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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JlucuurnHa YIpaBieHUE MPOCKTHON JeATEAbHOCThIO B IPOdECCHOHAILHON cdepe BXOIUT B
o0s13aTebHy0 YacTh Os0ka b1. Jluciuminaer (MOTyIH)

[IpeamecTByomue AUCHUIUIMHBL 10 CBA3SM KommereHinuil: Mcropuss u  meTononorus
IOpUINYECKON HAyKH, DKCTIEPTHO-aHATUTHYECKAs JeATEILHOCTh B IPO(ecCHOHabHOM chepe

2. Ilnanupyemblie pe3y/ibTAaThl 00y4eHHUSA MO JMCHUILINHE, o0ecneYnBaIONIMe JOCTHKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUs M0 MPporpaMmme

W3yuenne AUCIUIUIMHBI Y IpaBJieHUE IPOCKTHOH eI TeIbHOCTHIO B MPodecCHOHANBHOM cdepe B
o0pa3oBaTeNbHOW IporpaMMe HalpaBleHO Ha (opMUpOBaHME Yy OOYYaAIOUIMXCS —CIEAYIOLIMX
KOMIIETEHIIHI:

YuuBepcanbuble komnerennun (YK):

YK-2 - CnocoGeH ynpaBisTh IPOSKTOM Ha BCEX ATaIax €ro >KU3HEHHOTO IHKJIA

[Inanupyemsie |[LnaHupyemble pe3yabTaThl 00y4eHHs 10 JUCHUILIMHE

pE3yIbTATHI

o0OyueHus 1o

porpaMme

YK-2 VK-2.1: 3narsb: VYK-2.2: Vmers: VYK-2.3: Bnaners (MMeTh

HABBIKH):

MCTO/bI YIIPAaBJICHHUA
IMPOCKTaMH; 3Tallbl

pa3zpabaTbiBaTh U
aHAJIM3UPOBATh

HaBbIKaMU pa3padbOTKH
IPOEKTOB B NU30paHHOM

YKU3HEHHOTO 1IMKJIa
IIPOEKTa

AJIBbTCPHATUBHBIC BAPUAHTHI
MIPOEKTOB IS TOCTHUKEHHS
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabaTbIBaTh MPOEKTHI,
OTIPEICIISATH IEJICBBIC ITAIThI
Y OCHOBHBIE HaIPaBIICHUS
pabot

npodeccuonanbHOM chepe;
METOJaMH OLIEHKH

3¢ (heKTUBHOCTH NIPOEKTA, a
TaKXe MoTpeOHOCTH B

pecypcax

VYK-3 - CnocoGeH opraHn30BbIBaTh U PYKOBOJUTH pab0OTON KOMaH/1bl, BbIpabaThiBas KOMaHHYIO
CTpAaTEeruio JIJs JOCTHXKEHHUS TOCTABJICHHON LENH

[Tnanupyemsie |[lnaHupyemble pe3yabTaThl 00y4eHHs M0 JUCHUIIIMHE
pe3yNIbTaThl
oOyueHus 1o
porpaMme
YK-3 VK-3.1: 3Hars: VYK-3.2: Ymers: VYK-3.3: Bnagets (MMeTh
HaBBIKH):
METOJIUKH pa3pabarbIBaTh KOMaHIHYIO |METOJaMU OpTaHU3allU U

(dbopMHpOBaHUs KOMAH];
MeTO/ bl 3 (HEKTUBHOTO

CTpaTETHIO;
OpPraHHU30BBIBATH PAOOTY

PYKOBOJICTBA KOJIJICKTHUBOB; YIIPABIISATh

KOJIJICKTHBAMU KOJIJICKTHBOM;
pa3pabaTbIBaTh
MEPOTIPUSTHSI 1O
JTUYHOCTHOMY,

o0Opa3oBaTeNbHOMY U
po(heCCHOHATTLHOMY POCTY

YIIpaBJICHUA KOJUICKTUBOM,

IUTAHUPOBAHUEM €T0 JEHCTBUI

3. O0beM U BUABI y4eOHOIT padoThI
VY4eOHbIM MJIaHOM NPEyCMaTPUBAIOTCS CIEAYIOIINE BUABI Y4€OHOH paOboThl IO AUCHUIINHE:
Ounas ¢popma o0y4eHus1




Buasbl yueoHoii padoThl Beero uac/ 3.c.
Cewm 3 Cem 4
KonraktHas paboTa, B TOM YHCIIE: 12.15/0.34 14.3/0.4
3aHATHS CEMUHAPCKOTO THIIA 12/0.33 12/0.33
WunueunyaneHas konTaktHas pabora (MKP) 0.15/0 0.3/0.01
I'pynnoBast koHtakTHas padora (I'KP) /0 2/0.06
CamocrosTenbHas pabora: 113.85/3.16 | 95.7/2.66
ITpomexxyTouHas aTTecTanus 18/0.5 34/0.94
Bua npoMexxyTouHOM aTTecTaluu:
Dk3aMeH, 3a4eT 3au K3
OO6mmas Tpya0eMKOCTh (00bEM YacTu
o0OpazoBaresibHOU Mporpammsl): Yackl 144 144
3a4eTHbIE €IUHULIB 4 4
4. Conep:xanue TUCHHILTAHBI
4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:
TemaTuueckuii  TulaH  JAMCUUIUIMHBL ~ YOPABICHUWE  IPOCKTHOM  JICATEIBHOCTBIO B

npodeccuoHanpHOM chepe nmpeacTaBieH B TaOIHIIC.

Pa3jienbl, TeMbl JMCUMILIMHBI U BBl 3aHATHH
Ounasi gpopma 00yueHus1

KonrakTHas = IL1anupyemsle
padora s pe3yJabTarThl
3ausTus § = o0y4eHus B
Neo | HammeHoBaHme TeMbl (pa3iesa) |CeMHHAPCKOro = g COOTHOLLICHHH C
/i JAMCIMILTHHBI Thha ; A S ' pesyJIbTaTaMu
E E = E g = o0y4eHus 1o
5 = = o0pa3oBaTeaLHON
2 s @)
= nporpamme
OCHOBHBIE KOMITOHEHTHIMPOEKTHON VK-2.1, YK-2.2, YK
1. | mesrenpHOCTH 12 100 [-2.3, YK-3.1, VK-
3.2, YK-3.3
Cucrema ynpaBIeHHUSITIPOCKTHOMN YK-2.1, YK-2.2, YK
2. | IeATeNbHOCTRIO B 12 109,5 [-2.3, YK-3.1, VK-
npodeccuonanpHorchepe 3.2, VK-3.3
KoHTposnb 52
Hroro 24 | 045 | 2 [20955

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora

TemaTuka 3aHSITHII CEMMHAPCKOI0 THIIA

HaunmeHnoBanue TeMbl

Bua zanarus

MPAKTHUYCCKOC 3aHATHUC

Neni/mm (pa3neina) «+| T€MAaTHKA 3aHATHS CEMHHAPCKOIr0 THIA
CEMHHAPCKOI0 THIIA
JAVCHUTIIMHBI
1. OOBeKTHI yIpaBIeHUs IPOEKTHON
€STEJIBHOCTBIO B Cepe MPOKYPOPCKOM U

OcHoBHE1e MPaKTUYECKOE 3aHATHE a . (bepe npoxypop
KOMITOHEHTbI MIPaBO3AIINUTHOMN AESITENBHOCTH: IPOEKT,
IIPOECKTHOMN porpaMma, noptdesns

JeSITEIIbBHOCTH CyOBeKTbl ynpaBiaeHHs IPOSKTHON

NIeITEILHOCTBIO B Chepe MPOKYPOPCKON
MPaBO3AIIUTHON JAEATEIbHOCTH:
3aMHTEPECOBAHHbBIE CTOPOHBI, POJIH
MIPOEKTA,IPOrpaMMBbl, TOPThens




[IpoGnemaTuka U MeToAMYECKAs OMOpPa
MIPOEKTHOM IeATETHHOCTH B cepe
MPOKYPOPCKOM Y MPaBO3aUTHOU
JIEeATETbHOCTH

MMPAKTUYECKOC 3aHATUC

[Ipoekt, mporpamma, noprdens Kak
MPAaKTUYECKOE 3aHATHE |OCHOBHBIC OOBEKTHI MPOCKTHON
JIEATEIbHOCTH

3aMHTEPECOBAHHBIE CTOPOHBI

IMPAKTHYECKOC 3aHATHE o
(cTerKx0IIephl)

KiroueBbie ponu u popmMupoBaHue
KOMaHBIIIPOEKTa, IPOrpaMMbl, TOpTdes B

IMPAKTHYECKOC 3aHATHE o o
cepe MPOKYpPOPCKOIA U MPAaBO3AIIUTHON

JICSITETIbHOCTH
2. |Cucrema ynpaBieHUs [Iponecchl 1 peIMETHBIE TPYIIIBI
POCKTHOMN MPAKTHYECKOE 3aHATHE | yIIPABJIEHHUS IIPOEKTOM B
JIESATEeTLHOCTHIO B npodeccuoHanbHOM chepe
npodeccuoHaTHLHON Cucrema yrmpaBieHUs TPOESKTHON
chepe JeSITeTLHOCTHIOB MTPO(eCCHOHANTBHOM

npaktuyeckoe 3ausatue |cepe. [lonroroBka Kk HalMOHATIBLHOUN H
MexayHapoaHoi ceprudukaimu IPMA /
IIM Cranpapt

I[Tpouecchl ypapiaeHUs! IPOSKTOM B
npodeccnoHanbHOM chepe:
IPAaKTHYECKOE 3aHATHE | MHUIIMHPOBAHHUE,TOATOTOBKA,
peann3anys U 3aBepIieHne

