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PazpaGorumnkm:

Kanaunar skonomuueckux Hayk [lapukosa FO. B.

Pabouas mporpamma TUCHMITIHHBI (MOIYNSI) COCTaBIeHa B COOTBETCTBUU ¢ TpeboBanusmu OI'OC
BO mno nanpasnenuto nmoaroroBku 38.03.01 DxoHOMHEKa, YTBEP)KISHHOTO MpUKa3oM MUHOOpHAYKH
ot 12.08.2020 Ne 954, ¢ ydueToM TpyaOBbIX (YHKIHUN TPOPECCHOHATBHBIX CTAaHAAPTOB: "DKOHOMHUCT
npennpusaTus”, yrep:xkaeH npukazoM Muntpyna Poccun ot 30.03.2021 Ne 1614.

CornacoBaHue U YTBEpXKIACHHE

Iloapasnenenue
No W § OTBeTCcTBEHHOE B0 Buisa Jara, mpoToKoI
KOJUIETUaJIbHBIH JUII0 (pu HaNTMYWN)
opra’
1 Kadenpa 3aBeytomui [llenenes A. B. Paccmorpeno | 15.05.2026, Ne
SKOHOMUKH, kadenpoi, 10
OpraHu3allui U | PYKOBOAMTEINb
CTpaTerun nojpaseneHus,
pa3BUTHUS peanusyromniero
NpeanpUsITUSs OIl
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1. lesb 1 321241 0CBOCHUS M CUMILVINHBI (MOLYJIS)

Ilenb ocBOEHHMS AMCHUUIUIMHBI - ()OPMHPOBAHUE PE3YABTATOB OOYUYEHHsI, 00€CIEeUnBAIOIINX
JOCTHKEHNE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTeIbHOW MPOrpaMMBbl

33.Z[a‘{I/I HU3YyUYCHHUA NUCHUIIINHBI:

- CdopmupoBaTh  CIIOCOOHOCTH  CHUCTEMHO  HWACHTU(DHUIIMPOBATh, JEKOMIIO3UPOBaTh U
JOKYMEHTHPOBATh OU3HEC-TIPOLIECCH OpraHU3alMU JIsi 000CHOBAaHHOTO MPUHATHUS yIPaBIEHYECKUX
pelIeHui;

- Pa3BuTh yMeHMe MpUMEHSATh HHCTPYMEHTHI IIPOLIECCHOTO aHaIM3a (ITOMCK «y3KUX MECT» U MOTEPh)
JUIS pallMOHAJIBHOIO IMepepaclpesielieHus OrpaHUUYE€HHBIX PECYPCOB M TOBBIIIEHUS ONEPallMOHHON
3¢ (HEKTUBHOCTH MOIPa3ICIICHNUS;

- OOecrieunTh OCBOCHHE METOAMK BCTPAaWBAaHUS KOHTPOJIBHBIX TOYEK U PUCK-OPHUEHTHUPOBAHHBIX
MH/MKATOPOB B PEIIAMEHTHI IPOIECCOB, IMO3BOJSIONIMX CBOCBPEMEHHO aKTYaJIM3HUPOBATH MEpPbI
pearupoBaHUs Ha OTKJIOHEHUS B XO/I€ IPUHSATHUS PEIICHUH.

2. [InanupyemMble pe3y/ibTaThbl 00yUeHHs N0 JMCUMILIMHE (MOAYJI10), COOTHECEHHbIE ¢
IVIAHNPYEMbIMH Pe3yJIbTATAMHU OCBOECHHSI 00pa30BaTeIbHON MPOrpaMMbl

Komnemenyuu, unouxamopbl u pe3yivmamoli 00yyeHus.

OIIK-4 Crniocoben npenarath YKOHOMHUYECKHU u (rHaHCOBO 000CHOBaHHbBIE
OpraHU3alMOHHO-YIIPABIEHYECKHE PEIIeHNs B IPO(PECCHOHATBHON IS TeIFHOCTH;

OIIK-4.2 O6ocHOBBIBaeT 3PPEKTUBHOCTh TpEIaraéMbIX OpraHU3allMOHHO-YIPaBICHYECKIE
penieHuit B mpo¢eCCHOHAIBHOMN IS TeTbHOCTH

3nams:

OIIK-4.2/3u1 ba3zoBbie HOTanmu u TUIBI Moaenel ousHec-mpoueccoB (IDEFO, BPMN,
DFD), ux cuHTakcuc u o01actb MPUMEHUMOCTH ISl pELICHUS YIIPaBICHUECKUX 3a/1a4.
Ymemy:

OIlK-4.2/Ym] BpiOupaTh W NPUMEHATH aJCKBATHBIA WHCTPYMEHT MOJCIHPOBAHUS
(HOTaMIO M TPOTPAMMHOE CPEICTBO) sl (hopManM3anuy, aHAIW3a W BU3yaJH3alllH
TEKYILEro COCTOSHUS Mpolecca.

Braoems:

OIIK-4.2/HB1 HaBbikamMu TOCTPOEHHS KOHTEKCTHBIX U JEKOMITO3WPOBAHHBIX MOJETEH
MpoI1IeccoB C (PUKcaIMe BXOIOB, BHIXOI0B, MEXAaHH3MOB U YIIPABJISIONINX BO3/IEHCTBUN
JUIS BBISIBIIEHUS Y3KHX MECT U Pa3pabOTKHU MPeAIoKESHNUHN 0 ONTUMHU3AIIH.

OIIK-6 CnocobeH moHUMAaTh MPUHIUIBI PabOThl COBPEMEHHBIX MH(GOPMAITMOHHBIX TEXHOJIOTHHA U
HCIOJIb30BaTh UX JUJIS pEIIeHUs 33134 MPpo(heCcCHOHATBHON 1eATEIbHOCTH.

OIIK-6.2 Hcmonb3yeT BO3MOXHOCTH COBPEMEHHBIX HWH(GOPMAIMOHHBIX TEXHOJOTUN IS
MOBBINIEHUS Y((HEKTUBHOCTH MTPO(PECCHOHATILHOM NeATeTbHOCTH

3nams:

OIIK-6.2/3u1 CocraB, CTpyKTypy u TpeOOBaHHs K BHYTPEHHEH METONOJOTUYECKON H
OPTraHU3alMOHHO-PACTIOPSIUTEIILHOW JIOKYMEHTAIlMA OW3HEC-TIPOIIECCOB, a TaKXKe
MOPSAJIOK UX COITIACOBAHUS U YTBEPHKIACHHUS.

Ymemo:

OIIK-6.2/¥YMm]1 BwISBIATH HECOOTBETCTBUS M YCTapEBINNE TOJIOKECHHS B JEUCTBYIONTUX
JIOKYMEHTax OW3HEC-TPOIeCCOB U (HOPMYIUPOBAaTH OOOCHOBAHHBIE M3MEHEHUS ISl MX
aKTyaJIU3alHu.

Braoemu:

OIIK-6.2/HBl HaBbikamMu BHECEHHS KOPPEKTHPOBOK B PEIIAMEHTHI, TOJOKEHUS U
WHCTPYKIIMH C COXPAaHEHHEM HX IEIOCTHOCTH, HEMPOTHBOPEUYMBOCTH U HOPMATHBHOTO
COOTBETCTBUS NpU 0(popMIIeHHH OOHOBIEHHBIX BEPCHIA.
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3. MecTo nucuunanHbl B cTpykrype OIT

Hucuurumaa (Moayns) «IIpolieccHO-OpUEeHTHPOBAHHOE YIPABICHHE» OTHOCHTCS K 00s3aTeNbHOU
gacTu 00pa30BaTeNbHON MporpamMmbl U u3ydaercs B cemectpe(ax): Ounas (opma oOydeHus - 0,
OuHo-3a04Hast popma oOyueHwus - 7.

B npouecce wu3ydeHus OUCHUIUIMHBI CTYAEHT TOTOBHTCS K PEHNIEHWIO THIOB 3a1ad
npodeccuoHaNbHON  nesTenbHOCTH, npeaycMorpenHbix @OI'OC BO wu  oOpa3oBarenbHOM
MPOTPaMMOM.

KomnereHuus IpenumecTByOUIMe TUCHUATIHHDI Mocaenywonue AMCHHILIHHDBI

OIIK-4 - Ciocob6eH mpeiarath 5SKOHOMUYECKH 1 PMHAHCOBO 0OOCHOBAaHHBIC
OpraHU3aIMOHHO-YIIPABICHUECKUE PEIICHNUS B MPO(eCcCHOHATBHOM NeATeTFHOCTH;

OIIK-4.2 O6ocHOBBIBacT

3¢ PEKTUBHOCTH
npeiaraeMbix
OpraHU3aIMOHHO-YIIPABICHICC
KHE pelIeHnl B
podeCCHOHATEHON
JeSITEIbHOCTH

Mapxketunr, OCHOBBI MEHEIKMEHTA,
OCHOBBI TPOEKTHOH 1€ATEIBHOCTH,
IIpennpuHuMaTenbCKOE JIET0,
IIpousBoacTBEHHAS NPAKTUKA:
TEXHOJIOTHYECKas
(TIPOEKTHO-TEXHOJIOTHUECKAST)
MPaKTUKa, TeXHOIOTUIECKOe
MpeNPUHUMATENBCTBO, YIIpaBIeHHE
YeJIOBEUECKHUMHU pecypcamu, Y ueOHast
MPaKTHKA: O3HAKOMUTEJIbHAs
npakTuka, GUHAHCOBBIN PHIHOK

[ToaroroBka K mporenype 3amuTsl |
3aIUTA BBITYCKHOU
KBaJIM(DUKAIIMOHHON paboTHI,
[Ipon3BonCcTBeHHAS TIPAKTHKA:
TEXHOJIOTHYECKas
(TIPOEKTHO-TEXHOJIOTHUECKAT)
IPaKTUKA

OIIK-6 - CocobeH mOHMMATh MPUHIIKITBEI pa0OThl COBPEMEHHBIX WH()OPMAIMOHHBIX TEXHOJIOTHHA 1
WCTIONB30BaTh UX JJISl PEIICHUS 3a/1ad IPOPEeCCHOHATBFHON TeATEIIEHOCTH.

