI3H ITPOSKTOB U IPOTPaMM, BXOIAIIMX B MOPTHEIb, O HEIIM;

C. COOTBETCTBUE IIeJIel KOMIIOHECHTOB MOPT(EIIs CTPATETUUYESCKUM IISIISIM OpraHU3alliu;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

16. XapakTepHBIMHU OTPaHUYCHUSAMHE JUISI IOPTQEIIS TPOSKTOB SBIISIOTCS:
o01IHii My pecypcos;

(HMHAHCOBBIE OTPAaHUYCHHUS;

HaIU4yue OOIIMX 1eNiel Y KOMITOHEHTOB;

Bce BhllIEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

SQ@ o o0 o

17. Xenaemble 3¢ dekThI, KOTOPbIE MOTYT OBITh IOCTUTHYTHI IPU YCHEIIHOM OCYILIECTBICHUH MPOEKTa,
Ha3bIBAOTCH:

LIEJIN TIPOEKTA;

IPOAYKT IIPOEKTA;

BBITO/IbI IPOEKTA;

CTpaTerusi poeKTa;

KOHUEMIHS MPOEKTa;

Hu onnH n3 BapuaHTOB.

o o0 o

18. Ipu ynpaBieHHH TPOSKTaMK 00JIaCTh IOMYCTUMBIX PEIICHUH, KaK MPaBUIIO, OTPAHUIHBACTCS:
a. BBIJICJICHHBIM OFOJPKETOM;

b 3aJJaHHBIMH BPEMECHHBIMU OTPaHUYCHUSIMH;

C. COCTaBOM U KaueCTBOM TPEOYEMBIX PE3yJIbTaTOB,;

d Bce BrIIeniepeuncieHHoe;



e. aub;
f. amuc;
g. buc;
h.

Hu onun u3 BapuaHTOB.

19. Obuiee BuaeHre MyTH U CIOCOOOB TOCTHYKEHUS 1IETTH MTPOEKTA HA3bIBACTCA:
TpeOOBaHUS K MPOEKTY;

IPOAYKT IMPOEKTA;

IUIaH MPOEKTA;

CTpaTerus MPOeKTa;

yIpaBJIeHUE IPOEKTOM;

Hu onun u3 BapuaHTOB.

o 00T

20. Koneunas nenb 3aka3zynka MpoeKTa -

OIICHKA YCIEITHOCTH pealln3alluy MPOEKTa;
MOJTyYEHHUE BBITOJT OT PeaTU3allii IPOEKTa;
orpeneneHue TpeOOBaHUN K IPOCKTY;

Bce BbllIEnepeUncIIeHHOE;

aub;

amc;

buc;

Hwu onun u3 BapuaHTOB.

SQ@ o0 o

21. T'maBHBIM TpeOOBaHHEM K KPUTEPHSIM YCIICIITHOCTH SIBIISICTCS UX:
COOTBETCTBHUE 0KUJAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBUE BEXaM B KU3HEHHOM IIMKJIE POEKTA;

Bce BbllIEnepeuncIeHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

SQ@ o o0 o

22. Ycriex MpoeKTa 03Ha4YaeT, MPekKIe BCEero:
COOJIIOZICHHE CPOKOB peain3allii MPOeKTa;
COOTBETCTBUE (DMHAHCOBBIM OTPAHUUYCHUSIM;
CBOEBPEMEHHOCTh PearupoBaHus HA PUCKH;
3¢ (PEKTUBHOCTH KOMMYHUKAITUH;
JOCTH>KEHHUE 0KUAEMOT0 Pe3yJIbTaTa;

Hwu onvn u3 BapraHTOB.

00T

23. Kakue u3 IpuBEICHHBIX HIKE YTBEPIKICHHUH SBIISFOTCS HCTHHHBIMHA?

a. JKU3HEHHBIM UK MPOEKTa COCTOUT M3 TOCIEIOBATEIIbHOCTH BEX, Ha KaXKIOW W3 KOTOPBIX
JIOCTUTAETCS OJIMH U3 PE3yJIbTATOB IMPOCKTA,

b. YKU3HEHHBIN IUKJI IPOEKTa BIOKEH B )KU3HEHHBIN UK TPOYKTA;

C. YKU3HEHHBINA ITUKJI MPOJTYKTa MOXKET BKIIOYATh HECKOJIBKO JKU3HCHHBIX ITUKIIOB POCKTOB;

d. Bce BrImIenIepeunciIeHHOE;

e. aub;

f. auc,

g. buc;

h. Hwu onvH u3 BapnaHToB.