HPOCKTA

IIpeameTHBIE IPYIIIBI IPOLIECCOB
yIpaBJIEHUS IPOEKTOM (IIPOrpaMMoif) B
npodeccuoHaibHONMCepe: OpraHu3aius u
3aMHTEPECOBAHHBIE CTOPOHBI, BBITOJIBI,
coJiep’KaHue, CPOKH, PUHAHCHI,
IUTAHUPOBAHKUE U KOHTPOJIb, U3MEHEHUS,
PHUCKHU U BO3MOKHOCTH, PECYPCHI,
KOMMYHHKAIMH U 3HAHUS, KAYECTBO

MMPAKTHUYCCKOC 3aHATHUE

Cucrema ympaBieHUs! TPOSKTHOM
JESTEbHOCTHIO B MPOECCHOHATBHON
cdepe: mepcoHa, OpraHu3auOHHbIE
CTPYKTYPBI,IIPOIIECCHI

IMMPAKTHUYCCKOC 3aHATHUE

IToaroToBKa K MEXyHAPOIHON U
NIPaKTHYECKOE 3aHsITHe |[HaMoHanbHOU ceprudukanuu IPMA ICB/
IIM Crannapt

*x CCMHUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, J'Ia60paT0pHLIC pa6OTBI, KOJUIOKBUYMBI W HHBIC

AHAJIOTUYHBIC 3aHATUA
Nunas koHTakTHas padora

[Ipu mpoBenenun yueOHsbIx 3ansatuii CI'OY obecrieunBaeT pa3BuTHE Y 00Yy4arOIIKUXCS HABBIKOB
KOMaHIHOH paboThl, MEXKIMYHOCTHOM KOMMYHUKAIIUHM, NPUHATHUA PpEIIeHUH, JMACPCKUX KauecTB
(BKJTIOYAsI MPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JIEKIIMH, TPYNIOBBIX TUCKYCCHA, POJIEBBIX
UTp, TPEHUHTOB, aHAJIHU3 CUTYalluil 1 UMUTAIIMOHHBIX MOJIENeH, TperojaBaHue TUCIUILINH (MOIysIei) B
dopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAy4YHBIX HCCIEJOBAHHUM, NPOBOJUMBIX
OpraHu3alieil, B TOM YHUCIE ¢ yYETOM PErHOHAIBHBIX 0COOEHHOCTEH MPOpeCCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneil).

@®opMbl U METO/bl IMPOBEACHUS HHOM KOHTAaKTHOM paboThl MpHBeneHbl B MeToJHuecKux
yYKa3aHUSAX TI0 OCHOBHOM NpodeccroHanbHOi 00pa30BaTeIbHON TporpaMmme.

4.2.2 CamocTosiTeibHasi padoTa




HaumenoBaHnue TeMbl (pa3aesia)
AMCUUNJIMHBI

Neni/m Bua camocrosiTe/ibHOIM padoThl ***

- IIOArOTOBKA JIOKJIa1a
- IIOATOTOBKA DJICKTPOHHOH Tpe3eHTAITIH
- TECTHPOBAHUE

OCHOBHBIE KOMIIOHEHTBI TPOEKTHOMN
NEeATEIbHOCTH

- MOJITOTOBKA JIOKJIA/a
- MOJITOTOBKA 3JICKTPOHHOMN MPE3eHTAIN
- TECTUPOBAHHE

2 CucremMa yrpaBlIeHUS IPOEKTHOM
" |mearenpHOCTHIO B MpodeccnoHaNbHOM cdepe

*** caMocCTOsITENbHAS paboTa B CEMeCTpe, HalFCaHWe KypCOBBIX paboT, MOKIIAZ0B, BHIITOJHEHNE KOHTPOIBHBIX

pabort
5. MarepuajibHO-TEXHUYECKOE H YU4eOHO-MeTOoAMYecKoe o0ecrevyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHasi JuTEepaTypa

VYnpasieHne NpoeKTaMu : Y4eOHHUK U MPaKTUKyM it By30B / A. W. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; nmox obmei pemakiueii E. M. Porooii. — Mocksa : M3narenbcTBo
Opaiit, 2025. — 383 c. — (Bricmiee obOpazoBanme). — ISBN 978-5-534-00436-6. — Texkcr
aneKTpoHHbIH // ObpazoBatesbHas miarhopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/559736

[Tonsaxos, H. A.  YmnpaBneHne ”HHOBalLIMOHHBIMU MPOEKTaMHU : Y4EOHUK U IPAKTUKYM ISl BY30B
/ H. A. Tlonsxos, O. B. MotoBuiios, H. B. JIykamos. — 2-e u3 1., ucnp. u gorn. — Mocksa : M3narenscTBo
Opaiit, 2025. — 384 c. — (Boicuee oOpazoBanue). — ISBN 978-5-534-15534-1. — Tekcr :
aneKTpoHHbIH // ObpazoBatesbHas miarhopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560561

JlonoJiHuTeIbHAS JIUTEPaTypa

KysnenoBa, E. B.  VYmpaBnenue mnoptdeneMm MNpOEKTOB KaK HMHCTPYMEHT pealu3aluu
KOPITOpaTHBHOM cTpareruu : yueOHuUK ais By30B / E. B. Ky3nenoBa. — 2-e m3a., nmepepad. u mom. —
Mocksa : MU3ngarensctBo FOpaiit, 2025. — 177 ¢. — (Boicmiee o6pazoBanue). — ISBN 978-5-534-07425-
3. — Tekcr : oamekrponsbli // OOpaszoBarenbHas tuiarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/561329

3y0, A. T. VYmnpasieHue npoeKkTaMu : yaeOHUK U MPaKTHKYM Jutst By30B / A. T. 3y0. — 2-e u3n.,
nepepad. u gon. — Mocksa : M3garensctBo FOpaiit, 2025. — 397 c. — (Bricuiee oOpa3oBanue). —
ISBN 978-5-534-17500-4. — Tekcr : anexTponHbiii / OOpa3oBarensHas miardopma FOpaiirt [caiiT]. —
URL.: https://urait.ru/bcode/560386

5.2. IlepeyeHb JTHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneYeHus!

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas cranmus” 10;
OC "Anbt Ob6pazosanue” 10

2. MoitOduc Crangaptasiii 2, MoiitOduc O6pazosanue, P7-Oduc [IpodeccrnonanbHerid,
MoitO¢uc Crangapthsiii 3, MoitOduc Ilpodeccnonanbhsiii 3

5.3 CoBpeMeHHbIe MPO(ecCHOHATIBHBIE 0a3bI JAHHBIX, K KOTOPBHIM 00ecreYnBaeTcs J0CTYI
00yYarIMXCs

1. TIlpodeccuonanpHas 0aza gaHHbIX «MHpopManmoHHbIlE cucTeMbl MuUHHCTEpCTBA
sKOHOMMUecKoro pasButus Poccuiickoit @enepanuu B cetn WMurepHer» (Ilopran «OdunmanbHas
Poccusy - http://www.gov.ru/)

2. TocynmapcTBeHHast cucteMa mpaBoBoil wHpopmanmu «OQUIHATBEHBIA HHTEPHET-TIOPTAI
npaBoBoi uHpopmanuu» (http://pravo.gov.ru/)

3. TlpodeccuonanpHas 0aza MaHHBIX «DHHAHCOBO-dKOHOMHYECKHE TOKa3aTeu Poccuiickoi
Odeneparuny (OdunmanbHeiii caiit MunnctepctBa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHass 0aza naHHbIX «OdunmansHas cratuctukay (OduuuanbHbI cait
denepanbHOIl CITy>KOBI TOCYIapCTBEHHOM cTaTucTUKH - http://www.gks.ru/

5.4. NH(pOpMALTMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM oO0ecre4YnBaeTcd JA0CTYN
00yJaromuxcs

1. CrpaBouno-1nipaBoBast cucreMa «Koncynprant Ilnroc»

2. CnpaBouHo-tipaBoBas cucrtema «I"”APAHT-Makcumym»



5.5. CnenuajbHbIe IOMEICHUSA

YueOHbIe ayAUTOPUH IS IPOBEIACHUS KomrmiekTsl yueHndeckoit medenu
3aHATHH JIEKUMOHHOTO THIIA MynpTUMEAUNHBIN TPOEKTOP
Hocka

OKpaH

VY4eOHble ayIUTOPUH IJIs TPOBEICHUS KomruiexTsl yueHnueckoi Mmedenu

MPaKTUYECKUX 3aHATUH (3aHATUI MynpTUMEAUNHBINA IPOEKTOP

CEMHHApPCKOro THUIIA) Jocka

OKkpaH

Komnbrotepsl ¢ BbixosioM B ceTh «MHTEepHET» 1 DUOC
CIoy

VY4eOHble ayIUTOPUH JJIs TPYNIOBBIX U KomriexTsl yuennueckoii Mmedenu

VHJUBHIYAJIbHBIX KOHCYJIBTALMN MynbTUMEAUIHBIA IPOEKTOP

Hocka

OkpaH

Kommnsroreps ¢ Bbixos1oM B ceTh «MHTEpHET» M1 DMOC
CIoy

Y4eOHble ayAUTOPUHU I TEKYILIETO KomriexTsl yueHndeckoii Mmedenu

KOHTPOJIA U IIPOMEKYTOYHOM arrectaunu  |MynbTUMeIUHHBINA IPOEKTOP

Jlocka

OKpaH

Kommnsroreps ¢ Bbixos1oM B ceTh «MHTEpHET» M1 DMOC
CIoy

[Tomermenus yist camocTosATensHON padoThl |[KoMILIEKThl yueHnYeckon MeOenun

MynpTUMEAUNHBIN TPOEKTOP

Hocka

DKpaH

Komnbroteps! ¢ BbixonoM B ceth «MHTepHET» 1 DNOC
CIoy

[Tomemenus nst XpaHeHUs 1 KomrmuiekTsl criennanu3upoBaHHON MeOen ISt
npoHUITAKTHIECKOTO 00CTYKUBAHUS XpaHeHus: 000pyIOBaHUs
000pyTI0BaHUS