OIIK-6.2 Hcnomb3yer JlenoBble KOMMYHHKAIIMH U IToaroToBka K mpolienype 3auuThl U
BO3MO)KHOCTH COBPEMEHHBIX  |JTOKyMEHTOOOOPOT, 3aIUTa BEITYCKHOU
WH(OPMAITMOHHBIX ITpou3BoACTBEHHAS MPAKTHKA: KBaJIM(DUKAIIMOHHON PaboTHI,
TEXHOJIOTHH IS TIOBBIICHUS | TEXHOJIOTHYECKAs [Ipon3BonCcTBeHHAS TIPAKTHKA:

s dexTruBHOCTH (TIPOEKTHO-TEXHOIOTHYECKasl ) TEXHOJIOTHYECKast
po¢eCCHOHAEHON npakTuka, TexHonoruu mudpoBoit (TIPOEKTHO-TEXHOJIOTHUECKAST)
JeSITEIbHOCTH 9KOHOMUKHU NpaKTHKa

4. O0beM TUCHMILIUHBI (MOYJIs1) U BUABI Y4eOHO# padoThI
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Bcero 144 4 54 18 36 2 0,3 53,7 34

Ouno-3aounas popma obyyenus
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5. Conepskanue TUCHMILINHBI (MOLYJI51)
5.1. Pa3agennl, TeMbl AUCHHUILINHLI M BUJABLI 3aHATHIA
("4achl MPOMEKYTOYHON aTTeCTAIIMH HE YKA3bIBAIOTCS)
Ounas ¢hopma obyuenus
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Paznen 1. Teopernueckne 35,88 6 12 17,88
OCHOBBI NPOLIECCHOTO NMOAX0AA K
yIpaBJIeHUIO
Tema 1.1. IIpotieccHbIi TOAXOA K 11,96 2 4 5,96
YIIPaBIEHUIO OpraHu3aiueit
Tewma 1.2. buznec-nporecc: 11,96 2 4 5,96
MOHSTHE, CYIIHOCTh, TUIIbI
Tewma 1.3. IIpaBuna BeiAeICHUS, 11,96 2 4 5,96

aHaJM3a ¥ MPOSKTUPOBAHUS
MPOIIECCOB B OpraHU3aIuu
Paznean 2. IlpakTuyeckne 71,82 12 24 35,82
acneKkThl MPOEKTHPOBAHUS
Ou3Hec-NpoLEeCcCOB

Tema 2.1. ®opMupoBanue 11,96 2 4 5,96
MPOIIECCHO-OPUEHTUPOBAHHOM
OpTraHHu3aIu’

Tewma 2.2. MoaenupoBanue 11,96 2 4 5,96
ouzHec-mporeccoB. Monens
BPMN

Tema 2.3. MeTogonorusi ormicaHus 11,96 2 4 5,96
ousnecmporeccoB IDEF

Tema 2.4. I[TpyHIMIIBI ¥ TOAXOABI 11,96 2 4 5,96
K KOMIUIEKCHOH periiaMeHTaluu
OM3HEC-TIPOIIECCOB OPraHU3AINN
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Tema 2.5. Opranuszanus
yHpaBJieHUs OM3HECTIPOIIECCAMHU.
enu u MeTpuku
OM3HECIIPOIIECCOB

11,96

5,96

Tema 2.6. CoBepilieHCTBOBaHUE
OM3HeC-TIPOIECCOB

12,02

6,02

Ouno-3aounas popma obyyenus

HanmenoBanue paznena, TeMbl

Bcero

.HGKL[I/IOHHBIC 3aHATHUA

[IpakTudeckue 3aHATH

CamocrosarenpHast pabota

Paznen 1. Teopernueckne
OCHOBBI NPOLIECCHOT0 MOAX0/Aa K
yHpaBJIeHH IO

35,88

0,66

0,66

34,56

Tema 1.1. IIpotieccHbIi TOAXOA K
YIIPaBIEHUIO OpraHu3aiueit

11,96

0,22

0,22

11,52

Tewma 1.2. buznec-nporecc:
MOHSTHE, CYIIHOCTh, TUIIbI

11,96

0,22

0,22

11,52

Tema 1.3. IIpaBuna BblAeICHUS,
aHaJu3a ¥ MPOEKTUPOBAHUS
MIPOLIECCOB B OPraHU3aLIUU

11,96

0,22

0,22

11,52

Paznea 2. [lpakTuyeckne
acNeKThl MPOEKTHPOBAHHUSA
OM3Hec-npoueccoB

71,82

1,34

1,34

69,14

Tewma 2.1. ®opMupoBanue
MIPOIIECCHO-OPUEHTUPOBAHHON
OpraHu3aluu

11,96

0,22

0,22

11,52

Tewma 2.2. MoaenupoBanue
OousHec-mporeccoB. Monens
BPMN

11,96

0,22

0,22

11,52

Tema 2.3. MeTononorust onucaHus
ousnectponeccoB IDEF

11,96

0,22

0,22

11,52

Tewma 2.4. TTpuHIUTIBI ¥ TIOIXOBI
K KOMITJIEKCHOU peryiaMeHTaIuu
OM3HEC-TIPOIIECCOB OpraHU3aIluN

11,96

0,22

0,22

11,52

Tewma 2.5. Opraau3zanmst
yIpaBlieHUs1 OM3HECTIPOLIECCaMHU.
Lenu u MeTpuku
OM3HECITPOIIECCOB

11,96

0,22

0,22

11,52

Tema 2.6. CoBepllileHCTBOBaHUE
OHM3HEC-TIPOIIECCOB

12,02

0,24

0,24

11,54

5.2. KoHTpo/IbHbIE MEPONIPUSATHS N0 IUCUHUILINHE

Bua xonTpons

®dopma KoHTpOJIs1/O1IeHOYHOE CPEACTBO
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Texkymuit KOHTPOJIb

TectupoBanue

ITpomexyTouHas
arrecranus

DK3aMeH

Ne
n/n

HaumeHnoBaHue pa3aesa

Buja xouTpoJis/ ucnoib3zyembie
OILIEHOYHBbIE MATEPHAJIbI

Texymmi

IIpome:kyT.
arrecrauus

TeopeTnueckue 0OCHOBBI MPOLIECCHOTO MOAX0/a K
YIIPABJICHUIO

TectupoBanue

OK3aMeH

HpaKTI/I‘IeCKI/Ie ACIICKThI ITIPOCKTHUPOBAHUA
6I/I3HeC-HpOHeCCOB

TectupoBanue

DK3aMeH

6. OneHoyHbIe MaTepUAJIbl TEKYLIEr0 KOHTPOJIA

1. Teopemuueckue ocHogvl npoyeccho2o nooxooa K ynpasienuro Tecmuposanue

Ne
n/m

ConepxaHnue Borpoca

ITpaBuibHBINA OTBET (KJIFOY OTBETA)

KoMmneren
LUt

Beibepute onuH NpaBUIIBHBINA OTBET

UYro mpexcraBisgeT co0oil ympapistomiee Bo3AeHCTBIE B MOJIeH Ou3Hec-mpouecca’?

a) pecypcebl, mpeodpa3yemble B X0Jie mporecca

0) uH(popMaIys, MaTepUabl U 3agBKU, IOCTYIAIONINE OT IOCTABIIUKOB

B) HOPMBI, CTaHJapThl, 3aKOHOJATENNbHbIe TPEOOBAHM 1 OTPAHHYCHUS, 3a/Jal0IUe IIPaBUIIa BEIIOIHEHH paboT
T') KOHEUHbII IPOYKT MM YCIyra, epeaaBaeMas OTpeOUTeNto

OrtBeT: B

OIIK-4

Beibepute onuH NpaBUIIBHBINA OTBET

Kaxkas 13 nepeducieHHbIX cpell OTHOCUTCS K Cpefie IPSAMOro BO3ASHCTBUS BHELIHEH cpe/ibl OpraHu3aium?
a) S3KOHOMUYecKHe (pakTopbl

0) TexHONMoOruueckue GpakTops

B) HOJIIUTHYECKHE (PaKTOPBI

r) morpedutenu

OrtBeT: r

OIIK-4

Beibepute onuH NpaBUIIBHBINA OTBET

Kaxkoii moaxon K ynpaBiIeHHIO IPEANoNaraeT JeJIeHHe OpraHu3alii Ha 000COONIEHHbIE CTPYKTyPHBIE
TIOZIpa3AeNeHuUs [0 BUIAM JeATeIbHOCTU?

a) TIPOLIECCHBIH MOAXOA

0) QyHKIIMOHAIBHBIN HOAXON

B) IPOEKTHBII MOAXON

T') CUCTEMHBII MOAXON

OtBer: 0

OIIK-4

BeiGeprte OquH NPaBUIIbHBINA OTBET

YT0 M3 NEPEINCICHHOTO SBISIETCS IPUMEPOM KOCBEHHOTO BO3JEHCTBHUSI BHEIIHEH Cpe/Ibl Ha OpraHu3aIuio?
a) TpeOOBaHMSI MOCTABIIMKOB

0) coraabHbIe (GaKTOPBI

B) JKaJI00bI IOTpEOUTENCH

T) IeHCTBHS KOHKYPEHTOB

OtBer: 0

OIIK-4

BribepuTe onuH NpaBUIIBHEIA OTBET

KiroueBbIM IPHHIMIIOM IPOIIECCHOTO YIIPABICHUS SBIISETCS:

a) 'k€cTKas BepTUKAIbHAS HEPApXUs U LCHTPAIN3ALIS IPHHATHS PEIICHUH

0) opHeHTaIHs Ha Pe3yNbTaT U yIOBICTBOPEHHOCTD KIIMEHTA

B) MaKCHMaJIbHAs JETAN3ALHS JODKHOCTHBIX HHCTPYKIHI

T) IpHOPHTET (PYHKIIMOHAIBHBIX TOpa3eJeHII Ha/l CKBO3HBIMH IIOTOKaMH paboT

OtBer: 0

OIIK-4
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6 ‘YeTaHOBUTE COOTBETCTBHE OIIK-4
CTaHOBHTE COOTBETCTBUE MEXK/Y TIOHATHEM U €0 ONPEICTICHUEM.
TlousTus:
A. Bxon mponiecca
b. Beixox mporecca
B. Pecypcsr nporiecca
I. Bmagenen mponecc
OmnpeneneHus:
1. IOMHKHOCTHOE JIUIIO, KOTOPOE OCYIIECTBIISIET KOHTPOJIb MPOoIlecca U HeCeT OTBETCTBEHHOCTD 3a MPOIece
2. Marepuabl, 000pyaoBaHue U HH(HOPMAIHsI, KOTOPBIE HEOOXOIMMBI IJIS pealii3alny mpolecca
3. uadopMaIHsl, MaTepHaJIbl, 3aBKH, TOCTYIAIONIKE OT MMOCTABIINKOB
4. IPOIYKTHI, YCIYTH, TOKYMEHTBI, PEIICHHs, IepeaaBacMble TIOTPEOUTEISIM
OtserT: A-3,b-4,B-2,T-1
7 ‘YcTaHOBUTE COOTBETCTBHE OIIK-4
YcTaHOBUTE COOTBETCTBHE MEXKIY METOJIOM aHAIN3a OM3HEC-TIPOIIECCOB U €r0 CYIHOCTBIO.
Mertonsr:
A. OyHKIINOHATHHO-CTOMMOCTHBIN aHAN3
b. berumapkunr
B. Inarpamma McukaBbr
I'. ABC-ananmm3 nporecca
CyImHOCTb:
1. BU3yaJIbHBII HHCTPYMEHT ISl CTPYKTYPHPOBAHHOTO aHAIN3a CBSI3el MEXIy IPUUNHAMH U UX
CIIEICTBUSIMH.
2. OLICHKA 3aTparT Mo KaXKI0¥ OIepanuy mpoiecca
3. MeToA KiIaccH(UKAIMK 3TAoB OU3HEC-TIPOolIecca WK OTepaliii BHYTPH KOMITAHHUH 110 CTETICHH WX BIUSHUS
Ha 00UIMi pe3yybTaT
4. MeTOJ] aHaJTU3a U CPAaBHEHHS MPOLIECCOB, MOKa3aTes e, MPOIYKTOB I OM3HEeC-MOJIeNieil OpraHu3alny ¢
JYYIIUMH OTPACICBBIMH U MEKOTPACIEBBIMH MPAKTHKAMH.
Orser: A-2,b-4,B-1,T-3
8 ‘YcTaHOBUTE COOTBETCTBHE OIIK-4
YcTaHOBUTE COOTBETCTBHE MEKAY BUIOM PETIAMEHTA M €0 XapaKTePUCTHKOM.
Bunp periaMeHTOB:
A. Ilonoxxenue o mporuecce
b. [Iponienypa
B. Pabovas uHCTpYyKIUS
I Marpwuia oTBeTCTBEHHOCTH
XapakTepucTHKa:
1. AeTaypHOE MONIArOBOE OMUCAHUE MOCIIEI0BATEILHOCTH ASHCTBUM ¢ YKa3aHHEM HCIIOJHUTENEH H CPOKOB
2. CTpaTernuecKuil JOKYMEHT, OIMCBHIBAIOIINI MUCCHIO, LISJTH, TPAHHUIIBI M BIIAJICNbIIa Ipoliecca
3. penIaMeHTHPYeT KOHKPETHBIE OTlepallii Ha YPOBHE OTIENIbHBIX COTPYIHHKOB
4. ompeziersieT pacnpeeseHHe PecoB ¥ 30H OTBETCTBEHHOCTH YYACTHHUKOB Mpoliecca
Orser: A-2,b-1,B-3,T-4
9 ‘YcTaHOBUTE MPABIIIEHYIO MTOCIIEA0BATEIFHOCTh OIIK-6
YcraHOBUTE TIPaBHIIBHYIO MTOCIESI0BATEILHOCTD JSHCTBHH TP aKTyaU3alliy perjiaMeHTa Ipolecca B CBSI3H C
BBISIBIICHHBIMHU PHCKaMH (B OTBETE YKaXHUTE HUPPBI Uepe3 3aIsITyo):
1. BHECEHHE KOPPEKTUPOBOK B PEINIAMEHT C COXpAaHEHUEM IIEJIOCTHOCTH JOKYMEHTA
2. BBISIBJICHHE HECOOTBETCTBHUH M YCTAPEBILUX TOJIOKEHHUH B ICHCTBYIOIIEM perIaMeHTe
3. OlICHKA BIUSIHUSA TPeUIaraeMbIX H3MEHEHHU T Ha CMEKHBIE MTPOIIECCHI M JJOKYMEHTBI
4. MOHUTOPHHT APPEKTUBHOCTH OOHOBIEHHOTO perylaMeHTa B IPOIecce
5. dopmynupoBanue 000CHOBaHHBIX H3MEHEHHH ¢ YYETOM HOBBIX PHCK-OPHEHTHPOBAHHBIX HHIUKATOPOB
OtBeT: 23,514
10 ‘YcTaHOBUTE NPaBHIIBHYIO [10CIEN0BATENBHOCTD OIIK-6
YcTaHOBUTE HPaBHIIBHYIO ITOCIEN0BATENIBHOCTh STAOB BHEPEHHS PUCK-OPUEHTUPOBAHHOTO YIIPABJICHUS B
OusHec-mpolecc (B 0OTBETE yKaKUTe LU(PHI 4epes 3aIiTyo):
1. pa3paboTKa Mep pearpoBaHUs Ha BBISBICHHBIC PUCKU
2. uaeHTH(UKALUS TOTEHIMAIBHBIX PUCKOB Ha Ka)K/I0M JTare mpouecca
3. MHTErpanysi KOHTPOJIBHBIX TOUYEK M PUCK-MHUKATOPOB B PEIJIAMEHT Ipoliecca
4. oLIeHKa BEPOATHOCTH U BIMSHUS KaXJIOTO pHCKa
5. o0yueHHe COTPYIHUKOB paboTe ¢ OOHOBIEHHBIM PErIAMEHTOM
6. MOHUTOPHHT U aKTyaJIM3alisi Mep pearupoBaHus 110 pe3yabraraM HaOIIoAeH M
OtBeT: 2,4,1,3,5,6
11 [laiite BepHbIif 0TBET OIIK-6
Kak Ha3bIBaeTcs dTan npouecca yrnpasieHHs: pUCKaMU, Ha KOTOPOM BBISIBISIFOTCS TOTEHIIMAIBHBIE YTPO3BI 1
BO3MOXXHOCTH?
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Orser: | uaeHTHGUKAIHS

12

JlaiiTe BepHBIi OTBET
Kaxk Ha3bIBaeTCA TOKyMEHT OU3HEC-NIPOLIecca, COAEPIKAIUN ONKMCaHUe IPOLEAYP, 30H OTBETCTBEHHOCTH U
KOHTPOJIBHBIX TOUEK, MOAJIEKAIIUN IepUOAUIeCKON aKTyanu3anuun?

OrtBeT: | peTIIaMEHT

OIIK-6

13

JlaiiTe BepHBI OTBET
Kaxk Ha3bIBaeTCs MOKa3aTelb, BCTPaHBaeMblil B KOHTPOJIbHbBIE TOYKU MIPOLIECCa I CBOEBPEMEHHOTO
0OHapy>KeHUS OTKJIOHCHUH?

OTtBeT: | WHAUKATOPp prUCKa

OIIK-6

14

JlaiiTe BepHBIi OTBET
Kaxk Ha3bIBaeTcs npouenypa NpoBepKU COOMIONEHNS PEIIaMEHTOB U JOCTIKEHUS IIIAHOBBIX 3HAUCHUH
nokasareneit npouecca?

OTBeT: | aynuT

OIIK-6

15

JlaiiTe BepHBIi OTBET
Kak Ha3bIBaeTCsl COBOKYIMHOCTb JEHCTBUM 110 IPUBEAECHHIO JOKYMEHTALMU B COOTBETCTBUE C TEKYILIUMHU
YCIOBUSMH U BBIBICHHBIMU PUCKaMH?

OrtBeT: | aKTyaJ3anus

OIIK-6

16

YcraHOBUTE NPAaBUIIBHYIO NI0CIEA0BATEILHOCTh
YcraHOBUTE NIPAaBUIIBHYIO MOCIEA0BATENbHOCTD JEUCTBUM P IPOSKTUPOBAHUH KpOcC-(QyHKIINOHATIBHOTO
mpolecca (B 0TBETe yKaXUTe HUGPHI uepes 3alaTyIo):

. ONKCaHUE MPOLEYP, 30H OTBETCTBEHHOCTH M KOHTPOJIbHBIX TOYEK

. aHAJIU3 CYLIECTBYIOIETO MpoLiecca ISl BHISIBICHUS Pa3phIBOB U AyOIUPOBAHUS

. COITIacOBaHKE M YTBEPIKICHHE 11€JI€BOM MOJIENH MpolLecca C BIaJiebliaMi PecypcoB
. pa3paboTKa LeeBOH MOJIENTH MPOLIecca «KaK JOIDKHO OBITh»

. BBIJICJICHHE TPAaHUI] IPOLIECCA, BXOI0B, BBIXOJOB U KIIOYEBbIX CTEHKXOJIIEPOB

S N S

Orser: 5,2,4,1,3

OIIK-4

17

YcraHOBHUTE NMPABIIIBHYIO TTOCTIEI0BATEIEBHOCTD
YeraHOBHUTE MPABIIIBHYIO TTOCTIEA0BATEIFHOCTE STANIOB BHEAPSHU U3MEHEHHH B IpoIiece (B OTBETE yKaXKUTE
nudpPBI gepes 3aITyo):

. pa3paboTKa JOPOKHOM KapThl BHEAPEHHUS C 3TallaMU U CPOKAMH
. 00y4eHHe COTPYIHHKOB HOBBIM ITPOLIEYPaM U periaMeHTaM

. IMJIOTHOE BHEJPEHHE Ha OTPaHHICHHOM y4JacTKe

. OLICHKA PE3yJIbTAaTOB IWJIOTa M KOPPEKTHPOBKA MOIEIHU

. MacIITaOMpoBaHHE N3MEHEHHH Ha BECh MPOLECce

[ N S

Orser: | 1,2,3.4,5

OIIK-4

18

JlaiiTe BepHBI OTBET
Kaxk Ha3bIBaeTCA TOKYMEHT, B KOTOPOM (DUKCUPYETCsl paclpe/ie/ieHue OTBETCTBEHHOCTH 10 POJIAM B IIpoliecce
(ucnonb3yercs abOpeBHaTypa U3 YETHIPEX TaTUHCKUX OyKB, HO OTBET JalTe Ha PyCCKOM: «MaTpHLa...»)?

OrtBeT: | Marpula OTBETCTBEHHOCTH

OIIK-4

19

JlaiiTe BepHBIi OTBET
Kaxk Ha3bIBaeTCs METOJ COBEPIIEHCTBOBAHUS IPOIIECCOB, OCHOBAHHBIH Ha MOCTOSHHBIX HEOONBIINX
YILyUIICHUSIX, Peall3yeMbIX KaKIbIM COTPYIHUKOM?

OrTBeT: | Kaia3eH

OIIK-4

20

JlaiiTe BepHBIi OTBET
Kaxk Ha3bIBaeTcs rpadudeckoe 0ToOpakeHUue MOCIeJ0BaTeIbHOCTH OIepaltii polecca ¢ yka3aHHeM
YYaCTHUKOB U BPEMEHHBIX N1apaMeTpoB?