24. HaOop mnoruuyecKkd B3aMMOCBS3aHHBIX pabOT IpOEKTa, B MPOLECCE 3aBEPLICHHS KOTOPBIX
JOCTUTAETCS OJMH U3 OCHOBHBIX PE3YJIBTaTOB MPOEKTA, HA3bIBACTCS

a. (a3a )KM3HEHHOTO IMKJIA TIPOEKTA;

b. BEXa MPOCKTa;

C. JKU3HEHHBIA LIUKJI IPOCKTA;



d. YKU3HEHHBIN LIUKJI IPOYKTa;
e. KaJICHJIapHBIN IIJIaH IIPOEKTAa;
f. Hu oauH u3 BapuaHTOB.

25. lnunuarop npoekTa - 3To mpumep:
MPOEKTHOM JTOJKHOCTH;

MIPOEKTHOU pOJIH;

INPOCKTHON (PYHKIIUH;

Bce BblIEenIEpeunCciIeHHOE;

aub;

amuc;

buc;

Hu onun 13 BapuaHTOB.

S@ e a0 o

26. OnpeneneHre OCHOBHBIX TpeOOBaHUM K MPOEKTY, obecriedeHre (PUHAHCHPOBAHUS MIPOEKTA 3a CUET
CBOMX WJIM MPHUBIICKAEMBIX CPEICTB — (PYHKLIUS:

3aKa3uMKa;

MHBECTOPA;

KypaTopa;

OTpeOUTENS KOHEUHOM MPOTyKIIUY;

Hu onvn U3 BapuaHTOB.

®o0 o

27. Paznuuue Mexay KOMaHI0OM IPOeKTa ¥ KOMaH/I01 YIPABJICHHS MIPOSKTOM OTIPEICIAETCS:
KOMIIETEHTHOCTBIO YYACTHUKOB Ka)J0M U3 KOMaH/I;

TeKymen (Ha3oi )KU3HEHHOTO ITUKJIA TTPOCKTA;

KPYroM 3a/1a4, peIIaeMbIX KaK10W KOMaHJI0M;

Bce BbIIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onuH n3 BapraHTOB.

S@ e a0 o

28. D¢ dexTuBHOCTH PabOTHI KOMaH bl IPOEKTA 3aBUCUT OT:

YPOBHSI CIUIOYEHHOCTH M «KOMAH/IHOTO JTyXay;

BEJIMYMHBI OI0JKETa MPOEKTa U, TaK Ha3bIBAEMOM, «MOTHUBAIIMOHHOMN COCTABIISIOIIEH;
npodeCCHOHATHLHOMN MMOATOTOBKY KaXKIOTO YYAaCTHUKA;

Bce BhlienepeuncieHHOe

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.

S@ e a0 o

29. IIpobGnemsl B paboTe KOMaHIbl TPOEKTa MOTYT BOZHUKHYTH B pe3yJIbTaTe:
KYJbTYPHBIX Pa3JIN4nii y9aCTHUKOB;

pa3HUIlBI B TPo(ecCroHaNbHOM MOATOTOBKE YYaCTHUKOB;

pacxokJIeHUuH B MPUMEHSEMBIX METOaX paboThI;

Bce BrlmenepeuncieHHoe;

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.