5.6 JlabopaTopuu u J1abopaTopHoe 000py10BaHHE

6. @oH/ OLIEHOYHBIX CPEACTB MO JUCHHUILIMHE YNpaBjieHUe MPOEKTHOI 1eATeIbHOCTHIO B
npogeccHoHaNbLHOU cepe:

6.1. KoHTpo/IbHBIE MEPONPUSITHS 110 JIUCHUIIMHE

dopMa KOHTPOJIS OT™MeTHTH
Bua xkonTposs HyzAmHoe
3HAKOM
«+»

Tekymuii KOHTPOJIb Or1eHKa JOKJIaI0B +
Y CTHBIN/MIMCEMEHHBIN 0IPOC +
TectupoBanue +
IIpakTHueckue 3aqa4n -
ITpoMexXyTOUHBII KOHTPOIL  |3ayeT +
DK3amMeH +

Iopsiaok mnpoBeaeHMs MepONPHUATHH TeKyIIero MW MNPOMEXKYTOYHOTO KOHTPOJISA
onpenaeasiercas MeTogu4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# npogeccuoHAJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbicmiero oopasoBanusi; IlosioxkeHuem o0 0aIbLHO-PETHHIOBOH CHCTeMe OLEHKH



yCIeBaeMOCTH OOY4YAKIIUXCS 10 OCHOBHBIM 00pa30BaTeIbHBIM MNPOrPpaMMaM BbICIIErO
o0pa3oBaHus nporpaMmMaM 0OakajiaBpuara, nporpaMMaM cHelMaJuTeTa, MporpaMMam
MarucTparypsl B (eepajbHOM rocyIapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUH
BbIcHIero oopasoBanusi «CaMmapcKuii rocy1apcTBeHHbIH IKOHOMHYECKU YHUBEPCUTET.

6.2. [Inanupyemble pe3yabTaThl 00y4eHHsl 0 AUCUUILINHE, 00ecnieYUBAIOIINe JOCTHXKEHUe

IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs 110 porpaMme
YHuuBepcanbable komnereHnun (YK):
YK-2 - Cioco6eH yrpaBiisiTh MPOSKTOM Ha BCEX ATAmax €ro )KHU3HEHHOTO IUKJIIA

[Inanupyemsie |IlnaHupyemble pe3yabTaThl 00y4eHHUSs 110 AUCHHUILIMHE
pe3yabTaThl
00yJeHus 1Mo
IporpaMMme
VK-2.1: 3uars: VYK-2.2: Ymers: VK-2.3: Bragets (UMeTh
HABBIKH):
METO/Ibl YIPaBJICHUS pa3pabarbIBaTh U HaBbIKaMU pa3padOTKU
IIPOEKTaMU; JTalbl aHAJIN3UPOBATh IPOEKTOB B NU30paHHOM
YKU3HEHHOTO 1IMKJIa aJIbTEpHATHBHBIE BAPUAHTHI |ITPO(eCCHOHATEHOU cdepe;
IIPOEKTa IIPOEKTOB I JOCTHKEHUS |METOAAMU OLEHKU
HAaMEUEHHBIX PE3YNbTaTOB; [3()(EKTUBHOCTH MPOEKTA, a
pa3pabarbIBaTh IPOEKTHI,  [Takke MOTPEOHOCTH B
OIPENIEIATh LEIEBbIE ITAIIbI |peCypcax
U OCHOBHBIE HaIIPaBJICHUS
pabot
IToporossiii OCHOBBI ITPOEKTHOMN BBIOMpATh ONTUMANIbHBIA  |IpUEMaMU pPELIeHUs O0IUX

paboTHI.

Croco0 pereHus 00X
3a7a4.

3a/laq IIPpOCKTA.

CrannapTHblii (B
JIOTIOJTHEHHE K
IIOPOTOBOMY)

HCKOTOPBIC CITOCOOBI
YIpaBJICHUA IIPOCKTOM.

BBIOMPATH CIIOCOO pelIeHus
001X 3a1ad.

prUeMaMHy pelieHns o0InxX
3aJa4 IpoeKTa, BEIOupas
ONTUMAJIbHBIN CIOCO0
pELICHUS, UCXOIA U3
JEHCTBYIOIINX IIPABOBBIX
HOPM M UMEOLIUXCS
PECypCOB 1 OTPAaHUYEHUM.

IToBBIIIEHHBIH

(B ToIOTHEHME
K IIOPOTOBOMY,
CTaH/IapTHOMY)

crocoObl  yNpaBlIeHUs
NPOGKTOM  Ha  BCeX
JTamax ero >KU3HEHHOTO
OUKJIA.

BBIOMpATh ONTUMAIIbHBIN
Croco0 perieHus
KOHKPETHBIX 3a/1a4, HCXOs
U3 IEUCTBYIOIINX
IIPaBOBBIX HOPM U
HMMEIOIINXCS PECYPCOB U
OTpaHUYCHUH.

IpUEMaMU pELIECHUS
KOHKPCTHBIX 3a/ia4 IMPOCKTa,
BBIOMpAst ONITUMATbHBIN
Croco0 pelieHus, UCXOIs U3
JEWCTBYIOIINX PABOBBIX
HOPM ¥ HMEIOIIUXCS
PECYpCOB 1 OTPaHUYEHUM.

VYK-3 - CiocoGeH opraHu30BBIBATh M PYKOBOJIUTH paO0OTOI KOMaH/IbI, BEIpa0aThIBasi KOMaHIHYIO
CTPATErHIo sl JOCTHXKEHHUS TOCTABJIEHHOW LIENH

[Inanupyemsle
pe3yabTaThl
o0OyueHus 1o
porpaMme

IInanupyemble pe3yabTaThbl 00y4eHHs 110 AUCHHUILIMHE

VK-3.1: 3uars: VYK-3.2: Ymers: VK-3.3: Bragets (UMeTh
HaBBIKH):
METOTUKH pa3pabarbiBaTh KOMaHIHYIO |METOJJaMU OPTaHU3AINH U

dbopMHUpOBaHUS KOMaHI;

CTpaTETHIo;

YIIpaBJICHUSA KOJUICKTHBOM,




MeTo1bI 3((PEKTUBHOTO [OpPTaHU30BBIBATH PAOOTYy  |MJIAHUPOBAHUEM €0

PYKOBOJCTBa KOJUICKTUBOB; YIIPABJIATh  |IEHCTBUU
KOJUIEKTUBAMH KOJUIEKTHBOM;

pa3pabaTbIBaTh

MEPOIPUATHS 110

JUYHOCTHOMY,

00pa3oBaTeIbHOMY H
podeccnoHaAIbHOMY POCTY

[Toporosslii OCHOBHBIE METO/IbI B3aUMOJICIICTBOBATH C OOLIMMH HaBBIKAMU
PYKOBOJICTBA YJI€HaMHU KOMaH/Ibl OpraHu3aly KOMaHbI
KOJIJIEKTUBOM
CranpaptHblii (B|oOmme (Gopmbl CO3/1aBaTh B KOJUIEKTUBE HAaBBbIKAMH [IOCTAHOBKU LIEIU
NMOMOJIHCHUEC K |opraHn3aluu IICUXOJOTUYECKHU B YCIIOBUSIX KOMaHA0M
MOPOTOBOMY) | regrenpHoCTH 6€30IacHYI0 paboTH;
KOJIJIEKTUBA; JO0OPOXKENATENBHYIO CPELLY;
YYHUTBIBATH B CBOEH
COLIMAJIBHON U
npodeccroHanbHOM
JEATEIIbHOCTU UHTEPECHI
KOJLJIET;
[IoBBIIEHHBIM | MICUXOJIOTHIO NPEABUAETD PE3YIIBTATHI croco6aMu yrnpaBIeHHS
(B IOTIOJIHEHHUE | MesKITNYHOCTHBIX (mocnencTBuUs) Kak JUYHBIX, [KOMaHIHOM paboToii B
K IIOPOTOBOMY,  |oTHomIeHuii B rpyNIax —|Tak ¥ KOIIEKTUBHBIX pelLIeHnH TTOCTABIEHHBIX
CTaHJIapTHOMY) pa3HOro BO3pacra; JIEHCTBHIA; 3a/]ad;

6.3. IlacnopT OLlEHOYHBIX MATEPHAJIOB

Ne HaumeHoBaHUEe TeMbI KoHTposmnpyembie Buja xouTpoJisi/ucnosb3lyemble
n/n | (pa3nesia) AMCHUNIMHBI IVIAHUPYyeMBble OLICHOYHbIE CPeICTBA
pe3yJabTaThbl 00y4eHust
B COOTHOLIEHUHM C
pe3yJbTaTamu Texkymmia ITpoMe:xxyTOYHBIH
00y4eHus1 mo
nporpamMme
1. OCHOBHEIC KOMIOHEHTEL VK-2.1, YK-2.2, VK-  [TectupoBanue 3auer
HPOCKTHOM JeATEHHOCTH 2.3, YK-3.1, YK-3.2, YV CTHBIA/TTUCHMEHHBIN
YK-3.3 OTIpoC
2.  |Cucrema ynpaBieHus VK-2.1, YK-2.2, VK-  [TectupoBanue OK3aMeH
MPOEKTHOM nesrenpHocThIO (2.3, YK-3.1, YK-3.2, V CTHBII/IINCHEMEHHBIN
B IpodecCuOoHaTbHON YK-3.3 orpoc
chepe

6.4.0ueHOoYHBbIC MAaTEPHAJIBI IS TEKYLIEr0o KOHTPOJIS

IIpumepHasi TeMaTHKA 10KJIA/10B

Paznen nucuunjanHbI

Tembl

OCHOBHBIE KOMITOHEHTHI
MIPOEKTHOU
JeATETbHOCTH

1. Onumure KI0YeBbie TEHACHIIMYA B COBPEMEHHOM OM3Hece U
oOuiecTBe, KOTOpBIE, IPEKIE BCETro, 00YCIOBUIN BaXKHOCTh OCYIIECTBICHHUS
MIPOEKTHOM IESITEINBHOCTH;

2. OnummuTe CBSI3b MPOEKTHON ACATEILHOCTH C peali3allueil CTpaTeruu
pa3BUTHSL.




3. Uto Takoe cTaHmapT Mo ynpasieHuo nmpoekramu? C Kakou LeNbIo
pa3pabaTeiBaroTCs Takue cranaapTei? [IpuBeanTe mpruMepsl CTAaHAAPTOB MO
YIPABJICHUIO TpoeKTaMu. JlaiiTe XapaKTepUCTUKY KKIOMY U3 IPUBEACHHBIX
MIPUMEPOB.