OrtBert: |KapTa mporecca

OIIK-4

21

JlaiiTe BepHBIi OTBET
Kaxk Ha3bIBaeTCs mpomuecc, KOTOpBLi epecekaeT IPaHuULbl HECKOIbKUX (yHKI[HOHANBHBIX MOApa3ie/IeHUH
opraHuzanuu?

OrtBet: |Kpocc-(byH1<uH0HanLHLH71 nporecc

OIIK-4

22

JlaiiTe BepHBI OTBET
KapaunansHoe, dyHIaMeHTaIbHOE, MACIITAOHOE NIEPENPOEKTUPOBAHNE Mpolecca?

OtBer: |peI/IH)KI/IHI/IpI/IHF mporecca

OIIK-4

2. 1lp

aKkmuuyecKue acneknibl npoeKkmupoearusl 6u3Hec-np0L;eccoe Tecmupoeaﬂue

ConepxaHnue Bopoca

n/m

| ITpaBuibHBINA OTBET (KJIFOY OTBETA)

KoMmneren
LUt
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YcraHOBUTE NMPABIIIBHYIO ITOCIEI0BATEIEHOCTD
YcraHOBHUTE NMPABIIBHYIO TTOCTIEA0BATEIFHOCTE ITAIIOB YIIPABICHUS OM3HEC-TIPOIIecCaMHt (B OTBETE YKaKUTE
nudpHI gepes 3arTyo):

. MOHUTOPHUHI" U UBMEPEHUC rmoKasarejei

. CTPATCTUYCCKOC IJIaHUPOBaHUEC menei u KPUTHYCCKHUX ITPOLIECCOB
. MOJCJIMPOBAHUE U ONMMCAHUE TEKYIIEIO COCTOSIHUS MTpoLecca

. pa3pa60TKa IIeJIEBOM MOJIEITH nponecca U BHEAPEHUE W3MEHEHUH
. AHAJIN3 U JUarHOCTHUKaA, BBISIBJICHUE Y3KUX MECT U IOTCPH

[ N S R

OIIK-4

OtBeT: 2,3,54,1

YcTaHOBUTE MPABUIBHYIO IOCIIEN0BATENIBHOCTD
CTAQHOBUTE MPABUJIBHYIO TIOCIIEI0BATEILHOCTD JeHCTBUIT IpU NPOBEACHNH aHaIn3a OU3Hec-Tpolecca (B OTBETS
yKaxuTe HUGPBI uepes 3aIaTyo):

1. BBISIBIIEHHE KOPHEBBIX IPUYUH OTKIOHEHHH ¢ IIOMOIIBI0 MeToza «5 [louemy»
2. cOop (hakTHUECKUX JaHHBIX 110 IOKa3aTeNsIM Impolecca

3. pa3paboTKa IpeIoKEHUH 0 YCTPaHEHHIO POOIEMHBIX 30H

4. cpaBHUTEIIbHBIN aHATIN3 MJIAHOBBIX U (haKTHUECKUX 3HAUCHUM MoKa3aTenei
5. uaeHTUGUKANUST «y3KUX MECT» U U30BITOUHBIX ONepalui

OIIK-4

Ortsert: |2,4,5,1,3

Jaiire BepHBIif OTBET
Kaxk Ha3pIBaeTCS MOAXO0M K YIPABIECHHIO, IPH KOTOPOM JESTEIFHOCTh OPTaHU3alNH PACCMATPHBACTCS KaK
COBOKYITHOCTb B3aMMOCBSI3aHHBIX IIPOILIECCOB, OPUEHTHPOBAHHBIX HA CO3JaHNe IIEHHOCTH IS TOTpeduTens?

OIIK-4

OrtBert: |npoueccuoe yIpaBleHUe

Jaiire BepHBIif OTBET
Kax Ha3bIBaeTCS METOIOJIOTUS OMUCaHHs OH3HEC-TIPOIIECCOB, UCIIONB3YIOIIast HOTAIHIO ¢ a00peBHaTypoi,
pacumdpoBsiBaromieiics kak «Integration Definition for Function Modeling»?

OIIK-4

Ortger: |IDEF

Jaiire BepHBIif OTBET
Kax Ha3pIBaeTCs cucteMa rmokasaresieii, OXBaThIBAIOIIA YETHIPE NEPCIEKTHBEL: (DHHAHCHI, KITUESHTEL,
BHYTPEHHHE IIPOLIECCH M 00y4YeHNe/pa3BuTie?

OrtBert: |C6aﬂaHCI/IpOBaHHaH cucTeMa nokasarenei

OIIK-4

[aiire BepHBIif OTBET
Kax Ha3pIBaeTCS TOKYMEHT, ()OpPMATH3YIOIINIA ITOPSIOK BBITOJTHEHHUS ONIEpanii, pacipeaeieHue
OTBETCTBEHHOCTH M TIpaBUJIa B3aNMOAEICTBHS B Iporiecce?

OrtBert: |pernameHT

OIIK-4

[aiire BepHBIif OTBET
Kax Ha3bIBaeTCS UK HEIPEPHIBHOTO COBEPIICHCTBOBAHUS, PEaIH3yeMbIi B JIOTHKE «IUTAHUPYH — nenai —
TIPOBEPSIil — BO3AEHCTBY» ?

OrtBeT: |u1/11<n Hemunra/muxn PDCA

OIIK-4

BriOepuTe 0MH BEpHBIH OTBET

Yro sBIISIETCS KOHTPOJILHON TOUKOI B OU3HEC-IIPOLIecCe ¢ TOUKH 3PSHUS YIIPABICHUS PUCKaMH?

a) JTaIl IPOIIecca, IIe IIPOUCXOIHUT COITACOBAHHE C BHEITHUM PETYJIATOPOM

0) omepanys, B KOTOPOi OCYIIECTBIIETCS IIPOBEPKa ITapaMeTPOB IIPOLIECCa U BBIABICHHE OTKIOHEHHH
B) GuHaNBHAs cTanus mporecca Nepes nepenadeii pesysrara moTpeoHTento

T') MOMEHT Ha3HAYeHUs BllaJielbla mmporecca

OtBer: 0

OIIK-6

BriOepuTe 0fMH BEpHBIH OTBET

Kaxkoe meiicTBre OTHOCHTCS K aKTyalM3allHi OpraHW3allMOHHO-PACIIOPSANTENEHBIX JOKYMEHTOB Iporiecca?
a) pa3paboTKa HOBOW MOJIEJIH IpoLecca ¢ HyIs

0) BBIABIICHHE yCTApEBIINX ITOJIOKEHHH 1 GOpMyTHpOBaHNE 0OOCHOBAHHBIX M3MEHEHHMI B ISHCTBYIOIINX
JOKYMEHTaX

B) IIPOBE/ICHNE aynUTa (GUHAHCOBOM OTYETHOCTH MOAPA3ICIICHUS

T') BHEIPEHHE HOBOTO IPOrPaMMHOT0 00€CIIeUSHHUS ISl MOZIEITHPOBAHHS

Orser: 6

OIIK-6

10

Bei6epute onuH BepHBLi OTBET

YTo U3 MepeurcIeHHOro ABIETCs 3JIEMEHTOM YIIPABICHUS PUCKAMU B periaMeHTe npouecca’?
a) OIMCaHUe KOPIOPaTHBHOMU KyNbTYpbl OPraHU3aLHU

0) mepeyeHb KIIOUEBBIX MOKa3aTeneil adexTuBHOCTH

B) PUCK-OPUEHTHPOBAHHbIE HHAUKATOPBI U MEPBI pEarupoBaHUs Ha OTKIOHCHUS

T') CXeMa OpraHU3allMOHHOM CTPYKTYpbI OApa3JeIeHHs

OrtBeT: B

OIIK-6

11

Bei6epute onuH BepHBLi OTBET

Kaxkoii 1oKyMEHT B IIepBYIO Ouepeb MOATIEKUT aKTyalu3alluy IPH BELIBICHHU HOBBIX PUCKOB B IIpolecce?
a) JIODKHOCTHAS. MHCTPYKIUS PAAOBOTO COTPYJHUKA

0) cTpaTeruuecKuii miaH opraHu3anuu

B) peNIaMeHT MpoLecca C ONMCAaHUEM KOHTPONBHBIX TOUEK U MEp pearnpoBaHus

T') KOJUIEKTUBHBII JJOTOBOP

OrtBeT: B

OIIK-6
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12

BriOepuTe 0fMH BEpHBIH OTBET

Yro o3HayaeT TpeOOBaHNE COXPAHEHHMS LEIOCTHOCTH M HEITPOTHBOPEYUBOCTH JOKYMEHTAIMH ITPHU €&
aKTyaJu3aun?

a) BCe M3MEHEHUS JOJDKHBI OBITH COITIACOBAHBI C BHEITHUM ayTUTOPOM

0) 0OHOBNEHHBIE BEPCUH PEIIAMEHTOB JJOJDKHBI OBITH COIIACOBAHBI C IPYTHMH B3aHMOCBSI3aHHBIMHU
JOKYMEHTaMH M He COIepKaTh BHYTPEHHUX IIPOTUBOPEUHI

B) K&)XIBIH COTPYIHHK JODKEH HMETh HHINBUIYAIbHYIO BEPCHIO JOKYMEHTA

T) TOKyMEHTHI JJOJDKHBI XPaHUTHCS B OyMa)KHOM BHJIE€ HE MEHEE IISATH JIET

OrtBer: 0

OIIK-6

13

‘YcTaHOBUTE COOTBETCTBHE
‘YcTaHOBUTE COOTBETCTBHE MEXKIY JIEUCTBHEM I10 YHIpaBJICHHUIO pUCKaMU U €T0 COACPIKAHUEM.

JlelicTBus:

A. UneHTudukanus pucka

B. Onenxka pucka

B. Pa3pabotka Mep pearnpoBaHus
I MoHUTOpPHHT PHCKOB

CopneprxaHue:

1. ompezesieHue BEpOITHOCTH HACTYIUICHHS U BETMYMHBI BO3MOXKHOTO yIepoa

2. OTCII)KUBAHUE U3MEHEHHH YPOBHSI prcKa U 3)()EKTHBHOCTH MPHUHATHIX MEp

3. BBISIBJICHHE TIOTEHIMATIBHBIX YTPO3 U BO3MOXKHOCTEH ISl Iporecca

4. hopMupoBaHHUe IUTaHA JCUCTBHI 110 CHIDKCHUIO, TIepe/iade WM TPHHSATHIO PUCKa

Orser: A-3,b-1,B-4,T-2

OIIK-6

14

‘YcTaHOBUTE COOTBETCTBHE
‘YcTaHOBUTE COOTBETCTBHE MEXKIY BUAOM OTKIIOHCHHSA B IIPOLIECCE U MCpOﬁ pearupoBaHusl.