S@ e a0 o

30. JlumepctBO — DBIEMEHT KOMIETEHTHOCTH CHEIMaJhcTa IO YIPaBIEHUIO IPOEKTaMH,
MPOSIBIISIOLIUICS KaK YMEHHE:

a. CTaBUTH 1IeJTM U MOTUBUPOBATH MOAYMHEHHBIX K UX TOCTH)KEHUIO;

b. moOy»xnaTh Jaroeit K JOCTHIKEHUIO LIEJICH TMYHBIM IPUMEPOM;

C. co3zmaTh aTMocdepy, B KOTOPOH BCEe YUaCTHUKH KOMaH/bI IPOEKTa MOTYT CBOOOHO BBIPAXKaTh CBOE



MHEHHE;
d. HacTpouTh ceOsl U KOMaHIy MPOEKTa K JTOCTHIKCHUIO HAMIYYIIUX PE3YJIbTaTOB, COOTBETCTBYOIINX
O’KMJIAHMSIM KJTIOUEBBIX YYACTHUKOB MPOCKTA;

€. aHAIM3UPOBaTh MPOOJIEMHBIE CUTyallMH, pa3padaTblBaTh M NPHUMEHATH IOCJIEIOBATEIbHBIE
MIPOLIETYPHI ISl BBIXO/IA U3 HUX.

3ananue Ha pa3padoTky mpoekra hitps://Ims2.sseu.ru/course/index.php?categoryid=1228

1) TAANel. CnpunTts! 1-4

Coszoaiime Bauty komandy 0ns pabomsl Ha0 npoekmom. Boinoanume 3a0anus Baweii komanowl 1-4
CNPUHMOE:.

Copunt 1. Ctapt nmpoekrta

Copunt 2. Ananus 3anaun. CO0p JaHHBIX

Cnpunrt 3. C60p JaHHBIX, UCCIICIOBAHUS

Crpunt 4. AHanu3 u cuHTte3. PelieHus 1 npoToTUIBI IPOEKTa

Ilo umoecam 4 cnpunmog cocmoumcs nepgoe demo Bawiux npoekmos, nonyuenue oopamnoul céa3u Ha
npooenannyio pabomy. @opmam nposedenust 0emo:

o Ha nemo nmpoekToB kaxkaasi KOMaH/1a BBICTYIIUT ¢ KOPOTKOM NMpe3eHTaluel U OTBETUT Ha

CJIETYIOIIHNE BOIIPOCHI:

Cocras Bamieil KoMaH[bl, pOJIM U LIEHHOCTH?
Han kaxoii >xu3HeHHOM cuTyanuei, cgepoit aesTenbHoCcTH paboTaere?
Kakyto npo0iemy Bsl pemraere? B uém nMeHHO cOCTOUT 3Ta npobdiiema?
Kro Bam repoii nnu nepcona? Chopmynupyiite, 4bto npodiemy Bel xotute pemuts?
Bammu ocHOBHBIE TMIIOTE3bI?
Kakoii myTs npoxonut Baia nepcona s peuienus npodiaemsl? Kak ycTpoeHo Tekyiee
peuiexHue?
7. boneBbie TOYKHU U BayKHBIE (DOKYCHI HAa TEKYIIIEM KJIMEHTCKOM ITyTH?
8. Tpu Bamux JIy4IIMX UIEH 10 PELICHUI0 3TOH Mpodaembl?
TaiimuHr Ha BeicTymuieHUe: 10 MUHYT Ha KOMaHTy
Jlnst ynoOCcTBa MOArOTOBKH Mpe3eHTaluu ucnoib3yite [1abnoHn.
2) TAANe2. CnpunTsl 5-7
Buvinonnume 3adanus Baweti komanowl 5-7 cnpunmog:

Crnpunt 5. TectupoBanue NpoTOTUIIA TPOEKTA

CrpuHT 6. MexBe10MCTBEHHOE IpoeKTHpoBanue, Blueprint, ruianupoBanue nuiioTa

Crnpunt 7. IlunotupoBanue u BHeapeHue. [loaroroBka nuiora npoexra

Ilo umozam 5-T cnpunmos cocmoumcs 8mopoe 0emo npoeKmoa.

e Kaxxnas komaH/aa BEICTYIIUT C KOPOTKOW IIPE3EHTALMEN U OTBETUT Ha CIIEAYIOLIUE BOIIPOCHI:

1. Kak Beirsiaut Bam nporotun [IpoekTa Ha TEKyIIUi MOMEHT: UMeeTCsl B BUAY (DU3MUECKUN WU
1u(POBOIM MPOTOTHUIT BAIIETO MPOEKTa (PEIICHHS)

2. Yro Bamma KoMaH/a IJIAHUPYET MUJIOTUPOBATH (IIEITH, CPOKH, ITAITBI ITUJI0TA, PECYPCHI, METPHKH
U OLICHKA KauecTBa, Opranuzamnus)?