4. Ha3oBute u3BectHsle Bam cTanmapThl 10 yNpaBIeHUIO IPOEKTHOM
JesATeIbHOCThIO, TpuHsATHIE B Poccuiickoit denepanun?

5. UYTo Takoe MPOEKT U KaKOBBI €ro OCHOBHBIE Npu3Haku? [IpuBenure
HECKOJIbKO MPUMEPOB MPOEKTOB, CrPYNIIUPOBAB 3TH MPOEKTHI IO U3BECTHBIM
KJIaCCU(UKAIMOHHBIM OCHOBaHUSIM.

6. B xope crpoutenscTBa aBTOMOOMIIBHOTO 3aB0/1a BBIJICTICH U
OCYIIECTBIISIETCS TIPOCKT IO MOHTAXY M HACTPOHKe COOPOYHOTO KOHBEepa.
[TokaxwuTe, 4TO co31aHue cCOOPOYHOTrO KOHBEHEpa COOTBETCTBYET BCEM
OCHOBHBIM NPU3HAKAM MIPOEKTA.

7. UYro Takoe nmporpamma B yIpaBJICHUH MPOEKTHON AESITEIbHOCTbIO?
Onuiure, 4TO €I1e MOXKET BXOJUTh B COCTaB MPOTPaMMBbI, TOMHMO
IIPOEKTOB.

8. HazoBwure kinaccupukanioHHbIe OCHOBAHUS ISl IPOTPAMM.
[TpuBeauTe NpUMeEpHI Ul KaX/10T0 U3 Ha3BaHHBIX OCHOBAHUIA.
9. UYro Takoe uenesas nporpamma? Ha kakux ypoBHSIX

OpPraHU3allMOHHOIO YIPABJICHUS, KaK MPAaBUIIO, MHUIUUPYIOTCS TAKUE
nporpammel? [IpuBeauTe npumepsl U3BECTHBIX Bam 1eneBbIx mporpaMm.
10. UYro Takoe nmoprdens B yrpasieHuu nmpoekraMu? OnuIuTe, 4To
MOJKET BXOJUTh B COCTaB NOPTQeisd, TOMUMO NpoekToB. [IpuBeaure
u3BecTHbIe Bam npumeps! nopTderneit mpoeKToB.

11. Yro 00miero y mporpaMmbl IPOEKTOB M MOPTQEIs IPOESKTOB?

12. Kakue npu3HaKM MOTYT CIIy’KUTh OCHOBAaHUEM JIs1 O0bEIUHEHUS
IPOEKTOB U MPOTPaMM B MOPT¢enb?

13.  Yro Takoe KpUTEpUH YCIEUTHOCTH YIPABIECHUS IPOEKTOM, KAKOBBI
OCHOBHbIE TpeOOBaHUS K HUM?

14,  Onumure B3aMMOCBS3b KPUTEPHUEB YCIIEIIHOCTH IPOEKTA U

KpUTEPHUEB YCIENIHOCTH yrpasieHus npoekrom? [IpuBenure npumMepsl
HAa3BAHHBIX KPUTEPHUEB.

15. Yro takoe Bexa? Kak Bexa cBsA3aHa ¢ >KU3HEHHBIM HUKIOM? B ueMm
yIpaBlIeHYECKHI cMbICT Bex mpoekTa? [IpuBenute npumepsl GopMyTHpPOBOK
Bex?

16. B uem ynpaBieHuecKuil CMBICI )KU3HEHHOTO 1IMKJIA MPOoeKTa?
[IpuBenuTe MpUMEPHI KUZHEHHBIX ITUKIIOB TPOCKTA?

17. UYro Takoe nmpoekTHas pois? Ha3oBuTe npuMepsl KIHOYEBIX
MPOEKTHBIX POJIEN U OMUIIUTE UX OTBETCTBEHHOCTb.

18. Kto Takoii kyparop npoekra? Onumure ero GyHKIIUU B IpoeKTe. B
4EM 3aKJIF0YAETCA OTINYME KypaTopa OT CHOHCOpa MPOEKTa, €CIIU TaKoe
OTJIMYHE €CTh?

19. Urto Takoe kapta cTreikxonaepon? s yero oHa ucnoab3yercs?
[TpuBenuTe HEOOXOUMBIEC TPUMEPBHI.
20. Uto 0011ero y KOMaHIbI MPOEKTA U KOMaH bl YITPaBJIEHUS TPOCKTOM?
B uém ux otnuuue?
21. UTto Takoe «KOMaHIHBIN TyX» U KaK €r0 MOKHO (hOPMHUPOBATH?
22.  UYro Takoe meiu MpoeKkTa u TpeOoBaHus K MpoekTy? UTo y HUX
00I111€r0, ¥ B 4Y€M OTIHNYHE?

Cucrema yrpaBieHus

HDOCKTHOM 23. Urto Takoe pe3yapTarhl poekTa? Kak OHU CBSI3aHBI C MPOIYKTOM

p MPOEKTa ¥ YeM OTJIMYAIOTCS OT LeJed mpoeKTa?
JeSATEIbHOCTBIO B
. 24, Kak cTparerus peanuzannuu npoeKkTa CBA3aHa ¢ KpUTEPUIMU
npodecCHOHATbHON
cdhepe YCHEIIHOCTHU MPOeKTa?
p 25. B uém kiroueBoe paznnuue NOHATHI «PYKOBOJICTBO» U <«JIUAEPCTBOY

U B 4éM UX CXOXKECTH?




26. 3amurtuTte Te3uc: «Kaxxapii pyKoBOIUTEIh TPOCKTA TOKEH ObITh
JTUAEPOM, HO HE KXKIBIN JIUJEP MOKET OBITh PYKOBOJUTEIEM MIPOCKTA!».
217. OnuimTe B3auMOCBSI3b CICTYIONTUX 00BEKTOB YIIPABIICHUS
CTpaTernuecKuii TIaH Pa3BUTHS OPTaHU3AINH, MOPT(HEh, MporpaMma,
MPOEKT, OJIIPOEKT.

28. YTo MOXKET SIBUTHCS NPUYMHON M3MeHeHull B npoekTe? [IpuBeaure
HeoOXouMble TpUMEpHL. B yem paznuune Mexay NpoakTUBHBIM U
PEAKTUBHBIM IMOAXO0JIOM K YIIPABJICHUIO H3MCHCHUSIMH?

29.  Yro takoe KOHTPaKT? ONUIINTE TUMIOBYIO CTPYKTYPY KOHTPAKTa Ha
nocTaBky win noapsan? Kakue THUIbI KOHTPAKTOB MO crioco0y ormiaTsel Bam
W3BECTHBI?

30. Urto Takoe TeHnepHas nokymeHTauus? Korga, kem u ¢ Kakou 1eJbio
oHa pa3pabatsiBaeTcs?

31.  UYro Takoe miaH ynpapieHuss KommyHukanusmu? Kakue cBenenus on
JIOJDKEH CoZieprkaTh It obecnieueHust 3(h(hEeKTUBHBIX KOMMYHUKAIUH B
npoekTe?

32. Onummre No3TanHo MPOLECC YIPaBICHUs PUCKAaMU B IIPOEKTE.
Oco0oe BHIMaHHE yIETUTE METO/IaM OMpeIesieHUs BOZMOKHBIX PUCKOB B
npoekTe. YTo moHNMaeTcst o] HCTOYHHUKOM pHCKa?

33. Jlnst yero ocyuiecTBisieTcs aHaau3 (OLeHKa) pUcKoB B mpoekte? Ha
KaKO# CTaJuu Ipoliecca yIpaBiIeHUs IPOSKTOM BBITIOIHICTCS aHAIHN3
puckoB? OnuiuTe U3BecTHbIE BaM MeTO/IbI aHaMM3a PUCKOB MPOEKTA.

34.  Yto moHUMAETCS MO YIIPABICHUEM CTOUMOCTBIO ITpoekTa? Uto
MOHMMAETCS MOJ1 yIpaBieHueM (pruHaHcupoBaHueM npoekra? Yto obiiero y
ITHX IBYX (QYHKINN?

35.  Yro TaKkoe OrO/KET MPOEKTa U YeM OH OTIIMYACTCS OT CMETHI
npoekra’?
36.  Yrto Takoe KaneHAapHbIN 1aH npoekra? ONuIuMTe nporecc

KaJICHAAPHOI'O INIaHUPOBAHUA ITPOCKTA, pa36I/IB €0 Ha IOCJICJ0BAaTCIIbHBIC BO
BPEMCHHU JOTAllbl, YKa3aB PC3YJIbTAThI KaKAO0T'O 3Talla.

37.  Yrto Takoe ycBoeHHbIE ypoku? B uém pa3HuIla MEXY «yCBOCHHBIMH
YPOKaMU» U «U3BICUCHHEM YPOKOBY»?
38.  Urto Takoe cucTema yrpaBJieHHUs POSKTHOH e TenbHOCThIO? 13

KaKMX KOMIIOHEHTOB MOXET COCTOATH Takas cuctema? B uém 3akimouarorcs
(GYHKIIMH pa3BepThIBAHUS CUCTEMBI YIIPABICHUS MPOEKTHON e TENbHOCThIO?
39.  Uro Takoe cucTteMHas MOJEINb YIIPABICHHS MPOSKTHON
nesTenbHOCThI0? [{s uero Obuta paspaboTaHa cuctemMHast Mmojaens? Uto
SBIISIETCS. OCHOBHBIMU CTPYKTYPHBIMH JIEMEHTAMH CUCTEMHOU MOIEIH?