OTKIIOHEHHUS:

A. IlpeBbinieHre BpeMeHH BHIIIONHEHUS onepauy 6onee yeM Ha 20%
b. Bpak Ha (uHATIBHOI CTaaMu porecca

B. OtcyTcTBHE YTBEPKAEHHOTO PErIaMEHTa y HOBOTO COTPYIHHKA

I'. HemocTrkeHne iaHOBOro 3Ha4€HHS TTOKa3aTells KadyecTBa

Mepsl pearnpoBaHus:

1. mpoBeeHNe BHEIUTAHOBOTO HHCTPYKTaXKa U JIallTalys perilaMeHTa

2. aHAM3 IPHYHH 3aTE€PXKKH H KOPPEKTUPOBKA BPEMEHHBIX HOPMATHBOB

3. aHaNMM3 NPUYMH Opaka, KOPPEKTHPOBKA KOHTPOIBHBIX TOUEK U IIEPECMOTP KPUTEPHEB IPUEMKH
4. ycuieHue KOHTPOJIS Ha KPUTHYECKUX JTalax U epecMOTp MoKasareeit

Orser: A-2,b-3,B-1,T-4

OIIK-6

15

‘YeTaHOBUTE COOTBETCTBHE
‘YcTaHOBUTE COOTBETCTBHE MEXKIAY YPOBHEM pHUCKA U PEKOMEHIYEMBIM JIeHCTBHEM.

‘YpoBeHb prcka:
A. Husknit

b. Cpennnit

B. Bricokwii

I. Kpurnuecknit

JlelicTBHeE:

1. HeMeTIeHHast OCTaHOBKa IPOoIiecca M BBEICHHE MJIaHa BOCCTAHOBIICHHS

2. pa3paboTKa IIaHa MEPOTPUATHH 110 CHIDKEHUIO PHCKa C ONPEIeIEHHBIM OI0DKETOM
3. peryJsIpHbIi MOHUTOPHHT O€3 TOTIOTHUTEIBHBIX MEp

4. BHEIIpEHHE JOTIOTHUTEILHBIX KOHTPOJIBHBIX MPOLIEAYP B CTPAXOBOYHBIX MEXaHU3MOB

OtgerT: A-3,b-2,B-4,T-1

OIIK-6

16

BriOepuTe 0fMH BEpHBIH OTBET

YTO M3 MepEeYrCICHHOTO OTHOCHUTCS K OCHOBHBIM (TTPOQMIIBHEIM) OHM3HEC-TIPOIIECCaM OpTraHU3alum?
a) yIpaBJIeHHE ITePCOHATIOM

0) OyxranTepckuii y4ér

B) ITPOU3BOICTBO MPOTYKIIMH

T) CTpaTernuecKoe IIaHNPOBaHNE

OtBer: B

OIIK-6

17

BriOepuTe 0fMH BEpHBIH OTBET

Kaxkas HOTams MozempoBaHus On3HeC-IpONeCcCcoB MpeIHA3HAUCHA ISl CHCTEMBI ITPOLECCOB?
a) IDEF0

6) BPMN

B) DFD

r) EPC

OtBer: a

OIIK-6
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18

BriOepuTe 0fMH BEpHBIH OTBET

Brnanenern nporecca — 310:

a) pPyKOBOZIUTENb ()YHKIHOHAIBHOTO TOApa3IeIeHNs, B KOTOPOM BBIITOJIHAECTCS OOMBITHHCTBO OTEpaInit
nporecca

0) COTpYIHHK, OTBETCTBEHHBIH 32 pe3yibTaT Ipolecca, HMEIOIINI OJTHOMOYHS PAaCIIOpsKaThCs pecypcaMu 1

BJIMATH HAa YYAaCTHUKOB U3 Pa3sHBIX MOApPa3IeIeHUH
B) CHELHAINCT, TOKYMEHTHPYIOIINHA IPOIEecC U KOHTPOIHPYIOLIHII COOMIONCHNE PErIaMeHTOB
T') BHEIIHHH ayAuTOp, OLCHUBAIONIHHI (D PEKTHBHOCTE Iporecca

OIIK-6

OrtBer: 0

19

BriOepuTe 0fMH BEpHBIH OTBET

Kaxkoii MeTon COBEpIICHCTBOBAHMS MIPOLIECCOB MPEATIONATraeT KapAHHAIBHOE IIEPEOCMBICICHNE U
TepenpoeKTHpOBaHe?

a) nocrosiHable yny4menus (Kaitnzen)

0) OeHUMapKUHT

B) PEHHKHHUPHHT

T) CTAaHOAPTH3ALHS

OrtBeT: B

OIIK-6

20

Beibepute onuH BepHBLi OTBET

Yro sBnseTCS KpUTHYECKUM HHTepdeiicoM B kpocc-QyHKIMOHAIBHOM Iporecce?
a) TOYKa Iepeayu OTBETCTBEHHOCTH U PE3yJIbTaTOB MEXAY MOIpa3ieICHUsIMU

0) punanpHas cranus mpolecca nepes nepenadeil mpoayKra NoTpeOUTeNto

B) 9Tall COINIacOBaHuUs OIO/DKETa mpoiecca

T) TOYKa U3MEPEHHs KIII0UeBOro MoKka3arens 3(hGeKTHBHOCTH

OrtBeT: a

OIIK-6

21

YcraHOBUTE COOTBETCTBUE
YcTaHOBUTE COOTBETCTBHE MEXKIY TUIIOM OM3HEC-TIPOIIeCcCa U ero Ha3HAuYSHUEM.

Tunsl nponeccos:

A. OcHOBHBIE IIPOLIECCHI

b. ObecneunBaromnye npoueccs
B. Ilpoueccs! ynpasneHus

I'. Ilpoueccsl pa3BuTust

Hasnauenue:

1. co3paroT ycnosus 11 GyHKIMOHUPOBAHUS OCHOBHBIX MpoleccoB (3axynku, UT, kaxpsr)
2. 3a]1a10T LIeJIM, HOPMBI U TIpaBUIIa JJIsI BCEl CUCTEMBI (CTpaTerus, O keTUpOBaHUE)

3. HEMOCPEICTBEHHO CO3/1AI0T LIEHHOCTH AJIsI BHEIIHErO KIMEHTa U TEeHEPUPYIOT JOXO

4. HarpaBJIeHbI HA HHHOBALUY, 00yUCHHUE U JOITOCPOYHOE Pa3BUTHE OPraHU3aLUN

OtBeT: A-3,b-1,B-2,T-4

OIIK-4

22

YcraHOBUTE COOTBETCTBUE
YcTaHOBUTE COOTBETCTBHE MEXK/IY ITAIIOM IPOEKTHPOBAHUS KPOCC-(PYHKIMOHAIBHOTO MPOoIiecca U ero
CONEpKAHUEM.

Orarsbl:

A. Onpezenenue rpaHull mpouecca

b. Haznauenue Bnazensa mporecca

B. OHI/ICEIHI/IC TOYCK Iepeaavu OTBETCTBEHHOCTH
I'. Pazpabortka 1ie1eBoil Mozenu

ConeprxaHue:

1. pukcarys Hauaa ¥ OKOHUAHUS Ipoliecca ¢ yKa3aHHEM BXOJIOB U BBIXOJIOB

2. hopmupoBanue HopMaIM30BaHHOTO OMUCAHUS MPOLECCa KKAK JOKHO OBITHY
3. uaeHTUUKANUST KPUTHIECKUX UHTEp(hEeHCOB MEKAy MOApa3IeIeHUIMHI

4. 3aKperieHre ePCOHANBHON OTBETCTBEHHOCTH 32 pe3y/IbTaT Ipoliecca

OtBeT: A-1,b-4,B-3,T-2

OIIK-4

23

‘YcraHOBUTE COOTBETCTBUE
CTAHOBUTE COOTBETCTBHE MEX/Ly HHCTPYMEHTOM MOJIEIMPOBAHUS U €T0 XapaKTePUCTUKOH.

MuctpymeHTs:
A. BPMN
b. IDEFO

XapakTepHCTHKa:

1. HOTanus 171 MOJIETUPOBAHUS CKBO3HBIX OU3HEC-TIPOLIECCOB C JeTalu3aliell COObITUH 1 IOTOKOB paboT
2. MeTofonorus (GyHKIIMOHAIBHOIO MOJEIHPOBAHHSA C HEPAPXUUECKON TeKOMIIO3HUIUEH U JyraMu
BXOJI0B-BBIXOJJOB-yIIPaBICHUI-MEXaHU3MOB

OtBeT: A-1,B-2

OIIK-4

7. OueHo4YHbIe MaTepPUAJIbI POMEKYTOYHOM aTTecTAlNU

OK3amen wecmoii cemecmp - OuHAsL (CeObMOU cemecmp - OYHO-3A0UHASL)
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No CopnepxxaHue Borpoca Komneren

n/m [IpaBwibHEIH OTBET (KJIFOY OTBETA) uus
1 JlaiiTe pa3BepHYTHI OTBET OIIK-6,
OpraHu3anys: BHyTPEHHSS U BHEIIHSS CPEIbL. OIIK-4
OrtBet: BHyTpeHH:s cpenia OpraHU3aIiy OXBaThIBACT BCE AIEMEHTHI, HAXOASAIINECS TTO IPSIMBIM

KOHTPOJIEM PYKOBOJCTBA: CTPYKTYPY YIPaBICHH, KaJApbl, TEXHOJIOTUH, KOPIIOPATHBHYIO
KyJBTYpY, pUHAHCOBBIE H MaTepUaJIbHBIC PECYPCHI, 4 TAK)Ke BHYTPEHHHE PEIVIAMEHTHI H
Om3Hec-Tpornecchl. BHemHss cpena moapasaenseTcs Ha Cpexy IpsiIMOTo BO3AEHCTBHS
(IIOCTaBIIMKH, HOTPEOUTEIH, KOHKYPEHTBI, PETYIIATOPHI, TAPTHEPHI) U CpeLy KOCBEHHOIO
BO3IEHCTBUS (IKOHOMHYECKHUE, TIOTUTHIECKUE, COLMATIbHBIE, TEXHOJIOTHIECKHE 1
9KOJIOTHYEeCKHE (DaKTOPbI). DTH JIBE CPeIbl HAXOIATCS B IIOCTOSTHHOM B3aHMMOJICHCTBUM:
M3MEHEHHS BO BHEITHEH Cpelie BBIHYKIAI0T OpraHU3aINI0 aIalTHPOBATh BHYTPCHHHE
MEXaHU3MBI, 2 9 (QEKTHBHOCTH BHYTPEHHHX MPOLIECCOB ONPEEIIET CIIOCOOHOCTH KOMITAHUH
rHOKO pearnpoBaTh Ha BHEITHHE BBI3OBEL. IS yCTOHYMBOTO Pa3BUTHS OpPraHU3alis JODKHA
CHCTEeMaTHYeCKd MOHUTOPUTE 00€ CpeIbl M BRICTPAHBATh MEXaHU3MBI OOPATHOM CBS3H MEXKIY