3. UYro HYXHO clenarth Juist 3amycka muaora? UTo yxe cienaHo (IpOSKTHBIN I1aH)?

4. KaxoBbI IPOMEXYTOUYHbIE PE3YyIbTATHI MUJIOTA (17151 KOMaH/, Y KOTOPBIX CTapTOBAJ MUJIOT)?

TaitmuHr Ha BeIcTyIIeHUE: 10 MUHYT HA KOMaHy

[Tponomxkaiite ynakoBky Bammx perrenuit B [llaGnone nmpe3eHTamu.

3) TAA Ne3. YnakoBKa pe3y/ibTaTOB MPOEKTA, MOAT0TOBKA BICTYIICHUS

Jannvui 3man 3aeepuiarowjuii ¢ paspadomke npoekma. Iloozomosevme npoekmmuyio npezenmayuio
07151 8blcmyniieHusi neped sxcnepmamu. B mpe3eHTaMy yrnakoBaHbl BCE KIJIFOUEBbIE ATambl padOThI HaJ
IIPOEKTOM U PE3YJIbTATHI.

Bama rinaBuasi 3a1a4a Ha QUHAIEHOM 3Tare MOJArOTOBUTH MUJIOT MPOEKTA K repeaaye 3aka3uuky (B
BEJIOMCTBA M OPT'aHU3ALIUH ), ITIs1 STOTO HYKHO MOTPY3UTh UX B MIPOEKT U COBMECTHO 10pabOTaTh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €0 MOKHO Iepe/iaTh OpraHu3aIiu.

o Hoeanwvnuuit pesynomam: Komanaa npoaHain3upoBaia oOpaTHYIO CBA3b Ha CBOM MUJIOT,
CKOppeKTHpoBaia cBo¢ pemeHne. Komanaa ynakoBasa pe3ysbTaTsl pabOThl ¥ TOATOTOBUIIA
IIPOEKTHYIO IIPE3EHTALIUIO.

B CYO CI'3Y svizpyscaem umoz08yr npe3enmayuio npoekma.

oakrwdE
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JenoBas urpa «HanmonaabHbIe HeJIM M MPOEKTHI B cy0bekTax P®y (1711 3a04HOM POpMBI
obyuenwns) https://Ims2.sseu.ru/course/index.php?categoryid=1228

Ilepsas wacmo epynnoeou pabomut: 30 MUHYT.

llae 1, 10 MmunyT

Bynyumm unenam npoeKTHON KOMaH /1bl HE00X0AMMO MO3HAKOMUTBCS, IPUIYMaTh YHUKAJIBHOE
HalMEHOBAaHME KOMaH/bl, BHIOpaTh PYKOBOJIUTENS IPOEKTA, BBIOPATh YiI€HA KOMaH/bI, KTO Oy1eT
CJIEIUTh 32 BPEMEHEM.

Koman1a roTOBUT OTBETHI Ha CIIEIYIOIINE BOIIPOCHI:

1. HaumeHoBaHue NMPOEKTHON KOMaH/IbI

2. ®UO pykoBOAMTEIIS TPOCKTA

3. ®UO uneHoB NPOEKTHONW KOMaH/IbI
llae 2, 20 MmuHyT

[To3HakoMbTECH C CUTYyalnel, 00CyIuTe ee, BCIOMHHUTE TIOX0KHE CUTYalluu U3 CBOCH JKU3HH,
OTBETHTE Ha BOIIPOCHI, IPUBEICHHBIC HIKE.