40.  YTO MOHUMAETCS MO/ CUCTEMHBIM TIOJIX0/IOM B YIIPaBICHUU
npoeKkTaMun’?
41. Kak cBsi3anbl Mexay co00i cTaHIapThl U CUCTEMBI

npohecCHOHANBEHOM CePTU(HUKAIUH 110 YITPABICHUIO MPOSKTHOU
neaTebHOCTRI0? HazoBuTe n3BecTHhie BaM cTangapThl U COOTBETCTBYIOIINE
UM CHCTEMBI MPOPECCHOHATHHON CepTU(DUKAIINH TTO YIPABICHUIO
MPOEKTaMHU.

Bonpocskl /151 yCTHOT0/IUCLMEHHOT0 ONPoOca

Paznen nucuunjanHbI

Bonpocsl

OCHOBHBIE KOMITOHEHTBI
MPOEKTHOMN
JIEATEIIbHOCTH

1. Onummure KI0YeBbie TEHACHIIMYA B COBPEMEHHOM OM3Hece U
oO1miecTBe, KOTOpBIE, IPEKIE BCET0, 00YCIOBUIN BaXKHOCTh OCYIIECTBICHHUS
MIPOEKTHOM J1eATENbHOCTH;

2. Onummre CBA3b NPOSKTHOW EATEIBHOCTH C peanu3alyei cTpaTeruu
pa3BUTHSL.
3. Urto Takoe cTaHmapT 1o ynpasieHuto npoekramu? C Kakou UeIbio

paspabatbiBaioTcs Takue ctanaapthl? [IpuBeauTe npuMepbl CTaHIAPTOB 110




YIPABIICHUIO TpOoeKTaMu. JaiiTe XapaKTepUCTUKY KaKIOMY W3 MPUBEACHHBIX
MIPUMEPOB.

4, HazoBure uzBectHbie Bam cTaHapThl O yNpaBiIeHUIO TPOSKTHOM
JesATeIbHOCThIO, TpUHsATHIE B Poccuiickoit denepanun?

5. UYTo Takoe MPOEKT U KaKOBBI €ro OCHOBHBIE Npu3Haku? [IpuBenure
HECKOJIbKO MPUMEPOB MPOEKTOB, CIPYIIUPOBAB 3TH MPOEKTHI 110 U3BECTHBIM
KJIaCCU(UKAIMOHHBIM OCHOBaHUSIM.

6. B xoxe cTpouTtenbcTBa aBTOMOOUIILHOTO 3aBO/1A BBIICIICH U
OCYIIIECTBIISICTCS MPOEKT IO MOHTAXKY U HaCTpOHKe cOOPOYHOro KOHBelepa.
[Tokaxwute, 4TO co31aHue cCOOPOYHOTrO KOHBEHEpa COOTBETCTBYET BCEM
OCHOBHBIM NPU3HAKAM MIPOEKTA.

7. UYro Takoe mporpamma B yIpaBJICHUH MPOEKTHON AESTEIbHOCTbIO?
Onuiure, 4TO €I1e MOXKET BXOJUTh B COCTAB MPOTPaMMBbI, TIOMHMO
IIPOEKTOB.

8. HazoBure kinaccupuKaioHHbIe OCHOBAHUS JUIsl IPOTPaAMM.
[TpuBeauTe NpUMeEpHI Ui KaX10T0 U3 Ha3BAHHBIX OCHOBAHUI.
9. UYro Takoe uenesas nporpamma? Ha kakux ypoBHSIX

OpPraHU3allMOHHOIO YIPABJICHUS, KaK MPAaBUIIO, MHUIUUPYIOTCS TAKUE
nporpammel? [IpuBeauTe npumepsl U3BECTHBIX Bam 1eneBbIx mporpaMm.
10. UYro Takoe noprdens B yrpasieHuu npoekraMu? OnUIuTe, 4To
MOJKET BXOJUTh B COCTaB NOPTQeisd, TIOMUMO NpoekToB. [IpuBeaure
u3BecTHbIe Bam npumeps! nopTderneit mpoeKToB.

11. Yro 00miero y mporpaMmbl IPOEKTOB M MOPTQEIs MPOESKTOB?

12.  Kakue nmpu3HAaKM MOTYT CIIy’KUTh OCHOBAaHUEM JIsl O0bETUHEHHUS
IPOEKTOB U MPOTPaMM B MOpT¢enb?

13.  Yro Takoe KpUTEpUH YCIEUIHOCTH YIPABIECHUS IPOEKTOM, KAKOBBI
OCHOBHBIE TpeOOBaHUS K HUM?

14,  Onumure B3aMMOCBS3b KPUTEPHUEB YCIICIIHOCTH IPOEKTA U

KpUTEPHUEB YCIEIIHOCTH yrpasienus npoekrom? [IpuBenure npumMepsl
Ha3BaHHBIX KPUTEPHUEB.

15. Yro takoe Bexa? Kak Bexa cBsA3aHa C >KU3HEHHBIM HUKIOM? B ueMm
yIpaBlIeHYECKHI cMbICT Bex mpoekTa? [IpuBenute npumepsl GopMyTHPOBOK
Bex?

16. B uem ynpaBieHuecKuil CMBICI )KU3HEHHOTO LIMKJIA MpOoeKTa?
[IpuBenuTe MpUMEPHI KUZHEHHBIX ITUKIIOB TPOCKTA?

17. UYro Takoe nmpoekTHas poiab? Ha3oBuTe npuMepsl KIHOYEBbIX
MPOEKTHBIX POJIEN U OMUIIUTE UX OTBETCTBEHHOCTb.

18. Kto Takoii kyparop npoekra? Onumure ero (yHKIIUU B IpoekTe. B
4EM 3aKIIF0YAETCA OTINYME KypaTopa OT CHOHCOpa MPOEKTa, €CIIU TaKOe
OTJIMYHE €CTh?

19. Urto Takoe kapta cTeikxonaepon? s yero oHa ucnoab3yercs?
[TpuBenuTe HEOOXOUMBIEC TPUMEPBHI.
20. Urto 0011ero y KoMaHIbI MPOEKTAa U KOMAH bl YITPaBJIEHUS TPOCKTOM?
B uém ux otnuuue?
21. UTto Takoe «KOMaHIHBIN TyX» U KaK €ro MOKHO (hOpMHUPOBATH?
22.  UYro Takoe meim MmpoeKkTa u TpeOoBaHus K MpoekTy? UTo y HUX
00111€r0, ¥ B 4Y€M OTIHNYHE?
23. Yro Takoe pe3ynbTarsl NpoekTa? Kak OHM CBSI3aHBI C IPOAYKTOM
Cucrema yripaBiieHUs . 0
DOEKTHOM MPOEKTA U YEM OTJIMYAIOTCS OT LieJIel MPOeKTa’
p 24. Kax cTparerus peanuzanuu npoeKkTa CBsS3aHa ¢ KpUTEPUIMU
JESITEIbHOCTBIO B
. YCIELHOCTH ITpoeKTa’?
npodeccuoHaIbHON ; .
cdhepe 25. B uém kirroueBoe paznuuue NOHIATHI «PYKOBOJICTBO» U <«JIUAEPCTBOY
p U B 4YEM UX CXOXKECTh?
26. amurute Te3uc: «Kaxaplii pyKOBOIUTEIb MTPOEKTA TOKECH ObITh

JMJIEPOM, HO HE KaXKJBIH JIUAEP MOXKET ObITh PYKOBOJUTEIEM MTPOEKTa!».




217. OnumrTe B3auMOCBSI3h CICIYIONIUX 00BEKTOB YIPABICHHUS
CTpaTernuecKuii TIaH Pa3BUTHS OPTaHHU3AINH, MOPT(HEh, MporpaMma,
MPOEKT, OJMPOEKT.

28. YTo MOXKET SIBUTHCSI IPUYMHON M3MeHeHul B npoekTe? [IpuBenure
HeoOXouMble TpUMEpHL. B yem paznuune Mexay NpoakTUBHBIM U
PEAKTUBHBIM MOJIXO0M K YIPABICHUIO U3MEHEHUSIMHU?

29.  Yro takoe KOHTPakT? ONUIINTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha
noCTaBKy wid nojpsin? Kakue THIbI KOHTPAKTOB MO coco0y oriatel Bam
W3BECTHBI?

30. Urto Takoe TeHnepHas nokymeHTauus? Korga, kem u ¢ Kakou 1eJbio
oHa pa3pabatsiBaeTcs?

31.  UYro Takoe miaH ynpapieHuss KommyHukanusmu? Kakue cBenenus on
JIOJDKEH COoZIeprKaTh It obecneueHust 3(h(heKTUBHBIX KOMMYHUKAIU B
npoekTe?

32. Onumumre No3TanHo MPOLECC YIPABICHUS PUCKAMU B IIPOEKTE.
Oco0oe BHUMaHHE yI€JIUTE METO/1aM OMpEIesIeHUs BOZMOKHbBIX PUCKOB B
npoekTe. YTo moHNMaeTcst o] HCTOYHHUKOM pHCKa?

33. Jlnst yero ocyuiecTBisieTcs aHaau3 (OLeHKa) pUcKoB B mpoekte? Ha
KaKO# CTaJuu Ipoliecca ypaBiIeHUs IPOSKTOM BBITIOJIHICTCS aHAIN3
puckoB? OnuiuTe U3BecTHbIE BaM MeTO/IbI aHaMHM3a PUCKOB MPOEKTA.

34.  Yto moHUMAETCS MO YIIPABICHUEM CTOUMOCTBIO ITpoekTa? Uto
MOHMMAETCS MOJI yIpaBieHueM (pruHaHcupoBaHueM npoekra? Yto obiiero y
ITHX IBYX (QYHKINN?