HIMH.
2 JlaiiTe pa3BepHyThIH OTBET OIIK-6,
IIponieccHoOe ynpaBiieHHE U €70 IPHUHLUIIBL. OIIK-4

OrtBert: INpoueccHoe ympaBaeHue — 3TO MOAXOA K MEHEIKMEHTY, IPH KOTOPOM JIeSITeIbHOCTh

OpraHu3allul PacCMaTPHBAETCS KaK COBOKYITHOCTh B3aUMOCBSA3aHHBIX OU3HEC-IIPOLIECCOB,
OPHEHTUPOBAHHBIX HAa CO3aHKE LICHHOCTHU JUIS IOTPEOUTENS U JOCTHKEHUE CTPATErHIeCKUX
neneit. KitoueBble IPUHIUIIBI IPOIIECCHOTO YIIPABICHUS BKIIOUAIOT: OPHEHTAIIUIO Ha
Ppe3yibTaT U yIOBIETBOPEHHOCTD KIHEHTa (BHYTPEHHETO U BHEIIHETO), HEIPEPhIBHOCTD U
CKBO3HOH XapakTep MpOoLEeCcCOB, IEPCOHATBHYIO OTBETCTBEHHOCTD BIaJIeIbla IIPOLecca 3a ero
3¢ HeKTUBHOCTH, CTAaHJAPTU3ALUIO U PENIaMEHTHPOBAHNUE OIEPAIUil, a TaKkKe IOCTOSHHOE
COBEPILCHCTBOBAHUE HA OCHOBE U3MEPSAEMBIX TTOKa3aTesel. JIOMOIHUTENbHO BasKHbI
IPUHIUIIBL IPO3PAYHOCTH (BU3YaIH3alHs IOTOKOB paboT), MUHUMU3AIUY HOTEPh U
yCTpaHeHHUs U30bITOUHBIX COIIACOBAHHH, a TaKKe IPUHATUE PEIICHUH Ha OCHOBE
(baxTUUECKUX NaHHBIX, 2 HE UHTYUIIMU. B COBOKYITHOCTU 3TH NPUHIUIBI IO3BOJIAIOT IOBBICUTH
YIPaBIIEMOCTb, CKOPOCTb U KAUECTBO BBINOIHEHHUS PaOOT IIPU OJHOBPEMEHHOM CHIDKEHHU

U3JIEPHKEK.
3 JlaiiTe pa3BepHyThIH OTBET OIIK-6,
Pa3zHble moaxoap! K yIpaBIeHHIO: (PyHKIIMOHAIBHBIN, IPOIIECCHBIN, IPOEKTHBIH. OIIK-4
OrtBert: OyHKIMOHANBHBIN MOXO0/ IpeIoIaraeT AeIeHue OpraHu3aliuy Ha 000Cco0IeHHbIe

CTPYKTypHBIE NIOAPa3AeNeHus (OTAebl, CIy:KObl) 0 BUAAM AEATENbHOCTHU, KaXKI0€ U3
KOTOPBIX pelIaeT CBOM JIOKAIbHBIN KPYT 3aJa4, YTO 00€CIeUUBAET BHICOKYIO CIIEIMAIU3ALHIO,
HO 4acTo c037aéT Oaphephl Ha CThIKAX MEXIY OTAeNIaMU U 3aTPYJHSAET CKBO3HOE YIpaBIeHHE
pesynbraroM. IporeccHslii moaxoxn GpoKycupyeTcs Ha CKBO3HBIX LIENIOUKax JIeHCTBUH,
HepeceKaromux (yHKIHMOHAIbHbIE TPAaHUIIbI U 3aBEPIIAIOIIUXCS CO3JaHUEM MIPOAYKTa UIU
YCIIyTH A7 KOHKPETHOTO MOTPeOHUTENs, YTO O3BOMISAET YIPABIATH OTOKOM PadoT B LIETIOM,
CHIKATh NTOTEPU U IOBBIIIATH KIUECHTOOPUEHTUPOBAHHOCTb. [IpoeKTHBIN noaxon
IPUMEHSETCS JUISl BBINONTHEHUS YHUKAIbHBIX, OTPAHHUYEHHBIX [10 BPEMEHH 3aJ1a4 ¢ 4ETKO
oIpeieIEHHBIMU LIEJIIMU, PECYPCaMu U OIOIXKETOM, U NIPEAoIaraeT BpeMEHHYIO CTPYKTYpy
yIIpaBIICHUs, KOTOpasi pac(hopMUPOBBIBAETCS IOCIIE 3aBepIIeHHs NpoekTa. Ha mpakTuke
COBPEMEHHbIE OpraHU3allud YacTO HCIOIB3YIOT THOPUIHBIE MOJIEIHU, COUeTasl BCE TPU
ozxozia: 6a30Bble MOBTOPSIONIMECS IPOLECCH! BEAYTCs MPOLIECCHO, YHUKAIbHbIE HHUIIHATUBB
— MPOEKTHO, a (h)yHKIUOHANbHbIE IOApa3elIeH s 00eCIeunBaoT HeOOXOAUMYIO KCIEPTH3Y U]
PECYPCHYIO MOAJEPHKKY.

4 JlaiiTe pa3BepHYTHI OTBET OIIK-6,
TloHsTHE ¥ CYNIHOCTD, THUITBI OH3HEC-TIPOIIECCOB OPraHU3AIINH. OIIK-4
Orser: BusHec-mporiecc — 3T0 ycTOHYMBasI, IeJICHANPABICHHAs! COBOKYITHOCTh B3aUMOCBSI3aHHBIX

BHUJIOB JICSATEIILHOCTH, KOTOPAsi MPpeoOpasyeT BXOTHbIE PECYPCHI B BEIXOIHBIC PE3YIIBTATHI
(IPOIYKTHI WIIH YCIIYTH), 00JTaJatoNie IEHHOCTHIO T moTpeduresns. CymHoCTh
OM3HEeC-TIpoIiecca 3aKII0YaeTCsl B CKBO3HOM JIOTHKE CO3MaHMS IEHHOCTH: OT TIOMYYeHHUS
3ampoca KIMEeHTa 10 ero IIOJHOTO YIOBIECTBOPEHUS, HE3aBHCHMO OT KOJIMYECTBA
3a/1efiCTBOBaHHBIX MOfpasiesieHnii. [1o Ha3Ha4eHN 0 GM3HEC-NPOIECCHl TPAAUIIMOHHO JIEJIATCS
Ha TPH THIIA: OCHOBHBIE (IPOMIIBHBIC) IPOIECCHI, KOTOPhIE HEIIOCPEACTBEHHO CO3/1AI0T
LEHHOCTH JUIS BHEITHETO KIMEHTA M TEHEPUPYIOT T0X0A (pa3paboTka, IPOM3BOICTBRO,
MIPOAaXKH, JIOTHCTHKA, 00CITy)KHBaHNE); 00eceYnBaIOIIHe (TOAIEePKUBAOIINE) IIPOIIECCHL,
KOTOPBIE CO3/IAI0T HEOOXOIMMBIE YCIOBHS U1l OCHOBHBIX (yIpaBJICHUE IIEPCOHATIOM,
UT-obecniedenue, 3aKyKy, OyXralTepcKuil y4ér, OpuaAndecKas MOAIepIKKa); U MPOLECCH
yIpaBlIeHUs (CTpaTErnuecKoe ITaHNPOBaHNE, OIOUKETHPOBAHNE, KOHTPOJIb KauecTBa,
PHCK-MEHEIDKMEHT), KOTOPBIE 3a/Iaf0T LIeIIM, HOPMBI U TIpaBUiIa I Bcell cucTeMBl. Takoe
JIeTICHHE TIOMOTaeT BRICTPANBaTh HEPapXHUIO POIIECCOB U PACCTABIIATH IIPHOPHUTETHI IPU

OINITUMH3AIIHHL.
5 JlaiiTe pa3BepHyThIH OTBET OIIK-6,
IIpunIune! popMupoBaHUS IPOLECCHO-OPHEHTUPOBAHHON OpraHU3aIUH. OIIK-4
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OrtBeT:

DopmMupoBaHKE POLIECCHO-OPHEHTHPOBAHHOM OpPraHU3alliy CTPOUTCS HA IPUHIIUITS
MIEPBHYHOCTH IPOIIECCOB IO OTHOLICHHIO K OPraHU3aLlMOHHOHN CTPYKTYpE, TO €CTh CTPYKTypa
MIOJICTPAanuBAETCs IO OTOKU CO3JaHMs IIEHHOCTH, a He Hao00poT. Peann3yercs mpuHIHIT
Ha3HAYCHU BlIaJelbla KaKI0ro CKBO3HOTO TPOIiecca, KOTOPBIH HECET MOIHYIO
OTBETCTBEHHOCTB 32 €I0 Pe3yJbTaT, IMEET ITOTHOMOUHS PacIOpsDKaThCs PECYpCaMi U BIHSET
Ha YYaCTHHUKOB M3 Pa3HBIX (PyHKIIMOHAIBHBIX HOApa3aeacHINA. BaxkHEHIINM IpHHIUIIOM
SIBJISICTCSL CKBO3HASI M3MEPHUMOCTD — KaXKIBIH MPOLIece T0DKEH HMETh KOJIMYEeCTBEHHbIE H
KadeCTBEHHbIE ITOoKa3aTeny 3G (HeKTHBHOCTH U PE3YIIETaTHBHOCTH, YBSI3aHHBIE CO
CTpaTern4eCcKIMH LeSIMU OpTraHn3anuy. Takxke IPUMEHSIOTCS IPHHIAIBI CTAaHAAPTH3AINH
JIOKyMEHTHPOBAHHS (BCE IPOIIECCHI OITMCHIBAIOTCS B PEINIAMEHTaX ), HEIPEPHIBHOTO
coBepieHcTBoBaHus (1K) PDCA), KIMEHTOOPUEHTHPOBAHHOCTH (KaXIbIi TPOIECC
OLICHUBAETCS C TIO3ULMH IIEHHOCTH JIII KOHEYHOTO IOTydaTess) i MUHUMAIbHOH HepapXuy,
KOT/Ia PelICHHs TPUHUMAIOTCS MAKCUMAIIBHO OJIM3KO K MECTY MX HUCIIONHEHUS, a
OropoKpaTHyecKkre 6apbepbl MUHUMH3UPYIOTCSI.