Curyanus: Haunonansusie nenu Poceun 1o 2030 roaa, 3adukcupoBannbie B Ykaze Ne 474,
a/IeKBaTHO OTBEYAIOT Ha 33a4M, CTosALIMe nepes cTpaHoi. [Ipu 3Tom hopMyIMpoBKH HaLlMOHATIBHBIX
1esel He B IOCTaTOYHOM CTENEHU KOHKPETU3UPYIOT IPO0IIeMbI (pacKiiaplBatoT Mpo0IeMbl Ha
KOMIIOHEHThI). Kpome Toro, 0/JHO3Ha4HO HE OIpeJiesieHa CBsI3b MEX/1y KOMIIOHEHTOM Ipo0IeMbl U
MHCTPYMEHTAMHU TOCYJapCTBEHHOM MOJUTHKH (HAIIMOHAIIBHBIE MPOCKTHI, (heiepalibHbIC TPOEKTHI,
roCyJJapCTBEHHbIE TPOrPaMMBl U T. J1.), KOTOPbIE IPU3BaHbI €€ PellaTh.

VYkaszom [Ipesunenta Poccuiickoit @enepanuu Ne 474 [IpaBuTenbcTBy HOpYyUEHO 00ECIIEUUTD
JOCTH)KEHUE Psijla HAlIMOHAJIBbHBIX LiesIel pa3BUTHUS rocyaapctsa Ha nepuoa 1o 2030 roga, B TOM 4ucie
CHI)KEHHE B J[Ba pa3a KOJIMYECTBA CEMEH, UMEIOLIUX CPEIHEIYIIEBOM T0X01 HUKE MPOKUTOUYHOTO
YPOBHSIL.

B Ilocnanuu ®@enepanbaomy Cobpanuto 20 ¢pespanst 2019 rona Bnagumup Bragumuposuu [lytun
Ha3BaJl COLMANIBHBIA KOHTPAKT B KAUECTBE OJIHOTO U3 JACHCTBEHHBIX MEXaHU3MOB I10 JJOCTH)KEHUIO 3TON
neny, a B [locmanuu ot 15 sHBaps TEKyIEro roja mopy4ni OOHOBUTH IPUHIIUITBI COIIHATIHLHOTO
KOHTPAKTa C y4E€TOM OIIbITA TMJIOTHBIX PETHOHOB.

ConuanbHbIi KOHTPAKT - 3TO COTJIAIIEHNE MEX]Ty OPraHOM COLIMAJIbHOM 3aIUThI HACETIEHUS U
IpaXkJJaHKHOM, 10 KOTOPOMY OpI'aH COLMAJIbHON 3aIUThI 0053yeTcs OKa3aTh IPaXkIaHUHY (€ro CeMbe)
MaTepuaibHYIO U HHYIO MIOMOILlb, @ TPa’KJaHUH U €ro ceMbs OepyT Ha ce0s 00s3aTeNIbCTBA PeaTN30BaTh
MEPOIPUSTHSL, IPELYCMOTPEHHBIE IPOTPaMMON cOLMaNbHON aganTauuu. Ilporpamma connanbHON
aJlanTaluu SBISETCS HEOThEMIIEMON YacThIO COLMANIBHOIO KOHTpakTa. OHa BKJIIOYAET B ceOs
pa3paboTaHHbIE OPraHOM COLIMAIBHOM 3allUThl HACEIEHUS! COBMECTHO C I'PakKJaHUHOM MEPONPUSsTHS,
KOTOpBIE HAIIPABJIEHBI HAa IPEOA0JICHUE UM TPYAHOM )KU3HEHHOM cuTyanuu. Hampumep, norck padoTsl,
npodeccuoHagbHOe 00yueHHe, OpraHu3alys HHIUBHU Ty aTIbHON MTPEeIIPUHUMATENbCKON IesITeIbHOCTH U
T.J., C YKa3aHHEM IOpsi/IKa peain3alluy Takux Meponpusatuil. [IpaBo Ha nmosydeHrne NOMOIIHM UMEIOT
MaJIOUMYIIME CEMBHU (MAJTOUMYIIHE OJJMHOKO MPOXKUBAIOIIKE TPAXKAAHE), KOTOPbIE 110 HE3aBUCAIIIMM OT
HUX [IPUYMHAM UMEIOT CPEIHENyIIEBOM 10X0 ] HUKE BETMUNHBI IPOKUTOYHOTO MUHUMYyMa.