35.  Yro TaKkoe OrO/KET MPOEKTa U YeM OH OTIIMYAETCS OT CMETHI
npoekra’?
36.  Yrto Takoe KaneHAapHbIN m1aH npoekra? ONUIMTe npoLecc

KaJICHAAPHOI'O INIaHUPOBAHUA ITPOCKTA, pa36I/IB €0 Ha 110CJICJ0BAaTCIIbHBIC BO
BPEMCHHU OTAllbl, YKa3aB pPC3YyJIbTAThl KAKAOT'O 3Talla.

37.  Yrto Takoe ycBOeHHbIE Ypoku? B uém pa3HuIla MEXy «yCBOCHHBIMH
YPOKaMM» U «U3BICUCHHEM YPOKOBY»?
38. Yo Takoe cucTema yrnpaBJieHHUs IPOSKTHOH e TebHOCThIO? 13

KaKMX KOMIIOHEHTOB MOXET COCTOATH Takas cuctema? B uém 3akmouarorcs
(GYHKIIMH pa3BepThIBAHUS CUCTEMBI YIIPABICHUS MPOEKTHON JESATENbHOCThIO?
39.  Uro Takoe cucTteMHas MOJEINb YIIPABICHHS MPOSKTHON
nesTenbHOCTRI0? [{s uero Obuta pa3paboTana cuctemMHast Mmojaens? Uto
SBIISIETCS OCHOBHBIMU CTPYKTYPHBIMH 3JIEMEHTAMH CUCTEMHOU MOJIEIH?

40.  YTO MOHUMAETCS MO/ CUCTEMHBIM TIOJIX0/IOM B YIIPaBICHUU
npoekTaMun’?
41. Kak cBsi3anbl Mexay co00i cTaHIapThl U CUCTEMBI

npohecCHOHaNBHOM CepTU(HUKAIUY 110 YITPABICHUIO MPOESKTHOU
neaTebHOCThI0? HazoBuTe n3BecTHhie BaM cTangapThl U COOTBETCTBYIOIINE
UM CHCTEMBbI MPOPECCHOHATHHON CEePTU(DUKAIINH TTO YIPABICHUIO
MIPOEKTaMHU.

3aI[aHl/lﬂ AJIA TECTHUPOBAHMA IO JUCHUILIMHE IJA OLCHKH Cq)OpMHpOBaHHOCTI/I KOMHeTeHHHﬁ
(min 20, max 50 + ccpriky Ha DUOC ¢ Tectamm)

https://Ims2.sseu.ru/course/index.php?categoryid=1002

1. BaxknelmmMu TEHACHIMSIMA COBPEMEHHOTO OOIIecTBa W OW3HECA, MO3BOJSIONIMME TOBOPUTH O
3HAYCHUU HpOGKTHOﬁ JACATCIIbHOCTH, ABISAKOTCA:

NOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO IIUKJIA CO3/1aBa€MbIX TOBAPOB U YCIYT;
HEOOXOIMMOCTE 00ECITEUNTE 3aHITOCTh HACEICHH,

nepcoHnUKAIUS CIIPOCca U MPEAT0KEHUS TOBAPOB U YCIIYT;

Bce BhIenepeyncieHHoe;

®o0 o

aub;




f. auc;
g. buc;

h. Hu onvH u3 BapuaHTOB.

2. HazHaueHnue crangapTa o yrnpaBiIeHHUIO IPOEKTaMHU B TOM, YTOOBI:

a. OTIPEJICTUTh TEPMUHOJIOTHIO, KJIFOUEBBIC MIOHATHS, BKIIOUYAs OCHOBHBIC POJIU, JUCITUTIIMHBI
«YTIpaBJICHUE MTPOCKTAMU»;
b. ObITh OCHOBOW M1  OOYyYECHHS CHEIUAINCTOB M CepTU(UKAIUMU, KaK OTACIBHBIX

HpO(I)eCCI/IOHaJIOB, TaK U NPAKTUK YIIPABJIICHHA [TPOCKTAMHU B KOMIIAHUAX U OpTraHU3alUsIX;

C. CIMOCOOCTBOBATh PACIIPOCTPAHCHUIO M PA3BUTHIO MPAKTUKHU YIIPABICHHS IIPOCKTAMU;
d. Bce BrImeniepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h.

Hwu onun u3 BapraHTOB.

3. CoBpeMeHHbIE CTaHAPThI B 00JIACTH YIIPaBJIEHUSI IPOEKTAMHU [IPEICTABIEHBl HA TPEX YPOBHSX:
a MEXyHApOJAHOM, HAIllMOHAJILHOM U KOPIIOPATUBHOM,

b. roCyJapCTBEHHOM, MEXKOTPACIEBOM U OTPACIEBOM,

c HOpTQENbHOr0 YIpaBIeHHsl, IPOrPAMMHOIO YIIPABJICHUS U YIIPaBIIEHUS IPOEKTOM;

d CUCTEMHOM, IPOEKTHOM U IIPOLIECCHOM;

e Hu oauH u3 BapuaHTOB.

4. Tlom KOpPMOpPAaTUBHBIM CTAaHAAPTOM IO YIPABICHUIO MPOEKTAMHU IMOHUMAETCS COBOKYITHOCTDH
JIOKYMEHTOB, OOBSICHSFOIIIUX ¥ MPEATMCHIBAIOIINX

a. B kaxoil mocienoBarensHOCTH OYAYT BBIMOMHITHCS pabOThI, HAMpaBICHHBbIE HA OCYIIECTBIICHUE
MPOEKTa, a TAKXKE B KAKWE CPOKU W TIOCPEICTBOM KAKUX PECYpCOB 3TH PabOTHI MPEIIoiaraercs

peanu3oBarTh;

b. Kak m B Kkakoll MOCIeAOBATEIbHOCTH HEOOXOIUMO BBITIOJHATH JECUCTBHS, CBS3aHHBIE C
yIpaBICHUEM MIPOEKTaMHU\IPOrpaMMaMK B KOMIIAHUH;

C. B kakue cpoku HEOOXOIMMO OCYIIECTBIISITH JCHCTBUS, HANpPABJICHHBIE Ha YIpaBICHUE

HpOGKTaMI/I\HpOFpaMMaMI/I B KOMIIAaHHH,

d. Bce BrITIeIEpeUnCcIeHHOE;

e. aub;

f. awuc;

g. buc;

h. Hwu onue 13 BapuaHTOB.

5. Kakoii 3 nepedncieHHbpIX CTaHAAPTOB MO YIPABJICHUIO MPOEKTAMH HE OTHOCHUTCS K TPYIIe
MEKyHApOIHBIX ?

a. IPMA ICB®;

b. I1SO 21500:2012;

C. PMBOK®Guide;

d. ISO 10006:2003;

e. Hw onviH u3 BapuaHTOB.

6. Kakoii U3 mepednciIeHHbIX CTaHIApTOB IO YIPABICHUIO MPOEKTAMH SIBJISCTCS CTaHIAPTOM
BenuxoOGpuranuu?

a. P2M:;

b. DIN 69901;

C. CEPM;

d. PROMAT,

e. Hu onviH u3 BapuaHTOB.

7. Omnpenensisi NMOHATHE «IIPOEKT», B KAueCTBE €ro KIIOYEBBIX XapaKTEPUCTUK (IPHU3HAKOB)

HE00XO0/IMMO yKa3aTh:
a. HaJIN4He U3MCHECHHIA;



0O0JIBIIIOE YHCIIO YYACTHUKOB;
HOBU3HY (YHHKAJIbHOCTH);
Bce BrILIETIEpEYNCIIEHHOE;
aub;

auc;

bwuc;

Hwu onvn u3 BapuaHTOB.

S@hoeao0oT

KrnaccudpukainoHHBIM OCHOBAaHUEM IPOCKTOB MOXKET OBITh UX:
JUITMTEIIFHOCTD,

MacIirao;

CIIOJKHOCTD;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amc;

bwuc;

Hwu onun u3 BapraHTOB.

SQ@ o0 T o

Kakue u3 nmpuBeIeHHBIX YTBEP)KICHHUH SBIISIOTCS HCTHHHBIMA?

[IpoekT 3akaHYMBAETCS B TOT MOMEHT, KOT/Ia IOCTUTHYTHI €0 LeJH;

[TpoexT MoxeT OBITH 3aBEpIIEH JOCPOYHO;

[IpoekT uMeeT BpeMEHHYIO CHENUAIBHYIO OPTraHU3aHOHHYIO CTPYKTYPY;

Bce BbllIEnepeunciieHHoE;

aub;

amc;

buc;

Hwu onnn u3 BapraHTOB.