6 JlaiiTe pa3BepHyThIH OTBET
DneMeHThl OU3HEec-Tpoecca.

OtBer:

JIro6oii 6u3Hec-mpolecc BKIOUAET Cllefyrolue 0a30Bble JIEMEHTBI: BXOABI (PECYPCHI,
nH(opManus, MaTepuabl, 3asBKU, HOCTYNAIONIME OT IOCTaBIIUKOB WU MIPEAbLTYIIUX
3TAaIOB), BEIXOABI (Pe3yNbTaThl IPOLlecca B BUAE IPOAYKTOB, YCIYT, JOKYMEHTOB WU PELICHUH,
IepeaBaeMbIX IOTPEOUTENIAM), a TAKKe YIPaBILIOLINE BO3ACHCTBYS (HOPMBI, CTaHIAPTHL,
CTpaTerndeckue yKa3aHus, 3aKOHOJaTeIbHbIe TpeOOBaHUs, OTPAaHUYEHHNS), KOTOPBIE 3aal0T
IIpaBUIa BBINOIHEHUS paboT. KpoMe Toro, o0s3aTeIbHBIMU 2JIEMEHTaMU SIBISI0TCS
UCTIONHUTENH (MIePCOHAN C HEOOXOAUMBIMU KOMIIETEHIUSMU), UCIIOIb3yeMble MEXaHU3MbI U
HUHCTPYMEHTHI (000pyI0oBaHUE, IPOrpaMMHOE 00eCIIeueHNe, TEXHOIOTUH), 8 TAK)XKE BPEMEHHBIE
U CTOMMOCTHBIE ITapaMeTpbl (JUINTENbHOCTD, TPYAOEMKOCTb, OromxeT). Kaxablil mporece
JIOJDKEH UMeTb Y€TKO ONpeAeNEHHbIe IPAHULbI (Ha4alo ¥ OKOHUAHUE), BlIaeIblia,
OTBETCTBEHHOT'O 32 BECh IIUKJL, © CUCTEMY KOHTPOJIBHBIX TOUEK AJIsI MOHUTOPHHTIA X012
BBINOJIHEHNS. B3auMOCBA3b BCeX 3TUX 3IE€MEHTOB OIMHCHIBACTCA B IIPOLECCHOH MojenH,
KOTOpas CIy>KUT OCHOBOM JUI aHAIN3a ¥ ONTUMU3AIINY.

OITK-6,
OITK-4

7 JlaiiTe pa3BepHyThIH OTBET
OcCHOBHBIE 3Tallbl YIpaBlIeHUs OHM3HEC-IPOIeCCaMu.

OtBer:

VnpasneHue 6U3HeC-IpoleccaMy BKIIOUAET LUK IOCIEI0BATeIbHBIX ATAllOB: CTPATErNueCcKod
IUIaHUPOBaHUE (ONpeaeNIeHNe MUCCHU, IieTel U KPUTHYECKUX TPOLECCOB, BIUAIOIIUX HA UX
JOCTHKEHUE), MOZICINPOBAHNUE U OIMHCAHUE TEKYILIEr0 COCTOSHUS MIPOLIECCOB («KAK €CTh) €
HCTIONB30BaHUEM COOTBETCTBYIOIIUX HOTAlUM U HHCTPYMEHTOB. 3aTeM IIPOBOAUTCA aHAIU3 U
JIUaTHOCTHKA (BBIBICHHE Y3KUX MECT, IOTePb, U30BITOUHBIX ONEpalnii, HECOOTBETCTBU) U
pa3paboTka 1eIeBOi MO/IeNH Mmpolecca («KaK JODKHO OBITh»), HOCIIE Yero OCyIeCTBISIETCS
BHEJ]pEHUE U3MEHEHUH U peraMeHTaIus 0OHOBIEHHBIX IIPoLeccoB. Jlanee clemyoT ITambl
MOHHUTOPHUHIA ¥ U3MEpPEeHUs NoKa3aTeneil (cOop JaHHBIX 110 KIIOUEBBIM HHAUKATOpaM),
KOHTPOIIb U ayAuT (IIpoBepKa COOMIONEHUS PENIaMEHTOB U JOCTHXEHUS IIaHOBBIX 3HAUCHUH),
a Takoke KOPPEKTUPYIOIUe AeHCTBYSA U IOCTOSHHOE COBEPIICHCTBOBAHKUE HA OCHOBE 00paTHOM
cBs13u. Takol LMK HOCUT UTEPATUBHBIN XapaKTep U PEan3yeTcs B JIOTUKE HEMIPEPbIBHBIX
ynyumenuit (PDCA), uTo n03BOMNAeT OpraHU3aluy aAalTHPOBATHCA K U3MEHSIOMUMCS
YCIOBHUSAM.

OITK-6,
OITK-4

8 JlaiiTe pa3BepHyThIH OTBET
PernamenTtrpoBanue npoueccos. Buzibl pernaMeHTos.

OrtBer:

PernameHnTHpOBaHKE IIPOLECCOB IPEACTABIAET COOOH (GopMaNU3aLUI0 U JOKYMEHTAIBHOE
3aKpeIlIeHHe OpsIKa BHIIOIHEHUS Olepaluii, pacpeeaeHs OTBeTCTBEHHOCTH, IIPaBUIL
B3aUMOJEICTBHSA U KOHTPOJIBHBIX MIPOLELYP C LETbI0 00eCIeueH s HOBTOPAEMOCTH,
YIPaBIIEMOCTH U COOTBETCTBHS YCTaHOBIEHHBIM cTaHAapTaM. OCHOBHBIE BUJIbI PEIIAMEHTOB
BKJIIOUAIOT: NIOJIOXKEHHE O Ipolecce (CTpaTeruueckuil JOKyMEHT, ONUCHIBAIOIINN MUCCHIO,
LieNH, TPaHUIIbL, BIaJeNblia U MoKa3aTeNnu mpolecca), Mpouenypy (IeTalbHoe HOIIaroBoe
OINKCAaHKE MOCIIEI0BATEIBHOCTH JICHCTBUI C YKa3aHUEM UCIIOHUTENEH, CPOKOB U hopm
JIOKyMEHTOB), pab04yr0 HHCTPYKIIMIO (PerIaMeHTHPYeT KOHKPETHbIE OIepaliy Ha yPOBHE
OT/IeNIbHBIX COTPYAHHUKOB), a TAKXKE aIMUHUCTPATUBHBIEC PEITIAMEHTHI (BHYTPEHHUE
HOPMAaTHUBHbIE aKThl, PEryIUpPYIOIUe B3aUMOIeHCTBUE OApa3IeIeHUN U IOPSIOK IPUHATUSL
pelenuit). JIOMOIHUTENBHO Pa3IUYal0T TEXHUYECKUE PErIAMEHTBI, JOKHOCTHBIE
UHCTPYKIUHU, PENIAMEHTHI IPE0CTaBICHH YCIYT U MaTpHLbl oTBeTcTBeHHOCTH (RACI).
KayecTBo peraMeHTallMy HAPSAMYIO BIUSET HA CKOPOCTh 00Y4EHUS COTPYJHUKOB,
MHHUMU3ALHUIO0 OMIMOOK U IPO3PAYHOCTh YIPABIEHUECKUX IIPOLIECCOB.

OITK-6,
OITK-4

9 JlaiiTe pa3BepHYTHI OTBET
CucreMa cTpaTerndecKux Lesiel 1 IoKa3aTeNeil On3Hec-TpoieccoB.
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OrtBet: Cucrema cTpaTerHyecKuX IeJiel 1 oKa3aTeNneil BRICTPanBaeTCsl 0 IPHHINILY
KaCKaJUpPOBaHUS — OT MUCCHH M BHJICHHUS KOMIAHUH K CTPATETHYECKUM HAIPaBICHUAM,
3aTeM K IIEJISIM BEPXHETO YPOBHS, LIEISIM IPOIIECCOB U KOHKPETHBIM OIIEPallIOHHBIM 33/1a4aM.
JIns KaXKmo# e Ha3HavYaloTCsl KirodeBble okasarenu 3¢ dexruBHoctd (KPI), koTopsie
JIOJDKHBI OBITH H3MEPHMBIMH, JJOCTHKUMBIMH, PEJICBAHTHBIMU U OTPaHHYECHHBIMH BO BPEMCHU;
IIPU 3TOM ITOKA3aTeIH JSNIATCS Ha PEe3ybTaTUBHBIE (OTPaskKatoT UTOTOBBIN BBIXO] Ipoliecca —
00BEM, KaueCTBO, YIOBICTBOPEHHOCTh KIMEHTA) M IPOIIECCHEIE (XapaKTePU3YIOT X0
BBINIOJTHEHHS — BpeMsI LIUKJIA, TIPOM3BOJUTEIBHOCTD, POLICHT Opaka, 3arpys3Ky pecypcos). B
OCHOBE TaKOW CHCTEMBI YacTO HCIIOJb3yeTcs cOalaHCHpoBaHHAs crcTeMa nokasarenei (BSC),
KOTOpast OXBATHIBACT YETHIPE MIEPCIIEKTHBEI: (PUHAHCHI, KITMEHTHI, BHYTPEHHHE ITPOLECCH 1
obyuenue/pazBurue. Kpome Toro, mokasaresi mporeccoB IOKHBI OBITh IPUBA3aHBI K
BJIa/IeJIbIIaM MIPOLIECCOB M TPAHCIMPOBAThCS B MHANBHUIyanbHbIe KPI coTpymHUKOB, 4TOOB
00ecIeYnTh COrIaCOBaHHOCTD JICHCTBHIT Ha BCEX YPOBHAX OpraHU3AIMU U OObEKTUBHYIO
OLICHKY BKJIa/Ia K&)KIOT0 yUacTHHKA.