Bam npeanaraercst moBeICUTH 3()()EKTUBHOCTD IOCTUKEHUS JaHHOW HAIIMOHAJIBHOM 11eTIH Ha
IpUMepe OLIEHKHU Mephl TOCYIapCTBEHHOM MOJUTHKY, HAIIPABICHHON Ha CHUKEHHE B JIBA pa3a YPOBHS
0€THOCTH U yCTOWYMBBIN POCT peaIbHBIX JI0XOJI0B IpaX/1aH, a UMEHHO Mepbl «I ocyapcTBeHHas
ColLMaJIbHAas MOMOIIL Ha OCHOBE COI[MAIBHOTO KOHTPAKTa (B HAIIPaBJIEHUU OKa3aHMsI TOMOIIIHM 110 TIOUCKY
paboThI U Ap.)», ycTaHOBIEHHOH cTaTheil 8.1 deaepanbHoro 3akoHa ot 17 urosg 1999 r. Ne 178-03 «O
TOCYTapCTBEHHOW COIMAIBHON MOMOIIIH.

Bomnpocst:

1. KakoB moTeHIManbHbIM 00pa3 Baajeblia MpoayKTa MpoekTa (3akazuuk)? Onummre ero oopas.

2. B xakux 00CTOSITENbCTBAX, B KOTOPHIX HAXOIUTCS KIUEHT?

3. [ToTpeOHOCTD, «4TO OH XOUET IMOTYIUTH/CIeIaTh?

PexoHcTpyupyiiTe «1epeBo npodiem» B KOOpAUHATAX «IIPodiIeMa-pUINHA TPOOIEMbI-MCTOUHUK
PAYIHH)

Bmopas uacme epynnosoii pabomoi: 28 MUHYT
Hlac 3, 15 munyTt

Onwumute 4 (4eThIpe) penIeHHs, KOTOPhIe TOMOTYT KIHUEHTY JOCTHYb )KEJIaeMOTo C y4ETOM
CYIIECTBYIOIIUX 0aphEPOB U OOCTOATETHCTB.
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BriGepuTe nmydiiee pemnieHue.
Hlaz 4.1, 10 MunyT

3adukcupyiTe clieHapHil MONIb30BaHMS BAlllUM PELICHUEM: YTO KIIMEHT MOXET CJIeNaTh, YTOObI
peLuTh CBOIO Mpo0iIeMy, Kakue (PyHKIIMH €CTh, KaKk UMH BOCIIOJIb30BAThCS.
lae 4.2, 3 MuHyTBI

Bribepure 1 yenoBeka, KOTOPHI MOW/ET K KOJJIETaM B TOCTH TECTHPOBATH UX PELICHUE.
TecTupOoBIIHK.

Tpemvs yacme epynnogou pabomwl: 35 MUHYT
Hlae 5.1, 10 MunyT

PacckaxwuTte, uTo 3a cuTyanus y Bac OblIa, KaKyr0 IPoOJIeMy BBl pelIacTe CBOMM CEPBHUCOM H KaK
UMEHHO.

PexoMeHniyeM uCnonib30BaTh AEMOHCTPAIIMIO SKpaHa, YTOOBI KOJIeraM ObLIO BCE BUTHO.

Ecnu BB TecTUpyeTe pelieHue, 3a/1ailTe KoJjiieraM BOpocChl O TeX (PyHKIUAX U BO3MOXKHOCTSX,
KOTOPBIE €CTh, PACCKAKHUTE, YTO BaM MIOHPABWIOCH M KAKUE €CTh eIIe UJICH.
llae 5.2, 15 munyT

3anumuTe pe3yabTaThl TECTUPOBAHUS:

1. Ilmrocel pemieHus, KOTOpble OTMETHII TOCTh

2. MuHyCHI penieHHsl, KOTOPbIE OTMETHII TOCTh

3. Bonpockl, KOTOpBIE MOSIBUIMCH Y TOCTS UM Y KOMaH IbI

4. Unewn, KOTOPBIC MOSBUINCH Y TOCTS HIIM Y KOMaHIbI
OBCY>K/IEHUE 10 munyT

6.5. OneHo4Hble MaTepuaJibl 1JI l'[pOMC)KyTO'lHOﬁ aTrreCcrTalumn

@DoH/1 BONPOCOB /IS NPOBEJeHHsI MPOMEKYTOYHOT0 KOHTPOJIsI B (hopme 3auera

Pasznen Bomnpocsl
JUCHUNJINHBI
OCHOBHEBIE 1. VYcnex mpoekra
KOMIIOHEHTBI 2. Kpurepuu ycnexa mpoekra
MIPOEKTHOMN 3. Tunossle TpoOIEMBI B IPOEKTAX
JIESITEIIbHOCTH 4. HauunoHanbHbIe U MEXIyHApOAHbBIE CTAHAPTHI B 00JIACTH YIIPaBJIEHUS TPOEKTHO)

JESTENIBHOCTBIO.
[IpodeccrnonanbHble OpraHU3aluy U aCCOLMALNU

5. Awmepuxanckuit Unctutyt Ynpasnenus [Ipoekramu. AXELOS.
6. AHO «IIOPITY»

7. MexayHapo/iHasi acCCOLUAIMS YIPABICHUS IPOSKTaMHU.
Mexnynapoanas Opranuzanus no CtannapTusanuu

8. Kornaa ynpasienue npoeKTHON AeATEIbHOCTBIO UMEET CMbICIT?
9. YeMm OTIMYAIOTCS TIPOCKTHI?

10. Pa3nuuus nesTeabHOCTHOTO MOIX0/ia B yIIPaBJIEHUH TPOEKTHON
JEeSITeIbHOCTHIO OT IIPOLIECCHOTO

11. Yro HyXHO 3HAaTh O CBOEM IPOEKTE U 32 UTO OTBEYAET PYKOBOJHUTENb IPOEKTa?
12. TIpoeKTHBII TPEYTOIBHUK M €0 OCHOBHBIC DJIIEMEHTHI

13. OOBEKTHI MPOEKTHOM JESITETBHOCTH

14. CtpykTypa 00bEKTOB IPOEKTHOM EATEIbHOCTH

15. XXuzHeHHbIi UK poeKkTa. BoaomaHblif )KU3HEHHBIN ITUKIT POESKTa
16. T'uOKkwmii MOIXO/1 K yIPABICHUIO TIPOSKTOM

17. Korna umeet cMbIci TOBOpUTH 0 «IIporpammer?

18. Uem oTnmuaeTcs ynpaBiieHUE MPOSKTOM U YITPABICHHS TPOTPaMMOii?
19. Kornia mmeet cMbICI TOBOPUTH O mopTderne?

20. Yem oTnuyaeTcst yrpasieHre mopTdeneM OT YIpaBIeHHs TPOSKTOM U
IIPOrpaMMoii?

21. KTo Takue 3aMHTepeCOBaHHBIEC CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu 1 ux QyHKIIMM




24. Ecnu poeKT MaJleHbKUI WM HA000pOT cynep-00ab1ion?

25. Koro HazHauath Ha poJu?

26. Kak Ha3zHauaTh Ha posu?

27. dopmupoBaHUEe KOMaHIbI POEKTA

28. Ponu nporpammsl

29. Ponu oprdens

KitoueBble JTanbl pa3BUTHS YIPABICHHUS TPOCKTHOH JIESTEILHOCTHIO

6.6. lllkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TeKYLIero KOHTPOJIS U POMeKYTOYHOH
arTrecTanuu
IlIxajia ¥ KpUTEPUH OLICHHBAHUS

Ounenka Kpurepun oueHuBaHus 1J5 MEPONPUATHH KOHTPOJISI ¢ IPUMEHEHNEeM 2-X
0aJUIbHOM CHCTEMBI

«32UYTEHO» VK-2, VK-3

«He 324YTEeHO0» PesynbTaTsl 00yueHust He chopMHUPOBaHBI HA IOPOTOBOM YPOBHE