0.  Kaxoli 3 npuBEICHHBIX BApUAHTOB OIPE/ICICHUS Han0o0JIee COOTBETCTBYET IPU3HAKY ITPOCKTA
«Pasrpannuenue»?

a. 3T0 NpU3HAK, YKa3bIBAIOLIUHI HA TO, YTO KaX/IbIi MPOEKT UMEET I'PaHMIIbI IPeAMETHON 06acTu
U JIOJDKEH OBITh pa3rpaHUyeH C MPEAMETHON 00IaCThIO IPYTHX MPOECKTOB OpraHU3aINu;

b. OTO TNpU3HAK, YKA3bIBAIOIIMNA Ha TO, YTO KaXAbI NPOEKT HMMEET YETKO OIpe/eleHHBIE
BpEMEHHBIC TPAHMIBI (CPOKH), TMPH 3TOM 3HAYUTEIbHAS 4YacTh YCHJIMHA B NMPOEKTE HalpaBieHa Ha
oOecrieyeHne COOII0OJICHHUS ITUX CPOKOB;

C. OTO TpHU3HAK, YKA3bIBAIOIIMKA Ha TO, YTO KaXIbIH MPOEKT HMMEET YETKO OINpe/eCHHbIC
I'paHUIIBI, KOTOPbIE 3aJat0TCs cPepoil 1eATETbHOCTH YeN0BeKa, K KOTOPOU OTHOCUTCS JaHHBIN MPOEKT,
HarpuMep, JIEBEIIOTIMEHT, He()Tera3oBasi OTpacib U T.1.;

BSQ 0P Q0 T®O

d. Hu oauH u3 BapuaHTOB.
11.  Yro takoe «KoMIIeKCHOCTbY MpoekTa?
a. OTO0 MPU3HAK, YKA3bIBAIOLIUI Ha TO, YTO MPHU OCYLIECTBIEHUH JIFOOOr0 IPOEKTa UCTIOIB3YIOTCS

pa3iauuHble 00NIacTH 3HAHUW, KOTOPHIE IHUIIH TPH COBMECTHOM TNPUMEHEHUU O00eCIeuynBaIoT
(b (PEKTUBHYIO peaTn3aluio MPOEKTa;

b. OTO NpHU3HAK, YKa3bIBAIOIIMKM Ha TO, YTO MPOILECC YNPABICHUsI IPOEKTOM COCTOUT U3 ISTH

CTauii, KOTOpPBIE B COBOKYITHOCTH 00ecreunBatoT dPPEKTUBHYIO peaTn3aliio IPOeKTa;

C. OTo0 npU3HAK, YKa3bIBAOIIMN HA TO, YTO IPU OCYLIECTBIEHUHU ITPOEKTA YUUTHIBAETCS BIMSIHUE

BHEUIHUX U BHYTPEHHHUX (PaKTOPOB;

d. Hu onnH n3 BapuaHTOB.

12. Kakue 13 npuBeeHHBIX YTBEPKACHUN ABIISAIOTCS HCTUHHBIMU?

a. Ilenn mnporpamMMbl  COOTBETCTBYIOT CTpaTeruuecKuM LeJsIM OpraHu3aluu U
MOTYT KOPPEKTHPOBATHCSI B CIIy4ae U3MEHEHUS CTPATETUN;

b. Bo Bpems 3amycka mporpaMMbl MOKET OBITh OMpeziesieHa TOIbKO YacTh MPOEKTOB MPOTPAMMBI.

JlonomHUTENbHBIE TPOEKTHI MOTYT OBITh BKIIIOUEHBI B IPOrpaMMy yXKe B X0Jie €€ OCYIIECTBICHHUS;

C. 3aBepUICHUE IPOrPaMMBbI ONPEAEISAETCS. MOMEHTOM 3aBEPIICHUS BCEX ITPOEKTOB, BXOAAIIUX B

IporpamMmy.

d. Bce BhIlIenepeYrcacHHOE;,



e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

13. [lporpamma, HoOcsIIass MaKpPOAIKOHOMHYECKHH XapakTep W 3aTparuBalomias HHTEPECHI
3HAYUTEIPHON YaCTH HACETICHHS, Ha3bIBACTCS:

a. [Toptdens;

b. MeranpoexT;

C. LleneBas mporpamma;

d. Bce BrImeniepeuncieHHoe;

e. aub;

f. amuc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

14. Kakoe u3 npuBeICHHBIX BBICKA3bIBAaHUH SBISICTCS JIOKHBIM B OTHOIICHHH MTPOTPAMMBI?

a. B03M0HO, 4TO BO BpeMs 3alycka MpOorpaMMbl ONPEACISICTCS U TUIAHUPYETCS TOJBKO 4acTh
BXOJSIIIIMX B HEE MPOEKTOB;

b. Perienne o BKJIFOYEHUHM B MPOrpaMMy TEX WU HMHBIX JIOTOJHUTEIBHBIX IPOCKTOB YacTO
3aBUCHT OT PE3YJIbTATOB OCYIIECTBIICHHS IIEPBOOYEPETHBIX IPOSKTOB MPOTPAMMBIL;

C. [lenmu mporpamMMbl MOTYT TOJBEPraThCsi KOPPEKTHPOBKE, MPH 3TOM COCTaB KOMIIOHEHTOB
IPOrpaMMBbI, 00S3aTEIILHO, TOJIKCH OCTaBATHCSI HCU3MEHHBIM;

d. Llenmu mporpaMMel, Kak IPaBUIIO, COOTBETCTBYIOT CTPATETHUECKUM LIEJISIM OpTaHU3allNH.

15. [To cBOEMYy cozep kaHHIO POTPAMMbI MOTYT OBITh:

a. TEXHHUYECKUMU;

b. COLIMAIbHBIMH;

C. 9KOHOMUYECKUMU;

d. Bce BhIIIETIEpeUnCIIEHHOE;

e. aub;

f. auc;

g. buc;

h. Hu onun u3 BapuaHTOB.

16.  UTo M3 MepeurciICHHOrO SBISETCS TOMOTHUTENFHBIMUA MOJHOMOYHSMHU, KOTOPhIE BaXKHBI JIJIS
MeHe/Kepa MPOrpaMMEIl, 10 CPABHEHHUIO ¢ TIOJTHOMOYHSIMH MEHEKEPOB IMPOCKTOB?

a. KoHnTponb xo/1a peanu3auu MpoeKTOB B COCTaBE MPOTPaMMBbL;

b. [TpencraBieHre OTYCTHOCTH O XOJIC PEATU3AIUU KypaTopy MPOTrPAMMEI;

C. [TpunsiTHE pelIeHni O 3aMycKe JOMOJIHUTEIHHOTO MPOEKTa (IIPOSKTOB) B COCTABE MPOTPAMMBI
JUISE MOCTHIKECHUS €€ 11eTIeH;

d. Bce BrlmenepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onvH u3 BapuaHTOB.

17. Kakue ©3 NpUBEACHHBIX BBICKA3HIBAHUUN SIBISIFOTCS JIOKHBIMH B OTHOIICHHH MOpT(emnei
IIPOEKTOB U MPOrpaMm?

a. B kommaHuM MOXKET CyIIecTBOBaTh OJIHOBPEMEHHO HECKOIBKO MOpTdenei, ympaBieHUE
KOTOPBIMH OYJIET OCYIIECTBIATHCS OTHOCHTEIHLHO HE3aBHCHMO;

b. B xone u3MeHeHHs OKpYXEHHUS POJUTEIHCKOW OpraHHW3aIliH, OHA IMPHJIAraeT BCE YCHIHS K
COXPAHCHHIO COCTAaBa PeaTM3yeMbIX TOPT(EIeH MPOCKTOB;

C. ®dopmupoBanue mopTdens mpeArnojaraeT onpeaeieHue MPUOPUTETOB MPOSKTOB U MPOTPaMM

JUISL OPTaHHM3aIl|H, a TAKKE ONITUMU3AIMIO UX COCTaBa C IIENIBIO TOBBIIICHUS [IEHHOCTH MOPTHEIs TSt
CTPATCIrU KOMIIAHUU,
d. Bce BhIlIenepeYrcacHHOE;,



e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

18.  OnTummzanus noptdens MpoeKToB MpH ero GOPMUPOBAHUY HAIIPABIICHA, TIPEXK]IE BCETO, Ha:
a. ompezeneHue Toro (Qakra, 4yTo JOOOW MPOEKT (mporpamma) B moptdesie COOTBETCTBYIOT
CTpaTeruy KOMITAaHWH;

b. obecreueHrne HAaWTyqIlero COOTBETCTBUS OPTQENS CTPATETUHICCKUM IIEIISIM KOMITAaHUH;

C. BBISIBJICHHE TOTO (DaKTa, 4YTO BCE IPOEKTHI (IporpaMMbl) B mopTdene HUMEIT oO0Ime
OTpaHWYCHUS, HAIPUMED, TIO pecypcam;

d. MaKCUMH3AIHI0 IICHHOCTU MOPTQENs Ui OpraHW3aluy MPH BBIMTOJHECHUH CYIIECTBYIOIIMX

OTpaHUYECHUH Ha PECYPCBHI.

19. [Tpu popmupoBanum mopTdesns NPOEKTOB OPTaHU3ANUHA HEOOXOIUMO YUNUTHIBATH:

a. MaKCHUMH3AIIHIO IICHHOCTHU MOPTQEIIs ISl OpraHNu3alluy MTPU CYIIECTBYIONINX OrPaHHYCHHSIX Ha
pecypcesr;

b HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTrPaMM, BXOISIIMX B MOPT(HEIb, IO IEISIM;

c COOTBETCTBUE IIeJICH KOMIIOHEHTOB MOPTQEIIs CTPATErHUSCKUM IEJISIM OPraHUu3aIlnN;

d. Bce BhllIeIEpeYrCICHHOE,

e aub;

f. auc;

g buc;

h Hwu onuH U3 BapuaHTOB.

N

0.  XapakTepHBIMHU OTPaHUYEHHUSIMH JUIS TOPTQEIS IPOSKTOB SBIISIOTCS:
001IMi1 IyJ pecypcos;

(rHaHCOBBIC OTPaHUYCHHS;

HaJIMyue OOIIMX IieJiel Y KOMIIOHEHTOB;

Bce BhlmIenepeyrcieHHoe;

aub;

auc;

buc;

Hu oauH u3 BapuaHTOB.

SQ Hhd oo o

6.5. OleHOYHBbIE MATEPHAJIBI A1 IPOMEKYTOYHOI aTTecTaluu

DoHJ BONPOCOB /IS IPOBEICHHUS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Pa3nes qucnuniunel |[Bonpocsl

VYenex nmpoekra

Kpurepuu ycnexa npoexra

Tunosble MpoOIeMBbI B TPOEKTAX

HaunonanbHble 1 MEXIYHAPOIHBIE CTAHAAPTHI CTAHIAPTHI

B 00JIaCTH yNpaBJIeHUS IPOCKTHOM AESATETBLHOCTBIO.
[TpodeccuonanpHbie OpraHU3aluy U aCCOLMALINN
Awmepukanckuit Uactutyt Ynpasnenus [Ipoextamu. AXELOS.
OcuoBubIe KoMroHEHTH [AHO «[{OPITY »

IIPOEKTHOMN MexaynapoaHasi accolMaliis yIpaBIeHUs IPOEKTAMH.
NEeSITeIbHOCTH Mexnynapoanast Opranuzanus no CtaHaapTH3anuu

Korna ynpasneHue NpoeKTHON A€ATEIbHOCTBIO UMEET CMBICH?
Yem oTnmgaroTcs MPOEKTHI?