10 JlaiiTe pa3BepHyThIH OTBET OIIK-6,
Amnanus OusHec-mpoueccoB. MeTobl U HHCTpYMEHTHI aHaIKu3a OM3HEC-IIPOIIECCOB. OIIK-4
OrtBert: AHanu3 Ou3HeC-IPOLECCOB IPeCTaBIIeT COO0H CUCTeMaTHUeCcKoe UCCIEeI0BaHUE UX

XapakTepucTUK (3¢ PEeKTUBHOCTHU, Pe3yIbTaTUBHOCTH, THOKOCTH, HaA&KHOCTU U CTOMMOCTH) C
L[EJIbIO BBIABICHHS IPOOIEMHBIX 30H, H30BITOYHBIX OIEpaIUii, HOTeph U MOTEHIMAIA JIs
yinyumenus. K ocHOBHBIM MeTo[aM aHalIu3a OTHOCSTCS: (PyHKIMOHATIbHO-CTOMMOCTHBIN
aHaM3 (OLIEHKA 3aTparT [0 KaX 0l onepanun), BpeMEeHHO! aHaIu3 (M3MepeHHe JUIUTEIbHOCTH
U IIPOCTOEB), METOA «y3KHUX MeCT» (BBLABICHHE 3TAIOB, TUMUTHPYIOLIUX OOLIYIO IPOILYCKHYIO
CIOCOOHOCTB), aHAJIN3 COOTBETCTBUS (CpaBHEHHE PEATbHOIO HCIOMHEHHS C PEIIAMEHTOM), &
TakKe IPUYMHHO-CIIEICTBEHHBIH aHanu3 u MeTox «S5 [loueMy» JUIs MOMCKA KOPHEBBIX IPUYUH
oTkIoHeHuH. Cpey HHCTPYMEHTOB BBIIETAIOT BU3yalbHOE MOZICIUPOBAHUE B HOTALMAX
BPMN, IDEFO0 u EPC, quarpaMmMsbl IOTOKa AaHHBIX, KAPTHI IOTOKA CO3JJaHUS LIEHHOCTH
(VSM), a Taxoke crenuanusupoaHasle BPM-cucTteMsl U IporpaMMHBbIE MaKeThI IS
HMMUTALOHHOTO MOJEIMPOBAaHUS U CTaTUCTHYECKOH 00paboTku naHHbIX. KoMmekcHoe
IIPUMEHEHHE 3TUX METOJO0B I103BOJISIET HE TOIbKO AUATHOCTHPOBATH TEKYIIUE IPOOIEMBL, HO U
IIPOrHO3UPOBaTh 3G (EKT OT MpeIaraeMblX H3MEHEHUH 10 UX peaabHOrO BHEAPEHHUS.

7.1. YpoBHHU oBJa/IeHUS

Komnemenyusa: OIIK-4 Cnocoben npeonazams IKOHOMUYECKU U DUHAHCOB0 0DOCHOBAHHbBIE
OP2AHU3AUUOHHO-YNPAGIEHYECKUE PEUEeHUS 8 NPOPEeCCUOHANbHOT 0eAMENbHOCHUL;.

Hnouxamop  docmuocenuss  komnemenyuu:  OIIK-4.2  Obocnosvieaem  2¢hghekmusnocmo
npeodazaemvix Op2aHu3AYUOHHO-YAPAGIEHYECKUe PEUEHUT 8 NPOPECCUOHATLHOU 0esimeNbHOCIU.

VYpoBeHb XapakTepucTHKa Ornenka B Oammax

[ToBbllIeHHBIH JocTUrHyTO MOJNHOE OBNAJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyeHT cBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMeeT NPUMEHSTh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIS peIIeHus
MOCTABJICHHBIX 3a]1a4.

bazoBriit JlocTUrHYTO TOCTAaTOYHOE OBJIaJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIeHT YBEPEHHO BJIa/IeeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSTh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIs peIIeHus
MOCTABJICHHBIX 33]1ay.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKaMHU.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
IPUMEHSATh TEOPETUUECKHIE 3HAHUS /IS PeIICHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

Komnemenuyua: OIIK-6 Cnocoben  nonumamv  HPUHUURBL  PAOOMBL  COBPEMEHHBIX
UHPOPMAUUOHHBIX MEXHON02UI U UCHONIb306AMb UX ONA PEUleHUs 3a0ay npogeccuoHantbHOoll
oesamenbHOCmU..

Hnouxamop oocmuoicenus xomnemenyuu: OIIK-6.2 Hcnonvzyem 603MONCHOCU COBPEMEHHBIX
UHGDOPMAYUOHHBIX — MEXHONo2UUl 018 NOo8blleHUs  3pgekmusHocmu  npogheccUuoHaIbHOU
oessmenbHOCmu.

| VYpoBeHb XapakTepucTHKa | Orenka B Oamnax
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[ToBblIeHHBIN JocTUrHyTO MONHOE OBNAJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyeHT CBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIS peIIeHus
MOCTABJICHHBIX 33]1ay.

bazoBriit JlocTUrHyTO TOCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIEHT YBEPEHHO BJIa/ieeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIs peIIeHUs
MOCTABJICHHBIX 33]1a4.

[Toporossrit JocTuruyTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CrynieHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PEIICHHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

8. MarepunanbHO-TeXHHYECKOe H y4eOHO-MeToAuYecKoe obecnedeHre JUCHHIIMHbI
8.1. IlepeyeHb OCHOBHOI U JONOJHUTEJIBLHON YUeOHOI JIUTEPATyPHI

OcHosnas numepamypa

1. Yekmapes, A. B. Ynpasienue nu@poBbIMU IPOEKTaMH U MIPOIIECCaMU: YUSOHHK IS By30B / A.
B. YekmapeB. - 2-e uzn. - Mocksa: HOpaiit, 2026. - 424 c - 978-5-534-18522-5. - Tekcr:
anekrpouHsiii // UKO HOpait: [caiiT]. - URL: https://urait.ru/bcode/586395 (mara oGparienus:
21.05.2026). - PesxuMm goctyna: 1o moanucKke

Jononnumenvhas rumepamypa

1. Teopernyeckas MHHOBaTHKA: Y4eOHMK W mpakTukyMm s By3oB / WM. A. bpycakosa, B. JI.
Topoxos, B. A. Jlpemnnckuii, M. A. Kocyxuna, B. . ®omun. - Mocksa: FOpaiir, 2026. - 333 ¢ -
078-5-534-04909-1. -  Tekct: onekrponnsii // HWKO  FOpawit: [caiitr]. - URL:
https://urait.ru/bcode/585849 (nara obpamenus: 21.05.2026). - Pexxum 10oCTyIIa: MO MOAMMCKE

8.2. lIpodeccuonanbHbie 6a3bl JaHHBIX U pecypchbl « IHTEpHET», K KOTOPBLIM 00ecequBaeTCs
A0CTYH 00y4YaroImmXxcs

Ilpogheccuonanvrvle bazvl OaHHbIX

1. http://pravo.gov.ru/ - TocymapcTBeHHast cucrema mpaBoBoii nHpopmammu «OdUnuamIbHbIA
MHTEPHET-IIOPTAJ IPaBOBON HH(OPMALIUI

2. https://minfin.gov.ru/ - MunuctepctBo ¢punancoB Poccuiickoit ®eneparun (Mundun Poccun)

3. http://www.gks.ru/ - IlpodeccuonanpHas 06a3a naHHBIX «OdunuanbHas CTAaTUCTHKA
(Odurnmanpubiii caiiT DenepalibHOMN CITy>KObI TOCYTaPCTBEHHON CTAaTUCTUKH

4. http://www.gov.ru/ - Ilpodeccuonanvnass 6a3a mgaHHbIX «VH(MOpMAIIMOHHBIE CHUCTEMBI
MunuctepcTBa 3K0HOMHUYECKOTro pa3Butus Poccuiickoit ®@enepanuu B cetu Uurepner» (Ilopran
«Odunmanpuas Poccus»

Pecypcor « Humepnemy
He ucnonwzytorcst.

8.3. IlporpamMHoe oGecriedeHre 1 HHPOPMANMOHHO-CIIPABOYHBIE CHCTEMbI, HCIO0JIb3yeMble
MPHU OCYIIeCTBJIEHHH 00Pa30BaTeIbHOIO NMpolecca Mno JHCHHUIINHE

Ilepeuensv npocpammnozo obecneyeHus

(06HOG1EHUE NPOU3BOOUMCS NO Mepe NOSBNIEHUS HOBbIX EPCULL NPO2PAMMbL)
1. "Astra Linux Special Edition" PYCB.10015-01;
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2. Koncyneranrt I1mtoc;
3. MoitOduc CrangapTHblii 2.;

Ilepeuenv unpopmayuoHHO-CnpagouHbIX cucmem
(0OHOBIEHUE BLINOTHAECMCSL eHCeHEeOeNbHO)

1. CpaBouHo-nipaBoBas cucrema "['apanr-Makcumym";

8.4. CnenmnanbHble NOMeNIeHHS, JIA0OPATOPUM B J1a00pPaTOPHOE 000PyI0BaHUE

YyeOHbIe ayTUTOPUH AJIs1 TPOBECHHUS 3aHATHH KomrmiekTsl yueHnueckoit Meoenu
JIEKITMOHHOTO THIIA MynbsTUMEAUHHBII TPOEKTOP

Hocka

OkpaH
YueOHbIe ayTuTOPUU AJISI IPOBEACHUS Komrutektsr yuenmueckoit Mmebenu
MPAaKTUIECKUX 3aHATHH (3aHATHH CEMUHAPCKOTO | MyIBTUMEIUIHBIA TPOSKTOP
THUIIA) Hocka

DKpaH

Komneroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC (|
Y4eGHbIe ayTUTOPUU JJISl TPYIIIOBBIX U Komrutektsr yuenmueckoit Mmebenu
WHAUBUAYAIbHBIX KOHCYJbTAIUM MynpTUMEANITHBIN TPOEKTOP

Hocka

DKpaH

Komneroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC (|

Y4eOHble ayTUTOPUH AJIS TEKYIIEro KOHTpoiast 1 |KommiiekTsl yueHn4eckoi Medenn

MIPOMEKYTOYHOU aTTeCTallH MynpTUMEANITHBIN TPOEKTOP

Hocka

DKpaH

Komneroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC (|

ITomerenus 111 CaMOCTOATENBHON PaOOThI Komrutektsl yuenmueckoit Mmebenu

MynpTUMEANIHBIN TPOEKTOP

Jocka

DKpaH

Komnsroteps! ¢ BoixogoM B ceth «MHTEpHET» 1 DUOC (|

[TomernieHus At XpaHeHUs U IPOGHIAKTHIECKOTO
o0cCITy)KuBaHUS 000PYIOBAHMUS KoMrutekTsl cienmani3upoBaHHOM MeOEIH 1 XPaHESHUS
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