Paznuuus nesTenbHOCTHOTO MOAX0/1a B YIIPaBICHUU MTPOESKTHOM
JIEeATEIbHOCTBIO OT MPOLECCHOTO

UTO HY)KHO 3HAaTh O CBOEM IIPOCKTE U 32 YTO OTBEYAET PYKOBOJAUTEID
npoekTa?

IIpoeKTHBIN TPEYTrOJIBHUK U €0 OCHOBHBIE 3JIEMEHTHI




OOBEKTHI TPOSKTHOM JIEATETLHOCTH

CrpykTypa 00BEKTOB MPOEKTHON AESATEIHHOCTH

JKu3HEeHHBIN UK poekTa. BogonaaHbIi AKU3HEHHBIA IUKJT ITPOCKTA
['n6Kuil MoAX0 K YIPABICHUIO IPOSKTOM

Korna nmeet cmbici roBoputh o «IIporpammer?

Uewm oTiinyaeTcs ynpasiieHUE IPOEKTOM U yrpasieHus nporpammoii? Korna
MMEET CMBICII TOBOPUTH O noprderne?

UeMm oTnmuaercs yrpasiieHHE MOPTQENeM OT YIPaBICHUS IPOSKTOM H
nporpaMmoii? KTo Takue 3anHTEpeCOBaHHBIE CTOPOHBI

AHain3 3auHTepecoBaHHBIX cTOPOH Pony u ux ¢pyHkumu

Ecnu npoekt ManeHbKuil uiau Hao0opoT cymnep-6onbmioi? Koro HazHauaTh
Ha posin?

Kak Hasnauate Ha posnn? @opmMupoBaHuEe KOMaH bl poekTa Poau
IIPOrPaMMBI

Posn moprdens

KitroueBsle dTansl pa3sBUTHS YIPABJICHUS IPOECKTHON NEATEIbHOCTHIO

DoH/1 BOMPOCOB J1JIsl MPOBEAEHUsI IPOMEKYTOYHOT0 KOHTPOJIsI B (hopMe IK3aMeHa

Paznen nucuuninHbI

Bonpocsl

Cucrema yrpaBieHUs
MIPOEKTHOMU
JeSITEIbHOCTBIO B
npodeccnoHaIbHON

chepe

Conepxanne KOHIENTyanbHOU (ha3sl mpoekTa CopepKkaHue CTauu
pa3pabotku npoekra Coneprkanue ¢aspl peanuzanuu npoekta Coaeprxanue
¢a3bl 3aBepiieHus npoekra OrpaHUYeHUs peaau3aluy IPOEKTHOM
JESATEIIBHOCTH

OcHOBHBIE IPUYUHBI [TPOBAJIOB B IIPOEKTE KaK B CUCTEME

Kak chopmynnpoBats 11e71b IPOEKTA.

Hepeso ueneit

VYyacTtHuKM IpoeKkTa BHYTpeHHss cpea mpoekTa

Cpena akTuBHOIO B3auMozeicTBus npoekta Opranu3aloHHas CTPYKTypa
IIPOEKTa

OcHoBHbIE BUBI CTEMKXOJIIEPOB U CTPATErHH paboThl ¢ HUMHU Yem poiib
OTIIMYAETCS OT JOJKHOCTH?

3aka3yMK IpoeKTa: pojb, OCHOBHBIE 33/1a4u, oco0eHHocTH Kyparop mpoekra:
pOJIb, OCHOBHBIE 3a/1a4H, 0OCOOEHHOCTH

TexHUuyeckui 3aKka3urK MPOEKTa: poJib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
Branenen pecypcoB: poiib, OCHOBHBIE 3a/1a41, OCOOCHHOCTH Y IPaBJISIOIIUI
COBET: pOJIb, OCHOBHBIE 33J]a4l, 0COOEHHOCTH PyKoBOAMTENb IPOEKTA: POIIb,
OCHOBHBIE 3a/1a41, 0COOEHHOCTH AIMHUHUCTPATOP MPOEKTA: pPOJib, OCHOBHBIE
3aa4u, ocooeHHOCTH PykoBoauTenb paboueil rpymnibl: posib, OCHOBHBIE
3agaun, ocooeHHoctu Kypatop u TexHuueckuil 3aka3umk: COBMELICHUE
ponei?

PykxoBoautens nmpoekTta u PykoBoauTens pabodeil rpymiibl: COBMELEHUE
poueli? PykoBoauTens npoekTa U A IMHUHHUCTPATOP MPOEKTA: COBMEILIEHNE
ponei?

[TpoexTHbII MOAX0 K GOPMUPOBAHUIO OPraHU3ALIMOHHON CTPYKTYPHI
npoekTa OYHKIMOHAIBHBIN MOIX0 K POPMUPOBAHUIO OpTraHU3AI[MOHHOMN
CTPYKTYpBbI IpoeKkTa MaTpuyHbIH MOAX0/ K (OPMUPOBAHUIO
OPTraHU3aALMOHHON CTPYKTYpHI MpoekTa OpraHu3aimoOHHO-POJIeBast
CTPYKTypa IpOrpaMMBl

OcHOBHBIE IIary MPU BHEAPEHUHU MPOEKTHOTO YIPABICHUS B OTHOILIEHUU
poseit OcHOBHBIE yCI0BUS Y3PPEKTUBHON pabOThI COTPYIHUKA B IPOEKTE
CyOBeKTHI yIpaBiIeHUS B CHCTEME MPOEKTHOMN AesiTeTbHOCTH OCHOBHBIC
POJIM IPOTrpaMMBbl U UX CYLIHOCTb

Opranu3anus ynpasiaeHus OpTQesieM NPOEKTOB U B3aUMOCBSI3b MOHATHH
MeHeKMeHTa noptdens B coorsercTBun ¢ 'OCT P

OCHOBHBIE posii TOPT(RENS U UX CYHTHOCTb




Opranuzanus yrpaBJICHUsI IPOrpaMMOI U B3aUMOCBSI3b MTOHATHI
MeHekMeHTa mporpammel B cooTBeTcTBUM ¢ ['OCT P Mnaunmanus npoexra
[InanupoBaHue npoekTa

Opranu3zanust 1 KOHTPOJIb BBIMOTHEHUS! TPOEKTa AHAJIN3 U PETYJIMPOBAHUE
BBIIIOJIHEHMS IPOEKTA 3aKPhITUE IIPOEKTA

YrpasieHnue npeaMeTHONH 00JacThiO POEKTa Y IPaBICHHUE MTPOSKTOM TI0
BPEMEHHBIM apaMeTpaM YIIpaBlieHUe CTOUMOCTbIO U (PUHAHCUPOBAHUEM
IPOEKTa YIpaBJIE€HUE KAaU€CTBOM B IIPOEKTE

VYrpaBieHue puckaMu U BO3MOYKHOCTSIMU B IIPOEKTE Y IPaBICHUE
YEJIOBEUYECKUMU PECYPCAMU B NPOEKTE Y IIPaBICHUE KOMMYHUKALIMSIMU B
IIPOEKTe YIIpaBJIEHUE 3aKyIIKaAMU U KOHTPAKTaMU B IIPOEKTE Y IpaBICHUE
WU3MEHEHUSIMU B IIPOEKTE

VYnpasienue 6€301aCHOCTBIO B IPOCKTE

Cucrema yrpaBieHUsl IPOEKTHOM AESITEIBHOCTHIO

Mexaynapoanas ceprudukanus no ctangapty IPMA ICB: ypoBau
KBaJIM(UKAMY U UX TpeOOBaHUS; TpeOOBaHUS ISl IOITYCKa K
cepTu(dUKaIMOHHOMY Ipoleccy; olIias cxema mnpoiecca

cepTuduKamy U ero coaepkaHue

Hanmonanenas ceprudukanus [IM Cranpapt: oOmue cBeneHus; padbota ¢
BOIIPOCAMM; TPEHAXKEP 3aKPBITHIX BOIIPOCOB; TPEHAXKEDP OTKPHITHIX BOIIPOCOB;
IPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. Ikaabl 1 KPpUTEPHUH OLEHUBAHHUS MO (popMaM TeKYLIEro KOHTPOJISA U NPOMEKYTOYHOMH

arrecTanuu
IIkana u kpuTepun OLEHNBAHUS
Ouenka Kpurtepun oueHnBanus 11t MEPONPUATH KOHTPOJIS ¢ IPUMEHEHUEM
2-X 0AJLIbHOM CHCTEMBI
«32YTEHO» VK-2, VK-3

«HE 3a4YTCHO»

Pe3ynbTaThl 00ydeHus: He chOPMHUPOBAHBI HA TOPOTOBOM YPOBHE

Onenka Kputepun oneHuBaHus /s MEPONPHUATHI KOHTPOJIsI ¢ MPUMEHEHUEM
4-X 0aJIbHOM CHCTEMBI
«OTJITHYHOY [Moseimennsnii YK-2.1, YK-2.2, YK-2.3, VK-3.1, YK-3.2, YK-3.3
«XOPOLIO» Cranpaptaeiii YK-2.1, VK-2.2, YK-2.3, VK-3.1, YK-3.2, YK-3.3

«ynoBjaerBoputeabHo» |Iloporoseiii YK-2.1, VK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3

«HEYJT0BJIETBOPUTEILHO» |Pe3ynbrarel 00ydeHus He cOpMHUPOBaHbI Ha TIOPOrOBOM YPOBHE




